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Jordan CO CPE Inception Workshop, 1st August 2022 
 
Duration: 3 hours 
Location: Hybrid model 
Dates: 1st August 2022 
Time: 12-3 PM Jordan time 
Hosts: Country Representative
Facilitator: Evaluation Team Leader
 
I. Objectives of the Workshop
1.     Introduce the evaluation team
2.     Communicate the purpose and plan for the Country Portfolio Evaluation
3.     Set expectations and clarify the process of the Evaluation
4.     Engage the Country Office staff in reflection about the Country Portfolio over the period of the Strategic Note. This will specifically focus on:
a. Identifying successes and challenges
b. Understanding the Theory of Change
c. Considering the wider context of gender in the country context
d. Mapping the stakeholders
e. Planning further evaluation activities

II.  Workshop invitees
·       UN Women CO staff
·       Evaluation Team







III. Workshop Agenda
Time: 3 hours 180 hours 
	Session Plan 
	Description
	Time
	Participants 
	Facilitator 

	1.   Welcome & Introductions
	Goals of the session:
· Introducing the evaluation team 
· Review purpose of evaluation
· Overview of CPE process and the management structure
	15 mins 
	All staff 
	Presentation and Discussion 
Chaitali RES, ROAS 

	2. Understanding the Strategic Note and Implementation


	· To create a common understanding of the SN interventions and the contextual factors that influenced the SN life cycle
· Reflection on the successes and challenges over the past 4.5 years and consideration of the opportunities and responses for the future
· Mapping of Strategic Note Interventions
	45 mins 
	
	Presentation and Group discussion 

Meredith and Chaitali 

	 3. Reconstructing the Theory of Change
 
	· Common understanding of the purpose of the Theory of Change
·  A shared vision of the Theory of Change for the office
· Reconstruct the theory of change used by the strategic note
	45 mins  
	All staff 
	Presentation and Group discussion

Meredith

	Break 
	
	10 mins 
	
	

	4. Stakeholder Mapping
	· Review the mapping of stakeholders involved in each area of intervention (including coordination and normative) and list boundary partners
	30 mins 
	All staff

	Presentation and Group discussion
May

	5. Prioritising and Refining evaluation questions
	
· Review main evaluation questions together, discuss any local adaptions (reminding of need to stay focused)
· What elements of the SN and the mandate would benefit from an in-depth assessment?
	25 mins 
	All staff 

Presentation and group discussion 
	Chaitali & Meredith 

	6. Wrap up 
	 To conclude the workshop and outline the next steps 
	10 mins
	
	Chaitali 



 Attended by: 42 participants from the Jordan Country Office and one representative from the Regional Office
[bookmark: _Toc707960428]
Annex 3: Key Documents Consulted
· UN Women JCO Strategic Note (2018-2022) 
· 2021 AWP and its supporting documents (cover note, risk register, organogram, HR table, security plan etc)
· 2020 AWP
· 2019 AWP
· 2018 AWP
· UNPDF Document, 2018-2022 
· UNPDF (2018-2022) evaluation Document, 2022
· 2020 Socioeconomic Response Plan (SERP) for Covid 19 for Jordan 
· Organigram 2019
· Organigram 2020
· Organigram 2021 
· Jordan National Action Plan on Women, Peace & Security Prodoc, 2018
· JCO Annual budget versus delivery (2018, 2019, 2020,2021)
· UNCT in Jordan SWAP Gender Equality Scorecard Assessment Report and Action Plan November 2019
· Terms of Reference, Review of Gender Equality and Empowerment of Women and Girls in Humanitarian Action in Jordan, 2021 
· Common Country Analysis, Jordan, February 2021
· Jordan Economic Modernization Vision, 2022
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Summary of past evaluations (2018-2021), JCO SN MTR, and Jordan UNSDCF Evaluation:
A) Summary of past evaluations (2018-2021)
	Conclusions 

	Lessons 
	Recommendations 

	Final Project evaluation for Eid bi Eid project phase I and II, 2019 


	The UN Women Eid bi Eid programme is very relevant to Syrian refugee women in camp settings as it supports an enabling environment for women to engage in the labour market and provides them with skills training and Cash for Work opportunities . The programme strategic approach of engaging women in Cash for Work as an incentive to further their engagement in awareness raising and education through the Oases is very relevant to empowering women and creating awareness about SGBV, though the intermittent offerings of some of these activities could create a gap where some women might not fully benefit from all the opportunities available through the Oases
	
The in-camp Oases model is sound: Using the C4W in the camp as an entry-point to get the beneficiaries into the Oases and subsequently provide them with different skill building, awareness creating, and other empowering activities has proven to be a sound approach. Not only are the women empowered by the C4W opportunity, but they also empowered through better awareness of SGBV. Once the connection to the Oases is created many of the beneficiaries will be keep the contact to the Oases even after they stop having a job there.

	The Oases in the host community needs to develop clear connection with its beneficiaries

	
	The services provided through the Oases are essential to the empowerment. Creating an empowering environment for participation in the labour market has proven to be central to the success of the programme and UN Women has been able to adapt to newly identified barriers for female participation. Central in this has been the provision of child care that has made it possible for the women to participate in the project but also the introduction of in-camp transportation that made it possible to participate in healthy kitchen initiative even when it started very early. 

	In-camp continuation of the move away from Oases as safe spaces: UN Women could on a trial basis introduce co-employment in one of the oases to test the viability to such an option and could also introduce more activities that would encourage interaction between men and women in the Oases to create links with more male community members. 

	
	Economic empowerment is central to the overall empowerment – SGBV awareness is important too: Through the participation in programme the beneficiaries have developed self-confidence and have also developed greater awareness of the SGBV and the referral mechanisms. However, central to the empowerment has been the participation in C4W and the development of friendships being a part of the Oases. Surveyed beneficiaries that had not participated in any other activities than the C4W showed similar developments to the participants that had participated in all the Oases had to offer, with slightly lesser programme influence on the household. 

	Explore non-traditional career options for women: The C4W employment options are still within predominantly traditional female employment areas such as seamstress, embroidery, and child care which can support rather than challenge gender stereotypes. UN Women has recognized this issue and has been working on the identification of new career options such as caravan repair etc.  New employment areas should be tested to establish their viability and the beneficiaries’ willingness to get employment within these areas

	
	Even though work permits are easy to access, working outside the camp is still difficult: Most beneficiaries still find it difficult to move beyond the camp-based donor supported economy. Of the beneficiaries only a few said they would apply for a work permit, and of the beneficiaries that considered applying, 60 percent did not want to use the permit to work, but rather to get in and out of the camp easier. Factors still limiting the willingness of the beneficiaries to work outside the camp are that C4W opportunities are still plentiful inside the camp and the services provided (such as child care) do not sufficiently cater to out-of-camp work. 
	Use private sector links in the SGBV activities- UN Women should work closely with JEFE and the private sector in introducing SGBV referral and training modalities in the workplace to ensure better integration of this component and longer-term sustainability

	
	To get the full impact it is important that host community interventions are better centred: In the camps all major activities revolve around the Oases and there is therefore also easy access for the beneficiaries to all activities. Outside the camp the implementation area and the target population are defined by the single activity. So, although the impact might be sufficient for the single activity there is no cross impact between activities. UN Women recognized this issue early on and has been negotiating with MOSD since early 2018 but delays in signing the agreement prevented the implementation of such a centred approach in host community, at least up till the time of this evaluation.   However, the social cohesion activities seemed to be still removed from the rest of the programme in both target implementation area as well as target population.


	Encourage and facilitate out-of-camp employment: efforts should be undertaken to make the transition towards out-of-camp employment easier for the beneficiaries. This could include (1) Seek private sector partnerships to encourage development of working conditions that are more conducive to the camp population (working hours, transport etc.); (2) Continue to develop services that cater to out of camp employment (e.g. child care catering to the working times outside the camp); (3) provision of counselling services that could link up potential beneficiaries with work permits and appropriate jobs outside the camp.


	
	
Usage of well-chosen partners is a strength that could be tighter implemented: For the implementation of the Eid bi Eid programme UN Women has been able to identify partner organizations that are well-placed and well-fitted for the implementation of the different sub-components. However, UN Women has left much leeway for the single partner organization to implement the components they oversee. This has meant that the programme has not utilized a harmonized definition of central programme components such as vulnerability definitions which has meant lack of cohesion across programme components and an opportunity lost to influence these organizations to develop a more sophisticated selection criterion. 


	Monitoring System: consider the following improvements:  
§  Ensure that the existing UN Women monitoring database is able to capture and report on the indicators included in the SN/AWP and the associated progress. 
§ Introduce in partners’ (responsible parties) project(s) a requirement to report on one or more of the SN/AWP output indicators as relevant to their project(s).  
§ Design a baseline questionnaire for women to assess their baseline responses on specific ‘empowerment issues’ prior to their engagement in any of the programme activities. This same questionnaire should be used at the end of beneficiaries’ engagement in the programme or end of the project period to assess percent change on the ‘empowerment issues’ under assessment. 
§  At the Oases level, collect and store data electronically by beneficiary name to record all the activities that each beneficiary women engages into or benefits from. This will potentially facilitate a case management approach and also enable later analysis of the programme activity cause-effect relationships.  
 
Ensure regular monitoring of ‘responsible parties’ project performance specifically for the out of camp-host community projects, to follow up on challenges that might arise and adapt the programme to address and respond to these issues.
 

	
	Use of well-defined indicators are important in guiding the programme.  The limitations of the current M&E indicators specifically without a baseline data constrained the ability of the evaluation team to properly assess programme progress in relationship to what it aimed to achieve. Selection of appropriate indicators will make it feasible for UN Women to collect, compile and regularly report on quantitative data, which will provide a snapshot of the programme progress, and thus guide its implementation.

	

	Women, Peace and Security (WPS) in the Arab States - Final Independent Evaluation, 2019 


	This project is both timely and highly relevant in all focus countries, particularly in the context of the development of the National Action Plan (NAP). It responds to the needs of the national governments and regional institutions and its activities were mostly driven by stakeholders’ priorities.
	The advancement of the WPS agenda requires a collective effort to build consensus and common understanding of how the agenda presents opportunities for communities and societies. This is a time and resources consuming process that should be carefully designed and planned. 

Ensuring that the voices of women and girls affected by conflict are directly heard could lead to further engagement of women and prepare them to assume their roles in society as leaders. 

The WPS approach is relatively nascent in the Arab region. It requires coherent and well-developed advocacy plans at regional and national levels to create a critical mass able to support and advance the agenda at multi-levels. 

The engagement and involvement of men is critical in a regional and country context where men often dominate institutions and processes. Since this was weak in the first phase of the project, it may help to enhance understandings of gender to engage and involve men in the NAP implementation processes and activities.

	UN Women should continue to engage with the relevant national women machineries and ministries and build on their support and willingness to initiate next steps to implement the NAP in the respective focus countries. 

Future UN Women projects should ensure the formation of a committee comprised of women affected by conflict themselves (refugees/IDPs) to provide key insights into their situation and needs.

UN Women should further build the capacity and technical expertise of CSOs and relevant national stakeholders through advocacy efforts, dissemination of information and needs assessments-based trainings so that they can be effective in implementing activities under the NAP. This is particularly needed due to weakness of CSOs in general and the novelty of WPS concepts. 

UN Women should strengthen national women machineries and provide them with the necessary technical assistance to enable the NAP implementation. Trainings on monitoring of national action plans will be required. 

UN Women should advocate with national governments for the development of pooled funds with support from UN Women for the implementation of all pillars of the NAP. 

UN Women should promote a stronger regional exchange between the different countries. UN Women should further ensure a proactive and systematic exchange between the different countries in order to document and disseminate best practices. 

UN Women to support the institutionalisation of the WPS agenda into the general action plans of line ministries or ensure the alignment of the ministerial action plans with WPS agenda.

	Final Evaluation of the National Strategy for Women (NSW) and A Situational Analysis of Women’s Rights and Gender Equality in Jordan (2013 – 2017), 2019 

	Relevance: 
▪ While the NSW 2013-2017 and its objectives are highly relevant to the needs of women and the advancement of gender equality, the priority areas did not adequately address the needs of target beneficiaries or the root causes of gender inequality. Moreover, the strategy was not tailored to the Jordanian context, according to respondents. 
▪ The strategy did not reflect and align with national strategic plans and normative frameworks such as the JRP and the EDP. 
▪ The design of the strategy did not appropriately consider the complexity of national structures, systems and decision-making processes in Jordan. 
▪ The strategy was not effectively disseminated among key actors and did not define responsible parties.
	The advancement of gender equality and women’s rights cannot be achieved without the commitment of all relevant stakeholders. In the evaluated strategy, some stakeholders were appropriately identified but others were not.
	Relevance: 
▪ Develop a plan for the effective dissemination of the strategy. 
 ▪ Ensure that the future strategy captures more than just women empowerment, but also focuses on inclusion and integration. 
▪ Include non-Jordanian women in the future strategy to ensure the strategy is inclusive and directly speaks to the needs of all women in Jordan. Include a strong analysis of gender equality issues per governorate in Jordan. Ensure the needs of disabled women are fully captured and addressed. 
▪ Since the inclusion of men is paramount in order to advance women equality, a future strategy should aim to specify how men will provide support to achieve the goals and objectives. 
▪ Designed the future strategy so that it considers, reflects, and aligns with Jordan’s international commitments and national strategic plans. In particular, decentralization processes, SDGs and JRP should be taken into account when designing the future strategy. 
 ▪ Conduct an annual review of the future strategy through a participatory process 
▪ Incorporate the strategic objectives of the NSW in government strategies and plans that are being developed during the implementation of the strategy.

	Efficiency 
▪ Financial, human, and technical resources were not effectively allocated to achieve the objectives put forth in the NSW. 
▪ The strategy did not clarify roles and responsibilities. 
▪ The government did not allocate funds to implement the strategy. 
▪ Limited support for the strategy among key stakeholders existed resulting in little commitment towards and ownership of the strategy. 
▪ Societal and cultural beliefs, and misconceptions about gender equality and women’s empowerment hinders the efficient implementation of the strategy

	During the implementation, the JNCW should work closely with the local councils in each of the governorates in Jordan. This is to further ensure that the strategy does not only work towards gender equality and women right’s advancements in Amman, but equally works for women all over Jordan. The specific working relationship with the local councils, moreover, should also be clearly described within the strategy. This will ensure that local councils know what to expect and know that they can be held accountable for their role in the implementation of the strategy.
	Efficiency 
· The future strategy should clarify who is responsible for allocating funds towards the implementation of the strategy. For this, the JNCW can make use of the same funding model as is being used for the JONAP. 
· Develop a monitoring and evaluation plan which can be used at the governorate level to measure progress with regards to the achievement of the set objectives. 
· Clarify the role of the JNCW and all other relevant stakeholders involved in the coordination or implementation of the strategy.
· Ministries should function as the main implementors of the strategy and other stakeholders (i.e., CSOs, private sector, etc.) should support those efforts. 
· Responsibility should be based on the decision-making structure in Jordan. Therefore, JNCW focal points should be appointed in each governorate. These focal points should communicate with the relevant stakeholders in their respective governorate as well as monitor and report on the progress of the implementation of the strategy.
Ensure that the future strategy contains specific action points for each of the established axes on how to deal with the societal views and beliefs that counteract these achievement of those objectives. A particular important role in this regard should be assigned to CSOs at the governorate level.

	Effectiveness 
▪ In the period between 2013 and 2017, large progress has been made with regards to political participation of women, moderate progress has been made with regards to social empowerment of women, and little to no progress has been made with regards to economic empowerment of women. ▪ The main issue that hampered the effective implementation of the NSW was that the strategy does not assign roles and responsibilities to stakeholders. 
▪ The strategy did not have a prioritized monitoring and evaluation framework and therefore progress for the achievement of the objectives cannot be measured. 
▪ The NSW has not been designed through an inclusive participatory process and therefore awareness and support for the strategy is low.

	The private sector, public sector, and civil society each play an important role in the implementation of the strategy. The private sector should attempt to increase and encourage women’s employment throughout the sector so as to assist in closing the gender gap. As for the media, it will play an important role in delivering accurate information to the people of Jordan. Academics have an important role in influencing discourse and raising awareness on women’s rights and gender equality amongst Jordan’s younger generations. Civil society actors, lastly, should advocate and provide awareness women’s rights and gender equality on the ground. All these responsibilities should be clearly defined within the strategy and specific indicators should be set in order to monitor progress.
	Effectiveness 
▪ The future strategy should clearly describe the role of different government ministries, the JNCW, IMC, and other actors (i.e. CSOs, private sector, academia, etc.) that are supposed to contribute to the implementation of the strategy 
▪ JNCW should be tasked with monitoring and coordination roles and providing technical support to implementation by relevant ministries and government officials and ensuring it is moving towards achieving results. The IMC on the other hand, as a political body, should have an overarching role in ensuring implementation and promoting political will.  
▪ The future strategy and its supporting documents (action plan, budget, etc.) should always be accessible online. 
▪ The future strategy should contain a monitoring and evaluation plan that can be used at the governorate level. 
▪ For the future strategy, the JNCW should clearly outline how stakeholders are being selected to participate in the designing of the strategy. 
▪ JNCW should work closely with the different relevant ministries to gauge the level of support the future strategy can expect from these ministries. 


	Sustainability 
▪ Considering that the effectiveness of the strategy cannot be determined due to the absence of a prioritized monitoring plan or indicators, it is impossible to determine the sustainability of the strategy. 

▪ During the 2013-2017 period, the JNCW has contributed to the development of national capacities in a variety of ways.

 ▪ Legal changes are likely to sustain over time, but they do not necessarily mean a change in attitude or perception.

