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[bookmark: _Toc152156362][bookmark: _Toc156834433]Background
UN Women is the UN organization dedicated to gender equality and the empowerment of women. A global champion for women and girls, UN Women was established to accelerate progress on meeting their needs worldwide. UN Women supports UN Member States as they set global standards for achieving gender equality and works with governments and civil society to design laws, policies, programmes, and services needed to ensure that the standards are effectively implemented and truly benefit women and girls worldwide. It works globally to make the vision of the Sustainable Development Goals a reality for women and girls and stands behind women’s equal participation in all aspects of life, focusing on four strategic priorities: Women lead, participate in and benefit equally from governance systems; Women have income security, decent work and economic autonomy; All women and girls live a life free from all forms of violence; Women and girls contribute to and have greater influence in building sustainable peace and resilience, and benefit equally from the prevention of natural disasters and conflicts and humanitarian action. UN Women also coordinates and promotes the UN system’s work in advancing gender equality.
These terms of reference (ToR) were prepared by the UN Women Jordan Country Office based upon an initial document review and consultation with donor stakeholders from the EU Delegation to the Hashemite Kingdom of Jordan. The purpose of these terms of reference is to provide key information to stakeholders about the evaluation, to guide the evaluation team and to specify expectations during the various phases of the evaluation. UN Women is seeking the services of a consultancy firm to conduct a final evaluation of the programme: “Resilience and Empowerment of Vulnerable Women: The Future of Jordan’s Growth and Stability”, funded by the European Union Regional Trust Fund in Response to the Syrian crisis (the EU Madad Fund). The evaluation process will need to be completed by August 2024 at the latest. 
[bookmark: _Toc156834434]Context
Jordan, despite a strong record in human development, has faced significant economic challenges in the past decade, intensified by regional instability and exacerbated by the COVID-19 pandemic. The unemployment rate, particularly among young people aged 15-30 (of whom 49.5% are women), is high, with female labour-force participation among the lowest globally.
The country has been significantly affected by the Syrian crisis, hosting a substantial number of refugees. With 11 million inhabitants, the country accommodates 659,457 registered refugees[footnoteRef:2], likely double when considering unregistered refugees in host communities as most Syrian refugees live in Jordanian communities rather than in camps. Of the Syrian refugee population outside camps (523,793), 50.3% are female. Of the Syrian refugee population inside camps (135,664), 49,8% are female.[footnoteRef:3] The influx, coupled with rapid population growth and urbanization, has continued to strain Jordan's infrastructure, and public services. Economic growth has been stagnant, marked by low labour force participation and a segmented labour market. [2:  Jordan department of Statistics (Jan 2019) Estimated Population of 2018 and some selected Data. UNHCR (30 Sept 2023) Document - Syrian Refugees in Jordan.  ]  [3:  Ibid.] 

Gender inequality in the labour market is a fundamental challenge. The large gender gap constrains economic output and fosters disparities in income distribution. Social norms pose obstacles to women's economic empowerment, including beliefs about appropriate work, lack of childcare, transport challenges, and poor working conditions. Vulnerable Jordanian and refugee women face heightened economic challenges, with an unemployment rate of 22.3%[footnoteRef:4], and female-headed households struggle to access livelihood opportunities. Jordan grapples with gender equality challenges, ranking 126th globally in the 2023 Global Gender Gap Report. [4:  Department of Statistics, Jordan] 

While Jordan has initiated efforts for economic recovery, unemployment rates persist. The economic downturn at the household level increases negative coping mechanisms and gender-based violence (GBV).[footnoteRef:5] Social attitudes remain permissive of gender-based violence, with 68.7 percent of men and 42 percent of women believing it is justified for a man to beat his wife in some circumstances[footnoteRef:6]. Child marriage is also a concern, accounting for 10.6% of registered marriages in Jordan in 2021[footnoteRef:7]. Within refugee camps, child marriages constitute 50%-60% of registered unions. [5:  The Hashemite Kingdom of Jordan, Jordan Population and Family Health Survey 2017-2018, March 2019]  [6:  Ibid.]  [7:  UNFPA (2022) Jordan GBV IMS Annual Report 2021] 

