TERMS OF REFERENCE 

Evaluation of UN Women Regional Office for Arab States Strategic Note 2022-2025 


I. Background 

UN Women was created in July 2010 with the goal of achieving gender equality and women’s empowerment. UN Women, grounded in the vision of equality enshrined in the Charter of the United Nations, works for the elimination of discrimination against women and girls; the empowerment of women; and the achievement of equality between women and men as partners and beneficiaries of development, human rights, humanitarian action and peace and security. UN Women's mandate (GA resolution 64/289) is to lead, coordinate and promote accountability of the UN system to deliver on gender equality and empowerment of women with the primary objective of enhancing country-level coherence, ensuring coordinated interventions and securing positive impacts on the lives of women and girls, including those living in rural areas.
The institutional set-up was designed with a regional architecture that aimed to maximise the organization’s ability to deliver on its mandate.[footnoteRef:7268] The regional architecture was intended to bring capacity closer to the field, empower UN Women staff at field level, reduce transaction costs arising from multiple layers of oversight for key business processes, better distinguish higher level programmatic and operational oversight and global policy work at headquarters from the day-to-day oversight and support in the field, and improve UN Women’s overall efficiency and effectiveness. [7268:  https://gate.unwomen.org/EvaluationDocument/Download?evaluationDocumentID=9026
] 

The UN Women Regional Office for the Arab States (ROAS) was established in Cairo, Egypt, in 2012 and it covers 17 countries in the Arab States. It covers Syria directly, oversees cluster offices, Iraq/ Yemen and Tunisia/Libya and offices in Jordan, Lebanon, Morocco, Tunisia, Libya, Egypt, and the Occupied Palestinian Territory. The ROAS is a regionally based member of the UNCTs for of Kuwait, the Kingdom of Saudi Arabia, and Bahrain[footnoteRef:3077] (all of whom are Net Contributing Countries). The ROAS also collaborates on partnership and resource mobilization efforts with the UAE Liaison Office, that has a dual reporting to the Strategic Partnership Division in Headquarters and to the Regional Director, ROAS. Other countries in the region are covered through support to the RC/UNCT (Algeria), particularly for gender mainstreaming, and partnership/capacity building for greater impact in the region (Qatar). [3077:  During the current SN period,  a small office presence has been established in Bahrain, backed by policy and operations based in Cairo (all fully-funded by the national partner, the Supreme Council for Women)] 

The Strategic Note is the main planning tool for UN Women’s support to normative, coordination and operational work in the Region.  This evaluation will consider the Strategic Note covering the period January 2022 – December 2025. A new Strategic Note is due to be developed starting in April 2025. 

