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1. Context and Situation Analysis: :
 
[bookmark: _Hlk19054668]Located in the Sahel, West Africa, Mali has an area of 1.24 million square kilometres and is a member of ECOWAS and the G5 Sahel. Mali is at the center of the United Nations integrated strategy for the Sahel and UN Women’s work in West and Central Africa. The country portfolio is the biggest UN Women portfolios in West and Central Africa.With a growth rate of more than 3%, the population of Mali , mainly rural (77%)[2] and youth (66.92% are under 25 years old)[3] was estimated at 19.4 million inhabitants[1], 51.3% of whom were women in 2018. This  highlights a high dependence of this population group (children, youth) on women and girls in particular who have to support themselves through unpaid domestic work.The country is known for its cultural diversity and its main ethnic groups traditionally characterised by strong social, gerontocratic and patriarchal hierarchies, with a few exceptions in the North. The main religions practiced in Mali are Islam (94.8%), Christianity (2.4%) and animism (2%). Customary and traditional rights as well as the Muslim religion have a great influence on the exercise of human rights, in particular[4] the misinterpretation of messages that prevent women from fully exercising their rights.
The current context in Mali remains deeply marked by the political, social and security crises of 2012, which has highlighted the fragility of the Malian State and the accumulation of problems unresolved by the political and economic governance mode and practices that prevailed for several decades[5] and increased gender inequalities. Women continue to be marginalised in the various peace mechanisms established by the Agreement on Peace and Reconciliation in Mali, signed in 2015, despite the existence of a national plan of action on resolution 1325, the considerable potential of women to achieve sustainable peace as evidenced by the Women’s Peace Huts at the community level. Of all the national peace mechanisms, the CVJR remains the best equipped in terms of knowledge of gender and the existence of a gender sub-group.The slow implementation of the Agreement, including the institutional and security reforms considered in the Agreement, and the difficulties encountered in restoring State authority and services throughout the country contribute to the low level of the rule of law and the population especially women’s access to basic social services. The country is facing increasing insecurity in the central and northern regions. There is an increase in many inter-community conflicts, marked by acts of violence and serious violations of the human rights of women and girls. Acts of terrorism and violent extremism, crime, arms, drugs and human trafficking are widespread. All these problems have increased the number of internally displaced persons since 2018 (168,515 at the end of July 2019),[6] particularly in the northern and central regions of the country, as well as in the number of people in need of humanitarian aid.
Mali's climate varies from subtropical to arid, characterised by low and unpredictable rainfall (400-1,000 mm/year) and a minimum of 8 months of dry season. For 30 years, Mali has suffered the adverse effects of climate change with a 0.7°C temperature increase and a 12% drop in rainfall, increasing desertification and inappropriate production techniques that reduce the availability and productivity of arable land, forests and pastoral resources.[7] For example, forests are disappearing at a rate of 400,000 to 500,000 ha/year.[8] This situation increases the unpaid workload of women (especially women in rural areas representing 78% of the total female population), further reduces their access to natural resources and harmful to their health. These phenomena accentuate the sources of conflict related to natural resource management in a context of global insecurity that undermines social relations and has a negative impact on the economy. The extent of environmental damage in Mali is estimated at about 21.3% of GDP (more than CFAF 680 billion), while the cost of prevention would only represent 10% of GDP (CFAF 340 billion).
The Constitution of Mali clearly states the principle of equality and non-discrimination. Article 2 states that "Every Malian is born and remain free and equal in rights and obligations. All discrimination founded on social origin, colour, language, race, sex, religion and political opinion shall be prohibited”. In addition, Mali has ratified, often without reservations, several regional and international conventions and treaties relating to the protection and promotion of women's rights, such as the Convention on the Elimination of All Forms of Discrimination against Women and its additional protocol, as well as the protocol to the African Charter on Human and Peoples' Rights on the Rights of Women in Africa ("Maputo Protocol"). In 2010, with the support of UN-Women, Mali also adopted the national gender equality policy. At the sectoral level, a national strategy to combat gender-based violence (GBV) was developed in 2018. In addition, law no. 2015-052 was adopted in 2015 to promote gender equality in access to appointed and elected positions in the public administration. This law increased the percentage of women in appointed positions from 10.4% in 2014 to 15.73% in 2017.[9] However, the minimum representation of 30% provided for by this law has not yet been respected.
Although these policy and legal frameworks bring considerable gains, many challenges remain, such as the integration of international and regional engagements into the national legal and policy framework, and most importantly, their effective implementation. The context remains marked by several sociocultural constraints, including extremist religious currents, which hinder these reforms.Economic growth is stagnant, with a slight decline in GDP (5.3% in 2017 and 5.0% in 2018). The 2017 Gender Inequality Index (GII) ranks Mali 157th out of 160. This shows the extent and depth of the inequalities that cover all development sectors of the country. In fact, the inequality-adjusted HDI is 0.282, almost 34% lower than the HDI (0.427), and the gross national income inequality is 15.4%.[10]  In terms of income, inequality between women and men is much more pronounced since women's income (US$ 1,345) is only 52% of men's (US$ 2,560).[11] The economic activities recorded in Mali's GDP are in the primary sector with an average contribution of 39.6% over the period 2010-2016, followed by the tertiary sector (39%) and the secondary sector (21.1%). Women-owned companies represent only 14% of the total number of companies registered at the API and APCAM level.[12]  The percentage of women in paid employment is estimated at 60.8% compared to 82.5% for men. The percentage of women working in the secondary sector has decreased by about 50% over the past 17 years to 4.2%.[13] Women constitute the majority of actors in the informal sector, characterised by precariousness and low or non-existent social welfare.
The agricultural sector, which remains dependent on rainfall and the effects of climate change, employs 57.6% of the economically active population.[14] Agricultural production (particularly food production) played a key role in the 2014 economic recovery by stabilising food prices and increasing exports, following the 2012 crises that had caused economic stagnation.[15]The illiteracy rate for women is higher than for men (69.8% versus 51.8%). Such a gap in illiteracy rates is due to the significant drop out of girls from the school system, child marriage, domestic work, household poverty, long distances to school, gender-insensitive school infrastructure, insufficient number of adult literacy centres, insecurity and forced displacement. Women's access to health services is low in rural areas. For example, 93% of women in urban areas consulted a health professional, compared to only 69% in rural areas.[16] Their poor access to health services is attributed to the absence and quality of services, lack of information, poverty, male dominated household decisions, gender of the health worker, etc. The HIV seroprevalence rate among women aged 15-24 is estimated at 2%, higher than that observed among men in the same age group (1%).[17] Morbidity levels are closely related to the nutritional condition of mothers. In addition, 12% of women of childbearing age suffer from a chronic energy deficiency. This deficiency is more frequent among adolescents aged 15 to 19 (19%) and more widespread in rural areas.
The extent of GBV was exacerbated by the political and security crises that began in 2012 and by the persistence of conflicts. At least 13% of women aged 15 to 49 reported having been sexually abused and 38% physically abused. Seven out of ten women who have experienced physical or sexual violence have never sought help.[18] According to MICS 2015, female genital mutilation is the most common form of GBV in Mali (83% of women aged 15 to 49) and 48.8% of girls were married before the age of 18. GBVIMS recorded 3,330 cases in 2018 compared to 2,882 in 2017.[19] These figures only partially reflect the real situation of GBV in the country, given the weakness of the judicial system and impunity. Women have very limited access to justice services (4%), compared to men (9%). A special bill prepared and validated in 2017 by a multisectoral and multi-stakeholder national committee under the leadership of MPFEF is still being internally adopted at the executive level
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2. Lessons learned: :
The national consultation workshop with partners provided information on the alarming state of insecurity, the significant weight of traditional and religious leaders in the political, economic and social spheres and political and institutional instability. These elements could restrict the normal conduct of UN-Women interventions in Mali. The problem/solution tree analysis learned about women's lack of awareness of the importance of gender equality and their empowerment, communities' lack of engagement to the principle of equality and women's poor access to resources. The Act on the promotion of gender in appointed and elected positions adopted in 2015 by the Government of Mali with the support of UN-Women has changed the perception of women's participation in political institutions and bodies. However, the effects generated by the application of this Act are erratic and have not made it possible to achieve the expected objectives. The overall representation of women in the mechanisms of the Agreement for Peace and Reconciliation (CSA, DDR Commission, RSS, Integration, CVJR, MOC) was on average 3%, despite the advocacy for the respect of the law which requires a representation of at least 30%. Women's support programmes in the agricultural sector and on entrepreneurship have helped to better position rural women in certain non-traditional activities such as fish and organic production. Impact studies will help to better assess the impact of these programmes on women's economic empowerment. Greater involvement of the private sector in the financing of economic programmes is a good initiative that deserves to be strengthened while giving more visibility to these non-traditional donors for Mali.
                
