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Annex 1: Terms of Reference and Inception Report
The Terms of Reference of this evaluation are available here.
The Inception Report of this evaluation is available here.



[bookmark: _Toc151029771]Annex 2: Membership of Internal Reference Group
	Name
	Gender
	Title
	Unit

	Lauren Billi
	F
	Program & Knowledge Management Specialist
	Research & Data

	Ahmed Hassan
	M
	Monitoring and Evaluation Specialist
	Research & Data

	Papa Seck
	M
	Chief
	Research & Data

	Ginette Azcona 
	F
	Research and Data Specialist
	HQ

	Chiao-Ling Chien 
	F
	Statistics & Monitoring Specialist 
	WPSHA HQ

	Janneke Kukler
	F
	Deputy Regional Director
	ASRO

	Andrea Llerena 
	F
	Statistics and Data Advisor
	ACRO

	Michele (Michka) Seroussi 
	F
	Statistics Specialist
	WCARO

	Sara Duerto Valero 
	F
	Regional Gender Statistics Specialist
	APRO

	Isabella Schmidt 
	F
	Gender Statistics Specialist 
	ESARO

	Mitra Sadananda 
	M
	Programme Specialist
	Tanzania CO

	Gielan El Messiri 
	F
	Deputy Country Representative
	Egypt CO
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[bookmark: _Toc151029772]Annex 3. Stakeholders’ mapping
	  
	Stakeholder group  
	Key stakeholders    
	What (their role in UN Women’s data and statistics work)  
	Why (gains from involvement in the evaluation)
	How (informational, reference group, management group, data collection, etc.)    
	When (in what stage of evaluation) 
	Priority (importance of involvement in evaluation process) 

	Duty-bearers  
	UN Women Internal HQ  
	UN Women Data and Research section
	Programmatic and implementation work related to data and statistics (including Women Count FI)
	Better understanding of the results of the data and statistics work across the different countries, regions and globally to orient future activities and priorities
	Reference Group  
Key informants  
	TOR/Inception phase/data collection  
	Very High  

	
	
	UN Women Programme and Management support /PPID (programme, policy and intergovernmental division)  
	Programmatic and implementation work related to data and statistics  
	Improved vision of the work done and the position UN Women has gained in the area of data and statistics to orient strategic priorities
	Reference Group  
Key informants  
	TOR/Inception phase/data collection  
	Very High  

	
	
	Thematic policy and programme sections (WEE, EVAW, P&G, WSP)   
 
	Programmatic and implementation work related to data and statistics 
	Better understanding of the results of the data and statistics work across the different countries, regions and globally to orient future activities and priorities
	Key informants    
Reference Group  
	Inception phase/data collection   
	High 

	
	
	UN Women data and statistics specialists in specific thematic program sections 
	Programmatic and implementation work related to data and statistics 
	Better understanding of the results of the data and statistics work across the different countries, regions and globally to orient future activities and priorities
	Key informants    
Reference Group  
	Inception phase/data collection   
	High 

	
	UN Women Regional Internal  
	UN Women Regional Directors   
	Regional programming of data and statistics initiatives 
	Use evaluation evidence to inform decision making on data and statistics activities at the regional level, and possibly become a beneficiary of change resulting from the evaluation   
	Key informants  
Reference Group  
	Inception phase/data collection    
	High   

	
	
	Thematic policy and programme sections at regional level (WEE, EVAW, P&G, WSP)   
 
	Programmatic and implementation work related to data and statistics 
	Better understanding of the results of the data and statistics work across the different countries in the region to orient activities for different thematic areas
	Key informants    
Reference Group  
	Inception phase/data collection   
	High 

	
	UN Women country-internal  
	CO leadership (Country reps)  
	Country level programming of data and statistics initiatives 
	Better decision making on strategic data and statistics work at the CO level, and possibly become a beneficiary of change from the evaluation   
	Key informant     
	Data collection    
	High   

	
	
	CO Programme staff    
	Programming and/or delivery of data and statistics activities 
	Better programming and delivery of data and statistics activities and possibly become a beneficiary of change from the evaluation   
	Informational    
	Inception phase/data collection   
	High   

	
	External at HQ, Regional and Country level  
	Donors    
	Contributed/invested in data and statistics projects or activities 
/ Interested in results of data and statistics work   
	Use the evaluation evidence to make informed strategic decisions     
	Informational    
Key informants  
  
	Data collection    
	High   

	
	
	UN System partners    
	Inter-agency engagements and partnerships 
	Beneficiary of change from the evaluation/use evaluation evidence for future inter-agency engagements 
	Informational   
	Data collection   
	High   

	
	External at regional level 
	Regional implementation partners/CSOs    
	In partnership with UN Women in implementation of data and statistics activities 
	Use evaluation for future partnership with UN Women      
 
Beneficiary of change from the evaluation/use evaluation evidence for better data and statistics activities 
	Informational    
	Data collection   
	Desirable   

	
	External at country level  
	Country level Implementing partners (National Statistical offices, CSOs, Government, NGMs, Academia, Private sector) 
	In partnership with UN Women in implementation of data and statistics activities 
 
 
	Better implementation of data and statistics activities at the programme/project level 
 
Use evaluation for future partnership with UN Women      
 
Beneficiary of change from the evaluation/use evaluation evidence for better data and statistics activities
	Informational    
Key informants  
  
	Data collection    
	High   

	Rights-holders 
	External at HQ, Regional and Country level 
	Beneficiaries of improved data and statistics (women and girls) 
	Ultimate beneficiaries of UN Women’s data and statistics work 
	Beneficiary of change from the evaluation
	Informational    
	Data collection  
	Desirable   




[bookmark: _Toc151029773]Annex 4: Mapping of UN Women gender and statistics activities
The evaluation team mapped all gender statistics activities using the internal UN Women data systems including the corporate system ATLAS, the Results Management System (RMS) and the strategic notes when available.1 The team extracted all activities related to gender statistics between 2018 and 2022 reported at the regional, country, and programme presence level when applicable. Planning, reporting, and financial information were not always aligned; however, the team was able to map and categorize the work according to the theory of change outcomes. 

Based on the mapping, the evaluation team established three categories of countries: 
· Pathfinder countries:2 These are countries that were selected for gender statistics programming within the Women Count global programme. These countries are part of the programme and usually report results in a parallel system within the programme and according to donor requirements.  
· Countries with reported activities on gender statistics supported by Women Count: These are “63 countries” where activities on gender statistics were supported through Women Count global programme funds. 
· Other countries: These are 37 countries that are not part of Women Count/nor supported by Women Count but where there is gender statistics work.  
· 
The mapping aimed to understand the work on gender statistics at country office level beyond Women Count global programming. The evaluation team developed a classification of gender statistics work based on the theory of change outcomes. The team revised the strategic notes of country and regional offices). The revision of strategic notes was done by keywords (gender statistics, data, Women Count, Outcome 6, Output 63) to identify the country's priorities in relation to work on gender statistics. Based on the description of work related to gender statistics, the categories of work were assigned, using the Women Count ’classification by the outcome.4 In addition, the evaluation team developed activity/output level categories to classify the work on gender statistics (Table 1).  
Table 1: Mapping of gender statistics activities collected from Strategic Notes (2018-2022) 
	Outcomes 
	Activity/Output 

	1. Enabling Environment 
	· Advocacy to improve policy / planning 
· Efforts to strengthen policies, laws and practices governing the production and use of gender statistic 
· Strengthen coordination / partnership 

	2. Data Production 
	· Methodological guidance  
· Production of new data  
· Action to improve data quality  
· Action to improve data disaggregation 
· Re-use of existing databases  
· Capacity-building/training data producers 

	3. Improving data accessibility and use 
	· Data produced in accessible formats 
· Data used for advocacy/gender planning 
· Rapid gender assessment used for better policy-making 
· Gender equality profiles 
· Gender and data portals  
· Capacity-building / training data users 


Developed by evaluation team. 

