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Annex 1: Iraq Country Summary
1. [bookmark: _Toc131371810]Introduction
The findings and recommendations of the Programme Evaluation of UN Women's Regional Programme Women, Peace, and Security Phase II for Iraq are presented in this report. This report is an annex to the main synthesis report that covers the regional programme in five countries. Please refer to the main report and pertinent annexes for the Evaluation approach, methodologies, and questions.
2. [bookmark: _Toc131371811]Contextual Background
In recent decades, millions of Iraqis have been affected and displaced by the violence generated by events like the prolonged Iraqi-Kurdish conflict, the 1991 Gulf War, the 2003 invasion of Iraq, and the rise of Islamic State of Iraq and Levant (ISIL). These conflicts have displaced millions of people, including large numbers of women and girls. The UNHCR estimated there to be more than 1 million Internally Displaced Persons (IDPs) in Iraq as of August 2022[footnoteRef:2], with an estimated 50% of the IDPs being women.[footnoteRef:3] Moreover, there have been nearly 5 million IDP returnees who nonetheless suffer ongoing difficulty in reintegrating and rebuilding their livelihoods, such that many continue to require humanitarian assistance. The displacement crisis is ongoing as violence related to the ISIL and Kurdish conflicts created around 57,000 new IDPs.[footnoteRef:4] There are also over 300,000 UNHCR-registered refugees, 262,756 of which are Syrian.[footnoteRef:5] [2:  UNHCR Factsheet (August 2022), https://reporting.unhcr.org/document/3075]  [3:  https://reporting.unhcr.org/iraqsituation]  [4:  Internal Displacement Monitoring Centre (2021), https://www.internal-displacement.org/countries/iraq ]  [5:  UNHCR Factsheet (August 2022), https://reporting.unhcr.org/document/3075] 

Refugee and IDP camp conditions are often lacking in critical needs like shelter, health services, and security. Women have been at the receiving end due to this situation, depriving them access to basic rights and face extremely challenging living conditions, including multiple risks of GBV. It is estimated that in Iraq out of 1.32 million people who are at risk of different kinds of GBV, 75% of them are women and adolescent girls[footnoteRef:6]. Moreover, Women rarely have a voice in the administration of these camps; 91% of camp committees lack a single woman.[footnoteRef:7] The disturbingly high rates of unaccountable sexual and gender-based violence (SGBV) limit female mobility, making what services are available both within and outside of the camps harder to access. [6:  Source: https://reliefweb.int/report/iraq/first-gender-based-violence-strategic-plan-launched-iraq-enar#:~:text=77%25%20of%20incidents%20are%20linked,aged%2015%E2%80%9349%20in%20Iraq. ]  [7:  Programme Document: Women, Peace, and Security in the Arab States—Phase II (UN Women)] 

Overall, women in Iraq continue to face a plethora of challenges stemming from the country’s conservative culture, economic sanctions, and armed conflicts. Resultantly, Iraqi women’s socio-economic status continues to suffer with limited educational opportunities, inadequate healthcare, and limited access to the workforce.[footnoteRef:8] For example, according to UNESCO, 26.4% of Iraqi women are illiterate.[footnoteRef:9] On the other hand, there has been some progress reported, as of February 2021, 26.4% of seats in the Iraqi parliament were held by women.[footnoteRef:10]  During the project implementation period, job losses and rising food prices caused the national poverty rate to increase to 31.7 percent from 20 percent in 2018[footnoteRef:11]. Further, these impacts on employment, income generation, and poverty were felt acutely by women due to their higher engagement in the informal sector, tendency to hold insecure jobs, and have lower average earnings, savings, and livelihoods closer to the poverty line. [8:  https://policy-practice.oxfam.org/resources/gender-profile-iraq-a-situation-analysis-on-gender-equality-and-womens-empower-620602/#:~:text=Women%20in%20Iraq%20have%20endured,levels%20of%20violence%20and%20inequality.]  [9:  https://arabstates.unwomen.org/en/news/stories/2019/5/supporting-girls--education-in-iraq]  [10:  https://data.unwomen.org/country/iraq]  [11: https://www.unicef.org/iraq/press-releases/children-make-majority-45-million-iraqis-risk-falling-poverty-and-deprivation-due#:~:text=Losses%20to%20jobs%20and%20rising,most%20impacted%20by%20the%20crisis] 

3. [bookmark: _Toc131371812]Findings
[bookmark: _Toc131452778][bookmark: _Toc131370035][bookmark: _Toc131370187][bookmark: _Toc131371813][bookmark: _Toc139469869][bookmark: _Toc149155782][bookmark: _Toc149156133][bookmark: _Toc131452779][bookmark: _Toc131370036][bookmark: _Toc131370188][bookmark: _Toc131371814][bookmark: _Toc139469870][bookmark: _Toc149155783][bookmark: _Toc149156134][bookmark: _Toc131452780][bookmark: _Toc131370037][bookmark: _Toc131370189][bookmark: _Toc131371815][bookmark: _Toc139469871][bookmark: _Toc149155784][bookmark: _Toc149156135]This section provides detailed findings of the Programme Evaluation against key evaluation questions for Iraq. The findings are categorized according to OECD/DAC’s criteria of relevance, effectiveness and efficiency, and sustainability, and cross cutting issues including gender and human rights. Furthermore, key recommendations based on the findings for Iraq are also provided.
3.1. [bookmark: _Toc131371816]Relevance
The programme was found to be relevant to the context of the country Iraq as it focuses on supporting IDP’s, female headed households (including widows, separated and divorced women) and young girls who have been greatly affected by the internal displacement caused by wars, conflict, and violence in Iraq throughout the past years. Women are one of the most vulnerable segments of the population in the region and this programme was able to directly provide protection services including psycho-social support (PSS), health referrals, legal services, income-generating opportunities through cash for work activities and humanitarian assistance.
Through its emphasis on integrating refugee women and IDPs into communities, the programme addressed UN Sustainable Development Goals (SDG) 5 and 8 - Gender Equality and Decent Work and Economic Growth - as well as SDG 16 - Peace, Justice, and Strong Institutions.
The programme aligns with the country commitments to the international conventions such as the Convention on Elimination of All Forms of Discrimination against Women (CEDAW) and Beijing Declaration and Platform for Action. Additionally, the programme was also found to be in line with the national policies and strategies of Iraq, such as the National Strategy to Combat Violence against Women 2018- 2030[footnoteRef:12], National Strategy to Combat Violence against Women 2017-2027 (Kurdistan)[footnoteRef:13], and the Anti-Domestic Violence Law (ADVL) No 8 of 2011 (Kurdistan).[footnoteRef:14] In addition, the outcomes of this programme feed into the National Strategy for Iraqi Women 2023-2030 led by the government and supported by UN Women in partnership with other sister agencies. [12:  Source : https://iraq.unfpa.org/en/publications/national-strategy-combat-violence-against-women-and-girls-2018-2030 ]  [13:  Source : https://iraq.un.org/index.php?option=com_k2&view=item&id=10127%3Agovernment-of-iraq-and-united-nations-launch-national-strategy-to-combat-violence-against-women-in-iraq&Itemid=605&lang=en ]  [14:  Source : http://www.ekrg.org/files/pdf/combat_domestic_violence_english.pdf ] 

Moreover, the Evaluation found that the Programme had similar interest and targeted beneficiaries as compared to other national stakeholders in Iraq whose priorities were closely aligned with the WPS agenda. For example, an Iraqi NGO stakeholder shared that they have past experience in providing services on women economic empowerment and capacity building. Similarly, CSO shared that they also provide psychosocial support to women survivors of violence, capacity building on rights, freedom and advocacy skills and have been working closely with local groups such as refugees, minorities, and host communities providing protection services.
3.2. [bookmark: _Toc131371817]Effectiveness
UN Women in Iraq enhanced the capacities of governmental and nongovernmental institutions to effectively implement the INAPII where significant progress was made in advancing the WPS agenda and INAPII implementation through the development of M&E mechanisms and sectoral plans at the ministerial level.
The Evaluation finds Iraq has achieved tangible results towards implementation of the WPS agenda as UN Women continues to work with the government of Iraq to effectively implement its second National Action Plan (INAP II) 2021-2024 on UNSCR1325. UN Women in Iraq worked with two government institutions at both the federal and KRG level to improve their implementation capacities. This included the Department of Women Empowerment (DWE) at the General Secretariat of the Council of Ministers and the High Council for Women Development (HCWD).
To support an enabling environment for the validation and implementation of WPS commitments, a monitoring and evaluation (M&E) mechanism for the NAP II was established in partnership with the Department of Women Empowerment (DWE) at the federal level and the High Council of Women and Development (HCWD) at the regional level in Kurdistan. The M&E framework presents a robust structure with baseline data and indicators linked to strategic NAP objectives, activities, and targets. It highlights the roles and responsibilities of different stakeholders, ministries, non-governmental entities, and civil society. It constitutes an effective mechanism that will be used by all relevant partners and stakeholders for comprehensive monitoring and reporting of progress and results. 
[bookmark: _Hlk132288229]To ensure the commitment of stakeholders, line ministries and non-ministerial entities towards INAPII implementation, sectoral planning was introduced where the NAPII is diminished to be implemented at a smaller scale i.e., ministry or governorate. Six ministerial sectoral plans were established in partnership with civil society comprising of clear outcomes, activities, baselines, indicators, and targets related to INAPII pillars and outcomes. 
At the regional level in Kurdistan, UN Women technically supported the HCWD to develop a regional action plan linked to the three NAPII pillars which was approved by the UNSCR1325 board committee and through consultative meetings held with 60 representatives of various ministries and civil society actors. 
Development of M&E mechanisms and ministerial plans show strong interlinkages with government entities, thereby reflecting country ownership towards NAPII implementation. For example, the INAPII was developed in a highly participatory manner which included consultations with more than 60 women-led organizations across the country, COMSEC, representatives from both the Kurdistan Region of Iraq and the Federal Government, and Sectoral Committees operating across 33 Ministries and governmental institutions. UN Women led the support of the development of UNSCR 1325 national action plans in Iraq since 2014, along with sister UN Agencies and the international community. A Cross Sector Task Force (CSTF) was established to garner local buy-in and ownership where they held multiple consultative meetings with representatives of CSOs, National Security Agency, Iraqi High Commission for Human Rights and National Reconciliation Committee. Resultantly, the Task Force held a workshop in 2019 during which a logical framework for NAP was drafted. Following this, another workshop was held to develop an Organizational Effectiveness and Efficiency Framework (OEEF) which included M&E mechanism to be implemented by government entities and other implementing partners. Moving forth, two standalone validation meetings were held in December 2019 to review and strengthen the draft INAP II. Accordingly, the first meeting was organized by the KRG High Council of Women and Development in Erbil, and the second meeting was organized in collaboration with the federal government in Baghdad.
Despite the success reported in development of the M&E mechanisms, interviews held with KRI informed the Evaluation that overall implementation of WPS agenda is challenging to follow up and navigate as 2 different approaches are being utilized. At the Kurdistan level, the UNSCR1325 Board Committee comprised of government, civil society and UN Women representatives manages and follows up on INAPII implementation through a regional action plan where on the other hand, the Department of Women Empowerment (DWE) uses sectoral plans at the ministerial level to implement at the federal level in partnership with civil society. 
Iraq made progress in enhancing the quality of services for survivors of VAW, through training sessions for police, security forces, and legal professionals, as well as providing psychosocial and legal support to VAW survivors and cash-for-work opportunities, though the impact on the ground was limited.
The Programme also made progress towards enhancing the quality of services provided to VAW survivors. For this purpose, UN Women worked with its CSO partners by convening dialogues with teachers, parents, and students. In Iraq, more than 1,800 VAW survivors, including women with disabilities have reported to benefit from a range of essential services including psychosocial support and cash-for-work activities. In Iraq, two local NGOs, Baghdad Women Association (BWA) and ASUDA provide services to survivors of GBV, including psychosocial support, legal aid, and income-generating activities. However, the Programme reported no progress for Iraq in number of actions included within NAPs on PVE.
In Iraq the programme progressed well towards provision of quality multi-sectoral protection services for survivors of VAW. For example, 58 individuals undertook trainings as part of efforts to build capacities of the domestic police and security forces on improved response to VAW. Moreover, 42 judges and prosecutors from the domestic violence investigation courts in Baghdad, the central and southern governorates, and the KRI were provided a three-day training conducted by UN Women in partnership with the Iraqi High Judiciary Council (IHJC) aimed towards strengthening their capacities to respond to domestic violence cases. Also, with the support of ASUDA, UN Women provided 655 women and girls legal and psychological support by conducting 55 legal and psychological sessions. These legal sessions focused on issues pertaining to spouse alimony in the Iraqi Personal Status Law, early marriage, and marriage contracts. Similarly, psychological sessions addressed issues of anxiety created by VAW and psychological impact of early marriage. In Iraq, the Programme also provided legal awareness and GBV sessions to 33 disabled women with a focus to increase their access to legal information and enable them to protect their rights in the future.
Impact of trainings on VAW was reflected in the KII with ASUDA, with the respondent saying: “We can certainly see some shifts in the mindset and the overall social and cultural conversations.” Similarly, during an interview with BWA, the respondent also highlighted the strong impact of the trainings on women survivors, “We witnessed changes in the women themselves. They were elated with the information they received. Many of them had never been given the opportunity to discuss anything in areas of gender, women’s rights or even speak up about GBV or what she needs inside the household. Beyond this, all the women we cater to have never received any form of mental health support, nor received any PSS or services pertinent to their physical or mental health. Many of them had not even seen or met a professional. We felt that their empowerment was clear to us. They began to speak up, to participate, to get more active about the things they wanted.” This is notable, as the Evaluation found that Iraq is a generally challenging context to work in. The conversations on women’s rights are difficult to have, and conversations on GBV are still very taboo and challenging.
Furthermore, FGDs conducted with training beneficiaries informed the Evaluation that the trainings were easily accessible and informed them on their rights and provided psychosocial and mental health support. As a result of these trainings women beneficiaries reported “We certainly became more confident and more engaged with each other”. However, on the other hand it was reported from women beneficiaries that the benefits derived from these sessions were more moral than tangible and were unable to translate this into implementation on the ground or impact on the ground. That being said, women were able to engage more with each other and talk about issues that they would otherwise never talk about, thus resulting in increased public awareness.
Moreover, 32 women living in camps, host communities and disputed areas benefitted from cash for work opportunities, through activities on economic empowerment. The Evaluation found these activities allowed women to temporarily generate an average income of USD 400 per month for a period of two months. The Evaluation found the activity was at a small/pilot scale and thereby having limited implications for the overall programme.
COVID-19 restrictions hindered activities, but the programme mitigated challenges by shifting to virtual meetings and adhering to preventive measures, although weak connectivity and lack of technology prevented reaching some women, and civil unrest and instability posed risks for staff and partners.
In Iraq, programme implementation faced challenges due to COVID-19 related restrictions on movement and in-person meetings. Resultantly, this hampered the VAW activities as UN Women implementing partners were unable to organize meetings and discussions with government counterparts. However, the Evaluation found the Programme worked well to mitigate these challenges by shifting modalities and conducting virtual meetings as well as adhering to preventive measures where applied, for example ensuring social distancing when meeting in person. However, based on a KII with BWA, the respondent noted that although they shifted the modalities to online, weak connectivity across the country remained an issue. As a result, the respondent noted “Many women we wanted to reach out to also did not have the devices or the technology to join online” Furthermore, the civil unrest and instability linked to the Iraqi government elections also posed increased risk for UN Women staff and partners. Thereby hindering programme implementing as the UN Women Country Office staff was asked to work from home and implementing partners’ staff movement in the camps was reduced.


3.3. [bookmark: _Toc131371818]Efficiency
The WPS programme’s efficiency in Iraq was assessed based on a review of the country’s management and coordination mechanisms, partnerships and stakeholder engagement, and timeliness of delivery.
[bookmark: _Toc131452784][bookmark: _Toc131370041][bookmark: _Toc131370193][bookmark: _Toc131371819][bookmark: _Toc139469875][bookmark: _Toc149155785][bookmark: _Toc149156136][bookmark: _Toc131452785][bookmark: _Toc131370042][bookmark: _Toc131370194][bookmark: _Toc131371820][bookmark: _Toc139469876][bookmark: _Toc149155786][bookmark: _Toc149156137][bookmark: _Toc131452786][bookmark: _Toc131370043][bookmark: _Toc131370195][bookmark: _Toc131371821][bookmark: _Toc139469877][bookmark: _Toc149155787][bookmark: _Toc149156138][bookmark: _Toc131452787][bookmark: _Toc131370044][bookmark: _Toc131370196][bookmark: _Toc131371822][bookmark: _Toc139469878][bookmark: _Toc149155788][bookmark: _Toc149156139][bookmark: _Toc131452788][bookmark: _Toc131370045][bookmark: _Toc131370197][bookmark: _Toc131371823][bookmark: _Toc139469879][bookmark: _Toc149155789][bookmark: _Toc149156140][bookmark: _Toc131452789][bookmark: _Toc131370046][bookmark: _Toc131370198][bookmark: _Toc131371824][bookmark: _Toc139469880][bookmark: _Toc149155790][bookmark: _Toc149156141][bookmark: _Toc131452790][bookmark: _Toc131370047][bookmark: _Toc131370199][bookmark: _Toc131371825][bookmark: _Toc139469881][bookmark: _Toc149155791][bookmark: _Toc149156142][bookmark: _Toc131371826]3.3.1 Management
UN Women CO in Iraq worked with the Department of Women’s Empowerment at the Federal level and High Council of Women and Development at the KRG level for the development and endorsement of INAP II. In addition to more than 15 ministries, the programme also engaged thirty CSOs from different regions of the country in the development and finalization of INAP II. Implementation is now led by the government through the sectoral and regional action plans with civil society organizations.
The programme management and implementation structure in Iraq engaged a variety of stakeholders from both governments and CSOs with a wide outreach all over the country. However, in the interview with the representative of the KRG, reported that the government prioritizes protection at the moment – although its understanding remains limited in many parts.
[bookmark: _Toc131371827]3.3.2 Coordination
In terms of coordination the Iraq CO regularly coordinated with the ROAS and received support on requests for technical assistance related to the NAP development and implementation. Moreover, the CO participated in the annual programme steering committee meetings organized by the ROAS to discuss its progress, challenges, and best practices with other countries. Beyond this, the CO has also been coordinating with other programme countries in the region, for instance, Iraq sent a high-level delegation in 2019 to Jordan to learn more about their experience with the NAP development and implementation.
At the country level the CO undertakes quarterly coordination meeting with the Department of Women’s Empowerment at the Federal level and High Council of Women and Development at the KRG level to review the achievements, challenges, and lessons learnt. The stakeholders interviewed were satisfied with the coordination with the CO as the CO not only provided technical support but also built the capacities of stakeholders in the process. Additionally, the interview with the representatives of KRG reported that in addition to providing technical support with bylaws, the CO also provided them with new staff and built the capacity of their existing staff. 
[bookmark: _Toc131371828]3.3.3 Partnerships
The Iraq CO was found to have developed several operational and strategic level partnerships with a wider range of stakeholders that has proven critical for successful implementation of the programme activities. In addition, stakeholders engaged in the country were found to be well informed about the programme’s objectives, activities, and results. Partners have included government ministries, research organizations, local CSOs, and local NGOs. These included Department of Women’s Empowerment, High Council of Women and Development, Cross-Sector Task Force (CSTF 1325), Ministry of Labor and Social Affairs (MOLSA), Ministry of Interior, Ministry of Defense, Ministry of Planning, Ministry of Displacement and Migration, Ministry of Health, Ministry of Education, Ministry of Culture, General Directorate Combating Violence Against Women (GDCVAW), Baghdad Women Association (BWA) and ASUDA for Combating Violence Against Women. Each of these partners have played an active role in the programme’s implementation, by building their sectoral plans, providing comprehensive services to women VAW survivors, women Internally Displaced People (IDPs), refugees and from host communities. Moreover, as the programme includes multiple countries, there has been active coordination, learning, and information exchange with other countries under the program.
The Evaluation also determined that involving the stakeholders in the design and allowing them to plan activities resulted in making the response more relevant to the needs of the communities. For instance, the BWA focused on women IDPs, host communities and refugee women (particularly ISIS survivors) by providing them with Psychosocial Support (PSS), legal consultation, capacity building and mental health support. On the other hand, the CO office reported the lack of financial resources with respect to the increasing number of beneficiaries.
3.3.4 [bookmark: _Toc131371829]Timeliness
In Iraq, programme implementation faced delays primarily due to COVID-19. In terms of delays in Iraq the programme faced challenges linked to the COVID-19 pandemic. Nationwide lockdowns and shift in working modalities imposed by the Government of Iraq, slowed down the programme responses as well as impacted implementing partners’ ability to organize meetings and other activities. The majority of the meetings were moved online, however, it brought other challenges such as lack of access to the internet and familiarity with the online modalities.
4. [bookmark: _Toc131371830]Sustainability
The programme in Iraq lacked a clear exit strategy, which threatens its long-term sustainability. Without a well-defined plan, it is challenging to ensure that the programme's gains will be maintained and further developed after its funding ends. Additionally, the absence of an exit strategy could undermine the programme's effectiveness and hinder its ability to achieve its objective.
There appear major challenges to financial sustainability in Iraq. Based on interviews held, implementing partners shared that programme activities would not be able to continue after the programme funding ends. Interview with CSO reflected this concern as the respondent stated, “the programme is only as sustainable as there is funding” and because the funding is ending, “many things are left up in the air.”
Furthermore, emphasis on training and capacity building also poses challenges to Programme sustainability. For example, based on an interview with CSO, the respondent noted that although women are better informed from the programme activities, they are not always able to implement those newly acquired skills or knowledge. The respondent went on to add, “We need the programme to move beyond skills training, because many of these women ask us where to go from there? And most times, when the funding is over, we do not have an answer”.





5. [bookmark: _Toc131371831]Gender & Human Rights
In Iraq, the programme focused on Conflict Related Sexual Violence (CRSV), displaced and refugee women and girls, including women with disabilities and women in the host community members by providing them access to legal, psychological, and income-generating services. In this regard, the programme was found to be integrating gender and human rights approaches in the implementation. However, the stakeholders’ interviews reported that the programme is focusing solely on women.
6. [bookmark: _Toc131371832]Conclusions
Conclusion 1: The programme in Iraq was found to be relevant and aligned with the country's context, international conventions, national policies as well as with the UN SDGs. Additionally, the programme worked closely with stakeholders who had similar priorities. Moreover, the programme addressed important issues such as gender equality, decent work, and peace, and helped to combat violence against women. 
Conclusion 2: The WPS programme in Iraq has made significant progress in promoting the WPS agenda through the development and implementation INAP II. The programme worked with government institutions to improve their capacities and contribute to the implementation of NAP 1325. Additionally, an M&E mechanism and 6 ministerial plans were established through strong interlinkages with government entities and local buy-in and ownership.,. Moreover, the Programme has progressed well towards enhancing the quality of services for survivors of VAW, providing legal and psychological support, training for police and security forces, and legal awareness sessions. These initiatives have had a strong impact on survivors, increasing their confidence and engagement. 
Conclusion 3: The programme in Iraq was a collaborative effort between various stakeholders including the UN Women CO, the Federal and Kurdistan Regional Governments, and CSOs. Despite challenges in coordination and understanding protection priorities, the CO was successful in providing technical support and building capacities of stakeholders. Strong partnerships with government ministries and local NGOs were established, but the implementation was impacted due to delays caused by the COVID-19 pandemic and lack of financial resources.
Conclusion 4: The sustainability of the programme in Iraq is facing major challenges as the programme activities may not continue after the funding ends. Also, there is limited impact of the programme as the focus has been primarily on training and capacity building rather than finding sustainable solutions. That being said, Impact is difficult to be measured here as more time is needed to monitor the change in the lives of women who received these trainings and services. Moreover, the lack of follow-up actions and support is further affecting the sustainability of the programme.
Conclusion 5: The Iraq programme, while integrating gender and human rights approaches, was found to be focusing solely on women in terms of providing access to legal, psychological, and income-generating services for those affected by CRSV, and displacements.


7. [bookmark: _Toc131371833]Lessons Learnt
1. Development of M&E mechanisms and ministerial plan were achieved through strong interlinkages with government entities, which reflected strong country ownership towards NAP implementation, which further contributed to the development of INAP II.
2. Trainings provided to women beneficiaries were reported to lack on-ground and practical implementation, thereby challenging the effectiveness and sustainability of these activities. 

8. [bookmark: _Toc131371834]Recommendations

	S. No.
	Recommendation
	Sections
	Directed
	Ranking
	How action can be supported

	1.
	UN Women should ensure funding after End of Project to promote sustainability. 
	Sustainability
Conclusion 4
	UN Women ROAS/CO/Govt Partners
	High
	Developing stronger linkages with public/private sector partners who can contribute to activity financing. Funding can support the capacity building of implementation partners to replicate activities, i.e., training manuals developed under the Programme can be used for future trainings. 

	2.
	UN Women should include men in the future programme activities as men are the perpetrators of the violence against women in many cases.
	Gender and Human Rights
Conclusion 5
	UN Women ROAS/COs / Donor
	Medium
	Future programme design should ensure target beneficiaries are gender disaggregated.