New information and communication technologies have made it possible to make effective advocacy to remove taboos on sensitive issues preventing the economic empowerment of women in rural areas. These tools disseminated with the involvement of administrative and traditional authorities allowing for better social mobilisation; this added to the establishment of UN-Women strategic partnerships with agricultural research structures, input and other production companies promoting women's access to means of production, including agricultural land. This approach must be strengthened to accelerate the achievement of gender equality at all levels.
The implementation of a Technical Coordination Unit for NAP R.1325 within the Ministry in charge of the Promotion of Women is a good experience to be strengthened and made more operational. Also, the implementation of gender focal points in ministerial departments is also considered a good experience.[1][footnoteRef:1] However, these focal points are struggling to be fully operational due to the recurrent institutional change since 2013 and the lack of resources. At the community level, the creation of peace huts has been an important link in the implementation of local conflict prevention and resolution mechanisms with the leadership of women affected by conflict. These huts are considered a good practice that could be widely disseminated by UN-Women Mali and its partners. Interventions in the context of gender-based violence have yielded encouraging results, although the bill on GBV has suffered from its adoption by the Government since 2017. The introduction and activation of the toll-free number No. 803333 within the National Police was a practical and effective initiative. The creation of holistic and care centres has also made it possible to provide professional assistance to survivors and facilitate their rehabilitation into the socio-economic fabric. However, the most reported cases in this issue are rape, whereas the bill gives priority to female genital mutilation, which affects 89% of girls and women aged 15 to 49 in Mali (UNICEF Report, 2017). Awareness-raising campaigns on national television, community radio and through activists have not had a tangible effect on female genital mutilation practices, which have even increased in recent years. [1: ] 

As part of the partnership with the private sector, UN-Women was able to quickly incorporate the entrepreneurial vision of our partners: creating wealth means monitoring, creating and seizing opportunities proactively, a culture of flexibility and adaptive intelligence of the Triple-P (Public-Private Partnership) in the context of Mali has enabled the office to transform the partnership into a source of competitiveness for women's businesses. This type of partnership, which is not only based on corporate social responsibility, but also and above all on the integration of women into the formal national economy, is quite new in Mali's development world. This proactive initiative is justified by the crucial role that the private sector could play in the economic empowerment of women on the basis of the involvement of women entrepreneurs in the business model of major Malian companies.The creation of informal thematic dialogue spaces on the Women, Peace and Security agenda is also a good practice in building relationships with partners and donors. These spaces make it possible to strengthen advocacy with influential actors in order to achieve results, to maintain a dialogue with the donors who finance our programmes and to strengthen relations with new donors interested in the theme. 


[1] UN-Women Mali 2016. Final Evaluation Report of the Global Programme "Women, Peace and Security": Assistance to women/girls affected by the conflict and women's participation in the peacebuilding process in Mali. 



