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TERMS OF REFERENCE

END OF PROJECT EVALUATION

PROJECT NAME:  Women and Girls Access to Justice Through Effective, Accountable and Gender-Responsive Institutions

Location: 	Uganda
Application Deadline:	December 3rd 2022
Type of Contract:	Special Service Agreement (SSA)
Post Level:	1 National Consultant  
Languages Required:	English 
Starting Date:	December 9th, 2022
Typology of the consultancy:	Individual
Duration of Contract:	25 working days 

I. UN WOMEN ORGANIZATIONAL CONTEXT
The United Nations Entity for Gender Equality and the Empowerment of Women (UN Women), grounded in the vision of equality enshrined in the Charter of the United Nations, works for the elimination of discrimination against women and girls; the empowerment of women; and the achievement of equality between women and men as partners and beneficiaries of development, human rights, humanitarian action and peace and security. UN Women provides support to Member States’ efforts and priorities in meeting their gender equality goals and for building effective partnerships with civil society and other relevant actors. 
UN Women operationalizes this through Flagship Programming Initiatives (FPIs) developed to achieve transformative results for gender equality and women empowerment. The Flagship Programme on Women’s Access to Justice addresses bias and gender discrimination in justice delivery. Eliminating gender discrimination across the justice chain is critical for protecting women’s economic assets, bodily integrity, voice and agency[footnoteRef:1]. [1:  https://www.unwomen.org/sites/default/files/Headquarters/Attachments/Sections/Library/Publications/2016/FPI-Brief-Access-to-Justice.pdf
] 

The Uganda Access to Justice project contributes to the flagship Programme. The project’s implementation began in November 2019 and is set to end on 31st December 2022. The project is aligned and contributes to the Sustainable Development Goals (SDG) -specifically Goal 5 on Gender Equality and Goal 16, which seeks to promote peaceful and inclusive societies for sustainable peace and development by providing access to justice to all and to build effective, accountable, and inclusive institutions at the national and county level. The project also contributes to UN Women’s global Strategic Plan impact area three on Ending Violence against Women and Girls and the United Nations Sustainable Development Cooperation Framework (UNSDCF) 2021 – 2025, specifically Outcome 1.1. The project is aligned to Uganda’s National Policy and Action Plan on Elimination of GBV (2016) and Uganda’s commitment to implement obligations under the Kampala Declaration, which was signed by the President of Uganda, His Excellency Yoweri Kaguta Museveni[footnoteRef:2]. [2:  Signed 15th December 2011 - Resolution 8 of Kampala Declaration (2011), ICGLR PROTOCOL HoS Decision 8  ] 

II. PROGRAM OVERVIEW / RESULTS
The Second National Development Plan (2015/16 – 2019/2020) underpinned gender equality as a basis for Uganda’s development, and links ending violence against women and girls (VAWG) to the realization of women´s rights in Uganda. The Access to Justice (A2J) project aimed to increase access to quality justice services for women and girls who experience gender-based violence (GBV). This was to be realized when: i) Special Courts for GBV are institutionalized, and systems, procedures and accountability mechanisms integrated and strengthened to offer specialized, quality essential justice services for survivors of GBV and when ii) women and girls who experience violence use these services and perpetrators are held accountable under the law. These interventions would improve the capacity of justice institutions to provide quality services, fast track cases of GBV, and empower women and girls at risk of violence on their rights and capacity to use justice ser-vices.
The A2J project was designed to complement the EU-UN Spotlight Initiative and the UN Joint Programme on GBV currently implemented in 20 districts[footnoteRef:3] and UNICEF’s installation of Audio Video Links and Child Friendly Rooms in seven districts[footnoteRef:4]. This project set out to strengthen integrated Service Delivery and Accountability Systems for managing GBV cases across the Justice Law and Order Sector (JLOS) from entry to exit and upgrade five selected High Court Circuits and Chief Magisterial areas in to Regional Centres of Excellence. The project aimed to directly benefit approximately 30,000 women and children annually, as well as build the capacity of approximately 1,000 justice sector actors.  [3:  14 Districts under the JPGBV (Abim, Amuria, Kaabong, Kaberamaido, Kiryandongo, Kotido, Napak, Nakapiripirit, Pader, Yumbe, Moroto, Gulu, Bun-dibugyo and Kampala) and 7 EU-UN Spotlight Initiative districts (Tororo, Kasese, Amudat, Kitgum, Kyegegwa and Arua).  ]  [4:  Since 2016 UNICEF has supported installation of audio video links and Child Friendly rooms in 7 high court circuits- Kampala- Makindye, Mbarara, Kabarole, Jinja, Gulu, Arua] 