	3.
	It is recommended that the scope of economic empowerment activities is improved.
	Effectiveness
Lessons Learnt 1
	UN Women ROAS
	Medium
	The number of days in income generating activities be increased.
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[bookmark: _Toc130909649][bookmark: _Toc131371941][bookmark: _Toc149155834][bookmark: _Toc153377683]Annex 2: Jordan Country Summary
1. [bookmark: _Toc131371835]Introduction
The findings and recommendations of the Programme Evaluation of UN Women's Regional Programme Women, Peace, and Security Phase II for Jordan are presented in this report. This report is an annex to the main synthesis report that covers the regional programme in five countries. Please refer to the main report and pertinent annexes for the Evaluation approach, methodologies, and questions.
2. [bookmark: _Toc131371836]Contextual Background
Jordan shows remarkable gender equality in education, yet it has not led to any improvements in women’s economic participation or agency. Around 190.5,000 women above the age of 15 in Jordan are illiterate which makes 7.5 per cent of the total women population, according to The Department of Statistics (DoS) and Jordan women statistics for the year 2020.[footnoteRef:15]. Despite increasing numbers, women's employment is low. Only 17% of Jordanian women were economically active in 2017, compared to 59% of men.[footnoteRef:16] [15:  jordantimes.com/news/local/75-illiteracy-rate-recorded-among-jordanian-women-year-2020-—-dos.]  [16:  Women’s Economic Participation in Jordan – CIPE, https://www.cipe.org/blog/2019/08/09/womens-economic-participation-in-jordan/ ] 

In Jordan, there has been progress in increasing the representation of women in the security sector and in addressing violence against women (EVAW). Women in Jordan have been able to serve in various roles in the security sector, including in the police, military, and intelligence services. Jordan was the first Arab nation to include women in its police force. Women police officers make up a 6.2% of the Public Security Directorate (PSD)[footnoteRef:17], mostly holding desk jobs[footnoteRef:18]. Besides the low representation of women in the Gendarmerie, there are also hindrances to their assignment in field positions. This is due to a lack of faith in the abilities of female Gendarmes by male personnel and limited training and advancement opportunities for women.[footnoteRef:19]  [17:  Three previously separate security institutions (Civil Defense Directorate, Gendarmerie and PSD) were merged as the PSD in Dec 2019.]  [18:  The JONAP Pooled Fund programme has significantly supported gender mainstreaming in SS since 2019]  [19:  https://sirenassociates.com/case-studies/policing-support-and-the-jordanian-national-action-plan-on-women-peace-and-security/ ] 

Jordan also has taken some steps to address EVAW, including the passage of a law criminalizing domestic violence in 2008. However, EVAW remains a significant problem in Jordan, with a reported 35% of all women (56.4% of urban women and 43.6% of rural women) experienced physical violence.[footnoteRef:20] [20:  https://www.nature.com/articles/s41599-021-00853-3 ] 

As of February 2022, there were 760,031 UNHCR-registered refugees in Jordan (the total refugee count including the unregistered comes closer to double that figure).[footnoteRef:21] The bulk of registered refugees, 673,188, are Syrian (with nearly half being women and girls)[footnoteRef:22]; the rest come primarily from Iraq, Yemen, Sudan, and Somalia. Nearly half of the Syrian refugees are women and children.[footnoteRef:23] Moreover, Of Syrian refugees, the vast majority (93%) live outside of the camps in urban or semi-urban areas. Jordan’s somewhat sluggish economy (averaging 2% real GDP growth between 2016 and 2019) has been unable to absorb such a large amount of people into employment. As a result, in Q4-2021, country-wide unemployment was at 23.3%, and youth unemployment was almost at 50%.[footnoteRef:24] Hence, approximately four-fifths of refugees are struggling below the poverty line and classified as extremely vulnerable.[footnoteRef:25] Patriarchal gender norms keep Syrian refugee women from accessing what employment is available as they have received less than a quarter of the cash-for-work opportunities in camps, and less than 5 percent of the more than 50,000 work permits issued to refugees.[footnoteRef:26] [21:  UNHCR Factsheet (January 2021), https://data.unhcr.org/en/documents/details/90813 ]  [22:  Unpacking Gendered Realities in Displacement: The status of Syrian refugee women in Jordan, https://reliefweb.int/report/jordan/unpacking-gendered-realities-displacement-status-syrian-refugee-women-jordan ]  [23:  Unpacking Gendered Realities in Displacement: The status of Syrian refugee women in Jordan, https://reliefweb.int/report/jordan/unpacking-gendered-realities-displacement-status-syrian-refugee-women-jordan ]  [24:  World Bank in Jordan Overview (accessed August 2022), https://www.worldbank.org/en/country/jordan/overview#1 ]  [25:  ACAPS, https://www.acaps.org/country/jordan/crisis/syrian-refugees ]  [26:  Basic Needs and Livelihoods Working Group, August 2017 Factsheet, UNHCR.] 

The programme in Jordan was found to be relevant to the needs of women in the country. Gender inequality is one of the major issues hindering Jordan’s advancement as a country. The constitution of Jordan does not explicitly prohibit gender discrimination however in national legislation, men and women are not treated equally. The Personal Status Law maintains the traditional role of women, as wives and caregivers, and emphasizes them as dependents. Women in Jordan face discrimination, limited leadership in the peace and security field, limited opportunities for economic, political and community participation and lack of equal access to justice. It is ranked 131st out of 156 countries in Global Gender Gap Index in 2021.[footnoteRef:27] Additionally, interviews with several stakeholders in Jordan identified key challenges such as gender-based violence, child marriages, harassment, and the prevalence of traditions and customs that devalue women. [27:  Source : https://www.ilo.org/wcmsp5/groups/public/---arabstates/---ro-beirut/documents/publication/wcms_843959.pdf ] 

Additionally, Jordan is home to 1.3 million Syrian refugees, only 675,000 of them are officially registered.[footnoteRef:28] Women are seen as being particularly vulnerable in the refugee camps. Given their higher risks of sexual and gender-based violence linked to the lack of privacy in overcrowded shelters or to the poor infrastructure of the refugee camps, high rates of early marriage, and the limited number of livelihood opportunities available to women, despite the high percentage of female-headed households, displaced women and girls have different humanitarian and protection needs than men. Deep-seated social stigma also makes it difficult for victims of gender-based violence to report their experiences, affects the effectiveness of service delivery, and restricts women's access to humanitarian aid and planning opportunities. [28:  Source: https://www.unhcr.org/news/briefing/2022/7/62e39a464/durable-solutions-required-syrian-refugees-jordan-zaatari-camp-turns-10.html#:~:text=Jordan%20now%20hosts%20some%20675%2C000,and%20villages%2C%20among%20local%20communities.] 

3. [bookmark: _Toc131371837]Findings
This section provides detailed findings of the Programme Evaluation against key evaluation questions for Jordan. The findings are categorized according to OECD/DAC’s criteria of relevance, effectiveness, efficiency, sustainability, and cross cutting issues including gender and human rights. Furthermore, key recommendations based on the findings for Jordan are also provided.
[bookmark: _Toc131452803][bookmark: _Toc131370060][bookmark: _Toc131370212][bookmark: _Toc131371838][bookmark: _Toc139469894][bookmark: _Toc149155792][bookmark: _Toc149156143][bookmark: _Toc131452804][bookmark: _Toc131370061][bookmark: _Toc131370213][bookmark: _Toc131371839][bookmark: _Toc139469895][bookmark: _Toc149155793][bookmark: _Toc149156144][bookmark: _Toc131452805][bookmark: _Toc131370062][bookmark: _Toc131370214][bookmark: _Toc131371840][bookmark: _Toc139469896][bookmark: _Toc149155794][bookmark: _Toc149156145]
3.1. [bookmark: _Toc131371841]Relevance
In order to ensure gender equality and the abolition of violence against women, the Jordanian Government has pledged to close the gender equality gap by 2030 through a number of initiatives, including stepping up efforts to align national legislation with the Kingdom's international and regional commitments. At the global level, the programme in Jordan was found to be in line with the UN Sustainable Development Goals (SDG) 5 and 8 - Gender Equality and Decent Work and Economic Growth - as well as SDG 16 - Peace, Justice, and Strong Institutions. The programme in Jordan is also in line with the country commitments to the international conventions such as the Convention on Elimination of All Forms of Discrimination against Women (CEDAW) and Beijing Declaration and Platform for Action. Additionally, the programme also aligns with the national strategies in Jordan, such as National Strategy for Women (2020–2025) as the strategy’s vision focuses on addressing gender-based violence, human rights and equal opportunists for women and girls.[footnoteRef:29]  Moreover, Jordan has developed and implemented a second phase of JONAP, which further indicates the relevance of the programme to the Jordan context. [29:  https://women.jo/sites/default/files/2021-12/The%20National%20Strategy%20for%20Women%202020%20-%202025%2001122021%20%282%29.pdf ] 

3.2. [bookmark: _Toc131371842]Effectiveness
The programme in Jordan worked on the development JONAP II through a participatory process and the development of a M&E mechanism. National institutions developed sectorial plans that contributed to delivering on Jordan's international commitments to the WPS agenda and increasing gender responsiveness of the security sector and peace operations.
UN Women worked with Jordan in NAP development as the UN Women Jordan CO reported progress towards the preparation of the second-generation NAP 1325, JONAP II for 2022-2025. Led by the Jordanian National Commission for Women (JCNW), JONAP II was developed with support of UN Women through a participatory process which included national consultations with 244 stakeholders from the national governmental, civil society, security sector and international partners. This was followed by the costing workshop on the proposed log framework with 51 (36 females and 15 males) participants. Furthermore, In May 2022, JNCW and UN Women organized a JONAP senior level meeting for donors aimed to smooth the transition from JONAP I to JONAP II.
The Evaluation has found that NAP development in Jordan has received strong government buy in as three national institutions, including Jordan Armed Forces (JAF), Public Security Directorate in Jordan (PSD) and Ministry of Education (MoE) worked on NAP. Moreover, as of 2021, the Government of Jordan had allocated USD 2 million for JONAP I since its development[footnoteRef:30]. For JONAP II, the Government of Jordan confirmed the allocation of a sectoral budget with a total of USD 4,486,512 to the implementation through the allocation of the state budget from the different ministries. This represents 32% of the total projected costs of JONAP II, which have been costed at USD 14 million for 2022-2025. To support NAP development, Jordan has developed one M&E mechanism at the national level to report on the implementation of NAPs. The Evaluation found that utilization of the M&E mechanism, since its development in 2020, has contributed towards the development of JONAP II. During JONAP I, the M&E mechanism had approximately 30 indicators under four main strategic goals with inputs and outputs. JNCW reported that they measured against these indicators annually and updated the data into an online system called Activity Info. Moreover, JNCW informed the evaluation that extensive trainings were delivered to ensure correct data entry into Activity Info. As of 2022, JNCW finalized collecting data from national partners and this information was uploaded on the M&E online system Activity Info. [30:  Financial allocation for 2022 was not reported.] 

In support of NAP development, national institutions in Jordan have developed three sectorial plans, including a 1) Gender Mainstreaming Strategy 2020-2025 for JAF and PSD, 2) Strategic Training Framework for Security Sector and the 3) National Tool for Gender Equality Mainstreaming in the Curriculum Framework. The first two plans were developed for PSD and JAF allowing them to mainstream gender into their work by increasing women’s participation in the armed forces and police and to create an environment that is sensitive to women’s needs. The Evaluation found that these sectorial plans developed in close partnership with UN Women and Jordan’s national security forces have contributed significantly to delivering on Jordan’s international commitments to the WPS agenda and to increase gender responsiveness of the security sector and peace operations. Whereas the third plan was adopted by the National Centre for Curriculum Development (NCCD) and Gender and Curriculum Task Force at the Ministry of Education (MoE).
The programme in Jordan has contributed to increased women's participation in security institutions, mainstreaming gender in the national school curriculum, and empowering women as PVE actors through training and research.
As a result of Programme intervention and UN Women support to the Government of Jordan, since the adoption to NAP 1325 in 2018 the number of women personnel has increased across all of Jordan’s security institutions by an average of 2%, as of 2022. Moreover, in the first quarter of 2022, UN Women Jordan extended the MoU with the security sector for an additional two years to 2024 and held the first gender coordination meeting for the Security Sector Gender Mainstreaming Strategy (GMS) in January 2022. The GMS aim was to increase the work on gender mainstreaming interventions and help to coordinate efforts among JONAP pooled fund donors and other international and UN agencies. In the second half of 2022, the PSD drafted and disseminated their first procedures for dealing with gender-based violence in compliance with the Gender Mainstreaming Strategy Implementation Plan, focusing on staff awareness of mechanisms and procedures for submitting complaints against staff related to gender discrimination, violence against women, sexual harassment and other violations related to human rights.
In addition to the security sector, the Programme also contributed towards NAP implementation by working with the Ministry of Education and made significant progress towards mainstreaming gender in the national school curriculum. UN Women delivered capacity building trainings to 39 MoE and NCCD employees, including 13 Gender and Curriculum Task Force members, enhanced their knowledge and understanding of gender concepts, gender mainstreaming and gender analysis, and gender-based violence, as well as on the application of the Gender Equality Analysis Tool. Furthermore, a pool of 10 Gender and Curriculum members (five women and five men) are now trained as trainers and will be conducting training on gender issues and applying the Gender Equality Analysis Tool. Moreover, in the first quarter of 2022, 10 Gender and Curricula Task Force (GCTF) members and 4 male authors of curricula assessed 17 new textbooks in a workshop by applying the Gender Assessment (GA) Tool developed under JONAP. Also, 41 local directors of the directorate at the MoE (28 male and 13 female) enhanced their knowledge of gender in curricula, gender issues and the gender analysis tool.
In Jordan, one key action was included within NAPs on PVE, women’s participation in post conflict recovery, and social cohesion that are implemented and monitored. UN Women has conducted a study in partnership with Government of Jordan’s P/CVE unit and JNCW. In 2021, data was collected from more than 1,000 respondents from different governorates and looked into perspectives of men and women on violent extremism and gender equality and identification of root causes of violent extremism. The Evaluation found that the Programme worked to empower women to participate as PVE actors. Against an End of Project of 150, the Programme has trained more than 4,000 women and girls and 220 young men and boys.[footnoteRef:31] Through these trainings, the beneficiaries have gained the skills to detect and address early signs of radicalization and violent extremism and promote gender equality. However, it should be noted that the exponentially high achievement is the cumulative result for the whole Jordan pool funding programme as part of the WPS Regional Programme. [31:  Of these, only 26 (0.6%) were trained in Tunisia.] 

Madrasati's training program increased belief in gender equality among men and women. The programme also supported essential services for women and girls in multiple governorates and provided psychological training sessions to peacekeepers.
Evaluation of trainings undertaken by Madrasati for the 187 school personnel and partners showed that men’s belief in gender equality increased by 8% (from 44% to 52%) for men participating in the programme. Similarly, women’s disagreement with traditional roles increased 15% (from 47% to 62%). Also, the Evaluation reported a change among belief in boys, showing 17% increase in their belief in gender equality[footnoteRef:32]. Thereby reflecting growing trust in programme communities (Outcome Indicator 2.2). Following the closure of the CSO Madrasati funded programme in early 2022, UN Women signed a new agreement with Madrasati Initiative – Jordan River Foundation to expand the reach to southern governorates in coordination with the Ministry of Education with an aim to increase youth awareness on PVE, gender stereotypes, and other awareness raising initiatives. [32:  However, this cannot be reflective of the wider programme achievement without data provided for Lebanon.] 

Additionally, outside of the refugee camps, till 2021 more than 21,000 refugee and Jordanian women and girls have benefited from a range of essential services including legal and psychosocial support, provided by two CSO partners, including Jordan Women Union (JWU) and Arab Women Organization (AWO) with UN Women support in Zarqa, Deirallah, Baq’a, Madaba and Salt governorates. In 2022, an additional 7,659 beneficiaries accessed safe spaces and SGBV survivors received psychosocial and legal support from JWU. In the first quarter of 2022, UN Women provided technical psychological training sessions as a continuation of stress management sessions to 192 peacekeepers (64 female officers and 128 male officers) who were scheduled to be deployed the Democratic Republic of Congo later in the year.




COVID-19 pandemic and government-imposed restrictions in Jordan presented challenges to the implementation of the Programme, however, it worked to mitigate these challenges by reprogramming interventions, switching to online modalities, and providing additional support, including isolation of battered women in shelters to prevent the spread of the virus.
The Evaluation found that programme implementation in Jordan faced challenges due to the COVID-19 pandemic and government-imposed restrictions on in-person activities. Resultantly, the Programme worked to mitigate these challenges by re-programming the interventions in 2021 and switching to an online modality. Other mitigation measures included restructuring a planned workshop to be conducted across several days to divide and reduce the participating numbers, as reported by a Jordanian CSO. COVID-19 also presented unique challenges in context of Jordan as during lockdowns cases of VAW and domestic abuse increased, thereby putting pressure on the hotlines and other psychosocial and legal support services provided under Outcome 2. The Evaluation found that JWU worked actively to provide additional support amidst the pandemic. For example, Jordanian government stakeholder worked extensively with the Family Protection Department because they had permission for freedom of movement during the quarantine, so the Jordanian CSO used to bring the battered women to the shelter and then examined and isolated them to ensure that they did not have the Coronavirus. Moreover, JWU reported that their staff supervisors in the shelters were forced to stay throughout the quarantine period due to restrictions on movement.
3.3. [bookmark: _Toc131371843]Efficiency
[bookmark: _Toc131452809][bookmark: _Toc131370066][bookmark: _Toc131370218][bookmark: _Toc131371844][bookmark: _Toc139469900][bookmark: _Toc149155795][bookmark: _Toc149156146][bookmark: _Toc131452810][bookmark: _Toc131370067][bookmark: _Toc131370219][bookmark: _Toc131371845][bookmark: _Toc139469901][bookmark: _Toc149155796][bookmark: _Toc149156147][bookmark: _Toc131452811][bookmark: _Toc131370068][bookmark: _Toc131370220][bookmark: _Toc131371846][bookmark: _Toc139469902][bookmark: _Toc149155797][bookmark: _Toc149156148][bookmark: _Toc131452812][bookmark: _Toc131370069][bookmark: _Toc131370221][bookmark: _Toc131371847][bookmark: _Toc139469903][bookmark: _Toc149155798][bookmark: _Toc149156149][bookmark: _Toc131452813][bookmark: _Toc131370070][bookmark: _Toc131370222][bookmark: _Toc131371848][bookmark: _Toc139469904][bookmark: _Toc149155799][bookmark: _Toc149156150][bookmark: _Toc131452814][bookmark: _Toc131370071][bookmark: _Toc131370223][bookmark: _Toc131371849][bookmark: _Toc139469905][bookmark: _Toc149155800][bookmark: _Toc149156151]The WPS programme’s efficiency in Jordan was assessed based on a review of the country’s management and coordination mechanisms, partnerships and stakeholder engagement, and timeliness of delivery.
3.3.1. [bookmark: _Toc131371850]Management
The management structure of the programme in Jordan to manage and implement the NAP was found to be relatively complex as it entailed multiple level governance. For example, the highest party, the inter-ministerial committee on women's empowerment is chaired by the Minister for Social Development which further includes most of the ministries as its members. On the second level is a steering committee chaired by Minister Interior Affairs and on the third level is that a technical working group supported and facilitated by the Jordanian National Commission for Women, which is the key partner for this programme implementation.
Additionally, through its pooled funding mechanism, UN Women worked with six donors from Canada, Cyprus, Finland, Norway, Spain, and United Kingdom with the Government of Jordan to support the national institutions and civil society spearheading NAP oversight and implementation. The Pooled Fund Programme has one Results and Resources Framework (RRF) and one Project Document (ProDoc), thereby combining results attributed to the six different donors. Moreover, there is one AWP annually approved by the Programme Board which is the highest governance mechanism for JONAP pooled fund. The programme board comprises of representatives of donors on the level of ambassadors, IMC chair, Secretary General of the JNCW, highest level representatives from security center including army and police and civil society organizations. The programme board convenes the meeting on an annual basis in which the programme reports the achievements for the previous year. Also, the programme board is in charge of approving the work plan for every year for the drawn up Jordanian national action plan.
However, some of the stakeholders interviewed highlighted Jordan’s relative stability, among the Arab countries, and how this Regional Programme on peace and security fits Jordan in the absence of war or conflict and how women will be engaged in peace and security activities. Furthermore, it was reported that gender is a sensitive topic and some of the stakeholders have difficulty in understating and implementing the WPS agenda. For instance, an interview with the PSD reported resistance within the directorate towards the WPS agenda. Similarly, JNCW reported challenges in implementation as” people (project beneficiaries were resistant to change as ‘women’ is a sensitive case in Jordan.”
3.3.2. [bookmark: _Toc131371851]Coordination
Coordination was done between the Jordan CO and the ROAS, although at an ad hoc basis, as reported in the Jordan CO KII. Moreover, requests for technical support in relation to the development and implementation of the NAP were supported. Additionally, the CO participated in the yearly programme steering committee meetings of the ROAS to share its achievements, challenges, and lessons learned with other countries. Furthermore, UN Women Jordan CO also participated in other regional level workshops organized by ROAS, such as the workshop on the programme indicators held in May 2022. In addition, the Jordan CO was found to be supporting other UN Women COs to share experiences of JONAP and to further regional exchange. For instance, Jordan CO has been sharing experiences with Iraq, Morocco and sent its delegation to Tunisia to assist them with the implementation of their NAP. Furthermore, Jordan invited regional colleagues and counterparts to the launch of the JONAP Pooled Fund.
Within the country, Jordan CO involved several stakeholders in the design of the programme activities to ensure the activities are relevant. The programme provided trainers on different topics, as well as assisting them in making emergency plans during the pandemic. Furthermore, stakeholders involved in various programme activities appreciated the support and coordination among themselves, for instance, JNCW supported Advvise[footnoteRef:33] in assigning experts to develop the WPS JONAP media capacity-building plan to qualify the media actors to present the localization of the WPS in the Jordan context. [33:  Advvise is a national communications company which worked on JONAP communication strategy implementation. ] 

On the other hand, the Programme faced some challenges. For example, the Judicial Institute was found to be one of the important stakeholders, their lack of involvement in the design prevented them from incorporating several capacity needs for their judges in the programme. Other challenges reported by stakeholders included reduced numbers of participants in the workshops organized by AWLN due to COVID.
3.3.3. [bookmark: _Toc131371852]Partnerships
The Evaluation determined that the programme built multiple operational and strategic level partnerships with a wide range of stakeholders, which proved critical for the efficient implementation of programme activities in the country. Furthermore, it was determined that the programme partners were aware of the programme’s objectives, activities, and outcomes. The programme in Jordan partnered with several local CSOs, NGOs, research institutions, and government agencies, including, the JNCW, IMC, two security sector agencies (JAF and PSD), Ministry of Education, Madrasati, JWU and AWO. The Evaluation found that the partnerships built under the programme have played an active role in the development and implementation of the NAP, as well as enhanced awareness of equality, radicalization, promote tolerance and the role of women in combating violent extremism. Furthermore, these partnerships also helped the programme in building institutional capacities of JAF and PSD, in addition to providing essential services to VAW survivors.
In terms of challenges faced with regards to partnerships, the Evaluation found that programme faced difficulties in getting approvals from decision makers due to their limited understanding of WPS issues. For instance, a government stakeholder reported that there was internal resistance within the department and considering the WPS agenda as a “Western Concept” that does not fit into the country. Similarly, interview with Jordanian CSO revealed the challenges with regards to local community’s acceptance of the concept of gender equality. Furthermore, the JI and the PSD reported that the experts and trainers provided for some activities were not relevant as they were not aware of the Jordanian context.
3.3.4. [bookmark: _Toc131371853]Timeliness
[bookmark: _Toc131371854]The biggest challenges highlighted during the interviews in terms of timeliness of delivery were COVID-19 pandemic-related. Such as, AWLN reported that some of the activities that were being conducted with other partners were delayed. To adhere to COVID-19 restrictions, scheduled workshops were forced to be divided into several days and the number of participants were reduced. 

