TERMS OF REFERENCE 
Evaluation of UN Women East and Southern Africa Regional Office Strategic Note 2022-2025 

I. Background 

The East and Southern Africa Regional Office Strategic Note is the main planning tool for UN Women’s support to normative, coordination and operational work in the East and Southern Africa Region. This evaluation will consider the Strategic Note covering the period January 2022 – December 2025. A new Strategic Note is due to be developed starting in April 2025. 
The Strategic Note is linked to the UN Women Global Strategic Plan. The  Regional Office Strategic Note supports and contributes towards the following UN Women 2022-25 Strategic Plan Systemic outcomes:
1:    Global normative frameworks, and gender-responsive laws, policies and institutions
2:    Financing for gender equality
3:    Positive social norms including by engaging men & boys
4:    Women's equitable access to services, goods and resources
5:    Women’s voice, leadership and agency
6:    Production, analysis and use of gender statistics and sex-disaggregated data
7.    UN System Coordination for Gender Equality
The Strategic Note is grounded in the standards, principles and obligations of the Convention to Eliminate all forms of Discrimination Against Women (CEDAW), Beijing Declaration and Platform for Action, Concluding Observations of the Commission on the Status of Women, Sustainable Development Goals, and the AU Protocol on the Rights of Women in Africa. 
II. Description of the Regional portfolio 
The Strategic Note includes a Development Results Framework (DRF) and an Organizational Effectiveness and Efficiency Framework (OEEF), both with performance indicators. The evaluation is expected to use this to assess organizational performance. Annex 3 set outs a summarized version of the DRF and OEEF, alongside the key activities contributing to each target output and outcome.
The total planned budget of the Strategic Note was US$ 42m, of which 27% was for the Development Results Framework (DRF) and 73% for the Organizational Effectiveness and Efficiency Framework (OEEF).[footnoteRef:2]  [2:  Results Management system and Resource mobilization strategy 2022-25. In the original Strategic Note, the planned budget for the entire SN period was US$ 45m, but this was revised downward in annual budgeting processes.] 

	US$ ‘m
	2022
	2023
	2024
	2025

	DRF
	1.0
	3.2
	3.6
	3.5

	OEEF
	7.4
	6.7
	8.6
	8.0

	Total 
	8.4
	9.9
	12.2
	11.5


Source: Results Management System
As of September 2024, the total resources mobilized were US$ 30.3 m and expenditure was US$ 19.6 m[footnoteRef:3].  [3:  Resources mobilized and expenditure from Atlas and Quantum. ] 

	US$ ‘m
	2022
	2023
	2024

	Resources mobilized
	7.0
	8.8
	14.5

	Expenditure
	6.2
	7.7
	5.7


Source: Atlas and Quantum 

The Regional Office is based in Nairobi, Kenya, with 64 personnel, of which 29 are staff and 35 are affiliate personnel as of August 2024.[footnoteRef:4]  [4: OneApp Dashboard] 

The work of UN Women responds to its three core mandates (normative, coordination and operational/programming). 
The Strategic Note Theory of Change (ToC) is set out below. The evaluation team will collaborate with the Regional Office during the inception phase to review and refine (if needed) the TOC. 
· If constructive engagement is sustained with duty-bearers to be more accountable for financing and implementation of GEWE commitments (systemic change); 
· If safe spaces and convening platforms are enabled to coalesce rights holders to hold duty bearers accountable for GEWE commitments (relational level change);
· If evidence-based approaches are identified and utilized to transform harmful behaviors and practices that perpetuate gender stereotypes and inequalities (social and cultural change);
· If gender data and analysis enable the connection between action and results (knowledge for change); and
· If UN coordination bodies and mechanisms advance GEWE accountability (peer influence change)
· Then the RO can contribute to an environment where women and girls are safe, their voices heard and choices informed; and regional entities that advance women’s human rights, reduce barriers of patriarchal discrimination and create equal opportunities for women and girls in their diversity.
The Regional Office has identified the following key lessons learned. 
In the development of the Strategic Note, the Regional Office identified the following lessons learned and priorities which are included in the Strategic Note:
1. Strengthening the results architecture. The Regional Office identified that the previous Strategic Note lacked a theory of change, had misaligned indicators and focused on activities, which made it difficult to demonstrate results. In the 2022-25, the Regional Office aims to drive a regional focus on building a framework that can demonstrate measurable results. 
2. Partnerships must be results focused and demonstrate comparative advantage. The Strategic Note identified that RO partnerships were largely transactional rather than substantive. Management initiated a deliberate partnership stocktaking to accompany the SN process. The Regional Office committed to articulating roles and responsibilities, shared results and a monitoring method for its partnerships. 
3. Limited regional office resources against country office needs (both financial and human): To effectively provide oversight, quality assurance and support, the regional office continues to adapt its prioritization and planning approach to optimally use its limited resources.
4. Increase in demand for UN Women’s technical support on gender equality and women’s empowerment in Non-Resident Agencies and Humanitarian Country Teams. Requests for Regional Office support is increasing. For the period of this Strategic Note, the Regional Office has set out to identify ways to prioritize and systemize this support.[footnoteRef:5]   [5:  Set out in the Strategic Note and Workplans] 

5. During the period of the Strategic Note, UN Women has joined the Inter-Agency Standing Committee, which has been a formative period for UN Women to define its niche and value add. 
6. Distinguishing regional programmes from national ones. The resource mobilization strategy identified the need to clearly articulate the value of regional interventions, that reap effects at national levels, rather than a grouping of countries. 
7. Leveraging the potential for joint regional programmes. The resource mobilization strategy also identified the potential to increase regional joint programmes with UN and other regional partners, including in countries where UN women is a non-resident agency.  
III. Purpose, objectives and use of the evaluation
The UN Women Evaluation Policy and the UN Women Evaluation Strategic Plan 2022-25 are the main guiding documents that set forth the principles and organizational framework for evaluation planning, conduct and follow-up in UN Women. These principles are aligned with the United Nations Evaluation Group (UNEG) Norms and Standards for Evaluation in the UN System and Ethical Guidelines.
The evaluation has the following objectives:
1. Assess the relevance of UN Women contribution to the intervention at national levels and alignment with international agreements and conventions on gender equality and women’s empowerment.
· Assess effectiveness, organizational efficiency and coherence in progressing towards the achievement of gender equality and women’s empowerment results as defined in the Strategic Note. Assess the structure of the regional office and its support to country offices and programme presences, and the effectiveness of the office typology in the region and the delegation of authority 
2. Enable the UN Women Regional Office to improve its strategic positioning to better support the achievement of gender equality and women’s empowerment. 
3. Identify and validate lessons learned, good practices and examples of innovation that can be scaled up and replicated to support gender equality and human rights.
4. Provide insights into the extent to which the UN Women has realized synergies between its three mandates (normative, UN system coordination and operations).
5. Provide actionable recommendations with respect to the development of the next Strategic Note.
The intended uses and users of this evaluation are:
	Target Uses
	Primary Users
	Secondary Users

	Learning: Formative (forward-looking) on effective, promising and innovative strategies and practices, to support improved decision-making
	The UN Women East and Southern Africa regional office, who will use the evaluation findings to inform the design of the new Strategic note
	UN Women HQ, other UN agencies in the region, and other stakeholders working on similar issues in the region, to derive learning on effective and promising practices. 