3. Proposed Programme :
Vision 
1. Together with UN Country Team, UN-Women supports the Government, civil society and local communities for a Mali where women, men and youth fully exercise their rights and play their roles for a peaceful, economically inclusive and reconciliated country because men and institutions are respectful and accountable for the human rights of women and support gender equality. 
General theory of change 
1. If men, women and youth participate actively and equitably in the management of public life through institutions with internal and external gender-sensitive control and accountability mechanisms and a transparent, egalitarian, credible democratic system and effective decentralisation; then women access decision-making bodies and quality public services in an environment of good governance because women will hold political power, be leaders in decision-making and the services provided will meet their specific needs;
If an enabling environment for the implementation of Women, Peace and Security engagements is created to facilitate the effective participation of women in decision-making processes related to conflict prevention, management and resolution, reconstruction and rehabilitation and humanitarian action ensuring their safety, physical and mental health, as well as women's economic security and respect for their human rights, particularly by defence and security forces, then societies will become more peaceful and egalitarian; because the evidence shows that women are vectors of peace and security, because inclusive societies are more likely to be stable, and because post-conflict situations present opportunities to overcome the underlying obstacles to gender inequality;
If macroeconomic policies, including public and private, local, national and international procurement policies, are designed to increase employment and purchasing opportunities by enhancing unpaid care and domestic work (reduced and redistributed) through gender-sensitive investments in infrastructure, public services, decent work for women, the capacity of women entrepreneurs and innovative technologies, including those that reduce women's work to meet increased income levels; then the gender gap in economic opportunities will be reduced; because key structural barriers would be removed, equitable remuneration and working conditions more respectful of women's and women's rights and women entrepreneurs will have access to a more equitable share of the market;
If agricultural and environmental policies are gender-sensitive and women farmers apply climate-resilient farming techniques under a stable land tenure system and have equal access to the productive resources, services and technologies necessary to diversify their economic activities ensuring their full participation in value chains and lead markets; then women farmers will be economically self-reliant and resilient to climate change; because the root causes and factors of gender inequality in agriculture have been eliminated;
If a favourable legislative and policy environment to end impunity and other forms of discrimination is in place and then translated into action promoting appropriate social norms, attitudes and behaviours at individual and community levels to prevent violence against women, and survivors of violence are empowered to use available and accessible quality basic services to recover from violence; then there will be a substantial reduction in violence against women; because violence has been prevented before it occurs or before it recurs, and survivors will be empowered to recover and rebuild.
Then the people in Mali and particularly women will experience increased political, economic, social and environmental well-being ensuring that "No one is left behind".
 
Strategic alignment 
The programmatic priorities proposed by UN-Women Mali are in perfect alignment with the United Nations Sustainable Development Cooperation Framework (UNSDCF) 2020-2024, which is itself based on Mali's new Strategic Framework for Economic Recovery and Sustainable Development (2019-2023). The proposal is perfectly in line with UN-Women Strategic Plan 2018-2021. The diagrams and paragraphs below clarify this strategic alignment.
Results
1. UN-Women will contribute to each of the 6 outcomes of UNSDCF. However, this will be an integrated contribution that will not address each outcome separately in the implementation. Thus, for example, the contribution to outcomes 5 and 6 will be made at the same time as that of outcome 2. 
Through the outputs proposed in this Strategic Note, UN-Women Mali will make a specific contribution that, in synergy with those of other UNSDCF actors, will make it possible to achieve the results proposed in UNSDCF, including gender equality and women's empowerment.               UN-Women will address the needs and priorities of women/girls and the achievement of the full exercise of their human rights by targeting the most vulnerable (rural women, displaced women, very low income women like marker women and GBV survivors). 
1. The proposed programme fulfils the triple mandate of UN-Women: normative, coordination and operational. It will contribute to the overall implementation of international and national frameworks such as SGD, CEDAW, Beijing Platform, Resolution 1325 and at the national level CREDD, UNSDCF.
2. UN-Women Mali's contributions to UNSDCF cover the priorities of UN-Women Strategic Plan (SP): 1. Gender equality and empowerment of women and girls, including women's full exercise of their human rights; 2. Political empowerment and women's leadership; 3. Women's economic empowerment; 4. Elimination of violence against women, and 5. Peace, security and humanitarian action. 
 