The A2J project sought to directly benefit approximately 30,000 women, children, older persons, refugees, and persons with disabilities and people vulnerable to violence by improving the quality of justice services. The project also directly targeted 51 Judges, 200 Chief Magistrates, Prosecutors and Resident State Attorneys, and 500 Criminal Investigation Officers and Child and Family Protection Officers, 100 Health workers and 150 Administration and frontline staff by improving their knowledge and skills in providing specialised justice and referral services for GBV cases through the special court system. Secondary beneficiaries include duty bearers from institutions mandated under the National GBV Policy to handle GBV cases such as Lawyers, Heath workers, Local Council leaders, and traditional justice actors. Ultimately, 38,823,100 Ugandans were expected to indirectly benefit from the Special Service Delivery and Accountability System/ Special Court for GBV.
Programme Expected Impact: Survivors/victims of Gender Based Violence (GBV) access quality integrated essential justice services through effective, accountable and gender-responsive Justice Institutions.

Programme Expected Outcome 1: Special Service Delivery and Accountability Systems/Special Courts for Gender Based Violence institutionalized, integrated, and perpetrators are held accountable in accordance with the law and human rights.
Programme Expected Outcome 2: Increased use of available, accessible, and quality essential justice services by women and girls who experience violence.
Programme Expected Output 1: Systems, procedures and standards strengthened, integrated and implemented to guarantee quality justice for survivors of GBV and vulnerable women and girls.
Programme Expected Output 2: Capacities of formal justice institutions to deliver quality, coordinated essential services and fast track cases of GBV and other forms of discrimination is strengthened.
Programme Expected Output 3: Women and girls at risk of violence are empowered on their rights, have knowledge of and can access and use quality justice services.

This program was designed based on a well thought through theory of change stated as below:

If legislation, policies and budgets are gender-responsive; and if special courts for GBV are institutionalized; and, If Justice institutions improve performance standards, procedures and accountability mechanisms and are integrated; then, survivors of GBV will access fair justice mechanisms and redress based on relevant gender equality standards; because systems and capacities will be in place to address gender discrimination and other barriers to women’s access to justice at all levels and stages of the justice delivery chain.
If capacities of duty bearers are enhanced, their attitudes towards women conform to gender equality standards, and if mechanisms are in place to monitor the delivery and quality of justice services to women; then the performance and accountability of justice institutions to women will improve; because investing in duty bearers is critical to improving the quality of justice services for women.
If women know their rights as potential users of the justice system and are accepted as actors of the justice system; then women will be able to claim their rights; because evidence shows that rights awareness and the active participation of females in the justice sector increases quality, access and fair justice outcomes for women.
III. PURPOSE OF THE EVALUATION
The UN Women Evaluation Policy and the UN Women Evaluation Strategic Plan 2014-2017 and Austria Development Agency (ADA) donor Guidelines for Programme and Project Evaluations are the main guiding documents that set forth the principles and organizational framework for evaluation planning, conduct and follow-up in UN Women. These principles are aligned with the United Nations Evaluation Group (UNEG) Norms and Standards for Evaluation in the UN System and the Global Evaluation Reports Assessment and Analysis System (GERAAS) guidelines. The key principles for gender-responsive evaluation at UN Women are: 1) National ownership and leadership; 2) UN system coordination and coherence with regard to gender equality and the empowerment of women; 3) Innovation; 4) Fair power relations and empowerment; 5) Participation and inclusion; 6) Independence and impartiality; 7) Transparency; 8) Quality and credibility; 9) Intentionality and use of evaluation; and 10) Ethics. 
In line with the program requirements and the UN Women evaluation policy, an end of Programme evaluation is to be conducted at the end of a Programme/project to assess the performance of the Programme. The purpose of this independent end term evaluation is to assess the project’s achievements against the set objectives, identify and document lessons learnt (including design issues, lessons and best practices that can be up-scaled or replicated), and assess how the program contributed to harnessing the capacities of women towards the goals of providing access to justice to victims of GBV. It is a priority for UN Women that this end line program evaluation will be gender-responsive and human rights based in nature. 
The primary intended users of this evaluation are:
· Relevant staff in target ministries, local government and targeted government institutions, and CSOs
· Target beneficiary communities/groups
· Relevant staff in participating UN agencies.
· Staff of implementing partners 
UN Agencies technical working groups
· Development partners

