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[bookmark: _Toc138780155]Evaluation Object and Methods
1. The project, “Gender Mainstreaming (GM) in Security Sector Reform (SSR)” in South Sudan (SS) was implemented from 27 March 2020 to 31 March 2023. The project focus was supporting the capacity building for implementing gender mainstreaming of security sector institutions (SSIs). The project was funded by United Nations Peacebuilding Fund (PBF) and implemented by United Nations Entity for Gender Equality and the Empowerment of Women (UN Women), United Nations Development Programme (UNDP) and United Nations Independent Mission in South Sudan (UNMISS) alongside national civil society organizations (CSOs). The total project fund was USD 4,500,000 and the project utilized 97.2% of the budget. The endline evaluation was conducted between 27th February 2023 – 31st May 2023 covering the whole project implementation period of three years from 27th of March 2020 to 31st of March 2023[footnoteRef:1]. A robust, credible and phased evaluation was conducted. The methodology specifically employed: (a) desk review (project reports and documents); (b) key informant interviews (KIIs) (experts, leaders and beneficiaries); and (c) focus group discussions (FGDs) with beneficiaries. Fieldwork was conducted in sample states, namely, Aweil, Juba, Malakal, Yambio and Wau. A total of 20 KIIs (6 males and 14 females) and 17 FGDs (26 males and 61 females) participated (for detailed information, see Annex 7.4 and 7.5). The sampling of participants was made based on sex, age and location, institutional affiliation, memory and involvement in the project. The diverse participant groups were included to capture diverse perspectives. A security context, an evaluability and triangulation analyses were conducted before starting the evaluation.  [1:  The project has been a two-year intervention. However, due to interruptions by COVID-19 pandemic across the states and security challenges in some states, the project has been interrupted and therefore has been rescheduled several times. The project also used an extension time until 31 March 2023.] 

2. The project was aimed at the establishment of an accountable, representative, inclusive and effective South Sudan’s security sector that ensures the meaningful participation of women at all levels of the security institutions and prioritizes the protection and human rights (HRs) of civilians. It was also aimed at contributing to the sustainability of peacebuilding efforts of the country. 
3. The project addressed three outcomes, namely: (1) Security sector interventions are informed by the security needs & priorities of women and girls (2 outputs); (2) Communities are empowered to voice and assert their rights to protection and institutions are equipped to respond to community security needs in an inclusive and gender responsive manner (3 outputs); and (3) Coordination mechanisms among key SSIs is improved to address the security needs of individuals and communities in a gender responsive and inclusive manner (2 outputs). The project targeted individuals and groups (female officers) and SSIs. For ethical reasons of involving children, all participants were above 18 of age. Thus, the endline evaluation was aimed at determining the project achievements, providing recommendations to build on the results and document lessons. 
4. The target of the project were individual women (in communities, female officers in organized forces), women groups (Women-led CSOs, Women in Security Sector Network, Gender and Inter-Ministerial Committee members), and community leaders. Its support to the targets was to promote gender mainstreaming in the SSR policies and frameworks. In this respect, the endline evaluation is aimed at determining the project achievements, providing recommendations to build on the achievements and identify lessons for future project design, innovativeness, result sustainability and improvements.
5. The project evaluation report and the recommendations will be used for future programmatic by UN Women, UNDP, UNIMSS and the government of South Sudan. Specific government institutions that will benefit from the evaluation report will be the Ministry of Gender, Child and Social Welfare (MoGCSW), Ministry of Defense and Veterans Affairs, the Ministry of Interior, the South Sudan National Civil Police, the South Sudan Wild Police, the South Sudan Prisons Police, the South Sudan National Civil Security and National Transformational Leadership Institute (NTLI). Also, the CSO especially implementing partners (Ips) that implemented the project in states will benefit from the report (findings and recommendations). The CSO are Africa Life Aid (ALA), Charity Aid Foundation/African Women Empowered (CAF/ AWE), Christian Recovery and Development Agency (CRADA), Community Empowerment for Rehabilitation and Development (CEFoRD), Community Initiative for Partnership and Development (CIPAD), Community Youth for Development (CYFDA), Lulkluk Community Association for Development (LCAD), Narrative Hub (NH), Peace and Education Development Program (SPEDP) and Women Aid Vision (WAV). Finally, other stakeholders such as women and girls, community and religious leaders, different committee members (established by this project such as PCRC, SSSSWN, GIMC) and women-led groups such as women associations, members of women’s development center, and the people (women) with disabilities associations.  These SSIs, CSOs, stakeholders and government institutions were the direct and indirect beneficiaries of the project as well.
[bookmark: _Toc138780156][bookmark: _Toc118964211][bookmark: _Toc118964296][bookmark: _Toc119004714][bookmark: _Toc119004809]Key Evaluation Findings
6. The evaluation team determined that the project well-fits into the tempo of the country’s transitional process, the demands of SSIs, female officers and civilian community. The project will also fit to post-transition interventions such as the constitutional review. The project activities, outputs and outcomes go in tandem with the sustainable development goals 5, 16 and 17, and most of their target indicators. The goal of the project aligns to the United Nations Security Council Resolution (UNSCR) 1325 Women, Peace and Security (WPS) agenda (pillars). The project activities and results were in line with the national documents of the transitional government. The project implementation was in line with national procedures (in finance and resource utilization, disbursement and decision-making). Regarding the relevance of the project, though the overall conflict prevalence is reducing, during, and the project outputs further enhanced the reduction in conflicts. A KII with government officials revealed that there is conflict among groups, tribes, political rivalries, etc. while young girls are abducted, killed, raped, in many cases, by organized forces, especially rebel groups and unknown gunmen.  KIIs, FGDs, IPs and leaders/experts from the government offices indicated that joint events, dialogues, awareness and sensitization interventions were conducted among organized forces and civilians, and this intervention resulted in reduction of gender-based violence (GBV) by organized forces, fear and negative narratives reduced. KIIs and FGDs in Yambio and WAU indicated that to a large extent, and after the training of community leaders on reporting of crimes and the establishment of the Police Emergency Call Center in Wau town with support from UNDP, the reporting on GBV increased. Also, interactions between organized forces and civilians improved, and therefore the project outputs are relevant, and has contributed towards the achievement of the outcomes of the project (e.g., the trust and confidence among civilians and organized forces). The training, the security sector actors were not such bad now, and people got together with organized forces in joint works and chat personally at break time during trainings. Now, civilians and organized forces are more connected and divide their respective roles. FGD and KII participates from women groups and women with disabilities (WwDs), as well as IPs and government office leaders and experts all mentioned that women are often attacked by youth gangs when moving to far places in search of water, fuel wood, markets and to schools. Women and girls with disabilities are more at risk. These groups rarely report the incidents to the police and justice institution because the institutions do not take it seriously. However, this has been improving after the training and consultation sessions, as well as after the establishment of the police community relationship committee, in which PwDs is included.
7. In terms of effectiveness, the project identified the relevant to the UN PBF’s objectives and peacebuilding related policies, and programs. The implementation of the project was planned in the common UN System, which was so far in silos, and the stakeholders targeted were the organized forces (in the SSIs). The approach and processes of the intervention enhanced the achievement of the results. The dialogue, sensitization and workshop meetings, the institutionalization of committees/networks and producing/using the knowledge products improved the results of the project such increased reporting and response to GBV[footnoteRef:2]. In avergae, the project is effective because the three outcomes (including the activities and outputs) were achieved by the resources and time allocated, and the performance rating for all outputs is above 90%; in some cases, overachieved above 100%. Specifically, and the results of the fieldwork shows that, though there are gaps, specifically lack of baseline data, target and achievement values (results) for outcome level indicators, the project has made progress towards achievement of the expected outcomes and expected results under all of the three outcomes: [2:  The conflict in South Sudan is frequent, persisting and dynamic for the last decades. Also, the type and characteristics of the violent conflict changed after the independence. Based on the dynamics in context of the violence, conflict related sexual violence and other forms of GBV such as livelihood collapse, displacement from localities, insecurities to free movement, etc. have become intersectional and happen at the same time. Therefore, when GBV is referred in this report, it includes also conflict-related sexual violence (SRSV).] 

(a). The project improved the availability of knowledge products and policy information to conduct an evidence-based gender mainstreaming in SSR of the SSIs in South Sudan. The findings in this regard show that the project has results that ensured the progress towards achievement of the expected results. The project results show that the project advanced towards achieving the objective of informing security sector interventions by the security needs and priorities of women and girls. In this respect, a series of knowledge products that inform gender-mainstreaming in SSR were produced such as need security sector assessment, training manuals, strategies advocacy and impact story videos. The project, in average. Overachieved in this specific output measure was 160% (See Table 1, in Annex 7.2), though one of the activities were not implemented.
(b). The dialogues, awareness creation and sensitization enhanced interactions among civilians and organized forces and enhanced joint work and platforms for gender mainstreaming in SSRs of SSIs in South Sudan. The project enhanced joint interactions between the security sector actors (specially the organized forces) and the civilians during the dialogue, and learning sessions resulted in improved relationship between the organized forces and the civilians. The FGD by community leaders indicated that before the project the actors were living in darkness not knowing their rights and also the possibility of working with organized forces on community security and peacebuilding. Moreover, now, they said “if any army personnel harm civilians, the community leaders report to the Police Emergency Call Center and thereby they are brought to justice and be accountable for their actions”. 
(c). The joint works and collaboration enhanced the confidence, goal-team cohesion and trust among organized forces and civilians in South Sudan. During a FGD with women groups/CSO, they reported that before the joint training, the civilians, women and girls, used to fear the Security Sector Personnel (SSP) saying that the armed forces have guns and often use the guns to harm the civilians. During the dialogue and learning sessions they told to the security actor, “the gun with you is to protect us the civilians, people fear you when you carry your gun in civilian areas which you could use to rob people of their properties and rape women”. Also, the FGDs with SSP indicated that the civilians often harbor non-state armed rebel elements and sometimes attack the organized forces. The participants related that the dialogue “opened their eyes”, and now, they understand that they are “actors for peace, not enemies”. Similarly, during FGD with Women group/CSO admitted that they were trained on GM and gender responsive and inclusive security services together with the Police and South Sudan Peoples Defence Forces (SSPDF) officers and leaders.  The FGD with officers from organized forces also reported that they received training on human rights and GM and GBV together with the other security sector actors, civilians and community institutions. Before the interventions, GBV inflicted by organized forces was very high, but now the increasing trend has declined. The FGD with community leaders also acknowledged that they participated in learning sessions to build capacity of security forces and civilian populations on gender responsive and inclusive security services. The project enhanced the interactions among and responsiveness from local SSP/SSIs and women to build trust and confidence and better handle the GBV, security concerns and peacebuilding at community levels, and integrating the consultations results into the SSR documents. In this case, the project overachieved in the output areas of; the number of police-community relations committees established in conflict hotspots (171%) and the number of joint community mobilization and reconciliation initiatives between the security sector and civilians (460%) (see Table 6, annex 7.2). In general, the project was able to convert its resources into activities and outputs, such as in establishing police-community relations committees (PCRCs) and enhancing joint work at community level by organized forces and civilian groups. 
(d). According to KIIs and FGD participants from the organized forces, community leaders, women groups, persons with disability, IPs and government institutions have shown that meetings were conducted each month, and joint works on urban cleaning, sport events and consultations (dialogues) were conducted by this platform. The PCRC also identifies security needs, locate criminals in the community and cases of GBV to the police via this platform. FGD with women and girls group mentioned that they identify security concerns of the community including GBV on women/girls, persons with disabilities (PwDs) and other crimes in their location and report to the police and share responsibilities for implementation, independently and in group. They also mentioned that PCRC patrol residential settlements and inform police on security incidents, and organize joint community mobilization and reconciliation initiatives between the security sector and civilians. FGD with SSP from SSPDF, in the Barracks, indicated that the civilians and organized forces, including elders, got involved in cleaning the city, and organizing sport events, together. These engagements created a venue for discussing and knowing each other, including both sides talking over their grievances, resolving outstanding tensions, and created harmony. Both sides drunk and beat each other, but now these incidents are very rare and maybe individual cases, not prevalent as before. Informing SSR with gender-responsive data and evidence was informed by expertise-driven gender analysis and incorporation of the results in the revision of National Action Plan on implementation of UNSCR 1325, and informing the gender mainstreaming in SSR of SSIs of South Sudan. The project supported a gender analysis towards preparing an evidence-information National Action Plan on Gender and SSR that is anchored in the protection, prevention and participation pillars of UNSCR 1325. The project, in average, and wholly achieved in the output areas of; the number of senior level decision makers who commit to promote gender-responsive SSR (100%) and a National Action Plan on Gender and SSR (100%) (see Table 3, in Annex 7.2). Under outcome one, UN Women engaged national level Gender Equality Champions, i.e., senior level decision makers to support implementation of the NAP and ensure inclusion of gender equality and social inclusion issues in the SSR. Five top decision-makers from the MoGCSW, defense, and chairs of publications and gender affairs directors participated.
8. The effectiveness of the project was indicated by participants from the field in the areas of incorporating consultation results in mainstreaming gender in the SSR process, and building the capacity of institutions, committees and individuals at central and grassroots levels. The fieldwork data results include:
(a). Though there are gaps in populating baseline data, target and achievement values (results) for outcome level indicators (for all), the project has made progress towards achievement of the expected outcomes and expected results under all of the three outcomes. Under this outcome, the project implemented activities and achieved outputs towards empowering communities to voice and assert their rights to protection and institutions are equipped to respond to community security needs in an inclusive and gender-responsive manner. In this respect, the KIIs from IPs and SSIs related that gender responsive and inclusive security community needs were identified and community level awareness creation was conducted at grassroots levels. They also related that the recommendations taken from grassroots consultations were incorporated into the ongoing SSR document, and increased community leaders and women were consulted and also participated in generating the assessment results. The project, in average, achieved 75% of the outputs, though one of the outputs was not achieved (See Table 4, annex 7.2).
(b). The FGD with women group members (CSOs) said that training by the project created a platform/venue and opportunity to identify community security and other concerns, and link to partners including the organized forces and community institutions. The FGD participants indicated further that the intervention increased the gains of peace in the community and trust between police and community, and faster response to GBV and security concerns in the community. The FGD with person (women’s) with disabilities mentioned that disabled women who are survivors of GBV often seek help from the police and community leaders. They said that as disabled persons, they trust the police and have confidence in them because they help/protect them from sexual and gender-based violence (SGBV). Similarly, the FGDs with community leader revealed that women and girls report physical assault and rape cases on them to the community leaders who in turn refer the matter to the Police. More than often the culprits are arrested by the Police Emergency Call Center, while the survivors are referred to health facilities for medical examination and treatment.  Court cases are opened by the survivors or their relatives and some of the GBV perpetrators were sentenced and jailed.
(c). The women group FGD mentioned that they were trained on reporting of security and human rights violation by the project. They were trained on the mechanisms of reporting and handling GBV cases. The most common GBV cases reported by survivors included rape, domestic violence, and physical beating by youth gangs, and at home. The group mentioned that women now know their rights related to GBV, human rights violations and sexual exploitation cases and ways of fighting for it. Before that, women fear to stand up and speak for their rights. The project implemented capacity strengthening of the SSIs to improve transparency, accountability, and gender-responsiveness of the security sector in line with international frameworks. The project in average overachieved in the output (108%), and though one of the outputs was not implemented (see Table 5, annex 7.2). A KII indicated that a technical gender expertise was hired to the Strategic Defense and Security Review Board, and gender sensitivity training was provided for the various sectors of the uniformed forces. The FGD with SSPDF officers also acknowledged their involvement in dialogues, sensitization meetings and training in gender sensitivity, security sector roles and reform issues. This improved their understanding of gender and GM. As a consequence, also, a trust and confidence among armed forces and civilians were improved, and each side reduced fears, and accusations on one-another. The FGD with prison police officers indicated that training was provided to them on human rights and GM and GBV together with the other security sector actors. Before the trainings to organized by the project, GBV was very high, and now it is reducing and perpetrators were apprehended and arrested as well. The FGDs from community leaders, women groups/CSOs and KII from IPs and government staff indicated that causes of GBV such as overdrinking, and conflicts is reducing.
9. The project was implemented in collaboration and partnership among donor, government and CSOs as stakeholders in peacebuilding and in the transitional process of the nation. The coherence at project activities and institutional level partnership improved streamlining the project activities components. The field level data results are:
(a). The project results improved coordination mechanisms among key SSIs to address the security needs of individuals and communities in a gender responsive and inclusive manner. The project achieved in the outcome areas of: number of advocacy initiatives initiated by the women’s security networks (100%) and the number of initiatives for GM taken by Inter-ministerial gender and SSR committee (150%). In the second outcome 3 indicator, the project performed above the plan by 150%; and its achievement from the baseline is 300% (see Table 7, annex 7.2). In the first output, the project wholly achieved in the output areas of; the number of established women’s security sector networks (100%). From the onsite monitoring report, a field monitoring visit conducted shows that majority of (over 90%) of participants of the FGD and KII participants indicated that they were not aware of most referral pathways for SGBV survivors before and now they are. The project achieved 100% in establishing South Sudan security sector women’s network and enhanced the understanding of female SSP and their confident in the gender responsive SSR process and the instruments available to them to protect civilians in general and women and girls, and PwDs, victims of violence, in average 100% (see Table 8, annex 7.2). Though the network could not establish at state and grassroots levels due to limitations of funding, during FGD with Women in Security Sector Network (leaders from the six organized forces) and female officers in the organized forces reported that the South Sudan Security Sector Women's Network (SSSSWN) was established in July 2020, at central level, which improved their networking and experience sharing as well as enhanced their collective voice. The network, according to FGD participants, conducted a follow-up and mobilized females in organized forces to ensure that gender is mainstreamed in the respective sector, and lobby for upgrading of women into the ranks, and bult their capacity.
(b). The project facilitated workshops to increase female SSP understanding of applicable HRs laws of South Sudan, and international instruments on HRs and the rights of women, girls and PwDs. The participants from FGDs with community leaders, officers, women groups and PwDs, indicated that “for our country to develop, there should be Local Laws that speak about cultures and norms, where a woman must have rights to own the properties as well to have rights over the properties of her late husband. Doing so will protect the rights of women in Western Equatoria state and South Sudan.” From this excerpt, the FGD participants indicated that availability, accessibility and knowledge about laws and instruments on human and women rights, and its enforcement is important to reducing GBV on women, and also inform issues of SSR in SSIs regarding gender mainstreaming. After the workshops, advocacy campaigns, dialogues and sensitization meetings, SSIs are aware of SSR issues and ways of mainstreaming the institutions to protect the rights of women, girls and PwDs at one hand and making the SSIs to become attractive and viable career path for women/girls. The FGDs with officers and SSSSWN members indicated that their confidence enhanced from their understanding of gender and the instruments available to protect civilians particularly women and girls’ victims of violence, and they were able to stand against abuse in these respective SSIs and bring issues of SSR forward for incorporation. In general, the project was able to convert its resources into activities and outputs as detailed in Table 10 below. The project wholly achieved in the output areas of; the number of Inter-ministerial gender and SSR committee established (100%) and frameworks for monitoring gender responsiveness and implementation in the SSIs such as NAP on SSR, and developed Framework to Monitor and Report on the National, Regional, and International Agreements is all done (100%) (see Table 9, annex 7.2). In this specific output area, the project was not able to strengthen the capacity of inter-ministerial gender mainstreaming committee, except establishing the committee.
(c). FGD with community leaders indicated that there were community mobilization and reconciliation initiatives initiated by the project’s funding and the community leaders’ joint activities contributed to building trust and improved relations among peace actors.
10. The project is efficient in the use of resources, time and procedures (donor and country). The KIIs from IPs mentioned that the project’s funding is timely, responsive to the needs of beneficiaries and also the activities have been implemented within the budget allocated. Though delays in disbursement to IPs was observed at the beginning of the project, the collaboration, flexibility in revising activities, the timing and extending implementation period has helped the project to achieve the results, and contribute to the UN Women’s role of providing technical support and its flexibility helped the IPs to revise the activities and budget during the project implementation time as well as during the extension period. The project utilized 97.2% of the total budget for project and indirect cost lines. The evaluation team did not observe any indication of fund misappropriation. The national and donor procedures of resource use, planning, and implementation was monitored. The project intervention was timely and responsive to local demands, though delays in funding were observed. The flexibility in the utilization of the resources improved efficiency.
11. The project has both intended and unintended results that can be regarded as impacts. According to the KIIs and FGDs consulted in the selected states, after the awareness creation meetings, workshops, dialogue and debate forums, the reporting on GBV has been increased. They also mention that the GBV survivors that seek justice have also increased. In general, the KII and FGD participants mention that the overall feeling of safety, and the handling of conflict-related sexual violence (CRSV) cases improved after the joint sessions of civilians with organized forces, including the creation of PCRC at grassroots levels, and the Gender and Inter-Ministerial Committee (GIMC) at institutional levels. The KIIs from IPs mention that the new partnerships and collaboration platforms that were created by the support of the project and the social inclusion and cohessionthat have  improved among organized forces by the SSSSWN and with the civilians such as the PCRC. These platforms will have long term impact on the meaningful participation of women in SSR, and the transition process, and therefore these results have improved the contribution of UN Women technical, normative and operation assistence to the participation of women.
12. The project’s achievements, if continuously funded, indicate potential dimensions for sustainability in diverse dimensions. The community level KII and FGD participants in the states, as well as the KIIs from IPs indicated that the PCRC, GIMC and SSSSWN will have long-term institutional sustainability to the results achieved. At the same time, the collaboration and partnerships that were established among the project, local NGOs, relevant government offices and SSIs will potentially last long and enhance the sustainable capacity strengthening and experience sharing among the institutions.  At individual level, the project’s interventions in the dimensions of awareness creation, sensitization, dialogues and issue-based discussion have enhanced the knowledge and skills as well as improved the attitudes of the organized forces and civilians, and these knowledge, skills and attitudes changes have improved the agency of women, girls and vulnerable groups as well as the organized personnels. Thus, individuals will use these knowledge and skills and thus take up the results of the project. The inclusion of PwDs will add to social sustainability, and the voluntarism and the institutinal sustainability will serve as the basis for dialogies on social inclusion and cohesions. It will also encourage,  continuous work among security forces and the civilians to build mutual trust. In this respect, the project’s technical and financial support has contributed to the achievement of the outcomes of the project, and also added up to achievement in UN’s strategic goals related to social inclusion and meaningfull participation of women at all levels in South Sudan.
13. [bookmark: _Hlk136295880]The project has defined the gender, social inclusion and HRs from the outset, and has conceptualized and integrated into the project activities, outputs, outcomes and achievement of its goals. The project targeted SSIs, women/girls, WwDs, vulnerable groups, and violence survivors. The FGD participants from WwDs indicated that unlike other projects, this project targeted PwDs, though the project finance is small and blow their expectations. The FGD participants from SSIs also indicated that this project has specific component on creating joint platforms considting of diverse groups (such as PwDs, women groups, violence survivors, community elders, religions leaders, chiefs, youth, members of organized forces, etc.) and this approach has both enhanced the meaningful participation of diverse groups as well as imporved trust, cohesion and joint work on security. In this respect, the project has contributed to the inclusion and participation of the marginalzied groups, and those women/girls and at risk persons to benefit from the project outcomes.
[bookmark: _Toc138780157]Recommendations
14. [bookmark: _Hlk138773763]The key recommendations that were proposed by respondents during field work, from the desk review and validation workshop results were organized in four categories. The first category presents recommendations that relate to improving project design, monitoring and evaluation. The second category presents recommendations that relate to improving the capacity building, partnership and networking and institutionalization for sustainable impact of intervention results. The third category present recommendations that relate to tailored interventions that are aligned to specific SSI, community and traditional and religions institutions from grassroots to central levels. The fourth category present the recommendations that relate to national ownership and domestic funding for SSIs and addressing all forms of GBV in the country.
15. Project design, monitoring and evaluation: The KIIs, FGDs and the desk review result shows that the project's funding and technical support was relevant, and improved the knowledge, skills and collaborative capacities of partners of peace at grassroots level, and enhanced the capacity building of security sector and gender mainstreaming institutions. However, the participants also indicated that gender mainstreaming in SSIs and capacity building requires long-term and integrated programs, sustainable and adequate funding, continuously assessing the results of interventions and expand outreach to and participation of grassroots level stakeholders. In this respect, UN Women, UNDP and relevant government agencies and CSOs:
i. with high priority, provide adequate financial and technical support for consolidating the gender mainstreaming in the security sector reform processes of South Sudan (High).
ii. with urgent priority, provide a tailored and customized support program for females in security forces, PwDs, survivors of violence and the vulnerable in the community (Urgent).
iii. with high priority, design and implement strategic (long-term, focused and with adequate resources) projects to realize GM in SSR in South Sudan (High).
iv. with high priority, enhance follow up and tracking results and documenting changes of their interventions at grassroots levels (High).

16. Capacity building, partnership and institutionalization: The KIIs, FGDs and the desk review result shows that the existing SSSSWN, GIMC, PCRC and the UN-level internal technical committee were established under this project and were useful in facilitating the project implementation. Though they operate at ad hoc basis, the intervention enhanced participation, networking, experience sharing, collaboration and joint work. Although several activities were conducted in capacity, partnership building and networking, the participants mentioned that these ad hoc establishments should be institutionalized and work on sustainable basis from grassroots to central levels. In this respect, UN Women, UNDP and MoGCSW: 
i. with urgent priority institutionalize collaboration among implementing partners, women groups/organizations and SSIs and relevant government ministries to lobby to promote the inclusion of women and PwDs in the leadership and decision-making positions of the SSIs after the SSR (Urgent).
ii. with medium priority, support state and non-state actors work to end SGBV, in all its forms and at all levels, offline and online (Medium).
iii. with priority, institute fund to keep girls in school and work to create a safer environment for girls by building the capacity of schools (High).
iv. with urgent priority, build institutional and system level capacity of SSIs to respond to GBV and continuously mainstream gender in SSR in SS (urgent).
17. SSI, community, traditional and religions institutions: The KIIs, FGDs and the desk review result show that more meetings, dialogues, awareness and sensitization works are required to improve the capacity and gender responsiveness of the SSIs, community and traditional and religious institutions at grassroots levels. In doing so, according to participants, future intervention should maintain the gains of the current project, and build on for sustainable impacts. In this respect, UN Women, UNDP and MoGCSW:
i. with urgent priority, assess exhaustive challenges (risks) and include mitigation measures to be taken by IPs in their future projects of gender mainstreaming in SSRs of SSIs (Urgent).
ii. With medium priority, design separate and long-term programs and funding to implement customized and tailored capacity building interventions to leaders and members of the organized forces, and those in SSIs implementing SSRs in South Sudan (Medium).
iii. With urgent priority, design separate and long-term programs and funding to implement customized and tailored capacity building interventions to gate-keepers of social norms such as church, community and traditional leaders to implement GM and SSRs in SSIs in South Sudan (Urgent).
iv. With urgent priority, design projects that ensure the participation of women in the drafting of SSRs, the Constitutional and laws Amendments of South Sudan (Urgent).

18. Government funding for local peace actors, peacebuilding and security sector reform. Donor support is essential for South Sudan which is under transition. Peacebuilding and security sector reform, as well as gender mainstreaming in SSR in SSIs is critical, and sustainable funding, and ownership is necessary for the country (South Sudan). In this respect, the government of South Sudan:
i. with urgent priority, allocate adequate funds for gender mainstreaming in SSRs in SSIs (Urgent).
ii. With urgent priority, government of South Sudan initiate predictive basket funding for CSOs’ capacity building and financing interventions of CSOs in grassroots levels across the country (Urgent).
iii. With urgent priority, provide matching funds for UN and international agencies, and control program and interventions results, and ensure accountability of actors working in peacebuilding (Urgent).



[bookmark: _Toc138780158]Lessons learnt 
19. Flexibility 
a. The project IPs, UN Women, and SSIs, in many cases, employed flexibility. Due to COVID-19 challenges, the timing (duration) of the project revised twice. The activities were also revised, and because of these flexibilities, the project was fitting to dynamic demands on the ground, and strategically responded to the insecurity contexts and timing, and these changes improved the achievement of project results and ensure project implementation within the budget allocated.
20.  Collaboration, partnerships and networking
a. The project mobilized the government institutions, IPs and stakeholders, innovatively and adequately build rapport and reduce barriers to project implementation, Specially, the IPs employed an accommodative strategy to engage the SSIs, and inclusion of the demands of SSIs and ownership of the project results.
21.  Institutionalization
a. The project worked with grassroots level organizations, civil society organizations, build the foundations for long-term collaboration and partnership from project design to implementation and tracking of results and outstanding gaps. grassroots community has the capacity for peace and early warning systems to track/map conflict scenarios. 
b.  The project organized women and enhanced their collective voice, agency and access to information and services. Volunteerism such as CPRC and SSSSWN enhance ownerships as the project intervention exits. As local volunteers, these quasi-institutions understand the context, and the challenges of women/girls/PwDs.
22.  Bottom-up approach
a. The project employed a demand-driven (bottom-up) approach improves coherence, collaboration and partnerships. However, the CBOs and bottom-up approaches and institutions require long-term and sustainable funding.
b. The establishment of CPRCs, IMGMCs and SSSSWN improve communication, information sharing, feedback and documentation. The platforms can enhance the collectivization and institutionalization of peace actors’ joint works, ownership and implementation of joint activities.
c. Peacebuilding is a long-time work and a continuous process, and integrated development, peace and humanitarian interventions are needed in peacebuilding in the context of poverty and lack of services, 
23. Changing Social Norms that Perpetuate GBV
a. From the lessons and evidence of GBVs, and security concerns at local level, change negative social norms that perpetuate GBV and low participation of women in SSIs in South Sudan demand a long-term, focused, targeted and adequate funding and program intervention.



[bookmark: _Toc138780159]1. INTRODUCTION

The project, “GM in SSR” in SS was implemented from March 2020 to March 2023. The project was funded by UN PBF and implemented by UN Women, UNDP and UNMISS alongside national CSOs. The total project fund was 4,500,000 USD (Four Million Five Hundred Thousand United States Dollars) and the project utilized 97.2% of the budget. This endline evaluation was conducted between 27th February 2023 – 31st May 2023 covering the whole project implementation period (27th of March 2020 to 31st of March 2023).  A robust and credible evaluation was conducted employing a phased strategy of desk review and primary data collection. The methodology specifically employed: (a) desk review of secondary sources (project documents and annual project implementation (progress) reports (activity and financial) and reports of the IPs); (b) key informant interviews of experts, leaders and beneficiaries with institutional memory; and (c) FGD with beneficiaries. A security context, evaluability analyses and triangulation of data sources/evidence were also employed before starting the detailed endline evaluation. 
[bookmark: _Toc98315359][bookmark: _Toc98315411][bookmark: _Toc98315453][bookmark: _Toc118964225][bookmark: _Toc120381222][bookmark: _Toc138780160]1. 1. Project Context
24. UN Women SS, together with UNDP SS implemented a three-year project: The “GM in SSR” in SS that aimed to support the establishment of an accountable, representative, inclusive and effective South Sudanese security sector that ensures the meaningful participation of women at all levels of the security institutions and prioritizes the protection and human rights of civilians, and especially of women and girls at community levels, contributing to the sustainability of peacebuilding efforts. The Project supported SSRs that provides the blueprint for facilitating inclusive peacebuilding and social cohesion in local communities through women’s participation in the design of its laws, policies and practices; focuses on security from a protection and not aggression dynamic; and reduces propensity for violence arising from abuse and discrimination by security forces in communities in SS. The project through promoting inclusive women’s leadership and participation in the SSR, as an approach to positive peace, focused on contributing to increasing women’s overall leadership in governance in the transitional and post conflict periods in SS and lead to sustaining peace in communities across SS. Project specific outcomes and outputs are outlines here below: 
a.  Security sector interventions are informed by the security needs and priorities of women and girls. This outcome has two outputs areas, which are: (a) A series of knowledge products that inform gender-mainstreaming in SSR, and (b) A NAP on Gender and SSR anchored in the protection, prevention and participation pillars of UNSCR 1325.
b. The security sector is gender responsive, inclusive and promotes the empowerment and protection of women’s and girls’ rights. This outcome has three outputs, which are: (a) Communities’ awareness on gender responsive and inclusive security needs is increased; (b) Capacity of the SSIs is strengthened to improve transparency, accountability, and gender-responsiveness of the security sector in line with international frameworks; and (c) Interaction and responsiveness between local security sector personnel/institutions and women is increased to build trust and confidence among them.
c. Creation of coordination mechanisms in key SSIs to address the security needs of women’s and girls’ and promote their continued engagement in the SSR process. This outcome has two outputs which are: Women’s Security Networks linking female personnel within the SSPDF, Prisons and Police Service are created to advocate internally for gender-responsive institutions; and (b) An GIMC is established that will prioritize GM across the security sector.
25. The project targeted communities (particularly women in communities), female security sector personnel and transitional SSIs as avenues of promoting a gender responsive security sector which is key for the promotion of an inclusive and peaceful society.
26. Women consist over 50% of the SS population and their participation in peacebuilding is essential to any lasting and sustainable peace. The very limited and in some cases total absence of the participation of women in the security sector undermines any progress to making the security sector more people-centered and exacerbates the exclusion of key voices in the security sector. Furthermore, the few female-personnel in SSIs have a low retention rate due to the limited attention given to support their engagement in the SSIs. Moreover, the security institutions which are male-dominated tend to be gender blind. 

[bookmark: _Toc138780161]1.2. Purpose, objectives and scope
27. [bookmark: _Hlk137023715]The end project evaluation was conducted by independent external team (1 international and 1 national consultants). It is mandatory, undertaken as agreed with the UN Peace Building Support Office (UN-PBSO) at the time project proposal was submitted and awarded in 2020. The evaluation is intended to identify and assess programmatic progress and challenges at the outcome level, with measurement of the output level achievements and gaps and how/to what extend these have affected outcome-level progress, document lessons learned (including lessons that might improve design and implementation of other UN Women and UNDP projects). It will contribute to results-based management through a participatory approach that documents results achieved, challenges to progress, and contributions to the creation of a more conducive environment for addressing security needs and priorities of women and girls, communities and institutions are equipped to protect and respond to community security needs in an inclusive and gender responsive manner. 
28. The project evaluation report and the recommendations will be used for future programmatic by UN Women, UNDP, UNIMSS and the government of SS. Specific government institutions that will benefit from the evaluation report will be the MoGCSW, Ministry of Defense and Veterans Affairs, the Ministry of Interior, the South Sudan National Civil Police, the South Sudan Wild Police, the South Sudan Prisons Police and the South Sudan National Civil Security. Also, the IPs in states will benefit from the report (findings and recommendations). The CSO that will benefit from this evaluation report are Africa Life Aid (ALA), Charity Aid Foundation/African Women Empowered (CAF/ AWE), Christian Recovery and Development Agency (CRADA), Community Empowerment for Rehabilitation and Development (CEFoRD), Community Initiative for Partnership and Development (CIPAD), Community Youth for Development (CYFDA), Lulkluk Community Association for Development (LCAD), Narrative Hub (NH), National Transformational Leadership Institute (NTLI), Peace and Education Development Programme (SPEDP) and Women Aid Vision (WAV). Finally, other stakeholders such as women and girls, community and religious leaders, different committee members (established by this project such as PCRC, SSSSWN, GIMC) and women-led groups such as women associations, members of women’s development center, and the people (women) with disabilities associations.  These SSIs, CSOs, stakeholders and government institutions were the direct and indirect beneficiaries of the project as well.
29. First, the time scope of the evaluation was from 15th of January 2023 to 31st of March 2023. Second, the level of effort will be 40 working days. Third, the geographical coverage is all the 10 States (They include Central Equatoria (Juba), Western Equatoria (Yambio), Eastern Equatoria, (Torit), Jonglei (Bor), Unity (Bentiu), Upper Nile (Malakal), Lakes (Rumbek), Warrap (Kuacjok), Western Bahr el Ghazal (Wau), and Northern Bahr el Ghazal (Aweil) and 3 Administrative Areas (Pibor, Ruweng and Abyei) of SS. However, for scientific and methodological rigor, five states (Aweil, Juba, Torit, Yambio and Wau) were selected as sample locations for field work and primary data collection. Fourth, the evaluation used OECD/DAC Plus criteria. The DAC criteria are relevance, effectiveness, efficiency, impact, and sustainability. The DAC Plus criteria are gender equality, HRs, partnership/collaboration and sensitivity (conflict). The detail OECD/DAC Plus evaluation criteria and evaluation questions are presented in Appendix 7.2.
30. The final project evaluation has following specific objectives: 
a. Determine if the project has achieved its stated objectives and explain why / why not; 
b. Determine the project’s results in terms of sustaining the project’s achievements; 
c. Provide recommendations to build on the project’s achievements and sustainability;
d. Document lessons learned and best practice from the overall project implementation in order to consider for future programming; 
e. Appraise project achievements against its expected outputs and recommend ways to improve future partnerships with the project implementing partners and target groups;
f. The evaluation should take into consideration the project duration, overall budget/project resources and political environmental constraints and challenges. 

[bookmark: _Toc138780162]1.3. Evaluation approach and Methodology
[bookmark: _Toc136340434][bookmark: _Toc138780163]1.3.1. Evaluation Approach and Design

31. The methodology, approach and design employed inclusivity (including persons with disabilities), evaluability analysis (dependability of the results in the result framework and the pathways of change) and triangulation (employed four categories of triangulation). A consultative and participatory research methodology was designed to evaluate results. The methods included desk review, KII, FGD and field observations. The desk review was used to conduct the evaluability assessment (progress made by the project and whether the available data is relatively enough to conduct the evaluation), identify data gaps (solicit outstanding data from the fieldwork and other relevant documents related to the project) and design the fieldwork guides (tools) for KIIs, FGDs and observation. The KIIs were conducted to include diverse views (as individuals (KIIs) and as group (FGDs)) on the progress made (results), the relevant of the project to the needs of the beneficiaries, etc. The field level observations were used to examine results such as observing materials provided to different beneficiaries (individuals and institutions). 
32. As a participatory exercise, the evaluation involved all key stakeholders of the project in all phases of the evaluation and were made to own the evaluation process and the results (report).  The data generated from both secondary and primary sources were collected in step-by-step manner (first step was desk review, evaluability assessment and tool development, the second step was data collection and analysis, and the third step was communicating and validating findings with relevant experts and beneficiaries) to crosscheck data gaps and mixed during analysis. The third step was outstanding and is planned to be undertaken in June 2023. The data was, as far as possible, disaggregated to respond to gender, HRs and inclusivity concerns and analysis of data project results. Thus, the data on the capacity building and awareness creation interventions, committees and networks established by the project were disaggregated to evaluate the improvements from project implementation. The evaluation used both deductive and inductive analysis to substantiate and triangulate evidence and evaluate the project achievements (results – at outcome, output, activity and input levels). The evaluation results were combined in the report.
33. The ethical and methodological foundations for the evaluation approaches included a localized (use of context and the ongoing meeting/consultation with individual and institutional beneficiaries, and understanding of the national context of gender, SSR and SSIs, and customization of tools), mix of primary and secondary data, and use of ethical consideration of evaluation (gender, social, HRs, integrity and inclusion principles), and implemented in the evaluation phases.

[bookmark: _Toc136340435][bookmark: _Toc138780164]1.3.2. Evaluation, Framework Matrix and Phasing

34. In order to generate analyzable data, the consultants employed a three-pronged evaluation framework. These are: (a) theory-driven framework, (b) data-driven framework, and (c) evaluation matrix-driven framework (see Annex 2). The evaluation matrix employed an OECD/DAC+ criteria with a set of 15 evaluation matrix and questions (see appendix 7.1). By the theory-based framework, the consultants evaluated based on the project logic, change pathways and assumptions. By the data-driven framework, the consultants evaluated based on the project documents and project progress reports. 

[bookmark: _Toc137060543]              Figure 1 – Three-pronged framework to evidence gathering and reporting evaluation results.
35. The three frameworks together enhanced the strength of the methodology, dependability of the evidence (data) and application of the step-by-step data gathering, analysis and reporting of the evaluation results. Gender and HRs, as well as partnership (participatory CSOs-government partnership and collaboration) and sensitivity (gender, culture, institutions, classified issues, intervention ethics of ‘do no harm’) specific criteria were integrated into the evaluation matrix and the corresponding questions.
36. The theory-based approach built the lens and the validation of results from the field and has enabled the consultants to generate evidence in relatively organized project logic, change pathways and was also assessed in line with the assumptions, risks and mitigation measures presented in the project document. The evaluation-driven approach that involved the result framework of the 2021 and extrapolated to the project implementation results from March 2020 to March 2023. This assessment has enabled the consultants to generate consistent evidence. The data-driven approach was built on the stories of participants and beneficiaries and data from secondary sources observed such as project documents, project progress reports and scholarly works related to gender-responsive and gender equality and women empowerment (GEWE) relevant data for analysis and judging the project results. The three approaches together enhanced the strength of the evidence (data) and the step-by-step gathering, analysis and reporting of the evaluation results. The desk review evidence constituted judgement propositions (theories). Interview and discussion narrative evidence constituted data, and the evaluation matrix constituted a set of thematic patterns. 
37. In practice, answers to the evaluation questions and its results (outcomes and outputs), were documented; including the testing of the credibility of the evidence. Thus, such desk evidence was corroborated with data collected from the field. The approaches considered gender-responsive methodology (participatory methods), qualitative KII and FGD methods and the thematic (criteria-based) evaluation questions and tools together ensured credibility and reliability of data, besides the triangulation exercise. By integrating gender specific criteria into the evaluation matrix, such questions on inclusion, social transformation and women rights, consider GEWE domains. Since this assessment is not a quantitative study, presenting data disaggregated by sex was not possible. Rather, participatory methods/tools were selected and during the sampling, data collection, triangulation and validation processes, including analysis and interpretations, GEWE and HRs were used as cross-cutting issue.
38. The evaluation applied OECD/DAC evaluation criteria which includes relevance, effectiveness, efficiency, impact and sustainability. In late 2019 the OECD revised the DAC evaluation criteria and introduced an additional standard around “coherence” to the initial 5 criteria. The evaluation applied HRs and Gender Equality as additional criteria. The evaluation sought answers to the following key evaluation questions and evaluated the results based on these criteria.
[bookmark: _Toc120298649][bookmark: _Toc138780329]Table 1 – Evaluation Criteria and Core Questions
	[bookmark: _Hlk119276569]Criteria
	Key Questions

	Relevance
	· To what extent are the objectives of the project consistent with local and national evolving needs and priorities of the beneficiaries, partners, and stakeholders?
· To what extent are the objectives of the project are aligned with the priorities of the government and with the UN Women policies and strategic and programs?
· How important is the significance of the intervention regarding local and national priorities / is the project on the right track/ is the intervention doing the right things?  

	Effectiveness
	· To what extent is the project’s objectives achieved or are likely to be achieved.?
· To what extent were the expected outcomes achieved and how did UNW contribute? 
· What has been the progress made towards achievement of outcomes and results?
· How adaptable and rapidly did the project react to changing situations?  
· Has the project achieved any unforeseen results, either positive or negative?

	Efficiency
	· How economically are resources/inputs (funds, expertise, time etc.) utilized?
· Did the project achieve its outputs/implement project activities economically? 
· How is the efficiency or the utilization ratio of project resources?

	Impact
	· Has the project contributed or is likely to contribute to long-term political, social, economic, technical, environmental changes for individuals, communities, and institutions in achieving the SDG agenda?
· Does the overall intervention contribute to longer term outcomes/results? 
· What is the impact or effect of the intervention in proportion to the overall situation of the target groups or the beneficiary population? 
· What difference does the intervention make?

	Coherence
	· The extent to which interventions under the project are compatible with other interventions on WPS?

	Sustainability
	· What is the likelihood of a continuation of project results after the intervention as completed or the probability of continued long-term benefits?
· How is the sustainability of the intervention or its effects assessed? 
· Are the positive impacts effective and sustainable? Will the benefit last?

	Gender Equality & Human Rights
	· To what extent has gender and human rights considerations been integrated into the project design and implementation? 
· How has attention to/integration of gender equality and human rights concerns advanced the area of work including for persons with disabilities?




[bookmark: _Toc118964230][bookmark: _Toc120381227][bookmark: _Toc136340436][bookmark: _Toc138780165][bookmark: _Toc120381228][bookmark: _Hlk136264610]1.3.3.  Evaluability analysis of the result framework
39. The evaluability assessment evaluated the project design, the theory of change, the result/resource framework, conflict sensitivity analysis and the risk analysis (including mitigation measures). 
40. The project support was provided in a critical moment in SS – the transition to peace and stability and there was a big need for reforms and gender mainstreaming in security institutions. From the project document, and the result framework, baseline data, target and achievement level values lack for outcome 1 and 2, and output level values do not exist for outcome 2, output 2.2. This was a challenge to conduct outcome level evaluation. The lesson from the evaluability assessment of the result framework is that a well-designed result framework is necessary for evaluation of outcomes and achievements. These gaps were not addressed during the project implementation period, and from the subsequent monitoring and evaluation results.
41. The project designed a theory of change that informed the project results, pathways of change and resource allocation. However, the project was not based on baseline assessment report. A comprehensive conflict sensitivity analysis and a “Do No Harm (DNH)” programming could have improved the project results. In order to fill this gap, the project design process included stakeholder consultation, review of extensive desk documents and expert review process; and this improved the quality of the project design process.
42. A risk analysis was conducted and mitigation measures were proposed, from the outset of the project design. The risks related to conflict/insecurities and delays in implementation were solved by employing flexibility in timing and revision of activities to align with new risks contexts at local levels. The joint UNDP and UN Women funding and targeting local level experienced IPs improved project achievements.

[bookmark: _Toc136340437][bookmark: _Toc138780166]1.3.4. Evaluation Phasing

43. The evaluation process employed a phased strategy. The methods, objectives, activities and expected results of each phase is presented in Table 2 below. 
[bookmark: _Toc138780330]Table 2 – The Phasing Strategy and Expected Results.
	Methods
	Objectives
	Targets Achieved
	Phases

	Desk review and Preparation of Inception Report
	To document results achieved to date, discern the gaps and prepare data collection tools 
	Key documents on GM in SSR, IPs and project team reports, programme documentation were reviewed. Also, country and context-specific documents were reviewed. This review was done to collect secondary data on results and contexts.
	Phase I

	Inception Report and Methodology Validation
	To agree on the methodology, tools, sample states, results to date, collect suggestions and comments, and incorporate and finalize the inception report 
	The inception report and methodology were validated in 09 March 2023 
	

	Key Informant Interviews

	To gather information on achievements, lessons, project contributions, challenges, emerging issues, recommendations
	20 interviews (6 males and 14 females) were conducted with experts and leaders from the donors, IPs and beneficiaries. Those having the institutional memory and involvement in the project were interviewed.  The data collected were summarized thematically to inform the evaluation results, along the DAC criteria.
	Phase II

	Focus Group Discussions

	To gather information on partners and beneficiaries on the project results and recommendations.
	17 FGDs (26 males and 61 females) were conducted at states and relevant central level institutions in Juba, using a focus group interview guide.
	

