CASE STUDY




© 2023. UN Women. All rights reserved.

Produced by the Independent Evaluation Service of UN Women.

The analysis and recommendations of the evaluation are those of the Independent Evaluation and Audit
Services (IEAS) and do not necessarily reflect the views of UN Women. This is an independent publication
by the UN Women IEAS.



CIVIL SOCIETY ADVISORY GROUP CASE STUDY

EVALUATION OF CIVIL SOCIETY ENGAGEMENT IN THE
AMERICAS AND CARIBBEAN

This document was prepared as part of the UN Women Evaluation of Civil Society Engagement in the
Americas and Caribbean by the UN Women Independent Evaluation Service. See the full evaluation
report and other materials here.

INDEPENDENT EVALUATION AND AUDIT SERVICES (IEAS)
INDEPENDENT EVALUATION SERVICE (IES)

EVALUATION TEAM

MICHAEL FRANCIS CRAFT — REGIONAL EVALUATION SPECIALIST / TEAM LEAD
CAIO CSERMAK — REGIONAL EVALUATION CONSULTANT

LINA MARCELA GONZALEZ — REGIONAL EVALUATION CONSULTANT

UN WOMEN
PANAMA, DECEMBER 2023

44
an
uu

A\

&
mc
ZZ


https://gate.unwomen.org/Evaluation/Details?evaluationId=11668

TABLE OF CONTENTS

1.

37X (€] 2 (0 1101\ | o USSP 1
1.1. UN Women Civil Society AdVISOrY GIrOUDPS ......cceiiviieeiiiiiee ettt ee ettt e ettt e sttt rae e eiare e e siave e e 1
1.2. Civil Society Advisory Groups in the Americas and Caribbean region .........cccccooveviieiiiiiieceie e, 1

OBJECTIVES AND APPROACH ...ttt ettt ee e e e ettt e e e e e e e et e e e e e eeeaannseeeeaeaeeeaaannnnrnnneeeens 2
2.0, ObJECHIVE NG SCOPE ..e ittt ettt e et e e e et e e e e et e e e e st e e e e s taaeeeetraea e 2
2.2. Methodological @PPrOaCh .....c...ei e 3

FINDINGS ...ceiiieiectiitite et ettt e e e e e e ettt e e e e e e e s e et eeeeeeeeeaaannsseeeeeaeeeaaannnaeeeeeeeeeaaanssaneaeeeeeanannssrrnns 6
3.1. Relevance and CONBIBNCE .......ii ittt ettt et e e e nnee e e 6
3.2, SUSTAINADIITY co e 9
I TR o TolT=Ya oy VUSRS PP SR 10
R (= Toru T =TSRSS PRPPRRRR 11

ACTION POINTS ..cttteeeeeeeeeeeiititee e e e e e ettt e e e e e e e e aeaeteeeeaeeeeaaanseeeeeeaeeeaaannsaeeeeeeeeeaaanssnneeeeeeeaaannnsnnnes 16
N D= 1Y = o LR 16
4.2, MANAGEMENT ... 16

ANINEXES ...ttt ettt e e e e ettt bt e e e aeeesaaattateeaaeeaaaanssaasaaaaeeaaaassssaaaaaaeeaaaansssaaeeaaaeaaaanntrrees 18
5.1. List of dOCUMENTS CONSUITEA ...iiiiiiiiiii ettt et e e 18
I Ao [o i i oY a1 o - | - [P PTUP RS 20
5.3. CSAG CUIMENT MEMIDEISNID . ..ii it 21



1. BACKGROUND

1.1. UN Women Civil Society Advisory
Groups

The creation of Civil Society Advisory Groups
(CSAGs) followed a 2010 General Assembly Resolu-
tion encouraging the “meaningful contribution” of
civil society organizations to UN Women’s work.!
CSAGs were reflected in the organization’s Strategic
Plan 2011-2013,% and later defined in the Civil Soci-
ety Advisory Group Strategy (2015) as “an institu-
tional mechanism for regular dialogue, between UN
Women and leaders from the gender equality
movement, on key gender equality issues and prior-

ities at national, regional and global levels”.

CSAGs have a double and complementary role. First,
they serve an advisory role through which civil soci-
ety’s prominent leaders and experts provide tech-
nical and political inputs to inform UN Women deci-
sion-making and strategic positioning. Second,
CSAGs are meant to fulfil an advocacy role that
could leverage the CSAG members advocacy capac-
ity in promoting women’s rights, gender equality
and the empowerment of women through their en-
gagement on inter-governmental processes and
platforms.

CSAGs may have a global, regional, and national
footprint and represent a clear expression of UN
Women’s convening power. Globally, UN Women
have 42 CSAGs in operation under the guidance of
UN Women headquarters Civil Society Unit. CSAGs
are present on Arab States, Asia and the Pacific,

1 “Requests the head of the Entity to continue the existing prac-
tice of effective consultation with civil society organizations,
and encourages their meaningful contribution to the work of
the Entity”. Resolution adopted by the General Assembly on 2
July 2010, p.09, §55. See https://www.unwomen.org/sites/de-
fault/files/Headquarters/Attachments/Sections/Execu-
tive%20Board/GA-Res-64-289-en-
Adopted%20by%20the%20General%20Assem-
bly%200n%202%20July%202010%20pdf.pdf.

2 “UN-Women will work to ensure more systematic consulta-
tions with civil society at all levels, including establishing a civil
society advisory group at the global level and, where required,

Europe and Central Asia and Latin America and the
Caribbean? including more than 500 members of a
diverse group of gender equality advocates, such as:
women's rights leaders; male gender equality advo-
cates®; youth leaders; indigenous groups; LGBTQl+
leaders; labour/trade union leaders; feminist media
advocates; progressive and feminist faith-based or-
ganization leaders®.

1.2. Civil Society Advisory Groups in
the Americas and Caribbean region

In the Americas and Caribbean region there are
both regional and national CSAGs. Considering the
period between 2018 and 2022, ACRO and eight of-
fices had at least one CSAG term. CSAGs were dis-
continued in Brazil (2018) and Bolivia (2021), but, in
2023, a new mandate has been implemented in Bo-
livia. The Caribbean Multi-Country Office (MCO)
made attempts to reactivate its CSAG in 2018, and
although it remains inactive, the office created a
Civil Society Reference Group within the Spotlight
Initiative with an advisory role with relevant civil so-
ciety representatives as well as set up a regular al-
ternative consultative mechanism for engaging civil
society. Finally, as of the writing of this report,
groups are active in ACRO and other six country of-
fices, namely: Argentina; Bolivia; Colombia; Ecua-
dor; El Salvador; Guatemala; and Mexico. More de-
tailed information on CSAGs in the region can be
found on the table below.

at national and regional levels”. UNW/2011/9, p.20, §54. See
https://www.unwomen.org/sites/default/files/Headquar-
ters/Attachments/Sections/Executive%20Board/EB-2011-AS-
UNW-2011-09-StrategicPlan-en.pdf.

3 Civil Society Advisory Group Strategy (2015), p.09.

4 See https://unwomen.sharepoint.com/sites/extra-
net/csag/Pages/Home.aspx.

5 The evaluation team identified on data collection that,
throughout their terms, Bolivia CSAG had three men on its con-
formation and Colombia CSAG had two.

6 See https://unwomen.sharepoint.com/Intergovernmental-
Support/civilsociety/Pages/CSAGs.aspx.
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Table 1.

