

 

End of Project Evaluation Report
For 

[image: A group of people wearing white aprons and white chef hats

AI-generated content may be incorrect.][image: A group of women in blue overalls

AI-generated content may be incorrect.]

Advancing Women Leadership, Empowerment and Resilience in Uganda’s Refugee Response 
(LEAP Phase II)

Uganda

By:
Dr. Julian K. Bagyendera, PhD
Email: julian@provide-equip.com/julianbagye@gmail.com


December 2025







September 2025

[image: ]
Cover Page: 
Left: Women in Zone I Bidibidi refugee settlement, Yumbe District, from the catering course during a baking class. Photo credit: UN Women/Sam Wamuttu 

Right: Young women in the Mechanics training course.   Photo credit: UN Women / Samuel Wamuttu




Table of Contents
List of Tables	iv
List of Figures	iv
Acronyms and Abbreviations	v
Executive Summary	vii
1.0 OBJECT AND CONTEXT OF THE EVALUATION	1
1.1	Introduction	1
1.2. Background and Context	4
1.3 Key Stakeholders	6
1.4 Timeframe and Implementation Plans	7
2.0 PURPOSE, OBJECTIVES AND SCOPE	8
2.1 Purpose, Objectives and Use of the Evaluation	8
2.2 Evaluation Scope	9
3.0 METHODOLOGY	9
3.1 Methodology	9
3.2 Data Collection, Analysis and Sampling	10
3.3 Stakeholder Consultation	15
3.4 Limitations Faced and Other Pertinent Facts	15
3.5 Ethics	16
4.0 FINDINGS	17
4.1 Relevance	17
4.2 Coherence	19
4.3 Effectiveness	20
4.3.1 Unintended Outcomes	25
4.3.2 Factors that Influenced the Achievement of Results	26
4.4 Efficiency	27
4.5 Sustainability	30
4.6 Human Rights and Gender Equality	32
5.0 CONCLUSIONS AND LESSONS LEARNED	35
5.1 Conclusions	35
5.2 Lessons Learnt	37
5.3 Promising Practices and Innovations of Work	39
6.0 RECOMMENDATIONS	39
Annex 1: The Terms of Reference	43
Annex 2: Evaluation Matrix	43
Annex 3: List of Interviewees	45
Annex 4: List of Sites Visited	46
Annex 5: Data Collection Instruments	46
Annex 6: List of Documentary Evidence	47
Annex 7: Indicator Tracking Table	48
Annex 8: Other: Details of Methodology	50
Annex 9: Information about the Evaluator	52
[bookmark: _Toc110850942]
	
List of Tables	
Table 1: Key Stakeholders and thier Roles	6
Table 2: Key Evaluation Questions	9
Table 3: Focus Group Discussions	11
Table 4: Household Interviews	12
Table 5: Limitations Faced and Other Pertinent Facts	15

List of Figures	

Figure 1: The LEAP II Project Theory of Change Diagram	3
Figure 2: FGD Session in Ayilo 1 Settlement, Adjumani District	11
Figure 3: Sex Category of Respondents	Error! Bookmark not defined.
Figure 4: Age Category by Refugee and Host Community	Error! Bookmark not defined.
Figure 5: Selected Observed Items	13
Figure 6: Factors Hindering Participation in Leadership	233
Figure 7: Safety of women and girls	Error! Bookmark not defined.3



[bookmark: _Toc221099051]Acronyms and Abbreviations
	ACFODE
	Action for Development 

	ARC
	American Refugee Committee 

	CAO
	Chief Administrative Officer

	CDO
	Community Development Officer

	CoACT
	Coalition for Action 

	CSA
	Climate Smart Agriculture

	CSOs
	Civil Society Organisations

	GALS
	Gender Action Learning System

	EFA
	English for Adults 

	CRRF
	Comprehensive Refugee Response Framework 

	DRDIP
	Development Response to Displacement Impact Project

	FGDs
	Focus Group Discussions 

	GALS
	Gender Action Learning System 

	GBV
	Gender-Based Violence 

	GiHA
	Gender in Humanitarian Action 

	GoU
	Government of Uganda

	IASC
	Inter-Agency Standing Committee 

	ICRW
	International Centre for Research on Women 

	IRC 
	International Rescue Committee 

	KIIs
	Key Informant Interviews

	LEAP 
	Leadership, Empowerment, Access, and Protection 

	LGs 
	Local Government

	M&E 
	Monitoring and Evaluation

	MoES
	Ministry of Education and Sports 

	MEMD
	Ministry of Energy and Mineral Development 

	MGLSD
	Ministry of Gender, Labour and Social Development 

	MoLG
	Ministry of Local Government 

	MWE
	Ministry of Water and Environment 

	NGOs 
	Non-Government Organisations

	OECD/DAC 
	Organisation for Economic Co-operation and Development / Development Assistance Committee

	OPM
	Office of the Prime Minister 

	PWDs
	Persons With Disabilities 

	RAs
	Research Assistants 

	RLP
	Refugee Law Project 

	RRP
	Refugee Response Plan 

	SACCOs
	Savings and Credit Cooperatives 

	SASA
	[bookmark: _Hlk216986564]Start Awareness Support Action

	SCE
	Second-Chance Education

	SEE
	Social, Economic, Environmental

	SRH
SWG
	Sexual and Reproductive Health
 Sector Working Groups

	SWOT 
	Strengths, Weaknesses, Opportunities, and Threats

	ToR
	Terms of Reference

	UBOS
	Uganda Bureau of Statistics 

	UDHS
URDMC
	Uganda Demographic Health Survey 
Uganda Refugee and Disaster Management Council 

	UNEG
	United Nations Evaluation Group 

	UNFPA
	United Nations Population Fund 

	UNHCR
	United Nations High Commissioner for Refugees 

	UNHS
	Uganda National Household Survey 

	VSLAs
	Village Savings and Loans Associations 

	WFP
	World Food Programme 

	WLOs
	Women-led Organisation

	WPDI
	Whitaker Peace and Development Initiative

	YUGNET
	Yumbe GBV Reduction Network





Executive Summary	
[bookmark: _Toc210740375][bookmark: _Toc210740376]Introduction and Background to the Project
Uganda hosts one of the world’s largest refugee populations, with 1,961,518 refugees recorded in November 2025, with 78 percent being women and children. Humanitarian conditions have become increasingly protracted, complex and resource‑constrained, and women and girls continue to experience disproportionate effects including increased exposure to violence, restricted access to essential services, and limited livelihood opportunities. These challenges have been further exacerbated by reductions in funding for the refugee response, threatening progress toward self‑reliance and resilience. UN Women’s April 2025 Gender Assessment of Uganda’s refugee response confirmed persistent inequalities in leadership, economic empowerment, and protection for refugee women and girls. 
Under its humanitarian strategy, UN Women implemented the Leadership, Empowerment, Access and Protection (LEAP) framework to strengthen the agency and resilience of refugee women. With funding from the Government of Norway, the LEAP II project aimed to directly benefit 56,310 individuals (40,610 women and girls, 15,700 men and boys) and indirectly reach an additional 1.3 million people, including 30 percent from host communities, across Adjumani, Kyegegwa, Terego and Yumbe districts between December 2021 and December 2025. The project sought to ensure that refugee and host women and girls affected by crisis could lead, participate in and benefit from humanitarian response and recovery by promoting gender‑responsive systems, expanding women’s access to leadership and protection, and increasing positive coping mechanisms and sustainable livelihoods.

Evaluation objectives, Scope and Approach

The end‑of‑term evaluation was undertaken to assess the relevance and performance of the project relative to its objectives, review progress toward planned outcomes, and identify lessons and recommendations to strengthen future programming. The evaluation also aimed to support strategic decision‑making, enhance accountability and contribute to the advancement of gender equality and women’s empowerment in humanitarian settings. A mixed‑methods approach was employed, applying the OECD/DAC criteria of relevance, coherence, effectiveness, efficiency and sustainability. Data collection involved a review of 23 documents; 29 key informant interviews KIIs (48% females, 52% males); a household survey with 420 respondents drawn from refugee and host communities. Among refugees, most respondents were female (80%, n=223) compared to males (20%, n=55), as most males had returned to their home countries. Among the host community, 58% (n=59) were female, while 42% (n=58) were male. 16 focus group discussions were conducted involving 96 participants (73 females and 23 males); including 19 (13 females and 6 males) persons with disabilities. Quantitative data were analysed using SPSS, while qualitative analysis employed thematic and contribution analysis.

Evaluation Findings

Relevance
The project was found to be highly relevant to the needs of refugee and host community women and effectively aligned with UN Women’s comparative advantage in promoting gender equality. Through targeted interventions in livelihoods, leadership development, second‑chance education and foundational literacy, as well as gender‑based violence prevention, LEAP II addressed the critical barriers facing women and girls in settlements. Enhanced skills in both traditional and non‑traditional fields, combined with climate‑smart agriculture and business management training, contributed to improved income generation and resilience for refugee women and girls. Social norm change initiatives contributed to more equitable household and community dynamics by encouraging men to share responsibilities and support women’s leadership. Protection interventions further supported reductions in household‑level violence and strengthened joint decision‑making. The project worked through women‑led organisations and existing community structures such as Village Savings and Loan Associations to maximise local ownership and efficiency.

While the design strongly prioritised women in alignment with UN Women’s mandate, some men perceived the project as excluding them, despite their participation in activities such as Start Awareness Support Action (SASA), English for Adults (EFA), Village Savings and Loans Associations (VSLA) and Climate Smart Agriculture (CSA). This dynamic highlighted the need for clearer communication and more deliberately inclusive approaches in future programming, particularly for cross‑cutting interventions such as foundational literacy and economic empowerment. Most stakeholders considered the selection of implementing partners appropriate, though limitations were identified in Heifer International’s humanitarian programming experience, resulting in a transition to Oxfam to ensure more contextually relevant implementation support.

Coherence
The project demonstrated strong coherence with national frameworks, government priorities, UN agency interventions and the work of international and community‑based organisations. LEAP II complemented the work of the Office of the Prime Minister (OPM), the Comprehensive Refugee Response Framework (CRRF) Secretariat, and the refugee hosting district local governments, and aligned well with the Refugee Response Plan, ), NDP III (Key Objectives #4 & 6), NDP IV Key Objective (#1,2, &8), and  SDGs  (#1, 4, 5, 10, and 13). It reinforced and complemented interventions by UNHCR, WFP, UNFPA, UNICEF and World Bank‑funded programmes such as DRDIP, as well as the work of NGOs including AVSI, IRC, Save the Children, Mercy Corps and Alight. At the grassroots level, it supported and collaborated with women‑led organisations in multiple settlements. Coordination through OPM helped reduce duplication by guiding partners to specific operational areas, thereby enhancing complementarity and ensuring value addition. Partnerships in protection, social services and legal support further reinforced alignment and synergy across the refugee response.

Effectiveness
Effectiveness findings showed that the project achieved most of its output and outcome targets and contributed substantially to advancing gender‑responsive humanitarian programming, expanding women’s leadership and improving women’s livelihoods. Overall, 71 percent of outcome indicators and 85 percent of output indicators were fully achieved. Under Outcome 1, refugee women’s perception of the refugee response as gender‑responsive rose significantly from 28.5 percent to 67.6 percent, surpassing the 45 percent target. By the end of Year III, UN Women‑supported services had reached 69,618 individuals, exceeding the target by 24 percent, with women and girls accounting for over 51,000 beneficiaries. The Refugee Response Plans improved from an IASC Gender and Age Marker score of 1 at baseline to a score of 4, demonstrating systematic integration of gender across humanitarian planning.

Under Outcome 2, women’s participation in leadership increased dramatically. Women’s representation in Refugee Welfare Committees rose from 16 percent at baseline to 55 percent at endline, achieving 157 percent of the target. At district and settlement level, women’s leadership representation was highest in Adjumani at 55 percent, followed by Yumbe at 47 percent, and Kyaka II and Rhino both at 34 percent. Refugee women reported increased participation in community governance and improved confidence to influence decisions.

Outcome 3 results demonstrated substantial improvements in women’s livelihoods and economic resilience. The proportion of women earning at least UGX 90,000 per month increased from 9.6 percent at baseline to 69.5 percent among direct project participants. At the broader community level, the proportion was lower, at 29 percent, underscoring the need for scale‑up to reach more women. Food insufficiency among households reduced from 80 percent to 65 percent during the project period, though levels remained higher among female and refugee‑headed households. The Coping Strategy Index for female‑headed households improved from severe to medium. Livelihood gains were associated with vocational training, participation in VSLAs, small‑business start‑up support, crop diversification and climate‑smart agriculture training. The project also contributed to digital financial inclusion by linking VSLA groups to banks and equipping them with phones and digital training. These achievements occurred in an environment marked by food ration cuts and external funding reductions, highlighting the project’s importance in promoting self‑reliance.

Efficiency
UN Women ensured strong coordination through joint monitoring by finance, M&E and programme teams, which enhanced accountability and reduced risks of mismanagement. The establishment of Local Project Management Committees and the rollout of fraud‑prevention and adaptive risk‑management measures under the ASEA initiative further strengthened project management systems. 
However, several factors undermined timely and efficient delivery. Late disbursement of funds, particularly in the first year due to internal planning processes, and delays in partner reporting slowed implementation. In 2025, substantial foreign exchange losses further constrained delivery, forcing some partners to close activities up to six months early. Overall, UN Women received USD 4.8 million out of the planned USD 5.76 million, resulting in a forex loss of USD 958,515, which significantly affected seasonal agricultural and environmental‑protection activities.
Human Rights and Inclusion
The project advanced gender equality and inclusive participation, empowering women and PWDs to engage in decision‑making and shifting power dynamics toward more equitable, collaborative relationships.

Factors Influencing Performance
Several enabling and limiting factors shaped project performance. Strong partnerships across UN agencies, local governments, CSOs and WLOs facilitated coherent planning and enhanced alignment with sector‑wide humanitarian frameworks. Participation in settlement‑level coordination platforms provided opportunities for systematic gender advocacy across the refugee response. Capacity strengthening initiatives, including Gender in Humanitarian Action (GiHA) and Gender Age Marker (GAM) trainings, contributed to improved gender integration among partners. Community engagement models such as SASA fostered dialogue on harmful norms and encouraged collaborative relationships within households. Technical support from district production teams strengthened the quality of agricultural interventions, while continuous capacity‑building and joint monitoring helped ensure accountability and alignment with district priorities. Sustained field presence and available funding contributed to implementation continuity.

However, several constraints affected delivery. Foreign exchange losses reduced the overall project budget by nearly US$1 million, causing early closure of some activities and limiting the implementation of digitalisation and alternative fuel initiatives. Delayed project start‑up, partly due to the development of a new strategic note, and the increasing refugee influx created pressure on services and slowed progress in some areas. Closure of the UN Women Adjumani office, although staff were retained, affected proximity to communities. Season‑dependent activities such as agriculture were impacted by delays in fund disbursement, and the multi‑layer sub‑granting approach introduced additional administrative steps that slowed the flow of funds to women‑led organisations.

Sustainability
Sustainability prospects were found to be moderately strong where skills, local ownership and institutional linkages are solid. Knowledge gained from trainings in English literacy, vocational skills, financial literacy and climate‑smart agriculture is expected to continue influencing behaviour and economic outcomes. VSLAs remain active and self‑sustaining, and livelihood groups continue using irrigation kits and engaging in crop production throughout the year. Leadership gains appear durable as gender‑equitable practices and women’s participation in governance become more embedded in community structures. However, continued provision of training cycles, start‑up capital, and literacy classes is unlikely without additional funding. To mitigate funding shortfalls, UN Women and partners developed exit plans that included handing over responsibilities to district structures, UNHCR, OPM and WLOs to promote continuity.

Lessons Learned
The project yielded several important lessons. Integrating psychosocial support within legal aid proved critical for the holistic wellbeing of GBV survivors. Gender‑transformative approaches such as the Gender Action Learning System and SASA were effective in shifting harmful norms but require time and long‑term engagement. Women’s economic empowerment was strongest when skills training was combined with access to capital and peer support. Multi‑sectoral and integrated approaches enhanced access to services, while the systematic engagement of men, religious and cultural leaders contributed to reduced backlash and more sustainable transformation. Adaptive and flexible programme management was essential in maintaining continuity amid funding and contextual challenges.

Recommendations
The evaluation puts forward a set of actor‑specific recommendations to enhance the effectiveness and sustainability of future interventions. For UN agencies, including UN Women, the UN system and regional structures, the evaluation calls for strengthened joint UN programming in GBV prevention, livelihoods and SRHR, alongside the development of a regional displacement programme, and the adoption of more flexible, risk‑responsive financial planning approaches with timely budget revisions and maintenance of core technical teams. For UN Women, the recommendations prioritise continuous capacity strengthening and close monitoring of partners and sub‑partners; scaling up the project to all settlements; and expanding market‑driven, private‑sector approaches such as SACCOs, agro‑input and financial institutions, and value‑chain linkages. Further priorities include providing catalytic start‑up capital to trained women—especially the most vulnerable, expanding second‑chance education and non‑traditional livelihoods for adolescent mothers and out‑of‑schoolgirls, deepening gender‑transformative approaches such as SASA and GALS with stronger engagement of men and community leaders, and improving timeliness of fund disbursement, reporting and partner onboarding. Government actors, particularly MGLSD and local governments, are encouraged to integrate LEAP interventions into refugee response and district development plans, strengthen systems for improved social service delivery and advance localisation through sustained institutional and financial support for women‑led organisations. Implementing partners, sub‑partners and WLOs are advised to participate in continued capacity strengthening, improve the timeliness and quality of reporting, and collaborate closely with UN Women to enhance responsiveness. Finally, private‑sector actors, including SACCOs, agro‑input suppliers, financial service providers and value‑chain actors, are encouraged to support the expansion of market‑driven, self‑sustaining livelihood and entrepreneurship opportunities, while community actors such as men, cultural, religious and community leaders are called upon to actively engage as allies in advancing gender‑transformative change.
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[bookmark: _Toc211068275][bookmark: _Toc221099053]1.0 OBJECT AND CONTEXT OF THE EVALUATION 

1.1 [bookmark: _Toc221099054][bookmark: _Hlk29036006]Introduction
This endline evaluation report reviews the project Advancing Women’s Leadership, Empowerment, and Resilience in Uganda’s Refugee Response, implemented in Adjumani, Yumbe, Terego, and Kyegegwa with funding from the Government of Norway. It presents findings from field consultations, secondary data, and validation processes. Based on these insights, the report provides actionable recommendations and lessons learned to inform future projects in humanitarian settings, emphasising gender equality and resilience.

In 2021, UN Women received, NOK 48,000,000 / USD 4,764,381 from the Government of Norway to implement the four year project, which aimed at: ensuring that Uganda’s humanitarian and refugee response frameworks are more gender-responsive, enhancing women’s leadership and protection including challenging social norms that perpetuate gender inequality and promoting sustainable livelihoods and positive coping mechanisms among refugee communities and their host communities. The project’s interventions were designed to ensure that refugee and host community women and girls affected by the crisis lead, participate in, and benefit from humanitarian response and recovery efforts. 

Project Impact
[bookmark: _Hlk217062096]Impact: Refugee and host women and girls affected by the crisis lead, participate in, and benefit from the humanitarian response and recovery.

[bookmark: _Hlk217059912]Project outcomes and outputs 
Outcome 1: Ensuring that Uganda’s Humanitarian and Refugee response planning, frameworks, and programming are gender inclusive and responsive
· Output 1.1: Strengthened capacity of key actors (OPM, CRRF, CSOs, local women organisations, UN agencies) in humanitarian action to plan and implement gender responsive programmes in all phases of emergency preparedness, relief, and recovery  
· Output 1.2: Increased voice and capacities of Local Women Organisations to deliver and/or monitor the quality of services, resources, and goods for women in humanitarian-development settings	

Outcome 2:  Increased access to leadership and protection for refugee and host women within the refugee and host communities
· Output 2.1: More men and boys and women and girls adopt attitudes, norms, and practices that advance gender equality and women's empowerment, including those that promote positive social norms
· Output 2.2: Refugee women and women in host communities have increased capacities and skills to participate in and lead settlement management and local decision-making processes

Outcome 3: Positive coping mechanisms and sustainable economic activities are promoted for refugee and host community women and girls.
· Output 3.1: More marginalised women and young women benefit from increased employment, livelihood, and entrepreneurial opportunities as a result of SCE programs
· Output 3.2: Women have increased access to sustainable non-agricultural livelihood opportunities
· Output 3.3: Women's increased participation and benefit in Disaster Risk Reduction/Women’s Resilience to Disasters 



The Theory of Change
The key problem that the LEAP project aimed to address was the lack of voice and empowerment, and lack of resilience to respond to current and future shocks among refugee women and girls, especially in a context of protracted crises and prolonged displacement. Several underlying causes of this situation include conflict and displacement, sustained psychological trauma and shock, negative social/gender norms on women’s rights, extreme poverty, lack of access to ICTs and related benefits, low literacy levels and limited interventions on gender issues in the humanitarian response. 

Key learnings from the LEAP I program that informed this theory of change are:
a) The need to balance between the women being promoted to take up leadership roles and the support they need to meet their practical needs such as livelihoods, and assets to allow them effectively to play the role, hence this program has a strong component on gender transformative livelihoods opportunities through second chance education and linkages to private sector entities to engage in value addition chains and secure markets.

b) The need to work closely and strategically with men and boys within communities, first to support them in unlearning the negative gender attitudes, provide them space to deal with their own traumas and build alliances with them in support of women’s leadership. The Leap program will borrow from and adapt proven Oxfam-developed approaches, such as the Gender Action Learning (GAL) Systems[footnoteRef:2] and the UN Women Start Awareness Support Action (SASA) model.[footnoteRef:3] [2:  LiNDa Mayoux (2012): Gender mainstreaming in value chain development: Experience with Gender Action Learning System in Uganda. Enterprise Development and Microfinance Vol. 23 No. 4 December 201 ]  [3:  https://raisingvoices.org/sasa/ ] 


c) The need to scale up the reach of women and girls reached by the LEAP, through replicating in similar contexts the gender coordination hubs,[footnoteRef:4] second chance education,[footnoteRef:5] and women’s empowerment centres.[footnoteRef:6] [4:  https://www.humanitarianresponse.info/en/operations/bangladesh/gender-hub ]  [5:  https://www.mylearningpathway.org/en/about ]  [6:  https://jordan.unwomen.org/en/what-we-do/humanitarian-action ] 


d) Using methodologies that will enhance participation and benefit other vulnerable groups of women, for example, persons with disabilities, women living with HIV/AIDS and women engaged in survival sex work. 
 

