 
UNSDCF/SN OUTCOME 1:
1. By 2024, people live in a rule of law, an environment of peace and accountability through strong public institutions, media and civil society exercising their roles and responsibilities for effective and inclusive governance.
Outputs related to outcome 1 of the UNSDCF
· SN Output 1.1: State and non-state actors in charge of justice and the criminal justice system have strengthened capacities to develop a functioning and effective justice system accessible to the populations and especially specific groups (women, girls, victims of GBV, etc.)
SN Output 1.2: The institutions and actors responsible for oversight and monitoring of the respect for the rule of law (National Assembly, National Human Rights Commission, the Auditor General, the Mediator of the Republic, the media, civil society, including women's organizations) have strengthened capacities to mainstream gender in their legislations, policies, strategies, programs, projects, service plans and budgets
SN Output 1.3: Men, women and young people participate more actively and equitably in the management of public life (electoral processes, forums and public debates, national dialogue, in the institutions of the defense, security and justice sectors) 
SN Output 1.4: State institutions and structures, political parties, civil society, the media have enhanced capacities to ensure transparent, egalitarian credible and inclusive democratic processes as well as internal and external gender responsive control and accountability mechanisms (institutional reforms, elections, decentralization, gender responsive planning and budgeting)
SN Output 1.5: Public institutions and civil society at national, regional and local level have reliable and disaggregated statistical data and analyzes to plan, budget, monitor and evaluate public policies, programs and plans focused on the SDGs
SN Output 1.6: National and local structures in charge of developing and adopting national and local plans and budgets have capacities mainstream gender into their policies, strategies, programs, projects, service plans and budgets
Through the Constitution and the ratified/signed conventions, texts, protocols, the Government of Mali shows its willingness to create a good governance environment conducive to the respect of women's and girls' rights. These conventions are unknown to the people, especially women, and are not applied by institutions.
UN-Women will contribute through:  
-      Gender mainstreaming:CEDAW, Beijing Platform and Resolution 1325 will be translated into national languages, distributed and disseminated. UN-Women will support all actors and stakeholders to set up mechanisms to identify the needs of people, monitoring, evaluation and accountability that are gender-sensitive. Justice (informal/formal) will be supported to facilitate its access to women/girls. Gender capacities of traditional and religious institutions will be strengthened to mitigate their negative influence. Ministry gender committees will be strengthened to participate in planning, budgeting and monitoring. Evidence-based advocacy campaigns will be conducted for the allocation of a budget line to Gender Committees (GSB) and the implementation of Act No. 052/2015. 
-      Building women's confidence: One of the observations made during the consultation and strategic planning workshops shows that women themselves are not sufficiently involved in ensuring that their rights are respected. To this end, a long-term programme for the development of women's leadership will be implemented to ensure that women have confidence in themselves for their full participation in the country's governance. A compendium of women leaders focusing on their skills and know-how will be developed to facilitate the application of Act No. 052-2015 during appointments. As part of the intergenerational issues, an innovative coaching/mentoring system will be mainstreamed for women/girls.
-      Youth participation (especially young girls) and inclusive political dialogue: Youth capacities will be strengthened; their participation in dialogues and processes will be facilitated while ensuring a synergy of actions.
UNSDCF/SN OUTCOME 2: 
1. By 2024, people are resilient to conflict, live reconciled and in harmony in a peaceful and secure environment that respects human rights and positive cultural traditions.
Output related to Outcome 2 of UNSDCF
· 
· National capacities (state structures and other signatory parties, peace mechanisms, political parties, civil society including women's organizations and youth, the media) are reinforced on the Women, Peace and Security agenda and the R1325 National Action Plan for the implementation and monitoring of the Peace Agreement and the National Strategy on Reconciliation
· Local actors, including women, have the necessary capacities, including through the promotion of traditional tools and positive cultural values, for the inclusive prevention and management of community conflicts, including those related to natural resources and violent extremism
· Local and national actors including women and youth (men and women) have the capacity to strengthen social cohesion, mediation, reconciliation, dialogue and facilitate the integration / reintegration of returnees and internally displaced persons
· Mechanisms to prevent violations and abuses of human rights (including GBV, women's rights, human rights defenders and media professionals) and protection are established and strengthened at national and local levels
· National mechanisms, civil society organizations including women's organizations and survivor groups are fully equipped on gender approaches to engage in an active and informed manner in transitional justice and reconciliation processes with a particular attention on GBV including conflict-related sexual violence
· The Government, public institutions and subregional coordination structures have enhanced technical and operational capabilities to respect women’s rights and ensure  their security, physical and mental health as well as their socio-economic resilience and their needs met in the security and justice processes, recovery and peacebuilding; 
· : National  and United Nations including  humanitarian coordination and aid mechanisms are strengthened to identify, respond to, and monitor the needs of women and girls
· Women, girls and communities affected by conflict and crisis are strengthened for inclusive participation in peacebuilding, reconstruction and economic recovery efforts and to benefit from them
UN-Women will contribute to the outcome through:
-         Promoting women's participation and leadership: For people to be resilient to conflict, be reconciled, live in harmony in a peaceful and secure environment, women must participate in all the functional mechanisms of the NAP 1325 in line with the Peace Agreement and the national reconciliation strategy. Gender inequalities must be reduced in processes and reforms related to the Peace Agreement; rational and inclusive management of natural resources, particularly in conflict-affected areas; and capacity building for local actors, including women with traditional tools and positive cultural values.  
-         Support to national and community mechanisms: Support for the scaling up of peace huts; the transformation of these huts into development centres in conflict areas; gender integration in the transitional justice, reconciliation and social cohesion process.
-         Support to security sector institutions: To make security sector institutions more representative in terms of women's participation, more accountable on gender issues and their services responsive to women's specific needs, the programme will support gender mainstreaming in sectoral reform processes and strengthen the institutional capacities of relevant gender actors.
-         Support to humanitarian coordination mechanisms: Evidence-based advocacy campaigns to integrate the needs of women, girls, boys and men into these mechanisms.    UN- Women will support OCHA for gender-sensitive humanitarian programming cycle Gender Marker and Contribution to the Humanitarian Situation (SITREP).
-         The promotion of Humanitarian Development-Peace Nexus:Rehabilitation and socio-economic reintegration will include humanitarian support and protection for displaced and refugee persons; promotion of women's leadership; strengthening the socio-economic empowerment of women affected by the conflict; and improving women's access to services. The Women's Houses will be transformed into multipurpose integrated centres for the needs of women in our various fields of intervention.
 
UNSDCF/SN OUTCOME 3: 
1. By 2024, Malian people, particularly the most vulnerable, are participating in the economy and benefiting from the rewards of strong, inclusive and resilient growth and the creation of decent jobs.
 
Outputs related to Outcome 3 of UNSDCF
· SN Output 3.1: Organizational and innovation capacities, access to financing mechanisms for SMEs / Cooperatives and specifically those of women and youth, and public and private structures are reinforced in a context of improving business environment
· SN Output  3.2: National authorities and actors have enhanced capacities to design macroeconomic policies that increase employment opportunities for women, create an enabling environment for gender-sensitive public investment including gender responsive procurement practices, facilitates women’s access to finance and markets, ; promote innovative technologies that reduce women’s workload and valorize unpaid care work, monitor and evaluate gender, equity, crisis and shocks-sensitive measures in economic policies and strategies
· SN Output  3.3: Women's businesses especially  in the informal sector have increased access to social security and protection, equitable pay and working conditions that are more respectful of the rights of women.

