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EXECUTIVE SUMMARY

Despite the existence of several political instrotaadesigned to ensure affirmative action
for women, youth, workers and people with disaletitare represented in political decision-
making, gender equality in the political arenatib ®0 low to create the desired impact on
decisions at national and at lower levels in mattkat affect these vulnerable groups. After
20 years of single and no party politics, Uganda Ite first multi party politics election in
2006; and this was accompanied by the challenganited understanding of multiparty
politics by the people, with women being more disadaged. Given this context of limited
women political participation and representationnited Nations Democracy Fund
(UNDEF) through United Nations Development Program(®WNDP) Uganda Country
Office funded a project to empower women to pgrtte in decisions that affect them and
this was the Grassroots Women Leaders in Demodi@gyLD) Project implemented by
Forum for Women in Democracy (FOWODE).

The GWLD project implemented over a one year pewdt a budget of USD 224,130 was
aimed at increasing awareness of grassroots womeitecgision making and improving
participation of women in political party leadenslsio as to register visibility in number and
impact. Its’ intended outcome was democratic pecasti deepened and democratic
institutions strengthened through engendered paliprocesses and structures. The project
objectives were to: (i) Increase the capacity db sounty female councilors to gather
information, analyze proposed legislation, exisfiudicies, plans and budgets and (ii) Build
capacity of community based groups to conduct geseesitive monitoring of local
government service delivery.

Following the end of the project which was implerteehin the conflict affected districts of
Gulu, Kitgum and Pader; UNDEF/UNDP commissionedea of project evaluation to
assess the extent to which the project attaineobiesctives and to learn lessons that would
inform future projects. The evaluation adopted digpatory approach which entailed wide
consultations with key stakeholders at all stagég approach mainly employed qualitative
data collection methodologies and these includedew of relevant documents to provide
comprehensive understanding of the project, kegrimént interviews with key informants
purposively chosen for their knowledge or partitipa in the project, community dialogue
meetings and focus group discussions to explorevigwepoints of the beneficiaries of the
project. There were a few limitations to the evara findings mainly related to far
distances between implementation sites (sub ca)ntiethe three districts. The evaluation
team conveniently sampled respondents based andest between data collection sites and
this limited choice of sites and it could have beadi divergence of views documented.
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The following are the main findings of the evaloati the project design and
implementation though rated as satisfactory had a few challengd$DEF appointed
UNDP as the executing agency for the project. Muis strategic in that UNDP has a
Country Office in Uganda and it was therefore d@blenonitor the execution of the Project;
which it competently did. However, UNDP should pably have been involved in the
assessment of the implementing partners’ right ftbenbeginning and their input into the
project documents could have been even more vaua#d revealed by the evaluation
findings, in the process of UNDP aligning its ratethe Project to its Country Porgramme
mandate, delays in release of funds occurred aml affected project timely project
implementation.

However, this evaluation established that the ¢h@w€ FOWODE as an implementing
partner was not misplaced as the organization &rded the necessary capacity and
experience for implementing a project of this kifiche strategy of UNDP sub-granting
funds to FOWODE who in turn partnered with commynbiased organizations to
implement the project based on comparative advantes rated by the evaluation team and
supported by evaluation findings as appropriate.

An analysis of risks and assumptions revealed dakatimptions had held true and the risks
had been minimized during implementation of thejgmband thus had not affected the
project outcomes. The general consensus among#ipemdents was that theoject was
relevant and it did meet the expectations of the benefiesarilts timing was good; as
Northern Uganda came out of over 20 years of armmdlict, it better prepared the
population for the up-coming elections due in thardry in 2011.

In all the key informant interviews held, the resdents were able to clearly enlist the
activities they had been involved in. During thanoounity dialogue meetingsGD the
community members were able to enlist the topicgead during the civic education
According to the evaluation team, the beneficiaraslity to enlist activities of the project
is an indication that the set activities of thejpcowere indeed conducted in the community.
This is further supported by the review of the pobjresults framework that was conducted
by the consultant; all set activities had been anaished as per set targets. On triangulation
of information collected from varying sources, #hevas a clear indication that tpeoject
had been effectiveset objectives and targets were achieved

The measures of efficiencyconsidered included; project performance, workdonaroject
cost categories and disbursements, financial mamaige time and technical support. On
this evaluation criterion, the evaluation team wsatisfied that the entire project
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implementation and management was carried outprossional and efficient manner and
this significantly contributed to the observed ames of the project.

The project registered intended and un-intended impactgchanges /resultsAmong the
intended project intended impacts /changes /residtsgreater and meaningful participation
by women leadersncreased awareness and confidence of women tizipaté in politics,
progressively men were able to support women taigyaate in politics,changes were
realized in the way gender equality was viewedhhigtake of civic education by the
community and adherence to the Local GovernmentoAd997 guaranteeing a 1/3 quota
for women in local government councils. It is imiamit to note that the project also realized
some un-intended impacts /changes /results; somehedge included the improved
communication in families as a result of civic eglien attended and the formation of
income generating groups by women leaders to supglmow women. In our opinion, these
two were off-shorts of the projects which cannotdrered.

Sustainability aspectsof the project noted include knowledge passeddmen leaders and

communities as well as accrued benefits of theeptdjo include confidence built among
women leaders, improved attitude of men to wometiggaating in politics and a sustained
knowledge base that will continue to stimulate dek®an the community about political

agendas in this country. Sustainability strategigslace include; competence of FOWODE
to attract additional funding, FOWODE’s ability amdpacity to build partnerships with
community based implementing partners and locaéguwents

Key lessons learnt include the demystification t@hmunities in Northern Uganda cannot
attend events if they are not given money, partnpsswith community based organization
Is important and involvement of beneficiaries irojpct designs and plans is important.
Main challenge encountered; twelve months was @ skort time frame and funding was
received late. The project was thus implementecustiess to meet set timelines.

It can thus be concluded that the project desighimuplementation process was appropriate
but could have been better; the project was comlyletffective, largely efficient, had the
desired impacts/changes, was relevant in the lowdlpnal and country context and has
aspects that will be sustained.

Key recommendations include: (i) it is important fdNDP as an executing agency to get
involved from the first principles of planning, dgs and implementation of similar projects;
(i) The GWLD project implemented in Uganda canraéed as a successful program; a best
practice that can be shared by UNDEF with implemngnpartners outside Uganda and it
can be considered for replication; (iii) UNDEF/UNRBuld consider providing funding for
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periods longer than one year; (iv) in the case OWWODE it is recommended that, when
implementing similar projects, there is need tdomis field coverage of activities, even
when targeting the same region. It could focusaisvities in one/two sub counties of a
district; (v) There is need for Government to pd®/icommunities with civic education as
one of its obligations to its people, so as toedfse level of awareness of the population
about political and legislative matters; this wowdthpower them to hold their leaders
accountable; (vi) Government needs to create spaceeople to interface with their
leaders; and (vi) FOWODE should target the giflccand develop programmes for schools
as well.
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CHAPTER ONE

1.0 INTRODUCTION AND BACKGROUND

This report is one of the deliverables of the TeohReference (TOR) and service contract
for the Evaluation of “Grassroots Women Leaders [Democracy Project
(UGA00055848/UDF-UGA-06-119)". The report is prewehin four chapters, namely;
Chapter one presents the background and contelxégfroject, Chapter two, the Evaluation
Approach covers the evaluation methodology appli€@iiapter three presents the Findings
of the evaluation, lessons learnt and challengesurdented and Chapter four outlines
Conclusions and Recommendations.

11 National Context

The 1995 Constitution of the Republic of Ugandavijtes for affirmative actioh for
women, youth, workers and people with disabilitresrder to ensure their representation in
political decision-making at national and local govnent level. The amended Local
Government Act 1997 guarantees a 1/3 quota for womspresentation on all local
government councils. Furthermore, Uganda’s NatioGa&nder Policy 1997 which is
government’s policy for mainstreaming gender inselttors provides a legal framework and
mandates every stakeholder to address gender indealavithin their respective sectors.
However, Gender equality in the political arenati too low to create the desired impact
on decisions at national and at lower levels.

Uganda held the first multi party politics election2006 after 20 years of single and no
party politics. Given the fact that this was a rglitical dispensation, there was still limited
understanding of how multiparty politics works ah@ importance of people participation
particularly women political participation in thesmhocratization process both at national
and at the local levels. This challenge of womertigpation in political leadership has
been worse in the conflict affected Northern péryganda. Women leaders in such areas
are unable to influence policies in their favor dadimitations like lack of; funds, limited
networks to support women candidates, low levelscoffidence among women to
participate, lack of skills and information to efferely engage the policy makers. Women
are also marginalized in terms of capacity buildopgortunities, as service providers prefer
to work in more secure areas.

! Article 33 of the Constitution of the Republicld§anda states under sub-section 4 that “women bha#
the right to equal treatment with men and thattritall include equal opportunities in politicato@omic and
social activities” and sub-section 5 provides “with prejudice to article 32 of this Constitutiompmen shall
have the right to affirmative action for the purpas redressing the imbalances created by histaglition or
custom”.
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Given this context of limited women political paipation, the United Nations Democracy
Fund (UNDEF) through United Nations Developmentgfammme (UNDP) Uganda Country
Office funded a project to empower women to pgvtte in decisions that affect them and
this was the Grassroots Women Leaders in Demockaoject (UGAOOO55848/UDF-
UGA-06-119) implemented by Forum for Women in Denagy.

1.2 UNDEF and UNDP

This section presents brief information about UND&SFa funding source and UNDP as an
executing agency as per agreement signed betwedwaohagencies.

UNDEF

UNDEF is a Trust Fund established through volunt@gtributions from Member States,
under the authority of the Secretary-General. UND&Ruided by its Advisory Board,

which includes representatives of Member Statesnemh academics and global civil
society leaders. Thus, participation in the adggitof UNDEF bestows prestige to all its
stakeholders and signifies for its beneficiariesigh level of political commitment to

democratic values. UNDEF’s primary purpose is tergjthen the voice of civil society and
ensure the participation of all groups in democrairactices. The Fund complements
current UN efforts to strengthen and expand denoycveorldwide and funds projects that
enhance democratic dialogue and support for caoitistial processes, civil society
empowerment, including the empowerment of womenjiccieducation and voter

registration, citizen’s access to information, fggoation rights and the rule of law in

support of civil society and transparency and intgg

UNDEF finances projects primarily carried out byilkcisociety organizations as well as
independent constitutional bodies, regional andrivdtional organizations. UNDEF aims to
support action-oriented projects to bring about snegble and tangible improvements in
democracy and human rights on the ground, themamglating the concept of “democracy”
into practical solutions for people to have thairces and choices heard.

UNDP

The United Nations Development Programme (UNDP)ths United Nations’ global
development network, advocating for change and ecimg countries to knowledge,
expertise, and resources to help people build eebkfe. The Programme works in 166
countries to generate solutions to national antaldevelopment challenges.

™
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The organization’s main goal is to help developowyntries build their own national
capacities to achieve sustainable human developrasinty its global network to help the
UN system and its partners raise awareness orrackldevelopment.

For over 30 years, UNDP has provided support tondgathrough various programmes.
These include; Democratic Governance, Poverty Remu@and Conflict Prevention &
Recovery. Specifically, for the period between 20882010 the UNDP Democratic
Governance Programme focused interventions oroltening areas:

« Democratization

% Respect, Protection and Promotion of Human RighdsEsquity

% Transparency and Accountability

%+ Decentralization

% Mainstreaming HIV/AIDS in national planning frameske and in local urban

authorities

1.3 Forum for Women in Democracy

Forum for Women in Democracy (FOWODE) is a nondpart Women’s organisation

operating in Uganda. It grew out of the Women’s €emuof the 1994-95 Constituent
Assembly (CA) that debated and passed the 1995ti@dim. During the Assembly, the

women delegates used the caucus to increase tokica clout, broaden the base of
support for women'’s issues and advocate for a gesetesitive Constitution. The success of
the Women’s Caucus paved way for the formation GMFODE as a women’s non-

governmental organisation committed to advocatiog dender equality and equity in

decision-making. Continuing with the same spirittoé women in the CA, FOWODE's

vision is “a just and fair society where women and mena#y participate in and benefit

from decision making processes” andntssionis “to promote gender equality in all areas
of decision making through advocacy, training, aeslke and publications”.

In line with its mandate of building capacity of men in decision-making, advocating for
gender equality in budgets and mentoring women eiadérship, FOWODE received
financial support from the United Nations Democr&and (UNDEF) in October 2007, to
implement a one yedbrassroots Women Leaders in Democrd®WLD) project in the

districts of Gulu, Pader and Kitgum. FOWODE’s cutr&trategic Plan (2007-2011), has
three (3) core programmes namely; the Gender BuBgagramme (GBP); Women and
Decision Making Programme (WDMP) and Leadershipgdog Programme (LBP) and one
sub-programme on Management and Administration. GWA_.D project was placed under
the WDMP and it contributed directly to the realiaa of WDMP’s objectives and

FOWODE's strategic objective which staté® enhance the capacity of 2000 women

| June 2010 3



Evaluation Report for UNDEF-Funded “Grassroots Waonheaders in Democracy Project (UGA000558488/UDFAJG
06-119)

aspiring for and in political decision making fongendered political processes at national
level and in 10 districts by 2011”

1.4  Grassroots Women Leaders in Democracy Project

The Grassroots Women Leaders in Democracy Profg@VL(D) project was aimed to

increase awareness of grassroots women in decmiking in the districts of conflict

affected areas of Gulu, Kitgum and Pader througiidBwg the capacity of sub county
councilors to gather information, analyze propokegislation, existing policies, plans and
budgets and for community based groups to condeistigr-sensitive monitoring of local
government service delivery.