	Accountability: Summative (backward-looking) for UN Women’s contribution to gender equality and women’s empowerment.
	UN Women HQ, East and Southern Africa Regional Office, national partners, rights holders and donors, to support accountability for development effectiveness.


The evaluation will be utilization-focused, tailored to the needs of the organization through a participatory approach from the inception through to the development of recommendations. 
IV. Criteria and evaluation questions
The evaluation will use selected OECD DAC evaluation criteria for the evaluation. The table below sets these out, along with indicative evaluation questions.  
	Criterion
	Indicative Evaluation Questions

	Relevance, Effectiveness and Coherence
	1. How effective is the regional office’s coordination and normative work in contributing to target outcomes? How effective is the integration across the triple mandate? 
2. How are Regional Office efforts (across the triple mandate) supporting and amplifying the work done at the country level, to ensure a coherent approach to advancing gender equality and women’s empowerment? 
3. How effectively has the Regional Office positioned itself to support the gender responsiveness of the humanitarian, development and peace nexus programming in the countries it covers?  
4. How effectively has the RO managed its external partnerships? Across regional bodies, donors, civil society, academic institutions, media and other UN agencies? 
5. How relevant and coherent are the RO’s areas of focus, considering the needs of the region and the work being done by other agencies and organizations, and the RO’s comparative advantage? 

	Efficiency
	6. Is the RO structure fit for purpose to deliver against its Strategic Note as well as effectively support offices in the region? Is the regional structure (across NRAs, programme presences, country offices and multi-country offices) and delegation of authority coherent and optimized to support delivery? 
7. How efficiently has the RO supported offices in the region to deliver results (across operations; programmatic; coordination; knowledge management; resource mobilization; communications; planning, monitoring, and reporting)? 

	Human rights and gender equality, and sustainability
	8. Has the portfolio been designed and implemented according to human rights, LNOB and inclusivity (including disability) principles?
9. How sustainable are Regional Office intervention results?


V. Scope, secondary data and limitations 
Scope:
The timing of this Evaluation is intended to assess the effectiveness and lessons as we approach the end of the current Strategic Note. The period covered by the evaluation will be from 2022-25.
All activities included in the Strategic Note will be considered, including normative, coordination and operational work in all thematic areas. The scope of the evaluation also covers global program activities in the regional and regional programmes being delivered across countries. Joint programs and programming are within the scope of this evaluation. Where joint programs are included in the analysis, the evaluation will consider both the specific contribution of UN Women, and the additional benefits and costs from working through a joint modality.
Evaluation focuses on outcome level results. Accordingly, the evaluators are not expected to:
· Collect output monitoring data;
· Analyse the achievement of impacts as defined by UNEG;
· Focus on evaluating UN Women’s corporate management or systems outside of the regional context, such as global architecture.
During the inception phase, the evaluation team will further define the scope and sampling approach, to establish the evaluation boundaries, including which stakeholders and initiatives will be included or excluded from the evaluation. This will draw on the evaluability assessment (see section vi), the final evaluation questions and the availability of data. 
Secondary data:
A preliminary assessment of existence and availability of relevant secondary data is as following:
	Data
	Existence and availability

	Baseline data   
	Medium   

	Activity reports   
	High

	Output results monitoring data   
	High

	Outcome results monitoring data   
	Medium

	Financial records   
	High

	Management and delivery reports   
	High

	Communications products   
	High 


Furthermore, the evaluation is expected to be informed by evaluations undertaken during the Strategic Note period. These include: 
· Transformative Approaches to Recognize, Reduce and Redistribute Unpaid Care Work (3R programme) – delivered in Rwanda and South Africa (2023)
· Prevention of Covid-19 infections among women and girls displaced in IDP and refugee camps – delivered in Somalia and Uganda (2023)
· End term evaluation of the Making Every Woman and Girl Count programme - Phase I (2017-2021)
· Evaluation of Programme on Women’s Empowerment in SRMNCAH Rights in Humanitarian Settings in the Horn of Africa Region (December 2019 – June 2022)
· UN Women Strategic Plan Mid-term Review, including aggregated results and synthesis from recent evaluations and audits (2024)

[bookmark: _Hlk119916905]Expected Limitations:
The evaluation is expected to face the following limitations: 
· Stakeholder fatigue and availability of stakeholders, considering some may have also taken part in other UN Women evaluations. The evaluation team will work closely with the regional office and country offices to ensure adequate coverage of key stakeholder voices. 
· Identifying the regional office contribution vis a vis the country office contribution to results may be challenging, and will require in-depth discussion with regional office and country office stakeholders. 

VI. Evaluation design (process and methods)
Evaluation Standards and principles, including gender and human-rights based approach
The evaluation will adhere to the the UNEG Norms and Standards (2016), the UNEG Ethical Guidelines (2020) and UN Women Evaluation Policy and Handbook, observing the  principles of integrity, accountability, respect and beneficence. 
The evaluation will be gender-responsive meaning that both the process and analysis apply the key principles of a human rights-based approach. It will analyze the underlying structural barriers and socio-cultural norms that impede the realization of women’s rights. The evaluation design will apply Good practices in gender-responsive evaluations  and a suitable approach to assess the type, effectiveness and the quality of gender-transformative results achieved. 
Data collection and analysis 
The evaluation will employ a non-experimental, theory-based[footnoteRef:6] approach. The performance of the regional office will be assessed using contribution analysis, using the theory of change set out in the Strategic Note 2022-25 as a basis. The evaluation will apply mixed-methods using qualitative and quantitative data collection and analysis methods. The evaluation will employ the following data collection methods:  [6:  A theory-based design assesses the performance of the Strategic Note based upon its stated assumptions about how change happens. These assumptions can be challenged, validated or expanded upon by the evaluation.] 