II. Description of the Regional Strategy 
UN Women’s vision for the Arab States is to achieve gender equality and the empowerment of all women and girls and the full enjoyment of their human rights in the Arab states, propelling economic prosperity and sustainable development for all – women girls, men, and boys – throughout the region. Rooted in global and regional normative frameworks UN Women’s emphasis at the regional level is to advance sustainable development, by strengthening capacities, evidence and data availability, use, to increase (accountabilities) for the implementation of normative frameworks (UNSCR 1325, BPfA and the 2030 Agenda/ SDGs) while supporting regional frameworks (Cairo Declaration on Women) and intergovernmental review processes (Commission of the Status of Women; Arab Forum on Sustainable Development; Bejing+30 review with the LAS, AWO and ESCWA). It is particularly contributing to the achievement of SDG 1, 5, 8, 16.
ROAS exercises the triple mandate of UN Women to support Member States to achieve gender equality and the empowerment of all women and girls: the development of norms and standards; regional programmes to support Member States and civil society actors to implement such norms and standards; and inter-agency coordination to promote gender equality and women’s empowerment by all UN actors in the region.
The Strategic Note captures following functions for the ASRO- Strategic Programme development and Policy/technical advice; UN System Coordination; Inter-governmental Support; Representation and Advocacy; Strategic Partnerships and Resource Mobilization; Knowledge management (through strengthened data, policy and results management); and the provision of oversight, including programme and operations support and quality assurance. 
The Strategic Note indicates that the RO operates as a “revenue centre” through three levels- a) multi country programmes by supporting the COs in mobilizing resources for multi country programmes that are geared towards commonly measurable impact at scale, including through advancing partnerships, pooled funds and joint programmes. These multi-country signature initiatives have an embedded regional component that is critical for knowledge/data production and normative capacity development as well as regional inter-governmental institutions/organizations), b) engaging with net contributing AS countries by supporting them as an NRA through the provision of policy, programming and capacity development support (Bahrain, Kuwait in first instance, and with a view of deeper engagement in the Kingdom of Saudi Arabia) and c) services to the private sector (through piloting key services to the private sector, as aligned to the Women’s Empowerment Principles (WEPS) and its signatories. 
In the development of the Strategic Note, the Regional Office identified the following lessons learned from the Country and regional evaluations - four red threads were defined as most common and most important for the Arab States. (a) The need for a clear, succinct and focused regional strategy that directs resources – (as opposite of resources/funding directing small scale projects). (b) The regional strategy should support country programmes to accelerate speed and large scale impact in the lives of women and girls (and when needed boys and men) in the AS. (c) That large scale impact must allow for tangible measurement of actual changes in the lives of women and girls – hence the necessity of strengthened/investments in monitoring systems (d) Sustainability is a prerequisite to gear away from aid dependency, hence the criticality of a clearly phased exit strategy to be mandatory for large scale programmes.
UN Women’s Regional Strategy aims to bring some key directional shifts in the Strategic Note 2022 – 2025 (compared to 2018 – 2021), based on the evaluative evidence, regional consultations as well as internal consultations-
1) Conceptual Shift:  moving from focusing on challenges towards capitalizing on existing enablers supported by (i) the establishment of a regional GEWE center of excellence in ROAS/Cairo, serving the region’s thought leadership on trends (quantitative statistics/data) in WEE, WPP, VAW and WPS, and qualitative “Arab States accelerators/drivers” including laws and measurably impacting programmes and; (ii) country-wise or regional political leadership in areas through which GEWE would be accelerated, including but not limited to UAEs seat at the Security Council 2022 – 2024 (including its WPS commitment), Egypt’s hosting of COP 27 in Cairo and Egypt’s Haya Karima program
2) Scale: building on WEEs achievements, a shift from predominantly measuring numbers of women and girls benefitting from UN Women supported programmes, towards national percentages of women and girls – to reach scale at regional level. This experimental methodology will be applied to the expected exponential expansion of the Women Economic Empowerment portfolio through a large scale 7 country programme aiming to increase FLWFP by 5% in AS, between 2022 - 2025.
3) Focus:  In the area of WPP, the focus of UN Women in the Arab States is on gender parity particularly in Parliaments and Cabinets through stronger engagements throughout electoral cycles. In EVAW, a heightened focus is on 2 areas: domestic violence and violence in public spheres, due to the particularly concerning vulnerabilities (rates and severity) in those 2 areas.
4) Linkages: parts of the WPS and Humanitarian Portfolios will shift towards linkages/consolidation, for impact-amplification through humanitarian/resilience/development/peace nexus. Concretely, WPS initiatives that are mainly political/centered on peace processes, negotiations and mediations on national level (track 1 and 2) will be linked to initiatives on community level on A) social cohesion (track 3) and B) immediate peace dividends, e.g. equitable social services and economic opportunities (UNWs humanitarian programmes, e.g LEAP). Another area envisioned for stronger linkages is UN Women’s AS work is social norms.  There will be stronger linkages between the working with boys and men programme and the thematic outcomes for WEE (fatherhood programme) and VAW (positive masculinity programme).
Programme-expansion towards the GCC: continue the already initiated shift from engaging with the Gulf Cooperation Council (GCC) predominantly as a financial partner (UAE being for example the 10th largest donor to UN Women), towards programmatic / political engagement for achieving GEWE in the AS. The GCC (particularly KSA and UAE) have an important normative role in the region, therefore any advancement in GEWE there will serve as a good example to follow in large parts of the region.
The Regional Strategy for the Arab States is directed by 6 guiding principles: 1) Regional and country ownership ; 2) international standards are met through contextualized, nationally owned solutions and signature interventions that promote sustainability, 3) the most vulnerable and marginalized are identified and supported, 4) social norms advance women’s rights including by engaging men and boys, 5) programming is based on evidence, data and measurable results, and is sufficiently financed, including through pooled funding mechanisms and joint programmes and 6) a well balance cadre of human resources with thematic and profound regional expertise is available to implement the SN, premised on internal capacities, knowledge, operational efficiencies, leadership skills and importantly staff well-being.