UN-Women will contribute to this through:
-        Support to ministries for the development of gender-sensitive economic policies: Different approaches including advocacy for measures to promote gender-sensitive public and private procurement; capacity building for development planning actors; gender mainstreaming in economic policies; establishment of a one-stop shop for women's businesses and consideration of women's needs in relocation after mining.
-        Strengthening women's enterprise and cooperative financing mechanisms: Strong partnerships between private and public sector actors; strengthening women's capacities for access to credit and asset management; regular gathering and dissemination of information on economic opportunities; gender integration in private sector financing processes and procedures; and gender capacity building of credit committees.
-        Support for the development of production infrastructure and technologies and task reduction: Promotion of innovative technologies and digital platforms, promotion of the use of renewable energies; capacity building for women in public procurement; promotion of cross-border trade and women's shops.
-        Support for employment and informal sector: Support for young women/girls in the informal sector and its formalisation. Several expected outcomes including the integration of gender, women's empowerment and the fight against GBV in the mining sector; vocational and technical training for girls and women in practical, high-demand occupations. Several approaches will be used, including capacity building in entrepreneurship; support for young women's initiatives; contribution to a guarantee fund for young women/girls; a study to identify and support the implementation of social security and social welfare measures for women; support for improving working conditions and respect for the rights of domestic workers; and the development of value chains.   
 
UNSDCF/SN OUTCOME 4: 
1. By 2024, communities are managing natural resources and the environment in a sustainable and equitable manner and are more resilient to the adverse effects of climate change.
Outputs related to outcome 4 of UNSDCF
· SN Output 4.1: National actors have enhanced capacities to develop agricultural policies that enable women increase their access to production resources including security of women's land rights, services and technologies needed for climate smart agriculture thereby increasing women’s effective participation in the agricultural value chains and green markets,
· SN Output 4.2: Women farmers' capacities strengthened to increase productivity and diversify their economic activities in a context of climate change and the physical burden of agricultural work has decreased through better access to production means
· SN Output 4.3: Small and medium-sized enterprises and women-led groups, including young women, have strengthened production capacities through increased availability and use of new and renewable energy at lower cost
UN-Women will contribute to this through:
-        Support to Ministries of Agriculture and Environment: Strengthened capacities for gender integration and diversification of economic activities; facilitation of women's access to technologies, energy and services adapted to climate change as well as to their land rights for sustainable agriculture.
-        Capacity building for actors: Technical capacities strengthened for women, equipment on promising agricultural value chains, production and use of organic fertilisers in collaboration with professionals. Introduction of technologies adapted to climate change and those developed by young nationals. 
-        Improving women's access to finance and markets: Provision of expertise to support women/girls in product quality traceability and certification; dissemination of BuyFromWomen to women in urban markets; linking women farmers' cooperatives/groups with women heads of SMEs and women sellers in markets; strengthening networks on employability in the agricultural sector, in collaboration with other actors.
-        Improving communication: Production of statistical evidence through exploratory research and evaluations, production and dissemination of a magazine on women's achievements in agriculture (with the Ministry of Agriculture). Such agricultural practices will serve as a platform for the exchange of experiences resilient to climate change.
-        Regional programming:Design of a joint sub-regional programme on agriculture resilient to climate change integrating components of the UNISS plan and Strategy 2063.  
 
UNSDCF/SN OUTCOME 5: 
1. By 2024, vulnerable groups, including women, children, adolescents and youth, have more equitable access to quality basic social services, according to their age and gender-specific needs, including in humanitarian situations.
Outputs related to Outcome 5:
· SN Output 5.1: Institutional capacities are strengthened to develop and implement laws to end violence against women and girls and other forms of discrimination
· SN Output 5.2: Communities appropriate social norms, attitudes and behaviors are promoted at individual and community levels to prevent VAW and women victims of violence are empowered to use accessible and accessible quality basic services to recover from violence;
· SN Output 5.3:  The capacity of civil society organizations is strengthened to advocate for the development and implementation of laws and policies on ending violence against women and girls.
· SN Output 5.4: Communities and actors in education have enhanced capacities to prevent gender-based violence and to promote education rights fairly.
· SN output. 5.5 : Actors, women and girls have capacities on improved   menstrual hygiene in schools, markets and communities
 
UN-Women will contribute to this through:
-        Prevention: Which includes the strengthening of the legal and regulatory framework, including a start of implementation with the Spotlight programme. Capacity building for CSO and rights-holders and duty-bearers to prevent and combat GBV, promoting an enabling environment for women's rights. It would therefore be most necessary to work with traditional and religious leaders to promote these gender equality norms, attitudes and behaviours. 
-        The answer:Capacity building of service providers with high quality standards for victims of gender-based violence. Survivors' capacities will be strengthened to facilitate ownership of services. To combat early marriage, strategies will be developed in collaboration with UNICEF to keep girls in school. 
 
[bookmark: _Hlk19256834]UNSDCF/SN Outcome 6:  By 2024, vulnerable people have improved access to social welfare services, including in humanitarian situations
 
Outputs related to outcome 6 of UNSDCF
SN output 6.1: Communities and services have more capacities to prevent GBVs, identify and orient victims and provide essential quality services 
 
UN-Women and its partners, building on the experiences and lessons of past and ongoing programmes, will implement the following actions: 
-      Behaviour change communication: In the prevention and control of GBV; capacity building for all actors as needed. The UN-Women services package will be implemented to increase women's access to basic social services. This package is based on a mapping of existing services, evaluation of beneficiary satisfaction, support for providers to take into account their specific needs and implement holistic services (SOP), and literacy training for women to access services.
-      Data and knowledge generation/management:Studies and research will be conducted to understand the difficulties of survivors or people and their level of satisfaction. A framework for periodic exchange and sharing between CSO care centres and the One Stop Centre will be established. Visits to exchange experiences of survivors will be organised to benefit from the expertise of other countries.  
-      Strengthening the economic and political leadership of survivors:A coaching/mentoring system will be implemented as part of the comprehensive package of services for the social, economic and political reintegration of survivors with the support of a pool of psychologists.
-      Strengthening the coordination and synergy of actors' actions:The whole system will be enhanced by coordination and synergy of actions to ensure that no one is left behind.
 