Violence against women is pervasive, with 21% of ever-married women aged 15-49 experiencing physical violence[footnoteRef:8]. Psychological abuse is the most reported form, followed by physical assault and denial of resources. Women with disabilities are up to 10 times more likely to experience sexual violence and face societal restrictions, forcing some families to hide members with disabilities. Children with disabilities, 85%-95% of whom lack access to general education, confront long-term challenges in societal inclusion and employability[footnoteRef:9]. Addressing these challenges is essential for the safety, well-being, and rights of vulnerable groups in Jordan. [8:  The Hashemite Kingdom of Jordan, Jordan Population and Family Health Survey 2017-2018, March 2019]  [9:  Humanity and Inclusion (2022) Country Card Jordan] 

Jordan's political and security significance in the region is underscored by ongoing instability in neighbouring countries, emphasizing its strategic importance. Despite maintaining social cohesion between refugees and Jordanians, the situation is now at risk due to a challenging economic crisis. The crisis has led to insecurity and social tension, resulting in protests, violence, drug trafficking, and consumption. Cuts in humanitarian support intensify pressure on social cohesion, particularly in poverty pockets where refugees reside. Jordan's resilience is tested by economic challenges, social tensions, and reduced humanitarian funding, requiring immediate support to protect vulnerable populations and maintain social cohesion.
[bookmark: _Toc152156363][bookmark: _Toc156834435] Programme overview
“Resilience and Empowerment of Vulnerable Women: The Future of Jordan’s Growth and Stability” is an integrated programme that targets both displaced Syrian women and girls and host-country nationals in Jordan. It works to address the call of the European Union Regional Trust Fund to the Syria Crisis (the EU Madad Fund) to, inter alia, involve women in crisis prevention, conflict management, peacebuilding and to help protect women in gender-based violence, especially sexual abuse. The project is the second phase of funding received by UN Women in Jordan through the EU Madad Fund. The first was through the regional programme “Strengthening the Resilience of Syrian Women and Girls and Host Communities in Iraq, Jordan and Turkey”.
The project builds on the work UN Women has been doing in strengthening resilience of Syrian affected women in refugee camps and host communities through protection, economic empowerment and increased civic engagement. In 2012, at the start of the Syrian crisis, UN Women Jordan Country Office developed a unique model to respond to the urgent needs of vulnerable Syrian refugee women and girls in camp settings in Jordan. This model, the Oasis center, has been directly implemented by UN Women since 2012 and has evolved over time to address the needs of the context. Currently, each Oasis center (4 in camp settings and 18 in non-camp settings) provides three integrated lines of services to women meeting vulnerability criteria, both Syrian refugee and Jordanian: 
1. Livelihood and women’s economic empowerment: providing women with cash for work opportunities as an incentive to get them into the center, and then securing livelihoods opportunities through additional technical and vocational training, entrepreneurship skills and business grants, mentoring, job placements and support with work permit applications and establishment of cooperatives and businesses, including home-based businesses; 
2. Protection: providing women working in the center and in the community with protection, prevention, referrals, and awareness-raising, and working with men and boys in the community on changing attitudes towards violence; and 
3. Leadership and participation: spurring civic engagement and education opportunities for women and girls in the community. 
The Oasis model provides these three service streams in a holistic manner designed to empower vulnerable women in their personal lives and household dynamics; improve their self-esteem and dignity; translate into sustainable job placements and income generation; reduce their experiences of violence; and engage them in their communities. These efforts target the most vulnerable women in Jordan, both Syrian refugee and Jordanian, through partnerships with UNHCR and MOSD on vulnerability assessments. 
The expected impact of the programme is to strengthen the resilience of Syrian and host community women, girls, and their communities to conflict, displacement and other crises in Jordan. The programme has two main outcomes and five outputs as listed below[footnoteRef:10]: [10:  Please see Annex 3: Logical framework, for detailed information on indicators and targets.] 