Organised around four impact areas UN Women’s Corporate Strategic Plan (2022-2025) the current Strategic Note was designed to align with and contribute towards the UN Women 2022-25 Strategic Plan. -see table 1.

Table 1- ROAS SN (2022 – 2025) alignment with the UN Women 2022-25 Strategic Plan

	UN Women SP Impact 1-Women in the Arab States fully and equally participate in leadership and decision-making and women and girls benefit from gender-responsive governance


	Outcome1: Arab States accelerate the implementation of global and regional gender norms and standards with quality comparable data particularly on the implementation of the Beijing Declaration and Platform for Action, the Sustainable Development Goals and the Cairo Declaration for Arab Women (linked to UN Women SP Outcome 1, 5, 6, 7)


	Outcome 2: Women in the Arab States contend for national, local elections and for cabinet positions in safe and enabling electoral and public environments (linked to UN Women SP Outcome 1,5)


	UN Women SP Impact 2- Women in the Arab States have income security, decent work, and economic autonomy

	Outcome 3: More women access equitable employment opportunities and services, increasing the rate of women’s participation in the workforce in Arab States, including the most marginalized. (linked to UN Women SP Outcomes – 1, 2, 3, 4, 6, 7)

	UN Women SP Impact 3-More women and girls in the Arab States region live a life free from violence, particularly domestic violence and violence in the public sphere


	Outcome 4: More women and girls are protected from violence, particularly domestic violence and violence in the public sphere, including through social norms change (Linked to UN Women SP outcomes 1,3,4,6,7)


	UN Women SP Impact 4-More women and girls in the Arab States contribute to, and have influence in, building sustainable peace and resilience, and benefit equally from the prevention of conflicts and disasters, and from humanitarian action, leading to more peaceful and gender-equal societies in the region

	Outcome 5: Women and girls in armed conflict and protracted crises meaningfully participate in peace and security processes, from formal peace talks to local peacebuilding efforts, advocate effectively for women’s rights and gender equality in prevention and reconstruction efforts, and benefit from the implementation of WPS commitments across the Arab States region (linked to UN Women SP outcome 1,5,7)

	Outcome 6: Women and women’s organizations lead, participate and advocate effectively in the Syrian political process from a gender and women’s rights perspective (linked to UN Women SP 4 and 5)


	Outcome 7: Women and girls affected by crises and displacement have strengthened resilience to deal with shocks and stressors and are able to contribute to and benefit from economic empowerment to attain more equitable relationships free from violence (Linked to UN Women SP Outcomes 4, 6 and 7)




The  Regional Office Strategic Note also supports and contributes towards the following UN Women 2022-25 Strategic Plan Systemic outcomes:
1:    Global normative frameworks, and gender-responsive laws, policies and institutions
2:    Financing for gender equality
3:    Positive social norms including by engaging men & boys
4:    Women's equitable access to services, goods and resources
5:    Women’s voice, leadership and agency
6:    Production, analysis and use of gender statistics and sex-disaggregated data
7.    UN System Coordination for Gender Equality

The Strategic Note Theory of Change (ToC) is set out below. The evaluation team will collaborate with the Regional Office during the inception phase to review and refine (if needed) the TOC. 
If ROAS provides oversight, technical and representational support in the below impact areas to COs and regional stakeholders including by (a) advancing availability of data or knowledge, 
(b) building complementary. capacities of intergovernmental bodies, processes and member states,
(c) strengthening UN coordination and joint programming,
(d) expanding strategic partnerships with IFIs,
(e) strengthening voice and agency of young men and women and COs, 
(f) defining common communications and advocacy strategies,
(g) implementing an HDPN approach and regional signature interventions or tools, 
(h) strengthening organizational architecture in the region.

Then UN Women in the region will have contributed to advancing GEEW and sustainable development, including peaceful societies, by deepening capacities and accountabilities for the achievement of international standards for GEEW (BDPfA, CEDAW, 2030 Agenda), ensuring women live safe lives, have equal voice in decision-making, have equal enjoyment of fundamental rights, choices and opportunities as men (particularly contributing to the achievement of SDG1,5,8,16).

The Strategic Note includes a Development Results Framework (DRF) and an Organizational Effectiveness and Efficiency Framework (OEEF), both with performance indicators. The evaluation is expected to use this to assess organizational performance. Annex 1 set outs a summarized version of the DRF and OEEF, alongside the key activities contributing to each target output and outcome.