A. Document analyses undertaken primarily during the inception phase will inform the evaluation approach: 
1. Evaluability assessment to identify gaps in secondary data which will be used to determine the evaluation approach, including an assessment of the Theory of Change, the conduciveness of the context to undertaking the evaluation, the management structure at the Regional Office and the quality and completeness of the Development Results Framework and Operational Efficiency and Effectiveness Framework. 
2. Contextual analysis of the key external influencing factors affecting realization of women’s rights in the region.  
3. Portfolio analysis of UN Women Strategic Note & Project Documents, synthesizing secondary results data for the Development Results Framework and the Organizational Effectiveness and Efficiency Framework of the Regional Office. Data will be drawn from the UN Women results management system.  
4. UN Women financial analysis of the budget, expenditure and trends in type of expenditures, drawing on UN Women financial records.
B. Interviews and Focus Group Discussions with key informants identified through the stakeholder analysis (across all stakeholder groups); 
C. Surveys of selected UN Women personnel across the region, UN partners, and other key partners, including regional bodies and Civil Society Organizations. 
Data collection methods should be gender-responsive. Cultural aspects that could impact the collection of data should be analysed and integrated into data collection methods and tools. Evaluators are expected to include adequate time for testing data collection tools. Data should be systematically disaggregated by sex and age and, to the extent possible, by geographical region, ethnicity, disability and migratory status. Specific guidelines should be observed[footnoteRef:7]. Data should be triangulated to ensure valid findings.  [7:  namely the UNEG guidance on Integrating Human Rights and Gender Equality in Evaluations (2014) and UN Disability Inclusion Strategy Evaluation Accountability (2019). ] 

Sampling approach
The evaluation is expected to apply a purposive sampling approach to take into account a diverse range of perspectives. The sampling of stakeholders will be done based on document review and in consultation with the Regional Office and the Evaluation Reference Group at the inception stage.
VII. Stakeholder participation

The table below sets out the categories of stakeholders to be covered by the evaluation, along with some indicative examples. This is expected to be reviewed and updated by the evaluation team during the inception phase. 
	Stakeholder category
	Examples 
	Provide insights into:

	Regional bodies, including regional economic communities
	African Union; Common Market for Eastern and Southern Africa; East African Community; Intergovernmental Authority on Development; Southern African Development Community; International Conference on the Great Lakes Region; United Nations Economic Commission for Africa; Africa Continental Free Trade Area; Council of Traditional Leaders of Africa. 
	Regional office’s engagement at the regional level, including its normative work

	Multilaterals at the regional level
	UNICEF, UNDP, UNFPA, UNHDR, UNESCO, UNEP, FAO, World Bank; UN Special Envoy for Great Lakes; UN Stereotype; UNODC; OHCHR; WHO; UNSD; DCO in Africa.
	Regional office’s contribution to UN regional coordination

	Development partners
	African Development Bank; Governments of Canada, Korea, Sweden, Norway, Finland and Denmark; European Union. 
	Regional office’s comparative advantage and effectiveness

	Civil society and women’s rights organizations
	Members of the civil society advisory group and youth advisory group; Sonke Gender Justice Network; Equality Now; African Women Development and Communications Network; iamtheCODE Foundation; Accord Education Trust; Women educational researchers of Kenya; Forum for African Women Educationalists, Africa Alliance of YMCA and Youth Agenda; Humanity and Inclusion; FEMNET; Assoc of African Women for Development; Council of traditional leaders; Africa Network of Women Shelters; GBV Prevention Network; Outright International; Men Engage Alliance; Africa SDG Centre; Global Partnership for Sustianable Development Data; Paris21/OECD
	Regional office’s regional programming and support to the women’s movement

	Academic / research Institutions
	Association of African Agriculture Research Policy Institute; CGIAR; NAWI-AfriFEM Macroeconomics Collective; International Institute Science, Technology and Education 
Stockholm Environment Institute (SEI); Maseno University; University of Nairobi; Kenyatta University; Addis Ababa University; SV Research initiative; Stockholm Environment Institute; Regional UNSD Hub for big data in Rwanda
	Regional office’s knowledge generation

	Media
	African Women in Media; other media outlets
	Regional office’s communications

	UN Women HQ and Country Offices
	All offices in the East and Southern Africa Region; Relevant HQ divisions and impact / outcome leads.  
UN Women Regional Office Team Leads and senior management team. 
	Regional office’s collaboration with HQ and support to country offices


UN Women evaluations are inclusive, participatory, and transparent. The evaluators are expected to design the evaluation to ensure participation of stakeholders at all evaluation stages, with a particular emphasis on rights holders. The evaluators are expected to validate findings through stakeholder engagement, such as workshops and debriefings.
VIII. Management of the evaluation 
This evaluation will have the following management structures:
1. Independent Evaluation and Audit Service Leadership: The Director of the IEAS oversees all IEAS activities, while the Chief of IES is responsible for the evaluation related activities; both will review the key products of the evaluation and sign off on the final evaluation report and associated products. 
2. Team Leader: The Regional Evaluation Specialist (RES) of IEAS will serve as the team leader, responsible for managing the coordination and day-to-day management of the evaluation, leading the methodological approach, collection of data, analysis and report writing. As team leader, the RES will also be responsible for overseeing the work of the evaluation team members, managing the contracts and assuring quality of the work.  
3. Evaluation team: Evaluation team members will include an evaluation expert to support the Team leader in designing and conducting the evaluation, including supporting data collection.   
4. Evaluation Reference Group (ERG):  The ERG plays a critical role in ensuring a high quality, transparent process, providing insights on the key questions and approach, providing context and ensuring factual accuracy, ensuring gaps and misinterpretation of information is avoided. It will play an important role in the dissemination of the evaluation findings and recommendations to ensure evaluation uptake. Evaluation Reference Group members will be expected to engage at every stage of the evaluation process, including being interviewed by the evaluation team, participating in inception meetings and debriefings, providing feedback on all outputs (including the inception report, preliminary findings, draft and final report) and supporting uptake of the evaluation results. 
Two ERGs will be constituted: 
1. The internal ERG will include the Regional Director, Deputy Regional Director and Regional Office Team Leads. 
2. The external ERG will include representatives from regional bodies, civil society, development partners/donors and UNCT. 
5. Peer Reviewer for methodological feedback: 1-2 IEAS staff will be engaged as peer reviewers of the evaluation. 
IX. Time frame and deliverables 
The table below sets out the indicative timetable.
	Task
	Time frame
	Indicative month
	Responsible party

	Final Terms of Reference  
	2-3 weeks
	Oct 2024
	Team Lead, Regional Office Management and IEAS leadership and peer reviewer

	Evaluation team recruitment
	4 weeks 
	Nov 2024
	Team Lead with HR team

	Inception Workshop

	1 or 2 days

	Dec 2024
	Team Lead and Regional Office Management

	Portfolio analysis and draft Inception Report
	3-4 weeks
	Jan 2025
	Evaluation Team

	Validation of draft Inception Report 
	2 weeks
	Feb 2025
	Evaluation Team Evaluation Reference Group (ERG), IEAS leadership and Peer reviewer