Outcome 1: MoSD, MoI, and governorates have strategies and instruments in place to implement gender responsive policies to support women’s economic empowerment: 
Output 1.1: Strengthened capacity of MOSD, governorates and other national stakeholders to mainstream gender into humanitarian action, resilience building and sustainable development initiatives. 
Outcome 2: Syrian and Jordanian women in camps and host communities have strengthened livelihoods: 
Output 2.1: Oasis in refugee camps and cash-for-work strengthened and livelihoods for vulnerable Syrian refugee women secured. 
Output 2.2: Oasis and cash-for-work supported and livelihoods for vulnerable Jordanian women and Syrian refugees in non-camp settings secured. 
Output 2.3: Stakeholders on prevention, protection and service delivery related to GBV for vulnerable women in both camp and non-camp settings are convened to provide GBV services and referrals. 
Output 2.4: Participation, civic engagement and leadership skills development for refugee women and vulnerable Jordanian women are strengthened. 
The approach of this programme clearly draws links between women’s empowerment, sustainable development and Jordan’s security and stability, while leveraging operational activities to contribute to UN Women’s normative and coordination mandates. In order to respond to the national context, the Oasis model employs a “resilience and empowerment” approach, designed to build the short- and medium-term resilience of Syrian refugee and vulnerable Jordanian women, while also promoting the long-term enabling environment for empowerment and Jordan’s sustainable development. It will equally support the evidence base, and knowledge needed to advocate for, and implement, needed normative and policy frameworks and change social norms. The approach recognizes that change can take time, and therefore takes a parallel approach – utilizing humanitarian-focused initiatives for early interventions (such as cash-for-work) but designed in a way that allows them to seamlessly shift into sustainable development-oriented approaches. 
This programme is funded by the EU Madad Trust Fund and fully aligned against the Strategic Note for 2018-2022 of UN Women Jordan, Outcome 4.2. UN Women Jordan has a humanitarian and resilience pooled fund that includes contributions from other current donors to the Oasis model and there is full alignment and no overlap or duplication between the pooled fund and the EU Madad contribution. 
The European Union through its Regional Trust Fund to the Syria Crisis (the EU Madad Fund Phase 2) contributed EUR 7,000,000. The programme is implemented by UN Women in Jordan and the project’s duration is 36 months, from February 2021 to February 2024.
[bookmark: _Toc152156365][bookmark: _Toc156834436]Project beneficiaries and key stakeholders
Direct beneficiaries include Syrian refugee women, vulnerable Jordanian women, children benefiting from childcare and afterschool services, as well as behavioural change among men beneficiaries and strengthened capacity of key sub-national government authorities. During the implementation of the programme, a total of 12,019 Oasis beneficiaries have been reached directly with livelihood, protection, and empowerment services, and around 60,000 have been reached indirectly. The programme's livelihood services assisted 3,216 women and men through incentive-based volunteering, and an additional 1,793 beneficiaries underwent employability, vocational, and entrepreneurial training in both camps and host communities. Furthermore, 6,002 Oasis beneficiaries received support in the form of protection awareness training and case referral services. Lastly, 930 women participated in civic engagement and leadership training, and 78 men attended behaviour change sessions. Data shows that 378 women have gained employment 12 months following their graduation from the Oasis programme. Finally, in order to strengthen capacity of key sub-national government authorities several training sessions on gender sensitive national and local policy frameworks have been held with a total of 192 officials attending[footnoteRef:11]. [11:  Results Monitoring System (RMS) of UN Women Jordan Country Office. Extracted 21 January 2024.] 