Human and financial resources
Having experienced rapid growth in the past 8 years, the Regional Office (RO) today entails 54 personnel: 14 International Fixed Term Appointments; 12 National Fixed Term Appointments; 14 Service Contracts; 4 Special Service Agreement full time in the office; 6 Special Service Agreement home-based; 3 International Temporary Appointments; 1 National Temporary Appointment.
The regional office leadership consists of the Regional Director (RD), the Deputy Regional Director (DRD), with support of the Regional Operations Manager. The Regional Executive Office supports the RD and the DRD and is managed by the Head of the Regional Executive Office with an Executive Associate.
The Regional Office’s total budget for the 2022-2025 period have been US $25,358,512. The Regional Office’s non-core funding have been the main source of funding, amounting to 85% of its total funding during the 2022-2025 period. Core allocation has increased by 174 % in 2024 when compared to 2022.  The Peace, Security & Humanitarian Actions and OEEF have been the highest funded areas of work. The key donors of the regional office have been the governments of Finland, the Netherlands, Sweden, Germany, Norway, France, and Japan together with the European Commission and Bahrain's Supreme Council for Women.
III. Purpose, objectives and use of the evaluation
The UN Women Evaluation Policy and the UN Women Evaluation Strategic Plan 2022-25 are the main guiding documents that set forth the principles and organizational framework for evaluation planning, conduct and follow-up in UN Women. These principles are aligned with the United Nations Evaluation Group (UNEG) Norms and Standards for Evaluation in the UN System and Ethical Guidelines.
The evaluation has dual purpose, accountability as well as learning. This evaluation is a primarly a formative (forward-looking) evaluation to support the Regional Office with strategic learning and decision-making for the next Strategic Note. The evaluation is expected to also have a secondary summative (backwards looking) perspective, to support enhanced accountability for development effectiveness and learning from experience.
The evaluation has the following objectives:
1. Assess the relevance of UN Women contribution to the intervention at national levels and alignment with international agreements and conventions on gender equality and women’s empowerment.
2. Assess effectiveness, organizational efficiency and coherence in progressing towards the achievement of gender equality and women’s empowerment results as defined in the Strategic Note. Assess the structure of the regional office and its support to country offices and programme presences, and the effectiveness of the office typology in the region and the delegation of authority 
3. Enable the UN Women Regional Office to improve its strategic positioning to better support the achieveme
4. nt of gender equality and women’s empowerment. 
5. Identify and validate lessons learned, good practices and examples of innovation that can be scaled up and replicated to support gender equality and human rights.
6. Provide insights into the extent to which the UN Women has realized synergies between its three mandates (normative, UN system coordination and operations).
7. Provide actionable recommendations with respect to the development of the next Strategic Note.


The intended uses and users of this evaluation are:
	Target Uses
	Primary Users
	Secondary Users

	Learning: Formative (forward-looking) on effective, promising and innovative strategies and practices, to support improved decision-making
	The UN Women Arab States regional office, who will use the evaluation findings to inform the design of the new Strategic note
	UN Women HQ, other UN agencies in the region, and other stakeholders working on similar issues in the region, to derive learning on effective and promising practices. 

	Accountability: Summative (backward-looking) for UN Women’s contribution to gender equality and women’s empowerment.
	UN Women HQ, UN Women Arab States regional office, national partners, rights holders and donors, to support accountability for development effectiveness.


The evaluation will be utilization-focused, tailored to the needs of the organization through a participatory approach from the inception through to the development of recommendations. 

IV. Criteria and evaluation questions
The evaluation will use selected OECD DAC evaluation criteria for the evaluation. The table below sets these out, along with indicative evaluation questions.  
	Criterion
	Indicative Evaluation Questions

	Relevance and Coherence
	1. How relevant are the RO’s focus, adaptability and responsiveness (across its triple mandate) considering the changing political context of the region to advance gender equality and women’s empowerment in the Arab States region.
2. To what extent is UN Women leveraging its coordination mandate to strategically position itself and contribute to a more coherent and gender responsive approach by UN partners and other development actors with respect to gender equality and women’s empowerment in the region?
3. How can the Gender Equality Action Plan be leveraged by the RO to advance Gender Equality and Women’s Empowerment in the UN system?