	
	Sustainability 
▪ Ensure that the strategy is actively supported by different government ministries so that the newly gained capacities can be used specifically for the realization of that strategy. 
▪ The JNCW should build and maintain relationships with all relevant stakeholders and entities involved in the implementation of the strategy. 
▪ Ensure that positive legal changes are followed by community awareness raising activities to ensure that the effects of legal changes can sustain over time.

	Final evaluation of the joint programme "Hemayati: Promoting women and girls health and well-being" (UNFPA, UNICEF and UN-Women), 2019 


	
The programme was designed and implemented in a participatory manner leading to enhanced engagement of stakeholders at the different levels. End beneficiaries (the women and girls themselves) were not consulted during any of the phases of the programme regarding new activities and/or new services that could have been offered by the programme. 
 
Hemayati introduced the integrated holistic services approach to survivors of SGBV through the integration of RH and SRH to GBV services. This was an effective approach that has resulted in increased access and awareness about the linkages between the two. The provision of free SRH services enabled the programme to reach hard to identify SGBV survivors who would have otherwise not be aware of the availability of services. Building the capacity of staff on GBV and SGBV had a direct effect on improvement of the knowledge and wellbeing of survivors of SGBV as reported by beneficiaries. 
 
Effectiveness of the programme was hindered by several challenges including the need for three different approvals from the government for the same programme; one for each UN agency. This has caused delays in implementation and has negatively affected the effectiveness of implementation in some programme implementation locations as the implementation was rushed. At times, the delays led to cessation of RH and SRH services thus negatively affecting beneficiaries.
 
The adoption of the case management system by MoSD, the engagement of shelter and MoSD staff in the design and testing of the protocol of care and the enhancement of JWU documentation centers will have a long-range impact on addressing SGBV in Jordan. 
 
Capacity building of staff at the safe spaces and the shelters has resulted in noticeable change in staff attitudes and perceptions about women and girls as well as their understanding of protection concerns. The adoption of the case management system and survivor-centred approach by MoSD is also amongst the outcomes and results of the programme. 
 
The objectives of Hemayati form the core of the mandate of the three implementing UN agencies. This will ensure sustainability of interventions and results as UN agencies, and another move to build on what has been achieved thus far.
 
Hemayati presented some useful lessons learned about the value added of joint projects and programmes. Hemayati enabled the development of working relationships between stakeholders that have not worked together in the past such as UNFPA and MoSD. The products of the joint programme such as the trends report developed by UN Women and JWU would be of high importance for continuing the work on SGBV in Jordan. 

	Women and girls’ empowerment and protection programmes require long funding cycles that go beyond the 12 and 24 months. They require concerted efforts and long-term engagement with stakeholders.

Monitoring and Evaluation is a core function of any project. The presence of a dedicated officer focusing on this function enables the regular management and adjustment of project interventions leading to more effective implementation strategies and approaches. Using times of change (cost and no cost extensions) as an opportunity to revise logical frameworks and results framework would allow projects to better present outcomes and achievements. Sound development practices suggest the importance of the development of a robust M&E system that focuses both on qualitative and quantitative data

Girls are very vulnerable and stigmatized, and no one protects them. The family is stigmatized, and which make interventions such as Hemayati very relevant and helps reduce stigma against women and girls.

Changing the mind-sets of service providers is very difficult especially when a girl has left her family house. Hemayati’s focus was on decreasing the acceptance of violence against children (girls) and women by the community, this requires comprehensive work on creating a culture of Zero-tolerance for violence in all settings.

Increasing coordination between service providers and the different agencies at the international level and the national level will reduce duplication of efforts and ensure the equitable distribution of services especially those offered by NGOs.

Strengthening the role of NGOs within the protection system will reduce the pressure on government services. here was only one under-18 shelter in Jordan placing too much pressure on this shelter

	Future projects should ensure the voices of beneficiaries are heard within the design of the programme by conducting needs assessments and community consultation into the design and implementation modality.

Implementation plans be developed in a consistent manner between the different locations.

Programmes develop standard staff training package as well as standard activities for beneficiaries inside and outside shelters especially concerning life skills and psychosocial activities.

The UN system and with GoJ develop new methods of acquiring approvals for joint projects implemented by UN agencies. It will enable the programme to develop one memorandum of understanding or cooperation agreements with implementing partners, thus reducing duplication.

An advocacy plan be developed for the integration of RH and SRH into GBV services at the national level as they served as a culturally-sensitive entry-point for safe disclosure of GBV cases and referrals,  especially within vulnerable and marginalised populations.

Work with donors for extended funding cycles even within emergencies to ensure the continuation of services that are needed by beneficiaries.

The economic empowerment component of the programme be designed in a manner that ensures economic validity and goes beyond an elaborate psychosocial activity for women.

A clear and standard management structure for joint projects be developed. It ought to include core functions and dedicated staff. This would help strengthen the “jointness” and ensure the development of best practices regarding the implementation of joint programmes


	Strengthening the Resilience of Syrian Women and Girls and Host Communities programme: EU MADAD Programme (2021) 


	the Madad programme in Jordan had important successes in contributing to strengthening the resilience and empowerment of women and girls affected by the Syria crisis, particularly in light of the difficult economic situation facing both refugee and host populations. Its resilience and empowerment model is aligned with international human rights standards and has contributed to gender-responsive and comprehensive approaches to humanitarian work in Jordan.
	The model of women-only centres providing comprehensive services under one roof – including GBV counselling, psychosocial support and referrals, as well as livelihoods and life-skills training and income-generating activities – is an example of best practice in supporting the resilience and empowerment of women.
	Focus on capacity development and job High placement opportunities that are based on local market needs as well as on the situation and needs of Syrian refugee and vulnerable Jordanian women.

	
	A model of comprehensive service provision can produce a more holistic and sustainable impact on resilience. The model is effective at reaching and supporting vulnerable women, and the women-only nature is particularly appropriate in conservative, patriarchal contexts.
	
Provide women with opportunities to start their own businesses and encourage innovative ideas such as mushroom growing and productive kitchens. Provide continued mentoring and follow-up to support women in sustaining their businesses

	
	The inclusion of both displaced and host populations at the women-only centres furthers integration and social cohesion, at least at the level of individual beneficiaries
	Continue to apply and advocate for High comprehensive and holistic support through the Oasis model, in collaboration with government.

	
	A flexible, localised approach is imperative in order to respond to changing needs of the most vulnerable people in the three countries, particularly in conflict contexts such as Iraq, and in light of the current Covid-19 pandemic.
	
Look into options where virtual support Medium and services can be provided, such as online trainings, psychosocial support, and income-generating opportunities.

	
	Using innovative technological methods is important both for effective implementation of interventions and for building capacities of partners, particularly in remote settings and under the current Covid-19 pandemic.
	
UN Women should consider extending partnerships with NGOs that go beyond existing ones that are Amman-focused and well-established. Provide support to local NGOs and CSOs in the areas of intervention.

	
	Engaging national and local authorities from the design stage through to implementation of the programme is imperative to facilitate effective implementation of actvities, as well as foster a sense of ownership, which will improve the likelihood of sustainability.
	

	
	Maintaining regular communication with implementing partners, and including them from the design stage of the interventions they will run, is important both for capacity building and to promote ownership and sustainability
	

	
	Regionally organised multi-country programmes can become unnecessarily complicated if they attempt to pull together countries that otherwise fall under different regional structures
	

	
	A strong and extensive range of communication and visibility products and activities can lead to improvements in programming and advocacy.
	

	Evaluation of UN Women Economic Opportunities work under LEAP/HA (2018) 


	Based on this experience gained since 2012 UN Women is now in a position to develop a solid economic empowerment programme portfolio where access to income and employment for women should be at the core. The portfolio approach will allow UN Women the flexibility to pilot different types of interventions. A strength of UN Women programming has been to Include both refugees and host nationals as explicit beneficiaries in all programming efforts.
	concerted efforts should be made to identify those livelihoods and economic interventions that can be scaled up to benefit large numbers of refugees and host communities, linked closely to other resilience building interventions in a sustainable manner.
	To be demand driven, consider a regional portfolio and strategy which includes a variety of well developed economic models based on the experiences and the research conducted to date and the priority needs identified by the target group, governments, and other actors

	
UN Women’s added value is recognised as its accountability to the women. The holistic approach to women’s economic empowerment by providing other services and awareness raising sessions is seen as very positive
	A village-based approach will also be more supportive of social inclusion and support the UN’s commitment of ‘leaving no one behind’ to support inclusive economic opportunities.
	Management support should be provided to country and programme offices where needed. This is especially the case for offices in countries where the presence of UN Women is more recent and where fully-fledged country offices have yet to be established. 

	Social tensions, especially related to economic opportunities, will remain a persistent problem between host communities, Syrian refugees and IDPs. Few of the knowledge products or experiences have been shared between actors on how to best address this. This report suggests adopting a more community or village-based approach.
	
Where UN Women is active in refugee camps such as in Azraq and Za’atari camps in Jordan, it is important to explore further options for sustainable income generation providing self-reliance inside the camp. UN Women’s safe spaces should be further strengthened as productive spaces to gain new marketable skills, increase self-reliance and build pathways towards economic empowerment.

	UN Women should build further on its strengths and the progress made to date in engaging with private sector actors.


	UN Women is seen as very approachable by their partners, but partners also expect a systematic learning process from UN Women, a strong monitoring plan to ensure results are being achieved, and the necessary expertise to help partners with bringing the project forward to ensure results are achieved.
	UN Women has a strong focus on vulnerability, ensuring that the most vulnerable are being targeted. But insufficient attention is being given to capacity analysis of communities and of individual women
	UN Women should consider whether an ‘advisory’ presence within relevant ministries (a counterpart for the economic empowerment agenda) would enhance UN Women recognition among other stakeholders as an important WEE actor. This would follow the example of other multilateral agencies (e.g. ILO and UNDP) who have advisory presence within the ministries which are their primary counterpart.

	UN Women’s engagement with the private sector to support economic opportunities for women from host, refugee, and IDP communities stands out.
	A common feature across the region was the way women were linking up with each other, forming groups, trying to use Instagram and Facebook for marketing their product. With some small effort this could be stepped up.
	
Between humanitarian actors there is an absence of strong knowledge and research which demonstrate the complexities required to support response strategies. Across the region there are deeply rooted cultural and social norms which have affected women’s access to employment. While UN Women addresses this well, more diverse responses should be included in recognition of the diversity of women from displaced, refugee, and host communities and the diversity of assistance required to support them.


	The added value of UN Women is in its training approach to complement training with job placements. Ongoing follow-up and more long-term engagement of UN Women was also commented upon favourably, staying engaged beyond the training. 
	
	

	UN Women should develop the practice of collecting more systematic evidence on the results and impact of the different economic models it is implementing. 
	
	



B) Jordan UNSDCF Evaluation, August 2021 
Gender equality and women’s empowerment is a particular focus of the UNSDF, which noted Jordan’s poor performance in this regard. It made commitments to work for gender equality in employment and education and to promote women’s empowerment and political engagement.

Gender equality is raised consistently by UN agencies across a wide range of programmes and activities. This is an area of significant influence and impact by the UN, where the agencies have collaborated at a strategic level. UN Women is consistently highlighted as an agency that works effectively with others, helping to organise joint initiatives and programming including through chairing the UN Gender Task Team as a coordination platform for UN gender focal points to hold the UNCT accountable for its commitment to gender equality through joint advocacy, analysis, technical guidance and capacity strengthening. Similarly, for the coordinated refugee response, UN Women and UNHCR co-chair a Sector Gender Focal Point Network of sector gender focal points to ensure the overall inter-sector refugee response is gender-responsive.

UN Women has a strategic partnership with the Jordanian National Commission for Women (JNCW) and along with ESCWA played a key role in supporting the development of the National Strategy for Women, which was endorsed by the Government in 2020. The preparation for this included a consultation with all UN agencies. UN Women has strong strategic and financial partnerships with a wide range of local women’s rights and gender equality focused organisations.

Together with the JNCW, UN Women continues to support and convene women’s rights and civil society organizations and offer a platform to strategize advocacy efforts, identify challenges and opportunities and develop approaches and mechanisms. UN Women supports the participation, decision-making and capacity strengthening of national and local women’s organizations in humanitarian, peace and development work as a part of its commitment to promoting the gender-responsive localisation agenda. Accordingly, following the GoJ endorsement of the national Gender Mainstreaming Policy (GMP) as the first governmental policy for mainstreaming gender in the work of governmental institutions, UN Women supports the GoJ with institutional capacity development (ICD) and strengthened national ownership in the implementation process within national partners’ internal structures, policies, procedures and action plans. Finally, UN Women co-chairs, together with the EU and the JNCW, the Gender Partners Coordination Group as a multi-stakeholder coordination platform for joint policy advocacy, technical advice, coordination, partnerships and exchange on gender issues in Jordan between the UN, donors and government.
 
While not all of the UNSDF outcomes on gender equality and women’s empowerment have been achieved, there has been important progress in a range of areas. In particular, the UN has supported an expansion of support services to vulnerable women and victims of gender-based violence. Some administrative measures have been taken to limit child marriage, but implementation is weak and the incidence has been rising, particularly among Syrian refugees. The UN has also supported efforts to remove obstacles to the participation of Jordanian women in the labour force. It has supported changes to the labour regulations to remove women’s access to certain occupations, and introduce rights to childcare and flexible working hours. However, overall progress on boosting female labour force participation has been limited due to other obstacles, including social norms, lack of public transport and sexual harassment during commuting and in the workplace.

The UN prioritises gender across a wide range of programmes and there are strong examples of targeted interventions to support gender equality. UNDP and UN Women have worked with the JNCW to increase the number of women candidates in national elections. This was successful in the 2020 elections, but the outcomes were disappointing with less women being elected that in 2016. This reflects broader issues in the electoral system and is symptomatic of broader trends in society, exacerbated by COVID, where both violence against women and child marriage are increasing. In this context the UN’s efforts must be seen as mitigating some of these negative trends. They are also long-term, requiring deep changes in social norms. Similarly, progress has been made in reforming laws to reduce gender discrimination but women’s economic participation remains low.

The UN’s approach to gender is reported to have improved over the past five years, with less competition and more cooperation between agencies. UNDP and UN Women have worked together on political reform and the development of Jordan’s response to UN Resolution 1325 on Women, Peace and Security. UNFPA and UN Women are now working more closely together on issues of ending violence against women and girls, including a joint UNFPA/ESCWA initiative to support the Department of Statistics in a survey to estimate the costs of violence against women in Jordan which is due to report in the first quarter of 2022. On Women’s Economic Empowerment, ILO and UN Women have worked with the World Bank to access regional funding in support of the Jordan Women’s Economic Empowerment Plan developed and coordinated by JNCW, which includes a strong gender perspective on Decent Work

Many agencies highlight gender as one of their strategic priorities and many projects seek to address gender issues in their implementation. Examples from the case studies include:

· As part of the project entitled “Job creation for youth and women through enhancing business environment and SMEs competitiveness”, UNIDO is supporting the Ministry of Industry Trade and Supplies. UNIDO is analysing and providing tangible examples of support to selected value chains that have high potential for employment for women and youth (e.g., garment and fashion, natural body care products, medicinal and aromatic plants), through technical advice and capacity building for their investment plans.

· In 2019, WFP and UN Women adopted the innovative blockchain technology to assist Syrian refugee women participating in cash-for-work programmes at refugee camps in Jordan. Syrian refugee women participating in UN Women’s programme can access their funds directly with their accounts. UN Women provides female refugees with cash-back at WFP-contracted supermarkets (accessed through an iris-scan), or the ability to pay for their purchases directly. The project aims to improve sense of empowerment for women.

C) MTR key points, December 2021 
Agency Positioning: As UN Women Jordan transitions to the next Strategic Note cycle (2023-2026), it is well-positioned to continue to lead, advise, coordinate and advocate with government, civil society, UN system and other development partners to implement global human rights standards and normative frameworks on gender equality and the empowerment of women. Through its mandate, UN Women Jordan has been able to engage across many areas of work at the policy and operational levels and to bring core and specialized expertise in areas that many UN agencies and other international development actors do not have.

Normative framework: UN Women Jordan’s advisory, technical and capacity building support to normative work resulted in a number of important policy achievements and has contributed to a more enabling environment for gender equality and the empowerment of women. The cross-cutting ICD approach has enabled a more systematic and coherent strategy for mainstreaming gender into national planning processes within and across Jordanian government institutions and for building a national gender architecture to support Jordan meet and achieve its GEWE commitments. Attention in the next Strategic Note should move towards supporting policy implementation and ensuring that these frameworks translate into meaningful and tangible results for women and girls.

Programme & Operations: UN Women Jordan is widely viewed as delivering high quality programmes and working effectively across many of its impact areas, particularly in humanitarian action and in women, peace and security. The current thematic focus of the Strategic Note should be maintained, with a more integrated and strategic approach developed on women’s economic empowerment among all national and international development actors operating in this space and that ensures interventions are implemented at the macro (i.e. fiscal policy reform), meso (structural barrriers), and micro-level (i.e. social norm change) in more synergistic ways.

A greater focus on gender-based violence, governance, national planning and women’s political participation is also needed in the next Strategic Note cycle and as part of a gender-responsive COVID-19 recovery efforts. Detailed theories of change which are grounded in Jordan’s complex operational environment should be elaborated for each impact area with greater consideration and incorporation of the role of social/gender norms, civil society, youth and the private sector in change strategies.

UN Women Jordan has far exceeded its resource mobilization targets during this period; more than doubling its budget. While the majority of the budget supports the Syria refugee response and the implementation of the JONAP, UN Women Jordan’s resource base has allowed it to build technical and functional expertise where needed and to support its programming, advocacy and coordination across the humanitarian, peace and development nexus. During the next Strategic Note cycle, UN Women Jordan will need to consider a shift towards mobilizing development resources to sustain a longer-term, deeper engagement on more endemic issues: social norm change, gender-based violence, women’s economic empowerment and women’s leadership and political participation.