The Oasis programme embodies strategic partnership, collaborating with both governmental and non-governmental entities. Significant governmental collaborations include the Ministry of Social Development, the Ministry for Planning and International Cooperation, the Ministry of Labor and Industry, alongside various governorates, and local authorities. Key United Nations partners in this endeavor are United Nations High Commissioner for Refugees (UNHCR), the World Food Programme (WFP), and the International Labor Organization (ILO). Additionally, UN Women engages with local NGOs such as the Arab Renaissance for Democracy and Development – ARDD and Education for Employment – EFE Jordan, as well as with the private sector. This project leverages existing strong collaborations, focusing on national ownership and long-term sustainability.
The Oasis programme underwent an evaluation by an independent consultant company during the years 2018 and 2019, covering phases I and II. Furthermore, the regional initiative of the EU Madad Fund, titled "Strengthening the Resilience of Syrian Women and Girls and Host Communities in Iraq, Jordan, and Turkey," was independently evaluated in 2020. This initiative, which took place from 2018 to 2020, was the first phase of funding provided to the Oasis programme through the EU Madad Fund.
[bookmark: _Toc152156366][bookmark: _Toc156834437]Evaluation purpose and objectives
The main purpose of this final evaluation is to assess the performance of the programme and achievement of results, recognizing the different needs and priorities of crises-affected populations both in camps and non-camp settings. The evaluation will employ relevant OECD/DAC evaluation criteria including those of relevance, effectiveness, efficiency, sustainability, impact (likelihood of), and gender equality and human rights. 
While assessment of the performance and progress of the programme is the priority of the evaluation, the evaluation will also pay particular considerations to the processes and nature of interventions to connect them with identified longer-term changes, to determine which elements work well in which contexts, and which would be worth replicating or scaling up. In addition, the evaluation will assess the level of synergy and multiplying effect between the various activities implemented by this programme and the extent of synergies and multiplying opportunities with other UN Women and partners’ projects along the humanitarian-development continuum. 
Specifically, the objectives of this evaluation are to:
· Assess the relevance of the programme objectives, strategy and approach at the local, central and regional level as well as UN Women’s comparative advantage/added value in this area as compared with key partners;
· Assess effectiveness and a potential measurable impact of the programme intervention on Jordan;
· Assess organizational efficiency and coordination mechanisms in progressing towards the achievement of the programme results;
· Assess the connectedness and sustainability of the results and the intervention in advancing gender equality in Jordan;
· Identify and document lessons learned, good practices and innovations, success stories and challenges within the programme, to inform future work of UN Women with refugees, displaced people and host communities.
· Analyse how human rights approach and gender equality principles are integrated in implementation.
· Provide actionable recommendations with respect to the development of future programmes.
Use of evaluation: The findings will be used to inform future programmatic decisions, organizational learning and accountability as well as for the identification of good practices to strengthening the resilience of Syrian women and girls and host communities in Jordan. The evaluation of the “Resilience and Empowerment of Vulnerable Women: The Future of Jordan’s Growth and Stability” programme will significantly complement the Country Portfolio Evaluation (CPE), which was conducted from September 2022 to August 2023. It will offer a more targeted and detailed analysis of specific interventions under this programme. While the CPE provided a comprehensive overview of all programmes operating within the UN Women Country Office in Jordan, this programme evaluation will facilitate a deeper exploration of the effectiveness, efficiency, relevance, and sustainability of this programme. This focused scrutiny will allow stakeholders to pinpoint strengths, weaknesses, and areas for improvement at a more nuanced level, informing strategic decision-making, resource allocation, and programme design adjustments with enhanced precision and efficacy.
Targeted users of the evaluation: The targeted users of the evaluation are UN Women Senior Management at country level, programme staff, and key stakeholders (donors, humanitarian actors, government entities, other regional actors, UN system) working on the Syrian response. 
[bookmark: _Toc152156367][bookmark: _Toc156834438] Evaluation scope, design and questions
[bookmark: _Toc152156368][bookmark: _Toc156834439]Evaluation scope
The evaluation shall cover all aspects of the programme’s implementation in Oasis centres in Za’atari and Azraq refugee camps, as well as in 18 Oasis centres in host communities, located in 11 governorates in Jordan. The evaluation shall cover the entire programme period from February 2021 to February 2024. The evaluation will need to be conducted in five months, starting from April 2024 and completed by August 2024 at the latest.
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The evaluation will use a wide stream of data collection and analysis methods, which include a combination of portfolio analysis, desk-based review, a series of online and onsite interviews and survey with relevant stakeholders, beneficiaries, coordinators of the programme. In guiding the evaluation process for this programme, utilizing qualitative methodologies will offer a nuanced perspective on its impact. This involves going beyond numerical data to capture the depth of individuals' experiences, perceptions, and narratives. Prioritizing methods such as interviews, focus groups, and participant observations will enable evaluators to uncover the complex ways in which the programme has influenced both individuals and communities. Additionally, the evaluation should focus on assessing the programme's long-term and transformative effects, recognizing that genuine change often evolves gradually and extends beyond immediate outcomes. Therefore, evaluators should employ longitudinal approaches, monitoring shifts in behaviour, attitudes, and community dynamics over time. By adhering to these guidelines, the evaluation will not only provide a comprehensive understanding of the programme's impact but also offer valuable insights for future planning and implementation.