Primary intended uses of this evaluation will be:
a. Learning and improved decision-making to support better implementation of future A2J projects. 
b. Provide accountability for the development effectiveness of the program to the donor, beneficiaries and other key stakeholders.
c. Provide lessons learned, including an understanding why particular development interventions have worked out or not.
d.  and recommendations to provide clear direction for UN Women’s further A2J work as well as inform future resource mobilisation efforts.
IV. Evaluation objectives (evaluation criteria and key questions)
This evaluation will specifically:
1. Assess the relevance of the project and its approach in line with local, national, and international priorities on A2J
2. Assess the effectiveness and efficiency of the program approach for achievement of results, as defined in the logical framework, including the Program Theory of Change
3. Analyse how the human rights approach and gender equality principles were integrated in the design and implementation of the project. 
4. [bookmark: _Hlk120266801]Identify and validate lessons learned including understanding why particular development interventions have worked out or not, promising practices and innovations of work supported by A2J Program within the context of the aid effectiveness agenda
5. Provide actionable recommendations with respect to the overall approach to implementation of the A2J project 

The evaluation will apply 6 OECD/DAC[footnoteRef:5] evaluation criteria which are in alignment with similar UN Evaluation Group (UNEG) evaluation criteria (relevance, effectiveness, efficiency, coherence[footnoteRef:6], impact and sustainability) and Human Rights and Gender Equality as an additional criterion. The evaluation will seek to answer the following key evaluation questions and sub-questions: [5:   See link to the adapted criteria http://www.oecd.org/dac/evaluation/revised-evaluation-criteria-dec-2019.pdf
]  [6:  It looks at the extent to which an intervention is compatible with other interventions in a country, sector or institution] 


The evaluation will seek to answer amongst others the following key evaluation questions and sub-questions:
	Criterion
	Questions

	Relevance
	Was the project aligned with international and regional gender equality and human rights norms?

	
	Was the project aligned with national policies, programmes, or priorities addressing A2J?

	
	Were the programmatic methodologies/strategies appropriate to address the identified needs of beneficiaries and stakeholders?

	
	Was the choice of partners most relevant in addressing the program needs? 

	
	Were the choice of interventions most relevant to the situation in the target thematic areas?

	
	Was the technical design of the project including the ToC relevant?

	
	Did project interventions target the underlying causes of gender inequality? Including A2J? 

	Effectiveness
	To what extent have planned outputs been achieved on time?

	
	Did the interventions contribute to the expected outcomes? 

	
	What unexpected outcomes (positive and negative) have been achieved?

	
	What has UN Women’s contribution been to the progress of the achievement of outcomes?

	
	Did the programme implementation partners have access to the necessary skills, knowledge and capacities needed to deliver the project?

	
	What were the main enabling and hindering factors to achieving planned outcomes?