Partnerships: Fostering strategic partnerships with a range of national government partners beyond, but jointly with the national women’s machinery, has greatly enhanced and widened national ownership and leadership of the agenda on gender equality and the empowerment of all women and girls in Jordan, especially in the context of national COVID-19 recovery and development. These partnerships have been a defining feature of the way that UN Women Jordan has worked to implement different aspects of its thematic portfolio and have contributed to significant policy and programme achievements. Building greater policy and public support for gender equality and the empowerment of women with non-traditional partners such as political actors, the private sector, local media and opinion leaders (i.e. engaging men and faith-based leaders) should be further considered in the next Strategic Note.

Coordination: UN Women Jordan plays an important leadership role within the UNCT on promoting gender equality and has supported the enhanced performance of the UN system. It provides on-demand gender expertise and technical support to aid UNCT members align their work with gender equality priorities.

Communication and Advocacy: UN Women Jordan has developed well-designed, dynamic communication and knowledge products that are available in Arabic and English and uses well established and popular social media platforms to communicate and disseminate knowledge and information. There is also broad clarity on UN Women Jordan’s mandate among development partners, including UN agencies, civil society and government partners as well as beneficiaries. Reaching the wider public through more “whole of society” approaches to address gender inequality and break down deeply entrenched gender stereotypes in Jordan is, however, where different communication strategies and partnerships at different levels may be needed. UN Women Jordan is well positioned to lead and guide this effort.









[bookmark: _Toc1610751502]Annex 4: Evaluability Assessment

1.Completeness of DRF/OEEF
	DRF Year
	Presence of Baselines 
	Presence of Targets 
	DRF Completeness
 

	SN DRF 2018
	100%
	100%
	Strong

	SN DRF 2019
	100%
	100%
	Strong

	SN DRF 2020
	100%
	100%
	Strong

	SN DRF 2021
	100%
	100%
	Strong

	OEEF Year
	Presence of Baselines
	Presence of Targets 
	OEEF Completeness
 

	SN OEEF 2018
	100%
	100%
	Strong

	SN OEEF 2019
	100%
	100%
	Strong

	SN OEEF 2020
	100%
	100%
	Strong

	SN OEEF 2021
	100%
	100%
	Strong


 
 
 
2.     AWP 2021 – DRF and OEEF Quality Check
A quality check of the outcomes, outputs and indicators of both the DRF and OEEF was conducted, using SMART[1] and RBM[2] best practices to guide the assessment:
	Grading Guidance[3]

	Weak = few attributes (~1-3)
	Adequate = some attributes (~4-6)
	Strong = many attributes (~6+)
 

	 Where limited feedback is written, assess based on provided feedback.
 

	Outcomes
	Outputs
	Indicators

	UN Women can influence or contribute to change
	Within control of UN Women or partners (responsible party)
	Clearly measures change (outcome) or potential for change (output)

	Intermediate-level scope of change
	Immediate-level change (during programme)
	Logical direct (preferred) or proxy (acceptable) indication of change

	Change in behavior, institutional performance, attitude, beliefs
	Change in any of the following, among others: skills, abilities, knowledge, awareness, capacity, accountability; availability of products, data, or services; something created, built or repaired; Institutional arrangements, leadership, efficiency; advocacy or dialogue mechanisms.
	Clearly aligned to output(s)

	Singular Focus
	Uses change language (not action language)
	Specific (Sets precise criteria for success)

	Specific
	Specific (Sets precise criteria for success)
	Singular Focus

	Measurable
	Singular focus
	Plain language

	Achievable
	
	Valid / Reliable


 
 
 Summary: Outcomes, outputs, and indicators assessment by level of the results framework
	 
	Strong
	Adequate
	Weak

	Development Results Framework

	Outcomes (7) 
	2 (28.5%)
	4 (57%)
	1 (14.2%)

	Outcomes indicators (0) 
	Nil 
	Nil 
	Nil 

	Outputs (25)
	4 (16%)
	8 (32%)
	13 (52%)

	Output Indicators (31)
	17 (55%) 
	1 (3%)
	13 (42%)

	Organizational Efficiency and Effectiveness Framework

	Outputs (6)
	4 (67%)
	2 (33%)
	0

	Output Indicators (20)
	15 (75%)
	5 (25%)
	0



 
 
	DRF
	OUTCOMES/ OUTPUTS/INDICATORS
	QUALITY SCORE

	Impact 6
	SP Outcome 1:  A comprehensive and dynamic set of global norms, policies and standards on gender equality and the empowerment of all women and girls is strengthened and implemented
	 

	Outcome 6.1
	Jordanian government and civil society assess progress on implementation of normative and policy frameworks on gender equality and the empowerment of women and girls.
	Rating: Adequate                                        
Pro: Within UN Women capacity to influence and measure 
Con: action language (does not use change language that clearly shows change in behaviour/institutional performance), not specific (which government institutions? Which CSOs?)

	Output 6.1.1
	Capacity of government, civil society, women leaders and gender equality advocates is strengthened to assess progress on implementation of normative and policy frameworks on gender equality and the empowerment of women and girls.
	Rating: Adequate
Pro:  Uses change language, within UN Women capacity to measure
Con: non-specific- which ministries and government institutions?
 

	Indicator 6.1.1A
	Number of government bodies and stakeholders supported to contribute gender perspective to national policy dialogues.
	Rating: Weak
Pro:  Plain language
Con: it does not clearly measure change (a process/activity indicator rather than an output/outcome indicator), not clearly aligned to output (capacity), non-specific (which government bodies, which stakeholders)


	Indicator 6.1.1B
	Number of GEWE dialogues and advocacy initiatives mobilizing civil society and youth constituencies
	Rating: Weak
Pro:  Plain language
Con: Not specific (“initiatives” is not specific, which civil society?), not a direct indication of change (an activity-level indicator than an output level indicator)

	Indicator 6.1.1C 
	Number of Knowledge exchange events organized or supported
	Rating: Weak
Pro:  Plain language
Con: Not specific (what kind of knowledge exchange event?), not a direct indication of change (more like activity-level indicator than an output level indicator), not clearly aligned to output

	Outcome 6.2
	Evidence and norms on gender equality and empowerment of women and girls are promoted by government and civil society.
	Rating: Adequate
Pro:  UN Women can influence or contribute to change, Intermediate-level scope of change
Con: non-specific- which ministries and government institutions? does not use change language that clearly shows change in behaviour/institutional performance (as it is, it implies that the government and civil society never promoted GEWE at all, which is unlikely)


	Output 6.2.1
	Multi stakeholder initiatives convened to promote gender equality and women’s empowerment.
	Rating: Weak
Pro:  Plain language
Con: Not specific (“initiatives” is not specific), not a direct indication of change (more like activity than an output), not clearly aligned to outcome 

	Indicator 6.2.1A
	Number of consultations/dialogues on GEWE organized with stakeholders and contributing to intergovernmental processes.
	Rating: Weak
Pro:  Plain language
Con: Not specific (“consultations/dialogues” is not specific), not a direct indication of change (more like activity-level indicator than an output level indicator)

	Output 6.2.2.
	National stakeholders generate relevant data and analysis on gender equality and empowerment of women and girls.
	Rating: Weak
Pro:  Plain language
Con: Not a direct indication of change, does not use change language (it uses action language), not specific (which stakeholders?)

	Indicator 6.2.2A
	Number of data sources and analyses produced for SDG indicators
	Rating: Adequate
Pro:  Plain language, valid, aligned to output
Con: not specific (what kind of data source and analysis? which SDG indicators?)

	Impact 1
	SP Outcome 2 : Women lead, participate in and benefit equally from governance systems
	 

	Outcome 1.1
	Gender statistics are available, accessible and analyzed to inform policy making, advocacy and accountability for delivering GE and WE or Strengthened institutional and financial environment, production, accessibility and use of gender statistics to ensure the effective monitoring of the GE commitments in national plans and in the 2030 agenda
	Rating: Weak
Pro:  UN Women can influence or contribute to change
Con: Does not reflect change in behavior, institutional performance, attitude, beliefs, not Singular focus, not an intermediate-level scope of change (lower/output level)



	Output `1.1.1
	Capacity of government, civil society, women leaders, gender equality advocates and relevant stakeholders is strengthened to improve data collection for production and use of gender statistics. including SDG gender related indicators
	Rating: Strong
Pro:  UN Women can influence or contribute to change, measurable, achievable, Immediate-level change, using change language
Con: Not specific (which government institution?)

	Indicator 1.1.1A
	Number of data sources and analyses produced for SDG indicators (disaggregated by sex)
	Rating: Strong
Pro:  Plain language, singular Focus, clearly measures potential for change (output), logical direct indication of change, aligned to outputs
Con: -

	Impact 2
	SP Outcome 3: Women have income security, decent work and economic autonomy
	 

	Outcome 2.1
	More policies promoting access to decent work and social protection for vulnerable Jordanian women are implemented.
	Rating: Adequate
Pro:  UN Women can influence or contribute to change, Intermediate-level scope of change, change in policies, measurable, achievable
Con: Not specific (how many more? Implemented by whom?)

	Output 2.1.1
	Evidence based policy dialogue is facilitated on impact of investments on barriers to women's employment and participation in economic growth.
	Rating: Weak
Pro:  Plain language, aligned to outcome, Within control of UN Women or partners (responsible party)
Con: Not specific (who are the target?), not a direct indication of change (more like a completion of activity than an output), does not use change language

	Indicator 2.1.1A
	Government-produced quantitative data and analysis on barriers to women’s employment, including time use in the home
	Rating: Weak
Pro:  Plain language, aligned to output
Con: not specific (what will be measured? The number of the government-produced data/analysis? The report? The used of it? Used by whom?)

	Output 2.1.2
	Capacity of government to adopt legislation, policies and strategies on women’s access to income security and decent work strengthened
	Rating: Strong
Pro:  UN Women can influence or contribute to change, measurable, achievable, Immediate-level change, using change language
Con: Not specific (which government institution?)

	Indicator 2.1.2C
	Number of initiatives to improve the terms and conditions of women’s access to employment.
	Rating: Weak
Pro:  Plain language
Con: not specific (what kind of initiatives? Initiatives by whom?), Not clearly aligned to output

	Output 2.1.3
	Women's economic empowerment in the Arab States region is enhanced through gender-responsive policy frameworks
	Rating: Weak
Pro:  Uses change language
Con: not specific (who are the agent?), it is unclear whether the output is the women’s economic empowerment or the gender-responsive policy frameworks, the latter is more relevant for output level. 

	Indicator 2.1.3A
	Number of public debates on the legislature on gender equality and employment
	Rating: Weak
Pro:  Plain language, Singular Focus
Con: Does not clearly measures potential for change (output), does not indicate changes at output level, not a reliable indicator to measure the output

	Indicator 2.1.3B
	number of companies engaging in promotion of GEWE through WEPs initiative
	Rating: Weak
Pro:  Plain language, Singular Focus
Con: Not clearly aligned to output (policy frameworks)

	Impact 4
	SP Outcome 5 : Women and girls contribute and have greater influence in building sustainable peace and resilience, and benefit equally from the prevention of natural disasters and conflicts and from humanitarian action.
	 

	Outcome 4.1
	Jordanian government and stakeholders implement commitments on women, peace and security.
	Rating: Adequate
Pro:  UN Women can influence or contribute to change
Con: not specific (which government institution? which stakeholders), does not use change language

	Output 4.1.1
	Jordanian government and stakeholders have capacity to implement JONAP 1325
	Rating: Adequate
Pro:  Immediate-level change (during programme), singular focus, Within control of UN Women or partners (responsible party)
Con: not specific (which government institution? which stakeholders)

	Indicator 4.1.1A
	Number of stakeholders actively involved in JONAP coordination mechanism and submitting annual implementation reports
	Rating: Strong
Pro:  Plain language, singular Focus, clearly measures potential for change (output), logical direct indication of change, aligned to output
Con: -

	Indicator 4.1.1B
	Percentage of security sector staff holding a positive perception of women’s entry, advancement and leadership in the security sector. (dissagregated by sex)
	Rating: Strong
Pro:  Plain language, singular Focus, clearly measures potential for change (output), logical direct indication of change, aligned to output
Con: -

	Output 4.1.2
	Expand and deepen a data driven evidence base on the drivers of extremist violence and its impact on women and girls
	Rating: Adequate
Pro:  Immediate-level change, singular focus, Within control of UN Women or partners (responsible party)
Con: not specific (the agent is not clear, who should expand the data-driven evidence base?)

	Indicator 4.1.2A
	Number of stakeholders actively involved in JONAP coordination mechanism and submitting annual implementation reports
	Rating: Weak
Pro:  Plain language, Singular Focus
Con: Does not clearly measures potential for change (output), does not indicate changes at output level, not a reliable indicator to measure the output, redundant (the indicator is the same as indicator 4.1.1.A)

	Output 4.1.4
	Strengthen women and women’s groups involvement in efforts to prevent and counter terrorism and violent extremism
	Rating: Adequate
Pro:  Immediate-level change, singular focus, within control of UN Women or partners (responsible party)
Con: not specific (which women’s group? In which area?)

	Indicator 4.1.4A
	Advocacy messaging and activities reach out of targeted population
	Rating: Weak
Pro:  Plain language, Singular Focus
Con: Does not clearly measures potential for change (output), does not indicate changes at output level, not a reliable indicator to measure the output (just because advocacy messaging and activities reach out of targeted population, does not mean that women involvement is strengthened), activity-level indicator, not an output-level indicator

	Outcome 4.2
	More Syrian women refugees and vulnerable Jordanian women are better served by humanitarian action and resilience-building initiatives
	Rating: Adequate
Pro: UN Women can influence or contribute to change, measurable,  singular focus, achievable
Con: Does not reflect change in behavior, institutional performance, attitude, or beliefs; not specific (the agent is unclear (who must provide the services to the women)? What kind of initiatives?)

	Output 4.2.1
	Women’s access to resilience and empowerment initiatives, in context of protracted humanitarian crisis, is increased
	Rating: Adequate
Pro:  Immediate-level change, singular focus, within control of UN Women or partners (responsible party), uses change language, changes in availability of services
Con: not specific (what initiatives)

	Indicator 4.2.1A
	Number of women and girls directly accessing UN Women supported humanitarian and resilience building services in camp and non-camp settings
	Rating: Strong
Pro:  Plain language, singular Focus, clearly measures potential for change (output), logical direct indication of change, aligned to outputs
Con: -

	Impact 5
	Frontier Issues
	

	Outcome 5.1
	Marginalized women and young women have access to, participate in and achieve quality learning, entrepreneurship and employment outcomes through second chance education.
	Rating: Weak
Pro: UN Women can influence or contribute to change, measurable
Con: Does not reflect change in behavior, institutional performance, attitude, or beliefs, not an intermediate – level scope of change

	Output 5.1.1
	Relevant content is developed and curated in each context.
	Rating: Adequate
Pro:  Immediate-level change, singular focus, Within control of UN Women or partners (responsible party)
Con: not specific (what content, which context?)

	Indicator 5.1.1A
	SCE e-learning platform is online and functional.
	Rating: Weak
Pro:  Plain language, singular Focus, 
Con: this is an output statement which need an indicator (such as number of women and men completed the SCE e-learning modules) rather than an indicator itself

	Indicator 5.1.1B
	Number of training modules/curricula developed informed by SCE country needs assessments.
	Rating: Strong
Pro:  Plain language, singular Focus, clearly measures potential for change (output), logical direct indication of change, aligned to outputs
Con: -

	Output 5.1.10
	Evidence-based advocacy for women’s and young women’s second chance education conducted with national and local policy makers.
	Rating: Weak
Pro:  singular focus, Within control of UN Women or partners (responsible party)
Con: not specific (which national/local policy makers?), does not clearly reflect the changes (more like a completion of activity rather than a result at output level)

	Indicator 5.1.10A
	Number of Gender-sensitive and multi-stakeholder second chance education needs assessments identifying education barriers, solutions, gaps and opportunities for young women.
	Rating: Strong
Pro:  Plain language, singular Focus, clearly measures potential for change (output), logical direct indication of change, aligned to outputs
Con: -

	Output 5.1.11
	Cross sectoral legislative and policy reform supported to promote marginalized women’s and young women’s access to second chance.
	Rating: Weak
Pro:  singular focus, Within control of UN Women or partners (responsible party)
Con: does not clearly reflect the changes (more like a completion of activity rather than a result at output level)

	Indicator 5.1.11A
	Number of policy dialogues on the importance of women and young women’s right to education and vocational learning undertaking, with UN Women’s support
	Rating: weak
Pro:  Plain language, singular Focus, aligned to outputs
Con: does not clearly measures potential for change (an activity-level indicator rather than an output-level indicator), indirect indication of change

	Output 5.1.12
	Financing frameworks are supported to translate policies and strategies into practice.
	Rating: Weak
Pro:  singular focus, Within control of UN Women or partners (responsible party)
Con: does not clearly reflect the changes (more like completion of activity rather than a result at output level)

	Indicator 5.1.12A
	Revised budgetary allocations or frameworks in favor of marginalized young women’s access to second chance education and vocational training.
	Rating: Strong
Pro:  Plain language, singular Focus, clearly measures potential for change (output), logical direct indication of change, aligned to outputs
Con: does not follow the standardized “language” for indicators (such as: number of, level of, the degree of, etc…)

	Output 5.1.13
	Knowledge Development, Sharing & Communication
	Rating: Weak
Pro:  Within control of UN Women or partners (responsible party)
Con: does not clearly reflect the changes (more like activity rather than a result at output level)

	Indicator 5.1.13A
	knowledge products developed and shared
	Rating: Adequate
Pro:  Plain language, singular Focus, clearly measures potential for change (output), logical direct indication of change, aligned to outputs
Con: Not specific (what kind of knowledge products? Shared with whom? Through what channels?), does not follow the standardized “language” for indicators (such as: number of, level of, the degree of, etc…)