3.4. Sustainability
The Evaluation found that in the context of Jordan, select programme activities are likely to be sustainable. For example, with support of UN Women, the Public Security Department (PSD) established a gender office and launched the PSD Gender Mainstreaming Strategy 2021-2024. Similarly, the curriculum review tool developed in partnership with MoE and National Center for Curriculum Development is also likely to be sustainable, as reflected in the interview with MoE where the respondent stated, “Transferring gender knowledge among the new generation by integrating gender aspects in the curriculums of different age groups and grades could lead to a gender transformative stage in the future”. Moreover, the programme sustainability seems more robust in the work of JWU as they have a network of sites, centers, and shelters, and their mandate is apparent. In contrast, ARDD needs more effort to sustain the programme as ARDD interventions were more adaptable and emerging to the programme agenda but less sustainable since its focus has been around perceptions, attitudes, and learning. Similarly, AWLN works at the policy level, so the legal and policy products are considered an actual factor behind ensuring sustainability. Another strong indicator of sustainability has been UN Women’s work with Madrasati CSO. An interview with Madrasati informed the Evaluation that the WPS programme was built on its existing programmes and interventions, therefore the WPS programme expanded the scope of their interventions in terms of locations, the number of beneficiaries, and the schools targeted. Another strong case for sustainability has been the success of the pool funding due to which the Programme reported high levels of beneficiary engagement across multiple programme initiatives, i.e., more than 4,000 women and girls were trained in Jordan alone on skills to safely and confidentially detect and address early signs of radicalization and violent extremism and promote gender equality. Therefore, the Evaluation found the pool funding has particularly resulted in achieving significant results due to synergies between the Ministry for Foreign Affairs of Finland and other donors. Resultantly, the Programme’s success in Jordan is attributed to establishing strategic partnerships and national ownership of all JONAP national stakeholders. Furthermore, the pooled funding from multiple donors has improved the sustainability of the programme as it diversifies funding sources, enhances collaboration and coordination, and supports local ownership and accountability.
3.5. [bookmark: _Toc131371855]Gender & Human Rights
The programme in Jordan was found to be working with a wide range of beneficiaries including, youth students, armed forces, judiciary, marginalized segment of society including refugees. The activities undertaken by the programme in Jordan were not only about sensitizing both males and female but also provided support to GBV survivors. Moreover, the programme partners were also found to be knowledgeable about the WPS issues and integrated gender and human rights approaches in the implementation. Under Indicator 2.2b more than 20,000 women and girls gained access to VAW services. However, the Programme reporting did not provide details on disability inclusion of most vulnerable groups and individuals. 

4. [bookmark: _Toc131371856]Conclusions
Conclusion 1: The programme in Jordan was found to be relevant to the country context. Moreover, it aligns with the country's international and regional commitments, as well as with the UN SDGs, while also being in line with the national strategies.
Conclusion 2: The programme and Jordan's national institutions' efforts towards NAP development have shown promising progress. With strong government buy-in and allocation of resources through pooled funding mechanisms, the NAP has contributed to increased women's participation in Jordan's security institutions, mainstreaming gender in the national school curriculum, and empowering women as actors in PVE. The participatory process, M&E mechanism, and sectorial plans have helped in delivering Jordan's international commitments to the WPS agenda. However, there is still room for improvement and continued monitoring and evaluation is necessary to ensure successful NAP implementation.
Conclusion 3: The WPS programme in Jordan has a complex management structure with multiple levels of committees, funding from various donors and a programme board with representatives from different sectors. However, it has proven successful in building partnerships with stakeholders, but there are still challenges such as resistance to gender equality and limited understanding of WPS issues among decision makers. UN Women Jordan CO has provided technical support for NAP development and implementation to other programme countries. Despite these efforts, there have been difficulties with programme support and stakeholder involvement. Furthermore, the COVID-19 pandemic caused delays and reductions in the number of participants for activities and workshops conducted.
Conclusion 4: The programme activities in Jordan is most likely sustainable, due to factors such as the formation of a gender unit in the PSD, the integration of gender aspects in curriculums, and the success of pool funding initiatives.
Conclusion 5: The programme in Jordan had a wide range of beneficiaries and provided support to survivors of gender-based violence, but there was a lack of focus on disability inclusion for the most vulnerable groups and individuals.
5. [bookmark: _Toc131371857]Lessons Learnt 
1. Adoption of pooled fund in Jordan allowed the Programme to reach a substantially greater number of beneficiaries across various activities, thereby contributing directly to effectiveness.
2. Utilization of M&E mechanisms to report against indicators disaggregated by donors of pooled fund can further enhance understanding of the Programme implementation and guide the future Programmes.

6. [bookmark: _Toc131371858]Recommendations
	S. No.
	Recommendation
	Sections
	Directed
	Ranking
	How action can be supported

	1.
	UN Women should report on progress against indicators which are disaggregated and attributed to different donors for pooled fund, where possible.
	Efficiency
Lessons Learnt 2
	UN Women ROAS/CO/Govt Partners
	Low
	By adjusting M&E mechanism to report progress against particular donors, where possible. 

	2.
	UN Women should sensitize the government stakeholders about the importance and the issues of WPS in order to streamline the approval processes.
	Efficiency
Conclusion 3
	UN Women ROAS / CO
	Low
	By organizing regular workshops/seminars on the importance of WPS agenda.











[bookmark: _Toc130909650][bookmark: _Toc131371942][bookmark: _Toc149155835][bookmark: _Toc153377684]Annex 3: Lebanon Country Summary
1. [bookmark: _Toc131371859]Introduction
The findings and recommendations of the Programme Evaluation of UN Women's Regional Programme Women, Peace, and Security Phase II for Lebanon are presented in this report. This report is an annex to the main synthesis report that covers the regional programme in five countries. Please refer to the main report and pertinent annexes for the Evaluation approach, methodologies, and questions.
2. [bookmark: _Toc131371860]Contextual Background
According to the World Economic Forum's Gender Gap Report 2022, Lebanon has one of the highest overall gender disparities in the world (ranked 119 out of 146 countries)[footnoteRef:34], and ranks low on Women’s Political Participation (110 out of 146)[footnoteRef:35]. Women in Lebanon are severely underrepresented in political leadership across the board, despite voting in equal numbers as men. Currently, Lebanon has only one female minister in a 30-member caretaker Cabinet and 8 women MPs out of 128. Women’s participation in the security and defense sectors does not exceed three per cent[footnoteRef:36] while women’s participation in the labour force is estimated at 24 per cent, despite higher university attendance than men.[footnoteRef:37] Against this black reality, it is worth noting that Lebanon is known for its vibrant diverse feminist civil society landscape compared to the rest of the region. [34:  Source: file:///C:/Users/jumanah.zabaneh/OneDrive%20-%20UN%20Women/Desktop/WEF_GGGR_2022.pdf ]  [35:  Source: https://www.theglobaleconomy.com/Lebanon/Female_labor_force_participation/#:~:text=The%20latest%20value%20from%202021,181%20countries%20is%2050.14%20percent. ]  [36:  The Road Towards a National Action Plan on Women, Peace, and Security for Lebanon – Peace Woman, https://www.peacewomen.org/resource/road-towards-national-action-plan-women-peace-and-security-lebanon ]  [37:  The Road Towards a National Action Plan on Women, Peace, and Security for Lebanon – Peace Woman, https://www.peacewomen.org/resource/road-towards-national-action-plan-women-peace-and-security-lebanon ] 

Lebanon witnessed a long civil war (1975-90), and many recurrent episodes of cross borders and local conflicts that persist until today. Over generations, women in Lebanon bore the heavy burden of the wars. They were subjected to gender-based violence (including gender war crimes) and were left to deal with the consequences of their missing and disappeared family members (estimated at 17,000 mostly men). Recently, Lebanon has been experiencing an unprecedented political and economic crisis, which has been exacerbated by a series of shocks that have occurred throughout 2019 and 2020, including the uprising in October 2019, COVID-19 in February 2020, the Beirut Explosion in August 2020 and a major economic crisis that continues to date.
The country continues to be overburdened with the approximately 1.5 million Syrian refugees and nearly 14,000 refugees of other nationalities, resultantly Lebanon is hosting the highest number of refugees per capita and per square kilometer in the world[footnoteRef:38]. Tensions between refugees and local communities as well as hate speech are on the increase. [38:  Source: https://www.unhcr.org/lb/at-a-glance ] 

Lebanon remains the country hosting the largest number of refugees per capita and per square kilometer in the world, with the Government estimation of 1.5 million Syrian refugees and some 13,715 refugees of other nationalities.
Despite this reality, and the global evidence on the strong role women can play in sustainable peace and development, women were and continue to be largely excluded from decision making and leadership spaces including meaningful participation in peacebuilding. The WPS Agenda (specifically the 1325 NAP endorsed by the Government of Lebanon in September 2019) addresses these gaps and tackles persisting challenges for advancing women’s rights and leadership. The 1325 NAP is the only strategy in Lebanon endorsed by the Government that works on peace and reconciliation[footnoteRef:39]. [39:  1325 NAP Lebanon, http://1325naps.peacewomen.org/index.php/lebanon-2/] 

3. [bookmark: _Toc131371861]Findings
[bookmark: _Toc131452827][bookmark: _Toc131370084][bookmark: _Toc131370236][bookmark: _Toc131371862][bookmark: _Toc131452829][bookmark: _Toc131370086][bookmark: _Toc131370238][bookmark: _Toc131371864]This section provides detailed findings of the Programme Evaluation against key evaluation questions for Lebanon. The findings are categorized according to OECD/DAC’s criteria of relevance, effectiveness and potential measurable impact, efficiency, and sustainability, and cross cutting issues including gender and human rights. Furthermore, key recommendations based on the findings for Lebanon are also provided.
3.1. [bookmark: _Toc131371865]Relevance
At the global level the programme activities in Lebanon are in line with the UN Sustainable Development Goals (SDG) 5 and 8 - Gender Equality and Decent Work and Economic Growth - as well as SDG 16 - Peace, Justice, and Strong Institutions. The programme in Lebanon is also in line with the country’s commitments to the international conventions such as the Convention on Elimination of all Forms of Discrimination against Women (CEDAW), the Beijing Declaration and Platform for Action and the Women Peace and Security Agenda. Additionally, the programme aligns with the national policies and strategies in Lebanon, such as The National Strategy for Women in Lebanon (2011-2021) which highlights the level of awareness and commitment of the Lebanese society to achieving full equality between men and women in human dignity, rights, and opportunities, and in the equal participation of women in all fields. The programme was also found to be in line with the 1325 National Action Plan (NAP) on Women Peace and Security (WPS) in Lebanon, as it provides a framework for the implementation of the WPS agenda in the country. The NAP in Lebanon outlines specific actions to promote women's participation in peacebuilding and conflict prevention and protect their rights in times of conflicts. Similarly, and the National Action Plan for Human Rights in Lebanon (2014-2019) aimed to define legislation, procedural, and executive measures to promote and protect human rights in Lebanon, including the rights of the most vulnerable groups including: women's rights, children’s rights, the rights of persons with disabilities, the rights of migrant workers, the social and economic rights of Palestinian and non-Palestinian refugees. Also, the United Nations Strategic Framework (UNSF) Lebanon (2017-2020) focuses on engaging communities to ensure women’s interests are addressed and are consistent with the women’s Peace and Security Agenda.
Moreover, the Evaluation found that the Programme worked with stakeholders in Lebanon whose priorities were closely aligned with the WPS agenda. For example, a Lebanese research institute interviewed during the evaluation reported that they have extensive experience with peacebuilding. Similarly, interviewed respondents from UN agencies shared that they have worked on women economic empowerment, political participation, gender-based violence and women in public institutions. Moreover, government stakeholders interviewed for the evaluation reported that the priorities of the government such as access to justice, gender mainstreaming, PVE, WPS NAP, intersect largely with that of the programme. Additionally, it was determined that local stakeholders in the nation were pertinent since UN Women had either collaborated with them in the past or they are working toward the same objectives. These stakeholders not only made the implementation easier, but they also improved their skills. The programme also adopted a cogent strategy by including the stakeholders in the design and letting them plan activities, allowing them to establish local ownership and guaranteeing there was no duplication of efforts.
3.2. [bookmark: _Toc131371866] Effectiveness
The programme provided support for the development of an M&E system in Lebanon to monitor the progress of the first-generation National Action Plan (NAP) 1325, which has seen over 50% of its interventions implemented since its endorsement in 2019, with a minimum of 4 sectorial plans and strategies developed by ministries under the strategic priorities of the NAP I.
To support the NAP implementation, UN Women provided technical support in the development of one M&E system in Lebanon to monitor the NAP. The Evaluation found the Programme to be utilizing the M&E mechanism to inform the implementation of the NAP as National Commission for Lebanese Women (NCLW) was able to monitor the progress under the NAP 1325 through UN Women’s technical support. Based on the KII with UN Women Lebanon CO, it was reported that the M&E mechanism determined that more than 50% of all interventions have been implemented since NAP’s endorsement in 2019. Furthermore, two sectorial plans were developed by two ministries under two strategic priorities of the NAP, namely "Women's Participation in Decision-Making at all levels" and "Prevention and Protection of Women and Girls from Gender-Based Violence”.  Additionally, the Ministry of Public Health (MoPH) has created a national strategy to institutionalize clinical management of rape programming in public health facilities and the Ministry of Social Affairs (MOSA) has developed a strategy for the elderly in Lebanon.
The NAP on UNSCR 1325 in Lebanon supports women's rights through various initiatives including a draft law on gender quota, protection of trafficking survivors, and establishing women mediator networks.
The Evaluation found the NAP on UNSCR 1325 is one of the main frameworks in Lebanon supporting women’s rights, particularly in areas of conflict prevention and peacebuilding. For example, NCLW submitted a draft law on gender quota to the Lebanese Parliament which advocated for quota on women’s participation in the parliamentary elections held in May 2022. Moreover, within the NAP 1325 framework, the Programme worked towards the protection of trafficking survivors. For example, NCLW convened security institutions including the Lebanese Armed Forces, General Security, and Internal Security Forces (ISF) to agree on amendments to the Trafficking Law of 2011 and to finalize SOPs on trafficking in person. Furthermore, NCLW and MOSA launched a baseline assessment with technical support from UN Women and other UN agencies. The purpose of the baseline assessment is to support MOSA to provide recommendations on the standardization of services across all shelters and to develop a monitoring tool to ensure quality standards for all survivors of violence across all shelters. Moreover, in reference to the adoption of the Sexual Harassment Law that was passed in December 2020, NCLW is collaborating with the Internal Security Forces (ISF), UN agencies and other INGOs to create awareness on legislation on cyber extortion. 
The Evaluation found that the Programme made a huge progress in establishing women mediator networks across the country. As of December 2022, a total of 10 local women mediator networks were established in various locations in Lebanon, including Beirut, Tyre, Abassiyeh, Ein el Helweh, Akkar, Marjeoun, Matn, Tripoli, Chouf, Keserouan, and Zahleh. A total of 240 women were part of these networks and received comprehensive training and coaching on Mediation, Gender and WPS. A post-survey filled by 83 women from all networks, reflected that 81% of participants reported changes in their attitudes and practices related to mediation and peacebuilding. Additionally, 76.5% of participants obtained a full score on questions related to gender, advocacy, peacebuilding, and conflict resolution concepts. The impact is evident in the stories and testimonies shared by women participants. 17 women participants provided examples of how they were able to reduce tension in their workplace, community or family and improve communication in the specific mediation cases using the techniques they acquired through the sessions provided by UN Women. 
The Evaluation found that the women mediators implemented specific initiatives in the form of awareness sessions and workshops in the different areas to raise awareness about their role at community level and to practice acquired skills related to outreach and community mobilization.  Overall, 9 initiatives were executed by women, including two in Chouf, one in Tripoli, one in Akkar, three in Marjeoun, one in Beirut, and one in Keserwan. This was reflected in the stakeholder interviews, for instance a Lebanese CSO reported that “Thanks to our training, we have become more determined and united in our efforts to advocate for the recognition of women's rights and their essential role in shaping the peace processes”. Finally, a Gender-Sensitive Early Warning System (GEWS) methodology and tools were developed with the support of an external expert, and introduced to the Chouf, Akkar, and Marjeoun networks. 
The programme’s focus on trainings had a significant positive impact on beneficiaries, empowering women and improving their knowledge and engagement, as well as leading to transferable skills and local leadership; however, their small-scale employment intervention had limited implications, and its effectiveness could not be fully evaluated.
The Evaluation found UN Women focus on trainings had significant impact on the beneficiaries. For example, an interview with International Alert revealed that the organization shifted its focus from viewing women as victims, but rather as survivors – and more importantly as empowered through the skillset and knowledge received from training sessions. Respondent from International Alert reflected on the positive impact the training sessions had on women beneficiaries and stated: “Women trainees were engaged with the material, and we saw their knowledge develop. The changes were mainly observed in their knowledge, their engagement as well as their courage to speak up in sessions. It made them more confident certainly. We also noticed that these women were telling other women in their communities about what they learned.” This was also reflected in the interview held with NCLW which also highlighted the transferable quality of the trainings, saying “The skills they learn are unique because they are transferable – this is the added value. Many of the women are becoming local leaders in their communities.” Similarly, interviews with programme beneficiaries reported “increased awareness and counseling, and a safe space to learn and interact comfortably on subjects that were previously not discussed, such as violence. Women beneficiaries informed the Evaluation Team that “Women in general felt more empowered. This is what happens when there are targeted interventions. We really feel it at the level of the women in the community.”
The Programme also worked on interventions through employment, through which 30 women (14 Lebanese and 16 Syrians) were placed in the private sector for employment. Over a three-month period, the women earned a total of USD 1,050 through this placement. The Evaluation found the activity to be a small/pilot and thereby having limited implications for the overall programme. It was unable to gauge the effectiveness as while the indicator provides percentage increase, the number of women to be assisted was not specified.
The Programme implementation in Lebanon faced major challenges due to COVID-19, the economic crisis, the Beirut Blast, and political instability but UN Women and implementing partners mitigated the issues by shifting to online modalities, postponing activities when possible, and providing transportation costs to targeted women, while the financial crisis and political instability hindered NAP implementation in Lebanon.
Overall, the Evaluation found that the Programme implementation in Lebanon faced a unique set of challenges, including COVID-19, economic crisis, the Beirut blast, and political instability. These challenges have had an adverse impact on timely implementation in Lebanon. For example, due to COVID-19 restrictions many of the in-person activities were restricted. However, based on interviews with implementing partners, the Programme worked well to mitigate these challenges by shifting to online modalities and therefore limit the delays in implementation. Furthermore, the economic crisis resulted in increased fuel prices which limited the turnout of participants in mediation meetings. The Programme worked to mitigate this challenge by providing transportation cost especially to those in larger communities where participants do not necessarily live close to the city center. Also, political instability affected the function of state institutions which in turn slowed down collaborations between ministries and overall implementation of Lebanon’s NAP 1325.  Moreover, in Lebanon, NAP implementation has been largely hindered due to political instability and a financial crisis in the country. As a result of the financial constraints, national plans and budgets have been put on hold and hence no funds were allocated to the NAP in 2021. UN Women provided technical and financial support to NCLW to continue delivering on its mandate throughout the crisis. 
3.3. [bookmark: _Toc131371867]Efficiency
The WPS programme’s efficiency in Lebanon was assessed based on a review of the country’s management structure, coordination mechanisms, partnerships and stakeholder engagement, and timeliness of delivery.




3.3.1. [bookmark: _Toc131371868]Management
For the first component of the programme in Lebanon, related to building technical capacities for NAP endorsement and implementation, UN Women brought together five UN agencies including ESCWA, OHCHR, UNDP, UNFPA, and UNIFIL, that served as a technical advisory board to the NCLW, with UN Women serving as the general secretariat. Since the endorsement of the Government, NCLW became responsible for the coordination of the NAP's implementation with national institutions and other stakeholders. The decision to have UN Women Lebanon serve as general secretariat for the technical advisory board and to support the NCLW both technically and financially also ensured that the implementation of the NAP is coordinated and effectively managed.
To do this, UN Women has been supporting the NCLW both technically and financially to build its institutional ability to oversee and manage the implementation of NAP 1325. Moreover, to ensure achievements of results and mitigation of risks incurred from the multiple crisis, UN Women seconded a legal advisor into NCLW to ensure advancement of the implantation of the NAP.
Similarly, for the second component, the programme worked with relevant CSOs/Research Institutes/NGOs and governmental bodies to enhance and embed national ownership related to peacebuilding in Lebanon. This management arrangement ensured that the NAP is grounded in best practices and informed by a broad range of perspectives. Meanwhile, working with CSOs/Research Institutes/NGOs and governmental bodies helped in creating national ownership of the NAP, which is critical for its successful implementation and long-term sustainability. 
The programme management and implementation structure in Lebanon faced staffing issues at the country office, as the Programme Specialist and Programme Analyst moved to another position outside UN Women. The evaluation found that the team was immediately replaced with the Programme Management Specialist at UN Women and a senior peacebuilding coordinator ensuring no gap in the management of the project.
3.3.2. [bookmark: _Toc131371869]Coordination
In terms of coordination, the Lebanon CO coordinated with the ROAS on a need basis and received support for requests related to technical assistance for the development and implementation of the NAP. Furthermore, the CO took part in the ROAS's annual programme steering committee meetings to discuss its progress, challenges, and lessons learnt with other countries. Aside from that, the CO has been coordinating with other programme countries in the region. For example, Jordan shared its experiences with Lebanon on development and implementation. Moreover, Jordan also invited Lebanon and other regional colleagues and counterparts for the launch of JONAP Pooled Fund in 2019. Similarly, Lebanon CO hosted a regional event on WPS and launched a manual on mediation that was shared with all participants.
At the country level NCLW performs advisory roles at the Government Presidency as well as governmental administrations and entities. Since NAP 1325 was approved, NCLW has been charged with organizing its implementation with national institutions and other stakeholders. Stakeholders, including CSOs, NGOs, Government departments, research institutes take the lead on different aspects of the programme, ensuring that their expertise is applied to its implementation in a focused way for the best outcomes.
The programme in the country was also reported to be flexible with changing economic and political context of Lebanon. Moreover, stakeholders interviewed in Lebanon during the evaluation appreciated the support from UN Women. To increase coordination, UN Women convened all donors supporting its WPS work in Lebanon to discuss the overall situation of peace and security in the country, the relevance of UN Women’s work and the recommendations for improvement. On the other hand, there was a lack of coordination between the NCLW and the donor, as no meetings were organized between the two parties during the program's implementation in Lebanon. The evaluation found that through UN Women, there is now a strong coordination mechanism between both partners CPM and IA, and a plan for joint implementation during Phase III. On the other hand, the Lebanon CO informed the evaluation that UN Women jointly implemented component 2 with UNIFIL in their areas of operations, through co-funding.
3.3.3. [bookmark: _Toc131371870]Partnerships
The programme in Lebanon was found to have developed several operational and strategic level partnerships with a wide range of stakeholders, which proved essential for the effective execution of the programme activities. The objectives, activities, and results of the programme were found to be well known to the stakeholders involved in the country. Partners have included local CSOs, UN agencies, NGOs, donors, [footnoteRef:40]research institutions, and government agencies. These included five United Nations agencies, funds, and programmes (ESCWA, OHCHR, UNDP, UNFPA and UNIFIL), NCLW, The Safadi Foundation, Care International Lebanon, May Chidiac foundation, CPM, and International Alert. Each of these partners have played an active role in the development and implementation of Lebanese NAP, as well as providing support to women and girls at the local level, including, sustainable livelihoods through business development, vocational training, and job placement, capacity building trainings on issues of peace building and mediation, international affairs, and women’s rights. Interviews with stakeholders in Lebanon reported that women and girls’ beneficiaries were empowered through learning and showed eagerness to further develop their skills. This led to a change in their attitude as agents of change and strength within their communities. Their knowledge, engagement, and confidence improved. Additionally, they shared what they learned with other women and girls in their communities and asked for more advanced trainings. The evaluation also found that including the stakeholders in the design process and giving them the opportunity to develop activities made the approach more pertinent to the needs of the communities. On the other hand, some of the interviewed stakeholders reported challenges regarding the funding due to the economic crisis faced by Lebanon which significantly devalued the Lebanese Pound[footnoteRef:41]. [40:  UN Women extensively engaged with donors in the planning and implementation of the NAP. And in advocacy for advancing WPS agenda. These donors include Finland, Norway, Switzerland, UK, and Canada. As well as Germany who is supporting the WPHF.]  [41:  https://apnews.com/article/inflation-international-monetary-fund-beirut-lebanon-business-6f7fb7e8bfa93ca23e6caaf47a61f8d7#:~:text=Lebanon's%20Central%20Bank%20and%20Finance,tentatively%20approved%20in%20April%202022.] 