The mapping has some limitations mainly related to inaccuracies in the tagging process caused by the human interpretation of the information presented in strategic notes. The evaluation team addressed these limitations by verifying all the information with the Research and Data Section/Women Count team, and regional and country offices during inception interviews to confirm the activities done on gender statistics at the country level. In terms of data analysis, the mapping provided insights on the percentage of output/activities available according to the type of countries.  

Table 2 shows that across the sample “other countries,” it was not possible to map 33% of outputs/activities since there is no reference to gender statistics in strategic notes or no strategic notes were available (programme presence or non-resident agency) between 2018-2022. In terms of outputs, data production support (25%) and improving data accessibility and use (25%) account for most of the work done in countries where there is no support from Women Count programming. Enabling environment activities account for eight per cent. In addition, Table 2 shows that many activities at the country level are mixed-level activities5, confirming that UN Women supports various engagements with a focus on gender statistics. 
Table 2: Main Gender Statistics Outputs/Activities for “other” countries 2018-20226 
	 
	Outputs/Activities 
	% 

	No data available 
	Unable to map 
	33% 

	Outputs 
	Improving data accessibility and use 
	25% 

	Activities 
	· Capacity-building/training data users 
	2% 

	
	· Data used for advocacy/gender planning 
	21% 

	
	· Gender equality profiles 
	2% 

	Outputs 
	Data production  
	25% 

	Activities 
	· Action to improve data disaggregation 
	6% 

	
	· Capacity-building/training data producers 
	10% 

	
	· Methodological guidance 
	2% 

	
	· Production of new data 
	8% 

	Outputs 
	Enabling environment 
	8% 

	Activities 
	· Efforts to strengthen policies, laws and practices governing the production and use of gender statistic 
	2% 

	
	· Strengthen coordination/partnerships 
	6% 

	Outputs (mixed) 
	Data production and Improving data accessibility and use 
	6% 

	Activities      (mixed) 
	· Capacity-building/training data producers  
· Gender equality profiles 
	4% 

	
	· Production of new data  
· Data used for advocacy/gender planning 
	2% 

	Outputs (mixed) 
	Data production and Enabling environment 
	4% 

	Activities 
(mixed) 
	· Capacity-building/training data producers  
· Strengthen coordination/partnerships 
	2% 

	
	· Strengthen coordination/partnerships 
· Capacity-building/training data producers 
	2% 

	 
	Grand Total 
	100% 


Developed by Evaluation team 

Table 3 shows that across the sample “63 countries” supported by Women Count it was not possible to map 30% of outputs/activities since there is no reference to gender statistics in strategic notes or no strategic notes were available (programme presence or non-resident agency). In terms of major outputs, Improving Data accessibility and Use (26%) and Data Production (23%) account for most of the work done in these countries. In addition, there are many mixed outputs/activities (Data production/Enabling environment or Data production/Improving Data Accessibility and Use), confirming the variety of work in this category of countries. 

Table 3: Main Gender Statistics Outputs/Activities for “63” countries supported by Women Count 2018-20227 
	 
	Outputs/Activities 
	% 

	No data available 
	Unable to map 
	30% 

	Outputs 
	Improving data accessibility and use 
	26% 

	Activities 
	· Capacity-building/training data users/Gender Equality Profiles 
	2% 

	
	· Data produced in accessible formats 
	5% 

	
	· Data used for advocacy/gender planning 
	17% 

	
	· Gender and data portals 
	1% 

	
	· Gender equality profiles 
	1% 

	Outputs 
	Data production  
	23% 

	Activities 
	· Action to improve data disaggregation 
	7% 

	
	· Action to improve data quality 
	1% 

	
	· Capacity-building/training data producers 
	6% 

	
	· Production of new data 
	8% 

	
	· Production of new data/Action to improve data disaggregation 
	1% 

	
	· Production of new data/data used for advocacy/gender planning 
	1% 

	Outputs (mixed) 
	Enabling environment 
	12% 

	Activities 
	· Efforts to strengthen policies, laws and practices governing the production and use of gender statistic 
	1% 

	
	· Advocacy to improve policy/planning 
	4% 

	
	· Strengthen coordination/partnerships 
	7% 

	Outputs (mixed) 
	Data production/Enabling environment 
	6% 

	Activities  (mixed) 
	· Action to improve data disaggregation 
· Data used for advocacy /gender planning 
	1% 

	
	· Capacity-building/training data producers 
· Strengthen coordination/partnerships 
	2% 

	
	· Production of new data 
· Strengthened coordination and partnership 
	1% 

	
	· Strengthen coordination/partnerships 
· Capacity-building/training data producers 
	3% 

	Outputs (mixed) 
	Data production/Improving data accessibility and use 
	3% 

	Activities   (mixed) 
	· Action to improve data disaggregation 
· Data used for advocacy /gender planning 
	1% 

	
	· Capacity-building/training data producers 
· Strengthen coordination / partnership 
	1% 

	
	· Capacity-building/training data producers 
· Capacity-building/training data users 
	1% 

	 
	Grand Total 
	100% 


Developed by Evaluation team 
 
The chart 1 shows the geographical distribution of work on gender statistics across the sample8. Most of the work for “other countries” is done in the Arab States (37%) followed by the Americas and the Caribbean. For “63 countries” supported by Women Count, most of the work in gender statistics is in the Asia Pacific (34%), followed by East and Southern Africa (22%) and Europe and Central Asia (22%). For “pathfinders countries” the work is equally distributed among the Americas and the Caribbean (21%), East and Southern Africa (21%) and Europe and Central Asia (21%). 

Chart 1: Geographical Distribution of Work on Gender Statistics across the Sample 2018-20229 
[image: Immagine che contiene testo, schermata, numero, Carattere

Descrizione generata automaticamente] 
Developed by Evaluation team 

The last step of the mapping was to understand the distribution of gender statistics work by Strategic Plan 2022-2025 outcome area, including work related to leadership and governance, EVAW, women’s economic empowerment and women, peace and security & humanitarian aid and disaster reduction and resilience. Chart 2 shows that most gender statistics work is done on EVAW within the three categories of countries. However, as seen in chart 2, most gender statistics work is not tagged within the thematic areas10. This will be area of investigation for the evaluation to understand the thematic essence of the gender statistic work beyond the UN Women thematic areas. 

Chart 2: Distribution of Work on Gender Statistics across the Sample by strategic plan thematic area 2018-202211 
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Developed by Evaluation team 
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Case Study Selection 

The evaluation will draw on multiple bodies of primary and secondary evidence. A central element of the evaluation’s enquiry will take place through a selection of country case studies and light-touch case studies. During the inception phase it was decided that the evaluation should include approximately 15 country case studies: 6 country case studies and 9 light-touch case studies. 

The evaluation team revised strategic notes across 114 countries and 7 regional offices (HQ, APRO, ASRO, ECARO, ESARO, LACRO and WCARO) and then identified a list1 of “in-depth” and “light-touch” country case studies showing substantial work on gender statistics relevant to the evaluation.
The criteria for country selection include: 
- Maturity of work on gender statistics (strategic notes are available for the whole evaluation period of 2018-2022, and there is always a reference to work on gender statistics);
- Regional representation 
- Country classification representation: (Women Count Flagship Initiative pathfinder countries, 63 countries that receive support from Women Count Flagship Initiative and other countries that do not receive support from Women Count but where there is substantial support to gender statistics);
- Analysis of strategic note quality reporting on gender statistics and a variety of outcomes (collaboration with National Statistical Offices, methodology development, capacity development activities, etc.);
- Thematic area representation (EVAW, L&G, WEE, PSH ) where possible;
- Availability of results reporting on Outcome 6 for SP 2018-2021; 
- Results reporting from Women Count donor reports (only for 63 countries and pathfinder countries );
- Confirmation from regional/country offices on gender statistics activities implemented during 2018-2022. 
Table 1 presents the list of proposed countries for in-depth reviews and the light-touch country case studies based on the above-mentioned criteria. 

