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FOREWORD

At UN Women, our commitment to gender equality
is anchored in values of accountability, transparency
and learning. Evaluation plays a vital role in advancing
these values, providing the evidence needed to under-
stand what works, challenge assumptions and drive
meaningful change for women and girls around the
world.

However, the true power of evaluation lies not only
in the process but also in using evaluation findings
alongside our stakeholders—the Executive Board,
donors, civil society, senior leaders, project managers,
academics, think tanks—and many others who turn
evidence into action.

This Evaluation Use Strategy comes at a pivotal
time. As the organization enters the final year of its
Strategic Plan (2022-2025) and prepares for the next
planning cycle, the development landscape is marked
by tightening resources and competing priorities. In
this context, it is more important than ever to ensure
that evaluation findings are not only published,
but fully applied to improve programmes, inform
decisions, guide policy and inspire innovation. With
growing demands for accountability, value for money
and transformative results, our evaluations must
move beyond static reports to generate real-world
influence and impact.

The strategy is grounded in deep reflection and
evidence from self-assessments, consultations and
lessons learned across all regions and levels of the
organization. It sets out a clear vision, structured
approach and practical pathways to ensure evaluation
use becomes a consistent, strategic and measurable
part of how UN Women operates.

Evaluation use is not the responsibility

of one office. It is a shared commitment.
This strategy calls on all of us - leaders,
evaluators, planners, programme
managers and partners — to bring evidence
to the centre of our work. Together, let us
use evaluations not only to assess our
progress but to accelerate it.

This Evaluation Use Strategy was developed by UN
Women's Independent Evaluation Service (IES) as
part of its ongoing efforts to strengthen the use of
evaluation for learning, accountability, and impact
across the organization. The process was enriched by
the collective contributions of many colleagues who
played vital roles throughout its development.

We are especially grateful to the IES team for their
collaborative review, thoughtful feedback, and
strategic suggestions that shaped the direction and
substance of this strategy. Sincere thanks also go to
the colleagues who contributed to the initial situational
analysis, helping to identify opportunities and barriers
to evaluation use across UN Women. Appreciation is
likewise extended to those who supported the prepa-
ratory work, including the development of the concept
note, internal consultations, and early design of this
document.

This strategy is the result of many rounds of reflection,
collaboration, and shared commitment—and we thank
everyone who contributed to making it a meaningful
and actionable roadmap for strengthening evaluation
use at UN Women.

Inga Kaplan

Chief, Independent Evaluation Service
Independent Evaluation, Audit and Investigation
Services (IEAIS)
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STRATEGY AT A GLANCE

Evaluation is a cornerstone of UN
Women's commitment to transparency,
accountability and learning. It provides
the evidence base to understand what
works, identify what needs to change
and accelerate progress towards gender
equality and the empowerment of women
and girls. Yet, the value of evaluation lies
not only in its quality or credibility but in
how it is used.

The Evaluation Use Strategy sets out a bold, prac-
tical road map to ensure evaluations are actively
and consistently used across the organization and
beyond. It responds to persistent barriers such as
uneven follow-up, fragmented communication, limited
visibility and the lack of systematic monitoring of how
evaluations shape decisions.

The strategy is grounded in inputs from the 2024
self-assessment of the evaluation function, global
stakeholder consultations and lessons learned from
across regions and levels of the organization. It is built
around three core levers: Strategic Communication,
Knowledge Management and Advocacy for Use.

CORE LEVERS FOR ENHANCING EVALUATION USE

CORE LEVERS
FOR ENHANCING
EVALUATION USE

STRATEGIC COMMUNICATION ADVOCACY FOR USE

Ensuring evaluation
findings are presented in
timely, audience-tailored
and accessible formats
that facilitate uptake and

visibility.

Elevating the visibility,
perceived value, and
influence of evaluations
through leadership
engagement, policy dialogue
and global platforms.

KNOWLEDGE MANAGEMENT

Embedding evaluations into
o UN Women's broader
% learning systems, platforms

and planning processes.
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The strategy’s four interconnected
outcomes define what success looks like.