The reconstructed Theory of Change for this evaluation, informed by the project design posits that:


Risks: Backlash and lack of support for women and men who are seen to support gender equality and women’s empowerment; Technology gap between women and men may limit women from accessing services delivered through ICTs; COVID-19 crisis crippling women’s businesses.  

Assumptions: Humanitarian actors and the refugee coordination mechanism integrate gender in all stages of the refugee response; Women are supported with assets, tools, and equipment and are enabled to participate in leadership.  Opportunities for gender transformative livelihoods are available and taken up by women














[bookmark: _Toc217048780]Figure 1: The LEAP II Project reconstructed evaluation Theory of Change Diagram

Intended beneficiary by type and geographical location: The project directly benefited 56,310 individuals (40,610 women and girls, 15,700 men and boys) and indirectly reached about 1.3 million people, including 30% from host communities. The project was implemented in the four districts of Adjumani, Kyegegwa, Terego and Yumbe. The evaluation was conducted between the 1st and 17th of October 2025. A review of the project reports indicated inconsistencies in recording data on persons with disabilities making it difficult to analyze the number reached by the project. 

Planned budget: The project budget was 5,764,381 USD (48,000,000 NOK), at an exchange rate of 8.326 USD, funded by the Government of Norway. UN Women has received all the project funds (48,000,000 NOK), totaling 4,805,865.68 USD, which was a forex loss of 958,515.32 USD across the four-year program. This meant that some activities could not be completed. 





[bookmark: _Toc221099055]1.2. Background and Context 
Humanitarian setting
Uganda hosts the highest number of refugees in Africa, with over 1,936,934 refugees and asylum-seekers (1,898,338 refugees, 38,596 asylum-seekers) as of 31st July 2025.[footnoteRef:7] Most refugees and asylum-seekers are from South Sudan (53%), followed by the Democratic Republic of Congo (DRC) at 33%, Sudan (5%), Eritrea (3%), Somalia  (2.6%), Burundi 2.3%, Rwanda 1.3% and Ethiopia 0.8%.  [7:  Uganda Comprehensive Refugee Response Portal, July 2025, link] 


The Uganda Comprehensive Refugee Framework (CRRF) is implemented through several initiatives, including i) the settlement approach, which enables refugees to access land to practice farming (45,306 acres in 2023 and 57,361 in 2024); ii) the inclusion of refugees in the national development planning framework-including the National Development Plan (NDP) IV, iii) inclusion of refugees in the national planning statistics- for instance, the national household survey 2023/2024 and the population and housing census 2024; iv) financial inclusion - Financial sector law and regulations that allow refugees to use their refugee Identity Cards (IDs) as valid documents to open bank accounts and to transact on mobile money platforms, and inclusion of refugees in the National Financial Inclusion Strategy 2023-2028. Despite the progressive refugee policies, most refugees and host community members in Uganda live in poverty with limited opportunities for economic inclusion in the face of decreasing humanitarian aid.[footnoteRef:8]  [8:  World Bank 2019. Informing the Refugee Policy Response in Uganda:  Results from the Uganda Refugee and Host Communities 2018 Household Survey] 


The Global Compact on Refugees provides a framework for more predictable and equitable responsibility-sharing, recognising that sustainable solutions to refugee situations must enhance refugees’ self-reliance and support conditions in countries of origin for return to safety and dignity.[footnoteRef:9]  [9:  UN, Global Compact on Refugees, 2028] 


Reductions in humanitarian funding 
The global funding cuts that have occurred over the years reached their peak in January 2025, driven by US government cuts, resulting in several partners and UN agencies, including UN Women, laying off a substantial number of staff who were supporting several project-related interventions.[footnoteRef:10] The most significant negative effects are expected in food security, as the majority of refugees rely heavily on food assistance. Other negative effects were anticipated across all sectors, including reduced staffing and capacity for protection in health, education, livelihoods, Water, Sanitation, and Hygiene (WASH), shelter, and environment programming. [10:  REACH_ UNHCR, Impact of Reduced Funding Uganda Brief, 2025] 


The food rations implementation
In response to reductions in funding aid, the World Food Program (WFP) has reduced the food aid to refugees owing to gradual funding cuts. Food rations have been reduced, and WFP is implementing food prioritisation, allocating food only to the most vulnerable refugees. The least vulnerable families no longer get food aid under this new programme. Consequently, most refugees who could farm to meet their homes' food requirements were excluded, leading to a desire for ongoing supplemental assistance to produce additional food. For refugees and host communities to achieve sustainable lives, it is also necessary to foster innovations that boost family incomes and environmental protection practices. 

There is increasing pressure on land, with more refugees needing to cultivate and grow crops due to recent food cuts by the World Food Programme (WFP) and an increasingly high influx of refugees into the country, which has heightened competition for limited resources and services, such as land, schools, health, and Water Hygiene and Sanitation (WASH) services. 

According to the LEAP II Project Proposal, agricultural productivity among refugees’ women is low owing to the poor agronomic practices and technologies, a lack of extension services, low-quality inputs, poor post-harvest handling and storage practices, a lack of water, and unpredictable weather, which is characterised by flooding during the rainy seasons and protracted dry spells that are both harmful to crops and livestock. 

Refugee participation in the economy
Disparities exist for refugee labour force participation and unemployment rates. Refugees of working age are 27% points less likely to participate in the labour market than host community members (42% and 69%, respectively), and 24% points more likely to be unemployed (31% and 7%, respectively). This is worse among youth, where 50% of refugee males and 41% of females are unemployed, compared with 14% of Ugandan males and 16% of Ugandan females.[footnoteRef:11] [11:  UNHCR, Uganda Employment Knowledge  Brief  Using Socioeconomic Data To Promote Solutions For Refugees In Uganda, 2021 ] 


Human rights and gender
Among the refugee-hosting districts in Uganda, women and children constitute a large proportion of the displaced population. Within both refugee settlement and host communities, female-headed households are common often resulting from conflict, displacement, or widowhood. Older women often take on caregiving roles for grandchildren or other dependents. Women may have limited decision-making power within households.[footnoteRef:12] Women continue to face barriers in land ownership, inheritance, and legal recourse. Reliance on informal justice mechanisms often disadvantages women.[footnoteRef:13]There is Limited access to reproductive health services for adolescent girls and women. Older women have chronic conditions but face mobility or knowledge barriers, while cultural norms may restrict autonomous decision-making on health.[footnoteRef:14] [12:  UNHCR Uganda. (2022). Uganda Refugee Response: Gender Equality and Women’s Empowerment Brief.
World Bank. (2020). Preventing and Responding to Gender-Based Violence in Uganda’s Refugee-Hosting Districts.]  [13:  UNDP. (2021). Rule of Law, Access to Justice and Security Needs of Refugees and Host Communities in Uganda.]  [14:  UNHCR Uganda. (2022). Uganda Refugee Response: Gender Equality and Women’s Empowerment Brief.] 


Literacy levels
According to the UNHCR Uganda: “Uganda – Refugee households in Uganda” (2024), 32% (28% males, 36% females) of adult household members in refugee settlements ( had never received formal education, and 66%  (70% females and 62% males) of adult members had less than a complete primary‑school education, implying high Illiteracy levels among refugees.  

According to the year III Annual report, the LEAP II project contributes to Sustainable Development Goals (SDG): 4 on quality education; 5 on gender equality; 8 on decent work and economic growth; 10 on reduced inequalities; and 16 on peace, justice, and strong institutions. The project supports the Convention on the Elimination of All Forms of Discrimination Against Women (CEDAW) and the IASC guidelines. At the country level, the LEAPII project contributes to the Uganda National Development Plan (NDP) III, National Action Plan III on United Nations Security Council Resolution (UNSCR) 1325, and the Comprehensive Refugee Response Framework (CRRF). 

Women in leadership
According to the 2023 UNHCR Annual Results Report for Uganda, the percentage of women in leadership positions and community structures in the refugee response is 46% as of December 2023, an increase from 39% in 2022.[footnoteRef:15] Women's representation on the Refugee Welfare Committees (RWC) is 55% in Adjumani, 47% in Yumbe, 34% in Kyaka II and 33.6% in Rhino refugee settlements.[footnoteRef:16] [15:  https://www.unhcr.org/sites/default/files/2024-06/EHGL%20-%20Uganda%20ARR%202023_0.pdf?]  [16:  LEAP II year 3 annual report] 


Gender Based Violence (GBV) 
By the end of March 2023, members of the GBV Sector Working Group (SWG) managed 1,526 incidents reported in the GBVIMS from all thirteen refugee-hosting districts in Uganda. The main types of GBV disclosed by survivors include psychosocial/ emotional abuse (32%), physical assault (24%), and denial of resources (24%). Forced marriage/ child marriage remains a concern, particularly among the South Sudanese population.[footnoteRef:17] [17:  https://reliefweb.int/report/uganda/uganda-refugee-response-plan-rrp-2022-2023-gender-based-violence-dashboard-quarter-1-january-march-2023 
] 


Project Rationale
The LEAP II project operates in a humanitarian setting, addressing the urgent needs of vulnerable women and communities affected by crises such as conflict, displacement, and food insecurity. According to the UN Women Humanitarian Strategy (2022-2025) report, the programme aligns with UN Women’s global framework for gender-responsive humanitarian action, emphasising both immediate relief and long-term resilience. In Uganda, the UN Women Uganda Quarter 2 Newsletter (2022) highlights how LEAP II provides essential assistance, such as livelihood support, context and protection services to women in refugee-hosting districts, empowering them to rebuild their lives and participate in community leadership. Complementary updates from Oxfam in Uganda and SEE Impact Ltd show that the project also enhances women’s access to clean energy and strengthens local economies through sustainable livelihood initiatives (Oxfam in Uganda, n.d.; SEE Impact Ltd., 2025). Furthermore, a UN Women evaluation announcement describes LEAP II as part of a broader effort to advance women’s leadership, empowerment, and protection in Uganda’s refugee response, emphasising accountability and learning in humanitarian programming

[bookmark: _Toc221099056]1.3 Key Stakeholders 
The project was implemented by a collaboration between UN Women, the Coalition for Action on 1325 (CoACT), the Refugee Law Project (RLP), Oxfam, and the Whitaker Peace and Development Initiative (WPDI). The various categories of key stakeholders and their respective roles are presented in Table 1.

[bookmark: _Toc219989734]Table 1: Key Stakeholders and their Roles
	Key Stakeholders
	Role

	 UN WOMEN
	Provide technical guidance and advocacy to ensure that all project activities are gender-responsive and inclusive. Through its coordination, monitoring, and policy support, UN Women ensured that gender considerations were mainstreamed across all project components, contributing to sustainable and equitable outcomes for both women and men.

	Implementing Partners

	Coalition for Action on 1325-COACT
	Worked together with five other local Women-led Organisations (WLOs), including refugee-led organisations (Over Comers, Yumbe GBV Network, Kyegegwa Women Mediators Network, Terego United Women and Tunaweza Foundation Uganda), to support women’s movement building and participation of local women's rights organisation in the refugee response.

	OXFAM
	Implemented Outcome 3 together with its consortium members, Social, Economic and Environmental (SEE) Impact and Uganda Refugee and Disaster Management Council (URDMC).

	Whitaker Peace and Development Initiative (WPDI)
	Implemented Outcome 3 together in partnership with Delight Uganda Limited.

	Refugee Law Project
	Implemented women’s leadership programs and social norm change activities, together with UGANET. 

	Line Ministries

	OPM (National Office)
	The OPM provides support to the planning and monitoring of the CRRF response, supports analytical work, performs knowledge management in close consultation with stakeholders, supports the established mechanism (under the Ministry of Finance) to track resources available for the response, and provides advice on needed advocacy, engagement and information-sharing .

	MGLSD
	Oversight of social protection, gender equality, child protection, labour rights, youth empowerment, and support for vulnerable groups. Ensure that the rights and welfare of refugees—especially women, children, persons with disabilities, and the elderly—are protected.

	UNHCR
	The UN agency dedicated to protecting the rights and well-being of refugees, forcibly displaced communities, and stateless individuals worldwide.

	OPM Settlement Level - Camp Commandant
	Oversight and coordination of all settlement-level activities.

	Refugee Hosting Local Governments (LGs)
	Technical oversight, coordination and supervision of all activities in their areas of jurisdiction.

	Other Implementing Partners (IPs)
	Implement complementary interventions

	CSOs/ CBOs, including refugee-led organisations
	Support women’s movement-building and the participation of local women's rights organisations in the refugee response. 

	Local Council (LC) and Refugee Welfare Councils (RWCs)  
	Played a crucial role in community mobilization, coordination, and representation of refugee interests. The RWC served as a bridge among the implementing partners, local authorities, and refugee communities, ensuring effective communication and participation in project activities. 



[bookmark: _Toc221099057]1.4 Timeframe and Implementation Plans

The project was implemented within the planned timeframe from 2021 to 2025. However, the loss in the forex exchange rate affected some activities, and some implementing partners had to close earlier. For example, Oxfam and Whitaker were compelled to revise their activities and conclude implementation by June 2025, six months earlier than the initially planned date, while RLP concluded implementation by September 2025 instead of December 2025.  This led to some interventions not being implemented, such as alternative fuel source initiatives, digitalisation of savings and the linking of savings to financial institutions, which had been planned for mature groups that had saved for at least 1 year.  Therefore, while the project reached 69,618 individuals, exceeding the targeted 56,310 beneficiaries by 24%, the early conclusion and revision of activities by some implementing partners meant that not all reached beneficiaries received the full, sequenced package of interventions as originally designed. Consequently, although output‑level targets were surpassed, the intended depth of support and progression toward higher‑level outcomes, notably sustainable livelihoods, financial inclusion, and economic resilience, was partially constrained, underscoring a gap between numerical reach and the completeness of the intervention package delivered.

[bookmark: _Toc221099058][bookmark: _Toc211068279]2.0 PURPOSE, OBJECTIVES AND SCOPE
[bookmark: _Toc209087583][bookmark: _Toc221099059]2.1 Purpose, Objectives and Use of the Evaluation
The purpose of this independent end term evaluation is to assess the project’s achievements against the set objectives, identify and document lessons learnt (including design issues, lessons and best practices that can be up scaled or replicated), and assess how the program contributed to gender equality and economic empowerment of refugee women and women from host communities in Adjumani, Yumbe, Terego and Kyegegwa districts. The evaluation will contribute both learning and accountability, providing funders and other key stakeholders with an independent assessment of project performance, results achieved, and the extent to which the intervention was implemented as planned.

The specific objectives of the evaluation were:
1. Assess the relevance of LEAP project interventions in addressing the needs of refugee and host community women in alignment with gender equality and women’s empowerment. 
2. Assess the effectiveness and efficiency of UN Women’s approach for the achievement of results, as defined in the logical framework, including the Program Theory of Change. 
3. Analyse how the human rights approach and gender equality principles were integrated in LEAP and humanitarian action programming in the South Sudanese response. 
4. Identify and validate lessons learned, promising practices and innovations of work supported by the LEAP Project within the context of the aid effectiveness agenda. 
5. Assess the added value of the LEAP strategy and related interventions to UN Women’s mandate and to the overall humanitarian response. 
6. Assess the inter-connectedness and sustainability of UN Women’s initiatives on increasing leadership, protection and economic opportunities for refugee women and analyse possible weaknesses to improve next steps for scale-up programming. 
7. Provide actionable recommendations for the strategy and overall UN Women approach to programming in humanitarian settings. 

[bookmark: _Toc177111086][bookmark: _Toc180044889][bookmark: _Toc203497392] Intended Use and Users of the End-of-Project Evaluation 
The primary intended users of this evaluation are: 
· Relevant staff in target ministries, LGs and targeted government institutions, and participating 
· CSOs 
· Target beneficiary communities/groups 
· Members of community leadership structures  
· Staff of implementing partners  
· Sectoral leads in the participating UN agencies and refugee response coordination. 
· UN Agencies technical working groups 
· UNACs  
· Development partners 

Primary intended uses of this evaluation are a) Information on the program’s effectiveness will be used to inform decision-making for the scale-up of LEAP. b) Feedback, participation and accountability to affected communities.  c) Accountability for the development effectiveness of the LEAP program to the donors and other stakeholders. d) Capacity development and mobilisation of national stakeholders to advance gender equality and the empowerment of women. e) Evaluation will provide evidence on areas that need strengthening in the advancement of GEWE.  


[bookmark: _Toc221099060]2.2 Evaluation Scope

The evaluation scope was based on the specifications in the terms of reference (ToRs).
Technical scope: Evaluation was based on the Organisation for Economic Co-operation and Development/Development Assistance Committee (OECD/DAC) criteria, including relevance, coherence, effectiveness, efficiency, and sustainability. The evaluation further assessed gender equality and human rights, project design and theory of change.  Additionally, the lessons learned were documented to improve the design of future related projects.

Geographical scope: The end-of-project evaluation covered the four project districts of Adjumani, Yumbe, Terego, and Kyegegwa, covering both sampled refugee settlements and the host communities. 

Timeframe: The evaluation timeframe covered the project period from December 2021 to October 2025.
 
Outcomes/Outputs covered
The evaluation covered all three project outcomes and all corresponding outputs, as stated in section 1.3. The evaluations focused on changes realised through implemented innovations and their respective outputs, and on how the project contributed to achieving the results.

[bookmark: _Toc211068281][bookmark: _Toc221099061][bookmark: _Toc207030550]3.0 METHODOLOGY 
The methodology section presents the approach, locations, sample sizes, sampling methodology, tools used, team composition, and limitations faced.  

[bookmark: _Toc221099062]3.1 Methodology
The evaluation employed mixed methods, including both qualitative and quantitative assessment methods, while taking into consideration the OECD/DAC evaluation criteria of relevance, coherence, effectiveness, efficiency, and sustainability.  Based on the review, key evaluation questions were refined, from which data collection tools were drafted.

Evaluation Criteria and Questions 
Data was collected to answer the following key evaluation questions, organised by the evaluation criteria of relevance, coherence, effectiveness, efficiency, and sustainability. The evaluation also covered aspects of human rights and gender equality, the lessons learnt, conclusions and recommendations, as presented in Table 2.  Annex 2: Evaluation Matrix includes indicators, data sources and methods for data collection.  

[bookmark: _Toc219989735]Table 2: Key Evaluation Questions
	Criterion
	Key Evaluation Questions

	Relevance and Coherence

	To what extent was the project design, including interventions and partners, appropriate to address the identified needs of beneficiaries?

	
	How well was the design and partner selection aligned with UN Women’s comparative advantage?

	
	How relevant was the choice of partners to refugee women and marginalised groups in operational areas?

	
	How well did the project design consider lessons from previous LEAP evaluations/reviews?

	Effectiveness

	To what extent did the project achieve planned outputs and contribute to outcomes?

	
	What unexpected (positive/negative) outcomes occurred?

	
	What were the enabling and hindering factors to achieving planned outcomes?

	
	To what extent did partners have the necessary skills, knowledge, and capacities?

	
	What local accountability and oversight systems have been established to support the continuation of activities?

	Sustainability
	To what extent will the benefits of the intervention continue, or are likely to continue?
Which aspects are likely to continue, and which ones are not?   

	Efficiency

	How effectively did UN Women’s management and risk systems support implementation?

	
	To what extent are outputs delivered on time and within budget, relative to resources?

	[bookmark: _Hlk213911194]Human Rights and Gender Equality
	To what extent is the project changing the dynamics of power among groups?

	
	How did the project integrate HR & GE principles (participation, inclusion, accountability, transparency)?


[bookmark: _Toc207030558][bookmark: _Toc211068283]
[bookmark: _Toc221099063]3.2 Data Collection, Analysis and Sampling 

The evaluation employed a mixed-methods approach, combining both quantitative and qualitative methods to ensure thorough coverage of project outcomes and stakeholder perspectives. The evaluation gathered data through desk reviews of key documents, Key informant interviews (KIIs), consultative meetings, focus group discussions (FGDs), and observation. The consultant presented the findings at the validation workshop, to corroborate the findings, conclusions, and recommendations. The data collection tools are attached as Annex 5. 

The evaluation covered all target districts of Adjumani, Yumbe, Terego, and Kyegegwa. Field visits were conducted in sampled settlements and host communities from 5th to 10th October 2025 to directly engage participants and observe project activities. The detailed data-collection methods and tools, along with sampling per method, are discussed below.

A. Desk review
A desk review of 23 key documents was conducted to gain a deeper understanding of the interventions implemented and major achievements. The full list of documents reviewed is attached as Annex 6. The documents included the project document, quarterly and annual reports, the MEAL surveys (reports and databases) produced by implementing partners for these projects, the approved project proposal and log frame, the Project Performance Indicator Framework, project monitoring reports, and the project baseline report. 

B. [bookmark: _Hlk210860066]Key informant interviews 
[bookmark: _Hlk213917080][bookmark: _Hlk217276814]A total of 29 KIIs were conducted of the targeted 29 respondents, yielding a 100% response rate. Among the KIIs, 48% were females, while 52% were males. The interviews were conducted in one-on-one (face-to-face) physical sessions. However, some were conducted virtually, where respondents were in distant locations or unable to attend in-person interviews.  A KII guide was used for the interviews (Annex 5). The KIIs were conducted with key stakeholders at the national, district, and settlement levels. The details of the people interviewed are attached as Annex 3.

C. Consultative meetings 
The consultative meetings were conducted with the UN Women team to coordinate, plan, discuss, and prepare the inception report and to obtain approval for the methodology. The meetings also mapped out key stakeholders to target for KII interviews. 