“In-depth” country case studies will involve a preparatory desk review and a one-week field or virtual visit by one of the evaluation team members to conduct in-person or virtual informant interviews, focus group discussions, observations, and a review of primary documentation. This will enable a strong focus on understanding the country context, in which UN Women supports gender statistics activities. Approximately 10 to 15 interviews are planned.

“Light-touch” country case studies will be conducted remotely by the evaluation team through a desk review and virtual interviews with key stakeholders in the country. The evaluation team will contact field offices for document collection and try to minimize evaluation fatigue if other assessments are being conducted concurrent. Approximately 4 interviews are planned.


Table 1: Proposed selection of “in-depth” country case study countries
 
	Country
	Region
	Classification
	SN period
	Outcome
	Activity
	SP
	Outcome 6 reporting (2018-2021)
	Women Count
Results
Reporting

	Tunisia
	Arab States
	Other
	2018-2021
2022-2025
	Data production/Enabling environment
	Strengthen coordination/partnerships/Capacity-building/training data producers
	n/a
	Indicator 2.6.2
Indicator 2.6.3 
Indicator 2.6.4
	n/a

	Caribbean MCO (Barbados)
	Americas and the Caribbean
	63
countries
	2018-2021
2022-2026
	Enabling environment
	Strengthen coordination/partnerships
Data used for advocacy / gender planning
	EVAW
	Indicator 2.6.4
	no

	Pakistan 
	Asia Pacific
	63
countries
	2018-2022
	Data production/Enabling environment
	Strengthen coordination/partnerships/Capacity-building/trainig data producers
	EVAW
	Indicator 2.6.2
Indicator 2.6.3 
Indicator 2.6.4
	n/a

	Kyrgyzstan
	Europe and Central Asia
	63
countries
	2018-2022
	Improving data accessibility and use
	Data used for advocacy/gender planning
	EVAW
	Indicator 2.6.4
	yes

	Niger
	West and Central Africa
	63
countries
	2018-2022
	Data production
	Action to improve data disaggregation
	n/a
	n/a
	n/a

	Tanzania
	East and Southern Africa
	Pathfinder
	2017-2022
	Data production
	Capacity-building/training data producers
	n/a
	Indicator 2.6.1
Indicator 2.6.2
Indicator 2.6.3
Indicator 2.6.4
	yes




Table 2: Proposed selection of “light-touch” country case study countries
 
	Country
	Region
	Classification
	SN period
	Outcome
	Activity
	SP
	Outcome 6 reporting (2018-2021)
	Women Count
Results
Reporting

	Ethiopia
	East and Southern Africa
	63
countries
	2017-2021
2022-2025
	Increasing data production
	Data used for advocacy/gender planning
	EVAW
	Indicator 2.6.1
Indicator 2.6.2
Indicator 2.6.3
Indicator 2.6.4
	yes

	Lebanon
	Arab States
	Other
	2019-2022

	Improving data accessibility and use
	Gender equality profiles
	EVAW
	n/a
	n/a

	Viet Nam
	Asia Pacific
	63
countries
	2017-2021
2022-2026
	Data production
	Production of new data/ Action to improve data disaggregation
	EVAW
	Indicator 2.6.1
Indicator 2.6.4
	yes

	Albania
	Europe and Central Asia
	63
countries
	2022-2026
	Improving data accessibility and use
	Data used for advocacy / gender planning
	EVAW
	Indicator 2.6.2
Indicator 2.6.4

	yes

	Liberia
	West and Central Africa
	Other
	2016-2019
2020-2024
	Data production/ Improving data accessibility and use
	Production of new data/ Data used for advocacy/gender planning
	EVAW
	n/a
	n/a

	Georgia
	Europe and Central Asia
	63
countries
	2016-2020
2021-2025
	Data production/ Improving data accessibility and use
	Capacity-building/training data producers/ Data used for advocacy/gender planning
	EVAW
	Indicator 2.6.1
Indicator 2.6.2

	yes

	Morocco
	Arab States
	Pathfinder
	2018-2022
	Data production/Enabling environment
	Capacity-building/training data producers/advocacy to improve policy planning
	n/a
	Indicator 2.6.2
Indicator 2.6.4

	yes

	Kenya
	East and Southern Africa
	Pathfinder
	2019-2022
	Data production/Improving data accessibility and use
	Production of new data/data used for advocacy/gender planning
	n/a
	Indicator 2.6.1
Indicator 2.6.2
Indicator 2.6.3

	yes
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Table 1: Progress markers by type of support  
	COUNTRY
	DATA UTILIZATION
	MONITORING THE SDGS

	
	Early
	Mid
	Late
	Early
	Mid
	Late

	Women Count ‒ Pathfinder Countries

	Kenya
	8
	3
	0
	4
	4
	0

	Morocco
	4
	5
	0
	2
	1
	0

	Georgia
	4
	5
	0
	2
	1
	0

	Tanzania
	3
	3
	0
	3
	5
	1

	Women Count ‒ Limited Support Countries

	Albania 
	2
	2
	0
	3
	1
	0

	Ethiopia 
	6
	7
	0
	1
	3
	0

	Viet Nam 
	6
	7
	0
	1
	3
	0

	Niger 
	0
	1
	0
	0
	0
	0

	Kyrgyzstan 
	4
	2
	0
	3
	1
	0

	Pakistan 
	2
	0
	0
	0
	0
	0

	Caribbean Multi-Country Office
	7
	2
	0
	3
	0
	0

	Limited external support countries

	Lebanon 
	0
	1
	0
	0
	0
	0

	Liberia 
	5
	2
	0
	0
	0
	0

	Tunisia 
	4
	0
	0
	2
	0
	0


Source: Created by the evaluation team
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	Position
	Unit/Organization
	Gender
	Country

	1
	Country representative OIC
	UN Women 
	F
	Tunisia 

	2
	National officer
	UN Women 
	F
	Tunisia 

	3
	Consultant Gender Statistics
	UN Women 
	M
	Tunisia 

	4
	Head of Gender Budgeting Office
	Ministry of Finance
	F
	Tunisia 

	5
	Assistant head of Gender Budgeting Office
	Ministry of Finance
	F
	Tunisia 

	6
	Director of international cooperation and international relations
	Ministry of Family, Women, Children and Senior
	F
	Tunisia 

	7
	Director Research, Studies, Training and Observatory of Gender and Equal Opportunities department
	Center for research, studies, documentation and information on women, Ministry of Family, Women, Children and Senior, Tunisia
	F
	Tunisia 

	8
	Head
	 National Observatory for the Fight against Violence against Women, Ministry of Family, Women, Children and Senior, Tunisia
	F
	Tunisia 

	9
	Director of research and communications
	National Observatory for the Fight against Violence against Women; Ministry of Family, Women, Children and Senior, Tunisia
	F
	Tunisia 