· 
 




4. Management  and Operations  :
In the coming years, the UN-Women office in Mali plans to strengthen the principles of organisational effectiveness and management. As of 31 July 2019, the Mali office had a total of 61 employees, 92% of whom were recruited locally with 62% under service contracts. To ensure sustainability, representativeness and efficiency at the office level, but also at the level of the United Nations System and partners, it is necessary to recruit a Deputy Resident Representative in charge of programme management and an international operations manager. To meet the National Priorities of  rule of law and environmental protection and management of natural resources new staff will be recurited to implement related programmes. The funds to finance these posts will come from the institutional, non-core available and to be mobilized.  Discussions are being held for the funding of the whole SN.
The high staff turnover rate may lead to significant instability, it is therefore necessary to transform the current types of contract (Service Contract) into FTA. This would help to secure knowledge and talent. Thus, we plan to transform/recruit all key positions into FTAs (Deputy Representative, Security, ICT) The sustainability of statutory meetings (Programme, Operations, SMT and Coordination) will allow a better visibility of projects and programmes. Particular attention will be devoted to training, personal development and staff well-being. To this end, training for procurement programmes (CIPS Level 3 certification) is planned, as well as leadership training for staff.The professionalisation of procurement through the development of long-term purchasing strategies combined with the implementation of dynamic monitoring tools will allow a rapid and efficient implementation of activities.The revitalisation of the learning/knowledge committee will ensure the implementation of the office's learning plan with a precise budget and timetable and better monitoring of the completeness of the delegated courses. 
Security measures will be proactive and will provide each staff member with the necessary training and equipment. Raising staff awareness of the anti-fraud policy, the PSEA and the monitoring of the office's risk register. The Business Continuity Plan (BCP) will be aligned with the SRM approved by the SRSG in August 2019 and particular attention will be paid to the security of personnel and assets (UN-Women Office at the level of the United Nations joint offices in Bamako as well as the Gao sub-office).The opening of a joint office with UNDP in Mopti will allow an increased presence in the central part of the country where resilience, peace and security and economic empowerment activities are becoming important in our portfolio.The Office will continue to work with the Operations Management Team (OMT) to harmonise best practices, strategies to reduce common service costs (including the implementation of LTAs) in line with the recommendations of United Nations reform. We specifically plan to develop the partnership with MINUSMA on gender-sensitive procurement. 
The establishment of the Management Support Unit (MSU) in charge of the preparation, conduct and implementation of audit recommendations, financial management of the programme, monitoring of performance indicators and capacity building of implementing partners will enable the objectives set to be achieved efficiently.



5. Monitoring and Evaluation :
The monitoring and evaluation system for the implementation of the Strategic Note is based on the modalities and tools agreed by UN-Women. It strengthens the practice of results-based management and contributes to resource mobilisation efforts. It is oriented towards the achievement of output cluster 3 of the OEEF matrix of the Strategic Plan "High quality of programmes through knowledge, innovation, results-based management and evaluation". It focuses on collecting monitoring data, preparing reports, carrying out studies/research and evaluations, and monitoring the implementation of recommendations based on management's responses. A monitoring, research and evaluation plan is developed for this purpose and specifies the main activities concerned with implementation dates and budgets over the entire implementation period of the Strategic Note.  
Programmes and projects will use M&E tools based on SMART indicators, both qualitative and quantitative, aligned with the indicators of the Strategic Plan 2018-2021 and taking into account those of UNSDCF 2020-2024. The annual work plans for the annual implementation of the Strategic Note will also be accompanied by an annual research and evaluation monitoring plan. The review of the implementation of these annual plans and the preparation of annual reports will make it possible to capture and analyse the annual performance of the Strategic Note. The lessons learned and recommendations from these exercises will guide each new annual planning and ensure their quality. 
UN-Women will produce quarterly and annual results-oriented and gender-sensitive reports in both narrative and online formats. These reports will be posted on the RMS. The planned evaluations will be carried out in accordance with the rules of gender-sensitive evaluation. The evaluation of the Strategic Note will serve as a basis for the development of the next Strategic Note. Lessons learned will be documented to promote knowledge management and improve the quality of programming and management exercises.  
The monitoring and evaluation system also take into account joint monitoring, reporting and evaluation within the United Nations Country Team in the context of "Delivering as one" and joint projects and programmes. UNSDCF, the joint programming of the United Nations Country Team to support the government in the implementation of Agenda 2030, is the joint programme at its best.
 
