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TERMS OF REFERENCE
Joint Evaluation of WING

	Title 
	Conduct an end of project evaluation of the Joint Project on Women’s Empowerment for Inclusive Growth (WING) five project districts in Bangladesh 

	Duration of assignment 
	01 December 2024- 05 April 2025

	Location
	Dhaka based with visits to project locations for field data collection (five WING districts such as Manikganj, Jessore, Cox’s Bazar, Thakurgaon, Kurigram)

	Type of contract 
	SSA Consultant (International)

	Supervision 
	Programme Analyst, Women’s Economic Empowerment (WEE), and the Monitoring and Reporting Analyst UN Women Bangladesh 



1. Background 

UN Women, grounded in the vision of equality enshrined in the Charter of the United Nations, works for the elimination of discrimination against women and girls; the empowerment of women; and the achievement of equality between women and men as partners and beneficiaries of development, human rights, humanitarian action and peace and security. Placing women’s rights at the center of all its efforts, UN Women leads and coordinates United Nations system efforts to ensure that commitments on gender equality and gender mainstreaming translate into action throughout the world. UN Women provides strong and coherent leadership in support of Member States’ priorities and efforts, building effective partnerships with civil society and other relevant actors. 

UN Women in Bangladesh supports the government to implement commitments to international normative standards on gender equality and women’s human rights. The new UN Sustainable Development Cooperation Framework (UNSDCF) for 2022-2026 was launched in 2021 and the corresponding UN Women Bangladesh Strategy Note (2022-2026), defining UN Women’s strategic engagement in Bangladesh, has also been finalized. The country strategy focuses on strengthening the national structures and mechanisms for gender mainstreaming in policies, plans and budgets; supporting efforts to prevent and eliminate violence against women; promoting women’s access to decent and safe work; promoting policies and government investment in women’s empowerment and resilience building in the context of climate change, humanitarian crisis as well as other threats to peace and security. UN Women works with a range of stakeholders in Bangladesh including the government, civil society and women’s organizations, youth, UN agencies and donors, to promote gender equality and women’s empowerment.

United Nations Development Project (UNDP), United Nations Capital Development Fund (UNCDF), and UN Women, in collaboration with Government of Netherlands, are implementing a Joint Project entitled Women’s Empowerment for Inclusive Growth (WING). WING is fostering skills that create dignified and formal participation of women as employees and entrepreneurs in local economies, breaking entrenched discriminatory attitudes, norms and stereotypes that created the current inequities in the social, political and economic spheres. WING supports women’s participation in the local economy as employees and entrepreneurs by developing their skills, facilitating access to financing and breaking entrenched discriminatory attitudes, norms and stereotypes that work against women’s participation in the social, political and economic spheres. It was launched in November 2020 and will close in December 2024. 
UN Women is seeking the services of an international consultant to conduct of the project evaluation of the WING project. 
2. Description of the project
[bookmark: _Hlk118725627]WING aims to strategically contribute to the SDGs and contributes to “Strategic Priority 1: Inclusive and Sustainable Economic Development” of the United Nations Sustainable Development Cooperation Framework (UNSDCF) 2022-2026 of Bangladesh. It aligns with the Government of Bangladesh’s (GOB) efforts to attain gender equality and women’s economic empowerment, which is identified as a cross-cutting theme in achieving long-term national development aspirations, as articulated in Eighth Five Year Plan 2021-2025, National Women Development Policy 2011, policies, strategies, and frameworks including Vision 2021, and the National Development Plan.

The targeted outreach of WING was to reach directly 6,700 and indirectly 23,460 beneficiaries in five districts of Bangladesh. Out of the direct beneficiaries, 80% were expected to be women and 20% men, and approximately 36% of total (both direct and indirect) beneficiaries’ youth. The project is designed to champion key partnerships at the local level, including Women Development Forums, Women SMEs, NGOs and the private sector, to create enabling economic empowerment environment of the beneficiaries. WING expects foster $2 billion gender-responsive projects over three years: crowding in $2.4 in public and private resources for every dollar of the program’s grant investment. It expects to build gender sensitivity and technical capacity of local actors and advocate for national gender policies catalyzing structural transformations directly to address gender inequalities. WING’s transformative impact unlocks skills, market jobs and capital for women, youth and small businesses to achieve inclusive local economic development while Bangladesh graduates into a middle-income country.