D. Focus group discussions
A total of 16 FGDs were conducted among the project beneficiaries to establish perceptions of targeted beneficiaries regarding the support received, accomplishments, challenges, and recommendations for future related interventions. The FGD participants were disaggregated by intervention. A total of 96 FGD participants (73 females and 23 males) were interviewed; of these, 19 (13 females and six males) were people with disabilities (PWDs), yielding 20% of the PWD FGD participants. Each group had 6 participants (See Figure 2), with a mix of males and females, based on the activities that they participated in. The selection criteria for FGD participants included at least 1-2 PWDs, where present. The measures taken to facilitate the participation of PWDs in FGDs included paying for transport for PWDs and their assistants to reach the FGD venue, selecting accessible venues with ramps, and providing sign language interpreters. The FGD guides were used to collect data. 
[bookmark: _Toc217048781][image: ]Figure 2: FGD Session in Ayilo 1 Settlement, Adjumani District

The FGDs were purposively selected from targeted beneficiaries in the four districts. FGD participants were selected from individuals who had participated in the following activities: SASA, English for Adults (EFA), Climate Smart Agriculture (CSA) and Business skilling, including renewable energy. In each district, four types of FGDs were conducted, giving 100% achievement of the targeted 16 FGDs, as presented in Table 3. The selection ensured the inclusion of vulnerable groups such as people with disabilities (PWDs), where they existed. The information generated from the FGDs was triangulated with data collected through other methods, such as document reviews of existing monitoring data. 

[bookmark: _Toc219989736]Table 3: Focus Group Discussions
	Category
	Number of FGDs
	 Achieved

	SASA activists and leaders, including RWCs  
	4
	4

	English for Adults (EFA) learners and skilling, including Skilling Centre of Excellence (SCE) learners
	4
	4

	Climate Smart Agriculture (CSA) learners and Business group enterprises, including renewable energy 
	4
	4

	Host community FGD (mixed)
	4
	4

	Total
	16
	16

	Response rate
	100%
	



E. [bookmark: _Hlk207878323]Structured Household Survey
A structured survey was conducted among the targeted project beneficiaries to generate quantifiable data on key outcome indicators. Data was collected digitally using the KoBo Toolbox, enabling real-time entry and preliminary analysis. The survey used a representative sample to measure outcome-level changes, including increases in women’s income and participation in leadership roles across all target districts. To ensure comparability and reliability, the end-project evaluation adapted and utilised the same survey questionnaire used at baseline. The analysis compared end-term performance with baseline data and project targets to determine achievement levels. Data was disaggregated by location, refugee status, gender, and age group to assess equity in program reach, in line with the evaluation’s inclusion and gender-responsive principles.

Sampling for Household Interviews
Selection of respondents
A stratified sampling procedure was adopted as follows:

Step A: Stratification by District: the sample was divided into four strata: Adjumani, Yumbe, Terego, and Kyegegwa. 

Step B: Settlement/Community Selection: Within each district, settlements were purposively selected based on the project's operational areas for refugees and host communities.

Step C: Household Selection: A rotary method was used to select the 1st household, and every 5th household was selected.

Step D: Respondent selection within Household: One adult male, one adult female, and one youth were selected for interview in each household. Gender balance among young people was ensured by alternating the selection of a male and a female youth.

The sampling approach
The sampling approach ensured statistically representative data to measure project outcomes, effectiveness, and beneficiary reach. The project aimed to directly benefit 56,310 refugees (40,610 women and girls and 15,700 men and boys) and to indirectly benefit 1,300,000 women and men (30% hosts). 
[bookmark: _Hlk216177674]Yamane’s formula (1967) was used as shown below.

	​Where:
n= sample size
N = population size

The N was therefore 1, 356 310 (56,310 refugees and 1,300,000 host community population)
e = margin of error (level of precision, e.g., 0.05 for 95% confidence)
Where 5% is the error margin, 95% is the response rate, and 2 is the design effect.



[bookmark: _Toc207903636]Therefore, a sample of 372 was selected from refugee settlements and the host community across the 4 districts of Adjumani, Yumbe, Terego, and Kyegegwa. The sample was proportionally distributed across the districts based on the number of project beneficiaries.  

Refugee /Host Community Level Sampling
[bookmark: _Hlk217277157]Stratified Two-Stage Cluster Sampling was used to select refugees and host communities. At the first Stage, settlements/villages (clusters) were selected, with 70% allocated to refugees and 30% to host communities. At the second stage, households were randomly selected within selected clusters. A total of 420 respondents were reached, against a planned 372, for an overall response rate of 113%, as shown in Table 4.

[bookmark: _Toc219989737]Table 4: Household Interviews
	District
	Target Refugee
	Achieved Refugee
	% Achievement
	Target Host
	Achieved Host
	% Achievement
	Overall Target
	Overall Achieved
	% Achievement

	Adjumani
	72
	80
	111%
	31
	36
	116%
	104 
	116
	112%

	Kyegegwa
	44
	48
	109%
	19
	28
	147%
	63 
	76
	121%

	Terego
	90
	91
	101%
	38
	54
	142%
	128 
	145
	113%

	Yumbe
	54
	59
	109%
	23
	24
	104%
	77
	83
	108%

	Total
	260
	278
	107%
	112
	142
	127%
	372 
	420
	113%



[bookmark: _Hlk217277296]Majority of the refugees were females (80%, n=223) compared to males (20%, n=55), as most males were reported to have returned to their home countries. Among the host community, 58% (n=59) were female, while 42% (n=58) were male, as presented in Figure 3.

Nearly half of the respondents, 45% refugees and 46% host community members, were aged 35 years and above, followed by those in the age bracket 30-34 years (18% refugees, 20% host), 25-29 years (18% refugees, 14% host), while the least were those aged less than 20 years (7% refugees, 5% host) as presented in Figure 4.Figure 3: Sex Category of Respondents
Figure 4: Age Category by Refugee and Host Community


F. Observation
The evaluation employed observation to confirm the evidence of reported supported interventions and the results of project interventions, where applicable. Where possible, photographs were taken to complement the observed findings. Observed interventions included business group saving safe boxes, gardens and the like, as shown in Figure 5. An observation checklist was used to guide the documentation of observed aspects.
	
[bookmark: _Toc217048784]Figure 5: Selected Observed Items
[image: ]
A  Women's VSLA  Group in Ayilo 1 Settlement, Adjumani District
	
[image: ]
A well-maintained Kitchen Garden at Bidibidi Settlement, Zone 2, Block 6 in Yumbe District.

	[image: ]
UN Women VSLA savings Nyumanzi Settlement
	[image: ]
Energy saving stoves, Myumazi settlement, Adjumani District



G. [bookmark: _Hlk210860203]Validation workshop
The evaluation findings were presented to UN Women staff to validate findings, conclusions and recommendations. The consultant received final input at the validation meeting. This meeting also aimed to obtain ownership of findings and recommendations.
[bookmark: _Toc207030559] 
[bookmark: _Toc209087615]Quality Assurance 
The quality of data is maintained through: 
(a) Use of reliable sources of information, corroboration with the UN Women and cross-referencing with other credible sources like Global Evaluation Reports Assessment and Analysis System (GERAAS), role of the Regional Evaluation Specialist, EMG and ERG; 
(b) Designed and used standard data collection tools and methods for analysis to ensure reliable data 
(c) Instituted in-built data quality checks in the database 
(d) Conducted rigorous training of the research team to ensure that they were fully conversant with the use of tools
(e) Pretested the tools and reviewed the data collection tools based on the results of the pretest
(f) Cross-checked each filled-in data collection tool each day, and corrections were made while still in the field. 
(g) Conducted daily debriefing among the research team every evening to share experiences and chart out strategies for the way forward. 
(h) Conducted random spot checks by supervisors in the field to validate the authenticity of compiled data.
(i) Cleaned the database by running logical checks. 

Attention was paid to ensure that the data collection methods were reliable and valid. Under reliability, the team ensured that data reflected stable, consistent methods of data collection and analysis over time. In terms of validity, the team ensured that the study methodology and results accurately reflect the intended results. To ensure the reliability and validity of the data collection tools, the following procedures were performed: 
 
Reliability: Both quantitative and qualitative data collection instruments were pre-tested before the assessment. The pre-test ensured consistency in the set questions and expected answers, yielding reliable, correct data for the assessment's objectives. Comments from the pre-test were incorporated into the final tools before the actual assessment started. Conducted rigorous training of the research team on the proper application of the tools and their full understanding of indicators and variables of interest.  Conducted comprehensive pre-testing of tools and reviewed them based on the results of the pre-test during the training.
 
Validity: Given the district's diverse languages, key terms in the assessment tools were identified and translated into local dialects to ensure a common understanding and consistent responses. The Consultant has a database of experienced research assistants who speak all the major languages of Uganda; The consultant will select the most competent for different Program districts to participate in the data collection process.  This will ensure a correct understanding of the concepts. Field supervisors promptly reviewed completed forms by respondents.  Provide continuous and effective support during the supervision of the research team

 Data Management and Analysis 
Collected data was securely stored in password-protected databases accessible only to the evaluation team. Quantitative data was cleaned, coded, and analysed using appropriate SPSS and MS Excel software. Descriptive analysis was conducted to generate frequencies, means, total sums per category and cumulative statistics. Graphs, tables and figures were produced using MS Excel and MS Word for the graphical presentation of the analysis.

Thematic and contribution analysis were employed for qualitative data to establish the project’s contribution to the reported changes and establish other contributors to the result. Thematic analysis was conducted to identify recurrent themes, sub-themes, and overarching themes. Contribution analysis was used to establish the relationship between implementation and the reported results. 

In compliance with UN Women’s data protection policies, all raw data, recordings, and transcripts were deleted after the evaluation to ensure ethical and legal compliance.

[bookmark: _Toc221099064]3.3 Stakeholder Consultation
Consultations were held with key stakeholders at national, district, and settlement levels, including Refugee Welfare Committee leaders, LG actors, implementing partners, line ministries, and UN agency staff. The list of people interviewed is attached as Annex 3. The consultations were conducted during the design stage to agree on the approach and methodology, and on the key stakeholders to prioritise. During implementation, these key stakeholders participated as respondents to the respective data collection tools. During analysis and report writing, UN Women staff and the evaluation reference group provided feedback on the analysis and clarification on the indicator definition to guide the analysis. The key stakeholders also validated the evaluation results and provided input for fine-tuning conclusions and recommendations.

[bookmark: _Toc221099065][bookmark: _Hlk211069421]3.4 Limitations Faced and Other Pertinent Facts
The limitations faced are presented in Table 5, along with the measures taken to mitigate them. The limitations, therefore, did not negatively impact the evaluation outputs.

[bookmark: _Toc219989738]Table 5: Limitations Faced and Other Pertinent Facts
	Limitations
	How it was addressed

	A Language barrier existed in cases where some sampled households and FGD participants were not fluent in English. 
	Recruited community FGD facilitators fluent in the main local languages and used interpreters with the help of mobilizers where the RAs didn’t know the language, this limitation was fully mitigated.

	Non-response or attrition
	Scheduled visits at different times of day/week and offer flexible interview options (e.g., phone) where feasible and oversampled the survey respondents. Consequently, the RAs interviewed more respondents than targeted, yielding response rates of 113% for the household survey, 100% for KIIs, and 100% for FGDs. 

	Power dynamics could potentially affect honest feedback
	The team conducted interviews in privacy and held peer-level FGDs to allow members to freely express themselves. 
Emphasised confidentiality and voluntary participation, and hence this limitation was fully addressed, and did not affect the evaluation.
The team first explained to the male household heads, who were hesitant to let their wives participate in the interview, that they would not object to their spouses' participation.



Methodological trade-offs 
The methodological trade-offs were mainly between time and cost.  The field-level data collection had to be completed within a limited budget, so the timeframe was one week. The consultant worked with a team of enumerators to meet the targets.

The bias in partner-generated data was mitigated by triangulating findings from other sources, such as the survey, KIIs, and FGDs. The bias in responses was minimised by designing non-leading questions and recording responses verbatim in the local languages. 

[bookmark: _Toc221099066]3.5 Ethics
The evaluation adhered to ethical standards and safeguarding principles at every stage. The data collection tools were standardised to facilitate reliability and comparison of data across the districts. Informed consent was obtained after participants were fully briefed on the study’s purpose, procedures, risks, and benefits. Participants had the right to decline any questions they were uncomfortable answering. Interviews were conducted privately to maintain confidentiality. The respondents’ names were not recorded or cited during report writing to preserve anonymity. The evaluation ensured ‘do no harm’ by training the field teams in safeguarding and protection, as well as other research ethics, and conducting interviews after briefing the heads of homes on the purpose to avoid backlash.  Participants, including women and socially excluded groups such as youth and PWDs, were intentionally recruited and included in the evaluation. The evaluation ensured cultural sensitivity by employing the Research Assistants (RAs) who were fluent in the main local languages for the refugees and the host community, by refugees (Arabic, French, Dinka, Swahili and Kinyarwanda) and the primary local languages of the host communities (Lugbara, Aringa, and Rutoro). The RAs' dress code was also culturally and religiously sensitive, reflecting what is deemed decent by the communities. Unbiased reporting of findings was ensured by designing non-leading questions and procedures, and by objectively recording responses verbatim to avoid altering their original meaning. Interviews were conducted in quiet, open spaces with minimal interruptions to provide a conducive environment for respondents to freely express themselves.   The interviews were conducted during the day, when most people were out of the gardens, to avoid disrupting activities and to maintain the safety of RAs and respondents. The measures taken to facilitate the participation of PWDs in FGDs included paying for transport for the PWD and their assistants to access the FGD venue, selecting accessible venues with ramps, and having sign language interpreters. The FGD guides were used to collect data. 


[bookmark: _Toc211068287][bookmark: _Toc221099067]4.0 FINDINGS 
[bookmark: _Hlk213911038]The findings are presented in accordance with the OECD/DAC criteria of relevance, coherence, effectiveness, efficiency, and sustainability, addressing the key evaluation questions. The report also presents the lessons learnt, best practices, conclusions and recommendations.
[bookmark: _Toc211068288]
[bookmark: _Toc221099068]4.1 Relevance
Under relevance, the evaluation sought to examine how well the interventions responded to the needs of refugee and host community women in promoting gender equality and women’s empowerment, and how well the project design and partner selection aligned with UN Women’s comparative advantage. It further assessed the choice of partners and the extent to which lessons from previous LEAP evaluations and reviews were incorporated to enhance effectiveness and impact.

Evaluation Question 1: Was the project design, including the choice of interventions and selection of implementing partners, appropriate to address the identified needs of beneficiaries? Key finding 1: The project design, including the choice of interventions and selection of implementing partners, was deemed very appropriate by key stakeholders. The interventions not only addressed immediate livelihood and social needs but also strengthened long-term agency, empowerment, and social inclusion for women across both refugee and host communities.





The LEAP Phase II project interventions strongly responded to the needs of refugee and host community women, addressing both immediate and long-term challenges while promoting gender equality and empowerment. Both FGDs and KIIs at the community, district and central government levels highlighted that skills enhancement in traditional and non-traditional skills, such as tailoring, hairdressing, farming, financial literacy, English for Adults (EFA) welding, driving, plumbing, building and construction, carpentry, Information, Communication and Technology (ICT), motor vehicle mechanics, electrical mechanics, and bakery, met the critical needs of women to generate income, manage household resources, and move towards self-reliance. The provision of energy‑efficient cookstoves helped reduce the need for frequent firewood collection and lowered the risk of GBV that women and girls face when travelling long distances in search of firewood.

“Through the skills training in knitting and tailoring, we are now able to pay school fees and even afford to feed the family, reported one FGD participant, Ayilo I, Refugee Settlement,” Adjumani District.

“The English Language training was very much needed; now there is no need for translators. Some women have become drivers because they were supported by the Refugee Law project under UN Women,” reported one RWC official, Omugo Settlement, in Terego District.

Evaluation Question 2: Did the design and partner selection align with UN Women’s comparative advantage? Key finding 2: The project’s design leveraged UN Women’s comparative advantage in promoting gender equality and women’s empowerment. The partners delivered where UN Women does not have the comparative advantage, such as legal and socio-economic support.




Interventions under LEAP II were implemented through carefully selected partners with specialised expertise who worked closely with existing community structures to maximise impact. CoACT demonstrated significant strength through its strong coordination role, technical expertise and deep community engagement in advancing the women movement building agenda. Working alongside five women-led organisations—Over Comers, Yumbe GBV Network, Kyegegwa Women Mediators Network, Terego United Women and Tunaweza Foundation Uganda—CoACT supported women’s movement-building and strengthened the participation of local women’s rights organisations in the refugee response. Whitaker exhibited strong leadership and coordination capacity, particularly in integrating gender, protection and governance components to enhance women’s resilience and economic empowerment. WPDI implemented its interventions in partnership with Delight Uganda Limited, while the Refugee Law Project (RLP), together with UGANET, brought robust expertise in legal empowerment, psychosocial support and protection, enabling the project to advance the rights and dignity of refugee and host community women. Oxfam played a pivotal role by providing technical and coordination support to strengthen the implementation of economic empowerment initiatives under Outcome 3, working in collaboration with SEE Impact and the Uganda Refugee and Disaster Management Council (URDMC). Overall, the deliberate selection of capable partners, the inclusive programme design and the strong alignment with community structures ensured that LEAP II maximised UN Women’s comparative advantage and contributed meaningfully to women’s empowerment in both refugee and host communities.

Evaluation Question 3: Was the choice of partners most relevant to the situation of refugee women and marginalised groups in the program operational areas?Key finding 3: The choice of partners was highly relevant to the situation and specific needs of refugee women and marginalised groups across the operational areas, except for Heifer. Heifer had limited experience in refugee settlements, though it was strong in women’s empowerment. They were also lacking in context, according to KIIs. Heifer’s approach was very developmental, but not humanitarian. Heifer’s contract had to be terminated and replaced by Oxfam.  



The partners and their respective niches, as described in the previous evaluation question, were highly relevant to the situation and specific needs of refugee women and marginalised groups across the operational areas. These needs were largely relayed to limited income for refugees, particularly the female refugees, limited participation in decision making at household and community levels due to negative social norms and limited literacy levels, which hinder their ability to meaningfully interact and participate in the economy. Additionally, Uganda’s humanitarian and refugee response planning, frameworks and programming were not very gender inclusive and responsive, and at times not deliberately targeting the marginalised community members, such as women, PWDs and the elderly. These partnerships ensured that interventions were locally rooted, context-sensitive, and inclusive of vulnerable groups as highlighted by a KII respondent from the Implementing partners: 
“Working with local women’s organisations was key; they knew the dynamics of their communities and ensured that interventions reached those most in need,” reported a respondent from implementing partners.

Despite the overall strong partner ecosystem, Heifer International faced notable challenges in implementing its role under LEAP II. While the organisation possessed solid experience in women’s economic empowerment, it had limited expertise in humanitarian programming and refugee‑settlement contexts, a gap highlighted by several KIIs. As a result, Heifer’s approach was viewed as predominantly developmental rather than humanitarian, making it less suited to the operational demands of the refugee response. These limitations ultimately affected delivery: the Year II Annual Report noted that Outcome 3 interventions assigned to Heifer were delayed and deviated from the project plan and intended implementation approach, prompting UN Women to terminate the partnership and transition these responsibilities to Oxfam, whose humanitarian experience was more aligned with project needs.


Evaluation Question 4:  How well did the project design consider learning from previous evaluations/reviews of LEAP?Key finding 4: LEAP Phase II incorporated lessons from previous evaluations, particularly in economic empowerment, EFA, second-chance education, leadership development, and partnership with local organisations. Consolidation of partners’ efforts in the same location for comprehensive service delivery was also a key lesson from LEAP I.


[bookmark: _Hlk214024471]The EFA initiatives addressed barriers to participation, especially for refugees who did not speak English in their countries of origin, women who had never attended school, elderly women, and persons with disabilities (PWDs), which were identified in the LEAP I evaluation. These initiatives have enabled women to manage businesses, communicate effectively, keep records, and participate actively in leadership roles. 
“Through EFA and business training, I can now calculate my sales and profits easily,”
FGD participant, Omugo Host Community, Terego District.

National-level KIIs also confirmed that the project design was deliberately built on lessons from previous LEAP evaluations, integrating lessons on adaptive programming and partnership management. 
“The project learned from the earlier phase, where some partners struggled to deliver. This time, they selected partners with the right expertise and deeper community trust,” noted a refugee settlement commandant, KII respondent. 

“Ensuring that all partners are in the same area, which was not the case in LEAP I, for comprehensive services (protection, legal, VSLA, business skilling, etc). They bargained for space from OPM/UNHCR. They requested that all these partners be in the same areas for the easy development of women holistically,” reported by a national-level KI respondent.

[bookmark: _Toc221099069]4.2 Coherence
The project coherence findings are presented in terms of internal and external coherence, complementarity, and coordination.

Evaluation Question 5: To what extent did the interventions complement other interventions for UN Women and other partners?
Key finding 5: The project complemented other government interventions, reinforcing UN Women’s comparative advantage, and ensuring that interventions were mutually reinforcing, contextually relevant, and sustainable.


The evaluation established that LEAP Phase II interventions were highly coherent, complementing the work of UN Women and other partners across refugee and host communities. The project complemented other government programmes by  OPM, the Comprehensive Refugee Response Framework (CRRF), and the local government (LG), it is aligned with the Refugee Response Plan (RRP), NDP III (Key Objectives #4 & 6), NDP IV Key Objective (#1,2, &8), and  SDGs  (#1, 4, 5, 10, and 13). The project supported skills development for refugees and host communities, which was in line with Uganda's pledge to the Global Refugee Forum (GRF) - 2023 pledges, which included supporting refugees to be self-reliant and resilient. 