	10
	President
	National Council of Statistics
	F
	Tunisia 

	11
	Vice-president 
	National Council of Statistics
	M
	Tunisia 

	12
	General Secretary
	National Council of Statistics
	M
	Tunisia 

	13
	Officer in charge of Social Gender Statistics
	National Institute of Statistics
	F
	Tunisia 

	14
	Coordinator Programmes Gender and Sexual and Reproductive Rights
	UNFPA
	F
	Tunisia 

	15
	Inclusive Growth and Human Development Team
	UNDP
	F
	Tunisia 

	16
	National Project Coordinator
	ILO
	M
	Tunisia 

	17
	Programme & Planning Specialist
	UNICEF
	F
	Tunisia 

	18
	Program Specialist
	UN Women
	M
	Tanzania 

	18
	Program Associate
	UN Women
	F
	Tanzania 

	20
	Country representative
	UN Women
	F
	Tanzania 

	21
	Statistian
	National Bureau of Statistics 
	F
	Tanzania 

	22
	Manager - Statistics
	Office of Chief Government Statistician
	F
	Tanzania 

	23
	Country representative
	UN Women
	F
	Kyrgystan 

	24
	SD data and partnership
	UN Women
	F
	Kyrgystan 

	25
	Head of sustainable development and environment statistics Department
	National Statistical Committee
	F
	Kyrgystan 

	26
	Head of the social statistics department
	National Statistical Committee
	F
	Kyrgystan 

	27
	Head of the Department of Gender Policy and Coordination for Protection from Family Violence of the Ministry of Labor, Social Welfare and Migration
	Ministry of Labor, Social Security and Migration
	F
	Kyrgystan 

	2
	Head
	School of Data
	F
	Kyrgystan 

	29
	Gender expert, ex parliamentarian
	Center for the Study of Democratic Processes
	F
	Kyrgystan 

	30
	Head 
	UNFPA
	M
	Kyrgystan 

	31
	Data Management and Result Monitoring Officer
	UN RCO
	F
	Kyrgystan 

	32
	Head department on elections
	Central Election Commission
	F
	Kyrgystan 

	33
	Director
	Barbados Statistical Service
	M
	Barbados

	34
	Director-General
	Statistical Institute of Belize
	F
	Belize

	35
	Statistician (Gender Statistics)
	
	F
	St. Lucia

	36
	Staff Member Research and Planning and Gender Focal Point of ABS/GBS-Suriname
	
	F
	Suriname

	37
	Country representative
	UN Women
	F
	Niger 

	38
	Economist
	UN Women
	M
	Niger 

	3
	Knowledge Manager
	UN Women
	M
	Niger 

	40
	M&E manager
	Ministre de la Promotion Des Femmes
	M
	Niger 

	41
	Permanent Secretary
	National Observatory on Gender in Niger
	M
	Niger 

	42
	Executive President
	DIKO NGO
	M
	Niger 

	43
	Programme Manager
	Appuy au development Locale
	M
	Niger 

	44
	M&E manager
	UNFPA
	F
	Niger 

	45
	Focal Point for UN Women / Director of Studies and Information
	National Institute of Statistics
	M
	Niger 

	46
	Interim Director of Demography and Statistics
	National Institute of Statistics
	M
	Niger 

	47
	Director
	REFPA Niger
	F
	Niger 

	48
	Executive Director
	DIKO NGO
	F
	Niger 

	49
	Program Analyst
	UN Women
	F
	Vietnam 

	50
	Country representative
	UN Women
	F
	Vietnam 

	51
	Gender Training Specialist 
	UN Women
	F
	Asia and Pacific

	52
	Program Specialist
	UN Women
	M
	Liberia 

	53
	Programme Specialist EVAW
	UN Women
	f
	Liberia 

	54
	Assistant Director Social Statistics 
	LISGIS - Liberia Institute of Statistics & Geo-Information Services Statistics (LISGIS
	M
	Liberia 

	55
	 Government Staff
	LISGIS - Liberia Institute of Statistics & Geo-Information Services Statistics (LISGIS
	M
	Liberia 

	56
	 Government Staff
	LISGIS - Liberia Institute of Statistics & Geo-Information Services Statistics (LISGIS
	M
	Liberia 

	57
	Assistant Director of Statistics 
	MGCSP
	 F
	Liberia 

	58
	Programme Office
	UNFPA
	 M
	Liberia 

	59
	Country representative
	UN Women
	F
	Pakistan 

	60
	Technical Advisor National Commission for Status of Women
	UN Women
	F
	Pakistan 

	61
	Portfolio Manager
	UN Women
	F
	Pakistan 

	6
	Secretary General of the National Commission on the Status of Women
	NCSW
	M
	Pakistan 

	63
	Deputy Director of Statistics
	Sindh Bureau of Statistics
	F
	Pakistan 

	64
	Data Manager
	NCSW
	M
	Pakistan 

	65
	Deputy Chief
	Planning and Development Department, Gilgit-Baltistan
	F
	Pakistan 

	66
	Professor
	Institute of Environmental Sciences and Engineering (IESE), National University of Sciences and Technology (NUST)
	M
	Pakistan 