UN Women is the convening agency of this joint project and leads outcome 2. However, all three outcomes are interrelated and have synergies between the activities that are critical for the achievement of project results.
Outcome 1: Improved implementation and enforcement of policies supportive of women’s economic empowerment.
This outcome is implemented by the UNDP. Under this outcome, UNDP will implement activities to achieve the following outputs:
· Output 1.1: Mechanisms for effective utilization of provisions and allocations facilitating women’s economic empowerment are developed. 
· [bookmark: _Hlk151836202]Output 1.2: A monitoring system developed to monitor allocation of funding and provisions of lending policy to support women’s economic empowerment by LGIs and Bangladesh Bank.
Outcome 2: Women’s participation in local economic development activities is increased. 
This outcome is implemented by UN Women. UN Women will implement the activities to achieve the following outputs:
· Output 2.1 Enhanced capacity of women entrepreneurs, women’s business associations/chamber of commerce and WDF to participate in local economic development decision-making process.
· Output 2.2 Enhanced awareness of local authorities and communities about sociocultural and structural barriers to women’ economic empowerment supports cultivation of favorable social norms.
· Output 2.3 Private sector bottlenecks and barriers to women’s economic empowerment are identified and strategies to promote the integrated role of private sector for women’s economic activities and to expand women’s access to markets are developed.
Outcome 3: Women-led enterprises unlock and access a larger volume of domestic capital to expand their economic space. 
Outcome 3 is implemented by UNCDF. UNCDF will implement activities to achieve the following outputs:
· Output 3.1 Gender-responsive investments developed and public and private capital leveraged towards WEE.
· Output 3.2 Strengthened capacity of women, women SMEs, NGOs and private sector on gender-friendly business planning and project financing issues.
.
Key focus areas of WING include:
· Unlocking access to finance for women-led small and medium enterprises (SMEs)
· Capacity development of private sector i.e. financial institutions on facilitating gender responsive investments
· Capacity development of local government authorities and Women’s Development Forums (WDFs) on gender responsive planning and budgeting and community as well as private sector mobilization for He4She campaigns. 
· National and local level advocacy on barriers and strategies for women’s economic empowerment.
· Capacity development of private sector on UN Women and UN Global Compact’s Women’s Empowerment Principles (WEPs) to enhance their capacities to advance gender equality at their workplaces and marketplaces.
· Social and behavior change campaigns on women’s economic empowerment.
· Inclusion of women entrepreneurs in digital economy.
The WING project is working in geographic areas of a total of ten (10) Upazilas (sub-districts) in five (5) districts namely: 
· Thakurgaon district (Upazilas: Thakurgaon Sadar and Pirganj)
· Kurigram district (Upazilas: Kurigram Sadar and Ulipur)
· Manikganj district (Upazilas: Singair and Saturia)
· Jashore district (Jashore Sadar)
· Cox’s Bazar district (Upazilas: Cox’s Bazar Sadar, Teknaf, and Ukhiya) 
Challenges faced during implementation 
· Delayed implementation of activities due to COVID-19: The national level lockdowns imposed during the COVID 19 pandemic delayed execution of most field interventions. The project adopted a hybrid model to continue implementation, wherein national-level advocacy events and consultations were conducted online. However, activities such as local level advocacy and capacity building initiatives were significantly delayed; and only initiated after the COVID-19 restrictions were relaxed. Activities planned in 2021 were executed during last quarter of 2021 and through 2022.
· Quota reform movement and civil unrest in 2024: The country has witnessed widespread protests following the movement by students for quota reform which started in the first week of July 2024. Mobility was severely restricted due the enforcement of curfews across districts. Similarly, communication was disrupted, due to an internet outage for five days. \. None of the programmatic activities planned for July could be undertaken.
3. Purpose and objectives of the end of project evaluation:
The International Consultant is expected to conduct an evaluation of the WING project in line with the OECD DAC[footnoteRef:2] evaluation criteria, taking a gender-responsive evaluation lens[footnoteRef:3] in line with the UN Women Evaluation Policy[footnoteRef:4] and corresponding guidance, as well as the United Nations Evaluation Group Norms and Standards of Evaluation[footnoteRef:5]. The extent of the achievements of results, outputs and outcomes of the WING project are to be validated. Lessons learned, good practices and examples and innovations of efforts of the interventions are to be documented. [2:  Evaluation Criteria - OECD]  [3:  UN-Women-Evaluation-Handbook-en.pdf (unwomen.org)]  [4:  UN Women Evaluation Policy ]  [5:  UNEG Norms and Standards for Evaluation ] 


Objectives:

The evaluation will have the following broad objectives: 
· Assess the relevance of WING’s contribution to the intervention at national levels and alignment with international agreements and conventions on gender equality and women’s empowerment. 
· Assess effectiveness and organizational efficiency in progressing towards the achievement of gender equality and women’s empowerment results as defined in the intervention. 
· Assess the sustainability of the intervention in achieving sustained gender equality and women’s empowerment. 
· Determine the contributions towards impact of the intervention in terms of gender equality and women’s empowerment. 
· Assess the coherence of the intervention with other interventions in the country, sector, or institution. 
· Analyze how human rights approach and gender equality principles are integrated in implementation. 
· Identify and validate lessons learned, good practices and examples and innovations of efforts that support gender equality and human rights areas of work. 
· Provide actionable recommendations with respect to the WING intervention.