The evaluation will be a gender-responsive evaluation and it will use a theory-based approach and contribution analysis methodology. The evaluation team is expected to undertake a broader examination of the programme logical framework and results chain to gain an understanding of the conditions that affect results; to identify those strategies that are effective; to collect information that helped adaptation or lack thereof; and should the desired results not materialize, to ascertain whether this was because of programme design, implementation, or external factors beyond the control of the programme. The evaluation may adapt its approach and methods to suit the varied contextual and programmatic focus of the different interventions.  
In general, the evaluation will be a transparent and participatory process involving relevant stakeholders and partners in the countries. The evaluation will be based on gender and human rights principles and adhere to the United Nations Evaluation Group (UNEG) Norms and Standards and Ethical Code of Conduct and UN Women Evaluation Policy and guidelines. Methodological rigor and report quality will be ensured through the Evaluation Management Group (EMG).
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Questions under OECD/DAC evaluation criteria, including relevance, effectiveness, efficiency, sustainability, and impact (likelihood of) will be answered by the evaluation. Considering the mandates to incorporate human rights and gender equality in all its work and the UN Women Evaluation Policy, which promotes the integration of women’s rights and gender equality principles, these dimensions will have a special attention in this evaluation and will be considered under each evaluation criterion. In addition, a gender equality, disability inclusion, and human rights criteria will be included.
At inception stage, the evaluation team is expected to develop an evaluation matrix summarizing key questions, indicators, sources of information and methodology to guide the analysis and triangulation. Final evaluation matrix will be validated by the evaluation manager and the evaluation reference group constituted in the framework of this evaluation processes and approved in the evaluation inception report.
The evaluation will in general seeks to answer the follow key questions: 
Relevance
· To what extent do the intervention strategies and activities respond to the country context and specific needs/priorities of Syrian and host community beneficiaries, including those who were most vulnerable? How distinct is it compared to similar initiatives by national or development partners?
· To what extent does UN Women’s approach complement and add value to that of other actors in the context of the Jordan Response Plan to the Syria Crisis (JRP)?
· To what extent has the programme applied flexibility, context-specificity, and the need to adjust strategies over time, as circumstances and evidence evolve in light of the fluidity of the humanitarian situation and the changing external environment?
Effectiveness
· To what extent has the programme reached its planned objectives and targeted results? Which unexpected positive outcomes or negative results have resulted from the implementation of the program?
· To what extent have activities under the programme contributed to women’s empowerment (socio, economic and political) in a gender-transformative way, including through awareness raising and changing social norms?
· To what extent was the programme effective in addressing structural barriers to employment, participation, safety and economic wellbeing of refugees, displaced and host communities?
· What are enabling and limiting factors (internal and external) that contribute to the achievement of results and what actions need to be taken to overcome any barriers that limit progress? Are there any opportunities and entry points for further scaling up?
Efficiency
· What are the achievements and constraints of the programme? How well are project activities and achievements monitored and evaluated?
· Have human and financial resources been optimally deployed to achieve the results? What role do partnerships play in achieving programme results and are these optimally developed? 
· Do UN Women’s institutional arrangements and mechanisms support efficient and timely humanitarian response in the context of the implementation of this programme?
Sustainability
· What indications are there that the outcomes will be sustained, e.g., through requisite capacities (systems, structures, staff, etc.)? Will the programme beneficiaries be able to rely on themselves (be resilient) after funding reduces or is withdrawn?
· To what extent are policy and regulatory frameworks in place that will support the continuation of benefits? To what extent was capacity of partners developed in order to ensure sustainability of efforts and benefits?
Gender equality, disability inclusion, and human rights
· To what extent was a human rights-based approach and gender equality incorporated in the design and implementation of the programme?
· To what extent does the intervention address the underlying causes of inequality and discrimination, including those experienced by vulnerable group such as women with disabilities within the framework of the LNOB principle?
[bookmark: _Toc152156374][bookmark: _Toc156834443]Phases of the evaluation process
The evaluation process will include the following stages:   
1. Preparation: gathering and analysing programme data, conceptualizing the evaluation approach, internal consultations on the approach, preparing the TOR, establishment of the evaluation management’s structure, stakeholders mapping and selection of evaluation team.