Snapshot of CSAGs in Latin America and the Caribbean

ACRO Yes Yes
Argentina Yes Yes
Bolivia Yes Yes
Brazil Yes No
Caribbean No No*
Chile No No
Colombia Yes Yes
Ecuador Yes Yes
El Salvador Yes Yes
Haiti No No
Honduras No No
Guatemala Yes Yes
Mexico Yes Yes
Uruguay No No
Total 64,3% 50%
9/14 7/14

2

N

» O O -

N/A

2018-2020 Yes High
2020-2022
2022-2025 Yes Medium
2018-2021 TBC Medium
2023-2024
2016-2018 Yes Low
N/A N/A N/A
N/A N/A N/A
2016-2018 Yes High
2018-2019
2019-2021
2021-2023
2017-2019 Yes High
2020-2022
2023-2025
2016-2020 Yes Medium
2021-2023
N/A N/A N/A
N/A N/A N/A
2017-2018 High
2018-2022
2018-2019 Yes High
2020-2022
2023-2024
N/A N/A N/A
57% 50% N/A
40/70 7/14

Source: Evaluation team based on desk review;
N/A = not applicable

LNOB = satisfactory inclusion of populations who are at risk of being left behind and face greater vulnerability
*Caribbean MCO has a regular mechanism for civil society dialogue that is not a CSAG

2. OBJECTIVES AND APPROACH

2.1. Objective and scope

As part of the overall evaluation of UN Women'’s
engagement with civil society in the Americas
and the Caribbean region, this case study is fo-
cused on engagement using CSAGs as

participatory spaces both to achieve advisory and
advocacy results. In this sense, the case study as-
sesses UN Women’s national and regional CSAGs
characteristics, roles and operation in the Ameri-
cas and Caribbean region and contributes to the
following evaluation general primary objectives:

7 The maturity level was calculated based on a sum of the following variables: presence of a CSAG between 2018 and 2022 (binary:
0 or 1 point); presence of a CSAG in 2023 (binary: 0 or 1 point); presence of a CSAG group before 2016 (binary: 0 or 2 points);
number of CSAG groups between 2018 and 2023 (0 to 3 points, counting 1 point for each group up to the maximum of 3 groups);
and frequency of meetings (0= null; 1=low; 2=medium; 3=high). The maximum points available was 10, which was only achieved
by two offices (Colombia and Mexico). The final maturity level was provided using the following scale: 0 point = N/A; 1-4 points =

low; 5-7 = medium; and 8-10 = high

2



e Assess whether UN Women’s implementa-
tion modalities are well-suited to foster ef-
fective achievement of programmatic results
with CSOs;

e |dentify key bottlenecks, challenges, and so-
lutions to engaging efficiently with CSOs
through UN Women’s main modalities;

e Map major civil society initiatives in the re-
gion and identify lessons for UN Women sen-
ior management and programme staff based
on what has or has not been achieved; and

e Recommend improvements for driving im-
pact with CSO alliances in the region, includ-
ing those representing LNOB constituencies,
to inform implementation of the ACRO Stra-
tegic Note 2022- 2025 and UN Women Stra-
tegic Plan 2022-2025.

Additionally, the case study seeks the following
additional and specific objectives:

e Collect, systematize and analyze data across
the indicators listed on the CSAG Analytical
Framework and other emerging areas of
sample of CSAGs that are representative of
evaluation selected managing offices typol-
ogy and criteria;

e |dentify overall trends in activity of CSAGs
over time across the region in each managing
office using secondary data (annual reports;
evaluations);

e Systematize CSAG configuration approaches
by UN Women managing offices across dif-
ferent country typologies based on office
size, context, innovation, length of existence,
etc.

e |dentify from data most significant changes
and generate insights into what types of
CSAGs, managing offices, or other factors
may be affecting performance; and

e Propose feasible action points to leverage na-
tional and regional CSAGs performance and
roles in the Americas and Caribbean region in
the context of the implementation of the

8 This analysis does not include the Spotlight Civil Society Na-
tional Reference Group mechanisms.

ACRO Strategic Note 2022-2025 and UN
Women Strategic Plan 2022-2025.

The scope of this exercise will include national
and regional CSAGs over the 2018-2022 period as
well as relevant corporate policy and procedure.?
Thematic or programme civil society reference
groups with similar structure and functions as
CSAGs, such as the Spotlight Initiative Civil Soci-
ety Reference Group, will also be object of analy-
sis. This topic was selected as a case study given
the high relevance of CSAGs for UN Women’s en-
gagement with civil society in the Americas and
the Caribbean region, operating as a space for
civil society participation and for advisory/advo-
cacy support to UN Women managing offices.
Thus, this case study provides an opportunity for
learning and enhanced utility through the identi-
fication of good practices, lessons and potential
operational enhancements regarding CSAGs.

2.2. Methodological approach

This case study focuses in one of the three over-
arching evaluation questions of this thematic ex-
ercise, namely:

3. To what extent has UN Women effectively en-
abled the inclusion of CSOs in its work to influ-
ence gender priorities and policies, including
those representing LNOB constituencies?

3.1 To what extent have civil society advisory
groups provided a meaningful and useful partici-
patory mechanism for promoting CSO engage-
ment in UN Women’s work?

In line with the evaluation report, this case study
addresses these questions based on the key cri-
teria of coherence, sustainability, efficiency, and
effectiveness using standard definitions of the
Organisation for Economic Cooperation and De-
velopment’s Development Assistance Committee



with the integration of human rights and gender
in a cross-cutting manner®.

As proposed in the Evaluation Matrix of the In-
ception Report of this exercise, sub-question 3.1
should be answered through several perfor-
mance indicators. Additionally, during the field
phase of the evaluation, CSAGs were further
identified as a main topic both for their relevance
during the period under analysis and for the stra-
tegic role as a participatory space for UN Women
ACRO in the next years. Having this in mind, a
CSAG case study analytical framework was inte-
grated into the evaluation’s methodological ap-
proach (see below table) to support UN Women
decision-making in a formative manner, including
additional indicators. The case study will allow for
a deeper analysis of CSAGs functioning and

Table 2. CSAG case study analytical framework

potential role in the region, as detailed in the ta-
ble below.

Data for this case study was collected and ana-
lyzed through semi-structured interviews and fo-
cus group discussions with UN Women personnel
and CSAG former and current members; a survey
of civil society partners in the region; and desk re-
view of documents listed in the annex. In terms
of limitations, the main challenge was the ab-
sence of documents for some managing offices,
notably meeting minutes, that were not done or
provided for all registered CSAGs meetings. This
limitation was overcome by the collection of ad-
ditional data through interviews with UN Women
personnel and CSAGs former and current mem-
bers.

Objective of desk review:

Map and assess CSAGs as a priority modality for UN Women’s consultation with CSOs at national/regional level
with dual purpose of (a) answering key evaluation questions on CSAG and dialogue; and (b) informing ACRO’s
planned establishment of new regional CSAG, as well as in COs such as Haiti and Bolivia

Related evaluation questions:

2.2. To what extent has coherence between different thematic/programmatic areas of UN Women offices in their
engagement with CSOs affected results and partnerships?

3.1. To what extent have civil society advisory groups provided a meaningful and useful participatory mechanism
for promoting CSO engagement in UN Women’s work?

3.2. To what extent have strategic dialogue and coordination effectively facilitated the integration of CSO perspec-
tives into relevant national and regional platforms, policy spaces, and agendas?

Approach:

e Collect, systematize, and analyze data across below indicators and other emerging areas of sample of CSAGs
that are representative of evaluation selected managing offices typology and criteria

e |dentify overall trends in activity of CSAGs over time across the region in each managing office using secondary|
data (annual reports, evaluations)

e Systematize CSAG configuration approaches by UN Women managing offices across different country typologies
based on office size, context, innovation, length of existence, etc.

e |dentify from data most significant changes and generate insights into what types of CSAGs, managing offices,
or other factors may be affecting performance

® Propose feasible action points to leverage national and regional CSAG performance and roles in the Americas
and Caribbean region in the context of the implementation of the ACRO Strategic Note 2022-2025 and UN
Women Strategic Plan 2022-2025

9 OECD, ‘Better Criteria for Better Evaluation: Revised Evalu-
ation Criteria Definitions and Principles for Use’, OECD/DAC
Net- work on Development Evaluation, Dec 2019.




Evaluation
Criterion

coherence

ISustainability

Efficiency

Effectiveness

Analytical framework
Indicator Data source

Relevance and Number of UN Women's offices with operational CSAGs Annual reports

LNOB representation of CSAG members Data request (CSAG member profiles)

Descriptive characteristics of CSAGs (size, composition of ‘Annual reports; interviews / focus groups
members, approach to meetings, objectives, manage-

ment, etc.)