3.3.4. [bookmark: _Toc131371871]Timeliness
In terms of timeliness of delivery, the major challenges reported during the interviews were COVID-19 pandemic related. In addition, the economic and political instability created caused delays. Due to these delays the overall programme was granted a cost extension till December 2022.
3.4. [bookmark: _Toc131371872]Sustainability
Although a sustainability plan was not in place for the programme in Lebanon, efforts were made to improve its sustainability. As a result, women were able to retain transferable skills and knowledge, and strong linkages were established between UN Women and government agencies, CSOs, and other partners. Programme implementation in Lebanon was seen largely to be sustainable. Based on interviews held with country level implementing partners, newly acquired skills and knowledge were transferable and women were found to be retaining the information. This was also reflected in a Focus Group Discussion where one respondent stated that “the skillset does not leave the community.” Another factor supporting sustainability has been the strong linkages between UN Women and government agencies, CSOs and other partners. This was reflected in an interview held with NCLW in which the respondent stated: “the most sustainable outcome is the fact that we are able to bridge the gaps between government and civil society.” However, funding limitations after the programme ends poses challenges to programme sustainability in Lebanon. Based on an interview with Research Institute, the respondent stated that many women beneficiaries “have a fear of abandonment after programming.” But the program is currently secured for an additional three years through the Ministry for Foreign Affairs of Finland. 
3.5. [bookmark: _Toc127208861][bookmark: _Toc127290630][bookmark: _Toc131371873]Gender & Human Rights
The programme in Lebanon was found to be working with the marginalized segment of society including minorities, and refugees. However, no activities specifically involving PWDs were reported during the evaluation. NCLW, line ministries, and the security sector advocated for survivor-centered policies and laws under the NAP 1325 framework, including enhancing the protection of human trafficking survivors. The programme is gender transformative and is focusing solely on women peacebuilders.
4. [bookmark: _Toc131371874]Conclusions
Conclusion 1: The programme in Lebanon aligns with global and national commitments and policies, including the UN SDGs and international conventions. Additionally, the priorities of stakeholders involved in the programme are in line with the WPS Agenda. Moreover, the programme adopted a collaborative strategy by including stakeholders in the design and allowing them to plan activities, establishing local ownership and avoiding duplication of efforts.
Conclusion 2: The project is highly relevant to the current Lebanese context, as tensions on the national and community level are increasing and there is a pressing need for de-escalation of conflict and peacebuilding. The project addresses these gaps in the country and tackles the absence of women in peacebuilding processes.
Conclusion 3: The Evaluation found that the WPS NAP on UNSCR 1325 has been a significant framework in supporting women's rights in Lebanon on a national level. On the community level massive progress has been made in establishing women mediator networks, involving them in mediation work and enhancing their capacities to address and resolve community tensions. The UN Women's focus on training and coaching had a significant positive impact on beneficiaries, empowering women with new skills and knowledge, and promoting leadership roles in their communities. Overall, the programme has successfully profiled and scaled up women's participation in peacebuilding at both the national and community levels. The project also reached regions that are typically overlooked by development and humanitarian programs as it implemented peacebuilding programs and projects related to women outside of Beirut, in communities all over the country. On the other hand, the employment intervention had limited implications and was difficult to evaluate. 
Conclusion 4: Despite facing challenges such as COVID-19, the economic crisis, and political instability, the programme worked to mitigate these challenges and maintain its progress. It demonstrated efficiency by being flexible and adaptable to the Lebanese context. It stayed on track and managed to deliver results despite the various challenges. The flexibility of donors and the extra efforts put in by various actors to speed up the delivery of results were instrumental in the project's success.
Conclusion 5: The first component of the programme in Lebanon was managed successfully by UN Women with the support of five UN agencies as a technical advisory board, while the second component was implemented efficiently with the support of relevant CSOs, NGOs and governmental bodies. The programme established partnerships with various stakeholders and was beneficial for ensuring that activities were relevant to local needs. The COVID-19 pandemic, economic and political instability, and coordination challenges caused delays in the program, leading to a cost extension till December 2022.
Conclusion 7: The programme in Lebanon demonstrated a high level of sustainability, with transferable skills and knowledge retained by women beneficiaries and strong partnerships established between UN Women and government agencies, CSOs and other partners. However, funding limitations after the programme ends pose challenges to its long-term sustainability.
Conclusion 8: The project is gender-transformative, as it challenges social norms and empowers women to take on non-traditional roles as mediators and peacebuilders. It focuses on women's empowerment at the national and local levels and demonstrated success in reaching marginalized groups and advocating for survivor-centered policies. However, it is important to note that men were not actively engaged in the project.

5. [bookmark: _Toc131371875]Lessons Learned
1. The success of the programme in establishing women mediator networks across the country demonstrates the importance of including diverse perspectives in conflict resolution efforts and highlights the potential for women to play a pivotal role in promoting peace and stability in their communities.
2. To ensure women's continued engagement at the community level, it is essential to provide support such as stipends and transportation, as well as contributions to communication costs. Increasing visibility and motivation are also crucial for keeping women on board.
3. In some instances, it was found that women at the community level begin by mediating family and school-related conflicts and then gradually moved on to broader conflicts within society. Starting in the family and school environments provides a foundation for addressing larger societal and political conflicts at the community level.
4. Having a NAP endorsed by the government, with a clear budget and targets, implemented by multiple actors and led by a women's machinery, can bring about significant changes in the participation and contributions of women in peacebuilding. This helps to put women on the peacebuilding map.
5. There is a need to establish a link between the outcomes at the national level and the contributions of women at the community level, and vice versa. However, during this phase, it was challenging to achieve this due to a lack of trust between civil society and state entities. It is important to note that this can pose a challenge in future and should be considered at the stage of situational analysis.
6. Collaboration with diverse partners is crucial for successful implementation of development projects. The involvement of civil society organizations, non-governmental organizations, government departments, and research institutions can provide complementary expertise, resources, and networks that strengthen the implementation process. UN Women Lebanon CO's direct engagement with these partners enabled effective coordination and facilitated the achievement of Outcome1 and 2. However, there was limited donor engagement, it is essential to involve donors earlier in the advocacy planning process and through monthly coordination meetings.

6. [bookmark: _Toc131371876]Recommendations
	No
	Recommendation
	Sections 
	Directed
	Ranking
	How action can be supported

	1.
	Capture the learnings from the first-generation NAP and mobilize actors, as well as technical and financial resources, to develop a second-generation NAP for a duration of another three years.
	Lessons learned 3
	UN Women/Govt Partners

	high
	Issue and launch a report summarizing results from NAP I to inform the development of a NAP II. Conduct consultations with stakeholders to develop NAP II and conduct advocacy for endorsement of NAP II.

	2.
	Build bridges between national actors, the women's machinery (NCLW), and the community level to ensure effective coordination, collaboration, and information sharing.
	Lessons learned 4
	UN Women/CSOs/
Govt Partners
	high
	UN Women to organize round table events to ensure coordination between the national women’s machinery and community level mediation networks.

	3.
	Provide ongoing support to established women mediator groups through coaching and mentoring, rather than focusing solely on training. The next phase should prioritize shifting the focus to addressing conflicts at the societal level.
	Lessons learned 2
	UN Women/
CSO
	high
	Partners agreements should focus on supporting actions by mediators. Documentation and Reporting should be done against indicators measuring number of women conducting mediation actions, types of actions and number of conflicts de-escalated.

	4.
	Allocate the necessary budget to provide transportation and stipends for women engaged in mediation at the community level.
	Lessons learned 1
	UN Women ROAS/CSOs/Govt Partners/Donor
	medium
	Include the necessary contributions in the budgets at all levels.

	5.
	Facilitate meetings between women and men mediators, particularly for community-level work, to encourage future collaboration.
	Conclusion 8
	UN Women/CSOs/
Govt Partners
	medium
	Women mediators to include in their activities focus on reaching out to men as well as targeting more men in their community actions. 

	6.
	Conduct a communications campaign that profiles the work of women, giving them credit for their contributions. This will help boost commitments and increase their visibility in communities, promoting the use of their services.
	Lessons learned 1
	UN Women/ROAS/
CSO partners
	medium
	Include the communications work in the ToRs of partnerships. Collaborate with Advocacy Outreach and Knowledge Management Consultant of UN Women CO to increase visibility of the work.


	7.
	UN Women should ensure funding after end of Project to promote sustainability. 
	Conclusion 7
	UN Women ROAS/
CSOs/
Govt Partners
	high
	Reach out to more donors to contribute to this work based on evidence of results reached collected through the project.







[bookmark: _Toc130909651][bookmark: _Toc131371943][bookmark: _Toc149155836][bookmark: _Toc153377685]Annex 4: Libya Country Summary
1. [bookmark: _Toc131371877]Introduction
The findings and recommendations of the Programme Evaluation of UN Women's Regional Programme Women, Peace, and Security Phase II for Libya are presented in this report. This report is an annex to the main synthesis report that covers the regional programme in five countries. Please refer to the main report and pertinent annexes for the Evaluation approach, methodologies, and questions.
2. [bookmark: _Toc131371878]Contextual Background
The civil war in Libya and subsequent ceasefire agreements have had a significant impact on the country. The conflict has resulted in widespread violence and displacements, which has had a disproportionate effect on women and girls. They have been subjected to gender-based violence, including sexual and physical abuse, and face significant obstacles to accessing healthcare, education, and justice. Furthermore, political instability has had a profound impact on the country and its citizens, particularly on women. The conflict and unrest have led to a breakdown of security and the collapse of basic services, making it difficult for women to access healthcare, education, and employment opportunities. The instability has also left women vulnerable to exploitation, abuse, and gender-based violence, further exacerbating the challenges they face in a deeply patriarchal society.
On the other hand, the ceasefire agreements have created an opportunity to address the needs and rights of women in the peacebuilding process. Women's organizations and advocates have been working to ensure that the voices and perspectives of women are included in peace negotiations and that their rights and security are taken into account in post-conflict reconstruction efforts.
Peacebuilding, an ongoing process in Libya, largely leaves out women, despite international calls for their inclusion. Similarly, women lack representation in elected positions and are disproportionately not registered to vote. Patriarchal gender norms remain embedded in the country’s laws. For example, Parliamentary Elections Law No. 2/2021 (Article 18) prescribes that that 16% of seats in parliament are reserved for women. Though in theory this law was intended as a minimum threshold, in practice it has had the effect that women are competing for 16% of seats at all levels. Women also lack the right to pass nationality onto their children.[footnoteRef:42]  [42:   Programme Document: Women, Peace, and Security in the Arab States—Phase II (UN Women)] 

Violence against women, both offline and online, is widespread in Libya. When women do participate in politics and advocacy, they often face threats and harassment, leading many women to stop their political engagement out of fear of reprisals against them and their families. Online violence is not currently criminalized under Libyan law.
Furthermore, the fallout from the collapse of the Gaddafi regime in 2011 has created a humanitarian crisis. An estimated 803,000 people in Libya are considered to be in need of humanitarian assistance. Among them are 168,011 internally displaced persons (IDPs), 661,892 returnees and 42,024 asylum seekers and refugees registered with UNHCR.[footnoteRef:43] The instability in the country leaves women and children IDPs and refugees particularly ill-provided for and vulnerable to exploitation. [43:  Libya - Internally Displaced Persons in Libya – UNHCR (2020), https://reporting.unhcr.org/node/15542#:~:text=Libya%20%2D%20Internally%20Displaced%20Persons%20in%20Libya,-Libya&text=In%202020%20the%20number%20of,a%20result%20of%20armed%20conflict] 

3. [bookmark: _Toc131371879]Findings
[bookmark: _Toc131452845][bookmark: _Toc131370102][bookmark: _Toc131370254][bookmark: _Toc131371880][bookmark: _Toc139469933][bookmark: _Toc149155801][bookmark: _Toc149156152][bookmark: _Toc131452846][bookmark: _Toc131370103][bookmark: _Toc131370255][bookmark: _Toc131371881][bookmark: _Toc139469934][bookmark: _Toc149155802][bookmark: _Toc149156153][bookmark: _Toc131452847][bookmark: _Toc131370104][bookmark: _Toc131370256][bookmark: _Toc131371882][bookmark: _Toc139469935][bookmark: _Toc149155803][bookmark: _Toc149156154]This section provides detailed findings of the Programme Evaluation against key evaluation questions for Libya. The findings are categorized according to OECD/DAC’s criteria of relevance, effectiveness, efficiency, sustainability, and cross cutting issues including gender and human rights. Furthermore, key recommendations based on the findings for Libya are also provided.
3.1. [bookmark: _Toc131371883]Relevance
The programme was found to be pertinent to Libya’s context because women in Libya are among the most vulnerable demographic groups in the region as a result of ongoing civil war and violence. These conflicts have displaced some 950,000 people, of which 143,419 are still awaiting return. Moreover, Libya has been hosting migrants, refugees, and asylum seekers from different countries mostly from sub-Saharan Africa. As of December 2022, there are about 43,000 registered refugees are living in Libya.[footnoteRef:44] The prevalence of extremist threats, income disruption, political marginalization, and these two reasons have led to an increase in the demand for humanitarian aid. Women and children in particular are very vulnerable to exploitation, abuse, poverty, and poor living conditions as are migrants, refugees, asylum seekers, and IDPs. [44:  Source : https://data.unhcr.org/en/country/lby] 

The WPS Phase II programme is addressing women's issues by implementing initiatives aimed at promoting gender equality and empowering women in the country. This includes technical support on the development of NAP on UNSCR 1325, providing training and capacity building for women organizations, promoting local peacebuilding, gender-responsive decision-making, advocating for women's inclusion in politics.
The programme also corresponds with the country's obligations under international treaties including the Beijing Declaration and Platform for Action and the Convention on the Elimination of All Forms of Discrimination Against Women (CEDAW). The programme was also found to be in accordance with Libya’s national laws and policies, including Article 6 of the Interim Libyan Constitution states that Libyans shall be equal before the law, enjoy equal civil and political rights, have the same opportunities in all areas, and be subject to the same public duties and obligations without distinction, including on the grounds of gender, Article 21 of the Labour Relations Law No. 12 of 2010 states that there should be nondiscrimination in wages based on sex.
Moreover, the local stakeholders involved in country were also found to be relevant as UN Women has either worked with these stakeholders in the past or they are working towards achieving the same goal.

3.2. [bookmark: _Toc131371884]Effectiveness
Despite initial steps towards developing a NAP in Libya with support from the programme, the process was stalled due to strong backlash from conservative groups, leading to the withdrawal of the Libyan government's commitment to WPS, while UN Women continued to work towards reducing community tensions through capacity building and training.
In Libya, the Government of National Unity (GNU) took steps to generate consensus across various actors on issues of WPS to develop a NAP 1325. This commitment led to the GNU signing a MoU with the Ministry of Women Affairs which initiated the process of developing a NAP 1325. UN Women supported the process through advocacy and building capacity of the Ministry of Women Affairs through the secondment of technical consultants. Moreover, UN Women engaged with 177 Libyan women who contributed to the discussion on NAP priorities during a CSO consultation in September 2021. This led to the launch event of the NAP process in October 2021 during which representatives from CSOs and Ministries including the Prime Minister of the GNU, Abdulhamid Mohammed Al-Dabaiba, as well as the Minister of State for Social Affairs – Wafa Klani, the Minister for Youth – Fathalla Alzini and the Deputy Minister of Foreign Affairs -Omar Kiti attended the event, in addition to representation from UNSMIL and Embassy of Finland in Tunisia, which serves both countries. 
Despite the Programme’s efforts to ensure a strong buy-in through a consultative process, the development of NAP 1325 in Libya was stalled due to a strong backlash from conservative groups following the launch of the NAP process. Reflecting on the severity of the backlash, the OHCHR documented hate speech, threats, and other negative reactions to the announcement of the NAP 1325 process. Moreover, UN Women Tunisia Country Office reported that a ‘fatwa’ was issued against the Minister of Women’s Affairs, thus putting her at a personal risk. Also, signing of the MoU between UN Women and the Ministry of Women Affairs led to threats directly targeting UN Women in Libya and its partners. Based on an interview with the Presidential Council in Libya, following the backlash, the Minister of State for Women's Affairs announced Libya's withdrawal from the MoU that was signed with UN Women. Resultantly, the development of NAP 1325 has been significantly affected. Lack of commitment by the Libyan government to WPS is reflected in an interview held with Presidential Council in Libya, as respondent stated, “Women issues in general are absolutely not among the priorities or strategies of the Libyan government.” Till the time of this Evaluation, no NAP had been established in Libya, thereby no progress has been reported under Outcome 1.
Nevertheless, Under Outcome 2, UN Women continued to implement the WPS agenda by working towards reducing community tensions. Accordingly, UN Women partnered with Clingendael Institute to conduct a five-week digital training to build capacities of LWNP members to act as intermediaries in mediation, conflict resolution and peacebuilding. Through the actions of local women mediators, tensions have been reduced between Ahali and Tebu tribes in Marzuq, Southern Libya. Moreover, UN Women and Promediation, a local CSO, conducted a weeklong training with delegations of women from the two tribes involved in the Marzuq conflict. However, the Programme has not been able to report progress against the indicator, making it hard to assess the effectiveness.
Despite challenges in implementation, the programme in Libya made progress in creating space for the WPS agenda through advocacy that resulted in a commitment by Libya's Prime Minister to have 30% women in cabinet and deputy levels, and the development of a new draft law criminalizing all forms of violence against women and girls.
Furthermore, In Libya the Programme also worked to engage beneficiaries in dialogue and trust building interventions. UN Women partnered with Promedation to engage 14 women from Marzuq conflict to focus on local peacebuilding through a gender perspective. Additional 100 women participated in the conference on the launch of the NAP 1325 process. In total, 114 women were engaged in dialogue and trust building initiatives against a country level target of 440, thereby achieving just 25% of the target. The Evaluation found that the Programme’s weak progress was due to the volatile situation in Libya. Resultantly, in an effort to protect both its implementing partners and beneficiaries from potential backlash, UN Women severely reduced its outreach activities. In May 2022, UN Women in partnership with Clingendael facilitated a workshop for 23 members of the LWNP to enhance their capacity on strategy development on peacebuilding and mediation. 
Despite the challenges faced in programme implementation in Libya, the Evaluation found that UN Women has worked to creating a space to support the WPS agenda implementation. Most notably, through UN Women in partnership with Libyan Political Dialogue Form (LPDF) advocacy on the role of women in government, Libya’s Prime Minister declared his intention to reach 30 per cent of women at both cabinet and deputy levels. Moreover, UN Women advocacy has also contributed towards five women ministers being nominated in 2020 within the GNU, including in the Ministries of Foreign Affairs and Justice, a first in Libya’s recent history. Moreover, in June 2021, UN Women, UNSMIL and United Nations Population Fund (UNFPA), a number of Libyan experts - lawyers, judges, activists, and human rights defenders reviewed the draft law on ending VAW, leading to the development of a new draft text, which represents a milestone in protecting and promoting the rights of all women and girls in Libya. The 2021 draft law, which was adopted by national experts, criminalizes all forms of VAW, including cyber violence and online hate speech, VAW in politics, VAW targeting women activists, and defines protection and prevention mechanisms, as well the responsibilities of relevant institutions.

3.3. [bookmark: _Toc131371885]Efficiency
[bookmark: _Toc131452851][bookmark: _Toc131370108][bookmark: _Toc131370260][bookmark: _Toc131371886][bookmark: _Toc139469939][bookmark: _Toc149155804][bookmark: _Toc149156155][bookmark: _Toc131452852][bookmark: _Toc131370109][bookmark: _Toc131370261][bookmark: _Toc131371887][bookmark: _Toc139469940][bookmark: _Toc149155805][bookmark: _Toc149156156][bookmark: _Toc131452853][bookmark: _Toc131370110][bookmark: _Toc131370262][bookmark: _Toc131371888][bookmark: _Toc139469941][bookmark: _Toc149155806][bookmark: _Toc149156157][bookmark: _Toc131452854][bookmark: _Toc131370111][bookmark: _Toc131370263][bookmark: _Toc131371889][bookmark: _Toc139469942][bookmark: _Toc149155807][bookmark: _Toc149156158][bookmark: _Toc131452855][bookmark: _Toc131370112][bookmark: _Toc131370264][bookmark: _Toc131371890][bookmark: _Toc139469943][bookmark: _Toc149155808][bookmark: _Toc149156159][bookmark: _Toc131452856][bookmark: _Toc131370113][bookmark: _Toc131370265][bookmark: _Toc131371891][bookmark: _Toc139469944][bookmark: _Toc149155809][bookmark: _Toc149156160]The WPS programme’s efficiency in Libya was assessed based on a review of the country’s management and coordination mechanisms, partnerships and stakeholder engagement, and timeliness of delivery.
3.3.1. [bookmark: _Toc131371892]Management
Libya’s was included in the programme in 2019.UN Women operates in Tunisia and Libya as a cluster office covering both countries. The office collaborated with the newly formed Government of National Unity (GNU) to build a NAP on UNSCR 1325 when Libya was added to the programme in August 2020. This pledge came after persistent UN Women advocacy on the value of a NAP 1325 to ensure women's meaningful involvement in the ongoing peace process in order to progress lasting peace. UN Women provided technical support to the Ministry of Women’s Affairs to strengthen its capacities on UNSCR 1325 and enhance the focus of stakeholder consultations for higher quality output.
The efficiency of programme management could not be determined in Libya as the NAP development was halted due to religious backlash which also adversely affected the implementation of activities under Outcome 2.
3.3.2. [bookmark: _Toc131371893]Coordination
The CO regularly coordinated with the ROAS and received support on requests for technical assistance related to the NAP development and implementation. Furthermore, the CO attended the ROAS's annual programme steering committee meetings to discuss its progress, challenges, and best practices with other countries. Aside from that, the CO has been coordinating with other programme countries in the region. The Presidential Council did not receive any technical support from UN Women under the WPS programme. 
3.3.3. [bookmark: _Toc131371894]Partnerships
While the development of NAP was halted due to religious backlash and political crisis, however, the programme was adaptable in engaging CSOs. The civil society has a strong presence in Libya and has been advocating for inclusion of women in peace processes and political spaces, as well as WPS pillars such as protection, relief and recovery have been implemented by CSOs. 
The programme work with CSOs is 3 folds; capacity building on various skills set; creation of spaces for dialogue between CSOs, Civil Society activists, academics, women engaged in politics at the local level and national stakeholders who have mandates on certain topics and with other duty bearers; and advocacy. For example, the programme supported the drafting of a law on VAW and supported CSOs in their advocacy work for the adoption of this law. For the relief and recovery pillar the programme supported women involved in relief and recovery both through social cohesion initiatives on the ground and through national reconciliation processes. Some of the major CSOs engaged by the programme included the Clingendael Academy, Libyan Women Network for Peacebuilding (LWNP), and Promediation.
3.3.4. [bookmark: _Toc131371895]Timeliness
In terms of timeliness of delivery, the major challenges found by the Evaluation were the backlash received from conservative groups regarding implementation of the UNSCR 1325 in the country. This not only delayed the development of the NAP but also significantly impacted UN Women and partner’s work, and consultations on the ground, which had to be postponed ensuring the safety of all participants. Similarly, COVID-19 related challenges also caused delays as the meetings were shifted online and connectivity issues faced by stakeholders. Furthermore, the political instability in the country also presented various challenges, resulting in implementation delays.
3.4. [bookmark: _Toc131371896]Sustainability
No NAP was implemented in Libya and as a result programme implementation was very limited, whereas the activities implemented under Component 2 were implemented with CSOs and will require continued access to financial resources in order to be sustainable. 

3.5. [bookmark: _Toc127208933][bookmark: _Toc127290654][bookmark: _Toc131371897]Gender & Human Rights
In Libya the programme focused on building capacities of the women peacebuilders. This capacity building was in gender, negotiation, and peacebuilding to support conflict resolution and reconciliation efforts, as well as the establishment of dialogue between the conflict parties, and other key issues of WPS. However, while these capacity buildings focused on women, for the discussions on the road map for the resolution of the political crises, the programme organized various Zoom discussions with the network of local mediators which is predominantly composed of men. This was a good practice as the four pillars of WPS agenda (prevention, protection, participation, relief, and recovery) all require the involvement of men to certain degree. Nevertheless, overall, the programme was found to integrate gender and human rights approaches in the implementation.
With reference to people with disabilities, in Libya, members of two key national institutions - the Presidential Council and the High National Electoral Commission -- increased their knowledge on the priorities of diverse women for an inclusive national reconciliation process and electoral reform. In June 2022, the Head of the Office for Women and Youth from the Presidential Council and the Head of the Women’s Support Unit of the HNEC met with 22 diverse Libyan civil society activists, academics, and women politicians who shared their priorities on the national reconciliation process, particularly regarding the formation of the national reconciliation commission, as well as on women’s political participation. The participants came from diverse regions in Libya. Out of the 22 participants, three of the participants identified as persons with disabilities, of which two specifically advocate for the rights of persons with disabilities.

4. [bookmark: _Toc131371898]Conclusions
Conclusion 1: The programme designed to support women in Libya is highly relevant due to the current vulnerable state of women in the country, with ongoing conflicts, displacement, and political marginalization of women. Furthermore, the programme aligns with international treaties and national laws and policies, ensuring equal rights and opportunities for women. Moreover, the involvement of local stakeholders further emphasizes the importance and relevance of the programme in addressing the challenges faced by women in Libya.
Conclusion 2: The GNU in Libya took steps towards developing a NAP on 1325 to generate consensus on issues of WPS with support from UN Women through advocacy and capacity building and engagement of Libyan women. However, the development of NAP 1325 was stalled due to backlash from conservative groups, resulting in the Libyan government's withdrawal from the MoU with UN Women. Nevertheless, the programme has worked to create a space for the WPS agenda by working towards reducing community tensions, engaging women in dialogue and trust building interventions, and advocating for the role of women in government.
Conclusion 3: The Libya CO is being managed by the CO in Tunisia and is working in partnership with the GNU. They provide technical support to the Ministry of Women’s Affairs and advocate for women's involvement in the peace process. The CO coordinates with the ROAS and other countries in the region, but the Presidential Council has not received support. The programme has adapted to challenges such as political and religious factors, COVID-19, and political instability by working with CSOs. However, the implementation of programme has faced significant challenges and delays.
Conclusion 4: The UN Women programme in Libya focused on building the capacities of women peacebuilders through gender, negotiation, and peacebuilding training. The programme integrated gender and human rights approaches, although the majority of local mediators in discussions on resolving political crisis were men.
5. [bookmark: _Toc131371899]Lessons Learnt
1. Backlash from conservative religious groups has stalled implementation of NAP development. However, despite the challenges faced, the Programme continued to undertake activities supporting the WPS agenda. 
2. The challenges reported on NAP development and adoption have also adversely affected the sustainability of activities undertaken under Outcome 2 as there is limited ownership, especially with government stakeholders. 

