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	[bookmark: _Hlk116570144][bookmark: _Hlk116198758]CONSULTANCY [National] –End of Programme Evaluation - COVID 19 Prevention LEAP Programme in 4 Locations [Garowe, Mogadishu, Baidoa and Kismayu] of Somalia


s







	Location:
	Somalia [Mogadishu, Garowe, Baidoa & Kismayu]

	Type of Contract:
	Special Service Agreement [SSA]

	Post Level:
	National Consultant 

	Languages Required:
	English 

	Starting Date:
	March 11th 2023

	Duration of Initial Contract:
	45 Working Days









Application Deadline: 		      28th February 2023


UN Women Background 

UN Women, grounded in the vision of equality enshrined in the Charter of the United Nations, works for the elimination of discrimination against women and girls; the empowerment of women; and the achievement of equality for women as partners and beneficiaries of development, human rights, humanitarian action and peace and security.  Placing women’s rights at the centre of all its efforts, the UN Women will lead and coordinate United Nations system efforts to ensure that commitments on gender equality and gender mainstreaming translate into action throughout the world. It will provide strong and coherent leadership in support of Member States’ priorities and efforts, building effective partnerships with civil society and other relevant actors.

Somalia reported the first case of COVID-19 on 16 March 2020 that impacted on the economic activities, along with stringent travel restrictions, school closure, and overburdened the public health services. Since the outbreak of the pandemic, 27,216 confirmed cases of COVID-19 with 1,361 deaths reported in Somalia. The pandemic also induced economic challenges, Social and economic consequences that affected everyday life of men and women across the country significantly. Loss of income and economic opportunities affected households’ food security, livelihood, and access to necessities. This figure may be grossly underestimated due to the limited geographic coverage of testing for COVID-19 and low vaccine uptake as well as poor community awareness about prevention and mitigating the virus, especially among IDPs. The government is ill equipped to upscale COVID -19 prevention and mitigation measures. Even before the pandemic, Somalia women and girls are among the most vulnerable due to protracted conflict, drought and high incidents of infant and maternal mortality. 
Like in many disaster settings, women’s health, livelihoods, and bodily integrity are particularly at risk as evidenced during the COVID-19 pandemic. The pandemic is deepening pre-existing inequalities, exposing vulnerabilities in social, political, and economic systems.

Based on the UN Cooperation Framework (2021-2025), UN legislative mandates and the UN Women Strategic Note, the UN Women Somalia Office through the Government of Japan funded project entitled “Prevention of COVID-19 infections among women and girls displaced into IDP and refugee camps in ESAR” aims to strengthen the protection, leadership and empowerment of vulnerable women, men and youth affected by COVID-19 and forcibly displaced into IDP and refugee camps in Somalia.

Program Overview / Results
UN Women Somalia has been working closely with partner agencies in promoting humanitarian assistance interventions aimed at addressing critical gender gaps in humanitarian response and enhancing resilience and wellbeing among women and girls in IDP settlements and their host communities.
In Somalia, the LEAP project funded by the Government of Japan provided UN Women with an opportunity to strengthen the Protection, Leadership and Empowerment of vulnerable women, men and youth affected by COVID-19 and forcibly displaced into IDP and refugee camps in Mogadishu region, Baidoa (southwest) Garowe (Puntland) and Kismayo (Jubaland) Districts of Somalia. 

Specific Outcomes of the Project are: 
a) 8,800 vulnerable women, men and youth lead and participate in COVID-19 prevention, response, and recovery interventions, 
b) Improved leadership of 600 women and girls in COVID-19 prevention, response, and recovery interventions.
 
The project is implemented in partnership with two local CSOs namely Nomadic Assistance for Peace and Development (NAPAD) and Somali Women Development Centre (SWDC) in Mogadishu, Baidoa, Garowe and Kismayo Districts. 
The Nomadic Assistance for Peace and Development (NAPAD) is responsible implementing the OUTCOME 1 [Output 1.2] Women and girls at risk of COVID-19, access and benefit from relevant prevention and mitigation measures targeting 8,800 women and girls. Similarly, the Somali Women Development Centre (SWDC) is responsible implementing OUTCOME 3: Improved leadership of 600 women and girls in COVID-19 prevention, response and recovery interventions in Mogadishu, Baidoa, Garowe and Kismayo Districts in Somalia. 
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Outcome 1: 800 vulnerable women, men and youth lead and participate in COVID-19 prevention, response and recovery interventions in Somalia