2. Inception: consultations between the evaluation team and the Steering Committee, programme portfolio review, light evaluability assessment and boundary analysis, finalization of stakeholder mapping, inception meetings, review of the result logics, analysis of information relevant to the initiative, finalization of evaluation methodology and preparation and validation of inception report. 

3. Data collection and analysis: in-depth desk research, in-depth review of the programme documents and monitoring frameworks, in-depth online interviews as necessary, staff and partner survey/s, and onsite data collection and field visits to Za’atari and Azraq refugee camps, as well as selected host communities. De-briefing sessions with the key in-country stakeholders will be organized to present emerging trends/ preliminary findings and to build ownership of the findings with programme counterparts.

4. Analysis, validation and synthesis stage: analysis of data and interpretation of findings and drafting and validation of an evaluation report and other communication products. 

5. Dissemination and follow-up: once the evaluation is completed, UN Women is responsible for the development of a Management Response to evaluation recommendations within 6 weeks after the final approval of the evaluation report, publishing the evaluation report, uploading the final evaluation report on the UN Women GATE website and the dissemination of evaluation findings amongst key stakeholders. 
The evaluation team will be responsible for phases 2, 3 and 4 with the support of UN Women while UN Women is entirely responsible for phases 1 and 5.
[bookmark: _Toc152156375][bookmark: _Toc156834444] Expected deliverables and timeframe
[bookmark: _Toc152156376][bookmark: _Toc156834445]Evaluation deliverables
The evaluation team is responsible for the following deliverables:
· Inception report: The evaluation team will present a refined scope, a detailed outline of the evaluation design and methodology, stakeholder mapping and stakeholder selection for data gathering, a sampling strategy for more in-depth analysis of various aspects of the performance of the programme as well as a strategy for collecting, analysing and aggregating different sources of data. The report will include an evaluation matrix, finalization of the schedule for country visits and stakeholder interviews and detailed work plan. 

· Presentation of preliminary findings: A PowerPoint presentation detailing the emerging findings of the evaluation will be shared with the evaluation task managers for feedback. The revised presentation will be delivered to the reference groups for comment and validation. The evaluation team will incorporate the feedback received into the draft report.

· Draft evaluation report: the first draft report which includes background, methodology, limitations, findings, conclusions, lessons learned and recommendations sections. The report must be in line with the GERAAS criterion on structure and clarity of reporting, which can be ensured through the GERAAS evaluation report quality assessment checklist.

· Final evaluation report: The final report will include a concise Executive Summary and annexes detailing the methodological approach/analytical products developed during the course of the evaluation.

· All completed tools and datasets making up the different lines of evidence should be made available to the Evaluation Management Group upon request (including field notes, transcribed highlights from interviews and focus group discussions, details from quantitative analysis).