	Final Inception report 
	1 week
	Feb 2025
	Evaluation Team 

	Data collection
	3-4 weeks 
	Feb 2025
	Evaluation Team 

	Data analysis, preliminary findings and draft report 
	3-4 weeks 
	Mar – Apr 2025
	Evaluation Team 

	Draft report reviews 
	3 weeks
	Apr 2025
	IEAS Leadership, ERG and peer reviewer

	Final Report 
	1 week
	May 2025
	Evaluation Team

	Final report presentation 
	½ day
	May 2025
	Evaluation Team and ERG 

	Report brief
	2 days
	May 2025
	IES evaluation team and Regional Office Management

	TOTAL
	26 weeks
	
	



X. Dissemination and uptake
During the inception phase, the regional knowledge management focal point will work with the evaluation team to develop a dissemination plan. The plan will identify approaches to support dissemination and uptake for the target primary and secondary users of the evaluation, along with how this will be tracked.  The evaluator will also be responsible for developing a short brief with key findings and recommendations that will be disseminated more widely. 
Once the evaluation report is signed off by IEAS management, the Regional Director leads the follow-up process to facilitate its use such as in the form of issuing a management response within 6 weeks of the report finalisation.
XI. Evaluation team composition, skills and experiences 
This evaluation Team leader will be supported by the following team members. 
A) Evaluation expert 
Roles and responsibilities  
The Evaluation expert is expected to support the Team Leader in: 
1. Scoping and design the evaluation, including drafting of the Inception Report and data collection instruments. 
2. Implementation of the evaluation and data collection, including participation in document review, interviews and focus group, survey design and implementation. 
3. Data analysis to develop preliminary findings and drafting of final report. 
4. Drafting final 2-page brief outlining the evaluation process, conclusions, and recommendations. 
5. Communication with evaluation stakeholders, including attending exit briefs, validation meetings etc.  
 
Qualifications: 
Education: At least a master’s degree in gender/women studies, sociology, international development, or related area 
Experience: 
1. At least 7-years practical experience in designing and conducting gender-responsive evaluations of development strategies, policies and programs; 
2. Extensive knowledge of, and experience in applying, qualitative and quantitative evaluation methods; 
3. Proven knowledge of the role of UN Women and its programming, coordination and normative roles at the regional and country level; 
4. Regional experience in East and Southern Africa will be considered a strong asset; 
5. Any relevant Gender Equality and Women’s Empowerment thematic expertise will be considered a strong asset.  
Language: 
· Language proficiency in English (written and spoken) mandatory  

Proposed level of effort by the Evaluation expert
	Initial data collection and preparation of inception report 
	20 days 

	Data collection and data collection preparation
	25 days  

	Preparation of draft report 
	20 days  

	Preparation of final report and associated evaluation outputs 
	5 days  



A) Thematic expert on UN system coordination on gender equality  
Roles and responsibilities  
The Evaluation expert is expected to support the Team Leader in: 
1. Scoping and design the evaluation, including drafting of the Inception Report and data collection instruments. 
2. Implementation of the evaluation and data collection, including participation in document review, interviews and focus group. 
3. Data analysis to develop preliminary findings and drafting of final report. 
4. Communication with evaluation stakeholders, including attending exit briefs, validation meetings etc.  
 
Qualifications: 
Education: At least a master’s degree in gender/women studies, sociology, international development, or related area 
Experience: 
1. At least 15-years practical experience in supporting on gender coordination, within the UN system at the regional level and / or with regional economic communities; 
2. Regional experience in East and Southern Africa will be considered a strong asset; 
3. Any relevant Gender Equality and Women’s Empowerment thematic expertise will be considered a strong asset.  
4. Any relevant humanitarian expertise will be considered a strong asset
Language: 
· Language proficiency in English (written and spoken) mandatory  

Proposed level of effort by the thematice Evaluation expert
	Initial data collection and preparation of inception report 
	5 days 

	Data collection and data collection preparation
	10 days  

	Preparation of draft report 
	5 days  

	Preparation of final report and associated evaluation outputs 
	2 days  



900-950. 675 – can increase? 700? Spotlight initiative – 950. History. 

XII. Ethical code of conduct
UN Women has developed a UN Women Evaluation Consultants Agreement Form[footnoteRef:8] that evaluators must sign as part of the contracting process. The evaluators are also expected to provide a detailed plan on how the following principles[footnoteRef:9] will be ensured throughout the evaluation: 1) Respect for dignity and diversity; 2) Right to self-determination; 3) Fair representation; 4) Compliance with codes for vulnerable groups (e.g., ethics of research involving young children or vulnerable groups); 5) Redress; 6) Confidentiality; and 7) Avoidance of harm. [8:  based on the UNEG Ethical Guidelines and Code of Conduct.]  [9:  see UNEG Ethical Guidance for descriptions] 

The evaluators must put safeguards to protect the safety of both respondents and those collecting the data. These should include:
1. A plan to protect the rights of the respondent, including privacy and confidentiality;
2. The interviewer or data collector is trained in collecting sensitive information;
3. Data collection tools are culturally appropriate and do not create distress for respondents;
4. The interviewer can provide information on how individuals in situations of risk can seek support
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Annex 1: Regional Context
According to the UN Women East and Southern Africa gender equality profile, the region has seen significant progress on gender equality and women’s empowerment over the past two decades. There has been strong legislative reforms tackling gender equality. Many countries in the region have included gender equality guarantees in their constitutions, issued gender equality legislation, mainstreamed gender within national development plans, and developed sectoral gender policies and strategies. Gender responsive budgeting and reliable gender statistics are becoming increasingly mainstreamed, and many governments are also building strong partnerships with diverse stakeholders to advance gender equality.  
In terms of political participation, Southern Africa and East Africa are the sub-regions with the highest shares of women in the single/lower house (at 32 per cent and 31 per cent respectively). Girls’ primary and secondary school enrolment rates have creased significantly, to 74 per cent (primary) and 34 per cent (secondary). 
Challenges remain. Gender based violence continues to be a challenge, despite legislation against GBV and GBV services. The region has high rates of early marriage. Even though new HIV/AIDs infections are dropping, the rate of women with new infections continue to be higher than that of men. Participation of women in the labour force remains lower than that of men. Women often face challenges in terms of informal and insecure contracts. Women entrepreneurs tend to run businesses that are smaller and less capital intensive compared to that of men. Women’s disproportionate unpaid care work hinders participation in the labour market and to participate in political leadership. 
Factors affecting gender equality and women’s empowerment include cultural norms, political and economic dimensions, including global, regional and local crises. Several countries also struggle with policy implementation, due to limited capacity and resources and poor coordination and oversight mechanisms.[footnoteRef:10]  [10:  UN Women. 2024. East and Southern Africa Regional Gender Equality Profile. Accelerating Progress Towards Gender Equality in East and Southern Africa. ] 
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Annex 2: Theory of Change
ESARO’s strategy is based on a Theory of Change informed by evidence-based gender analysis and developed through a team wide participatory approach. In alignment with the Global SP, the regional strategy articulates the regional strategic impacts aligned with the global, contextualized outcomes and results expected to be achieved during 2022-2025.