	Output 5.1.14
	Direct Programme Management, Monitoring & Evaluation
	Rating: Weak
Pro:  singular focus, Within control of UN Women or partners (responsible party)
Con: does not clearly reflect the changes (more like activity rather than a result at output level)

	Indicator 5.1.14A
	DPM, M&E completed
	Rating: Weak
Pro:  Plain language
Con: Does not clearly measures potential for change (output), does not indicate changes at output level, activity-level indicator, not an output-level indicator

	Output 5.1.2
	Learning and career pathways are followed by women and young women accessing appropriate e-learning platforms.
	Rating: Weak
Pro:  singular focus, within control of UN Women or partners (responsible party)
Con: does not clearly reflect the changes (more like activity rather than a result at output level)

	Indicator 5.1.2A
	Number and % of users completing online learning programmes accessed through the UN Women VSS.
	Rating: Strong
Pro:  Plain language, singular Focus, clearly measures potential for change (output), logical direct indication of change, aligned to outputs
Con: - 

	Indicator 5.1.2B
	Number and % of users signing up (enrollment) for online learning Programmes accessed through the UN Women
welearn.unwomen.org web platform.
	Rating: Strong
Pro:  Plain language, singular Focus, clearly measures potential for change (output), logical direct indication of change, aligned to outputs
Con: - 

	Output 5.1.4
	Potential employers in the private, public and NGO sector become more gender-aware and gender responsive and more women and young women are hired and retained.
	Rating: Adequate
Pro:  Immediate-level change, within control of UN Women or partners (responsible party), uses change language, change in knowledge
Con: not specific (which employers?), not singular focus

	Indicator 5.1.4A
	Number of government entities, companies, and/or international organizations that have strengthened capacity to integrate gender-responsive actions into employment strategies and programmes, with UN Women’s support, and are hiring more women than previously.
	Rating: Strong
Pro:  Plain language, singular Focus, clearly measures potential for change (output), logical direct indication of change, aligned to outputs
Con: -

	Output
5.1.5
	Private and public sector offer bridging programmes which are taken up by women and young women graduates emerging from the Programme.
	Rating: Weak
Pro:  Immediate-level change, within control of UN Women or partners (responsible party), availability of new services
Con: not specific (which organizations?), not singular focus, uses action language

	Indicator 5.1.5A
	Number of government entities, companies, and/or international organizations that develop and/or implement gender-responsive employment policies or Programmes with UN Women’s support.
	Rating: Strong
Pro:  Plain language, singular Focus, clearly measures potential for change (output), logical direct indication of change, aligned to outputs
Con: -

	Output 5.1.6
	Graduate mentoring and coaching programme established. Women and young women become mentors to new learners to share experiences, advice, and support for second chance education.
	Rating: Adequate
Pro:  within control of UN Women or partners (responsible party), availability of new services
Con: not singular focus, reflect a completion of activity rather than changes in capacity at output level

	Indicator 5.1.6A
	% of graduate women and young women who are mentoring new learners six months after completing Programme or gaining qualifications and/or beyond the Programme period.
	Rating: Strong
Pro:  Plain language, singular Focus, clearly measures potential for change (output), logical direct indication of change, aligned to outputs
Con: -

	Output 5.1.7
	Awareness and advocacy of the importance of women’s and young women’s right to education and entrepreneurship and vocational learning, and how this benefits their families and societies is increased.
	Rating: Weak
Pro:  Within control of UN Women or partners (responsible party), 
Con: not specific (who are the target of the advocacy and awareness?), not singular focus, uses action language that does not reflect the changes expected at output level

	Indicator 5.1.7A
	Number of national awareness and advocacy campaigns on the importance of young women’s right to education and vocational learning undertaken, with UN Women’s support.
	Rating: Weak
Pro:  Plain language
Con: Does not clearly measures potential for change (output), does not indicate changes at output level, activity-level indicator, not an output-level indicator

	Output 5.1.8
	Engagement with community stakeholders, households and individuals to support women’s and young women’s education and entrepreneurship and vocational learning is promoted
	Rating: Weak
Pro:  Within control of UN Women or partners (responsible party), 
Con: not specific (what are the form of engagement? Which community?), uses action language that does not reflect the changes expected at output level, reflect a completion of activity rather than an output (result of activity)

	Indicator 5.1.8A
	number of  community activities conducted with women and men, boys and girls on gender equality and the right to education of women and girls.
	Rating: Weak
Pro:  Plain language, singular Focus, aligned to outputs
Con: not specific (what kind of activities?, which community?), does not clearly measures potential for change (output), is not a logical direct indication of change, activity-level indicator

	Output 5.1.9
	Women’s and young women’s education, entrepreneurship and vocational learning opportunities are supported and reinforced through social systems and networks.
	Rating: Weak
Pro:  Within control of UN Women or partners (responsible party), singular focus
Con: does not clearly reflect the changes expected at output level, more like a completion of activity rather than changes

	Indicator 5.1.9A
	Number of peer networks for women and young women established, with UN Women’s support per country.
	Rating: Strong
Pro:  Plain language, singular Focus, clearly measures potential for change (output), logical direct indication of change, aligned to outputs
Con: - 


 
 
	OEEF
	OUTCOMES/ OUTPUTS/INDICATORS
	QUALITY SCORE

	Output Cluster 1
	Enhanced coordination, coherence, and accountability of the UN system for GE commitments
	 

	Output 1.1.
	UN accountability for gender equality and the empowerment of women promoted through UN Women’s leadership and technical expertise
	Rating: Weak
Pro:  Within control of UN Women or partners (responsible party), singular focus
Con: does not clearly reflect the changes expected at output level, more like a completion of activity rather than changes, result statement does not need the information about the strategy (such as “through…”)

	Indicator 1.1A
	Number of UNCT- level accountability tools on GEWE applied to the United Nations Sustainable Development Framework(UNSDF)
	Rating: Weak
Pro:  Plain language, singular Focus
Con: does not clearly measures potential for change (output), activity-level indicator


	Indicator 1.1B
	Number of development, humanitarian and resilience inter-agency working groups benefiting from dedicated expertise on GEWE provided by UN Women
	Rating: Weak
Pro:  Plain language, singular Focus
Con: does not clearly measures potential for change (output), activity-level indicator


	Output Cluster 2
	Increased engagement of partners in support of UN Women's mandate
	

	Output 2.1
	Movements supported and constituencies expanded for gender equality and the empowerment of women
	Rating: Adequate
Pro:  UN Women can influence or contribute to change, measurable, achievable, Immediate-level change, 
Con: Not specific (what movements?), not entirely using change language (movements supported is a completion of activity rather than a change at output level)

	Indicator 2.1C
	Resource Mobilization Strategy developed and annual RM targets met
	Rating: Adequate
Pro:  Plain language, singular Focus, direct indication of change, clearly measures change
Con: does not use the standard indicator statement (such as Number of…), not clearly related to output 

	Indicator 2.1D:  
	Number of HeforShe champions mobilized
	Rating: Strong
Pro:  Plain language, singular Focus, direct indication of change, clearly measures change
Con: -

	Indicator 2.1E:  
	Communication and Social Media Strategy developed and implemented
	Rating: Adequate
Pro:  Plain language, singular Focus, direct indication of change, clearly measures change, aligned to output
Con: does not use the standard indicator statement (such as Number of…)

	Output Cluster 3
	High quality of programmes through knowledge, innovation, RBM and evaluation
	 

	Output 3.1
	Knowledge generation and knowledge partnerships strengthened to inform and guide programming for gender equality and the empowerment of women
	Rating: Strong
Pro:  UN Women can influence or contribute to change, measurable, achievable, Immediate-level change, using change language
Con: -

	Indicator 3.1A:  
	Percentage of compliance with the implementation of the MERP
	Rating: Strong
Pro:  Specific, plain language, singular focus, direct indication of change, clearly measures potential for change (output), reliable
Con: -

	Indicator 3.1B:  
	Number of knowledge products on GEWE launched
	Rating: Weak
Pro:  Plain language, singular Focus
Con: does not clearly measures potential for change (output), activity-level indicator (completion of activity, not changes at output level)


	Indicator 3.1C:  
	Percentage of planned evaluations being conducted
	Rating: Weak
Pro:  Plain language, singular Focus
Con: does not clearly measures potential for change (output), activity-level indicator (completion of activity, not changes at output level)


	Output Cluster 4
	Improved management of financial and human resources in pursuit of results
	 

	Output 4.1
	Improves stewardship of financial resources through enhanced budget, financial, ICT and security management in compliance with the POM
	Rating: Strong
Pro:  UN Women can influence or contribute to change, measurable, achievable, Immediate-level change, using change language
Con:

	Indicator 4.1A
	Completion rate of planned procurement actions per year
	Rating: Strong
Pro:  Specific, plain language, singular focus, direct indication of change, clearly measures potential for change (output), reliable
Con:

	Indicator 4.1B
	Percentage of advances to responsible parties that are closed on time
	Rating: Strong
Pro:  Specific, plain language, singular focus, direct indication of change, clearly measures potential for change (output), reliable
Con:

	Indicator 4.1D:  
	Percentage of offices compliant with UN Security Risk Management requirements
	Rating: Strong
Pro:  Specific, plain language, singular focus, direct indication of change, clearly measures potential for change (output), reliable
Con:

	Indicator 4.1E:  
	Percentage of compliance with the CO performance indicators (6 indicators)
	Rating: Strong
Pro:  Specific, plain language, singular focus, direct indication of change, clearly measures potential for change (output), reliable
Con:

	Indicator 4.1F:  
	Adequate space and operational cost to deliver CO results
	Rating: Strong
Pro:  Specific, plain language, singular focus, direct indication of change, clearly measures potential for change (output), reliable
Con:

	Indicator 4.1G:  
	Number of OMT and WG meetings attended
	Rating: Adequate
Pro:  Specific, plain language, singular focus, reliable
Con: indirect indication of change (activity-level indicator rather than an output-level indicator), does not clearly measure potential for change (output)

	Indicator 4.1H:  
	Adequate ICT infrastructure
	Rating: Strong
Pro:  Specific, plain language, singular focus, direct indication of change, clearly measures potential for change (output), reliable
Con:

	Indicator 4.1I:  
	Percentage of Overall Information security and compliance risk level
	Rating: Strong
Pro:  Specific, plain language, singular focus, direct indication of change, clearly measures potential for change (output), reliable
Con:

	Output 4.2
	Human resources capacities and technical expertise strengthened to deliver programme results
	Rating: Strong
Pro:  UN Women can influence or contribute to change, measurable, achievable, Immediate-level change, using change language
Con: 

	Indicator 4.2A
	Percentage of annual performance management and development reviews completed on time
	Rating: Adequate
Pro:  Specific, plain language, singular focus, reliable
Con: indirect indication of change (activity-level indicator rather than an output-level indicator), does not clearly measure potential for change (output)

	Indicator 4.2B:
	Number of capacity and team building trainings implemented in line with the CO’s Staff Learning plan
	Rating: Adequate
Pro:  Specific, plain language, singular focus, reliable
Con: indirect indication of change (activity-level indicator rather than an output-level indicator), does not clearly measure potential for change (output)

	Indicator 4.2C
	Average turnover time for the identification of qualified candidates and complete recruitment
	Rating: Strong
Pro:  Specific, plain language, singular focus, direct indication of change, clearly measures potential for change (output), reliable
Con:

	Output 4.3
	CO promotes a culture of risk management and accountability
	Rating: Weak
Pro:  Plain language, singular Focus
Con: does not clearly measures potential for change (output), activity-level indicator (completion of activity, not changes at output level)


	Indicator 4.3A
	Percentage of internal audit recommendations implemented
	Rating: Adequate
Pro:  Specific, plain language, singular focus, reliable
Con: indirect indication of change (activity-level indicator rather than an output-level indicator), does not clearly measure potential for change (output)

	Indicator 4.3B
	Percentage of implementation of actions in the risk register in line with corporate ERM policy and guidelines
	Rating: Adequate
Pro:  Specific, plain language, singular focus, reliable
Con: indirect indication of change (activity-level indicator rather than an output-level indicator), does not clearly measure potential for change (output)
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	Institution/stakeholder category
	Norm.
	Coord.
	1
WPE
	2
WEE
	3
EVAW
	4
WPS
(JONAP)
	5
PSH
	6
P&B
	Portfolio Stakeholder*
(Y/N)
	Priority Stakeholder for in person interview 

	
Governmental stakeholders 


	1
	Jordanian National Commission for Women (JNCW)
	
	
	
	
	
	
	
	
	
	

	2
	Inter-Ministerial Committee for Gender Equality and Women Empowerment
	
	
	
	
	
	
	
	
	
	

	3
	Ministry of Planning and International Cooperation
	
	
	
	
	
	
	
	
	
	

	4
	Department of Statistics
	
	
	
	
	
	
	
	
	
	

	5
	Ministry of Social Development 
	
	
	
	
	
	
	
	
	
	

	6
	Ministry of Labor
	
	
	
	
	
	
	
	
	
	

	7
	Ministry of Transport
	
	
	
	
	
	
	
	
	
	

	8
	Jordan's Economic and Social Council (ESC)
	
	
	
	
	
	
	
	
	
	

	9
	Ministry of Political and parliamentary  Affairs
	
	
	
	
	
	
	
	
	
	

	10
	Social Security Corporation (SSC)
	
	
	
	
	
	
	
	
	
	

	11
	Ministry of Finance (MOF)/ General Budget Department 
	
	
	
	
	
	
	
	
	
	

	13
	Ministry of Education
	
	
	
	
	
	
	
	
	
	

	14
	The National Centre for Curriculum Development (NCCD)
	
	
	
	
	
	
	
	
	
	

	15
	Jordanian Armed Forces
	
	
	
	
	
	
	
	
	
	

	16
	Jordan Public Security Directorate (PSD)
	
	
	
	
	
	
	
	
	
	

	17
	Preventing Violent Extremism (PVE) Office under Prima Ministry 
	
	
	
	
	
	
	
	
	
	


	18
	
	
	
	
	
	
	
	
	
	
	

	19
	Judicial Institute 
	
	
	
	
	
	
	
	
	
	

	20
	Supreme Judge Department (Shariaa Courts)
	
	
	
	
	
	
	
	
	
	

	21
	Ministry of Digital Economy and Entrepreneurship
	
	
	
	
	
	
	
	
	
	

	22
	Women's Parliamentary Caucus in Jordan, 
	
	
	
	
	
	
	
	
	
	

	23
	Independent Election Commission IEC
	
	
	
	
	
	
	
	
	
	


	24
	Higher Council for Persons with Disability
	
	
	
	
	
	
	
	
	
	


	25
	National Human Rights Commission
	
	
	
	
	
	
	
	
	
	



	26
	National Higher Committee for Sustainable Development
	
	
	
	
	
	
	
	
	
	


	
CSOs including research & academic institutions Survey-100%


	
	
	(I)NGOs 

	1
	ARDD Arab Renaissance for Democracy and Development
	
	
	
	
	
	
	
	
	
	

	2
	JWU Jordanian Women’s Union 
	
	
	
	
	
	
	
	
	
	

	3
	Education for Employment
	
	
	
	
	
	
	
	
	
	

	4
	International Medical Corps (IMC)
	
	
	
	
	
	
	
	
	
	

	5
	Athar Association 
	
	
	
	
	
	
	
	
	
	

	6
	Madrasati
	
	
	
	
	
	
	
	
	
	

	7
	Arab Women Organization (AWO)
	
	
	
	
	
	
	
	
	
	

	8
	HeforShe
	
	
	
	
	
	
	
	
	
	

	9
	The Information and Research Center – King Hussein Foundation (IRCKHF)
	
	
	
	
	
	
	
	
	
	

	10
	Promundo
	
	
	
	
	
	
	
	
	
	

	11
	Jordan Media Institute
	
	
	
	
	
	
	
	
	
	

	
	NAMA Strategic Intelligence Solutions
	
	
	
	
	
	
	
	
	
	

	
	Politics and Society Institute
	
	
	
	
	
	
	
	
	
	

	
	Karak Castle for Consultations and Training
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Academic institutions/entities

	1
	Jordanian University of Science and Technology-JUST
	
	
	
	
	
	
	
	
	
	

	2
	University of Jordan (Women’s Study Center)
	
	
	
	
	
	
	
	
	
	

	
	The Center for Strategic Studies- University of Jordan
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Private sector 
Survey 100% 

	1
	Careers of Gold
	
	
	
	
	
	
	
	
	
	

	2
	Thaka Jordan
	
	
	
	
	
	
	
	
	
	

	3
	The Boulevard Arjan Rotana
	
	
	
	
	
	
	
	
	
	

	4
	Jordan Kuwait Bank
	
	
	
	
	
	
	
	
	
	

	5
	Movenpick Hotels
	
	
	
	
	
	
	
	
	
	

	6
	Hyatt Regency Aqaba Ayla Resort
	
	
	
	
	
	
	
	
	
	

	7
	Bank Al Etihad 
	
	
	
	
	
	
	
	
	
	

	8
	Mehna
	
	
	
	
	
	
	
	
	
	

	9
	Cloud 7
	
	
	
	
	
	
	
	
	
	

	10
	Umniah
	
	
	
	
	
	
	
	
	
	

	11
	Al Nashmeyah Arms for Maintenance
	
	
	
	
	
	
	
	
	
	

	12
	Saree3 for Services
	
	
	
	
	
	
	
	
	
	

	
	AFD- donor form private sector 
	
	
	
	
	
	
	
	
	
	

	13
	Amman Stock Exchange 
	
	
	
	
	
	
	
	
	
	

	14
	Chamber of Commerce
	
	
	
	
	
	
	
	
	
	

	
UN organizations & IFIs (survey 100%) 