Degree to which CSAG members have programmatic, co- Interviews / focus groups

ordination, and/or other linkages to UN Women’s work

Retention/length of CSAG members active Interviews / focus groups

Level of CSAG activity over Strategic Note period per of- Data request (CSAG meeting notes)
fice
Number of communications and advocacy outputs Data request (CSAG documentation)

Number of CSAG activities organized (formally and infor- Data request (CSAG meeting notes)
mally or 'organically')

Perception of CSAG members about degree to which dis- [Interviews / focus groups

cussions are considered for advocacy, intergovernmental,

and other spaces in line with CSAG mandates

Evidence that CSAG inputs have been taken into account Data request; interview / focus groups
in UN Women office planning or decision-making

Interviews / focus groups; data request
(CSAG results reports); annual reports;
evaluation reports

Most significant changes reported by CSAG members and
UN Women personnel




3. FINDINGS

3.1. Relevance and coherence

Finding 1

The structure and roles of CSAGs in the Amer-
icas and Caribbean region were coherent with
the 2015 UN Women CSAG Strategy and this
alignment was reflected within Country Of-
fice Strategic Notes.

Supporting evidence:

e Terms of Reference (TORs) and formal roles of
the CSAGs are similar among the offices and co-
herent to the UN Women CSAG strategy
(2015), demonstrating that national strategies
on CSAGs followed corporate guidance and ob-
jectives, with CSAGs being understood as “an
expert body, offering advisory and advocacy
support to strengthen UN Women’s work on
gender equality, women’s rights and women’s
empowerment”,

e Al TORs revised were strongly aligned with the
UN Women CSAG strategy (2015) and global
TOR model,*! especially in terms of providing
clear rules for transparent and inclusive selec-
tion processes, criteria for group composition,
profile of desired members and by defining
clear roles for CSAGs mandate concerning their
advisory and advocacy roles.

e (CSAGs are mainly understood in the region as
participatory spaces in which UN Women has a
close dialogue with a diverse group of national
and/or regional civil society representative ac-
tivists.

e (CSAGs are designed to be a two-way road in
which UN Women provides to the organized
civil society a deeper understanding of its man-
date and normative references and civil society
representatives provide their view of social-po-
litical context and perspectives regarding UN
Women thematic areas.

0 UM Women CSAG Strategy, 2015, p. 16.

e Survey results indicate that the majority of
CSAG respondents (75%) somewhat agree or
strongly agree that the CSAG overall constitutes
a relevant participation mechanism for civil so-
ciety.

Finding 2

As per corporate guidance, CSAGs have a dual
and complementary role acting as (1) an ad-
visory body to UN Women and (2) an advo-
cacy platform to advance the gender equality
agenda. While CSAGs in the Americas and the
Caribbean region were designed for accom-
plishing this double mandate, their advisory
role was much stronger than their advocacy
role, especially in terms of providing UN
Women with relevant feedback from repre-
sentative civil society partners. This imbal-
ance frustrated many CSAG members who
had the expectation from their articulated
formal roles of having a broader influence
over UN Women initiatives.

Supporting evidence:

e TORs of CSAGs in the region are coherent with
UN Women corporate and strategic vision re-
garding advisory and advocacy roles of civil so-
ciety advisory groups. In general, in their advi-
sory role, CSAGs are designed for being a dy-
namic resource to UN Women for innovative
initiatives, ideas, strategies and policy perspec-
tives. On the other hand, in its advocacy role,
CSAGs should play a vital political role in the
promotion of gender equality, advancing the
shared goals between UN Women and CSOs on
the promotion of gender equality.

11 https://unwomen.sharepoint.com/Intergovernmental-Sup-
port/civilsociety/Resources/ToR_Global_Civil_Society Advi-
sory_Group.pdf



e Despite the strong logic of CSAGs double role,
results of advisory activities differ in nature and
scope of those of advocacy activities. While ad-
visory results were mainly at the output level,
advocacy results are pitched at the outcome
and even impact levels, which may partially ex-
plain why CSAG advisory results are easier to
identify both in desk review and through stake-
holder perceptions than advocacy results.

e The CSAG advisory role was well defined in
TORs and clear for UN Women staff and CSAG
members. Meeting minutes show that CSAG
members provided very relevant and robust
feedback about UN Women thematic areas and
initiatives, also bringing to the organization a
representative view of civil society perspectives
and demands in terms of gender equality,
women empowerment, and social and political
context for advancing in UN Women mandate
areas. Interviews with both UN Women per-
sonnel and CSAG members has shown that an
area in which CSAG advisory role could be lev-
eraged is the identification and technical ap-
proach to emerging issues (e.g. violence
against trans women or digital justice).

e Survey results also indicated that around two-
thirds of CSAG members (65%) found the
groups had a clear role, indicating a notable
proportion who do not have a clear under-
standing.

e Nevertheless, the CSAG advocacy role had no
clear definition in regional and national TORs
and was also not well defined in terms of their
regular work in the region. Despite some inter-
esting experiences, such as political advocacy
activities implemented by the Ecuador?? and
Colombia CSAGs or communication and
knowledge production initiatives implemented
by El Salvador and Brazil CSAGs, there is no def-
inition of what the mandate of CSAGs in terms
of advocacy work should be, which is worsened
by the limitations of resources available to do
SO.

2 Webinar on "How to address stress during the pandemic”
(2020), organized by UN Women with the support of UNDSS by
recommendation of Ecuador CSAG.".

e Interviews and focus group discussions with
CSAG members and UN Women personnel
have shown a general frustration with CSAG
limitations in terms of influencing UN Women
planning and implementation processes, which
was exacerbated by high expectations when se-
lected for the group.

® Primary data also shows that UN Women coun-
try offices have not given concrete responses
for this frustration sentiment during or follow-
ing CSAG mandates. In other words, there is no
feedback mechanism. One common point of
feedback was that CSAG spaces were more
used to validate UN Women proposals than to
take into consideration civil society perspec-
tives on UN Women planning, risking that these
mechanisms are perceived as a way to “rubber
stamp” work with civil society.

Finding 3

Selection processes were generally transpar-
ent and in line with corporate procedures,
but the lack of interest of relevant candidates
was a challenge. Inclusion of diverse and rep-
resentative groups was a relevant concern
within selection processes, and this has re-
sulted in a satisfactory level of representa-
tiveness on CSAG membership, even though
specific criteria were not defined and imple-
mented.

Supporting evidence:

* |n some countries, reaching an adequate num-
ber and, above all, the desired profiles of can-
didates were a challenge (e.g. ACRO and El Sal-
vador) or even a barrier (e.g. Caribbean).

e Interviews and focus group discussions with
CSAG former and current members provided
relevant critics to CSAGs selective processes,
such as: call for proposals were concentrated
on CVs, not on political relevance of candi-
dates; requirements were not inclusive, (e.g. 3
recommendation letters); CSAG role and



regular work were not adequately described on
TORs.

In accordance with the UN Women CSAG strat-
egy (2015), there is a tendency to combine the
selection of experts in UN Women thematic ar-
eas with representatives of specific population
groups.

Inclusion from diverse groups was a constant
concern in the competitive processes, but the
selection rules do not normally establish spe-
cific criteria for representativeness. Even
though, selection boards demonstrated con-
cern about the representativity of candidates in
terms of race, ethnicity, and region, evaluating
candidates with diverse profiles and assuring
that final selection lists were representative of
the diversity of a given country or region. In this

sense, LNOB perspective was identified in the
selection processes of all the nine managing of-
fices that had at least one CSAG between 2018
and 2022.

LNOB representativeness emphasized on Afro-
American, indigenous and young women, with
gaps in terms of women with disabilities rural,
migrant and LGBTQl+ women. Colombia CO
launched specific TORs to select one indige-
nous woman in 2020 and one woman with dis-
ability for its CSAG in 2023.

Survey results indicate that the majority of
CSAG respondents (73%) somewhat agree or
strongly agree that the composition of the CSAG
is representative of the diversity of women in
the country/region.