	Effectiveness

	4. How are Regional Office’s efforts (across the triple mandate) supporting and amplifying the work done at the country level, to ensure a coherent approach to advancing gender equality and women’s empowerment?
5. How effective is the regional office’s normative and operational work in contributing to RO SN target outcomes? What are the key planned as well as unplanned results? 


	Efficiency 
	6. To what extent is the regional office’s functions- a) Resource Mobilization particularly to secure more long-term flexible funding such as via SN Direct Funding modality b) Knowledge Management (KM), c) standardized approach with Planning Monitoring and Reporting policy and the results architecture to improve reporting and communication of results internally and externally, d)capacity development, e) innovation, as well as f) communications effectively supporting the country offices to deliver results in the region?
7. Does the RO currently have the right balance between oversight/support to COs/NPPs vs regional level delivery of results? And is the RO planning appropriately for the future in terms of human and financial resource scenarios accordingly?
8. Is the RO structure fit for purpose to deliver against its Strategic Note as well as effectively support offices in the region? Is the regional structure (across NRAs, programme presences, country offices ) and delegation of authority coherent and optimized to support delivery?
9. How effectively has the RO managed its external partnerships? Across regional bodies, donors, civil society, academic institutions, media and other UN agencies?


	Human rights and gender equality, and sustainability
	10. Has the portfolio been designed and implemented according to human rights, LNOB, including disability perspective, social and environmental safeguards and development effectiveness principles (ensuring national ownership and sustainability of programming efforts)?


V. Scope, secondary data and limitations 

Scope:
The timing of this Evaluation is intended to assess the effectiveness and lessons as we approach the end of the current Strategic Note. The period covered by the evaluation will be from 2022-25.
All activities included in the Strategic Note will be considered, including normative, coordination and operational work in all thematic areas. The scope of the evaluation also covers global program activities in the regional and regional programmes being delivered across countries. Joint programs and programming are within the scope of this evaluation. Where joint programs are included in the analysis, the evaluation will consider both the specific contribution of UN Women, and the additional benefits and costs from working through a joint modality.
Evaluation focuses on outcome level results. Accordingly, the evaluators are not expected to:
· Collect output monitoring data;
· Analyse the achievement of impacts as defined by UNEG;
· Focus on evaluating UN Women’s corporate management or systems outside of the regional context, such as global architecture.
During the inception phase, the evaluation team will further define the scope and sampling approach, to establish the evaluation boundaries, including which stakeholders and initiatives will be included or excluded from the evaluation. This will draw on the evaluability assessment (see section vi), the final evaluation questions and the availability of data. 

Secondary data:
A preliminary assessment of existence and availability of relevant secondary data is as following:
	Data
	Existence and availability

	Baseline data   
	Medium   

	Activity reports   
	High

	Output results monitoring data   
	High

	Outcome results monitoring data   
	Medium

	Financial records   
	High

	Management and delivery reports   
	High

	Communications products   
	High 


Furthermore, the evaluation is expected to be informed by key regional evaluations undertaken during the Strategic Note period. These include: 
1. Final Evaluation of MWGE-Phase II programme, 2022
2. Productive Employment and Decent Work for Women in Egypt, Jordan and Palestine: JP 2023
3. End-Term Programme Evaluation of UN Women Regional Programme Women Peace and Security In the Arab States Phase II (2019-2022), 2023
4. UN Women Syria Programme, Phase II Evaluation, 2024

The evaluation will also consider the recommendations of the internal audit of the ROAS conducted in 2022. 
[bookmark: _Hlk119916905]Expected Limitations:
The evaluation is expected to face the following limitations: 
· Identifying the regional office contribution vis a vis the country office contribution to results may be challenging, and will require in-depth discussion with regional office and country office stakeholders. 
· Stakeholder fatigue and availability of stakeholders, considering some may have also taken part in other UN Women evaluations. The evaluation team will work closely with the regional office and country offices to ensure adequate coverage of key stakeholder voices.
· The holy month of Ramadan from Feb 28 to Mar 29 is likely to affect the data collection phase of the evaluation. The evaluation team will closely work with the stakeholders to organise the consultations at a convenient time for the evaluation participants to ensure least interference and interruption to their schedule during the Ramadan period. 