Problem statement
Owing to:
· Barriers preventing gender equality and transformation are entrenched across the region
· The systemic structures related to gender that require change are vast
· Expectations and needs of country offices (COs)  and regional entities for support to reduce these barriers are high
· Capacities and resources (human and financial) across the region are constrained
Thus, the RO is challenged to deliver effectively or efficiently on UN Women’s triple mandate

Theory of Change Framework

	Goal
	ESARO seeks to be a catalyst for accelerating change on gender equality across the region through efficient and effective leadership, coordination, capacity development and technical support to its stakeholders 

	Theory of Change Statement
	· If constructive engagement is sustained with duty-bearers to be more accountable for financing and implementation of GEWE commitments (systemic change); 
· If safe spaces and convening platforms are enabled to coalesce rights holders to hold duty bearers accountable for GEWE commitments (relational level change);
· If evidence-based approaches are identified and utilized to transform harmful behaviors and practices that perpetuate gender stereotypes and inequalities (social and cultural change);
· If gender data and analysis enable the connection between action and results (knowledge for change); and
· If UN coordination bodies and mechanisms advance GEWE accountability (peer influence change)

Then the RO can contribute to an environment where women and girls are safe, their voices heard and choices informed; and regional entities that advance women’s human rights, reduce barriers of patriarchal discrimination and create equal opportunities for women and girls in their diversity




	SP Impact Areas
	Governance and participation in public life
	Women’s economic empowerment
	Ending violence against women and girls
	Women peace and security/ Humanitarian/DRR

	RO Impact Areas
	1. An environment where women and girls are safe, their voices heard and they make informed choices
	2. Regional entities that advance women’s human rights, reduce barriers of patriarchal discrimination and create equal opportunities for women and girls in their diversity

	Outcomes
	1. Entities ESA region increase gender financing and hold Member States accountable for implementation of gender commitments (Linked to RO Impact Area 2)
	2. Regional actors in ESA have strengthened policies, programmes and practices on gender equality which challenge gender stereotypes and promote positive social norms (Linked to RO Impact Area 1)
	3. Regional women’s movements, networks and organizations use their voice, leadership and agency to hold duty-bearers accountable for their commitments to gender equality and empowerment of women and girls (Linked to RO Impact Area 1)
	4. [bookmark: _Hlk83753409]Gender statistics, sex-disaggregated data and knowledge products are produced and used to inform policy making, advocacy and accountability for delivering results on gender equality and empowerment of women and girls in ESA region (Linked to RO Impact Area 2)
	5. The UN system in ESA region is coordinated, and coherently and systematically contributes to progress on gender equality and empowerment of women and girls (Linked to Impact Area 2)

	Outputs
	Output 1.1
Relevant regional entities capacity strengthened to support MS implement selected normative frameworks

Output 1.2
Relevant regional entities capacities strengthened to assess progress of MS on the implementation of selected normative frameworks

Output 1.3
Relevant regional entities have capacities to integrate gender equality into fiscal laws, policies and standards

Output 1.4
Financial entities in ESA are able to apply gender related conditionalities in their financing agreements
	Output 2.1
Regional and national entities in ESAR have strengthened capacities to design, implement and monitor evidence-based policies and programmes which seek to reduce harmful practices and change gender stereotypes

Output 2.2
Regional entities have strengthened access to evidence and learning on promising practices for advancing positive social norms through their policies and programmes

Output 2.3
Effective coordination efforts across partners that promote positive social norms and challenge gender stereotypes including patriarchal masculinities

Output 2.4
Gender equality partners have increased skills to advocate for gender equality from their respective platforms
	Output 3.1
Increased capacity of regional, women’s movements, networks and organizations to  exercise their voice, leadership and agency to monitor implementation of normative frameworks and commitments

Output 3.2
Women’s movements, organizations and networks supported to generate knowledge products

Output 3.3
Regional solidarity and safe spaces supported for diverse gender equality advocates and organizations to influence advocacy agendas related to GEWE.

	Output 4.1
Normative frameworks, standards, guidance notes and protocols are developed by stakeholders to regulate and inform the production of gender data, statistics and research on GEWE

Output 4.2
Stakeholders and UN Women R/M/COs have strengthened capacity to produce, use, monitor and report on gender data, statistics and research. 

Output 4.3
Gender data and statistics are systematically collected, available and disseminated as knowledge products 

Output 4.4
Increased demand for and adoption of evidence-based planning, programming and decision-making at regional and country level
	Output 5.1
UNCTs in ESAR (including Non-Resident Agency countries) have capacity to implement UN corporate gender commitments 

Output 5.2
In ESAR, UN crisis related planning and strategies integrate gender.

Output 5.3
Regional Thematic inter-agency mechanisms mainstream gender in their priority areas

Output 5.4
UN Women M/COs in ESAR provided with technical support to strengthen their internal and external coordination functions 


	Assumptions
	· A limited number of GEWE related frameworks can be prioritized 
· Collaborate with select UN entities and relevant stakeholders is effective
· Human and financial resource available
· Political will from regional intergovernmental entities for such work
· Regional Political stability
	· Enabling environment (legal frameworks that are GE compliant;
· Existence of groups of women willing to engage at all levels to push for change 
· Governments will implement their Generation Equality Forum commitments
· UN Women has the technical and financial capacities to support programming in this area
· UN Women has access to flexible and long-term funding for this work 

	· Donors are willing to allocate resources for the implementation of these programmes
· Proven models exist for social behavioral change in ESAR
· The models can be replicated across the ESAR/can be contextualized and scaled
· The CO/Actors/CSO’s need the support from ESARO to implement these programmes.
· There is a demand by the actors/CSOs/COs to implement such programmes/Prioritization of behavior change programmes.

	· Donors are willing to allocate resources for the implementation of these programmes
· Country offices buy in and support the gender data and statistics agenda
· The NSOs/CO/other actors need the support from ESARO to implement these programmes
· There is a demand from NSOs and ministries of women in the region to implement work around gender data and statistics.