It was also going to conduct civic education on hawmultiparty system operates,
importance of women’s participation, roles and oesibilities of citizens in a democracy,
conflict resolution and peace building, ethics artdgrity, among others.

The GWLD project was aimed at improving participatiof women in political leadership

SO as to register increased visibility in numbed anpact of grassroots women in decision-
making in conflict affected areas in Northern Ugan@ihe intended outcome of the project
was democratic practices deepened and democrastitutions strengthened through
engendered political processes and structures

The project objectives were to: (i) Increase thgacity of sub county female councilors to
gather information, analyze proposed legislationistang policies, plans and budgets and
(i) Build capacity of community based groups tandact gender-sensitive monitoring of
local government service delivery.

The project implemented in a period of 12 montlnfrOctober 2007 to December 2008,
with a total budget of USD 224,130 geographicallygeted Gulu, Kitgum and Pader
districts.

15 Evaluation Objectives and Questions

Following the end of the support of the GWLD Projbg UNDEF, an end of programme
evaluation was conducted with the main aim of tgk&tock of achievements made and
documentation of lessons learnt. The feedback ftiois evaluation will provide learning
and determine whether the implementation model usdtie project can be replicated in
similar settings in future.
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Specifically the evaluation addressed questionstingl to effectiveness, relevance,
sustainability, impact, project design and efficignin detail, it answered the following
questions:

a)
b)
c)

d)
e)

f)

Relevance What was the degree to which the project wasfied? Was it appropriate
to the needs and the situation at the national?eve

Efficiency: What was the overall project performance? Whaewee outputs in relation
to the inputs? Was the financial management antemmgntation timetable appropriate?
Project concept and designWhat was the appropriateness of the executing hitpda
and managerial arrangements of the project?

Effectiveness of the projectWere the intended objectives achieved?

Impact: What were the positive or negative, intended or interded
impacts/effects/changes attributable to the pr8ject

Sustainability: What are the prospects of sustainability? Whatasoability strategies
were put in place? Are there possibilities of regiion of particular projects
interventions after UNDEF support?

In addition to the above, the evaluation:

Analyzed thechallenges to the project success and lessonsetbéamd highlighted the
lessons learnt from the projects the results, thecgss followed and provided
recommendations that are required for refininghierttNDEF’s future project support.
Analyzed the overall impact of the projects in &ngg gender and marginalized groups
and the good practices/success stories.

i
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CHAPTER TWO

2.0 EVALUATION APPROACH/METHODOLOGY

2.1 Technical Approach

The approach to the assignment was participatonafare involving consultations with key
stakeholders at all stages. This involved engadimg stakeholders through interactive
meetings to articulate the key evaluation issuesdback was sought from key stakeholders
at every stage of the assignment. The intervienhaust were interactive so as to facilitate
the learning process through dialogue. Active amrdsive qualitative data collection
methodologies were employed during the evaluaftidre active data collection approach
was via documents review and use of data genefiatedthe project reports.

2.2 Geographical Scope

The project was located in the Northern regionh& Country; Acholi Sub-Region. The
geographical scope of the evaluation covered thggr districts of operation; these were
Pader, Kitgum and Gulu.

2.3 Study Population

The study population consisted of beneficiarieshef project who included women leaders
trained and members of the community who had agtértde civic education sessions. The
evaluation team interfaced with staff of FOWODEdzhat the Kampala Offices as well as
FOWODE community based implementing partners inttinee districts. For divergence of
views, respondents also included local leadersallotale politicians and field staff who

were responsible for project implementation UND&ffsivere purposively sampled based
on their knowledge and participation in the praojeas well as List of respondents
interviewed is attached as Annex | of the report.

2.4 Data Collection Methods and Tools

This evaluation used multiple sources of evidemceltain a comprehensive and in-depth
understanding of complex, diverse and multiple pineena of the project. The results
obtained from the different approaches were tritatgd to provide a more rigorous and
accurate analysis thus leading to accurate infeserithe data collection tool used for each
variable is as shown in Annex Il of the report.

Mainly qualitative data collection methodologiesresgemployed in addition to photography
of relevant sceneries. Data collection tools wegsighed to enable the consultant collect
data from the respondents.
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a) Review of relevant documents:Documents were reviewed in order to obtain a
comprehensive understanding of the project goal @ndctives. These included but
were not limited to:

* UNDEF Project Evaluation Guidelines, First Round

« UNDEF/FOWODE Project document, January 2007

* Project Evaluation Report, January 2010, contrabteBEOWODE and conducted by
an external Evaluator.

* Project Annual Work plan Budget Sheet 2007 & 2008

* Project quarterly work plans

» Activity reports from Field Coordinators and Ci\Eclucators

* Project Final Narrative Report

« UNDP/FOWODE Project document, March 2009

* A review of the project’s result framework to evatiel status of implementation of
key project outcomes was conducted. It also pravidata on appropriateness of
project concept and design, effectiveness, eff@iemelevancy and impact of the
projects.

The outcome of the review provided a wider undeditag of the project and this
information was used in harmonization with the dailected from the field. The desk
review also facilitated generation of an inventaoy issues that needed further
investigations/ verifications in the field.

b) Key informant interviews: with relevant staff of FOWODE and its community &as
implementing partners as well as UNDP and otheriétegtified target respondents were
conducted. Key Informant Interviewsereheld early in the evaluation process with the
technical and management staff of FOWODE and UNDihvenabled the consulting
team to understand the projedthe aim was to get their views and opinions on the
design, relevance, efficiency and effectivenesshef project in light of its goal and
objectives.

* The consultant interacted with staff of the Gover®Programme at UNDP Country
Office. The UNDP Assistant Country Director (Teaneader for Democratic
Governance Programme) , the Monitoring and EvalnatM&E) Specialist and the
Programme Associate were purposively identifiete@sinformants because of their
knowledge of the GWLD project. UNDP Country Officeordinated the UNDEF
funds and thus the need to interface with the afergioned UNDP staff.

* Key informants purposively sampled from FOWODE Katapoffices based on
their knowledge and involvement in the GWLD projeets the Programme Director
and Programme Officer. Interviews were conducteth wstaff of the community
based implementing partners in Pader and Kitgumwelh as the three field
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coordinators based in the three Districts. Theyviped perspectives of the
community based project staff. Also interviewed evadentified civic educators
(TOT) and grass root civic educators who were tmplementers of the civic
education in the communities of the three districts

e The consultant also sought the view of local pmditieaders (Chairpersons LCIIIs).
Two of the chairpersons interviewed provided insighthe project from the local
leaders’ perspective.

* Women councilors at various levels; Il and 1V, froeach of the districts were
identified as key informants. The consultant wake db interact with three (3) in
Pader, five (5) in Kitgum and six (6) in Gulu.

* The consultant was cognizant of the fact that wom@mcilors cannot function in
isolation of the community in which they work; Haus interviewed two (2) speakers
to Council to have an insight on the performancthefwomen councilors in council.

c) Community dialogue meetings:Using a guide, two community dialogue meetings
which facilitated discussions with members of tleenmunity who had attended civic
education sessions was held. The meetings werdrm®ldder and Kitgum Districts. The
meetings were facilitated by two moderators; todguihe discussion and record the
proceedings.

In Pader, the community dialogue meeting was heldtang, a sub-county 50kms from
Pader town; it was attended by 23 community memiis also included community
members for Pajule sub-county. In Kitgum, meetingswheld in Namokora, a sub-
county 47kms from Kitgum Town; it was attended B&henunity members.

d) Focus Group Discussionsinstead of a community meeting, in Gulu DistrigtFGD
discussion using a FGD guide was held with sevenneonity members in Koro Abili
sub-county, 15kms from Gulu Town.

Attached as Annex lll of the report is a matrix soamizing themes and methods of data
collection used. In addressing the evaluation dqomest the consultant had to provide
answers to the evaluation themes and key quesseuss outlined in the Annex. Also

detailed are the methods that the consultant deemeessary for collection of the required
data to answer the evaluation themes and quedtighbghted.

2.5 Data Management and Analysis

Analysis of the information collected took on apsteise process; results themes were built
and data collected was triangulated. Qualitativi|a @aas transcribed and analyzed using an
analysis grid. Case stories were transcribed gmorted verbatim.
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2.6 Ethical Consideration

The evaluation team adhered to ethical guidelingbeé execution of the evaluation. Verbal
informed consent was sought from the responderitsdéhe interview. Explanations were
provided to respondents regarding likely benefights, obligations and confidentiality of
data collected.

2.7 Limitations to Evaluation Findings

The project as implemented by FOWODE in the thisgidts involved reaching each of the
sub-counties of the districts with at least a cedltication session. Women leaders were also
drawn from various sub-counties of the districtstfainings organized at the town centres
of Pader, Kitgum and Gulu.

During the evaluation, Women leaders interviewedd asommunities sampled for
community dialogue meetings to be held in were earently sampled based on distance
from town centres. Despite this, the team of euahsastill had to travel long distances
outside the town centres to the communities. Tim#ed choice of site for the community
dialogue meetings/focus group discussions (FGDn per district. It also limited the
number of women leaders interviewed, thus limitingergence of views.

A
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CHAPTER THREE

3.0 FINDINGS

3.1 Introduction
The findings detailed in this section of the regandvide an answer to evaluation questions
set.

3.2 Project Design and Implementation

The executing agency for the project was Unitediddat Development Programme
(UNDP), while the implementing partner was Forumr f&/omen in Democracy
(FOWODE).

As an executing agency, UNDP was responsible #rotrerall management of the project,
it provided technical guidance to the implemenfoagtner and had the mandate to conduct
monitoring and evaluation using participatory melblogies of the project. According to
the evaluation findings UNDP was able to deliveritsrmandate. Despite UNDEF assessing
and identifying FOWODE as a worthy organizatiorréoeive UNDEF funding; UNDP re-
assessed FOWODE and it was only when it was satishiat indeed it met the criteria to
receive funding from a UN agency were the fundsaséd. This caused delays in release of
funds; FOWODE received the funds in October 20G&ead of January 2008 as planned.
UNDP staff was part of the Project Management Teanstituted by FOWODE and they
participated in project site visits to the threstdcts. During the evaluation, respondents
could remember that there was a UNDP staff in #semnt of supervisors that came from
FOWODE Kampala offices to the field. The doubleeassnent conducted independently by
UNDP and UNDEF could be avoided if a common toohs$essment is agreed to by the
two agencies and UNDP as the field agency couldllogved to carry the assessment and
share the results with UNDEF. This should be a itamality before project approval by
UNDEF.

In the consultant’s opinion, the arrangement by BRCappointing UNDP as the executing
agency was strategic in that UNDP has a Countric®©fh Uganda and it was therefore able
to monitor the execution of the Project; this tlnegre competently able to do. However, this
arrangement despite it yielding results could beliseiting; UNDEF appointed UNDP after

it had already identified the implementing partnérUNDP was chosen for its strategic
presence in the country, it makes sense to invdhem in the assessment of the
implementing partners’ capacity to implement thejget right from the beginning and their
input into the project documents could have beesnawore relevant. As revealed by the
evaluation findings, in the process of UNDP alignits role in the project to its Country

Programme mandate, delays in release of funds mtuand this affected project
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implementation timelines. While interacting witkykinformants from FOWODE, they felt
they should have interacted with UNDEF staff and jost staff from UNDP; this feeling

can be attributed to the fact that their first deplwas with UNDEF. For future purposes,
this could probably be taken into account by UND®Ren planning, designing and
implementing similar projects.

The evaluation noted that FOWODE as the implemgnpartner was responsible for the
day to day management of the project, and wasfisatithat project implementation was
effective, efficient, and relevant, had impact @adustainable.

3.2.1 Analysis of Project Risks/Assumptions

Introduction
This project was designed along one overall objecind some assumptions upon which the

analyses in the internal and external environmest® premised. A number of contextual
changes occurred from the time the project was @wad to the time this evaluation was
conducted as reflected in the findings hereundéepréject design, there were assumptions
made and these included; the security situatiothéndistricts will have improved, strict
focus on women politicians may not be misinterpidig the men, the move of people from
IDPs to their villages will affect the project, tpelitical environment will be conducive and
FOWODE'’s work will not be mistaken for partisan Wadvocating for a particular party
and non responsiveness of different political parto the advocacy for inclusion of gender
issues. It is against these assumptions that vhkiagion did take into consideration as
discussed below:

Project risks/Assumptions
a) The security situation in the districts will have mproved: The security situation in

the three districts in which the project was impéerted had indeed improved. The
evaluation teams were able to hold community diadogneetings 47kms outside the
town center without any security threat.

b) Strict focus on women politicians may be misinterpeted by the men:The findings
identified this as a major challenge at the begignof the project. The men in the
community in the beginning thought the project \masvomen’s thing” and there were
misconceptions that the project could encouragakorg of homes as the women
became empowered. However, the project strategghnioicused on male involvement
in all the project activities; trainings and civeclucation sessions helped to demystify
these misconceptions. As the project allowed mehvemmen to discuss issues affecting
their communities and their expectations of leadémsas realized that woman and men
could co-exist as leaders in the community.
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c) The move of people from IDPs to their villages wilkffect the project: Despite the

move by people back to their villages, the projeas able to reach the community and

women leaders of sub-counties were organized teiwedrainings. This presented a
challenge of mobilization of communities especidity the civic education sessions.
Previously while in camps it was very easy for tbenmunity to get mobilized, however

in their home settings in their villages they weat so easy to organize. Civic education

session could never be scheduled in the morningause communities were in the
gardens. The sessions thus started after 2.00pnmang of the sub-counties are quite
far from the town centers, so the civic educatetarned from the field quite late, often
times after 7.00pm.

d) The political environment will be conducive and FOWDDE’s work will not be
mistaken for partisan work advocating for a particular party: FOWODE was
careful to not be identified as advocating for grarticular party. As an advantage
FOWODE drew from its past work experience in pramgptwomen in leadership. One
of FOWODE's strategic objectives is tto enhance the capacity of 2000 women
aspiring for and in political decision making fongendered political processes at
national level and in 10 districts by 2011”

e) Non responsiveness of different political partiesa the advocacy for inclusion of
gender issues The women trained under the project were usejasnts to advocate for
the gender agenda and the findings revealed higisl®f confidence among them to get
gender issues on the agenda for discussion.