	
	To what extent has A2J project interventions been mainstreamed in UN joint programming such as UNSDCF?

	Efficiency and Coherence
	Were the outputs delivered appropriate to resources used?

	
	To what extent did the UN Women programme management structure support efficiency for the project’s implementation?

	
	What is UN Women’s comparative advantage in implementing this type of project compared with other UN entities, other stakeholders in A2J programming and key partners?

	
	How well were resources and risks managed to ensure results for the project?

	
	Did the project management team manage program implementation delays efficiently? and what corrective actions were undertaken?

	
	Was a Results Based Management system established and implemented for the project?

	Sustainability
	Is there local ownership and are there local and national champions for the intervention?

	
	To what extent was capacity of partners developed (at the individual and organizational) to ensure sustainability of project outcomes and benefits?

What are the key factors that will require attention in order to improve prospects of sustainability of outcomes and the potential for replication of the approaches?

	
	What local accountability and oversight systems have been established to support the continuation of activities?
What are the recommendations for similar support in future? (NB: The recommendations should provide comprehensive proposals for future interventions based on the current evaluation findings).

	Human Rights and Gender Equality


	To what extent is the project changing the dynamics of power in relationships between different groups?
Has the project been implemented according to human rights and development effectiveness principles: Participation/empowerment; Disability inclusion and or non-discrimination; National accountability/transparency; anti-corruption; and climate and environment

	Impact
	To what extent have program interventions generated or have the potential to generate significant positive or negative, intended or unintended, higher-level (capture the significance, the scope, and the transformative nature of the effects) effects?



V. SCOPE OF THE EVALUATION 
The evaluation is an end of project evaluation and will cover all project activities implemented since March 2021 to 31st December 2022. Lessons learned and documented from this process will inform other ongoing implementation of A2J programme and how the Country Office will design future A2J programmes.   
The evaluator will undertake an initial assessment of the availability of secondary data necessary for the evaluation. In circumstances where constraints are faced such as limited travel or accessibility to project sites, these limitations should be understood and generalizing findings should be avoided where a strong sample has not been used. In addition, cultural aspects that could impact the collection of data should be analysed and integrated into data collection methods and tools. The evaluator is expected to include adequate time for testing data collection tools.
The evaluation team is expected to undertake a rapid evaluability assessment in the Inception. This should include the following:
1. An assessment of the relevance, appropriateness and coherence of the implicit or explicit theory of change, strengthening or reconstructing it where necessary through a stakeholder workshop;
2. An assessment of the quality of performance indicators in the program, and the accessibility and adequacy of relevant documents and secondary data;
3. A review of the conduciveness of the context for the evaluation;
4. Recommendations for improvements/changes in the indicators, as per the ToC 
5. Ensuring familiarity with accountability and management structures for the evaluation.

VI. EVALUATION APPROACH AND METHODOLOGY 
The evaluation will be an external, independent and participatory exercise, which should be completed within a timeframe of 25 days spread over a period of 2 months beginning in December 2022.  The final evaluation methodology will document and analyze the distinct achievements of each programme outcome.
The evaluation shall provide evidence-based information that is credible, reliable and useful and will be based on gender and human rights principles, as defined in the UN Women Evaluation Policy and adhere to the United Nations norms and standards for evaluation. 
The evaluation will employ mixed methods including desk-based review of relevant documents backed by consultation with key project stakeholders and field-based primary data collection from direct project beneficiaries. An initial desk review and brief discussions with key stakeholders will support the refinement and finalization of the methodology and analytical framework. 
The evaluation is expected to follow a collaborative and participatory approach ensuring close engagement with Programme beneficiaries, implementing partners, ministries, departments, agencies and local governments and other key stakeholders as will be informed by the stakeholder mapping process.  The analysis of the application of human rights and gender equality principles in A2J interventions will be an integral part of the evaluation. Integration of human rights and gender equality issues into the evaluation requires adherence to three main principles – inclusion, participation, and fair power relations. Consequently, a case study approach will also be employed to illustrate the results in the lives of beneficiaries and key stakeholders in each of the project areas. The case studies will consider innovative approaches for engaging these actors in the documentation of Programme results, through at least one case study in each area, using tools like participatory video; significant change stories; photo exhibition; collaborative outcome reporting; and other participatory methods that prioritize the voices of beneficiaries and stakeholders.
The main recommended phases of the evaluation methodology are:
a) Inception Phase: 
· Conduct an initial desk review of available documents, gather and analyse programme data, conceptualize the evaluation approach, consult internally on the approach, develop data collection tools, stakeholder mapping, engage reference group. 
· Conduct brief interviews with key stakeholders to refine the evaluation scope and methodology. 
· Draft an Inception Report that will be reviewed by the Evaluation Reference Group. 
· Refine the evaluation methodology/question matrix based on Evaluation Reference Group’s feedback and integrate proposed changes (as appropriate) into the final evaluation report. 