Innovation strategy
1. The Mali country office will focus its interventions on innovation and the use of new technologies in order to find non-standard solutions for the promotion of gender equality. In this sense, the office in partnership with national parties has developed the "Buy From Women" platform and the digital website of women's businesses in Mali to list them.
2. The challenges related to gender equality are growing exponentially. Thus, as part of the implementation of its holistic approach and building on what has been achieved, the office plans to develop non-traditional partnerships (incubators, media professionals, influencers, slammers, artists, academics, youth, etc.) to develop the "Gender Integrator Lab" in order to provide space for new approaches to work and initiate transformative changes towards achieving the 2030 SGDs. UN-Women will rely on partnerships with national actors to develop solutions and scale-up. 
3. In addition, these non-traditional partnerships will be developed with cultural and religious actors (cultural associations, cultural enterprises, religious organizations), research (Sociology, Anthropology and Theology Departments of the University of Mali, Research Institutions, etc.) in order to better understand the positive values in favour of the promotion of human rights and gender in Mali and to support UN-Women in better adapting strategies and actions according to the context. 
4. In terms of monitoring evaluation and communication, specific partners (e.g. the Multimedia Arts and Crafts Conservatory) could be identified to support UN-Women in monitoring progress, particularly in areas of insecurity and relevant elements in terms of internal and external communication and visibility with the Government and donors. They will also be innovative tools to bring up the voices of beneficiaries who are difficult to access ("Leave no one behind") with media that could be adapted (videos and radios in national languages, mobile cinema, comic strip report syntheses, etc.). This dimension will strengthen UN-Women accountability to key programme actors. The partnership with the academic world (University of Mali, Training Institutes such as the National Judicial Training Institute, Community Development Institute, Statistical Training Institute, National Arts Institute) and the Ministries in charge of Education and Higher Education to develop gender-sensitive curricula and a Gender Master's degree at the University of Mali are catalytic and scale-up opportunities to educate and train new generations of young Malians.
5. These partnerships could also provide UN-Women with the opportunity to host interns or volunteers from these structures, which would allow us to create strong gender-sensitive capacities that could then influence the work of their respective structures and disseminate young people's interest in women's rights advocacy issues.
6. A networking of various actors and a community of practice could also be organised to foster innovative and multidimensional gender mainstreaming in all programmes and maximize potential synergies and  innovative cross-initiatives. A dedicated space will be provided in UN-Women offices (e.g. on walls in publicly accessible spaces) that could materialise the visual, cultural and artistic productions of the Gender Integrator Labs, and an annual event could also be organised to promote them. UN-Women offices will be vibrant spaces on gender and women's empowerment in Mali.
7. This strategy should at all levels promote a balance of intergenerational representation in order to promote the very active participation of young women and men in the Gender Integrator Lab.
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6. Strategic Partnerships :
For the implementation of the Strategic Note and the achievement of results, UN-Women Mali will strengthen partnerships and alliances with donors, government institutions, civil society organizations, including women's associations, United Nations entities, the private sector and beneficiary target groups. The latter are privileged partners who will contribute to the achievement of the objectives mainly through their positioning as models in the community. UN-Women will continue to intensify partnerships with donors, including Sweden, Denmark, Luxembourg, Belgium, France, Germany, PBF and the European Union. Opportunities will be analysed such as the one related to financing through the G5 Sahel Priority Investment Programme and the UNISS programme. And unconventional donors such as Qatar.  And non-conventional donors such as UN-Women Mali will work with Mali's institutions, including Ministries such as: i) Agriculture; ii) Finance; iii) Promotion of Women, Children and the Family; iv) Health and Social Affairs; v) Justice and Human Rights; vi) National Education; vii) Security and Civil Protection; viii) Defence and Veterans; ix) Social Cohesion, Peace and National Reconciliation; and x) Religious Affairs and Worship; xi) Foreign Affairs and International Cooperation; xii) Environment and Sustainable Development; xiii) Youth and Sports. In addition, there are the National Assembly, the Mediator of the Republic, BHRPR, HCC, the National Human Rights Commission, CVJR, CRSS, the National Youth Council, the National Council of Civil Society and the University of Mali. Cooperation will cover all areas of the Strategic Note: This will involve integrating gender into the electoral process (DRF 1), and into peace mechanisms (DRF 4) and increasing women's access to justice. The implementation of laws relating to women's access to land and credit, as well as innovative technologies to reduce women's workload and gender-sensitive public procurement (DRF 2) and the fight against GBV (DRF 3) will be objectives of this partnership. Interventions will consist of strengthening alignment with national gender priorities and facilitating government ownership of UN-Women projects (see also section E. Exit strategies).
Civil Society Networks and Organizations are key partners of UN-Women Mali both in the implementation of activities on the field and as strategic partners in the defence of women's rights and gender advocacy. They are selected based on their expertise in the different impact areas. The involvement of youth organizations will be strengthened to fulfil the promise of "leave no one behind", while partnerships with religious and customary leaders will be crucial in achieving behaviour change objectives. Their contributions focus on citizen monitoring, behaviour change in all areas of UN-Women work, and advocacy, especially DRF 3. Partnership opportunities may be explored with other Civil Society Organizations whose expertise meets UN-Women mandate.Partnerships will also be developed with national research and statistical structures such as INSTAT, IER to improve the production of disaggregated and reliable data and make statistics gender-sensitive.
The private sector supports UN-Women Mali's efforts through targeted studies and research in the agricultural and mining sectors, technical support in integrating aspects of women's economic empowerment, the development of techniques and innovations, and the sharing of good practices. These partners are: CNPM, AMAQ, 4E-CONFORM, Mali Shi, Kledu Group, SAER, Entreprise Eléphant Vert, Compagnie internationale RANDGOLD and Entreprise AFOVERT. Their contributions will also be made through strong commitments (e.g., purchasing for women), corporate social responsibility and pro-bono or financial contributions (e.g. funding for the care of GBV survivors through the One Stop Centre).
 Partnerships with the media are of paramount importance to ensure the visibility of UN-Women activities and outcomes. In addition, partnerships with the media and journalists will amplify the impact of Communication for Development (C4D) for all the outcomes of the Strategic Note, by providing access to information for the general public and encouraging behaviour change.
         In line with UN reforms, UN-Women Mali will strengthen collaboration with other UN entities in a complementary manner to strengthen synergy and increase its impact, including through the Joint Chapter with UNFPA, UNICEF and UNDP. In addition to targeted UN-Women interventions, UN-Women will work within the framework of peace and security, especially with MINUSMA, OCHA, UNDP, UNODC, PBF, and the Global Focal Point for Rule of Law. In addition, UN-Women Mali will continue to energise the focal points of the SNU Gender theme group and co-chair with MINUSMA the rule of law thematic group and security initiatives of the Integrated Strategic Framework (ISF). 