The project further partnered with the other line ministries, including the Ministry of Water and Environment (MWE), the Ministry of Energy and Mineral Development (MEMD), the Ministry of Gender, Labour and Social Development (MGLSD), and the Ministry of Local Government and the Ministry of Education and Sports (MoES) to deliver relevant sector-related interventions. The LEAP II project further complemented the World Food Programme (WFP) interventions and those of UNHCR (Self-Reliance and Resilience for Refugees and Host Communities in Uganda Project Uganda funded by IKEA Foundation and the Development Response to Displacement Impact Project (DRDIP) project funded by the World Bank, which provides development and direct income support to the poor and vulnerable within refugee hosting communities. The LEAP III Annual report also pointed out that at the request of UNHCR, UN Women provided expert gender guidance to ensure that key gender issues were adequately addressed during the drafting of the contingency plans. 

[bookmark: _Hlk216187610]The LEAP II project further complemented the interventions of other organisations such as AVSI, International Rescue Committee (IRC), Save the Children, Mercy Corps and Alight.  The LEAP II project also complemented interventions of grassroots women’s organisations such as Overcomers Women Activists (Nyumanzi Settlement), YUGNET, Odulugo United Women for Peace (Terego-Omugo Settlement), and Kyegegwa Mediators Network (Kyaka II Settlement), reinforcing UN Women’s comparative advantage and ensuring that interventions were mutually reinforcing. 

The FGD participants consistently highlighted that the project did not operate in isolation but built on and reinforced existing interventions, particularly in livelihoods, gender, leadership, and adult literacy. 
“To a greater extent, the interventions complement other UN-supported interventions, and we can see that during the time of coordination meetings where they come together, i.e. Refugee Law Project, Care International, Women Peace Centre, TPO, which means they work together,” reported one FGD participant, Ayilo 1 Settlement, in Adjumani District.

Complementarity was also evident within the project’s livelihoods and climate‑smart agriculture (CSA) interventions, which aligned closely with existing food security and resilience programmes implemented by government actors, UN agencies such as WFP and UNHCR, and other partners operating in refugee‑hosting districts. LEAP Phase II supported 35 women’s groups to increase food production and access to land and introduced irrigation kits, an innovation, not present in earlier or parallel initiatives, thereby enhancing productivity and resilience. Complementarity was further strengthened through the Office of the Prime Minister (OPM), which guided partners on their specific operational locations to minimise duplication and ensure value addition across settlements. This coordination approach promoted harmonised programming between LEAP II and other actors such as UNHCR, the World Food Programme (WFP), and the Danish Refugee Council (DRC), reinforcing coherence and synergy across the refugee response.
“The irrigation kits were unique to LEAP and complemented other partners’ efforts. They helped us keep our gardens productive even during the dry season,” noted a beneficiary during an FGD in Yumbe District.

“OPM gave partners different locations to avoid duplication. This improved coordination and ensured that women and girls received comprehensive support,” confirmed a level KII, Kyegegwa District.

The LEAP Phase II interventions also aligned with legal and protection programs, particularly in gender-based violence (GBV) prevention and women’s rights. Participants highlighted complementarities with other partners, such as the DRC, Refugee Law Project, and other protection actors, noting that collaboration was facilitated during coordination meetings and joint activities: 
“To a greater extent, the interventions complemented positively because they are similar to other interventions with IRC, like both have legal aspects, are sensitive to gender, GBV protection, and were impactful till now,” stated an FGD participant, Adjumani District.

[bookmark: _Toc221099070]4.3 Effectiveness
Evaluation Question 6: To what extent did the project achieve planned outputs and contribute to expected outcomes?
Key finding 6: The project demonstrated strong performance in achieving its intended results. Overall, the project fully achieved the targets for 5 of the 7 (71%) end-of-project outcome indicators, which was a commendable performance across the 3 of the 4 years. While the project did not fully achieve the targets for 2 out of the 7 outcome indicators, there was substantial improvement from the baseline values. 


Overall, 5 of the 7 end-of-project outcome indicators (71%) were fully achieved, reflecting the project’s effectiveness in delivering on its core objectives despite time constraints and operational challenges. While 2 out of the 7 outcome indicators were not achieved, all indicators improved substantially from baseline to endline. At the output level, nearly all output indicator targets (11 out of 13 indicators-85%) were fully achieved. While the shortfall does not significantly undermine the overall success of the project, it highlights the need for adaptive strategies to address gaps and the need to incorporate risk mitigation measures to safeguard against delays and ensure full achievement of all indicators

Household-level community-based respondents were asked whether interventions targeting refugees enabled women to exercise their rights and be empowered. Two-thirds (65%, n=276) answered in the affirmative to the statement, and of these, 68% (n=188) among refugees and 62% (n=88) among host community members. The perception was almost similar across sex categories, with 65% (n=199) among females and 68% (n=77) among males. This perception was confirmed by positive achievements under each outcome as discussed in detail below.

Under outcome 1 (Ensuring that Uganda’s Humanitarian and Refugee response planning, frameworks, and Programming are gender-inclusive and responsive), the project fully achieved 3 out of 4 indicators. Annex 7 presents the complete indicator table showing performance versus baseline and targets.
Key finding 7 (linked to evaluation question 6): The project achieved planned outputs and outcomes with an Improvement in gender responsiveness within humanitarian response frameworks and improved access to gender-responsive services and institutional integration of gender.

The End-of-Project-Evaluation survey findings established that the percentage of refugee women in target districts who think that the refugee response effectively addresses concerns of women’s rights and women’s empowerment increased from 29% at baseline to 68% at endline in 2025, exceeding the 45% target and representing a 150% achievement of that target, as shown in Annex 7. This improvement suggests that interventions have significantly enhanced women’s awareness, confidence, and engagement in humanitarian processes. The increase also indicates a growing perception among refugee women that their rights and empowerment concerns are being effectively addressed within the response framework.

The number of individuals accessing UN Women-supported services reached 69,618, surpassing the cumulative four-year target of 56,310 by 24%. Women and girls accounted for the majority (51,607) of beneficiaries, underscoring a strong focus on women's empowerment. This achievement underscores the programme’s efforts to expand access to services that strengthen resilience and promote gender equality among both refugee and host communities.
 
The project achieved a score of 4 on the Inter-Agency Standing Committee (IASC) Gender and Age Marker,[footnoteRef:18] up from a baseline score of 1. This represents a 133% achievement against the target score of 3. The result indicates that gender considerations have been systematically integrated across humanitarian planning and implementation processes.  [18:  The GAM gives a score from 0 to 4, where:
0 = No gender or age analysis (gender-blind)
1 = Limited consideration of gender and age
2 = Gender-sensitive (some analysis and actions)
3 = Good gender and age integration
4 = Gender-transformative programming (actively advancing gender equality)] 


The indicator (number of women and girls reached in the protection sector) achieved 116% of the End of Project Evaluation target, reaching 1,039,434 women and girls, compared to the target of 897,582.[footnoteRef:19] The results, though below the target, indicate a consistent effort to prioritise women and girls in protection interventions within refugee settlements. The results, though below the target, indicate a consistent effort to prioritise women and girls in protection interventions within refugee settlements. [19:  LEAP II Annual Reports (Yr  II & III)] 


The programme has greatly contributed towards positive mindset change among communities, as pointed out by the WLO respondent in the quote below.
“Mindset change has been achieved among Yumbe District women since those, especially under the project activities, used to tell their husbands that UN Women was better than their husbands. This has now changed through training and sensitisation and encouraging them to jointly work with their husbands and develop their families together,” reported one WLO KII respondent.Key finding 8 (linked to key evaluation question 6): The project increased the percentage of target refugee women holding at least one role in the RWC structures from 16% to 55%, achieving 157% of the end-of-project target. 


Under Outcome 2 (Increased access to leadership and protection for refugee and host women and social norm change to allow for gender equality within the refugee and host communities The project interventions contributed to increased access to leadership and protection for refugee and host women, as well as to social norm change. At the district/settlement level, the percentage of target refugee women who held at least one role increased from 16% to 55%, achieving 157% of the end-of-project target.[footnoteRef:20] At the district/settlement level, Adjumani achieved 55%, Yumbe 47%, Kyaka II 34% and Rhino 34%.[footnoteRef:21] Women increasingly assumed roles in committees such as RWCs, food distribution, health teams, and water management, signaling shifts in gender dynamics. This complemented the work of other agencies, such as UNHCR and UNDP. [20:  LEAP II Yr III Annual Report & RRFF LEAP II UGCO 10 05 2023]  [21:  LEAP II Year III Annual Report] 


The end of project evaluation household survey established that less than a third of women, 24% (n=12), reported being involved in any leadership role in the community, 21% refugees (n=9),
and 37% host community (n=3), which was an improvement from 16% at baseline (2022). More than half of the refugee women who reported being involved in any leadership role in the community were engaged in community mobilisation (56%) and community facilitation (33%). In comparison, refugees were involved as translators (11%). All host community women who reported being involved in any leadership role were engaged in community mobilisation (100%).

The refugees who reported not being in any form of leadership cited the following as hindering factors: The perception that women do not have the right to be in leadership (53%), lack of knowledge in leadership (31%), culture and religious beliefs that do not allow women to participate in leadership (22%) and having no education/qualifications as a requirement for leadership (10%) as presented in Figure 6. The perception has shifted from baseline, when the most common reason was having no required education level (40%), implying that the EFA program has raised women’s educational status. Only 16% mentioned that women had no level of education needed at the end of the project evaluation. About 49% of women across all settlements and host communities had attended leadership and public speaking training at endline (2025), a great improvement from 18% at baseline (2022).

[bookmark: _Toc217048785]Figure 6: Factors Hindering Participation in Leadership   
According to KIIs, there was increased contestation of women on various leadership committees, but given it was the first time, communities are slowly gaining trust in women leaders. The representation of women in leadership and decision-making processes at both settlement and host community levels. Women were able to hold leadership positions, such as those on the Refugee Welfare Council (RWC) and Local Council (LC), previously dominated by men, illustrating a tangible shift in gender dynamics and social norms. The capacity-building initiatives, including leadership and mentorship training, enhanced women’s confidence, negotiation skills, and awareness of their rights. The inclusion of youth, the elderly, men, and persons with disabilities further reflects the project’s commitment to intersectional gender equality. KIIs highlighted that gender-sensitive planning and programme implementation were integral to humanitarian response efforts, thereby increasing the visibility of women’s voices in community governance.Key finding 9 (linked to evaluation question 6): The proportion of supported refugee women who earn at least UGX 90,000 monthly or 3,000/- per day from their labour/services increased from 9.6% to 69.5%, representing a 232% achievement of the set target. 


Under Outcome 3 (Positive coping mechanisms and sustainable economic activities are promoted for refugee and host community women and girls), the evaluation findings show notable progress in promoting positive coping mechanisms and sustainable economic activities among refugee and host community women and girls. The proportion of supported refugee women who earn at least UGX 90,000 monthly or 3,000/- per day from their labour/services increased from 9.6% to 69.5%,[footnoteRef:22] representing a 232% achievement of the set target. Oxfam figures are based on data from targeted refugee women. The overachievement was attributed to project interventions, including vocational skills training, participation in Village Savings and Loan Associations (VSLAs), and small-business start-up support, which helped women enhance their income-generating capacity.  [22:  Oxfam Year III Annual Assessment Report] 


At the refugee community level, the proportion of refugee women earning at least UGX 90,000 monthly was 29% according to the End of the Project survey, a figure well below the supported women's income levels, reflecting the broader community's prevailing income levels. This implies that most refugees who did not directly benefit still earn UGX 90,000 per month, underscoring the need to scale up the project.Key finding 10 (linked to evaluation question 6): The Coping Strategy Index for female-headed households improved from 3 (severe) at baseline to 2 (medium), a 50% achievement of the targeted reduction. 


The Coping Strategy Index implies improvement in the coping mechanisms. While this indicates that households have strengthened their coping mechanisms, reliance on short-term strategies to deal with shocks remains prevalent. The project was also implemented during the period of WFP food rationing and US government funding cuts, and the LEAP II project for forex loss, hence necessitating interventions to strengthen the self-reliance and resilience of refugees. Qualitative findings from KIIs and FGDs indicate a gradual shift from negative coping practices, such as reducing meal frequency or selling household assets, to more positive ones, including joining VSLAs and engaging in petty trade. According to KIIs, the project contributed to the promotion of positive coping mechanisms and sustainable economic activities. Women actively engaged in crop diversification, climate-smart agriculture, and group-based saving schemes such as VSLAs, thereby reducing dependency on humanitarian aid and increasing household self-reliance. 
“Businesses are booming in the settlements, which also benefits locals by providing markets for their products. People are now increasingly able to meet their basic needs,” said one central government KII respondent.
Key finding 11 (linked to evaluation question 6): About two-thirds (65%, n=274) of the total household survey respondents reported experiencing food insufficiency in their households. This was a great improvement from 80% (n=493) at baseline. Reporting of food insufficiency was higher among females (70%, n=214) than among males (53%, n=60), and among refugees (76%, n=213) than among host community members (42%, n=61). 


Respondents to the household survey were asked if, in the past 7 days, they had experienced food insufficiency for themselves or in their households. About two-thirds (65%, n=274) of the total household survey respondents reported experiencing food insufficiency in their households. This was a great improvement from 80% (n=493) at baseline, implying that many community members have adopted food production or IGAs, enabling them to buy food. Reporting of food insufficiency was higher among females (70%, n=214) than among males (53%, n=60), and higher among refugees (76%, n=213) than among host community members (42%, n=61). 

Almost half of respondents (48% total,  47% refugees and 61% host community) reported that after they experienced food insufficiency, they would borrow food from a friend or relative, purchase food on credit, use part of their savings to buy food, gather wild food, hunt, or harvest immature crops, or consume seed stock held for next season to survive. This indicates that the coping mechanism remained like that at baseline (2022), which was 50%. 

The household survey also explored whether, during the past 30 days, any member of their household in the general community had engaged in any of the following behaviours to cope with a lack of food. Over half of the refugees (56%) reported that they spent their savings to cope with a lack of food, 45% reduced non-food expenses such as health (including drugs), 41% had borrowed money from a formal lender/bank/VSLAs, 30% had sold household assets /goods (radio, furniture, land animals, bicycle) while 27% had reported withdrawing children from school. Reduced household incomes and food shortages resulted in reduced livelihoods for refugees and lower school attendance among children. This implies that funds for savings and investment have been diverted to meet basic needs, particularly food.


[bookmark: _Hlk216341616]Additionally, UN Women contributed to enhanced participation of refugees and host communities in the digital economy by linking VLSA groups to Stanbic and Centenary banks and providing them with phones and digitalisation training. This complemented the work of other agencies, such as the UNHCR self-reliance and resilience project, AVSI self-reliance and resilience project, the Private Sector Foundation and UNCDF digital economy support.

Oxfam employed the Farmer Field School approach, a group-based, hands-on learning method that empowers farmers to analyse and solve problems independently, thereby fostering improved agricultural practices, livelihoods, and community development. The Farmer Field School approach encouraged peer learning and knowledge sharing among farmers. Women were trained in CSA, including tree growing.

The majority of refugees (83%, n=209) reported that there were women's empowerment centres in their villages/zones, and 72% (n=148) had visited them for services, a great increase from 25% (women's empowerment centres in their villages/zones) and 41% had visited them for services at baseline (2022). Slightly more than two-thirds (67%) of refugees reported accessing life skills training services from the women's empowerment centres. Other services reported to have been accessed include counselling (61%), case management (27%), entrepreneurship training (25%), social business skilling (26%), advocacy support (6%), access to agro inputs (2%), finance 2%) and support for cash for work (1%). Although the LEAP II project had not yet constructed the centres, increased awareness of the existing centres created by the project increased access to the centres supported by other interventions, including those supported by the Japanese government, UNFPA, UN Women, and Care International. 


[bookmark: _Toc221099071]4.3.1 Unintended Outcomes 
Evaluation question 7: What unexpected outcomes (positive/negative) have been achieved?[bookmark: _Hlk212136092]Key finding 12: Women’s increased participation sometimes triggered gender pushback among some men, leaving some feeling disempowered, which led to tensions within households and communities.


Data from the KIIs and FGDs indicates that, although the LEAP II project effectively advanced women’s empowerment, leadership, and participation, it also generated a set of unintended social tensions, particularly within households and community structures, which were rooted in perceptions of imbalance in programme targeting and benefit distribution. While women were the primary beneficiaries, consistent with the programme’s gender‑transformative objectives, only a limited number of men participated in activities such as SASA, English for Adults (EFA), VSLA, and Climate Smart Agriculture (CSA). Respondents consistently linked this design feature to emerging resistance among some men, who perceived the programme as exclusionary. This suggests that the project’s targeting strategy, though appropriate for achieving women‑centred outcomes, did not sufficiently anticipate or mitigate the potential for backlash linked to shifts in gender norms. In Terego District, some community members expressing suspicion about women’s participation, especially in male dominated trades like driving skills as a threat to traditional gender roles. These reactions reveal the limitations of implementing gender‑transformative programming in contexts where gender norms remain strongly entrenched. The evaluation therefore highlights the need for more deliberate engagement strategies targeting both men and women, particularly for interventions where joint participation enhances household‑level benefits (e.g., economic empowerment and adult literacy).
[bookmark: _Toc221099072]4.3.2 Factors that Influenced the Achievement of Results

Evaluation Question 8:  What were the main project enabling and hindering factors to achieving planned outcomes? Key finding 13: Strong partnerships, community engagement, and continuous technical and capacity support facilitated the achievement of LEAP II objectives, but financial constraints, reduced project duration, and rising community needs limited full attainment of planned outcomes.


Facilitating Factors 
Strong multi‑agency coordination enhanced gender mainstreaming and strategic alignment: UN Women’s engagement in key coordination structures, including settlement‑level working groups (WGs), the Protection Working Group, and inter‑agency technical platforms, enabled systematic gender mainstreaming across the refugee response. These forums provided strategic entry points for advocating the needs of women and girls and aligning LEAP II’s interventions with broader humanitarian efforts. Memoranda of Understanding (MoUs) with UNHCR, WFP, OPM, and other agencies further facilitated coherent planning, shared learning, and harmonised implementation, ensuring LEAP II complemented existing initiatives while addressing gender‑specific gaps.

National-level coordination activities: At national level, UN Women’s participation in coordination mechanisms ensured vertical alignment between district‑level programming and sector‑wide humanitarian frameworks. This contributed to consistent application of gender standards and improved responsiveness to the differentiated needs of women and girls.

GiHA and GAM capacity building improved gender‑responsive action across sectors: Training in Gender in Humanitarian Action (GiHA) and the Gender and Age Marker (GAM) for UN agencies, CSOs, women’s organisations, and district local governments enhanced institutional capacity for integrating gender considerations into planning, implementation, and reporting. This contributed to more gender‑responsive outcomes across the refugee response.
Strong community engagement enhanced participation and ownership of project interventions. Community engagement approaches, especially SASA methodology, empowered community activists and leaders to challenge harmful gender norms that perpetuate GBV. This strengthened community ownership and supported behavioural shifts essential for sustaining gender‑transformative change.
Institutional support from OPM and UNHCR improved coordination and technical quality: OPM and UNHCR played a critical role in programme oversight, chairing working groups, monitoring field activities, and providing continuous technical guidance on protection and GBV. Their involvement ensured interventions were contextually appropriate and aligned with national and humanitarian standards.
District‑level technical support strengthened agricultural and organisational capacity: District Production Departments provided specialised expertise that improved the quality of on‑farm training and promoted climate‑smart agricultural practices. Ongoing capacity building from UN Women and partners enhanced the skills of district staff and local organisations. Regular joint monitoring and coordination meetings enabled timely identification of challenges and collective problem‑solving.
Continuous partner presence and funding stability sustained momentum: Despite funding constraints, partner field teams remained active through January 2025, ensuring uninterrupted community engagement and service delivery. Availability of UN Women funding for key interventions helped maintain programme continuity and momentum.

Constraining Factors Key finding 14 (linked to evaluation question 7):  Main constraints included the foreign exchange loss reduced the project budget, forcing early closure of some activities, particularly digitalisation and alternative fuel initiatives by Oxfam and WPDI, resulting in some planned interventions remaining unimplemented; delayed project start-up, partly due to the development of a new strategic note in 2022, and the increasing influx of creating an ever-growing demand for services.


[bookmark: _Hlk213745224]A substantial foreign exchange loss impacted on the project budget and timelines for some interventions.  A significant foreign exchange loss affected the project budget, leading to premature closure of some interventions by some implementing partners. For example, Oxfam and WPDI were compelled to revise their activities and conclude implementation six months earlier than the initially planned end date of December 2025, while RLP concluded by September 2025. The forex exchange loss affected some activities, particularly those implemented by Oxfam, such as alternative fuel source initiatives, digitalisation of savings and the linking of savings to financial institutions, such as banks, which had been planned for mature groups that had saved for at least 1 year, which partly contributed to the late start of the digitisation interventions and the closing down of the UN Women Adjumani Office, although field staff were maintained.  This necessitates the follow-on projects picking up some of those interventions.

Delayed project start-up: Delays in project start-up, partly due to the development of a new strategic note in 2022, limited early momentum. Additionally, the transition from Heifer to a new implementing partner disrupted progress towards results.

Increasing influx of refugees: The continuing influx of refugees into the settlements created an ever-growing demand for services, stretching available resources. Concurrently, rising land rental costs and food rationing intensified community vulnerabilities, complicating implementation.

[bookmark: _Toc221099073]4.4 Efficiency
Under efficiency, the evaluation assessed how UN Women’s management structures, financial and risk management systems, and overall operational mechanisms supported efficient project implementation. It also examined the timeliness and appropriateness of outputs, the cost-effectiveness of delivery strategies, and the equitable distribution of benefits among target groups.

Evaluation Question 9: How effectively did UN Women’s management structure—including financial and risk management—support efficient project implementation and address delays through corrective actions?
	[bookmark: _Hlk217303370]Key finding 15:  To a reasonable extent, the UN Women’s management and risk systems supported implementation elaborate with comprehensive policies and procedures for approving and accessing funds, as well as accounting for remitted funds, which averted the risk of funds mismanagement. However, some IP KIIs and WLOs blamed the stringent procedures for contributing to delays in the release of funds. Additionally, a significant foreign exchange loss of USD 958,515.32 during the four-year implementation period cause a financial risk to the project and affected program completion, forcing some implementing partners to close six months early and leaving certain activities incomplete. The project ought to have in place financial risk mitigation strategies to safeguard against currency fluctuations and ensure full delivery of planned outputs.