6. [bookmark: _Toc131371900]Recommendations
	S. No.
	Recommendation
	Section
	Directed
	Ranking
	How action can be supported

	1.
	Keeping in view the political instability, UN Women should continue to engage the Government on WPS agenda, which can ensure greater buy-in, thereby progressing towards development of NAP.
	Effectiveness
Lessons Learnt 1

	UN Women COs
	High
	The Programme should continue to hold consultative sessions on the WPS agenda, thereby creating dialogue with various government ministries/departments that can promote NAP design and development when the ongoing situation allows. 

	2.
	It is recommended that the Programme reorient its work in achieving behavioral change/change in mindset by targeting the conservative groups that have restricted NAP development thus far
	Effectiveness 
Conclusion 2
	UN Women COs
	High
	This can be supported by creating dialogues, conducting workshop and seminars with elements of the conservative religious groups



[bookmark: _Toc130909652][bookmark: _Toc131371944][bookmark: _Toc149155837]

[bookmark: _Toc153377686]Annex 5: Tunisia Country Summary
1. [bookmark: _Toc131371901]Introduction
The findings and recommendations of the Programme Evaluation of UN Women's Regional Programme Women, Peace, and Security Phase II for Tunisia are presented in this report. This report is an annex to the main synthesis report that covers the regional programme in five countries. Please refer to the main report and pertinent annexes for the Evaluation approach, methodologies, and questions.
2. [bookmark: _Toc131371902]Contextual Background
Tunisia has made significant progress in recent years in terms of promoting gender equality and women's rights. One key development has been the passing of a new law[footnoteRef:45] in 2018 which criminalizes violence against women and provides for greater protections for women who have experienced abuse. Similarly, with the introduction of quotas for women in political decision-making positions, the Tunisian government has set a goal of having at least 50% of elected positions held by women, which has led to an increase in the number of women in parliament and other political bodies. [45:  Law on Eliminating Violence against Women 2018.] 

Since Tunisia’s revolution during the 2010 Arab Spring, the country has seen a rise in violent extremism[footnoteRef:46]. Part of the trend can be attributed to widespread senses of injustice, marginalization, and disillusionment among Tunisian youth.[footnoteRef:47] Tunisian ministries and CSOs have coordinated youth programs and mass media campaigns to counter radicalization, including the Ministry of Religion’s campaign ‘We are Islam’ and the Government’s "Alternative Narratives" platform[footnoteRef:48]. Fighting against Violence Against Women and Girls (VAWG) (which was criminalized in 2017 via Organic law no. 2017-58 relative to the elimination of violence against women) is seen as a crucial part in countering extremism, because women are frequently either targeted by, or forced to seek the protection of, extremist groups. It is important to note that although Tunisia's legacy of "state feminism" and its strong civil society has helped put it ahead of its Arab neighbors. However, Tunisian women are still faced with challenges. For example, in 2020, unemployment increased to 15% for men and 25% for women. These figures are at odds since about two-thirds of university graduates across Tunisia are women.[footnoteRef:49]  Furthermore, in July 2021, Tunisia's President declared a state of emergency, which had significantly impacted the country's governance and institutions, including its gender and Women, Peace, and Security (WPS) commitments. Following the political crisis in 2021, A new law on electoral reforms was passed which eliminated the principle of gender parity in elected assemblies from a previous electoral law, which lead to the political exclusion of women. the WPS regional programme was found to be in line with Tunisian context. It is one of the highest-ranking in terms of gender equality and is viewed as a relatively advanced country in terms of women’s rights in the MENA region[footnoteRef:50]. However, the gender disparity in the country is still particularly wide in terms of political empowerment, as women’s participation in politics is extremely limited. Furthermore, a number of factors such as socioeconomic marginalization of youth, geographic discrimination, violence in peri-urban areas, and the proximity with Libya, as well as the connection between jihadist groups in Libya and Tunisia are some of the major challenges[footnoteRef:51]. Interviews with various stakeholders further revealed challenges faced by women in the country including traditional and cultural practices which discriminate against women, violence, access to justice, access to work for rural women, and access to health services. [46:  Source : https://www.journalofdemocracy.org/articles/dashed-hopes-and-extremism-in-tunisia/ ]  [47:  Source : https://www.sfcg.org/wp-content/uploads/2020/02/Specific-Factors-of-Radicalization-and-Violent-Extremist-Narratives-in-the-Tunisian-Context-Report-on-The-Adventures-of-Daly.pdf ]  [48:  Source: National Approaches to Extremism – Connects (Dec 2020), https://h2020connekt.eu/wp ]  [49:  Source: Tunisia: Unlocking the Potential of Women as Agents of Change – Cities Alliance (Jan 2021), https://www.citiesalliance.org/newsroom/news/results/tunisia-unlocking-potential-women-agents-change ]  [50:  Source : https://jp.weforum.org/reports/global-gender-gap-report-2022/infographics-145b9111f2#report-nav ]  [51:  Source : https://www.ilo.org/wcmsp5/groups/public/---ed_emp/documents/publication/wcms_627210.pdf ] 

3. [bookmark: _Toc131371903]Findings
[bookmark: _Toc131452869][bookmark: _Toc131370126][bookmark: _Toc131370278][bookmark: _Toc131371904][bookmark: _Toc139469958][bookmark: _Toc149155810][bookmark: _Toc149156161][bookmark: _Toc131452870][bookmark: _Toc131370127][bookmark: _Toc131370279][bookmark: _Toc131371905][bookmark: _Toc139469959][bookmark: _Toc149155811][bookmark: _Toc149156162][bookmark: _Toc131452871][bookmark: _Toc131370128][bookmark: _Toc131370280][bookmark: _Toc131371906][bookmark: _Toc139469960][bookmark: _Toc149155812][bookmark: _Toc149156163]This section provides detailed findings of the Programme Evaluation against key evaluation questions for Tunisia. The findings are categorized according to OECD/DAC’s criteria of relevance, effectiveness, efficiency, sustainability, and cross cutting issues including gender and human rights. Furthermore, key recommendations based on the findings for Tunisia are also provided.
3.1. [bookmark: _Toc131371907]Relevance
The programme focused on addressing the challenges faced by women in Tunisia by empowering them to play a larger role in peacebuilding, conflict resolution, and governance processes. The program aimed to promote gender equality and the empowerment of women through initiatives such as trainings, awareness-raising activities, and support to women's organizations.
The UN Sustainable Development Goals (SDG) 5 and 8 — Gender Equality and Decent Work and Economic Growth — as well as SDG 16 — Peace, Justice, and Strong Institutions — are in line with the programme in Tunisia. Furthermore, the programme also complies with the Tunisia’s obligations under international treaties including the Beijing Declaration and Platform for Action and the Convention on the Elimination of All Forms of Discrimination Against Women (CEDAW). The programme also adheres to the country’s national laws and policies, such as the article 46 and 58 of the Tunisian constitution. As Article 46 guarantees that “The state shall take all necessary measures in order to eradicate violence against women” and Article 58 states that “Victims of violence have a right to emergency shelter and longer-term reintegration and housing services.”.
Moreover, the Evaluation found that the Programme worked with stakeholders in Tunisia whose priorities were closely aligned with the WPS agenda. For example, a CSO interviewed in Tunisia reported that they have past experience in fostering participatory and inclusive dialogues among CSOs and women politicians on issues related to UNSCR 1325 and WPS agenda. Similarly, government stakeholders reported that they also undertake capacity building sessions for women and girls, as well as organize sensitizing workshops, by educating and raising awareness among Islamic religious leaders about the importance of equal rights and treatment for women. The programme also adopted a cogent strategy by including the stakeholders in the design and letting them to plan activities, allowing them to establish local ownership and guaranteeing there was no duplication of efforts.


3.2. [bookmark: _Toc131371908]Effectiveness
The Tunisian government made efforts to support the implementation of NAP through various national entities, though there are still gaps in meeting the needs of women's peace and security. An evaluation with programme’s support was conducted in 2021-2022, revealing a disproportionate number of sectorial plans which were developed hastily and lacking impact.
The Evaluation found that the Government of Tunisia has continued to support NAP 1325 implementation. In Tunisia, four national entities committed resources and developed programmes that contributed to the implementation of the NAPs on SCR1325, including Ministry of Family, Women, Children and Elderly (MFFES), Ministry of Agriculture, Ministry of Youth, and Ministry of Defense. As part of the sectorial plans, the National Counter-Terrorism Commission was created to put in place strategies to protect girls and women from violent extremism. Moreover, other ministries have also developed sectorial strategies to protect girls and women from violent extremism. However, based on an interview with the Ministry of Religious Affairs, the respondent noted that these efforts are still insufficient in meeting the needs of women’s peace and security. In total, the Ministry of Family, Children and Elderly has committed just over one million dollars towards NAP implementation.
As of 2021, a digital M&E mechanism for NAP evaluation was under development through discussions with Ministry of Women and members of the steering committee, thereby contributing to the overall programme achievement of five M&E systems established and functioning.  UN Women provided technical and financial support, including 2 consultants, on monitoring and evaluation to Ministry of Family, Women, Children and Elderly (MFFES) which initiated NAP 1325 evaluation in the third quarter of 2021. The purpose of the evaluation was to assess the progress, challenges, and opportunities during NAP implementation and to strengthen the next phase of the plan. In the second quarter of 2022, the Evaluation results were presented and UN Women in collaboration with MFFEPA organized a feedback session and workshop with NAP 1325 steering Committee (SC). The feedback session was attended by 15 members from the steering committee who represent the focal points of the ministry of defense, justice, interior, foreign affairs, religious affairs, economy and planification, health, education, finance national commission for countering terrorism, and CAWTAR as a national governmental organization. Later in June 2022 a workshop was held for sharing and exchanging good practices for the implementation of the UNSCR 1325 NAP. This was attended by 22 members of the steering committee of the NAP 1325 (19 women and 3 men) from the ministries of justice, interior, defense, foreign affairs, health, religious affairs, finance, economy and planification, education, culture affairs, youth and sport participated in the workshop to discuss and exchange about lessons learned from the NAP 1325 Phase I.
Additionally, in Tunisia 14 sectoral plans were elaborated in 2021. The Ministry of Foreign Affairs elaborated the latest plan and also included the application of a gender-lens in its activities going forward through the development of the plan. Moreover, a master plan merging all documents has also been created. However, Program’s achievement is a result of disproportionate high number of plans in Tunisia (14 plans) which contribute to 67% of the achievement[footnoteRef:52]. The Evaluation found that in some instances the sectorial plans were developed hastily and thereby lacking a strong impact. Based on an interview with the Ministry of Women Affairs, the ministry was given only three months to develop the sectorial and master plan. As a result, the Ministry were unable to reflect and design activities on sexual violence and include them in the sectorial plan. [52:  Whereas, the remaining plans were developed in Jordan (4), Lebanon (2) and Iraq (1).] 

Limited government buy-in hindered Outcome 1 implementation, and while Outcome 2 made some progress towards improving services for survivors of violence against women. The COVID-19 pandemic and subsequent restrictions limited the implementation of planned activities.
The Evaluation found that Outcome 1 implementation was hindered due to limited Government buy-in and ownership. For example, based on the interview with CAWTAR, the respondent stated that “there is no political support, and no one wants to really focus on women issues.” In June 2021, a state of emergency was announced, and the Tunisian parliament was suspended. Due to such high political instability, 
Under Outcome 2, the Evaluation found that Tunisia made limited progress towards improving the quality of services provided to VAW survivors. The programme empowered only 26 women leaders in Tunisia to participate as actors in PVE by participating with key stakeholders on WPS, PVE and promoting women’s leadership. The Programme also involved more than fifty CSOs across Tunisia to conduct four civil society dialogues and debates focusing on human rights, PVE, legal framework and VAW. Thereby surpassing the programme target of two dialogues. Participants included members of the NAP  1325 steering committee and members of African Women Leadership Network (AWLN) Tunisia chapter. CSOs used the platform to voice their recommendations to ensure a better inclusion of P/CVE frameworks in NAP 1325 and also discussed gaps in the implementation of the plan and provided feedback on the NAP evaluation.
The Programme was unable to report progress against percentage trust in programme communities for both 2021 and 2022, thereby reflecting weak implementation and limited utilization of the M&E mechanisms to report progress against this indicator. Over the course of the Programme, three partners organizations provided services to survivors of GBV, including ATFD, Beity and EuroMed.
The Programme worked towards improving access to protection services to survivors of GBV (Indicator 2.2b).  For example, UN Women supported EuroMed to conduct two trainings in Kasserine and Ben Arous with judges, civil society, and representatives of the government to improve response to women survivors. Furthermore, 14 women from Special Security Units learned how to work with victims of violence more effectively at a training organized by UN Women. Moreover, 55 women from the national and local service providers for GBV survivors, were empowered to provide improved care services in addressing crimes against women. Although the total number of women reached in Tunisia was limited to only 69 women, the Programme did surpass its overall target.
Overall, The Evaluation found that the Programme faced significant challenges in implementation due to COVID-19 and subsequent lockdowns and restriction of movement. As a result, many planned activities within the framework of NAP were not implemented.
3.3. [bookmark: _Toc131371909]Efficiency
[bookmark: _Toc131452875][bookmark: _Toc131370132][bookmark: _Toc131370284][bookmark: _Toc131371910][bookmark: _Toc139469964][bookmark: _Toc149155813][bookmark: _Toc149156164][bookmark: _Toc131452876][bookmark: _Toc131370133][bookmark: _Toc131370285][bookmark: _Toc131371911][bookmark: _Toc139469965][bookmark: _Toc149155814][bookmark: _Toc149156165][bookmark: _Toc131452877][bookmark: _Toc131370134][bookmark: _Toc131370286][bookmark: _Toc131371912][bookmark: _Toc139469966][bookmark: _Toc149155815][bookmark: _Toc149156166][bookmark: _Toc131452878][bookmark: _Toc131370135][bookmark: _Toc131370287][bookmark: _Toc131371913][bookmark: _Toc139469967][bookmark: _Toc149155816][bookmark: _Toc149156167][bookmark: _Toc131452879][bookmark: _Toc131370136][bookmark: _Toc131370288][bookmark: _Toc131371914][bookmark: _Toc139469968][bookmark: _Toc149155817][bookmark: _Toc149156168][bookmark: _Toc131452880][bookmark: _Toc131370137][bookmark: _Toc131370289][bookmark: _Toc131371915][bookmark: _Toc139469969][bookmark: _Toc149155818][bookmark: _Toc149156169]The WPS programme’s efficiency in Tunisia was assessed based on a review of the country’s management and coordination mechanisms, partnerships and stakeholder engagement, and timeliness of delivery.
3.3.1. [bookmark: _Toc131371916]Management
In order to promote the implementation of the WPS agenda in Tunisia, the programme built on existing partnerships with governmental, nongovernmental, and international actors. The Tunisia CO worked closely with the Ministry of Family, Women, Childhood, and the Elderly, to support the implementation of NAP on UNSCR 1325. The Ministry also leads a joint leadership committee which comprises of representatives of the concerned ministries at the Peer Council for Equality and Equal Opportunities between Women and Men. Additionally, for the NAP formulation the programme invited 15 national agencies[footnoteRef:53] and 10 CSOs from the country. [53:  Including the Ministry of Women, Family, Children and Seniors, Presidency of the Government, Ministry of Justice, Ministry of National Defense, Ministry of Interior, Ministry of Social Affairs, Ministry of Finance, Ministry of Religious Affairs, Ministry of Health Ministry of Education, Ministry of Foreign Affairs, Tunisian Institute for Strategic Studies, The Administrative Court, The National Committee for Counterterrorism, Security Hub for Combating Terrorism and Organized Crime] 

While the Evaluation found the programme management structure to be efficient in managing and implementing the programme, some major issues were reported during the interviews. The major issues reported included limited human resources in the relevant ministries and that key focal persons are managing additional tasks, thereby increasing their workload. Furthermore, the WPS issues have become secondary in the wake of political crisis in Tunisia – the ministries involved in the implementation and even media are now focusing on the political crisis and elections. Moreover, frequent staff changes in the UN Women Tunisia CO were reported as a major challenge by the partners. Reasons for staff turnover mainly included ending of contract. Details of staff turnover are provided in Annex xx.
3.3.2. [bookmark: _Toc131371917]Coordination
The coordination between Tunisia CO and the ROAS was regular, and the requests for technical support pertaining to the formulation and implementation of the NAP were supported. Additionally, the CO took part in the annual programme steering committee meetings, that the ROAS convened to talk with other programme countries about its achievements, challenges, and best practices. Additionally, the CO has collaborated with other programme nations in the region. For instance, Jordan sent its delegation to Tunisia to assist them with the implementation of NAP. As a result, Tunisia’s NAP I was developed based on Jordan’s model for NAP. Moreover, majority of the stakeholders interviewed in the country appreciated the support from UN Women, however, the ministry of religious affairs reported that not involving them in the design of the WPS programme have affected the implementation. Similarly, EUROMED reported that by not involving them in the design prevented the WPS programme from working with kids and teenagers. Moreover, EUROMED reported delays in funding due to reporting and financial procedures when engaging an implementing partner. 
3.3.3. [bookmark: _Toc131371918]Partnerships
The Evaluation determined that the programme in Tunisia had formed a number of partnerships at the operational and strategic level with a wide range of stakeholders, which proved critical for the successful implementation of the program's activities. The programme's goals, activities, and outcomes were found to be widely recognized by the stakeholders. Among the partners the programme engaged local CSOs, NGOs, research institutes, and government organizations. These included Ministry of Women, Family and Children and Seniors, which is coordinating 15 ministries on WPS implementation. Furthermore, for some components the programme in Tunisia is targeting CSOs to monitor the NAP to promote accountability and enhance understanding of the WPS agenda within their communities. Major partners included Aswat Nissa and EUROMED. Additionally, the programme also recruited international consultants to evaluate the first NAP and identify gaps and lessons learnt for the second phase.
In terms of challenges, the Ministry of Women, Family and Children and Seniors reported lack of time to develop sectorial plans. Consequently, some of the important aspects of UNSCR 1325 were not included in the ministry’s sectorial plans, such as sexual violence, which is among the UNSCR’s 1325 subsequent resolution. Furthermore, due to the political crisis since July 2021, the focus of the government partners has been shifted from women issue to addressing the political crisis. Moreover, the challenge of limited funds for training for individuals in charge of implementing the sectorial plans.
3.3.4. [bookmark: _Toc131371919]Timeliness
The COVID-19 pandemic-related issues were the major causes of delays in delivery reported in the interviews. Furthermore, the challenge of frequent staff turnover at the country office caused delays in implementation, in addition to other difficulties arose as a result of the political unrest in the country. Moreover, limited time for implementation of activities and delayed funding was also reported as a major challenge that caused delays and inefficiencies. The programme was given a no-cost extension till December 2022 as a result of these delays.
3.4. [bookmark: _Toc131371920]Sustainability
The Evaluation found that the Programme faces significant challenges to its sustainability. Based on an interview with the Ministry of Religious Affairs, the respondent noted that if there are no funds to continue working after EoP, the programme results will not be sustainable as activities focusing on changing mentality takes years through trainings and other interventions. Even during programme implementation, the Ministry of Religious Affairs reported that they had to utilize their own funding and had yet to receive financial support from UN Women. Another major challenge to sustainability is the social and economic crisis and political instability faced in Tunisia. Based on interviews with implementing partners, they reported that many of their activities were hindered due to volatile political situation faced in the country which in turn has reduced the political will towards implementation of the NAP.
3.5. [bookmark: _Toc127208909][bookmark: _Toc127290675][bookmark: _Toc131371921]Gender & Human Rights
The evaluation determined that the programme in Tunisia was found to be working with a wide range of beneficiaries including disadvantaged group of society, such as minorities, refugees. Additionally, the programme's execution demonstrated that every action was taken with adequate consideration for gender and human rights. Moreover, it was found that the program's implementation partners were knowledgeable, skilled, and aware of the sensitivity involved in working in the field of WPS. However, there were no activities reported during the evaluation that involved persons with disabilities (PWDs). Additionally, due to limited funds the activities targeting men were not implemented.


4. [bookmark: _Toc131371922]Conclusions
Conclusion 1: The programme in Tunisia is aligned with the country’s national laws and policies. The programme is also in compliance with UN SDG 5, 8, and 16 as well as international treaties such as the Beijing Declaration and the Convention on the Elimination of All Forms of Discrimination Against Women (CEDAW). Furthermore, the programme was successful in working with stakeholders in Tunisia who prioritize the WPS agenda and promoting equal rights for women through capacity building and awareness-raising efforts.
Conclusion 2: The government of Tunisia supported the implementation of the NAP 1325 on WPS, with four national entities committed resources and developed programs to contribute to the implementation of the NAP. However, the implementation was hindered by limited government buy-in and ownership. Despite some limitations, the programme has worked towards improving access to protection services for survivors and empowering women leaders in the country.
Conclusion 3: The programme in Tunisia was promoted through partnerships with various actors, including the government and NGOs. However, the programme also faced challenges, including limited human resources and prioritization of political crisis over WPS issues, as well as frequent staff changes at the UN Women Tunisia CO. The CO had strong and effective coordination with the ROAS.
The partnerships with a range of stakeholders were essential for the success of the programme, however, the lack of some of the stakeholder’s involvement in the design of the programme lead to implementation challenges. Furthermore, the COVID-19 pandemic and political unrest caused major delays in the delivery of the program, with frequent staff turnover, limited time for implementation, and delayed funding contributing to inefficiencies.
Conclusion 4: The programme in Tunisia has significant challenges in terms of sustainability, including limited funding and political instability. However, some of the stakeholders are adapting by using their own funds for activities.
Conclusion 5: The programme in Tunisia reached out to a diverse range of beneficiaries, particularly marginalized groups such as minorities and refugees. The programme was also implemented with consideration for gender and human rights. However, a limitation in funding prevented the implementation of activities targeting men.

5. [bookmark: _Toc131371923]Lessons Learnt
1. Developing effective sectorial plans requires a significant investment of time, resources, and collaboration. Rushing through the planning process or failing to engage with stakeholders can result in plans that lack the necessary depth and detail to make a meaningful impact. Therefore, it is crucial to prioritize proper planning and adequate time allocation to ensure the effectiveness and impact of sectorial plans. 
2. Effective implementation of Monitoring and Evaluation (M&E) mechanisms is crucial for accurately reporting progress against outcome indicators, such as percentage trust in programme communities.

6. [bookmark: _Toc131371924]Recommendations
	S. No.
	Recommendation
	Sections
	Directed
	Ranking
	How action can be supported

	1.
	UN Women should ensure funding after End of Project to promote sustainability. 
	
Sustainability
Conclusion 4
	UN Women ROAS/CO/Govt Partners
	High
	Developing stronger linkages with public/private sector partners who can contribute to activity financing. Funding can support the capacity building of implementation partners to replicate activities, i.e., training manuals developed under the Programme can be used for future trainings. 

	2.
	 In next phase, UN Women should allow ample time to develop sectorial plans 
	Effectiveness
Lessons Learnt 1
	UN Women ROAS/CO
	High
	By improving the coordination with government partners and allocating technical support to relevant ministries to develop the sectorial plans

	3.
	 UN Women under the Programme should continue to work with the Government to ensure greater buy-in, thereby progressing towards development of second generation of NAP.
	Effectiveness
Conclusion 2
	UN Women COs
	High
	The Programme should continue to hold consultative sessions on NAP design and development with various ministries and government departments
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Annex 6: Organigram
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Based on the information provided by the COs, details of the staffing structures of the COs are provided as follow. The Iraq country component is mainly managed by a project manager with the support from an associate as per the project document. In Jordan, the work is managed under the JONAP pooled funding mechanism, with a governance structure at political, management and technical levels. The work will take place under the direction of a donor consortium sitting on a programme board[footnoteRef:54] with national stakeholders endorsing annual workplans and financial allocations from the pooled fund. In Lebanon the programme is managed and implemented by a half-time (50%) Technical Programme Specialist, full-time Project Coordinator (100%) and a half-time Communications Officer (50%). In Libya, the programme followed the one agreed in the ProDoc phase III meaning: Programme Specialist (not funded by the programme) and Programme Officer (IUNV 50% funded by the programmes) and in Tunisia Programme Specialist (not funded by the programme) and Program coordinator and program associate funded by the program. [54:  The Programme Board is composed of the donors, UN Women, representatives of Jordan’s Inter-Ministerial Committee on Gender Equality, the JONAP coordination mechanism and civil society observers.] 