In partnership with Nomadic Assistance for Peace and Development (NAPAD), the project awareness raising and education on COVID-19 prevention and mitigation for 6,000 women in the IDP settings and Ensure PCR testing and vaccination sites in refugee and IDP camps are safe, and women and girls are protected from sexual violence through awareness raising, effective monitoring and timely support by government and other stakeholders in Mogadishu, Kismayo, Baidoa and Garowe. This is carried out through 60 community hygiene promoters trained on COVID19 prevention approaches and GBV prevention promotion and equipped with protective equipment including gloves and face masks, sanitizers, and soaps, to conduct door-to-door community hygiene promotion with a focus on COVID-19 Vaccine and PCR testing uptake, COVID prevention information and community led prevention and identification of, and response to SGBV in households. 
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OUTCOME 3: improved leadership of 600 women and girls in COVID-19 prevention, response, and recovery interventions in Somalia.
In partnership with Somali Women Development Centre (SWDC), the project strengthened the capacity of 300 women in Mogadishu, Kismayo, Baidoa and Garowe on participation, decision making in COVID-19 preparedness planning, response, and recovery. Similarly, SWDC conducted training of trainers (ToT) on GBV prevention and response using IASC GBV in emergency guidelines for 300 women and girls from key stakeholders involved in COVID-19 response in target locations. 
SWCD partnered with community-based radios, women and youth organizations, religious and community leaders to create awareness, share information on the prevention and management of COVID-19 targeting 10,000 men and women.
[bookmark: _Hlk116587208]Moreover, UN Women recruited two consultants (one international and one national) to conduct study to assess, monitor and map out Gender mainstreaming gaps and opportunities in COVID-19 Preparedness and Response Plans in Mogadishu, Jubaland, Southwest and Puntland states in Somalia 

[bookmark: page77]
Purpose of the Evaluation

The UN Women Evaluation Policy and the UN Women Evaluation Strategic Plan 2014-2017 are the main guiding documents that set forth the principles and organizational framework for evaluation planning, conduct and follow-up in UN Women. These principles are aligned with the United Nations Evaluation Group (UNEG) Norms and Standards for Evaluation in the UN System. The key principles for gender-responsive evaluation at UN Women are: 1) National ownership and leadership; 2) UN system coordination and coherence with regard to gender equality and the empowerment of women; 3) Innovation; 4) Fair power relations and empowerment; 5) Participation and inclusion; 6) Independence and impartiality; 7) Transparency; 8) Quality and credibility; 9) Intentionality and use of evaluation; and 10) Ethics.

This one-year LEAP Japan project commenced on March 2022 and will end in March 2023. In line with the program requirements and the UN Women evaluation policy, the Consultant will be responsible for leading end line of project evaluation. The purpose of this independent end line evaluation is to assess the project’s achievements against the set objectives, identify and document lessons learnt (including design issues, lessons and best practices that can be up-scaled or replicated), and assess how the program contributed to promote COVID-19 prevention and mitigation measures, enhance leadership skills of IDP women and girls, develop their capacities for promoting gender responsive COVID-19 prevention and recovery support among crisis affected women in Mogadishu, Baidoa, Kismayo and Garowe.  

 It is a priority for UN Women that this end line project evaluation will be gender-responsive and will actively support the achievement of gender equality and women’s empowerment, with emphasis on UN Women key areas central to supporting women and girls’ empowerment in humanitarian action: Leadership and participation, Protection and safety, and Economic well-being.

The primary intended users of this evaluation are:

· Relevant staff in target ministries/local government/government institutions, and participating CSOs
· Target beneficiary communities/groups
· Members of community leadership structures
· Relevant staff in participating UN-agencies.
· Staff of implementing partners
· Sector leads in the participating UN-agencies and refugee response coordination. UN Agencies technical working groups
UNACs
· Development partners

Primary intended uses of this evaluation are:

a) Learning and improved decision-making to support the scale up of LEAP.
b) Feedback, participation, and accountability to affected communities
c) Capacity development and mobilization of women and girls in IDPs on Covid-19 decision making and recovery. 

Evaluation criteria and key questions

The objectives of the evaluation are to:



[bookmark: page78]
1. Assess the relevance of LEAP intervention in addressing the needs of COVID-19 prevention and mitigation measures  

2. Assess the effectiveness and efficiency of UN Women’s approach for achievement of results, as defined in the logical framework, including the Program Theory of Change

3. Analyse how the human rights approach and gender equality principles were integrated in LEAP and humanitarian action programming in the South Sudanese response

4. Identify and validate lessons learned, promising practices and innovations of work supported by LEAP Program within the context of the aid effectiveness agenda

5. Assess the added value of the LEAP strategy and related interventions to UN Women’s mandate and to the overall UN System presence in project locations.

6. Assess the inter-connectedness and sustainability of UN Women’s initiatives on increasing leadership, protection and economic opportunities for refugee women and analyse possible weaknesses in order to improve next steps for scale-up programming.

7. Provide actionable recommendations with respect to the strategy, and overall approach to UN Women’s programming in humanitarian settings.