b) Intensive field-based Phase: Data collection Phase 
· A more in-depth review of documents.
· Review existing baseline data (primarily from individual IP-based research studies) to determine available data (or could be reframed) against which to measure progress. 
· Collect data from beneficiaries and selected stakeholders 
· Conduct in-depth interviews with national UN Women staff, partner organizations, donor representatives, and others as necessary. 
· Deliver PowerPoint presentation of preliminary field key findings. 

c) Analysis and Report Writing Phase: 
· Review and analyse all available data including staff, partner and stakeholder survey(s) and interpret findings. 
· Prepare first draft of the synthesis evaluation report and submit to Evaluation Reference Group for comments and possible endorsement. 
· Revise report based on the feedback from Evaluation Management Group and debriefing session (as appropriate). 
· Submit final report 
· Develop communications materials (popularized version of the final report)
VII. MANAGEMENT OF THE EVALUATION 

The evaluation and quality assurance will be managed by UN Women Uganda Country Office, with technical support the national consultant. The national consultant will lead in the execution of activities and take responsibility for meeting all deliverables. 
The national consultant will be accountable to the Evaluation Manager at UN Women. The evaluation will be conducted in accordance with UN Women and UNEG norms and standards and ADA evaluation guidelines. Upon completion of the evaluation, UN Women has the responsibility to prepare a management response that addresses the findings and recommendations to ensure future learning and inform implementation of their relevant programmes. 
The evaluation management structure will comprise of one coordinating entity and two consultative bodies: The Evaluation Management Group and the Evaluation Reference Group. The Planning, Monitoring and Evaluation Specialist is the Evaluation Manager and will manage the day-to-day aspects of the evaluation. 
The Evaluation Management Group will be responsible for management of the evaluation. It will coordinate the selection and recruitment of the evaluation team, manage contractual agreements, budget and personnel involved in the evaluation, support the reference groups, provide all necessary data to the evaluation team, facilitate communication between the evaluation team and the reference group. The Management Group will include M&E Specialist; Team Leader - EVAWG & Regional Evaluation Specialist. 

The Evaluation Reference Group will provide direct oversight, safeguard independence, and give technical input over the course of the evaluation. It will provide guidance on evaluation team selection and key deliverables (Inception Report and Evaluation Report) submitted by the evaluation consultant. It will also support dissemination of the findings and recommendations. The Evaluation Reference Group will include: UN Women programme staff, National government partners, Development partners/donors, Civil Society partners, Regional Evaluation Specialist.  