3.3 Relevancy
The general consensus among the respondents watheharoject was relevant and it did
meet the expectations of the beneficiaries. Majarftthe respondents felt the project was
needed then as Northern Uganda came out of overedfs of armed conflict. It better
prepared the population for the up-coming electichge in 2011. As the targeted
beneficiaries move from camps back to their horttesy will go back with the knowledge
gained and this knowledge will become even moréuljsey are now in a position to hold
their leaders accountable and demand for serviggs & schools and water. They will have
greater freedom to choose their leaders and etisatr¢he leaders deliver. The timing of the
project was thus good.

However, the evaluation team notes that as thetopumoves towards the 2011 elections,
there is even greater need for communities to veceivic education and for women with
the confidence to aspire for leadership to be pegpto join the political arena.

| June 2010 127



Evaluation Report for UNDEF-Funded “Grassroots Waonheaders in Democracy Project (UGA000558488/UDFAJG
06-119)

The project strategy used was appropriate. Fums WNDEF were granted to FOWODE a
local organization and were channeled through UNBBWODE in turn partnered with
community based organizations to implement thegetojEach partners played its role
according to the comparative advantage it had arsddontributed to the success of the
project.

The evaluation also assessed the relevance anditysatblEC materials used. These were
rated as very effective by the respondents.

3.4  Effectiveness of the Project Implementation Rrcess

3.4.1 Introduction

The evaluation explored the extent to which the &/¢Lproject objectives were achieved.
Effectiveness of the project was assessed in aanoedwith the activities, outputs and
outcomes detailed in the Results Framework enclosethe project document. In the
analysis of effectiveness, factors contributing dattacting results are also included.

3.4.2  Analysis of Achievement of Expected Results

The evaluation team explored the ability of thejgebbeneficiaries to enlist activities that
had been conducted under the project. In all the ikéormant interviews held, the
respondents were able to clearly enlist the a@withey had been involved in. The women
councilors could enlist the trainings they hadradtdl and they were able to articulate the
topics that had been taught. The consultant exglari¢h them if the project had indeed
increased visibility of women and one of the kefprmant had this to say:

" Of coursejt increasedvisibility of women, when issues are tabled in @iume no longer
keep quite. When | first joined council, | usekéep quiet and so did many of us, but after
the training |1 got knowledge and with knowledge esnconfidence, so we are able|to
express our opinions and they do listen to us“\Wgman Councilor Ill, Pader.

When asked if the trainings had made an impachem performance in politics, all of them
reported in the affirmative and went ahead to imfdhe consultant of their intentions to
remain in political office and even aspire for hegloffices.

During the community dialogue meetifig&D the community members were able to enlist
the topics covered during the civic education; ¢hieeluded role of women in leadership,
qualities of a good leader and the roles and respiities of a citizen.

According to the evaluation team, the beneficiaraslity to enlist activities of the project
is an indication that the set activities of thejpcowere indeed conducted in the community.
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This is further supported by the review of the pobjresults framework that was conducted
by the consultant; all set activities had been aqiizshed as per set targets. Some of the
targets had even been surpassed by the projeer ®efble in Annex IV for an analysis of
achievement of implementation results; includedhia table are relevant comments of the
consultant. It is the consultant’s opinion that geject activities were adequate to achieve
the project objectives.

Participation of women in political leadership sota register increased visibility in number
and impact of grassroots women in decision-makiag achieved. On further analysis of
this achievement, the consultant makes note thagreds visibility in number can
confidently be rated as a registered success ofptbgct; impact of the visibility may
proved more difficult to rate. However documentadthis report are resultant effects or
changes that can be directly attributed to thegotaand based on this it will be assumed that
increased visibility did have an impact on womeulé@eision making

The project objective to increase the capacity udf sounty female councilors to gather
information, analyze proposed legislation, exisfagjcies, plans and budgets was without a
doubt achieved. The trainings provided by FOWODHeaurthe project did increase their
capacity to participate in the political arena withreased numbers expressing an interest to
join politics or continue in politics. According tthe evaluation team, this is a clear
indication of achieved intended result. Howevetershould be made that this is a result at
output level and it can only be projected as preggd towards intended outcome/impact.

The project objective to build capacity of commuynidased groups to conduct gender-
sensitive monitoring of local government servicdvidey was a challenge to achieve. The
civic education of the community contributed sigrahtly to the achievement of this

objective. However, the ability of the community astually monitor local government

service delivery was a great challenge. Gender dtudwnitoring was piloted under this

project and taking into account that monitoringia a once off activity, the communities

could not sustain it. The communities were mailiiterate and they could not read or write;
this hindered their ability to actually track sewidelivery expenditure patterns and this
made monitoring an uphill task. The consultant tars conclude that the achievement of
this objective was not complete; the project setdglound for this objective to be achieved
by training the civic educators and conductingceducation. However, in addition to this
the strategy of ensuring that the communities digteanduct gender sensitive monitoring

should have been improved. This is a lesson thatbeataken and improved in similar

projects.
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FOWODE actually took this lesson to heart and mittierview with the Program Director,

he said if he was to do this project all over agairaddition to training the civic educators
and conducting civic education, he could identi§gons in the community who were able
take the lead in ensuring that communities actuedigduct gender sensitive monitoring.
These key persons could be teachers or retiredsemrants in the communities.

Key informants interacted with from UNDP, FOWODHElamther stakeholders/respondents
all agreed that the project objectives were aclieve

The following key factors were highlighted to hawe#luenced the achievement of the
project objectives: The commitment of the projeapiementers especially the three field
coordinators in Pader, Kitgum and Gulu, togethethwhe civic educators trained to
mobilize for activities and ensure activities wenplemented as per work plan.

» FOWODE established partnership with local commumi&ged organizations such as
Pader NGO forum and Kitgum Local Government. Tliategy helped in coordination
of activities and dissemination of information teneficiaries. FOWODE was cognizant
of the fact that the community based organizatisese in a better position to implement
project activities at the grass root level; theyravan touch with the local community,
they could communicate easily to the communityha tocal language (Luo-Acholi),
they knew the politics of the districts and theyraveeadily available when needed. In
some instances these partners cost-shared aati#tts with FOWODE; Pader NGO
Forum provided the field coordinator with officease and he had access to their
transport facilities for his activities.

» The ability of the implementers to communicatehe tocal language was particularly
important during civic education. Majority of th@mmunity members do not know
English and in translation most often the messa&ge Igst or is not as clearly understood
by the community. The approach used was simpldakdales were sometimes used to
clarify messages. In Acholi there are a numberidf folk-tales that clearly bring out
meaning of messages if appropriately used. For pkato emphasis the message that
giving a woman independence to take part in paliiad trusting her to carry herself
with dignity without a spouse always monitoring whhe is doing of the correct thing to
do because if a woman is badly behaved she willfstd a way to mis-behave, the
following folk-tale was often used:
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A man and his wife always did their house chorgetteer. The man went with the
woman everywhere she went including to the welke @ay as they were coming
back from the well, the women told the man a thwad pricked her, as he bent to
lovingly check her foot, a suitor hidden in a tedgove throw a piece of meat in her
water pot, on reaching home when the man put dbwnmoman’s pot, he saw the
piece of meat, on asking her how it got there skehim, “you are always with mé
you put the pot on my head and you are the onepuhd down, how am | supposed
to know?”.

D

e The success of the civic education was clearly tduine fact that communication was

easy and understanding of messages made easy.

At the end of a community dialogue meeting, thdipigants display
their rich culture in a dance involving both mem aromen

* Very popular were the IEC materials especially tic education pocket guides
translated in Luo.

» Civic education in the villages targeted both med women and the community did not
take these education as ‘a women’s thing’ Theyalgtyparticipated in the debates and
provide significant insights from the men's perspecof women getting involved in
politics.

 The GWLD Project involved local leaders in theitiaties. The local councilors (LCS)
were mainly the ones responsible for mobilizing toenmunities at village level. The
civic educators informed them of the date of thacceducation and they advised on
time and went ahead to mobilize the communities.

* UNDP provided technical support to FOWODE righttopthe project implementation
sites in the districts. The integration of UNDP nesgentation in the Project Management
Team served to steer the project.
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3.5 Efficiency

3.5.1 Introduction

This is the determinant of a ratio of the outputsrf a process activity in relation to the
resource inputs, as a measured by the volume g@ubuaichieved for the input used. The
project can be described as efficient if all stagewmturity, delivery, initiation and
implementation are accomplished within the constsailassumptions) identified at its
beginning, in terms of workforce, cost, time angechves.

3.5.2 Measure of Efficiency

Project performance: All planned activities under each objective wereplemented.
However, this was under duress. Funds were recdiyddOWODE in October 2007, and
yet the Memorandum of Understanding (MOU) indicgteaject start date as January 2007.
In the opinion of the evaluation team, it is comuoednle that FOWODE was able to
accomplish activities set in the results framewwithin the remaining project period. This
is an indication of its ability to absorb funds atsdlcompetence to carry out projects.

Workforce: FOWODE staffing level as at™8June 2010 was seventeen (17) staff: 12
programmatic staff and 05 support staff. The profelt in one of the three Directorates of
FOWODE; Women and Decision Making Programme (WDMR)Project officer was
assigned to oversee the GWLD project. Based on lthiged workforce, FOWODE
strategically built partnerships with community édsorganizations in Pader and Kitgum
and used its branch office in Gulu to implementgebactivities in the districts. FOWODE
was cognizant that local organizations are bettacga to carry out activities in their
communities, they are quite familiar with the locadtting and it was a cost saving
mechanism for FOWODE.

From the evaluation, the strategy adapted by FOW@Ddompliment its limited number of
human resource proved to be a success and implatioenof the project within available
resources successfully conducted. The skills antpetencies of the human resource cannot
be underestimated given the achievements documdatgiite late release of funds.

Cost: The total project cost was $224,130 contributedDMDEF. All funds were disbursed
to FOWODE by UNDP. The resultant effects of the/ggbare commensurate to the level of
funding provided and it can be assumed that redderefficiency levels and value for
money was achieved. Utilization rate along all ccetiegories as presented in the project
document were scored at 100%; implying that alld&irdisbursed to FOWODE for
implementation of project activities were absoraedghown in table 1 below.
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Table 1: Project cost categories & disbursements

Cost Category Amount % of total| Utilization rate
project cost

Salaries 11,836.53 100 100%

Contractual services 31,940.41 100 100%

Operating expenses 29,725.26 100 100%

Acquisitions/purchases 31,264.11 100 100%

Fellowships, grants and 98,508.14 100

others

Programme support cost 9,7979.05 100

Total 213,071.5 100% 100%

Financial Management: Project funds were transmitted by UNDEF to UNDP wvihen
granted it to FOWODE. The project funds were bantetb FOWODE bank account and
handled by the organization's Accountant in acamddao laid down financial regulations
of FOWODE. For implementation of activities are thstricts, FOWODE transferred funds
to community based implementing partners/Field @oators. Accountability of these
funds together with activity reports was expectedompletion of designated activities.

A Programme Management Team had the mandate toogemll guidance to the project
and monitor project activities and use of fundse Tlream held quarterly meetings and
received progress reports. Also proving an ovetsighction to funds of the project was
FOWODE Board of Directors constituted by five (OBembers; a chairperson, a vice-
chairperson, a Finance Secretary and two board mesmb

Time: The project was implemented within a timeframe e@f tmonths instead of the
planned twelve. This adherence to timeline scaesribly for FOWODE.

Technical Support: To promote efficiency of the project UNDP on behaff UNDEF
provided technical support to the project by waygnfidance in design and review of annual
and quarterly plans, design and finalization ofjgeb documents, orientation on financial
reporting and participation in project activitiasch as site visits to project implementation
sites.

The evaluation team can thus pronounce itself eandbaluation criterion and state that the
entire project implementation and management wasedaout in a professional and
efficient manner. This significantly contributedtte observed outcomes of the project.

3.6 Impact

3.6.1 Introduction

The overall objective of the evaluation was to lelssh the impact of the project to the target
beneficiaries. Impact is often not easy to docunsemt thus changes attributable to the
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project were documented as resultant effects ofptiogect and some could be graded
impacts of the project.

as

In assessing impact/resultant changes, the evatuated the project result areas at overall

objective level.

3.6.2 Project Intended Impacts /Changes /Results
1. Respondents were able to report greater participatin by women in council
meetings The Speakers to Kitgum Town Council and Gulu Mipal Council both

reported that they were actually registering gregdarticipation from the women

councilors; they were able to advocate for genslguas. It is important to note that both
speakers are men, but they both had high regarthéarwomen councilors. The trained
councilors were able to increasingly engage thallaathorities to demand for gender

sensitive service delivery.

As a result of pressure from women councilors,lihéget in Pader District Council that
was previously circulated late or not at all wasvnoeing circulated in time and the

councilors had time to read and internalize theeamuis.