[bookmark: _Hlk217303205]According to KIIs, the UN Women’s management structure under the LEAP II project was largely effective in facilitating smooth implementation and coordination among partners.  UN Women has very elaborate and comprehensive policies and procedures for approving and accessing funds, as well as accounting for remitted funds, which all IPs had to adhere to ensure compliance and thus averted the risk of funds mismanagement. Financial releases were generally prompt, enabling partners to carry out planned activities efficiently. Respondents reported that inputs such as seedlings and termite-control chemicals were delivered on time, demonstrating sound financial and logistical management. Regular monitoring, supervision visits, and coordination meetings ensured that project partners remained accountable and that progress was continuously reviewed. The direct IP engagement of UN Women with implementing partners further strengthened transparency.
[bookmark: _Hlk217303276]
However, the stringent procedures were blamed by some IP KIIs and WLOs for contributing to delays in the release of funds. Additionally, a significant foreign exchange loss of USD 958,515.32 during the four-year implementation period posed a financial risk to the project. It affected program completion, forcing some implementing partners to close six months early and leaving certain activities incomplete. The project ought to have in place financial risk mitigation strategies to safeguard against currency fluctuations and ensure full delivery of planned outputs.

Evaluation question 10: To what extent were planned outputs delivered on time and within budget, and were they appropriate to the resources used?
[bookmark: _Hlk217309262]Key finding 16: The project demonstrated strong operational efficiency, delivering 85% of planned output targets (11 out of 13) on time and within budget. However, a significant foreign exchange loss of USD 958,515.32 during the four-year implementation period adversely affected program completion, forcing some implementing partners to close six months early and leaving certain activities incomplete. The project ought to have in place financial risk mitigation strategies to safeguard against currency fluctuations and ensure full delivery of planned outputs.



[bookmark: _Hlk212131466]Quantitative findings from the annual reports and qualitative findings from KIIs indicate that most planned outputs were delivered on time and within budget and were generally appropriate for the resources used. Beneficiaries received interventions such as agricultural inputs, leadership training, cash grants, and driving lessons at the right time, particularly during the planting season, thereby enhancing the relevance and utility of the support provided. The quality of output was consistently monitored to ensure that activities met beneficiary needs and expectations. KIIs reported that resources were used efficiently, with no reported waste, and that implementation leveraged existing assets to best effect, for example, using one vehicle to reach multiple beneficiaries. Key capacity-building activities, including leadership and technical training for women, were completed on schedule and within planned timelines and budgets, with participants receiving certificates on schedule. 

According to KIIs and FGD respondents, the established local accountability and oversight systems include close collaboration with LGs and technical oversight from the District Community Development and Production Departments enhanced local ownership and are likely to be sustainable. Community monitoring committees and women’s groups, such as VSLAs and SASA groups, were used to track progress, provide feedback, and promote transparency. Regular coordination meetings between implementing partners, UN agencies, and government departments ensured joint planning, review, and accountability for results.  The SASA approach to joint decision-making is likely to continue to be practised at the family level. The VSLA groups are self-sustaining because members will continue to meet monthly to contribute savings and share dividends, with a capacity strong enough to support their continued engagement. 

Management and Financial Efficiency
KIIs presented mixed views regarding UN Women’s management structure and its influence on project implementation. On one hand, respondents noted that the organisation maintained strong internal coordination mechanisms. Joint monitoring visits—bringing together finance, M&E, and programme teams—were particularly highlighted for enhancing oversight, reducing risks of mismanagement, and strengthening accountability. In addition, timely approval of partner onboarding documents and capacity‑building support in financial reporting contributed to improved compliance, better-quality documentation, and more consistent reporting from implementing partners.

UN Women also introduced corrective and preventive measures to strengthen project governance. These included fraud‑prevention training and the adoption of adaptive risk‑management approaches through the Accelerated Systems for Effective Action (ASEA) initiative. According to KIIs, these measures enhanced partners’ capacity to manage resources efficiently and enabled swift corrective action when implementation challenges emerged.

Despite these strengths, the project experienced notable implementation delays. Several KIIs attributed delays to stringent internal approval processes within UN Women, which affected the timing of fund disbursements. However, partners also contributed to delays through late submission of required financial and programmatic documentation, as well as poor‑quality reports that required revisions before disbursement could proceed. Additional delays were reported in relation to procurement for construction activities, which required external clearance beyond the Country Office and thus extended approval timelines.

Timeliness and Appropriateness of Outputs
According to the national-level KIIs, project delivery timelines were affected by delays in fund disbursement, particularly in the first year of implementation and the forex exchange losses, as per the quotes below.  The project budget was 5,764,381 USD (48,000,000 NOK), at an exchange rate of 8.326 USD, and was funded by the Government of Norway. UN Women has received all the project funds (48,000,000 NOK), totalling 4,805,865.68 USD. This means there has been a forex loss of 958,515.32 USD over the four-year program. 

Productive Efficiency
Qualitative findings from KIIs indicated that several cost-saving measures were adopted to enhance productive efficiency. The project optimised human and physical resources by redeploying staff, cutting short some contracts, and sharing assets such as vehicles rather than hiring them externally. The project reduced costs associated with implementing some activities while maintaining results. Regarding human resources, some contracts were shortened, including Oxfam's.  Activity targets were adjusted where necessary. The project leveraged strategic locations, partners within settlements, and existing equipment, such as vehicles, to avoid additional hiring or resource costs. Cost-effectiveness was also achieved by building previous interventions, for example, situating demonstration gardens near existing water sources.

However, according to the LEAP II Year 3 Annual Report, foreign exchange losses reduced the funds available for programming, leading to budget constraints that affected the implementation of some interventions. The decrease in available resources limited the scope and scale of interventions. The project had to adapt to these financial constraints to ensure continued progress, and, as a result, the achievement of all planned activities was affected by reduced funding due to forex instability. This experience underscored the need for flexible financial planning and timely budget revisions to respond to market volatility and to incorporate risk buffers in future.

Allocative Efficiency
Resource allocation was largely aligned with beneficiary needs and priorities. Lessons drawn from the first phase of the LEAP project informed targeted investments in critical interventions, particularly CSA, which, while cost-intensive, addressed urgent livelihood needs. The preparation and joint approval of quarterly and annual work plans with UN Women ensured that funds were directed toward the most relevant and high-impact activities. Although resource limitations prevented full coverage, the allocations, to a greater extent, reflected sound prioritisation and responsiveness to community needs.

Distributive Efficiency
According to KIIs, the project achieved considerable inclusion across gender and vulnerability lines. Women and girls constituted the majority of beneficiaries, consistent with the project’s empowerment focus, while men were engaged through SASA initiatives to transform harmful gender norms and reduce GBV. For instance, the number of women, girls, men, and boys directly accessing UN Women-supported humanitarian and resilience-building services through the LEAP II Program was 69,618, of which 51,607 (74%) were female, and 18,011 (26%) were male..[footnoteRef:23]	 [23:  LEAP II Annual Report,  (YR3)
] 


[bookmark: _Toc221099074]4.5 Sustainability
The evaluation assessed the likelihood that the LEAP II project’s achievements in enhancing women’s leadership, economic empowerment, and social cohesion in refugee and host communities will continue beyond the project’s lifespan. The analysis draws on primary evidence from focus group discussions, key informant interviews, and direct observations made by the evaluation team. Four interrelated dimensions of sustainability are explored: financial sustainability, institutional and technical sustainability, social and community sustainability, as detailed below.

Overall sustainability 

Evaluation question 11: What evidence is there to suggest the project’s outcomes shall be sustained after the project ends?   
Key finding 17: Overall, the sustainability of the LEAP II project is likely to be fostered by community ownership, acquired skills, and institutional support. Improving agricultural productivity, group savings, women’s empowerment and leadership participation. However, resource-dependent activities such as training, EFA, start-up capital and kits remain vulnerable without continued funding and facilitation.


The evaluation finds strong prospects for sustainability, as beneficiaries continue to apply acquired skills, particularly English language skills and improved agricultural practices, suggesting the likelihood of sustained livelihood benefits beyond the project period. District officials also noted that ongoing supervision by District Agricultural Officers and refugee leadership is reinforcing compliance with good agronomic practices. These insights were triangulated with various KIIs, who confirmed that continued partnerships between farmers and private enterprises such as Mukwano and Delight are promoting access to quality inputs and markets.  

Economic empowerment through entrepreneurship is expected to persist due to skill retention and peer replication. When properly managed, start-up capital provided to beneficiaries through VSLAs, income-generating activities, or small businesses can sustain livelihoods and contribute to long-term economic empowerment. The FGDs revealed that business and entrepreneurial training are widely perceived as durable assets that continue to generate income and foster self-reliance. KIIs reinforced these findings, confirming that VSLAs remain active and are key vehicles for sustaining income-generating activities. 
“If UN Women close tomorrow, this small capital we can keep on saving on it, and if the time come to distribute this money to members, you can use part of it and save, if you save some, and for subsequent savings you can do casual works and save the money,” reported an FGD  CSA participant, Ayilo 1 Refugee Settlement,  Adjumani District.

Long-term social harmony is anticipated due to reduced idleness, greater economic engagement, and improved conflict-resolution practices. FGD participants linked productive activities to community peace.  KIIs supported this view, confirming that refugee and host leadership structures supervise peace committees and ensure the continuity of GBV prevention efforts. 


Institutional and technical sustainability
Key finding 18 (linked to evaluation question 11): Overall, Key Informant Interviews (KIIs) across the districts indicated that there is adequate institutional and technical capacity among local partner institutions, such as the LGs and trained WLOs. 

The evaluation finds that leadership, governance, and technical capacity exist at both community and local government levels to support the continued delivery of interventions. Women‑Led Organisations (WLOs) and other community structures remain functional and show early signs of self‑reliance, while district-level institutions, particularly the Production Department and Community Based Services Department (CBSD), demonstrate adequate technical capacity to sustain livelihood, protection, and gender‑focused initiatives. However, limited financial facilitation and operational resources continue to constrain the scale and consistency of this support, reducing overall effectiveness. Leadership development is expected to persist through enhanced skills, increased confidence, and generational role modelling. FGD participants noted that leadership roles adopted by both women and men are likely to continue, with more individuals anticipated to rise to leadership positions over time. KIIs further confirmed that trained women are already serving on welfare committees and community structures, where they actively address GBV and security-related issues, signalling an emerging cadre of local leaders positioned to influence community decision‑making.

Institutional sustainability was actively pursued through structured exit planning and partnership transitions, as outlined in the LEAP II Exit Strategy, including handover of responsibilities to WLOs and integration within existing government systems. However, the late initiation of transition processes (from April 2025) limited opportunities for consolidation, reducing the potential for fully embedded sustainability at the time of project closure.
The evaluation finds that foreign exchange losses significantly affected implementation efficiency and sustainability, leading to the early closure of selected components, particularly those implemented by Oxfam and WPDI. While phased implementation and partner substitution helped maintain service continuity, reliance on volunteer‑based structures and persistent financial constraints pose ongoing risks to the depth, durability, and long‑term effectiveness of results.

Financial SustainabilityKey finding 19 (linked to evaluation question 11): Financially dependent activities, such as training, provision of inputs and start-up capital, field support supervision, are at greater risk of discontinuation once external support ends. 


The evaluation finds that the sustainability of selected interventions remains vulnerable due to continued dependence on external resources and coordination. Activities such as market linkage facilitation, adult education, transport‑intensive mediation, and partner‑led monitoring require financial inputs that communities and local institutions cannot currently absorb. While public extension services and government oversight structures provide a supportive framework, resource constraints and reliance on volunteer‑based systems pose risks to the long‑term depth and consistency of results.

Social and community sustainability Key finding 20 (linked to evaluation question 11): Local communities have largely embraced the LEAP II project interventions, demonstrating strong potential for sustained social and community-level impact, particularly those linked to agriculture, livelihoods, and women’s empowerment. However, KIIs pointed out that negative social norms still prevail, so more work is needed.


[bookmark: _Hlk214443524]Local communities have largely embraced the LEAP II project interventions, demonstrating strong potential for sustained social and community-level impact. Both KIIs and FGDs highlighted that communities actively own and participate in project activities, particularly those linked to agriculture, livelihoods, and women’s empowerment. “We have embraced the project because it has reached the grassroots, and the skills we have gained, such as conflict mediation and knowing our rights, will allow us to continue even without external support,” reported an FGD participant, Yumbe District.

According to FGD findings, women's groups established under the project transitioned into self-sustaining enterprises. For example, groups involved in agricultural production and agribusiness will continue to operate beyond project support, selling cassava cuttings and vegetables throughout the seasons. The introduction of irrigation kits has enabled year-round cultivation, reducing households' vulnerability to erratic rainfall. In addition, block gardens improved household food security and nutrition, while simultaneously serving as income-generating ventures.

However, KIIs were quick to add that negative social norms still prevail, particularly in SSD communities, and that it will require more work over more years to realise sustainable results, as stated in the quote below.
“Negative social norms still prevail, hence so much more work is needed. The increasing number of refugees exacerbates this, so new arrivals keep coming who need to be reached, lamented the government KII representative.

[bookmark: _Toc221099075]4.6 Human Rights and Gender Equality
Under this section, the evaluation assessed the extent to which the LEAP II project integrated principles of gender equality, human rights, and development effectiveness, and how it influenced power relations among groups within the target communities. It examined whether project interventions promoted participation and empowerment, ensured inclusion and non-discrimination (especially of women, youth, and persons with disabilities), and strengthened accountability and equality at household, community, and institutional levels. It also explored how increased economic and leadership opportunities have shifted traditional gender norms and decision-making dynamics, leading to greater equity and collaboration among community members.

Evaluation question 12: How did the project integrate gender equality, human rights and development effectiveness and gender principles: Participation/empowerment; Inclusion/non-discrimination; National accountability / Equality? Key finding 21: The project promoted gender equality and inclusion, empowering women and marginalised groups, such as PWD to participate in decision-making and transforming traditional power dynamics toward more equitable and collaborative relationships.


The LEAP II project effectively integrated gender equality, human rights, and development effectiveness principles throughout its design and implementation. 

Gender equality
While women were the primary target group, the project ensured inclusivity by engaging men, youth, and persons with disabilities (PWDs). This approach enhanced community ownership and reduced gender pushback among some men towards women’s empowerment initiatives. 
“From the onset, LEAP II placed gender equality at the centre. While women were the focus, the project deliberately involved men, youth, and persons with disabilities to promote shared responsibility and inclusiveness,” reported one KII respondent, Yumbe District.

“Being a woman with disability, I once felt excluded in meetings because I could not read or record properly. The project changed this; I can now keep business records and plan my sales better,” reported one PWD participant in an FGD, Omugo Refugee Settlement, in Terego District.

The project operationalised gender equality through participation and empowerment and transforming Norms through Male Engagement.  The project hence contributed to measurable shifts in power dynamics at the individual, community, institutional, and structural levels, particularly by addressing the gendered nature of power and access in humanitarian settings.

Though the GAL approach, men and women shared the vision for developing their families and it reinforced harmonious coexistence and shared goals. 

Human rights
In line with human rights and equality principles, LEAP II applied a non-discriminatory selection process that included marginalised groups such as PWDs and people living with HIV (PLHIV). 
“The project ensured that even people with disabilities and the youth were part of the training. That inclusiveness gave everyone a sense of belonging,” Confirmed one District-level KII respondent.

“ The project integrated women’s empowerment within human rights settings, which was a good practice, remarked one national-level KII respondent.

This was echoed by the national level KIIs, partner KIIs and LEAP II Annual reports which pointed out that the project demonstrated good practice in integrating women’s empowerment within human rights frameworks. Its inclusivity approach reflects government priorities under the national gender policy.”

Household survey respondents were asked how safe women and girls felt walking alone in their communities. Less than half of the respondents (46% of refugees and 44% of host community) reported that it was very safe, as presented in Figure 7. This implies that the feeling of safety is not universal, leaving females vulnerable, and not fully enjoying the freedom rights within communities.
Figure 7: Safety of women and girls

The perception that women and girls are very safe in the community is higher among males (53%, n=60%) than among females (42%, n=131. This implies that more females than males feel unsafe walking alone in communities.

Individual development effectiveness 
The project supported women to grow their skills, mindset, and performance in a focused and sustainable way. Moreover, training sessions on leadership, public speaking, and decision-making provided women with practical skills and the confidence to participate in community governance. 
 “Before LEAP II, women here rarely spoke in public meetings. Now, many confidently participate and even contest for community leadership positions,” Reported a one settlement Commandant. 

“The project also promoted joint household planning and decision-making, reflecting progress toward more equitable gender relations,” as remarked one RWC 3 KII respondent, Nyumazi Settlement, Adjumani District.  

The LEAP II Year 3 Annual Report states that community barazas conducted by WLOs facilitated active dialogue and engagement on critical issues, resulting in the identification of key barriers to gender equality and social justice. A total of 456 community members (320 women, 136 men, and 20 PWDs) attended these forums, where they discussed issues such as unregulated discos contributing to teenage pregnancies and early marriages, excessive alcoholism leading to GBV, and abuse of women and girls. These barazas agreed on in actionable commitments from police, protection partners, including the OPM, to address and mitigate causes of raised issues. 

Evaluation question 13: To what extent is the project changing the dynamics of power in relationships between different groups? Key finding 22: The LEAP II integrated gender equality and human rights through an intersectional and gender-transformative approach, aligned with the IASC on Gender in Humanitarian Action (GiHA) principles and UN Women’s humanitarian commitments. 


The project operationalised gender equality through the following pathways:

· Participation and Empowerment: LEAP II advanced women’s leadership and voice by engaging women as facilitators, peer educators, and community advocates across refugee and host communities. The project went beyond participation to challenge harmful norms by promoting women’s and girls’ access to skills training in non-traditional sectors such as carpentry, bricklaying, and mechanics through its SCE interventions. These efforts directly addressed structural barriers to economic empowerment and social mobility. The KIIs reported that women shifted from being aid recipients to active agents of change.

· Inclusion and Non-Discrimination: The project prioritised marginalised and underserved groups, including adolescent mothers, women with disabilities, and GBV survivors. LEAP II partnered with and built the institutional and financial capacity of local WLOs to meaningfully participate in service delivery, advocacy, and accountability structures and feminist leadership at the community level. 

· National Accountability and Equality: The project supported the localisation agenda by aligning with Uganda’s NDP III and the RRP. Facilitated the training of humanitarian actors on the IASC Gender in Humanitarian Action Handbook, fostering shared standards on gender-responsive programming and protection and contributed towards strengthening institutional gender mainstreaming, in partnership with other UN agencies such as UNHCR and UNDP.  

· Strengthening Women’s Collective Power and Movement Building: The project supported local WLOs not only as service providers but as key actors in advocacy and accountability, thus redistributing decision-making power to grassroots women’s networks.

· Transforming Norms through Male Engagement: LEAP II implemented male engagement strategies that targeted men and boys as allies in promoting gender equality. Through community dialogues and peer-led sessions, men were encouraged to reflect on harmful social norms and redefine masculinities rooted in care, equity, and accountability.

The LEAP II project largely contributed to transforming traditional power dynamics within households, communities, and local leadership structures. The project’s empowerment and leadership initiatives have enabled women, youth, and persons with disabilities to exercise greater voice, participate more actively, and exert greater influence in community affairs.  As one participant noted:
“Through UN Women we are learning a lot of things by your hand work artisan (making table clothes) you make money like UGX 500,000-600,000-700,000 you can take home when there's need like children's clothes you can buy for them your husband will be surprised and happy when you tell him the source he will also support you with what he has next time, “reported by Business Skilling participant, Ayilo 1 Settlement, Adjumani District.

“It has changed the mindsets of the African men because they now see that their women can actually be economically independent and leaders in the communities,” reported the district-level KII respondent, Yumbe District.

Empowerment was also evident in women's increased voice and confidence in social and cultural spaces. Several respondents, both at the national and district levels, emphasised that women now actively contribute to resolving clan or community issues, a domain previously dominated by men.
 “Women now have voices, and they can negotiate clan issues, unlike before when they were left out,” noted a female leader, RWC3 from Adjumani District. 

[bookmark: _Toc221099076]5.0 CONCLUSIONS AND LESSONS LEARNED

[bookmark: _Toc221099077]5.1 Conclusions 

The conclusions are presented and structured according to the OECD/DAC criteria of relevance, coherence, effectiveness, impact, sustainability, and human rights and gender equality, based on the analysis of findings and lessons learned.