	· Countries in ESA region have signed Cooperation Frameworks (UNSDCF)
· UN System in country level have committed to implement the frameworks
· Current UN Reform processes will adequately address overlaps and duplication in mandates
· All countries on track with the reporting requirements for Beijing and CEDAW
· CSOs are committed to partner with UN Women
· Functional and Organizational structure within ESARO aligned to regional needs

	Risks
	· No/low buy-in from intergovernmental bodies
· Challenge with choice due to the many GEWE frameworks
· Limited capacity and resources (human and financial) to monitor all the frameworks
· Competition from other UN agencies to track the frameworks
	· Political instability 
· Lack of political will
· Inadequate human and financial resources 
· Competing security, development, and humanitarian priorities crowd out gender equality priorities
	· Relevant stakeholders (CO, CSO’s etc) are not interested in implementing the programme
· RO is unable to raise sufficient funding for implementation of programmes
· Short-cutting designs to fit budgets/shorter time frames thus, affecting the quality of programmes.
· ESARO is not perceived as a valuable partner.
	· Relevant stakeholders (NSOs, Ministries of Gender etc) are not interested in implementing the programme
· Regional Office is unable to mobilize funds, beyond Women Count II for the implementation
· Other actors will enter the arena which may result in duplication if not properly coordinated by UNECA.  
· ESARO is not perceived as a valuable partner 

	· Lack of commitment by UN system toward GEWE frameworks – non-allocation of adequate resources, political goodwill
· Change in priorities – e.g. caused by natural or manmade disasters.
· Lack of alignment of Country Offices with RO coordination roles and functions.




 

Annex 3: Development Results Framework and Operational Effectiveness and Efficiency Framework 

Development Results Framework
Activities including those supporting external stakeholders (e.g. regional bodies; women’s movement) and those supporting internal stakeholders (country offices). 
	Outcomes
	Indicators
	Indicative activities

	Impact 1
	An environment where women and girls are safe, their voices heard and they make informed choices

	Outcome 1.1
	Regional actors in ESA have strengthened policies, programmes and practices on gender equality which challenge gender stereotypes and promote positive social norms

	1.1.1Regional and national entities in ESAR have strengthened capacities to design, implement and monitor evidence-based policies and programmes which seek to reduce harmful practices and change gender stereotypes
	Indicator 1.1.1A: Number of regional and national entities supported to integrate efforts to reduce harmful practices and other forms of VAW/VAWP in their policies and programming
Indicator 1.1.1B: Number of  regional and national entities supported by ESARO which have policies and programmes which challenge gender stereotypes.
	Advocating with RECs for gender sensitive election observation; support reform based on assessment of discriminatory laws; support to ICGLR to operationalize their commitments to enhance women’s political participation and SGBV prevention and implement the Regional Action Plan on 1325; support to civil society to address negative social norms and roll out RESPECT training; support implementation of Africa Spotlight Initiative; 

	1.1.2Regional entities have strengthened access to evidence and learning on promising practices for advancing positive social norms through their policies and programmes
	Indicator 1.1.2B: Number of entities who participate in learning opportunities on social norms change provided by the ESARO annually

	Facilitate knowledge sharing on care economy, decent work, social protection, environmental sustainability; publish WEE knowledge products; contribute to joint UN efforts to implement and monitor the essential services package; promote learning related to EVAW programming; support consultations between RECs and regional women’s peace networks. 

	1.1.3Effective coordination efforts across partners that promote positive social norms and challenge gender stereotypes including patriarchal masculinities
	Indicator 1.1.3A: Number of joint efforts to promote positive social norms

	Convene multi-stakeholder dialogues with existing EVAW networks, regional bodies, and sister agencies. 

	1.1.4Gender equality partners have increased skills to advocate for gender equality from their respective platforms
	Indicator 1.1.4A: Number of regional partners and influencers reached by ESARO with skills-building opportunities on advocacy for gender equality
 
	Engage youth, media, non-traditional influencers and goodwill ambassadors, and support COTLA members. 

	Outcome 1.2
	Regional women’s movements, networks and organizations use their voice, leadership and agency to hold duty-bearers accountable for their commitments to gender equality and empowerment of women and girls

	1.2.1Increased capacity of regional, women’s movements, networks and organizations to  exercise their voice, leadership and agency to monitor implementation of Beijing Platform for Action and other global and regional normative frameworks and commitments
	Indicator 1.2.1A: Number of women’s organizations with increased capacities to deliver and/or monitor the quality of services, resources and goods for women in humanitarian and DRR interventions.
Indicator 1.2.1B: Number of dialogues, mechanisms, platforms and/or coalitions created and sustained that enable meaningful and safe participation and engagement by gender equality advocates, CSOs working on GEWE
Indicator 1.2.1C: Number of CSOs working on gender equality and women's empowerment  that have strengthened capacities to exercise their leadership role towards the achievement of GEWE
	Support country offices to strengthen national women’s organizations in transitional processes; to launch and operationalize AWLN chapters; and to document election experience. Build women movement capacity on WEE issues; train trainers on promoting women and youth leadership in humanitarian action; map women organizations in humanitarian and disaster risk reduction in the region; support consultation between regional women networks; and support regional women rights organizations to develop common policy positions for gender equality and women’s empowerment advocacy in normative processes and for a common advocacy effort on EVAW; support annual accountability reviews on the Maputo Protocol and build capacity of non-traditional leaders as EVAW advocates. 

	1.2.2Women’s movements, organizations and networks supported to generate knowledge products
	Indicator 1.2.2A: Number of women’s movement, organizations and networks supported to generate and contribute to knowledge products and tools
	Support regional organizations to conduct research; support regional CSOs to strengthen EVAW networks; support mainstreaming of disability inclusion across EVAW efforts; strengthen regional networks on EVAW; document what has worked on peacebuilding; support gender equality advocates to raise WEE issues in regional fora. 

	1.2.3Regional solidarity and safe spaces supported for diverse gender equality advocates and organizations to influence advocacy agendas related to GEWE.
	Indicator 1.2.3B: Number of multi-stakeholder dialogues and learning/ knowledge sharing processes to promote  engagement of governments, civil society actors, RECs and private sector on GEWE related issues.
	Financial and technical support to gender equality advocates and youth actors to raise WEE related issues in regional fora and engage in WEE related issues.

	Impact 2
	Regional entities that advance women’s human rights, reduce barriers of patriarchal discrimination and create equal opportunities for women and girls in their diversity

	Outcome 2.1
	Regional bodies in ESA hold Member States accountable for implementation of GEWE commitments

	2.1.1Relevant regional entities capacity strengthened to support Member States implement selected normative frameworks
	Indicator 2.1.1A: Percentage of recommendations of gap analysis addressed
Indicator 2.1.1B: Number of initiatives by regional entities to support MS implement GEWE commitments
Indicator 2.1.1C: Number of gender commitments in regional WPS frameworks implemented
	Support Cos to support member states on gender assessments of electoral laws; support SADC to develop action plan to meet Parity in political decision making targets; engage IGAD to adopt code of conduct for election observers; strengthen partnership with AU to implement WPP commitments in the Maputo protocol and African charter on democracy, elections and governance, capacity building to regional entities on WEE related commitments; support COs to support development and monitoring of 1325 NAPs, support to great lakes project; support to RECs to monitor regional WPS commitments.