[bookmark: _Hlk118726240]In accordance with the evaluation objectives guided by the OECD-DAC criteria, the following key questions can be examined as below. The questions are indicative, and the consultant is expected to refine the evaluation questions and develop the evaluation matrix in the inception phase:

· Relevance: 
· To what extent was the WING project aligned with the needs and priorities of the targeted populations specifically the women in the selected community?
· To what extent did the project make relevant adjustments based on the national context or crises?
· To what extent did the project contribute to advance women’s economic empowerment?
· Coherence: 
Assess the compatibility of the intervention with other interventions.
· To what extent does the WING project align with UNDP, UN Women and UNCDF’s priorities on advancing women’s economic empowerment? (internal coherence)

· To what extent does the project align with and complement the efforts of the UN system, particularly under the United Nations Sustainable Development Cooperation Framework (UNSDCF), in advancing WEE? (external coherence)
· Effectiveness: 
Assess the effectiveness of the project.
· To what extent were the strategies most effective in realizing the results?
· To what extent was the intervention achieved, or is expected to achieve, its objectives, and its results, including any differential results across different groups and stakeholders. The primary target groups are women and youth focused SMEs and NGOs, and the secondary target groups are WDFs and LGIs.? 
· Efficiency: 
· To what extent did the project set-up, including management systems, human and financial resources, monitoring systems, and interventions contribute to (or hinder) the timely achievement of the project objectives?  
· Contribution towards Impact: 
Assess the contributions towards impact of the intervention to women economic empowerment.
· To what extent has the project generated or is expected to generate significant positive or negative, intended, or unintended, higher-level effects?
· To what extent did WING impact women, men and gender diverse groups   differently to contribute towards the achievements of commitments towards gender equality, human rights, and women’s empowerment?
· Sustainability: 
Assess the key factors affecting sustainability of the project.
· To what extent did the WING project integrate strategies to facilitate sustainability of gender equality and the empowerment of women?
· Gender Equality and Human Rights: 
· To what extent were gender equality and human rights principles (such as non-discrimination, inclusion, social transformation, participation and empowerment) integrated into the project’s design and implementation?
· To what extent was the project effective to incorporate and address the specific needs and perspectives of diverse groups such as LGBTQI+ persons, persons with disabilities etc.?

Assessing project results:

The evaluation will also assess the extent to which the WING project has achieved its results, outcomes, and outputs. The project log framework is annexed as Annex A.

Additionally, under the WING project a BZ results framework[footnoteRef:6] is placed for planning, monitoring and evaluating which aligns with Embassy of the Netherlands overall Strategic Plan (SN) and Strategic Notes (SN). The evaluation will include this BZ results framework which is outlined below: [6:  BZ Framework refers to the result framework used by the Dutch Ministry of Foreign Affairs (Ministerie van Buitenlandse Zaken). This framework is used for the development cooperation and foreign policy interventions to track and measure success of programs and projects.] 

 Women’s Rights and Gender Equality
· Strengthened capacity of women, women's rights organizations, CSOs, government and private sector to enhance women's rights, empowerment, and gender equality 
· Indicator: # of organizations (disaggregated by women-led, youth-led or other and formal/informal) with strengthened capacity to advance women’s rights and gender equality 

Private Sector Development 
·  Business development, by investment or trade of local or Dutch companies with(in) low and middle-income countries 
· Indicator 1: Amount of mobilized private finance (in thousand EUR) 
· Indicator 2: Number of direct jobs supported in individually supported SME by PSD projects 
· Indicator 3: Number of people assisted to develop economic income generating activities.