Conclusion 1 - based on findings #: 1, 2, 3 & 4: Relevance
Overall, the project was found to be highly relevant across national, district, and settlement levels, effectively addressing both the immediate livelihood needs and long-term empowerment priorities of refugee and host community women through interventions in EFA, vocational skills training, financial inclusion, and leadership development, while also ensuring inclusivity for marginalised groups such as PWDs and host community women. However, its predominantly women-focused design resulted in limited engagement of men and boys, contributing to pockets of resistance that risk undermining gender-transformative outcomes. The experience with Heifer International further highlighted gaps in partner selection, particularly the need for organisations with strong humanitarian experience and contextual understanding of refugee settings. These findings carry strategic implications for UN Women, highlighting the necessity of more gender-transformative approaches, strengthening due diligence and capacity assessments for implementing partners, and enhancing humanitarian–development–peace coherence. To address these, UN Women should institutionalise structured and context-specific male-engagement strategies, revise partner assessment tools to prioritise humanitarian expertise and adaptive capacity and reinforce adaptive management through regular context analysis and deliberate feedback loops with both women and men.
Conclusion 2 - based on findings # 5: Coherence
The LEAP Phase II demonstrated strong internal and external coherence by complementing UN Women’s work on women’s livelihoods, literacy, protection, and leadership, while aligning effectively with key humanitarian and development actors such as OPM, UNHCR, DRC, CARE, and local governments. This coordination minimised duplication strengthened linkages with national and district systems, and reinforced UN Women’s positioning as a key gender actor within Uganda’s refugee response framework. The strategic implications point to the need for UN Women to deepen humanitarian–development–peace coherence, institutionalise structured collaboration with settlement‑level actors, and expand integrated programming models. This calls for among others, strengthening inter-agency coordination and institutionalising systems for continuous context analysis to ensure programming remains adaptive, relevant, and harmonised with national and district structures.
Conclusion 3 - based on findings # 6, 7, 8, 9, 10,11, 12, 13 &14: Effectiveness
The project successfully achieved most of its outcome and output targets.  The project fully achieved 5 of the 7 (71%) outcome indicator targets, which was a commendable performance across the 3 of 4 years. Although the project did not fully achieve 2 out of the 7 outcome indicators, all indicators improved substantially from baseline to endline. This implies that the project interventions contributed to achieving its objectives. At the output level, nearly all output indicator targets (11 out of 13 targets, 85%) were fully achieved, contributing to the achievement of results.  The respondents attested that the project activities directly contributed to the outputs and outcomes. For instance, women’s economic empowerment, directly linked to skilling and start-up kits, increased women’s participation in leadership, thereby enhancing agency and decision-making, access to GBV and protection services, and second-chance education, thereby enhancing confidence and involvement in the economy and leadership. The realisation of results was largely due to a model that holistically supports an individual with not only protection skills but also livelihoods, EFA, and leadership skills, as well as legal support, start-up kits, and the like. Thus, future programming ought to comprehensively and holistically support a woman in realising her positive transformation across all spheres of life. 

However, KII and FGD respondents reported that the unexpected result was that women’s increased participation sometimes triggered some gender pushback among some men who expressed feelings of disempowerment, leading to tensions within households and communities and, hence, calling for more interventions that foster teamwork in managing resources and decision-making to promote peaceful co-existence in homes. This implies that inclusion of more men in economic empowerment interventions is likely to reduce the perception of being left behind. It is important to note that the project was implemented amid contextual issues that negatively affected results, including WFP food rationing, US government funding cuts, and the LEAP II project to address forex losses.

Conclusion 4- based on findings # 15 & 16: Efficiency
The project demonstrated adaptive management and cost efficiency through joint monitoring, staff redeployment, and shared logistics, which reduced operational costs and enabled resources to be directed toward high-impact interventions such as EFA, business skilling, start-up kits, VSLA and CSA. Leveraging local government and OPM structures strengthened oversight and minimised overlaps among partners. However, delays in fund disbursement caused by multiple approval layers and late, poor-quality partner reports affected implementation timeliness, compounded by a delayed start-up linked to the development of the 2022 Strategic Note. The transition from Heifer to Oxfam further disrupted progress, underscoring the need for context-sensitive partner selection. Foreign exchange losses also curtailed activities, scaling back components like digitalisation and leading to closure of the Adjumani office, leaving some community expectations unmet. This necessitates UN Women to streamline internal approval processes, strengthen partner reporting and accountability mechanisms, and integrate risk mitigation measures for financial volatility. Embedding contingency planning to protect core activities from currency-related shocks should be considered in future programming.
Conclusion 5 - based on findings # 17, 18, 19 & 20: Sustainability
Most of the project’s outcomes are likely to persist beyond closure through sustained knowledge transfer, community ownership, and behavioural change, with agricultural and climate-smart practices, VSLA operations, and women’s leadership capacities expected to remain intact. This underscores the need for more self-sustaining, market-driven interventions and stronger linkages to private-sector value chains to enhance agribusiness opportunities, given that most refugee livelihoods are agro-based. While local institutions and implementing partners possess adequate governance and technical capacity, their ability to sustain field-level engagement remains limited without external facilitation. The institutionalisation of women’s leadership structures, peace committees, and savings groups provides a strong foundation for community-driven continuity; however, activities requiring recurrent funding—such as input provision, supervision, and market linkage facilitation—are unlikely to continue without support. Strategic implications for UN Women include the need to deepen private-sector partnerships, strengthen systems for graduation and self-reliance, and enhance sustainability planning from project inception. This may include integrating market-based value chain models, designing clear exit and transition strategies with local institutions, embedding sustainability benchmarks in workplans, and leveraging UN Women’s convening role to align long-term interventions with district and settlement development plans.
Conclusion 6 - based on findings # 21 & 22: Human Rights and Gender Equality
The project contributed significantly to upholding human rights and gender equality principles by promoting inclusivity, participation, and non-discrimination within refugee settlements and host communities. It helped transform social norms and power relations at household and community levels by strengthening women’s voice, agency, and representation in governance structures. While the project effectively engaged women, youth, and PWDs, the limited involvement of men created some resistance, particularly in communities where men felt excluded, with over 80% of group membership being women. Although this aligns with the principle of prioritising marginalised women, it underscores the importance of engaging men as strategic allies in advancing gender equality. It also highlights the critical need to scale up interventions that foster peaceful management of changing gender roles to sustain harmony within families and enhance shared decision‑making. Strategic implications for UN Women include strengthening gender‑transformative approaches that intentionally involve men and boys, addressing community perceptions, and building broader social acceptance for women’s empowerment. Strategic actions include institutionalising male‑engagement strategies across programmes, integrating community‑based dialogue platforms to manage shifting power dynamics, expanding norm‑change interventions such as SASA! and equipping both men and women with skills to navigate evolving gender roles and jointly utilise resources for improved family wellbeing.
[bookmark: _Toc221099078]5.2 Lessons Learnt

Relevance
Lesson 1: Integrated and context‑responsive interventions are more relevant to refugee and host community women’s needs. The evaluation shows that interventions combining livelihoods, literacy (EFA/SCE), leadership development, and protection were well aligned to the evolving needs of women in refugee‑hosting settings, particularly in the context of reduced food rations and rising economic insecurity. Addressing both immediate coping needs and longer‑term empowerment increased the relevance of project support to lived realities of beneficiaries. 
Lesson 2: Partner relevance depends on contextual and humanitarian experience, not only sectoral expertise. The experience with Heifer demonstrated that organisations with strong development credentials but limited refugee‑settlement experience may struggle to deliver effectively in humanitarian contexts. Early identification and replacement of less context‑fit partners improved programme relevance. 
Coherence
Lesson 3: Strong alignment with government and inter‑agency coordination mechanisms enhances programme coherence. Embedding interventions within the Refugee Response Plan, district structures, and OPM‑led coordination mechanisms ensured alignment with national frameworks and reduced duplication. Participation in sector working groups strengthened coherence with other UN agencies and partners. 
Lesson 4: Geographic consolidation of partners improves internal coherence and service complementarity. Locating partners implementing protection, livelihoods, literacy, and leadership activities within the same settlements enabled holistic support to the same beneficiaries and strengthened internal programme coherence. 
Effectiveness
Lesson 5: Holistic support packages are more effective than stand‑alone interventions
Women who accessed combined support, namely skills training, EFA/SCE, start‑up capital, VSLAs, and leadership mentoring, experienced higher income gains, improved coping strategies, and increased participation in leadership structures than those reached through single interventions. 
Lesson 6: Gender‑transformative approaches must actively engage men to prevent backlash
Despite strong gains for women, limited male inclusion in some activities contributed to resistance and household‑level tension. Where SASA and GALS approaches were applied, communities reported improved joint decision‑making and reduced pushback. 
Efficiency
 Lesson 7: Strong financial and management systems safeguard accountability but can affect timeliness
UN Women’s robust financial controls prevented mismanagement but combined with multi‑layer approval processes, contributed to delays for some partners. Streamlining procedures, especially for WLOs, would improve efficiency without compromising accountability. 
Lesson 8: Foreign exchange volatility poses a significant efficiency risk in multi‑year humanitarian programmes
The substantial forex loss reduced available programme resources, forced early partner exits, and limited implementation depth. This highlights the need for financial risk buffers and adaptive budgeting mechanisms at design stage. 
Sustainability
Lesson 9: Social norm change and women’s leadership require long‑term engagement
Although progress in women’s leadership and norm change was evident, entrenched cultural norms, particularly in high‑influx settlements, persisted, indicating that sustainable transformation requires multi‑year programming. 
Gender Equality and Human Rights
Lesson 10: Women’s collective action strengthens accountability and rights realisation
Supporting women‑led organisations as implementing and advocacy actors—rather than only beneficiaries—enhanced women’s voice, accountability, and engagement in community decision‑making and protection mechanisms.

[bookmark: _Toc221099079]5.3 Promising Practices and Innovations of Work 
The following were cited by KIIs and FGD respondents as promising practices supported by the LEAP Project
1) The Farmer Field School approach in the humanitarian setting encouraged peer learning and knowledge sharing among farmers, as reported by Oxfam.
2) The development nexus programming model enhanced household resilience through start-up capital support, while close engagement with settlement leaders and communities ensured that interventions addressed real local needs. 
3) Inter-agency coordination at district and settlement levels contributed to comprehensive service delivery and minimised duplication of services. 
4) Targeted and contextualised capacity-building sessions by UN Women to IPs and IPs to WLOs enhanced partners’ technical and institutional capacity to deliver services. 

Innovations of Work Supported by the LEAP Project
Implementing local solutions, such as applying goat fat to protect seedlings from stray animals. Instead of relying on expensive fencing, chemicals, or other external inputs, farmers creatively used a locally available resource (goat fat mixed with herbs and ash to work as a natural pesticide/repellent and to treat wounds in livestock) to protect their crops. This practice demonstrates context-specific problem-solving, resourcefulness, and adaptation.

The project introduced a smartphone-enabled digital solution in some places to strengthen savings group operations, for example, in Lujia Village, Yumbe District. One smartphone equipped with a specialised mobile application (ENSIBUUKO) was provided to the savings group, enabling them to digitise record-keeping, improve financial tracking, enhance transparency, and facilitate real-time data capture. This simple innovation reduced errors in manual entries and strengthened the group’s capacity to access, manage, and monitor its savings and loan activities more efficiently. With this app, members can access their loan information on basic feature phones, and it is built to work offline, synchronising later when connected. 


[bookmark: _Toc221099080]6.0 RECOMMENDATIONS
The recommendations were derived from consultations with key stakeholders at national, district and community levels, as well as analysis of findings, conclusions and lessons learnt, and developed in coordination with the programme team during the validation meeting.

	[bookmark: _Hlk215745047]OECD/DAC Criterion
	Key Issues 
	Related Findings and Conclusions
	Recommendations
	Responsible Actors 
	Priority / Level 
	Time
frame

	Relevance
	The ongoing high influx of refugees, coupled with shrinking humanitarian funding, necessitates more comprehensive programming, collaboration, and partnerships.  
	Finding #: 14
Conclusions #: 1&2
	Rec 1: Promote Joint UN Programming to pursue integrated interventions with UNHCR, WFP, UNFPA, and other agencies, particularly in GBV prevention, livelihoods, and improvements in Sexual and Reproductive Health and Rights (SRHR). Joint approaches help pool resources and ensure gender is central across sectors. 

-Develop a Regional Programme on Displacement to address gendered impacts of displacement across East and Central Africa.  A UN Women flagship initiative can drive alignment across cross-border policy and protection.
	UN Agencies (UN Women, UN System, UNACs Structures)
	High



Strategic  
	Medium to long term

	Relevance
	Although Heifer was selected through formal UN Women procurement and partnership processes, implementation deviations were identified during routine monitoring, and corrective actions were taken to address the issues. 
The transition from Heifer to a new implementing partner disrupted progress towards results.
	Finding #: 1, 14 & 16  
Conclusions #: 4
	Rec 2:  Conduct continuous capacity strengthening of partners and sub-partners and close monitoring to confirm their credibility and capacity to ensure that they deliver the scope of work.
	UN Women 
	High  





Operational 
	Medium/long term

	Effectiveness
	
	


The continued influx of refugees into the country strained available project resources, limiting coverage and participation. The WFP's reduced food rations worsened this.
	Finding #: 14
Conclusions #: 1&2
	Rec 3: Integrate LEAP interventions into the broader refugee response plans and District Development Plans to leverage pooled resources to reach more beneficiaries.

Rec 4: Scale up the project to all settlements and focus on self-sustaining, private-sector-driven interventions, such as Savings and Credit Cooperatives (SACCOs), agro-input and financial institutions and value chain linkages, to boost agricultural productivity, entrepreneurship and market linkages.
 
[bookmark: _Hlk215750764]-Scale up EFA, SCE and non-traditional livelihoods to reach more adolescent mothers and out-of-school girls. Train communities in non-traditional sectors like carpentry, bricklaying, and mechanics to dismantle occupational gender stereotypes. This enables transformative shifts in economic opportunity and self-reliance.
	Government Actors (MGLSD, District Local Governments)
UN Women

Humanitarian Partners 





 
	Priority: Medium









Level: Operational 



 
	Medium




Long term








Long term


	
	When start-up kits are not provided to trainees, they are less likely to improve their economic status, as many return home unable to utilise the skills they have acquired.
	Findings #: 17 & 19
Conclusion #: 4
	[bookmark: _Hlk217343553]Rec 5: Provide start-up kits/capital to trained people as a catalytic investment to enable them to utilise acquired skills, and prioritise the most vulnerable women such as PWDs. Provide alternative support mechanisms such as links to other IPs or programmes providing grants or low-interest loans.
	UN Women and partners
	Priority: Medium


Level: Operational 


	Medium 

	
	Women’s increased participation in economic empowerment and leadership sometimes triggers gender pushback among some men, leading to tensions within households and communities.


	Findings #: 12 & 21
Conclusion #: 3 & 6
	Rec 6: Scale up LEAP II's gender-transformative approaches to challenge harmful gender norms, with strong components such as SASA and the Gender Action Learning System (GALS), as behaviour change takes time.

Scale up male engagement and engagement of cultural, religious, and community leaders as allies to foster a supportive environment, reduce gender pushback among some men, and promote shared decision-making without undermining male roles, ensuring sustainable gender equality outcomes.
	UN Women 
	Priority: Medium







Level: Operational 
	Long term


	Efficiency
	Delays in fund disbursement and the abrupt closure of some partners due to forex losses, constrained the implementation of activities and timely delivery.
Delays in partner onboarding, especially for Women-Led Organisations (WLOs), of 3-6 months affected some activities. Delay in submission of quality reports by IPs, hence delaying approval processes. 
	Finding #: 16 
Conclusion #: 4 
	Rec 7: Reduce bureaucratic procedures that delay fund disbursement and ensure timely report submission and accountability by implementing partners (IPs).

Key Actions 
- Fast-Track partner onboarding for more timely and localised responses in dynamic crisis settings. Agile partner engagement is essential for emergency relevance and impact.

	UN Women 




UN Women 






	Priority: High



Level: Operational 








	Immediate 







	
	[bookmark: _Hlk214461833]Due to the foreign exchange loss, some components implemented by Oxfam and Whitaker were not completed because their activities stopped six months before the project period closed. This resulted in some staff contracts being terminated, hence weakening field supervision and follow-up.
	Finding #: 16 
Conclusion #: 4 
	Rec 8: Adopt flexible financial planning and timely budget revisions to respond to market volatility and to incorporate risk buffers in future.

-Maintain a core technical team through phased or staggered contracts and ensure continuity of key staff during funding transitions.
	UN Women CO 



	Priority: High



Level: Operational 






	Short – Medium term  

	Sustainability
	Although UN Women collaborated with some partners to develop structured exit plans in response to the budget shortfall, such as handing over responsibilities to women-led local organisations and integrating activities into existing government structures, such as extension offices, District Production Officers, District Community Development Officers (DCDOs), the OPM, and UNHCR, to support continuity and sustainability.
	Findings #: 17 18, 19 & 20 
Conclusion #: 5
	Rec 9 Support system strengthening for MGLSD and LGs to deliver social services. Strengthen the localisation agenda and advocate for multi-year institutional and financial support to Women Lead Organisations (WLOs).  

-Strengthen public-private partnerships (PPPs) for sustainability, driving innovation and co-financing long-term solutions in refugee settings. Ensure all partnerships align with gender equality principles and uphold humanitarian standards.


-Strengthen the involvement of the DLGs and refugee leaders to enhance sustainability, since they remain in communities.
	UN Women 

Partners





 
	Priority: Medium

Level: Operational 






	Medium/long term




Medium/long term





Medium/long term


	Human Rights and Gender Equality
	The project primarily engaged women, youth, and PWDs in empowerment activities. However, some men reportedly felt less engaged in activities such as CSA and EFA, leading to gender pushback among them.
	Findings #: 21 & 22 
Conclusion #: 6
	Rec 10: Strengthen male inclusion and involvement of cultural and religious leaders in women's empowerment programs to increase support.

	UN Women CO and partners, OPM, UNHCR and Local governments.

	Priority: Medium

Level: Operational 

	Medium/long term



*Strategic (corporate/regional level)
**Operational (country/project level)


[bookmark: _Toc221099081]Annex 1: The Terms of Reference


[bookmark: _Toc221099082]Annex 2: Evaluation Matrix
	Criterion
	Key Evaluation Questions
	Indicators 
	Data Sources
	Methods / Tools

	Relevance and Coherence

	To what extent was the project design, including interventions and partners, appropriate to address the identified needs of beneficiaries?
	Percentage of beneficiaries reporting that project interventions addressed their priority needs
	Key project documents, annual reports, government policy documents, UN Women country strategy, partner documents, beneficiaries, partners, GoU, LGs, refugee settlement leadership
	Document review, KIIs, FGDs

	
	How well was the design and partner selection aligned with UN Women’s comparative advantage?
	
	Key project documents, annual reports, government policy documents, UN Women country strategy, partner documents, partners, GoU, LGs, and refugee settlement leadership.
	Document review, KIIs

	
	How relevant was the choice of partners to refugee women and marginalised groups in operational areas?
	The appropriateness of partners to meet the needs and priorities of refugee women and marginalised groups, as evidenced by beneficiary feedback and project activity reports.
	Key project documents, annual reports, government policy documents, UN Women country strategy, partner documents, beneficiaries, partners, GoU, LGs, refugee settlement leadership
	Document review, KIIs, FGDs 

	
	How well did the project design consider lessons from previous LEAP evaluations/reviews?
	Extent to which lessons and recommendations from previous LEAP evaluations were incorporated into the current project design, as evidenced by comparative document analysis and stakeholder validation.
	Key project documents, annual reports, 
	Comparative document analysis

	Effectiveness

	To what extent did the project achieve planned outputs and contribute to outcomes?
	Percentage of planned outputs fully delivered and the degree to which these outputs contributed to intended outcomes.
	Annual reports, partner documents, progress reports, baseline report, M&E framework, results framework, monitoring reports, beneficiaries, partners, GoU & LG officials, refugee settlement leadership
	Document review, KIIs, FGDs

	
	What unexpected (positive/negative) outcomes occurred?
	Number and nature of unplanned positive and negative outcomes.
	Annual reports,  progress reports, baseline reports, M&E framework, results framework, monitoring reports, beneficiaries, partners, GoU, LGs, refugee settlement leadership
	Document review, KIIs, FGDs

	
	What were the enabling and hindering factors to achieving planned outcomes?
	Nature of enabling and hindering factors identified by beneficiaries, partners, and stakeholders
	Annual reports, partner documents, progress reports, baseline report, monitoring reports, beneficiaries, partners, GoU, LGs, refugee settlement leadership
	Document review, KIIs, FGDs

	
	To what extent did partners have the necessary skills, knowledge, and capacities?
	Attendance of required skills, knowledge, and capacities to implement project activities.
	Training reports, annual reports, baseline report, M&E framework, results framework, monitoring reports, beneficiaries, partners, GoU, LGs, refugee settlement leadership
	Document review, KIIs, FGDs

	
	What local accountability and oversight systems have been established to support the continuation of activities?
	Accountability and oversight systems have been established to support the continuation of activities
	Annual reports, GoU, LGs, refugee settlement leadership
	Document review, KIIs, FGDs

	Sustainability
	To what extent will the benefits of the intervention continue, or are likely to continue?