3.2. Sustainability

Finding 4

CSAGs operational instability was a common
challenge in the Americas and the Caribbean
region and resulted in the suspension of cer-
tain CSAG activities altogether. At the institu-
tional level, three factors seem to be crucial
in this instability: the COVID-19 pandemic ef-
fects; challenging political contexts; and UN
Women institutional risks.

Supporting evidence:

e The planned frequency of CSAG renewal has
been maintained in some countries (e.g. Co-
lombia), but in others it has not been achieved
(e.g. El Salvador) or the CSAG has been sus-
pended (e.g. Bolivia and Brazil).

e First, the onset of COVID-19 pandemic effects
in 2020 created an environment in which shift-
ing to regular online CSAG meetings repre-
sented a major change in operational ap-
proaches, particularly for offices where CSAGs
entered a latent period such as Bolivia and Bra-
zil.

e Second, the political context in certain coun-
tries created an environment in which the
space for civil society dialogue significantly nar-
rowed, and UN Women was not able to retain
its mechanisms. On the one hand, several civil
society leaderships have faced political perse-
cution and exposure to risk in the region; on the
other, expectations regarding UN Women ca-
pacity to respond the these scenarios some-
times were higher than institutional possibili-
ties. This presents a political challenge for UN
Women office leadership in divisive country
contexts to meet CSAG demands sufficiently
without alienating other key stakeholders.

e Third, UN Women institutional risks have also
affected CSAGs operation and renovation pro-
cesses, which normally depend from top-down
leadership (e.g. Bolivia CSAG being innactive in
2021 and 2022).

e CSAG members, in general, have become refer-
ence figures for COs, which have implemented

activities and reported results of partnerships
with CSAG members beyond the scope of the
advisory group meetings and initiatives. For ex-
ample, on the 2019 National Lesbian Pride Day,
the UN Women Brazil CO published stories of
lesbian activists on its website and social me-
dia, with the support of one CSAG member.

e Several CSAG members were UN Women polit-
ical or implementing partners before and have
kept or even strengthened their connection
with UN Women after becoming CSAG mem-
bers. In some cases, CSAG former national
members scaled up their partnership with UN
Women becoming a member of the Regional
CSAG (e.g. a former Colombia CSAG member)
or taking part on global discussions and initia-
tives (e.g. a former Brazil CSAG member). For
several CSAG members consulted for this eval-
uation, despite the limitations of CSAG format
itself for fostering civil society participation on
UN Women decision making, being a CSAG
member has worked as a way to establish a
solid and longstanding relationship with UN
Women at the individual level.

Finding 5

CSAG instability was also a challenge at the
individual level, which was impacted by vary-
ing commitment from members and exacer-
bated by the absence of tangible incentives,
especially since membership in CSAGs repre-
sents unremunerated ad honorem and often
time-consuming work.

Supporting evidence:

e Frequent turnover and/or the lack of commit-
ment of CSAG members was mitigated through
the partial maintenance of members during
CSAGs renovation processes, which is in ac-
cordance with the UN Women CSAG Strategy
(2015) and was a widespread practice through-
out the region.



e (CSAGs in the region had, in general, 2 to 3
meetings per year, which is feasible, consider-
ing that this is an ad honorem work. Some
countries organized a higher number of meet-
ings, especially virtual meetings during the
Covid-19 pandemic (e.g. Mexico in 2020 held 5
meetings and Colombia held 4 in 2021), but this
was not the rule. Nevertheless, intervals be-
tween meetings were generally quite long and
resulted in the decrease of commitment of
CSAG members, especially when there was no
follow-up and activities to keep their engage-
ment and to create synergies amongst the
group.

e |t has emerged on interviews and focus group
discussions with UN Women personnel and
CSAG former members that there is a main rep-
utational risk posed for UN Women by CSAGs:
the creation of an environment of extractive
work comprehending CSAGs and other partici-
patory spaces that demands unpaid
knowledge-intensive services from women that
are widely recognized experts and leaderships
on their fields. This scenario is worsened by the
fact that, during her/his permanence on the
CSAG, a member cannot work as a consultant
for UN Women or take part on projects imple-
mented by her/him organization in partnership
with UN Women.

e On the other hand, the opposite is also a repu-
tational risk: primary data collection with CSAG
members has shown that, despite the complex-
ity of the work demanded, to take part of a
CSAG meeting is time-consuming in itself, espe-
cially when it requires travelling, so this

3.3. Efficiency

Finding 6

CSAG performance and activity levels varied
significantly. These mechanisms were very
productive in some countries, while in others
they were unstable or inoperative. Neverthe-
less, CSAG meetings faced considerable limi-
tations in terms of efficiency, especially

personal investment should be compensated
with important duties and responsibilities.

e The Civil Society Reference Group of the Spot-
light Initiative in the Caribbean region was re-
ported as being a good practice of how to keep
members engaged throughout the group’s
term. One distinctive feature was that the
group’s participation was ad honorem as most
CSAGs, but the CSOs represented in the group
were also grantees of Spotlight Initiative. Alt-
hough this format of a group grounded on pro-
gramming is not replicable for CSAGs, it shows
the relevance of tangible incentives to foster
sustainability of participatory spaces, including
through in-person training, meetings, and in
the framework of other key global events like
CSW.

e Asunremunerated work, CSAG representatives
must balance demands on their time with pro-
fessional, personal, economic, and other con-
cerns. Interviews indicated that there was
scope to reconsider other honorarium modali-
ties that would provide greater incentives for
members to remain engaged and active, such
as providing capacity building or self-care activ-
ities to CSAG members, semi-regular regional
meetings and conferences for reflection, stra-
tegic planning, or exchanging CSAG priorities.

e (CSAGs main ideal profile are women with rele-
vant background and experience, even in the
case of young activists. However, these women
have, in general, very busy agendas and it’s
very likely that they will not have enough time
to dedicate to CSAG meetings and activities.

considering that organization of meetings
were very resource intensive for UN Women.
In this respect, UN Women’s convening
power was often not fully leveraged.

Supporting evidence:
e Although the roles of CSAGs were similar across
the region, their functioning varied significantly
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with diverse models of debates and advocacy
strategies. Between 2018 and 2022, three
managing offices suspended their CSAGs activ-
ities: Bolivia, Brazil and Caribbean.

e (CSAGs have been used very productively in the
region to provide UN Women with analysis of
local political and social contexts, as well as sug-
gestions on the state of the art in UN Women's
mandate areas. There is a relevant difference
between the intensity of discussions among
CSAGs in the region: in some there have been
very substantial discussions (e.g. Colombia and
Mexico), while in others discussions have been
less intense (e.g. Guatemala).

e Although the possibility of generating
knowledge products from CSAGs has been dis-
cussed on some occasions, there is no con-
sistent strategy in this regard.

e Former and current CSAG members consulted
through interviews and focus group discussions
generally found CSAG meetings were relevant
for UN Women to present its portfolio to CSAG
members and even for hearing the opinion of
civil society representatives. However, mem-
bers also considered that meetings were not
efficient to foster collective action or joint initi-
atives. Additionally, the format, goals and ex-
pected takeaways of meetings were not clear
for CSAG members and hindered the fulfillment
of CSAG advocacy role.

Finding 7

The frequency of CSAGs meetings and reno-
vation processes in the region were unstable
and considerably affected by contextual and
institutional challenges.

Supporting evidence:

e Survey results found that only 64% of respond-
ents found that regular meetings were orga-
nized to fulfill the CSAG's mandate, indicating
that over one-third of members either disa-
greed or were not sure about the regularity of
this core CSAG activity. Indeed, a significant fac-
tor identified on interviews and focus group
discussions as a barrier for efficiency was the
lack of predictability in the frequency and

timeframe of meetings, which was worsened
by a very short anticipation in convening meet-
ings in some cases. Together, these elements
resulted in the absence and consequent lack of
engagement of members during CSAG terms
and hindered the possibility of establishing a
continuous and committed work dynamic.