	1
	UNCT RC
	
	
	
	
	
	
	
	
	
	

	2
	ILO 
	
	
	
	
	
	
	
	
	
	

	3
	UNDP
	
	
	
	
	
	
	
	
	
	

	4
	UNFPA
	
	
	
	
	
	
	
	
	
	

	5
	UNHCR
	
	
	
	
	
	
	
	
	
	

	6
	UNICEF
	
	
	
	
	
	
	
	
	
	

	7
	WFP
	
	
	
	
	
	
	
	
	
	

	8
	World Bank 
	
	
	
	
	
	
	
	
	
	

	9
	IFC 
	
	
	
	
	
	
	
	
	
	

	10
	EBRD
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	Additional Stakeholders 
	
	
	
	
	
	
	
	
	
	

	
Donors 	(survey)  

	1
	Gender Partners Coordination Group chaired by JNCW, UNW and EU
	
	
	
	
	
	
	
	
	
	

	2
	Government of Iceland
	
	
	
	
	
	
	
	
	
	

	3
	Government of Finland
	
	
	
	
	
	
	
	
	
	

	4
	Australia DFAT
	
	
	
	
	
	
	
	
	
	

	5
	Swedish International Development Cooperation Agency - SIDA
	
	
	
	
	
	
	
	
	
	

	6
	The European Union
	
	
	
	
	
	
	
	
	
	

	7
	The European Union Madad Fund
	
	
	
	
	
	
	
	
	
	

	8
	Japan
	
	
	
	
	
	
	
	
	
	

	9
	Women Peace and Humanitarian Fund
	
	
	
	
	
	
	
	
	
	

	10
	France 
	
	
	
	
	
	
	
	
	
	

	11
	Italy 
	
	
	
	
	
	
	
	
	
	

	12
	Germany
	
	
	
	
	
	
	
	
	
	

	13
	Netherland
	
	
	
	
	
	
	
	
	
	

	14
	Norway
	
	
	
	
	
	
	
	
	
	

	15
	Spain
	
	
	
	
	
	
	
	
	
	

	16
	United Kingdom
	
	
	
	
	
	
	
	
	
	

	17
	Australia
	
	
	
	
	
	
	
	
	
	

	18
	BHP Billiton
	
	
	
	
	
	
	
	
	
	

	19
	AlWaleed Philanthropies
	
	
	
	
	
	
	
	
	
	

	20
	Zonta International Foundation
	
	
	
	
	
	
	
	
	
	

	21
	KOICA
	
	
	
	
	
	
	
	
	
	

	22
	CERF
	
	
	
	
	
	
	
	
	
	

	23
	Canada 
	
	
	
	
	
	
	
	
	
	

	
UN Women team (survey 100%)

	1
	UNW Country Representative 
	
	
	
	
	
	
	
	
	
	

	2
	UNW Deputy Representative
	
	
	
	
	
	
	
	
	
	

	3
	Operation Manager
	
	
	
	
	
	
	
	
	
	

	4
	Partnership and Resource Mobilization Specialist 
	
	
	
	
	
	
	
	
	
	

	5
	Program- thematic specialists 
	
	
	
	
	
	
	
	
	
	

	9
	M&E personnel/team 
	
	
	
	
	
	
	
	
	
	

	10
	Communication officer/specialist 
	
	
	
	
	
	
	
	
	
	

	11
	ALL STAFF  (survey questionnaire) 
	
	
	
	
	
	
	
	
	
	

	12
	Regional Office, Regional Director
	
	
	
	
	
	
	
	
	
	

	13
	Regional Office, Deputy Regional Director

	
	
	
	
	
	
	
	
	
	

	14
	HQ
	
	
	
	
	
	
	
	
	
	

	
Targeted beneficiaries 

	
	beneficiaries covering various programmes of the CO 
	
	
	
	
	
	
	
	
	
	
 

	Other

	1
	The Jordan Times (Media Compact)
	
	
	
	
	
	
	
	
	
	



Proposed Interviewees
	Stakeholder Category
	Proposed Stakeholder

	Government
	Jordanian National Commission for Women

	
	Inter-Ministerial Committee for Gender Equality and Women Empowerment

	
	Ministry of Planning and International Cooperation

	
	Department of Statistics

	
	Ministry of Social Development

	CSOs
	JWU Jordanian Women’s Union

	
	The Information and Research Centre – King Hussein Foundation

	Private Sector
	Jordan Kuwait Bank

	
	Hyatt Regency Aqaba Ayla Resort

	UN Organizations
	UNCT RC

	
	UNDP

	
	UNHCR

	
	WFP

	Donors
	Government of Finland

	
	The European Union

	
	Italy

	CO personnel
	Acting Country Representative

	
	Deputy Representative

	
	Operations Manager

	
	Program thematic specialists

	Targeted beneficiaries
	A sampling from key interventions



Surveys to be conducted with all CSO partners, private sector partners, UNCT members and CO personnel.
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ToR Evaluation Reference Group: UN Women Jordan 
 Country Portfolio Evaluation

1. Background 
UN Women's mandate (GA resolution 64/289) is to lead, coordinate and promote accountability of the UN system to deliver on gender equality and the empowerment of women with the primary objective of enhancing country-level coherence, ensuring coordinated interventions and securing positive impacts on the lives of women and girls, including those living in rural areas.
UN Women has been operating in Jordan since 2010. In line with Jordan’s international commitments on gender equality and women’s empowerment, and the existing strategic frameworks, UN Women supports Jordan to empower women and reduce the inequality between men and women. The Country Office (CO) Strategic Note (SN 2018-2022) is the main planning tool for UN Women’s support to normative, coordination and operational work in Jordan.
The country office’s engagement is built on a strong partnership with the government—particularly the Jordan National Commission for Women (NCW), the Inter-Ministerial Committee for Women’s Empowerment and the Ministry of Social Development—and a collaborative relationship with the wider public, including civil society organizations, women’s movement, academia, private sector and international development players thus placing the women’s empowerment agenda firmly at the centre of national priority to attain inclusive growth and social justice. 

The work of UN Women is focused around its three-fold mandate:
1. Normative work: to support inter-governmental bodies, such as the Commission on the Status of Women (CSW) and the General Assembly, in their formulation of policies, global standards and norms; 
2. Coordination work: entails both 1) work to promote the accountability of the United Nations system on gender equality and empowerment of women (GEEW), including regular monitoring of system-wide progress, and more broadly 2) work to mobilize and convene key stakeholders to ensure greater coherence and gender mainstreaming across the UN; and
3. Operational work: to help Member States to implement international standards and to forge effective partnerships with civil society.

UN Women’s work in Jordan contributes to the achievement of the below four mutually reinforcing SN impact areas. In this respect, the Theory of Change (ToC) of the Egypt Country Office as outlined in the SN is:
If (1) Jordanian government and other stakeholders promote implementation of global, regional and national normative and policy frameworks for gender equality and the empowerment of women and girls;
And if (2) more policies promoting access to decent work and social protection for vulnerable Jordanian women are implemented;
And if (3) more Syrian women and girl refugees and Jordanian women in vulnerable communities play a greater role and are better served by response, recovery and resilience efforts in Jordan, including women, peace and security policies;
Then (4) women and girls in Jordan will be able to claim their human rights;
Because (5) women, including refugee women, will be empowered by a supportive government and society, increased economic opportunities, and improved peace and security.

Based on the national development priorities and the comparative advantage, UN Women implements a range of development interventions, providing a comprehensive response through the synergy of five key functions: technical assistance, advocacy, knowledge generation and management, coordination and programming.

2. Evaluation purpose, objectives and intended use 
Country Portfolio Evaluation (CPE) is a systematic assessment of the contributions made by UN Women to development results with respect to gender equality at the country level. The UN Women portfolio responds to three core mandates, which include normative, operational and coordination work. The CPE focuses on their individual and combined success in advancing gender equality in Egypt. It uses the Strategic Note as the main point of reference. It is a priority for UN Women that the CPE will be gender-responsive and will actively support the achievement of gender equality and women’s empowerment. 
This CPE is a primarly a formative (forward-looking) evaluation to support the Country Office (CO) and national stakeholders’ strategic learning and decision-making for the next Strategic Note. The evaluation is expected to have a secondary summative (backwards looking) perspective, to support enhanced accountability for development effectiveness and learning from experience.
The primary intended users of this evaluation are: 
· UN Women Jordan CO, Regional Arab States Office, and UN Women HQ
· National government institutions
· Civil society representatives
· Donors and development partners
· UN Country Team and Gender Theme Group (GTG)
· Target groups, programme/project partners
Primary intended uses of this evaluation are:
a. Learning and improved decision-making to support the development of the next Strategic Note for Jordan CO 2023-2027;
b. Accountability for the development effectiveness of the CO Strategic Note 2018-2022 in terms of UN Women’s contribution to gender equality and women’s empowerment;
c. Capacity development and mobilisation of national stakeholders to advance gender equality and the empowerment of women.

Evaluation objectives (evaluation criteria and key questions)
The specific evaluation objectives include:
1. Assess the relevance of UN Women’s strategy and contribution to the intervention at national levels and alignment with international agreements and conventions on gender equality and women’s empowerment;
2. Assess effectiveness and organizational efficiency in progressing towards the achievement of gender equality and women’s empowerment results as defined in the Strategic Note;
3. Analyse the extent to which and how human rights approach and gender equality principles are integrated in the design and implementation of the Strategic Note;
4. Identify and validate lessons learned, good practices and examples of innovation that supports gender equality and human rights;
5. Provide insights into the extent to which the UN Women CO has realized synergies between its three mandates (normative, coordination and operations);
6. Provide actionable recommendations with respect to the development of the next UN Women CO Strategic Note.
The evaluation proposes to apply OECD/DAC evaluation criteria of relevance, effectiveness, efficiency, coherence and sustainability as well as the criteria of Human Rights and Gender Equality. The evaluation will seek to answer the following proposed key evaluation questions. The evaluation team will select the final criteria and associated questions during the inception phase of the CPE.

3. Composition and function of the Evaluation Reference Group 
The evaluation will be carried out by an external evaluation team and will be a consultative, inclusive and participatory process and will include a twofold management structure. An Evaluation Reference Group (ERG) that will include key national stakeholders from government, civil society organizations, donors and relevant programme partners will be an integral part of the evaluation management structure. The purpose of the ERG will be to facilitate the participation of relevant stakeholders in the design and scope of the evaluation, raising awareness of the different information needs, and provide feedback throughout the process.
The inputs of ERG members are expected to strengthen the quality and credibility of the evaluation process. The ERG is constituted to enable stakeholders to express their information needs and is considered a sounding board for feedback and decisions on the evaluation. An active ERG will be key to ensure proper validation of the evaluation findings and that the voices of key partners are considered during the evaluation process and reflected in the final evaluation report. 
ERG members will be expected to: 
· Participation in individual interviews with evaluation team (September 2022)
· Participate in a validation meeting with the evaluation team (October 2022)
· Provide feedback to the evaluation report (November 2022)
The Country Representative will be responsible for issuing a Management response to the final CPE recommendations within six weeks' time.

                                          Composition of External Reference Group
External ERG:
· Government: National Commission for Women and Ministry of Social Development
· CSO representatives: tbc 
· UNCT: tbc
· Donors: tbc

Internal IRG:
· Acting Country Representative
· Deputy Country Representative
· UN Women Regional Director/Deputy Director,
· UN Women programme leads 
· CO Evaluation focal person
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This annex contains the following data collection tools:
· Interview protocols
· Survey templates
Interview Protocols 
Standard information for all interviews:  
Date: 
Name of Interviewee: 
Position held in organization: 
Organization: 
Interviewers: 

Opening Statement 
· This interview will inform the UN Women Jordan Country Office Country Portfolio evaluation. In other words, we are assessing the performance of the office and its achievements in line with its Strategic Note over the past 4 years. 
· This evaluation, while of course it looks backwards over the past 4 years, is critical to shaping the strategic direction of the office for the future. It is important to us to get your perspective on the successes and strengths of the organization, as well as the challenges and potential opportunities for the future. We appreciate your time and your information to support this process. 
· A number of program and project evaluations have already occurred during the past 4 years and we have studied these. We are hoping to avoid asking you the same questions that you have already answered but if we do, please forgive us. We are using the information you provide us to create a picture of the overall work and impact of the UN Women office.  
· We are an independent team of evaluators, with a member of the UN Women Evaluation Team at HQ and two independent experts - one national and one international. [introduce members present] 
· Any information that you provide to us will be held confidential - including our notes of this interview. We will not attribute any specific comments or information to you or your organization. We are taking notes for our own use, but we are not otherwise recording this conversation. 
· For beneficiaries: You do not need to tell us any personal information or answer any of our questions if you do not wish to. If, at any time, you are uncomfortable or upset by our questions, we can take a break or simply stop the interview. We appreciate you taking part in our conversation but we believe your comfort is more important. 
· Questions? 
 
Government partners
Background 
1. Please briefly describe your role in your institution, including how long you have held the role. 
2. Please describe the relationship between your institution and UN WOMEN Jordan Country Office.
3. Please describe which initiatives, projects or programmes you have worked with UN WOMEN directly on or taken part in activities. 	
Relevance  
4. As you see it, how well does the UN WOMEN Jordan Country Office work and approach align to the national and regional context, policy framework and human rights norms and standards?
5. Based on your experience and perspective, does the UN WOMEN Jordan Country Office portfolio support the implementation of international normative frameworks, such as CEDAW, UN SCR 1325, Beijing? 
6. What role has UN WOMEN played and continues to play in response to major social disruptions such as the COVID 19 pandemic? 
7. How has the influx of Syrian refugees impacted the focus on GEWE in Jordan?
Coherence 
8. Who are the key players in Jordan in the field of gender equality and Jordan Country Office?  
9. What is UN WOMEN’s added value / comparative advantage in the work of Jordan Country Office compared to the other stakeholders in Jordan? 
10. To what extent do the interventions of UN WOMEN ensure synergy and coordination with the government and other key partners in achieving Jordan Country Office? Do they avoid duplication? 
11.  Based on your experience and perspective, is UN WOMEN making partnership choices that advance Jordan Country Office and the situation of women in Jordan? 
Efficiency 
12. What is your perception of the human and financial capacities and resources of UN WOMEN CO in Jordan? What is your view on the management of resources of the CO? 
13. Were there any issues related to efficiency in your cooperation with UN Women? In your joint programmes, are the planned interventions delivered on time and are resource efficient? 
Effectiveness 
14. What are the key significant outcomes that UN Women has contributed towards? Who and how benefitted from the planned interventions? What was UN Women’s contribution?
15. What were the enabling or hindering factors to the achievement of the outcomes? 
16. In your joint programmes, were there any unexpected outcomes? (Positive or negative) Who benefitted or did not benefit unexpectedly? 
17. What opportunity for upscaling the benefits or innovative approaches? Were these discussed as a part of your cooperation?  
18. What are UN WOMEN CO’s strengths and weaknesses? 
19. What specific contributions has the CO made to implementing normative (legislative, policy, standards) changes with respect to GEWE?
20. Have lessons learned and experiences from your cooperation been shared? 
Gender and human rights 
21. To what extent do you think UN Women is contributing to addressing underlying causes of GEEW inequalities in Jordan and bringing forth sustainable gender transformative changes? How?  
22. How is the Leave No One Behind principle ensured, and the needs/perspective of most marginalized groups taken into account? What are the key benefits and changes achieved for these groups? 
23. Do you think UN Women is ready for the government’s next set of priorities?
24. What would be your recommendations to the UN WOMEN CO for the next strategic period? 
--------------------
UN Organizations  
Background 
1. Please describe your role in your organization, including how long you have held the role. 
2. (If necessary) Please describe the relationship between your organization and UN WOMEN CO Jordan (e.g. Implementing partner, member of UNCT, etc.). 
3. Please describe which projects or programmes you have worked with UN WOMEN directly on or taken part in activities.  
Relevance 
4. What are to your view key GEEW priorities and main challenges in Jordan?  
5. How did the influx of Syrian refugees affect the focus on GEWE in Jordan? 
6. Who are the key players in CO in this field?  
7. Based on your experience and perspective, to what extent is the UN WOMEN Jordan portfolio aligned to the context, country policies, gender and human rights norms at international and regional levels? 
8. Based on your experience and perspective, does the UN WOMEN CO portfolio support the implementation of international normative frameworks, such as CEDAW, UN SCR 1325, Beijing, SDGs or any relevant regional convention? 
9. Was UN WOMEN’s presence in UNCT relevant to design and implement a gender-responsive UNSDCF to achieve improved results for gender equality and the empowerment of women?
10. What role does UN WOMEN play in response to major social disruptions in the Country such as the COVID 19 pandemic? 
Coherence 
11. UN Women has a coordination mandate on GEEW in the UN system; what is your understanding of this mandate? How in your view UN Women is implementing this mandate in the context of Jordan? 
12. What is UN WOMEN’s comparative advantage in the work of GEEW compared to the other UN entities in Jordan? 
13. If you need advice on GEEW, do you consider UN Women is the key institution to get inputs from? Is it your first option?  
14. Based on your experience and perspective, is UN WOMEN making partnership choices that advance GEEW and the situation of women in Jordan? 
15. To what extent do you think that UN Women successfully uses its convening power with the GEWE actors in Jordan?
Efficiency 
16. What is your perception of the human and financial capacities and resources of UN WOMEN CO in Jordan? What are the CO’s strengths and weaknesses? 
17. What is your view on the management of resources of the CO? Were there any issues related to efficiency in your cooperation with UN Women? 
18. In your joint programmes, are the planned interventions delivered on time and resource efficient way? (Optional if Joint programmes are relevant)  
Effectiveness (joint progamme related) 
19. In your joint programmes, do the planned interventions contribute to the planned outcomes? Examples? Who benefitted from the planned interventions? 
20. In your joint programmes, were there any unexpected outcomes? (Positive or negative) Who benefitted or did not benefit unexpectedly? 
21. What were the enabling or hindering factors to the achievement of the outcomes? 
22. What opportunity for upscaling the benefits or innovative approaches? Were these discussed as a part of the programme? 
23. What are the main contributions of UN WOMEN to the overall achievements? What innovative practices did UN WOMEN contribute? 
24. Have lessons learned and experiences from the joint programmes been shared? 
Gender and human rights 
25. To what extent do you think UN Women is contributing to addressing underlying causes of GEEW inequalities in Egypt and bringing forth sustainable gender transformative changes? How?  
26. How is the LNOB principle ensured, and the needs/perspective of most marginalized groups taken into account? What are the key benefits and changes achieved for these groups? 
27. How well is UNCT and UN Women prepared to adapt to the priorities of the government in the next 5 years?
28. What would be your recommendations to the UN WOMEN CO for the next strategic period? 
---------
International Organizations (or CSOs) 
Background 
1. Please briefly describe your role in the organization, including how long you have held the role. 
2. Please describe the relationship between your organization and UN WOMEN Jordan. 
3. Please describe which projects or programmes you have worked with UN WOMEN directly on or taken part in initiatives. 
Relevance 
4. What are to your view key GEEW priorities and main challenges in Jordan? What are the root causes of gender inequality in this country to your view?  
5. How did the influx of Syrian refugees affect the focus on GEWE in Jordan? 
6. As you see it, how well does UN Women’s approach align to the country and regional context, policy framework, gender and human rights norms and standards?  
7. Based on your experience and perspective, does the UN WOMEN portfolio support the implementation of international normative frameworks, such as CEDAW, UN SCR 1325, Beijing, SDGs, relevant regional conventions? 
8. What role did the CO play in response to major disruptions such as the Covid 19 pandemic? In the current pandemic context what is your view on UN Women’s approach?   
Coherence  
9. What are the mechanisms of coordination between UN Women and your organization? How effective are they? Are there any challenges? 
10. What is the value added or comparative advantage of cooperation with UN Women? 
11. To what extent do you think that UN Women successfully uses its convening power with the GEWE actors in Jordan?
Efficiency 
12. What is your perception of the human and financial capacities and resources of UN WOMEN CO in Jordan in the field of your cooperation? 
13. What are UN WOMEN COs strengths and weaknesses? 
14. Were there any challenges related to efficiency in your cooperation with UN Women?  
Effectiveness 
15. For the programmes you collaborated with UN Women on, do the planned interventions contribute to the outcomes? Examples? Who benefitted from the planned interventions? 
16. Were there any unexpected outcomes? (Positive or negative) Who benefitted or did not benefit unexpectedly? 
17. What were the enabling or hindering factors to the achievement of the outcomes? 
18. What opportunity for upscaling the benefits or innovative approaches? Were these discussed as a part of the programme? 
19. What are the main contributions of UN WOMEN to the overall achievements? What innovative practices did UN WOMEN contribute? 
20. What specific contributions has the CO made to implementing normative (legislative, policy, standards) changes with respect to GEWE?
21. Have lessons learned and experiences from the joint programmes been shared? 
Gender and human rights 
22. To what extent do you think UN Women is contributing to addressing underlying causes of GEEW inequalities in Jordan and bringing forth sustainable gender transformative changes? How?  
23. How is the LNOB principle ensured, and the needs/perspective of most marginalized groups taken into account? What are the key benefits and changes achieved for these groups? 
24. How well is UN Women prepared to adapt to the priorities of the government in the next 5 years?
25. What would be your recommendations to the UN WOMEN CO for the next strategic period? 