The evaluation will apply six UN Evaluation Group (UNEG) evaluation criteria (relevance, effectiveness-including normative, and coordination mandates of UN Women- efficiency, coherence, and sustainability). ,

The evaluation will seek to answer the following key evaluation questions and sub-questions:

Criterion	Questions


Relevance	Were the programmatic methodologies/strategies appropriate to address the identified needs of beneficiaries and stakeholders?

Did interventions target the underlying causes of gender inequality?

Was the technical design of the program including the ToC relevant?
Did the intervention is contributing to the UN Women Somalia Strategic Note?



Effectiveness	To what extent has UN women achieved planned outputs and contributed to expected outcomes’?


Were there any unintended, (positive or negative), effects of the interventions on women, men, and institutions?
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	Did the Implementing Partners utilize the necessary skills, knowledge and capacities needed to deliver the program?

	
	What were the main program enabling and hindering factors to achieving planned outcomes and what actions need to be taken to overcome any barriers that limit required progress?

	
	

	
	What is UN Women’s comparative advantage compared with other UN entities and key partners in delivering on this program?

	
	To what extent did the interventions add value while avoiding duplication of efforts.

	
	To what extent has gender equality and women’s empowerment been mainstreamed in LEAP geographical scope such as UN joint programming?

	Inter-
connectedness,
Sustainability and
Impact




	To what extent did interventions as designed and implemented take longer-term and interconnected problems into account? Did they contribute to interventions planned in the longer term, such as recovery or development?

	
	To what extent was capacity of partners developed in order to ensure sustainability of efforts and benefits and what are the measures that have been incorporated to promote sustainability?

	
	What difference has the intervention made in the lives of refugee women and girls (intended and unintended) and to what extent have they collaborated to create synergies beyond this project?




Scope of the evaluation
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The evaluation is an end of project evaluation and will cover all project activities implemented since March 2022 – March 2023. The evaluation will cover project beneficiaries in Mogadishu (Benadir region), Baidoa (Southwest State) and Kismayo (Jubaland), Garowe (Puntland) in Somalia.

The evaluation team is expected to undertake a rapid evaluability assessment in the Inception. This should include the following:

1. An assessment of the relevance, appropriateness and coherence of the implicit or explicit theory of change, strengthening or reconstructing it where necessary through a stakeholder workshop;

2. An assessment of the quality of performance indicators in the program, and the accessibility and adequacy of relevant documents and secondary data;
3. A review of the conduciveness of the context for the evaluation;

4. Recommendations for improvements/changes in the indicators, as per the ToC
5. Ensuring familiarity with accountability and management structures for the evaluation.

Evaluation Approach and methodology

The evaluation will be an external, independent and participatory exercise, which should be completed within a timeframe of 45 days until 30th April, 2023.

The final evaluation methodology will document and analyze the distinct achievements of each programmatic pillar, while also assessing the ways in which efforts contributed to national implementation and program-level work influenced country advocacy and policy.

The evaluation shall provide evidence-based information that is credible, reliable and useful and will be based on gender and human rights principles, as defined in the UN Women Evaluation Policy and adhere to the United Nations norms and standards for evaluation.

The evaluation methodology will employ mixed methods and an innovative approach for capturing results, while ensuring that the views of the most excluded groups of women are represented in the evaluation. An initial desk review and brief discussions with key stakeholders will support the refinement and finalization of the methodology and analytical framework. An important component of this evaluation will be the assessment of the LEAP Program’s Theory of Change and results framework to assess whether the program remained on track to achieve expected outcomes.

The UN Women Rapid Assessment Tool for Evaluation of Gender Equality and Women’s Empowerment Results in Humanitarian Context[footnoteRef:1] will be used as part of the data collection instruments. The main stakeholder groups anticipated the consultant to consult with include Ministry of Health, Ministry of women, program beneficiaries, implementing partners etc.  [1:  https://unwomen.sharepoint.com/sites/KyrgyzstanCO/Shared%20Documents/A.%20PROGRAMS/H.%20Humanitarian%20and%20Crisis/RESOURCSE_Gender%20in%20humanitarian%20response%20(GiHA)/rapid-assessment-tool-to-evaluate-gewe-results-in-humanitarian-contexts-guidance-note-en.pdf#search=The%20UN%20Women%20Rapid%20Assessment%20Tool%20for%20Evaluation%20of%20Gender%20Equality%20and%20Women%E2%80%99s%20Empowerment%20Results%20in%20Humanitarian%20Context%20] 



The evaluation is expected to follow a collaborative and participatory approach ensuring close engagement with project beneficiaries, implementing partners, district local government leadership, Humanitarian actors and other key stakeholders as will be informed by the stakeholder mapping process. The analysis of the application of human rights and gender equality principles in LEAP interventions will be an integral part of the evaluation. Integration of human rights and gender equality issues into the evaluation requires adherence to three main principles – inclusion, participation, and fair power relations.