[bookmark: _Toc131371946][bookmark: _Toc149155839][bookmark: _Toc153377688]Annex 7: List of Key Stakeholders
Regional Level
	S. No.
	Country
	Stakeholder/Partner name
	Role of partner/stakeholder in Programme

	1
	Regional Level
	League of Arab States
	Partner on Regional Level

	2
	Regional Level
	The Arab Women Mediators Network (AWMN) of the LAS
	Partner on Regional Level

	3
	Regional Level
	The Emergency Committee of the Protection of Women in Armed Conflicts at the LAS
	Partner on Regional Level


Iraq
	S. No.
	Country
	Name of Stakeholder
	Role of partner/stakeholder in Programme

	1
	Iraq
	Cross Sector Task Force (Govt.)
	 

	2
	Iraq
	Council of Ministers
	 

	3
	Iraq
	Ministry of the Interior
	 

	4
	Iraq
	Department of Women's Empowerment
	Government Responsible party to support UN Women in implementation of project activities as well as government coordination entity

	5
	Iraq
	Ministry of Defense
	 

	6
	Iraq
	Ministry of Health
	 

	7
	Iraq
	The Kurdistan Regional Government (KRI) (The High Council of Women development)
	Government Responsible party to support UN Women in implementation of project activities as well as government coordination entity

	8
	Iraq
	KRG General Directorate Combatting Violence Against Women (GDCVAW)
	 

	9
	Iraq
	Ministry of Labour and Social Affairs
	 

	10
	Iraq
	Baghdad Women Association
	Responsible party that implements activities in partnership with UN Women

	11
	Iraq
	ASUDA Organization for Combatting Violence Against Women
	 




Jordan
	S. No.
	Country
	Stakeholder/Partner name
	Role of partner/stakeholder in Programme

	1
	Jordan
	Inter-Ministerial Committee on Women's Development
	Inter-ministerial committee supporting the implementation of JONAP

	2
	Jordan
	General Budget Department under Ministry of Finance
	supported in GRB task team

	3
	Jordan
	Armed Forces focal point
	Military Sector/strategic partner in implementing JONAP

	4
	Jordan
	Public Security Directorate Focal point
	Security Sector/startegic parnter in implementing JONAP

	5
	Jordan
	Ministry of Education
	Government partner

	6
	Jordan
	National Centre for Curriculum Development
	Government partner

	7
	Jordan
	The Judicial Institute (JI)
	Government partner

	8
	Jordan
	The Jordanian National Commission for Women (JNCW)
	Implementing partner for JONAP and state institution women machinery

	9
	Jordan
	Family Protection Department with MoI.
	Security Sector/startegic parnter in implementing JONAP

	10
	Jordan
	Madrasati
	Implementing partner for JONAP with focus on youth and young women

	11
	Jordan
	Arab Women Organisation of Jordan
	

	12
	Jordan
	Arab Women Renaissance for Democracy and Development (ARDD)
	Implementing partner

	13
	Jordan
	Jordanian Women Union
	Implementing partner









Lebanon. 
	S. No.
	Country
	Stakeholder/Partner name
	Role of partner/stakeholder in Programme 

	1
	Lebanon
	National Commission for Lebanese Women
	Partner on LCO level; state institution women machinery for WPS NAP

	2
	Lebanon
	UNFPA 
	NAP development 

	3
	Lebanon
	UNDP
	NAP development 

	4
	Lebanon
	UNIFIL
	NAP development 

	5
	Lebanon
	ESCWA
	NAP development 

	6
	Lebanon
	OHCHR
	NAP development 

	7
	Lebanon
	International Alert
	Partner on LCO level; capacity building for women mediation networks on WPS, gender, peacebuilding, local advocacy.

	8
	Lebanon
	Centre for Professional Mediation at University Saint Joseph
	Partner on LCO level; capacity building for women mediation networks on conflict mediation


Libya
	S. No.
	Country
	Stakeholder/Partner name
	Role of partner/stakeholder in Programme

	1
	Libya
	Presidential Council
	Workshop on national reconciliation

	2
	Libya
	The Libyan High National Electoral Commission
	Workshop on national reconciliation

	3
	Libya
	The Libyan Women Network for Peacebuilding (LWNP)
	LWNP is a major beneficiary for the Libya project (focal point speaks only Arabic)

	4
	Libya
	The Clingendael Institute
	Partner in delivering capacity-building trainings for the LWNP

	5
	Libya
	Promediation
	Partner in delivering workshop on national reconciliation




Tunisia
	S. No.
	Country
	Stakeholder/Partner name
	Role of partner/stakeholder in Programme

	1
	Tunisia
	Ministry of Family, Women, Childhood, and the Elderly
	

	2
	Tunisia
	The Office of the Prime Minister
	

	3
	Tunisia
	Ministry of Justice
	

	4
	Tunisia
	Ministry of Interior
	

	5
	Tunisia
	Ministry of Foreign Affairs
	

	6
	Tunisia
	Ministry of Religious Affairs
	

	7
	Tunisia
	Ministry of Finance
	

	8
	Tunisia
	Ministry of Development, Investment, and International Cooperation
	

	9
	Tunisia
	Ministry of Education
	

	10
	Tunisia
	Ministry of Agriculture, Water Resources and Fisheries,
	

	11
	Tunisia
	Ministry of Youth and Sports
	

	12
	Tunisia
	Ministry of Health
	

	13
	Tunisia
	Ministry of Social Affairs
	

	14
	Tunisia
	Ministry of Communication Technologies, and Digital Economy
	

	15
	Tunisia
	Ministry of Culture
	

	16
	Tunisia
	National Commission against Terrorism
	

	17
	Tunisia
	Centre of Maternity and Neonatology of Tunis
	

	18
	Tunisia
	National Federation of Tunisian Municipalities
	

	19
	Tunisia
	Tunisian Association for Management and Social Stability
	

	20
	Tunisia
	Euromed
	Conducted training sessions VAW for police officer

	21
	Tunisia
	The Arab Institute for Human Rights CAWTAR
	

	22
	Tunisia
	AsswatNissa
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Annex 8: Evaluation Matrix

	Evaluation Criteria
	Key Evaluation Questions
	Data Sources
	Data collection methods 
	Indicators

	Relevance
	How relevant are the project interventions in creating an enabling environment for the validation and implementation of WPS commitments in the region and programme countries?
	PMU Interview, UN WOMEN ROAS / COs, Govt. ministry / agency / department
	KII
	Appropriateness and relevance of the project in creating an enabling environment for validation and implementation of WPS commitments

	
	To what extent do the project interventions as designed and implemented address the key challenges and gaps related to the implementation of WPS commitments in the region
	PMU Interview, UN WOMEN ROAS / COs, Govt. ministry / agency / department
	KII
	Extent to which the project intervention was effective in addressing the key challenges and gaps related to WPS commitments in the region

	
	To what extent is the project relevant to the needs and priorities of women beneficiaries?
	UN WOMEN ROAS / COs
Govt. ministry / agency / department/ CSOs / Research Organizations / NGOs/ Community Members / Project Beneficiaries
	KII and FGDs
	Appropriateness and relevance of the project approaches with regards to the needs of women beneficiaries

	Coherence 
	To what extent is the programme coherent with other related interventions in the regional and country level, does it add value while avoiding duplication of effort?
	UN WOMEN ROAS / COs/ Govt. ministry / agency / department/ CSOs / Research Organizations / NGOs
	KII 
	Extent of coherence with similar projects being implemented in the region/target countries

	
	To what extent has the programme aligned with the Ministry for Foreign Affairs of Finland’s development policy’s cross-cutting objectives on 1) gender equality 2) non-discrimination 3) climate change. How could the programme better incorporate these objectives in its implementation, particularly with regard to addressing climate related issues 
	Donors 
	KII
	Alignment of project approaches with the priorities of the donor.

	Effectiveness
	To what extent the project objectives were achieved, and what was not achieved in full and why?
	PMU/ UN WOMEN ROAS / COs/ Govt. ministry / agency / department
	KII and FGDs
	Extent to which the project was effective in achieving its objectives

	
	Has UN Women adopted a strategic approach in promoting the development and implementation of NAPs 1325?
	UN WOMEN ROAS / COs/ Govt. ministry / agency / department/ CSOs / Research Organizations / NGOs
	KII and FGDs 
	Extent to which UN Women has been effective in adopting a strategic approach in promoting the development and implementation of NAPs

	
	To what extent has advocacy work been successful in raising awareness on NAPs 1325 in the region?
	UN WOMEN ROAS / COs/ Govt. ministry / agency / department/ CSOs / Research Organizations / NGOs
	KII and FGDs
	Degree to which the project has raised awareness through NAPs

	
	To what extent has the programme been successful in building social cohesion and preventing conflict and violent extremism with a gender-lens?
	UN WOMEN ROAS / COs/ Govt. ministry / agency / department/ CSOs / Research Organizations / NGOs
	KII and FGDs
	Project ability to build social cohesion and preventing conflict violent extremism

	
	What are enabling and limiting factors that contribute to the achievement of results overall and what actions need to be taken to overcome any barriers that limit the progress? Were there any constraints (e.g., political, practical, and bureaucratic) to achieving project results? What were these challenges and how can they be mitigated going forward?
	UN WOMEN ROAS / COs/ Govt. ministry / agency / department/ CSOs / Research Organizations / NGOs
	KII and FGDs
	Degree to which enabling and limiting factors influenced the achievements. And to what extent were the challenges addressed

	Efficiency 
	To what extent have the partnerships and mechanisms established under the programme been able to promote the sustainable implementation of the WPS agenda in the region?
	UN WOMEN ROAS / COs/ Govt. ministry / agency / department/ CSOs / Research Organizations / NGOs
	KII 
	Sustainability of the partnerships and mechanisms established under the programme

	
	What is the added value of having a regional element to the project? How do national and regional activities complement each other? To what extent has the regional component been able to strengthen country level co-operation through the programme?
	UN WOMEN ROAS / COs
	KII 
	The extent to which the regional and national elements of the project complement and strengthen each other

	
	To what degree has the project met its milestones according to the schedule in the project document?
	UN WOMEN ROAS / COs
	KII 
	Efficiency of the project in terms of achieving the milestones according to the schedule

	
	To what extent does the management structure of the intervention support efficient for program implementation?
	UN WOMEN ROAS / COs
	KII 
	Efficiency of operational modality and governance structure of project in contributing to the overall achievement

	Sustainability
	Has the project developed the capacity of civil society and government partners and institutions  in order to ensure sustainability of efforts and benefits?
	UN WOMEN ROAS / COs/ Govt. ministry / agency / department/ CSOs / Research Organizations / NGOs
	KII and FGDs
	Extent and likelihood of the sustainability of the benefits generated by building the capacity of govt. partners

	Gender and Human rights 
	To what extent the programme has been able to identify and address the root causes of gender equality to achieve gender transformative actions?

To what extent the programme addressed the needs of the most vulnerable individuals and groups including women living with disability?


	UN WOMEN ROAS / COs/ Govt. ministry / agency / department/ CSOs / Research Organizations / NGOs
	KII and FGDs
	The programme is informed of gender analysis regarding the gender norms, gender roles and biases; it implements intentional approaches to address the roots causes of gender inequality; its  monitoring collects evidence about progress and lack of progress and it has a clear strategy for Disability Inclusion. 
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	S. No.
	Name of Document

	1
	WPS Phase II Programme Document

	2
	Concept note for Cost Extension 2022 WPS Phase II

	3
	Donor Guidelines: Guideline for the Cross-Cutting Objectives in the Finnish Development Policy and Cooperation

	4
	Donor Guidelines: Guideline for the Cross-Cutting Objectives in the Finnish Development Policy and Cooperation

	5
	Donor Guidelines: Finland’s Strategy for Development Cooperation Middle East and Northern Africa 2021–2024

	6
	Annual Progress Report 2019

	7
	Annual Progress Report 2020

	8
	Annual Progress Report 2021

	9
	Annual Progress Report 2022

	10
	WPS Phase I Evaluation Report

	11
	Regional Action Plan on Women Peace and Security in the Arab Region (2015-2030) - LAS

	12
	Mid Term Review of JONAP I

	13
	JONAP Annual Report 2018 - 2019

	14
	Jordan Gender Mainstreaming Strategy for Jordan Armed Forces

	15
	Tunisia NAP Evaluation

	16
	Tunisia AWLN Action Plan

	17
	Critical Tools in COVID-19 Responses in the Arab States Region

	18
	Transitional Justice and National Action Plans on Women, Peace and Security in the Middle East and North Africa Region

	19
	Women Building Peace in the Arab States: Regional Synergies and Cross-Learning

	20
	Implementation of Iraq National Action Plan for UNSCR 1325
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Key Informant Interview (KII) UN Women Programme Management Unit 
Informed Consent Form
Thank you for agreeing to meet with us today. Cynosure International Inc. was selected to undertake the Final Evaluation of the UN WOMEN’s Regional Programme ‘Women Peace and Security in the Arab States Phase II 2019 – 2022’. As part of the Evaluation, we aim to undertake Key Informant Interviews (KIIs) with certain stakeholders involved with the programme. To that end, the Evaluation Team has identified you as one of the relevant stakeholders and would like to seek your opinion. The interview is expected to be up to 90 minutes long and will follow a semi-structured format. We would highly appreciate it if you kindly shared the relevant information with us. All information provided by you will remain confidential and shall never be used for any purpose other than this study. Your identification will never be disclosed.
You will be asked a number of questions regarding your perception and experience regarding the referenced programme. Your participation in this interview is voluntary. You may refuse to participate in this interview and can at any stage withdraw your consent or discontinue participation even after the interview has started. Your decision relating to participation in this interview is not linked to any penalty or loss of benefits. If there is any question posed to you during the interview that causes discomfort, embarrassment or is in conflict with your privacy and thinking, you can refuse to answer it.
The findings of the evaluation will be presented anonymously, without disclosing your identity and will be solely for academic, policy and programme related use. If quotations from the interview will be used in the report, they will not be attributed to you personally. The collected data and study findings will be available to the evaluation team and UN Women.
Thank you.
Evaluation Team
Are you willing to participate in this interview?
Willing = 1, Unwilling = 2 (Go to next sampled respondent)
Date, time, and place: _____________________________


	1. Name of the Respondent (s)
	

	2. Designation (s)
	

	3. Name of Department
	

	4. Contact Details 
	

	5. Date of KII
	

	6. Starting Time of KII
	

	7. Finishing Time of KII
	




UN WOMEN / PROGRAMME MANAGEMENT
Background
1. Within UN Women, which department has ownership of the PMU?
2. When was the PMU established?
Staffing
3. What is the staffing structure of the PMU?
4. Please provide the following information for all PMU staff involved in managing the programme since the beginning of Phase II.
	Staff Name
	Title
	Gender
	Joining Date (Month/Year)
	Departure Date (If Any)
	Reason for Leaving (If Any)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


5. Has this staff been sufficient for managing the programme? If not, why not?
6. What measures were taken to bolster staffing capacity? E.g., hiring of short-term experts
7. Please provide a list of the short-term experts/consultants hired by the programme, as follows:
	Name of Consultant
	Name of Assignment
	Start Date
	End Date

	
	
	
	

	
	
	
	


Design
8. What other programmes focusing on WPS has UN WOMEN undertaken over the past five years in the region?
9. Also, what other similar WPS related programmes have been undertaken in the country/region over the past 05 to 10 years?
10. How do these prior programmes (UN WOMEN/non-UN WOMEN) link to the current programme?
11. What was the timeframe for design of the current programme? E.g., time of programme design, approval, etc.
12. What was the process of programme design? E.g., how stakeholders were consulted, when was the baseline study undertaken, etc.
13. Who were the key stakeholders involved in the design?
14. Were any of the key staff currently working on the programme involved in the programme design? E.g., Programme Manager, Programme Coordinator, etc. If yes, who and what was the role of these staff members?
15. Based on your experience of implementing this programme, what have been the major positive elements of the programme design? E.g., flexibility, partnership, and inclusion of particular activities that are easy to implement and / or highly welcomed by beneficiaries, SMART log frame, etc. Please elaborate.
16. And what have been the major elements of design that are resulting in implementation challenges? E.g., ambitious targets, ambiguity in activities, etc. Please explain.
17. Have any measures been taken to resolve some of these issues? If yes, please explain what measures have been taken and what are the outcomes of these?
18. Have there been any changes to programme activities or logical framework since the programme started? If yes, what are these changes, why, when, and how were these made? And how have these now affected programme delivery?
Geographic Focus
19. What were the reasons for selecting only five countries? And why were other countries in the region excluded from this mix?
20. How has the programme benefited from having a wider/regional scope? How well do programme activities complement each other at the national and regional level? To what extent has the regional component been able to support activities at the country level?
21. What are the lessons learned based on implementing the programme in the current mix of targeted countries?
Timeliness
22. Has the programme met all its milestones according to the schedule in the programme document? 
23. If not, what have been the major delays in implementation?
24. What have been the reasons for these delays? And what measures were undertaken to cover the delays?
25. How have these delays affected overall programme implementation?
COVID – 19 Implications
26. How has COVID-19 affected programme implementation at the activity level? Please provide details.
27. Did the programme take up any additional activities at the regional level in response to COVID-19? If yes, please provide details, including a list of activities, associated budgets, etc. 
28. What has been the outcome of these activities?
29. What trends have you seen with regards to negative trends on women's rights and involvement in peace and security in the region during the COVID-19 pandemic? E.g., increase or decrease in violence, types of violence reported, etc. Please elaborate.
30. What challenges has your organization faced in responding to these challenges during the COVID-19 pandemic?
31. Did your organization have sufficient resources to effectively respond to these challenges during COVID-19? 
Finance
Donor Funds
32. Has the programme faced any problems with financing? E.g., late approvals, difficult reporting processes, unrealistic budgeting at design or AWP stage, etc.?
33. How have these issues affected the programme’s performance?
34. What measures have been taken thus far to resolve some of these issues?
Monitoring and Reporting
35. What are the major Monitoring and Reporting tools used by the PMU? E.g., log frame, AWPs, etc.
36. Have all the programme monitoring reports been submitted on time? If not, what have been the challenges with the development of the reports?
37. What is the process of data collection for monitoring? 
38. In what format is the programme monitoring data stored? E.g., MS Excel, Access Database, Word, etc.
39. To what extent has M&E information been adaptive to cater to the programme in light of the rapid contextual and political developments during the programme period? Accordingly, has the programme made any major changes in implementation based on the results of the monitoring activities? If yes, please provide examples.
40. Does the PMU/UN WOMEN face any problems with regards to tracking programme results framework indicators outlined in the Programme’s Logical Framework? If yes, please explain which KPIs are and what are the problems with measuring progress?
Role of UN Women
41. What is the role of UN WOMEN in programme management, coordination, and monitoring?
42. How has UN WOMEN responded to implementation challenges? Please provide examples.
43. How can the role of UN WOMEN be improved for better programme performance? E.g., more proactive support to key stakeholders, improved linkages and coordination, quicker decision making, etc.
Coordination with Donor
44. What has been the role played by the donor in programme design and implementation?
45. What is the mechanism of coordination with the donor?
46. Did UN WOMEN face any challenges when collaborating with the donor? E.g., delayed decision making, etc. How were these resolved?
Partnership and Coordination
47. What are the major methods used for coordination of various stakeholders? E.g., face to face meetings, periodic workshops, etc.
48. What are the key challenges with stakeholder coordination? E.g., lack of responsiveness/interest, limited capacity, too many stakeholders, etc.
49. Does the placement of the PMU at the ROAS level hinder the programme’s progress? If yes, how?
50. How can partner and stakeholder collaboration be improved for better programme results?
51. Are any NGOs/CSOs a part of the programme? If yes, what is their specific role?
Impact
52. In your opinion, which programme activities have had the highest impact? Why?
53. Also, which programme activities do you think have had the lowest impact? Why?
54. How can the potential impact of these activities be enhanced?
55.  To what extent has social cohesion and Preventing Violent Extremism (PVE) been achieved by the programme?
Sustainability
56. In your opinion which programme outputs/outcomes are the most sustainable? why?
57. Which programme partners/stakeholders are the key to the sustainability of outputs/outcomes? How?
58. Which programme outputs or outcomes are least sustainable, in your opinion? 
59. What are the potential (social, economic, political, and environmental, etc.) threats to the sustainability of these outputs?
60. What steps has the programme undertaken to enhance sustainability at the design and/or implementation stage? Please provide examples.
Learning and Knowledge Management
61. Did the programme ensure regular monitoring of context updates? Did the programme adapt its implementation based on these changes?
62. Also, was context monitoring documented? 
63. Were learning activities/meetings/workshops conducted throughout the programme with partners/stakeholders?
64. Were outcomes of those used to re-adapt the programme implementation towards its goals?
65. Were those learning documents made available to stakeholders (UN Women, partners, donors, participants, etc.)
Human Rights & Gender Equality 
66. Have any assessments or surveys been conducted to gauge or learn more about the target groups' attitudes towards gender and human rights?
67. Were rights-based strategies and gender sensitivity integrated into the programme? If yes, what was the process, please elaborate?
68. What activities has the programme undertaken to reach out to men? And what was the process of engaging men?
69. What percentage of the beneficiaries have been men and women?
Exit Strategy
70. What is the programme’s exit strategy?
71. What are the foreseen threats to this exit strategy?
Effectiveness
Performance against Outcomes and Targets
72. What major activities at the regional level have been undertaken under each outcome?
73. Who are the major stakeholders and beneficiaries for each of the two outcomes?
74. What has been the outcome / impact of these activities?
75. What have been the challenges in implementing these activities?
76. What are the major activities outcome-wise that are not expected to be completed by programme end, i.e., Dec 2022?
77. What are the foreseen opportunities and challenges in their implementation?
NAP
78. What has been the role of PMU in developing the NAPs for the target countries? 
79. How has the PMU responded to challenges the programme faced in developing the NAPs? And how were these challenges resolved?
80. What role did the PMU have in monitoring the impact of the NAPs implementation? 
Knowledge Management and Dissemination
81. What mechanisms and tools does the programme have in place to organize and store knowledge gathered and generated during the course of programme implementation? E.g., knowledge management strategy, use of a website, etc.
82. Who are the intended recipients / beneficiaries of this information / data?
83. What methods of dissemination is the programme using to share this information with beneficiaries and various stakeholders?
84. How have knowledge management and dissemination activities undertaken by the programme been effective? Please provide examples.
85. How can the knowledge management and dissemination activities of the programme be improved?
86. How has the programme ensured ongoing dissemination and sharing of this knowledge in the medium to long term?
Lessons Learnt and Recommendations 
87. Based on your experience, what are the major lessons learned from the programme design and implementation?
88. What are your overall recommendations for the improvement of programme design and implementation going forward?
89. 

KEY INFORMANT INTERVIEW (KII) SHEET
UN WOMEN WPS PROGRAMME EVALUATION
COUNTRY/REGIONAL OFFICES
Informed Consent Form
Thank you for agreeing to meet with us today. Cynosure International Inc. was selected to undertake the Final Evaluation of the UN WOMEN’s Regional Programme ‘Women Peace and Security in the Arab States Phase II 2019 – 2022’. As part of the Evaluation, we aim to undertake Key Informant Interviews (KIIs) with certain stakeholders involved with the programme. To that end, the Evaluation Team has identified you as one of the relevant stakeholders and would like to seek your opinion. The interview is expected to be between 60 – 75 minutes long and will follow a semi-structured format. We would highly appreciate it if you kindly shared the relevant information with us. All information provided by you will remain confidential and shall never be used for any purpose other than this study. Your identification will never be disclosed.
You will be asked a number of questions regarding your perception and experience regarding the referenced programme. Your participation in this interview is voluntary. You may refuse to participate in this interview and can at any stage withdraw your consent or discontinue participation even after the interview has started. Your decision relating to participation in this interview is not linked to any penalty or loss of benefits. If there is any question posed to you during the interview that causes discomfort, embarrassment or is in conflict with your privacy and thinking, you can refuse to answer it. 
The findings of the evaluation will be presented anonymously, without disclosing your identity and will be solely for academic, policy and programme related use. If quotations from the interview will be used in the report, they will not be attributed to you personally. The collected data and study findings will be available to the evaluation team and UN Women.
Thank you.
Evaluation Team
Are you willing to participate in this interview?