* Interviews showed that CSAGs are more effi-
cient and stable when UN Women indicates a
focal point with a clear role of taking care of se-
lection processes and meetings organization
(e.g. ACRO and Argentina), although this possi-
bility is limited by the fact that some UN
Women offices are understaffed. Frequency of
CSAGs meetings and renovation processes
were also highly dependent on the leadership
of office senior management, especially in the
absence of a clear and objective regional strat-
egy for CSAGs operation. Lack of incentives for
individual engagement makes CSAGs more vul-
nerable to contextual challenges, since CSAG
members tend to not see such participatory
spaces as high priority (e.g. Brazil and Carib-
bean). Moreover, outreach to potential candi-
dates, especially those with desired profiles,
was also a challenge that was only partially
overcome by an active engagement of UN
Women personnel in contacting civil society
leaders encouraging them to send an applica-
tion (e.g. Argentina in 2022 and Brazil in 2016).

e Some calls for candidatures were unsuccessful.
The Brazil CO was not able to finish a call for
applications in 2018 and Brazil CSAG was dis-
continued. Caribbean MCO published a call for
candidatures in 2018, but responses were not
sufficient, and a new TOR was designed in
2019, but not disseminated. After this the Car-
ibbean CSAG was officially discontinued.

3.4. Effectiveness

Finding 8

An effective operationalization of the advi-
sory role of CSAGs contributed to concrete di-
alogue and a more sustainable relationship
between UN Women and civil society organi-
zations in certain cases. CSAGs members

11



provided relevant contextual analysis and
technical inputs for UN Women offices, as-
sessing UN Women initiatives and providing
relevant information to inform decision-mak-
ing. However, CSAGs demonstrated limited
capacity to foster civil society participation
on UN Women daily operation

Supporting evidence:

e The expertise of CSAG members has been used
to receive substantial technical inputs in UN
Women thematic areas or even in specific initi-
atives by some managing offices (e.g. Colom-
bia, Ecuador and Mexico).

e Survey results indicated that most CSAG re-
spondents (67%) agreed that CSAG meetings
helped to make useful decisions.

e UN Women staff and civil society partners gen-
erally agreed that CSAG member voices were
heard and considered in the revision of UN
Women initiatives and, sometimes, strategic
notes. In Brazil, CSAG members were engaged
in the Mid-Term Review of the Strategic Note
2017-2021. In Argentina and Ecuador, CSAG
members had an active participation in the dis-
cussions of Strategic Note design.

e Despite UN Women openness to hear civil soci-
ety representatives opinions regarding its own
initiatives, primary data collection has shown
that this was not a two-way process, since
some CSAG members related their frustration
of speaking about their own priorities without
seeing practical results or even genuine inter-
est from UN Women?3,

e Some interviews suggested the risk of CSAGs
becoming a sort of tokenistic group, in which
diverse voices of civil society are used to vali-
date UN Women instruments, but with no sig-
nificant results, especially in the case of specific
groups, such as youth.

3 In this sense, it’s interesting to quote a finding from the Final
evaluation of the Mexico Strategic Note 2014-2019, p.43: “Por
otro lado, se valora el proceso de institucionalizacién de la par-
ticipacién de las organizaciones a través del Grupo Asesor de la
Sociedad Civil, que funciona con una diversidad de territorios y
tematicas representadas y con un proceso de seleccion

On primary data collection, several CSAG mem-
bers related how CSAG were relevant for them
at the individual level for many reasons: to be
closer to UN Women; to better known UN
Women functioning; to enter in a diverse and
relevant civil society network; to improve their
professional trajectory; and to have a honora-
ble position to add to their CV. Nevertheless,
this relevance at the individual level did not find
correspondence at the group level, in which
frustration with the restricted capacity of CSAG
to promote civil society participation was the
rule.

Finding 9

CSAGs also have operated as a relevant par-
ticipatory space for civil society representa-
tives and, in some cases, worked as a bridge
between UN Women and a broader universe
of CSOs. In this sense, the effectiveness of
CSAG main activity, that is its regular and ex-
traordinary meetings, varied significantly
among offices and between periods of time
for the same office. Concerning their
strengths, meetings were able to produce a
rich dialogue between UN Women and civil
society and allowed the exchange of experi-
ences and best practices. Considering their
weaknesses, meetings suffered from a lack of
focus and the absence of strategic objectives,
missing the opportunity to take full ad-
vantage of the convening of relevant civil so-
ciety leaderships and experts.

Supporting evidence:

e |In some countries, CSAGs have served as a
bridge between UN Women and the broader
universe of CSOs (e.g. Guatemala and Mexico),
but, in other cases, the CSAG has not been able

transparente. De todas formas, algunas de las personas entre-
vistadas consideran que esta instancia podria potenciar su con-
tribucién al fortalecimiento de la sociedad civil como sector y
no sélo para consultar sobre diversos aspectos del desarrollo
institucional”. Available at: https://gate.unwomen.org/Evalua-
tionDocument/Download?evaluationDocumentID=9402.
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to create these bridges (e.g. Brazil and the Car-
ibbean).

e (CSAGs also served as a bridge between CSOs
and governmental representatives (e.g. Colom-
bia and Mexico). Nevertheless, the emergency
and institutionalization of an anti-rights agenda
and the increasing distance between CSOs and
governments in many countries of the region
have limited UN Women capacity to build dia-
logue spaces and bridges between civil society
and governmental institutions.

e CSAGs meetings have worked as safe spaces for
the discussion between UN Women and civil
society, especially in the context of a rising con-
servative political environment in which hard-
earned gains for women are under attack. De-
spite this positive perspective, interviews and
focus group discussions with CSAG members
have shown that they have the expectation of
also having CSAG as a platform to influence
public debate on relevant issues for women:
although they understand the limitations of UN
Women to the boundaries of its mandate and
normative documents, CSAG members expect
a more proactive positioning of the institution
on defending a minimum floor for the ob-
servance of human rights in the region.

e (CSAGs have created a regular and relevant
space of dialogue between UN Women and civil
society organizations. CSAG meetings have am-
plified UN Women outreach since their mem-
bers were, in general, widely recognized, and
respected civil society leaderships and experts.
Meetings often were opened to other invitees
(e.g. Colombia and Mexico), which contributed
to a more sustainable relationship between UN
Women and civil society representatives.

e UN Women offices supported the participation
of CSAG members in other dialogue spaces,
such was the case of: Colombia office in 2019,
when CSAG members participated in consul-
tancy meetings with other civil society repre-
sentatives; and Mexico CO, that supported the

14 For example, ACRO Annual Report 2021 shows that the re-
gional office organized 6 meetings with a broader group of
CSOs and 4 with faith-based organizations and feminist and
women organizations.

participation of CSAG members at CSW61, with
the organization of two parallel events, and
CSW63, and also facilitated the participation of
its CSAG in the Generation Equality Forum.

e Other UN Women participatory spaces and
meetings were inspired by the CSAG model and
resulted in opening spaces for dialogue with
civil society organizations. For example, the
Caribbean MCO organized quarterly meetings
with CSOs; and ACRO has been organizing open
meetings with regional civil society representa-
tives!®, creating a space for direct dialogue with
CSOs both for giving updates about UN Women
initiatives and for receiving civil society feed-
back.

Finding 10

In terms of their advocacy role, CSAGs have
reached some relevant short to medium-term
outputs such as communication products and
strategies, contextual analysis, ad hoc tech-
nical inputs, and actionable takeaways re-
garding UN Women programmatic and nor-
mative initiatives. However, despite some
relevant activities, CSAG mechanisms to in-
fluence UN Women planning and decision-
making processes were limited and not sys-
tematized.

Supporting evidence:

e In some countries (e.g. Argentina®® and Mex-
ico) CSAGs fostered a productive communica-
tion strategy (press releases and interviews
with CSAG members), amplifying the voices of
their members. CSAGs communication prod-
ucts allowed UN Women to promote the visibil-
ity of issues on its agenda through other per-
spectives, giving relevance to civil society posi-
tioning regarding UN Women mandate.

e CSAG members pointed out the limitation of
their participation on decision making pro-
cesses and the reduced space that UN Women

15|n the case of Argentina, CSAG developed and published at
UN Women website a declaration in the context of the XV Re-
gional Conference on Women in Latin America and the Carib-
bean
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country offices provided for CSAGs to really in-
fluence on UN Women planning and imple-
mentation of initiatives.