	2.1.2Relevant regional entities capacities strengthened to assess progress of MS on the implementation of selected normative frameworks
	Indicator 2.1.2A: Number of tools introduced/strengthened by regional entities to support MS reporting on implementation of GEWE commitments
Indicator 2.1.2B: Number of MS that provide timely and quality reports on GEWE commitments in ESA region
Indicator 2.1.2C: Percentage of gender commitments in peace agreements implemented
	Map monitoring frameworks for WEE related commitments; support ICGLR gender directorate; thematic assessment of gender strategies of Key RECs and Maputo protocol, mapping of implementation of Africa pre-CSW common position document. 

	2.1.3Relevant regional entities have capacities to integrate gender equality into fiscal laws, policies and standards
	Indicator 2.1.3A: Number of regional entities with enhanced capacity to integrate GEWE in into fiscal laws, policies and standards
	Gender related capacity building of relevant regional entities to enable integration of GEWE priorities into fiscal laws, policies and standards.

	2.1.4Financial entities in ESA are able to apply gender related conditionalities in their financing agreements
	Indicator 2.1.4A: Number of countries in which targeted financial entities have integrated gender related conditionalities in their financing agreements
	Build strategic partnerships with key actors to advance the advocacy on investing in women's empowerment at the macro level

	Outcome 2.2
	Gender statistics, sex-disaggregated data and knowledge products are produced and used to inform policy making, advocacy and accountability for delivering results on gender equality and empowerment of women and girls in ESA region

	2.2.1Normative frameworks, standards, guidance notes and protocols are developed by stakeholders to regulate and inform the production of gender data, statistics and research on GEWE
	Indicator 2.2.1A: Number of gender data and statistics normative frameworks, standards, guidance notes and protocols developed to inform GEWE policies and programs with ESA support

	Support national and regional coordination mechanisms on gender statistics and mainstreaming gender data; regional capacity building; support country offices to mobilize resources and advocate for improved data use; support regional gender statistics workshops; support creation of regional portal for the Paris21/OECD Bern initiative; gender analysis of current peace agreements. 

	2.2.2Stakeholders and UN Women R/M/COs have strengthened capacity to produce, use, monitor and report on gender data, statistics and research.
	Indicator 2.2.2A: Number of data producers and users in ESA with strengthened capacities in the collection, analysis, dissemination and use of gender statistics
	Supporting electoral management bodies, document good practice, supporting country offices to operationalize minimum sets of gender indicators; support tool development, automated processes and management information system to produce gender data, support allocation of resources to gender; provide technical and financial support to collection and analysis of sex disaggregated and gender statistics. 

	2.2.4Increased demand for and adoption of evidence-based planning, programming and decision-making at regional and country level
	Indicator 2.2.4B: Number of ESARO-supported regional entities have strengthened capacities to support the production and use of gender data and statistics

 
	Modelling of policy options for implementing normative commitments; finalize climate smart agriculture manual and review cost of gender gap; provide technical advisory services; support gender data portals and dashboards; support countries to report on national commitments; support national communication plans; organize user-producer dialogues; train policy makers on data use; develop and roll out capacity development materials; support academic institutions to develop research papers; support knowledge products and data stories.   

	2.2.5Gender data and statistics are systematically collected, available and disseminated as knowledge products
	
	

	Outcome 2.3
	The UN system in ESA region is coordinated, and coherently and systematically contributes to progress on gender equality and empowerment of women and girls

	2.3.1UNCTs in ESAR (including Non Resident Agency countries - NRA) have capacity to implement UN Gender Equality Commitments
	Indicator 2.3.1A: Number of UNCTs trained by ESARO on implementing the UNCT-SWAP GE scorecard
Indicator 2.3.1C: Number of UNCTs supported to mainstream gender in the UNDSCF cycle
Indicator 2.3.1D: Number of UNCT SWAP GE Scorecard Action Plans being implemented
Indicator 2.3.1E: Percentage number of UNCTs in ESA region that have a mechanism or process for monitoring gender parity levels at  general service and all professional levels
	Support DCOs and RCs on gender mainstreaming; SWAP scorecard action plan and SG’s Systemwide strategy on gender parity, use of UNINFO gender markers, build capacity of youth focal leaders to report on Youth 2030 UNT scorecard; roll out GTG standards.


	2.3.2In ESAR, UN crisis related planning and strategies integrate gender equality commitments
	Indicator 2.3.2A: Number of HCT response plans and strategies that demonstrate the integration of gender transformative approaches with ESARO support
Indicator 2.3.2B: Number of DRR and resilience building plans and strategies that demonstrate the integration of gender approaches with UN Women ESARO support
	Establish a GIHA regional network, building on needs assessment and training of trainers; promote gender equality and women’s empowerment in key for a; support country offices to mainstream gender in key humanitarian action plans; support Cos to implement humanitarian projects; train women led and youth organizations on effective engagement in humanitarian action; support country offices to carry out GIHA training. 

	2.3.3Regional thematic interagency mechanisms mainstream gender in their priority areas
	Indicator 2.3.3A: Number of OIBCs’ products and processes engendered with ESARO support
Indicator 2.3.3B: Number of interagency GEWE knowledge products (flagship) developed and disseminated with ESARO support/leadership
	Support gender mainstreaming in regional social protection and WEE initiatives; coordinate with PSEA and EVAW focal points in sister agencies; positioning of gender equality and women’s empowerment with regional UN coordination platforms, support to mainstream gender in non-resident agency countries. 

	2.3.4UN Women M/COs in ESAR provided with technical support to strengthen their internal and external coordination functions
	Indicator 2.3.4A: Number of tools on UN Coordination provided to M/COs by Regional Office
Indicator 2.3.4B: Number of M/COs provided with technical assistance on UN Coordination by Regional Office
	Organize webinar on mainstreaming gender in key UNDS processes, launch he ESAR youth advisory group; support coordination focal points; assess the degree of gender mainstreaming in UNSDCF and CCA across Africa; coordinate generation equality forum initiatives.