Which aspects are likely to continue, and which ones are not?   
	Project activities or benefits likely to be sustained post-intervention



	Exit/sustainability strategy, annual reports, partners, GoU, LGs, refugee settlement leadership
	Document review, KIIs, FGDs

	Efficiency

	How effectively did UN Women’s management and risk systems support implementation?
	The extent to which UN Women’s management and risk systems facilitated timely and effective project implementation.
	Financial reports, management, work plans, and meeting minutes
	Document review, KIIs, 

	
	To what extent are outputs delivered on time and within budget, relative to resources?
	Percentage of project outputs delivered on schedule and within the approved budget, as documented in financial reports, work plans, and monitoring records, and validated by stakeholder feedback.
	Financial reports, Annual reports, management, work plans, and meeting minutes
	Document review, KIIs

	Human Rights and Gender Equality
	To what extent is the project changing the dynamics of power among groups?
	Evidence of shifts in decision-making power, influence, or access to resources among different groups (e.g., women, marginalised groups, refugees).  
	Annual reports, partner documents, progress reports, baseline report, M&E framework, results framework, monitoring reports, beneficiaries, partners, GoU, LGs, refugee settlement leadership.
	Document review, KIIs, FGDs

	
	How did the project integrate HR & GE principles (participation, inclusion, accountability, transparency)?
	Extent to which project activities incorporated human rights and gender equality principles - ensuring participation, inclusion, accountability, and transparency
	Key project documents, annual reports, partner documents, progress reports, baseline report, M&E framework, results framework, monitoring reports, beneficiaries, partners, GoU, LGs, refugee settlement leadership.
	Document review, KIIs, FGDs



[bookmark: _Toc221099083]Annex 3: List of Interviewees
	No
	Name
	Title
	Organization

	Programme Staff

	1. 
	 Caroline Exile Apio 

	Programme Analyst in Gender in Humanitarian Action

	UN WOMEN

	2. 
	Moses Ongom Odur 

	Programme Analyst for Women, Peace and Security Humanitarian Response and LEAP II Implementation
	

	3. 
	Yusrah Nagujja 
	Project Manager/ Humanitarian Specialist
	

	Implementing Partners

	4. 
	Obed Mugisha
	Programme Coordinator
	Coalition for Action on 1325-COACT

	5. 
	Charles Opiyo, Robert, Joyce, and
Chris
	Charles - Manager of Programs, Resilient Livelihoods Programs
Joyce-Finance Officer
Robert-Technical Coordinator
Chris-M&E officer
	OXFAM

	6. 
	Stella Kulia
	Project Coordinator
	Whitaker Peace and Development Initiative

	7.  
	Dr. Pius Ojara
	Director
	Refugee Law Project

	8. 
	Susan Alupo 
	Programs Director
	Refugee Law Project

	9. 
	Margret Kobusinge 
	Project Assistant 
	Oxfam-Kyegegwa

	Ministries, Departments and Agencies

	10. 
	Dr. Angella Nakafeero

	Commissioner for Gender and Women Affairs
	MGLSD

	11. 
	Suzanne Walisa
	Senior Engagement Officer
	CRRF Secretariat, OPM

	District level 

	12. 
	Agnes Birungi
	CDO
	Kyegegwa

	13. 
	 Albert Alumgbi
	Camp Commandant
	Adjumani-Ayilo

	14. 
	Gonza Justine
	Assistant Community Services Officer (for Refugees Settlement Commandant)
	Terego

	15. 
	Ronald Onzima
	CDO
	Terego

	16. 
	Mark Nyanzunyi 
	FPP-UN Women/ District Production Officer
	Adjumani

	17. 
	Joseline Draleru 
	Community Service Officer-OPM
	Adjumani

	18. 
	Patrick Ntale 
	District Production Officer
	Kyegegwa

	19. 
	Rodgers Akankwasa 
	Assistant Production Officer
	Yumbe

	20. 
	Rashid Kawawa
	District Production Officer
	Yumbe

	21. 
	Kiira Jamal
	Senior Gender Officer 
	Yumbe

	Settlement level

	22. 
	Daniel Malik
	RWC 3 – Chairperson
	Terego

	23. 
	Joyce Maka 
	RWC 3 – General Secretary Women's Affairs
	Yumbe

	24. 
	Elizabeth Akuol Leek
	RWC 3 – Vice Chairperson-
	Adjumani

	
	Women Lead Organisations
	
	

	25. 
	Jackilne Ewudopia
	YUGNET – Executive Director
	Yumbe

	26. 
	Angel Musiime
	Kyegegwa District Women Mediators Network - Project Officer 
	Kyegegwa 



[bookmark: _Toc221099084]Annex 4: List of Sites Visited 

	District
	Settlement

	1. Adjumani
	Ayilo
Nyumazi

	2. Kyegegwa
	Kyaka II 


	3. Terego
	Omugo 


	4. Yumbe 
	Bidibidi 














[bookmark: _Toc221099085]Annex 5: Data Collection Instruments

Tool 1: Household Survey Questionnaire



Tool 2: Key Informant Interview Guide



Tool 3: Focus Group Discussion Guide



Tool 4: Observation Checklist



[bookmark: _Toc221099086]Annex 6: List of Documentary Evidence
1. CARE. (2021). Gender equality and women’s empowerment in humanitarian response. CARE International.
2. https://data.unhcr.org/en/country/uga
3. International Rescue Committee (IRC) (2023). Uganda gender equality and refugee response review. IRC.
4. Oxfam (2022). Voices of refugee women in Uganda: Participation, leadership and protection. Oxfam Uganda
5. Oxfam (2024). Oxfam Year III Annual Assessment Report.
6. Project Management Institute (2017). A Guide to the Project Management Body of Knowledge (o® Guide). 
7. Republic of Uganda (2006). The Refugee Act, 2006. Kampala: Government of Uganda.
8. Republic of Uganda (2010). The Refugee Regulations, 2010. Kampala: Government of Uganda.
9. Save the Children (2022). Adolescent girls in crisis: Voices from refugee settlements in Uganda. Save the Children International.
10. Uganda Bureau of Statistics (UBOS) & ICF. (2022). Uganda Demographic and Health Survey (2022). Kampala, Uganda, and Rockville, Maryland, USA: UBOS and ICF.
11. Uganda Bureau of Statistics (UBOS), (2017). National Population and Housing Census 2014: Area Specific Profile Series – Refugee Hosting Districts. Kampala: UBOS.
12. Uganda Bureau of Statistics (UBOS), (2020). Gender Issues Report 2020: A statistical perspective on gender equality in Uganda. Kampala: UBOS.
13. Uganda Bureau of Statistics (UBOS), (2021). Uganda National Household Survey 2019/2020. Kampala: UBOS.
14. Uganda Comprehensive Refugee Response Portal, July 2025, link
15. UN Women Annual Report (2021-2022)
16. UN Women Annual Report (2022-2023)
17. UN Women Annual Report (2023-2024)
18. UN Women (2023). Women’s economic empowerment in humanitarian settings: Lessons from Uganda. UN Women Uganda.
19. UNFPA (2023). Sexual and reproductive health services for refugees in Uganda: Situation report. UNFPA Uganda.
20. UNHCR & Office of the Prime Minister (OPM), (2023). Uganda Refugee Response Plan 2023–2025. Kampala: UNHCR/OPM.
21. UNHCR. (2024). Uganda refugee response monitoring report. UNHCR Uganda.
22. United Nations High Commissioner for Refugees (UNHCR). (2017). Comprehensive Refugee Response
23. World Bank (2022). Informing the refugee policy response in Uganda. Washington, DC: World Bank.


[bookmark: _Toc221099087]Annex 7: Indicator Tracking Table
	Indicator 
	Baseline
	End of Project Target
	End of Project Achievement
	Source 
	% Achievement of the End of  Project Target

	Overall Program Goal: Refugee and host women and girls affected by crisis lead, participate in, and benefit from humanitarian response and recovery

	1a: % of refugee women in target districts who think that the refugee response effectively addresses concerns of women’s rights and women’s empowerment
	28.50%
	30 %
	67.6
	End of Project Evaluation
	226%

	Indicator 1b: Number of women, girls, men and boys directly accessing UN Women-supported humanitarian and resilience-building services through the LEAP II Program.
	0
	Cumulative for 4 years: 56,310 (40,610 women and girls and 15,700 men and boys)
	69,618 (51607 women and girls, 18,011 men and boys)
	LEAP II Annual Reports (YR1, YR2, YR3)
	124%

	Outcome 1: Ensuring that Uganda’s Humanitarian and Refugee response planning, frameworks and programming are gender inclusive and responsive

	Indicator 1c: The Refugee Response Plan Score on the Inter Agency Standing Committee Gender and Age Marker
	1
	3
	4
	Yr 3 LEAP II Annual Report
	133%

	Indicator 1d: Number of women and girls as direct beneficiaries reached in coordinated refugee responses within the Protection Sector within the targeted districts 
	157,582
	897,582
	1,039,434
	Annual reports (II&III)
	116%

	Output 1.1. Strengthened capacity of key actors (OPM, CRRF, CSOs, local women organisations, UN agencies) in humanitarian action to plan and implement gender responsive programmes in all phases of emergency preparedness, relief, and recovery  

	Indicator 1.1.a: No. of Humanitarian Actors reporting increased capacities to ensure humanitarian response planning, framework and programming are gender-responsive and transformative
	0
	120
	63
	YR 3 Annual Report
	53%

	Indicator 1.2 a: Number of women’s organizations with increased capacities to deliver and/or monitor the quality of services, resources and goods for women in humanitarian and 
development settings 
	2
	6
	5
	YR 3 Annual Report
	83%

	Output 2.2:  Refugee women and women in host communities have increased capacities and skills to participate in and lead settlement management and local decision-making processes

	Indicator 2.2.a: Number of women who have gained literacy and numeracy skills training with UN Women support 
	2,000
	30
	5,263

	YR 3 Annual Report
	263%

	Indicator 2.2b: 
Number of gender issues identified, initiated or followed up by the target refugee women leaders
	6
	22
	6
	YR 3 Annual Report
	27%

	Outcome 2: Increased access to leadership and protection for refugee and host women and social norm change to allow for gender equality within the refugee and host communities

	Indicator 2.a: % of target refugee women who have at least one role in the various refugee community structures or mechanisms 
	15.70%

56% Adjumani
46 Yumbe
20% Kyaka II 
23% Rhino 
(RRFF Final LEAP II UGCO)
	35% (RWCs)




	Overall (55%)

55% Adjumani 
47% Yumbe
34 % Kyaka II 
34% Rhino 
(LEAP II Yr 3 Annual Report)
	RRFF Final LEAP II UGCO and LEAP II Yr 3 Annual Report


	Year 4 = 157%

Adjumani = 157%
Yumbe = 137%
Kyaka II = 97%
Rhino  = 97%

	Outcome 3: Positive coping mechanisms and sustainable economic activities are promoted for refugee and host community women and girls

	Indicator 3. a: % of target refugee women who make an income of at least UGX 90,000 monthly or 3,000/- per day from their labour/services
	9.6%
	50%
	69.5.0%
	Oxfam Yr III Annual Report 
	139%

	Output 3.1:     More marginalized women and young women benefit from increased employment, livelihood, and entrepreneurial opportunities as a result of SCE programs 

	Indicator 3.1a: Number of women accessing information, 
goods, resources and/or services through UN-Women-supported multi-purpose women's centers in humanitarian settings 
	62
	6,000

	0
	YR 3 Annual Report
	0%
The centres were not yet constructed

	Indicator 3.1.b: Number of SCE graduates  employed
	0
	400
	405
	YR 3 Annual Report
	101%

	Output 3.2:  Refugee and host community women have increased access to sustainable non-agricultural livelihood opportunities

	Indicator 3.2.a: Number of operational women-owned enterprises in the refugee and host community women because of UN Women support 
	30
	100
	96
	YR 3 Annual Report
	96%

	Indicator 3.2.b:  # of women refugees who have accessed at least 3 cash for work opportunities over the last 12 months
	5
	1,000
	1,000
	YR 3 Annual Report
	100%

	Indicator 3.b: Average Coping Strategy Index (CSI) Score for the target Female Headed households

	
	3
	1
	2
	RRFF LEAP II UGCO 10 05 2023
	50%

	Indicator 3.3.a: Number of women trained and applying CSA technology by type.
	104
	1,400
	1,044
	YR 3 Annual Report
	75%

	Indicator 3.3b:  Number of locally designed and inclusive gender-responsive preparedness
and early warning systems 
	1
	4
	4
	YR 3 Annual Report
	100%







[bookmark: _Toc221099088]Annex 8: Other: Details of Methodology 

[bookmark: _Toc209087609]Task Execution Process
[bookmark: _Toc341966385][bookmark: _Toc389482837][bookmark: _Toc448340649]
[bookmark: _Toc209087610] Pre-field Consultations
[bookmark: _Toc383684980][bookmark: _Toc355692803][bookmark: _Toc356640974][bookmark: _Toc357954833]This endline evaluation commenced with consultations between the consultants and the relevant staff of UN Women. The focus of the consultations was on the feasibility of the proposed methodology (sampling strategy, data collection techniques, and survey participants) and any other issue deemed necessary for the collection of necessary data as specified under the different survey components. Comments from the client regarding the evaluation design have been discussed and incorporated accordingly.

[bookmark: _Toc448340650][bookmark: _Toc209087611]Field Work Preparation 
Before the start of the field work, the consultant will made extensive preparations aimed at ensuring that all the stakeholders involved, that is, the client staff, field survey teams, community mobilisers, and key consultant personnel, fully understand their responsibilities, roles, and objectives on this assignment.   

During field preparation, the consultant:
· Held meetings with the client
· Reviewed all relevant literature relating to the project
· Recruited Research Assistants and Supervisors.
· Programed tools on tablets
· Developed orientation training materials and conduct training of researchers with the support of the client
· Secured introduction letters from UN Women and deliver them to intended recipients
· Specified duties and responsibilities of the evaluation research team 
· Provided the evaluation research team with relevant fieldwork tools.
· Procured relevant logistical and transport services
· Finalised the work plan and field itinerary with location, dates, and contact information. 
· Established a WhatsApp group for coordinating the survey

Following the receipt of introductory letters from UN Women, the team leadership contacted the focal persons in the different districts/ settlements about the purpose and timing of the exercise. Upon arrival in the districts, the teams will make courtesy calls at the district offices of the Chief Administrative Officers (CAOs), sharing copies of introductory letters, explaining the purpose of the exercise, and signing the visitors’ books as evidence of these courtesy calls.  
[bookmark: _Toc341966386][bookmark: _Toc389482838][bookmark: _Toc448340651][bookmark: _Toc209087612]
[bookmark: _Toc388117051][bookmark: _Toc389482839] Designing and Pre-Testing of Data Collection Tools 
The following types of tools were used:
a) KII guide
b) FGD guide
c) Survey questionnaire
d) Observation checklist

Following the client’s review of the Inception Report, the consulting team revised the draft data collection tools. The tools were pre-tested before the actual data collection exercise. 

[bookmark: _Toc341966387][bookmark: _Toc389482840][bookmark: _Toc448340652][bookmark: _Toc209087613]Field Staff Recruitment and Training 
The consultant recruited research assistants (RAs) based on their previous research experience and the ability to communicate in the main local language and the languages used in the refugee settlements. A total of 14 RAs and  4 supervisors were recruited, one assigned to each refugee settlement. The consultants played a big role in ensuring supervision of the data collection exercise. RAs were trained in data collection techniques and mastery of the data collection tools before the field data collection exercise.

Training for the Research Team
A one-day virtual training was held, and the areas of training for the research team will include the following: 
 
Training of data collectors  
a) Overview of the project, purpose, and objectives 
b) Purpose and objectives of the assignment
c) Introduction to key concepts
d) Understanding the assessment methodology and interviewing techniques 
e) Mastering data collection tools
f) Translation of key terminologies
g) Roles, responsibilities of data collectors   
h) Quality-control procedures  
i) Training in electronic data collection technology using tablets
j) Research ethics 
k) Pre-testing the tools  


	
Humanitarian response is gender responsive


Women affected by criss lead and participate in decision making and social cohesion with increasing acess to protecion mechanims and with  support of men and boys


Women affected by crisis are more self reliant and resilient through improved access to resilient livelihood oportunities, skills development, SCE and Locally designed and inclusive gender responsive preparedness and early warning 


Sex distribution of respondents

Female	80%
58%
73%

Refugee	Host Community	Total	80	58	73	Male	 20%
42%
[VALUE]%

Refugee	Host Community	Total	20	42	27	


Age distribution of respondents

Refugees	
Less than 20	20-24	25-29	30-34	35 and above	6.83	13.31	17.989999999999998	16.91	44.970000000000006	Host	
Less than 20	20-24	25-29	30-34	35 and above	4.93	14.08	14.08	20.420000000000002	46.47	Total	
Less than 20	20-24	25-29	30-34	35 and above	6.19	13.57	16.670000000000002	18.100000000000001	45.47	Age-group


Percentage




Factors hindering women's participation in leadership

Column1	
Others	Fear of speaking in public	Lack economic support	Having no education required for leadership	Culture and religious beliefs  noting allow women to participate in leadership	Lack of knowledge in leadership	Perception that  women do not have the right to be in leadership	0.03	0.06	0.06	0.16	0.22	0.31	0.53	

Refugees	
Dont know	Very unsafe	A bit unsafe	Fairly safe	Very safe	0.05	0.08	0.16	0.25	0.46	Host Community	
Dont know	Very unsafe	A bit unsafe	Fairly safe	Very safe	0.05	0.09	0.13	0.3	0.44	
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CONSULTANT TERMS OF REFERENCE

. Contract Overview

Consultancy Title: End Term Project Evaluation Consultant - Advancing Women Leadership,
Empowerment and Resilience in Uganda’s Refugee Response (LEAP Phase Il)

Location: Home - based (With travel to Adjumani, Yumbe, Terego, and Kyegegwa)

Practice Area: Gender Equality

Type of Contract: Individual Contract

Category (Eligible applicants): External

Post Type and Level: National Consultant

Languages Required: English

Starting Date: 20 August 2025

Duration of Contract: August — October 2025

Il. Consultancy Assignment

Background/Context
UN Women, grounded in the vision of equality enshrined in the Charter of the United Nations, works for the elimination

of discrimination against women and girls; the empowerment of women; and the achievement of equality between
women and men as partners and beneficiaries of development, human rights, humanitarian action and peace and
security.

The Advancing Women’s Leadership, Empowerment, and Resilience in Uganda’s Refugee Response — LEAP Il Phase Il
project aims to directly benefit 56,310 (40,610 women and girls and 15,700 men and boys) and to indirectly benefit
1,300,000 women and men (30 percent hosts). The project outcomes include: 1) Ensuring that Uganda’s Humanitarian
and Refugee response planning, frameworks and programming are gender inclusive and responsive; 2) Increasing access
to leadership and protection for refugee and host women and social norm change to allow for gender equality within
the refugee and host communities; and 3) Promoting positive coping mechanisms and sustainable economic activities
for refugee and host community women.

The LEAP Il project, which is in its third and last year of implementation has been implemented by UN Women and its
partners including: Coalition for Action on 1325 (CoACT), Refugee Law Project (RLP), Oxfam, and Whitaker Peace and
Development Initiative.

The evaluation will assess the achievement of the project’s goal which was to ensure that refugee and host women and
girls affected by crisis lead, participate in and benefit from humanitarian response and recovery in Adjumani, Kyegegwa,
Terego and Yumbe refugee hosting districts.

The purpose of this independent end term evaluation is to assess the project’s achievements against the set objectives,
identify and document lessons learnt (including design issues, lessons and best practices that can be up-scaled or
replicated), and assess how the program contributed to gender equality and economic empowerment of refugee
women and women from host communities in Adjumani, Yumbe, Terego and Kyegegwa districts.

It is a priority for UN Women that the end line program evaluation will be gender-responsive and will actively support
the achievement of gender equality and women’s empowerment, with emphasis on UN Women key areas central to
supporting women and girls’ empowerment in humanitarian action: Leadership and participation, Protection and
safety, and Economic well-being.

The primary intended users of this evaluation are:






Relevant staff in target ministries, local government and targeted government institutions, and participating
CSOs

Target beneficiary communities/groups

Members of community leadership structures

Staff of implementing partners

Sectoral leads in the participating UN-agencies and refugee response coordination.

UN Agencies technical working groups

UNACs

Development partners

Primary intended uses of this evaluation are:

a0 oo

Information on the program’s effectiveness will be used to inform decision making for the scale up of LEAP.
Feedback, participation and accountability to affected communities.

Accountability for the development effectiveness of the LEAP program to the donors and other stakeholders.
Capacity development and mobilization of national stakeholders to advance gender equality and the
empowerment of women. Evaluation will provide evidence on areas that need strengthening in the
advancement of GEWE.

Evaluation objectives, criteria and key questions

The objectives of the evaluation are to:

1.

Assess the relevance of LEAP project interventions in addressing the needs of refugee and host community
women in alignment with gender equality and women’s empowerment;

Assess the effectiveness and efficiency of UN Women’s approach for achievement of results, as defined in the
logical framework, including the Program Theory of Change;

Analyse how the human rights approach and gender equality principles were integrated in LEAP and
humanitarian action programming in the South Sudanese response;

Identify and validate lessons learned, promising practices and innovations of work supported by LEAP Project
within the context of the aid effectiveness agenda;

Assess the added value of the LEAP strategy and related interventions to UN Women’s mandate and to the
overall humanitarian response;

Assess the inter-connectedness and sustainability of UN Women’s initiatives on increasing leadership,
protection and economic opportunities for refugee women and analyse possible weaknesses to improve next
steps for scale-up programming;

Provide actionable recommendations with respect to the strategy, and overall UN Women approach to
programming in humanitarian settings.

The evaluation will seek to answer the following key evaluation questions aligned to the UN Evaluation Group (UNEG)
evaluation criteria as well as standards based on Human Rights and Gender Equality.

Criterion Questions

Relevance and Was the project design, including the choice of interventions and selection of implementing
coherence partners appropriate to address the identified needs of beneficiaries? Did the design and partner

selection align to UN Women’s comparative advantage?

Was the choice of partners most relevant to the situation of refugee women and marginalized
groups in the program operational areas?
How well did the project design consider learning from previous evaluations / reviews of LEAP?

To what extent did the project achieve planned outputs and contribute to expected outcomes?

What unexpected outcomes (positive and negative) have been achieved?






Effectiveness
and
sustainability

What were the main project enabling and hindering factors to achieving planned outcomes and
what actions need to be taken to overcome any barriers that limit required progress?

Did the partners responsible have access to the necessary skills, knowledge and capacities needed
to deliver the program and ensure sustainability of efforts and benefits?

What local accountability and oversight systems have been established to support the continuation
of activities?

Efficiency

How effectively did UN Women’s management structure—including financial and risk
management—support efficient project implementation and address delays through corrective
actions?

To what extent were planned outputs delivered on time and within budget, and were they
appropriate to the resources used?

Human Rights
and Gender
Equality

How did the project integrate gender equality, human rights and development effectiveness
principles: Participation/empowerment; Inclusion/non-discrimination; National accountability /
transparency in its design and implementation?

To what extent is the project changing the dynamics of power in relationships between different
groups?

Reporting Arrangements:

The evaluation and quality assurance will be managed by UN Women Uganda Country Office. The consultant will report
directly to the UN Women Planning, Monitoring, Evaluation and Reporting Specialist, who will provide overall
management and supervision of this consultancy. The evaluation will be conducted in accordance with UN Women
evaluation guidelines and UNEG norms and standards. Upon completion of the evaluation, UN Women has the
responsibility to prepare a management response that addresses the findings and recommendations to ensure future
learning and inform implementation of their relevant programmes. For quality assurance, the evaluation report will be
rated against the Global Evaluation Report Assessment & Analysis System (GERAAS).