Despite these structural limitations for CSAGs
influence over UN Women planning and deci-
sion-making processes, a series of relevant
short to medium-term results were reached, as
presented below:

— Colombia: Relevant issues were discussed and
agreed by the group, with clear recommenda-
tions for UN Women and formal takeaways and
tasks to be implemented by UN Women and CSAG
members, such as the organization of specific de-
bates, extraordinary CSAG meetings or the elabo-
ration of notes and documents;

— Colombia & Ecuador: Another relevant topic was
the binational CSAG meeting held with the Ecua-
dor CSAG, in which the implementation of the
Resolution 1325 was discussed and the Ecuador
CSAG got familiar with this topic, widely debated
in Colombia, but not that much in Ecuador. The
binational meeting ended with the expectation of
a closer relationship between both CSAGs, includ-
ing regular binational meetings and the planning
of joint initiatives. This has not yet occurred;

— Ecuador: CSAG also gave relevant inputs to the
UN Women Strategic Note planning and imple-
mentation, which resulted in activities imple-
mented with CSAG guidance, such as a webinar
on "How to address stress during the pandemic"
in 2020;

— El Salvador: CO has proposed between 2020 and
2022 a series of activities for the CSAG, such as
the production and publication of articles written
by CSAG members, the implementation of the
Foro: Fortalecimiento de capacidades, una mirada
desde la politica exterior FEMINISTA focused on
the strengthening of CSAG members capacity or
other communication activities, such as the pub-
lication of a joint statement with the CSAG, mak-
ing a call and expressing concern and rejection for
all types of sexist and depreciative advertising
that legitimizes and promotes violence against
women and girls;

— Guatemala: In 2021, Guatemala CSAG contrib-
uted to the construction of the UN Women Gua-
temala agenda for Women’s Day and Commission
on the Status of Women (CSW 65), also providing
inputs for the new strategic note and planning
joint activities for the campaign of the 16 days
within the framework of the UNITE Campaign;

— Honduras: CO has no active CSAG since it’s a Pro-
grammatic Presence, not a Country Office. Never-
theless, the UN System held in the country a Na-
tional Reference Group of Civil Society with good
representation of UN Women CSO partners and
through which some relevant normative results
were reached, such as the formal delivery to the
Instituto Nacional de la Mujer (INAM) of the new
revised version of the Comprehensive Law to
EVAW, the review of the new Penal Code, in par-
ticular with regard to violence and femicide, and
the project Caring for life: Development of com-
prehensive intervention of women human rights
defenders in the context of COVID-19 through
which the Reference Group has been implement-
ing actions to achieve three overarching results
(self-care pedagogical model; training process
based on the pedagogical self-care model; and in-
fluence the approval of a self-care protocol).

— Mexico: CSAG operated as a relevant space to dis-
cuss the response to the COVID-19 pandemic with
a gender perspective and the design of UN
Women relevant programmes, such as the Spot-
light Initiative and the Generation Equality Forum,
which was criticized by CSAG members for its lim-
ited mechanism for civil society participation. Be-
sides that, Mexico CSAG conformed working
groups on specific thematic areas in order to pro-
vide outputs for UN Women’s work, although
their results were not clear on Annual Reports and
other documents.

e Despite these relevant but occasional initia-
tives, there is a lack of a strategic approach to
meaningfully incorporate CSAG members per-
spectives into UN Women programme plan-
ning and implementation and to guarantee that
CSAG voices will be heard and taken into ac-
count.

e Survey results shows that 60% of CSAG mem-
bers respondents agree or strongly agree that
they influenced planning related to UN Wom-
en's strategies and programmes. Although this
is undoubtably a positive perspective, this is the
worst result of the set of questions asked about
CSAGs operation in the questionnaire.

Finding 11

Long-term results remained a main challenge
for CSAGs in the region, both due to institu-
tional instability and the lack of resources and
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tools to convert CSAG inputs into concrete re-
sults. Limitations of the advocacy role also
weakened the potential to engage in long-
term initiatives for results with CSAGs and
their members.

Supporting evidence:

There have been several attempts to translate
CSAG discussions into concrete normative out-
comes or partnerships between UN system
agencies, governments and CSOs. However,
while some initiatives have succeeded, there is
no consistent strategy in this regard.

The limitation on CSAG advisory role in the re-
gion contributed to a scenario of short to me-
dium-term results on CSAG initiatives. This was
exacerbated by both the limitation of financial
resources available for CSAG operations, and
overall CSAG scope and workplan manage-
ment.

On the latter, the widespread mandate of two
years of CSAG members throughout the region

See https://caribbean.unwomen.org/en/news-and-

and the consequent development of workplans
having this shorter timeframe resulted in a lim-
ited long-term vision on CSAGs activity and re-
sults planning.

After being unable to renovate the CSAG both
in 2018 and 2019, the Caribbean MCO created
in 2021 a multi-country Civil Society Reference
Group of the Spotlight Initiative®®, which at-
tracted relevant CSOs representatives of the
Caribbean region, including grassroots organi-
zations and civil society leaders with the de-
sired profile for the CSAG. This reference group
was apt to be more sustainable since it was
based on a relevant and well-financed pro-
gramme with local, regional, and global out-
reach. Although this same scenario is not feasi-
ble for CSAGs, it shows the need to look for so-
lutions to provide long-term initiatives and per-
spectives for the implementation of CSAGs ad-
vocacy role.

events/stories/2021/6/the-caribbean-regional-spotlight-initia-
tive-civil-society-regional-reference-group-gears-for-action.
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4. ACTION POINTS

The following points for consideration by ACRO were developed based on the above analysis and based
on the comments of UN Women colleagues with the aim to support the design and management of
CSAGs. This analysis is complemented by the findings, conclusions, and recommendations of the full eval-
uation report, and therefore does not attempt to provide a holistic path forward.

4.1. Design

In the design of CSAG roles, responsibilities, and
functions — articulated primarily through TORs — as
well as the selection process of CSAG members,
consider:

Clear guidance regarding inclusion of groups fac-
ing greater discrimination and situations of vul-
nerability (“LNOB categories”) in selection pro-
cesses, including through inclusion of women
with disabilities, rural women, migrant and
LGBTQl+ women;
Development of a clear communication strategy
for disseminating CSAG calls for candidatures,
including the use of social networks, the crea-
tion of communication pieces to outreach non-
traditional partners and the active search and in-
vitation of potential applicants with desired pro-
files.

Modelling of an incentive structure focused on

the CSAG member retention and as enabling ac-

tivities for the CSAG advocacy and advisory func-
tions:

o Financial and logistical support for participa-
tion in key conferences/meetings (CSW),
event/dialogue spaces, and/or peer ex-
changes with other CSAGs;

o Capacity-building opportunities and self-
care activities complementary to CSAG
workplans (workshops, trainings, etc.);

o Active management and follow-up with of-
fice focal points, including regular feedback
on CSAG working mechanisms (e.g., via an-
nual pulse surveys).

Incorporation of CSAG responsibilities that facil-

itate genuine decision-making power, for exam-

ple regarding allocation of core programmed

CSAG resources to finance specific areas of

workplans such as advocacy initiatives or call for

proposals.

4.2. Management

In the work of CSAG management and organization,
consider:

Alignment between managing offices planning
timeframes and CSAG agenda to have a deeper
participation of their members on strategic and
annual workplan design.

Designation by each managing office of a focal
point to manage and respond for the CSAG, cre-
ating a regional group of UN Women personnel
to discuss strategies and solutions for CSAGs re-
gionally.