However, the achievement of this outcome can oelglbccumented as reported by the
respondents to the evaluation; any further anallggishe consultant of the quality of
advocacy for gender by the women councilors wouoldoe possible. This challenge was
also pointed out in the FOWODE commissioned Evanateport, January 2010.

However, credit should be given to FOWODE for erdiagy the capacity of wome
leaders to advocate for gender political parties.

2. Meaningful participation by women leaders: Women leaders were not ju
participating in council meetings but they werelwg and able to take up addition

n

st
al

responsibilities in the Councils. In Gulu Municipaduncil, for example, there are 04

elected chairpersons of standing committees, twwhafm are women. Previously on

ly

01 was a woman, however, currently 02 are womenGihdhen. The most powerful
Standing Committee of Finance/Planning/Administnatand Investment is headed by a

woman!, and she had this to say:

“I am in my 3° term in council and am going to contest for"atdrm. The trainings b
FOWODE were an eye opener to most of us. We usittedoudgets at face value a
we did not know how to monitor budgets. | usecktimvledge gained from the trainin
and | was able to get elected a Chairperson Fin#Pleaning/Administration ang
Investment Standing Committe®ne day | will aspire to represent my people

JS

at

Parliament.”
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3. In a key informant with her, she informed the cdtasu that she intended to raise a
private membership bill to make Gulu a city; ané gfas clear about what was required
to raise this bill.

4. Increased awareness and confidencef women in political leadership at the local
level of their roles and responsibilities in mudtity politics. Women were increasingly
aware of the importance of their role in politigdl the women councilors that the
consultant interacted with were preparing to re-nunoffice. Some of them were
aspiring for higher offices and they had the cosrfice that they could succeed.

"This is my second term in office, | am preparioagun for my third term, | do believe
can still serve my people and my goal is to encgeranore women to join politics,
think women are great leaders and the society weih is also beginning to see thi
Kl Woman Councilor, Kitgum

|92}

The evaluation established that during the tramiogrried out, terminologies such as
“point of order”, “procedure”, “Budget reading/peggation” and “Budget conference”
were clarified upon. Knowing what this meant inc®@ the confidence of the women
leaders and they were able to debate issues ofegtitéo them. Also during key
informant interviews, they pointed out that theseds used to scare them, but later after
knowing what they actually mean made it possibletfi® respondents/participants to
take up their roles and responsibilities as demaubgethe office they served.

They also revealed that they were better armed edthise materials for legal address if
technocrats failed to deliver as expected durindget presentations and they never
hesitated to remind the technocrats of this fact.

5. More women at the grass roots were able to expreggerest in standing for political
positions in the forth coming elections. After tbigic educations, the civic educators
would ask women in the audience who feel they heghlinspired to run for political
positions to stand up. Many times a number of th&ood up and expressed the
confidence to take part in politics. The numbemoimen willing to take up leadership
had indeed increased.

“If you check for visibility of women it is ther@sk any woman in the village if they
know a woman who is going to stand for leadersthipy will reply in the positive, they
have taken an interest in knowing women who wahéetieaders'.
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During the community dialogue meetings held bydbesultant, women in the audience
who had political aspirations were asked to stapdaond they did so without any
hesitation or prompting.

It should be pointed out that these women may Botefected to the political positions

to which they are aspiring, but the fact that tlheg aspiring is good enough and worth
applauding. Some of them cannot read or write lwing the civic education sessions
they learnt that you do not need to read or watadpire for a political position such as
LCI Chairperson. Many of them were scared that thielynot know how to read and

write, but on learning that all that was requirddtleem was a voter’s card, that they
should be Ugandan by nationality and have no prieaord of more than six months,

they gained the confidence to declare their intersti

6. Progressively men were able to support women to pecipate in politics. Reported in
key informant interviews with women leaders anddfieoordinators was the fact that as
a result of the civic education, men were actuadlgistering and encouraging their
spouses to aspire for political positions. As atsgy FOWODE involved men in project
activities. In the training for women leaders, mleaders were also trained. Civic
education targeted both men and women. lIssues warglidly discussed and
opinions/views of both men and women were sought, @les and responsibilities
defined. This helped demystified the concept th@WWFODE was aiming at “spoiling
women.”

During one of the community dialogue meetings, tomsultant asked the women
aspiring for political office if they had the suppof their husbands and their affirmative
response was reiterated by their husbands who alswepresent in the meeting.

Bl
| talked to him about joining politics
and ha <caid ha wiill etand hyv r
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7. Changes were realized in the way gender equality waviewed.Previously women
themselves though the GWLD project was going t@rg@anize their marriages! The
concept of gender equality was wrongly portrayedvasnen behaving like men and
having no regard to the societal roles attacheanem and women. However, the
differing roles and responsibilities of men and vemmwere articulated in the civic
educations. Sharing of house chores was emphaaied lifestyle that made couples
happy and it did not mean respect was lessen@hdtemphasized that a woman being
in political office did not mean she should haverespect for her spouse, if anything she
can only be characterized as a good leader if slmespectful and that respect starts at
home.

8. High uptake of civic education by the community.The community was willing to
listen to the messages given during the civic etilucalhe project had targeted to reach
4,000 people during the civic educations but thayally reached 6, 493 people. During
the community dialogue meetings/FGD, community mersbin attendance could
outline characteristics they will be looking for anleader come 2011 elections. They
were able to point out weaknesses of past leaders.

During a community dialogue meeting in Pader distan old woman
confidently details the importance of civic eduoas.

9. Adherence to the Local Government Act of 1997 guardeeing a 1/3 quota for
women in local government councilsFindings of the evaluation revealed that local
government (LG) councils had 1/3 (33%) or morehef touncils constituted by women.
Reported from field is the following pattern; (i)ajgle Sub-county Council was
constituted by 15 members of whom 07 (47%) were aorand 08 men, (i) Kitgum
Town Council was constituted by 23 members of wha8n(35%) were women and 15
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men and (iii) Gulu Municipal Council was constitdtey 30 members of whom 14
(47%) were women. The consultant notes that it maly be easy to attribute these
percentages to project interventions, but withoutlaubt the project did make a
contribution to these percentages.

10.Impact of the project can be further highlightedthg two quotes below:

Helen Okot, Councillor LC 111, Pader TC says: Before the training conducted by FOWODE, | was
already a councillor, but | must say the trainimpled me get elected for my second term. When faun
office for the 'time, we were four candidates and | managed tbtheen. My running for the second
term in office was tough. | run under the NRM tickad people really hated NRM in the North, but |

stood firm, used the skills and knowledge | hadkgicfrom the trainings and managed to convince them

| was the best leaders for them despite my pafitjasibn and they gave me their vote of confidenkce
have used my knowledge t bring women together. \thurch as women leaders we started a women
group called “seeds of love” and it has helpedelp bther women. In council | speak out, women’s
voices should be heard because we have a lot @fledge to share. The civic educations helped too. |
brought changes in our homes and | see men talk@gwives to hospital, this is an achievemenopé

\these trainings can reach young girls in schoothiabearly in their lives they know their worth. /

-

Molly Lagulu, 46 years, Housewife says. | took part in a civic education session. | rememnthey told us
what qualities to look for in a leader. They saléader should have large ears so that he can ligtthe
people, a big head so that she/he gets ideas ans far her/his people, a small mouth that cannot
steal/eat what is meant for the people and largs &ylook into the future. | realized from thosartings
that even | as a housewife can aspire for a palitffice, fear was my greatest enemy, | thougtauld
not manage but | gained confidence and | haveuppast of other women, | plan to try my luck ané se
if I can get elected Area Councillor LC 11l in tR2811 elections. At first men thought we could dispect
them as a result of the civic educations but wpeetsthem. | do hope these educations can continue.

3.6.3 Un-intended Impacts /Changes /Results of thoject

1. Improved communication in families as a result nicceducation attended. Women
realized that they had the ability to be leaderd anth the realization of their worth
came confidence. This confidence was also tramslat¢heir communication with their
spouses and they were actually surprised that toefyd get their spouse to listen to
them;

“I never believed | could talk to my husband andik&ns to my opinion, the first time | did

it | was so scared, but | was amazed at his respong are happy in our home and we|do

house chores together” Participant community dialegneeting, Kitgum.
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One of the women councilors confessed that theitrgiwas of use to her at home.

2. Uganda is due for its next elections in the yedt12@nd the civic education provided
information for the community to prepare for thesections as voters and aspiring
leaders. The Electoral Commission is conductingcceducation for voters but the
community did inform the consultant that the cohterms not as rich as the civic
education they received from FOWODE. It can be faad FOWODE in implementing
the project has contributed to the civic educapiootess leading to the 2011 elections in
the Country. In this regard, they should be consdidéor accreditation to conduct civic
education during and after the general elections.

3. It was reported that the skills gained by the worfeaders enabled them to resolve
conflicts in their communities especially thoseatetl to gender based violence (GBV).
The trainings imparted to them skills to act asnsalors in the face of GBV and restore
peace especially when the cause was differingigalliviewpoints between spouses in
their communities.

“As a leader | am called when there is conflictlmomes, | take time to teach them about
GBYV so that they can understand the cause and avb@ouncilor LCIII , Pader

4. Women leaders encouraged other women to form grthagiscould help them make a
living. In the FGD held in Koro Abili sub-county iGulu district, the women revealed
that after attending a civic education, they remlizhey could do something for
themselves. They formed a group where they makeekhy contribution of 1,000/=.
They can borrow from each other and they pay bathk an interest, they also support
each other and discuss their political aspiratidders got involved in making of
beads. They attribute this to their empowerment@sen.

3.7  Sustainability

Explored was the sustainability of project beneditsl development effects after the project

completion and ending of funding by UNDEF. The wmwpents were able to indentify

components of the project that could be sustained:

* Knowledge passed to women leaders during the tgsnand to the community during
civic education sessions. The women leaders i@ emphasized that the
knowledge gained was theirs for keeps and it waseiuing they could continue to use
in their political lives.

Communities that benefited from the civic educaiatknowledged that they were
empowered with knowledge and they did not need UNDIDP to tell them to pass
on this knowledge to those that did not receive lit. the community dialogue
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meetings/FGD, it was clearly stated that this krealgke is already being passed on in the
community.

Accrued benefits of the project to include confiderbuilt among women leaders,
improved attitude of men to women participatingpimlitics and sustained knowledge
base that will continue to stimulate debates inabimunity about political agendas in
this country.

Competence and knowledge of the civic educatorenEafter the completion of the
project, the civic educators when approached by lbeesof the community who need
guidance and help gave it to them;

“Yesterday | was faced by a woman who wanted nielfw her plan her campaign strategy,
| did, the knowledge | have will always be therad dnwill continue to use it” Civig
Educator, Pader

3.7.1 Sustainability Strategies

The evaluation team was able to identify a numbleisteategies which are likely to
contribute towards project sustainability were iifeed during the evaluation some of
which include;

Competence of FOWODE to attract additional fundingto continue with project
activities. After a monitoring exercise in SeptemB@08, it was clear to the Project
Technical Committee (PTC) that the project was amrse but with gaps which if filled
would enhance project results. Additional fundingswsought and received from the
United Nations Development Programme (UNDP) Kampédanda; to implement the
“Support to training women in political leadership morthern Ugandaproject. This
was a 12 months project; January to October 200@. droject aimed at (i) raising
awareness on importance of women participationeématracy, (ii) providing female
and male councillors with leadership skills, ang @roducing documentaries of field
activities. A highly successful strategy adoptedrdythis project lifespan was the use
of radio talk shows; they were highly successfull arnghly rated by evaluation
respondents who thought it was part of the praetivities under UNDEF funding.

Choice of a competent Implementing partner: Even after funding from
UNDEF/UNDP, FOWODE has integrated aspects of thmgepts into its mainstream
project work plan and is able to use funds fromeotsources to funds these activities
such as training of women leaders. They have alsenbable to support field
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coordinators and civic educators to implement odsgrects of FOWODE programs in
the three districts which constitute the ten dis¢rin which they operate countrywide.

» Capacity was built in the districts through the training of civic edtors to conduct
civic education. In Kitgum one of the civic eduaatavas recruited by the Electoral
Commission as part of its team of educators basdueo previous experience as a civic
educator under the GLWD project

» Use of community resource personghe civic educators and field coordinatevas a
sustainable strategy for continued advocacy. Thie @ducators were still touch with
communities. They were referred to as “teacherthms communities. FOWODE had
integrated the civic educators and field coordirato implement FOWODE activities
in the district and on average each was paid awahce of 20,000/=. This token fee
motivated facilitators to carry on the project work

» Partnerships built by FOWODE with community based implementing partners and
local governments;in Pader, Pader NGO Forum had continued to imphkrseme
components of the project activities. In Kitgum, WODE had a link with Kitgum
Town Council. These partnerships also served tl e capacity of the organizations
and promoted ownership of the programs by the conitmu

» Theinvolvement of district leadersin the implementation of activities contributed to
the strong support of the project among the belaefes. Civic educations were
mobilized by LCI chairpersonst played a key role in mobilization of communitites
civic education” Chairman LCIII, Paderdn Gulu district, the Field Coordinator was the
Speaker to Gulu Municipal Council and his addedutclas Speaker brought in the
concept of ownership of project activities by didtdeaders. As one of the district
leaders he could interface with colleagues and pterthe agenda of the project.