The main recommended phases of the evaluation methodology are:

a) Inception Phase:

· [bookmark: page81]Conduct an initial desk review of available documents, gather and analyse programme data, conceptualize the evaluation approach and develop an evaluation matrix, consult internally on the approach, develop data collection tools, stakeholder mapping, sampling strategy, engage reference group. 
· Conduct inception interviews with key stakeholders to refine the evaluation scope and methodology.

· Draft an Inception Report that will be reviewed by the Evaluation Reference Group.

· Refine the evaluation methodology/question matrix based on Evaluation Reference Group’s feedback and integrate proposed changes (as appropriate) into the final evaluation report.

b) Intensive field-based Phase: Data collection Phase

· A more in-depth review of documents.

· Review progress against existing and available indicators

· Conduct in-depth interviews with national UN Women staff, partner organizations, donor representatives, and others as necessary.

c) Analysis and Report Writing Phase:

· Review and analyse all available data including staff, partner and stakeholder survey(s) and interpret findings.

· Prepare first draft of the evaluation report and submit to Evaluation Reference Group for comments and possible endorsement.

· Revise report based on the feedback from Somalia Country Office Team and debriefing session (as appropriate).

· Submit final report

MANAGEMENT OF THE EVALUATION


The evaluation and quality assurance will be managed by Country Programme Manager of UN Women Somalia with the coordination LEAP programme Specialist in Somalia and supported by the UN Women Regional Office.

Time frame and Deliverables

The primary evaluation deliverables are:

	Deliverable
	Payment %

	1.
	Inception Report: this report will include a detailed evaluation methodology, revised evaluation matrix, proposed data collection tools and analysis approach, and final evaluation work plan (with corresponding timeline)
	30%

	2.
	Preliminary findings presentation and workshops with key stakeholders of the project
	30%

	3.
	First draft of the Evaluation Report.
	

	4.
	PowerPoint Presentation to UN Women Somalia, regional, on main Findings/ Recommendations and proposed strategies for future programme.
	40%

	5.
	Share the draft report with key UN Women Somalia, regional, HQ, representative from Japan embassy line ministries and other key stakeholders for review and inputs.
	

	6.
	Finalize the report and ensure the feedbacks and inputs from the above key stakeholders are addressed and incorporated the final report
	

	7.
	Final Evaluation Report product
	





I. QUALIFICATION AND EXPERIENCE

The selected consultant should fulfill the following requirements:
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Education

· A Master’s degree related to any of the social sciences, political science, international relations, economics, gender studies and evaluation

Work Experience

· A minimum of 6 years of working experience in conducting evaluations including proven practical professional experience in designing and conducting major evaluations;

· Significant experience in gender and/or aid effectiveness;

· Substantive experience in evaluating interventions in humanitarian settings and familiarity with Gender in Humanitarian Action and the Comprehensive Refugees Response Framework (CRRF)

· Extensive knowledge and experience in the application of quantitative and qualitative evaluation methods with a strong gender focus;

· High level data analysis skills; including Data Visualization, Data Cleaning and Python

· In-country or regional experience in programming in refugee setting;

· Flexibility and Ability to work with teams

· Pays attention to details with ability to work under pressure to meet challenging deadlines

· Fluency in English is required.

Interested applicants must submit

· Signed Curriculum vitae with contact details of 3 clients for whom you have rendered preferably similar services – maybe in the last 4 years [this will ensure that the experience is recent and not outdated].

Provide two examples of previous evaluation reports where the applicant took on a leading role.

· Application with separate Resume, clearly described technical proposal up to 500 words on the proposed methodology and key risks/limitations and mitigations and daily rate for the assignment al proposal for all anticipated activities including travel to the field 


· Only applications with all items mentioned above will be considered.


NB: All raw data files, consent forms and relevant documentation must be returned to UN Women Somalia before release of final payment.

CONFIDENTIALITY AND PROPRIETARY INTERESTS

The Consultant shall not either during the term or after termination of the assignment, disclose any proprietary or confidential information related to the consultancy service without prior written consent. Proprietary interests on all materials and documents prepared by the consultants under the assignment shall become and remain properties of UN Women.

ANNEXES

· UN Women GERAAS evaluation quality assessment checklist: https://www.unwomen.org/sites/default/files/Headquarters/Attachments/Sections/About%20Us/Evaluation/E valuation-GERAAS-guidance-en.pdf

· UNEG Norms and Standards for evaluation: http://www.unevaluation.org/document/detail/1914
· UN Women Evaluation Handbook: https://www.unwomen.org/en/digital-library/publications/2015/4/un-women-evaluation-handbook-how-to-manage-gender-responsive-evaluation
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