	Report Writing
	To analyse data, draft report for valuation and submit final report 
	The desk data (project and context) and the primary data were summarized along the evaluation criteria
	Phase III

	Follow-Up on Evaluation Findings
	The UN Women and UNDP
	Management follow-up and decision on forward actions and dissemination lessons, best practices
	



[bookmark: _Toc136340438][bookmark: _Toc138780167]1.3.5. Sampling and Field Visits

44. The selection of the locations at national and state levels were based on the criteria: 
(1) Representation from Greater Equatorias, Greater Upper Nile and Greater Bahr El Ghazal Regions, 
(2) The distribution of IPs funded by UN Women and UNDP,
(3) Security and accessibility, And, 
(4) Inclusivity – IPs support to PwDs, etc.
45. Based on the criteria, Juba, Wau, Malakal, Aweil and Yambio were selected.
46. On the basis of the representation of greater regions, and diversity of the participants in the KIIs and FGDs, the consultants used customized approach to respondent groups. This approach was selected because of the limitations during the fieldwork. The first limitation was related to financial constraints, because of the new Quantum System introduced to the UN System, and therefore advance payments were not possible to schedule KIIs and FGDs, including in Juba. Second, there were limitations from the travel arrangements. The travel to field sites in the state is through the United Nations Humanitarian flight service, which was not available to all travel sites throughout the week. Therefore, field stays were cut short accordingly, and this affected the number of FGDs and KIIs planned in the selected states. Third, in field sites such as Yambio, the IPs were not cooperative in organizing meetings with FGD and KII participants due to the reason that transport reimbursements were not ready for the participants. The consultants used strategic decision to focus on the key beneficiaries (women groups, community leaders, youth, media association, female security personnel, SSSSWN, PwDs), IPs and policy/legislative decision-making bodies, which are key in giving information on GM in SSR in the country.
47. Twenty (20) key informant interviews (6 females and 14 males) were conducted. On the other hand, 17 FGDs (62 females and 14 males) were conducted. The detail information is presented in Appendices 7.2 and 7.3.
48. Project IPs, leaders from MoGCSW from central and state levels, project management team members from UN Women, religious leaders/norm gatekeepers, women in security sector network/committee leaders, parliamentarians and media network leaders/experts were included in the KIIs. 
49. Female SSPs, mixed women groups (adult and youth), community leaders (male and female), women-led CSOs, youth league/groups (female and male), PwDs (male and female), women in security sector network (females) and mixed community members (female, male, youth, etc.) were included in the FGD participants.
50. After designing the methodology, methods, tools and sampling procedures, a quick evaluability analysis was conducted based on the result framework (populated by outcome, output, activity and input level baselines, targets and actual results). Based on the evaluation questions and triangulating the evaluability analysis results using the defined framework (see figure 1 above), the consultant decided that indeed the project results are evaluable. 

[bookmark: _Toc136340439][bookmark: _Toc138780168]1.3.6. Data Analysis, Quality Assurance and Triangulation

51. The data analysis employed document content (from secondary sources) and thematic narrative (from primary KII, FGD and observation notes). The data quality was assured using: 
52. First, phasing of the evaluation process: the first, second and third phases, were designed to assure data quality and step-by-step application of the methodology and meeting the objectives of the evaluation. 
53. Second, the information collected from the diverse data sources were crosschecked in the field and triangulated in the data collection and analysis periods. The triangulation employed was
· Theory triangulation - use multiple theories of change to interpret/examine data obtained.
· Methods triangulation - both qualitative and quantitative data were used.
· Data source triangulation - different data sources in a method were made consistent.
· Evaluator triangulation compared notes, recordings and checked for consistencies and patterns on a regular basis as interviews and data collection progresses. 
54. Third, the periodic debriefing for and meetings with UN Women and the project’s partners (stakeholders) on evidence and preliminary findings also served the quality of the evaluation results and the triangulation process. Therefore, the evidence presented in this evaluation report are that the evidence, findings, and recommendations are cross-checked, and thus, based on dependable data from secondary and primary sources. The findings of the evaluation, based on quality and dependable data, are presented in the subsequent sections, in line with the evaluation criteria.

[bookmark: _Toc136340440][bookmark: _Toc138780169]1.3.7. Ethics, gender equality and no one left behind

55. The quality of results and implementation of the project activities were assessed based on project document, reports of UN Women, UNDP and IPs. The independence and quality of the endline evaluation results was ensured using UN Women evaluation standards, principles and policies[footnoteRef:3]. The evaluation involved consultative, inclusive, and participatory process, to align with UN Women’s principles to gender responsiveness and HRs, inclusion of voices of diverse social categories and build rapport during data collection. In doing so, the evaluation employed the principles of HRs and gender responsive methodologies enshrined in the UN Women Evaluation Handbook as well as sensitivity to diversity and the principle of “Do No Harm”. [3:   The principles and standards are those in: (a) Global Evaluation Report Assessment and Analysis System. (b) UN Evaluation Group Quality Standards. (c) United Nations Evaluation Group Norms and Standards for Evaluation in the UN System.  (d) UNEG Ethical Guidelines. (e) UN-SWAP Evaluation Performance Indicators and Scorecards. (f) UN Women Evaluation Policy. (g) Evaluation Strategy to Transform Women and Girls’ Lives 2018 – 2021. 
] 

56. Personal data is protected in this evaluation to respect dignity and ensure the security of the participants and stakeholders involved. The involvement in the evaluation exercise was clearly based on their consent after the objective of the evaluation and the terms of participation was explained to them. 
57. The information obtained from the participants were presented in the manner that it does not refer to or no one tracks the participants in this evaluation. The confidentiality of the information and the privacy of the informants were considered in the reporting. To ensure confidentiality of data provided, accessed and produced during the course of the evaluation, sources were anonymised in the report. The information that was obtained from those that are in the public domain were included in the report. The names and titles of individual interviewees could not be traced back to them from the information presented in the report. 
58. The information gathered in the evaluation process were solely used for this endline evaluation, and the evaluation team members are contractually obliged not to publish or communicate to third parties, through any medium whatsoever, any information obtained during this evaluation, except those in the report.
59. For ethical reasons of involving children, all participants were above 18 of age.

[bookmark: _Toc136340441][bookmark: _Toc138780170]1.3.8. Evaluation constraints and limitations

60. The limitations to data gathering by the evaluation team were: 
(a) limited monitoring data, for instance mid-term review and consolidated annual data against financial performance and outcomes could not be found exhaustively; 
(b) there were finance (advance payments to fieldwork) and field level facilitation challenges; 
(c) the schedules of humanitarian flights to the states were also a challenge to get adequate time in the field; 
(d) limited access to KIIs and FGDs planned affected the scope of consultations in the field. 
61.  The evaluation team addressed the above challenges by conducting strategically focused document reviews, KIIs and FGDs and by: 
(a) reviewing available documents,
 (b) focusing on key beneficiaries and social inclusion such as PwDs, religious leaders/norm gatekeepers, mixed community, age, sex and occupation groups, 
(c) working with IPs as key interviewees and facilitators,
(d) focusing on relevant government institutions on GM and SSR such as female in the organized forces, women in security sector network, parliamentarians and MoGCSW with institutional memory, 
(e) employing a representative sampling from the three greater regions (from Upper Nile (Malakal), Equatoria (Yambio and Juba) and Bahr el Ghazal (Wau and Aweil). Thus, the information obtained against the activities implemented were adequate to mitigate the limitations, and the evaluation team determined that there were no major impediments to data dependability, quality and adequacy to inform findings, recommendations and lessons learnt.
62. The national consultant has connected the evaluation team to institutions and individuals and has worked several times in the field sites the evaluation team visited before and has rich experience. The consultants have rich experiences in project evaluation, including in conflict context. The team thus collected comparable information and analyzable data at all levels for the evaluation.
[bookmark: _Toc138780171]2. COUNTRY CONTEXT
63. SS has a major hunger crisis rarely reported in the media. Famine-like conditions are a daily reality for 110,000 people and 60% of the population – who are living in crisis levels of food insecurity (IPC3+). That means that nearly two in every three people are food insecure, and numbers continue to grow. [image: World Vision staff member Rahima serves a hot meal to South Sudan refugees.].


64. SS is currently implementing a Revitalized Agreement on the Resolution of the Conflict in the Republic of South Sudan (R-ARCSS) signed in 2018. The Reconstituted Joint Monitoring and Evaluation Commission (RJMEC) report for the period 1st July to 30th September 2021 mentioned that the Transitional National Legislature (TNL) comprising the Transitional National Legislative Assembly (TNLA) and the Council of States (CoS) were reconstituted. Notably, the Speaker of the reconstituted TNLA and a Deputy Speaker of the CoS, who were both nominated by the incumbent Transitional Government of National Unity (TGoNU), are women. Nevertheless, the number of women in the TNLA does not reach the 35 percent representation stipulated in the R-ARCSS. There has been some progress towards establishment of the long delayed ad hoc Judicial Reform Committee (JRC) pursuant to article 1.17 of the R-ARCSS. In September 2021, the Reconstituted Transitional Government of National Unity (RTGoNU) Council of Ministers approved the Prisons Service, the Sudan People’s Liberation Army (SPLA) and the Police Service amendment bills. The bills are part of the six security bills submitted in 2019 to the RTGoNU by the National Constitutional Amendment Committee (NCAC) for enactment.
65. More than half-way through the Transitional thirty-six-month period, progress in implementation is relatively slow. Some progress has been registered particularly within Chapter I of the Agreement led by the formation of the TGoNU, establishment of the TNLA, and formation of the state government. The RJMEC report for the period 1st April to 30th June 2022 pointed that, to date nine of the 10 State Legislative Assemblies have been operationalized. 
66. On political and security issues, the RJMEC report indicated that, the Permanent Ceasefire has held but is increasingly threatened by intercommunal violence in several states, general banditry and lawlessness, particularly on the major roads in the Equatorial and the rift between factions of the SPLM/A-IO. Security incidents of particular concern during this reporting period have included the16 August 2021 conflicts across several states and among factional armed forces, conflicts amplified the overall GBV and the HRs violence in the country. On Disarmament, Demobilisation and Reintegration (DDR), there has been little to no change to the status of DDR. The DDR Commission still awaits a decision by the RTGoNU having submitted its strategy, implementation plan and budget estimates to the National Technical Committee. Progress on completion of the Strategic Defence and Security Review (SDSR) strategy and policy documents required in accordance with article 2.5.4 of the R-ARCSS has remained slow. It is imperative that the Strategic Defense and Security Review Board (SDSRB) completes its responsibility as a matter of urgency in order to provide guidance to the RTGoNU on the organisation, structure and roles of the future army and security services of SS. There has been some progress in the Sant’Egidio peace process involving the South Sudan Opposition Movement Alliance (SSOMA) factions of General Paul Malong and Pagan Amun; and the RTGoNU. Ceasefire and Transitional Security Arrangements Monitoring &amp; Verification Mechanism (CTSAMVM) with support from Sant’Egidio conducted a workshop in Rome from 20 to 30 June 2022. Nine SSSOMA national monitors, who attended the training workshop, expressed their readiness to join CTSAMVM structures as soon as the necessary logistics and security arrangements are in place.
67. During the second quarter of 2022, there was a decline in National Salvation Front (NAS) activities in its main areas of operations such as the southern part of Central Equatoria State and the South Eastern part of Western Equatoria state that covers Mundri East, Mundri West, Maridi and Yambio Counties. CTSAMVM reported that the Yei – Maridi road is now safe and civilians are traveling without facing alleged NAS attacks. NAS been a signatory to the Cessation of Hostilities Agreement of 21 December 2017. Although Phase One graduation and redeployment of the unified forces has not yet progressed, the armed Signatory Parties signed an agreement on the unification of command on 3 April 2022, which was mediated by Sudan as the Chair of IGAD. It was hoped that the establishment of the unified command was going to expedite the graduation and redeployment of Necessary Unified Forces (NUF) Phase I, unfortunately no progress in that regard has been reported by the Parties due to the lack of funding, and to some extent political will. The Interim Chairperson RJMEC highlighted key pending election-related tasks under the Agreement including, among others: (i) the making of the permanent constitution upon whose provision elections will be conducted; (ii) unification and redeployment of the NUF; (iii) reconstitution of the Political Parties Council; (iv) amendment of the National Elections Act, 2012 to conform to the terms of the Peace Agreement and reconstitution of a competent and impartial National Elections Commission to conduct elections. Other outstanding critical tasks of the Agreement include reconstituting the various institutions and commissions at the national level, including the Anti-Corruption Commission, the National Audit Chamber and the DDR. 
68. On the other hand, according to Sudan Tribune of July 15, 2022 (Juba) – The United States decided to end U.S. assistance for peace process monitoring mechanisms in SS, pointing to the failure of the country’s leaders to implement the revitalized peace agreement. Similarly, the slow pace of peace implementation in several areas’ casts doubt over plans to hold elections in 2023 as scheduled in the peace pact. State Department Spokesperson Ned Price announced the end of support his government has been providing to the RJMEC and CTSAMVM underscoring the “lack of sustained progress on the part of SS’s leaders”. “South Sudan’s leaders have not fully availed themselves of the support these monitoring mechanisms provide and have demonstrated a lack of political will necessary to implement critical reforms,” he stressed. In their latest report covering the period of 1st April to 30th June 2022, the RJMEC said that the transitional unity government made very slow progress in three areas including the operationalization of the state assemblies, unification of the command structure of the NUF and the completion of public consultations on the Commission for Truth, Reconciliation and Healing. “As in the previous quarter, the TNL has failed to enact the Constitution Making Process Bill, and continues to delay enactment of several security-related bills,” stressed the report. The State Department also pointed to the continued lack of freedom of expression in the country pointing out that “Civil society members and journalists are routinely intimidated and prevented from speaking out”. He further said that the South Sudanese government continues to divert oil income before they reach the national budget and has not implemented public financial management reforms. The report also identifies some of the key challenges that hinder progress in implementation. This includes: insufficient political will among the Parties to compromise where needed; trust deficit and lack of confidence among the Parties including intra-Party disagreements and infighting; delays and lack of prioritization of key tasks; and lack of sufficient funding and resources for implementation.
69. In sum, the security situation is improving, though slow, and the violations of women/girls. Right by security and armed forces is decreasing as the peace and truth holds in SS. Thus, the prospect for the implementation of WPS agenda and operationalization of NAP is green, and projects that consider these contexts will contribute as well as achieve objectives of peace, security, protection of HRs and the participation of women/girls.
70. The project helped localizing and operationalizing the UNSCR 1325’s WPS pillars (agenda) and advised the IPs on GM. The project’s support was provided in a critical moment in SS – the transition to peace and stability through the revitalized agreement among conflicting parties. The project relates to impact 4 WPS, humanitarian and disaster risk reduction, and the indicators relate to percentage of women advocators, mediators, negotiators, and signatories in the peace processes and reforms undergoing in SS. The project capitalized on existing momentum and opportunities to further advance gender equality in the country’s peace process and SSRs at all levels in terms of participation and benefits for women and girls from the peace dividends.
71. The conflict in SS has disproportionally impacted women, and girls. According to the UN Commission on Human Rights in SS, “SGBV including rape and gang-rape remain a central characteristic of the conflict, in instances amounting to war crimes and crimes against humanity. In SS, security institutions have long been grounded in male-dominated cultures and conceptions. Despite progress made in some contexts, the overall persistence of sexist and discriminatory structures and practices in the security sector create considerable challenges for establishing effective and accountable security institutions. This has contributed to increased abductions of girls for marriage and as a way of bypassing the dowry ‘requirements’ in communal violence, limited mobility/displacements for women & girls, among other HRs abuses.
72. Women and marginalized social groups including WwDs that are vulnerable and lack voice, coupled with security actors’ inadequate capacity to serve security needs of men, women, boys, and girls has aggravated the situation. The consequences have been compounded by limited access to justice, especially among women and girls. The consequences are further aggravated in cases where perpetrators are state agents and opposition soldiers who are either outside the ambit of law and judicial processes or protected from prosecution. Gender inequality and discrimination in the security sector have wider societal and inter-ethnic effects that threaten the sustainability of peace in SS. The gender-blind nature of most SSIs renders abuse of women common and rampant right from the highest offices. In addition to gender discrimination, abuse by security forces tends to be practiced by the dominant ethnic groups.
73. The security sector is accused of not being inclusive and representative. Perceived discrimination by the security apparatus can breed tension and discontent among communities. This discrimination and abuse by forces dominated by an ‘enemy’ community often leads youth to taking up arms to protect their communities as they do not trust security sector forces to provide needed protection. The prevalence and existence of informal security groups increases the risk of inter-communal violence. Abuses such as rape, abductions and murder often result in retaliatory attacks pitting one community against another hindering people’s ability to live in security. These tensions and grievances are signs of underlying social conflict that are sustained at the national level where systematic discrimination persists and can turn violent if triggered threatening volatile peace. In many cases, the state has not paid attention to gender implication of these community conflicts, and these have rarely been addressed in security policies.
74. While the UN through key resolutions and international frameworks recommend that the specific security and justice needs of men, women, boys, and girls be fully integrated into all SSR processes and governance mechanisms, the transition from theory to practice is often challenging. This creates a need for women in the communities to review their own concepts of security and insecurity and to raise awareness on how to report and handle cases of insecurity. Operationalizing SSR processes also creates a need to strengthen capacities of political, religious and community leaders in targeted communities to promote positive gender/social norms on ending all forms of violence against women and girls. Furthermore, national policy frameworks that treat GBV and women’s access to justice as separate from defense and security concerns, and do not consider them key threats to sustaining peace despite their impact on the lives of individuals and communities, need to be reviewed through a gender-lens.
75. The R-ARCSS provides important entry points to include women’s experience with SSIs in anticipated SSRs. Chapter Two of the peace agreement addresses transitional security arrangements and articulates a reform package of the security sector. The focus of the reform is on cantonment/military garrison, down/rights-sizing, reintegration and/or unification of forces, training, civilian oversight, command, and control. Patriarchy and negative masculinities have made it difficult for women and men, civilians, and security officers to interact and create an enabling environment for peace. With the expected establishment of 25 different cantonment sites and barracks, protection challenges for neighbouring communities particularly women and girls are created. Large majority of the casualties in these likely hostile conflicts will be women and girls who have failed in many instances to gain adequate protection from state and non-state security actors. The military space remains highly inaccessible for women in SS, and women make up less than 5% in all the warring armies. Majority of the women are in the lower cadre, responsible for traditional gender roles such as child rearing, domestic labor, food preparation, etc., ensuring women are less likely to get positions of authority in the transitional government. Women’s access to public decision making in SS remains very low, with less than10% representation in national, states and counties public institutions, except for the TLA which has 30% representation[footnoteRef:4]. [4:  James Gajak Koang Riek, Isaac Joseph Muthotho, Rashid A. Mohamed (2022). “Media Framing Women’s Participation in Decision-Making in East Africa: A Case of South Sudan Women in Decision Making”, Advances in Journalism and Communication, 2022, 10, 441-457.] 

76. There is need for strong support and engagement to ensure that gender is mainstreamed in the reform process. The increased recruitment of women in the security sector is critical for addressing specific needs of female ex-combatants during demobilization and reintegration processes, and interviewing survivors of SGBV. The presence of female security personnel can also help reduce conflict and confrontation by providing a greater sense of security to a wider population including women and children. Importantly, women taking up roles in the security sector have the potential of making it more people-focused and of protecting and promoting the rights of citizens, while broadening opportunities for women and girls to have a voice in post conflict SS. Gender responsiveness in the entire conflict prevention and peacebuilding continuum including SSR has been emphasized not only in the UNSCR 1325 but is also a critical part of the Secretary General’s prevention agenda. The twin resolutions on peacebuilding and sustaining peace (A/RES/70/262 and S/RES/2282 (2016)) emphasize the importance of a broad approach to peacebuilding with special focus on prevention of conflict and addressing its root causes using multi-sectoral and locally driven approaches. Meaningful inclusion of women and young women in all aspects of conflict prevention, peacebuilding and sustaining peace will contribute towards building an inclusive and peaceful society in SS as stipulated in SDG 16 and SDG 5.
77. The UN Secretary-General’s 2008 Report on SSR, which was one of the first UN documents to underscore the importance of GM in SSR, states that:
…the integration of a gender perspective in SSR is inherent to an inclusive and socially responsive approach to security. Gender sensitive SSR is key to developing SSIs that are non-discriminatory, representative of the population and capable of effectively responding to the specific security needs of diverse groups (UN 2008: 11).
78. The first UN Security Council Resolution on SSR (2151 adopted in 2014) also emphasizes the importance of GM, underscoring: 
…the importance of women’s equal and effective participation and full involvement in all stages of the SSR process, given their vital role in the prevention and resolution of conflict and peacebuilding, and in strengthening civilian protection measures in security services, including the provision of adequate training for security personnel, the inclusion of more women in the security sector, and effective vetting processes in order to exclude perpetrators of sexual violence from the security sector (UN 2014: 6).
79. In 2000, the UN Security Council adopted the landmark Resolution 1325 (UNSCR 1325), the first of seven resolutions (1820, 1888, 1889, 1960, 2106, and 2122) making up the WPS Agenda (UN Women 2015). The WPS Agenda established that women and men experience conflict differently and that women are particularly vulnerable to sexual violence. It also established that women’s active participation in peacebuilding and in ending sexual violence in conflict is fundamental to ensuring international peace and security (1325 Policy Group 2015).
80. According to Eleanor Gordon et al (2015) SSR and the Paradoxical Tension between Local Ownership and Gender Equality, a gender sensitive SSR requires inclusion of women during and throughout the SSR process as well as throughout the security sector, including at decision-making levels. Beyond this, decisions reached throughout the SSR process and within the subsequent SSIs need to attend to gender issues and consider the gender implications of each decision made. Structures, processes, and policies need to be in place which will foster a culture that promotes gender equality within the institutions, as well as in respect to the services provided.
[bookmark: _Toc138780172]3. KEY FINDINGS
[bookmark: _Toc138780173]3.1. The Evaluability assessment results
81. Theory of Change (ToC) is clear in the project design, and shows the change pathways due to the intervention of the project and achievement of its objectives. The ToC is enriched by the innovativeness of this specific project intervention designed which included both duty bearers and rights holders in relation to gender equality including tackling the exclusion, marginalization and rights violations of women and other groups by the security sector via dialogue/consultation and directly engaging transitional security institutions at the national level. From this process, the components of the ToC and baseline findings were identified to inform setting the target values.The overall project logic can be summarized in the following ToC: “IF women are empowered to participate in and contribute to the reform of the security sector as citizens and stakeholders; and IF security sector institutions are provided with the needed technical gender expertise to develop and implement gender responsive laws, policies and practices, THEN the security sector will be more inclusive and responsive, promote human rights and protection of women and girls BECAUSE inclusive interaction between institutions and communities creates mutual accountability and commitments to implement reform processes”.
 

82. The assumptions identified during project design were: (a) the reforms will be wide ranging in a post conflict setting and provide opportunities for inclusion of women given that changes to the security sector is a fundamental demand of the parties to the conflict apart from government; (b) all the parties to the conflict will agree to the reforms and implement the spirit of the agreement; (c) the country will not disintegrate again into civil war; and (d) those women even with the negative impact of the current security arrangements, be motivated enough to want to participate and reform the sector.
83. Based on the ToC and the assumptions, project result framework (the outcomes, outputs and activities with indicators of progress, baselines and targets), the project targeting and sequencing strategy and the phases of intervention was set. The intervention phases included bassline assessment, data generation and evidence-building in the first phase and consultation and project prioritize coordination between female personnel within the respective institutions and the governmental bodies associated with SSRs at the national level in the second phase.

[bookmark: _Toc138780174]3.2. Project Management and Structure
84. Before presenting findings, the evaluation team assessed the management and the design issues of the project, which have laid the foundations for the project results achieved. The project was designed to be implemented by coordination of implementing agencies, SSWN, IPs (governmental and non-governmental), institutionalized (GIMC) and PCRCs which are presented to carry out activities towards results (project outputs and outcomes). The results for each activity, output and output level targets were planned to be achieved by each partner in the project. The resource of the project is also allocated based on the division of responsibilities of the partners.
85. The relative distribution of the project budget is also inclusive of all states in SS, and the use of local non-governmental NGOs in the states facilitated the implementation and the use of the fund.
86. The inclusivity of the distribution of funds to all states and administration areas, and at central level to targeted GM and SSR relevant institutions were possible, and enabled to project to expand its capacity building and operational support from central to substate levels. For instance, the project activities were implemented in remote and grassroots level, according to project officer, for instance in Bentiu. The funds allocated to IPs were directly transferred and flexibly used by respective IPs, for example, CIPAD interview participants ensure this during the field visit in Aweil, Northern Bahr el Ghazal. 
87. The project design and structure as a single, wide-ranging IPs and coordinated financing is relatively an ambitious undertaking however has the potential value added of contributing to collaboration between the institutions and partners that are relevant in GM in SSR process. 
88. It has also the potential benefits to use the synergies between the institutions and ensures that the project benefitted from this broad project-based approach to manage project resources, activities, outputs and outcomes, as well as trace progress and document and share results lading to substantiating best practices and lessons. The structuring also helped channeling UN Women, UNDP and UNMISS assistance and served to harmonize procedures while ensuring a standardized approach to implementation. The structures and measures in place and functioning to serve the broad project-based approach were technical and operational committees, coordinating bodies, and women networks (at institutional and community levels). 
89. The operational coordination has been done through reallocation of resources, revision and prioritization of activities and flexibilities involved in the process, giving more liberty to IPs, with technical backup from gender related ministry, SSIs, UN Women, UNDP and UNMISS via technical committee. The implementation modality consisted of advance payments and sometimes, reimbursements. In terms of monitoring reporting, although not reported timely, at least, most of the quarterly and consolidated annual reports exist, and this ensured the quality of implementation and tracking of results.
90. Because of the quality and frequency of information, the result framework is populated with baseline, target and actual results at activity, output and outcome levels, and this improved the valuation report. Also, it laid the foundations for institutionalization of reporting, accountability and tracking of results by partners, for both project components and the finance. Informed by the project design and management (including implementation monitoring) assessment results, the findings were summarized in the following criteria: relevance, coherence (including coordination and partnership), effectiveness, efficiency, sustainability, impact, gender equality and HRs, inclusion (leaving no one behind), conflict sensitivity and ‘do no harm principle”.
91. The project included a protection and participation component and capture GM in SSIs in the framework of GEWE. 
92. The project was implemented more at local level, to align with peoples’ needs and local level contexts. It was designed on the needs of SSIs and implemented by these institutions. 

[bookmark: _Toc138780175][bookmark: _Hlk136331369]3.3. Relevance

93. The relevance answers the extent to which the project objectives and design respond to beneficiary, global, country and institutional needs, policies, and priorities, and continue to do so if circumstances change. 

[bookmark: _Toc138780176]3.3.1. The project’s Technical and Financial Support that was provided by UN Women has Contributed Towards Responding to the Beneficiary Needs/Priorities in the Transitional Governance Setting of the SSIs in SS

94. The project objectives and design respond to beneficiary needs and priorities, and continue to respond in the changing transitional governance setting of the SSIs in SS. The security needs and priorities for women, men boys and girl in SS according to the findings of the evaluation include among others access to personal security and safety, access to support services (medical, mental health and psychosocial) and improved community relations through local reconciliation, improved governance at the local level, better access to basic services, better functioning of formal security forces and improved quality of access. The findings of the evaluation indicated that the project conducted community consultative meetings with women and girls on GM and SSR and NAP, and GBV respond to their needs. The evidence on the project’s response to these beneficiary needs/priorities is presented in Annex 7.3. 

[bookmark: _Toc138780177]3.3.2. The project’s Technical and Financial Support that was provided by UN Women has Contributed Towards Achieving the Existing Government Policies in the Transitional Governance Setting of the SSIs in SS

95. The project objectives and design respond to, and in alignment with the existing policies and priorities of the government of SS, and continue to be relevant in the transitional setting/context of the country. The design and achievement of the project activities, outputs, outcomes and goals contribute to SS’s NAP on UNSCR 1325 which aims at strengthening women's meaningful participation in decision-making processes at all levels. The findings of the evaluation indicate that a NAP on Gender and SSR anchored in the protection, prevention, post-conflict reconstruction, and participation pillars of UNSCR 1325 was developed and operationalized by the project. 
96. The design and achievement of the project activities, outputs, outcomes and goals contribute to the R-ARCSS. The project is expressively in alignment with the R-ARCSS of 12 September 2018. The R-ARCSS specifically prioritizes efforts on SSR by dedicating chapter 2 - Permanent Ceasefire and Transitional Security Arrangements to creating key institutions to spearhead the SSR agenda. The R-ARCSS also provides important entry points for the inclusion of women’s experiences to form part of the reforms anticipated in the path to peace. Key provisions of the R-ARCSS are the 35% Affirmative Action provision that has been guaranteed for women’s representation at all levels of governance including the security institutions.
97. The design and achievement of the project activities, outputs, outcomes and goals contribute to SS National Development Strategy (SSNDS) (2018 – 2021). The project is expressly aligned with Governance Cluster objective of the SSNDS Consolidate Peace and Stabilize the Economy, July 2018-June 2022 which prioritizes the consolidation of peace and stabilization of the economy through focus on SSRs. Under the governance cluster, the plan aims to deal with the delay in the implementation of SSRs and DDR framework ensuring a secure, democratic, effective, efficient and accountable society which adheres to the rule of law, all of which are key to the project. 
98. The design and achievement of the project activities, outputs, outcomes and goals contribute to SS Vision 2040. The project is in alignment with two out of the seven pillars of the “South Sudan Vision 2040: Towards Freedom, Equality, Justice, Peace and Prosperity for All, namely, Free, Just and Peaceful Nation and; Building a Compassionate and Tolerant Nation. The project is in alignment with the Strategic Goal (3): “To build a compassionate and tolerant nation” and “to eradicate negative social attitudes towards the disabled, the elderly and women and protect the citizens from all forms of sexual harassment and other prejudices.” According to the findings of the evaluation during meetings between the SSIs and PwDs on inclusivity in the SSR of SS, PwDs were empowered to speak their security needs, concerns and opinions on how the security sector can be more gender responsive and inclusive, with a focus on women and PwDs.
99. In alignment to the Strategic Goal (4): To build a free, just and peaceful nation, some of the key objectives to address these challenges include building the capacity of the South Sudan Police Service and South Sudan Prison Service, promoting peaceful co-existence and harmony among communities by adopting appropriate conflict resolution mechanisms and GM equality in all institutions of government and public life including adhering to the constitutional provision for women representation at all levels of government. The project trained addressed these needs and priorities.






[bookmark: _Toc138780178]3.3.3. The Project Implemented by stakeholders with the support that was provided by UN Women has Contributed Towards Achieving the Existing Policies and Priorities of UN Women/UNDP SS County Offices

100. The project objectives and design respond to, and in alignment with the existing policies and priorities of UN Women/UNDP SS County offices. The design and achievement of the project activities, outputs, outcomes and goals contribute to UNSCR 2151 (2014). The project is guided by the UNSCR 2151 (2014), which identifies core standards and principles of the UN support to national SSR processes, which underscores the need for the “inclusion of more women in the security sector” and notes that the “equal and effective participation and full involvement in the SSR process, given their vital role in the prevention and resolution of conflict and peace building”.
101. The design and achievement of the project activities, outputs, outcomes and goals contribute to United Nations Cooperation Framework (UNCF) (2019 – 2021) for SS. The project is in line with the UNCF (2019 – 2021) which is the umbrella framework for all peacebuilding activities, especially thematic areas, such as: (i) building peace and strengthening governance; and (ii) empowering women and youth - prioritizes the prevention, protection and participation of women and girls in all sectors including the security sector. The UN Country team recognizes the need for the empowerment of these populations to sustain peace in SS.
102. The design and achievement of the project activities, outputs, outcomes and goals contribute to Agenda 2030 on United Nations SDGs. Globally the project embraced components of the agenda 2030 on Sustainable Development particularly on goals 5 (GEWE) and goal 16 (peace, justice and strong institutions).  Under Goal 5, the project strives to end all forms of discrimination against all women and girls everywhere.
103. In general, the KIIs and FGDs indicated that to a large extent, and after the training of community leaders on reporting of crimes and the establishment of the Police Emergency Call Center in Wau town, the security sector actors were not such bad now, and people got together with organized forces in joint works and chat personally at break time. Now, civilians and organized forces are more connected and divide their respective roles.
104. Though it is reducing, during a KII with government officials revealed that there is conflict among groups, tribes, political rivalries, etc. and young girls are abducted, killed, raped, in many cases, by organized forces, especially rebel groups and unknown gunmen. It is risky for young girl to go alone into rural villages, bushes and in the night, and their fee mobility and fulfilling their jobs is constrained. The KII and FGD participated the project does not have components for funding facilities, though in few cases, the project funded events and platforms for building the relationship between civilians and organized forces. Now, KIIs, FGDs, IPs and leaders/experts from the government offices indicated that joint events, dialogues, awareness and sensitization interventions were conducted among organized forces and civilians, and this intervention resulted in reduction of GBV by organized forces, fear and negative narratives reduced. FGD and KII participates from women groups and WwDs, as well as IPs and government office leaders and experts all mentioned that women are often attacked by youth gangs when moving to far places in search of water, fuel wood, markets and to schools. Women and girls with disabilities are more at risk. These groups rarely report the incidents to the police and justice institution because the institutions do not take it seriously; however, this has been improving.

[bookmark: _Toc138780179]3.4. Effectiveness
105. Effectiveness addresses the extent to which the intervention achieved, or is expected to achieve, its objectives, and its results, including unintended results. Key evaluation questions concern the progress made towards the achievement of the project’s objectives and results. The subsequent section of this report presents the evaluation results and findings on the effectiveness of end of project outcomes, for each of the outcomes, outputs and activities. The detail activity and output level results are presented in Annex 7.3.
106. The results of the activities implemented under the first outcome focused on needs and priorities of the beneficiaries. These needs and priorities are strengthened by continuous: (a) dialogue on community security needs and priorities, plan joint works, divide role, implement and evaluate the progress together; (b) trust building among civilians and organized forces; (c) leadership–leading committees/networks established by the project. The organized forces and community members/leaders together plan community works such as cleaning roads and neighborhoods, and people now see that leaders of SSIs also work with community, and now also the security forces believe that peace and security can be achieved by community participation and working together, not only using guns; (d) social cohesion and teambuilding – a community and organized forces football teams and sport-groups created and practice – at the end of the sport activity – dialogue and conversation. Civilians and security personnel (leaders) now share roles, etc.; and (e) need prioritization was conducted to prepare a knowledge document.
107. Though there are gaps, specifically lack of baseline, target and achievement values (results) for outcome level indicators, the project has made progress towards achievement of the expected outcomes and expected results under all of the three outcomes

[bookmark: _Toc136340448][bookmark: _Toc138780180]3.4.1. The Project’s Technical and Financial Support that was provided by UN Women has Contributed Towards Informing the SSR with the security needs and priorities of women and girls

108. Outcome one of the projects was that the SSIs are informed by the security needs & priorities of women and girls. Under this outcome, under output 1.1, a series of knowledge products that inform gender-mainstreaming in SSR were produced. Five (100% of the planned target) assessment reports on the gender-responsiveness of the various SSIs and the capacity needs of females in SSP were addressed (200% of the planned target). Also, security sector need assessments were conducted in 19 states and reports were produced on security threats and issues facing individuals in communities, especially women and girls and other marginalized groups. The assessment identified gender-specific security threats and issues facing individuals in communities, especially women and girls and other marginalized groups that could inform gender sensitive security sector interventions in SS. The results of these knowledge products generated by the security assessments will be used to inform future interventions on gender-responsive SSR in SS. The evidence from the field shows that the project has results that ensured the progress towards achievement of the expected results. The project results show that the project advanced towards achieving the objective of informing SSIs by the security needs and priorities of women and girls. In this respect, a series of knowledge products that inform gender-mainstreaming in SSR were produced such as need security sector assessment, training manuals, strategies advocacy and impact story videos produced. The project, in average. overachieved in this specific output measure was 160% (See Table 1, in Annex 7.2). 
109. Under the same output, gender analysis and mapping of the security sector and its laws, policies, procedures and processes at national and state level was conducted to understand the extent to which they address the security needs of women and girls, as identified in the assessments findings. This study was conducted by hiring a National Consultancy Firm, and in the process, national institutional capacity of peace actors was built. The project also facilitated 20 dialogues, learning sessions and built capacity of security forces and civilian populations on gender responsive and inclusive security services at national and community levels. Also, the project facilitated 10 dialogue sessions between civilians and security forces to ensure peaceful interaction around cantonment sites including protection of women and girls and other marginalized groups. The project implemented 5 exchange and international experience on successful gender responsive and inclusive SSR in post-conflict countries. Under outcome one, output 1.2, a NAP on Gender and SSR anchored in the protection, prevention and participation pillars of UNSCR 1325 were introduced, and the number of senior level decision makers who commit to promote gender-responsive SSR (100%) and a NAP on Gender and SSR (100%) were results under this output. The evidence from the field shows that the project enhanced joint interactions between the security sector actors (specially the organized forces) and the civilians during the dialogue, and learning sessions resulted in improved relationship between the organized forces and the civilians. The FGD by community leaders indicated that before the project the actors were living in darkness not knowing their rights and also the possibility of working with organized forces on community security and peacebuilding. Moreover, now, they said “if any army personnel harm civilians, the community leaders report to the Police Emergency Call Center and thereby they are brought to justice and be accountable for their actions.”
110. Regarding building confidence, goal-driven teamwork and trust, during a FGD with women groups/CSO, they reported that before the joint training, the civilians, women and girls, used to fear the SSP saying that the armed forces have guns and often use the guns to harm the civilians. During the dialogue and learning sessions they told to the security actor, “the gun with you is to protect us the civilians, people fear you when you carry your gun in civilian areas which you could use to rob people of their properties and rape women.” Also, the FGDs with security sector personal indicated that the civilians often harbor non-state armed rebel elements and sometimes attach the organized forces. The participants related that the dialogue “opened their eyes”, and now, they understand that they are “actors for peace, not enemies.” Similarly, during FGD with Women group/CSO admitted that they were trained on GM and gender responsive and inclusive security services together with the Police and SSPDF officers and leaders.  The FGD with officers from organized forces also reported that they received training on HRs and GM and GBV together with the other security sector actors, civilians and community institutions. Before the interventions, GBV inflicted by organized forces was very high, but now the increasing trend has declined. The FGD with community leaders also acknowledged that they participated in learning sessions to build capacity of security forces and civilian populations on gender responsive and inclusive security services. Regarding informing SSR with gender-responsive data and evidence, the project supported a gender analysis towards preparing an evidence-information NAP on Gender and SSR that is anchored in the protection, prevention and participation pillars of UNSCR 1325. The project, in average, and wholly achieved in the output areas of; the number of senior level decision makers who commit to promote gender-responsive SSR (100%) and the NAP on Gender and SSR (100%) (see Table 3, in Annex 7.2). Under outcome one, the project engaged national level Gender Equality Champions, i.e., senior level decision makers to support implementation of the NAP and ensure inclusion of gender equality and social inclusion issues in the SSR. Five top decision-makers from the MoGCSW, defense, and chairs of publications and gender affairs directors participated.
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111. Outcome two of the projects was that communities are empowered to voice and assert their rights to protection and institutions are equipped to respond to community security needs in an inclusive and gender-responsive manner. Under outcome one, output 2.1, communities’ awareness on gender responsive and inclusive security needs were enhanced via community sensitization meetings on SSRs increased community awareness, facilitated reconciliation with the security sector and creating an enabling environment to discuss gender issues. Joint activities (such as city cleaning, sport events, etc.) were planned and implemented, and platforms (such as meetings, dialogues and conversations) were created by the project to discuss community and SSP grievances thereby improving collaboration. In this specific output area, the project was able to convert its resources into activities and outputs as detailed in Table 5 below. The project wholly achieved in the output areas of; the number of recommendations taken from grassroots consultations incorporated into the SSRs through the project support (100%) and the number of community women consulted/community consultations undertaken in generating the assessments (100%). 
112. Regarding the empowerment of communities and incorporation of consultation results, though there are gaps in populating baseline, target and achievement values (results) for outcome level indicators (for all), the project has made progress towards achievement of the expected outcomes and expected results under all of the three outcomes. Under this outcome, the project implemented activities and achieved outputs towards empowering communities to voice and assert their rights to protection and institutions are equipped to respond to community security needs in an inclusive and gender-responsive manner. In this respect, the KIIs from IPs and SSIs related that gender responsive and inclusive security community needs were identified and community level awareness creation was conducted at grassroots levels. They also related that the recommendations taken from grassroots consultations were incorporated into the ongoing SSR document, and increased community leaders and women were consulted and also participated in generating the assessment results. The project, in average, achieved 75% of the outputs, though one of the outputs was not achieved.
113. Under outcome two, output 2.2, the project implemented strengthening of the capacity of the SSIs to improve transparency, accountability, and gender-responsiveness of the security sector in line with international frameworks. The project was able to convert its resources into activities and outputs (uniformed forces trained on gender-sensitivity (216%), and the activity on SSP and/or transitional SSI members perception of their increase in understanding of gender and GM through the project’s support was not implemented. The uniformed forces trained on gender-sensitivity including provision of 20 technical gender expertise training to the SDSRB and the recruitment of a national Senior Gender Adviser by the project to support SSDF. Under this output, the project increased understanding and positive perception of the SSP and/or transitional SSI members about gender and GM through the project’s support. 
114. Regarding the platform and venue for partnership and collaboration, the FGD with women group members (CSOs) said that training by the project created a platform/venue and opportunity to identify community security and other concerns, and link to partners including the organized forces and community institutions. The FGD participants indicated further that the intervention increased the gains of peace in the community and trust between police and community, and faster response to GBV and security concerns in the community. The FGD with Person (women’s) with Disabilities mentioned that disabled women who are survivors of GBV often seek help from the police and community leaders. They said that as disabled persons, they trust the police and have confidence in them because they help/protect them from SGBV. Similarly, the FGDs with community leader revealed that women and girls report physical assault and rape cases on them to the community leaders who in turn refer the matter to the Police. More than often the culprits are arrested by the Police Emergency Call Center, while the survivors are referred to health facilities for medical examination and treatment.  Court cases are opened by the survivors or their relatives and some of the GBV perpetrators were sentenced and jailed. The women group FGD mentioned that they were trained on reporting of security and HRs violation by the project. They were trained on the mechanisms of reporting and handling GBV cases. The most common GBV cases reported by survivors included rape, domestic violence, and physical beating by youth gangs, and at home. The group mentioned that women now know their rights related to GBV, HRs violations and sexual exploitation cases and ways of fighting for it. Before that, women fear to stand up and speak for their rights.
115. The project strengthened the capacity of SSIs. The project implemented capacity strengthening of the SSIs to improve transparency, accountability, and gender-responsiveness of the security sector in line with international frameworks. The project in average overachieved in the output (108%), and though one of the outputs was not implemented (see Table 5, annex 7.2). A KII indicated that a technical gender expertise was hired to the SDSRB, and gender sensitivity training was provided for the various sectors of the uniformed forces. It improved the knowledge and skills of officers and leaders in the organized forces. The FGD with SSPDF officers also acknowledged their involvement in trainings, dialogues and sensitization meetings and training in gender sensitivity, security sector roles and reform issues. This improved their understanding of gender and GM. As a consequence, also, a trust and confidence among armed forces and civilians were improved, and each side reduced fears, and accusations on one-another. The FGD with prison police officers indicated that training was provided to them on human rights and GM and GBV together with the other security sector actors. Before the trainings to organized by the project, GBV was very high, and now it is reducing and perpetrators were apprehended and arrested as well. The FGDs from community leaders, women groups/CSOs and KII from IPs and government staff indicated that conflict-related causes of GBV is reducing.
116. Under outcome two, output 2.3, the project also implemented activities aimed at improving the interaction and responsiveness between local SSP/SSIs and women to build trust and confidence among organized forces and civilians, and the performance was in average 315.5%, an overperformance. Also, under this output, the project established 24 PCRCs established in conflict hotspots ensuring equal and representative inclusion of young women and women in these committees. The project also implemented mentorship sessions on gender for the special protection units to ensure gender sensitive investigations involving survivors of SGBV. About 41 joint community mobilization and reconciliation initiatives between the security sector and civilians were conducted, above the planned target of 10. 
117. The project enhanced the interactions among and responsiveness from local SSP/SSIs and women to build trust and confidence and better handle the GBV, security concerns and peacebuilding at community levels, and integrating the consultations results into the SSR documents. Also, it enhanced joint work (both intended and unintended) but improved their capacity, trust, confidence and social cohesion among organized forces and civilians. In this case, the project overachieved in the output areas of; the number of police-community relations committees established in conflict hotspots (171%) and the number of joint community mobilization and reconciliation initiatives between the security sector and civilians (460%) (see Table 6, annex 7.2). In general, the project was able to convert its resources into activities and outputs, such as in establishing police-community relations committees and enhancing joint work at community level by organized forces and civilian groups. According to KIIs and FGD participants from the organized forces, community leaders, women groups, PwDs, IPs and government institutions have shown that meetings were conducted each month, and joint works on urban cleaning, sport events and consultations (dialogues) were conducted by this platform. The PCRC also identifies security needs, locate criminals in the community and cases of GBV to the police via this platform. FGD with women and girls group mentioned that they identify security concerns of the community including GBV on women/girls, PwDs and other crimes in their location and report to the police and share responsibilities for implementation, independently and in group. They also mentioned that PCRC patrol residential settlements and inform police on security incidents, and organize joint community mobilization and reconciliation initiatives between the security sector and civilians. FGD with SSP from SSDF, in the Barracks, indicated that the civilians and organized forces, including elders, got involved in cleaning the city, and organizing sport events, together. These engagements created a venue for discussing and knowing each other, including both sides talking over their grievances, resolving outstanding tensions, and created harmony. Both sides drunk and beat each other, but now these incidents are very rare and maybe individual cases, not prevalent as before.
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118. Outcome two of the projects was that coordination mechanisms among key SSIs is improved to address the security needs of individuals and communities in a gender responsive and inclusive manner. The project was able to produce outputs and achieve its stated outcomes as detailed in Table 8 below. The project achieved in the outcome areas of: number of advocacy initiatives initiated by the women’s security networks (100%) and the number of initiatives for GM taken by Inter-ministerial gender and SSR committee (150%). In the second outcome 3 indicator, the project performed above the plan by 150%; and its achievement from the baseline is 300%.
119. The project results improved coordination mechanisms among key SSIs to address the security needs of individuals and communities in a gender responsive and inclusive manner. The project achieved in the outcome areas of: number of advocacy initiatives initiated by the women’s security networks (100%) and the number of initiatives for GM taken by Inter-ministerial gender and SSR committee (150%). In the second outcome 3 indicator, the project performed above the plan by 150%; and its achievement from the baseline is 300% (see Table 7, annex 7.2). In the first output, the project wholly achieved in the output areas of; the number of established women’s security sector networks (100%). From the onsite monitoring report, a field monitoring visit conducted shows that majority of ((over 90%) of participants) of the FGD and KII participants indicated that they were not aware of most referral pathways for SGBV survivors before and now they are. The project achieved 100% in establishing SSWN and enhanced the understanding of female SSP and their confident in the gender responsive SSR process and the instruments available to them to protect civilians in general and women and girls, and PwDs’’ victims of violence, in average 100% (see Table 8, annex 7.2).
120. Under outcome two, output 3.1, the project established SSWNs linking female personnel within the SSPDF, Prisons and Police Service to advocate internally for gender-responsive institutions. The confidence of female SSP members in their understanding of gender and the instruments available to protect civilians particularly women and girls’ victims of violence were enhanced through trainings, and this enhanced their understanding of their rights, share experiences and knowledge with their peers, and improved their confidence from organizing their voices and capacities including in their respective institutions. Capacity building training was provided for women in SSIs on how to develop such networks, organize voices (capacities) and workshops were conducted to increase the understanding of female SSP members in the application of HRs laws and gender mainstreaming in their respective SSIs in SS. The project conducted advocacy campaigns to make the security sector attractive and viable career path for women/girls to join, and in the process, enhanced the confidence of female SSPs in their understanding of gender and the instruments available to protect civilians particularly women and girls’ victims of violence. The establishment of SSWN and strengthening women’s collective voice in SSIs improved networking and collaboration among women officers and leaders in the SSIs and enhanced their role in gender mainstreaming in the SSR. Though the network could not establish at state and grassroots levels due to limitations of funding, during FGD with SSWN (leaders from the six organized forces) and female officers in the organized forces reported that the SSWN was established in July 2020, at central level, which improved their networking and experience sharing as well as enhanced their collective voice. The network, according to FGD participants, conducted a follow-up and mobilized females in organized forces to ensure that gender is mainstreamed in the respective sector, and lobby for upgrading of women into the ranks, and bult capacity.
121. Under outcome 3, output 3.2, the project established an GIMC that will prioritize gender-mainstreaming across the SSIs and follow up subsequent interventions in the sector. In this output area, the project was able to convert its resources into activities and outputs as detailed in Table 10 below. The project wholly achieved in the output areas of; the number of Inter-ministerial gender and SSR committee established (100%) and frameworks for monitoring gender responsiveness and implementation in the SSIs such as NAP on Gender and SSR, and developed a framework to monitor and report on the National, Regional, and International Agreements is all done (100%). This intervention improved collaboration, partnership and coherence of activities/programs, as well as created a platform to provide an avenue for this continued and targeted attention to a gender-responsive SSR and follow up of the gender equality works.
122. The understanding about laws and HRs instruments and lobbying for their rights, and the establishment of GIMC also become an opportunity for better participation of women officers in the SSRs in SS: The project facilitated workshops to increase female SSP understanding of applicable HRs laws of SS, and international instruments on HRs and the rights of women, girls and PwDs. The participants from FGDs with community leaders, officers, women groups and PwDs, indicated that “for our country to develop, there should be Local Laws that speak about cultures and norms, where a woman must have rights to own the properties as well to have rights over the properties of her late husband. Doing so will protect the rights of women in Western Equatoria State and SS.” From this excerpt, the FGD participants indicated that availability, accessibility and knowledge about laws and instruments on human and women rights, and its enforcement is important to reducing GBV on women, and also inform issues of SSR in SSIs regarding GM. After the workshops, advocacy campaigns, dialogues and sensitization meetings, SSIs are aware of SSR issues and ways of mainstreaming the institutions to protect the rights of women, girls and PwDs at one hand and making the SSIs to become attractive and viable career path for women/girls. The FGDs with officers and SSWN members indicated that their confidence enhanced from their understanding of gender and the instruments available to protect civilians particularly women and girls’ victims of violence, and they were able to stand against abuse in these respective SSIs and bring issues of SSR forward for incorporation. In this specific output area, the project was not able to strengthen the capacity of GIMC, except establishing the committee.
123. Based on the average project performance result rating, the evaluation team determined that the project is effective; i.e., in average, all of the outputs are rated “green” and in some outputs, the performance is above 100%. However, there are also activities that are planned but are not achieved their targets; such as producing statistics on the number of females in SSIs.
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	Description
	Indicator
	Achievement
	Rating
	Effectiveness

	Outcome 1 – SSR inclusive, gender-responsive
	Output 1.1
	106.7%
	GREEN
	
The project is effective, and performed more than the planned target with the rating of 144.4% (all green). The performance is also questioned whether the targets set are underestimated.