· Financial sector development 
· Indicator: Number of firms or individuals that obtain financial services (including people enrolled in pro-poor insurance projects) 

· Strengthened Economic governance and institutions 
· Indicator: Number of strengthened (farmer/workers/entrepreneurs/traders) organizations for a sustainable local business climate

4. Scope of work

The evaluation will cover the entire duration of the WING project from its inception in November 2020 to December 2024. The geographical focus will include all five WING districts - Manikganj, Jessore, Cox’s Bazar, Thakurgaon, Kurigram where the project has been implemented.  It focuses at both macro and micro levels.  In alignment with the project’s objectives, a key target group is the women entrepreneurs supported by the project.
5. Evaluation Methodology: 
The evaluation will employ non-experimental, theory-based, and gender-responsive approaches. It will utilize mixed methods, incorporating both quantitative and qualitative data collection methods and analytical approaches to comprehensively address the complexity of gender relations in the WING Project districts. These methods are intended to ensure participatory and inclusive processes that are culturally appropriate. The evaluation methodology will be designed to achieve the evaluation purpose, align with the evaluation approach, and address the evaluation criteria, thereby answering key questions through credible techniques for data collection and analysis.
The evaluation team will comprise an international team leader and a national consultant.
The evaluation team will be responsible to reconstruct the Theory of Change (TOC) as necessary to establish a robust analytical framework for assessing contributions to the outcomes at the time of evaluation, considering any modifications to the original TOC.
Various data collection methods will be employed by the evaluation team to provide credible, reliable, and useful evidence-based information. These methods will include reviewing project documents, conducting key informant interviews, organizing focus group discussions, administering surveys, and conducting individual interviews. Additionally, the evaluation will utilize the most significant change or storytelling approaches to capture contributions towards impact of the project on the lives of participants. The team needs to involve the UN Women WING project team, government counterparts, implementing partners, direct rights holders participating in the project, and other stakeholders. The consultant will be responsible for developing a representative sampling frame for data collection, ensuring inclusivity of all stakeholder groups. 
To ensure maximum validity, reliability of data (quality) and promote use, the evaluation will ensure triangulation of the various data sources collected using various participatory methods listed below.    The entire evaluation will be undertaken as per UNEG Ethical guidelines and consider a human-rights-based and gender empowerment approach[footnoteRef:7]. The evaluation experts and all their direct collaborators will follow UN Women’s Evaluation Handbook and are bound by the UN Women report assessment criteria (GERAAS), which will be provided upon initiation.[footnoteRef:8] The evaluation is expected to report using disaggregated data.[footnoteRef:9] To the extent possible, the evaluation will integrate an inclusive approach and ensure do no harm in engaging marginalized groups, including from diverse groups,  persons with disabilities and/or ethnic minorities. Ethical protocol will be developed and annexed to the inception report.  [7:  UNEG Norms and Standards for Evaluation (2016): https://www.betterevaluation.org/en/resources/example/UNEG-evaluation-standards-2016; UNEG Ethical Guidelines for Evaluations (2020): http://www.unevaluation.org/document/detail/2866; Integrating Human Rights and Gender Equality in Evaluation (2014): http://www.uneval.org/document/detail/1616]  [8:  UN Women’s Evaluation Handbook https://www.unwomen.org/en/digital-library/publications/2022/05/un-women-evaluation-handbook-2022]  [9:  UN Women’s Evaluation Handbook https://www.unwomen.org/en/digital-library/publications/2022/05/un-women-evaluation-handbook-2022] 


5.1  Ethical Considerations
All data collected by the evaluation team must be kept as confidential by the team. Proper storage of data is essential for ensuring confidentiality and a data protection plan will be developed during the inception phase. UN Women can request for the data collected for validation process through the Regional Evaluation Specialist. The evaluation’s value added is its impartial and systematic assessment of the project. As with the other stages of the evaluation, involvement of stakeholders should not interfere with the impartiality of the evaluation. The evaluators have the final judgment on the findings, conclusions and recommendations of the evaluation report, and the evaluators must be protected from pressures to change information in the report. Additionally, if the evaluator(s) identify issues of wrongdoing, fraud or other unethical conduct, UN Women procedures must be followed and confidentiality be maintained. The UN Women Legal Framework for Addressing Non-Compliance with UN Standards of Conduct, and accompanying policies protecting against retaliation and prohibiting harassment and abuse of authority, provide a cohesive framework aimed at creating and maintaining a harmonious working environment, ensuring that staff members do not engage in any wrongdoing and that all allegations of wrongdoing are reported promptly, investigated and appropriate action taken to achieve accountability.

5.2 Limitations
The evaluation team will rely on the accuracy and completeness of the provided documents by the office, with independent verification of the information provided, where possible. To avoid biases raised, the information will be triangulated and validated with the UN Women team, the Evaluation Management team and Reference Groups.

6. Evaluation Management:
The international consultant will report to the Programme Analyst and the Planning, of Women’s Economic Empowerment (WEE) portfolio and the Monitoring and Reporting Analyst of UN Women. The Evaluation Management Group (EMG) will be comprised of the UN Women Programme Analyst, the UN Women Deputy Representative, UN Women Planning, Monitoring and Reporting Analyst, UNDP WING Programme focal, UNCDF WING programme focal and the UN Women Regional Evaluation Specialist. The EMG will provide quality assurance to the entire evaluation process and approve all deliverables.