Practical pathways for implementation include
toolkits, templates, learning events, dashboards,
synthesis products and collaboration mechanisms.
Roles and responsibilities are clearly defined
between |IES at headquarters, regional specialists,
M&E focal points, programme and planning teams,
and senior management — ensuring shared owner-
ship and integrated action.

The strategy also includes a robust framework to
measure success, with Key Performance Indicators
that track organizational understanding, commu-
nication reach, accountability for follow-up and
real-world influence. Annual reporting and reflection
will ensure that evaluation findings move beyond
reports to generate genuine learning, strategic
influence and improved results for women and girls
worldwide.

STRATEGIC FRAMEWORK FOR OPERATIONALIZING THE LEVERS FOR CHANGE

0UTCOMES

Enhanced organizational

understanding and demand for evaluation

Fostering a culture in which evaluation
is embraced as a value-add rather than a
0 compliance task.

@ a Improved communication
and accessibility of evaluation

=

Expanding the reach and relevance of
evaluations through standard
communication packages, digital
dissemination and tailored messaging.

WPACT

Evaluations are
systematically used

to accelerate gender
equality and women's
empowerment

QUTCOMES

Introducing indicators and feedback
loops to document how evaluations
influence programming, strategy
and learning.

Gy
&
Strengthened accountability for
evaluation use and follow-up

Improving systems to track,
implement and report on management
responses and the use of evaluation
recommendations.
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PURPOSE AND SCOPE

The purpose of the UN Women Evaluation Use
Strategy is to enhance the systematic use of evalu-
ations across all dimensions of the organization's
mandate — normative support, operational activities
and coordination — by strengthening how evaluation
findings and processes are communicated, managed
and advocated for. Rooted in the recognition that
evaluations are not ends in themselves but tools for
learning, accountability and decision-making, the
strategy aims to transform evaluative evidence into
actionable insights that inform programming, policy-
making and organizational development.

The strategy builds on the UN Women Evaluation
Strategy 2022-2025 and addresses longstanding
barriers to evaluation use, such as inadequate
dissemination, fragmented communication, weak
knowledge integration and limited follow-up
mechanisms. ‘It also capitalizes on opportunities
to amplify the value of evaluation findings through
intentional, audience-focused approaches”.

This strategy focuses specifically on enhancing the
use of findings, with attention to both instrumental
(direct application) and conceptual (indirect learning)
uses. While process use is addressed through UN
Women's Evaluation Handbook and guidelines, this
strategy focuses on making insights actionable and
discouraging symbolic or token use of evaluation. It
promotes purposeful engagement with evidence to
drive improvement and results.

The scope encompasses three levers: Strategic
Communication, Knowledge Management and
Advocacy for Evaluation, and reinforces the
Management Response system to translate findings
into meaningful action.

The strategy applies to independent and decentralized
evaluations alike and is relevant for |ES staff, regional
evaluation specialists, country-level M&E focal points,
knowledge management officers, communications
teams, programme managers and senior leaders.
Its long-term vision spans two Strategic Plan cycles
(2025-2030) and is grounded in UNEG frameworks,
self-assessments and global good practices.

Photo: UN Women/Ruhani Kaur

Enhance understanding of
the role and added value of
evaluation among internal
and external stakeholders,
increasing demand for and
trust in evaluation.

Improve strategic
communication of
evaluation knowledge
through standardized
products and integration
into digital and knowledge-
sharing platforms.

Strengthen follow-up and
accountability mechanisms
for evaluations through
improved systems to
monitor, report and act on
recommendations.

Improve the measurement
of evaluation use,
establishing stronger
metrics to capture how
evaluations influence
programming, policy and
organizational learning.
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KEY PRINCIPLES ENSURE THIS STRATEGY ALIGNS WITH UN WOMEN’S COMMITMENT TO GENDER EQUALITY, RESULTS, LEARNING AND ETHICAL EVIDENCE USE.

Evaluations are used with intention to
inform decisions, improve programming
and strengthen learning — discouraging
symbolic or compliance-only use.

A culture of reflection and adaptive
management is promoted to ensure
evaluations drive continuous improvement.

Purposeful

User-centred
engagement

Learning and

improvement Evaluation use is a collective practice that
requires clear roles and accountability across
functions and levels.

Communications and products are tailored
to the information needs and capacities of
diverse internal and external audiences.