-----------------------------------------------
Donors 
Background 
1. Please briefly describe your role in the organization, including how long you have held the role.  
2. Please describe the relationship between your organization and UN WOMEN Jordan CO (e.g.- donor for a joint programme etc.).
3. What are the priorities/strategies of your organization in the field of GEEW in general and in Jordan in particular? Please describe which projects or programmes you have worked with UN WOMEN directly on or taken part in initiatives. 
Relevance 
4. How did the influx of Syrian refugees affect the focus on GEWE in Jordan? 
5. Based on your experience and perspective, to what extent is the programme you cooperate on with UN WOMEN aligned to Jordan’s context, country policies, gender and human rights norms at international and regional levels?  
6. Based on your experience and perspective, does the UN WOMEN CO portfolio support the implementation of international normative frameworks, such as CEDAW, UN SCR 1325, Beijing, SDGs, other relevant regional conventions? 
7. What role did the CO play in response to major social disruptions such as the COVID 19 pandemic? In the current pandemic context what is your view on UN Women’s approach?  
Coherence 
8. What is UN WOMEN’s added value / comparative advantage in the work of GEEW in Jordan? 
9. To what extent do the interventions of UN WOMEN CO ensure synergy and coordination with the government and other key partners in achieving GEEW? Do they avoid duplication? 
10. To what extent do you think that UN Women successfully uses its convening power with the GEWE actors in Jordan?

Efficiency 
11. How were you able to understand the value and impact of your funding? 
12. Was there a results-based management system? 
13. What was the quality of UN Women’s reports? Did the reporting include results and outcomes, rather than outputs? 
14. Was the intervention implemented within the intended timeframe and budget?  
15. To your view were resources properly and cost effectively managed? 
16. To your view is UN Women overall well positioned to mobilize resources?  
17. What is your perception of the human and financial capacities and resources of UN WOMEN CO in Jordan?
18. Do you have any suggestions for improvement? 



Effectiveness 
19. To what extent and how have the interventions contributed to improving GEEW in Jordan? 
20. What would you identify as key achievements in initiatives implemented by UN Women and funded by your organization? 
21. Have unexpected results (positive or negative) been achieved?  
22. Would you consider the Country Office to be innovative in their approach and programming?
Gender and human rights 
26. To what extent do you think UN Women is contributing to addressing underlying causes of GEEW inequalities in Jordan and bringing forth sustainable gender transformative changes? How?  
27. How is the LNOB principle ensured, and the needs/perspective of most marginalized groups taken into account? What are the key benefits and changes achieved for these groups? 
28. How well is UN Women prepared to adapt to the priorities of the government in the next 5 years?
29. What would be your recommendations to the UN WOMEN CO for the next strategic period? 

-------------------------------------------------------------
UN Women CO Staff (Management, Programme Managers/Assistants)
Timeframe for discussion: 1 hour maximum
*Questions will be modified based on role/contribution of each staff member
1. Can you briefly describe your role within UN Women and when you began working with UN Women? 
2. If you have been involved in development of SN, can you tell us how the country priorities have been developed? 
3. Within your area of work, how were the needs and interests of stakeholders assessed and how were they involved in the design of the programme? Do you believe that UN Women meets stakeholders’ expectations? How do you close the gap between external expectations and current UN Women’s role? 
4 What are key risks and challenges in your area of work, in your opinion? 
5. Please provide some examples of how interventions addressed the integrated mandate of UN Women (normative, coordination, operational)? Does CO have a strategy / action plan for it? What is CO’s implementation approach to achieve the country priorities (SN vs AWP)? 
6. What are the key results achieved (including positive/negative unexpected results) over the SN period? 
· What strategies have been most effective in this area of work? (research/evidence generation, capacity building, technical policy advice, advocacy, etc.) Please provide specific examples. 
· What factors (either facilitators or barriers) had the greatest influence on the achievement or non-achievement of results? 
· Can you share any good practices and innovative approaches? 
7. What do you see as UN Women’s comparative advantage compared with other UN entities and partners in this area of work (or more generally)? How would you assess the coherence between the SN, its annual workplans and related projects? Are all the projects coherent to the SN and included in the AWPs? 
8. What initiatives does CO have with government and local partners in terms of broad coordination of gender mainstreaming?
9. UN Coordination: What specific results has UN Women contributed to through UN coordination on GEEW in your area of work (or more generally)? 
· What areas have joint programming added the most value and synergies with other agencies? 
· How does UN Women ensure that UNDAF is gender-responsive? 
· How have UNCT Gender Equality Scorecard and Common Country Assessment been done and what was UN Women's role in these two initiatives? How the gaps in scorecards are managed? [as applicable: what have been the key achievements of the Gender Theme Group or engagement with other UNCT groups and how were these made possible?]
10. Normative Work: How have experiences and lessons learned been shared with or informed global normative work at a regional and/or global level? 
· And on the other hand, do you have any concrete examples of how UN Women has implemented or translated global norms into the local context? 
11. How do the interventions you are engaged with contribute to addressing the underlying causes of inequality and discrimination? 
· How have the rights and needs of the most vulnerable and marginalised women and youth been assessed and addressed through CO interventions? 
· Have any groups been underserved? HR/GE

12. Does CO have capacity to implement what was promised in SN? If not, what are the plans to address the gaps? Any long-term HR strategy? How is the office work distributed? Any potential areas for better organizing the work? E.g. some functions/personnel are overloaded while others might have some spare capacity to absorb additional workload. 

13. How does the office identify the implementing partners to work with in the country? Does CO have any mechanism / process to identify the gaps the their systems and develop their capacity? 

14. Can you please explain or provide examples of the monitoring mechanisms in place and how they have enabled UN Women to measure progress towards results? · How does CO collect, validate, monitor and report on achieving the SN? Does the office have a Monitoring and Evaluation (M&E) Officer/ M&E focal point, to whom he/she reports to? Does the office have a comprehensive M&E framework which covers key aspects of its SN/AWPs, project and partner monitoring? 

15. What is CO’s communication and advocacy strategy? Could you provide concrete examples of the strategy in action and results achieved. 
· Is this area adequately resourced and monitored? 
· Does CO have a mechanism to check the effectiveness of its communication and advocacy? 

16. Does CO have a Resource Mobilisation (RM) Strategy and related work plan? 
· How does CO plan to make sure that all priorities in the Strategic Note are funded and office is sustainable in the long run? 
· Does CO have a mechanism to check the effectiveness of its RM Strategy? 

17 Can you please provide examples of steps your team has taken to ensure financial resources were used in the most economical way possible? Can more be achieved with less? Is good value-for-money being achieved? Any potential cost or time savings possible? Where are the biggest bottlenecks?

18. Who is responsible for leading the gender mainstreaming activities in the office and how much support the office receives from RO / HO? 

19. Have you provided any information or guidance to partners about preventing sexual exploitation and abuse? [Please explain] What mechanisms do you have in place for monitoring prevention of fraud, Sexual Exploitation and Abuse? (Optional, more audit related) 

20. What input do you receive from HQ/RO concerning CO’s role? What is your feedback on the support received by the CO in terms of quality and timeliness? 

21. How have you engaged your national counterparts in the work of UN Women? · What strategies have worked best for building national ownership? 
· What results do you believe have more likelihood of being sustained and where do you think gains made be lost or stalled if UN Women is not able to continue its support? 
· Can you provide any examples of local accountability and oversight systems established in support of this area of work? 
· 
22. Lessons learnt: Based on your experience and role in supporting programme implementation, which areas of work (thematic) have the most potential for catalysing further advancements for GEWE in the CO? Lessons Learnt?

23. Given the current context of COVID-19, how do you think UN Women can best contribute to support ECO moving forward? Please specify areas where UN Women should focus efforts or provide examples of contributions already made. 
24. Do you have any additional comments or observations that you would like to share with us?

---------------------

Civil Society Organization   
Background 
1. Please briefly describe your role in the organization, including how long you have held the role.  
2. Please describe the relationship between your organization and UN WOMEN JCO (e.g. Implementing partner, member of UNCT, etc.). 
3. Please describe which projects or programmes you have worked with UN WOMEN directly on or taken part in activities. 
Relevance   
4. Who are the key players in Jordan in this field?  
5. How did the influx of Syrian refugees affect the focus on GEWE in Jordan? 
6. Based on your experience and perspective, to what extent is the UN WOMEN Jordan portfolio aligned to CO’s context, country policies, gender and human rights norms at international and regional levels?  
7. Based on your experience and perspective, does the UN WOMEN portfolio support the implementation of international normative frameworks, such as CEDAW, UN SCR 1325, Beijing, SDGs, other relevant regional conventions ? 
8. What role does UN WOMEN play in response to major social disruptions, such as the COVID 19 pandemic? 
Coherence 
9. To what extent do the interventions of UN WOMEN Jordan ensure synergy and coordination with the government and other key partners in achieving GEEW? Do they avoid duplication? 
10. Based on your experience and perspective, is UN WOMEN making partnership choices that advance GEEW and the situation of women in Jordan? 
11. What is UN WOMEN’s added value / comparative advantage in the work of GEEW compared to the other stakeholders in Jordan? 

Efficiency 
12. What is your perception of the human and financial capacities and resources of UN WOMEN CO in Jordan? What are UN WOMEN CO’s strengths and weaknesses? 
13. What is your view on the management of resources of the CO? Can more be achieved with less? Is good value-for-money being achieved? Any potential cost or time savings possible?
14. Were there any issues related to efficiency in your cooperation with UN Women? In your joint programmes, are the planned interventions delivered on time? 
Effectiveness 
15. In the programmes you cooperate with UN Women in, do the planned interventions contribute to the outcomes? Can you mention some examples? Who and how benefitted from the planned interventions? What was UN Women’s contribution?
16. In your cooperation programmes, were there any unexpected outcomes? (Positive or negative) Who benefitted or did not benefit unexpectedly? 
17. What were the enabling or hindering factors to the achievement of the outcomes? 
18. What opportunity for upscaling the benefits or innovative approaches? Were these discussed as a part of your cooperation? 
19. What are the main contributions of UN WOMEN to the overall achievements? What innovative practices did UN WOMEN contribute? 
20. Have lessons learned and experiences from your cooperation been shared? 
Gender and human rights 
21. To what extent do you think UN Women is contributing to addressing underlying causes of GEEW inequalities in Jordan and bringing forth sustainable gender transformative changes? How?  
22. How is the LNOB principle ensured, and the needs/perspective of most marginalized groups taken into account? What are the key benefits and changes achieved for these groups? 
23. What would be your recommendations to the UN WOMEN CO for the next strategic period? 


Private Sector
Background 
1. When did you begin your cooperation/engagement with UN Women CO Jordan?  
2. Please briefly describe, what were the initiatives or programmes you are/were engaged on? 
 
Relevance 
3. How did the influx of Syrian refugees impact GEWE in Jordan?
4. How do you see UN Women addressing GEWE challenges in Jordan?
5. What role does UN WOMEN play in response to major social disruptions, such as COVID 19 the pandemic? 
Coherence 
6. What is UN WOMEN’s added value / comparative advantage in the work of GEEW compared to the other international organizations and stakeholders in Jordan? 
7. Does it coordinate well with other players and stakeholders?
Efficiency 
8. What is your perception of the human and financial capacities and resources of UN WOMEN CO in Jordan? What are UN WOMEN CO’s strengths and weaknesses? 
9. Were there any issues related to efficiency in your cooperation with UN Women? 
 
Effectiveness 
10. In the programmes you cooperate with UN Women in, do the planned interventions contribute to the outcomes? Can you mention some examples? Who and how benefitted from the planned interventions?  What was UN Women’s contribution?
11. In your concerned programmes, were there any unexpected outcomes? (Positive or negative) Who benefitted or did not benefit unexpectedly? 
12. What were the enabling or hindering factors to the achievement of the outcomes? 
13. What opportunity for upscaling the benefits or innovative approaches? Were these discussed as a part of your cooperation? 
14. Have lessons learned and experiences from your cooperation been shared? 

Gender and human rights 
15. To what extent do you think UN Women is contributing to addressing underlying causes of GEEW inequalities in Jordan and bringing forth sustainable gender transformative changes? How?  
16. How is the LNOB principle ensured, and the needs/perspective of most marginalized groups taken into account? What are the key benefits and changes achieved for these groups? 
17. What would be your recommendations to the UN WOMEN CO for the next strategic period? 

 UN WOMEN Regional Office 
Background 
1. Please briefly describe your role in the organization, including how long you have held the role. 
2.  Please describe your working relationship with UN WOMEN Jordan CO. 
3. Please describe which projects or programmes you have worked with UN WOMEN directly on or taken part in activities. 
Relevance 
4. How does the SN and the CO’s set of programs, activities and approaches align to the global and regional goals of UN WOMEN, including UN WOMEN’s Strategic Plan and the mandate? 
5. As you see it, how well does the CO SN and approach align to the country and regional context, policy framework, gender and human rights norms and standards? 
6. Based on your experience and perspective, does the UN WOMEN Jordan portfolio support the implementation of international normative frameworks, such as CEDAW,  UNSCR 1325, Beijing, SDGs or any relevant regional convention? ? 
7. What role did the CO play in response to major social disruptions such as the COVID 19 pandemic? In the current pandemic context what is your view on UN Women CO’s approach?  (Optional) 
8. What role did the influx of Syrian refugees play in understanding the CO’s role in Jordan?
Coherence 
9. How does support for the SN, both for development and implementation, work between RO and CO? What is the role of HQ? 
10. Does the CO benefit from or contribute to regional synergies or partnerships with RO and other UN WOMEN offices in the region? How? 
11. Does the CO play a leadership role in the region? In which areas and how? 
12. From a regional perspective, what priority areas of focus did not receive sufficient attention from the CO during the period of the SN? What is the reason? Should these areas be amplified in the next SN? 
13. What do you think is the key comparative advantage for UN Women in Jordan?  
Effectiveness 
14. What do you see as major achievements of CO in the last strategic period?  
15. From your perspective, what have been the main limitations of the CO to implement the mandate of UN Women during the last four-five years?  
  