VI. Evaluation design (process and methods)
Evaluation Standards and principles, including gender and human-rights based approach
The evaluation will adhere to the the UNEG Norms and Standards (2016), the UNEG Ethical Guidelines (2020) and UN Women Evaluation Policy and Handbook, observing the  principles of integrity, accountability, respect and beneficence. 
The evaluation will be gender-responsive meaning that both the process and analysis apply the key principles of a human rights-based approach. It will analyze the underlying structural barriers and socio-cultural norms that impede the realization of women’s rights. The evaluation design will apply Good practices in gender-responsive evaluations  and a suitable approach to assess the type, effectiveness and the quality of gender-transformative results achieved. 
Data collection and analysis 
The evaluation will employ a non-experimental, theory-based[footnoteRef:6] approach. The performance of the regional office will be assessed using contribution analysis, using the theory of change set out in the Strategic Note 2022-25 as a basis. The evaluation will apply mixed-methods using qualitative and quantitative data collection and analysis methods. The evaluation will employ the following data collection methods:  [6:  A theory-based design assesses the performance of the Strategic Note based upon its stated assumptions about how change happens. These assumptions can be challenged, validated or expanded upon by the evaluation.] 

A. Document analyses undertaken primarily during the inception phase will inform the evaluation approach: 
1. Evaluability assessment to identify gaps in secondary data which will be used to determine the evaluation approach, including an assessment of the Theory of Change, the conduciveness of the context to undertaking the evaluation, the management structure at the Regional Office and the quality and completeness of the Development Results Framework and Operational Efficiency and Effectiveness Framework. 
2. Contextual analysis of the key external influencing factors affecting realization of women’s rights in the region.  
3. Portfolio analysis of UN Women Strategic Note & Project Documents, synthesizing secondary results data for the Development Results Framework and the Organizational Effectiveness and Efficiency Framework of the Regional Office. Data will be drawn from the UN Women results management system.  
4. UN Women financial analysis of the budget, expenditure and trends in type of expenditures, drawing on UN Women financial records.

B. Interviews and Focus Group Discussions with key informants identified through the stakeholder analysis (across all stakeholder groups); 

C. Surveys of selected UN Women personnel across the region, UN partners, and other key partners, including regional bodies and Civil Society Organizations. 
Data collection methods should be gender-responsive. Cultural aspects that could impact the collection of data should be analysed and integrated into data collection methods and tools. Evaluators are expected to include adequate time for testing data collection tools. Data should be systematically disaggregated by sex and age and, to the extent possible, by geographical region, ethnicity, disability and migratory status. Specific guidelines should be observed[footnoteRef:7]. Data should be triangulated to ensure valid findings.  [7:  namely the UNEG guidance on Integrating Human Rights and Gender Equality in Evaluations (2014) and UN Disability Inclusion Strategy Evaluation Accountability (2019). ] 

Sampling approach
The evaluation is expected to apply a purposive sampling approach to take into account a diverse range of perspectives. The sampling of stakeholders will be done based on document review and in consultation with the Regional Office and the Evaluation Reference Group at the inception stage.

VII. Stakeholder participation

The table below sets out the categories of stakeholders to be covered by the evaluation, along with some indicative examples. This is expected to be reviewed and updated by the evaluation team during the inception phase. 
	Stakeholder 
category
	Examples 
	Areas of collaboration  

	Regional inter-governmental bodies 


	League of Arab States,  Arab Women Organization (AWO), The United Nations Economic and Social Commission for West Asia (ESCWA), Gulf Cooperation Council member states, the Organisation of Islamic Cooperation (OIC), Women’s Development Office (WDO) 

	ROAS collaborates closely with Governments and regional bodies such as LAS, OIC, AWO in the region to integrate GEWE throughout workplans and agendas, or to specifically support initiatives such as the establishment of a Women’s Mediation Network in the region (LAS), or the support to the establishment of a Women’s Development Organization within the OIC. It also engages with sovereign development funds to apply a gender lens to their financing of infrastructure and other commitments in the region.

	Private Sector 
	Women's Empowerment Principles (WEPs) signatories as well as dedicated partnership(s) with private sector like Nokia.
	To support the implementation of the WEPs and advance signatories. 

	Multilaterals at the regional level
	UN Development Coordination Office (DCO) in Arab States including the Regional Coordination Platform (RCP) and its interagency mechanisms such as the Issue-Based Coalitions and the Regional Peer Support Group (R-PSG), 
ILO, UNHCR, UNFPA, UNICEF, UNDP, WHO, UNODC, OCHA, WFP.