	67
	Director of Bureau of Statistics
	Planning and Development Department, Khyber Patunkhwa
	M
	Pakistan 

	68
	Program Specialist Gender statistics, KNBS
	UN Women
	M
	Kenya 

	69
	M&E specialist
	UN Women
	M
	Kenya 

	70
	Team Leader Governance
	UN Women
	F
	Kenya 

	71
	Country representative
	UN Women
	F
	Kenya 

	72
	National Program coordinator
	UN Women
	F
	Ethiopia 

	73
	Program Officer
	UN Women
	 F
	Ethiopia 

	74
	Unlisted
	Ministry of Women and Social Affairs
	F
	Ethiopia 

	75
	Planning Coord & RM Specialist
	UN Women
	F
	Lebanon 

	76
	Research Monitoring and Evaluation Specialist
	UN Women
	F
	Lebanon 

	77
	Country representative
	UN Women
	F
	Lebanon 

	78
	Director of Social Statistics
	INSTAT
	F
	Albania  

	79
	National Consultant on Gender Statistics
	 
	F
	Albania  

	80
	Executive Director
	IDRA Research & Consulting
	M
	Albania  

	81
	Head of Program
	UN Women
	F
	Albania  

	82
	Director
	Observatory for Children’s Rights
	 
	Albania  

	83
	Gender data specialist
	UN Women
	F
	Georgia 

	84
	Deputy Country Representative
	UN Women
	F
	Georgia 

	85
	Programme Analyst G&PPL
	UN Women
	F
	Georgia 

	86
	Programme Analyst EVAW
	UN Women
	F
	Georgia 

	87
	Programme Analyst WEE
	UN Women
	F
	Georgia 

	88
	Monitoring and reporting analyst
	UN Women
	F
	Georgia 

	89
	Country representative
	UN Women
	F
	Morocco 

	90
	Deputy Director
	National Statistics Office of Georgia
	M
	Georgia

	91
	Head of Social Statistics Department
	National Statistics Office of Georgia
	M
	Georgia

	92
	Deputy Practice Head
	Macroeconomic Policy, Policy Research Center
	M
	Georgia

	93
	Head of the Gender Department
	Public Defender's Office, Government of Georgia
	F
	Georgia

	94
	Incoming Chief, UNFPA Technical Division 
	UNFPA
	F
	

	95
	 
	UNICEF
	F
	

	96
	Deputy Director UN Statistics Division
	UN Statistical Office
	F
	

	97
	 
	UNDP
	F
	

	98
	Director
	DataX2
	F
	

	99
	CEO
	 Global partnership for sustainable development
	F
	

	100
	 
	 Global partnership for sustainable development
	F
	

	101
	 
	ADB Asia
	F
	

	102
	 
	Adb Pacific
	F
	

	103
	Program & Knowledge Management Specialist 
	UN Women 
	F 
	HQ

	104
	Monitoring and Evaluation Specialist 
	UN Women 
	M 
	HQ 

	105
	Chief 
	UN Women 
	M 
	HQ 

	106
	Research and Data Specialist 
	UN Women 
	F 
	HQ 

	107
	Statistics & Monitoring Specialist  
	UN Women 
	F 
	HQ 

	108
	Deputy Regional Director 
	UN Women 
	F 
	AS

	109
	Statistics and Data Advisor 
	UN Women 
	F 
	AC

	110
	Statistics Specialist 
	UN Women 
	F 
	WCA

	111
	Regional Gender Statistics Specialist 
	UN Women 
	F 
	AP

	112
	Gender Statistics Specialist  
	UN Women 
	F 
	ESA

	113
	Programme Specialist 
	UN Women 
	M 
	Tanzania  

	114
	Deputy Country Representative 
	UN Women 
	F 
	Egypt 

	115
	Regional Gender Specialist 
	UN Women 
	F 
	ECA

	116
	Senior Programme Officer 
	Gates Foundation 
	F 
	 

	117
	Consultant 
	Gender Group, World Bank 
	F 
	 

	118
	 Manager  
	Open Data Platform, World Bank 
	M 
	 

	119
	Donor 
	SIDA 
	F 
	 

	120
	Project Officer 
	Data4SDGs 
	F 
	 

	121
	Director 
	Data4SDGs 
	F 
	 

	122
	WPS Director
	UN Women
	F 
	HQ

	123
	Statistics  and Monitoring Specialist
	UN Women
	F 
	HQ

	124
	WEE Director
	UN Women
	F 
	HQ

	125
	Policy Advisor
	UN Women
	F 
	HQ

	126
	Program Specialist Peace and Security
	UN Women
	F 
	HQ

	127
	Programme Specialist VAW Data
	UN Women
	F 
	HQ

	128
	EVAW data specialist
	UN Women
	F 
	HQ

	129
	Statistics Specialists - Gender Snapshot
	UN Women
	F 
	HQ

	130
	Research and Data Specialist
	UN Women
	F 
	HQ

	131
	Governance and leadership
	UN Women
	F 
	HQ

	132
	Chief Data and Research
	UN Women
	M
	HQ

	133
	Programme and Knowledge Management Specialist
	UN Women
	F 
	HQ

	134
	Monitoring and Evaluation Specialist
	UN Women
	M
	HQ

	135
	Policy advisor -Leadership and Governance
	UN Women
	F 
	HQ

	136
	Policy advisor -Leadership and Governance
	UN Women
	F 
	HQ

	137
	Policy Specialist- Leadership and Governance
	UN Women
	F 
	HQ

	138
	Policy Advisor GRB
	UN Women
	F 
	HQ

	139
	Director PPID
	UN Women
	F 
	HQ

	140
	Program Associate - American and Caribbean
	UN Women
	F 
	HQ

	141
	Program Specialist Peace and Security
	UN Women
	M
	HQ

	142
	Program Specialist Peace and Security
	UN Women
	F 
	HQ

	143
	Program Specialist Peace and Security
	UN Women
	F 
	HQ

	144
	Regional Statistical Specialist - WCARO
	UN Women
	F 
	WCA

	145
	Regional Statistical Specialist - ECARO
	UN Women
	F 
	ECA

	146
	Regional Statistical Specialist - APRO
	UN Women
	F 
	AP

	147
	Regional Statistical Specialist - ECARO
	UN Women
	F 
	ECA

	148
	Regional Statistical Specialist - ACRO
	UN Women
	F 
	AC







[bookmark: _Toc151029777]Annex 8: Interview protocol 
Key stakeholder interviews – Country level[footnoteRef:2] [2:  This interview protocol will serve as the basis for all stakeholders but will be modified slightly for CSOs, government partners and global level UN Women partners.] 

How to use this guide
1. This guide is meant to be used for in-depth interviews which are expected to run for 60 minutes.
2. The guide is intended to be used for UN Women programme staff only. Further guides are meant for government partners, CSOs and IO partners.
3. Rough indications of timing are provided in the guide – you will need to monitor the interview to ensure that you stick to time. 
4. Interviews should be conducted in a space with audio-privacy if possible, meaning that other people will not be able to overhear the conversation. If this is not possible, interviews can be arranged outside of work hours, or with caveats on findings.
5. Contact details should be given at the end of the interview for any follow-up needed. 
Introduction 
Many thanks for agreeing to be a part of this interview with me today. My name is ___(please insert) and I work with the UN Women independent evaluation service. 
As you know, promoting the use of gender data and statistics is both one of our strategic outcomes, as well as the strong focus of a number of staff and programmes within UN Women. As such, all UN Women staff’s work in some way contributes to achieving this outcome (Outcome 6 in our strategic plan). The evaluation is particularly interested in:
· What UN Women has achieved in gender data and statistics (your outcomes)
· How change is achieved – the drivers or mechanisms of change- and what enables UN Women to achieve what is does in gender, data and statistics
· How contextual factors have affected implementation
The evaluation is focused on learning ‘what works for whom and where?’ So we are very grateful that you have agreed to take part. Our scope is from 2018-2022. We will be looking backwards at what has worked, and forwards at what needs to happen in the next phase of implementation. 
Interviews will last approximately one hour, depending on your answers. All interviews are confidential and no quotes will be attributable to individuals by name, or any other identifying way. We may refer to key findings from a cadre of workers e.g. UN Women – programme manager but not in a way that identifies you. You can chose to skip a question, or to end the interview without any negative consequences. 
Is it ok to proceed?
Is it ok for me to take notes / record? 
Interviewer records consent and proceeds with the interview / thanks and closes. 
	Timings
	Section

	5 mins



	Introduction (5 mins)

1. Please can you introduce yourself:
· What is your role?
· How do you support gender data and statistics? 


	10 mins
	2. Understanding the country context:
Please can you explain to me about your programme context. My questions are really focused on gender data and statistics, but please talk about any other work which is relevant to this discussion. So in terms of gender data and statistics:

· Who are the main actors (both internal and external to the UN family) that you work with?
· How would you describe your relationship with the national statistical office, in terms of: how long have you had an established relationship? And in what ways do you collaborate with them? 
· In terms of the national context for gender and statistics – what are the key national drivers for developing gender data and statistics?
Probe: SDG monitoring / policy / CSO action / anything else?


	20 mins
	3. Programme Areas / Inputs / Relevance:
Interviewer says: I would now like to talk specifically about your programme on gender data and statistics in (insert country). 

· Please describe your programme approach: what programme areas are you focused on? 
· How does your work in gender data and statistics respond to the needs for development in gender data and statistics? Where is this need identified? 
· What are the key objectives of your programme approach in gender data and statistics? Why was this approach chosen? 
· What are the key activities that your programme in gender data and statistics focuses on?

4. Programme Progress / Results:
· In terms of programme achievements, where have you seen the most progress? 
· Where have you seen demonstrable evidence of achieving outcomes? Can you please tell me what kinds of outcomes have you achieved? 

Interviewer selects higher-level outcomes, using the TOC to probe further. Ask about each outcome in turn
· In terms of achieving this outcome, what contributed to achieving this outcome? 
· What role did UN women play in achieving this outcome? 
· What contextual factors facilitated this outcome?
· How was this change achieved? Can you identify what specifically caused the change?

I would now like to ask you about specific outcomes. (interviewer asks each in turn, adapt based on answers above)
· In terms of data utilisation – where have you seen data being utilised? 
· Did this have any onwards effects/outcomes? What were these? 
· Looking back, what drove this change in data utilisation? What factors enabled its success?
· In terms of UN Women’s position in the gender data and statistics landscape, how did this affect how this outcome was achieved? 
· In terms of the enabling environment – what changes have you seen? 
· Looking back, what drove this change in data utilisation? What factors enabled its success?
· In terms of UN Women’s position in the gender data and statistics landscape, how did this affect how this outcome was achieved? 
· In terms of data production – where have you seen changes or outcomes achieved in data production? 
· Looking back, what drove this change in data utilisation? What factors enabled its success?
· In terms of UN Women’s position in the gender data and statistics landscape, how did this affect how this outcome was achieved? 

Contextual factors:
· What contextual factors have affected implementation – either as a facilitator or barrier?
· What UN organisational contextual factors have affected implementation? And in what ways? 
· 

	5 mins
	5. Alignment with partners/collaboration:
· In terms of partnerships, how does UN Women align with other partners? How does this contribute to achieving gender data and statistical outcomes? 
· How does UN women leverage its position in the development space to develop partnerships? 
· What have been the most effective partnerships for achieving outcomes? Probe: government / CSOs / other IOs?