Efficiency 
16. What is your perception of the human resources envelope in the CO? Do you think the CO is well equipped from HR and financial perspective? What is your perception of the leadership of the CO (remind changes in leadership in the SN period)? 
17. What is your view on the management of resources of the CO? Do you think resources are timely and efficiently implemented by the CO? Can more be achieved with less? Is good value-for-money being achieved? Any potential cost or time savings possible?
18. To the best of your knowledge, during the period of the SN, was the CO compliant with audit, financial and reporting obligations? 
19. Are you familiar with the resource mobilization approach/strategy? What is your perception of it?  
20. What are your recommendations to UN WOMEN CO for the next strategic period?  
 
Gender and human rights 
21. To what extent do you think UN Women is contributing to addressing underlying causes of GEEW inequalities in Jordan and bringing forth sustainable gender transformative changes? How?  
22. How is the LNOB principle ensured, and the needs/perspective of most marginalized groups taken into account? What are the key benefits and changes achieved for these groups? 
23. How well is UN Women prepared to adapt to the priorities of the government in the next 5 years?
24. What are your recommendations for the CO in the next 5 years?










UN WOMEN Headquarters 
(3 key person- Humanitarian, WEE, Accountability)
Background 
1. Please briefly describe your role in the organization, including how long you have held the role. 
2. Please describe your working relationship with UN WOMEN CO Jordan. 
3. Please describe which projects or programmes you have worked with UN WOMEN CO directly on or taken part in activities. 
Relevance 
4. How does the SN and the CO’s set of programs, activities and approaches align to the global and goals of UN WOMEN, including UN WOMEN’s Strategic Plan and the mandate? 
5. As you see it, how well does the SN and approach align to country, regional and global policies, gender and human rights norms and standards? 
6. What role would you view the CO having in the case of major social disruptions such as the COVID 19 pandemic? 
Coherence 
7. How does support for the SN, both for development and implementation, work between HQ and CO? How does the RO fit into the coordination and support? 
8. What has been the interaction of your Division and the CO during the last 4 years? On what topics and for what kind of support? 
9. What do you think is the key comparative advantage for UN Women in Jordan? 
Effectiveness 
10. Can you identify any outstanding achievement of the CO as a contribution to UN WOMEN Strategic plan implementation? 
11. From your perspective, what have been the main limitations of the CO to implement the mandate of UN Women during the last four years?  
Efficiency 
12. What is your perception of the human resources envelope in Jordan? Do you think the CO is well equipped from HR and financial perspective? What is your perception of the leadership of the CO (remind changes in leadership in the SN period)? 
13. (if relevant) What is your view on the management of resources of the CO? Do you think resources are timely and efficiently implemented by the CO? 
14. What are your recommendations to UN WOMEN CO for the next strategic period?  
 
Gender and human rights 
15. To what extent do you think UN Women is contributing to addressing underlying causes of GEEW inequalities in Jordan and bringing forth sustainable gender transformative changes? How?  
16. How is the LNOB principle ensured, and the needs/perspective of most marginalized groups taken into account? What are the key benefits and changes achieved for these groups? 
17. How well is UN Women prepared to adapt to the priorities of the government in the next 5 years?
18. What are your recommendations for the CO in the next 5 years? 
  

-------------------------------------
Beneficiaries 
FGD questions 

· What are the key significant differences in your life as a result of the work of UN Women/specific project?
· Did the programme team consult you to seek your advice or input in the beginning of the programme/intervention? Did you feel that the programme team understood your situation and your needs?
· Did you feel that the project addressed those needs?
· What feedback arrangements were in place so that you could provide your inputs from time to time to the programme team?
· Have the lives of women and girls around you been improved by the work of UN Women?









Surveys 
Group A: UNCT members 
Partnerships with UN sister agencies and development partners are crucial, particularly through the UN Country Team (UNCT) and the ECO-chaired UN Gender Theme Group, as well as the Development Partners Group (DPG) and its thematic groups, including the ECO co-chaired Gender and Development Group (GAD). 

	Target Group 
	Members of the UN agencies who interact with UN Women: 
· UN Country Team (UNCT)
· Development Partner Group (DPG)
· Operations Management Team (OMT)
· Programme Management Team (PMT)
· UN Communications Group 
· UN Gender Theme Group (GTG) 
· RCO 
Sample size: TBD 

	Information Sought 
	· Relevance and effectiveness of UN WOMEN in UNCT/UN Partnership Development Framework (2018 to 2022) in all three-mandate area.
· Impact of UN WOMEN efforts on GEEW in country 
· Alignment and functionality of UN WOMEN as a part of UNCT 
· Partnership choices of UN WOMEN 
· Recommendations for the new SN 
· UN WOMEN comparative advantage 

	Timing 
	To be sent: XXX
Deadline: XXX 

	Language and other notes 
	English 


 
Introduction language for survey: 
  Dear Madam/Sir:
 
The UN Women Independent Evaluation Service thanks you for participating in this survey, which is a key component of the Country Portfolio Evaluation of UN Women Jordan. The objective of this evaluation is to assess for the implementation period (2018-2022) the results achieved and to document lessons learned for its next Strategic Note.
 
In this context, the survey seeks to better understand your perspective on UN Women's work in the country. The survey will take between 20-25 minutes to complete; certain questions are optional in the case you are unable to answer.

All data will be treated confidentially without any attribution to your identity. The results of this survey will only be provided in aggregate and no specific comments will be attributed to you or your organization. If you have any questions, please contact the independent evaluation team at c.chattopadhyay@unwomen.org.

Questions: 

1. How long have you been collaborating with UN Women in the country? 
[image: ]
2. Your gender identification*
· Female
· Male
· Non-binary
· Transgender
· Prefer not to say
· Other: ______

3. Your position in your organization
[image: ]

4. Your United Nations agency
[See online Microsoft Form for full list of agencies to adapt]

5. Since 2018, what UN coordination mechanisms, if any, have you participated in?
Select all that apply

[image: ]United Nations Country Team (UNCT)
[image: ]UNCT Gender Task Team  

[image: ]Monitoring and Evaluation Group
[image: ]Operations Management Team (OMT)
[image: ]Communication Group

[image: ]Humanitarian Partners Forum (HPF)
[image: ]UN-NGO Sector Gender Focal Points (SGFP) network
[image: ]UNSDCF Results Group 1 (Institutions)
[image: ]UNSDCF Results Group 2: [People)
[image: ]UNSDCF Results Group 3: [opportunities) 


[image: ][image: ]

[image: ]
6. How effectively has UN Women contributed to STRENGTHENING COORDINATION on gender with the UN system in the following areas?
UN Women's work in coordination aims to promote UN system accountability on gender equality and women's empowerment, and more broadly to mobilize key stakeholders to ensure greater coherence and gender mainstreaming across the UN.
 

	
	Very ineffective
	Somewhat ineffective
	Not sure
	Somewhat effective
	Very effective

	Mobilisation around the gender agenda through ADVOCACY with the government
	
	
	
	
	

	Technical support for gender mainstreaming in UN INTERVENTIONS
	
	
	
	
	

	COHERENCE of UN gender interventions, including in the humanitarian sector 
	
	
	
	
	

	Conceptualisation and implementation of JOINT UN PROGRAMMES on gender
	
	
	
	
	

	ACCOUNTABILITY on gender (e.g. with the UNCT-SWAP Gender Equality Scorecard)
	
	
	
	
	


[image: ]

7.Please expand on your answer on any of the above aspects.

Enter your answer





8. Since 2018, has your organisation been a member of the Civil Society Advisory Group (or Civil Society Platform since August 2019) established by UN Women?
[image: ]Yes
[image: ]No
[image: ]I don’t know


9. How are gender equality and human rights positioned in your organisation’s priorities?
●	They are a separate strategic priority 
●	They are cross-cutting all priorities
●	Both of the above
●	They are not a part of our strategic priorities
[image: ]
10. Please indicate the extent to which you agree with the following statements regarding UN Women's coordination role.
	
	Fully disagree
	Disagree
	Not sure
	Agree
	Fully agree

	UN Women's UN Gender Coordination MANDATE is clear to me
	
	
	
	
	

	There is a CLEAR DELIMITATION of responsibilities regarding the gender agenda between UN agencies
	
	
	
	
	

	UN Women's work does not duplicate that of other agencies

	
	
	
	
	

	UN Women is a strong advocate for gender equality and the empowerment of women and human rights issues at key donor/civil society meetings
	
	
	
	
	

	Gender equality and the empowerment of women and human rights are well represented issues in the donor/civil society coordination meetings
	
	
	
	
	

	UN Women has effectively fulfilled its coordination role 
	
	
	
	
	




11.Please expand on your answer on any of the above aspects.
Enter your answer

[image: ]
12. In your opinion, to what extent does the UN system mainstream gender?
Not at all integrated [image: ][image: ][image: ][image: ][image: ]Fully integrated


[image: ]
13. Please indicate how UN Women's support in coordination can be improved, if at all.

Enter your answer

14. What is UN Women's comparative advantage in the context of Jordan? It’s overall strengths and weaknesses. 
Enter your answer
[image: ]15. Please indicate your level of satisfaction with UN Women’s work regarding the following assertions?

	
	Very unsatisfied
	Somewhat unsatisfied
	Not sure
	Somewhat satisfied
	Very satisfied

	ALIGNMENT to the most pressing needs of women and girls in the country
	
	
	
	
	

	Targeting the CAUSES of gender inequality
	
	
	
	
	

	IDENTIFICATION of the most marginalised and vulnerable populations in line with the principle of "leave no one behind"
	
	
	
	
	

	ENGAGE with the most marginalised and vulnerable populations in line with the principle of "leave no one behind"

	
	
	
	
	




16.Please expand on your answer on any of the above aspects.
Enter your answer

17. How effectively has UN Women contributed to NORMATIVE work in the following areas?
UN Women's normative work aims to contribute to the advancement and implementation of key international instruments on gender equality and women's empowerment.
	
	Very ineffective
	Somewhat ineffective
	Not sure
	Somewhat effective
	Very effective

	Technical support for discussions in international processes (CSW, Beijing +25, SCR 1325)
	
	
	
	
	

	Support for the Universal Periodic Review and CEDAW processes
	
	
	
	
	

	Monitoring the implementation of CEDAW recommendations
	
	
	
	
	

	Support to the development of the gender equality policies in the country
	
	
	
	
	

	Support to implementation of the national gender equality policy in the country
	
	
	
	
	

	Awareness raising on international and national normative commitments
	
	
	
	
	


[image: ]
18. Please rate the level of value added by UN Women in the areas listed below.

	
	Very low
	Low
	Medium
	High
	Very high

	Governance and participation in public life
	
	
	
	
	

	Women's economic empowerment
	
	
	
	
	

	Elimination of violence against women
	
	
	
	
	

	Humanitarian action, risk and disaster management
	
	
	
	
	

	Women, peace and security
	
	
	
	
	




19.Please expand on your answer on any of the above aspects.
Enter your answer

[image: ]20. What areas, if any, require MORE ATTENTION from UN Women to advance its mission for the empowerment of women and gender equality?
 
Enter your answer
[image: ]
21. Please indicate your level of satisfaction with the SUPPORT PROVIDED TO PARTNERS by UN Women in the following areas.
 
	
	Very unsatisfied
	Somewhat unsatisfied
	Not sure
	Somewhat satisfied
	Very satisfied

	Integrated normative support
	
	
	
	
	

	Integrated policy advice
	
	
	
	
	

	Comprehensive and disaggregated data
	
	
	
	
	

	Advocacy and social mobilisation
	
	
	
	
	

	Direct support and service delivery
	
	
	
	
	


[image: ]
22. Can you give examples of where UN Women's partnerships could be strengthened, if at all?

Enter your answer
[image: ]23. UN Women works to strengthen the capacity of its partners to develop and implement gender-responsive policies, strategies, frameworks and programmes. Please assess UN Women's effectiveness in its CAPACITY BUILDING efforts with the following partners.

	
	Very ineffective
	Somewhat ineffective
	Not sure
	Somewhat effective
	Very effective

	United Nations System
	
	
	
	
	

	National government
	
	
	
	
	

	Sub-national government
	
	
	
	
	

	Civil society
	
	
	
	
	



24. Have you participated in UN Women’s training and capacity building activities?
· Yes
· No [Skip to #25]

25. To what extent do you agree with the following?	
	
	Fully disagree
	Disagree
	Not sure
	Agree
	Fully agree

	Capacity needs were well assessed by UN Women
	
	
	
	
	

	Capacity building was relevant to my organization
	
	
	
	
	

	I advanced my knowledge in UN Women’s capacity building programmes
	
	
	
	
	

	UN Women provided knowledge and skills I didn’t have before
	
	
	
	
	

	UN Women provided quality knowledge products (manuals, toolkits etc.)
	
	
	
	
	

	UN Women provided relevant international experience
	
	
	
	
	

	The programme helped me change my attitudes and behaviors
	
	
	
	
	

	I successfully applied learnt knowledge and skills after the programme
	
	
	
	
	

	UN Women provided follow up support to facilitate application of knowledge and skills
	
	
	
	
	

	UN women measured results of the capacity building
	
	
	
	
	



26.Please expand on your answer on any of the above aspects.
Enter your answer

27. Have you used any research, knowledge products or other documents produced by UN Women in your work? If yes, please provide more information on what publication or data you used and how. 
Enter your answer

28. To what extent do you agree with the following statements about UN Women’s approach to communication?	
	
	Fully disagree
	Disagree
	Not sure
	Agree

	Fully agree

	UN Women has integrated innovation in its communication strategies.
	
	
	
	
	

	UN Women tailors its messages to different audiences
	
	
	
	
	

	UN Women uses creative ways to communicate its messages
	
	
	
	
	

	UN Women manages to reach wider population with its messages
	
	
	
	
	

	UN Women manages to reach socially vulnerable groups with its messages
	
	
	
	
	

	UN Women’s communication challenges stereotypes
	
	
	
	
	


[image: ]
29. Please assess the extent to which UN Women has effectively ADAPTED its programme of work to the changing context in the country, including to COVID-19. 
Not at all [image: ][image: ][image: ][image: ][image: ]Fully
[image: ]
30. Please provide 1 or 2 examples of where the Office's work has been effectively adapted to the changing context, if at all.
Enter your answer

[image: ]
31. Please use this space to suggest recommendations you have for UN Women’s priorities and focus in the next five years?
Enter your answer



 



















Group B: Country Office Personnel 
 
	Target Group 
	All staff in the country office 
 

	Information Sought 
	· Engagement of personnel in strategic planning for office and for interventions 
· Perception of effectiveness, efficiency and impact 

	Timing 
	To be sent: Date 
Deadline: Date  
 

	Language and other notes 
	English 


 
Dear colleague:
 
The UN Women Independent Evaluation Service thanks you for participating in this survey, which is a key component of the Country Portfolio Evaluation of UN Women JordanThe purpose of this evaluation is to assess for the implementation period (2018-2022) the results achieved and to document lessons learned for the future.
 
In this context, the survey seeks to better understand your perspective on UN Women's work in the country. The survey will take between 10-20 minutes to complete; certain questions are optional in the case you are unable to answer.

All data will be treated as confidential without any attribution to your identity. If you have any questions, please contact the independent evaluation team at c.chattopadhyay@unwomen.org.

Required*

Background

1. What is your position in the office?

· Senior staff (Representative, Deputy)
· Programme staff
· Operations staff
· Other: ______

2. What type of contract do you have?

· SSA (Special Services Agreement)
· SC (Service Contract)
· FTA (Fixed Term Appointment)
· UNV (UN Volunteer)
· Other: ______

3. Your gender identification:

· Female
· Male
· Non-binary
· Transgender
· Prefer not to say
· Other: ______

4. How long have you worked at UN Women Country Office? 
· Less than 1 year
· 1-3 years
· 3-5 years
· More than 5 years

5. What is your main operational area of work?
Select all that apply.

· Project Management and Implementation
· Strategic Planning
· Human Resources
· Finance
· Administration
· Operations
· Communication
· Coordination
· Other: ______

6. What is your main thematic area of work?
Select all that apply.
· Ending violence against women
· Women’s political empowerment
· Governance, planning and budgeting
· Women’s economic empowerment
· Women Peace and Security 
· Normative
· Coordination
· Operations
· Communications
· All of the above
· Not applicable
· Other: ______

Working environment

7. Please indicate the extent to which you agree with the following statements about working in the UN Women Country Office. *

MOTIVATION AND ENGAGEMENT
	
	Fully disagree
	Disagree
	Not sure
	Agree

	Fully agree

	My workload is manageable.
	
	
	
	
	

	I am able to maintain a healthy balance between my work and personal life.
	
	
	
	
	

	If I were offered a comparable position with similar salary and benefits elsewhere, I would stay with the Office.
	
	
	
	
	

	The Office has sufficient financial resources to do its job effectively.
	
	
	
	
	

	The Office has adequate human resources to do its job effectively.
	
	
	
	
	

	The level of stress I experience in my job is acceptable.
	
	
	
	
	


8. *
COLLABORATION AND COMMUNICATION
	
	Fully disagree
	Disagree
	Not sure
	Agree

	Fully agree

	The people I work with collaborate to get the job done.
	
	
	
	
	

	Knowledge and lessons learned are shared in useful ways around the office.
	
	
	
	
	

	The people I work with share information and ideas to help others succeed.
	
	
	
	
	

	Leadership effectively communicates what the office is trying to accomplish.
	
	
	
	
	

	I have sufficient knowledge in my topic/operational area to perform my duties.
	
	
	
	
	



9. *
INNOVATION AND AGILITY
	
	Fully disagree
	Disagree
	Not sure
	Agree

	Fully agree

	In our office, we are open to new ideas.
	
	
	
	
	

	In my office, we regularly try new ideas to improve our services, processes or programmes.
	
	
	
	
	

	I have confidence in the ability of my office's management to make the decisions necessary to effectively carry out our mandate.
	
	
	
	
	

	My office is adapting well to changes in the way we operate.
	
	
	
	
	

	I have sufficient knowledge in my topic/operational area to perform my duties.
	