7. Resource Mobilization Strategy :
UN-Women Mali plans to gradually increase its resources by at least 10% each year during 2020-2024 period, based on a baseline budget of US$12.4 million in 2019. Non-core resources will continue to represent about 90% of the budget. The action plan specifies the activities planned to achieve the goal of expanding funding opportunities through the promotion of UN-Women results and expertise and donor efforts.             UN-Women Mali plans to strengthen existing partnerships by improving and/or developing closer and more regular communication with existing donors, partners and beneficiaries.  To ensure strong promotion of results to partners, UN-Women has planned annual sessions to present results and pipeline projects to donors. In addition, field visits will help donors to understand joint efforts and see the results of their engagement with UN-Women. 
The office is also committed to increasing the visibility of donors and partners and promoting their efforts, particularly through factsheets and other communication tools. In addition, ad hoc meetings will be organised as necessary to ensure that donor feedback is taken into account, and that their confidence in UN-Women can be strengthened. A catalogue of projects to be funded will be developed and updated so that donors have a better understanding of UN-Women projects and can join forces more effectively. Because resource mobilisation is a team effort, it will continue to involve every staff member. Therefore, teams must be immersed in the strategy. In this logic, updates for all staff will ensure that each UN-Women Mali member has an understanding of the office's MR situation, as well as the main issues in the relationship with donors.
      
UN-Women Mali will strengthen its partnership with government structures involved in the peace and reconciliation process, such as the Peace Agreement Monitoring Committee (PMC) and ECOWAS. UN-Women Mali is also considering supporting women's economic empowerment by mobilising financial institutions to support women's businesses. The financial institutions concerned are UBA and BNDA. An expanded partnership with bilateral cooperation agencies such as GIZ, USAID and development banks (AfDB, WBI, etc.) will enable UN-Women Mali to have a greater impact on local people. UN-Women will seize such opportunities with the Government of Mali and the respective Ministries (Agriculture, Gender, Innovation, etc.).



8. Communication and Advocacy :
1. Institutional communication (through traditional and social media; UN-Women website etc.) aims to increase the visibility of UN-Women results, and a greater understanding of its mandate.
2. In addition, there are communication for development activities which, through a perception study[1][footnoteRef:2], discussion and debate sessions, and collaboration with gender leaders[2][footnoteRef:3] among others, will work to ensure that communities adhere to gender equality and begin to change their behaviour.  [2: ]  [3: ] 

3. Advocacy activities, such as training of journalists, will contribute to increased gender commitment, including through "HeForShe" campaign and by improving success stories and highlighting their impacts on communities. As such, strategic partnerships with institutions, civil society, the private sector, the media, religious and customary leaders and the United Nations System will be strengthened and expanded.
4. The political and security context, the high number of requests and the administrative slowness could pose obstacles to the implementation of these activities.


[1] Proposed study on the perception of UN-Women in communities.
[2] People who are role models for gender equality.



9. Key Risks and Risk Mitigation :
1. [bookmark: _Hlk488148836]Of all the risks, those related to the context appear to be the most serious. They are associated with inter-community conflicts in the centre of the country (Mopti, Ségou), attacks by jihadist and terrorist groups in the North. It would be important to assess the effectiveness of the security measures under way at UN-Women Mali and to open the door to other options for better staff protection in the field. Programmatic risks will be further addressed through the strengthening of the implementation of the Agreement for Peace and Reconciliation and at the community level through the involvement of traditional and religious leaders, women in peace huts for prevention and management of inter-community conflicts.
2. In addition, the instability of the focal points at the level of ministerial departments constitutes an institutional risk to be contained for the sustainability of programmes. Written engagements assigning these agents to the different programmes for a well-defined duration must be kept and validated.
3. Finally, with the escalation of religious radicalism, it is important that young Muslim Imams be approached for awareness-raising and training activities on all principles related to gender equality and women's empowerment so that good practices can be disseminated.
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10. Sustainability :
UN-Women Mali's sustainability strategy will take into account the current situation and a thorough reflection on the status of women on which any initiative and intervention will be based from the preparation and implementation phase of projects and programmes. UN-Women Mali will use the country's gradual exit from the crisis to increase its interventions and actions for women's capacity building and advocacy through national and local civil society organizations and movements. The opportunity will also be seized to support the increased participation of women in decision-making processes leading to their systematic involvement in the management of public affairs at all levels. UN-Women Mali will strengthen women's access to resources and the protection of their rights.
UN-Women Mali will contribute to the development of a gender-sensitive electorate and give priority to working with national institutions such as the National Assembly to ensure the progressive implementation of a legislative environment conducive to women's access to exercise and political mandates as well as gender-responsive budgeting. Work with young people, awareness-raising and capacity-building will be continued to accelerate positive and gender-sensitive behavioural changes in society;
UN-Women Mali will strengthen its role in coordinating and supporting the work of national actors and the United Nations System in support of gender equality. UN-Women Mali will place particular emphasis on building the capacity of national authorities and civil society actors to ensure the provision of improved access to quality protection and care services for women and girls for all victims of conflict-related gender-based violence, including sexual violence.UN-Women will focus on rigorous monitoring and evaluation work that is more oriented towards collecting gender-related information and statistics in Mali.
Overall, the sustainability and exit strategy will ultimately be based on the achievement of national objectives and priorities in terms of availability and access to services and equality for all, accelerating the strengthening of national capacities in terms of both integration and systematic gender mainstreaming. To this end, UN-Women will prioritise resource mobilisation, internal capacity building and skills transfer
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