Shared
responsibility

Communications are embedded
throughout the evaluation life cycle-from
inception through reporting and follow-up.

EVALUATION USE _— irformed Fini dioinf '
vidence-informe indings are used to influence policy
AND LEARNING advocacy discourse and external partnerships.

PRINCIPLES

Integrated
communications

Timeliness and
alignment

Knowledge as a
public good

Evaluative knowledge is treated as a
shared resource, accessible through
open and transparent channels. Accountability
and follow-up

Evaluations are planned and
disseminated to align with strategic
decision-making moments.

Gender-
responsive and
inclusive

Robust mechanisms ensure that
recommendations are acted upon
and tracked over time.

All activities align with UNEG Norms and
Standards, upholding gender-responsiveness,
human rights and intersectionality.

>8



SITUATIONAL ANALYSIS

FINDINGS FROM THE 2024 SELF-ASSESSMENT ON EVALUATION USE AT UN WOMEN

CURRENT STATE OF

EVALUATION USE

CHALLENGES, GAPS
AND OPPORTUNITIES
OF EVALUATION USE

STRATEGIC
OPPORTUNITIES

Strong evaluation architecture & quality

High credibility and independence ratings, supported
by institutional frameworks and quality standards.
Evaluation Handbook and methodologies are valued.

Improved value & engagement

Growing appreciation, especially when Regional
Evaluation Specialists provide support; more proactive
integration into planning and risk analysis.

Accessible platforms
GATE as a centralized platform; tools like Transform
magazine and webinars help communicate findings.

Uneven use
Findings not consistently influencing decisions. Fear
of evaluations seems like a different issue than use.

Weak feedback loops
Follow-up and integration of recommendations not
systematically tracked.

Capacity limits
Both internal and national partner technical capacity
gaps.

Fragmented knowledge integration
Poor tagging, searchability, and systematic use in
planning processes.

Ad hoc dissemination
Inconsistent, under-resourced, and often generic.

Increase uptake through clear roles, follow-up,
and accountability.

Strengthen communication with tailored,
audience-specific products.

Embed evaluation in strategic planning and
knowledge processes.

Build trust by promoting evaluation as
developmental and participatory.
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WHO THIS STRATEGY ENGAGES

THE STRATEGY ADOPTS A MULTI-AUDIENCE APPROACH, RECOGNIZING THE DIVERSE ROLES INTERNAL AND EXTERNAL STAKEHOLDERS PLAY.

Z BN
B )d
5
MEMBER STATES
AND THE EXECUTIVE UN SYSTEM
Use evidence for BOARD: PARTNERS
GOIETECE and AND INTER-AGENCY
oversight. MECHANISMS:
SENIOR INDEPENDENT Contribute to
LEADERSHIP: EVALUATION SERVICE system-wide
Drive a culture of (IES): learning
use, champion Leads coordination,
findings, allocate guidance, quality i
ﬁ resources and assurance, coherence.
=2k model learning and tracking,

DONORS AND PROGRAMME AND
FUNDING OPERATIONS STAFF:
. Key users of
PARTNERS: findings for program
Demonstrate design and refinement.
impact,
accountability
. M&E AND RBM
and learning.

PERSONNEL:
Custodians of
decentralized evaluations
and facilitators of
follow-up.

EXTERNAL AUD'ENCE
S

REGIONAL
EVALUATION
SPECIALIST:

Key actors

CSOS WOMEN'S

RIGHTS GROUPS

AND GRASSROOTS and quality.

MOVEMENTS:

Inform advocacy,

campaigns and local
accountability.

behavior.

strengthening
decentralized
evaluation uptake

COMMUNICATIONS
AND KM PERSONNEL:

Tailor and
disseminate products,
improving accessibility.

NATIONAL
STRATEGIC PLANNING, G%?:ﬁ_?gs
COORDINATION AND .
LEARNING FOCAL INSTITUTIONS:
POINTS: Support

Embed findings into SNs

gender-responsive
and reviews.

governance and
THEMATIC/ planning.
TECHNICAL
LEADS:

Use findings to
shape
thematic knowledge
products and
advocacy.