3.8 Lessons Learnt

Summarized below are lessons learnt from the prapet can be applied in similar settings

in future:

e It is possible to conduct activities in the communwithout necessarily giving them
money. Civic educations under the GWLD projectmidd have allowances budgeted for,
however communities did attend the educations andlemand for money when the
civic educators pointed out the value of informati@ceived they were positive and
when called upon they again attended the civic atilues laying to rest the anxiety of
the civic educators that they could not turn upyas thus noted that communication is a
very important and once the community understahdsneed for an activity they will
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selflessly give their support. This demystified tbencept that people in Northern
Uganda cannot attend events where money is nob give

e It is important to partner with local community kdsorganizations. It serves to build
their capacity and it is a cost saving strategy ttoe main implementing partner
especially if its staffing levels are small. lt@lgromotes ownership of project activities
by the community.

» Gender is a sensitive issue because it involveiresl and so when handling it one
needs to allow people to find their own solutiond adapt what works for them without
compromising their cultures.

e Itis important to involve project beneficiariesasll as local leaders in the design and
planning of projects. The community listens to tHeaders and for project success the
leaders need to know and support the project.

« Women are an easy population group to work witkeythre willing to take part in
activities and have great interest on learning tiemgs. They actually know their rights
but they are held back by culture.

3.9  Challenges Encountered in Project Implementatio
The respondents interviewed enumerated variouseciyss which affected implementation
of the project interventions as indicated below:

« Twelve months is a very short time frame for a @ebj and funding was received late.
The project was thus implemented under stress tet reet timelines. In all the
discussions held at national level, all informamb$éed that the delay in having funds in
time affected the timely implementation of the watiés. In addition, the fluctuating
dollar rate and inflated commodity prices that weog catered for in the original project
budget affected programme implementation.

* The project was implemented at sub-county levehige districts; this was a very wide
coverage and it affected quality of civic educatibhe sub-counties are very large and
civic education was conducted at village level. Thec educators were hard tasked to
choose which villages to conduct civic educationsand yet the demand for the
educations was high. The wide coverage also predenthallenge of transport to civic
education sites.
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* The demand for the civic educations was very higgh fanding for the activity limited.
The civic educators could not visit the sub-coumntss regularly as the community
required. During the project life, sub countieseiged at most two civic educations and
this was quite irregular and far in-between.

* The IEC materials were very popular, however, thaye limited. Distribution thus
presented a problem. The civic educators took asidecof giving them to the LCI
chairpersons to distribute.

* Refreshments for civic educations were not provittedby the project and hence not
funded. This presented mobilization difficultiesfték the training and sensitization
sessions, the community used to demand for refrestsfimoney and the civic educators
had a hard time explaining why this was not avédab

e Funding for the program was provided by UNDEF batrdinated by UNDP. UNDEF
did not get a face with the implementing partneMRODE as all communications were
delivered by UNDP.

» Despite women aspiring to take up political officdgeir ambitions may be limited by
availability of resources to support their bid foolitical office, especially financing
campaigns and other expenses. Even those in @ffecenable to save funds to support
their next political bid. Councillors are entitléal 20% of locally collected revenue and
this is often not sufficient to cover their costisil in council.
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CHAPTER FOUR

4.0 CONCLUSIONS AND RECOMMENDATIONS

This chapter presents the conclusion and recomntiendaarising from the evaluation
findings. The recommendations are made in lighthefchallenges that have been identified
in this evaluation.

4.1 Conclusion
It can thus be concluded that:

» The project addressed the problem for which it designed. It was able to increase the
visibility of women leaders and build the capamfythe communities to participate in
the democratic process of the country starting ftbe sub-county level through civic
education. The executing modalities of the progscspecified by UNDEF with UNDP
as an executing agency and FOWODE the implemeptntner was strategic but it can
still be improved as indicated in the recommencdhegtio

« The intended objectives of the GWLD project asinat in the project document were
fully achieved, both in terms of implementation arehlization of targets and the
intended results/effects/outcomes. The projeciitiets as set were adequate to realize
the objectives and they contributed to the meastiedfectiveness of the project.

e Overall the project performance can be graded a®llext. Outputs reflected are
commensurate with inputs of the project.

* The project was in line with defined needs of tleedficiaries. It can thus be said that it
was justified and relevant in both the Country eantas well as the context of the
executing agency UNDP and the implementing partR@WODE. The project
contributed to the governance programme objectivése UNDP Country Programme.
It was also relevant and in line with the strategjigectives of FOWODE and thus got
rightly placed in the Department of Women and DeaisMaking at FOWODE.

* The project did not only register intended impaxttahges but it also registered three un-
intended impacts/changes. All impacts/changes deated were positive and nothing
negative pertaining to the project was found. Thejget impacts/changes had a
multiplier effect in society.
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* The key sustainable aspects of the project incltlte knowledge gained by the target
beneficiaries. Although continuation of activitiedl not be possible without additional
funding, knowledge as a sustainable benefit inetgavith its multiplier effect cannot be
under estimated.

* Overall, the evaluation team concludes that thgeptodesign and implementation
process was appropriate but could have been b#teeproject was completely effective,
largely efficient, had the desired impacts/changes relevant in the local, national and
country context and has aspects that will be sustai

4.2 Recommendations for Future Improvements

1. This evaluation recommends that UNDP as an exegaiiency should involve UNDP
from the first principles of planning, design amtbiementation of similar projects. This
eases UNDP’s role of an oversight agency of pr@etvities.

2. The GWLD project implemented in Uganda can be rate@ successful program that
can be shared by UNDEF with other relevant implamgrpartners outside Uganda and
it should be considered for replication.

3. UNDEF/UNDP should consider funding projects for ipds longer than one year.
Project implemented within one year periods oftersepa challenge to accurately
attribute impact to. It is also very challenging fimplementing partners to competently
implement all project activities within one yearripels. Three years are often more
convenient timeframes.

4. The evaluation recommends FOWODE to consider radiog the coverage of activities
when implementing similar projects. It could fodtssactivities in one/two sub counties
of a district. This will enable the program to reasach parish and village of the sub-
county. It will increase intensity of project adtigs in the areas of operations and scale
up to other sub-counties can be done when the gisojeas been effectively and
successfully accomplished.

5. While the project had limited interface with gowverent structures, it however,
complemented Government efforts in providing ciggtucation to Ugandans. There is
still need for Government to provide communitieghwtivic education as one of its
obligations to its people, so as to raise levelanfareness of the population about
political and legislative matters; this would emmswthem to hold their leaders
accountable.
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6. Furthermore, the Government needs to create smaceebple to interface with their
leaders. Communities are able to articulate pertimgsues that affect them and they
need to space to communicate this to their lea@ars.of the spaces that were proved as
successful by FOWODE when it received continuedlifog from UNDP was radio talk
shows, since they have a wide community outreatieyTare recommended as high
impact space for interaction between leaders am@¢dmmunities they serve.

7. FOWODE should target the girl child in targeting me&n leaders and develop
appropriate programmes for schools. The boys arld igi school if exposed early to
leadership issues and definitions of gender equatiay have far reaching positive
impacts in society.
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ANNEX I: LIST OF PERSONS INTERVIEWED

Name ~ Title - Telephone Contact
UNDP

Mr Sam Ibanda

Assistant Country Director, Democrat
Governance Programme

Ms Harriet Karusigarira

Programme Associate

Mr. Augustine Wandera

M&E Specialist

FOWODE Kampala Offices

Mr Julius Mukunda Mugisha

Programme Director Geriglaiget
Programme

0414-286063

Ms Agripinner Nandhego Programme Officer 0772-6%342
Pader District
Mr George Otto Coordinator, Pader Ngo Forum 0772722

Mr Walter Okello

Field Coordinator

0774-998342

Hon. Helen Okot

Councilor LCIII, Pader Town Codnci
(T/IC)

0772-656974

Hon Adong Mackline

Woman Councilor, Pader T/C

07b7-100

Hon. Aciro Doreen O

Councilor LCIII,, Pajule S/C

/581116

Mr. Opoka P’owiny

Civic Educator

0782-801743

Mr. Okello Church-Hill

Civic Educator

0774-551091

Mr Walter Okello Railey

Civic Educator

0777-224647

Mr Owor Frank Robson

Civic Educator

0774-562086

Mr Unyer Richard

Civic Educator

Mr Piloya Steven

Civic Educator

Mr Okello James

Civic Educator

Ms. Molly Lagulu

Community Mobilizer

0777-488802

Mr. Omona Alphonse O

Chairman LCIII,

0782-303050

Community Dialogue Meeting: Attended by 23 Beneifids/Members of the Community

Kitgum District

Hon. Salaama Olweny

Councilor LCIII,, Kitgum T/C

PF530747

Hon. Too-Oroma Walter

Speaker, Kitgum Town Council

0782-165963

Hon Jane Amito

Councilor LCIII,

Hon. Lucy Odiya

Councilor LCIII,

Hon. Ayoo Doreen

Councilor Representing PWDS

07¥6608

Ms Alaroker Harriet

Field Coordinator

0772-193347

Ms Doreen Anywar

Civic Educator

0774-677103

Ms Achirocan Rose

Civic Educator

0782-634002

Ms Acayo Grace

Civic Educator

0775-288670
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Mr Oyet Richard

Chairman LCI Namokora S/C

Community Dialogue Meetingi: Attended by 56 Bengifi@s/Members OfEThe Community

Gulu District

Hon. Kelly Kumakech

Speaker, Gulu Municipal Cour&il
GWLD Field Coordinator

0777-360759

Hon. Pauline Lukwayi

Councilor LC IV & Chairperson
Finance/Planning/Administration and
Investment Standing Committee, Gulu
Municipal Council

0782-675803

Hon. Akech Lilian

Councilor Female Youth, Gulu Maimal
Council

0774-190940

Hon Gladys Laker

Councilor LC IV & Chairperson
Community Development and Producti
Standing Committee, Gulu Municipal
Council

0782-668280
DN

Hon. Adongo Betty Odong

Councilor LC 1V, Gulu Muipal
Council

0777-762262

Hon. Stella Odong

Councilor LC IV & Secretary
Community Development And Security
Gulu Municipal Council

0772-672831

Opiyo Charles

Civic Educator

2?77

Mugisha Everine Adyeri

Civic Educator

0782-704030

Daniel Wilobo Owira

Civic Educator

0784-503233

Matina Okot
Veronica Lamunu
Aciro Rose

Uma Alphonse
Anywar Boniface
Anywar Vincent

FGD Participants/ Beneficiaries
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ANNEX Il:  DATA COLLECTION TOOLS

A: PROJECT REVIEW CHECKLIST — GWLD, FOWODE
1.0. GENERAL INFORMATION

Respondent:

Designation:

Date of review:

2.0: ACHIEVEMENTS AGAINST SET OBJECTIVES & IMPACT O F PROJECT

2.1 Review work plan to rate extend of achievenoémbjectives — document
objectives/activities in work plan, take into acnbmeasurable indicators and
document status of achievement.

2.1.1 Establish the planned results areas witretarg

2.2 Review if achievements are in line with projelsjectives and document any
diversions

3.0. PROJECT CONCEPT AND DESIGN
3.1 Review project document with UNDEF, establismpliance to the agreements.
3.2 Document project implementation strategy usedlyze appropriateness,
effectiveness and possible alternatives.
3.3 Managerial arrangements:
» Personnel of the Implementing partner
* Presence of a board of directors/management cosenmitt
* Financial accounting arrangements; separatiomafftial powers
« Disbursement of funds for project activities
* Procedures for accounting for funds received
* Monitoring and evaluation (M&E) activities of thegpect
o Compliance to reporting requirements
o External support supervision visits received frolP Country
Office/Representatives of UNDEF

4.0 SUSTAINABILITY & RELEVANCY
4.1 Review processes and systems in place to ealsaistainability; document.

4.2 Review the channels/types of information comication materials used.

REVIEWER’'S COMMENTS:
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B:

KEY INFORMANT INTERVIEW SCHEDULE (A)
(Staff of implementing partners)
Background information

a) IP name

b) Respondent’'s name & Designation

In your opinion has the project achieved its oliyest? Can you highlight some of your
major achievements®hat factors facilitated these major achieveme(®s@be for
achievement of intended outcomes).

What has been the project’s contribution to thedief your beneficiaries either directly
or indirectly and the community in which they liv@® obe for intended and

unintended impacts on gender and marginalized groups)

Please gauge with examples the relevancy of toiegr Was the project justified and
appropriate in your opinion?

The resources inputted in this project, did thelwdethe expected result¢Probe for
optimal use of availed resourcesin view of deliverables of the project)

In your opinion did the project meet the needs/etadens of the beneficiaries? Please
sustantiate your answer with examples/scenerios.

What type of technical support did you receive frdMDP/UNDEF/FOWODE?

The strategy used to implement the project, wHgiimost appropriatgExplore
communication channels/types used. Also explore their relevancy & usability)

To what extent did the project establish proceaseéssystems that are likely to support
the continued implementation of the project?

10.Were the involved parties willing and able to coog the project activities on their own

(Probe for partnerships built)?

11. Are the project outcomes likely to be sustainalie®dt, why not? Which remedial

actions would have been good to take?

12.What challenges/constraints did you face in impleting this project?
13.What lessons can you report on? Are there any goactices/success stories that you

can highlight?

14.What aspects of the project interventions could pgmommend for replication? What

are the sustainability possibilities of these méations after UNDEF funding(Probe if
the KI was to implement the project all over again, what could they focus on?)

15.Do you have any recommendations for improvemefitofe funding from UNDEF?

Thank the Key Informant (KI)
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C: KEY INFORMANT INTERVIEW SCHEDULE (B)
(Staff of UNDP)
1. Background information

a) Respondent’s name & Designation

2. In your opinion did the projects achieve their ahipes? Can you highlight some of
their major achievement&¥hat factors facilitated these major achieveme(rs@be for
achievement of intended outcomes).

