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This is a good quality evaluation report that can be used with confidence since it observes good
practices in most of its sections. The elements that could be improved would be the following: the
usage of data collection methods that can collect first-hand quantitative data; the inclusion of a
section or subsection with clearly identified Lessons Learned; to include a description of the
process by which the recommendations were produced, including the level of stakeholders'
participation in it; and to clearly specify the way the methodology, methods and tools used in the
evaluation included a gender-responsive approach as well as a human-rights a

proach.

PARAMETER 1: OBJECT AND CONTEXT OF THE
EVALUATION

PARAMETER 1

Good

Executive
Feedback on
Parameter 2

status.

The evaluation presents a very clear and complete description of the object of the evaluation. It
includes a subsection on the Theory of Change that underlines the key inputs in terms of capacity
building and awareness; particularly thorough information on the context in which the
programme operated, and on the scale and importance of the object of evaluation in the region;
the key stakeholders, including the strategic partnerships, and the project's implementation

PARAMETER 2: PURPOSE, OBJECTIVES AND SCOPE

PARAMETER 2

Good

Executive

Feedback on
Parameter 2
included in the evaluation objectives and scope.

The evaluation's purpose, objectives and scope are thoroughly addressed in the evaluation report.
The evaluation is particularly strong at clearly explaining the evaluation objectives and presenting
the main evaluation questions and criteria along with a rationale for the choices made. Also,
evaluation questions appropriately address gender and human rights perspectives which are also

PARAMETER 3: METHODOLOGY

PARAMETER 3

Good

Executive

Feedback on
Parameter 3

The methodology is clearly described and the rationale is discussed. Also, the report takes into
consideration ethical safeguards as well as the mechanisms and measures implemented to ensure
that the evaluation processes observed ethical standards, including the evaluator's obligations.
The data sources and a list of people interviewed are available both under the methodology
section and the annexes. However, the evaluation does not provide sufficient explicit information




to establish whether or not the methods employed are appropriate for analyzing gender and
human rights issues identified in the evaluation scope. Additionally, the methodology did not use
any data collection methods that could collect first-hand quantitative data, which makes the
methodology overall light in terms of quantitative data.

Good
PARAMETER 4: FINDINGS PARAMETER 4

. The findings are relevant and clearly presented. The findings provide systematic analysis of what
Executive the evidence reveals in the context of the evaluation. Also, the findings are presented around the
Feedback on evaluation criteria and respond to the evaluation questions. Although, gaps and limitations in the
Parameter 4 data are duly addressed, unexpected findings are not discussed in the report.

Satisfactory

PARAMETER 5: CONCLUSIONS AND LESSONS LEARNED PARAMETER 5

The conclusions are clearly presented, based on findings and provide added value and insight to
Executive the evidence presented in the Findings section. The conclusions provide straightforward
Feedback on solutions to important problems raised through the evaluation and discuss both strengths and
Parameter 5 weaknesses of the object of evaluation. On the other hand, Lessons learned are not included in
the report.

PARAMETER 6: RECOMMENDATIONS PARAMETER 6 e

The recommendations are relevant to the object and purpose of the evaluation. They are
supported by evidence; identify the target group for each recommendation; and reflect an

E:s((ill;::(‘:]? on understanding of the commissioning organization and potential constraints. However, although
PARAMETER 6 stakeholder participation is discussed in the methodology section, the report does not describe
the process followed in developing the recommendations, including the level and type of
consultation with stakeholders.
Meets
PARAMETER 7: GENDER AND HUMAN RIGHTS PARAMETER 7 Requirements

Gender and Human-Rights perspectives are integrated in almost all of the evaluation processes
Executive and sufficiently discussed in the report. However, it is not clearly stated in the methodology
Feedback on section if a gender-responsive evaluation approach was used, including specifically adapted
PARAMETER 7 methods and tools.

Good
PARAMETER 8: THE REPORT STRUCTURE PARAMETER 8
e The report is well structured, logical, and easy to follow. The title page and opening pages contain
Vel el e o all necessary elements and so do the annexes, which greatly increase the credibility of the report.

PARAMETER 8 The executive summary can stand alone and inform decision-making.