ACADEMIA AND EVALUATION
NETWORKS THINK TANKS:

Multiply knowledge through independent
dissemination and learning platforms.

E
IR
S3oN31aNV A LE
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STRATEGIC FRAMEWORK

The vision of the Evaluation Use Strategy
is that evaluations are systematically used
to accelerate gender equality and women's
empowerment by informing decisions,
strengthening accountability and fostering
institutional learning across all levels of
UN Women and its partners.

By 2030, UN Women envisions an organizational
culture where:

- Evaluation is embedded in strategic and opera-
tional decision-making processes.

- Evaluation findings are routinely accessed,
discussed and acted upon by internal and external
stakeholders.

- Knowledge generated through evaluations
contributes directly to programmatic improve-
ments, policy innovation, donor engagement and
normative positioning.

- The visibility and credibility of UN Women'’s evalua-
tion function are enhanced across the UN system
and development community.

- Evaluation is not only a tool for accountability but
also a catalyst for learning, adaptation and trans-
formative change in support of gender equality.

This vision aligns with UN Women'’s triple mandate by
ensuring that credible evidence is not only generated
but meaningfully applied.

The strategy is driven by four outcomes:

1. strengthening organizational understanding and
demand for evaluation;

2. improving the communication and accessibility
of evaluation knowledge;

3. reinforcing accountability for follow-up and use;
and

4. systematically monitoring and measuring how
evaluations are applied.

Together, these four outcomes provide the strategic
backbone of the Evaluation Use Strategy. Each is
supported by a set of outputs, actions and indicators
detailed in the strategy framework, ensuring the tran-
sition from vision to operational reality.

The theory of change visual on the following page
shows how stronger communication, engagement,
follow-up and learning will lead to more systematic
and impactful evaluation use. By investing in leader-
ship, capacity, systems and collaboration, UN Women
can turn evidence into action that advances gender
equality.

Photo: UN Women/Catianne Tijerina
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STRATEGIC OUTCOMES FOR STRENGTHENING EVALUATION USE

OUTCOME 1

Enhanced
understanding and
demand for evaluation

©

=

OUTCOME 2

Improved strategic
communication of
evaluation knowledge

3@
L

OUTCOME 3

Strengthened
accountability for
evaluation follow-up

Evaluation is valued
across UN Women
as a critical asset
for decision-making,
learning and
accountability.

Evaluation findings

are shared in timely,
tailored and accessible
formats that meet the

needs of diverse users.

Evaluation
recommendations
are acted upon,
tracked and used to
guide meaningful
organizational
improvements.

UN Women
systematically tracks,
documents and learns
from how evaluations
are used across the
organization.

This outcome focuses on strengthening the organizational culture around evaluation use. It aims to increase awareness,
demand and trust in evaluations among staff, senior leadership and partners. Achieving this will require:

9
9
9

Promoting the purpose and benefits of evaluation through strategic messaging.
Addressing perceptions of evaluation as punitive or burdensome.
Equipping staff with the knowledge and confidence to engage with evaluations meaningfully.

This outcome addresses the persistent challenge of under dissemination and low visibility of evaluation results.
It calls for:

>

9
9
9

Clear communication standards and product templates for all evaluations.

Use of multimedia, infographics, summaries and social media for broader reach.
Strategic dissemination aligned with decision making cycles and key audiences.
Strengthening internal platforms (e.g., GATE, SharePoint, Transparency Portal) to improve
discoverability and usability

This outcome focuses on reinforcing the systems and behaviours that drive follow-up. It seeks to:

N2 20\ 28\

Ensure that management responses are not only submitted but actively implemented.

Improve integration of recommendations into Strategic Notes, programme redesign and planning cycles.
Enhance tracking and reporting mechanisms to monitor use over time.

Clarify roles and responsibilities for follow-up across headquarters, regional and country levels.

This outcome responds to the need for better evidence on evaluation use itself. It aims to move beyond anecdotal stories
and produce credible data on how evaluations are influencing strategy, programming and learning. This includes:

N2 2028 \7

Defining key performance indicators (KPIs) for evaluation use.

Strengthening the use of GATE analytics and internal tracking tools.