Development of quick and simple follow-up ac-
tions with CSAG members on the period be-
tween CSAG meetings in order to maintain a di-
alogue on a regular basis, receive their feedback
and keep their engagement, taking care to not
add an excessive workload to the group.
Establishment of a clear regional CSAG strategy
creating guidance package adapting the corpo-
rate strategy designed by ACRO in partnership
with UN Women offices, outlining for example:
design/TOR principles; core resourcing; modali-
ties; good practices; lessons in risk management
with members and divisive political contexts.
Organization of a general annual meeting of na-
tional and regional CSAG members focused on
the cross-fertilization between UN Women of-
fices with CSAGs, creating a space for the ex-
change of experiences in relevant issues, foster-
ing the regional dialogue between advisors and
including an open space for the interaction of
CSAGs that have a lower maturity level and oth-
ers with longer term experience in managing
such participatory spaces.

CSAGs can have a commentary role to other
spaces and take full advantage of its singularity,
that is the combination of advisory and advo-
cacy roles. Therefore, CSAGs" role and
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performance should consider the environment
of multiple UN Women participatory spaces,
ranging from international conferences to pro-
gramme civil society reference groups, thematic
committees and even informal meetings with
civil society representatives.

Invitation of CSAG members to dialogue with UN
Women programme officers to contribute to the
Country Office Annual Work Plan on their area
of expertise, opening a formal space for CSAGs
to influence on UN Women yearly planning.

In the environment of social and political contex-
tual challenges, CSAGs should operate as a safe
space for its members, for which a risk manage-
ment plan should be designed and imple-
mented.

Although CSAGs members opinions don’t reflect
UN Women positioning and this should be clear
on communication products and releases, UN
Women managing offices should create mecha-
nisms and tools to amplify the voices of CSAGs
members, influencing the public debate on is-
sues under UN Women’s mandate.
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5. ANNEXES

5.1. List of documents consulted
Americas and the Caribbean managing offices documents

Regional and national CSAGs Terms of Reference 2018-2022.
Regional and national CSAGs selection processes minutes 2018-2022.
Regional and national CSAGs meeting agendas 2018-2022.

Regional and national CSAGs meeting presentations 2018-2022.
Regional and national CSAGs meeting minutes 2018-2022.

Regional and national CSAGs press releases 2018-2022.

Regional and national CSAGs communication outputs 2018-2022.
Regional and national CSAGs members CVs and bios 2018-2022.

UN Women, Annual reports 2018-2022.

UN Women, Quarterly reports 2018-2022.

Corporate documents

UN Women. Civil Society Advisory Groups Strategy, 2015.
UN Women, 2011-2013 Strategic Plan.

UN Women, 2018-2021 Strategic Plan.

UN Women, 2022-2025 Strategic Plan (UNW/2021/6).

Evaluations

UN Women, Corporate Evaluation on UN Women's Policy advocacy work, 2022.

UN Women, Evidence and lessons on types of UN Women support - A Meta-Synthesis of UN Women eval-
uations, 2022.

UN Women, Country Portfolio Evaluation: UN Women Haiti Strategic Note 2018- 2021, 2022.
UN Women, Brazil Country Portfolio Evaluation, 2022.

UN Women, Evaluacion de Portafolio de Pais Bolivia, 2022.

UN Women, Evaluacién del proyecto "Una Victoria Lleva a la Otra", 2022.

UN Women, Corporate Formative Evaluation of UN Women's Approach to Innovation, 2021.

UN Women, Corporate Evaluation of UN Women’s UN System Coordination and Broader Convening Role
In Ending Violence Against Women, 2021.
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UN Women, Final gqualitative evaluation USAID project: End GBV ( OVERCOMING GENDER-BASED VIO-
LENCE TO ENSURE WOMEN’S FULL ENJOY- MENT OF RIGHTS), 2021.

UN Women, Regional Programme Win Win: Gender Equality Means Good Business, 2021.

UN Women, Project final evaluation: Realizing the transformational effect of the Sepur Zarco reparation
sentence to break the continuum of conflict and post-conflict related sexual and other forms of
violence against women, 2021.

UN Women, Evaluation of Joint Pro- gram financed by the PBF: “Peacebuilding and protection of girls, boys,
adolescents and young people in the Colombia- Ecuador cross-border area, affected by violence
and armed conflict”, 2021.

UN Women, El Salvador Country Portfolio Evaluation, 2021.

UN Women, Corporate Evaluation of UN Women's Support to National Action Plans on Women, Peace and
Security, 2020.

UN Women, UN Women Paraguay Country Portfolio Evaluation, 2019.
UN Women, Regional Evaluation on Women Economic Empowerment, 2020.

UN Women, Corporate Evaluation of UN Women's Contribution to Governance and National Planning,
2019.

UN Women, Corporate Thematic Evaluation: UN Women's Contribution to Humanitarian Action, 2019.
UN Women, Final evaluation of the Mexico Strategic Note 2014-2019, 2019.

UN Women, Evaluacién Final de la Nota Estratégica de ONU Mujeres Colombia, 2015-2019, 2019.

UN Women, Country Portfolio Evaluation — Guatemala, 2019.

UN Women, Social Mobilization Pro- gramme to end Gender- Based Violence in the Caribbean (2014-2017
and 2018), 2019.
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5.2. Additional data

Survey results

12. To what extent do you agree with the following statements about the Civil Society Advisory Group
(CSAG) in which you have participated?

The CSAG overall constitutes a relevant participation
mechanism for civil society

The role of the CSAG is clear and well defined

The composition of the CSAG is representative of the
diversity of women in the country/region

Regular meetings are organized to fulfill the CSAG's
mandate

CSAG meetings help to make useful decisions

The CSAG contributes to advocacy on key gender
equality issues

CSAG members influence planning related to UN
Women's strategies and programmes

IRRRRA R}
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B Strongly disagree B Somewhat disagree Neither agree nor disagree

B Somewhat agree B Strongly agree
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STRONGLY SOMEWHAT NEITHER SOMEWHAT STRONGLY TOTAL
DISAGREE DISAGREE AGREE AGREE AGREE
NOR
DISAGREE

The CSAG overall 5.48% 8.22% 10.96% 32.88% 42.47% 73
constitutes a 4 6 8 24 31
relevant
participation
mechanism for civil
society
The role of the CSAG 5.71% 10.0% 18.57% 40.0% 25.71% 70
is clear and well 4 7 13 28 18
defined
The composition of 4.23% 5.63% 16.90% 32.39% 40.85% 71
the CSAG is 3 4 12 23 29
representative of
the diversity of
women in the
country/region
Regular meetings 4.17% 12.50% 19.44% 30.56% 33.33% 72
are organized to 3 9 14 22 24
fulfill the CSAG's
mandate
CSAG meetings help 2.82% 7.04% 22.54% 36.62% 30.99% 71
to make useful 2 5 16 26 22
decisions
The CSAG 4.17% 1.39% 26.39% 31.94% 36.11% 72
contributes to 3 1 19 23 26
advocacy on key
gender equality
issues
CSAG members 5.71% 11.43% 22.86% 34.29% 25.71% 70
influence planning 4 8 16 24 18

related to UN
Women's strategies
and programmes

5.3. CSAG current membership

e CSAG ACRO

Ruth Spencer

Chair of the Marine Ecosystem Protected Areas Trust (MEPA Trust), Antigua and Barbuda.

Edurne Cardenas

Partnerships Coordinator, IPAS for Latin America and the Caribbean, Argentina.

Jimena Freitas

Emeritus Professor, Universidad Mayor de San Andrés de La Paz, Bolivia.
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Camila Maturana
Director of Corporaciéon Humanas, Regional Centre for Human Rights and Gender Justice, Chile.

Floridalma Lépez
Member of the Guatemalan Parliament for Children and Adolescents, Guatemala.

Dapthne Cuevas Ortiz
Member of the Political Coordination of the Articulacion Feminista Marcosur, AFM, Mexico.

Olga Montufar Contreras
President of the Network of Indigenous and Afro-descendant Women with Disabilities of Latin America

and the Caribbean, Mexico.

Sofia Carrillo Zegarra
Member and co-founder of Alianza por la Educacién Sexual Integral Si Podemos, Peru.