Operational Effectiveness and Efficiency Framework

	Output number
	Output
	Indicator

	SP OEE Output 1
	Assuring an accountable organization through principled performance

	Output 1.2
	A clear evidence base generated from high quality evaluations  for learning , decision and accountability
	Indicator 1.2A:  % of financial resources invested in evaluation in ESA region
Indicator 1.2B:  % of COs in ESAR with certified M&E officer/focal point who completed UNW e-learning course ‘Gender Responsive Evaluation
Indicator 1.2C:  % of planned evaluations that are initiated or completed within the year
Indicator 1.2D:  Percentage of evaluations reports rated “good and above”

	Output 1.3
	UN Women staff in ESARO have the capacity, accountability and security for delivering results in Gender Equality and Women’s Empowerment
	Indicator 1.3A:  Implementation rate for regular resources
Indicator 1.3B:  Implementation rate for other resources
Indicator 1.3E:  Percentage of Country Offices reporting on Greenhouse Gas emissions for travel and operations

	Output 1.4
	UN Women promotes a culture of risk management, accountability, harmonization of business practices and transparency in its operations
	Indicator 1.4A:  Percentage of risk units meeting Enterprise Risk Management policy and framework requirements
Indicator 1.4B:  Percentage of offices compliant with  business continuity plans and processes, Occupational Safety and Health requirements, UNSMS Security policies

	SP OEE Output 2
	Advancing partnerships, resourcing; Effectively influencing for impact & scale

	Output 2.2
	Increased engagement of partners in support of UN Women's mandate
	Indicator 2.2A:  Number of partnerships  regional office engages in disaggregated by types

	Output 2.3
	Resource Mobilization in East and Southern Africa Region strengthened
	Indicator 2.3A:  Value of funding received from (a) public partners (b) private sector
Indicator 2.3B:  Value of funding received from UN entities
Indicator 2.3C:  value of contributions received through pooled and thematic funding mechanisms
Indicator 2.3D:  Percentage of UN-Women’s country offices  in ESAR that implemented dedicated initiatives to engage with non-traditional partners (modified to attribute to ESAR)
Indicator 2.3I:  Number of new  Strategic Notes in ESAR with a dedicated partnerships strategy

	Output 2.4
	UN Women Communication capacity and systems provide a foundation for effective advocacy of Gender Equality and Empowerment of Women
	Indicator 2.4A:  Number of media mentions about UN Women’s work in ESA region
Indicator 2.4B:  Number of partnerships developed for communications and advocacy purposes
Indicator 2.4C:  Number of communication products developed, supported and disseminated by ESARO per year
Indicator 2.4D:  Number of capacity building initiatives conducted for CO communications focal points
Indicator 2.4E:  Number of unique visitors to UN Women Africa English website
Indicator 2.4F:  Number of social media followers on UN Women Africa platforms

	Output 2.5
	UN Women ESARO is a recognized hub of knowledge on achieving gender equality and women’s empowerment in the region
	Indicator 2.5A:  Number of quality demand driven studies, analysis and research undertaken by ESARO in support of country offices and stakeholders in ESA
Indicator 2.5B:  Number of country gender equality profiles reviewed and updated in support of country policy and programming on gender equality and women empowerment
Indicator 2.5C:  Biennial Publications Reader Surveys undertaken and results used to improve quality of ESARO publications
Indicator 2.5E:  Level of plagiarism of UN Women ESARO publications

	SP OEE Output 3
	Advancing business transformation

	Output 3.1
	Effective leadership and direction to advance the mandate and mission of UN Women in ESAR
	Indicator 3.1A:  Number of ESAR's senior leadership whose capacity is strengthened through coaching, training and reinforcement of our Leadership values
Indicator 3.1B:  Percentage of ESAR Senior Leaders that participate in and lead their teams through the Leadership Dialogue

	Output 3.2
	Application of Results Based Management in strategic planning processes in ESARO improved
	Indicator 3.2A:  Number of ESAR country offices in donor reporting Tier 1
Indicator 3.2B:  Number of Tier II countries with improved quality of reports
Indicator 3.2D:  Percentage of donor reports submitted on time

	Output 3.3
	Un Women Offices Achieve DPC/Cost Recovery Targets
	Indicator 3.3A:  X% of UN Women Offices achieving DPC / Cost Recovery targets

	Output 3.4
	ESARO systems, tools, mechanisms and structures for Knowledge Management strengthened and used for institutional learning, capacity strengthening, policy advocacy and programming in ESAR.
	Indicator 3.4A:  Number of countries supported by UN Women ESARO to engage in knowledge generation and  exchange

	SP OEE Output 4
	Nurturing and empowered workforce

	Output 4.1
	With its unique and inclusive culture, UN Women is an employer of choice with a diverse and highly performing cadre of personnel that embodies UN values.
	Indicator 4.1A:  Percentage of International Professional staff (P1-D1) from Programme countries
Indicator 4.1B:  Average time it takes to select a candidate/complete a recruitment process
Indicator 4.1C:  Extent to which personnel perceive UN Women to empower, engage and nurture their workforce in order to strengthen inclusive culture
Indicator 4.1D:  UN-Women has: 
A: Certified to the Secretary-General and the UN-Women Executive Board that it has reported all allegations of Sexual exploitation and abuse (SEA) that have been brought to its attention and has taken all appropriate measures to address such allegations, in accordance with established rules and procedures for dealing with cases of staff misconduct.
B. i, Developed a sexual harassment action plan using a victim-centred approach for their actions; ii. provided a report on the actions taken to their respective governing bodies.
Indicator 4.1E:  Percentage of annual performance management and development reviews completed on time
Indicator 4.1F:  Percentage of staff members completing mandatory trainings
Indicator 4.1G:  Average time to select a candidate/complete a recruitment process
Indicator 4.1H:  4.7 percentage of the relevant indicators from the UNDIS accountability framework where UN _Women has met or exceeded the standard (QCPR)

	SP OEE Output 5
	Products, services and processes

	Output 5.1
	Efficient administration and shared services for program, project, finance, procurement, HR, ICT and admin, travel and other processes
	Indicator 5.1A:  Average time taken to review submissions to the ESARO project appraisal committee to support M/CO/PPs program/project appraisal process
Indicator 5.1B:  Percentage of projects in ESAR complying with partner agreements management requirements

	Output 5.2
	Improved Oversight , Quality Assurance and Country Office operations support
	Indicator 5.2A:  % ongoing projects on track / delivery rate



Annex 4: Key References 

UN Women Evaluation References  
· Evaluation Policy of the United Nations Entity for Gender Equality and the Empowerment of Women (UNW/2020/5/Rev.1)  
· UN Women GERAAS evaluation quality assessment checklist    
· UN Women Core Values and Competencies  
· UN Women Country Portfolio Evaluation Revised Guidelines

UNEG References  
· UNEG Norms and Standards for evaluation  
· UNEG Ethical Guidelines and Code of Conduct  
· UNEG Guidance on Integrating Human Rights and Gender Equality in Evaluation  
 
 