	
	Output 1.2
	100.0%
	GREEN
	

	Outcome 2: Communities empowered to voice on & assert their rights
	Output 2.1[footnoteRef:5] [5:  Activity 2.1.2 was not implemented. The average is the result of activity 2.1.1 and 2.1.3.] 

	133.3%
	GREEN
	

	
	Output 2.2[footnoteRef:6] [6:  Activity 2.2.2 was not implemented. The average is the result of activity 2.2.1.] 

	108.0%
	GREEN
	

	
	Output 2.3
	315.5%
	GREEN
	

	Outcome 3: Improved coordination among SSIs
	Output 3.1
	100.0%
	GREEN
	

	
	Output 3.2
	100.0%
	GREEN
	


Key: The average performance 90% - 100% and above for all outputs, and all are rated as “Green”, between 60 – 89% is rated as “Yellow” and below 60% is rated as “Red”. See the annex 7.2 for detailed rating exercise.
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124. The internal factors that contributed to the achievement of results are:
a. Focused intervention and coherence with other programs: The project targeted accessible locations near and around the capital cities of the states. 
b. The project implemented on kye security issues and focused activities aligned to existing programs. This content limitation constrained the project’s propensity to address the causes of the GBV.
c. Government institutions and IPs’ collaboration, though weak, improved the achievements.
125. The external factors that facilitated the project to meet its set goals are:
a. Facilitation by government institutions: The project and partners worked with the State Ministries/Gender, Child and Social Welfare connecting them to women, and organizing sessions in gender responsive manner. The coordination was effective and enabled the project’s success. The State/County Relief and Rehabilitation Commission facilitated the reaching out of the project’s IPs to CSOs and the coordination with Armed forces and thus enabling the IPs to meet their intended goals.
b. Project coordination, networking and partnership: The project facilitated coordination, networking and partnership among stakeholders and this improved coherence of projects/programs and pooling of resources, manpower and thus enabled more areas and stakeholders to be reached.
c. Awareness creation and sensitization: Awareness creation to prevent GBV and working with perpetrators in the detention centers were bearing fruits – rights of women is protected in the cells, reformatory and rehabilitation works (trainings) were conducted periodically. Working with chiefs helped the project and partners to select people, conduct sessions, prepare locally/contextually viable resolutions and commit to enforcing them. It also helped the IPs to reach out to people with advocacy messages including via telephones of the chiefs without costs.
d. Capacity and rapport building interventions: Capacity building for the IPs’ staff on GM, GBV monitoring and Justice enabled them to effectively train, and conduct advocacy campaigns for a more gender-sensitive security sector and creating a gender friendly working environment. This contributed in helping the security sector officers to positively change their attitudes and practices on protection of women and girls’ rights in SSR. After the training, many female security officers were promoted to deputy heads due to the organized advocacy and lobbying with the security forces. The local authorities in some locations such as Akobo County are so friendly and welcoming and this makes working environment to be suitable. For instance, there is no office that refused to respond assessment questionnaires and this eased the work of the IPs.
e. Engaging community, women and SSIs: Engaging community members together with local authorities created a greater peacebuilding impact as trust, confident and relationships are built for sustainable peace and social cohesion. The participation of the concerned State authorities in the project activities in the field was very crucial and key because their participation added value despite the added cost of their transportation. Project teams ensured that they used the existing means of transport to go to the fields together. Engaging women/girls to work together with SSIs motivated women and girls to freely express their concerns leading to the incorporation of their decisions in security planning and decisions that affect their lives.
126. The challenges faced by the project, from design, implementation, monitoring and evaluation that are faced by the project team and the IPs are as follows.
a. Communication and accessibility: There were a problem of communication and accessibility to grassroots level, and sometimes, with central level project teams. There was poor road connectivity, heavy rains during the implementation period. The poor compliance to schedules by partners, reporting delays and lack of vehicle was problem. Therefore, the project targeted accessible locations near and around the capital cities of the states. 
b. Capacity limitations in the SSIs: The security sector has capacity limitations at local levels. Also, there is high expectations in terms of deliverables. Police members, especially female officers, are few while the presentation, protection and response demand are high. Women police investigators are few or in some places not existing. The project implementation targeted few locations or implemented only in cities. The limitations are related to funding (small amount) and accessibility (lack of road networks) into remote locations. The content of the intervention was not holistic; e.g., do not explicitly address the causes of the GBV beyond sexual based violence. The police established a taskforce to respond to any immediate reporting, including locations and settlements where youth (gangs) fights and violence erupt. However, the police have limitations in capacity (facilities, officers, trained experts, etc.).
c. Varying government’s priorities: Government officials prioritize interventions other than the project themes. It was hard to find government officials in their offices, sometimes one had to go their homes and hotels to talk to them. The national MoGCSW is overwhelmed by other responsibilities. The political will to MG in the SSIs is low, especially at higher leadership levels, though there is improvement observed from time to time.
d. Gender-insensitivity and social exclusion (social norms): The gender-insensitive culture, attitudes and stereotypes are entrenched and pervasive at local levels. The attitude and perception towards the role of women and their involvement in the security forces and security sector is low, even by women themselves. Sexual exploitation is high in the organized forces, and GBV is threatening community security. Organized crimes such as youth gangs, robbery, theft, burglary, killing persons at night, raping women/girls. etc. is prevalent. These security difficulties are increasing together with economic problems in the society. The attitudes of individuals, families, community and even authorities in public offices have negative attitudes towards PwDs, and therefore, their participation in the project is not as expected.
e. Lack of incentives for volunteers: Community-policing and joint works are in place but there is no vouchers or incentives for this voluntary work, and overtime participants are reducing and lost appetite to participate any more.
f. Limitation in funding to diverse community demands: The available project finance and resources are limited and demand on the ground is high. The project intervention has created a lot of demand and expectations on the ground – more places, localities and communities request support and interventions on the issues of peacebuilding. The-time range of the project is short to work on social and cultural norms and transform such entrenched security concerns at lower level where guns are at the hands of the youth. The peacebuilding practice and transition in SS would take long-time. But the project only supported the work of IPs for few activities such as training, dialogue and meetings.
g. Bureaucracy and long procedures and requirements: The long bureaucratic procedures were challenging. The long security clearance process, sending security personnel to censor meetings, and creating incontinence was rampant, and discouraged free discussion and dialogue among participants.
h. Insecurity, conflicts and pandemic: The insecurity and recurrent conflicts delayed implementation. In this context, it took long time to convince the leaders in the security sector. It also took long time to reach to lower-level leaders/personnel in barracks. The COVID-19 pandemic and its measures influenced the project implementation and raised the project cost.
i. Rising cost of living: The rising cost of living, economic challenges and rising prices of goods and services affected the project implementation. The partners were not sure on the sustainability of the funding to work with the community, police and peace actors. 
j. Youth unemployment: Youth unemployment coincided with the deteriorating standards living and rising costs. The economic problems thus cause security concerns and there is a vicious cycle of gender inequality and GBV. For instance, according to police office report in Aweil, it is reported that about 21 people committed suicide due to economic challenge and poverty, not being able to support their family, in Aweil County alone. About 18 of them were women/girls and 3 of them were men/boys. There is clear gender inequality in the impact of the economic crisis.
k. Breakdown of social cohesion and social crisis: There is a growing breakdown of the existing social capital (reciprocity, trust and confidence) and family-bonds due to the dispersal of families by conflicts and economic challenges. The youth are organized groups and engaged in killing persons, committing GBV, burglary, theft, etc. These gang group exploit female community members (rape, sextual) and violate women’s HRs. House-wives, in many instances, are engaging in prostitution, in the presence of husband and children, to offset shortage of incomes.
l. Problem of abduction and early/forced marriage: Young (school girls) are subjected to abduction and early/forced marriage. Thus, GBV threat and violation of the HRs of girls is widening. More girls are out of school. Domestic violence and beating of wives have become security and women’s rights challenges. During our fieldwork, the media aired a story of a girl who refused arranged marriage for dowry by her father, and then punished by her father by removing both of her eyes. According to KIIs and FGDs from states, such disturbing stories are many.
m. Shrinkage of civic space: There has been a concern on the personal safety and security of women’s groups and CSOs which are challenging the leadership and the organizations operations and activities. This has deterred many CSOs from coming forward and advocate for change. 
n. Lack of confidentiality and privacy: For women groups in particular there have been cases of dissatisfaction with sector institutions such as Police- Special Protection Units (SPUs) in handling cases of S/GBV; Justice/courts and security. Threats, intimidation and lack of arresting the perpetrators of violence and SGBV have eroded the trust the women have with the security sectors.
o. Lack of Funding. Limited funding to address security issues of concern for women: Cases of SGBV and follow up of court cases are demanding in terms of time and resources which most women cannot afford. Equally, there has been fear of revenge and impunity which reduce women’s involvement in reporting and addressing security threats and their personal safety.
p. Mobility (shortage of vehicles): In some locations such as Morobo County in Central Equatoria State, there is rampant harassment and rape of women/girls in different parts of county; many cases of rape by armed forces that has remained unsettled due to weak justice system/weak rule of law and the insecurity.  Moreover, the County Civil Court is not operational, making it difficult to address criminal cases, detain criminal offenders and provide accessible justice to people in the county.
q. Gender structure and expertise: There is no functional County Gender Department and Police Gender Desk established at the police station to address women issues in Morobo and Kajo-keji Counties and no current female police officer responsible for women cases in Morobo County.
r. Limited trust and confidence in organized forces: Lack of trust between civilians and the organized forces that look at each other with a lot of suspicions. Some participants said, “civilians look at the army forces and national security as murderers while some of the army forces look at the civilians as rebels.” This breaks trust and the peaceful civilian military relations.
s. Political maneuvers: Some citizens in Morobo County lamented that politicians are playing dirty games against women and not allowing women participation in high positions but rather using women as their supporters.
t. Natural disasters and contextualization: In Upper State, excessive rains during the rainy season led to flooding which hindered activity implementation especially in Fashoda County. Transportation by road was impossible and CYDA teams adapted to this by using a boat, however it delayed some activity implementation timeframe. Akobo County is always muddy during the rainy season (June-October). This has made it very hard for the staff to access other Payams when it rains for example during assessments. Narrative Hub also had to postpone sporting activities both in Bor and Akobo to dry season in the second quarter, due to the rainy season that makes it difficult for movements.
u. Lack of gender awareness: Due to lack of gender sensitivity in Malakal County, women find it so hard to air out their views in the presence of men because men have dominated women so much that they value women less than them and women to think that anything especially in matters that involves men cannot be solved by them.
v. Low understanding of partnership and misunderstanding: The local Government authorities, Government stakeholders in Upper Nile (Malakal) County want to be the drivers and take the lead in each and every decision of the project without being mindful of the budget line; they want things to be done according to their wish which portrays conflicts of interests. More capacity building is needed in the community to understand the provisions of the R-ARCSS especially the gender provisions. This is including the community leaders and community members in Upper Nile State.
w. Shortage of training days and contents: In Yambio County, the implementing partners lamented that the two days for the training were not enough for to provide a detailed and comprehensive training to the participants hence recommended for five days training in future.
x. Lack of sustainable mentorship programs: The mentorship programs are relevant, especially for GBV survivors, PwDs and vulnerable groups in the community, and it has resulted in creating confidence and assertiveness of the beneficiaries. In order to continue the results and build further adequate funds are needed and a quick assessment and evidence-based, periodic and regular sessions/interventions with the officers, members of the community, and therefore longer-term trainings/programs should be implemented. A well-prioritized diploma and certificate level modules/courses and practical exercises is also needed.
y. Low participation of female in SSIs, special the organized (armed forces): Low participation and presence of female expertise in security sector (police, justice, attorney, etc.). there are few women are employed in the security sector and therefore it is very difficult to find a good number of them to participate in the activities in Akobo County. There are very few female personnel in military intelligence (MI), Criminal Investigation Department (CID) and National Security Service (NSS).
127. The challenges facing women’s participation in the SSR and the process are as follows.
a. Illiteracy and low level of education: Due to low level of education, majority of women in SS have not attained fair education levels compared to the men especially in military course or trainings, this has created inequality in employment and promotion in the security sector. Due to the denial of women rights, some of the women are afraid of taking up bigger responsibilities in the security sector or joining the sector because they feel men undermine/intimidate them, and do not give them space. This is partly related to low education.
b. Lack of care and sexual and reproductive health services: The lack of care and sexual and reproductive health services, including confidentiality, gives men the edges to decide when to have children and when not to have children, sex, etc. with their wives including married soldiers. Some men frequently and constantly make their wives pregnant after six months, eight months or one year of labour without proper child spacing. This makes most of the women in difficulty to participate in any sector since the only time she has is to nurse the young kid, provide care for other children and are not allowed to work or hire baby care givers. In Magwi County, responsibilities in the homes fail women from benefiting from public gatherings and information on their rights. Similarly, there are cultural practices that do not recognize women leadership especially the single women.
c. Barriers to participation of female officers: The mistreatment of the security personnel during training by their bosses prevented many women from participation due to fear of abuse and harassment. Women are often as abused sexually in promise of promotion, especially in the army but are not promoted as promised in the leadership positions. There are instances of sex for promotion and better placement, but such incentives are not often happening. The SSPDF officers not often given leave. Due to deployments/transfers of soldiers to other locations without leaves, most of the women fear that, when they are in any security sector, they will be taken to a far distance which will separate them from their families. For example, there were some soldiers who were taken to Upper Nile since 1996 and some came back home in 2021 when all their wives are already married to other men, and husbands are taken by other women. The low /little, delayed/late paid salaries demotivate the women from joining any government or security sector work in SS.
d. Gender-insensitive religious-based social norms and attitudes: There is a religious-based social norms and attitudes, according the KIIs and FGD participants from states in Wau and Aweil, like the Muslim community perceive women as inferior but not something important in the society in a way that they do not allow women to participate equally like men. For other women, negative cultural norms/taboos that place the women as the house workers at home taking care of children and family properties and the duties and responsibilities of running a family making them to have less time to participate on public matters. The communities’ attitude towards PwDs of all ages and sexes is non-supportive and there is also no customized support to disabled persons especially females.
e. Lack of coordination among organized forces: The relationship between and within the organized forces is not organic, there are tensions among the SSPDF and other organized forces (Police, Wildlife, Prison and Fire Brigade). For example, soldiers are taking all duties that are supposed to be for the police. This may happen due to corruption and during the recruitment process, nepotism, tribalism, inadequate training etc.
128.  The challenges faced by women living with disabilities are as follows.
a. Economic and social hardships: PwDs face all kinds of hardship, and the project did not target PwDs in a separate outcome or output, and/or a specific and tailored projects for them are not available, and they feel more excluded from participating in this project. 
b. Negative social norms and lack of information: PwDs, of all ages, religions and ethnic groups, face the consequences of negative social norms at family, community and institutional levels, and this affect their participation in the project. PwDs, of all ages, religions and ethnic groups, lack information on available services, and have the general feeling that they are “left behind” and affected their participation in the project. Women with disabilities are often physically attacked by youth gangs when moving to far places in search of water and during their travel to local market to buy or sell their food items and other commodities.
c. [bookmark: _Hlk136018819]Vulnerability and intersectionality: Women and girls with disabilities are more at risks to physical violence, because they cannot adequately defend themselves from attacks by rogue youth and other perpetrators of violence. Disabled women are most affected by GBV, since some of them who do not have family support have to physically move to market to make purchase or sell their goods and services and in the process met the rogue youth who often assault them and steal their money and properties. Children with disability are left out of schooling considering they are not helpful to families and not worth sent to school. Some families often see children with disability as having no value; especially disabled girls won’t bring wealth/dowry. More than often, disabled girls are lured by men and boys through financial and material incentives and in the end are sexually exploited, impregnated and the unwanted pregnancy denied by the perpetrator; disabled girls become single mothers unable to care for the child born out of the sexual exploitation.
d. Lack of adequate support from justice and law enforcement institutions: The justice provision institution also does not give adequate support to disabled women who are survivors of SGBV, and the long process also requires resources/money, thus PwDs do not go to justice and often do not report the GBV, and also do not access the project support destined for survivors.

[bookmark: _Toc138780184]3.5. Coherence, Coordination and Partnership
[bookmark: _Toc132357730]3.5.1. The UN Women’s Technical Support to the Project has Contributed Towards Coherence, collaboration and partnerships among stakeholders (government, non-governmental and community institutions).

129. [bookmark: _Hlk134612057]Coherence: In most cases, the project was implemented in ‘Silos’. From field level evidence from key informants (IPs), progress reports of the project, in the states, this project is coherent with the UNDP’s social cohession project and access to justice project. Also, the KII with UNMISS indicated that this project is coherent with the UNMISS’s project on GBV prevention (including baseline assessment) and project on the security of communities, including at local level. The project aligned separate but related project components technically and financially supported by UN Women and UNDP. UN Women supported GM component. UNDP supporeted social cohesion and access to justice components. These components were so far implemented in silos, and not coherently designed and implemented in a single project. In this respect, the FGD with community leaders, women groups, PwDs and KIIs from IPs and government institutions indicated that there were community mobilization and reconciliation initiatives initiated by the project’s funding and the community leaders’ joint activities contributed to building trust and improved relations among peace actors. 
130. [bookmark: _Toc132357731]Collaboration: UN Women, UNDP, UNMISS, national SSIs and local CSOs (as IPs in states) collaborated during design, implementation, monitoring and evaluation. The UNMSS has presence in all states and local levels, and had the capacity to work in places where security is a challenge. It has material and manpower as well as facilities including in all states and have “huge” capacity for implementation. The collaboration so far has thus enabled partners to identify their comparative advantages in implementing this specific project, and also enabled them to see the capacities for future program design and implementation. The SSIs are the key institutions both to identify areas of intervention and implement the project with the local CSOs, and were the institutions that were important to absorb the outcomes/results of the intervention.
131. Partnerships: The project enabled implementers to align their capacities and secure funds, items such as medical face masks and hands sanitizers to be used by participants throughout the implementation of dialogue, meetings and sensitization workshops. The partnership involved the mobilization of staff, IPs (CSOs and SSIs) to identify needs, divide work according to the comparative advantage of participating institutions. Through the partnership with government institutions, the project was effective in speedy processing security clearance and identification of participants. The partnership with UNDP and UN Women, funding, technical and mentorship was provided and this has contributed to the success of this activity. The partners involved include, among others: UNMISS, UN Women, UNDP, SSIs (SSPDF, National Security, Police, Prison, Wildlife, Civil Defense), government ministries (gender cluster at the office of the president, MoGCSW, ministry of Defence and Veteran Affairs, Ministry of Interior, Ministry of General Education, directorate culture, youth and sports), women and youth organizations (women and youth representatives, women and youth rights organizations and associations, women and youth union), community organizations (traditional/community leaders, local football governing bodies, football teams), associations of PwDs (South Sudan Union of Visually impaired, Association of Hearing Impaired, Union of physical disables and Wounded Heroes), courts (local Courts representatives), media associations (network of media associations of SS) and faith-based groups and civil society/community-based organizations participated from project design to implementation as partners.

3.5.2. The UN Women’s Phased approach has Contributed Flexibility in the Implementation of the Project Activities (and Repositioning of Project Resources)

132. Phasing approach: The programming principles have two separate and distinct phases of implementation. The phasing of the implementation which consists of building the foundations in phase 1 and deepening the substantive contribution towards building sustainable cooperation, trust and coehesion among civilians and SSIs. This result is stregthened by inter-agency technical committee established from members drawn from gender specialists from UN Women, UNDP, and UNMISS, Undersecretary for MoGCSW, head of the women network head and interministeial committee. In this implementation process, the program implementation adheres to the UN as One, and contributed to the documentaiton gender statistics to inform UN-SWAP assessments in the fiture. The schematic presentation of the separate and distinct phaases, and its relative contribution to results is as follows:

133. In addition, through the inteministrial committee and the women in security sector network, the programming established an internal capacity building, institutionalization and collabaoraton among SSI. These interventions together have had outcomes in ensuring coherence among interventions, pooling of experiences and resources, reduing possibiltiies of duplicaiton, establishing ownership of the processes and outcomes as well as synergy in results in respective security institutions.

3.5.3. The UN Women’s Technical Support and Follow-up has Contributed Towards the Inclusion of PwDs/WwDs that Evolved During the Implementation of the Project.

134. Targeting several ministries, SSIs, women networks, social groups such as survivors of violence and PwDs, and ad hoc committees (technical and PCRC), and community institutions (such as chiefs), the project constitutes an important experiment (lesson) in designing, implementing, monitoring and financing in partnership (among global, national and local level relevant organizations/institutions). It experimented a complex issue of gender equality in peacebuilding and ensuring sustainable security in a country under transition, and employed diverse experiences of organizations and approaches to implementation. Despite the inherent complexities, the project achieved results, institutionalized networks, addressed the demands of beneficiaries and employed flexibility in the partnership building process. The role of the partnership is evident in IPs playing their roles, achievements registered by the project, laying foundations for subsequent collaborations and coherence of projects, mutual understanding and trust created, and showed areas of further engagements, from the prioritizations made by the oversight of the technical committee at central level and the PCRC meetings at grassroots level, as well as the SSWN at SSI levels. The Paris Declaration on Aid Effectiveness
Objective: To enhance aid effectiveness, donor and partners resolved to take far-reaching and monitorable actions to reform the aid delivery by strengthening:
Ownership: Partner Countries exercise leadership over their development policies and strategies and coordinate development actions. 
Alignment: Donors based their overall support on partner countries’ national development strategies, and coordinate development actions. 
Harmonisation: Donor’s actions are more harmonised, transparent and collectively effective.
Managing for results: Managing resources and improving decision-making for results. 
Mutual accountability: Donors and partners are accountable for development results.


135. The partnership process thus ensured relative level of coherence, coordination and oversights, and in general, the project improved ownership (IPs identify their problems and use funds flexibly), alignment (design and implement), harmonization (meetings and dialogues enabled partners to identify communities and divide roles in line with the mandates of the respective institutions), measure results and locate owners, and finally, ensure metal accountability on the issues of gender equality and social inclusion in the SSR processes. Thus, in line with Paris Principles, the project achievements are relatively, as estimate of the evaluators, 4 in scale of 5. The practices that propel inclusion of persons with disability: (1) foundational practices – inclusive guidelines and standards, (2) Inclusion – in committees, network, etc. And, (3) result of the inclusion – PwDs feel included, bring their potentials and role models emerge. In this respect, persons with disabilities feel neglected in public, families and community, and interventions remained rhetoric. However, in this project at least, attempts were made to include as beneficiaries of COVID-19 kits, and also in CPRC at local levels, and awareness is created that PwDs can participate in joint works and become role-model for others.

136. Inclusion of PwDs, survivors of violence and vulnerable groups was possible because of the coherence. Thus, the project’s technical and financial support has contributed to the coherence of project activities implemented by diverse groups of IPs, and in the SSIs, as well as contributed to collaboration, partnership and networking platforms created and functioning during and after the project implementation. The KII and FGDs from IPs, communities and the organized forces all agree and mention that this specific project has given attention to collaboration, partnership and networking, and the platforms in place such as PCRC, GIMC and SSWN have facilitated the coherence. The KII and FGD participant believe that project they got new knowledge and skills, and experience of partnership building (networking).

[bookmark: _Toc138780185]3.6. Efficiency
3.6.1. The UN Women’s Support to the Financial and Procedural Requirements of the UN and the Government has Contributed Towards Efficient Use of Resources.

137. Until 31st Oct 2022, the project utilized USD 3,650,464.51 (97.2%) of the total budget. 
[bookmark: _Toc138780332]Table 4 – Project Financial Performance Report (Update as of 04th May 2023)
	Outcomes (OTC)

	Budget – UN Women
	Expenditure – UN Wonen
	Budget - UNDP

	OTC 1: SSIs are informed by ….
	665000
	665000
	265000

	Outcome 2: Communities are empowered ….
	870000
	870000
	1040000

	Outcome 3: Coordination mechanism among key SSIs ……
	691823
	591823
	45876

	Total (3 Outcomes)
	2226823
	2126823
	1350876

	Personnel, Operation, Monitoring and Evaluation Costs

	573177.6
	545177.6
	359824

	Toral Project Budget (Agency)
	2800000
	2672000
	1710700

	Total Project Budget (grand)
	4,500,000
	
	

	Note: 97.2% of the fund is utilized. The remaining 2.8% will be utilized during the evaluation and validation.


Source: UN Women Detailed Financial Expenditure Report (04th May 2023)
138. The first issue assessed under the evaluation of efficiency was compliance with national and donor procedures of resource use, planning, and implementation monitoring. The project identified benchmarks from ground work and experience, and the creation of the innovative Women’s Network in the Security Forces, and creation of gender champions – across the country and the armed forces. A ToR and work manuals (to ensure ownership, standardization) were prepared. According to the KII from UNMISS, the SSR Technical team – presides on GM and interventions, monitoring, every Wednesday. These activities improved compliance of procedures of the national and donors under the national implementing mechanism (NIM).
139. The second issue assessed was coherence of programs, pooling of resources and use of synergies in achieving results within the allocated fund, human resources and time span. The coordination and coherence challenged the silos – identify, document, use scarce resources effectively and pooling together of funds and resources. This project is considered as a “Baby” of the UN common system that is materialized, not in paper alone. Set methodologies, and tools for assessments, research and reports, and commissioned Baseline Survey Report, and assessment report on comprehensive GBV in SS. In this manner, the project utilized synergies of partners.
140. The third key issue assessed in line with efficiency is to what extent the modalities the project applied and what implications it had on efficiency of the project’s resources and processes of implementation. First, the project is implemented by partners (national SSIs and CSOs). The financial analysis of the project by its component shows an emphasis on national staff for its implementation, relied on local procurement to deliver products and services, and local consultants in the assessment of gender gaps/needs in the SSIs. The UN Agencies (UNDP, UN Women and the UNMISS) provided an expertise and much needed funding support, and participated in the technical committee to oversee the processes and the implementation of the project towards its results. The project allocated funds to local IPs. In this regard, the project is cost-efficient, context-sensitive and it indicates this emphasis is also an illustration of the program’s emphasis on facilitating the effective use of national capacities with a view to maximizing national ownership.
141. The project personnel under the project used National staff from ministries, SSIs, IPs and committees/Networks as well as the service contracts, which enhanced cost efficiency of the project. In this process money was saved both from price gains of local procurements and staff wages. The efficiency gains were also noted from supporting local businesses, women groups, and volunteers that planned and implemented joint community works such as city-road cleaning and the value added of trust and cohesion among civilians, women/girls, PwDs community institutions’ leaders (chiefs) and the security personnel.
142. On the other hand, the project support so far has gone towards laying the building of the foundations for future substantive coordination and collaboration among actors of peacebuilding, and the practical mainstreaming of gender issues/concerns of social inclusion such as PwDs, survivors of violence and vulnerable groups. This was evidenced in the expenditure capacity building (trainings, dialogues, sensitization, community conversation meetings, network and inter-ministerial meetings, community police relations committee meetings awareness raising on GBV, and on the role, functions and responsibilities of each of the IPs) and basic equipment. This costs together constituted about 97.2% of the total budget.
143. The fourth key issue assessed was the timeliness and responsiveness of and in the financing of the project. The data shows that both UN Women and UNDP applied in line with the national finance and response implementation rules and procedures, and in line with the national demands, which is both timely and responsive. It is timely for GM in the SSR and transition in SS, and is responsive to the security concerns of women, girls, PwDs, survivors of violence and vulnerable groups as well as the capacity demands of the SSIs in addressing these concerns. The UN Women and UNDP approval process of the budget and its disbursement were in line with the objectives and expected outcomes of the project. The budget disbursement and the implementation plan of the activities, and the results of the interventions at each phase were assessed by the technical committee meeting, members drawn from donors and IPs, every Wednesday during the project implementation period. The fund advance process and the reviews improved the efficiency and cost-effectiveness of the project. Thus, the project funding was, in general, in line with the objectives of the project and to the national needs (both institutional and GM levels), and is this responsive prioritizing activities based on gender lens. 





3.6.2. The UN Women’s Technical Support to the Project has Contributed Towards the Achievement of the Project Results (outputs and outcomes).

144. The delivery rate was 97.2%. The UN Women and the UNDP were flexible and fast in their response to the needs of the IPs. This also improved addressing security concerns of women, girls, PwDs, survivors of violence and vulnerable groups. It also enabled the security institutions to better MG in the reform process and documents under preparation. However, the budget amount is small and the SSIs, from the government side, do not have matching funds except giving office facilities and manpower, and a budgeting mechanism to continue the work after the project does not exist. Though the budget advance system from donor side is efficient and responsive, i.e., based on demand and approved work plans of the IPs, also reviewed by the technical committee every Wednesday, as compared to other projects so far, there were delays in the start of the project due to procedural requirements, until it is sorted later via discussions.
145. The fifth key issue assessed was the effects of the management arrangements on the efficiency of project resources including the value for money. The field level interviews and FGDs largely presented that the administrative arrangements for the program introduced layers (vertical and horizontal) in the tiers of governance process and in the resource management. This relatively led to delays. For instance, the GIMC and the women in security sector network sometimes were short of quorum, due to competing sectoral and institutional assignments. The community police relations committee members, which are all volunteers, did not have incentives, and they have also competed livelihood demands due to economic challenges on the ground. Though these claims cannot be quantified in terms of value for money and time analysis in hours, it is possible to judge that this reduced cost-efficiency in terms of best use of money, and to the full satisfaction of beneficiaries. In general, the many layers gave additional opportunities and levels of checks in regard to compliance with (both the government and UNDP) financial rules/regulations/procedures, resource governance and administration. These compliances are necessary during the period of transition, and in the context of limited capacity of IPs and SSIs, to also ensure that the process of both familiarizing with efficacy rules and value for money are necessary. 
146. The efficiency related to cost-effectiveness and value for money is evaluated in financial, materials and human and expertise invested during the implementation of project activities. In this respect, the project activities were implemented within the planned budget and the achievements originally planned were achieved by employing flexibility in the context of challenges such as the COVID-19 pandemic, conflicts and insecurity at local levels.
147. With this budget allocated, and the technical (expertise support) from UN Women/UNDP, and human resource from IPs, the project was implemented and achieved the target results. However, the institutionalization and strengthening of the GIMCs and the women in security sector network were not implemented as expected and achieved the planned targets. 
148. [bookmark: _Toc120298653]From the project budget implemented, the grants provided for the IPs was small however the results achieved was remarkable. The project activities were achieved by extending project time period, and this flexibility also contributed for the results achieved. Though the project did not channel its substantial amount to state and grassroots level IPs, pursuant to the small funding, the UN Women strategically positioned the budget and achieved the project results. The budget component for project management, monitoring and evaluation also helped achieving the desired outputs and enabled to periodically revise and reallocate the funds to important activities on time.
149. In this project, including the revisions conducted, the result framework is populated by baseline and target indicators (including values except at outcome level values for outcomes 1 and 2) and this improved the activity reports, tracking of the results and documentation of evidence. It also improved the technical support provided from the UN Women and UNDP as well as standardized reports from the IPs.
150. Although key informants from beneficiaries and IPs reported of delays in fund disbursement, specifically at the beginning, the flexibility in revising and rechanneling funds from the supply side improved project achievements. From the IPs (demand side) the staff turnover, COVID-19 and security clearance related delays hindered institutional memory and the efficiency of the project delivery. Future funding allocations should consider such uncertainties, yet project results are relatively achieved. In this respect, the project was an appropriate mechanism for the achievement of the desired objectives and planned results, and was responsive to the GM in SSR in SS. The designed outputs, the collaboration (UN Women, UNDP, IPs, the community and government institutions) and the follow up positively contributed to the achievement of the targets and respond to the SSR needs of SS. However, all IPs reported that the time and budget allocated was not enough, thus long-term programs and adequate budgeting (funding) were recommended by the IPs and participants in the evaluation.
151. The project resources supported the planned outputs, and positively influenced the achievement of the project objectives. The project spent 97.2% of the allocated budget with flexible timing and disbursement. The evaluation team did not observe any indication of fund misappropriation. The resources allocated to the IPs is small while the demand for sensitizing for GM in SSIs is high. Thus, the project is efficient in its resource use, timing and activities implemented.

[bookmark: _Toc138780186]3.7. Impact
3.7.1. The UN Women’s Technical Support to the Project has Contributed Towards the Achievement of the Project Results with Potential Impact on Beneficiaries and the IPs.

152. After the implementation of the community level meetings, sensitization workshops and debate forums, reporting of GBV cases increased. The handling of GBV cases such as the police, in the referral pathways, medical treatment, psychosocial support and provision of justice improved. The participants in awareness creation, advocacy and debate sessions reduced their fear about security forces, and in many cases provide witnesses in the police stations and in the court of justice. The survivors of that seek justice increased. The understanding of the security forces, the community and women/girls about the rights of women, prevention and response to GBV improved.
153. Coordination among the community, women/girls, PwDs and vulnerable groups improved after the formation of PCRC, women in security sector network and joint community activities such as city cleaning, sports and rallies at grassroots levels. In this process, the organized forces and civilians realized their roles in prevention and response to security challenges of the community, and also trust among each other improved. The community’s confidence on the organized forces has now improved, and each side increasingly view each other as partners in peacebuilding, and built the foundations for long-term partnership in GM in SSRs and implementation in SS. 
154. The training sessions improved knowledge and skills of the participants, and gave them the confident to talk about GBV and the rights of women and girls individual and in groups. This project also relatively participated PwDs, and built their agency (in terms of changes in knowledge, skill and attitudes).  
155. The establishment of committees, networks and collectives such as PwDs associations will have impact on future interventions and the participation of patterns in SSR, intervention design, implementation and evaluation. The project support enabled the formation of committees and networks to have collective voices, influence institutions, enhance peer-support and positively impact women’s participation in all spheres.

3.7.2. The Project has Achieved Unintended Results with Impact on Beneficiaries/IPs.

156. The unintended results that can be regarded as impacts are:
a. The UNDP funded IPs implemented the project at remote and grassroots level where road and telephone connection do not exist. Thus, through cooperation of grassroots actors and UNMISS, remote locations were targeted.
b. The training and capacity building on women’s role and rights in peace and security enhanced the quest for knowledge and skills, from community members, public officials and individuals that work on GM at SSIs.
c. Government officials and experts at security sector are more cooperating and realized the role of partners in SSR.
d. The project raised the voice of women, advocacy, outside the content and coverage areas of the project.
e. More intervention areas were identified such as the need for designing projects, having in mind the triple nexus.
f. The effect of constraints led to flexibility and revision of contents, timing and financing of project activities and results.
g. More demand created for economic empowerment (man pay food, school, etc.) and women are disempowered.
h. The impact indicators in short-term project could not be visible, but results that would have long-term impact on individual, group and institutional partners of the project include, among others: 
i. Knowledge and skills created by the project will impact the confidence and agency of participants (PwDs, survivors of GBV, women officers, networks and association, etc.). 
j. Participants (both the KIIs and FGDs) are satisfied with the project support and express their commitment to fight GBV. 
k. The partnership, networks, committees and the IPs will continue work on GBV prevention and response, and implement GM in the SSIs and the reform process. 
l. The capacity built will serve the reform process and the implementation of the reform (including GM). 
m. The awareness created in the security sector about GM and women rights will continue to inform changes in services and respect to rights.

157. In summary, the project has both intended and unintended results that can be regarded as impacts. According to the KIIs and FGDs consulted in the selected states, after the awareness creation meetings, workshops, dialogue and debate forums, the reporting on GBV have increased. They also mention that the GBV survivors that seek justice have also increased. In general, the KII and FGD participants mention that the overall feeling of safety, and the handling of CRSV cases improved after the joint sessions of civilians with organized forces, including the creation of PCRC at grassroots levels, and the GIMC at institutional levels. The KIIs from IPs mention that the new partnerships and collaboration platforms that were created by the support of the project and the social inclusion and cohessionthat have  improved among organized forces (by the SSWN) and with the civilians such as the PCRC. These platforms will have long term impact on the meaningful participation of women in SSR, and the transition process, and therefore these results have improved the participation of women.

[bookmark: _Toc138780187]3.8. Sustainability
3.8.1. The UN Women’s Technical and Financial Support that was Provided has Contributed to the Achievement of Project Results with Institutional and Social Dimensions of Sustainability.

158. The IPs got challenge with staff turnover due to lack of adequate funds for salaries and incentives, as the project exited on 31st March 2023. The sensitive nature of the security issues and the long security clearance process inhibit achievements and timely implementation of the project activities. The shortage of funds from local government, and the small-grant schemes from donors inhibit continuous and programmatic approach to implementation of gender equality, social inclusion, HRs needs related to security and reforms, which are not implemented in one-time funding alone. These are some of the challenges for the sustainability of results (achievements) of the project so far. 
159. However, the project’s achievements, if consciously funded, indicate potential dimensions for sustainability and for taking up the results of the project and continue implementing are:
a. The women in security sector networks, GIMC, the donor level trinodal committee and the community police relations committee are indicators for institutional sustainability.
b. The dialogue, sensitizations, meetings and joint community works will build trust and cooperation among IPs and beneficiaries, and improve individual, group and institutional level capacities to challenge gender inequality, HRs violation and social exclusion concerns in SSR process and will help mainstreaming in the SSR process.
c. The knowledge products such as need assessments, reports and meeting minutes will inform individuals (experts and leaders) and improve the understanding as well as taking benchmarks to address gender inequality in the security sector, and protection of women/girls and PwDs rights.
160. In order to reduce dependence on external funding, similar projects might require government budgeting. For instance, from experience of the Gambia, from dialogues and meetings, the parliament and executive bodies were convinced and dedicated 3% of the annual budget of the country for gender equality, CRSV/GBV protection and social inclusion focusing on targeting PwDs. Expediting such experiences, from African countries and similar contexts, might serve as continuous learning and experimentation in the future, and include the lessons and best practices to GM contents and funding in the SSR process of SS. 
161. The challenges for the sustainability of the project results are whether the resources will be available to maintain progress in the future, and whether long-term project funding options will be pursued. The UN Women and UNDP’s funds are small and short-term; however, the knowledge products will continue to build further capacity. However, the sustainability of the activities delivered would face significant challenges in terms of long-term viability without continued financial and technical support from UN Women and UNDP. At community level, commitments observed among the decision-making bodies and the achievements so far will be lost. The insignificant fund reached to community level IPs may constrain financial sustainability.
162. Since the project depended on external support, no matching fund or future fund commitment from the government at central and local levels, the: 
· discontinuity in donor funding will reverse the project results gained so far; 
· truest/confluence built among civilians and organized forces will fade;
· joint works of communities, women/groups, PwDs, networks, the vulnerable and organized forces will not function;
· limited support at community levels will reduce the potential for all forms of “sustainability” in the full sense; 
· skills learned from trainings will remain with the recipients and there could be lost institutional memory.

3.8.2. The Project’s Limitations is Lack of Exit Strategy to Maintain the Sustainability Gains (of the Project Results with Potential Sustainability Gains).

163. The project does not have clear exit sustainability plan. The country is devastated by long decades of war and does not have adequate reconstruction budgets. The SSIs have very low budget. Even from what they have, during the project design, there is not a modality of like a matching fund to what was provided by the project. There wasn’t also a modality of allocating funds by the government after the project exits, to continue both outstanding activities that emerged during intervention, and the continue the results of the current project. In this respect, the capacity strengthening trainings, sensitization and debates will remain useful in building knowledge and skills, and initiating attitudinal changes at individual, group and institutional levels. The partnerships established and the collaboration in design, implementation and evaluation project outcomes are likely to be sustainable if more capacity building support is provided. A tailored interventions for security sector officers and leaders – including facilities – and communities, women groups and PwDs at grassroots level is needed.
164. In sum, the project’s achievements, if continuously funded, indicate potential dimensions for sustainability in diverse dimensions. The community level KII and FGD participants in the states, as well as the KIIs from IPs indicated that the PCRC, GIMC and SSWN will have long-term institutional sustainability to the results achieved. At the same time, the collaboration and partnerships that were established among UN Women, UNDP, UNMISS, local NGOs, relevant government offices and SSIs will potentially last long and enhance the sustainable capacity strengthening and experience sharing among the institutions.  At individual level, the project’s interventions in the dimensions of awareness creation, sensitization, dialogues and issue-based discussion have enhanced the knowledge and skills as well as improved the attitudes of the organized forces and civilians, and these knowledge, skills and attitudes changes have improved the agency of women, girls and vulnerable groups as well as the organized personnels. Thus, individuals will use these knowledge and skills and thus take up the results of the project. The inclusion of PwDs will add to social sustainability, and the voluntarism and the institutinal sustainability will serve as the basis for dialogies on social inclusion and cohesions. It will also encourage,  continuous work among security forces and the civilians to build mutual trust. In this respect, the project’s technical and financial support has contributed to the achievement of the outcomes of the project, and also added up to achievement in social inclusion and meaningfull participation of women at all levels in SS.

[bookmark: _Toc138780188]3.9. Gender, Human Rights and inclusivity
3.9.1. The UN Women’s Technical and Financial Support that was Provided to the Project has Contributed to the Evolving Inclusion of Gender and HR Related Security Issues.

165. Women’s understanding of SSR and issues emerging for designing legal framework in the reform processes were identified. For women, both from KIIs and FGDs, the key security (personal and facility) concerns are as follows. These are: 
· Physical assault, which is said to be the most common in homes, in the streets and in public spaces;
· GBV, all forms, that include rape by unknown gunmen, emotional violence and abusive language;
· Confiscation of hard-earned incomes – when women generate income, men will come and take their money by force;
· Denial of women rights, and disrespect – every male becomes a threat to women including police, courts, community leaders, whom women fear, at home and in pubic places;
· Leaving women in remote areas to take care of cattle, under great insecurity of gunmen, males live in cities.
166. Women do not comprehend the legal frameworks and available instruments that are in place to protect their rights. Most women didn’t know their right for protection from their husbands, government and all the community. For those who know of their rights, it is difficult to claim it from their abusers because women lack support for each other which make them weak against men. They also say that their rights are just written on paper, and not put in practice because no one respects the rights of women. The social differences between male and female, the privileges given to men by the local culture is making it difficult for women. Women say when asking about their rights, men look at them as if they have rebelled against them. One woman encouraged the women and said that women must work together and fight together, defending themselves all over SS. The fear inflicted by men in women makes them silent about their rights, and on the other hand, women fear that the breakdown of the law enforcement system, in which women rights are violated and little justice is done as they observe from the trends in the past.





3.9.2. The UN Women’s Technical and Financial Support that was Provided to the Project has Contributed to the Inclusion of Gender Equality and Women Rights Security Concerns.