An evaluation reference group (ERG) will be established comprising representatives from the key stakeholders and representing the different types of stakeholders (e.g., government. UN, CSO’s, donors).  The ERG will be consulted throughout the evaluation process: they will provide inputs on the inception report, preliminary findings, and final report to ensure it is participatory and has the ownership of the key project stakeholders. The ERG will participate in the inception meeting, and presentation of preliminary findings to provide feedback and validation. 

The UN Women Bangladesh Country Office (BCO) will provide the international consultant the necessary information on the existing sources of the project including the project documents, project donor reports, proposals, meeting minutes, training reports, mission reports, monitoring data, market assessment etc. A detailed list of documents will be provided to the firm for a better understanding of the context and for the successful fulfillment of the mentioned task. The international consultant will be responsible for all logistics, travel, accommodation. The WING team will assist in facilitating communication between the evaluation team and the senior management, project staff and stakeholders, help identify the projects to be visited based on criteria establishment in the evaluation plan. The international consultant will be provided with all the document information sources the evaluation team requires. They will be responsible for organizing bilateral and group consultations with stakeholders. The evaluation team will participate in the field mission and is expected to complete a good quality report in line with UN Women GERAAS standards for evaluations. 

7. Evaluation Process (UN Women’s responsibility)

The duration of the assignment 40 working days after signing of contract. Days are inclusive of travelling, field work and reporting. Below are the evaluation phases:

7.1 Preparation phase (UN Women responsible)

UN Women is responsible for the preparation of the evaluation which include TOR approval and the recruitment of the international and national consultants. UN Women will be responsible for compiling documents for the evaluation.

7.2 Inception phase (Evaluation Team responsible – 10 days)
· Conduct a desk review of past reports, the project results framework, project activity documentation produced by UN Women and other documents including the baseline and the monitoring mission reports.
· Develop a methodology for the evaluation, evaluation matrix, sampling frame, data collection tools and ethical protocol.
· Finalize the stakeholder analysis.
· Review the existing TOC and reconstruct (based on consultations / workshop with the project staff).
· Develop relevant qualitative and quantitative data collection tools.
· Conduct an inception workshop/consultation with the Evaluation Reference Group (key project stakeholders) (PowerPoint presentation).
· Prepare a draft inception report to be shared with the EMG and ERG and finalize upon receiving feedback.

7.3 Data collection and analysis phase (Evaluation Team responsible – 15 days)
· Data Collection and preliminary analyses.
· Debriefing with UN Women BCO after field visit.
· Preliminary findings - validation meeting with EMG on preliminary findings, conclusions and recommendations (PowerPoint presentation).

7.4 Reporting phase (Evaluation Team responsible –15 days)
· Develop a draft report as per UN Women GERAAS quality checklist for evaluation reports. 
· Presentation on the final findings with the ERG to share the report and key findings to receive the ERG’s feedback and validation.
· Finalize the report with feedback from key stakeholders (minimum 2-3 rounds of review will be required).
· Track all comments received and the evaluation team response for transparency.  

7.5 Dissemination phase (UN Women responsible)

The final report will be the shared with UN Women, UNDP, UNCDF, Government of Netherlands and relevant government institutions e.g. MoWCA, LGI etc. The report will be published on the UN Women GATE website[footnoteRef:10]. [10:  UN Women Global Accountability and Tracking of Evaluation Use system.] 


Expected Deliverables and Payment Modalities 

Payments will be made based on deliverables as follows: 

	Items /Deliverables 
	Payment Schedule 
	Timing
	Payment Milestone 

	Deliverable 01: An inception report, including outline of the evaluation, methodology of the evaluation, sampling frame and sampling plan, work plan, field visit plan, list of stakeholders to consult, along with timeframe and milestones for this assignment. Conduct an inception workshop/consultation with the Evaluation Reference Group 

Draft tools and questionnaires for the evaluation. Prepare a draft inception report.
Prepare and present the PPT on the draft inception report, tools and questionnaire to the EMG. 
The draft inception report and to be shared with the ERG and finalize upon receiving feedback

	By 20 December 2024
	 6 days
	20% of the total contract amount shall be paid upon submission of deliverables – 01 and 02 and all acceptance as certified by the UNW contract administrator

	Deliverable 02: Data collection and debriefing to the ERG and EMG for presenting preliminary finding.

	By 31January 2025





	15 days 
	30% of the total contract amount shall be paid upon submission of deliverables – 03 and all acceptance as certified by the UNW contract administrator. 

	Deliverable 03:  Draft Evaluation Report (maximum 40 pages excluding annexures (with all feedback integrated until cleared and the tracking form for comments filled in and submitted). 