	10 mins
	6. Strengthening in-house capacity vs. delivery:
· How currently does your country office invest in the development of capacity to deliver gender data and statistics? 
· To what extent are you able to meet in-country demand for technical guidance in gender data and statistics? 
· How are you currently using programme resources to build in-house capacities? 


	5 mins
	7. Gender Equality, Equity and huma rights:
· To what extent did the gender data and statistics work consider reaching marginalised groups? 
· What aspects of equity were considered? Probe: sexual minorities, women living with disability, rural/urban, poverty, women of different socio-economic status, other
· In what ways did it do this? 
· What contextual or political factors affected this and in what ways?
· How effective has the work in equity been? What facilitated / hindered it?



	10 mins
	8. Sustainability:
· In your country programme, how is sustainability approached for gender data and statistics?
· What aspects of sustainability are you working on? Probe: financial sustainability, technical sustainability, 

	10 mins
	9. Learning:
· How do you / your programme team access learning about gender data and statistics?
· To what extent do you feel confident that you have enough access to learning on gender data and statistics? Why or why not? 
· How are emerging or promising practices in gender data and statistics identified, shared and replicated? 

	5 mins
	10. Comparative advantage:
· Thinking about everything that we have discussed today, what would you consider to be UN women’s comparative advantage working in gender, data and statistics? 


	2 mins
	Interviewer should re-cap and request any further documentation / interviews with other stakeholders to validate interview findings

Thank & close
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Dear colleagues, 

The UN Women Independent Evaluation Service is conducting a corporate evaluation of UN Women’s work on gender statistics, covering the period 2018-2022. As part of the data collection, the evaluation team is launching a global survey for UN Women personnel in the field to understand the organizational work on gender statistics better. 

The purpose of this evaluation is to contribute to strategic decision-making, learning, and accountability for UN Women’s work in this area.  

The survey is primarily directed towards UN Women personnel at the headquarters, regional and country level and focuses on gender statistics activities of UN Women (both as part of Women Count and also as independent work on Outcome 6/Output 31). Is it expected that each UN Women presence or HQ unit will fill this survey in a consolidated way. We recommend having a meeting at the office level to consolidate the answers and having the Deputy Representative / Programme Manager fill out the survey if possible. At HQ it is recommended to have a unit meeting to consolidate the answers.

Please note that your responses to this survey will remain anonymous. The information collected will be treated as confidential and will be stored and managed according to IES data protection protocols.  For any questions, please contact the Evaluation Lead, Florencia Tateossian (florencia.tateossian@unwomen.org).

Your participation will be highly appreciated. We estimate that the survey will take between 10 - 15 minutes to complete. The survey will be available in English, Spanish and French.

Link to the online survey  (change link)
The deadline to complete the survey is (tbc):  

Thank you for your cooperation. 
  
1. UN Women Office/ HQ unit: _________________________ (select from drop-down) 

2. Region_________________________________ (select from drop-down) 


3. For the 2018-2022 period, has your office supported gender statistics activities? 
· Yes 
· No 
· Unsure 

4. Which of the following outcomes/activities related to gender statistics has been implemented by your office? Please choose all that apply. 

	Outcome
	Activity

	1. Enabling Environment
	· Advocacy to improve policy / planning
· Action to boost use of data 
· Strengthen coordination / partnership

	2. Data Production
	· Methodological guidance  
· Production of new data 
· Action to improve data quality 
· Action to improve data disaggregation
· Re-use of existing databases 
· Capacity-building/training data producers


	3. Improving data accessibility and use
	· Data produced in accessible formats
· Data used for advocacy/gender planning
· Rapid gender assessment used for better policy-making
· Gender equality profiles
· Gender and data portals 
· Capacity-building / training data users


 
Staffing levels

5. Does your office have dedicated personnel supporting gender statistics activities (official title, TORs, Women Count focal point, etc.)? (check all that apply)?
· No dedicated personnel 
· One consultant 
· One full-time staff 
· One full-time senior staff (P4 or above)
· More than one full-time staff 
Part-time staff or consultant
· Other (please specify)


6. For the personnel indicated above, how much time is spent supporting gender statistics? 
· 0%- 20%  
· 20%- 50% 
· 50%- 100% 
· Do not know. 
· Not applicable

 

7. Does the dedicated gender statistic personnel focus on a thematic area?
 Please check all that apply

· Ending violence against women (EVAW)
· Women’s Economic Empowerment (WEE)
· Women’s Leadership and Political Participation (LPP)
· Women, Peace and Security/ Humanitarian Action (WPS/HA)


8. What are the main types of activities that the dedicated gender statistic personnel focus on?

· Work/technical assistance with National Statistics Office 
· Support Women Count
· Support Country Gender Equality profile
· Support production, management, and dissemination of gender statistical data
· Support gender statistics advocacy for national policy planning
· Develop guidance products on gender statistics.
· Conduct training or other capacity development activity on gender statistics
· Other (please specify)

9. To what extent do you agree with the following statement? In my office or region, the number of personnel working in gender statistics is sufficient to support UN Women’s work in gender statistics?
· Strongly agree 
· Agree 
· Disagree 
· Strongly disagree 
· Don’t know 


Financial resources

10. What is the approximate expenditure per year of your office’s support to gender statistics?
a. U$S 0
b. U$S 0 to 20,000
c. U$S 20,000 to 50,000
d. U$S 50,000 to 100,000
e. More than U$S 100,000


11. To what extent do you agree with the following statement? Financial resources in my office are adequate to support UN Women’s work in gender statistics 
· Strongly agree 
· Agree 
· Disagree 
· Strongly disagree 
· Don’t know 
 Technical capacity


12. To what extent do you agree with the following statement? UN Women’s organizational knowledge and technical expertise are adequate to support work on gender statistics.
· Strongly agree 
· Agree 
· Disagree 
· Strongly disagree 
· Don’t know 

13. To what extent do you agree with the following statement? My office’s organizational knowledge and technical expertise are adequate to support work on gender statistics.
· Strongly agree 
· Agree 
· Disagree 
· Strongly disagree 
· Don’t know 

Investments

14. My office’s financial expenditures and human resources combined are adequate to achieve the results in the different outcomes areas of gender statistics work

	Outcome
	Extend to which you agree that investments are adequate

	1. Enabling Environment
	Strongly agree 
Agree 
Disagree 
Strongly disagree 
Don’t know 

	2. Data Production
	Strongly agree 
Agree 
Disagree 
Strongly disagree 
Don’t know 

	3. Improving data accessibility and use
	Strongly agree 
Agree 
Disagree 
Strongly disagree 
Don’t know 





15. To what extent do you agree with the following statement? UN Women invests enough in skills development to support gender statistics work.