167. In the context of this specific project, gender and HRs issues are integrated into the activities, outputs and outcomes. The project promoted access to basic information on their rights, justice pathways during the violation of rights, partnerships, dialogues, sensitization and awareness creation joint meetings between security forces, women and other community members enhanced connection, mutual understanding and commitment to work on security concerns at various levels. In this process, the community (including women and girls) improved confidence that their needs will be addressed. In the process, partnerships such as PCRC, women in Security Sector Network and GIMC on gender equality and SSR were institutionalized, and partnerships were built for collective action.
168. The project intervened in GBV, conceptualizing all its forms such as rape, gang robbery (unknown gunmen), cattle raiding, child abduction, intercommunity fighting, roadside ambush/killing, food insecurity, early marriage and forced marriage & health facilities. 
169. The factors contributing to insecurity of women, girls, and PwDs and their effects include conflict/war, negative cultural norms/societal practices, lack of basic services/ poor infrastructure, spread of sextually transmitted diseases, climate change and natural disasters, poverty, drug and alcohol abuse, ignorance of rights and laws/justice, child rights abuse, improper re-integration of ex-soldiers into communities, arms in the hands of civilians and criminal gangs (youth).
170. The security needs and priorities of women, girls, PwDs and minorities, that emerged during the dialogue, sensitization meetings are: physical security, safe spaces, economic stability support (job insecurity and inflation/price), access to services and justice and continuous knowledge and skill-based capacity building for women, youth, leaders of government and community institutions and the security forces.
171. The reasons why survivors of GBV (women and girls) don’t report include fear of stigma and shaming, lack of knowledge about their rights, and lack of justice. Due to this, the unique challenges faced by survivors of violence include trauma, drugs and alcohol abuse, child soldiers, lack of pension/retirement benefits and unemployment.
172. The factors that contribute to the insecurity of women and girls include disgruntled soldiers and ex-combatants living amongst the civil population, arms in the hands of the civilians, long distances to fetch water and firewood, laws not enforced to safeguard women, cases of women are either undermined by the authorities or the male perpetrators are set free, lack of comprehensive sexual education to the young girls, poverty, unequal treatment of children (boy and girl child), alcoholism/excessive drinking resulting into men and soldiers abusing women and girls, and wrong perception about marriage. The lack of helplines for reporting cases, and the cultural and other barriers discouraging victims from reporting crimes exacerbate the situation.
173. The existing security and women’s HR violations include rape/marital rape and forced/early marriages/ practice of wife inheritance, sexual exploitation, husbands forbidding the use family planning methods/contraceptives for young girls, denial of right to own or inherit property, physical violence- beating and kicking, punching, school dropouts, gender discrimination, child abduction, inter-communal conflicts/ cattle raiding & revenge killings, violation of women’s rights e.g., lack of freedom of speech and participation in decision making structures and rampant youth criminal groups which cause fear to women.
174. The roles of women’s groups and CSOs in SSR, as identified from dialogues and meetings are: (1) peer-based training and advocacy on the recruitment of more women to join the security sector forces; (2) networking CSOs and women groups and work closely on human rights; (3) lobbying for funds from peace partners to undertake training and awareness raising; (4) women empowerment to end crimes against women. A participant reported; “once, I stopped my 14-year stepdaughter from being married and now she has graduated from the university. The whole family is so happy so women, we have to take some tough decisions”; (5) civic education and community dialogues: A participant from Wau reported that “in Wau, women groups sat with lawyers and proposed penalties of 15-20 years for rape.”
175. At the end of the session, the participants unanimously observed negative culture and norms which have prevailed for a long time as well as selfish leaders in the government were a source of confusion and continuing civil strife. The thematic areas for future projects identified in the meetings are: (1) challenges faced by women in Security Sector: Reporting and response measures; (2) gender stereotype: mind-set existing that the work of security is for men; (3) shrinkage of civic space: concern on the personal safety and security of women’s groups, CSOs; (4) lack of confidentiality and privacy: cases of dissatisfaction with sector institutions; (5). limited funding to address security issues of concern for women: demanding time and resources; (6) lack of expertise: International and national SSR advisers often lack understanding of the importance of broad participation and lack expertise in how to include men and women, and (7) networking and information sharing.
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176. The initiatives of GM in SSIs are based on the principles of HRs, gender equality, ‘leaving no one behind’ and putting women at the center, securing their rights, safety and dignity. Each initiative needs to play an important role in addressing the rise in violence against women and girls (VAWG), both online and offline, that is being witnessed in the aftermath of the COVID-19 crisis and the persisting conflicts, cresses and insecurities in SS. The continuity of such actions (initiatives, such as this project) will be significant in addressing and preventing violence against women and girls following the crisis.
177. The impact of the project, among others, is that survivors of GBV (specially the PwDs) now report to police and organizations working on GBV such as UNMISS. The police also receive cases, investigates, apprehends perpetrators, and bring to justice. In the past, this was not easy. After the training, dialogues and meeting on security concerns of community and GBV cases, community elders are concerned and oversee security concerns and report to the police. Wrong cultural attitudes are improving though require a lot of work (deep in the villages).
178. The PwDs indicated interventions areas during project design and also during the tracking of results. The PwDs proposed interventions related to business skills training and coaching, sustainable credit and microfinance services for start-up and establishing income generating activities (IGAs), etc. that can transform individuals and groups. The areas of work could include petty-trading, sweets (sales) by bi-cycles, etc. In this respect, the informants mention that a male and female with disability, the former selling sweets, and the later vegetables. Also, the PwDs proposed, during the project design:
· Continuous education and training for the armed forces on the rights of women/girls, PwDs, HRs, etc. with focus on officers, not leaders alone;
· Work and finance to expand church and other traditional institutions to teach, create awareness and work on the respect for women/girls, PwDs and their rights, conversations including preaching regularly on the rights of women/girls and respect for them; 
· Design a separate program to work with churches (parish) on GBV, PwDs, etc. including relief for the poor. 
179. PwDs, women and girls are diverse with diverse interests and conditions, therefore customized and tailored project/program (preferably long-term and bigger funding) is required. From what is stated thus far, the triple (development, peace and humanitarian support) nexus is not aligned in the project design, implementation and tracking of results. In addition, the PwDs state that they feel they are left behind in all intervention processes, and the attitude towards PwDs (of all ages, sexes and disability status) at family, community and state level is not positive, and thus, discouraging.
180. In general, the project has defined the gender, social inclusion and HRs concerns from the outset, and has conceptualized and integrated into the project activities, outputs, outcomes and achievement of its goals. The project targeted SSIs, women/girls, WwDs, vulnerable groups, and violence survivors. The FGD participants from WwDs indicated that unlike other projects, this project targeted PwDs, though the project finance is small which does not match to  the expectations of the beneficaiires. The FGD participants from SSIs also indicated that this project has specific component on creating joint platforms considting of diverse groups (such as PwDs, women groups, violence survivors, community elders, religions leaders, chiefs, youth, members of organized forces, etc.) and this approach has both enhanced the meaningful participation of diverse groups as well as imporved trust, cohesion and joint work on security. In this respect, the projct’s technical and financial support has contributed to the inclusion and participation of the marginalzied groups, and those women/girls and at risk persons tp benefit from the project outcomes.
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181. Flexibility in project implementation process enhances the achievement results, and addressing the challenges facing the project implementation on the ground.
a. The project IPs, UN Women, and SSIs, in many cases, employed flexibility. Due to COVID-19 challenges, the timing (duration) of the project revised twice. The activities were also revised, and because of these flexibilities, the project was fitting to dynamic demands on the ground, and strategically responded to the insecurity contexts and timing, and these changes improved the achievement of project results and ensure project implementation within the budget allocated.
182. The collaboration, partnerships and networking witnessed during the project implemented enhances the use of synergies and the pooling of capacities (human power, programs and resources) available.
a. The project mobilized the government institutions, IPs and stakeholders, innovatively and adequately build rapport and reduce barriers to project implementation, Specially, the IPs employed an accommodative strategy to engage the SSIs, and inclusion of the demands of SSIs and ownership of the project results.
183.  The institutionalization (e.g., of CPRC and SSSSWN) and expanding volunteerism at local level enhances the achievement of project results, outreach to communities and building trust among stakeholders.
a. The project worked with grassroots level organizations, civil society organizations, build the foundations for long-term collaboration and partnership from project design to implementation and tracking of results and outstanding gaps. grassroots community has the capacity for peace and early warning systems to track/map conflict scenarios. 
b.  The project organized women and enhanced their collective voice, agency and access to information and services. Volunteerism such as CPRC and SSSSWN enhance ownerships as the project intervention exits. As local volunteers, these quasi-institutions understand the context, and the challenges of women/girls/PwDs.
184. A bottom-up approach improves voluntarism, institutionalization and repositioning of project activities, timing of implementation and setting foundations for long-term institutional and social sustainability.
a. The project employed a demand-driven (bottom-up) approach improves coherence, collaboration and partnerships. However, the CBOs and bottom-up approaches and institutions require long-term and sustainable funding.
b. The establishment of CPRCs, IMGMCs and SSSSWN improve communication, information sharing, feedback and documentation. The platforms can enhance the collectivization and institutionalization of peace actors’ joint works, ownership and implementation of joint activities.
c. Peacebuilding is a long-time work and a continuous process, and integrated development, peace and humanitarian interventions are needed in peacebuilding in the context of poverty and lack of services, 
185. A security sector reform needs to give more focus on changing social norms that perpetuate GBV, and set the foundations for women/human/ rights violations at grassroot community levels.
a. From the lessons and evidence of GBVs, and security concerns at local level, change negative social norms that perpetuate GBV and low participation of women in SSIs in South Sudan demand a long-term, focused, targeted and adequate funding and program intervention.

186. 
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5.1. The UN Women’s Technical and Financial Support that was Provided to the Project has Contributed to the Achievement of Outcomes of the Project

1. The GM in SSR in SS had been implementing activities in three outcome areas. The first outcome is security sector interventions are informed by the security needs and priorities of women and girls. The second outcome is that communities are empowered to voice and assert their rights to protection and institutions are equipped to respond to community security needs in an inclusive and gender-responsive manner. The third outcome is that coordination mechanism among key SSIs is improved to address the security needs of individuals and communities in a gender-responsive and inclusive manner.
2. The results of the activities implemented under the first outcome focused on needs and priorities of the beneficiaries. These needs and priorities are strengthened by continuous: (a) dialogue on community security needs and priorities, plan joint works, divide role, implement and evaluate the progress together. (b) trust building among civilians and organized forces. (c) leadership – leading committees/networks established by the project. The organized forces and community members/leaders together plan community works such as cleaning roads and neighborhoods, and people now see that leaders of SSIs also work with community, and now also the security forces believe that peace and security can be achieved by community participation and working together, not only using guns. (d) social cohesion and teambuilding – a community and organized forces football teams and sport-groups created and practice – at the end of the sport activity – dialogue and conversation. Civilians and security personnel (leaders) now share roles, etc. (e) need prioritization was conducted to prepare a knowledge document.
3. The results of activities implemented under the second outcome focused enhancing the voice and assertiveness, and response from SSIs. Through dialogue and conversations, the people and uniform persons work together, women/girls and community members speak openly, alert the uniform person and get response. Women in organized forces, as individual female level and in group, see their voice starting heard and assertiveness increased. Also, organized forces address the problems in case-by-case basis. SSIs’ response to community security concerns improved. The civilians (women, girls, youth), formal and informal institutions created telephone group and the uniformed personnel (leaders) shared their contact telephone and are now accessible to people in need. Women now speak with less fear SSPs.
4. The results of activities implemented under the third outcome focused on the institutionalization and networking of partners from design to implementation monitoring to evaluation of results. The project organized individuals, groups and institutions by coordinating 9 state actors. The project created a coalition on security and protection of women, girls, youth and civilians. Now armed youth groups rather than looting work for community security and patrol at night-times. These groups also share information to the police. The SS Law Society work with youth leagues. The Security and Protection Working Group work on sharing experience. The gender and GIMCs and CSOs Forum work together on protection and prevention of human (women) rights. The UNMISS Technical Committee, MoP and MoGCSW work from national to state and lower levels to liaise joint plans. These interventions expanded the outreach capacity of SSIs and actors with relative limited resource costs.

5.2. The UN Women’s Technical and Financial Support that was Provided to the Project has Contributed Towards Addressing the Challenges, and then Enhanced the Achievement of the Project Results.

5. From the achievements to date, reviewed from documents shared, with some details, indicate significant progress on outcomes and outputs, as well as challenges. While it is too early in this evaluation to take these as conclusive findings, they do provide some valuable information to consider while the team tests and validates its own findings during the evaluation process and in the field.  The issues which have been noted from the desk review are as follows. The project is highly relevant to South Sudan’s priorities and the reform needs of targeted institutions. The designed outcome/output components are context-specific and relevant to security sectors. The project is highly relevant to beneficiaries (women) who are discriminated in the security sector. Sectoral reform for GE and social inclusion requires long-term work, time, and funds. An monitoring and evaluation report is not traceable. Despite the positive outlook, the project is still facing challenges, it is a male-dominated sector. Conflict and security context impaired the smooth and timely project implementation.
6. In sum, the strategic priorities and areas of focus of the project first with the national, community and target women’s needs and UN Women’s technical positioning of the thematic areas and activities implemented. In terms of relevance, the limitation of the project design was that it did not give adequate consideration to PwDs, leaders of the SSIs and the integrating of the triple nexus of the crisis setting.  The output level indicators (baseline and target values) are populated, and this was helpful during the evaluation of results in the context of missing values for outcome level target achievements. 
7. The UN Women’s advocacy, training and practical support has contributed to a better awareness and understanding of key issues such as GBV in the SSIs and generated evidence for the GM in SSR in SS.  But the project focused little on the root causes of GBV such as poverty, cost of living, community attitudes towards women, girls, PwDs, survivors of violence and vulnerable groups. The root causes of gender inequalities related to socio-economic and socio-institutional factors need focus, and triple nexus specialist is needed if greater project achievement is anticipated. Since the project focused on GM in SSR in SS, provided the ongoing transition processes, capacitating SSIs, and women in these institutions is relevant, and is helpful in achieving the results. But, the participation of female officers is not as expected, and the institutionalization aspect such as SSSSWN and Gender and GIMC were not strengthened as planned.

5.3. The UN Women’s Technical and Financial Support that was Provided to the Project has Contributed Towards the Achievement of the Project Objectives.

8. The evaluation team identified that the project’s objective is in line with the SDG 5 which states “gender equality and women empowerment and ending violence against women and girls”, 16 which states “promote peaceful and inclusive societies for sustainable development, provide access to justice for all and build effective, accountable and inclusive institutions at all levels,” and SDG 17 which states “partnership for the implementation of the goals.” The project outcomes and outputs respond to the SDG 5, 16 and 17 targets.
9. The project is highly relevant to the SSR in SSIs that work on the participation and inclusion of women (including their rights). The modality (target CSOs and focused to relevant institutions) ensures strong convergence with the country frameworks and UNW’s strategic plan. But the project has little reach to the local/grassroots level and remains centrally focused. But the interaction with CSOs is strong and the presence of these CSOs at local level is wide.
10. The UN Women’s support for the advocacy, training, dialogues, sensitizations and practical support through the project has contributed to better awareness of key issues such as GBV, referral pathways, community security needs, about the organized forces, working jointly together, etc. In the dialogue and sensitization activities, the project integrated gender and human rights issues and community security concerns into the project activities, has prioritized issues of the SSR in SSIs and created potential demand for collaboration, trust building and social cohesion among stakeholders and partners.
11. Limitations of concrete values for outcome level indicators has constrained the evaluation of achievements at higher level and the documentation of evidence, as well as constraining the evaluability assessment and results. However, the indicator measures (baseline and target values) at output level enabled the evaluation team to conduct the evaluability assessment and judging on the project’s effectiveness. 
12. The overall management structure and operational context is professional and effective. The conclusion related to achievement of the project is that medium to long-term prognosis, the project has transformational gains in the areas of inclusion, women rights protection and participation will be positive and continuous if supported.

5.4. The UN Women’s Technical and Financial Support that was Provided to the Project has Contributed Towards the Building the Capacity of the IPs and the Target Beneficiaries of the Project.

13. The capacity building has developed a solid foundation for ongoing security sector reforms and inclusion of women’s agenda in the processes. However, external challenges, such as the COVID-19 and the security situation have challenged the project delivery besides the small amount of fund secured from what has been planned
14. Therefore, UN Women’s technical and financial support has contributed towards the potentials of SSIs and other actors in the establishment of remarkable milestones. First, the establishment of SSSSWN- which is a very important entry point for gender mainstreaming and gender equality in the security sector, especially in the organized forces. Second, the establishment of the inter-ministerial gender mainstreaming committee headed by the MGCSW and has the capacity to follow up women, peace and security related concerns as well as meaningful participation of women in the SSR in SSIs in South Sudan. Third, the f UN Women support contributed to expanding gender equality champions; including male champions, involved in gender awareness and sensitization, dialogues and meetings, and planning and implementing joint (civilian and organized forces) activities in areas of GBV, women leadership in the organized forces and identification of security concerns of the community in general.
15. In terms of inclusivity, unlike other projects, this project supported persons with disabilities, and in this respect, UN Women support has contributed towards ensuring no one is left behind. This is because the UN coordination-UNW and UNDP and UNMISS involved to provide technical support to IPs, MGCSW. UNMISS implementing the project activities in areas where UNW, UNDP and IPs can’t access. The project support contributed towards the participatory development of NAP, which focus on gender and security sector reform issues, and the operationalization of the UNSCR1325 pillars.
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16. The key recommendations that were proposed by respondents during field work, from the desk review and validation workshop results were organized in four categories. The first category presents recommendations that relate to improving project design, monitoring and evaluation. The second category presents recommendations that relate to improving the capacity building, partnership and networking and institutionalization for sustainable impact of intervention results. The third category present recommendations that relate to tailored interventions that are aligned to specific SSI, community and traditional and religions institutions from grassroots to central levels. The fourth category present the recommendations that relate to national ownership and domestic funding for SSIs and addressing all forms of GBV in the country.
17. Project design, monitoring and evaluation: The KIIs, FGDs and the desk review result shows that the project's funding and technical support was relevant, and improved the knowledge, skills and collaborative capacities of partners of peace at grassroots level, and enhanced the capacity building of security sector and gender mainstreaming institutions. However, the participants also indicated that gender mainstreaming in SSIs and capacity building requires long-term and integrated programs, sustainable and adequate funding, continuously assessing the results of interventions and expand outreach to and participation of grassroots level stakeholders. In this respect, UN Women, UNDP and relevant government agencies and CSOs:
i. with high priority, provide adequate financial and technical support for consolidating the gender mainstreaming in the security sector reform processes of South Sudan (High).
ii. with urgent priority, provide a tailored and customized support program for females in security forces, PwDs, survivors of violence and the vulnerable in the community (Urgent).
iii. with high priority, design and implement strategic (long-term, focused and with adequate resources) projects to realize GM in SSR in South Sudan (High).
iv. with high priority, enhance follow up and tracking results and documenting changes of their interventions at grassroots levels (High).
18. Capacity building, partnership and institutionalization: The KIIs, FGDs and the desk review result shows that the existing SSSSWN, GIMC, PCRC and the UN-level internal technical committee were established under this project and were useful in facilitating the project implementation. Though they operate at ad hoc basis, the intervention enhanced participation, networking, experience sharing, collaboration and joint work. Although several activities were conducted in capacity, partnership building and networking, the participants mentioned that these ad hoc establishments should be institutionalized and work on sustainable basis from grassroots to central levels. In this respect, UN Women, UNDP and MoGCSW: 
i. with urgent priority institutionalize collaboration among implementing partners, women groups/organizations and SSIs and relevant government ministries to lobby to promote the inclusion of women and PwDs in the leadership and decision-making positions of the SSIs after the SSR (Urgent).
ii. with medium priority, support state and non-state actors work to end SGBV, in all its forms and at all levels, offline and online (Medium).
iii. with priority, institute fund to keep girls in school and work to create a safer environment for girls by building the capacity of schools (High).
iv. with urgent priority, build institutional and system level capacity of SSIs to respond to GBV and continuously mainstream gender in SSR in SS (urgent).
19. SSI, community, traditional and religions institutions: The KIIs, FGDs and the desk review result show that more meetings, dialogues, awareness and sensitization works are required to improve the capacity and gender responsiveness of the SSIs, community and traditional and religious institutions at grassroots levels. In doing so, according to participants, future intervention should maintain the gains of the current project, and build on for sustainable impacts. In this respect, UN Women, UNDP and MoGCSW:
i. with urgent priority, assess exhaustive challenges (risks) and include mitigation measures to be taken by IPs in their future projects of gender mainstreaming in SSRs of SSIs (Urgent).
ii. With medium priority, design separate and long-term programs and funding to implement customized and tailored capacity building interventions to leaders and members of the organized forces, and those in SSIs implementing SSRs in South Sudan (Medium).
iii. With urgent priority, design separate and long-term programs and funding to implement customized and tailored capacity building interventions to gate-keepers of social norms such as church, community and traditional leaders to implement GM and SSRs in SSIs in South Sudan (Urgent).
iv. With urgent priority, design projects that ensure the participation of women in the drafting of SSRs, the Constitutional and laws Amendments of South Sudan (Urgent).

20. Government funding for local peace actors, peacebuilding and security sector reform. Donor support is essential for South Sudan which is under transition. Peacebuilding and security sector reform, as well as gender mainstreaming in SSR in SSIs is critical, and sustainable funding, and ownership is necessary for the country (South Sudan). In this respect, the government of South Sudan:
i. with urgent priority, allocate adequate funds for gender mainstreaming in SSRs in SSIs (Urgent).
ii. With urgent priority, government of South Sudan initiate predictive basket funding for CSOs’ capacity building and financing interventions of CSOs in grassroots levels across the country (Urgent).
iii. With urgent priority, provide matching funds for UN and international agencies, and control program and interventions results, and ensure accountability of actors working in peacebuilding (Urgent).
b. 
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	Number of FGDs
	Female
	Male
	Total

	Female SSP (Officers)
	4
	13
	1
	14

	Mixed Women Groups (Youth and Adult) 
	2
	10
	-
	10

	Mixed Community Leaders (Female and Male)
	3
	7
	9
	16

	Women led Civil Society/Rights Organizations
	3
	14
	2
	16

	Youth League (female and males)
	1
	-
	3
	3

	Persons with Disabilities (male and female)
	2
	3
	7
	10

	Women in Security Sector Network (females)
	1
	6
	-
	6

	Mixed Community Members (Male, female, youth, Adult)
	2
	6
	5
	11

	Total
	17
	59
	27
	86

	Participant Category
	Number of KIIs
	Female
	Male
	Total

	Project Implementing Partners
	9
	-
	9
	9

	Ministry of Gender, Child and Social Welfare 
	3
	2
	1
	3

	UN Women Project Management Team 
	3
	2
	1
	3

	Religious Leaders 
	2
	-
	2
	2

	WSSN/Committee 
	1
	1
	-
	1

	Parliamentarians
	1
	-
	1
	1

	Media Network 
	1
	1
	-
	1

	Total
	20
	6
	14
	20



[bookmark: _Toc138780199]7.5. Categories of KII and FGD Participants per Fieldwork Location

	Type
	Juba
	Yambio
	Aweil
	Wau
	Malakal

	FGD
	Male
	Female
	Male
	Female
	Male
	Female
	Male
	Female
	Male
	Female

	Female SSP 
	-
	4
	-
	-
	-
	4
	-
	3
	2
	1

	Mixed Women
	-
	-
	-
	-
	-
	5
	-
	5
	-
	-

	Community L.
	-
	-
	-
	-
	4
	2
	2
	3
	3
	2

	Women led CSOs
	-
	-
	-
	-
	-
	6
	1
	4
	1
	4

	Youth League
	-
	3
	-
	-
	-
	-
	-
	-
	-
	-

	PwDs
	-
	-
	-
	-
	4
	2
	-
	-
	3
	1

	SSWN
	-
	6
	-
	-
	-
	-
	-
	-
	-
	-

	Community M.
	-
	-
	-
	-
	4
	2
	2
	3
	-
	-
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	-
	14
	-
	-
	12
	21
	5
	18
	8
	8

	KII
	Male
	Female
	Male
	Female
	Male
	Female
	Male
	Female
	Male
	Female

	Project IP
	2
	-
	1
	-
	4
	-
	1
	-
	1
	-

	State MGCSW
	-
	-
	-
	1
	1
	-
	-
	1
	-
	-

	County Director
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	UN Women PM Team
	1
	2
	-
	-
	-
	-
	-
	-
	-
	-

	Religious Leaders
	-
	-
	1
	-
	1
	-
	-
	-
	-
	-

	WSSN/Committee
	-
	1
	-
	-
	-
	-
	-
	-
	-
	-

	Parliamentarian
	-
	-
	-
	-
	1
	-
	-
	-
	-
	-

	Media Network
	-
	1
	-
	-
	-
	-
	-
	-
	-
	-

	Total KIIs
	3
	4
	2
	1
	7
	-
	1
	1
	1
	-
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[bookmark: _Toc138780201]7.7. KII and FGD Participants from the Fieldwork and Project Central Offices

	Name
	Title 
	Participants
	Organization
Contact

	
	
	KII
	FGD 
	

	Tigist Melka
	Gender Officer
	X
	
	UNMISS

	Lt. Col. Harriet Fougia Ginaba
	Ex. Director for 
	X
	
	South Sudan National Women in Uniform Security Sector Network

	Charles Cyreno Okullu
	Executive Director
	X
	
	National Youth League

	Summo Haminghi Mugisha
	Procurement Officer
	X
	
	National Youth League

	Deng William Makur
	Executive Director
	X
	
	CIPAD
CIPAD
CIPAD

	William Nyon
	Project Manager
	X
	
	

	William Garang
	Community Mobilization and Child Protection Officer
	X
	
	

	John Garang
	Parliamentarian
	X
	
	Chair, Peace and Security Committee

	William Deng Dhan
	Apada Catholic Church council member
	X
	
	Council Member

	Ajack Chimir Ngor
	Member
	
	X
	Apada Women and girls Group

	Aroc Yel Akok
	
	
	X
	

	Awit Ngeng Garang
	
	
	X
	

	Achen Guo Nar
	
	
	X
	

	Abuk Chan Deng
	
	
	X
	

	Asunta Michael
	Female Police Officer
	
	X
	National Police Services

	Adut Akak
	Female Police Officer
	
	X
	

	Ayunat Ataka
	Female Police Officer
	
	X
	

	Veronica Pappist
	Female Police Officer
	
	X
	

	Monica Achol
	Chairwoman
	
	X
	Maou-Aweer Mixed Women/Girls’ Group/CSO

	Awein Akok
	Member
	
	X
	

	Achol Anyoun
	Member
	
	X
	

	Atong Mayan
	Member
	
	X
	

	Abuk Deng
	Member
	
	X
	

	Marry Nyanriuk
	Memeber
	
	X
	

	Akot Akot Dut
	P. Chief
	
	X
	Mapou-Aweer – Nixed Chiefs (female and male) and community members

	Abuk Alor A lot
	P. Chief
	
	X
	

	Simon Boo Turg
	Chief
	
	X
	

	Atem Akol Akok
	Chief
	
	X
	

	Wol Dhiel Dhiel
	Chief
	
	X
	

	Nyankir King Malou
	community member
	
	X
	

	Akot Argnui Akot
	Gender Director
	X
	
	Awell Town –- MoGCWA

	William Agony Agony
	executive director and public relations
	
	X
	Awell Town – PwDs Association

	Atong MayonMariel
	finance
	
	X
	

	Abraham Thou Kuach
	S.G
	
	X
	

	Abbino Wol Wol
	adviser
	
	X
	

	Akon Deng Deng
	member
	
	X
	

	Mosog Kiir Yum
	D. S. G.
	
	X
	

	Josephine Achiro
	CoMNeTSS Executive Director
	X
	
	SS National Media Network Association

	Mungua Anthony
	Project Officer
	X
	
	RDDA

	Augustine Foundo
	Parish Secretary
	X
	
	Yambio Catholic Church

	Madam Livia Constantino
	Director for Gender
	X
	
	Ministry of Gender, Child and Social Affairs

	James Kunhiak Muorwal
	GM-SSR-SS Project (Team) Leader
	X
	
	UN Women South Sudan Office

	S/M Santino Atak Akuem
	Security sector personnel/ Officers
	
	X
	Mixed SSDF

	L/Col Nimaya Tackani
	Security sector personnel/ Officers
	
	X
	

	CAPT Hadia Abdadhlazim
	Security sector personnel/ Officers
	
	X
	

	CAPT Grace Minsare
	Security sector personnel/ Officers
	
	X
	

	L/Col Cosmos Donno
	Security sector personnel/ Officers
	
	X
	

	L/Col Harriet Fouziya Gunada
	Executive Secretary, and Cahir of WSSN in SSPDF
	
	X
	SS Security Sector Women’s Network

	L/Col. Betty Paul
	National Security Service
	
	X
	

	Col. Hauru Pal Pioli
	National Police Service
	
	X
	

	Major Yar Paul
	National Prison Service
	
	X
	

	Captain Rose Justine Wani
	National Civil Defense
	
	X
	

	Major Jacklie Anawiel Loful
	National Civil Defense Force, WSSN Deputy Secretary
	
	X
	

	Nyau Arop Mary
	
Community Leaders
	
	X
	Upper Nile, Malakal

	Abuk Dag Kwayin
	
	
	X
	

	Michael Kang
	
	
	X
	

	Pual Ruot Chot
	
	
	X
	

	Simon William
	
	
	X
	

	Mary Nyanyiik
	
Members
	
	X
	Persons with Disabilities (PWD)

	Abeon Julie
	
	
	X
	

	Abel Thon Padiet
	
	
	X
	

	Thon Akol
	
	
	X
	

	Chuang CHang
	
	
	X
	

	Nyanbol Majok Achil
	Members
	
	
	Women Groups/CSO

	Nyapal Gatwich Puoch
	
	
	X
	

	Ntawut Rugi Chol Padiet
	
	
	X
	

	Nyawele Kuol Kek
	
	
	X
	

	Chol Gatkek Chathiech
	
	
	X
	

	Anyui Ayiik Thon
	Officers
	
	X
	Security Sector Personnel

	Ayak Nhial Ajak
	
	
	X
	

	Riang Kun Chol
	
	
	X
	

	Akooch Kiir Nyang
	Assistant Project Officer
	X
	
	Implementing Partners, CYFDA

	Simon Luka
	Members
	
	X
	Mixed community members, Wau

	Lina Natali
	
	
	X
	

	Eava Joseph
	
	
	X
	

	Thurea Paul
	
	
	X
	

	Ann Daniel
	
	
	X
	

	Anyesa Mansuelo Udiki
	Members
	
	X
	Women-led CSO -Peace and Women Unity Association

	Ajak Deng
	
	
	X
	

	Akuce Maker Chol Padiet
	
	
	X
	

	Margret Thomas
	
	
	X
	

	Chol Gatkek Chathiech
	
	
	X
	

	Lula Karlo Ahme
	Security Sector Personnel
	
	
	Police Protection Service

	Nadia James Habuba
	Security Sector Personnel
	
	
	

	Natalina Richard Mbka
	Security Sector Personnel
	
	
	

	Ann Daniel
	Director General
	X
	
	MoWCSW

	Jacob Nhial Deng
	State Coordinator
	X
	
	CAF, Implementing Partner



[bookmark: _Toc138780202]7.8. Data Collection Tools

	KII Tool (Double Clock on the file to open)
	KII Tool (Double Clock on the file to open)

	Appendix 1 - KII Tool for IPs (28.2.2023)

[bookmark: _MON_1741074530] 
	Appendix 2 - KII Tool for GCSW (28.2.2023)



	Appendix 3 - KII Tool for CC/ Executive Director/RRC


	Appendix 4 - KII Tool for UN Women PMT



	Appendix 5 - KII Tool for Religious Leaders


	Appendix 6 - KII Tool for Parliamentarians



	FGD Tool (Double Clock on the file to open)
	FGD Tool (Double Clock on file to open)

	Description of the File
	Double Clock on the file to open

	Appendix 7 - FGD Tool for SSP 


	
[bookmark: _MON_1741074780]Appendix 8 - FGD Tool for Women and Girls 

	Appendix 9 - FGD Tool for Community Leaders 


	Appendix 10 - FGD Tool for Women Groups & CSO 



	Appendix 11 - FGD Tool for GE-SSR Committee 


	Appendix 12 - FGD Tool for Community Members 







Phase 1 - Work Towards Building the Foundations for GM in SSR in SS


Operation support, awareness raising, capacity building, establishing credibility (trust/confidence in SSIs), and expanding beneficiaries wider access


Phase 2 Deepening the substantive contributions to SSIs and IPs in SS


Focused intervention, independence (separate support), synergies of SSIs, substantive coordination, reduce dependency, focus on value added of global cooperaiton, and implementing strategy-based activities









Evaluation Matrices - interrogate the project  actiovities based on evaluation questions


Data (desk review) - key outputs and outcomes as per Project document, progress /M&E reports, result/resource framework


Evidence-Based Evaluation Report 


Theorey of Change - testing and validating project logic, change pathways and change assumptions (validate in field)
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Evaluation Matrix - 2023.docx
Evaluation Matrix – 2023 

		Criteria

		Evaluation question

		Indicators

		Data Sources & Collection Methods



		Relevance

Is the intervention doing the right things?

		EQ1 To what extent was the objectives of the project are consistent with local and national evolving needs and priorities of the beneficiaries, partners, and stakeholders.



Sub-questions

1.1 Did the project objectives and design respond to beneficiaries, partners, and stakeholder’s needs and priorities? 

1.2. Was the security sector gender responsive inclusive and promotes the empowerment and protection of WGs’ rights? 

1.3 Were the security interventions informed by the security needs and priorities of WGs.

1.4. Do planned interventions as described in the resulting framework continue to respond to the needs and priorities of targeted beneficiaries especially women and girls

		1. Extent to which appropriate partners were involved in the program design, using participatory approaches that were inclusive of primary stakeholders’ needs

2 Extent to which the outcomes achieved contributed to the promotion and empowerment and protection of women’s and girls’ rights.

3 Extent to which the outcomes achieved contributed to the security needs and priorities of WGs.

4 Extent to which the outcomes still address the needs of the intended beneficiaries especially women and girls at the time of the evaluation. 





		Data sources:

-Project documents

[bookmark: _Hlk128576994]-State/County GCSW

-Community Leader

--Gender and Security Reform Committee (CSRC)

-Women groups and civil society organizations (CSOs)

-Community Members

-Security Sector personnel

-Implementing partners



Collection methods

-Document analysis

-Monitoring records

-FGDs

-KIIs

-Final Report



		

		EQ2 To what extent was the intervention aligned with the priorities of the Revitalized Government of National Unity as well as with UN Women policies and strategic and programmatic interventions.







Sub-questions

2.1 Does the project align to national priorities of the R-ARCSS

2.2 Is the project aligned to the second national development plan, the South Sudan National Development Strategy (2018 – 2021)

2.3 Is the project in alignment to UN Framework Agenda 2030 on Sustainable Development

2.4. Does the project align to the overall goal of South Sudan’s National Action Plan on UNSC Resolution 1325

		1 Extent to which the project is aligned to the national priorities of the R-ARCSS

2 Extent to which the outcome achieved is aligned to the second national development plan, the South Sudan National Development Strategy (2018 – 2021)

3 Extent to which the outcomes achieved align with the objectives and priorities of the UN Sustainable Development Goals (SDG)

4 Extent to which the outcomes achieved align with the overall goal of South Sudan’s National Action Plan on UNSC Resolution 1325



		Data sources:

Revitalized Agreement on the Resolution of Conflict in South Sudan (R-ARCSS)

Republic of South Sudan, National Development Strategy, Consolidate Peace, and Stabilize the Economy July 2018-June 2021

UN Sustainable Development Goals (SDGs)

South Sudan’s National Action Plan on UN Security Council Resolution 1325

Project documents



Collection methods:

Literature/document review

Monitoring records

 KIIs



		Effectiveness



		EQ3 To what extent were the expected project outcomes achieved and or are likely to be achieved and how did UN Women contribute towards that? 



Sub-questions

3.1 Did UN Women project ensure that Security sector interventions are informed by the security needs and priorities of women and girls.

3.2 Were the communities empowered to voice and assert their rights to protection. 

3.3 Did the UN Women project equipped the security actors to respond to community security needs in an inclusive and gender-responsive manner.

3.4 Was a mechanism established by UN Women project for key SSIs to improve coordination and to address the security needs of individual and communities in a gender responsive and inclusive manner?

		1 Evidence of contribution to ensuring that Security sector interventions are informed by the security needs and priorities of WGs.

2 Evidence of contribution to empowering communities to voice and assert their rights to protection.

3 Evidence of contribution to equipping the security actors to respond to community security needs in an inclusive and gender-responsive manner.

4 Evidence of contribution to improved coordination among key SSIs and to addressing the security needs of individual and communities in a gender responsive and inclusive manner?





		Sources

-Project documents

-State/County GCSW

-GSRC

-Community Leaders

-Women groups and CSOs

-Community Members

-Security Sector personnel

-Implementing partners



Collection methods

-Document analysis

-Monitoring records

-FGDs

- KIIs

-Final Report



		

		EQ 4 How adaptable and rapidly did the project react to changing situations?  



Sub-questions

4.1. Were there any constraints (e.g., political, security, and bureaucratic) experienced during implementation? 

4.2. What level of effort was made to overcome these challenges? To what degrees of success?

4.3. What type of support did beneficiaries receive from UN Women to deal with the crisis?

		

1 Extent to which the project management has resolved risks and crisis during implementation.

2 Extent to which the mitigation measures were successfully applied

		Source

-Project beneficiaries

-Implementing partners’ staff

-State/County GCSW

-- GSRC

-Local community leaders

- SSIs

-Project IPs



Collection methods

-Document analysis

-Monitoring records

- FGDs

-Key informant interview



		Efficiency

How well are resources used?

		EQ5 Have resources (financial, human, technical support, etc.) been allocated strategically to achieve the project outcomes? 



Sub-questions

5.1 What were the planned and actual numbers and category of technical staff recruited for project implementation.

5.2 Have the inputs from the donor been provided as planned and were they adequate?

5.3 Did you secure the necessary funding to implement the project strategy? Was the budget adequate for project implementation?

5.4 How timely was the disbursement of funding and other resources? If not, what were the main causes of delays? 

5.5 Did the process that was followed by UN Women make the optimum use of the resources and time available to achieve the desired outputs?

5.6 Did the project ensure effective coordination with the relevant government authorities, local partners and the local community?

		

1.Recruitment of project staff, timeliness, adequacy, and experience of the technical project staff 

2. Extent to which inputs from the UN Women have been provided as planned and were they adequate 

3.Extent to which the implementing partners s were technically supported by the UN Women project

4. Project expenditure and delivery trends (timeliness of disbursements, budget revisions)

5 Number of technical supervisory visits to project location by UN Women M&E and other senior staff to support project implementation.

6. The level of coordination with the relevant authorities, local partners, and the local community?

		Source

-UN Women programme staff

-Implementing partner’s staff

- GSRC

- State/County GCSW 

- Budget revisions

- Financial reports

-Project implementation Sites

-Project documents

- Implementing partners



Collection methods

-Document analysis

-Monitoring records

- KIIs

-Final Report



		Impact

What difference is the intervention making?

		EQ6 Has the project contributed to the establishment of an accountable, representative, inclusive and effective South Sudanese security sector that ensures the meaningful participation of women at all levels of the security institutions and prioritizes the protection and human rights of civilians, and especially of women and girls at community levels, contributing to the sustainability of peacebuilding efforts.



Sub-questions

6.1 Have the UN Project built the capacity of the SSIs to ensure that their interventions are informed by the security needs and priorities of women and girls and that it is gender responsive, inclusive and promotes the empowerment and protection of women’s and girls’ rights.

6.2 Have the UN Women project supported women led organizations with strengthened capacity to advance women rights and gender equality.

6.3.	Did the UN project create a coordination mechanism among key SSIs to address the security needs of women’s and girls’ and promote their continued engagement in the SSR process.

6.4 To what extent have capacities (knowledge and skills) of security sector personnel been strengthened to advance women’s rights and gender equality.

6.5 To what extent did the UN Women built the capacities of communities to voice and assert their rights to protection and institutions. 

6.6 To what extent did the UN Women project capacitated and equipped the SSIs to respond to community security needs in an inclusive and gender-responsive manner.

		1. Extent to which the capacities of the SSIs and personnel have been built to prioritizes the protection and human rights of civilians, and especially of women and girls at community levels, contributing to the sustainability of peacebuilding efforts.

2, Extent to which the UN Project supported and strengthen the capacity of Women Led organizations to advance women rights and gender equality

3.Extent to which the Coordination mechanism among key SSIs address and will continue to address the security needs of women’s and girls’ and promote their continued engagement in the SSR process

4. To what extent to which capacities (knowledge and skills) of security sector personnel been strengthened to advance women’s rights and gender equality



5 To what extent the capacities of communities have been built to voice and assert their rights to protection and institutions. 

6. To what extent did the SSIs have been equipped to respond to community security needs in an inclusive and gender-responsive manner.



		Source

-Project documents

-UN Women programme staff

-Implementing partner’s staff

- GSRC

- State/County GCSW 

-Women’s security sector networks

-Community Members 



Collection methods

-Document analysis

-Progress reports

-Monitoring records

- KIIs

-Final Report



		

		EQ7 Has the project achieved any unforeseen results, either positive or negative? 



Sub-questions

7.1. Were there any unintended outcomes/results of implementing your project?  If so, give details. 

7.2. Do the project documents report any unexpected results? [If yes, please give details]

7.3. Did the unforeseen results affect the different stakeholders? If so, in what ways?

7.4. How were the negative outcomes/impacts addressed? To what degrees of success?

		

1 Evidence of unintended results (positive or negative) recorded in project documents/evaluations and/or communicated by project participants/stakeholders.

2. Evidence of the negative impacts and on which type of beneficiaries and stakeholders?

3-Extent to which the project addressed the negative outcome/impacts	of the project





		Sources

-Project documents

-UN Women Program Staff

-State/County GCSW 

-Community Leaders

-Women groups and CSOs

-- GSRC 

-Community Members

-Security Sector personnel

-Implementing partners



Collection methods

-Document analysis

-Monitoring records

- FGDs

-Key informant interview



		Sustainability

Will the benefit last?

		EQ8 To what extent were capacities developed to ensure sustainability of efforts and benefits? 



Sub-questions

8.1. Were capacities of targeted duty bearers developed to fulfill their mandates?

8.2. Were capacities of targeted right holders developed to demand their rights?



		1. Extent to which capacities of SSIs were built to protect women and girls and other marginalized groups

2. Extent to which the capacities of security forces and civilian populations were built on gender responsive and inclusive security services at national and community levels

3. Extent to which the capacities of civilians and security forces were built to ensure peaceful interaction around cantonment sites including protection of women and girls and other marginalized groups. 

4.. Extent to which capacities of women groups and women CSOs developed to reports violations of women's security and to advance women rights and gender equality.

5. Extent to which the UN Women project support the development of a gender responsive NAP from the issues and recommendations identified from the knowledge products

6.Extent to which the capacities of political, religious and community leaders were strengthened in targeted communities to promote positive gender/social norms on ending all forms of violence against women and girls

6. Extent to which capacities of uniformed forces strengthened to mitigate and/or prevent sexual exploitation and abuse and advance women’s rights 

7. Extent to which capacities of implementing partners staff developed to protect women and girls against SGBV and advance women rights and gender equality 

		Source of data

-UN Women programme staff

-Implementing partners’ staff

-Community Leaders

- Community Members

-Women groups and CSOs  

-State/County GCSW

- SSIs

-Women’s security sector networks



Collection methods

-Document analysis

-Monitoring records

- FGDs

-Key informant



		

		EQ9 To what extend has the project identified strategic partners that could pick up on supporting continued government and non-governmental action when the project comes to an end?



Sub-questions

9.1. Did UN Women identify and engage local partners to implement the project?

9.2 What capacities do the local implementing partners possess? What additional capacities do they need?

9.3 Did UN Women design an appropriate sustainability and exit strategy?

9.3 Were the key stakeholders involved in the preparation of the strategy?

		1 Extent to which local partners were involved in implementation of the project.

2 Extent of capacity building efforts by the project for local implementing partners

3 Capacity gaps identified among the implementing partners.

4 Extent to which the UN Women project design include an appropriate sustainability and exit strategy (including promoting national/local ownership, use of local capacity, etc.) to support positive changes after the end of the intervention? 

5 Extent to which key stakeholders were involved in the preparation of the strategy?

		Source

-UN Women programme staff

-Implementing partners’ staff

-State/County GCSW

-Project implementation Sites

-Community leaders

-Women groups and CSOs

- SSIs



Collection methods

-Document analysis

-Monitoring records

-Final Reports

-Key informants



		Gender Equality and Human Rights

		EQ10 To what extent has gender and human rights considerations been integrated into the project design and implementation? 



Sub-questions

10.1 To what extent has the project contributed to raising awareness about gender rights and empowered women to claim their rights?

10.2 Were gender and human rights and specific needs of women/girls stated in the project design and implemented.

10.3. Did the project propose and implement specific activities to allow women inclusion and to address their gender and human rights concerns/needs

		1 Extent to which the results framework of the intervention integrated human rights and gender. 



2 Extent to which the intervention is informed by substantive and tailored human rights and gender analyses that identify underlying causes and barriers to human rights and gender.

5 Presence of key results achieved by the intervention towards the realization of human rights and gender.

6. Extent to which rates of violence against women and adolescent girls in targeted communities has been reduced

		Source

-UN Women programme staff

-Implementing partners’ staff

-Project beneficiaries, WGs

-Women groups and CSOs

-Relevant national, and state level line ministries and departments



Collection methods

-Document analysis

-Monitoring records

-Focus Group Discussion

-Key informants



		

		EQ11 How has attention to/integration of gender equality and human rights concerns advanced the area of work?



Sub-questions

11.1. Was gender clearly defined in the project’s design and implementation?

11.2. Was there clarity of differentiation, in the project description, between the interests/priorities of women, adolescent girls, men and boys and potentially vulnerable groups?	

		1 Extent to which the interest/priorities of women adolescent girls, men and boys and vulnerable groups differentiated in the project document.

2 Project information and data gender-disaggregated?

3 Composition of the project implementation team gender balanced

		Data sources:

-Project documents

-UN Women programme staff

-Implementing partners’ staff

-Women in the security sectors

-Vulnerable women and girls

-Women CSOs

--State/County GCSW

- SSIs 



Collection methods

-Document analysis

-Gender-vulnerability assessment report

-Monitoring records

- KIIs



		(12) “Do no harm” Principle & context sensitivity:



(KEQ12). What principles and sensitivity has the project ensured in the program and intervention?

		SEQ12.1. - Is the project conflict sensitive in all its stages?

SEQ12.2. - Did CSOs collaborate partners/ owners in the project?

SEQ12.2. - Is the project sensitive to diversity?

		(12.1). The project is informed by:

(12.1.1). Conflict sensitivity analysis

(12.1.2). CSOs involvement as partners, owners

(12.1.3). Diversity and social inclusion analysis

(12.1.4). Aware of project’s negative impacts & put in place mitigation measures

		Data sources: Documents/individual/groups

-Security sector personnel, Women, CSOs

-Community/traditional leaders



Collection methods

--Document review, KIIs and Final Report







Evaluation Criteria Questions

The evaluation will apply OECD/DAC evaluation criteria which includes relevance, effectiveness, efficiency, impact, and sustainability. In late 2019 the OECD revised the DAC evaluation criteria and introduced additional criteria to existing OECD/DAC criteria. The evaluation will thus apply seven criteria sets (human rights, gender equality as additional criteria. The OECD/DAC evaluation criteria and guiding questions are as follows.