VIII. TIME FRAME AND DELIVERABLES
The evaluation will be conducted between December 9th 2022 to January 31st, 2023
The primary evaluation deliverables are: 
	Deliverable
	Required Timeframe 
	Payment % 

	1. Inception Report: this report will include a detailed evaluation methodology, revised evaluation question matrix, proposed data collection tools and analysis approach, and final evaluation work plan (with corresponding timeline)
	1 week post contract signing 


	
30%

	2. Preliminary findings presentation and validation workshop with stakeholders: This will be presented in person or via zoom to the Reference Group for feedback. The recommendations should also be discussed in this workshop.
	3 weeks after contract signing
	


30%

	3. First draft of the Evaluation Report. The draft evaluation report should include all annexes summarizing the data analysis and incorporate feedback from the Evaluation Reference Group validation workshop; the final agreed upon version of the evaluation report should also include an audit trail of how comments have been integrated into the report, and all final annexes.
	6 weeks after contract signing
	

	4. PowerPoint Presentation to Core Reference Group & Broad Reference Group on main Findings/ Recommendations and proposed dissemination strategy
	7 weeks after contract signing
	



40%

	5. Final Evaluation products with the following components:
· Executive summary (not more than 10 pages)
· Standalone Eval report (Not more than 30 pages)
· Comprehensive Eval report (with all annexes)
· Evaluation comments log/audit trail
· Annexes (Separately)
	8 weeks after contract signing
	

	6. Communications piece (popularized version of the final report)
Evaluation brief with infographics (4 pager) summarising the key findings and recommendations. 
Submission of innovative knowledge products that capture the evaluation findings in a clear and concise manner, e.g., video, brief with infographics, etc, in line with the UN Women branding guidelines.
	8 weeks after contract signing
	



IX. [bookmark: _Toc258572015][bookmark: _Toc256420140][bookmark: _Toc256350813]Qualifications, skills, and experiences 
With this Terms of Reference, UN Women is seeking to recruit a national consultant under SSA contract for a period of 25 days spread between two months. 
The National Consultant is expected is expected to have the following expertise:
 At least a master’s degree; PhD preferred, in any social science, preferably Gender or Law, including, evaluation or social research; 
· A minimum of 12 years of working experience applying qualitative and quantitative evaluation methods, particularly at the outcome level of a final evaluation; 
· A strong record in conducting gender-responsive evaluations including understanding of A2J programming in Uganda is desirable;
· Knowledge of international normative standards on women’s rights and gender mainstreaming processes
· [bookmark: _Hlk35463956]Extensive knowledge and experience in using ICT for research, including electronic/digital data collection, analysis, and reporting.   
· Strong ability to communicate with stakeholders and clear understanding of the local/national stakeholders’ landscape;
· Experience in evaluating relevant programmes to the Access to Justice programme in Uganda
· Knowledge of the role of UN Women and its programming in Uganda is desirable
· English language proficiency 
X. ETHICAL CODE OF CONDUCT
UN Women has developed the UN Women Evaluation Consultants Agreement Form for evaluators that must be signed as part of the contracting process, which is based on the UNEG Ethical Guidelines and Code of Conduct. The signed Agreement will be annexed to the consultant contract. The UNEG Guidelines note the importance of ethical conduct for the following reasons:
1. Responsible use of power: All those engaged in evaluation processes are responsible for upholding the proper conduct of the evaluation.
2. Ensuring credibility: With a fair, impartial, and complete assessment, stake- holders are more likely to have faith in the results of an evaluation and to take note of the recommendations. 
3. Responsible use of resources: Ethical conduct in evaluation increases the chances of acceptance by the parties to the evaluation and therefore the likelihood that the investment in the evaluation will result in improved outcomes.

The evaluator is expected to provide a detailed plan on how the following principles will be ensured throughout the evaluation (see UNEG Ethical Guidance for descriptions): 1) Respect for dignity and diversity; 2) Right to self-determination; 3) Fair representation; 4) Compliance with codes for vulnerable groups (e.g., ethics of research involving young children or vulnerable groups); 5) Redress; 6) Confidentiality; and 7) Avoidance of harm.
Specific safeguards must be put in place to protect the safety (both physical and psychological) of both respondents and those collecting the data. These should include:
1. A plan to protect the rights of the respondent, including privacy and confidentiality 
2. The interviewer or data collector is trained in collecting sensitive information, and if the topic of the evaluation is focused on violence against women, they should have previous experience in this area 
3. Data collection tools are designed in a way that are culturally appropriate and do not create distress for respondents 
4. Data collection visits are organized at the appropriate time and place to minimize risk to respondents
5. The interviewer or data collector is able to provide information on how individuals in situations of risk can seek support