Supporting after-action reviews and feedback loops on evaluation influence.
Promoting reflective practice through communities of practice and peer exchange.
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THEORY OF CHANGE — HOW THE EVALUATION USE STRATEGY DRIVES SYSTEMATIC AND INFLUENTIAL USE OF EVALUATIONS

ACTIVITIES

Internal campaign
“Evaluation for Action”
to promote the value of
evaluation

Regular brown-bag
sessions, webinars, and
learning cafés on
evaluation use

Evaluation orientation
modules integrated into
staff onboarding, M&E
training, and leadership
development programs

Profile champions of
evaluation use (e.g.,
country representatives,

%
2
S
2
2
2
%

IEAIS/IES
leadership and
technical
capacity

internal comms.

\WPACT

Evaluations are
systematically
used to accelerate
gender equality
and women's
empowerment.

0uTPUTS

1.1 Evaluation Use
Orientation Package and
Communications Toolkit.

Report or dashboard.
Enhanced
Organizational
1.2 Monthly learning Understanding
events featuring evaluation and Demand
insights and success for Evaluation
stories.

Improved
Monitoring and 4.2 Evaluation Use Case
Measurement Study Series (digital and
of Evaluation PDF format).

4.3 Evaluation Use KPIs
integrated into Strategic
Plan reporting.

1.3 Internal microsite or Improyed‘ e
SharePoint hub consolidating Communication A tg bility f
evaluation use resources. and Accessibility of O
Evaluation Evaluation Use and 4.4 Synthesized use-tracking

Knowledge Follow-Up findings presented at IEAS
and SMT meetings.

1.4 Annual “Evaluation
Use Awards” or
recognitions.

2.1 Evaluation
Communications

3.3 Internal briefing

Partnership with regional

L follow-up (e.g. action
communications focal  Use of Al tools to

Communication

' ! GATE system strengthened trackers, check-ins).
plarlls ft('Jr " points to localize and  expand the reach to petter track and visualize
evaluations, f f il )
e e disseminate key and accessibility the status of management Evaluation use and follow-up
e R SSRGS of evaluation responses and action included in audit readiness
products implementation. checklists and operational
Updated evaluation dashboards
content on GATE, internal . ’ ;
o ) Guidance and tools for integrating
portals, and Pilot innovative

evaluation recommendations into
Strategic Notes, annual work plans,
and program design

external-facing platforms  formats such as
podcasts and
Al-enabled
multimedia stories

Corporate Knowledge
Evaluation Management and
Strategy and Comms focal
Handbook points
GATE system
and digital

platforms

lessons-learned systems

Key performance indicators
(KPIs) for evaluation use
integrated in corporate
reporting systems

Annual Evaluation Use
Snapshot Survey for IES-led
evaluations launched across
all offices and regions

Dissemination of “use stories”
and case studies of influence
(e.g., policy change, program
redesign)

Collaboration with KM and

evaluation findings in results

foolkt 23 Rgposi?onj of 900d | 3.1 Revised ZS;Tusaici)or:sSii:gStrate ic
2.2 Minimum practice briefs, visuals, | guidanceon MR | = U 9 RBM teams to embed
evaluation and digital stories. development P ‘
icati -up. reporting and
packag communication products. | 3.2 Integrated dashboards or
program leads) through Standardized B MR tracki reports on
templates for 2.5 Dissemination plans trac ng evaluation
Ip . for corporate evaluations feature within uptake
evaluation and thematic syntheses. GATE or linked y Regional and country teams
communication systems. supported to develop
products internal mechanisms for

Engagement of
RES, M&E staff,
and senior
leadership
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MEASURING SUCCESS

A key part of this strategy is a practical framework
for measuring success, with clear Key Performance
Indicators (KPIs) linked to each of the four strategic
outcomes. These KPIs ensure progress is tracked and
lessons are used to strengthen evaluation influence
across UN Women.

- Organizational understanding and demand:
Tracks staff awareness and demand for evalua-
tions. Indicators include the percentage of staff
reporting they understand the value of evaluation;
the number of internal events promoting use;
and references to evaluation findings in Strategic
Notes and workplans.

- Communication and accessibility: Measures

how well evaluation knowledge reaches target
audiences. Indicators include the percentage
of evaluations with complete communication
packages (briefs, slides, social assets); downloads
and views of products; and adaptation of briefs for
non-technical or local use.