A. [bookmark: _Hlk128479507]Relevance: This criterion is employed to evaluate the extent to which the objectives of the project are consistent with local and national evolving needs and priorities of the beneficiaries, partners, and stakeholders and are aligned with the priorities of the Revitalized Government of National Unity as well as with UN Women policies and strategic and programmatic interventions and doing the right things and on the right track.  The evaluators will assess whether the intervention is doing the right things and is on the right track as key question. The guiding question for this criterion is: 



· (1) To what extent was the intervention relevant to the needs and priorities of the beneficiaries and partners? 

· (2) Was the intervention aligned with policies and contexts of GE in the SSR in transitional setting? 



B. Effectiveness: This criterion is employed to evaluate the extent to which the project’s objectives were achieved or are expected/likely to be achieved. The evaluators will assess whether the expected outcomes/results achieved as key question. The guiding questions for this criterion are: 



a. (3) Were the expected results achieved? 

b. (4) How was the project adaptable to achieving unforeseen results in dynamics of contexts?



C. Efficiency: The criterion is employed to measure the extent how economically resources/inputs (funds, expertise, time etc.) were used to achieve the results and implement the planned activities. The evaluators will assess how well are resources, time used & project implementation risks managed as key question. The guiding questions for this criterion are: 



a. (5) Did the project achieve its outputs/implement project activities economically (i.e., value for money)? 

b. (6) How is the utilization of project resources (i.e., in ratio of invested resources against results/impact)?



D. Impact: This criterion will be employed to measure the long-term implication of the project results in the framework of contextual and institutional dynamics at country, local and institutional levels. The evaluators will assess what difference is the intervention making as key question. The guiding questions are: 



a. (7) What project results contribute to long-term changes at individual, community, and SSI level? 

b. (8) Does the intervention change the situation of the beneficiaries (individuals, institutions)?



E. Sustainability: This criterial will be employed to evaluate the likelihood of a continuation of project results after the project exit or the probability of continued long-term benefits. The evaluators will assess whether the benefits of the intervention cherish as key question. The guiding sub-questions for this criterion are: 



a. (9) Are the positive impacts of the project sustainable? 

b. (10) To what extent are the project benefits cherishing?





As indicated in the terms of reference, in addition to the five OECD/DAC evaluation criteria, additional criteria to be included are: gender and HRs, civil society engagement and government - non-government partnerships, Do-No Harm and, conflict sensitivity principles.



The evaluators will assess whether the project mainstreamed gender equality and human rights issues as key question. The guiding sub-questions for these criteria will be:





F. [bookmark: _Hlk128479488]GE: gender refers identifying the extent to which gender considerations have been addressed in the design, implementation, monitoring and evaluation of the project.  The guiding question is: 



a. (11) Are GE needs into the project activities and results? 



G. HRs: Here, HRs refer to what extent have the poor, indigenous and physically challenged, women and other disadvantaged & marginalized groups participated and benefited from the work of this project. The guiding question is: 



a. (12) Is HR integrated into project activities and outcomes? 



H. Conflict sensitivity: 



a. (13) Is the project conflict sensitive in all its stages?



I. Collaboration and partnership: 



a. (14) Did CSOs collaborate partners/ owners in the project? 



J. “Do no harm”: 



a. (15) Is the project sensitive to diversity?
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[bookmark: _Toc136304173]3.3. Relevance

1. This criterion considers the extent to which the intervention objectives and design respond to beneficiaries, global, country, and partner/institution needs, policies, and priorities, and continue to do so if circumstances change. 

4.1.1. Responsiveness of the project objectives/design to beneficiary needs/priorities 

2. The “GM in SSR” project aims to support the establishment of an accountable, representative, inclusive and effective South Sudanese security sector that ensures the meaningful participation of women at all levels of the security institutions and prioritizes the protection and human rights of civilians, and especially of women and girls at community levels, contributing to the sustainability of peace building efforts. The most pressing Security Needs and Priorities for women, men boys and girl in South Sudan according to the findings of the evaluation include among others access to personal security and safety, access to support services (medical, mental health and psychosocial) and improved community relations through local reconciliation, improved governance at the local level, better access to basic services, better functioning of formal security forces and improved quality of access. Community sensitization meetings on the SSRs in 17 Counties (Yei, Torit, Yambio, Rumbek, Kuajok, and Bor to justice pointed that”. Bureaucratic hurdles and the cost of legal processes which are often passed on to the victims are common barriers to GBV survivors’ access to medical and legal service. The findings of the evaluation indicated that UNDP conducted Community Consultative meetings with women and girls in Greater Pibor Administrative Area, on GM and SSR and National Action Plan (NAP). The forms of GBV against women and girls included rape; forced marriages; child abductions and; violence related to cattle raiding and inter-tribal conflicts.

3. On the prevalent violence against women in Yambio, Western Bahr el Ghazal State, FGD with a Women Group/CSO mentioned rape, domestic violence, forced marriages and early marriages and denial of resources for the family by some husband. There are also cases of widows being denied inheritance of their deceased husband’s house and other properties by the relatives of the deceased. However, these incidences have reduced due to the awareness and training by UNDP/UN Women project on human rights and the rights of women and girls against gender-based violence and exploitation. The situation to a large extent has changed with the training of community leaders on reporting of crimes and the establishment of the Police Emergency Call Center in Wau town with support from UNDP. In Yambio, KII in the field revealed that after the training, the security sector actors were not such bad now, and people got together with organized forces in joint works as well as chat personally at break time during training sessions. Now, civilians and organized forces are more connected and divide their respective roles in addressing security challenges. In this process, trust is built and relationships have improved.

4. During A KII with government officials revealed that in Western Equatoria State, there is conflict among groups, tribes, political rivalries, etc. while young girls are abducted, killed, raped, in many cases, by organized forces, especially rebel groups and unknown gunmen, though it is reducing. It is risky for young girl to go alone into rural villages, bushes and in the night. Therefore, women and girls are constrained from freely moving and fulfilling their jobs. One-stop service is available for survivors of violence in Yambio, but is not enough and funding for facilities is needed. The officials remarked that before the UN Women/UNDP intervention, events and venues for building the relationship between civilians and organized forces did not exist. Now, joint events, dialogues, awareness creation and related interventions, GBV cases from organized forces have reduced. Civilian-organized forces, fear from both sides and negative narratives reduced. The soldiers are now living in the barracks, and no incidence of conflict, or tension exists.

5. In Aweil, FGD with Apada Women and girls Group mentioned that the majority of males (husbands) are not working. Women sell small things in market until late and males fight due to envy and suspicion of adultery. This triggers domestic violence. Due to the economic problem, daughters were forced to marry wealthy males for dowry (also, sometime with vetting and convincing them). There is also early marriage. According to the women group, the UNDP conducted training and sensitization meetings with civilians and SSP on GBV, domestic violence, social cohesion and peaceful coexistence. During these trainings and information sharing session, civilian and policy relationship was built and more collaboration was initiated such as joint town clearing and night security patrols. Jointly, need was identified, prioritized, executed and progresses tracked.

6. During a FGD with Persons with Disabilities in Malakal, they mentioned that women are often attacked by youth gangs (Niggers) when moving to far places in search of water or when they go to the local night market to sell their home processed food items (bread, fried fish, etc.); they snatched their mobile phones, money and other valuable personal items. They lamented that women and girls with disabilities are more at risk because they cannot adequately defend themselves from attacks by rogue youths. The disabled women and girls duly report the incidents to the police who often arrest the culprits and punish them. Similarly in Malakal, during FGD with Community Leaders, they indicated that there were community mobilization and reconciliation initiatives facilitated by the Humanitarian Development Consortium (HDC) with funding from UN Women/UNDP in the form of general cleaning involving the police and civilians which were conducted twice in a week. According to the community leaders’ joint activities contributed to building trust and improved relations between the security actors and the civilians in their location. 

4.1.2 Alignment of the project with the government policies/priorities

7. The design and achievement of the project activities, outputs, outcomes and goals contribute to South Sudan’s National Action Plan on UN Security Council Resolution 1325. The UN Women/UNDP is aligned to the South Sudan’s National Action Plan on UN Security Council Resolution 1325 which aims at strengthening women's meaningful participation in decision-making processes at all levels. The findings of the evaluation indicated that a National Action Plan on Gender and SSR anchored in the protection, prevention, protection, post-conflict reconstruction, and participation pillars of UNSCR 1325 was developed and operationalized by the “GM in SSR” project in South Sudan. According to the findings of the evaluation five (100%) of the planned five senior level decision makers have committed to promote gender responsive SSR in line with the UNSCR 1325, they include the Minister of Defense and Veterans Affairs, Minister of Gender, Child and Social Welfare and the Director for Information and Communication, and Public Relations, the Chair of the National Transitional Security Committee and the Director for Female Affairs at the South Sudan Peoples’ Defense Forces. On dissemination of the National Action Plan on Gender and SSR, according to the Director General at the State Ministry of Gender, Child and Social Welfare in Wau, she and representatives from the South Sudan Police Service, the Fire Brigade, the South Sudan Peoples Defence Force, the Prisons Service and Wildlife service attended a three days meeting organized by UN Women was held in Juba, The meeting was for Gender Equality Champions to help for GM on gender equality for women in the SSIs

8. The design and achievement of the project activities, outputs, outcomes and goals contribute to Revitalized Agreement on the Resolution of the Conflict in the Republic of South Sudan (R-ARCSS). The project is expressively in alignment with the R-ARCSS of 12 September 2018. The R-ARCSS peace agreement specifically prioritizes efforts on SSR by dedicating chapter 2 - Permanent Ceasefire and Transitional Security Arrangements to creating key institutions to spearhead the SSR agenda. The R-ARCSS also provides important entry points for the inclusion of women’s experiences to form part of the reforms anticipated in the path to peace. Key provisions of the R-ARCSS are the 35% Affirmative Action provision that has been guaranteed for women’s representation at all levels of governance including the security institutions. UN Women facilitated the formation of the South Sudan National Women in Uniform Security Sector Network comprising the South Sudan Peoples Defence Force (SSPDF), National Security Service (NSS), National Police Service (NPSS), National Prison Service, National Wildlife Service and National Civil Defense Service. The network is mandated to follow-up and mobilizes females in organized forces to ensure that gender is mainstreamed in the respective sector, and lobby for upgrading of women in to the ranks. Also, the network is mandated to build capacity of its members and the female officers in the organized forces. The network will also serve as champions for the recruitment of more women into SSIs to build a better South Sudan.

9. [bookmark: _Hlk136350351]The design and achievement of the project activities, outputs, outcomes and goals contribute to South Sudan National Development Strategy (2018 – 2021). The project is expressly aligned with Governance Cluster objective of the Republic of South Sudan National Development Strategy (SSNDS) Consolidate Peace and Stabilize the Economy, July 2018-June 2022 which prioritizes the consolidation of peace and stabilization of the economy through focus on SSRs. Under the governance cluster, the plan aims to deal with the delay in the implementation of SSRs and DDR framework ensuring a secure, democratic, effective, efficient and accountable society which adheres to the rule of law, all of which are key to the “GM in SSR” project in South Sudan. During KII with the Director General in the State Ministry of Gender, Child and Social Welfare, she pointed that in Wau, they facilitated the creation of Women Security Networks for female personnel in the Police Service, the Prisons and Wildlife. The network for the SSPDF and the Fire Brigade Services are still under formation. The network was established to advocate internally for gender-responsive institutions and to link them with each other within their own institutions, and with other SSIs. The participant from community institutions and SSP was quoted during a training organized by one of the implementing partners of UN Women in Nimule, Eastern Equatoria State saying, “our capacity is improved as organized forces and our minds are reformed with this training”. He further said “organized forces should respect human rights and protects the civilians including their properties; consider the communities as partners in the security sector for sustainable peace and security in the country”.

10. The design and achievement of the project activities, outputs, outcomes and goals contribute to South Sudan Vision 2040. The project is in alignment with two out of the seven pillars of the “South Sudan Vision 2040: Towards Freedom, Equality, Justice, Peace and Prosperity for All, namely, Free, Just and Peaceful Nation and; Building a Compassionate and Tolerant Nation. Under the Strategic Goal (3): “To build a compassionate and tolerant nation”, one of the key objectives the key objectives to address these challenges is to eradicate negative social attitudes towards the disabled, the elderly and women and protect the citizens from all forms of sexual harassment and other prejudices. According to the findings of the evaluation during meetings between the SSIs and people with disabilities on inclusivity in the SSR of South Sudan, persons with disabilities were empowered to speak their security needs, concerns and opinions on how the security sector can be more gender responsive and inclusive, with a focus on women and persons with disabilities.

11. In general, with regards to Strategic Goal (4): To build a free, just and peaceful nation, some of the key objectives to address these challenges include building the capacity of the South Sudan Police Service and South Sudan Prison Service, promoting peaceful co-existence and harmony among communities by adopting appropriate conflict resolution mechanisms and GM equality in all institutions of government and public life including adhering to the constitutional provision for women representation at all levels of government. The “GM in SSR” project trained 432(F200, M232)-216% of the uniformed forces out of the planned 300 on gender sensitivity. The findings of the evaluation revealed that joint community mobilization and reconciliation initiatives between the security sector and civilians were implemented by the project. During KII with the Executive Director of CIPAD in Aweil, he revealed that civilians from community institutions including community leaders, persons with disabilities (PwDs), women groups, schoolteachers and health workers, etc. and organized forces personnel (SSPDF, police, prisons and fire brigade) participated in six training and dialogue sessions on trauma counselling, gender, and inclusion in SSR process. According to the government officials interviewed in the field, the sessions that brought together civilians and security sector actors and have served as venue to connect the two sides and resulted in their improved relationships compared to sometimes back before the UN Women/UNDP project. The Executive Director urged the need for the continuous and frequent dialogue/training intervention for improved trust.

4.1.3. Alignment of project with the UN Women/UNDP policies/strategies 

12. [bookmark: _Hlk136350549]The design and achievement of the project activities, outputs, outcomes and goals contribute to UN Security Council resolution 2151 (2014). The “GM in SSR” project is guided by the UN Security Council resolution 2151 (2014), which identifies core standards and principles of the UN support to national SSR processes. The resolution underscores the need for the “inclusion of more women in the security sector” and notes that the “equal and effective participation and full involvement in the SSR process, given their vital role in the prevention and resolution of conflict and peace building”. The KIIs from the media mentioned that through the UNDP and UN Women joint project, her organization benefited through training that on media that caters for women and girls, and those left behind, including in remote areas. In addition, the organization was enabled to work with and establish media sector gender champions – from central to grassroots levels. According to the findings of the evaluation, the South Sudan National Women in Uniform Security Sector Network, a women coalition facilitated by UN Women/UNDP project conducted advocacy campaigns to make the security sector attractive and viable career path for women. The campaigns led to celebrate Women in Uniform Day, the first time in South Sudan, which received the commitment from the leadership within the security institutions to continue supporting GM in their institution’s work.

13. The design and achievement of the project activities, outputs, outcomes and goals contribute to UN Cooperation Framework (2019 – 2021). The “Gender-mainstreaming in SSR” project In South Sudan is in line with the UN Cooperation Framework (2019 – 2021) which is the umbrella framework for all peace building activities, especially thematic areas (i) building peace and strengthening governance; and (ii) empowering women and youth - prioritizes the prevention, protection and participation of women and girls in all sectors including the security sector. The UN Country team recognizes the need for the empowerment of these populations to sustain peace in South Sudan. The KII from church leaders indicated that due to the training on human rights, GM and gender, trust and confidence and improved relationship have been built between the civilians and the security sector actors. The theme of the training was among others, collaboration among security forces actors and civilians in peacebuilding and peaceful coexistence. He said that it was first time he participated in any training with security (organized) forces.  According to him, the security sector actors are now partners in peacebuilding and contribute to addressing security challenges of the community, women and girls as well as vulnerable groups in the community. The leaders observed that after the training, security forces do not often carry guns with them as before while coming to the community, and the act of harassment from security forces and revenge from community on the security forces reduced. He also saw changes in behavior of police, in terms of their commitment to handle GBV and other criminal incidents in the community and ensure justice takes its legal course unhindered.

14. The design and achievement of the project activities, outputs, outcomes and goals contribute to Agenda 2030 on United Nations Sustainable Development Goals (SDGs). Globally the “GM in SSR” project embraced components of the agenda 2030 on Sustainable Development particularly on goals 5 (gender equality and women’s empowerment) and goal 16 (peace, justice and strong institutions).  Under Goal 5, the project strives to end all forms of discrimination against all women and girls everywhere. During FGD with community leaders in Wau, they said, “compared to before the UN Women/UNDP project interventions, now, there is reduced incidence of violence against women and girls in the residential areas due to improved security provided by the police and awareness by NGOs to communities on GBV and actions taken by community leaders and youth groups to deter criminal activities and report to the police. A parliamentarian in the State Legislative Assembly in Aweil said that the UN Women/UNDP project brought together civilians and security sector actors to discuss issues of GM in the SSR as well as on how to address it on the ground. Due to the trainings and interactions, he said, the security sector officers now handle women and girls GBV survivors’ cases including other crimes in Aweil with respect to human rights procedures, which is new in the state.



[bookmark: _Toc136303206]3.4. Effectiveness

15. Effectiveness addresses the extent to which the intervention achieved, or is expected to achieve, its objectives, and its results, including any differential results across groups. Key evaluation questions concern the progress made towards the achievement of the project’s objectives and results. Some detail is provided on this.

4.2.1 Progress made towards achievement of the expected outcomes and expected results 

16. The subsequent section of this report presents the evaluation results and findings on the effectiveness of end of project outcomes, for each of the outcomes, outputs and activities.



[bookmark: _Toc136303207]4.2.1.1. Findings of Results of Outcome 1



OTC 1: Security sector interventions are informed by the security needs & priorities of women & girls

Output 1.1 A series of knowledge products that inform gender-mainstreaming in SSR.

17. Out of the five assessment reports planned, considering available three existing assessment reports as baseline, about six new documents were produced, namely: (1) Gender and Security Needs Assessment Report. (2) NAP on Gender and SSR. (3)  Engendering of the training manuals for the Necessary Unified Forces. (4) Gender and SSR Strategy. (5)  Report/roadmap of the Monitoring and Reporting on National, Regional and International Agreements on Gender and SSR, and (6) Advocacy and impact story videos were produced to showcase the role of women in the SSR. In general, the project was able to convert its resources into activities and outputs as detailed in Table below. Overachievement of 200% was noted in the output area of: number of female SSP informing assessments, while the project largely achieved in the area of the number of assessment reports produced on the gender-responsiveness of the various security-sector institutions through the project’s support (200%). In average, the performance is 133.3%, however, one of the activities of the output is not performed.

[bookmark: _Toc136296883]Table 2 – Achievement of Output 1.1

		Performance Indicator (number of)

		Baseline

		End Target



		Actual Result

		Achievement



		Output 1.1: Knowledge products that inform gender-mainstreaming in SSR is available.



		Output Indicator 1.1.1 Number of assessment reports produced on the gender-responsiveness of the various SSIs through the project’s support

		3

		5

		6

		120%



		Output Indicator 1.1.2 Data on the number of females in SSIs availed by the project’s support

		No

		Yes

		No

		0%



		Output Indicator 1.1.3 Number of females in SSP informing assessments

		0

		200

		400

		200%





Source: Project Progress Reports (2020 – 2022).

Output Indicator 1.1.1 Number of assessment reports produced on the gender-responsiveness of the various security-sector institutions through the project’s support

Activities implemented under Output 1.1:

1.1.1 Conduct Security needs assessment in 10 states to identify security threats and issues facing individuals in communities, especially women and girls and other marginalized groups 

18. According to the UN Women/UNDP (2022) Joint Gender Security Needs Assessment and Gender Analysis of the Security Sector in the Ten States of South Sudan and the Administrative Areas, Final Report August 2022, the most pressing Security Needs and Priorities for women, men boys and girl were better functioning of formal security forces and improved quality of access to justice, access to personal security and safety and access to support services and access to justice. PAX (2020) also identified civilian disarmament, improved community relations through local reconciliation, improved access to justice, improved governance at the local level, and better access to basic services as the felt needs and priorities of civilians. Broadly, women are more likely to report access to justice as key for lasting peace, with access to basic services and improved community relations a cross-cutting need for both men and women. With regard to support services, the gap in mental health and psychosocial support and need is significant.

19. The UN Women/UNDP Joint Gender Security Needs Assessment and Gender Analysis UN Women/UNDP (2022) report indicated that the lack of access to support services (medical and legal) and resources for SGBV survivors, as well as “barriers to justice for women and girls who had experienced sexual assault or IPV”. Bureaucratic hurdles and the cost of legal processes which are often passed on to the victims are common barriers to access support. Indeed, a “common practice in most areas requires a rape victim to acquire a ‘Form 8’ from the police before a doctor will treat her for rape and take evidence to inform the investigations.” Although the forms are nominally free of charge, there are instances where the police will charge survivors or their families’ fees. The cost of obtaining the forms, combined with widespread distrust of the police, serves as a deterrent to seeking medical services after experiencing sexual assault and rape. Issues related to the form’s accessibility serve as an obstacle to GBV survivors’ access to medical and legal services.

20. On 21 October 2023 UNDP conducted a community consultative meeting on GM and SSR National Action Plan (NAP) with women and girls in Greater Pibor Administrative Area, Jebel Boma County. The findings of the meetings indicated that the security threats and issues facing individuals and communities especially marginalized groups like women, young girls and persons with disabilities were that: women fear to go and collect firewood due to fear of rape and humiliations among organized criminals; child abductions is another major problems causing fear; cattle raiding; inter-tribal conflicts and; road ambushes resulting to innocent killings. Other forms of sexual and gender- based violence and discrimination, perpetuated by the community members include forceful marriages organized by age set groups and organized criminals from among the community who rape, torture and take away properties of people.

21. Based on the UNDP community consultative meeting on GM and SSR and National Action Plan (NAP) with women and girls in Greater Pibor Administrative Area, Jebel Boma County, women and girls and minorities expressed the need for total peace and freedom of speech and movement, awareness and sensitization to be done to the marginalized groups; sensitization of men in order to fully understand the rights of women and girls and the training of women to understand their rights and ensure equal participation of women and men in socio-economic and political activities. 

22. The assessment identified gender-specific security threats and issues facing individuals in communities, especially women and girls and other marginalized groups that could inform gender sensitive security sector interventions in South Sudan. The results of these knowledge products generated by the security assessments will be used to inform future interventions on gender-responsive SSR in South Sudan.

1.1.2 Conduct a gender analysis and mapping of the security sector and its laws, policies, procedures and processes at national and state level to understand the extent to which they address the security needs identified in the assessments

23. According to the findings of the evaluation, a contracted international development consultancy firm specializing in conflict analysis, conducted a joint gender security needs assessment in 10 States and 3 Administrative Areas, representing all regions of South Sudan. The firm also carried out a joint gender analysis and mapping of the security sector and its laws, policies, procedures, and processes at national and state levels. The results of these knowledge products generated by the security assessments will be used to inform future interventions on gender-responsive SSR in South Sudan. However, the findings of the evaluation indicate that the Gender and Security Needs Assessment did not provide data about the number of women in various SSIs as result of unavailability of this data. There was also the resistance on the part of the SSIs to provide any data on the number of women in various SSIs citing “sensitivity” of the information requested because the size of their security forces related to national security.



1.1.3 Facilitate 20 dialogue, learning sessions and build capacity of security forces and civilian populations on gender responsive and inclusive security services at national and community levels

24. The Outcomes of the joint interactions between the security actors and the civilians during the dialogue, and learning sessions resulted in improved relationship between the security sector actors and the civilians. The Community Leader, during a FGD in Wau mentioned that they were living in darkness not knowing their rights to protection by the security sector actors; however, the UN Women/UNDP project has opened their eyes. Moreover, now, they said “if any army personnel harm civilians, the community leaders report to the Police Emergency Call Center and thereby they are arrested and held accountable for their actions. The Community acknowledged that the security sector actors have to a certain extent understood their roles and responsibilities to the civil population, the SSPDF in particular have stopped harassing civilians and the police reportedly protect the civilians and address their security concerns. 

25. Similarly in Malakal, during a FGD with women groups/CSO, they reported that before the joint training the civilians used to fear the SSP saying that the armed forces have guns and often use the guns to harm the civilians. During the dialogue and learning sessions they told to the security actor, “the gun with you is to protect us the civilians, people fear you when you carry your gun in civilian areas which you could use to rob people of their properties and rape women”. On the other hand, the participants mentioned that the security forces complained that the civilians often harbor non-state armed rebel elements. According to the participants the joint training with the security actors   have built the capacity of the SSP to protect and ensure the security needs of civilians. However, they said civilians have also to protect themselves, for example avoiding moving out at night to pre-empt the risk of been attached by rogue youth groups and unruly SSP.

26. In Jonglei state, greater Pibor Administrative area, Christian Recovery and Development Agency (CRADA) with UN Women funding of USD 60,000 implemented its “GM in SSR processes in Unity state and Pibor Administrative Area” project from July 1, 2021 – December 31, 2021. CRADA facilitated dialogue and learning sessions to enhance capacity of security forces on gender responsive and inclusive security services at national and community levels. A total of 50 participants (30 females and 20 males) were trained in Pibor town from 19 to 20 July 2021. A2J also conducted dialogues and gender sensitivity Training.

27. In the same state, Narrative Hub with funding of 43,000 USD from UN Women implemented the “Women Peace and Security Programme” in Bor and Akobo Counties of Jonglei State during the period 13th July – 13th December 2021. The organization facilitated a dialogue, learning session to enhance the capacity of security forces in Akobo County on gender responsive and inclusive security services at national and community levels for 30 participants (4 females and 26 male) from the South Sudan Peoples Defence Force (SSPDF), Police Service, Chiefs, Community Leaders, Women Groups, Youth, Police Intelligence Department and Community representatives. Similarly, Narrative Hub facilitate a dialogue, learning session to enhance the capacity of security forces in Bor county on gender responsive and inclusive security services at national and community levels and trained for 30 participants (11 females and 19 male) from South Sudan Peoples Defence Force (SSPDF), Police Service, Chiefs, Community Leaders, Women Groups, Youth, Police Intelligence Department and Community representatives.

28. In Lakes State, Women Aid Vision (WAV) with UN Women funds of 60,000 USD implemented the six months, “GM in Sector reforms: project in Rumbek Centre, Lakes in 2021. WAV facilitate dialogues, learning sessions to enhance the capacity of security forces on gender responsive and inclusive security services at national and community levels. The 180 participants (83 females and 97 males); included the Security sectors officers, women group representatives, CSOs, State Ministry of Security and Defence representatives and youth representatives from Rumbek Center County in Lakes State. It was noted that through community dialogue sessions, Women Aid Vision supported the development of legal or policy frameworks at the state and community level as a crucial part of security system reform in order to comprehensively address diverse security and justice needs, security and justice related laws and policies should be gender-responsive.

29. In Northern Bahr el Ghazal State, Community Initiative for Partnership and Development (CIPAD) with UNDP funding of 88,000 USD implemented the UNDP/UN Women project in Aweil East County (Baac, Yargot, Malualbaai and Madhol Payams), Aweil Center County (Aroyo and Barmayen Payams), and Aweil South County (Nyoc-Awany, Panthou, and Wathmuok Payams); Aweil Municipal Council (Maper, Malou-Aweer and Haisalaam Blocks or Payams). Community Initiative for Partnership and Development (CIPAD) in Northern Bahr el Ghazal State during the period 26th October 2020 – 31st December 2021. CIPAD facilitated dialogue workshops for learning sessions and capacity building of security forces and civilians on gender responsive and inclusive security services  for  162 individuals (75 females and 87 males) out of the planned 150 participants The six (6) dialogues workshops for learning sessions and capacity building were conducted in 3 locations of Aweil town, Aroyo and Barmayen Payams in Aweil Center County; 2 locations of Yargot (Akuem) and Baac (Wanjok) Payams in Aweil East County; and Nyocawany (Malekalell) Payam in Aweil South County. The KIIs from the Peace and Security Committee said, “I know CIPAD engages with community leaders, parliament, security officers, chiefs, and legal persons, women groups and associations. The organization carried out community dialogue, meetings, and provided COVID-19 items for the needy and we participated in joint dialogue and meeting sessions with security officers, women groups, CSOs, PwDs, etc. on the issues of security concerns and GBV. He indicated that he personally benefited from dialogues and meetings organized by CIPAD and participated on community issues with grassroots and public office actors including the security sector. After this dialogue, meeting and sensitizations, for example, women investigators are assigned in the police institution to take the cases of women/girls and GBV. The actors together discussed issues of GM in the SSR.

30. In Upper Nile State, Community Youth for Development Aid (CYDA) with funding of 60,000USD from UN Women implemented a 5 month “Promoting Women’s effective participation in Peace, Security and Recovery initiatives among communities” project in Malakal and Fashoda Counties, Upper Nile State-South Sudan in 2021. CYDA in July and August 2021 in Malakal town facilitated two (2) dialogue learning sessions to enhance capacity of security forces on gender responsiveness and inclusive services at the community level. The 180 participants (70 females and 110 male) included women and males’ counterpart as role model and champions in tackling GM on the implementation of the revitalized agreement on the resolution of conflict in South Sudan. Similar training was done in September 2021, for 90 participants (35 females and 55males) in Fashoda County women and males’ counterpart as role model and champions in tackling GM on the implementation of the revitalized agreement on the resolution of conflict in South Sudan. On dialogue and learning sessions, KII with program staffs reported that this activity was done jointly with civilians and SSP to build their capacities on gender responsive and inclusive security services. The participants include the SSPDF, the Police, Fire Brigade, National Security Services, and Prison Officers, RRC Director, Peace Committees, and local government officials. The topics of the training were on peace building, the definition of conflict and cause of conflict. He lauded that the training brought the security actors and civilians together and improved the relations between them. Similarly, during FGD with Women group/CSO in Malakal, they admitted that they were trained on GM and gender responsive and inclusive security services together with the police, the South Sudan People Defense Force (SSPDF) and Prisons Service.  Similarly, during FGD with Prison Officers in Malakal, reported that they received training on human rights and GM and GBV together with the other security sector actors. Before the training GBV was very high, now due to the training and education of the security actors the rate of GBV perpetrated by security actors on women and girls have declined.

31. In Western Bahr el Ghazal State, during FGD with Community Leaders in Wau, they acknowledged that they participated in learning sessions to build capacity of security forces and civilian populations on gender responsive and inclusive security services. The security sector actors involved were the police, South Sudan Peoples Defence Force (SSPDF), Prisons Services, National Security Services and public security. The topics were on GM and the need for the SSP and the civilians to ensure gender sensitivity in their homes and work places and uphold human rights and protect women and girls against gender-based violence. During the meetings civilians expressed their fear of the security sector actors especially the South Sudan Peoples Defence Forces (SSPDF) whom they accuse of often using their guns in the wrong ways to harass civilians, rape women and girls and rob people’s properties. On the other hand, the SSPDF accused the civilians of hiding the rebels especially during the years of conflict in Wau (2014-2017).

1.1.4 Facilitate 10 dialogue sessions between civilians and security forces to ensure peaceful interaction around cantonment sites including protection of women and girls and other marginalized groups.

32. In Greater Pibor Administrative Area (GPAA) in Jonglei State, Christian Recovery and Development Agency (CRADA) with UN Women funding of USD 60,000 implemented its “GM in SSR processes in Unity state and Pibor Administration” project from July 1, 2021 – Dec 31, 2021. 

33. CRADA facilitated dialogue sessions between civilians and security forces in to ensure peaceful interaction around cantonment sites including protection of women and girls and other marginalized groups. The training was in Pibor town in GPAA was attended by 50 participants (19 females and 31 males).

34. In Jonglei State, Narrative Hub with funding of 43,000 USD from UN Women implemented the “Women Peace and Security Programme” in Bor and Akobo Counties of Jonglei State during the period 13th July – 13th December 2021. In Bor County, Narrative Hub facilitated dialogue sessions between civilians and security forces to ensure peaceful interaction around cantonment sites including protection of women and girls and other marginalized groups. The 30 participants (12 females and 18 males) included Community leaders Women and women leaders, youth and youth leaders, uniformed forces. The objective of the dialogue sessions was to instill the spirit and practices of peaceful and respectful interaction between civilians and security forces geared towards the protection of women and girls.

35. In Lake State, Women Aid Vision (WAV) with UN Women funds of 60,000 USD implemented the six months, “GM in Sector reforms: project in Rumbek Centre, Lakes in 2021. During the months of July to December 2021, WAV facilitate dialogue sessions between civilians and security forces to ensure peaceful interaction around cantonment sites including protection of women and girls and other marginalized groups. The dialogue sessions were held in Rumbek town with 360 participants (148 females and 212 males) comprising the SSP and civilians from the communities in Rumbek Center County in order to deliberate on issues between the armed forces and civilians that need to be addressed to ensure a peaceful coexistence among the two groups. Around the military barracks there are civilians sometimes share resources such as water points, schools, health facilities and markets with the military. Due to shortage of the mentioned services and resources, civilians find themselves at loggerheads with the armed forces and their families. During the dialogue sessions one of the females’ participants who lives in Malual Kodie residential area which is close to Pando Military barracks lamented that “living in proximity to the barracks is not good, women and girls are intimidated and sometimes beaten for minor issues that can be resolved by talking. The soldiers are applying their military rules and disciplines on civilians.”

36. In Unity State, CRADA trained 45 women from three (3) women's groups/CSOs in Bentiu-Unity State to effectively participate in reporting of security and human rights violations, including all forms of violence experienced by women and girls in public and private spaces

37. In Western Bahr el Ghazal State, Charity Aid Foundation/African Women Empowered (CAF/AWE) with funding of 60,000 USD from UN Women implemented the: Enhancing women peace and security in WBG state” project from July to December 2021 in Wau and Jur river Counties of Western Bahr el Ghazal State. Charity Aid Foundation/African Women Empowered (CAF) facilitate dialogue sessions between civilians and security forces to ensure peaceful interaction around cantonment sites including protection of women and girls and other marginalized groups. The 40 participants (23 males and 17 males) included the security sector officers, youth representatives, women representatives, religious leaders and local government leaders. The dialogue sessions reportedly increased awareness of the security forces on the role of women in security sector and spelt the need for capacity building of women officers to handle security related cases.

38. In Western Equatoria State, Support for Peace and Education Development Programme (SPEDP) with funding of 60,000 USD implemented the “Integrating gender in SSR in Western Equatoria State South Sudan”, in Yambio, Western Equatoria State from July 1st 2021 to December 2021 extended March 31st 2022. On November and December 2021, SPEDP conducted dialogue session between civilians and security forces to ensure peaceful interaction around cantonment sites including protection of women and girls and other marginalized groups in 4 Payam Bazungua, Bangasu, Gangura and Rii-Rangu. The 199 participants (81 females and 118 male) were Security sector forces officers, women, girls, community leaders and local government authorities from the four above mentioned Payams. The topics discussed during the dialogue sessions among others included: approaches to strengthen relations between the security sectors and civilians in preserving peace and addressing gender issues in the community; strategies for enhancing representative inclusion of young women and women in general in SSR processes; approaches for improving response to security needs of both men and women in the community and; strategies on how to handle cases of insecurity facing women and girls in particular at community levels.

39.  In Upper Nile State, CYDA in Malakal facilitated dialogue sessions between civilians and security forces to ensure peaceful interaction around cantonment sites including protection of women and girls and other marginalized groups said an Assistant Project Officer. The outcome of the dialogue session and interactions, he said, was improved relationship between the civilians and the SSIs personnel who before the project intervention had poor working relationships.  Another outcome of the UN Women/UNDP was the subsequent ban of hate speech by the government of Upper Nile State.

1.1.5 Facilitate 5 exchange and international experience on successful gender responsive and inclusive SSR in post-conflict countries

40. UN Women coordinated and facilitated two learning exchange visits and international peer-learning experiences for 19 members (10 females and 9 males) of the South Sudan Peoples’ Defence Forces (SSPDF) and the Ministry of Defence and Veterans Affairs (MDVA) in Rwanda (March 2022) and Ghana (April 2022). The visits were successful in elaborating gender-responsive and inclusive approaches in the SSR (SSR) in post-conflict countries. Several military institutions (ministries of defence, military headquarters, training academies) and installations (naval bases, air force) were visited, and the delegation were briefed on how GM was being implemented in line with the national, regional and global instruments

41. A debrief meeting to exchange ideas on the learning experiences on GM in the armies of Ghana and Rwanda was held on 6th June 2022 and attended by the Minister of Defence and Veterans Affairs, Minister of Gender, Child and Social Welfare, members of the South Sudan Peoples’ Defence Forces, staff from the MDVA and the UN, and representatives from media houses (17 female and 17 male). The discussions centered on how to adopt the experiences and implement them in the context of South Sudan

Output 1.2 A National Action Plan on Gender and SSR anchored in the protection, prevention and participation pillars of UNSCR 1325

42. In general, the project was able to convert its resources into activities and outputs as detailed in Table 3 below. The project wholly achieved in the output areas of; the number of senior level decision makers who commit to promote gender-responsive SSR (100%) and a National Action Plan on Gender and SSR (100%).

[bookmark: _Toc136296884]Table 3 – Achievement of Outputs 1.2

		Performance Indicator

		Baseline

		End Target



		Actual Result

		Achievement



		Output 1.2 A National Action Plan on Gender and SSR anchored in the protection, prevention and participation pillars of UNSCR 1325



		Output Indicator 1.2.1 A NAP) on Gender and SSR[footnoteRef:1] [1:  The NAP on GSSR has been prepared, copy-edited, designed and awaiting printing before the end of May 2023] 


		No

		Yes

		100%

		100%



		Output Indicator 1.2.2 Number of senior level decision makers who commit to promote gender-responsive SSR

		0

		5

		5

		100%





Source: Project Progress Reports (2020 – 2022)

Output Indicator 1.2.1 a National Action Plan on Gender and SSR

43. The findings of the evaluation indicated that consultations on a National Action Plan (NAP) on Gender and SSR have been completed by October 2022. The validation workshop aimed to elicit stakeholders’ views, identify knowledge products and recommendations that could be used the development of a gender responsive National Action Plan. On dissemination of the National Action Plan on Gender and SSR, according to the Director General at the State Ministry of Gender, Child and Social Welfare in Wau, she and representatives from the South Sudan Police Service, the Fire Brigade, the South Sudan Peoples Defence Force, the Prisons Service and Wildlife service attended a three days meeting organized by UN Women was held in Juba. Tthe meeting was on GM and championship for gender equality for women in the SSIs.  



Output Indicator 1.2.2 Number of senior level decision makers who commit to promote gender-responsive SSR

44. UN Women engaged national level Gender Equality Champions, i.e., senior level decision makers to support implementation of the NAP and ensure inclusion of gender equality and social inclusion issues in the SSR. The five senior level decision makers who committed to promote gender-responsive SSR included the 1) Minister of Defense and Veterans Affairs, 2) Minister of Gender, Child and Social Welfare, 3) The Director for Information and Communication, and Public Relations, 4) The Chair of the National Transitional Security Committee, 5) The Director for Female Affairs at the South Sudan Peoples’ Defense Forces.



[bookmark: _Toc136303208]4.2.1.2. Findings of Results of Outcome 2



OTC 2: Communities are empowered to voice and assert their rights to protection and institutions are equipped to respond to community security needs in an inclusive and gender-responsive manner 

OPT 2.1: Communities’ awareness on gender responsive and inclusive security needs is increased 

45. The outcome of this were that UNDP through its community sensitization meetings on SSRs increased community awareness, facilitated reconciliation with the security sector and creating an enabling environment to discuss gender issues, 

46. Similarly, the evaluation findings indicated that joint community mobilization between the security sector and civilians strengthened capacities of individuals including community members, security personnel, religious and community leaders in targeted communities to promote positive gender/social norms on ending all forms of violence against women.  According to the findings of the evaluation, the joint sessions also created a platform to discuss community and SSP grievances thereby improving collaboration... 

47. According to the findings of the evaluation, UNDP also conducted joint community and security personnel cleaning exercise and youth football matches to reinforce the interaction between the two groups. The findings of the evaluation indicated that the civilians and the security personnel are now more cooperative, civilians easily reach out to the security personnel on cases of insecurity in their communities and the security personnel also responds instantly to the insecurity concerns of the community. 

48. The outcomes of the UN Women community sensitization meeting were increased awareness and improved relationship between the community and the SSP, religious leaders, traditional leaders, youths, civil society organizations (CSOs). These meetings also raised awareness of the stakeholders on the legal reforms and ensuring that they are gender sensitive. According to the findings of the evaluation, the police in Pibor County have changed their strategy after attending the meeting and are now supporting young girls who are forced into unwanted marriages and the police also agreed to deploy females on a front desk to manage GBV cases. This is a significant change because before the training the police turned away a 15-year-old girl who was forced to marry a man way older than her and ran away from home in search for safety at the police. This girl attempted suicide but was saved by the mother.

49. In general, the project was able to convert its resources into activities and outputs as detailed in Table 5 below. The project wholly achieved in the output areas of; the number of recommendations taken from grassroots consultations incorporated into the SSRs through the project support (100%) and the number of community women consulted/community consultations undertaken in generating the assessments. (100%)

[bookmark: _Toc136296885]Table 4 – Achievement of Output 2.1

		Performance Indicator

		Baseline

		End Target



		Actual Result

		Achievement



		Output 2.1   Communities’ awareness on gender responsive and inclusive security needs is increased



		Output Indicator 2.1.1 Number of recommendations taken from grassroots consultations incorporated into the SSRs through the project support

		0

		5

		5

		100%



		Output Indicator 2.1.2 Percentage of community members who report increased awareness of the need for gender responsiveness in SSRs

		0

		30%

		0

		0%



		Output Indicator 2.1.3 Number of community women consulted/community consultations undertaken in generating the assessments.

		0

		1504

		1504

		100%





Source: Project Progress Reports (2020 – 2022)

50. The project has partnered with CSOs to implement community dialogue activities. From the community dialogues, 1,504 women were consulted and given an opportunity to make recommendations on how their security needs can be addressed or responded to.

2.1.1 Conduct 12 community sensitization meetings on the SSRs, the expected institutional and legal reforms and how reforms can be made more gender responsive and inclusive to improve community awareness. 

51. The findings of the evaluation indicated that UNDP conducted 12 Community sensitization meetings on the SSRs in 17 Counties (Yei, Torit, Yambio, Rumbek, Kuajok, Bor, Bentiu, Aweil, Malakal, Wau, Pibor, Abyei, Aweil, Bentiu, Lirya, Malakal and Nimule). The joint community mobilization between the security sector and civilians strengthened capacities of of 311 community members (200F, 111M) security personnel, religious and community leaders in targeted communities to promote positive gender/social norms on ending all forms of violence against women. The joint sessions also created a platform to discuss community and SSP grievances thereby improving collaboration. For instance, in Yambio the security personnel raised lack of respecting the law, low participation of women in security interventions, violence and communities’ feeling of animosity on security personnel as the major challenge for their work. Representative of the community members: Woman groups, Youth groups, Chiefs, CBOs and FBOs, on the other hand, mentioned that lack of respecting human right and taking security action under the influence of alcohol, among others, as the major problem, which in turn affected their trust over the sector.

52. According to the findings of the evaluation, UN Women conducted community sensitization meetings in an effort to increase and raise awareness, forge a relationship between the community and the SSR personnel, religious leaders, traditional leaders, youths, CSOs. These meetings were conducted for 65 participants (34 females and 31 males) in Mundri East and Mundri West in Western Equatoria State, Torit with 20 participants (F16. M4) in Torit in Eastern Equatoria State, 220 participants (137 females and 83 males) in Aweil, Northern Bahr el Ghazal State, 400 400 participants (F250, M150) in Kuajok and for 100 participants (F49, M51) in Unity state

53. In Eastern Equatoria State, Africa Life Aid (ALA) with UN Women funding of 60,000 USD implemented the “GM in the SSR” project in Magwi County (Magwi Pajok, Lobone and Moli Payams during the period January-December 2021. Africa Life Aid (ALA) conducted three (3) community sensitization meetings on the SSRs, the expected institutional and legal reforms and how reforms can be made more gender responsive and inclusive to improve individual and community awareness. The meetings were attended by selected key security personnel and protection stakeholders of Magwi among them Magwi County Commissioner, Magwi Executive Director, RRC, Payam administrators, Boma Chiefs, the Police, the Human Rights Commissioner and Women Leaders among others. Information shared was on GM in the SSRs, encouraging women to join the security sector and allowing the girls to resume education after delivery so as to secure their future security. The element of disrespect for women was emphasized as the leading cause of gender violence against women and ending impunity. Six Interactive Radio talk shows of one hour each were conducted by ALA through the Voice of Freedom Radio based in Magwi that broadcasts in English and two local languages of Acholi and Madi. The topics of the radio talk shows were on: the concepts of GM in SSRs; women participation in the SSRs and their right to participate at 35% in all sectors as provided for in the R-ARCSS; key actors and structures for the protection of the rights of women and girls and what to do in case of emerging cases; key aspects on women empowerment leadership and participation and; girl Child Education and equal access to opportunities. The participants recognizes that the key obstacles in achieving gender equality include the high level of SGBV, illiteracy among women, pervasive patriarchal attitudes that effectively serves as barriers to women’s equal access to employment, political participation.

54. In Jonglei State, Narrative Hub conducted community sensitization meetings on the SSRs, the expected institutional and legal reforms and how reforms can be made more gender responsive and inclusive to improve individual and community awareness.  A total of 60 persons (24 females and 36 males) including Church leaders, Community leaders, Chiefs, Women leaders, teachers, uniformed forces, and local authorities participated in the sensitization meeting held from 16 to 17 August 2021 in Akobo County. During the same month Narrative Hub conducted community sensitization in Bor County with   60 persons (20 females and 40 males) including Church leaders, Community leaders, Chiefs, Women leaders, teachers, uniformed forces and local authorities participated in community sensitization meetings. The topics discussed in the two community sensitization meetings included: the importance of women’s involvement in security and security meetings, how women should handle cases of insecurity, GBV issues identification and reporting, how reported women cases should be handled by security agencies and, the roles of security agencies in protecting women and girls in the community.

55. In Lakes State, Women Aid Vision (WAV) conducted community sensitization meetings on the SSRs, the expected institutional and legal reforms and how reforms can be made more gender responsive and inclusive to improve individual and community awareness for 60 participants (28 females and 32 males) included women representatives from the security sector, girls and CSO in Rumbek. The participants urged WAV to consider awareness raising campaigns through radio talk shows and community outreaches to ensure that information reach many more people in the State.