· Strongly agree 
· Agree 
· Disagree 
· Strongly disagree 
· Don’t know 

16. What monitoring system is used by your office to track the impact/outcomes of UN Women’s work related to gender statistics?
· Women Count own monitoring system
· Results Monitoring System (RMS)
· Don’t know/Can’t say
· Other (open ended), please specify

 
Enablers/Constraints

17. Which of the following elements has enabled your office to work on gender statistics? Please rank their importance. 
· National priority/NSS interest
· Available institutional structures to enable gender statistics work
· Women Count financial support
· Financial resources availability beyond Women Count
· Human resources availability
· Availability of HQ technical support 
· Availability of Regional Office technical support 
· UN Women’s role in inter-agency coordination 
· Champion that supports gender statistics
· Donor interest 
· Partnerships 
· Other (open-ended): 


18. Which of the following elements has constrained UN Women’s work in gender statistics? Please rank their importance. 
· Limited Human resources 
· Limited Financial Resources 
· Lack of technical support from HQ 
· Lack of technical support from the Regional Office 
· Lack of political will at national level
· Lack of understanding of gender equality and gender issues by NSS
· Lack of/weak inter-agency coordination 
· Insufficient partnerships 
· Slow/restrictive organizational processes
· Lack of technical capacity/capacity-building opportunities to support the work on gender statistics
· Other (open-ended)

19. To what extent do you agree with the following statement? UN Women’s efforts on gender statistics have led to demonstrable impact/outcomes.
· Strongly agree
· Agree
· Disagree
· Strongly disagree
· Don’t know/Can’t say

20. If you “Agree” or “Strongly agree” please provide some examples of impact/outcomes  (Open-ended) 
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	[bookmark: _Toc63382967] 
	Evaluation question 
	Evaluation Criteria 
	Type of Evidence 
	Data Source 
	Tools for Data collection 

	EQ1 
	To what extent does UN Women’s work on gender statistics respond to stakeholder’s needs at national, regional and global level and is aligned with global frameworks? 

	EQ1a 
	How appropriate is UN Women’s approach to strengthening gender data and statistics at each level of operation?  
	Relevance 
	Stakeholder perceptions, global normative frameworks, project documents aligning to the TOC 
	Global, regional and national project reports 
 
UNSC/UNGA resolutions and global normative commitments related to use of gender statistics / SDG monitoring 
 
Stakeholder perceptions at regional and global levels 
 
	 
 
Key stakeholder interviews from: 
· Global round 
· Comparator journeys 
 
Desk reviews of relevant strategic documents and reports, data dashboards showing progress in SDG monitoring 

	EQ1b 
	How relevant and responsive are UN Women’s programmes and approaches to country and other contextual needs? 
	
	Stakeholder perceptions, country level documentation of contextual needs  
	Global, regional and national project reports including relevant needs analysis 
 
Stakeholder perceptions at regional and global levels 
 
	 
Light-touch and in-depth country case studies including: 
· Rapid documentation review and extraction 
· Key stakeholder perceptions 

	EQ2 
	What is the strategic positioning of UN Women in gender statistics vis-à-vis the UN system and other organizations working in the same field? What is UN Women’s added value? 

	EQ2a 
	At the national regional and global levels, how does UN Women align with other partners to develop and deliver gender data usage and SDG monitoring? 
	Relevance  
	Partner organization and UN women strategy documents, programme delivery reports as relevant, stakeholder perceptions 
	Partner and UN women strategy documents and programme documents 
Stakeholder perceptions at global, regional and country levels 
	 
Key stakeholder interviews from: 
· Global round 
· Comparator journeys 
 
Light-touch and in-depth country case studies including: 
· Rapid documentation review and extraction 
· Key stakeholder perceptions 
 
Document extraction from the comparator journeys 

	EQ2b 
	How effective are these partnerships, in terms of coordination, alignment of roles and efficiency of action (sharing of global resources)? 
	Effectiveness / Relevance 
	
	
	

	EQ2c 
	Where do partners view UN Women as being able to most effectively leverage its role and remit (strategic positioning) to contribute to gender data & statistical systems strengthening?  
	Relevance / sustainability  
	
	
	

	EQ3 
	How effective has UN Women’s approach and intervention been, in terms of tangible results? 

	EQ3a 
	What strategies and interventions are UN Women using to strengthen gender data and statistics in various contexts? What evidence is there for what works where?  
	Effectiveness 
	M&E frameworks, programme strategy and documents 
Key stakeholder perceptions 
 
Country level evidence (documentation and reports)  
 
SDG monitoring data progress reports/dashboard 
	Internal M&E, project or programme documents  
Key stakeholder interviews 
 
SDG monitoring dashboard data at global and country levels 
	Light-touch and in-depth country case studies including: 
· Rapid documentation review and extraction 
· Key stakeholder perceptions 
 
Global level mapping of interventional model 
 

	EQ3b 
	What are the key drivers (‘mechanisms of action’) of effectiveness? How do these vary across different contexts? 
	Effectiveness 
	
	
	

	EQ3c 
	Which contextual factors facilitate or enhance UN Women’s effectiveness? How does UN Women mitigate these? (internally? / externally?) 
	
	
	
	

	EQ3c 
	How does UN Women balance programme-based delivery versus strengthening in-house role, remit, position and capacity to deliver gender, data and statistics work? 
	Effectiveness / Efficiency 
	Key stakeholder perceptions through in-depth interviews 
HR analysis including staffing levels in gender data and statistics at global, regional and country level 
Survey results 
Financial data of investments in gender statistics by funding source / area of activity 
	Key stakeholder interviews 
 
Internal HR information system 
 
Global survey 
	Light-touch and in-depth country case studies including: 
· Rapid documentation review and extraction 
· Key stakeholder perceptions 
 
Global level key stakeholder interviews 
 
Global survey 
 
Cost-benefit analysis 
 

	EQ4 
	To what extent human and financial capacities meet the ambitions of UN Women in the support of gender statistics? To what extent is the work on gender statistic sustainable? (Efficiency/Sustainability) 

	EQ4a 
	What evidence is there of what works for addressing sustainability? How does this work in various contexts?  
	Sustainability 
	Financial data of investments in gender statistics by funding source / area of activity 
Key stakeholder perceptions at global, regional and country level 
	Key stakeholder perceptions 
 
Programme documentation 
 
Internal M&E system 
	 
Cost-benefit analysis 
 
Light-touch and in-depth country case studies including: 
· Rapid documentation review and extraction 
· Key stakeholder perceptions 
 
 

	EQ4b 
	Is there a clear trajectory of change or sustainability pathway? 
	
	
	
	

	EQ1c 
	Is UN Women investing in the right people, skills development and resources to be able to respond effectively to needs?  
	Effectiveness / sustainability 
	Financial/cost data, key stakeholder perceptions, survey 
	Key stakeholder perceptions 
 
HR analysis 
 
Survey  
	Light-touch and in-depth country case studies 
 
Survey 
 
HR analysis 
 
Cost-benefit analysis 

	EQ5 
	To what degree are human rights, LNOB, including disability inclusion and gender equality principles integrated in the support of gender statistics production and use? 

	EQ5a 
	What aspects of gender equality and human rights does UN Women seek to invest in addressing?  
	Equity 
	Key stakeholder perceptions (country level), programme documentation 
 
SDG monitoring documents  
 
Any relevant documents including situation analyses, SDG progress reports, CSO advocacy reports 
	 
Key stakeholder perceptions (country level) 
 
SDG progress monitoring reports (country level) 
Country level documentation 
 
	 
Light-touch and in-depth country case studies 
 

	EQ5b 
	How effective has UN Women’s interventions and approaches been in broadening gendered data usage for addressing inequalities for marginalized groups?  
	
	
	
	

	EQ6 
	How does UN Women identify, consolidate and share knowledge and learning on gender, data and statistics to achieve its goals? 

	EQ6a 
	How does UN Women identify best and emerging practices in gender data and statistics?  
	Learning / Sustainability 
	Key stakeholder perceptions (country / regional / global level). Country level perceptions of access to learning 
 
Knowledge products including content, any evidence of availability & access (statistics on downloads per year). Trend analysis of access 
	Global round key stakeholder interviews 
 
Documentation review and/or project documentation on learning 
	Global level key stakeholder interviews 
 
Light-touch and in-depth country case studies 
 
Survey 
 
 

	EQ6b 
	How does UNW share learning within UNW and outside of UNW? 
	