Terry Ince

Coordinator of the Committee on the Elimination of Discrimination against Women, Trinidad and Tobago
(CCoTT). CEDAW Committee, Trinidad and Tobago.

e CSAG Argentina

Paula Mercedes Alvarado
Abogada e integrante de la Asamblea de Articulacion de los Pueblos del Qollasuyu.

Clelia del Carmen Avalos
Pacha Lab - Asociacion Civil - Club de Leones Salta Norte - Intermed - Asociacion Civil.

Lucia Cavallero
Ni Una Menos.

Mariela Belski
Amnistia Internacional Argentina.

Maria Soledad Deza
Abogada feminista, profesora UNT.

Vanina Escales
Centro de Estudios Legales y Sociales, CELS, y LatFem.

Maria del Carmen Feijod
Socidloga y exinvestigadora de CONICET y CEDES.

Natalia Gherardi
Equipo Latinoamericano de Justicia y Género, ELA.
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Fabiana Menna
Fundacién Gran Chaco.

Anny Ocoré Loango
Tertulia de Mujeres Afrolatinoamericanas.

Mariana Paterlini
Abogados y abogadas del Noroeste argentino en derechos humanos y estudios sociales, ANDHES, y

LatFem).

Maria Mercedes Pombo
Jévenes por el Clima Argentina.

Alejandra Tolosa
Comité Latinoamericano y del Caribe en Defensa de los Derechos de la Mujeres, CLADEM.

Ethel Edith Zulli
Renault Argentina y Red Mujeres Industriales Argentinas.

e CSAG Bolivia

Alberto Moscoso
ADESPROC - La Paz

Maria del Carmen Sanchez
UMSA - La Paz

Jimmy Telleria
CISTAC - La Paz

Gladys Lorena Terrazas
Red de Mujeres de América Latina y el Caribe para la Reduccién de Riesgos de Desastres - Santa Cruz

Margoth Miriam Segovia
Movimiento de Mujeres Indigenas del Mundo — MOMIM Bolivia - Camiri — Santa Cruz

Fernanda Wanderley
Directora — Instituto de Investigaciones Socioeconémicas — lISEC - La Paz

Susana Saavedra
Fundacién Construir - La Paz
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e CSAG Colombia

Giselle Arroyave Vargas
Estudiante de Administracion de Empresas. Diplomado en Gestién de Proyectos Humanitarios)

Angela Beatriz Anzola de Toro
Presidenta Ejecutiva de Fundacién PLAN por la promocion de los derechos de la nifiez y la igualdad y equi-
dad de las nifias

Remedios Uriana
Trabajadora social y candidata a magister en Politica y Relaciones Internacionales

Sandra Yadira Saenz Sotomonte
Red de Mujeres Provincia de Vélez

Nhora Lucia Alvarez Borras
Directora General de la Fundacion Circulo de Estudios Culturales y Politicos

Bibiana del Carmen Pefiaranda
Filosofa. Especialista en DDHH con énfasis en curriculo. Aspirante a Doctora en Educacién Internacional.
Diplomada en temas de feminismo, género y diversidad, sexualidad y familia y comunicacion y paz.

Valentina Gonzalez
Economista con Maestria en Economia.

Nazly Blanddn
Psicéloga Social Comunitaria, Magister en Equidad de Género y Prevencién de Violencias. Especialista en
Educacion y Cultura Politica.

Susana Mejia
Comunicadora social, Magister en Gerencia de Proyectos, feminista y activista. Integrante de la Red Na-

cional de Mujeres y del movimiento social de mujeres de Colombia desde hace mas de 14 afios.

Sabrina Pachén
Directora General de la Corporacion Polimorfas.

Luz Carmen Monje Ordofiez
Contadora Publica.

Martha Yaneth Martin Melo
Abogada Especialista en Derechos Humanos y DIH.
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e CSAG Ecuador

Carla Daniela Guevara Inga
Socidloga de la Universidad Central del Ecuador, docente en areas de ciencias sociales y lenguaje

Karen Johanna Bastidas Garcia
Magister en Desarrollo Social / Consultora y Capacitadora con Enfoques: Género, Discapacidad, Turismo

Social, Comunitario

Rosa Luz Lépez Machuca
Responsable Provincial en Movimiento de Mujeres de El Oro

Vanessa Rocio Arellano Montalvo
BDH UNIVERSIDAD TECNICA DEL NORTE

Jessica Elizabeth Espinoza Espinoza
Abogada. Master en Politicas de Igualdad y prevencion de la Violencia de género

Carolina Pefia Teran
Grupo FARO

Andrea Denisse Pefiaherrera Lozano
Psicéloga Clinica y Consultora en temas de movilidad humana y género

Johanna Rosali Reyes Reinoso
Contabilidad y Auditoria, Universidad Catdlica de Cuenca (UCACUE)

e CSAG El Salvador

Bianka Rodriguez
COMCAVIS-TRANS

Jessica Rosibel Reyes Rodas
Asociacion de Mujeres de San Pedro Masahuat - ASOMUSA

Karla Maria Reyes Reales
FUNDEMUSA

Luisa Solano
NDI

Maria Elva Gonzalez
AMSATI

Paola Maria Navarrete
UTEC
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Yanira Argueta
Asociacién para la autodeterminacién de Mujeres Salvadorefias (AS Mujeres)

Wendy Xiomara Barrera
Asociacion Feminista Universitaria Chikume Siwat

e CSAG Guatemala

Ana Victoria Maldonado
Integrante del Observatorio em Salud Reproductiva (OSAR)

Lesbia Elizabeth Téllez
Coordinadora em Asociacién Artistico Cultural Las Poderosas Teatro

Otilia Lux
Educadora, lider social y ex funcionaria maya k’iché

Gloria Nufez
Activista por los derechos de las mujeres garifunas y mujeres viviendo com VIH

Juana Sales
Coordinadora general del Movimientos de Mujeres Indigenas Tz ununija

Maria Xol
Abogada, especialista em prevencion y respuesta a la violencia contra las mujeres

Sadra Moran
Ex diputada al Congreso de la Republica de Guatemala

Molly Acevedo
Secretaria de Género y Asociacion de Estudiantes Universitarios (AEU)

Silvia Trujillo
Socidloga, investigadora social y docente universitaria

e CSAG Mexico
Adriana Bautista Hernandéz
Consultora de proyectos en temas de Género, violencia contra las mujeres y las nifias y derechos huma-

nos

Andrea Guadalupe Rodriguez Torres
Fundadora y Presidenta de Organizacion para Chicas, OPC
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Araceli Gonzalez
Coordinadora General de Equifonia, colectivo por la ciudadania, autonomia vy libertad de las Mujeres AC

Griselda Beatriz Rangel
Independiente - Consejera local del INE en Jalisco y Secretaria de la Comisién de Honor y Justicia de la
AMCEE

Maria del Carmen Garcia
Directora de la Direccién Institucional de Igualdad de Género de la Benemérita Universidad Autdonoma de
Puebla

Nancy Walker
Fundadora del Grupo Indignacion: promocion y defensa de los DDHH y Directora de la organizacion no
gubernamental Ciencia Social Alternativa A.C.

Naomi Britany Flores Lopez
Representante juventud y activista del medio ambiente

Gretchen Kuhner
Directora del Instituto para las Mujeres en la Migracién (IMUMI)

Martha Barragan Mendez
Directora de Transformacion Violeta Secretaria General de Red Nacional de Mujeres Defensoras de la Pa-
ridad en Todo de la Republica Mexicana y Caricaturista feminista.

Marialt Castro Zaragoza
Directora General y Cofundadora de la Fundacién para la Inclusién y Desarrollo de Personas con Discapa-
cidad A.C., FINDEDIS

Neyra Ana Maria Solano Aparicio
Comunidad y Biodiversidad, AC (COBI)

Silvia Isabel Nufiez Esquer

Fundadora de Mujer Sonora e integrante del Observatorio Ciudadano Nacional del Feminicidio capitulo
Sonora
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