56. In Unity State, Christian Recovery and Development Agency (CRDA) conducted two (2) community sensitization meetings on the SSRs, the expected institutional and legal reforms and how reforms can be made more gender responsive and inclusive to improve individual and community awareness. The community sensitization meetings with 100 Participants (70 females and 30 males) were held from 29 to 30 September 2021 in Unity State

57. In Upper Nile State, Community Youth for Development Aid (CYFDA) conducted Community sensitization meetings on the SSRs with 90 persons (35 females and 55 males) including the SSPDF, Police Services, and Fire Brigade and Wildlife forces in Fashoda County. The topics discussed were: Introduction to SSRs, the core Security Actors at the county and the state Level, justice and rule of Law, strengthening civilian control and over sight of security Sector and professionalization of the security Forces and GM.

58. In Western Equatoria State, CEFORD conducted four (4) community sensitization meetings on SSRs, the expected institutional and legal reforms and making reforms more gender responsive and inclusive to improve individual and community awareness done. A total of 115participants (59 females and 56 males) were engaged in Mundri East and Mundri West Counties of Western Equatoria State (WES). The objective of this training was to create and increase community awareness on gender responsive and inclusive security needs in Mundri East and West Counties.     

2.1.2 Conduct 24 community dialogues/role play exercises to allow women review their own concepts of security and insecurity and to raise awareness on how to report and handle cases of insecurity

59. In Abyei Administrative Area, Lulkluk Community Association for Development (LCAD) conducted community dialogues/role play exercises with 20 participants (16 female and 4 male) including women groups and CSOs in Abyei Administrative Area to allow women review their own concepts of security and insecurity and to raise awareness on how to report and handle cases of insecurity

60. In Eastern Equatoria State, Africa Life Aid (ALA) conduct four (4) community dialogues/role play exercises in the four Payams of Lobone/Palwar, Pajok, Pageri/Moli and Magwi in Magwi County of Eastern Equatoria State to allow women review their own concepts of security and insecurity and to raise awareness on how to report and handle cases of insecurity. The 174 participants (132 women and 42 men) included Payam Administrators and Boma Chiefs, Police, Head Teachers, Women leaders, Youth Leader and Faith based leaders. The participants reviewed gender equity in the SSR and access to basic services for women including Protection services for survivors of GBV and other abuses targeting women and mapping out threats to safety and security of women. The common threats that were identified by the participants included domestic violence, rape, marauding armed groups, lack of access to police and justice services and above all, limited access to basics such as health services, water and quality and affordable education. Other challenges listed by women among others included restriction of movement of women by men limiting them from accessing information and learning. Women are required to remain at home and perform household chores only; restriction of decision making especially in traditional forums, political choices and birth control; information regarding opportunities not shared with women; the lack of education among women/ illiteracy levels are high among women. Communication on GM in SSR and available protection avenues were shared with the members of the community through the Women Leader, the RRC and ALA Protection Officer.

61. In Jonglei State, Narrative Hub conducted community dialogues/role play exercise with 30 participants (10 females and 20 males) including women and men leaders, women group’s representatives, individual women and men in business and at home and security personnel (both women and men) from Bor County.  Similarly in Akobo County, Narrative Hub conducted community dialogues/role play exercise with 30 participants (8 females and 22 males) comprising women and men leaders, women group’s representatives, individual women and men in business and at home, security sector officers (both women and men). The topics discussed during the community dialogues/role play exercise were on: gender responsive policing and security; confidentiality in case reporting and handling; gender friendly security services and; the use of referral pathways in protection.

62. Lakes State, Women Aid Vision (WAV) conducted Community dialogues/role play exercises to allow women review their own concepts of security and insecurity and to raise awareness on how to report and handle cases of insecurity with 120 participants (46 females and 74 males) including women representatives from the security sector, girls and CSOs in Rumbek Center County. Participants engaged in dialogue sessions discussing relevant issues of insecurity affecting women and girls both at work and in the community and how to find ways to handle them as well as reporting to the relevant law enforcement agencies. It was noted that most of the time, women are afraid to report cases due to intimidation and threats by those who have power and control over them.  The women mentioned that safety at work is also not guaranteed due to several factors that contribute to clashes among the employees and as women they feel that their lives are always at risk as they are powerless to defend themselves in case of insecurity. The participants lamented that Gender based violence, sexual exploitation and intimidation is rampant in the security sector and they indicated that there is the need for the government to ensure that women are protected at all times and ensure that perpetrator are brought to book and take responsibility of their crimes.

63. In Unity State, Christian Recovery and Development Agency conduct 2 community dialogues/role play exercises to allow women review their own concepts of security and insecurity and to raise awareness on how to report and handle cases of insecurity. From 25 to 28 October 2021 a total of 100 persons (68 females and 32 male) from Bentiu, Unity State participated in the community dialogues.

64. In Upper Nile State, Community Youth for Development Aid (CYDA) conducted community dialogues/role play exercises with 100 participants (54 females and 36 males) in Fashoda County to allow women review their own concepts of security and insecurity and to raise awareness on how to report and handle cases of insecurity. Similar community dialogues were held in Malakal town on 14 December 2021 with 90 participants (61 females and 29 males). The participants mentioned that some local norms would make it difficult for some women to speak up about their security concerns in a mixed-sex environment. 

65. In Western Bahr el Ghazal State, Charity Aid Foundation/African Women Empowered (CAF) conducted four (4) community dialogues/role play exercises with 60 women to allow women review their own concepts of security and insecurity and to raise awareness on how to report and handle cases of insecurity. The 30 females included Police officers, Prison officers, Wildlife officers and SSPDF officers and CSOs, Women Association members from Wau and Jur River Counties. The topics discussed in the community dialogue/role play among others were the concept of human security; where do women (you) report which type of insecurities they faced; women strengths and women as agents of change; physical and psychological, effects of insecurities to women. The participants were set to group discussions and role plays on the above topics. Women training centers which have been capacitated were urged to include (in) securities related trainings to their group members who visit the women safe centers.

66. In Western Equatoria State, Community Empowerment for Rehabilitation and Development (CEFoRD), with support from UN Women, organized and held one community dialogue that allowed women to review their own concepts of security and insecurity and to increase their awareness on how to report and handle cases of insecurity. In January 2022, a total of 114 participants (63 female and 51 male) were engaged. The training was held at the Women Empowerment Center in Mundri town. The dialogue was characterized by role plays that were focused on addressing sexual violence and sexual exploitation that the communities said are common in Mundri East and West Counties. It was reported that in August and 2021 and January 2022 two girls were raped by four men in Mundri East County and in Mundri West County respectively. The three role-plays’ scenarios scripted/semi-scripted were on physical and sexual violence and sexual exploitation posing physical and employment insecurity to girls and women in Greater Mundri. The role-plays exercise aimed to promote participation during the dialogue, enhance engagement of participants during the sessions and, allow the participants to experience different perspectives in regards to addressing the issues/problems demonstrated in the role –plays in their communities. 

2.1.3 Train 20 women's groups/CSOs to effectively participate in reporting of security and human rights violations, including all forms of violence experienced by women and girls in public and private spaces 

67. In Eastern Equatoria State, Africa Life Aid (ALA) with UN Women funding of 60,000 USD implemented the “GM in the SSR” project in Magwi County (Magwi Pajok, Lobone and Moli Payams during the period January-December 2021. Africa Life Aid conducted a 3-Day Training of Trainers for 4 women’s groups/CSOs to effectively participate in reporting of security and human rights violations, including all forms of violence experienced by women and girls in public and private spaces.  The training was attended by 36 persons (20 Women and 16 Men) from three (3) Payams of Magwi, Pajok, and Lobone (Palwa). Africa Life Aid contracted a female Member of Parliament to Facilitate on the Policies and Legal Frameworks that protect the Rights of Women including the (35%) participation in all sectors as per the Transitional Constitution of South Sudan 2011 and the R-ARCSS.  Other topics of the training were: Security reporting, women and security, participation of women in the security sector and updates on the current level of women engaged in the security sector; the 35% women quota and the Gender gaps in Women participation and Empowerment in Magwi County; the government of South Sudan Policies and laws on Gender; mapping of security threats in Magwi including the GBV cases against women and girls; identification of areas that woman can effectively participate in support of their security and safety; personal security and existing mechanisms for reporting violations including abuses against the women and girls and; gaps between policy and practice. The objectives of the sessions were to inculcate in the participants the sense of ownership and be part of the SSIs, processes and policies and ensure they responds to local needs.

68. In Central Equatoria State, The National Transformational Leadership Institute (NTLI) at the University of Juba in partnership with the South Sudan Women’s Coalition and Ministry of Gender Child and Social Welfare with financial support from UNDP-PaCC successfully conducted a three-day tailor-made training on SSR. The training took place at Regency Hotel in Juba from 14th -16th September 2021 and brought together 20 female participants from a mixture of founders and members of different CSOs with two representing each of the ten states in South Sudan. These included; Chairladies, Deputy Chairladies, Directors, Coordinators, Team leaders and members of the women groups from the ten states. The overall objective of this 3-day workshop was to coach and mentor a cohort of women groups/CSOs to become skilful, knowledgeable, committed and courageous for effective and meaningful participation in reporting of SSR and violence against women’s human rights. The topics that were discussed in the agenda for Women groups & CSOs were: Understanding concepts of Security & Insecurity; identifying Security and Human Rights issues; Legal frameworks to protect women & girls; an Overview of SSR; the roles of women in SSR; Strategies for enhancing inclusion of women in SSR processes; Challenges faced by women in SS: Reporting and response measures; Networking and information sharing for effective engagement in SSR and action plan for implementing the knowledge and skills acquired.

69. In Jonglei State, Narrative Hub with funding of 43,000 USD from UN Women implemented the “Women Peace and Security Programme” in Bor and Akobo Counties of Jonglei State during the period 13th July – 13th December 2021. The organization trained 30 participants (20 female and 10 male) from Bor County in Lakes State, including women and men leaders, women group’s representatives, individual women and men in business and at home and security sector officers (both women and men) on how to effectively participate in reporting of security and human rights violations, including all forms of violence experienced by women and girls in public and private spaces. The topics discussed included: Importance of women working in security sectors; Safe security reporting and confidentiality; Trust-building and community – police relations; Human and women’s rights; Ways of GM in security sector and Referral Pathways and protection of human rights defenders

70. In Lakes State, Women Aid Vision (WAV) with UN Women funds of 60,000 USD implemented the six months, “GM in Sector reforms: project in Rumbek Centre, Lakes in 2021.

71. WAV trained 200 women from 10 women's groups/CSOs from Rumbek Center County to effectively participate in reporting of security and human rights violations, including all forms of violence experienced by women and girls in public and private spaces. The women participants were drawn from women groups, civil society and from other intuitions such as the security sector, health and academia. Representatives of all the eight counties of Lakes who resides in Rumbek were considered for this training to ensure that information is shared widely to as many women as possible from across the state. Topics on security, human rights, gender-based Violence were covered in the training, giving women an opportunity to come up with recommendations on how to handle insecurity and other violations which they encounter in public and private places. Participants reported that GBV and other violence are often committed and ignored due to cultural norms and traditions that suppresses the women from speaking out as it is considered unseeingly for a married woman to divulge what are considered family secrets in public, “displaying dirty laundry in public” as the saying goes. 

72. In Northern Bahr el Ghazal State, During FGD with Project Manager and Community Mobilization and Child Protection Officer from CIPAD, in Aweil, training was provided for the women groups/CSO on psychosocial support, connected these groups with UNMSS and enabled them to raise their voices and expanded the scope of their collaborations. Training was also conducted for them on women/human rights, GBV transfer platforms and related processes and on the mechanisms of report violations of human rights and GBV using the relevant channels. FGD with women group members in Aweil said that training by UNDP created a platform created venue and opportunity to identify community security and other concerns, and link to police and security organs right away. There has been improvement in security, especially during the tenure of the former governor. Now, they lamented, the governor seems reluctant to act, and the rogue youths (Nigger) are proliferating again, and the governor is not taking swift actions when reported. This will drive back the gains of peace and trust established between police, security organs, government institutions and the community.

73. [bookmark: _Hlk89248050]In Unity State, Christian Recovery and Development Agency (CRADA) with UN Women funding of USD 60,000 implemented its “GM in SSR processes in Unity state and Pibor Administrative Area” project from July 1, 2021 – December 31, 2021. CRADA trained 45 women from three (3) women's groups/CSOs in Bentiu-Unity State to effectively participate in reporting of security and human rights violations, including all forms of violence experienced by women and girls in public and private spaces.

74. In Upper Nile State, Community Youth for Development Aid (CYDA) with funding of 60,000 USD from UN Women implemented a 5 month “Promoting Women’s effective participation in Peace, Security and Recovery initiatives among communities” project in Malakal and Fashoda Counties, Upper Nile State-South Sudan in 2021. The organization trained 90 participants (52 females and 38 males) out of the planned 100 in Fashoda County on how to participate in reporting security and human rights violations including all forms of violence experienced by women and girls in public and private spaces. The participants were trained in reporting cases such as all forms of discrimination, forms of violence such as early child marriage and sexually exploitation such as Rape and defilement. During KII with Assistant Project Officer from Community Youth for Development Aid (CYDA) in Malakal, he mentioned that organization with funding from UNDP trained 100 women from women groups in the POC and Malakal town on how to effectively report security and human rights violation. After the training the women reported GBV incidences to CYFDA. The national NGO conducted radio talk shows whereby women leaders and youth leaders talked on peace and conflict. The topics discussed during the training workshop included: peace building, cases of tribal conflict, GBV at homes and forced marriages. CYFDA organized community dialogue and awareness through youth and community leaders. The women groups reported on protection concerns for women and girls and children living communities without support. According to a Women group/CSO in Malakal, they were trained by HDC (UNDP partner) on GM and on how to report cases of GBV and where to report and on how to manage stress. The human rights violations that need reporting include attempted murder, forced marriages, rape, serious body harm due to husband beating his wife and physical fighting between groups in conflict. The women group mentioned that survivors of GBV report to the Women Center and to the Community Leaders and the police for intervention. The police refer severe GBV cases including body injuries and rape to the health center for medical examination and treatment, However, the women participants said that wife beating is considered normal according to their cultures and do not need to be reported to the women center or to the police, The domestic issues are often handled by clan elders and community leaders. FGD with Person with Disabilities in Malakal, they mentioned that disabled women who are survivors of GBV often seek help from the police and community leaders. They said that as disabled persons, they trust the police and have confidence in them because they help/protect them from SGBV.

75. In Warrap State, Lulkluk Community Association for Development (LCAD) with funding of 78,400 USD from UN Women implemented the “GM in SSR” project in Warrap State and Abyei Administrative Area in 2021. The organization trained 20 female participants including Women groups, CSOs and Women Leaders from Kuajok and Gogrial West County on how to effectively participate in reporting of security and human rights violations, including all forms of violence experienced by women and girls in public and private

76. In Western Bahr el Ghazal State, Charity Aid Foundation/African Women Empowered (CAF) with funding of 60,000 USD from UN Women implemented the: Enhancing women peace and security in WBG state” project from July to December 2021 in Wau and Jur river Counties of Western Bahr el Ghazal State. CAF trained 35 women from two (2) women's groups/CSOs from Wau and Jur River Counties to effectively participate in reporting of security and human rights violations, including all forms of violence experienced by women and girls in public and private spaces. The participants were from Wau Women Association Group, Young Women Association (YWA), Ya Mam Gum Foug and Peace and Unity Women Association. The topics discussed during the training sessions included: where women need to report cases of human rights violations (is it the police, NGO, SSPDF or the community leaders around them); whether it is right for a man to take action on a person committing adultery on his wife, like killing that person for example and; who is supposed to take action on the perpetrator. In addition, CAF conducted a Radio talk show in Wau that reached an estimated 30,000 listeners (16,000 females and 14,000 males) in Western Bahr el Ghazal State and other parts of South Sudan including online radio listeners. The purpose of the radio talk show was to inform the community on how to effectively participate in reporting of security and human rights violations, including all forms of violence experienced by women and girls in public and private spaces. FDG with members of the Peace and Women Unity Association in Wau indicated that they were trained on reporting of crime in their areas to the police. The police in turn issue Form 8 to survivors of GBV and other types of violence in including rape enabling them to access medical treatment at the One Stop Center before 24 hours to avoid unwanted pregnancies and infection with HIV and other sexually transmitted disease. According to the Women group they physically take the survivors to the police and to the One Stop Center for medical examination and treatment. The women group strives to ensure access to justice for survivors of GBV; they follow up the case with the police and the judiciary/courts.  Similarly, FGD with community leader in Wau revealed that Women and girls report physical assault and rape cases on them to the community leaders who in turn refer the matter to the Police. More than often the culprits are arrested by the Police Emergency Call Center, while the survivors are referred to health facilities for medical examination and treatment.  Court cases are opened by the survivors or their relatives and some of the GBV perpetrators were sentenced and jailed.

77. In Western Equatoria State, Community Empowerment for Rehabilitation and Development (CEFoRD) South Sudan, with finding of 60,000 USD from UN Women implemented the: “GM in SSR” project in Central Equatoria State (Kajo-Keji and Morobo) and Western Equatoria State (Mundri East and Mundri West Counties). CEFORD trained 104 participants (65 females and 39 male) from women’s groups/CSO in Mundri East and Mundri West Counties of Western Equatoria State on how to effectively participate in reporting of security and human rights violations, including all forms of violence experienced by women and girls in public and private spaces. The participants were from Women Groups, County Women Associations, and People with Disability Associations, Faith Based Groups, women and men from CBOs and NNGOs, and local government authorities. The topics discussed during the training sessions included gender concepts, women rights, and GBV/SGBV/CRSV reporting mechanisms/channels and challenges of reporting. Participatory approaches such as scenarios, case studies, brainstorming, group work and Question and answer, and conflict sensitivity principles (Do No Harm) were used to enhance learning and social interaction and improving social cohesion. According to a group of three women in Wau, during a FGD they were trained on reporting of security and human rights violation by UN Women project. They were trained on the mechanisms of reporting and reporting of what is actually happening in their location in relation to GBV. They follow up cases of GBV on women and girls with the community leaders in their and the police Emergency Protection unit. The most common cases GBV that were reported by survivors included rape, domestic violence, and physical beating by youth gangs in Wau town. The group mentioned that women now know their rights against GBV, human rights violations and sexual exploitation and fight for it. They indicated before the capacity building by UN Women project, women used to fear to stand up and speak for their rights.

2.1.4 Conduct 12 trainings/mentorship sessions to strengthen capacities of political, religious and community leaders in targeted communities to promote positive gender/social norms on ending all forms of violence against women and girls

78. In Eastern Equatoria State, Africa Life Aid (ALA) conducted two days’ trainings/mentorship sessions for 40 participants (25 women and 15 men) including political leaders at grassroots level; religious leaders – catechists and lay readers; leaders of mother’s unions; leaders of gender-based groups - youths, women, elders, people living with disabilities, etc. and; community leaders. The aim of the training was to strengthen their capacities to promote positive gender/social norms on ending all forms of violence against women and girls. The training focused on: overview of GM in SSRs; institutional / Policy and legal reforms that are part of SSR in South Sudan as per the R-AARSS and the Transitional Constitution of 2011; promoting positive gender /social norms on ending all form of violence against women and girls including discrimination in participating in security sector and; GBV SUP on prevention and response, counselling, PSS and trauma healing.

79. In Jonglei State, Narrative Hub conducted a training/mentorship session to strengthen capacities of political, religious and community leaders in targeted communities to promote positive gender/social norms on ending all forms of violence against women and girl. A total of 20 persons (21 females and 9 males) including Church leaders, Community leaders, Chiefs, Women leaders, teachers, uniformed forces and local authorities from Akobo County participated. Similarly, 30 persons (14 females and 16 males) including Church leaders, Community leaders, Chiefs, Women leaders, teachers, uniformed forces, local authorities from Bor County participated. The topics discussed during the training/mentorship sessions were on: definition of security and gender norms from different understandings of participants; gender and gender roles in the community and the security institutions and their roles in institutions of providing security in the community; SSRs and how reforms can be made more gender responsive; Gender social positive norms and negative norms; Steps of promoting positive gender norms and; the roles of the religious leaders, women leaders and political stakeholders in addressing negative gender social norms and security challenges for women and girls.

80. In Lakes State, Women Aid Vision (WAV) conducted trainings/mentorship for 30 participants (10 females and 20 male) including political leaders, security sector representatives, religious leaders, women group’s representatives, youth group representatives, CSOs and the Line Ministries in Rumbek town. Participants discussed about some of the negative norms which the community is still following such as the inheritance of the deceased properties which women lamented that it was not fair to them. Young women are the most vulnerable when it comes to inheritance and ownership of properties as they are required to be married by a family member of their deceased spouse in order to continue benefiting from his property. Normally the men who inherits the family only do so to benefit but in the long run they leave the young widow to fend for herself while they enjoy her late husband’s wealth.

81. In Unity State, Christian Recovery and Development Agency (CRDA) conducted two (2) trainings/mentorship sessions to strengthen capacities of political, religious and community leaders in targeted communities to promote positive gender/social norms on ending all forms of violence against women and girls. The training was attended by r 80 participants (49 females and 31 male) in Bentiu-Unity State.

82. In Upper Nile State, Community Youth for Development (CYFDA) trained/mentored 90 persons (51 females and 39 males) comprising political, religious and community leaders in Malakal town. The aim was to strengthen their capacities to promote positive gender and social norms on ending all forms of violence against women and girls.

83. In Warrap State, Lulkluk Community Association for Development (LCAD) conducted two (2) trainings/mentorship sessions to strengthen capacities of political, religious and community leaders in targeted communities to promote positive gender/social norms on ending all forms of violence against women and girls. The training was attended by 20 participants (8 females and 12 male) in Turalei, Twic County and 20 participants (10 females and 10 males) in Tonj South County of Warrap State respectively. The participants in both Counties were political leader, religious leader, community Leaders and CSOs.

84. In Western Bahr el Ghazal State, Charity Aid Foundation/African Women Empowered (CAF) conducted trainings/ mentorship session for 40 participants (33 females and 7 males) drawn from Women Associations/Groups, Political Parties, Area Chiefs and Religious leaders. in Wau town. The purpose of the training was to strengthen the capacities of political, religious and community leaders in the communities of Wau County and Wau Municipality to promote positive gender and social norms towards ending all forms of violence against women and girls. During the mentorship session “Gender” was explained as socially constructed roles, behaviors, expressions and identities of girls, women, boys, men and gender diverse people and mothers were advised to take charge and talk to their daughters about sex education and decent dress code for various occasions including church. 

85. In Western Equatoria State, From August to November 2021 and in January 2022, CEFoRD conducted four (4) training/mentorship sessions in Mundri East and Mundri West Counties for 92 participants (52 females and 40 males). The purpose of the mentorship sessions was to strengthen capacities of political, religious and community leaders to promote positive gender/social norms on ending all forms of violence against women and girls. 

Output 2.2 Capacity of the SSIs is strengthened to improve transparency, accountability, and gender-responsiveness of the security sector in line with international frameworks

86. The project was able to convert its resources into activities and outputs as detailed in Table 6 below. The project overachieved in the output area of; the number of uniformed forces trained on gender-sensitivity were planned to be 200. The achievement is 432 (200 females, 232 males). The performance is thus 216%.

[bookmark: _Toc136296886]Table 5 – Achievement of Outputs 2.2

		Performance Indicator

		Baseline

		End Target



		Actual Result

		Achievement



		[bookmark: _Hlk105491485]Output 2.2 Capacity of the SSIs is strengthened to improve transparency, accountability, and gender-responsiveness of the security sector in line with international frameworks



		[bookmark: _Hlk105491331]Output Indicator 2.2.1 Number of uniformed forces trained on gender-sensitivity

		0

		200

		432 

		216%



		Output Indicator 2.2.2 SSP and/or transitional SSI members perception of their increase in understanding of gender and GM through the project’s support

		0

		40%

		0

		





Source: Project Progress Reports (2020 – 2022).

Output Indicator 2.2.1 Number of uniformed forces trained on gender-sensitivity 



Provision of technical gender expertise to the Strategic Defense and Security Review Board 

87. The findings of the evaluation indicated that a national Senior Gender Adviser recruited by UN Women is supporting the work of the Strategic Defence and Security Review Board and the Ministry of Defence. Key tasks being taken on and to be accomplished by the Senior Gender Adviser include spearheading the coordination of the joint gender-security needs and gender analysis of the security sector, laws and processes. Furthermore, the Gender adviser is supporting the work of these 2 institutions to ensure gender is mainstreamed across the board

Conduct 20 Gender sensitivity trainings for the various sectors of the uniformed forces including the Transitional security institutions like the SDSR Board

88.  In Central Equatoria State (CES), CEFORD: CEFoRD with support from UN Women through this project, trained uniformed forces including community leaders and county leaders on Gender Sensitivity including mainstreaming and women participation. Four (4) one-day gender sensitivity trainings for the various sectors of the uniformed forces at the county and community levels were done in Kajo-Keji and Morobo counties of CES. Gender sensitivity trainings were done in Kajo-Keji County and Morobo County for 46 participants (17 females and 29 males) 53 participants (16 female and 37 male) respectively. The gender sensitivity trainings for the various sectors of the uniformed forces at the county /community level engaged women and men from the army, police, prison service, traffic police, wild life National Security service and local leaders at the county administration. The trainings aimed at strengthening capacity of the organized forces for a more alert and disciplined forces that defends and observes human rights including the rights of Women and focused on gender sensitivity, mainstreaming and participation of women

89. Greater Pibor Administrative Area (GPAA), Christian Recovery and Development Agency (CRADA) conducted gender sensitivity trainings for 40 officers (7 females and 33 male) from the various sectors of the uniformed forces at the state and community levels. The training was held in Pibor for 3 days from 9 August to 11 August 2021.

90. In Jonglei State, Narrative Hub conducts a two-day gender sensitivity training for 25 participants (16 females and 9 males), including SSPDF, Police Services, Chiefs, Community Leaders, Women groups, youth, Police intelligence unit and community representatives in Bor County. The topics discussed included: Gender awareness; the 16 Days of Activism; Gender sensitive policing; Gender, Affirmative Action and SSRs and; Security as a responsibility of all. Similarly, Narrative Hub trained a total of 25 participants (9 females and 16 males) comprising the SSPDF, Police Services, Chiefs, Community Leaders, Women groups, youth, Police intelligence unit and community representatives on GM in Akobo County. The topics discussed included:  Prevention of violence against women and girls – The 16 Days of Activism; Equality of all genders; Gender-sensitive language/communication and; Gender sensitive policing; Equal gender involvement in decision making; Zero tolerance to gender discrimination and; Equal gender treatment at work place.  

91. In Lakes State, Women Aid Vision (WAV) conducted gender sensitivity trainings for the various sectors of the uniformed forces at the state and community levels in Rumbek, Lakes State. A total of 30 participants (8 females and 22 males) security forces from joint police forces, prison services, laws makers, community leadership councils, women leadership, soldiers, intelligence service, local politicians, parliamentarians at the state level and faith-based leadership were trained. According to the participants, women are not actively participating at the work place because of their responsibilities as wives and mothers at home which will not give them time to be given tasks or duties out of the office or after working hours. Similarly, women security officers are also not able to go out for operations as they are considered vulnerable in case of attacks or emergencies that require quick response or action.

92. In Upper Nile State, Community Youth for Development Aid (CYFDA) facilitated training to Uniform Forces on gender Sensitivity in Fashoda County, Upper Nile State on 15 September 2023.  The 90 participants (35 Females and 55 males) included the SSPDF, the Police, Wildlife force and Fire Brigade). Similarly on the 29 September 2021, a total of 90 participants (35 females and 55 male) from SSPDF, the Police, Wildlife force and Fire Brigade in Malakal County were trained on gender Sensitivity. Training was done to 90 women and male counterpart as a role model and champions in tackling security issues facing GM in the implementation of the Gender Sensitivity amongst the Officers in Uniform on the revitalized agreement on the resolution of conflict in South Sudan. Training best experiences and opportunities on GM were shared amongst the participants. According to three prison officers during a FGD in Malakal Central Prisons, they said they were trained on human rights and GM and GBV together with the other security sector actors. Before the trainings organized by the UN Women/UNDP project they indicated that GBV in Malakal was very high, now due to the training and education of the security actors the rate of GBV perpetrated by security actors on women and girls have declined.

93. In Western Bahr el Ghazal State, FGD with Special Protection Unit officers in Wau, training was conducted by UN Women project with chiefs, SSPDF, police and prison officers on GM and SSR. During the workshop the chiefs complained about the behavior of the SSPDF who commit rape and other forms of violence against women and girls in Western Bahr el Ghazal State. According to the police officers, there is improved change in the relationship between the security sector actors and the community leaders and the civilians. When crime takes place in their areas, the chiefs know where to report since there is police community policing in most areas of the town. There are special protection units who were trained by UNDP to respond to criminal cases in residential areas.

94. In Western Equatoria State, Support for Peace and Education Development Programme (SPEDP) conducted a three days (26 to 28 January 2022) training on gender sensitivity for various sectors of the uniformed forces at the Women Resource Center in Yambio. The 17 participants (8 Female 8 & 9 Male) were drawn from SSPDF, National Security Services (NSS) and Criminal Investigation Department (CID), Police, traffic police, prison service, wildlife service, fire brigade and local government officials. The participants were taken through the following topics; Overview of gender sensitivity; Overview of positive gender/social norms and guidance on how to promote positive gender/social norms on ending all forms of violence against women and girls at the community and national level and; Engaging political, religious and community leaders, and the media on preventing and/or addressing negative gender/social norms and security challenges for women and girls. The participants discussed on how human right can be promoted in Yambio western Equatoria state and south Sudan by engaging religious Leaders to speak to the community, engaging Media outlets to Advocate to the public or public awareness on Radio in the state and engaging Civil Society Activist to talk to the concerned Authority on the rights of women and girls; Conduct regular awareness to the community  on gender sensitivity and  Provision of more social services to the community; Report any issues against women /girls to the concerned authority and; Engage community security committee (CSC) in decision making ,e.g. Local Chiefs, Women Leader, Youth Leaders and Elders. The participants identified excessive drinking of Alcohol as a major cause of crimes, GBV, poverty, rape, laziness; they formed an advocacy committee called Advocacy against excessive drinking of Alcohol committee aimed at advocating for by-law to stop the excessive drinking of alcohol in Yambio town.

Output Indicator 2.2.2 SSP and/or transitional security sector institution members’ perception of their increase in understanding of gender and GM through the project’s support

95. During FGD with the South Sudan Peoples Defense Force (SSPDF) in Yambio, they acknowledged their Involved in training, dialogue and sensitization meetings and training in gender sensitivity.  Because of these engagements, and increased understanding of gender and GM their attitudes and behavior towards women and girls have changed. As a consequence, they said, that they observe that trust and confidence on the armed forces among the civilians have improved. Before that there were fears, and each side accuse one-another, and now this is changing for the better. 

96. In Aweil, KII with Parliamentarian who is the Chair, Peace and Security Committee said that due to their increased knowledge and understanding of gender and GM, the police now increasingly take protection actions, apprehend perpetrators and through security and justice process, punish the perpetrators. After this project, police investigation of issues improved. Survivors of GBV and crime now get justice. He mentioned that compared to previous years, people talk openly about the cases of GBV, they talk with police, and report as well as the security forces address security issues. Thus, incidence of GBV and other crimes are reducing, and Aweil is peaceful.

Output 2.3 Interaction and responsiveness between local SSP/SSIs and women is increased to build trust and confidence among them.

97.  In general, the project was able to convert its resources into activities and outputs as detailed in Table 7 below. The project overachieved in the output areas of; the number of police-community relations committees established in conflict hotspots (171%) and the number of joint community mobilization and reconciliation initiatives between the security sector and civilians (460%).

[bookmark: _Toc136296887]Table 6 – Achievement of Outputs 2.3

		Performance Indicator

		Baseline

		End Target



		Actual Result

		Achievement



		Output 2.3 Interaction and responsiveness between local SSP/SSIs and women is increased to build trust and confidence among them.



		Output Indicator 2.3.1 Number of police-community relations committees established in conflict hotspots

		TBD

		24

		41

		171%



		Output Indicator 2.3.2 Number of joint community mobilization and reconciliation initiatives between the security sector and civilians

		TBD

		10

		46

		460%





Source: Project Progress Reports (2020 – 2022)

Output Indicator 2.3.1: Number of police-community relations committees established in conflict hotspots

Establish and operationalize 24 police-community relations committees (PCRC) in conflict hotspots ensuring equal and representative inclusion of young women and women in these committees.

98. The findings of the evaluation indicated that the project continued to improve local level security through PCRC establishment, a community policing initiative that results in collaborative efforts between community members and the local police officials. In this regard, 38 new PCRCs have been established in nine (9) crime hotspots of eight (8) states and Greater Pibor Administrative Area (Akon, Aweil, Juba, Kapoeta, Rumbek, Terekeka, Yambio, Yei and Pibor). Monthly outreach meetings were held with the community members to discuss how peace and security can be maintained, including discussions on specific security needs of women and girls.

99. The establishment meetings were attended by 441 (187F) people. Additionally, 376 (126F) PCRC members were trained on community policing. The PCRCs have conducted meetings and outreaches attended by 19,238 (54% F) people Participants included community members, chiefs, youth leaders and police officers. The PCRC continue to adopt different approaches to bolster security including establishing of neighborhood watch groups, 24-hour patrols groups, identifying community-based solutions to resolve conflict and facilitate outreaches to sensitize communities and prevent crime bolster security including establishing of neighborhood watch groups, 24-hour patrols groups, identifying community-based solutions to resolve conflict and facilitate outreaches to sensitize communities and prevent crime. 

100. According to the findings of the evaluation, UNDP in partnership with Hope Restoration South Sudan (HRSS) and Humanitarian Development Consortium (HDC) established and trained three (3) Police Community Relation Committees in Rubkona, Panhiany, Pakur, Dingding and Tonga-Panyikang Payam. The PCRC conducted monthly meeting and they were engaged in local security interventions. The PCRC increased the participation of women in security sector: 45% of PCRC members are women, and in turn makes the security system to respond for gender specific security needs.  

101. In Northern Bahr el Ghazal State, During FGD with Community Leaders in Aweil in Northern Bahr el Ghazal State, they reported that the Police-Community Relations Committees (PCRCs) that were established in the conflict hotspots in the Payams are functional. The PCRCs were trained on psychological support to GBV survivors, they assess public security issues and concerns and deals with gangs and criminals and GBV survivors in their location and reports issues identified to respective institutions, including the governor. The police also respond quickly to security incidents, patrol in the night, including in remote areas. Together with the public, the PRCRS clean the city every Thursday, and also meet every Wednesday of the week. This relation boring together the security forces, civilians and the army, and improved relations, as well as trust between/among the actors. According to one of the Community Leaders, “Compared to previous years, people talk openly about the cases of GBV, they talk with police and report as well as to the security forces seeking resolution to the security issues. Thus, incidence of GBV and other crimes are reducing, and Aweil is peaceful”. According to the participants, police take protection actions, apprehend perpetrators and through security and justice process, punish the perpetrators. After this project, police investigation of issues improved. Survivors of GBV and crime now get justice. FGD with Apada Women and girls Group in Apada Payam in Aweil Central County, the PCRC identifies security concerns of the community including GBV on women/girls, PwDs and other crimes in their location and report to the police and share responsibilities for implementation, independently and in group. The PCRC patrol residential settlements and inform police on security incidents.

Conduct mentorship sessions on gender for the special protection units to ensure gender sensitive investigations involving survivors of sexual and gender-based violence 

102. According to the findings of the evaluation, in an effort to strengthen the quality of services provided by the Special Protection Unit (SPU), 244 (39% F) SPU officer received 39 mentorship and training sessions on the application of survivor cantered approaches during investigations and case management and available referral pathways for reporting GBV related offences at the grass-root level. The sessions were conducted in Nine (9)   counties across the 10 states and participants were drawn from police investigators, prison officers, doctors, social workers and GBV Community Volunteers. From the interventions by the UNDP, in Central Equatorial State, 10 new female officers were transferred to the unit and this transfer reduced the gap of female officers serving in that specific unit.

103. When conducting FGD with three female police officers from the Special Protection Unit in Wau they mentioned CAF with support from UN Women trained them tighter with the chiefs, SSPDF, officers from other police department and prison officers on GM and SSR. According to the special police protection officers, there is improved change in the relationship between the security sector actors and the community leaders and the civilians. When crime takes place in their areas, the chiefs know where to report since there is police community policing in most areas of the town. They said that they as the special protection units were trained by UNDP and now, they respond to GBV and other types of violence in residential areas.

Output Indicator 2.3.2: Number of joint community mobilization and reconciliation initiatives between the security sector and civilians

Conduct 10 joint community mobilization and reconciliation initiatives between the security sector and civilians e.g., cleaning up the towns, and conflict management with local authorities.

104. The findings of the evaluation indicated that 41 joint community mobilization and reconciliation initiatives have been conducted between the security sector and civilians including joint cleaning up of the towns, in 13 counties (Maridi, Yambio, Nzara, Magwi, Pajok, Opari, Imuruk, Torit West/Kudo, Katire-Ikotos, Bor, Pibor, Pochalla, Jebel Boma) and reached 3,111 community members (F874, M2072, 75 Girls, 90 Boys). 

105. According to the evaluation findings, UNDP also supported the joint community and security personnel cleaning exercise and youth football matches to reinforce the interaction that reached 1,078 (470F) community members and SSP in the reporting period. According to the report, the civilians and the security personnel are now more cooperative, civilians easily reach out to the security personnel on cases of insecurity in their communities and the security personnel also responds instantly to the insecurity concerns of the community.

106. In Jonglei State, Narrative Hub (Bor and Akobo Counties facilitated peaceful interaction between security forces and civilians through a sport activity (football match) to strengthen collaboration, improve community-police relations and create awareness on collective roles in protection of women, girls and boys. The participants included 30 male participants-Legends as civilians’ team played with police team and police emerged the winner of the match beating Legends by 1 goal to nil

107. In Northern Bahr el Ghazal State, According to Parliamentarian, Chair, Peace and Security Committee at the Northern Bahr el Ghazal State Legislative Assembly in Aweil, the established Community-Police Relations Committee (CPRC) is functional, and do conduct joint activities such as town-cleaning, with security officials. Together with the public, the security sector actors clean Aweil town every Thursday, and also meet every Wednesday in the week. This relation brings together the security forces, civilians and the army, and improved relations, as well as trust between/among the actors.

108. In Upper Nile State, In Malakal, during FGD with Community Leaders, they mentioned the conduct of community mobilization and reconciliation initiatives facilitated by Humanitarian Development Consortium (HDC) with funding from UN Women/UNDP. The initiative was in the form of general cleaning of Malakal town involving the police and civilian conducted twice in a week. According to the community leaders’ joint activities contributed to building trust and improved relations between the security actors and the civilians in their location.

109. In Warrap State, Community Initiative for Partnership and Development (CIPAD) conducted all the planned 10 joint community mobilization and reconciliation initiatives between security forces and civilians. A total of 620 individuals (283 females and 337 males) out of the planned 400 (200 females and 200 males) participated in the joint community mobilization and reconciliation initiatives. The initiatives were a community-local authorities’ forums on gender responsive and inclusive security services in 4 locations of Maper, Aweil Municipality, Aroyo and Barmayen Payams in Aweil Center County; 3 locations of Madhol, Yargot (Akuem) and Baac (Wanjok) Payams in Aweil East County; and Nyocawany (Malekalell), Wathmuok, and Panthou Payams in Aweil South County. The organization chose this dialogue initiative instead of sports, cultural events or cleaning up of the town because of COVID 19 since simple guidelines like social distancing may not be respected because such events cannot be properly controlled due to open places. The findings of the evaluation indicated that the recommendations from the joint community mobilization and reconciliation initiatives between the security sector and civilians were documented and will inform the development of the NAP on Gender and SSR.

110. In Western Equatoria State, FGD with SSP from SSDF, in Yambio Barracks Western Bahr el Ghazal State reported that the civilians and organized forces, including elders, got involved in cleaning Yambio City, and organizing sport events, together. These engagements created a venue for discussing and knowing each other, including both sides talking over their grievances, resolving outstanding tensions, and created harmony. Both sides drunk and beat each other, but now these incidents are very rare and maybe individual cases, not prevalent as before.



[bookmark: _Toc136303209]4.2.1.3. Findings of Results of Outcome 3



Outcome 3: Coordination mechanisms among key SSIs is improved to address the security needs of individuals and communities in a gender responsive and inclusive manner 

111. In general, the project was able to produce outputs and achieve its stated outcomes as detailed in Table 8 below. The project achieved in the outcome areas of: number of advocacy initiatives initiated by the women’s security networks (100%) and the number of initiatives for GM taken by Inter-ministerial gender and SSR committee (150%). In the second outcome 3 indicator, the project performed above the plan by 150%; and its achievement from the baseline is 300%.

[bookmark: _Toc136296888][bookmark: _Hlk135753137]Table 7 – Achievement of Outcome 3

		Performance Indicator

		Baseline

		End Target



		Actual Result

		Achievement



		Outcome 3: Coordination mechanisms among key SSIs is improved to address the security needs of individuals and communities in a gender responsive and inclusive manner 



		Outcome Indicator 3 b Number of initiatives for GM taken by Inter-ministerial gender and SSRC

		0

		2

		3

		150%





Source: Project Progress Reports (2020 – 2022)

Output 3.1   Women’s Security Networks linking female personnel within the SSPDF, Prisons and Police Service are created to advocate internally for gender-responsive institutions

112. In general, the project was able to convert its resources into activities and outputs as detailed in Table below. The project wholly achieved in the output areas of; the number of established women’s security sector networks (100%). From the onsite monitoring report, a field monitoring visit conducted in Wau, Yei, and Yambio field sites, majority of ((over 90%) of participants) FGD and KII participants indicated that they were aware of most referral pathways for SGBV survivors. 

[bookmark: _Toc136296889]Table 8 – Achievement of Outputs 3.1

		Performance Indicator

		Baseline

		End Target



		Actual Result

		Achievement



		Outcome Indicator 3a Number of advocacy initiatives initiated by the WSSSSN

		0

		5

		5

		100%



		Output 3.1   Women’s Security Networks linking female personnel within the SSPDF, Prisons and Police Service are created to advocate internally for gender-responsive institutions



		Output Indicator 3.1.1 Number of established women’s security sector networks

		TBD

		3

		3

		100%



		Output Indicator 3.1.2 Percentage of female SSP confident in their understanding of gender and the instruments available to protect civilians particularly women and girls’ victims of violence

		0

		90%

		90+%

		100%





Source: Project Progress Reports (2020 – 2022)

113. The outcomes of the establishment of Women’s Security Networks enabled the women in the organized forces to come together, understand their rights, share experiences and knowledge with their peers.  Meanwhile at the organizational level and most importantly, they said, “the Women Security Network built our agency and gave us strength to challenge male dominancy in the organized forces. We also know our roles as women leaders in the organized forces, and challenge the system. The network made us talk freely in front of Generals in the armed forces. Because of our voice as network members, women in the security forces are now promoted to director level, in many of these institutions”. According to the women security network, “a lot of women join the traffic police, army, etc. and the participation of women in the security sector is improving”.

114. In addition, they mentioned that, “the level of trust between female and male security officers has increased, and harassments, and incidences of rape are now reducing”. The Women network members said that women officers in general have now the confidence and hope that GM interventions will improve the status of women in armed forces, and protect their women and human rights in the sector, including integrating them to the reform process.

Output indicator 3.1.1:  Number of established women’s security sector networks

115. UN Women facilitated the formation of the South Sudan National Women in Uniform Security Sector Network comprising 36 female members from six SSIs including the South Sudan Peoples Defence Force (SSPDF), National Security Service (NSS), National Police Service (NPSS), National Prison Service, National Wildlife Service and National Civil Defense Service. The execute body consists of 12 female leaders; 6 chairpersons and 6 deputies; two from each of the targeted SSIs.

116. During FGD with Women in Security Sector Network (leaders from the six organized forces) including South Sudan People Defense Forces (SSPDF), National Security Service and National Police Service, National Prison Service, National Civil Defense and National Wildlife Police they reported that the South Sudan Women in Security Sector Network (WSSN) was established in July 2020, at central level. The network has been working to establish at state and grassroots level. But, due to funding shortage, the network could not establish at state and grassroots levels.

117. The network is mandated to follow-up and mobilizes females in organized forces to ensure that gender is mainstreamed in the respective sector, and lobby for upgrading of women in to the ranks. Also, the network is mandated to build capacity of its members and the female officers in the organized forces. By uniting women in the sector, the network aims to benefit from collective agency of female officers. The network meets every month in Juba starting 2022. They have no office to meet and discuss on matters. The network also does not have strategic plan, and wants to conduct quick assessment and plan of action (strategic and annual), but need funding and expertise support.

Conduct capacity building training for women in SSIs on how to develop such networks 

118.  The UN Women carried out capacity building for the women network; trainings and awareness raising and sensitization session done and the women were networked to create a collective women agency that will facilitate better coordination among the females in the various SSIs. The network sensitized the female security personnel on GM to ensure GM in each institution and inter-institutional levels. It is expected that individual women leaders in the network, will continue to use the capacities, and the network is preparing concept notes, and a strategic plan in each institution to continue impacting sustainably on GM in the SSIs in the transition period and beyond.

119. During FGD with executive the leaders from the six organized forces, they mentioned that they participated in gender in gender advocacy training by UN Women and UNDP. The themes were human rights, and GM in the context of organized forces. This helped the network members to build their capacity and understand human rights from the context of security sector. Due to funding shortage, it was not continuous, and the members could not expand this to states and barrack level officers. In March 2023, women officers from 10 states agreed to work on and sensitize leaders in the organized forces to consider the promotion of women into the ranks. Network members at the state levels plan to reach out to governors of the states, sensitize and lobby them on GM and promotion of women to various positions in the civil service.

120. In Northern Bahr el Ghazal State, during KII with the Director for Gender in the State Ministry of Gender, Child and Social Welfare in Aweil, he mentioned that the women’s security sector network was established in the state. The network meets once a month. The chairlady of women’s association, a civilian woman leads the network. The chair was chosen outside the security sector to include civilians and show the will to work together with civilians and create more trust and collaboration for peace building. This was so because of the dialogue and the conversation, and the understanding that security is maintained in collaboration with unarmed citizens and their organizations, not the only role of security forces.  

121. In Western Bahr el Ghazal State, when conducting KII with the Director General in the State Ministry of Gender, Child and Social Welfare in Wau, she reported that the Ministry facilitated the creating of Women Security Networks for female personnel in the Police Service, the Prisons and Wildlife. On the other hand, the Director Gender is working to form the network for the SSPDF and the Fire Brigade in Wau.

122.  In Western Equatoria State, KII with the Director General of the Directorate of Gender in the State Ministry of Gender, Child and Social Welfare in Yambio, she indicated that training was conducted by UN Women project for the Women in Security Sector Network in the state. The training involved women in the organized forces to build their capacity to collectively voice their concerns. According to her, the formation of the network is still in progress and not as such strong at this moment.

Conduct workshops to increase female SSP understanding of applicable Human Rights laws in South Sudan

123. [bookmark: _Hlk80992096]Greater Pibor Administrative Area (GPAA), Christian Recovery and Development Agency (CRADA) conduct two workshops to increase female SSP understanding of gender-responsiveness, applicable Human Rights laws in South Sudan and relevant laws as it relates to responding to insecurity and violence against women and girls in communities. The training workshops were held in Pibor town from 23 to 24 August 2021 for 30 participants (18 females and 12 males).