As with the other stages of the evaluation, involvement of stakeholders should not interfere with the impartiality of the evaluation. 
The evaluator has the final judgment on the findings, conclusions and recommendations of the evaluation report, and the evaluator must be protected from pressures to change information in the report. 
Additionally, if the evaluator identifies issues of wrongdoing, fraud or other unethical conduct, UN Women procedures must be followed, and confidentiality be maintained. The UN Women Legal Framework for Addressing Non-Compliance with UN Standards of Conduct, and accompanying policies protecting against retaliation and prohibiting harassment and abuse of authority, provide a cohesive framework aimed at creating and maintaining a harmonious working environment, ensuring that staff members do not engage in any wrongdoing and that all allegations of wrongdoing are reported promptly, investigated, and appropriate action taken to achieve accountability. The UN Women Legal Framework for Addressing Non-Compliance with UN Standards of Conduct defines misconduct and the mechanisms within UN Women for reporting and investigating. More information can be provided by UN Women if required.
XI. APPLICATION PROCEDURE
Interested qualified individual consultants must apply online latest by December 9th, 2022. Candidates should submit one PDF File attachment containing:
1. A letter of interest,
2. A personal CV and
3. UN Women P11 dully filled form with at least three (3) professional references (UN Women Personal History Form (P11), can be downloaded at: http://www.unwomen.org/about-us/employment;
4. Technical and financial proposal.
 
ANNEX 1: Evaluation Team Selection Criteria 
The selection of the Consultant will be based on the fulfilment of the specification established in the TOR. The submitted proposals will be assessed on three main categories: the expertise and competencies of the consultant, as reflected in their CVs, the technical proposal for the specific evaluation; and financial proposal. Weights will be assigned as below. 
I. Qualifications, Skills & Experience (35%) 
The consultant’s experience and qualifications meet the criteria indicated in the TOR. 

II. Technical Proposal (35%) 
a. Evaluation matrix: The matrix clearly addresses the TOR, relating evaluation Questions with evaluation Criteria, with Indicators and with Means of verification. 
b. Evaluation approach and methodology: The proposal presents a specific approach and a variety of techniques for gathering and analysing qualitative and quantitative data that are feasible and applicable in the timeframe and context of the evaluation and incorporates human rights and gender equality perspectives. 
c. Work plan: The timeframe and resources indicated in the financial proposal are realistic and useful for the needs of the evaluation. 
d. Motivation and ethics: The evaluator reflects clear professional commitment with the subject of the assignment and follow UNEG ethical code of conduct. 

III. Budget (30%) 

The budget proposed is sufficient for applying the data gathering techniques and for obtaining reliable data for the evaluation in the timeframe indicated.

ANNEX 2: Outline – Final Evaluation Report Format
The evaluation team can refine the final evaluation report format as necessary, to be done in consultation with the Evaluation Reference Group. Overall, the evaluation report should have the following structure, taking into consideration details provided in section VIII: 
1. Executive Summary (maximum 5 pages) 
2. Programme Description 
3. Evaluation Purpose and Primary Objectives 
4. Evaluation Methodology, including the final analytical framework 
5. Main Findings 
a) National 
b) Program Level (include specific findings and cross-programme analysis) 
c) Cross-cutting 
6. Lessons Learnt and Promising Practices
7. Conclusions 
8. Recommendations 
9. Annexes 
a) Documents reviewed
b) Interviews conducted 
c) Data collection tools/analysis approach 
d) Evaluation Terms of Reference
e) Communication piece (not more than 12 power point presentation slides, a participatory video, significant change stories & photo exhibition) 
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