· Evaluation communication products: A PowerPoint/Prezi presentation of the final key evaluation findings and recommendations, and a 2-pager/infographics on the final key findings, lessons learned and recommendations. 
All products such as inception, draft and final reports will be validated by the evaluation reference group and the evaluation management group. The evaluation team will maintain an audit trail of the comments received and provide a response on how the comments were addressed in the final inception report.
[bookmark: _Toc152156377][bookmark: _Toc156834446]Evaluation timeframe
The evaluation team will be expected to complete the tasks within the indicative timeframe:
	[bookmark: _Hlk5624500]Tasks/deliverables

	Expected delivery date

	Inception phase

	Desk review of background documentation
	April 2024

	Inception meeting
	April 2024

	Inception report (including two rounds of revision) 
	April 2024

	Data collection phase[footnoteRef:12] [12:  As part of the inception phase, a more detailed evaluation timeline will be charted out by the evaluation team for the interviews as part of onsite data collection.] 


	Additional documents review, (online) interviews
	May 2024

	Visit to programme sites and in-depth data collection, debriefing with ERG and ERG 
	June 2024

	Analysis and reporting phase

	Presentation of preliminary findings
	June 2024

	Draft report (including two rounds of revision) and case study summaries
	July 2024

	Final report, final case study summaries and evaluation communication products (brief PPT, two-pager) 
	August 2024