124. In Jonglei State, Narrative Hub conducted a two-day workshop to increase 25 female SSP’s understanding of gender-responsiveness, applicable human rights laws in South Sudan and relevant laws as it relates to responding to insecurity and violence against women and girls in communities. A total of 25 participants (15 females and 10 males), from the Police service, courts, local government administration, women and men leaders, local chiefs, and women groups from Bor County attended the workshop. Similarly, 25 participants (12 females and 13 males) including representatives from the Police, courts, local government administration, women and men leaders, local chiefs, and women groups from Akobo County were trained. The topics discussed in the training workshops were: Public security recruitment process; Gender sensitive security services and; Gender responsive policing; Equal access to and utilization of security services; Equity in security decision-making processes and SSRs and Advocacy efforts.  

125. In Western Equatoria State (WES), Support for Peace and Education Development Programme (SPEDP) on 10th March 2022, conducted a one-day workshop for 50 participants (25 female 25 male) on gender responsiveness, applicable Human Rights Laws in South Sudan and relevant Laws as it relates to responding to insecurity and violence against women and girls in Yambio County. During the workshop, core messages were delivered to the participants and these included the following; Definition and principles of gender responsiveness; indicators of gender responsiveness and practices; Insecurity and violence against women in South Sudan; Human right promotion and protection of laws in South Sudan and application of human rights laws and bottlenecks with application and practice of human right laws in South Sudan. Participants identified some bad traditional practices where girls are offered as source of money instead of sending them to school; women are denied the rights to own properties like men, widows suffer the most after their husband passed away, they are mistreated and chased away from home they build together with the late husband living the children with nothing. One of the participants suggested the following “for our country to develop, there should be Local Laws that speaks about cultures and norms, where a woman must have rights to own the properties and as well to have rights over the properties her late husband doing so will protect the rights of women in western Equatoria state and South Sudan”.

Conduct advocacy campaigns to make the security sector attractive and viable career path for women

126. According to the findings of the evaluation, the Women Coalition conducted advocacy campaigns to make the security sector attractive and viable career path for women. The campaigns led to celebrate Women in Uniform Day, the first time in South Sudan, which received the commitment from the leadership within the security institutions to continue supporting GM in their institution’s work.

Output Indicator 3.1.2 Percentage of female SSP confident in their understanding of gender and the instruments available to protect civilians particularly women and girls’ victims of violence

127. During FGD with female SSP in Wau, they reported that the prevalent gender-based violence against women and girls in Wau town include rape (punishable under Section 247), kidnapping of girls for forced marriage, domestic violence and denial by the husband/father of resources for his family support. There was a case of a husband who beat his wife to death, the case was reported to Police Special Protection Unit and he was subsequently arrested, charged and jailed. Cases of rape are reported to the police, survivors are refereed to hospital for medical examination and treatment. The perpetrators are often apprehended; court cases opened and when found guilty are tried and imprisoned. Cases of rape are charged under Criminal Law Section 247 and culprits could be jailed for up to 14 years



Output 3.2 An Inter-Ministerial Gender and SSR Committee is established that will prioritize gender-mainstreaming across the Security Sector

128. In general, the project was able to convert its resources into activities and outputs as detailed in Table 10 below. The project wholly achieved in the output areas of; the number of Inter-ministerial gender and SSR committee established (100%) and frameworks for monitoring gender responsiveness and implementation in the SSIs such as NAP on SSR, and developed Framework to Monitor and Report on the National, Regional, and International Agreements is all done (100%).

[bookmark: _Toc136296890]Table 9 – Achievement of Outputs 3.2

		Performance Indicator

		Baseline

		End Target



		Actual Result

		Achievement



		Output 3.2 An Inter-Ministerial Gender and SSR Committee is established that will prioritize GM across the Security Sector



		Output Indicator 3.2.1 Inter-ministerial gender and SSR committee established

		No

		Yes

		Yes

		100%



		Output Indicator 3.2.2 A framework for monitoring gender responsiveness and implementation in the SSIs

		No

		Yes

		Yes

		100%





Source: Project Progress Reports (2020 – 2022).

129. The findings of the evaluation pointed that the GIMC formed by UN Women in collaboration with the MGCSW has acted as another entry point to GM in their respective institutions. As technical bureaucrats, they brief their superiors on trends and actions to be taken with regards to gender equality. The Committee reports on the progress made in their respective institutions to the MGCSW. Although it is at the infancy stage, it is a component of GM in the SSR strategy that, if nurtured and supported, will be a driving force for gender equality in the SSIs. Capacity building initiatives have been lined up to help them become an established body.

130. This output seeks to create a platform to provide an avenue for this continued and targeted attention to a gender-responsive security sector through the establishment of a Gender and SSR Committee. This output also seek to identify and support gender champions among some of the security sector officials of the Gender Committee and other higher levels of government to publicly state their commitment to and the importance of gender-responsive security sector. The committee will also serve as champions for the recruitment of more women into SSIs to build a better South Sudan.

Output Indicator 3.2.1: Inter-ministerial gender and SSR committee established

131. In Central Equatoria State, Juba, During KII with the Executive Director of Media Network Association South Sudan, she revealed that the organization works towards promoting conflict sensitive and citizen journalism in South Sudan.  She indicated that through their participation in the Joint UBDP/UN Women GM-SSR-SS Project the capacity their organization was built on peace building journalism and conflict sensitivity in communications. The organization also benefitted by being capacitated to work with and establish media sector gender champions – from central to grassroots levels. According to the Executive Director, the Media Network Association collaborates with government, CSOs and CBOs from central to grassroots levels – as members of gender champions, and raise the voices of women that are affected GBV, including early marriage and face challenges in access to justice referral systems. The Association trained journalists, community champions and engages in radio talks shows, etc. On the outcomes of the Median Network partnership with UNDP/UN Women project, the Executive Director said, “Now women can sit on radio talks, along males, and share their issues, experiences, etc. without fear and intimidation and about 50/50 male-female champions were established and are working with the organization” Furthermore she pointed that the UNDP/UN Women project connected partners (from government, CSOs and CBOs) and also reduced context of fear and mistrust as well as improved professionalism in the media sector

132.  In Northern Bahr el Ghazal State, During KII with the Director for Gender in the State Ministry of Gender, Child and Social Welfare in Aweil, he mentioned that GIMC on GM is established and functional. It works on GBV and GM in SSRs and interventions. It is led by the Director of Gender at the State Ministry of Gender, Child and Social Welfare. The GIMC also works for gender equality in the leadership, particularly in the security sector, from expert and officers to higher levels

133. In Western Equatoria State, according to the Director for Gender at the State Ministry of Gender, Child and Social Welfare in Yambio the GIMC for GM in the SSR is in the process of formation. Up to the time of the evaluation, the GIMC has not been formed and according to her, collaboration among ministries on GM and related issues is not as such strong and needs more work.
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End-line Project Evaluation of project entitled “Gender Mainstreaming in Security Sector Reform in South Sudan”.



Location: 				Juba, South Sudan 

Application Deadlines:		……….….. (Midnight New York, USA)

Type of Consultancy: 		Individual Contract

Post Level:				International Consultant

Language Required: 			English

Duration of initial Contract:		40 Working days



1. Background



UN WOMEN (UNW), grounded in the vision of equality enshrined in the Charter of the United Nations, works for the elimination of discrimination against women and girls; the empowerment of women; and the achievement of equality between women and men as partners and beneficiaries of development, human rights, humanitarian action and peace and security. Placing women’s rights at the center of all its efforts, the UN WOMEN will lead and coordinate United Nations system efforts to ensure that commitments on gender equality and gender mainstreaming translate into action throughout the world. It will provide strong and coherent leadership in support of Member States’ priorities and efforts, building effective partnerships with civil society and other relevant actors. 

a. Project description and context



The United Nations Entity for Gender Equality and the Empowerment of Women (UN Women) South Sudan, together with UNDP South Sudan have been implementing a two-year project: The “Gender-mainstreaming in Security Sector Reform in South Sudan” that aims to support the establishment of an accountable, representative, inclusive and effective South Sudanese security sector that ensures the meaningful participation of women at all levels of the security institutions and prioritizes the protection and human rights of civilians, and especially of women and girls at community levels, contributing to the sustainability of peacebuilding efforts. The Project supported security sector reform that provides the blueprint for facilitating inclusive peacebuilding and social cohesion in local communities through women’s participation in the design of its laws, policies and practices; focuses on security from a protection and not aggression dynamic; and reduces propensity for violence arising from abuse and discrimination by security forces in communities in South Sudan. The project through promoting inclusive women’s leadership and participation in the security sector reform, as an approach to positive peace, focused on contributing to increasing women’s overall leadership in governance in the transitional and post conflict periods in South Sudan and lead to sustaining peace in communities across South Sudan.



Project specific outcomes and outputs are outlines here below:  

1. Security sector interventions are informed by the security needs and priorities of women and girls

2. The security sector is gender responsive, inclusive and promotes the empowerment and protection of women’s and girls’ rights.

3. Creation of coordination mechanisms in key security sector institutions to address the security needs of women’s and girls’ and promote their continued engagement in the SSR process



Outcome 1: Security sector interventions are informed by the security needs and priorities of women and girls

Output 1.1. A series of knowledge products that inform gender-mainstreaming in security sector reform

Output 1.2. A National Action Plan on Gender and Security Sector Reform anchored in the protection, prevention and participation pillars of UNSCR 1325



Outcome 2: Communities are empowered to voice and assert their rights to protection and institutions are equipped to respond to community security needs in an inclusive and gender responsive manner.



Output 2.1. Communities’ awareness on gender responsive and inclusive security needs is increased

Output 2.2. Capacity of the security sector institutions is strengthened to improve transparency, accountability, and gender-responsiveness of the security sector in line with international frameworks

Output 2.3 Interaction and responsiveness between local security sector personnel/institutions and women is increased to build trust and confidence among them.



Outcome 3: Coordination mechanisms among key security sector institutions is improved to address the security needs of individuals and communities in a gender responsive and inclusive manner

Output 3.1. Women’s Security Networks linking female personnel within the SSPDF, Prisons and Police Service are created to advocate internally for gender-responsive institutions

Output 3.2. An Inter-Ministerial Gender and Security Sector Reform Committee is established that will prioritize gender-mainstreaming across the Security Sector



The project targeted communities (particularly women in communities), female security sector personnel and transitional security sector institutions as avenues of promoting a gender responsive security sector which is key for the promotion of an inclusive and peaceful society.

Women consist over 50% of the South Sudan population and their participation in peacebuilding is essential to any lasting and sustainable peace. The very limited and in some cases total absence of the participation of women in the security sector undermines any progress to making the security sector more people-centered and exacerbates the exclusion of key voices in the security sector. Furthermore, the few female-personnel in security sector institutions have a low retention rate due to the limited attention given to support their engagement in the security sector institutions. Moreover, the security institutions which are male-dominated tend to be gender blind. 



UN Women and the other implementing partners (UNDP) seek to conduct an end-line project evaluation in select areas with specific focus to where the project was implemented. The international consultant will conduct an end line evaluation through a participatory and inclusive manner for better evaluation outcomes.

2. Justification and Purpose of the Evaluation

The final end-of- project evaluation will be conducted by independent external team (1 international and 1 national consultants). It is mandatory, undertaken as agreed with the UN Peace Building Support Office (UN-PBSO) at the time project proposal was submitted and awarded in 2020. The evaluation is intended to identify and assess programmatic progress (and challenges) at the outcome level, with measurement of the output level achievements and gaps and how/to what extend these have affected outcome-level progress, document lessons learned (including lessons that might improve design and implementation of other UN Women projects). It will contribute to results-based management through a participatory approach that documents results achieved, challenges to progress, and contributions to the creation of a more conducive environment for addressing security needs and priorities of women and girls, communities and institutions are equipped to protect and respond to community security needs in an inclusive and gender responsive manner.

 As well as improving coordination mechanisms among key security sector institutions. The evaluation will further make recommendations regarding specific actions that will be used for future programmatic by UN Women, government of South Sudan and related institutions including, but not limited to, Ministry of Gender, Child and Social Welfare, Ministry of Defense and Veterans Affairs; Ministry of Interior, security institutions; National Bureau of Statistics, CSOs and other stakeholders. 

3. Objectives of the Final Evaluation

With funding from Peace Building Fund (PBF), the UN (UN Women, UNDP, UNMISS), jointly implemented “Gender mainstreaming in Security Sector Reform in South Sudan” project that will conclude on 31 March 2023.To this end, the UN Women seeks to undertake the final project evaluation with the following specific objectives: 

a. Determine if the project has achieved its stated objectives and explain why / why not; 

b. Determine the project’s results in terms of sustaining the project’s achievements; 

c. Provide recommendations to build on the project’s achievements and sustainability;

d. Document lessons learned and best practice from the overall project implementation in order to consider for future programming; 

e. Appraise project achievements against its expected outputs and recommend ways to improve future partnerships with the project implementing partners and target groups;

f. The evaluation should take into consideration the project duration, overall budget / project resources and political environmental constraints and challenges. 

4. Scope of the evaluation

The final end-line evaluation of the project will be conducted externally by an international consultant. It is planned to be completed in 40 working days in the period from 15th of January 2023 to 28 March 2023.

Geographical coverage is all the 10 States (They include Central Equatoria (Juba), Western Equatoria (Yambio), Eastern Equatoria, (Torit), Jonglei (Bor), Unity (Bentiu), Upper Nile (Malakal), Lakes (Rumbek), Warrap (Kuacjok), Western Bahr el Ghazal (Wau), and Northern Bahr el Ghazal (Aweil). and 3 Administrative Areas (Pibor, Ruweng and Abyei) of South Sudan. 



5. Methodology 



The end-line project evaluation exercise should be conducted in a participatory manner; key stakeholders should be involved in all phases of the evaluation, including the planning, inception, fact-finding, and reporting phases.  The evaluation should use mixed-methods approach applying a combination of quantitative and qualitative components to ensure complementarity. The consultant shall review the project documents before conducting any interviews. The preliminary suggestions for data collection methods to be envisaged include documentation review (desk- based review of project documents), including quarterly narrative reports and other relevant documentation; Key Informant Interviews; Expert interviews; Focus Group Discussions, perception surveys, and presentation of findings to the UN Women and UNDP staff and Senior Management and the wider stakeholders for validation prior to the preparation of the final report.

The analysis will be built on triangulating information collected from different stakeholders (project staff, project implementing partners, key stakeholders, and beneficiaries. The number of stakeholders will be determined by the consultants) to appraise and conclude the findings through different methods including primary and secondary data and documentation review. 



Regular meetings will be organized with the M&E team, Evaluation Reference Group (ERG) in consultation with the project team informing on and verifying the stage of evaluation, seeking relevant data and coordinating organizational issues. It should critically examine the information gathered from the various sources and synthesize the information in an objective manner. If contradictory information is obtained from different stakeholders, an effort should be made to understand the reasons for such information, including any gender-sensitive issues and differences. The evaluation shall provide evidence-based information that is credible, reliable, robust, representative, and useful. Any changes should be in line with the United Nations Evaluation Group (UNEG) Norms and Standards for Evaluation in the UN System  and the UNEG Ethical Guidelines.   UN Women follows a systematic process to assess the quality of all completed evaluations on a yearly basis. This external quality assessment is based on the ‘Global Evaluation Report Assessment and Analysis System’ (GERAAS) and closely aligned with UN Evaluation Group quality standards[footnoteRef:2]. All evaluations in UN Women are annually assessed against the framework adopted in GERAAS and hence the consultant should be familiar with GERAAS quality standards. The UN Women Evaluation Policy and the Evaluation Strategy to Transform Women’s and Girls’ Lives 2018-2021 are the main guiding documents that set forth the principles and organizational framework for evaluation planning, conduct and follow-up in UN Women. In addition, UN Women is a UN-SWAP reporting entity and the consultant will take into consideration that all the evaluation in UN Women are annually assessed against the UN-SWAP Evaluation Performance Indicator and its related scorecard.  [2: ] 




The consultant will be responsible for designing the best methodology which is fit for the evaluation, taking into account the considerations above and the contextual setting of South Sudan including possibly enlisting local enumerators for the data collection. 

6. Evaluation Criteria and Key guiding questions:

The evaluation will apply OECD/DAC evaluation criteria which includes relevance, effectiveness, efficiency, impact and sustainability. In late 2019 the OECD revised the DAC evaluation criteria and introduced an additional standard around “coherence” to the initial 5 criteria. For details see Better Criteria for

Better Evaluation. The evaluation will also apply Human Rights and Gender Equality as additional criteria.



· Relevance: The extent to which the objectives of the project are consistent with local and national evolving needs and priorities of the beneficiaries, partners, and stakeholders and are aligned with the priorities of the Revitalized Government of National Unity as well as with UN Women policies and strategic and programmatic interventions. How important is the relevance or significance of the intervention regarding local and national priorities / is the project on the right track/ is the intervention doing the right things?

· Effectiveness: The extent to which the project’s objectives were achieved or are expected/likely to be achieved. 

· Efficiency: A measure of how economically resources/inputs (funds, expertise, time etc.) Did the project achieve its outputs/implement project activities economically (i.e., value for money)? How big is the efficiency or the utilization ratio of project resources (i.e., comparison: invested resources - results/impact)?

· Impact: Has the project contributed or is likely to contribute to long-term political, social, economic, technical, environmental changes for individuals, communities, and institutions in achieving the SDG agenda. Does the overall intervention contribute to longer term outcomes/results? What is the impact or effect of the intervention in proportion to the overall situation of the target groups or the beneficiary population? What difference does the intervention make?

· Sustainability: The likelihood of a continuation of project results after the intervention is completed or the probability of continued long-term benefits. Are the positive impacts effective and sustainable? How is the sustainability of the intervention or its effects assessed? Will the benefit last?

2. b) Cross-cutting issues such as gender, human rights, civil society engagement and government - non-government partnerships, Do-No Harm and, conflict sensitivity principles are taken into consideration and which follows UN Women Evaluation Handbook: How to manage gender-responsive evaluation and UNEG Guidance: Integrating Human Rights and Gender Equality in Evaluations.





7. [bookmark: _Hlk128435628]Time Frame for Evaluation Process:



The Consultant is expected to produce the following deliverables/outputs, with the corresponding due dates and review/approving authority:



		Deliverables

		Estimated Duration to Complete

		Target Due Dates

		Person responsible



		Inception Phase: Submission and acceptance of inception report, which includes detailed evaluation design and methodology, evaluation tools and fieldwork plan

		10 days

		25 January   2023

		Evaluator



		Conduct stage:  Data collection, analysis and presentation of preliminary findings

		30 days 

		10 March 2023

		Evaluator



		Reporting stage: (finalization of the report)

		5 days

		15 March 2023

		Evaluator



		Comments from ERG

		2 Days

		18  March 2023

		UN Women ERG



		Submission and acceptance of final research report

		10 days

		24 March   2023

		Evaluator



		Dissemination of Report: With recommendations from the evaluator(s), UN Women will develop a dissemination and utilization plan following the finalization of the Evaluation Report. Valuation Management Response

		4 weeks post Final Report

		

		M&E team & UN Women Management Team







8. Expected Outputs/deliverables:



The deliverables are expected for this assignment are as follows:

a. A detailed inception report, including a work plan that will respond to the TOR with clear links between the proposed evaluation approach and evaluation questions;

b. A preliminary findings presentation;

c. A draft evaluation report for review and feedbacks;

d. Compliance notes against the comments/feedback;

e. A final evaluation report incorporating the feedback;

f. A presentation of the final evaluation report to the primary stakeholders of the evaluation;

g. A power point presentation of key findings and recommendations that can be shared internally by UN Women with their both program and operations team, and senior management respectively;

h. A succinct, user-friendly learning document that captures the main evaluation messages and can act as standalone summary of the evaluation report for broader dissemination.



9. Management of Evaluation (Governance and Accountability)



The International Consultant will work under the overall guidance of UN Women M&E officer with support of national consultant and Evaluation Reference Group (ERG). The ERG is an integral part of the evaluation management structure and is constituted to facilitate the participation of relevant stakeholders in the design and scope of the evaluation, raising awareness of the different information needs, quality assurance throughout the process and in disseminating the evaluation results. The ERG will be engaged throughout the process and will be composed of relevant representatives of the stakeholders. 



The UN Women M&E team and ERG will assist in facilitating the evaluation process as needed. The UN Women M&E officer will assist the evaluator in arranging introductory meetings with the relevant parties. The consultant will take responsibility for setting up meetings (virtual or face to face) and conducting the evaluation. 



· The consultant is required to exhibit their full-time commitment to UN Women during the number of working days specified in the contract, and the Consultant should therefore ensure that worked is completed on the agreed time.

· The consultant shall perform tasks under the general guidance and direct supervision of the UN Women M&E officer. 

· The consultant is required to maintain close communication with UN Women on a regular basis throughout the assignment in order to monitor progress. 

· Should UN Women judge it necessary, it reserves the right to commission additional inputs, reviews or revisions, as needed to ensure the quality and relevance of the work.

· The consultant is expected to use their own computer/laptop and cell phone.

· Final approval of deliverables produced by the consultant rests with UN Women.



The Consultant shall:

· Work closely with UN Women M&E and Project Teams throughout the evaluation exercise;

· Report regularly to UN Women on the progress and results of the evaluation; and,

· Ensure quality work, timely implementation of activities and submission of deliverables, in accordance with the outputs and timelines specified in this TOR,

· Ensure that the evaluation is robust and comprehensive evaluation covering large geographical area as well as a large and fairly representative sample size



UN Women, through the M&E team, and in consultation with the Evaluation Reference Group (ERG) shall:

· Closely coordinate and monitor service delivery of the Consultant;

· Provide technical guidance/input where needed;

· Facilitate logistical arrangement and mobilization for in the field consultations and interviews; 

· Provide certificates of acceptance for the outputs and deliverables of the contractor.



1. Ethical Guidelines and Code of Conduct

UN Women has developed the UN Women Evaluation Consultants Agreement Form for evaluators that must be signed as part of the contracting process, which is based on the UNEG Ethical Guidelines and Code of Conduct as an annexed to the consultant’s contract. 

The evaluator is expected to provide a detailed plan on how the following principles will be ensured throughout the evaluation (see UNEG Ethical Guidance for descriptions): 1) Respect for dignity and diversity; 2) Right to self-determination; 3) Fair representation; 4) Compliance with codes for vulnerable groups (e.g., ethics of research involving young children or vulnerable groups); 5) Redress; 6) Confidentiality; and 7) Avoidance of harm.

The evaluation’s value added is its impartial and systematic assessment of the program or intervention. As with the other stages of the evaluation, involvement of stakeholders should not interfere with the impartiality of the evaluation. The evaluator has the final judgment on the findings, conclusions and recommendations of the evaluation report, and the evaluator must be protected from pressures to change information in the report. 



2. Expected duration of the Contract



The Consultant shall be engaged for forty (40) working days from15th of January 2023 to 28 March 2023. This also includes the review of the consultant’s outputs by the UN Women and respective approvals by the UN Women.



3.  Location of work



The consultancy is based in Juba but with travels to all the 10 States and the 3 Administrative Areas in South Sudan. The specific areas and locations of consultations/interviews shall be agreed upon by the Consultant and the project team based on the detailed technical and sampling proposal and logistical appropriateness. 



4. Professional Qualifications of Successful Consultant



The interested International Consultant shall be eligible to conduct business in the South Sudan, and shall be supported by the national consultant to undertake this assignment The interested Consultant shall have the following minimum qualifications:



Education

· Minimum Master’s degree in Gender Studies, Law, Development Studies, Project Planning and Management or any other relevant field such as Sociology, Social Work, International Development.

Experience:

a. Has had at least seven (7) years of professional experience operating in and directly engaging in monitoring, evaluation and conducting evaluations (of similar nature) in relation to either peace and security (conflict-prevention and peacebuilding) and social development, preferably in post-conflict settings;



b. With at least seven (7) years’ experience in planning and organizing evaluation fieldwork in settings such as South Sudan as well as in undertaking data collection, management, analysis and visualization for both quantitative and qualitative research methodologies;



c. With demonstrated knowledge and experience in the application of human rights-based approaches and engagement with women, youth and members of armed forces/security agencies, vulnerable/marginalized/disadvantaged groups.



d. Knowledge of the South Sudan context such as governance, peacebuilding and gender mainstreaming considerations and prior experience in working in the region.



e. Experience working on a similar evaluation with the UN Agencies, Funds and Programmes is an added advantage



Language

Excellent written, verbal, presentation and communications skills in English with the ability to explain complex analysis and data in a clear and simple manner.



5. Criteria for Evaluation of offer



1) This competitive selection process will use the Combined Scoring Method, using the 70%-30% distribution for technical and financial proposals, respectively.



2) The minimum passing score of the technical proposal shall be 70% (700 out of 1000 obtainable points). Technical proposals will be evaluated based on the following primary criteria, as shown in the tables below.

 

		Summary Proposal Evaluation

		Points Obtainable



		1.

		Eligibility, qualifications, capacity and experience of the consultant

		35



		2.

		Technical proposal-proposed evaluation design and methodology

		65



		 

		Total

		100







2. In the combined scoring, the Financial Proposal will be computed as a ratio of the Proposal’s offer to the lowest price among the proposals received by UN WOMEN.





6. Scope of Price Proposal and Schedule of Payments



1) The contract price shall be a fixed output-based price regardless of extension of the herein specified duration. Payments shall be made upon submission and acceptance of the outputs by UN Women. Acceptance of the outputs shall be based on how these meet evaluation quality standards and address stakeholder requirements.



2) The following components should be included, as a minimum, in the financial proposal:



· Professional fees

Other costs related to the fulfilment of this assignment 

3.     The consultant shall receive payments based on the following schedule. 



		Deliverables/Outputs

		Payment Tranches

		Target Due Dates



		Submission and acceptance of inception report, which includes detailed evaluation design, evaluation tools and methodology

		25%

		10 working days



		Submission and acceptance of revised evaluation tools and fieldwork plan, conduct  and reporting stage(data collection, analysis and presentation of preliminary findings and validation workshop)

		

		30 days





		Submission and acceptance of final evaluation report

		75%

		10  days









7. APPROVAL



Prepared by 		Dunstan Mubangizi 



Signature 		___________________ 

[bookmark: _Hlk94870528]Designation 		Monitoring and Evaluation Specialist  

[bookmark: _Hlk94870442]Date Signed 		December 9, 2022



[bookmark: _Hlk94870328]Approved by 		Rukaya Mohammed 



Signature 		___________________ 

Designation 		Deputy Country Representative

Date Signed 		December 9, 2022
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Appendix 4:  KII with Project Implementing Partners

		Please read the following consent form:

Introduction

First of all, inform and ask for household’s consent:

Guidance for introducing yourself and the purpose of the interview:

Introduction 

Hello, my name is -----------and I am here on behalf of UN Women, South Sudan. We are conducting End-line Project Evaluation of project entitled “Gender Mainstreaming in Security Sector Reform in South Sudan”. The evaluation is intended to identify and assess programmatic progress (and challenges) at the outcome level, with measurement of the output level achievements and gaps and how/to what extend these have affected outcome-level progress, document lessons learned (including lessons that might improve design and implementation of other UN Women projects). 

The evaluation is expected to contribute to results-based management through a participatory approach that documents results achieved, challenges to progress, and contributions to the creation of a more conducive environment for addressing security needs and priorities of women and girls, communities and institutions are equipped to protect and respond to community security needs in an inclusive and gender responsive manner. The evaluation will further make recommendations regarding specific actions that will be used for future programmatic  by UN Women, government of South Sudan and related institutions including, but not limited to, Ministry of Gender, Child and Social Welfare, Ministry of Defense and Veterans Affairs; Ministry of Interior,  security institutions; National Bureau of Statistics, CSOs and other stakeholders.

The survey is voluntary and you do not have to participate, and can withdraw consent at any time – and that there will be no consequences for doing so. The information that you give will be fed into an evaluation report, this will be shared with and used by UN Women, government of South Sudan and related institutions including, but not limited to, Ministry of Gender, Child and Social Welfare, Ministry of Defense and Veterans Affairs; Ministry of Interior,  security institutions; National Bureau of Statistics, CSOs and other stakeholders.

We hope you will participate in the interview since your views are important. Could you please spare some time (around 30 minutes) for the interview? Can we begin now? Do you have any questions? May we begin now?    

Yes |_____|     No|_____|



				Section 1: Assessment details



		Interviewer Name

		



		Date of Interview: 



		|__|__| / |__|__| / 2023

Day Month



		Town/Boma

		Payam:



		County:

		State



		Organization

		



		Name of respondent

		Sex of the respondent (Male/Female)



		Status of the respondent

		Phone numbers









		1

		What is your role in the UN Women project entitled “Gender Mainstreaming in Security Sector Reform in South Sudan” implemented in your location? How long have you been involved with the project?



		2

		Was the budget approved and disbursed for the project adequate enough for implementation of project activities?  How timely were the disbursements of funding? If there were any delays, what were the main causes of delays?



		3

		What were the planned and actual numbers and category of staff recruited for project implementation (classify by categories)? Were all key staffs in post within 2 months of start up? What were their qualifications and experiences? Were they relevant to the project?



		4

		Did you facilitate dialogue, learning sessions to build capacity of security forces and civilian populations on gender responsive and inclusive security services? When? How many sessions? Who participated (number and gender)? Level of satisfaction of the participants?



		5

		Did you conduct any meetings to support the dissemination of the National Action Plan on Gender and Security Sector Reform? Who participated in the meeting? To what extent do you think the understanding of the participants on the National Action Plan on Gender and Security Sector Reform has changed? In what ways



		6

		Did you conduct any community dialogues/role play exercises on the concept of security and insecurity and to raise women and girls awareness on how to report and handle cases of insecurity?  What are the types of insecurity concerns/incidents for women and girls in your location? Do you think women and girls know how to report the incidence? To whom do they report?



		7

		Any training conducted for women's groups/CSOs to effectively participate in reporting of security and human rights? Which women groups/CSO was trained? To what extent did the trained groups participate in reporting of security and human rights? What did they report? Were the reporting effective? 



		8

		Have you facilitates any dialogue sessions between civilians and security forces to ensure peaceful interaction around cantonment sites including protection of women and girls and other marginalized groups? To what extent have there been any changes in the relationship between the security forces and the civilians. What were the observed changes?



		9

		Were any security needs assessment conducted by you in this location? Who were involved? What types of security threats and issues facing individuals in your community especially women and girls and other marginalized groups were identified? How were the security needs and priorities of women and girls addressed? By whom? To what degrees of success? 



		10

		Any dialogues and learning sessions facilitated by you to build the capacity of security forces and civilian populations on gender responsive and inclusive security services? Did the learning sessions involve both the security forces and civilians in the same venue? What topics were discussed? What were the outcomes?  .



		11

		What were the outcomes of the dialogue sessions between civilians and security forces? Did you observe any improved relations and interactions between the security forces and the civilians? What were the attitudes of the civilians’ ad security forces towards each other during the learning sessions? Please provide examples?



		12

		Did you establish and operationalize police-community relations committees in conflict hotspots in your location ensuring equal and representative inclusion of young women and women in these committees? What were the roles of the committees? What were the outcomes of their activities in the communities?



		13

		Were any mentorship sessions conducted by you on gender for the police special protection units to ensure gender sensitive investigations involving survivors of sexual and gender-based violence? To what extent has the training build the capacity of the police special protection units to adequately respond to the women and girls’ survivors needs? How effective are their service?



		14

		Any joint community mobilization and reconciliation initiatives between the security sector and civilians conducted by your organization? What types of joint activities (.g cleaning up the towns, and conflict management with local authorities) were implemented in your location? What were the outcomes of the joint activities?



		15

		Any training conducted for women's groups/CSOs to effectively participate in reporting of security and human rights violations, including all forms of violence experienced by women and girls in public and private spaces? To what extent do you think the trained women groups are reporting security and human rights violations in your locations? What types of incidences have they reported so far? To whom? Any action taken?



		16

		What were some of the challenges you encountered during your engagement in implementation of the UN project in your location? To what extent did you manage to deal with the challenges? To what degree of success?



		17

		What do you think were the facilitating factors that contributed to the achievement of the UN Women project objectives?  Similarly what are the factors that constrained the achievements of the project objectives? Were there any constraints (e.g., political, security, and bureaucratic) experienced during implementation?  What are they? What level of effort was made to overcome these challenges? To what degrees of success?



		18

		Does the UN Women project design include a plan for ensuring the sustainability of results? What activities are likely to continue after project activities cease? What is the likelihood that efforts will be continued by other agencies after the end of the project?



		19

		Do you think that the project generates any unintended outcomes/results? How did they affect the different stakeholders? How adaptable and rapidly did the project react to changing situations? 



		20

		Any reflection on what the project could have done differently/additionally? Any lessons learnt? What have you as an organization learnt from this project? (The way the project was planned, implemented, coordinated and its achievement) What worked well? What did not work well?



		21

		What your recommendations to UN Women for future interventions are in relation to: 1) Security sector interventions that are informed by the security needs and priorities of women and girls and 2) Gender responsive, inclusive security sector that promotes the empowerment and protection of women’s and girls’ rights. What would you like to be done differently?
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Appendix 2.2.1.KII with State Ministry/County Department of Gender, child & Social Welfare

		Please read the following consent form:

Introduction

First of all, inform and ask for household’s consent:

Guidance for introducing yourself and the purpose of the interview:

Introduction 

Hello, my name is -----------and I am here on behalf of UN Women, South Sudan. We are conducting End-line Project Evaluation of project entitled “Gender Mainstreaming in Security Sector Reform in South Sudan”. The evaluation is intended to identify and assess programmatic progress (and challenges) at the outcome level, with measurement of the output level achievements and gaps and how/to what extend these have affected outcome-level progress, document lessons learned (including lessons that might improve design and implementation of other UN Women projects). 

The evaluation is expected to contribute to results-based management through a participatory approach that documents results achieved, challenges to progress, and contributions to the creation of a more conducive environment for addressing security needs and priorities of women and girls, communities and institutions are equipped to protect and respond to community security needs in an inclusive and gender responsive manner. The evaluation will further make recommendations regarding specific actions that will be used for future programmatic  by UN Women, government of South Sudan and related institutions including, but not limited to, Ministry of Gender, Child and Social Welfare, Ministry of Defense and Veterans Affairs; Ministry of Interior,  security institutions; National Bureau of Statistics, CSOs and other stakeholders. The survey is voluntary and you do not have to participate, and can withdraw consent at any time – and that there will be no consequences for doing so. The information that you give will be fed into an evaluation report, this will be shared with and used by UN Women, government of South Sudan and related institutions including, but not limited to, Ministry of Gender, Child and Social Welfare, Ministry of Defense and Veterans Affairs; Ministry of Interior,  security institutions; National Bureau of Statistics, CSOs and other stakeholders. We hope you will participate in the interview since your views are important. Could you please spare some time (around 30 minutes) for the interview? Can we begin now? Do you have any questions? May we begin now?    

Yes |_____|     No|_____|



				

		Section 1: Assessment details



		Interviewer Name

		



		Date of Interview: 



		

		|__|__| / |__|__| / 2023

Day Month



		Settlement/Boma

		

		Payam:



		County:

		

		State



		Name of the organization

		



		Name of the respondent

		

		Sex of the respondent

Male |_____|     Female|__ _|



		Position of the interviewee

		

		Phone number:









		1

		What is your role in the State/County Department of Gender, Child and Social Welfare? For how long have you been in this position? 



		2

		Are you aware of the UN Women project “Gender mainstreaming in Security Sector Reform” implemented in your location? If yes, do you know what the project did in your location? Please explain.



		3

		Were you involved with the UN Women implemented in your location?  In what capacity? To what extent do you think you benefitted from the activities and outputs of the project?



		4

		Did the UN Women project carry out any capacity building interventions for the State Ministry/Departments and its staff? What types of support? To what extent do you think the support enhanced your capacity to contribute effectively towards the achievement of project outcomes?



		5

		Are you aware of other organizations in addition to UN Women partners in your location that address and respond to gender issues? How do you coordinate the work of the organizations in Protection and Gender-Based Violence in your State/County?  How effective do you think the coordination mechanisms/arrangements are in your location? If not, what are the reasons? 



		6

		How was your working relationship and cooperation with UN Women Implementing Partners in your location? To what extent do you think the working relationship contributed to or hindered the success of the project in your location?



		7

		What do you think are the security threats and issues facing individuals in communities in your State especially women and girls and other marginalized groups? Who are the perpetrators?  Do you think the UN Women project address or responded to the security threats they face? What actions were taken? To what degrees of success?



		8

		Are you aware of any dialogue sessions conducted between civilians and security forces to ensure peaceful interaction around cantonment sites including protection of women and girls and other marginalized groups in the State/County? What do you think is the relations between the civilians and the security forces in your location? Have there been any changes Now compared to 1-2 years ago? Why so? Please provide examples.



		9

		Have the project conducted any meetings in the state to support the dissemination of the National Action Plan on Gender and Security Sector Reform. Were you involved in any way in the conduct of the meetings? In what role?



		10

		Are there women's groups/CSOs who have been trained by the UN Women project to report on security and human rights violations and violence experienced by women and girls in public and private spaces? Who are they? To whom do they report?  What are the outcomes?



		11

		Are you aware of capacity building conducted by UN Women project to security sector personnel in your location? Which security actors were trained? To what extent do you feel their understanding of gender and gender mainstreaming have increased? Do the police respond to and protect women and girls against GBV? To what effect?



		12

		Did the UN Women project establish and operationalize Police-Community Relations Committees in conflict hotspots in your location?  What is the gender composition of the committee? To what extent do you think this has improved cooperation and understanding between the police and civilian in your location? Any examples? 



		13

		Are you aware of the conduct of joint community mobilization and reconciliation initiatives between the security sector and civilians organised by the UN Women project in your location? What joint activities they did undertake? To what extent has joint activities contributed to enhanced relationships between the security actors and the civilians in your location?  



		14

		Did the UN Women project create a Women's security networks linking female personnel within the SSPDF, Prisons and Police services in your location? Which security sector institutions are members?  To what extent has the created network advocated internally for gender responsive institutions? Compare Now to 1-2 years ago what is the situation of females in the security services in terms of promotions, respect for their rights and dignity etc? Reasons for the changes?



		15

		Did the UN Women project establish an Inter-Ministerial Gender and Security Sector Reform Committee in the State? Is the State Ministry a member of the Committee? What are the functions of the committee? Any outcomes of their activities to date?



		16

		What do you think were the facilitating factors that contributed to the achievement of the UN Women project objectives?  Similarly what are the factors that constrained the achievements of the project objectives? Were there any constraints (e.g., political, security, and bureaucratic) experienced during implementation?  What are they? What level of effort was made to overcome these challenges? To what degrees of success?



		17

		Do you think that the project generates any unintended outcomes/results? How did they affect the different stakeholders? How adaptable and rapidly did the project react to changing situations?



		18

		Any reflection on what the project could have done differently/additionally with regards to ensuring security sector interventions are informed by the security needs and priorities of women and girls? What have you as an organization learnt from this project? (The way the project was planned, implemented, coordinated and its achievement) What worked well? What did not work well?



		19

		What are your recommendations to UN Women for future interventions i) to empower communities to voice and assert their rights to protection and 2) to equip security sector institutions to respond to community security needs in an inclusive and gender-responsive manner?
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Appendix 9-KII with County Commissioner/Executive County Director/County RRC Director

		Please read the following consent form:

Introduction

First of all, inform and ask for household’s consent:

Guidance for introducing yourself and the purpose of the interview:

Introduction 

Hello, my name is -----------and I am here on behalf of UN Women, South Sudan. We are conducting End-line Project Evaluation of project entitled “Gender Mainstreaming in Security Sector Reform in South Sudan”. The evaluation is intended to identify and assess programmatic progress (and challenges) at the outcome level, with measurement of the output level achievements and gaps and how/to what extend these have affected outcome-level progress, document lessons learned (including lessons that might improve design and implementation of other UN Women projects). 

The evaluation is expected to contribute to results-based management through a participatory approach that documents results achieved, challenges to progress, and contributions to the creation of a more conducive environment for addressing security needs and priorities of women and girls, communities and institutions are equipped to protect and respond to community security needs in an inclusive and gender responsive manner. The evaluation will further make recommendations regarding specific actions that will be used for future programmatic  by UN Women, government of South Sudan and related institutions including, but not limited to, Ministry of Gender, Child and Social Welfare, Ministry of Defense and Veterans Affairs; Ministry of Interior,  security institutions; National Bureau of Statistics, CSOs and other stakeholders. The survey is voluntary and you do not have to participate, and can withdraw consent at any time – and that there will be no consequences for doing so. The information that you give will be fed into an evaluation report, this will be shared with and used by UN Women, government of South Sudan and related institutions including, but not limited to, Ministry of Gender, Child and Social Welfare, Ministry of Defense and Veterans Affairs; Ministry of Interior,  security institutions; National Bureau of Statistics, CSOs and other stakeholders. We hope you will participate in the interview since your views are important. Could you please spare some time (around 30 minutes) for the interview? Can we begin now? Do you have any questions? May we begin now?    

Yes |_____|     No|_____|



				

		Section 1: Assessment details



		Interviewer Name

		



		Date of Interview: 



		

		|__|__| / |__|__| / 2023

Day Month



		Settlement/Boma

		

		Payam:



		County:

		

		State



		Name of the organization

		



		Name of the respondent

		

		Sex of the respondent

Male |_____|     Female|__ _|



		Position of the interviewee

		

		Phone number:









		1

		What is your role in the State/County Institution? What is the function/mandate of the institution where you work? For how long have you been in this position? 



		2

		Are you aware of the UN Women project “Gender mainstreaming in Security Sector Reform” implemented in your location? If yes, do you know what the project did in your location? Please explain.



		3

		Were you involved with the UN Women implemented in your location?  In what capacity? To what extent do you think you benefitted from the activities and outputs of the project?



		4

		Did the UN Women project carry out any capacity building interventions for your institution and your staff? What types of support? To what extent do you think the support enhanced your capacity to contribute effectively towards the achievement of project outcomes?



		5

		How is your working relationship and cooperation with UN Women Implementing Partners in your location? To what extent do you think the working relationship contributed to or hindered the success of the project in your location?



		6

		What do you think are the security threats and issues facing individuals in communities in your State especially women and girls and other marginalized groups? Who are the perpetrators?  Do you think the UN Women project address or responded to the security threats they face? What actions were taken? To what degrees of success?



		7

		Are you aware of any dialogue sessions conducted between civilians and security forces to ensure peaceful interaction around cantonment sites including protection of women and girls and other marginalized groups in the State/County? What do you think is the relations between the civilians and the security forces in your location? Have there been any changes Now compared to 1-2 years ago? Why so? Please provide examples.



		8

		Are you aware of capacity building activities conducted by UN Women project to security sector personnel in your location? Which security actors were trained? To what extent do you feel their understanding of gender and gender mainstreaming have increased? Do the police respond to and protect women and girls against GBV Now compared to 1-2 years ago? Why do you think so?



		9

		Did the UN Women project establish and operationalize Police-Community Relations Committees in conflict hotspots in your location?  Who are the members? What is the gender composition of the committee? To what extent do you think this committee has improved cooperation and understanding between the police and civilian in your location? Any examples? 



		10

		Are you aware of the conduct of joint community mobilization and reconciliation initiatives between the security sector and civilians organised by the UN Women project in your location? What joint activities did they undertake? To what extent has joint activities contributed to enhanced relationships between the security actors and the civilians in your location?  Provide examples



		11

		Did the UN Women project create a Women's security networks linking female personnel within the SSPDF, Prisons and Police services in your location? Which security sector institutions are members?  To what extent has the created network advocated internally for gender responsive institutions? Compare Now to 1-2 years ago what is the situation of females in the security services in terms of promotions, respect for their rights and dignity etc? Reasons for the changes?



		12

		What do you think were the facilitating factors that contributed to the achievement of the UN Women project objectives?  Similarly what are the factors that constrained the achievements of the project objectives? Were there any constraints (e.g., political, security, and bureaucratic) experienced during implementation?  What are they? What level of effort was made to overcome these challenges? To what degrees of success?



		13

		Do you think that the project generates any unintended outcomes/results? How did they affect the different stakeholders? How adaptable and rapidly did the project react to changing situations?



		14

		Any reflection on what the project could have done differently/additionally with regards to ensuring security sector interventions are informed by the security needs and priorities of women and girls? What have you as an organization learnt from this project? (The way the project was planned, implemented, coordinated and its achievement) What worked well? What did not work well?



		15

		What are your recommendations to UN Women for future interventions i) to empower communities to voice and assert their rights to protection and 2) to equip security sector institutions to respond to community security needs in an inclusive and gender-responsive manner?










image9.emf
Appendix 04 - KII  Tool for UNW-PMS (28.2.2023).docx


Appendix 04 - KII Tool for UNW-PMS (28.2.2023).docx
Appendix 10_ KII with UN Women Project Management Team

		Please read the following consent form:

Introduction

First of all, inform and ask for household’s consent:

Guidance for introducing yourself and the purpose of the interview:

Introduction 

Hello, my name is -----------and I am here on behalf of UN Women, South Sudan. We are conducting End-line Project Evaluation of project entitled “Gender Mainstreaming in Security Sector Reform in South Sudan”. The evaluation is intended to identify and assess programmatic progress (and challenges) at the outcome level, with measurement of the output level achievements and gaps and how/to what extend these have affected outcome-level progress, document lessons learned (including lessons that might improve design and implementation of other UN Women projects). 

The evaluation is expected to contribute to results-based management through a participatory approach that documents results achieved, challenges to progress, and contributions to the creation of a more conducive environment for addressing security needs and priorities of women and girls, communities and institutions are equipped to protect and respond to community security needs in an inclusive and gender responsive manner. The evaluation will further make recommendations regarding specific actions that will be used for future programmatic  by UN Women, government of South Sudan and related institutions including, but not limited to, Ministry of Gender, Child and Social Welfare, Ministry of Defense and Veterans Affairs; Ministry of Interior,  security institutions; National Bureau of Statistics, CSOs and other stakeholders. The survey is voluntary and you do not have to participate, and can withdraw consent at any time – and that there will be no consequences for doing so. The information that you give will be fed into an evaluation report, this will be shared with and used by UN Women, government of South Sudan and related institutions including, but not limited to, Ministry of Gender, Child and Social Welfare, Ministry of Defense and Veterans Affairs; Ministry of Interior,  security institutions; National Bureau of Statistics, CSOs and other stakeholders. We hope you will participate in the interview since your views are important. Could you please spare some time (around 30 minutes) for the interview? Can we begin now? Do you have any questions? May we begin now?    

Yes |_____|     No|_____|



				Section 1: Assessment details



		Interviewer Name

		



		Date of Interview: 



		|__|__| / |__|__| / 2022

Day Month



		Town/Boma

		Payam:



		County:

		State



		Organization:



		Position

		Gender: Male/Female



		Phone number:

		T:









		1

		What is your role in the UN Women  project “Gender mainstreaming in Security Sector Reform”? How long have you been involved with the project?