3. Please gauge with examples the relevancy of thregects. Were the projects justified
and appropriate in your opinion?

4. The resources inputted in these projects, did tiediyer the expected resulté? obe for
optimal use of availed resourcesin view of deliverables of the project)

5. In your opinion did the projects meet the need<etaiions of the beneficiaries? Please
sustantiate your answer with examples/scenerios.

6. What type of technical support did UNDP/UNDEF gieghe implementing partners?

7. The strategy used to implement the projects, werg the most appropriaté2xplore
communication channels/types used. Also explore their relevancy & usability)

8. To what extent did the projects establish proceasdssystems that are likely to support
the continued implementation of the project intetiens?

9. Are the project outcomes likely to be sustainal@®dt, why not? Which remedial
actions would have been good to take?

10.What challenges/constraints did you face in impleting these projects?

11.What lessons can you report on? Are there any goaxtices/success stories that you
can highlight?

12.Drawing from the lessons you learnt, if UNDP wastpport implementation of similar
projects, what would you focus on?

13.Do you have any recommendations for improvemefitofe funding from UNDEF?

Thank the Key Informant (KI)
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8.
9.

KEY INFORMANT INTERVIEW SCHEDULE (C)
(Women leaders)

Background information: Respondent’s name & Dedigna
What activities/interventions of the Grassroots\omen Leaders’ Democracy project
can you mention?
Can you say that your awareness/competence inateiaking has been improved as a
result of interventions of the Grassroots for Worheaders’ Democracy project?
(Probefor result areas. Able to analyse proposed legislation and gather information,
Can analyse existing policies, Can analyse plans and budgets)
What changes/impacts in your leadership role canagtsibute to the interventions of
the Grassroots for Women Leaders’ Democracy preject
Did the project meet your needs/expectatiols®lore answers given)
Were the project strategies used appropraite?

a. |IEC materials: relvancy and usability

b. Use of workshops/meetings
What aspects of this project interventions do yonk will be sustained after FOWODE
project interventions?
Are there lessons you have learnt that you colkeltlh share with us?
In your opinion what could have been done betteleuthis project?

10. Any other comments
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E: COMMUNITY DIALOGUE GUIDE/FGD GUIDE

1. What were you taught during the civic educations?

2. Did it help you?

3. Are there any women among you aspiring for leadpnsbsitions? Please stand up.
4. What kind of leader do you want? Probe for quaibéa good leader

5. What was wrong with past leaders?

6. What changes can you attribute to civic education

7. What recommendations do you have?

Thank you
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ANNEX Ill: MATRIX OF EVALUATION THEMES
Evaluation theme  Key questions/issues Method
Effectiveness: « To what extent have the project’s objectivdsey informant
achievement of been reached? interviews
projects set * To what extent was the project Focus groups
objectives implemented as envisaged by the project discussion
document? If not, why not? Document review
« Were the project activities adequate to ~ Observation
realize the objectives? Review checklist
* What has the project achieved? Where it
failed to meet the outputs identified in the
project document, why was this?
* Have any significant developments taken
place since the project started, if so, explain
how they affected the project goal and
activities and evaluate the impact on the
project?
Relevancy « Were the objectives of the project in line | Key informant

with defined needs and priorities?
Should another project strategy have bee
preferred rather than the one implemente
to better reflect those needs and priorities
Why?

Were risks appropriately identified by the
projects? How appropriate are/were the
strategies developed to deal with identifie
risks?

interviews

rFocus group
ddiscussion
sPocument review

d

Efficiency attained
in implementation

* An analysis of overall project performan

 Outputs achieved vis-a-vis inputs
 Financial management

will be done.

cKey informant
interviews
Review checklist

Impact of the
projects

To what extent has/have the realization G
the project objective(s) had an impact on
the specific problem the project aimed to
address and on the targeted beneficiaries
To what extent the project has caused an
likely to cause changes and effects, posit
and negative, foreseen and unforeseen,

fKey informant
interviews
Focus groups

sTase series
dis

ive

on
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Evaluation theme  Key questions/issues Method

society?

» Is the project likely to have a catalytic
effect? How? Why? Please provide
examples

« Have the needs of project beneficiaries
been met by the project? If not, why not?

Sustainability issues « To what extent has the project establishedKey informant
processes and systems that are likely to interviews
support the continued implementation of Focus groups
the project?

* Are the involved parties willing and able t
continue the project activities on their own
(where applicable)?

» Are the project outcomes likely to be
sustainable? If not, why not? Which
remedial actions would have been good to

(@)

take?
Project concept and « Was the project design appropriate? If notKey informant
design why not? interviews

« Was the project, including its finances, = Focus groups
human resources, monitoring, and oversigheview checklist
and support managed efficiently?

* What was the role played by the
implementing agency(ies) and, where
applicable, the executing agency in
leveraging resources, internal or external,
and expanding partnerships with other
actors to support and expand this project

» Assess the appropriateness of current
formal and informal communication
channels between national stakeholders,
implementing and executing agencies and
UNDEF staff, including recommendations
for improvement

~NJ
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ANNEX IV: ACHIEVEMENT OF PROJECT SET TARGETS

Intended outcome:Democratic practices deepened and democraticutistis strengthened through
engendered political processes and structures

Outcome Indicator

Planned outputs

Achievement of results

Comments

awareness of the
importance of
women
participation in
politics

educators trained

1. Enhanced capacity Women in political = 35 women were trained in; Target set was to train 2C
to advocate for parties trained in advocacy for gender in 02 women in 02 workshops,
gender political advocacy for gender: National workshops however, 35 women were
parties trained

Gender issues in An analysis of gender Documentation of gende
party agendas issues in political parties | issues is key to advocacy
documented was carried out and and the publication is a

identified issues tool that will enhance

documented and published advocacy

in a book entitled "Dancing

to the tunes of Democracy

Women and political party

agendas’. The publication

was launched on 19

December 2008

2. Increased capacity Women councilors = 12 workshops were held = The targets set were
of women trained gender between the months of achieved by 100%
legislators to analysis of February and September
influence public  legislation, budgets | 2008 and 120 women weré
policy and policies. trained

3. Enhanced Grass root civic 15 districts based TOTs  The set target of training

were trained in the month
of March 2008.

They in turn trained 78
local civic education
change agents/grass root
civic educators

15 TOTs was achieved.
Set as a target was the
training of 75 grass root
civic educators, however
actual number trained wa
78

Village to village
civic education
conducted

A total of 91 villages
meetings were held
attracting 6,493 people of
whom 3,990 were females
and 2,503 males

Target set for village
meeting was 150
meetings with a total
attendance of 4,000
people. Despite the
number of meeting
registered being less tha

1S

the set target, total
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attendance achieved
surpassed the set target
4,000 by 38%.
Civic education 1000 copies of the manual
manual produced was produced in English
and distributed to the civic
educators
Civic education IEC | IEC materials were The civic education
materials produced | produced in English and | pocket guides in Luo was
Luo. Produced were 5000 | the most popular IEC
posters, 5000 civic material as reported
education pocket guides | during the community
and 5000 stickers dialogue meetings held b
the consultant
4. Increased targeting Grass root monitors | 20 grass root monitors wetreAll activities documented

of women by local
government
service delivery

trained in gender

trained in a two day

under this outcome
indicator were achieved
as per set targets

budgeting workshop

monitoring

Monitoring report Field monitoring report wa:
produced produced with a specific

focus of community
monitoring of government
health services in Northerr
Uganda, from a gender
perspective

>}

Public dialogue held

A Public dialogue was he
attracting 48 participants

A

d

Effective and
efficient delivery
of project
activities

Site visits conducted

03 site visits were
conducted; one to each
district

The consultant verified
this with activity reports
on file at FOWODE
Kampala offices

Project technical
support provided

Technical support was
provided by the Project
Technical Committee,
UNDP and FOWDE

The field coordinators in
their key informant
interviews with the
consultants reported that
this was indeed true.

Periodic reports
prepared

05 progress reports were
prepared and submitted or

Copies of the reports wer
verified by the consultant

schedule

at FOWODE offices
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Project mid-term
review conducted

Not conducted as planned
because of time constraint

A field review was
sconducted instead

Mid-term progress
report prepared

A report based on the
field review and
monitoring data was
produced

Certified financial
statement prepared

Done

Final evaluation
report conducted

UNDP commissioned an
external evaluation

In addition UNDEF
contracted a consultant t
conduct an end of
program evaluation.

()

Staff salaries paid Done Relevant accountability
documents available
Equipment acquired Done Relevant accountability

and maintained and
utilities paid

documents available
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ANNEXV: TERMS OF REFERENCE

TERMS OF REFERENCE FOR THE EVALUATION OF UNDEF-FUND ED
“GRASSROOTS WOMEN LEADERS IN DEMOCRACY PROJECT (UGA O0O055848/UDF-
UGA-06-119)”

A: National Context

The 1995 Constitution of the Republic of Ugandavpates for affirmative action for women, youth,
workers and people with disabilities in order tsa® their representation in political decision-
making at national and local government level.ne same effort, the Local Government Act 1997
as amended, guarantees a 1/3 quota for women eapation on all local government councils.
Furthermore, Uganda’'s National Gender Policy 199%hictw is government's policy for
mainstreaming gender in all sectors provides al lggmework and mandates every stakeholder to
address gender imbalances within their respectetrss. However, Gender equality in the political
arena is still too low to create the desired immerctecisions at national and at lower levels.

Uganda has held the first multi party politics &lat in 2006 after 20 years of single and no party
politics. Given the fact that this is a new pobfidispensation, there is still limited understsugdof
how multiparty politics works and the importance péople participation particularly women
political participation in the democratization pess both at national and at the local levels. This
challenge of women participation in political leestép has been worse in the conflict affected
Northern part of Uganda. Women leaders in suchsagiea unable to influence policies in their favor
due to limitations like lack of; funds, limited medrks to support women candidates, low levels of
confidence among women to participate, lack oflskaind information to effectively engage the
policy makers. Women are also marginalized in teofnsapacity building opportunities, as service
providers prefer to work in more secure areas.

Given this context of limited women political paipation United Nations Democracy Fund
(UNDEF) through United Nations Development Program@NDP) Uganda Country Office
funded a project to empower women to participateicisions that affect them. This was: -

Grassroots Women Leaders in Democracy (GWLD) etqlgGAOOO55848/UDF-UGA-06-119)
implemented by Forum for Women in Democracy (FOWQDE

The GWLD project by FOWODE was aimed to increasarawess of grassroots women in decision
making in the districts of conflict affected arezfsGulu, Kitgum and Pader through Building the
capacity of sub county councilors to gather infdiora analyze proposed legislation, existing
policies, plans and budgets and for community basedps to conduct gender-sensitive monitoring
of local government service delivery. It was alsmng to conduct civic education on how a
multiparty system operates, importance of womergstigipation, roles and responsibilities of
citizens in a democracy, conflict resolution andgeebuilding, ethics and integrity, among others
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This support was one year period for GWLD-FOWODBjgxt at the end of which, a mandatory
project evaluation is supposed to be conductedke stock of achievements and document lessons
learnt. This will help improve design and implenaitn of future UNDEF supported interventions.

B. Summary of the Project to be evaluated

i) Grassroots
Women Leaders in Democracy Project implemented by GBWODE

The Grassroots Women Leaders in Democracy (GWLDBjept was aimed at improving participation|of
women in political leadership. Its objective wasse increased visibility in number and impact of
grassroots women in decision-making in confliceaeféd areas in Northern Uganda.
Intended outcome: Democratic practices deepened and democratidutistis strengthened through
engendered political processes and structures

Project Objectives
i) increase the
capacity of sub county female councilors to gathfrmation, analyze proposed legislation,

existing policies, plans and budgets,

i) build capacity of
community based groups to conduct gender-sensitomatoring of local government service
delivery,

Geographical Location: Gulu, Kitgum and Pader districts.
Project period: 01/10/2007-31/12/2008
Funded amount $224,130

C. Obijectives of Evaluation

The evaluation will address questions in relatimEtfectiveness, Relevance, Sustainability, Project

design and Efficiency and impact. . In detail, il answer the following questions:

m  Relevance What was the degree to which the project wadfigd? Was it appropriate to the
needs and the situation at the national level?

m Efficiency: What was the overall project performance? Whaewke outputs in relation to the
inputs? Was the financial management and implertientimetable appropriate?

m  Project concept and design:What was the appropriateness of the executing htypdand
managerial arrangements of the project?
Effectiveness of the projectWere the intended objectives achieved?
Impact: What were the positive or negative, intended oint@rded impacts/effects/changes
attributable to the project?
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m  Sustainability: What are the prospects of sustainability? Whatasnability strategies were put
in place? Are there possibilities of replicationpafrticular projects interventions after UNDEF
support?

In addition to the above, the evaluation will also:

Analyze the challenges to the project successessbns learned from managing them

Highlight the lessons learnt from the projects tbsults achieved, the process followed provide
recommendations that may be required for refinumther UNDEF’s future project support
Analyze the overall impact of the projects in tdiigg gender and marginalized groups

Analysis of the good practices/success storiesyif a

Analyze the added value of UNDEF funding

D. Scope of Evaluation

The evaluation will cover project design, implenadittn, project results, resource utilization; issue
of sustainability, lessons learnt and intendedltesi the project. The evaluation will cover thae
period October 2007 to December 2008 when the giojeere operational. In terms of geographical
coverage, the evaluation will focus on the dissrict which the projects were implemented. These
are: Gulu, Kitgum and Pader districts for FOWODBjpct and Soroti and Kumi for UCOBAC
project. The target population for the evaluatidh ke the local communities and leadership in the
targeted districts which the projects intendedssisd.