	
	
	



[bookmark: _Toc151029780]Annex 11: Data Management Plan
	All data collected through this evaluation is subject to the UN Women Information Security Policy that sets out the basis for UN Women in protecting the confidentiality, integrity and availability of its data to protect these assets against unauthorized usage, access, modification, destruction, disclosure, loss or transfer of data, whether accidental or intentional.  
All UN Women staff and other authorized individuals or entities are responsible for maintaining appropriate control over information in their care and for bringing any potential threats to the confidentiality, integrity, or availability of that information to the attention of the appropriate management. Compliance with this Policy is a condition of employment for all UN Women staff and a condition of contract for all other authorized individuals or entities, unless a prior (temporary) waiver is obtained. Failure to comply with this Policy without obtaining a prior waiver shall be dealt with in accordance with Staff Regulations and Rules, or as appropriate, the contractual terms of UN Women’s engagement of the authorized individual or entity. 
This Data Management Plan outlines key aspects of data protection during this evaluation, namely collection of data and study materials; treatment of consulted populations and observed topics; storage, security and backups; archiving, preservation and curation; discovery, access and sharing and responsibilities of the key IES staff involved.     
 
Collection of data and study materials  
Type of data: The Independent Evaluation Service (IES) undertakes an evaluation of UN Women’s support to Gender Statistics. The evaluation team is comprised by an Evaluation Specialist at the IES, a research assistant at IES and two independent evaluation consultants.   
The data collection process is organized via web-based and in-person interviews, on-line surveys and desk reviews. Therefore, digital statistical (surveys) and textual data (interview notes, documents) will be collected and stored using UN Women’ MS sharepoint/OneDrive accessible by evaluation team members only. Only personal data collected and used in this evaluation will be: names and last names of the interviewees, their function in the organisation/institution and the affiliated institution. Personal names and last names will not be published in any of the reports and will be known only to the evaluation team members. 
Desk review is focused on existing data collection and review (plans, programme and project reports, publications, training material), most of them already publicly available. New sets of data include data collected from key informant interviews and survey. 
Methods of data / materials collection: Interviews will be organized remotely using online communication tools (MS teams, zoom) or telephone lines. Meeting minutes will be taken (MS Word) and stored. No audio recordings will be made. 
Survey will be designed using MS forms and distributed to UN Women personnel via email link. Survey will ask for identification of UN Women Country Office / Presence or an organization but will not ask for the personal data of those filling the questionnaire. 
Quality assurance and data validation: The evaluation will adhere to UN Women Evaluation Policy, UNEG Norms and Standards for Evaluation, Ethical Guidelines and Code of Conduct, UNEG guidance on integrating Human Rights and Gender Equality in evaluations with gender responsive and human rights approaches integrated into the approach. To ensure quality and that all required information is included, the evaluation team will self-assess the draft evaluation report using the UN Women Global Evaluation Reports Assessment and Analysis System (GERAAS) tool.  
No automatic processes of data validation will be introduced. Raw data will be quality assured by the evaluation team members (which will be the only persons having access to them) using cross reference and triangulation of data from different sources.  
Processed data in a form of findings and reports will be subject to quality review / validation by the peer reviewer, the evaluation reference group, and the evaluation management group. Due to the dual role of the evaluation specialist in this evaluation, as both team leader and manager of the evaluation, Peer Reviewers from IEAS will be engaged to add an extra set of objective eyes and ensure that the GERAAS criteria and UN Ethical Guidelines are adhered to.   

	Treatment of consulted populations 
Consulted population will include: UN Women personnel, partner UN and other development agencies, donor/development partners’ representatives, government representatives, academia, civil society organisations, grass root and faith based organisations and informal groups. Most of the targeted key informants are not characterised as vulnerable.  
In general, evaluation is focused on topics of UN Women programmes implementation and results which are not categorized as sensitive. Still, descriptions of the context (conflict, social norms, pressure of different interest groups) or sharing the stories from the past can be sensitive for some key informants. In case any topic turns to be sensitive for the key informant, evaluators will not insist on it in order not to make any additional stress to the interviewee. 
In all cases, evaluation will be conducted with integrity and respect for the beliefs, manners and customs of the social and cultural environment; for human rights and gender equality; and for the ‘do no harm’ principle. Interviews will be led with a tone of respect, openness and rapport.  
Evaluators will respect the rights of institutions, organisations and individuals to provide information in confidence. Before collecting any data, an explanation of the purpose and the intention of the evaluation will be provided in the language of the interview and explicit oral consent will be sought.  
Presentation of findings in the report will ensure anonymity of the key informants. Sensitive data will be protected and ensure they cannot be traced to its source. Actual names of participants are not to be included in the Final Evaluation Report.  

	Storage, security and backup  
Software and platforms used for data processing: Microsoft word, excel and powerpoint will be used to store and present data. Nvivo will be used for qualitative data analysis. Survey Monkey will be used for quantitative data analysis of the survey.  
Collected data will be shared and stored via secure file sharing service - UN Women MS One Drive sharepoint folder and will be protected under overall data protection mechanisms by UN Women IT service. The folder will be accessible to evaluation team members only.  
Temporarily during data collection phase, interview notes, reviewed documentation may be stored in business computers of the UN Women Evaluation Specialist and private/business computers of independent evaluation consultants or in a form of written notes (depending on the conditions during the interviews, availability of the internet, access to sharepoint etc.). As soon as the data collection is completed and notes are transferred to sharepoint drive, data will be deleted from personal computers.   
Once evaluation is over, access to share point folders will be revoked to all external evaluation team members. This information will be erased once the transition to TeamMate is completed.


	Archiving, preservation and curation 
Upon completion of the evaluation, IES evaluation team leader will create a clean dataset containing files that might be relevant for further use in evaluations and research by UN Women. UN Women recommends preserving data for four years, covering the four year Strategic note period. 
Personal data (names and last names) of interviewees will be removed/deleted from the interview notes/summaries. All data not assigned to the archive will be deleted upon completion of the evaluation.  


Informed consent Checklist  
 
The following checklist aims to assist in elaborating the informed consent using criteria applicable to all IES projects (required), and additional criteria for certain projects (where applicable). 
 
	Checklist area 
	Yes 
	No 

	All IES projects (required) 

	Evaluator introduces him/herself including affiliation  
	☐ 
	☐ 

	Describes the purpose of the evaluation and data collection 
	☐ 
	☐ 

	Consent is administered in a language that the participant understands, and that excludes jargon or confusing language, ensuring that phrasing is clear, comprehensible and concise 
	☐ 
	☐ 

	Statement of voluntary nature of participation and duration  
	☐ 
	☐ 

	Statement on confidential nature of participation to the extent possible 
	☐ 
	☐ 

	Contact information is provided for further questions about their rights as participants 
	☐ 
	☐ 

	Space for questions and verbal/written consent (yes/no) 
	☐ 
	☐ 

	IES projects involving vulnerable populations and/or covering sensitive topics (where applicable) 

	Description of overall procedures to be followed, including selection of persons for voluntary participation 
	☐ 
	☐ 

	The individual and global benefits of the evaluation are described, as well as the contents of the survey/interview/focus group (i.e. demographics, education, savings behaviors, etc.)  
	☐ 
	☐ 

	A statement that the consultation or procedures may involve risks to the subjects (that are currently unforeseeable), and adequate description of such risks or discomforts (i.e. if some questions make respondents feel uncomfortable)  
	☐ 
	☐ 

	Clearly state if there are any costs associated with participation, and if so, specify what they are 
	☐ 
	☐ 

	Procedures for any recording including:  
· If recordings will be taken and what type (audio/video)  
· When and why the recordings will be taken 
· How the recordings will be kept confidential and when they will be destroyed  
· Whether being recorded in this manner is a requirement of participation, and if not, how participants can express that they would not like to participate  
	☐ 
	☐ 

	A statement about whether participants' information might be stripped of identifiers and used for future evaluation/research  
	☐ 
	☐ 

	Any compensation for participation, such as a payment or gift 
	☐ 
	☐ 

	Statement that refusal to participate or withdrawal at any time will not lead to penalty or loss of benefits  
	☐ 
	☐ 
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