	By 7 March 2025

	14 days
	30% of the total contract amount shall be paid upon submission of deliverable - 04 and all acceptance as certified by the UNW contract administrator.


	Deliverable 04: Prepare and present the PPT on the key final findings of the report to the ERG for validation.

	
	1 day
	

	Deliverables 05: Final evaluation report; including evaluation findings from the perspective of OECD DAC criteria and gender- responsive evaluation; extent to which the WING project has achieved its results, outcomes, and outputs; lessons learned, good practices, innovations of efforts, and recommendations.

Prepare a one-pager brief on evaluation for dissemination purpose.
	By 5 April 2025
	5 days
	20% of the total contract amount shall be paid upon submission of deliverables –05 and all acceptance as certified by the UNW contract administrator.



Note: 
· Options for site visits should be provided in the evaluation Inception Report.
· Payment will be made upon submission of deliverables with an approval of the (insert supervisor).
· All deliverables should be in line with the UN Women Editorial Style Guide. 
· All deliverables should be written and generated in English.
· If requested, all data collected by the evaluation consultant must be submitted to the Regional Evaluation Specialist in Word, PowerPoint, or Excel format.  Proper storage of data is essential for ensuring confidentiality and should be in line with UN Women Policy on data management and security. 
· BCO will be responsible for formatting in line with UN Women branding guidelines for technical publication (evaluation).
· All deliverables submitted by the consultant are subject to quality review in line with the UN Women Evaluation Report Quality Assurance. The report will only be considered final when it meets the UN Women GERAAS quality standard. [footnoteRef:11] [11: https://www.unwomen.org/sites/default/files/Headquarters/Attachments/Sections/About%20Us/Evaluation/Evaluation-GERAASMethodologyMatrix-en.xlsx  ] 


	
8. Supervision and performance evaluation 
The international consultant will closely work with the WING project team and will be supervised by the Program Manager, WEE, and the Monitoring and Reporting Analyst of UN Women Bangladesh, and the Monitoring and Reporting Analyst, under overall guidance of UN Women Deputy Country Representative in Bangladesh.

9. Required Skills and Experience: 
Education

· Master’s degree in a field of relevance for the evaluation (i.e. Social Sciences, Gender Equality, Evaluation, international affairs).
· A first-level university degree in combination with two additional years of qualifying experience may be accepted in lieu of the advanced university degree.

 Experience and skills
· At least 7 years of work experience in evaluation. Additional experience in the area of women’s economic empowerment would be an asset.
· Proven experience as a team leader of gender-responsive evaluation, including gender analysis and human-rights based data collection approaches, analysis and synthesis.
· Knowledge of the role of UN Women or the UN system and its programming, coordination, and normative roles at the regional and/or country level is an asset.
· Experience working in the Asia and the Pacific region is an asset.
· Excellent drafting and writing skills to produce and present analytical reports is required.
· Demonstrate facilitation and communications skills, experience in participatory approaches and ability to negotiate amongst a wide range of stakeholders
· Demonstrated ability to write high quality English-language reports is required.   A writing sample related to project evaluation is required to be submitted.

Core Competencies:
•	Awareness and Sensitivity Regarding Gender Issues
•	Accountability
•	Effective Communication
•	Inclusive Collaboration

Please visit this link for more information on UN Women’s Core Values and Competencies: 
http://www.unwomen.org/-/media/headquarters/attachments/sections/about%20us/employment/un-women-employment-values-and-competencies-definitions-en.pdf

Core values:
· Integrity: Demonstrate consistency in upholding and promoting the values of UN Women in actions and decisions, in line with the UN Code of Conduct. 
· Professionalism: Demonstrate professional competence and expert knowledge of the pertinent substantive areas of work. 
· Cultural sensitivity and valuing diversity: Demonstrate an appreciation of the multicultural nature of the organization and the diversity of its staff. Demonstrate an international outlook, appreciating difference in values and learning from cultural diversity.

Input

The consultant is expected to work with his or her own device. No office space or device will be provided for this assignment.

Travel and DSA

Travel is required for this assignment. Travel expenses shall be borne by UN Women and the individual contractor/SSA shall receive a per-diem not to exceed the United Nations daily subsistence allowance (DSA) rate in such other location(s) and actual travel cost. The national consultant will assist with the interpretation. However, in case additional support is needed, it will be provided by UN Women.

Evaluation

Applications will be evaluated based on the cumulative analysis:
•	Technical qualification (70 points); weight: (70%)
•	Financial proposal (30 points): weight (30%)

A two-stage procedure is utilized in evaluating the applications, with evaluation of the technical application being completed prior to any price proposal being compared. Only the price proposal of the candidates who passed the minimum technical score of 70% of the obtainable score of 100 points in the technical qualification evaluation will be evaluated.