		2

		Was a needs assessment and analysis carried out to inform project design? Were relevant national and state governments’ ministries and institutions at the national and states level involved in the design of this project? If so, which ones?  What were their roles?



		3

		How satisfactory do you feel were the UN Women procedures that were implemented during the implementation phase of the project including monitoring and reporting/disbursement of funds/approval of expenses and evaluation? What aspects could have been better?



		4

		Why was the status of your working relationship with the local implementing partners? What aspects of the relationship went well? What aspects could have been better? To what extent do you think the working relationship with them contributed to or hindered the success of project implementation in the different locations? 



		5

		What were the main factors that influenced – facilitated or constrained - delivery of the UN Women Project in the different locations? What aspects of their performance were well done? (up to 3 aspects) What aspects of their performance could have been improved? (up to 3 aspects)



		6

		Did the project provide training and other capacity building intervention for the local implementing partners? What types of capacity building activities were undertaken? To what extent do you think the project increased their capacity to enable them implement the project? 



		7

		To what extent has the UN Women project achieved and/or is likely to achieve its intermediate outcomes in relation to i) ensuring the Security sector interventions are informed by the security needs and priorities of women and girls; ii) building the capacity of the security sector institutions and ensuring they are gender responsive, inclusive and promotes the empowerment and protection of women’s and girls’ rights and (iii creation of coordination mechanisms in key security sector institutions to address the security needs of women’s and girls’ and promote their continued engagement in the SSR process? Please provide evidence. What were the key factors that led to (or limited) achievements/impact? 



		8

		Are you aware of any intended and unintended results of project occurred? What do think were the contributing and constraining factors to the change? To what extent did the project deal with any changing situations??



		9

		What were the main challenges you think were encountered during the project implementation? How were these managed? What was done and with what level of success?



		10

		Does the UN Women project design include a plan for ensuring the sustainability of results beyond the funding period? What activities are likely to continue after project activities cease? What is the likelihood that efforts will be continued by other agencies after the end of the project?



		12

		Any reflection on what the project could have done differently/additionally? Any lessons learnt? What have you as an organization learnt from this project? (The way the project was planned, implemented, coordinated and its achievement) What worked well? What did not work well?



		13

		What are your recommendations to UN Women for future interventions in i) ensuring the Security sector interventions are informed by the security needs and priorities of women and girls; ii) building the capacity of the security sector institutions and ensuring they are gender responsive, inclusive and promotes the empowerment and protection of women’s and girls’ rights and (iii creation of coordination mechanisms in key security sector institutions to address the security needs of women’s and girls’ and promote their continued engagement in the SSR process? What would you like to be done differently?
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Appendix 11- KII with Religious Leader 

		Please read the following consent form:

Introduction

First of all, inform and ask for household’s consent:

Guidance for introducing yourself and the purpose of the interview:

Introduction 

Hello, my name is -----------and I am here on behalf of UN Women, South Sudan. We are conducting End-line Project Evaluation of project entitled “Gender Mainstreaming in Security Sector Reform in South Sudan”. The evaluation is intended to identify and assess programmatic progress (and challenges) at the outcome level, with measurement of the output level achievements and gaps and how/to what extend these have affected outcome-level progress, document lessons learned (including lessons that might improve design and implementation of other UN Women projects). 

The evaluation is expected to contribute to results-based management through a participatory approach that documents results achieved, challenges to progress, and contributions to the creation of a more conducive environment for addressing security needs and priorities of women and girls, communities and institutions are equipped to protect and respond to community security needs in an inclusive and gender responsive manner. The evaluation will further make recommendations regarding specific actions that will be used for future programmatic  by UN Women, government of South Sudan and related institutions including, but not limited to, Ministry of Gender, Child and Social Welfare, Ministry of Defense and Veterans Affairs; Ministry of Interior,  security institutions; National Bureau of Statistics, CSOs and other stakeholders.

The survey is voluntary and you do not have to participate, and can withdraw consent at any time – and that there will be no consequences for doing so. The information that you give will be fed into an evaluation report, this will be shared with and used by UN Women, government of South Sudan and related institutions including, but not limited to, Ministry of Gender, Child and Social Welfare, Ministry of Defense and Veterans Affairs; Ministry of Interior,  security institutions; National Bureau of Statistics, CSOs and other stakeholders.

We hope you will participate in the interview since your views are important. Could you please spare some time (around 30 minutes) for the interview? Can we begin now? Do you have any questions? May we begin now?    

Yes |_____|     No|_____|



				Section 1: Assessment details

		



		Interviewer Name

		



		Date of Interview: 



		|__|__| / |__|__| / 2023

Day Month



		Settlement/Boma

		Payam:



		County:

		State



		Name of the Institutions

		



		Name of the interviewee

		



		Position of the interviewee

		



		Phone Contact

		









		1

		What is your role in this institution? For how long have you been in this position? What is the mandate of the institution where you work:



		2

		Are you aware of the project “Gender mainstreaming in Security Sector Reform”? Were you involved in the project? In what role? Did you in any way benefited from the activities and outputs of the project? In what ways?



		3

		Were you engaged by UN Women project in dialogue and awareness sessions on security sector reform in your community? What topics were discussed during the meeting with the community members? Do you think the topics were relevant to your needs and priorities?  In what ways did it benefit you?



		4

		Are you aware of the police-community relations committee established by the UN Women project in your location? Who are the members of the committee? What are their roles in regards to conflict and insecurity in your location?  What are some of the achievements of the committee to date? 



		5

		Do you feel that there is often some misunderstanding and lack of trust between the civilians and the police in your location? Why do you think so? Please descried any incidents that contributed to that? Who were the perpetrators? Who were the survivors?



		6

		Did the police-community relations committee organise any joint community mobilization and reconciliation initiatives between the security sector and civilians? Which joint activities were carried out by the security sector and the civilians in your location? To what extent have there been any changes in the relations between the police and the civilians? Please explain.



		7

		Did you participate in any training/ mentorship sessions conducted by UN Women project to strengthen your capacities as a religious leader to promote positive gender/social norms on ending all forms of violence against women and girls? To what extent did you understanding of the rights of women and girls against gender and all forms of violence increase? Did you aware others/your congregation on the need to end all forms of violence against women and girls? In what forum? 



		8

		Are you aware of the joint community mobilization and reconciliation initiatives facilitated by UN Women project between the security sector and civilians (e.g cleaning up the towns, and conflict management with local authorities). What types of joint activities were implemented in your location? To what extent do you think the joint activities contributed to improved relations between the security actors and the civilians?



		9

		Do women and girls’ survivors report cases of sexual and gender-based violence to you?  In what ways have you helped them? To what degrees of success? Please, give some examples?



		10

		Are appropriate security measures for the prevention and punishment of sexual and gender-based violence taken in the community? Do victims of crime, including Sex and Gender Based Violence survivors, have access to judicial recourse? (Police and courts etc.). What is your level of satisfaction with the conduct and outcomes of the judicial process in your location?



		11

		Do you feel that there are some attitudes, traditions and practices of security sector personnel that are not conducive to respond to community security needs in an inclusive and gender responsive manner? What are the practices? Have these practices changed Now compared to 1-2 years ago.



		12

		What do you think were i) the facilitating factors that contributed to the achievement of the UN Women project objectives? ii) the factors that constrained the achievements of the project objectives? Were there any constraints (e.g., political, security, and bureaucratic) experienced during implementation?  What are they? What level of effort was made to overcome these challenges? To what degrees of success?



		13

		From your personal perspectives, do you think the UN Women Security sector interventions are informed by the security needs and priorities of women and girls? Please provide evidence? Any success stories? 



		14

		Do you think that the project generates any unintended outcomes/results? How did they affect the different stakeholders? How adaptable and rapidly did the project react to changing situations?



		15

		Any reflection on what the project could have done differently/additionally with regards to ensuring security sector interventions are informed by the security needs and priorities of women and girls? Any lessons learnt in the way the project was planned, implemented, coordinated and its achievement) What worked well? What did not work well?



		16

		What are your recommendations to UN Women for future interventions to build the capacity of the security sector so as to prioritize and promote the protection of women and girls’ rights? What would you like to be done differently?







1
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Appendix 12- KII with Parliamentarian

		Please read the following consent form:

Introduction

First of all, inform and ask for household’s consent:

Guidance for introducing yourself and the purpose of the interview:

Introduction 

Hello, my name is -----------and I am here on behalf of UN Women, South Sudan. We are conducting End-line Project Evaluation of project entitled “Gender Mainstreaming in Security Sector Reform in South Sudan”. The evaluation is intended to identify and assess programmatic progress (and challenges) at the outcome level, with measurement of the output level achievements and gaps and how/to what extend these have affected outcome-level progress, document lessons learned (including lessons that might improve design and implementation of other UN Women projects). 

The evaluation is expected to contribute to results-based management through a participatory approach that documents results achieved, challenges to progress, and contributions to the creation of a more conducive environment for addressing security needs and priorities of women and girls, communities and institutions are equipped to protect and respond to community security needs in an inclusive and gender responsive manner. The evaluation will further make recommendations regarding specific actions that will be used for future programmatic  by UN Women, government of South Sudan and related institutions including, but not limited to, Ministry of Gender, Child and Social Welfare, Ministry of Defense and Veterans Affairs; Ministry of Interior,  security institutions; National Bureau of Statistics, CSOs and other stakeholders.

The survey is voluntary and you do not have to participate, and can withdraw consent at any time – and that there will be no consequences for doing so. The information that you give will be fed into an evaluation report, this will be shared with and used by UN Women, government of South Sudan and related institutions including, but not limited to, Ministry of Gender, Child and Social Welfare, Ministry of Defense and Veterans Affairs; Ministry of Interior,  security institutions; National Bureau of Statistics, CSOs and other stakeholders.

We hope you will participate in the interview since your views are important. Could you please spare some time (around 30 minutes) for the interview? Can we begin now? Do you have any questions? May we begin now?    

Yes |_____|     No|_____|



				Section 1: Assessment details

		



		Interviewer Name

		



		Date of Interview: 



		|__|__| / |__|__| / 2023

Day Month



		Settlement/Boma

		Payam:



		County:

		State



		Name of the Institutions

		



		Name of the interviewee

		



		Position of the interviewee

		



		Phone Contact

		









		1

		What is your role in this institution? For how long have you been in this position? What is the mandate of the institution where you work?



		2

		Are you aware of the project “Gender mainstreaming in Security Sector Reform” implemented in your location? Were you involved in the project? In what role? In what ways do you feel you have benefitted from the UN Women project?



		3

		Were you engaged by UN Women project in dialogue and awareness sessions on security sector reform in your community? What topics were discussed during the meeting with the community members? Do you think the topics were relevant to your needs and priorities?  In what ways did it benefit you in your work?



		4

		Are you aware of the police-community relations committee established by the UN Women project in your location? Who are the members of the committee? What are their roles in regards to conflict and insecurity in your location?  What are some of the achievements of the committee to date? 



		5

		Do you feel that there is often some misunderstanding and lack of trust between the civilians and the police in your location? Why do you think so? Please descried any incidents that contributed to that? Who were the perpetrators? Who were the survivors?



		6

		Did the police-community relations committee organise any joint community mobilization and reconciliation initiatives between the security sector and civilians? Which joint activities were carried out by the security sector and the civilians in your location? To what extent have there been any changes in the relations between the police and the civilians? Please explain.



		7

		Did you participate in any training/ mentorship sessions conducted by UN Women project to strengthen your capacities as a parliamentarian to promote positive gender/social norms on ending all forms of violence against women and girls? To what extent did your understanding of the rights of women and girls against gender and all forms of violence increase? Did you aware others on the need to end all forms of violence against women and girls? In what forum? 



		8

		Are you aware of the joint community mobilization and reconciliation initiatives facilitated by UN Women project between the security sector and civilians (e.g cleaning up the towns, and conflict management with local authorities). What types of joint activities were implemented in your location? To what extent do you think the joint activities contributed to improved relations between the security actors and the civilians?



		9

		Are appropriate security measures for the prevention and punishment of sexual and gender-based violence taken in the community? Do victims of crime, including Sex and Gender Based Violence survivors, have access to judicial recourse? (Police and courts etc.). What is your level of satisfaction with the conduct and outcomes of the judicial process in your location?



		10

		Do you feel that there are some attitudes, traditions and practices of security sector personnel that are not conducive to respond to community security needs in an inclusive and gender responsive manner? What are the practices? Have these practices changed Now compared to 1-2 years ago.



		11

		What do you think were the facilitating factors that contributed to the achievement of the UN Women project objectives?  Similarly what are the factors that constrained the achievements of the project objectives? Were there any constraints (e.g., political, security, and bureaucratic) experienced during implementation?  What are they? What level of effort was made to overcome these challenges? To what degrees of success?



		12

		From your personal perspectives, do you think the UN Women Security sector interventions are informed by the security needs and priorities of women and girls? If not why? Please provide evidence? Any success stories? 



		13

		Do you think that the project generates any unintended outcomes/results? How did they affect the different stakeholders? How adaptable and rapidly did the project react to changing situations?



		14

		Any reflection on what the project could have done differently/additionally with regards to ensuring security sector interventions are informed by the security needs and priorities of women and girls? Any lessons learnt in the way the project was planned, implemented, coordinated and its achievement) What worked well? What did not work well?



		15

		What are your recommendations to UN Women for future interventions to build the capacity of the security sector so as to prioritize and promote the protection of women and girls’ rights? What would you like to be done differently?
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Appendix 1- FGD with Security Sector Personnel 

		Please read the following consent form:

Introduction

First of all, inform and ask for household’s consent:

Guidance for introducing yourself and the purpose of the interview:

Introduction 

Hello, my name is -----------and I am here on behalf of UN Women, South Sudan. We are conducting End-line Project Evaluation of project entitled “Gender Mainstreaming in Security Sector Reform in South Sudan”. The evaluation is intended to identify and assess programmatic progress (and challenges) at the outcome level, with measurement of the output level achievements and gaps and how/to what extend these have affected outcome-level progress, document lessons learned (including lessons that might improve design and implementation of other UN Women projects). 

The evaluation is expected to contribute to results-based management through a participatory approach that documents results achieved, challenges to progress, and contributions to the creation of a more conducive environment for addressing security needs and priorities of women and girls, communities and institutions are equipped to protect and respond to community security needs in an inclusive and gender responsive manner. The evaluation will further make recommendations regarding specific actions that will be used for future programmatic  by UN Women, government of South Sudan and related institutions including, but not limited to, Ministry of Gender, Child and Social Welfare, Ministry of Defense and Veterans Affairs; Ministry of Interior,  security institutions; National Bureau of Statistics, CSOs and other stakeholders.

The survey is voluntary and you do not have to participate, and can withdraw consent at any time – and that there will be no consequences for doing so. The information that you give will be fed into an evaluation report, this will be shared with and used by UN Women, government of South Sudan and related institutions including, but not limited to, Ministry of Gender, Child and Social Welfare, Ministry of Defense and Veterans Affairs; Ministry of Interior,  security institutions; National Bureau of Statistics, CSOs and other stakeholders.

We hope you will participate in the interview since your views are important. Could you please spare some time (around 30 minutes) for the interview? Can we begin now? Do you have any questions? May we begin now?    

Yes |_____|     No|_____|



				

		Section 1: Assessment details



		Interviewer Name

		

		



		Date of Interview: 



		

		|__|__| / |__|__| / 2023

Day Month



		Settlement/Boma

		

		Payam:



		County:

		

		State



		Security Sector:

		



		Number of participants to the interview

		|_____|

		Sex of the participants

Male |_____|     Female|_____|





		Rank of the participants 

		









		1

		Are you aware of the UN Women project entitled “Gender Mainstreaming in Security Sector Reform in South Sudan”, implemented in your location? What did the project do for women and girls in your location? Did you in any way benefited for the activities and outputs of the project? In what ways?



		2

		Are you aware of cases of sexual and gender-based violence reported by women and girls’ survivors to your security sector in the past 12 months? How many and what types of SGBV case reported by women and girls? What were the outcomes of your intervention, if any?



		3

		Did you participate in any dialogue, learning sessions to build your capacity and that of civilian populations on gender responsive and inclusive security services? When? How many sessions? What issue were raised by civilians in regards to your attitude and behaviour towards them? What were the outcomes of the dialogues



		4

		Did you participate in any Gender sensitivity trainings organised by UN Women project in your location How do you perceive gender and gender mainstreaming? To what extent did your understanding of gender and gender mainstreaming increase through the UN Women project?



		5

		Have the UN Women project established police-community relations committee in your location? Are you members of the committee? What types of training did the project conduct for you? What are your roles in regards to conflict and insecurity in your location?  What are some of the achievement to date? 



		6

		Do you feel that there is some misunderstanding and lack of trust between the civilians and the police in your location? Why do you think so? Please descried any incidents that contributed to that? Who were the perpetrators? Who were the survivors?



		7

		Did the police-community relations committee organise any joint community mobilization and reconciliation initiatives between the security sector and civilians? Which joint activities were carried out by the security sector and the civilians in your location? To what extent have there been any changes in the relations between the police and the civilians? Please explain.



		8

		Did you receive any Gender sensitivity training from UN Women project? What topics were discussed during the training? What is your understanding of gender mainstreaming? To what extent has the UN Women support contributed to your understanding of gender mainstreaming?



		9

		Did the project develop a Women Security Network linking female personnel within the SSPDF, Prisons and Police services? Were any training conducted by the UN project to build the capacity of the security sector institutions on how to develop Women's security networks? To what extent did the created Network advocate internally for gender responsive institutions? What were the outcomes?



		10

		Was any Initial financial support provided by UN Women project to kickstart the establishment of the women’s security such networks? How much was disbursed? Ro what extent did you benefitted from the support from UN Women project? 



		11

		Was any workshops conducted by UN Women Project to increase female security sector personnel understanding of applicable Human Rights laws in South Sudan? To what extent was your understanding of Human rights laws in South Sudan?



		12

		Did the UN Women project conduct any advocacy campaigns to make the security sector attractive and viable career path for women? To what extent has the advocacy campaign conducted by UN Women contributed to making the security sector attractive and viable career path for women? Do the male dominated security sectors now consider female officers for promotion? Any examples to share with us?



		13

		Did the improved Coordination mechanism among key security sector to address the security needs of individual and communities in a gender responsive and inclusive manner? What were the outcomes of the activities of the Coordination mechanism?



		14

		Are there any Police officers in the already established Special Protection (SPUs) at police stations in your location? How do they identify violence against women? Have you been trained and capacitated to adequately respond to the women and girls’ survivors needs? How effective are their service?



		15

		What do you think were some of the major external factors that have hindered or facilitated the project to meet its set results of enhancing your capacities as service providers in the security sector to protect women & girls’ rights? Did the UN Women and partners assist in resolving the constraints? In what ways? 



		16

		What do you think were the facilitating factors that contributed to the achievement of the UN Women project objectives?  Similarly what are the factors that constrained the achievements of the project objectives? Were there any constraints (e.g., political, security, and bureaucratic) experienced during implementation?  What are they? What level of effort was made to overcome these challenges? To what degrees of success?



		17

		Do you think that the project generates any unintended outcomes/results? How did they affect the different stakeholders? How adaptable and rapidly did the project react to changing situations?



		18

		Any reflection on what the project could have done differently/additionally? Any lessons learnt in the way the project was planned, implemented, coordinated and its achievement? What do you think worked well? What did not work well?



		19

		What are your recommendations to UN Women for future interventions to ensure that  the security sector is gender responsive, inclusive and promotes the empowerment and protection of women’s and girls’ rights .
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Appendix 2_FGD with Women and Girls 

		Please read the following consent form:

Introduction

First of all, inform and ask for household’s consent:

Guidance for introducing yourself and the purpose of the interview:

Introduction 

Hello, my name is -----------and I am here on behalf of UN Women, South Sudan. We are conducting End-line Project Evaluation of project entitled “Gender Mainstreaming in Security Sector Reform in South Sudan”. The evaluation is intended to identify and assess programmatic progress (and challenges) at the outcome level, with measurement of the output level achievements and gaps and how/to what extend these have affected outcome-level progress, document lessons learned (including lessons that might improve design and implementation of other UN Women projects). 

The evaluation is expected to contribute to results-based management through a participatory approach that documents results achieved, challenges to progress, and contributions to the creation of a more conducive environment for addressing security needs and priorities of women and girls, communities and institutions are equipped to protect and respond to community security needs in an inclusive and gender responsive manner. The evaluation will further make recommendations regarding specific actions that will be used for future programmatic  by UN Women, government of South Sudan and related institutions including, but not limited to, Ministry of Gender, Child and Social Welfare, Ministry of Defense and Veterans Affairs; Ministry of Interior,  security institutions; National Bureau of Statistics, CSOs and other stakeholders.

The survey is voluntary and you do not have to participate, and can withdraw consent at any time – and that there will be no consequences for doing so. The information that you give will be fed into an evaluation report, this will be shared with and used by UN Women, government of South Sudan and related institutions including, but not limited to, Ministry of Gender, Child and Social Welfare, Ministry of Defense and Veterans Affairs; Ministry of Interior,  security institutions; National Bureau of Statistics, CSOs and other stakeholders.

We hope you will participate in the interview since your views are important. Could you please spare some time (around 30 minutes) for the interview? Can we begin now? Do you have any questions? May we begin now?    

Yes |_____|     No|_____|



				

		Section 1: Assessment details



		Interviewer Name

		



		Date of Interview: 



		

		|__|__| / |__|__| / 2023

Day Month



		Settlement/Boma

		

		Payam:



		County:

		

		State



		Number of participants to the interview

		|_____|

		Sex of the participants

Male |_____|     Female|_____|









		1

		Are you aware of the UN Women project entitled “Gender Mainstreaming in Security Sector Reform in South Sudan”, implemented in your location? What did the project do for women and girls in your location? Did you in any way benefited for the activities and outputs of the project? In what ways?



		2

		Were there any problems of physical or sexual violence on women and girls perpetrated by the security sector personnel in women and girls in your location in the 1-2 years? Where do the violence usually take place? Perpetrators from which security sector institutions? Have there been any changes in the incidence of violence against women in your location, now compared to 1-2 years ago? Why the change?



		3

		Did you participate in any dialogue, learning sessions to build your capacity and that of civilian populations on gender responsive and inclusive security services? When? How many sessions? What issue were raised by civilians in regards to your attitude and behaviour towards them? What were the outcomes of the dialogues



		4

		How do you perceive the security sector institutions and personnel in your location? Do you think they regularly protect you? If not, give justification for your response. 



		5

		Do you have confidence in the capacity of the security actors to serve the security needs of men women, boys and girls in your location? Which security sector personnel in particular? Please provide example? If not why? 



		6

		Please describe the behaviour of the police, SSDF and Prison wardens towards women and girls in your location now compared the two years ago? Any changes you have observed in their behaviour? Which security personnel? What types of changes? Why so? 



		7

		Did you participate in any community dialogues/role play exercises on security/insecurity issues organised by UN Women project in your location?  What are the types of insecurity concerns/incidents identified and raised by women and girls during the community dialogues? Who are the perpetrators? How do you handle such cases? 



		8

		When confronted with insecurity or violence do you know how to report the incidence? To whom do you report? What mechanisms/methods do you use for reporting? To what extent were your security concerns heard and addressed? By whom? What was your level of satisfaction with how the insecurity issue was handled and addrresed?



		9

		Do you interact freely with law enforcers? Do you feel comfortable to report abuses and violations to them? Can you trust that the law enforcers will follow through incidence of violence and human rights violation against men, women, boys and girls in your location?



		10

		Have the UN Women project established police-community relations committee in your location? Any person in your community who is a member of the committee? What types of training did the project conduct for the committee? What are their roles in regards to conflict and insecurity in your location?  What are some of the achievement to date?



		11

		Are appropriate security measures for the prevention and punishment of sexual and gender-based violence taken in the community? Do victims of crime, including Sex and Gender Based Violence survivors, have access to judicial recourse? (Police and courts etc.). To what effect?



		12

		Have there been cases of security forces personnel violating the rights of a woman against gender and sexual based violence? In this context to whom do survivors report the incidence? Did the survivor have access to judicial justice? How were the outcomes? Why so?



		13

		Are you aware of any action taken by the security sector personnel to protect women and girls against violence and abuse in your location? Do you think the security sector personnel prioritize the protection and human rights of civilians, and especially of women and girls at community levels? In what ways? If not why? 



		14

		Have you observed any changes in the attitudes and behaviour of the security personnel towards civilians compared to 1-2 years ago? What are the changes? Why do you think are the reasons for the changes?



		15

		Any reflection on what the project could have done differently/additionally in relation to ensuring that the security sector is gender responsive, inclusive and promotes the empowerment and protection of women’s and girls’ rights. Any lessons learnt? (The way the project was planned, implemented, coordinated and its achievement) What worked well? What did not work well?



		16

		What are your recommendations to UN Women for future interventions to ensure that the security sector interventions are informed by the security needs and priorities of women and girls that the security sector is trained and capacitated to prioritize and promote the protection of women and girls’ rights? What would you like to be done differently? 
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Appendix 3- FGD with Community Leaders 

		Please read the following consent form:

Introduction

First of all, inform and ask for household’s consent:

Guidance for introducing yourself and the purpose of the interview:

Introduction 

Hello, my name is -----------and I am here on behalf of UN Women, South Sudan. We are conducting End-line Project Evaluation of project entitled “Gender Mainstreaming in Security Sector Reform in South Sudan”. The evaluation is intended to identify and assess programmatic progress (and challenges) at the outcome level, with measurement of the output level achievements and gaps and how/to what extend these have affected outcome-level progress, document lessons learned (including lessons that might improve design and implementation of other UN Women projects). 

The evaluation is expected to contribute to results-based management through a participatory approach that documents results achieved, challenges to progress, and contributions to the creation of a more conducive environment for addressing security needs and priorities of women and girls, communities and institutions are equipped to protect and respond to community security needs in an inclusive and gender responsive manner. The evaluation will further make recommendations regarding specific actions that will be used for future programmatic  by UN Women, government of South Sudan and related institutions including, but not limited to, Ministry of Gender, Child and Social Welfare, Ministry of Defense and Veterans Affairs; Ministry of Interior,  security institutions; National Bureau of Statistics, CSOs and other stakeholders.

The survey is voluntary and you do not have to participate, and can withdraw consent at any time – and that there will be no consequences for doing so. The information that you give will be fed into an evaluation report, this will be shared with and used by UN Women, government of South Sudan and related institutions including, but not limited to, Ministry of Gender, Child and Social Welfare, Ministry of Defense and Veterans Affairs; Ministry of Interior,  security institutions; National Bureau of Statistics, CSOs and other stakeholders.

We hope you will participate in the interview since your views are important. Could you please spare some time (around 30 minutes) for the interview? Can we begin now? Do you have any questions? May we begin now?    

Yes |_____|     No|_____|



				

		Section 1: Assessment details



		Interviewer Name

		



		Date of Interview: 



		

		|__|__| / |__|__| / 2023

Day Month



		Settlement/Boma

		

		Payam:



		County:

		

		State



		Number of participants to the interview

		|_____|

		Sex of the participants

Male |_____|     Female|_____|









		1

		Are you aware of the project “Gender mainstreaming in Security Sector Reform”? Were you involved in the project? In what role?



		2

		Were you engaged by UN Women project in dialogue and awareness sessions on security sector reform in your community? What topics were discussed during the meeting with the community members? Do you think the topics were relevant to your needs and priorities?  In what ways did it benefit you?



		3

		Are you aware of the police-community relations committee established by the UN Women project in your location? Who are the members of the committee? What are their roles in regards to conflict and insecurity in your location?  What are some of the achievements of the committee to date? 



		4

		Do you feel that there is often some misunderstanding and lack of trust between the civilians and the police in your location? Why do you think so? Please descried any incidents that contributed to that? Who were the perpetrators? Who were the survivors?



		5

		Did the police-community relations committee organise any joint community mobilization and reconciliation initiatives between the security sector and civilians? Which joint activities were carried out by the security sector and the civilians in your location? To what extent have there been any changes in the relations between the police and the civilians? Please explain.



		6

		Any mentorship sessions conducted by UN Women project to strengthen your capacities to promote positive gender/social norms on ending all forms of violence against women and girls? Did you participate in the mentorship session? 



		7

		Are you aware of the joint community mobilization and reconciliation initiatives facilitated by UN Women project between the security sector and civilians (e.g cleaning up the towns, and conflict management with local authorities). What types of joint activities were implemented in your location? To what extent do you think the joint activities contributed to improved relations between the security actors and the civilians?



		8

		Are you aware of any action taken by your security sector to help women and girls’ survivors of violence, abuse and exploitation in your location? How many cases were dealt? To what degrees of success?



		9

		Do women and girls’ survivors report cases of sexual and gender-based violence to you?  In what ways have you helped them? To what degrees of success? Please, give some examples?



		10

		Are appropriate security measures for the prevention and punishment of sexual and gender-based violence taken in the community? Do victims of crime, including Sex and Gender Based Violence survivors, have access to judicial recourse? (Police and courts etc.). What is your level of satisfaction with the conduct and outcomes of the judicial process in your location?



		11

		Do you think that there are some attitudes, traditions and practices of security sector personnel that are not conducive to respond to community security needs in an inclusive and gender responsive manner? Have these practices changed Now compared to 1-2 years ago.



		12

		What do you think were the facilitating factors that contributed to the achievement of the UN Women project objectives?  Similarly what are the factors that constrained the achievements of the project objectives? Were there any constraints (e.g., political, security, and bureaucratic) experienced during implementation?  What are they? What level of effort was made to overcome these challenges? To what degrees of success?



		13

		From your personal perspectives, do you think the UN Women Security sector interventions are informed by the security needs and priorities of women and girls? Please provide evidence? Any success stories? 



		14

		Do you think that the project generates any unintended outcomes/results? How did they affect the different stakeholders? How adaptable and rapidly did the project react to changing situations?



		15

		Any reflection on what the project could have done differently/additionally with regards to ensuring security sector interventions are informed by the security needs and priorities of women and girls? Any lessons learnt in the way the project was planned, implemented, coordinated and its achievement) What worked well? What did not work well?



		16

		What are your recommendations to UN Women for future interventions to establish a strong security sector that prioritizes and promotes the protection of women and girls’ rights? What would you like to be done differently?
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Appendix 5- FGD with Women Groups/CSOs 

		Please read the following consent form:

Introduction

First of all, inform and ask for household’s consent:

Guidance for introducing yourself and the purpose of the interview:

Introduction 

Hello, my name is -----------and I am here on behalf of UN Women, South Sudan. We are conducting End-line Project Evaluation of project entitled “Gender Mainstreaming in Security Sector Reform in South Sudan”. The evaluation is intended to identify and assess programmatic progress (and challenges) at the outcome level, with measurement of the output level achievements and gaps and how/to what extend these have affected outcome-level progress, document lessons learned (including lessons that might improve design and implementation of other UN Women projects). 

The evaluation is expected to contribute to results-based management through a participatory approach that documents results achieved, challenges to progress, and contributions to the creation of a more conducive environment for addressing security needs and priorities of women and girls, communities and institutions are equipped to protect and respond to community security needs in an inclusive and gender responsive manner. The evaluation will further make recommendations regarding specific actions that will be used for future programmatic  by UN Women, government of South Sudan and related institutions including, but not limited to, Ministry of Gender, Child and Social Welfare, Ministry of Defense and Veterans Affairs; Ministry of Interior,  security institutions; National Bureau of Statistics, CSOs and other stakeholders.

The survey is voluntary and you do not have to participate, and can withdraw consent at any time – and that there will be no consequences for doing so. The information that you give will be fed into an evaluation report, this will be shared with and used by UN Women, government of South Sudan and related institutions including, but not limited to, Ministry of Gender, Child and Social Welfare, Ministry of Defense and Veterans Affairs; Ministry of Interior,  security institutions; National Bureau of Statistics, CSOs and other stakeholders.

We hope you will participate in the interview since your views are important. Could you please spare some time (around 30 minutes) for the interview? Can we begin now? Do you have any questions? May we begin now?    

Yes |_____|     No|_____|



				

		Section 1: Assessment details



		Interviewer Name

		



		Date of Interview: 



		

		|__|__| / |__|__| / 2022

Day Month



		Settlement/Boma

		

		Payam:



		County:

		

		State



		Name of Women Group

		



		Number of 

		|_____|

		Sex of the participants

Male |_____|     Female|_____|









		1

		What is the name of the women group? When was it established? By whom? Composition of the group? What are your roles in this community?



		2

		Are you aware of any physical or sexual violence on women and girls perpetrated by the security sector personnel in your location in the 1-2 years? Where does the violence usually take place? Perpetrators from which security sector institutions? Have there been any changes in the incidence of violence against women in your location, now compared to 1-2 years ago? Why the change?



		3

		Did you participate in any dialogue, learning sessions to build your capacity and that of civilian populations on gender responsive and inclusive security services? When? How many sessions? What issue were raised by civilians in regards to your attitude and behaviour towards them? What were the outcomes of the dialogues



		4

		Are you aware of any meetings conducted by UN Women project to support the dissemination of the National Action Plan on Gender and Security Sector Reform? Did you participate in the meetings? Your level of satisfaction with the understanding of the National Action Plan on Gender and Security sector reform? How will you apply/use the knowledge you obtained from UN Women?



		3

		How do you perceive the security sector institutions and personnel in your location? Do you think they regularly protect you? If not, give justification for your response. 



		4

		Do you have confidence in the capacity of the security actors to serve the security needs of men women, boys and girls in your location? Which security sector personnel in particular? Please provide example? If not why? 



		5

		Please describe the behaviour of the police, SSDF and Prison wardens towards women and girls in your location now compared the two years ago? Any changes you have observed in their behaviour? Which security personnel? What types of changes? Why so? 



		6

		Did you participate in any community dialogues/role play exercises on security/insecurity issues organised by UN Women project in your location?  What are the types of insecurity concerns/incidents identified and raised by women and girls during the community dialogues? Who are the perpetrators? How do you handle such cases?



		7

		Did you participate in any training on reporting of security and human rights violations organised by UN Women project in your location?  What types of security and human rights violations have been reported by women and girls in your locations? To whom did they report?  How were the security and human rights violations addressed? 



		8

		Did you participate in any community dialogues/role play exercises on security/insecurity issues organised by UN Women project in your location?  What are the types of insecurity concerns/incidents for women and girls in your location? Who are the perpetrators



		9

		When confronted with insecurity issues do you know how to report the incidence? To whom do you report? What mechanisms/methods do you use for reporting? To what extent were your security concerns heard and addressed? By whom? What was your level of satisfaction with how the insecurity issue was handled and addressed?



		10

		Have the UN Women project established police-community relations committee in your location? Any person among your group who is a member of the committee? What types of training did the project conduct for the committee? What are their roles in regards to conflict and insecurity in your location?  What are some of the achievement to date?



		11

		Do you think that survivors of violence are increasingly accessing justice and shared referral systems available in your location?  Do survivors get any support from security sector actors? To what extent have women and girls’ survivors of violence and exploitation benefited from the access to justice and shared referral system?



		12

		Are you aware of any UN Women intervention that facilitated reconciliation initiatives between the security sector and civilians (such as cleaning-up the towns, tree planting and conflict management)? What joint activities involving the security actors and civilians were implemented in your location? Were you involved in the activities? To what extent do you think the joint activities contributed to building the trust and confidence among the the civilians and the security sector personnel in your location? 



		13

		Any training conducted for you as a women's group to effectively participate in reporting of security and human rights violations, including all forms of violence experienced by women and girls in public and private spaces? Have you been reporting on security and human rights violations in your locations? What types of incidences have you reported so far? To whom? Any action taken?



		14

		Do you think that there are some attitudes, traditions and practices of security sector personnel that are not conducive to respond to community security needs in an inclusive and gender responsive manner? Have these practices changed Now compared to 1-2 years ago



		15

		From your personal perspectives, do you think the UN Women project enabled women and girls to understand their rights and being able to clearly articulate their needs, concerns and priorities? What were the security needs and concerns expressed by women during your interaction with them? Were they addressed in any way by the UN Women project?



		16

		Do you think that the project generates any unintended outcomes/results? How did they affect the different stakeholders? How adaptable and rapidly did the project react to changing situations?



		17

		Any reflection on what the project could have done differently/additionally? Any lessons learnt in the way the project was planned, implemented, coordinated and its achievement? What worked well? What did not work well?



		18

		What are your recommendations to UN Women for future interventions to establish a strong security sector that prioritizes and promotes the protection of women and girls’ rights? What would you like to be done differently?
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Appendix 7_   FGD with Gender and Security Sector Reform Committee

		Please read the following consent form:

Introduction

First of all, inform and ask for household’s consent:

Guidance for introducing yourself and the purpose of the interview:

Introduction 

Hello, my name is -----------and I am here on behalf of UN Women, South Sudan. We are conducting End-line Project Evaluation of project entitled “Gender Mainstreaming in Security Sector Reform in South Sudan”. The evaluation is intended to identify and assess programmatic progress (and challenges) at the outcome level, with measurement of the output level achievements and gaps and how/to what extend these have affected outcome-level progress, document lessons learned (including lessons that might improve design and implementation of other UN Women projects). 

The evaluation is expected to contribute to results-based management through a participatory approach that documents results achieved, challenges to progress, and contributions to the creation of a more conducive environment for addressing security needs and priorities of women and girls, communities and institutions are equipped to protect and respond to community security needs in an inclusive and gender responsive manner. The evaluation will further make recommendations regarding specific actions that will be used for future programmatic  by UN Women, government of South Sudan and related institutions including, but not limited to, Ministry of Gender, Child and Social Welfare, Ministry of Defense and Veterans Affairs; Ministry of Interior,  security institutions; National Bureau of Statistics, CSOs and other stakeholders.

The survey is voluntary and you do not have to participate, and can withdraw consent at any time – and that there will be no consequences for doing so. The information that you give will be fed into an evaluation report, this will be shared with and used by UN Women, government of South Sudan and related institutions including, but not limited to, Ministry of Gender, Child and Social Welfare, Ministry of Defense and Veterans Affairs; Ministry of Interior,  security institutions; National Bureau of Statistics, CSOs and other stakeholders.

We hope you will participate in the interview since your views are important. Could you please spare some time (around 30 minutes) for the interview? Can we begin now? Do you have any questions? May we begin now?    

Yes |_____|     No|_____|Yes |_____|     No|_____|



				

		Section 1: Assessment details



		Interviewer Name

		



		Date of Interview: 



		

		|__|__| / |__|__| / 2022

Day Month



		Settlement/Boma

		

		Payam:



		County:

		

		State



		Number of participants to the interview

		|_____|

		Sex of the participants

Male |_____|     Female|_____|









		1

		Are you aware of the UN Women project entitled “Gender Mainstreaming in Security Sector Reform in South Sudan” implemented in your location? Were you involved in the project? In what role?



		2

		When was the Gender and Security Sector Reform Committee (GSSRC) formed? Who are the members-organization and members (by gender)? What is the function of the GSSRC?



		3

		Did the UN Women project support you in any way? If so what type of technical and financial and other types of support were provided for the functioning of this committee? To what extent did you benefit from the activities and outputs of the project?



		4

		Are you aware of the presence of the gender champions among your committee members? What are the roles/functions of the Gender Champions in your location? What types of support, if any were provided by the UN Women project to facilitate their activities?



		5

		Did you in any way serve as champions in the recruitment of more women into security sector institution? How many women were recruited through your activities? To which security sectors were they recruited?



		6

		What were some of the challenges you faced in carrying out your duties as champions for the recruitment of more women into security sector institutions in this location? What were the contributing factors? How did your resolve the challenges? Did you receive any support to resolve the challenges? From who?



		7

		From your personal perspectives, to what extent do you think the establishment of a Gender and Security Sector Reform Committee contributed to providing an avenue for the continued and targeted attention to a gender-responsive security sector? Please provide evidence? Any success stories?



		8

		What were some of the challenges you face in carrying out your functions? How did you resolve the challenges? Did the UN Women Project support you in carrying out your mandate? What types of support? Were they adequate?



		9

		What do you think were the facilitating factors that contributed to the achievement of the UN Women project objectives?  Similarly what are the factors that constrained the achievements of the project objectives? Were there any constraints (e.g., political, security, and bureaucratic) experienced during implementation?  What are they? What level of effort was made to overcome these challenges? To what degrees of success?



		10

		Do you think that the project generates any unintended outcomes/results? How did they affect the different stakeholders? How adaptable and rapidly did the project react to changing situations?



		11

		Any reflection on what the project could have done differently/additionally with regards to ensuring the security sector is more gender-responsive and gender transformative? Any lessons learnt in the way the project was planned, implemented, coordinated and its achievement) What worked well? What did not work well?



		12

		What are your recommendations to UN Women for future interventions to create a platform to provide an avenue for the continued and targeted attention to a gender-responsive security sector? What types of support would you requires? What would you like to be done differently?
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Appendix 8- FGD with Community Members (Males& females separate)

		Please read the following consent form:

Introduction

First of all, inform and ask for household’s consent:

Guidance for introducing yourself and the purpose of the interview:

Introduction 

Hello, my name is -----------and I am here on behalf of UN Women, South Sudan. We are conducting End-line Project Evaluation of project entitled “Gender Mainstreaming in Security Sector Reform in South Sudan”. The evaluation is intended to identify and assess programmatic progress (and challenges) at the outcome level, with measurement of the output level achievements and gaps and how/to what extend these have affected outcome-level progress, document lessons learned (including lessons that might improve design and implementation of other UN Women projects). 

The evaluation is expected to contribute to results-based management through a participatory approach that documents results achieved, challenges to progress, and contributions to the creation of a more conducive environment for addressing security needs and priorities of women and girls, communities and institutions are equipped to protect and respond to community security needs in an inclusive and gender responsive manner. The evaluation will further make recommendations regarding specific actions that will be used for future programmatic  by UN Women, government of South Sudan and related institutions including, but not limited to, Ministry of Gender, Child and Social Welfare, Ministry of Defense and Veterans Affairs; Ministry of Interior,  security institutions; National Bureau of Statistics, CSOs and other stakeholders.

The survey is voluntary and you do not have to participate, and can withdraw consent at any time – and that there will be no consequences for doing so. The information that you give will be fed into an evaluation report, this will be shared with and used by UN Women, government of South Sudan and related institutions including, but not limited to, Ministry of Gender, Child and Social Welfare, Ministry of Defense and Veterans Affairs; Ministry of Interior,  security institutions; National Bureau of Statistics, CSOs and other stakeholders.

We hope you will participate in the interview since your views are important. Could you please spare some time (around 30 minutes) for the interview? Can we begin now? Do you have any questions? May we begin now?    

Yes |_____|     No|_____|



				

		Section 1: Assessment details



		Interviewer Name

		



		Date of Interview: 



		

		|__|__| / |__|__| / 2023

Day Month



		Settlement/Boma

		

		Payam:



		County:

		

		State



		Name of Women Group

		



		Number of 

		|_____|

		Sex of the participants

Male |_____|     Female|_____|









		1

		Are you aware of the UN Women project entitled “Gender Mainstreaming in Security Sector Reform in South Sudan” implemented in your location? What did the project do in your location? How did you benefit from the activities and outputs of the project?



		2

		Were there any problems of physical or sexual violence on women and girls perpetrated by the security sector personnel in women and girls in your location in the 1-2 years? Where do the violence usually take place? Perpetrators from which security sector institutions? Have there been any changes in the incidence of violence against women in your location, now compared to 1-2 years ago? Why the change?



		3

		Did you participate in any dialogue, learning sessions to build your capacity on gender responsive and inclusive security services? When? How many sessions? What issue did you raise  in regards to the attitude and behaviour of the security actors towards you? What were the outcomes of the dialogues



		4

		What do you think are the security threats and issues facing individuals in communities in your State especially women and girls and other marginalized groups? Who are the perpetrators?  Do you think the UN Women project address or responded to the security threats they face? What actions were taken? To what degrees of success?



		5

		How do you perceive the security sector institutions and personnel in your location? Do you think they regularly protect you? If not, give justification for your response. 



		6

		Do you have confidence in the capacity of the security actors to serve the security needs of men women, boys and girls in your location? Which security sector personnel in particular? Please provide example? If not have confidence in them, why? 



		7

		Please describe the behaviour of the police, SSDF and Prison wardens towards women and girls in your location now compared the two years ago? Any changes you have observed in their behaviour? Which security personnel? What types of changes? Why so? 



		8

		Did you participate in any community dialogues/role play exercises on security/insecurity issues organised by UN Women project in your location?  What are the types of insecurity concerns/incidents identified and raised by men, women, boys and girls during the community dialogues? Who are the perpetrators who contribute to insecurity to the civilian population in your location? How do you handle such cases? 



		9

		When confronted with insecurity or violence do you know how to report the incidence? To whom do you report? What mechanisms/methods do you use for reporting? To what extent were your security concerns heard and addressed? By whom? What was your level of satisfaction with how the insecurity issue was handled and addressed?



		10

		Do you interact freely with law enforcers? Do you feel comfortable to report abuses and violations to them? Can you trust that the law enforcers will follow through incidence of violence and human rights violation against men, women, boys and girls in your location?



		11

		Did the UN Women project establish and operationalize Police-Community Relations Committees in conflict hotspots in your location?  Do you know anyone from your community who is a member of the committee? What is the gender of the person? What has the committee done in your location? To what extent do you think this has improved cooperation and understanding between the police and civilian in your location? Any examples? 



		12

		Are you aware of the conduct of joint community mobilization and reconciliation initiatives between the security sector and civilians organised by the UN Women project in your location? What joint activities they did undertake? To what extent has joint activities contributed to enhanced relationships between the security actors and the civilians in your location?  



		13

		Are appropriate security measures for the prevention and punishment of sexual and gender-based violence taken in the community? Do victims of crime, including Sex and Gender Based Violence survivors, have access to judicial recourse? (Police and courts etc.). To what effect?



		14

		Have there been cases of security forces personnel violating the rights of a woman against gender and sexual based violence? In this context to whom do survivors report the incidence? Did the survivor have access to judicial justice? How were the outcomes? Why so?



		15

		Are you aware of any action taken by the security sector personnel to protect women and girls against violence and abuse in your location? Do you think the security sector personnel prioritize the protection and human rights of civilians, and especially of women and girls at community levels? In what ways? If not why? 



		15

		Have you observed any changes in the attitudes and behaviour of the security personnel towards civilians compared to 1-2 years ago? What are the changes? Why do you think are the reasons for the changes?



		16

		Any reflection on what the project could have done differently/additionally in relation to ensuring that the security sector is gender responsive, inclusive and promotes the empowerment and protection of women’s and girls’ rights. Any lessons learnt? (The way the project was planned, implemented, coordinated and its achievement) What worked well? What did not work well?



		17

		What are your recommendations to UN Women for future interventions to ensure that the security sector interventions are informed by the security needs and priorities of women and girls that the security sector is trained and capacitated to prioritize and promote the protection of women and girls’ rights? What would you like to be done differently? 



		16

		Any reflection on what the project could have done differently/additionally? Any lessons learnt in the way the project was planned, implemented, coordinated and its achievement? What worked well? What did not work well?



		17

		What are your recommendations to UN Women for future interventions to establish a strong security sector that prioritizes and promotes the protection of women and girls’ rights? What would you like to be done differently?
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