International Finance Institutions and  World Bank

	Regional office’s contribution to UN regional development and humanitarian coordination to to strengthen GEWE. On the Issue-Based Coalitions (IBC); leveraging its leadership (together with UNFPA) of the IBC on Gender Justice and Equality.


	Development partners
	Governments of Japan, Sweden, Norway, Finland, Netherlands, Switzerland, European Union, The Federal Ministry for Economic Cooperation and Development (BMZ)

INGOs such as CARE and Oxfam for the Gender in Humanitarian Action ( GiHA) work. 

	Regional office’s comparative advantage and effectiveness.




For the Gender in Humanitarian Action ( GiHA) work.

	Women’s Civil society and women’s rights organizations, youth, men and boys
	Engagement with regional civil society networks, particularly Youth Agora and women’s organizations, including those representing women with disabilities. Examples include Musawah.

	Regional office’s regional programming and support to the women’s movement

	Academic / research Institutions
	Regional think tanks, e.g. Cairo International Center for Conflict Resolution, Peacekeeping and Peacebuilding (CCCPA), Al Azhar University – on family laws.

	Regional office’s work on knowledge generation. 

	Media
	Media partnerships such as with CNN Arabic, ITP media group, Egypt Media Forum and American University in Cairo

	Regional office’s communications and capacity strengthening for women journalists 

	UN Women HQ and Country Offices
	All offices in the Arab States Region; PPID; Strategic Partnerships Division; Civil Society; UN System Coordination Division; SPRED. 
UN Women Regional Office Team Leads and senior management team. 
	Regional office’s collaboration with HQ and support to country offices



UN Women evaluations are inclusive, participatory, and transparent. The evaluators are expected to design the evaluation to ensure participation of stakeholders at all evaluation stages, with a particular emphasis on rights holders. The evaluators are expected to validate findings through stakeholder engagement, such as workshops and debriefings.

VIII. Management of the evaluation 
This evaluation will have the following management structures:
1. Independent Evaluation and Audit Service Leadership: The Director of the IEAS oversees all IEAS activities, while the Chief of IES is responsible for the evaluation related activities; both will review the key products of the evaluation and sign off on the final evaluation report and associated products. 
2. Team Leader: The Regional Evaluation Specialist (RES) of IEAS will serve as the team leader, responsible for managing the coordination and day-to-day management of the evaluation, leading the methodological approach, collection of data, analysis and report writing. As team leader, the RES will also be responsible for overseeing the work of the evaluation team members, managing the contracts and assuring quality of the work.  
3. Evaluation team: Evaluation team members will include an evaluation expert to support the Team leader in designing and conducting the evaluation, including supporting data collection.   
4. Evaluation Reference Group (ERG):  The ERG plays a critical role in ensuring a high quality, transparent process, providing insights on the key questions and approach, providing context and ensuring factual accuracy, ensuring gaps and misinterpretation of information is avoided. It will play an important role in the dissemination of the evaluation findings and recommendations to ensure evaluation uptake. Evaluation Reference Group members will be expected to engage at every stage of the evaluation process, including being interviewed by the evaluation team, participating in inception meetings and debriefings, providing feedback on all outputs (including the inception report, preliminary findings, draft and final report) and supporting uptake of the evaluation results. 
Two ERGs will be constituted: 
1. The internal ERG will include the Regional Director, Deputy Regional Director and Regional Office Team Leads. 
2. The external ERG will include representatives from regional bodies, civil society, development partners/donors and UNCT. 

5. Peer Reviewer for methodological feedback: 1-2 IEAS staff will be engaged as peer reviewers of the evaluation. 

IX. Time frame and deliverables 
The table below sets out the indicative timetable.
	Task
	Indicative month
	Responsible party

	Final Terms of Reference  
	Jan 2025
	Team Lead, Regional Office Management and IEAS leadership and peer reviewer

	Evaluation team recruitment
	Jan 2025
	Team Lead with HR team

	Portfolio analysis and draft Inception Report
	Feb 2025

	Evaluation Team

	Validation of draft Inception Report 
	Feb 2025
	Evaluation Team Evaluation Reference Group (ERG), IEAS leadership and Peer reviewer