	1. Name of the Respondent (s)
	

	2. Designation (s)
	

	3. Country of Origin 
	

	4. Contact Details 
	

	5. Date of KII
	

	6. Starting Time of KII
	

	7. Finishing Time of KII
	


 

UN WOMEN COUNTRY/REGIONAL OFFICES KII TOOL
BACKGROUND
1. What are the development priorities of your regional/country office in the region / country?
2. How does this programme fit into the development priorities of ROAS/CO?
3. What other programmes focusing on WPS has UN WOMEN undertaken over the past five years in the region and the target countries?
4. Also, what other similar WPS related programmes have been undertaken in the country/region over the past 05 to 10 years?
5. What have been the major challenges faced by women in the region/country? E.g., discrimination, gender inequality, access to justice, domestic violence etc.
6. What are the major challenges in managing these challenges in the region/country? E.g., Govt. priority, funding support etc. and how are these addressed?
7. What are the current priorities and challenges of Women in Peace and Security in your country? And how is UN Women supporting these priority areas in your country/region?
8. What was the role of your country office during the implementation of Phase II of this programme?
9. Was your country office involved in the Phase I of the WPS Programme?
10. If yes, what was the role and which outcome/outputs/activities were you involved in? Also, in your opinion, what are the major differences between Phase I as compared to the current Phase II?
11. What are the key responsibilities assigned to regional/country team for the WPS Phase II programme?
DESIGN & IMPLEMENTATION
12. What major activities at the Country or Regional have been undertaken under each outcome?
13. How has the programme benefited from having a wider/regional scope? How well do programme activities complement each other at the national and regional level? To what extent has the regional component been able to support activities at the country level? What were the challenges at the CO level by having an overall regional approach?
14. To what extent is UN Women's support to the WPS development and implementation processes aligned with and responds to UN Women thematic areas of work?
15. Did regional/country team contribute to the WPS Phase II programme design? If yes, how was your team involved? E.g., providing technical support, stakeholder consultation etc.
16. How did you interact with the government/ministries/organizations? Did you face any challenges in engaging them?
17. How has country/regional office participated in the development/implementation of the NAPs? (Note, some countries have developed second generation NAPs).
18. What were the major challenges faced during the development and implementation of NAP? What measures were undertaken to address these challenges? And what are the outcomes of these?
19. Has the COVID-19 pandemic affected the timeliness and progress of programme activities? Did the programme take up any additional activities in response to COVID-19? If yes, please provide details, including a list of activities, associated budgets, etc. 
20. To what extent did the Programme incorporate challenges of climate change and issues of disability inclusion in the design and implementation stage? Please give examples.

Knowledge Management and Dissemination
21. What mechanisms and tools does the programme have in place to organize and store knowledge gathered and generated during the course of programme implementation? E.g., knowledge management strategy, use of a website, etc.
22. Who are the intended recipients / beneficiaries of this information / data?
23. What methods of dissemination is the programme using to share this information with beneficiaries and various stakeholders?
24. How have knowledge management and dissemination activities undertaken by the programme been effective? Please provide examples.
25. How can the knowledge management and dissemination activities of the programme be improved?
26. How has the programme ensured ongoing dissemination and sharing of this knowledge in the medium to long term?

STAFFING AND MANAGEMENT
27. Has staffing been sufficient at the regional/country level for managing the programme activities? If not, why not?
28. What measures were taken to bolster staffing capacity? E.g., hiring of short-term experts, training to existing staff, recruitment of IPs, etc.
29. To what extent has the RO provided support to COs under the programme? Has the level of support been sufficient? 
COLLABORATION WITH OTHER INSTITUTIONS
30. Did your respective CO collaborate with any major programme partners and stakeholders? And what is the role played by each of these entities? 
31. Has your team partnered with any other units of the UN WOMEN, or other UN agencies, or government departments/programmes at regional or national level? If yes, what was the nature of these partnerships?
32. If yes, what have been the challenges and opportunities in partnering with these institutions? Please elaborate.
33. Has the regional/country team met all of its milestones according to the schedule? 
34. Has the available budget been sufficient to meet regional/country office needs? If no, what have been the major challenges with the finances? And how was this issue addressed?
35. What challenges have you faced in your relationship with the UN WOMEN ROAS? E.g., delayed fund transfers, limited technical support, difficult monitoring, and reporting processes, etc.
IMPACT
36. Has the COs/ROAS been able to track the impact of the NAPs implemented in the target countries?
37. In your country, which programme activities have had the highest impact? Why?
38. Also, which programme activities do you think have had the lowest impact? Why?
39. How can the potential impact of these activities be enhanced?
40. What has been the outcome / impact of the programme activities?
41. To what extent has the CO been able to measure the impact of programme activities and challenges?
SUSTAINIBILITY
42. In your country which programme outputs / outcomes are the most sustainable? 
43. Which programme partners/stakeholders are the key to the sustainability of outputs/outcomes? How?
44. Which programme outputs or outcomes are least sustainable, in your opinion? 
45. What are the potential (social, economic, political, and environmental, etc.) threats/challenges in ensuing the sustainability of these outputs?

FINANCE AND CO FINANCE 
NOTE: Co-Financing is only relevant to Jordan Country Office. 
46. Also, please provide budget in the following format:
	
	Donor Fund Allocation
	Expenditure (as of 30 June 2022)

	Outcome 1
	
	

	Outcome 2
	
	



47. Who are the main contributors to co-finance? Please provide the information in the following format: 
	Name of Co-Financing Partner
	Committed at Design (USD)
	Actual Co-Financing (as of 31 June 2022)

	
	
	

	
	
	

	
	
	


48. How is the programme’s co-financing tracked?
49. What can be done to improve the tracking of programme’s co-financing?
50. What measures can be taken to enhance/increase the co-financing levels currently being provided?
Human Rights & Gender Equality 
51. How did boys and men participate in the programme's process? What proportion of the partners and stakeholders were men?
52. Did women and men participate in the process as equal stakeholders? Also, were there any women’s groups included?
53. Did the programme activities take into account the concerns of women? Please give examples.
54. Has the programme undertaken any study to gauge or learn about target groups’ perceptions of gender and human rights?
55. How were rights-based strategies and gender sensitivity incorporated into the programme design?
LESSONS LEARNED AND RECOMMENDATIONS
56. In your opinion, what are the major lessons learned of this programme? Please elaborate.
57. What are your recommendations for improving the design, implementation approaches, or management of the programme?


KEY INFORMANT INTERVIEW (KII) SHEET
UN WOMEN WPS PROGRAMME EVALUATION
Govt. Ministry/Agency/Department
Informed Consent Form
Thank you for agreeing to meet with us today. Cynosure International Inc. was selected to undertake the Final Evaluation of the UN WOMEN’s Regional Programme ‘Women Peace and Security in the Arab States Phase II 2019 – 2022’. As part of the Evaluation, we aim to undertake Key Informant Interviews (KIIs) with certain stakeholders involved with the programme. To that end, the Evaluation Team has identified you as one of the relevant stakeholders and would like to seek your opinion. The interview is expected to be between 60 – 75 minutes long and will follow a semi-structured format. We would highly appreciate it if you kindly shared the relevant information with us. All information provided by you will remain confidential and shall never be used for any purpose other than this study. Your identification will never be disclosed.
You will be asked a number of questions regarding your perception and experience regarding the referenced programme. Your participation in this interview is voluntary. You may refuse to participate in this interview and can at any stage withdraw your consent or discontinue participation even after the interview has started. Your decision relating to participation in this interview is not linked to any penalty or loss of benefits. If there is any question posed to you during the interview that causes discomfort, embarrassment or is in conflict with your privacy and thinking, you can refuse to answer it.
The findings of the evaluation will be presented anonymously, without disclosing your identity and will be solely for academic, policy and programme related use. If quotations from the interview will be used in the report, they will not be attributed to you personally. The collected data and study findings will be available to the evaluation team and UN Women.
Thank you.
Evaluation Team
Are you willing to participate in this interview?


	8. Name of the Respondent (s)
	

	9. Designation (s)
	

	10. Name of Ministry /Agency / Department
	

	11. Country 
	

	12. Contact Details 
	

	13. Date of KII
	

	14. Starting Time of KII
	

	15. Finishing Time of KII
	




GOVERNMENT MINISTRY / AGENCY / DEPARTMENT
BACKGROUND
1. What are the current priorities and challenges of Women in Peace and Security in your country? And how is your government agency supporting these priority areas in your country/ region? To what extent is the implementation of WPS NAPs aligned with national and regional priorities?
2. What have been the major challenges faced by women in your country? E.g., discrimination, gender inequality, domestic violence etc.
3. What are the major challenges in addressing these issues in your country? E.g., Govt. priority, funding support etc. and how are these addressed?
4. What are the current priorities of your government in terms of addressing the challenges faced by women?
ROLE IN THE PROGRAMME
5. Since when has your department been involved with the WPS Phase II programme and what activities has your department undertaken under this programme?
6. How is this programme in line with the needs of your country in addressing the challenges faced by women?
7. Was your department involved in the previous Phase I of the WPS Programme?
8. If yes, what was your role and what activities were you involved in? In your opinion, what have been the major differences between Phase I and the current Phase II?
9. What is the primary role of your department in implementing the WPS NAPs under phase II? 
10. Are you aware of any other CSOs/Research Organizations/NGOs which are also involved in implementation of WPS NAPs? 

PROGRAMME DESIGN
11. Was your department involved in the design and/or implementation of the current programme activities? Including the NAP development process. 
12. If yes, how did your department contribute to the design process?
13. If not, in your opinion, how did this lack of involvement affect your role with regard to programme implementation?
PROGRAMME IMPLEMENTATION
14. What role, if any, is played by your department in the implementation of this programme? E.g., policy support, provision of co-financing, etc.
15. Which staff from your department are involved in the implementation of the programme’s activities?
16. How has your department benefitted from participating in the programme?
17. In your opinion, what are the key achievements of this programme?
18. What challenges have you faced with implementation of the programme, if any?
19. How were these challenges addressed by the programme?
20. Did your government benefit from any UN Women technical support under the WPS Phase II programme? What kind of support were you provided? If so, can you please provide details on how satisfied you were?

SUSTAINIBILITY
21. In your opinion which programme activities are the most sustainable? 
22. Which programme partners/stakeholders are the key to the sustainability of outputs/outcomes? How?
23. Which programme activities are least sustainable, in your opinion? 
24. What is the potential (social, economic, political, and environmental, etc.) threats to the sustainability of these activities?
25. To what extent are the programme results sustainable?
Human Rights & Gender Equality 
26. How did women participate in the programme's process? 
27. What percentage of the stakeholders/partners were women?
28. Did women and men participate in the process as equal stakeholders? Were women’s groups included?
29. Were the needs, rights and priorities of women addressed in the activities implemented? Please give an example.
LESSONS AND RECOMMENDATIONS
30. What have been some of the other major similar programmes implemented in your country over the past three years? In your opinion, how would you compare the WPS Phase II to other programmes being undertaken in your country?
31. To what extent has this programme successfully addressed the challenges faced by women in your country?
32. Based on your experience with implementation of the programme activities, what are the key lessons learned and best practices adopted?

KEY INFORMANT INTERVIEW (KII) SHEET
UN WOMEN WPS PROGRAMME EVALUATION
DONOR
Informed Consent Form
Thank you for agreeing to meet with us today. Cynosure International Inc. was selected to undertake the Final Evaluation of the UN WOMEN’s Regional Programme ‘Women Peace and Security in the Arab States Phase II 2019 – 2022’. As part of the Evaluation, we aim to undertake Key Informant Interviews (KIIs) with certain stakeholders involved with the programme. To that end, the Evaluation Team has identified you as one of the relevant stakeholders and would like to seek your opinion. The interview is expected to be between 60 – 75 minutes long and will follow a semi-structured format. We would highly appreciate it if you kindly shared the relevant information with us. All information provided by you will remain confidential and shall never be used for any purpose other than this study. Your identification will never be disclosed.
You will be asked a number of questions regarding your perception and experience regarding the referenced programme. Your participation in this interview is voluntary. You may refuse to participate in this interview and can at any stage withdraw your consent or discontinue participation even after the interview has started. Your decision relating to participation in this interview is not linked to any penalty or loss of benefits. If there is any question posed to you during the interview that causes discomfort, embarrassment or is in conflict with your privacy and thinking, you can refuse to answer it.
The findings of the evaluation will be presented anonymously, without disclosing your identity and will be solely for academic, policy and programme related use. If quotations from the interview are used in the report, they will not be attributed to you personally. The collected data and study findings will be available to the evaluation team and UN Women.
Thank you.
Evaluation Team
Are you willing to participate in this interview?


	16. Name of the Respondent (s) 
	

	17. Designation (s)
	

	18. Department
	

	19. Contact Details 
	

	20. Date of KII
	

	21. Starting Time of KII
	

	22. Finishing Time of KII
	


 


DONOR
1. What are the development priorities of your organization in the region / target countries?
2. How does this programme fit into the development priorities of your organization?
3. In your opinion, what have been the important features of the programme?
4. What was your organization’s role during the design and implementation phase of the Programme?
5. What challenges has your organization faced with regard to the design and implementation of the Programme?
6. In your opinion, which programme activities undertaken by UN WOMEN are most sustainable? Please provide details. 
7. Does your organization have any plans for replication or up-scaling of the programme? If yes, please provide details.
8. What are your lessons learned and recommendations for improved design and implementation of the programme? 



KEY INFORMANT INTERVIEW (KII) SHEET
UN WOMEN WPS PROGRAMME EVALUATION
CSOS/RESEARCH ORGANIZATIONS/NGOS
Informed Consent Form
Thank you for agreeing to meet with us today. Cynosure International Inc. was selected to undertake the Final Evaluation of the UN WOMEN’s Regional Programme ‘Women Peace and Security in the Arab States Phase II 2019 – 2022’. As part of the Evaluation, we aim to undertake Key Informant Interviews (KIIs) with certain stakeholders involved with the programme. To that end, the Evaluation Team has identified you as one of the relevant stakeholders and would like to seek your opinion. The interview is expected to be between 60 – 75 minutes long and will follow a semi-structured format. We would highly appreciate it if you kindly shared the relevant information with us. All information provided by you will remain confidential and shall never be used for any purpose other than this study. Your identification will never be disclosed.
You will be asked a number of questions regarding your perception and experience regarding the referenced programme. Your participation in this interview is voluntary. You may refuse to participate in this interview and can at any stage withdraw your consent or discontinue participation even after the interview has started. Your decision relating to participation in this interview is not linked to any penalty or loss of benefits. If there is any question posed to you during the interview that causes discomfort, embarrassment or is in conflict with your privacy and thinking, you can refuse to answer it.
The findings of the evaluation will be presented anonymously, without disclosing your identity and will be solely for academic, policy and programme related use. If quotations from the interview will be used in the report, they will not be attributed to you personally. The collected data and study findings will be available to the evaluation team and UN Women.
Thank you.
Evaluation Team
Are you willing to participate in this interview?


	8. Name of Organization
	

	9. Name of Respondent (s)
	

	10. Designation (s)
	

	11. Country of Origin 
	

	12. Contact Details 
	

	13. Date of KII
	

	14. Starting Time of KII
	

	15. Finishing Time of KII
	




CSOS/RESEARCH ORGANIZATIONS/NGOS
BACKGROUND
1. What is the primary role of your organization/agency in implementing UN WOMEN WPS Phase II programme activities in your country?
2. What other similar programmes have been implemented by your organization over the past three years? 
3. What is the geographical presence of your organization? Is it at the country level or regional level?
4. Were you or your organization involved in the design and implementation of Phase I of WPS programme?
5. If yes, what was your role and what activities were you involved in? In your opinion, what have been the major differences between Phase I and the current programme, Phase II?
6. What other programmes has your organization implemented with UN WOMEN in the past?
7. Were there any the other agencies/partners who are involved in the implementation of these activities? If yes, what other organizations were involved and what was their role?
DESIGN
8. Has your organization been involved in the design of this programme activities? If yes, please provide details, e.g., design process, stakeholders identification etc.
9. Have you faced any challenges in designing the programme activities? Please elaborate
10. If not, in your opinion, how did this lack of involvement affect your role with regard to programme implementation?
11. Do you believe that the programme design reflects the priorities of your organization? Please elaborate.
IMPLEMENTATION
12. Since which year has your organization been involved in programme implementation?
13. What was the role of your agency/organization in the implementation of the programme activities? E.g., policy support, fund raising, provision of co-financing, etc.
14. What have been some of the major opportunities and challenges have you faced with implementation of the programme, if any? E.g., stakeholder consensus, delayed decision making, budgetary constraints, consistent participation of women beneficiaries etc.
15. What measures have been/can be taken to overcome these challenges? And what are the outcomes of these?
COLLABORATION WITH UN WOMEN
16. Has your agency/organization received any support/assistance from UN WOMEN for implementation of the programme activities?
17. If yes, please elaborate how this support/assistance has helped in effective implementation of programme activities?
18. If not, in your opinion how did lack of support affect the implementation process?
19. What challenges have you faced in your relationship with the UN WOMEN? E.g., delayed fund transfers, limited technical support, difficult monitoring, and reporting processes, etc.
20. Does your organization partner with any other organizations similar to WPS programme? If yes, what have been the comparative challenges and opportunities of partnering with UN WOMEN?

CHALLENGES AND COVID-19
21. What challenges has your organization faced due to COVID-19 with regard to implementation of the programme activities? E.g., suspension of operations, delays, limited outreach to communities, etc.
22. How have some of these challenges been mitigated? E.g., modification of implementation modalities?
23. Also, under the WPS, has your organization undertaken additional activities to respond to the COVID-19 pandemic? If yes, please elaborate.
24. What other country specific challenges have you faced that have impacted programme implementation? i.e., Beirut blast.
Human Rights & Gender Equality 
25. How did boys and men participate in the programme's process? What proportion of the partners and stakeholders were men?
26. Were any assessments or surveys undertaken to measure/learn about the target groups’ understandings of gender and human rights?
27. Did men and women participate as equal stakeholders in the process? Were women’s groups included?
28. Were rights-based strategies and gender sensitivity implemented into the programme? And what was the process?
29. What changes have you observed as a result of your involvement in the activity?
LESSONS AND RECOMMENDATIONS
30. What are the key lessons learned from your involvement in programme design and implementation?
31. What have been the main opportunities and challenges faced by the programme?
32. What are your recommendations for the development of future programmes like this in your country?


FOCUS GROUP DISCUSSION (FGD) GUIDE SHEET
UN WOMEN WPS PROGRAMME EVALUATION
Programme Beneficiaries Tool
Informed Consent Form
Thank you for agreeing to meet with us today. Cynosure International Inc. was selected to undertake the Final Evaluation of the UN WOMEN’s Regional Programme ‘Women Peace and Security in the Arab States Phase II 2019 – 2022’. As part of the Evaluation, we aim to undertake Key Informant Interviews (KIIs) with certain stakeholders involved with the programme. To that end, the Evaluation Team has identified you as one of the relevant stakeholders and would like to seek your opinion. The interview is expected to be between 60 – 75 minutes long and will follow a semi-structured format. We would highly appreciate it if you kindly shared the relevant information with us. All information provided by you will remain confidential and shall never be used for any purpose other than this study. Your identification will never be disclosed.
You will be asked a number of questions regarding your perception and experience regarding the referenced programme. Your participation in this interview is voluntary. You may refuse to participate in this interview and can at any stage withdraw your consent or discontinue participation even after the interview has started. Your decision relating to participation in this interview is not linked to any penalty or loss of benefits. If there is any question posed to you during the interview that causes discomfort, embarrassment or is in conflict with your privacy and thinking, you can refuse to answer it.
The findings of the evaluation will be presented anonymously, without disclosing your identity and will be solely for academic, policy and programme related use. If quotations from the interview will be used in the report, they will not be attributed to you personally. The collected data and study findings will be available to the evaluation team and UN Women.
Thank you.
Evaluation Team
Are you willing to participate in this FGD?


	1. Name of Community/Camp/City
	

	2. Average number of households in the camp / community 
	

	3. Major sources of livelihood
	

	4. Date of FGD
	

	5. Starting Time of FGD
	

	6. Finishing Time of FGD
	





	Sr. No.
	Name
	National ID
	Contact
	Signature/ Thumb Impression

	1
	
	
	
	




COMMUNITY MEMBERS / BENEFICARIES 
BACKGROUND
1. Are you aware of any other similar programmes/activities being implemented for women and girls in your community / camp? E.g., counselling, support, prevention of violence, training, legal awareness etc.
2. Approximately when were these activities initiated?
3. To your understanding, approximately how many women and girls are participating in this activity from your community / camp? 
4. Why did you agree to participate in the programme activities? Please elaborate the reasons.
OPPORTUNITIES AND CHALLENGES
5. What were your expectations from the programme activity you were involved in? Were they met? If yes, how, and why?
6. How did you come to know about the programme activity? E.g. family/friend, social media etc. 
7. As a result of programme intervention, what benefits have you derived. 
8. What have been the advantages or are the potential advantages to women and girls in your community/camp for participating in the programme activities? E.g., increased awareness, counselling, prevention of violence etc.  
9. What other organizations are working for women empowerment in your community and camps? E.g., government departments, NGOs, other communities, etc. 
10. What have been the challenges faced by your community/camps while participating in the programme activities? E.g., locations are far, time consuming, difficult to understand, or cannot be implemented in reality, etc.
11. Did women and girls in the community face any particular challenges in addition to the above issues elaborated? If yes, what were these?
12. Did you report these problems to the programme? If yes, what was the response from the programme?
13. What are the future activities that your community/camps will be undertaking once the programme is concluded? 
14. What potential benefits have your community already derived or do you think your community will derive from these activities? 
15. Please elaborate on what you think has changed before and after your involvement in the programme activities. 
COMMUNICATION AND AWARENESS
16. Have women and girls in your community/camps received any awareness materials from the programme? E.g., newsletters, videos, flyers, etc.?
17. If yes, how are these useful to you? Please elaborate?
18. And what problems do you face with using these products? E.g., cannot read, they are not easy to understand, the messages in them are difficult to implement, etc.
19. Do you have any recommendations for the programme to improve the implementation approach or nature of activities? If yes, please elaborate.



OTHER DEVELOPMENT WORK
20. Are there any other development programmes being implemented for women and girls in your community/camps? If yes, who is implementing these programmes? E.g., government agency, NGO, etc. 
21. And what are the main activities being implemented by the programme? When did these activities start? Please elaborate.
22. In your experience, has UN Women worked closely with these other development programmes?
RECOMMENDATIONS 
23. In your opinion, which programme activities should be improved upon and why? 
24. In your opinion, should these activities continue after the life of this programme and why?
25. In your opinion, what are the additional areas that the programme should concentrate on in future programmes or initiatives? I.e., WPS Arab States Phase III. 