- Accountability and follow-up: Monitors how
recommendations are acted upon. Indicators
include the percentage of evaluations with
management responses submitted on time;
percentage of follow-up actions completed; and
the number of evaluations cited in proposals and
donor reports.

- Monitoring and measurement of use: Documents
real-world influence and learning. Indicators
include the number of published use stories or
case studies; percentage of decentralized evalua-
tions reporting follow-up actions; and integration
of the use of KPIs into corporate reporting aligned
with the Strategic Plan.

Progress on these KPIs will be reviewed annually
through dashboards, surveys and reports, helping
sustain accountability, reflection and continuous
improvement.

Photo: UN Women/Satu Bumi Jaya
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KPIS FOR TRACKING EVALUATION USE PROGRESS

OUTCOME 1

Enhanced
understanding and
demand for evaluation

©

=

OUTCOME 2

Improved strategic
communication of
evaluation knowledge

5

OUTCOME 3

Strengthened
accountability for
evaluation follow-up

OUTCOME 4

Improved
measurement of
evaluation use

KEY PERFORMANCE INDICATORS (KPI)

% of staff who report understanding the value of evaluation

# of internal events promoting evaluation use

% of staff who report understanding the value of evaluation

% of evaluations with complete comms package
(brief, slide, social asset)

# of downloads / views of evaluation products

% of strategic notes or workplans referencing evaluation findings

% of evaluations with management response submitted
within 6 weeks

% of management response actions marked completed
within 12 months

# of evaluations cited in proposals or donor reports

# of use stories or case studies published annually

% of country and regional office evaluations reporting
follow-up actions

Evaluation use KPI score integrated into strategic plan reporting

DATA SOURCE/FREQUENCY

Annual survey / Pulse check

IES Event Tracker / Quarterly

Desk review / Strategic
planning

GATE / Evaluation tracker

Web analytics / Quarterly

IES / Regional comms reports

GATE / Quarterly

GATE / Management response
tracker

Programme reports / Annual

IES learning outputs

RES reporting / Annual

Corporate M&E system

RESPONSIBILITY

IES KM focal point / Training

IES KM focal point

IES KM focal point + RES + Country and
regional office M&E focal points

IES KM focal point +
Evaluation managers + RES

IES KM focal point

IES KM focal point + Regional
comms focal points + RES

IES KM focal point + Evaluation managers +
Country and regional office M&E focal point

IES KM focal point + RES + Country and
regional office M&E focal points

Country and regional office programme &
Planning teams + IES KM focal point

IES KM focal point + country and
regional office M&E focal point

RES + Country and regional office M&E focal
point + IES KM focal point

IES KM focal point + Corporate
planning / M&E unit
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FROM STRATEGY TO ACTION

The Evaluation Use Strategy will be implemented
within existing resources and capacities, focusing on
practical actions that embed evaluation use into daily
work across all levels of UN Women. Implementation
relies on three coordinated approaches:

- Communication: Use is supported through clear,
audience-tailored messages and minimum
communication  packages  (briefs,  slides,
infographics). Communication is integrated
throughout the evaluation life cycle and aligned
with major campaigns and platforms such as
GATE, ensuring findings reach the right people at
the right time.

- Knowledge Management: Evaluations are
treated as strategic knowledge assets. Findings
are tagged, shared through communities of
practice, learning agendas and Strategic Notes.
Collaboration with knowledge management focal
points ensures evidence is discoverable, relevant
and used for design, analysis and policy dialogue.

- Advocacy: Evaluation use is positioned as a stra-
tegic act to strengthen UN Women's credibility and
influence.

Leadership champions use evaluations by refer-
encing findings in decisions and external advocacy.
Partnerships with UNEG, EvalGender+ and networks
expand the reach of gender-responsive evaluations,
while good practices and policy influence stories and
inspire wider uptake. A clear performance framework
with KPIs will track communication reach, knowledge
uptake, follow-up and influence, with annual reporting
to drive accountability and learning.