E. Products Expected from Evaluation
The following key products are expected from thaleation team:

* Inception Report including detailed methodology &nklines

* Field work debriefing before draft report writing

* Two (2) Draft Evaluation Reports for :- i) FOWODEoject and ii) UCOBAC Project
« Two (2) Final Evaluation Reports for : - i) FOWOIpEoject and ii) UCOBAC Project

The final evaluation report structure will be guidey UNDEF evaluation report format and quality
control checklist.

F: Evaluation report content:

The evaluation reports that should, at least, oheline following contents:

1. Context/background of the project This should include
the project aim and strategy with regard to thaasibn analysis in the project document. It
should look at the democratic context in which pgreject was proposed and the problem it
intended to address.
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An analysis of the situation with regard to thecomte, the outputs and the outcome-output
linkages;
key project stakeholders, partners and benefigarie

Programme Objective and components

- the appropriateness of the general objective opthgct
- the value of the planned outputs and outcomes

- the success of the activities that were implemégnted

- the total project budget and its adequacy

- the utility of participant feedback forms

Information about the evaluation process and the Ealuator:

- Description of the evaluation methodology useddfisits, interviews, review of relevant
literature, documentation review, questionnairestigipation of stakeholders, etc

- Annexes: Work plan with duration of the evaluatiGiQR, field visits, people interviewed
particularly women, documents reviewed, etc.

An evaluation Summary
- Key findings (including best and worst practicessions learned)
- Conclusions and recommendations, including suggesfor future programming.

G. Methodology or Evaluation Approach

Though the evaluation methodology to be used welfibalized in consultation with the UNDP the
following elements should be taken into accountlergathering and analysis of data:

A desk review of relevant documents (country progree, project document, annual work
plans, progress reports, financial reports, etc.)

Discussions with the Team Leader and staff of theeghance programme in UNDP;
Consultations with Project Implementing Parthners@WODE and UCOBAC

Field visits to select key projects and consultatwith interviews with stakeholders and
beneficiaries i.e. local governments, UCOBAC&FOWQIDEBcal Leaders, etc

The detailed evaluation methodology will be devebbpy the evaluation team and submitted to
UNDP as part of the inception report for approVdle detailed methodology will include:

* Research methodology

« Data collection approach

» Data collection tools

« Data analysis techniques

« Atable indicating how to get to answers for alhlexation questions.
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H. Skills and experience of the evaluation Consulta
The evaluation will be done by a local consultanthwthe following skills, experiences and
qualifications:

Master's degree in development studies or reladethkscience fields

At least 7 years of relevant experience in propeetiuation or development programming.
Proven experience in conducting project evaluatindespendently

Proven experience in report writing and drafting

Excellent ability to communicate in English bothtten and spoken, and to work in a team
Familiarity with crisis and conflict situations

I. Implementation Arrangements

Though the evaluation will be fully independentfaoilitate the evaluation process, consultantlshal
work closely with the relevant Programme Analysd areport weekly on the progress of the
consultancy to the UNDP Assistant Country Direatorcharge of the Democratic Governance
Programme or any designated officer. It is expethed the Implementing Partners for these two
projects to be evaluated will provide any otherpsup needed by the consultant to carry out this
task.

The timetable for the evaluation, including whefiedent deliverables or products — such as briefs,
draft report, final report is provided in the tablelow:

The timing and duration for the assignment will 3f& working days effective from the date of
signing of the contract which is planned to b& May 2010. The work schedule should run as
follows:

Deliverable Time

Inception Report 5 days after signing of contract

Field work debriefing Midterm

Draft Evaluation Report 30days after signing oftcact

Final Evaluation Report 5 days after presentatibrdraft
report (28' June 2010)

The evaluation will include the following key adties:
< Evaluation design and work plan
« Desk review of existing documents
e Briefing with UNDP Uganda
* Field visits
* Interviews with partners
» Drafting of the evaluation reports
e Debriefing with UNDP
» Finalization of the evaluation reports (incorpangtcomments received on first draft)
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The draft evaluation reports shall be presentddN®P for review not later than 3fays after start
of the assignment. Comments and feedback fromtaldebolders should be incorporated into the
final version of the report.

The consultants shall submit the final evaluati@ports to the UNDP Assistant Resident
Representative in charge of the Democratic GovemaProgramme not later than 5 days after
presentation of the draft report.

J. Cost:
The Consultant shall be paid according to UNDPsragedetailed in the table below. In addition, the
consultant shall be provided with Daily SubsisteAdewance (DSA) for a maximum of 10 days in
the field and at the going UNDP rate. Any otherreise related costs will be claimed by the
consultant as reimbursable not exceeding 20% ofdh&actual amount.
The payment shall be as follows:

e 40% at presentation of inception report (percemtreased since it there is field work

involved)
*  60% at presentation of final report
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ANNEX VI: CURRICULUM VITAES

A: LEAD CONSULTANT'S CURRICULUM VITAE:
Mr. Namanya Bharam

P.O Box 21771 Kampala- Uganda

Tel: +256-77-2-463143;

Email: bharam namanya@yahoo.com

Personal Detall

Nationality: Ugandan

Date of Birth: 21st June 1966
Marital Status: Married

Personal Profile

Bharam Namanya is a self-motivated, result-oriemtad transparent team player, with good
inter-personal communication skills and with values protect. He has accomplished
number tasks during his professional career. Bhgpassesses knowledge and skills in
leadership and management, programming, stratbigiking and planning, monitoring and
evaluation; policy analysis, budgeting, budget ng@naent and sector wide approaches and
frameworks. He has wide experience in areas of ipulalth, reproductive health,
HIV/AIDS, gender, and social-cultural issues, gongrce issues, community development
work, and other social sector programmes, as weeltapacity building of civil society
organizations. | also have demonstrable evidendewing successfully scaled up HIV and
AIDS Interventions through increased resource nmdiibn to support new initiatives at
national level. Bharam is a person of self-initiatihas the ability to take up challenges, is a
good team leader, reliable, and is always parthef golution in any given task and has
potential to achieve the organizational and persodavelopment goals. He is
knowledgeable of the governance issues and develapohallenges in Uganda and the
region.

Career Objectives

To be able to bring positive social change in thesl people who are in need.

Key Skills

o Very good knowledge of the project cycle—from pobjeonception, design, appraisal,
negotiation, implementation, to monitoring and emaaion;

Development of resource mobilization, fund raisamgl advocacy plans;

Programme coordination and management;

Logistics and supplies procurement and management;

Development of Institutional Strategic Plans;

Preparation of Annual Budget and work plans;

O O O O O
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Financial management;

Stalff recruitment, training and development ancesupion (human resource development);
Planning and organization of training programmesferences and seminars;

Report writing, speech writing and delivery, edabvork, news reporting and working with
the media

Work experience:

Bharam has over twelve years of practical expedeand in-depth knowledge of human rights based
approaches to Reproductive Health and HIV/AIDS paogne design, gender, governance,
planning, implementation, management, monitoring amaluation and coordination at regional,
national and community levels. He has knowledgebaofad range of HIV and AIDS and
development issues at global, regional and natiewal.

He has worked with Multilateral (UN), Regional aNational Organizations in collaboration with
Multilateral (UN), Bilateral Organizations and Publsectors, Civil Society and Faith-Based
Organizations. He has hands on experience in pmogea design management, monitoring and
evaluation. Has 10 years experience working withfuihled projects at national and district levels.
| have provided technical assistance to implemamtatf 5 yearRegional HIV and AIDS Strategic
Framework 2008-2012 with a budget of 7 million USD.

As Executive Director of a coordination institutibor Civil Society, | have provided the strategic
leadership to CSOs engaged in HIV and AIDS in theur@y including building strategic
partnerships with public sector at national antridislevel.

Provided the technical guidance to implementatibtASO 4 year strategic plan and evaluation
of two ending projects that have been focussingcapacity building for policy analysis and
implementation at district level.

As a member of a number of national level techniaiking groups on monitoring and evaluation,
programme design and management, | have providmited in put to the preparation of Unganda
Report for UNGASS for period ending 2009.

As Program Analyst, provided technical assistandhé designing, implementation and monitoring
and evaluation of 4 year UNDP supported HIV/AID®jpcts implemented by both Public Sector
and CSOs including Uniformed Forces. As a Prograrimehnical Officer at UNFPA, designed,
implemented and evaluated a five year national emehmunity level Advocacy Program for
Adolescent and Sexual and Reproductive Health dwcty HIV/AIDS and Family Planning
programs, which involved 10 implementing partners20 districts with an annual budget of 1.5
million USD.

| have initiated new interventions at policy andgmamme level including provision of data and
information to inform programme design and impletagan. Through networking and partnership
building, 1 have mobilized resources to scale ul lhd AIDS interventions at national level. |
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provided strategic leadership to the organizatiomave worked for to ensure that they realize their
vision, mission and objectives through effectivdiaation of their human, financial and material
resources.

Lectured and examined Post Graduate students inofephy, Social Sector Planning and
Management, Public health at Makerere Universiyatdia. | have represented organizations | have
worked with in various technical working Groups dedms.

Qualifications:

1997: Makerere University, Kampala, Uganda: M.Atidgraphy)

1996: Makerere University, Kampala, Uganda: P.@Bnjography)

1993: Makerere University, Kampala, Uganda B.A {8logy) Upper Second

Additional training:

e Planning for HIV/AIDS in Sub-Saharan Africa, HealBconomics, HIV/AIDS & Research
Division (HEARD), University of Kwa -zulu-Natal, 26

e Monitoring and Evaluation, Health Economics, HIVD8 & Research Division (HEARD),
University of Kwazulu-Natal, 2006

 Human Rights-Based Approach to Programming, UNFIA5

e Evidence-based Program management, September2RERA, Kampala.

« Effective rapid presentation skills building forgadation, reproductive health and development,
Policy Il Project, 2001, Entebbe

» Trainer of trainers: Advocacy for population deyeteent and reproductive health, 2000, Jinja

Work Experience:

Executive Director: (November 2009 to date): Ugandaletwork of AIDS Service Organizations
(UNASO)

Providing overall leadership to coordination of C&w@aged in HIV and AIDS in Uganda.
Responsible for management and delivery of the URA®andate and strategic plan objectives.

EAC/UNAIDS HIV and AIDS Advisor- Short term assignment (May 2009 to November 2009)
East African Community.

Provided technical assistance to EAC Secretaridhenestablishment of the EAC HIV and AIDS
Unit and operationalization of EAC Regional HIV aAlDS Multisectoral Strategic Plan

Revised the EAC Regional HIV and AIDS Multisectoi@irategic Planto include themobile
population and Most at Risk Population (MARPS)agets for the plan

Developed annual Work plan and Budget for 2009 Rraturement Plan for the HIV and AIDS
Unit.
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Organized and facilitated three regional meetingth warticipation of stakeholders from East
African Community Partner States, and Internatigki@S Partners and Civil society. These forums
have come up with strong recommendations for EAGnbler States to harmonize their HIV and
AIDS responses.

HIV/AIDS Programme Analyst (February 2006 to April 2009): United Nations Development
Programme (UNDP)

Institutional capacity building for coordination of HIV/AIDS response: Provided technical
assistance to Public sector (Uganda AIDS Commisshimistries of Finance, Planning, and
Economic Development, Gender, Labour and Socialeldgment, Agriculture, Works, National
Planning Authority, ministry of Local Governmenthda CSO including PHAs to mainstream
HIV/AIDS in planning and budgeting process.

Developed one year programnéSD 620,009 on supporting the Ministry of Finance, Plannimgla
Economic development and Uganda AIDS Commissioastablish systems of tracking resources
for HIV/AIDS in the Country. The system would ensuhat sources, disbursements and utilization
by recipients are tracked.

Developed and managed two year Projet$D 600,000t0 supportMinistry of Finance, Planning
and Economic development and Uganda AIDS Commissnaiertake Macro-economic assessment
of HIV and AIDS Impact in Uganda. The timely studlys been instrumental in positioning HIV as a
developmental issue and not just health. It hasiged empirical HIV and AIDS information to feed
into the National Development Plan (NDP) being dewyed whose theme is Growth Employment
and Prosperity for all.

Policy and Programme Development Supported Parliament of Uganda, Uganda Law Reform
Commission and Uganda AIDS Commission and MinisifyFinance, Planning and Economic
Development to develop AIDS Bill and national HIVDXS Mainstreaming Policy and guidelines.
Developed a project to support Ministry of Localv@mment in building capacity for conflict
affected districts in eastern Ugandan on plannind antegration of HIV/AIDS in emergency
response. Built capacity of six districts of Tesgion in mainstreaming HIV and AIDS in
development Planning and budgeting.

Provided technical assistance to AMICAALL to deyelove year strategic plan on HIV/AIDS and
work place policies on HIV/AIDS for urban centensliganda.

As a member of technical working groups represeit®®P and contributed to evaluation of the
2001/06 National HIV/AIDS Strategic Framework arevelopment NSP 2007/08-2011/12.
Provided technical support to the evaluation of PHEA relation to HIV/AIDS and also supported
development of issues paper on HIV/AIDS to infotra bngoing process of developing the National
Development Plan (NDP). As focal point person fir GNDP HIV/AIDS supported projects,
provided technical assistance to policy and progdasign, implementation and monitoring and
evaluation of UNDP supported HIV/AIDS projects antégrated HIV/AIDS in UNDP Uganda CPR
and Poverty reduction interventions. Supervised rmadaged HIV/AIDS programmes and budgets
supported by UNDP.
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Partnerships: Represented UNDP and participated actively indéneelopment partners and donors’
coordination meetings including Joint UN HIV/AIDSggramme of support and regional meeting
on HIV/AIDS mainstreaming in PRSPs. Together witNP regional Service Centre bases in
Johannesburg, provided technical assistance tcE#st African Community member States on
HIV/AIDS mainstreaming in deployment planning atteeal and national level. | have facilitated
two regional training workshops (August 2007 in stva and June 2008 in Entebbe).