	Final Inception report 
	March 2025
	Evaluation Team 

	Data collection
	March –April 2025
	Evaluation Team 

	Data analysis, preliminary findings 
	End of Apr 2025
	Evaluation Team 

	Draft report 
	May 2025
	IEAS Leadership, ERG and peer reviewer

	Final Report 
	June 2025
	Evaluation Team

	Final report presentation 
	June 2025

	Evaluation Team and ERG 

	Report brief
	June 2025

	IES evaluation team and Regional Office Management

	TOTAL
	
	




X. Dissemination and uptake
During the inception phase, the regional knowledge management focal point will work with the evaluation team to develop a dissemination plan. The plan will identify approaches to support dissemination and uptake for the target primary and secondary users of the evaluation, along with how this will be tracked.  The evaluator will also be responsible for developing a short brief with key findings and recommendations that will be disseminated more widely. 
Once the evaluation report is signed off by IEAS management, the Regional Director leads the follow-up process to facilitate its use such as in the form of issuing a management response within 6 weeks of the report finalisation.

XI. Evaluation team composition, skills and experiences 
This evaluation Team leader will be supported by the following team members. 
A) Evaluation expert 
Roles and responsibilities  
The Evaluation expert is expected to support the Team Leader in: 
1. Scoping and design the evaluation, including drafting of the Inception Report and data collection instruments. 
2. Implementation of the evaluation and data collection, including participation in document review, interviews and focus group, survey design and implementation. 
3. Data analysis to develop preliminary findings and drafting of final report. 
4. Drafting final 2-page brief outlining the evaluation process, conclusions, and recommendations. 
5. Communication with evaluation stakeholders, including attending exit briefs, validation meetings etc.  
 
Qualifications: 
Education: At least a master’s degree in gender/women studies, sociology, international development, or related area 
Experience: 
1. At least 7-years practical experience in designing and conducting gender-responsive evaluations of development strategies, policies and programs; 
2. Extensive knowledge of, and experience in applying, qualitative and quantitative evaluation methods; 
3. Proven knowledge of the role of UN Women and its programming, coordination and normative roles at the regional and country level; 
4. Regional experience in Arab States will be considered a strong asset; 
5. Any relevant Gender Equality and Women’s Empowerment thematic expertise will be considered a strong asset.  
Language: 
· Language proficiency in English (written and spoken) mandatory  

Proposed level of effort by the Evaluation expert
	Initial data collection and preparation of inception report 
	10 days 

	Data collection and data collection preparation
	25 days  

	Preparation of draft report 
	10 days  

	Preparation of final report and associated evaluation outputs 
	5 days  







XII. Ethical code of conduct
UN Women has developed a UN Women Evaluation Consultants Agreement Form[footnoteRef:8] that evaluators must sign as part of the contracting process. The evaluators are also expected to provide a detailed plan on how the following principles[footnoteRef:9] will be ensured throughout the evaluation: 1) Respect for dignity and diversity; 2) Right to self-determination; 3) Fair representation; 4) Compliance with codes for vulnerable groups (e.g., ethics of research involving young children or vulnerable groups); 5) Redress; 6) Confidentiality; and 7) Avoidance of harm. [8:  based on the UNEG Ethical Guidelines and Code of Conduct.]  [9:  see UNEG Ethical Guidance for descriptions] 

The evaluators must put safeguards to protect the safety of both respondents and those collecting the data. These should include:
1. A plan to protect the rights of the respondent, including privacy and confidentiality;
2. The interviewer or data collector is trained in collecting sensitive information;
3. Data collection tools are culturally appropriate and do not create distress for respondents;
4. The interviewer can provide information on how individuals in situations of risk can seek support
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Annex 4: Key References 

UN Women Evaluation References  
· Evaluation Policy of the United Nations Entity for Gender Equality and the Empowerment of Women (UNW/2020/5/Rev.1)  
· UN Women GERAAS evaluation quality assessment checklist    
· UN Women Core Values and Competencies  
· UN Women Country Portfolio Evaluation Revised Guidelines

UNEG References  
· UNEG Norms and Standards for evaluation  
· UNEG Ethical Guidelines and Code of Conduct  
· UNEG Guidance on Integrating Human Rights and Gender Equality in Evaluation  
· UN-Women-Strategic-Plan-2022-2025-brochure-en.pdf

· FINAL Strategic Note 2022 - 2025 - the Arab States - 21 January 2022-1 2.pdf
A2

A2