COMMUNICATION AND KNOWLEDGE MANAGEMENT APPROACHES

c©O

Strengthened
digital presence

Minimum
communication
package for every
evaluation

Audience-tailored
messaging

Tracking 12

UNICATION Appp
wM Oac
He
s

Integrated

communication

campaigns

knowledge use
and contribution

Tools and
systems to
institutionalize
evaluation

knowledge Supporting

double-loop
learning and
adaptive

programming

Embedding
evaluations in
communities

of practice and

learning agendas

ollaboration with
regional and
country-level focal
points

Monitoring
communication
reach and
engagement

Framing
evaluations
as knowledge
products

Improving
accessibility and
organization
of evaluation
knowledge
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ROLES AND RESPONSIBILITIES

Implementing the Evaluation Use Strategy will
rely on existing capacities within UN Women,
particularly within IES and its close collabo-
rators across divisions and offices. Rather
than creating new structures, the strategy
embeds use-promoting actions into ongoing
responsibilities, encouraging collaborative
and practical approaches that maximize
current resources.

Together, these roles ensure that
evaluation use becomes a shared
commitment that drives learning,
accountability and impact across
UN Women.

ROLES AND RESPONSIBILITIES FOR IMPLEMENTING THE EVALUATION USE STRATEGY

INDEPENDENT
EVALUATION
SERVICE (HQ)

LEAD COORDINATION
AND OVERSIGHT

- Develop and manage

the Evaluation Use
Implementation Plan
and dashboard.

+ Provide guidance

templates, and
capacity-building tools
on evaluation use and
communication.

+ Coordinate intranet

.

presence, tagging, and
knowledge sharing
(GATE / SharePoint)

Explore innovative
products (e.g., Al tools,
podcast) to expand
reach.

« Monitor KPIs, compile

good practices, and
lead engagement with
external networks.

REGIONAL
EVALUATION
SPECIALISTS

SUPPORT
DECENTRALIZED
IMPLEMENTATION &
QUALITY ASSURANCE

» Coach and advise

Country Offices on
evaluation planning,
communication, and
follow-up.

Ensure decentralized
evaluations

include minimum
communication
products.

Integrate findings into
Strategic Notes and
regional products.

+ Share good practices

and provide feedback on
progress towards KPlIs.

SENIOR

MANAGEMENT
(Executive director,

Regional directors*
Country
Representatives)

SET THE TONE & ENABLE
ACCOUNTABILITY LEAD
COORDINATION AND
OVERSIGHT

+ Ensure timely
preparation and
follow-up of
management
responses.

Use evaluation findings
in strategic and
operational decisions.

Recognize evaluation
champions and model
evidence-informed
leadership.

PROGRAMME &
PLANNING TEAMS

(HQ, REGIONAL,
COUNTRY)

PRIMARY USERS &
INFLUENCERS

+ Apply evaluation

findings in Strategic
Notes, proposals, and
policy decisions.

+ Implement management

response actions and
champion evaluation in
reviews / redesign.

+ Share examples of

use and participate in
learning events.

Engage in post-
evaluation reflections
and after-action reviews.

M&E FOCAL
POINTS
(COUNTRY &
REGIONAL)

OPERATIONAL
CHAMPIONS

+ Ensure findings are

accessible and used
in planning and
adaptation.

+ Facilitate follow-up

on management
responses.

+ Collaborate on tailored

dissemination and
feature evaluations in
communications.
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UN WOMEN EXISTS TO ADVANCE WOMEN'S RIGHTS, GENDER
EQUALITY AND THE EMPOWERMENT OF ALL WOMEN AND GIRLS.

As the lead UN entity on gender equality and secretariat of the UN Commission on the Status of Women, we shift laws,
institutions, social behaviours and services to close the gender gap and build an equal world for all women and girls.

Our partnerships with governments, women’s movements and the private sector coupled with our coordination of the
broader United Nations translate progress into lasting changes. We make strides forward for women and girls in four areas:
leadership, economic empowerment, freedom from violence, and women, peace and security as well as humanitarian action.

UN Women keeps the rights of women and girls at the centre of global progress — always, everywhere.
Because gender equality is not just what we do. It is who we are.
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220 East 42nd Street

New York, New York 10017, USA
Tel: 212-906-6400

Fax: 212-906-6705
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WWW.UNWomen.org
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www.flickr.com/unwomen