Program Technical Officer, Policy & Advocacy (2001to March 2005) African Youth Alliance
Project (AYA), UNFPA

Designed, implemented and managed the Advocacy Goemp of AYA Project, provided technical

and financial assistance to 10 sub-projects abmalti district and community levels. Developed
advocacy action plans and M&E frameworks to trackjgrt changes, developed communication
strategies based on baseline survey, trained 10pmajbct staff in advocacy, budgeting, resource
mobilization and reporting, documented best prastiand shared with stakeholders in media,
conferences and seminars and managed and supePds&dff implementing the project. Designed
Faith-based institutions partnership policy andoadey strategy for ASRH and family planning, this
partnership resulted into integration of ASRH faitktitutional plans, harmonization of canon law on
age of marriage with Uganda constitution 1995 aewktbpment of curriculum for teaching colleges.
In addition, organised, coordinated and managelliatian and supervision missions for the Projects.

National Program Officer (April 1999 to Dec. 2000), United Nations Population Fund
(UNFPA) Country Office:

Conducted appraisals for Country Programs and $ofr@pms to ensure consistency with national
and sectoral policies and available resources, lopsd, implemented and managed technical
assistance plan for sub-projects, supervised rmseamsultants, monitored and conducted annual
program reviews for advocacy and PDS projects.dditeon, organised, coordinated and managed
evaluation and supervision missions for the Preject

Part-Time Lecturer, Makerere University (2000-J@901, 2007)

Lectured and examined post graduate students anshiute of Statistics and Applied Economics,
Institute of Public Health and Department of Sotirker in population and development areas

National Program Officer, Population Secretariatinistry of Finance, Planning and Economic
Development (August, 1997 —April, 999)

Coordinated and monitored national and CSO resgoosepopulation and development, prepared
work plans, budgets and program reports, Monitdrediget expenditures and worked with district
population officers to achieve programs objectives.
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Paper authored and presented

e The State of Uganda Population Report 200dternal Migration and Displacement;
Development Implications for Reproductive HealthcAss, Human Rights with a focus on
Northern Uganda

« The State of Uganda Population Report 2003: Sanabf Adolescent Reproductive Health in
Uganda.

* International Conference on AIDS and STIs in Afrf[(@ASA) 2003, Nairobi: Partnership with
faith based institutions in HIV/AIDS prevention angpyoung people,

« American Public Health Association £3Annual Meeting & Exposition in San Francisco, CA
2003: Partnership with male cultural leaders folR&S Family Planning and prevention of HIV
infection among young people. A case of Uganda.

Consultancies supervised:

* End of Programme Evaluation of Uganda Network ob3IService Organizations (UNASO)
Grant Management Scheme for Capacity Building toO¥&BOs funded by the American
Jewish World Service Project: January 2010.

» Assessment of access to treatment, care and pi@vesdrvices by HIV and AIDS infected
people in districts of Kabarole and Kasese, Ma@t02

« Macro-economic assessment of impact of HIV/AID®Jganda, 2007-2008

« Assessment of Local Governments’ capacity in mesashing of HIV and AIDS, 2008.

e Assessment HIV and AIDS mainstreaming in Sectonsl docal Government Budget
Framework Papers FY 20008/09 (November 2008 t®2088

» Development of National Guidelines on HIV/AIDS mstireaming in planning and budgeting
processes at national and districts level, 2007.

« Development of National HIV and AIDS MainstreamiRglicy, 2008

* Review and documentation of National laws and Rdiaelated to Adolescent ASRH in
Uganda 2002, conducted by Paradigm Consult Ltd, pédan

« Attitudes of Cultural Leaders towards cultural piees that expose Adolescents to teenage
pregnancies, early marriages and HIV/AIDS in thf@egdoms of Tooro, Bunyoro and Busoga,
2002/2003.

» Policy Makers’ knowledge, attitudes and Practicelsted to ASRH policies/laws and their
allocation of resources to ASRH interventions, 2@@$hducted by MISR.

« Documentation of Perspectives on Islamic tenettedlto Adolescent Sexual and Reproductive
Health, March 2003, conducted by Uganda Muslim 8onar Council.

* Media coverage of adolescent sexual and reprodutt@alth in Uganda, 2003, conducted by
Department of Mass Communication, Makerere Uniwgrsi
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Research and evaluations Conducted

e Mid-term evaluation of SIMAVI —Netherlands Reprotive Health and HIV/AIDS
supported interventions in Uganda and Kenya, 201 facilitated review of the changing
trends of peer education programming for in Subaa Africa, 3rd to 8 November 2007
at Park Villa Hotel in Bungoma, Kenya.

* Documentation of best Practices under GOU/UNFPAO2BDI05 Programme, Population
Secretariat, January 2006.

* Knowledge, Attitudes and Practices of Ugandan Megarding Gender, HIV/AIDS and
Family Health Issues, September 2005. Findings usedesign HIV/AIDS prevention
Youth programme (YEAH), funded by USAID.

e Situation analysis of current status of operati@asibn of Adolescent Sexual and
Reproductive Health Policy in Uganda, Uganda Repctide Health Advocacy Network
(URHAN) December 2005.

Technical Skills:

= Proficient in use of statistical packages suchRIWNEO, SPSS,

= International Computer Driving License (ICDL) inding Operating Systems
= Excellent management, teamwork, leadership, aniytiss and creative skills
= Completed Prince2 course.

Other competencies
Language Proficiency:

Language Writing Speaking Reading
English Excellent Excellent Excellent
References

Dr. Stanley Sonoiya Principal Health Officer, East African CommunityAE) — Arusha, Tanzania.

Contact info: 255 27 2504253/8, stanley.sonoiya@gacg

Prof. John Director, Policy and Strategic Advocacy, Uganda SlDommission.

Rwomushana Contact info: 256-772-387977
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EVALUATION ASSISTANT'S CURRICULUM VITAE

Evelyn Akello

P.O. Box 10523
+256-772-406813
eveakello@yahoo.com

Personal details

Date of birth: 31 August, 1972
Nationality: Ugandan
Marital Status: Married
Profession: Social Scientist /Health Manager/ MS4iecialist
Language: English - Fluent
Acholi - Fluent

Core competencies

* Monitoring and Evaluation of Projects/Programs
* Documentation of best practices & Research

« Strategic Planning and Management

* Project design and implementation

Quialifications

2002 — 2003: Master of Science in Health Servicasdgement, Uganda
Martyrs University - Nkozi.

1998: Advanced Diploma Health Services Managengstipol of Public
Health, Makerere University

1992 — 1995: Bachelor of Arts, Social Sciences, dake University

1990 — 1992: Uganda Advanced Certificate of EdocaUACE), Namasagali

College
1986 — 1989: Uganda Certificate of Education (UEmasagali College

Work experience
1996 to date:  Senior management position of Hdspithministrator, Uganda Prisons Health
Service — Murchison Bay Hospital. Key achievemémthude;
= Spearheaded the development of the Hospital Sicaégn 2005/10.
= Developed a Monitoring and Evaluation Plan for thespital Strategic Plan
2005/10.
= Developed a training policy for Murchison Bay Hdapi
= Secretary National Hospital Policy drafting comett The Policy was launched
in February 2008 by the Hon. Minister of HealthrRairy Health Care
April 2009: Serving as the Assistant M&E Officertbe UPS/CDC Project “Strengthening HIV
Prevention, Care and Treatment among prisonerpasuh staff”’
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» Developed the project M&E plan.
» Establishing a surveillance system for the project.
2000 -2008: A member of the Prisons HIV/AIDS CohtRroject Planning and Technical

Committee. Key achievements include;

= Participated in the development of proposals the¢ived funding from Global
fund and Uganda AIDS Control Project.

= Implemented activities focused on prevention of kiféction, mitigation of the
effects of HIV/AIDS and capacity building programs.

= Served as Project Head of Secretariat (2000-2005).

= Currently serving as the Program Administrator

Fellowship attended

In the period 2005 — 2007, was a Fellow based khiRaistrict Directorate of Health Services under

the School of Public Health, Makerere Universityda@entres for Disease Control HIV/AIDS

Fellowship Program. My key achievements include;

* Held the position of Monitoring and Evaluation (M&Pfficer for the Health Directorate

» Developed a Monitoring and Evaluation System withatabase for HIV/AIDS Interventions for
Rakai District Directorate of Health Services.

* Played a key role in the development of the Distid//AIDS Strategic Plan 2006/10

« Developed the Monitoring and Evaluation Plan far Bistrict HIV/AIDS Strategic Plan.

* As a Team leader conducted a baseline survey fkailRdDS Counselors Association.

» Participated in the End of term Evaluation of theh&l of Public Health/CDC HIV/AIDS
Fellowship Program.

e Participated in the End of term evaluation of UPHBDL

e As a member of the District Health Team providedhtécal support in management of
HIV/AIDS programs; PMTCT, HCT and comprehensive Higte and support.

» Speared headed the development of the Global FuuthdRSeven proposals for Malaria, TB
and HIV/AIDS for Rakai District.

« Facilitated at several workshops and trainingbetistrict

e Organized trainings for Rakai District Staff;

o A one week workshop in data Management for 30 gipgts.
o0 A course in M&E for 30 participants from the Distreind for 15 top managers of Rakai
AIDS Counselors Association.

* Documented best practices and lessons learnt framn@nity HIV/AIDS Led Initiative

(CHAI) Programs in Rakai District with funding frobiganda AIDS Control Project.

Consultancy services conducted to date:

1. Team leader,End of Program Evaluation for the Strengthening &aaling up Hope for African
Children Initiative (SSUH) DIP2 Program in Gulu Bist for CARE International in Uganda.

2. Team member,End Term Evaluation of 42 OVC implementing partnfrsded by USAID
through Inter Religious Council of Uganda (IRCUheTimplementing partners are involved in
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providing comprehensive OVC package across the dt@ program areas. The Evaluation
informed the scale up of access to HIV/AIDS sersiteOVC.

3. Team Leader, Development of an M&E strategy for the Human righhd good governance
Programme in the Uganda Prisons Service with funttiom European Development Fund.

4. Team leader Northern Uganda,Lot Quality Assurance Sampling survey conducted)ggnda
AIDS Control Program.

5. Team leader: Documentation of the Impact of the SHAKIRA ECD FRmwj for CARE
International in Uganda.

6. Trainer: M&E Short Courses conducted by the MUSPH/CDC HI\D&IFellowship Program.

7. Team Member-External Resource PersonsMild may International Study centre course;
Participatory Planning, Monitoring and Evaluatioranding the sessions; “working with
communities” and “Field visits for practical exparce in application of PRA techniques learnt”.

8. Rapportuer, Second East African Community Regional Workshop roainstreaming of
HIV/AIDS and gender into sector and strategic pl&msded by UNDP and a Consultative
workshop by National Planning Authority on mainatreng HIV/AIDS and gender into the
National Development Plan.

Additional trainings/qualifications
May 2002: Project Planning and Management, Ugandaagement Institute (UMI).
June 2006: Lot Quality Assurance Sampling (LQASNhdtples, Data
Collection and Analysis, Uganda HIV/AIDS ContRiloject.
August 2006: Participatory Planning, Monitoring &whluation, Mildmay
International Study Centre
April 2007: Data Analysis Workshop, Uganda SocfetyHealth Scientists
June 2007: Reproductive Health and DevelopmentlyfineSkills for Policy
and Programs, John Hopkins Bloomberg School ofieti#alth, USA.
July 2007: Planning for HIV/AIDS in Sub-Saharaniddér Workshop,
University of Kwazulu Natal — Health Economics &\HRIDS Research Division,
South Africa.

Research and Publications
April 1998: An Assessment of Quality of Health Cardviurchison Bay Prison Hospital.
August 2002: The Economic Impact of Lacor Hosptathe surrounding community;
Published on UMU Nkozi University website.
October 2003: Implementation of Autonomy in Mulddospital Complex and Butabika
Mental Hospital; published in the Medical BulletidMU NKkozi University and on
the website.
March 2008:  Design and Implementation of a Monitgrand Evaluation System for
HIV/AIDS Interventions — Rakai District Directdeaof Health Services.
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Honours/Awards
* October 2007: Won the coveted Lukwiya Award ashibst performing Fellow for
the period 2005/7.
e March 2008: Awarded a certificate of appreciatioor foutstanding work and

services provided to Rakai District in the figlgainst HIV/AIDS
during the commemoration of 25 years of HIV/AIDSIchat Kasensero,
Rakai.

Professional and other affiliations:

= Member, Africa HIV in Prisons Partnership NetwoAHPPN)
= Secretary General, Uganda National Associationasdital Administrators.
= Board member, Uganda Society for Health Scientists.

Referees

1. Dr Johnson Byabaisaija, Commissioner General afoRd, Uganda Prisons Service, P.O.Box
7182, Kampala-Uganda, Tel: +256-712-640443, Enfaihbs@gmail.com

2. Dr Jim Arinaitwe, Resident Advisor/Coordinator ftre Global Fund against AIDS, TB and
Malaria in Uganda, Uganda AIDS Commission, P.O.BO6X99, Kampala-Uganda, Tel: +256-
772/775-404985, Emaijiim_ari@yahoo.co.uk

3. Mr Joseph Matovu, Training Manager, MUSPH-CDC HND& Fellowship Program, P.O.Box
7072, Kampala, Tel: +256-772-972330, Em@ailatovu@musphcdc.co.ug
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