	Final presentation of the evaluation 
	August 2024


[bookmark: _Toc156834447]Management of evaluation
[bookmark: _Toc152156373][bookmark: _Toc156834448]Function and composition of the different bodies
Internal Evaluation Reference Group (IERG): facilitates the participation of relevant programmatic staff in the design and scope of the evaluation while ensuring independence and objectivity. The IERG is composed of the Programme Manager and the M&E Analyst of the Oasis programme. The IERG will be responsible for providing advisory support to the evaluation team, offering expert opinion about the implementation of the programme, maintaining quality assurance, disseminating the evaluation results and implementing the proposed recommendations of the evaluation.
External Evaluation Reference Group (EERG): facilitates the participation of relevant stakeholders in the design and scope of the evaluation, raising awareness of the different information needs, maintaining quality assurance throughout the process and disseminating the evaluation results. The EERG is composed of key stakeholders from within UN Women and members from relevant UN agencies, multilateral organizations, and key governmental and non-governmental stakeholders in Jordan, including women’s groups, as well as donor partners and relevant programme partners.
Evaluation Management Group (EMG) will be the key accountable body that will ultimately endorse the evaluation report and will be responsible for the development of an evaluation Management Response (MR) to address the recommendations included in the report. The EMG will be chaired by the Deputy Representative of the UN Women Jordan Country Office (JCO) and will also be comprised of the Regional Evaluation Specialist (RES) and the Monitoring, Evaluation, and Reporting Analyst of the JCO. The EMG will be responsible for the overall management of the process, including the recruitment of the evaluation team, the coordination of field missions and the quality assurance of the evaluation deliverables. The EMG will ensure the greatest degree of independence during the entire evaluation process. The JCO will constitute a quality assurance system and provide administrative and substantive support. The Regional Office, through the Regional Evaluation Specialist who is a member of the UN Women Independent Evaluation Service (IES), will ensure that the evaluation is conducted in accordance with the UN Women Evaluation Policy, United Nations Evaluation Group Ethical Guidelines and Code of Conduct for Evaluation in the UN system, and other key guidance documents. All outputs will have to be approved by the RES. 
[bookmark: _Toc156834449][bookmark: _Toc152156378][bookmark: _Toc156834450]Evaluation team composition and requirements
UN Women Jordan Country Office (JCO) will assume overall responsibility for the design and management of this evaluation. An external independent evaluation firm with a combination of the requisite technical expertise in evaluation, and relevant thematic area(s) expertise will be contracted to undertake this evaluation. 
The evaluation team will be composed of members with extensive experience in evaluation, gender, and women’s economic empowerment in both camp and non-camp settings. The team will include at a minimum an experienced Team Leader with expertise on gender; a senior expert on economic empowerment (preferably with evaluation experience); and a Gender Humanitarian expert. 
The evaluation team itself should strive for gender-balance in its composition and possess background knowledge/expertise in Jordan. The team should take measures to ensure data quality, reliability and validity of data collection tools and methods and their responsiveness to gender equality and human rights. Overall, the team should have proven experience of conducting gender responsive evaluation, use of mixed‐methods evaluation approaches, including utilization‐focused, participatory, and gender focused evaluations in development and conflict, displacement, and other crisis settings. The evaluation team will be requested give priority to this evaluation during this assignment.
The combined expertise of the team should include:
· Experience of evaluation of economic empowerment initiatives in humanitarian contexts, both camp and non-camp settings.
· Experience of evaluation of social cohesion initiatives and projects.
· Strong experience and knowledge in human rights issues, the human rights-based approach to programming, human rights analysis, and related UN mandates. 
· Strong experience and knowledge of relevant international and regional frameworks pertaining to gender equality and women’s empowerment, gender mainstreaming, gender-based violence, gender analysis and UN Women’s mandate. 
· Strong skills for sound management of the evaluation process, strong report writing skills and ability to draft concise evaluation reports and synthesize information in a meaningful way. 
· Excellent analytical, facilitation and communications skills; ability to negotiate with a wide range of stakeholders and to convey complex and sensitive issues in a balanced and constructive manner. 
· Ability to substantively support the dissemination and communication strategy for the evaluation through the production of information materials tailored to different audiences. 
· Experience in the Arab States region required. Fluency in English and fluency of Arabic for at least one member of the team is required.
[bookmark: _Toc156834451]Ethical Code of Conduct
UN Women has developed a UN Women Evaluation Consultants Agreement Form for evaluators that must be signed as part of the contracting process, which is based on the UNEG Ethical Guidelines and Code of Conduct. These documents will be annexed to the contract. The UNEG guidelines note the importance of ethical conduct for the following reasons:
1. Responsible use of power: All those engaged in evaluation processes are responsible for upholding the proper conduct of the evaluation;
2. Ensuring credibility: With a fair, impartial and complete assessment, stakeholders are more likely to have faith in the results of an evaluation and to take note of the recommendations;
3. Responsible use of resources: Ethical conduct in evaluation increases the chances of acceptance by the parties to the evaluation and therefore the likelihood that the investment in the evaluation will result in improved outcomes.
The evaluators are expected to provide a detailed plan on how the following principles will be ensured throughout the evaluation (see UNEG Ethical Guidance for descriptions): 1) Respect for dignity and diversity; 2) Right to self-determination; 3) Fair representation; 4) Compliance with codes for vulnerable groups (e.g., ethics of research involving young children or vulnerable groups); 5) Redress; 6) Confidentiality; and 7) Avoidance of harm.
Specific safeguards must be put in place to protect the safety (both physical and psychological) of both respondents and those collecting the data. These should include:
1. A plan is in place to protect the rights of the respondent, including privacy and confidentiality;
2. The interviewer or data collector is trained in collecting sensitive information, and if the topic of the evaluation is focused on violence against women, they should have previous experience in this area;
3. Data collection tools are designed in a way that are culturally appropriate and do not create distress for respondents;
4. The interviewer or data collector is able to provide information on how individuals in situations of risk can seek support.

















[bookmark: _Toc156834452]Annex 1: Key evaluation guidance documents
· Evaluation Policy of the United Nations Entity for Gender Equality and the Empowerment of Women (UNW/2020/5/Rev.1)
· UN Women Evaluation Handbook
· UN Women Global Evaluation Report Assessment and Analysis System (GERAAS)
· UN Women GERAAS evaluation quality assessment checklist
· UNEG Quality Checklist for Evaluation Reports
· UN Women Evaluation Consultants Agreement Form
· UNEG Norms and Standards for evaluation
· Integrating Human Rights and Gender Equality in Evaluation – Towards UNEG Guidance
· UNEG Ethical Guidelines
· UNEG Code of Conduct for Evaluation in the UN System
· Integrating Gender Equality and Human Rights in Evaluation - UN-SWAP Guidance, Analysis and Good Practices

[image: ]2
image1.jpeg




image2.png
iz e




image3.jpeg




image4.png