	
	
	
	



10.For statements with which you do not agree, please provide additional comments, if applicable.

Enter your answer


11.Please select the TRAINING opportunities you have participated in since 2019 or after you joined the office, while indicating the number of those opportunities.
	
	0
	1-2
	3-5
	> 5

	Country Office internal training session
	
	
	
	

	Regional Office webinar
	
	
	
	

	Headquarters webinar
	
	
	
	

	Other external training activity (online course, conference, etc.)
	
	
	
	



12. In what AREAS do you often seek support in your work?  
Select all that apply.

Program and project development
Resource mobilization
Monitoring and reporting
Evaluation
Partner engagement
UN System coordination
Communication and advocacy
Procurement
Finance
Recruitment and human resources
Other: _____

13. Please rate your level of satisfaction with the support provided by the UN Women offices listed below.
	
	Very unsatisfied
	Somewhat unsatisfied
	Not sure
	Somewhat satisfied
	Very satisfied

	Country Office
	
	
	
	
	

	Regional Office
	
	
	
	
	

	Headquarters
	
	
	
	
	



14. Please indicate where and how UN Women's support can be improved, if at all.

Enter your answer


15. Do you think the Country Office requires additional technical support in any of the following areas? 
●	Supporting gender mainstreaming in UN and government institutions
●	Governance, planning and budgeting
●	Ending Violence Against Women
●	Women Peace and Security
●	Women’s Economic Empowerment
●	Women’s Political Participation
●	Gender data and statistics
●	Normative related issues
●	Coordination related issues
●	Other: _____



16. How often do you experience significant BOTTLENECKS in the following management areas, if at all?
	
	Very often
	Often
	Sometimes
	Rarely
	Never

	Recruitment of staff and consultants
	
	
	
	
	

	Partner management (agreements, transfer of funds, etc.)
	
	
	
	
	

	Internal approvals - Country Office
	
	
	
	
	

	Internal approvals - Regional Office and/or Headquarters
	
	
	
	
	

	Procurement
	
	
	
	
	

	Communication with partners
	
	
	
	
	




Relevance and strategic priorities

[image: ]17. Please indicate your level of satisfaction with UN Women’s work regarding the following assertions?
	
	Very unsatisfied
	Somewhat unsatisfied
	Not sure
	Somewhat satisfied
	Very satisfied

	ALIGNMENT to the most pressing needs of women and girls in the country
	
	
	
	
	

	Targeting the CAUSES of gender inequality
	
	
	
	
	

	IDENTIFICATION of the most marginalised and vulnerable populations in line with the principle of "leave no one behind"
	
	
	
	
	

	ENGAGE with the most marginalised and vulnerable populations in line with the principle of "leave no one behind"
	
	
	
	
	


[image: ]
18. Please rate the level of value added by UN Women in the areas listed below.
	
	Very low
	Low
	Medium
	High
	Very high

	Governance and participation in public life
	
	
	
	
	

	Women's economic empowerment
	
	
	
	
	

	Elimination of violence against women
	
	
	
	
	

	Humanitarian action, risk and disaster management
	
	
	
	
	

	Women, peace and security
	
	
	
	
	



[image: ]19.What areas, if any, require MORE ATTENTION from UN Women to advance its mission for the empowerment of women and gender equality?

Enter your answer



Risk management

20. Please highlight 1 or 2 of the main risks and mitigation strategies that you have identified during the implementation of the current Strategic Note, if any.

Enter your answer


[image: ]21. Please assess the extent to which UN Women has effectively ADAPTED its programme of work to the changing context in the country, including to COVID-19. 
Not at all [image: ][image: ][image: ][image: ][image: ]Fully

[image: ]22. Please provide 1 or 2 examples of where the Office's work has been effectively adapted to the changing context.

Enter your answer



Coordination and partnerships
[image: ]
23. How effectively has UN Women contributed to STRENGTHENING COORDINATION on gender with the UN system in the following areas?
UN Women's work in coordination aims to promote UN system accountability on gender equality and women's empowerment, and more broadly to mobilize key stakeholders to ensure greater coherence and gender mainstreaming across the UN.

	
	Very ineffective
	Somewhat ineffective
	Not sure
	Somewhat effective
	Very effective

	Mobilisation around the gender agenda through ADVOCACY with the government
	
	
	
	
	

	Technical support for gender mainstreaming in UN INTERVENTIONS
	
	
	
	
	

	COHERENCE of UN gender interventions
	
	
	
	
	

	Conceptualisation and implementation of JOINT UN PROGRAMMES on gender
	
	
	
	
	

	ACCOUNTABILITY on gender (e.g. with the UNCT-SWAP Gender Equality Scorecard)
	
	
	
	
	


[image: ]
24. Please indicate the extent to which you agree with the following statements regarding UN Women's coordination role.
	
	Fully disagree
	Disagree
	Not sure
	Agree
	Fully agree

	UN Women's UN Gender Coordination MANDATE is clear to me
	
	
	
	
	

	UN Women's leadership in the GENDER THEMATIC GROUP has been effective in strengthening UN coordination
	
	
	
	
	

	There is a CLEAR DELIMITATION of responsibilities regarding the gender agenda between UN agencies
	
	
	
	
	

	UN Women's work does not duplicate that of other agencies

	
	
	
	
	

	UN Women has effectively fulfilled its coordination role on gender
	
	
	
	
	


[image: ]
25. In your opinion, to what extent does the UN system mainstream gender?
Not at all integrated [image: ][image: ][image: ][image: ][image: ]Fully integrated

26. What are the enablers and barriers affecting gender mainstreaming in the UN system?

Enter your answer


[image: ]
27. Please indicate how UN Women's support in coordination can be improved, if at all.

Enter your answer

[image: ]
28. UN Women works to strengthen the capacity of its partners to develop and implement gender-responsive policies, strategies, frameworks and programmes. Please assess UN Women's effectiveness in its CAPACITY BUILDING efforts with the following partners.
	
	Very ineffective
	Somewhat ineffective
	Not sure
	Somewhat effective
	Very effective

	United Nations System
	
	
	
	
	

	National government
	
	
	
	
	

	Sub-national government
	
	
	
	
	

	Civil society
	
	
	
	
	




29. With regards to capacity building management, to what extent is the Country Office effective in the following?
	
	Very ineffective
	Somewhat ineffective
	Not sure
	Somewhat effective
	Very effective

	Capacity needs assessment
	
	
	
	
	

	Tailored capacity development design
	
	
	
	
	

	Capacity development delivery
	
	
	
	
	

	Provision of coaching and mentoring as a follow-up
	
	
	
	
	

	Monitoring and evaluation of how participants apply knowledge and skills
	
	
	
	
	

	Knowledge generation from application of knowledge and skills
	
	
	
	
	

	Providing other supportive actions to facilitate results of the capacity development action
	
	
	
	
	

	Supporting beneficiaries’ organisaitonal/institutional changes
	
	
	
	
	

	Identifying impact of the capacity development interventions

	
	
	
	
	



30. Please share one of the results of the capacity development provided by UN Women that you are most proud off?

Enter your answer



31. Please assess the effectiveness of UN Women's MANAGEMENT OF PARTNERSHIPS with the following actors in order to effectively fulfil its mandate.
	
	Very ineffective
	Somewhat ineffective
	Not sure
	Somewhat effective
	Very effective

	United Nations System
	
	
	
	
	

	National government
	
	
	
	
	

	Sub-national government
	
	
	
	
	

	Civil society
	
	
	
	
	

	International non-governmental organisations
	
	
	
	
	

	Donors
	
	
	
	
	

	International financial institutions
	
	
	
	
	


[image: ]
32. Please indicate your level of satisfaction with the SUPPORT PROVIDED TO PARTNERS by UN Women in the following areas.
	
	Very unsatisfied
	Somewhat unsatisfied
	Not sure
	Somewhat satisfied
	Very satisfied

	Integrated normative support
	
	
	
	
	

	Integrated policy advice
	
	
	
	
	

	Comprehensive and disaggregated data
	
	
	
	
	

	Advocacy and social mobilisation
	
	
	
	
	

	Direct support and service delivery
	
	
	
	
	


[image: ]
33. Can you give examples of where UN Women's partnerships could be strengthened, if at all?

Enter your answer


34. Are you aware of the SIDA modality of flexible funding for the implementation of UN Women’s Strategic Note? 	
* Yes 
* No (if no skip to Q37)

35. To what extent have you seen the modality affected the following aspects of UN Women’s CO performance? 	
	
	Very ineffective
	Somewhat ineffective
	Not sure
	Somewhat effective
	Very effective

	Ability to better align with country priorities
	
	
	
	
	

	Ability to better meet the needs of partner institutions and civil society
	
	
	
	
	

	Ability to better meet the needs of end beneficiaries
	
	
	
	
	

	Ability to better respond to changes in the context / crises
	
	
	
	
	

	Less administrative burden on personnel
	
	
	
	
	

	Potential to support central functions such as coordination, communication etc.
	
	
	
	
	

	Potential to develop and test innovative approaches
	
	
	
	
	

	Potential to support hard-to-fund areas
	
	
	
	
	

	Better cooperation and communication of employees across thematic areas
	
	
	
	
	

	More successful resource mobilisation
	
	
	
	
	

	Potential to put Sida funding into Joint Programmes
	
	
	
	
	


 
35. Are there any other strengths of that modality you have noticed?	

Enter your answer


36. What are the challenges that this funding modality poses for the Country Office? 	

Enter your answer



Overall improvement

[image: ]37. Please use this space to suggest 2-3 ACTIONS for UN Women regarding its approach to achieving gender equality and women's empowerment in the country.
[Q#20 CPE Stakeholder Survey]

Enter your answer


Submit
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[bookmark: _Toc1007032077]Annex 10: Data Management Plan

	All data collected through this evaluation is subject to the UN Women Information Security Policy that sets out the basis for UN Women in protecting the confidentiality, integrity and availability of its data to protect these assets against unauthorized usage, access, modification, destruction, disclosure, loss or transfer of data, whether accidental or intentional.   
 All UN Women staff and other authorized individuals or entities are responsible for maintaining appropriate control over information in their care and for bringing any potential threats to the confidentiality, integrity, or availability of that information to the attention of the appropriate management. Compliance with this Policy is a condition of employment for all UN Women staff and a condition of contract for all other authorized individuals or entities, unless a prior (temporary) waiver is obtained. Failure to comply with this Policy without obtaining a prior waiver shall be dealt with in accordance with Staff Regulations and Rules, or as appropriate, the contractual terms of UN Women’s engagement of the authorized individual or entity.  
 This Data Management Plan outlines key aspects of data protection during this evaluation, namely collection of data and study materials; treatment of consulted populations and observed topics; storage, security and backups; archiving, preservation and curation; discovery, access and sharing and responsibilities of the key IES staff involved.      
  
COLLECTION OF DATA AND STUDY MATERIALS   

Type of data: The Independent Evaluation Service (IES) will be conducting a CPE to assess the overall performance of the programme and achievement against the planned results as well as for learning to strengthen future programming and for course correction. The evaluation team is comprised by the Regional Evaluation Specialist for Arab States at the IES and one independent evaluation consultant, a national consultant and a research assistant.    

 The data collection process is organized via web/telephone interviews, FGDs and desk reviews. Therefore, textual data (interview notes, documents) will be collected and stored using UN Women’ MS sharepoint/OneDrive accessible by evaluation team members only. Only personal data collected and used in this evaluation will be: names and last names of the interviewees, their function in the organisation/institution and the affiliated institution. Personal names and last names will not be published in any of the reports and will be known only to the evaluation team members.  
Desk review is focused on existing data collection and review (plans, programme and project reports, publications, video materials), most of them already publicly available. New sets of data include data collected from key informant interviews and FDGs.

 Methods of data / materials collection: Interviews will be organized remotely using online communication tools (MS teams, zoom) or telephone lines. Meeting minutes will be taken (MS Word) and stored. Audio recordings will be made for focused group discussions only with the consent of the participants.  
 
Quality assurance and data validation: The evaluation will adhere to UN Women Evaluation Policy, UNEG Norms and Standards for Evaluation, Ethical Guidelines and Code of Conduct, UNEG guidance on integrating Human Rights and Gender Equality in evaluations with gender responsive and human rights approaches integrated into the approach. To ensure quality and that all required information is included, the evaluation team will self-assess the draft evaluation report using the UN Women Global Evaluation Reports Assessment and Analysis System (GERAAS) tool.   

 No automatic processes of data validation will be introduced. Raw data will be quality assured by the evaluation team members (which will be the only persons having access to them) using cross reference and triangulation of data from different sources.   

 Processed data in a form of findings and reports will be subject to quality review / validation by the evaluation reference group, the IEAS leadership and the peer reviewer. Due to the dual role of the regional evaluation specialist in this evaluation, as both team leader and manager of the evaluation, Peer Reviewers from IEAS were engaged to add an extra set of objective eyes and ensure that the GERAAS criteria and UN Ethical Guidelines are adhered to.    
 

	TREATMENT OF CONSULTED POPULATIONS  
Consulted population will include UN Women personnel, partner UN and other development agencies, donor/development partners’ representatives, government representatives, civil society organisations, private sector, academic partners and the programme beneficiaries.

 Evaluation also aims to capture the perspective of the right holders in the communities, particularly women beneficiaries through FGDs. The CPE will attempt to select the most vulnerable beneficiaries for the consultation to assess the extent to which the principles of LNOB are adhered to.

 In general, evaluation is focused on topics of UN Women programmes implementation and results which are not categorized as sensitive. Still, descriptions of the context (conflict, social norms, pressure of different interest groups) or sharing the stories from the past can be sensitive for some key informants. In case any topic turns to be sensitive for the key informant, evaluators will not insist on it in order not to make any additional stress to the interviewee. In case any of the participants reports violence along the interview, they will be referred to local services.  (See checklist below). 
 In all cases, evaluation will be conducted with integrity and respect for the beliefs, manners and customs of the social and cultural environment; for human rights and gender equality; and for the ‘do no harm’ principle. Interviews will be led with a tone of respect, openness and rapport.   

 Evaluators will respect the rights of institutions, organisations and individuals to provide information in confidence. Before collecting any data, an explanation of the purpose and the intention of the evaluation will be provided in the language of the interview and explicit oral consent will be sought.   
Presentation of findings in the report will ensure anonymity of the key informants. Sensitive data will be protected and ensure they cannot be traced to its source. Actual names of participants are not to be included in the Final Evaluation Report.   
  

	STORAGE, SECURITY AND BACKUP   
Software and platforms used for data processing: Microsoft word, excel and powerpoint will be used to store and present data. Nvivo will be used for qualitative data analysis. Microsoft forms will be used for quantitative data analysis of the survey.  

 Collected data will be shared and stored via secure file sharing service - UN Women MS One Drive sharepoint folder and will be protected under overall data protection mechanisms by UN Women IT service. The folder will be accessible to evaluation team members only.   

Temporarily during data collection phase, interview notes, reviewed documentation may be stored in business computers of the UN Women Evaluation Specialist and private/business computers of independent evaluation consultants or in a form of written notes (depending on the conditions during the interviews, availability of the internet, access to sharepoint etc.). As soon as the data collection is completed and notes are transferred to sharepoint drive, data will be deleted from personal computers.    
Once evaluation is over, access to share point folders will be revoked to all external evaluation team members.   


	ARCHIVING, PRESERVATION AND CURATION  
Upon completion of the evaluation, IES evaluation team leader will create a clean dataset containing files that might be relevant for further use in evaluations and research by UN Women. UN Women recommends preserving data for four years, covering the four-year Strategic note period.  
Personal data (names and last names) of interviewees will be removed/deleted from the interview notes/summaries. All data not assigned to the archive will be deleted upon completion of the evaluation.   


 
INFORMED CONSENT CHECKLIST   
The following checklist aims to assist in elaborating the informed consent using criteria applicable to all IES projects (required), and additional criteria for certain projects (where applicable).
	Checklist area  
	Yes  
	No  

	All IES projects (required)  

	Evaluator introduces him/herself including affiliation   
	☐  
	☐  

	Describes the purpose of the evaluation and data collection  
	☐  
	☐  

	Consent is administered in a language that the participant understands, and that excludes jargon or confusing language, ensuring that phrasing is clear, comprehensible and concise  
	☐  
	☐  

	Statement of voluntary nature of participation and duration   
	☐  
	☐  

	Statement on confidential nature of participation to the extent possible  
	☐  
	☐  

	Contact information is provided for further questions about their rights as participants  
	☐  
	☐  

	Space for questions and verbal/written consent (yes/no)  
	☐  
	☐  

	IES projects involving vulnerable populations and/or covering sensitive topics (where applicable)  

	Description of overall procedures to be followed, including selection of persons for voluntary participation  
	☐  
	☐  

	The individual and global benefits of the evaluation are described, as well as the contents of the survey/interview/focus group (i.e. demographics, education, savings behaviors, etc.)   
	☐  
	☐  

	A statement that the consultation or procedures may involve risks to the subjects (that are currently unforeseeable), and adequate description of such risks or discomforts (i.e. if some questions make respondents feel uncomfortable)   
	☐  
	☐  

	Clearly state if there are any costs associated with participation, and if so, specify what they are  
	☐  
	☐  

	Procedures for any recording including:   
·              If recordings will be taken and what type (audio/video)   
·              When and why the recordings will be taken  
·              How the recordings will be kept confidential and when they will be destroyed   
·              Whether being recorded in this manner is a requirement of participation, and if not, how participants can express that they would not like to participate   
	☐  
	☐  

	A statement about whether participants' information might be stripped of identifiers and used for future evaluation/research   
	☐  
	☐  

	Any compensation for participation, such as a payment or gift  
	☐  
	☐  

	Statement that refusal to participate or withdrawal at any time will not lead to penalty or loss of benefits   
	☐  
	☐  
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