Technical qualification evaluation criteria:
 
	The total number of points allocated for the technical qualification component is 100. The technical qualification of the individual is evaluated based on following technical qualification evaluation criteria: Technical Evaluation Criteria
	Obtainable Score

	Academic qualifications
	10

	Experience in experience on gender-responsive evaluation, analysis and synthesis 
	25

	Experience in data collection, producing and presenting analytical reports
	20

	Experience in working with gender equality and thematic area of women’s economic empowerment
	15

	Total Obtainable Score
	70 %

	Financial score
	30%



Only the candidates who have attained a minimum of 70% of total points will be considered as technically qualified candidates who may be contacted for validation interview.

Financial/Price Proposal evaluation:
· Only the financial proposal of candidates who have attained a minimum of 70% score in the technical evaluation will be considered and evaluated.
· The total number of points allocated for the price component is 100.
· The maximum number of points will be allotted to the lowest price proposal that is opened/ evaluated and compared among those technical qualified candidates who have attained a minimum of 70% score in the technical evaluation. All other price proposals will receive points in inverse proportion to the lowest price.

Submission of application

Interested candidates are encouraged to submit electronic application through UNDP jobs portal within bid validated period.
Submission package includes:
· Cover letter outlining relevant work experience
· UN Women Personal History Form(P11);
· Sample of modules developed/adapted, any research or annual or project completion report, research or article published in journals with accessible link or scanned copy of the printed documents
· Financial proposal which shall specify a total lump sum amount, breaking down the daily professional fee, proposed number of 84 working days. 










Annex A: Project log frame

	Overall Programme Outcome: Women achieve sustainable improvements in income and economic security.


	Indicator # increase of women entrepreneurs and women workforce in the local economies.

	Baseline: 164,824
	Target: 165,824 (Increase of 1,000 number of women entrepreneurs and workforce in the local economies) 


	Outcome 1: Improved implementation and enforcement of policies supportive to women’s economic empowerment


	Outcome Indicator 1: Local level monitoring reports from selected districts show effective utilization of the GRB[footnoteRef:12] allocation and the 3 percent of ADP of Upazilla Parishad [12:  GRB: Gender-responsive budgeting] 

	Baseline: 0
	Target: 5                       

	Outcome 1: Improved implementation and enforcement of policies supportive to women’s economic empowerment

	Baseline: 0
	Target: 5                       

	Output 1.1: Mechanisms for effective utilization of provisions and allocations facilitating WEE are developed.


	Output Indicator 1.1a Number of mechanisms developed.

	Baseline: 0
	Target: 1


	Output Indicator 1.1b Number of policies and practices (that facilitate WEE) reviewed and revised with necessary change.

	Baseline: One review conducted by UNDP
	Target: 3

	Output Indicator 1.1c: Number of cottage, Micro and Small entrepreneurs with access to digital marketing.

	Baseline: 0
	Target: 250
	Total: 3712 (Existing+ New)



	Output Indicator 1.1 d: Executive Board of Anondomela platform with 15 members.
	Baseline: No         
	Target: Yes
	Total: Yes


	Output Indicator 1.1 e: Anondomela platform registered under the Joint Stock Company Act.

	Baseline: No
	Target: Yes
	Total: Yes



	Output Indicator 1.1 f: Number of entrepreneurs trained on business development.

	Baseline: 0        
	Target: 500
	Total: 500


	Output 1.1 g: Number of women entrepreneurs identified for cross border business.

	Baseline: 0        

	Target: 50
	Total: 50


	Output 1.2 A monitoring system developed to monitor allocation of funding provisions of lending to support WEE by LGIs[footnoteRef:13] and Bangladesh Bank [13:  LGI: Local Government Institutes] 



	Indicator 1.2a Number of districts that utilize the monitoring system and issue reports.

	Baseline: 0
	Target: 5

	Indicator 1.2.b Monitoring reports on GRB allocations inform decision-making at local level.

	Baseline: No
	Target: Yes

	Indicator 1.2.c: SoP on GRB monitoring tool developed.

	Baseline: No  
	Target: Yes

	Total: Yes





*Outcome 1 and Output 1 are implemented by UNDP

	Outcome 2: Women’s participation in local economic development activities is increased.



	Outcome Indicator 2a: Number of plans, polices that are adopted by private sector and LGIs on gender-responsive investment, planning and budgeting.
	Baseline: 0
	Target: 5   

	Outcome Indicator 2b: Number of women participating in local economic decision-making process.