Online Survey (CSOs)
1. What best describes your organization?
a. International / Intergovernmental agency
b. INGO/ Research organization / Academia
c. CSO/ NGO
d. Community Based Organization
e. Other (Please specify)
2. What is your role / position within the organization?
3. What is the geographic presence of your organization?
a. Regional
b. Country level
c. Community Level
4. What country are you based in? 
a. Iraq
b. Jordan
c. Lebanon
d. Libya
e. Tunisia
5. In what capacity did your organisation participate in the programme?
a. Implementing partner of the programme
b. Beneficiary in programme activities (i.e., workshops and trainings)
c. Both

6. If your organisation participated as a beneficiary, what activities did you participate in? Select from the list below. (Please select all that apply).
a. Training & Capacity Building
b. Awareness Raising Campaigns
c. NAP Development / Implementation
d. Providing VAW Essential Services
e. Other (Please specify)
f. None of the above
g. My organization was not involved in a beneficiary capacity.
7. If your organisation participated in the programme as an implementing partner what activities where you involved in? Select from the list below (Please select all that apply).
a. Training & Capacity Building
b. Awareness Raising Campaigns
c. NAP Development / Implementation
d. Providing VAW Essential Services
e. Other (Please specify)
f. None of the above
g. My organisation was not involved as an implementing partner.
8. Did your organization participate in the Phase I of the WPS programme?
a. Yes
b. No
9. If yes, what activities were you involved in? (Select all that apply)
a. Inception workshops
b. Training & Capacity Building
c. Awareness Raising Campaigns
d. NAP Development / Implementation
e. Providing VAW Essential Services
f. Other (Please specify)
g. None of the above
10. Were you or your organization involved in the design of this programme?
a. Yes
b. No
11. If your organization was an implementing partner under this programme, what activities did you implement? (Please select all that apply)
a. Conducting research
b. Technical Support 
c. Service Provision
d. Policy support
e. Data collection
f. Capacity Building 
g. Trainings 
h. M&E for NAP implementation
i. Others (Please specify)
j. My organisation was not involved as an implementing partner.
12. What, if any, have been the major challenges faced by your organization when implementing the programme activities? (Please select all that apply).
a. No Challenges
b. Delayed or insufficient funding
c. Lengthy approval process
d. Lack of communication with UN Women country team
e. Complicated nature of the activities
f. Impractical timeline
g. COVID-19 
h. Political sensitivities
i. Others (Please specify)
13. To what extent do you agree with the following? (For Implementing Partners)
	S. No
	Please rate your agreement with the following statements on a scale of 1 (lowest) to 5 (highest)
	1
	2
	3
	4
	5

	1
	Programme/Activity you were involved in was relevant to your organization / issues faced by women in the region / country
	
	
	
	
	

	2
	The goals and objectives were met for each partnership. 
	
	
	
	
	

	3
	Your firm/organization was aligned/relevant to the Programme’s overall objective(s).
	
	
	
	
	

	4
	Programme was adaptive to changes
	
	
	
	
	

	5
	Activities / linkages / policies etc. developed by the programme are sustainable
	
	
	
	
	


14. To what extent do you agree with the following? (For Beneficiaries)
	S. No
	Please rate your agreement with the following statements on a scale of 1 (lowest) to 5 (highest)
	1
	2
	3
	4
	5

	1
	Programme/Activity you were involved in was relevant to your organization / issues faced by women in the region / country
	
	
	
	
	

	2
	The objectives were met for each activity 
	
	
	
	
	

	3
	Programme was adaptive to changes
	
	
	
	
	

	4
	Activities / linkages / policies etc. developed by the programme are sustainable
	
	
	
	
	


15. How did the programme benefit your organization? (Please select all that apply)
a. I and / or my organization have developed a better understanding of WPS issues.
b. I and / or my organization have greater capacity to advance the WPS agenda or implement WPS programming in my country context.
c. I and / or my organisation have greater capacity to participate in social cohesion and peacebuilding in my country context.
d. I and / or my organization have developed a better understanding of the challenges and opportunities that are relevant to my work / organization.
e. Other (please specify)

16. Overall, how satisfied are you with the programme of activities you participated in?
a. Extremely satisfied.
b. Somewhat satisfied
c. Neutral
d. Somewhat dissatisfied
e. Extremely dissatisfied
Outcome of Programme
17. Have you observed any changes in your organization / city / country / as a result of the programme?
a. Yes
b. No
18. If yes, what changes have you observed? (Select all that apply)

a. The implementation of the WPS agenda is being undertaken by national institutions in your country.
b. Civil Society organizations have been able to contribute to the development, implementation, and monitoring of the WPS agenda.
c. Women / Girls / Men / Boys are more aware of the WPS agenda / gender equality / PVE / challenges faced by women in my country in participating in peacebuilding. 
d. More women have awareness of and have accessed multisectoral services for women survivors of violence.
e. There has been a reduction in conflicts and/or tensions in your community.
f. Others (Please specify)
19. If not, what do you see as the main reasons that inhibit these changes?
a. Lack of knowledge
b. Lack of interest
c. Inadequate resources
d. Others (Please specify)
Recommendations
20. What are your recommendations for improving the implementation of similar programmes in the future? (Select all that apply)
a. Changes in the nature of activities
b. Geographical coverage
c. Involving more relevant stakeholders
d. Improved financial mechanism.
e. Providing technical support
f. Improvement in communication strategy
g. None of the above
h. Others (Please specify)


[bookmark: _Toc131371951][bookmark: _Toc149155844][bookmark: _Toc153377692]Annex 11: List of Respondents Sampled for Interviews
UN Women Staff/Country Offices (COs)
	Country Office
	Title

	Iraq
	Programme Management Specialist

	Iraq
	Programme Officer

	Iraq
	Programme Analyst WPP

	Jordan
	Project Management Specialist

	Jordan
	Programme Analyst

	Lebanon
	Programme Management Specialist

	Lebanon
	Project Manager

	Lebanon
	Head of office

	Lebanon
	Legal advisor

	Libya
	Programme Specialist

	Libya
	Programme Support

	Tunisia
	Programme Specialist

	Tunisia
	WPS Programme Coordinator

	Tunisia
	WPS Programme Coordinator


Regional Level Partner
	Stakeholder/Partner name
	Role of partner/stakeholder in Programme

	League of Arab States (The Arab Women Mediators Network (AWMN) of the LAS/ The Emergency Committee of the Protection of Women in Armed Conflicts at the LAS)
	Partner on Regional Level


Iraq
	Stakeholder/Partner name
	Role of partner/stakeholder in Programme

	Department of Women's Empowerment
	Government Responsible party to support UN Women in implementation of project activities as well as government coordination entity

	The Kurdistan Regional Government (KRI) (The High Council of Women development)
	Government Responsible party to support UN Women in implementation of project activities as well as government coordination entity

	Stakeholder/Partner name
	Role of partner/stakeholder in Programme

	Baghdad Women Association
	Responsible party that implements activities in partnership with UN Women

	ASUDA Organization for Combatting Violence Against Women
	


Jordan
	Stakeholder/Partner name
	Role of partner/stakeholder in Programme

	[bookmark: RANGE!A2][bookmark: _Hlk113549177]Inter-Ministerial Committee on Women's Development
	Inter-ministerial committee supporting the implementation of JONAP

	General Budget Department under Ministry of Finance
	supported in GRB task team

	Armed Forces focal point
	Military Sector/strategic partner in implementing JONAP

	Public Security Directorate Focal point
	Security Sector/startegic parnter in implementing JONAP

	Ministry of Education
	Government partner 

	The Judicial Institute (JI)
	Government partner 

	The Jordanian National Commission for Women (JNCW)
	Implementing partner for JONAP and state institution women machinery

	Madrasati
	Implementing partner for JONAP with focus on youth and young women

	Arab Women Renaissance for Democracy and Development (ARDD)
	Implementing partner

	Jordanian Women Union
	Implementing partner


Lebanon 
	Stakeholder/Partner name
	Role of partner/stakeholder in Programme

	National Commission for Lebanese Women
	Partner on LCO level; state institution women machinery for WPS NAP

	UNFPA
	NAP development

	UNDP
	NAP development

	UNIFIL
	NAP development

	Center for Professional Mediation at University Saint Joseph
	Partner on LCO level; capacity building for women mediation networks on conflict mediation

	International Alert
	Partner on LCO level; capacity building for women mediation networks on WPS, gender, peacebuilding, local advocacy.





Libya
	Stakeholder/Partner name
	Role of partner/stakeholder in Programme

	Presidential Council
	Workshop on national reconciliation

	The Libyan High National Electoral Commission
	Workshop on national reconciliation

	The Clingendael Institute
	Partner in delivering capacity-building trainings for the LWNP

	Promediation
	Partner in delivering workshop on national reconciliation

	The Libyan Women Network for Peacebuilding (LWNP)
	LWNP is a major beneficiary for the Libya project (focal point speaks only Arabic)

	Atwar
	Attended workshop on national reconciliation

	Libyan Women Network for Peacebuilding (LWNP)
	LWNP is a major beneficiary for the Libya project (focal point speaks only Arabic)


Tunisia 
	Stakeholder/Partner name
	Role of partner/stakeholder in Programme

	Ministry of Family, Women, Childhood, and the Elderly
	

	The Office of the Prime minister
	

	Ministry of Justice
	

	Ministry of Defense
	

	Ministry of Interior
	

	Ministry of Health 
	

	Ministry of Foreign Affairs
	

	Ministry of Social Affairs 
	

	Ministry of Religious Affairs
	

	Ministry of Finance
	

	The Arab Institute for Human Rights CAWTAR
	Partner in the development of the first phase of the NAP

	Euromed
	Conducted training sessions VAW for police officer

	AsswatNissa
	




[bookmark: _Toc131371952][bookmark: _Toc149155845]
[bookmark: _Toc153377693]Annex 12: List of Interviews Conducted
[bookmark: _Toc121695543][bookmark: _Toc131371927][bookmark: _Toc149155821]Table 1: UN Women Staff
	S. No.
	Stakeholder Name
	Date of Interview

	1
	WPS PMU
	24-Oct

	2
	UNW CO Lebanon
	24-Oct

	3
	UNW CO Tunisia
	28-Oct

	4
	UNW ROAS
	31-Oct

	5
	League of Arab States
	01-Nov

	6
	UNW CO Iraq
	03-Nov

	7
	UNW CO Libya
	04-Nov

	8
	Donor
	07-Nov

	9
	UNW CO Jordan
	07-Nov


[bookmark: _Toc121695544][bookmark: _Toc131371928][bookmark: _Toc149155822]Table 2: Iraq Interviews
	S. No.
	Stakeholder Type
	Organization
	Date of Interview

	1
	National Level Partner
	Department of Women's Empowerment
	22-Nov

	2
	National Level Partner
	The High Council of Women development
	22-Nov

	3
	Local CSO
	Baghdad Women Association
	22-Nov

	4
	Local CSO
	ASUDA Organization for Combatting Violence Against Women
	23-Nov

	5
	Beneficiaries
	Programme Beneficiaries (FGD)
	23-Nov


[bookmark: _Toc121695545][bookmark: _Toc131371929][bookmark: _Toc149155823]Table 3: Jordan Interviews
	S. No.
	Type of Stakeholder
	Organization
	Date of Interview

	1
	National Level Partner
	Ministry of Education
	24-Oct

	2
	National Level Partner
	JNCW
	26-Oct

	3
	National Level Partner
	Public Security Department/Gender Unit
	30-Oct

	4
	National Level Partner
	Policewomen Department
	30-Oct

	5
	Local CSO
	Madrasati
	02-Nov

	6
	Local CSO
	AWLN
	02-Nov

	7
	Local CSO
	JWN
	31-Oct

	8
	Local CSO
	ARDD
	31-Oct


[bookmark: _Toc121695546][bookmark: _Toc131371930][bookmark: _Toc149155824]Table 4: Lebanon Interviews
	S. No.
	Stakeholder Type
	Stakeholder Name
	Date of Interview

	1
	National Level Partner
	National Commission for Lebanese Women
	02-Nov

	2
	Local CSO/Research Institutes
	Center for Professional Mediation at University Saint Joseph
	27-Oct

	3
	CSO/NGO
	International Alert
	31-Oct

	4
	UN Agency
	UNIFIL
	08-Nov

	5
	UN Agency
	UNDP
	16-Nov

	6
	Beneficiary 
	IDI
	18-Nov

	7
	Beneficiary 
	IDI
	20-Nov


[bookmark: _Toc121695547][bookmark: _Toc131371931][bookmark: _Toc149155825]Table 5: Libya Interviews
	S. No.
	Stakeholder Type
	Stakeholder Name
	Date of Interview

	1
	National Level Partner
	Presidential Council in Libya
	27-Oct

	2
	National Level Partner
	The Libyan High National Electoral Commission
	08-Nov

	3
	National Level Partner
	The Clingendael Institute
	24-Nov

	4
	Local Level CSO
	LWNP
	10-Nov

	5
	Local Level CSO
	Atwar
	19-Nov

	6
	Beneficiaries
	Women FGD
	25-Nov


[bookmark: _Toc121695548][bookmark: _Toc131371932][bookmark: _Toc149155826]Table 6: Tunisia Interviews
	S. No.
	Stakeholder Type
	Stakeholder Name
	Date of Interview

	1
	National Level Partner
	CAWTAR
	31-Oct

	2
	National Level Partner
	Ministry of Family, Women, Childhood, and seniors
	02-Nov

	3
	Local CSO
	Euromed
	04-Nov

	4
	National Level Partner
	Ministry of Religious Affair
	09-Nov

	5
	Local CSO
	AsswatNissa
	14-Nov

	6
	Beneficiaries
	FGD 1
	25-Nov

	7
	Beneficiaries
	FGD 2
	01-Dec





[bookmark: _Toc131371953][bookmark: _Toc149155846][bookmark: _Toc153377694]Annex 13: Staff Turnover
Regional Office 
	S. No.
	Designation
	Date of Joining
	Date of Leaving
	Reason of Leaving

	1
	Ad Interim, Regional Advisor 
	Sep-22
	NA
	Still with UNW

	2
	Programme Analyst 
	Oct-22
	NA
	Still with UNW

	3
	Programme Analyst
	May-21
	NA
	Still with UNW

	4
	Operations Analyst
	Jan-16
	NA
	Still with UNW

	5
	Communications Specialist
	Feb-19
	NA
	Still with UNW

	6
	Regional Advisor WPS
	Aug-21
	Aug-22
	On loan from UN CTED for a one-year contract, went back to CTED after

	7
	Operations Support Specialist (LAS Focal point)
	Nov-21
	Aug-22
	Consultant, left for maternity leave

	8
	Programme Analyst
	Oct-19
	Jun-22
	Moved to UNW Afghanistan

	9
	Programme Analyst (PM for Programme)
	Jan-19
	Sep-21
	Moved to another position within UN Women (HQ)

	10
	Regional Advisor WPS
	Jan-17
	Aug-21
	Moved to UNW Lebanon Office


Jordan CO 
	S. No.
	Designation
	Date of Joining
	Date of Leaving
	Reason of Leaving

	1
	Project Management Specialist
	24-Mar-19
	NA
	Still in UNW within her Capacity

	2
	Program Analyst
	03-Jan-19
	NA
	Still in UNW within her Capacity

	3
	Program Associate
	10-Sep-18
	NA
	Still in UNW within her Capacity

	4
	Project Officer
	01-Jan-07
	NA
	Still in UNW within her Capacity

	5
	Program Assistant
	20-Feb-22
	NA
	Still in UNW within her Capacity

	6
	Project Officer
	23-Jan-22
	18-Aug-22
	Got another opportunity at USAID

	7
	Project Office
	Jan-20
	08-Apr-22
	Went for the MA study


Lebanon CO
	S. No.
	Designation
	Date of Joining
	Date of Leaving
	Reason of Leaving

	1
	Women, Peace, and Security Technical Programme Specialist
	13-Nov-19
	18-Feb-22
	Moved to another position outside UN Women

	2
	Programme Analyst
	01-Apr-21
	28-Feb-22
	Moved to another position outside UN Women



Libya CO
	S. No.
	Designation
	Date of Joining
	Date of Leaving
	Reason of Leaving

	1
	WPS Programme Analyst
	2019
	2021
	Personal

	2
	Programme Supporter UNV
	2022
	2022
	ongoing

	3
	WPS Programme Officer
	2021
	2022
	Ongoing


Tunisia CO
	S. No.
	Designation
	Date of Joining
	Date of Leaving
	Reason of Leaving

	1
	Project Assistant
	2019
	2020
	Another opportunity

	2
	Program Coordinator
	2020
	2021
	End of contract

	3
	Program Coordinator
	2021
	2022
	End of contract

	4
	Program Coordinator
	2021
	2022
	End of contract

	5
	Program Coordinator
	2021
	Till now
	Ongoing

	6
	Program associate
	2021
	Till now
	Ongoing
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[bookmark: _Toc153377695]Annex 14: Survey Data Analysis

Online Survey (CSOs)
1. What best describes your organization?
	Value
	Frequency
	Percentage

	Community Based Organization
	1
	4%

	CSO/ NGO
	19
	76%

	INGO/ Research organization / Academia
	3
	12%

	International / Intergovernmental agency
	0
	0%

	Other (Please specify)
	2
	8%

	Total
	25
	 













2. What is your role / position within the organization?
	Value
	Frequency
	Percentage

	Director
	2
	8%

	Executive Director
	2
	8%

	Founding Member
	3
	12%

	Head of Organization
	1
	4%

	Human Rights Activist
	1
	4%

	Member
	1
	4%

	President 
	2
	8%

	Project Director
	1
	4%

	Project manager
	5
	20%

	VAWG Expert
	1
	4%

	Handling Strategic Communications for JONAP I
	1
	4%

	Project Officer
	1
	4%

	Managing Partners
	1
	4%

	Assistant Director
	1
	4%

	Vice President
	1
	4%

	Head of Department
	1
	4%

	Total
	25
	 



3. What is the geographic presence of your organization? 
	Value
	Frequency
	Percentage

	Community Level
	15
	60%

	Regional
	2
	8%

	Country
	8
	32%

	Total
	25
	 




4. What country are you based in?
	Value
	Frequency
	Percentage

	Iraq
	1
	4%

	Jordan
	5
	20%

	Lebanon
	2
	8%

	Libya
	9
	36%

	Tunisia
	8
	32%

	Total
	25
	 




5. In what capacity did your organisation participate in the programme?
	Value
	Frequency
	Percentage

	Beneficiary
	9
	36%

	Implementing partner
	8
	32%

	Both
	8
	32%

	Total
	25
	 





6. If your organisation participated as a beneficiary, what activities did you participate in? Select from the list below. (Please select all that apply).

	Value
	Frequency
	Percentage

	Training & Capacity Building
	8
	29%

	Awareness Raising Campaigns
	6
	21%

	NAP Development / Implementation
	3
	11%

	Providing VAW Essential Services
	5
	18%

	Other (Please specify)
	3
	11%

	None of the above
	0
	0%

	My organization was not involved in a beneficiary capacity
	3
	11%

	Total
	28
	 



7. If your organisation participated in the programme as an implementing partner what activities where you involved in? Select from the list below (Please select all that apply).

	Value
	Frequency
	
	Percentage

	Training & Capacity Building
	6
	
	30%

	Awareness Raising Campaigns
	6
	
	30%

	NAP Development / Implementation
	3
	
	15%

	Providing VAW Essential Services
	3
	
	15%

	Other (Please specify)
	2
	
	10%

	None of the above
	0
	
	0%

	My organisation was not involved as an implementing partner
	0
	
	0%

	Total
	20
	
	 








8. Did your organization participate in the Phase I of the WPS project?
	Value
	Frequency
	Percentage

	Yes
	19
	76%

	No
	6
	24%

	Total
	25
	 





9. If yes, what activities were you involved in? (Select all that apply)
	Value
	Frequency
	Percentage

	Inception workshops
	4
	8%

	Training & Capacity Building
	15
	31%

	Awareness Raising Campaigns
	12
	24%

	NAP Development / Implementation
	8
	16%

	Providing VAW Essential Services
	9
	18%

	Other (Please specify)
	1
	2%

	None of the above
	0
	0%

	Total
	49
	 



10. Were you or your organization involved in the design of this project?
	Value
	Frequency
	Percentage

	Yes
	15
	60%

	No
	10
	40%

	Total
	25
	 




11. If your organization was an implementing partner under this programme, what activities did you implement? (Please select all that apply)
	Value
	Frequency
	Percentage

	Conducting research
	7
	10%

	Technical Support 
	6
	8%

	Service Provision
	10
	14%

	Policy support
	2
	3%

	Data collection
	7
	10%

	Capacity Building 
	17
	23%

	Trainings 
	15
	21%

	M&E for NAP implementation
	3
	4%

	Others (Please specify)
	1
	1%

	My organisation was not involved as an implementing partner
	5
	7%

	Total
	73
	 





12. What, if any, have been the major challenges faced by your organization when implementing the project activities? (Please select all that apply).
	Value
	Frequency
	Percentage

	No Challenges
	3
	6%

	Delayed or insufficient funding
	6
	12%

	Lengthy approval process
	9
	18%

	Lack of communication with UN Women country team
	4 
	8%

	 Complicated nature of the activities
	1
	2%

	Impractical timeline
	4
	8%

	COVID-19 
	15
	30%

	Political sensitivities
	6
	12%

	Others (Please specify)
	2
	4%

	Total
	50
	 




13. To what extent do you agree with the following? (For Implementing Partners)
a. Project/Activity you were involved in was relevant to your organization / issues faced by women in the region / country.
	Value
	Frequency
	Percentage

	1
	0
	0%

	2
	1
	4%

	3
	6
	24%

	4
	9
	36%

	5
	9
	36%

	Total
	25
	 



b. The goals and objectives were met for each partnership.
	Value
	Frequency
	Percentage

	1
	0
	0%

	2
	4
	16%

	3
	6
	24%

	4
	6
	24%

	5
	9
	36%

	Total
	25
	 




c. Your firm/organization was aligned/relevant to the Project’s overall objective(s).
	Value
	Frequency
	Percentage

	1
	0
	0%

	2
	4
	16%

	3
	5
	20%

	4
	7
	28%

	5
	9
	36%

	Total
	25
	 



d. Project was adaptive to changes.
	Value
	Frequency
	Percentage

	1
	0
	0%

	2
	1
	4%

	3
	6
	24%

	4
	12
	48%

	5
	6
	24%

	Total
	25
	 



e. Activities / linkages / policies etc. developed by the project are sustainable.
	Value
	Frequency
	Percentage

	1
	0
	0%

	2
	2
	8%

	3
	6
	24%

	4
	11
	44%

	5
	6
	24%

	Total
	25
	 






14. To what extent do you agree with the following? (For Beneficiaries)
a. Project/Activity you were involved in was relevant to your organization / issues faced by women in the region / country.
	Value
	Frequency
	Percentage

	1
	0
	0%

	2
	1
	4%

	3
	7
	28%

	4
	5
	20%

	5
	12
	48%

	Total
	25
	 



b. The objectives were met for each activity.
	Value
	Frequency
	Percentage

	1
	0
	0%

	2
	1
	6%

	3
	1
	6%

	4
	6
	38%

	5
	8
	50%

	Total
	16
	 



c. Project was adaptive to changes.
	Value
	Frequency
	Percentage

	1
	0
	0%

	2
	3
	12%

	3
	6
	24%

	4
	9
	36%

	5
	7
	28%

	Total
	25
	 




d. Activities / linkages / policies etc. developed by the project are sustainable.
	Value
	Frequency
	Percentage

	1
	0
	0%

	2
	2
	8%

	3
	8
	32%

	4
	8
	32%

	5
	7
	28%

	Total
	25
	 




15. How did the project benefit your organization? (Please select all that apply)
	Value
	Frequency
	Percentage

	I and / or my organization have developed a better understanding of WPS issues
	21
	29%

	I and / or my organization have greater capacity to advance the WPS agenda or implement WPS programming in my country context
	12
	17%

	I and / or my organisation have greater capacity to participate in social cohesion and peacebuilding in my country context
	21
	29%

	I and / or my organization have developed a better understanding of the challenges and opportunities that are relevant to my work / organization
	18
	25%

	Other (please specify)
	0
	0%

	Total
	72
	 



16. Overall, how satisfied are you with the project activities you participated in?

	Value
	Frequency
	Percentage

	Extremely satisfied
	12
	48%

	Somewhat satisfied
	9
	36%

	Neutral
	2
	8%

	Somewhat dissatisfied
	2
	8%

	Extremely dissatisfied
	0
	0%

	Total
	25
	 




17. Have you observed any changes in your organization / city / country / as a result of the project? 

	Value
	Frequency
	Percentage

	Yes
	21
	84%

	No
	4
	16%

	Total
	25
	 





18. If yes, what changes have you observed? (Select all that apply)
	Value
	Frequency
	Percentage

	The implementation of the WPS agenda is being undertaken by national institutions in your country
	7
	12%

	Civil Society organizations have been able to contribute to the development, implementation, and monitoring of the WPS agenda
	13
	22%

	Women / Girls / Men / Boys are more aware of the WPS agenda / gender equality / PVE / challenges faced by women in my country in participating in peacebuilding 
	17
	29%

	More women have awareness of and have accessed multisectoral services for women survivors of violence
	13
	22%

	There has been a reduction in conflicts and/or tensions in your community
	5
	9%

	Others (Please specify)
	3
	5%

	Total
	58
	 







19. If not, what do you see as the main reasons that inhibit these changes? 

	Value
	Frequency
	Percentage

	Lack of knowledge
	8
	32%

	Lack of interest
	4
	16%

	Inadequate resources
	9
	36%

	Others (Please specify)
	4
	16%

	Total
	25
	 











20. What are your recommendations for improving the implementation of similar projects in the future? 

	Value
	Frequency
	Percentage

	Changes in the nature of activities
	9
	12%

	Geographical coverage
	13
	17%

	Involving more relevant stakeholders
	21
	28%

	Improved financial mechanism
	13
	17%

	Providing technical support
	8
	11%

	Improvement in communication strategy
	9
	12%

	None of the above
	0
	0%

	Others (Please specify)
	2
	3%

	Total
	75
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Percentage

Percentage	
Community Based Organization	CSO/ NGO	INGO/ Research organization / Academia	International / Intergovernmental agency	Other (Please specify)	0.04	0.76	0.12	0	0.08	


Percentage

Percentage	
Community Level	Regional	Country	0.6	0.08	0.32	



Percentage	
Iraq	Jordan	Lebanon	Libya	Tunisia	0.04	0.2	0.08	0.36	0.32	


Percentage

Percentage	
Beneficiary	Implementing partner	Both	0.36	0.32	0.32	


Percentage

Percentage	
Training 	&	 Capacity Building	Awareness Raising Campaigns	NAP Development / Implementation	Providing VAW Essential Services	Other (Please specify)	None of the above	My organization was not involved in a beneficiary capacity	0.2857142857142857	0.21428571428571427	0.10714285714285714	0.17857142857142858	0.10714285714285714	0	0.10714285714285714	



Percentage	
Training 	&	 Capacity Building	Awareness Raising Campaigns	NAP Development / Implementation	Providing VAW Essential Services	Other (Please specify)	None of the above	My organisation was not involved as an implementing partner	Total	0.3	0.3	0.15	0.15	0.1	0	0	


Percentage

Percentage	
Yes	No	0.76	0.24	


Percentage

Percentage	
Inception workshops	Training 	&	 Capacity Building	Awareness Raising Campaigns	NAP Development / Implementation	Providing VAW Essential Services	Other (Please specify)	None of the above	8.1632653061224483E-2	0.30612244897959184	0.24489795918367346	0.16326530612244897	0.18367346938775511	2.0408163265306121E-2	0	


Percentage

Percentage	
Yes	No	0.6	0.4	


Percentage

Percentage	
Conducting research	Technical Support 	Service Provision	Policy support	Data collection	Capacity Building 	Trainings 	M	&	E for NAP implementation	Others (Please specify)	My organisation was not involved as an implementing partner	9.5890410958904104E-2	8.2191780821917804E-2	0.13698630136986301	2.7397260273972601E-2	9.5890410958904104E-2	0.23287671232876711	0.20547945205479451	4.1095890410958902E-2	1.3698630136986301E-2	6.8493150684931503E-2	


Percentage

Percentage	
No Challenges	Delayed or insufficient funding	Lengthy approval process	Lack of communication with UN Women country team	Complicated nature of the activities	Impractical timeline	COVID-19 	Political sensitivities	Others (Please specify)	0.06	0.12	0.18	0.08	0.02	0.08	0.3	0.12	0.04	
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