	Baseline: 15
	Target: 100   

	Output 2.1 Enhanced capacity of women entrepreneurs, women’s business associations/chamber of commerce, and WDFs[footnoteRef:14] to participate in local economic development decision-making process. [14:  WDFs: Women Development Forums] 


	Output Indicator 2.1a: Number of women receiving technical support in participating in local economic decision-making process
	Baseline: Members of two WDFs received technical support during IELD programme

	Target: Members of 15 WDFs



	Output Indicator 2.1b. % of training participant’s self-assessment indicating capacity and confidence to participate in decision-making processes.
	Baseline: to be determined through pre-training assessments (53%)
	Target: At least 70%

	Output Indicator 2.1.c: GRPB guideline developed.

	Baseline: No         
	Target: Yes
	Total: Yes


	Output 2.2 Enhanced awareness of local authorities and communities about sociocultural and structural barriers to women’s economic empowerment supports cultivation of favorable social norms.


	Output Indicator 2.2a: Number of local authorities in selected Upazila Parishads who participate in Gender Orientation sessions (disaggregated by sex)

	Baseline: In IELD gender sensitization sessions were held for officials in two districts

	Target: 300


	Output Indicator 2.2b. Number of action plans on promoting gender equality within community developed by HEforSHE signatory Upazila Parishads

	Baseline: In IELD members of Upazilla Parishads such as the chairperson were signatories

	Target: 15 (at least one for each Parishad)


	Output 2.3 Private sector bottlenecks and barriers to women’s economic empowerment are identified and strategies to promote the integrated role of private sector for women’s economic activities and to expand women’s access to markets are developed.


	Output Indicator 2.3a. Number of private companies sign up for WEP and HeforShe

	Baseline: 0

	Target: 20

	Output Indicator 2.3c. Number of entrepreneurs promoted through involvement with private sector (including media) and the programme-supported local women’s business associations.

	Baseline: 5
	Target: 18



*Outcome 2 and Output 2 are implemented by UN Women

	Outcome 3: Women-led enterprises unlock and access larger volume of domestic capital and 
expand their economic space.


	Outcome Indicator 3a: Volume, amount and % increase of gender-sensitive projects and investments at the local level

	Baseline: 0

	Target: Number of total 14 investments, Total project cost of USD 0.7 million, 2.5% increase in gender-responsive projects at the local level. 


	Outcome Indicator 3.b: Number of SMEs or projects to obtain financial services and % increase of women having access to both public and private resources in the local economies.

	Baseline: 0

	Target: Number of 14 Gender-responsive projects financed by domestic capital and 1,000 new jobs and entrepreneurship created for women.

	Output 3.1 Gender-responsive investments are developed, and public and private capital are leveraged towards WEE.


	Output Indicator 3.1a. Number of proposals developed from women SMEs, private sector, public sector and PPP project developers sourced for investment by public and private sector.

	Baseline: TBD
	Target: 28 proposals


	Output Indicator 3.1b. Amount and % of Local Development Finance and private sector finance allocation unlocked for women economic empowerment. 

	Baseline: 0
	Target: USD 1.7 million

	Output Indicator 3.1c. Number of businesses to connect with business development services and agencies
	Baseline: TBD
	Target: 14

	Output Indicator 3.1d. Number of successfully scored investment proposals by women economic empowerment index (WEEI) scoring procedures.

	Baseline: TBD
	Target: 14

	Output Indicator 3.1.e: Number of gender-responsive investments that received WING project grant and/or refinancing scheme.

	Baseline: 0          
	Target: 20

	Output 3.2 Strengthened capacity of women, women SMEs, NGOs and private sector on gender-friendly business planning and project financing issues.


	Output Indicator 3.2a. Number of women and girls enrolled in skills development training.

	Baseline: TBD
	Target: 1,400

	Output Indicator 3.2b. Number of business plans and project financing structures developed that directly promote women engagement in business sectors. 

	Baseline: TBD
	Target: 14


	Output Indicator 3.2c. Number of learning and best practices adopted in the ongoing SMEs, LGIs, PPP proposal developer business plan and financing area.

	Baseline: TBD
	Target: 5

	Output Indicator 3.2d. Number of local women workers properly employed with decent job, greater skills, and improved income.

	Baseline: TBD

	Target: 700

	Output Indicator 3.2e. Post investment monitoring and evaluation by private and public financiers to assess financial returns and performance of investments.
	Baseline: No
	Target: 32


	Output Indicator 3.2.f.: Developed revolving funding mechanism developed by Bangladesh Bank especially for local women owned micro small and cottage enterprise.

	Baseline: No           
	Target: Yes

	Total: Yes




*Outcome 3 and Output 3 are implemented by UNCDF
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