Description of Responsibilities/ Scope of Work:

The consultant will be required to undertake the following:

e Conduct an initial desk review of available documents, gather and analyse project data, conceptualize the
evaluation approach, consult internally on the approach, develop data collection tools, stakeholder mapping,
engage reference group;

e Develop the evaluation methodology and data collection tools for review by the Evaluation reference group and
incorporate changes as appropriate;

e Develop inception report that will be reviewed by the Evaluation Reference Group;

e Review existing baseline data to determine available data against which to measure progress;

e Collect primary quantitative and qualitative data from beneficiaries and selected stakeholders. This involves
travelling to the project location in Adjumani, Yumbe, Terego and Kyegegwa;

e Conduct in-depth interviews with national UN Women staff, responsible partner organizations, donor
representatives, and other stakeholders as necessary;

e Prepare the first draft of the evaluation report and submit it to the Evaluation Reference Group for comments and
possible endorsement;

e Present the evaluation findings for validation with the Evaluation Reference Group;

e Produce a final evaluation report.

Deliverable Expected completion time (due day) Payment Schedule
Data collecti

ata co e.c |.on . 25 August 2025 20%
e Submission of Inception Report




https://www.unwomen.org/sites/default/files/Headquarters/Attachments/Sections/About%20Us/Evaluation/Evaluation-GERAAS-guidance-en.pdf



Data collection workplan, methodology &
data collection tools

Draft Evaluation Report (with field data and 30 September 2025 40%
Data on LEAP project Indicators) °
Validation meeting with ERG members 15 October 2025

40%

Final Evaluation Report 28 October 2025

Consultant’s Workplace and Official Travel
This is a field-based consultancy. The consultant is expected to undertake travel to the refugee hosting districts of
Adjumani, Yumbe, Kyegegwa, and Terego for primary data collection.

IIl. Competencies

Core Values:

Respect for Diversity
Integrity
Professionalism

Core Competencies:

Awareness and Sensitivity Regarding Gender Issues
Accountability

Creative Problem Solving

Effective Communication

Inclusive Collaboration

Stakeholder Engagement

Leading by Example

Please visit this link for more information on UN Women’s Core Values and Competencies:
https://www.unwomen.org/en/about-us/employment/application-process# Values

FUNCTIONAL COMPETENCIES:

Strong analytical and evaluation design skills

Gender and humanitarian programming knowledge

Familiarity with Uganda refugee response context

Demonstrated ability to collect and analyze data from diverse stakeholder groups.
Presentation and Communication Skills

IV. Required Qualifications

Education and Certification:

Master’s degree in social sciences, Gender Studies, Development Studies, Monitoring and Evaluation, or related
field.

A project management or M&E certification would be an added advantage.

Experience:

Minimum 7 years of professional experience in project evaluations, including gender-focused and humanitarian
interventions;

Experience in outcome mapping and theory-based evaluation;
Experience conducting evaluations for UN agencies or international NGOs;




https://www.unwomen.org/en/about-us/employment/application-process#_Values



Experience evaluating infrastructure components (e.g., women centres) is desirable;
Experience in the use of a modern web-based ERP System, preferably Oracle Cloud, is desirable.

Languages:

Fluency in (written and spoken) English is required;
Working knowledge of local languages spoken in refugee settlements is an advantage;
Knowledge of any other UN official language is an asset.
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End Term Project Evaluation of the Advancing Women Leadership, Empowerment and Resilience in Uganda’s Refugee Response (LEAP) Phase II project



Introduction and Consent

[bookmark: _Hlk106618525]Good morning/afternoon/evening. My name is………………………………………………………… I work with Dr. Julian K. Bagyendera, a Consultant contracted by UN Women to conduct the End Term Project Evaluation of the Advancing Women Leadership, Empowerment and Resilience in Uganda’s Refugee Response (LEAP) Phase II project. The purpose of the purpose of this independent end term evaluation is to assess the project’s achievements against the set objectives, identify and document lessons learnt (including design issues, lessons and best practices that can be up-scaled or replicated), and assess how the program contributed to gender equality and economic empowerment of refugee women and women from host communities in Adjumani, Yumbe, Terego and Kyegegwa districts.  



The information you provide will help inform UN Women and other partners to improve the design of future related projects. Participating in this interview is voluntary; you have the liberty to decline to participate in this study. You have been selected to be interviewed in your community. I will ask you some questions and request that you answer truthfully. The interview will last for about 30 minutes. Your responses are completely confidential and will not be shared with anyone except the research team. The information you provide will be made anonymous in the records and kept confidential. It will not be reported as an individual response but instead as an aggregate, including other people’s opinions. 



Do you have any questions about the research?

May I proceed with the interview?

		Will you kindly proceed and talk to us?

		Yes 

		



		

		No (Thank the respondent, end the interview and proceed to the next respondent) 

		







		SOCIO-DEMOGRAPHIC DATA:

		

		RESPONDENT’S/HH DETAILS:

		



		District

		

		Telephone Number

		



		County /Municipality

		

		Name of Respondent 

		



		Sub-County/Division/

Town Council 

		

		

		



		Refugee Settlement 

		

		

		

		

		

		



		Parish/ Zone

		

		Household Code

		

		

		

		



		Village /Block

		

		

		







		Enumerator 

		

		Date of interview 

		

		

		

		

		

		

		

		



		Supervisor 

		

		Completion status












		SN

		QN

		Question

		Response

		SKIPS



		

		A: Respondent Demographics 

		

		

		



		100. 

		Are you the head of the household?

		1. Yes 

2. No

		If yes, skip to 102

		



		101. 

		If not the household head, who is the head? 

		Mother

Grandmother

Aunt

Other female relative

Husband 

Father

Grandfather

Uncle 

Brother 

Grandfather 

Another male relative

		1

2

3

4

5

6

7

8

9

10

11

		



		102. 

		Sex of the household head 

		Female…1

		Male……2

		



		103. 

		How old are you? (age in complete years)

		Below 15

15-19

20-24

25 – 29

30 – 34

35 – 39

40 – 44

45 – 49

50 – 54

55 – 59

60 and above 

		1

2

3

4

5

6

7

8

9

10

11

		



		104. 

		If no, what is the relationship of the household head?

		Mother

Grandmother

Aunt

Other female relative

Husband 

Father

Grandfather

Uncle 

Brother 

Grandfather 

Another male relative

		1

2

3

4

5

6

7

8

9

10

11

		



		105. 

		Nationality

		Refugee

		1

		



		106. 

		

		National 

		2

		If no, skip to 107



		107. 

		If a Refugee, what is your country of origin? 

		1. SSD, 2. DR Congo, 3. Burundi, 4. Rwanda 5. Other

		

		



		108. 

		What is your tribe?

		

		

		



		109. 

		What is your current marital Status? 

		Single……………………….…….………

		1

		













		110. 

		

		Married.....................................

		2

		



		111. 

		

		Cohabiting………......……………...…

		4

		



		112. 

		

		Divorced ………………………………...

		5

		



		113. 

		

		Separated……………………………………………...

		6

		



		114. 

		

		Widowed……………………………………….

		7

		



		115. 

		What is your HIGHEST level of education?

		Never went to school……………….…………

		1

		











		

		

		Primary 

		3

		



		

		

		Secondary…….…………………………………

		4

		



		

		

		Tertiary Institution (University, Vocational) 

		6

		



		

		

		Other (Specify) …………………………………

		7

		



		116. 

		Can you read or write in English?

		1. Yes   2. No

		

		



		

		If yes, specify

		Able to read only……………………………….

		1

		







		

		

		Able to read and write…………………………

		2

		



		

		

		Able to write, not read…………………………

		3

		



		

		If not, have you ever been trained in reading and writing in English?

		1. Yes   

2. No

		

		







		QN

		Question

		Response

		SKIPS



		B: Livelihoods 

		

		



		200. 

		What is your MAIN occupation

(Single response)

		Casual labourer………………………………..

		1



		

		

		Carpenter ………………………………………

		2



		

		

		Peasant crop farmer……………………..........

		3



		

		

		Peasant livestock farmer……………………...

		4



		

		

		Local artisan…………………………………..

		5



		

		

		Fisher man.…………………………...............

		6



		

		

		Local builder/construction worker……...........

		7



		

		

		Local artisan/craft related Workers…………..

		8



		

		

		Local security, e.g. guard/crime preventer…....

		9



		

		

		Others (specify)………………………………..

		



		201. 


		What is your MAIN source of livelihood? (Single response)

		Remittances, Pension, gratuity, donations…….

		1



		202. 

		

		Casual labour……………………………...........

		2



		203. 

		

		Informal job/employment that gives you a monthly salary………….…………….………….

		3



		204. 

		

		Subsistence farming (Crop and livestock)…..

		4



		205. 

		

		Business…………………………………

		5



		206. 

		

		Formal job/employment…………………………

		6



		207. 

		

		No source apart from rations

		7



		208. 

		

		Others (Specify)……………………………………...

		



		209. 

		Does this household, either collectively or through its members, engage in any activity to earn an income?

		1)Yes

2) No

		



		210. 

		Do you currently have any source of income?

		1)Yes

2) No

		If no, skip to 204



		211. 

		If yes, how much do you earn on average per month from your income source?

		UGX………………………………………



		



		212. 

		Every month, what are your major forms of expenditure? 

(Multiple response)

		1) Food

2) Water

3) Accommodation/rent 

4) Agricultural inputs

5) School fees

6) Clothing

7) Medical care

8) Purchase of HH items 

9) Entertainment (including alcohol) 

10) Airtime/telephone bills

11) Paying back loans/debts

12) Starting a business/reinvestment 

13) Other (specify)

		



		213. 

		Have you participated in Cash for Work activities in the last six months?





		1)Yes 

2) No 

		If no, skip to 208



		214. 

		If yes, what cash-for-work activities have you participated in?

		

		



		215. 

		Which organisation provided the cash for work opportunities? 

		



		216. 

		Do you belong to any savings group? 

		1)Yes 

2) No 

		If no, skip to 210



		217. 

		If yes, how much do you save monthly? 

		……………………………………. UGX

		



		218. 

		Have you been trained on any Climate Smart Agriculture Practices? Read out responses as examples of CSA.

		1)Yes 

2) No 



		If no, skip to 213



		219. 

		If yes, which practices have you been trained in?  

		1. Extension service

2. Crop farming 

3. Fish farming 

4. Livestock keeping 

5. Agro-forestry

6. Land management 

Other (Specify) …………………………………….

		



		220. 

		Which organisation conducted the training that you participated in? 

		

		



		221. 

		In your piece of land, what climate-smart agricultural initiatives are you engaged in? 



		1. Fruit farming, 

2. Food crops, 

3. Livestock, poultry, 

4. Woodlots/ tree planting  

5. Others specify…………………………………….

		



		D: Women Leadership and Participation (WOMEN ONLY)

		



		300. 

		As a woman, are you involved in any leadership role in your community?

		1)Yes 

2) No 

		If no, skip to 302



		301. 

		If yes, which roles are involved in? (Multiple response)

		1. Community mobilizer

		



		302. 

		

		2. Translator

		



		303. 

		

		3. Community facilitator

		



		304. 

		

		4. School boards

		



		305. 

		

		5. Village Health Water Management Committees

6. Peace Committee 

7. Refugee welfare committee (RWC) 

8. Other (Specify) …………………………………..

		



		306. 

		If not involved in leadership, what is hindering you from participating in leadership in your community?

 (Multiple response)

		1. Lack knowledge of leadership skills

2. Culture and religion don’t allow women to participate in leadership 

3. Women don’t have the right to be in leadership 

4. Lack economic support

5. I have no education needed to be in leadership

6. I fear speaking in public

7. Other (specify)  ….........................

		



		307. 

		Have you ever attended a leadership and public speaking training?  

		1)Yes

2) No

		









E Coping Strategy Index

		QN

		Question

		Response

		SKIPS



		E Coping Strategy Index

		

		



		400. 

		In the past 7 days, have you experienced food insufficiency for yourself and members in your household? 

		1)Yes

2) No

		If no, skip to 402



		401. 

		If yes, what did you do to survive?

		1. Dietary change (rely on less preferred and less expensive foods; Consume a smaller variety of food) 

2. Increase short-term HH food availability (borrow food from a friend or relative, Purchase food on credit, use part of savings to buy food, gather wild food, hunt, or harvest immature crops; Consume seed stock held for next season) 

3. Decrease the number of people (send children to eat with neighbours

4. Rationing strategies (limit portion size at mealtimes; Restrict consumption by adults for small children to eat; reduce the number of meals eaten in a day; Skip entire days without eating).

		



		402. 

		During the past 30 days, did anyone in your household have to engage in any of the following behaviours to cope with a lack of food?

		Sold household assets /goods (radio, furniture, land animals, bicycle)?

		1



		

		

		Reduced non-food expenses on health (including drugs)

		2



		

		

		Spent my savings

		3



		

		

		Borrowed money from a formal lender/bank/Village Savings and Loan Association (VSLA)

		4



		

		

		Withdraw children from school.

		5



		

		

		

Other (Specify) -------------------------

		





 [image: https://ssl.gstatic.com/ui/v1/icons/mail/images/cleardot.gif]

		QN

		Question

		Response

		SKIPS



		F Protection and Gender Awareness

		

		



		500. 

		How safe do women and girls in your community feel walking alone in this area/neighbourhood?

		1) Very safe 

2) Fairly safe 

3) A bit unsafe 

4) Very unsafe

5) Don’t know

		



		501. 

		In the last 6 months, have you heard of stories about women in this community being slapped or beaten by their male partners?

		1)Yes

2) No

		If no, skip to 503



		502. 

		If yes, how often has this happened?





		1. Once in a while

		



		

		

		2. A few times 

		



		

		

		3. Many times,

		



		503. 

		In the last 6 months, have you heard of stories about women and girls in this community being raped, defiled, or experiencing unwanted body touches?  

		1)Yes

2) No

		If no, skip to 600



		504. 

		If yes, how often has this happened?



		1. Once in a while

		



		

		

		2. A few times 

		



		

		

		3. Many times

		







FOR WOMEN AND GIRLS ONLY

		QN

		Question

		Response

		SKIPS



		G. Access: Women accessing information, goods, resources and/or services through UN Women-supported multi-purpose women’s centres in humanitarian settings

		



		600 

		Are there women's empowerment centres in your village/zone?



One-stop centres/hubs for providing a range of services, e.g. skilling, distribution of services, support to cash for work enterprises, linkage to markets and easy access to government services.

		1)Yes

2) No

		If no, skip to 603



		601 

		If yes, have you visited this centre? 

		1)Yes

2) No

		If no, skip to 603



		602 

		What services did you access?

		1. GBV prevention

2. Case management

3. Counselling

4. Life skills training

5. Advocacy support

6. Entrepreneurship training

7. Social business skilling

8. Access to Agro inputs

9. Finance services

10. Legal services

11. Support for cash for work enterprises

12. Linkage to markets 

13. Access to government services.

14. Others specify________

		



		603 

		If No, why? 

		Long distance to the Centre 

		1



		

		

		Cannot afford the cost involved in accessing the service 

		2



		

		

		I lack the skills to provide service 

		3



		

		

		Not everyone is allowed to use the services at the centre…………………………

		4



		

		

		Others (specify)……………………………………….

		







		QN

		Question

		Response



		H. Project Goal / Impact: Perception of the effectiveness of refugee response



		604 

		In your opinion, have interventions targeting refugees enabled women to exercise their rights and be empowered? 

		1)Yes

2) No





		605 

		

		



		606 

		Please give the reasons for your response

		____________________



		607 

		What are your recommendations for future related Programmes to enhance women's economic empowerment and participation in leadership?

		









End

Thank you for your time
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[bookmark: _Hlk207892969]End Term Project Evaluation Consultant - Advancing Women Leadership, Empowerment and Resilience in Uganda’s Refugee Response (LEAP Phase II) 



Introduction and Consent



Good morning/afternoon/evening. My name is……………………………………………………………. I  work with Dr. Julian Bagyendera, who was contracted by UN Women to conduct the End Term Project Evaluation Consultant - Advancing Women Leadership Empowerment and Resilience in Uganda’s Refugee Response (LEAP Phase II).  



The purpose of this end-term evaluation is to assess the project’s achievements against the set objectives, identify and document lessons learnt (including design issues, lessons, and best practices that can be up-scaled or replicated), and assess how the program contributed to gender equality and economic empowerment of refugee women and women from host communities in Adjumani, Yumbe, Terego and Kyegegwa districts.  



You have been selected for an interview due to your key role on the project. Your views on the project's performance are crucial for guiding future related projects. I will ask you some questions and request that you answer truthfully. You have the liberty to refuse to participate in the study. The interview will last for about 30 minutes. Your participation is voluntary, and you can withdraw from the interview at any time.  



Your responses will be kept completely confidential and will not be shared with anyone except the research team. Your name will not appear against any findings in the report. 



May I proceed with the interview?



YES…………… NO…………



		Preliminary Information

		



		

Date of interview:

		Day |__|__|   Month |__|__|   Year |__|__||__|__| 



		Respondent's name:  

		 



		District/Institution

		 



		Position:

		 



		Department/Section:

		 



		Interviewer's name:

		



		Start Time: 

		



		End Time:

		







General Questions

1. What has been your institution’s role and your role in the implementation of Leadership Empowerment and Resilience in Uganda’s Refugee Response (LEAP Phase II)  

















SPECIFIC THEMATIC QUESTIONS (OECD/DAC CRITERIA)



Relevance

1. To what extent did the project interventions respond to the needs of refugee and host community women in alignment with gender equality and women’s empowerment?











2. How well was the design and partner selection aligned with UN Women’s comparative advantage (gender equality and the empowerment of women)?











3. How well did the project design consider lessons from previous LEAP evaluations/reviews?











Coherence

4. To what extent did the interventions complement other interventions for UN Women and other partners?









Effectiveness of the approach

5. [bookmark: _Hlk206428711]To what extent did the project achieve its objectives of women’s leadership, Empowerment, and Resilience (self-reliance and ability to cope with economic challenges)? Probe for changes realized under each of the following objectives.



Objective 1: Ensuring that Uganda’s Humanitarian and Refugee response planning, frameworks, and programming are gender inclusive and responsive.







Objective 2: Increasing access to leadership and protection for refugee and host women and social norm change to allow for gender equality within the refugee and host communities. 









Objective 3: Promoting positive coping mechanisms and sustainable economic activities for refugee and host community women. 











1. To what extent did partners have the necessary skills, knowledge, and capacities?













2. What factors facilitated the achievement of objectives?













3. What factors constrained the achievement of objectives?















Efficiency of approach

4. How effectively did UN Women’s management structure—including financial and risk management—support efficient project implementation and address delays through corrective actions? 











5. To what extent were planned outputs delivered on time and within budget, and were they appropriate to the resources used?  







Productive Efficiency: 



6.  What efforts were made by the project to reduce costs related to activity implementation (could be related to human, financial, technology, strategies and other resources versus the results)?  





Allocative Efficiency:

7. To what extent were project resources allocated to the interventions most valued and needed by the beneficiaries?









Distributive Efficiency:

8. To what extent did the project benefits reach all targeted segments of the refugee and host communities, including marginalised groups? Probe for men and women, youth, people with disabilities, and other vulnerable groups.











Pareto Efficiency: 

9. What unintended negative consequences, if any, resulted from the empowerment of women? Did it come at a cost to other community members?











Impact 

10. What evidence is there to show that the LEAP project contributed or is likely to contribute to the achievement of its overall objective?  









Sustainability



11. What evidence is there to suggest the project’s outcomes shall be sustained after the project ends?   













Institutional and technical sustainability

12. To what extent do the local partner institutions have the capacity to sustain activities (probe for structures, governance, and leadership?









Financial Sustainability

13. What aspects of the project interventions are likely to continue without external financial support? Which ones are not likely to continue?







Social and community sustainability

14. To what extent have the local communities embraced the interventions and are likely to continue?











Lessons Learnt, Best Practices and Recommendations

15. What were the lessons learnt from what worked well and what did not work well? 









16. What best practices were identified during the implementation of LEAP Phase II?









Gender and Human Rights 

17. How did the project integrate gender equality, human rights and development effectiveness and gender principles: Participation/empowerment; Inclusion/non-discrimination; National accountability / Equality? 









18. To what extent is the project changing the dynamics of power in relationships between different groups? 	







Recommendations



19. What are the recommendations for improvements to feed back into future programming?







The End.  Thank you for your time
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  Date of interview:  Day |__|__|   Month |__|__|   Year |__|__||__|__|   
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End Term Project Evaluation in Advancing Women's Leadership, 

Empowerment and Resilience in Uganda’s Refugee Response (LEAP Phase II) 



Introduction and Consent

Good morning/afternoon/evening. My name is………………………………………………………

[bookmark: _Hlk207897826]I am a consultant working with Dr. Julian K. Bagyendera, who was contracted by UN Women to conduct the End Term Project Evaluation in Advancing Women Leadership Empowerment and Resilience in Uganda’s Refugee Response (LEAP Phase II.  



The purpose of this end-term evaluation is to assess the project’s achievements against the set objectives, identify and document lessons learnt (including design issues, lessons and best practices that can be up-scaled or replicated), and assess how the program contributed to gender equality and economic empowerment of refugee women and women from host communities in Adjumani, Yumbe, Terego and Kyegegwa districts.  

 

You have been selected to participate in an interview in your community. I will ask you some questions and request that you answer truthfully. You have the liberty to refuse to participate in the study. You may also terminate the interview at any time if you feel like it. The interview will last between 1.5 and 2 hours. Your participation is voluntary, and you can withdraw from the interview at any time.  



Your responses will be kept completely confidential and will not be shared with anyone except the research team. Your name will not appear in the report. 



If you agree to participate in this discussion, please sign the consent/assent form.

 

Do you agree to participate in this discussion?



YES…………… NO…………



THANK YOU



Date				_____________________________

District				_____________________________

Municipality/sub-county		_____________________________

Settlement:			_____________________________

Parish/Ward 			_____________________________

Location (Rural/Urban)		_____________________________

Place of discussion		 _____________________________

Language used for the discussion(s) _____________________________

Starting Time			______________________________

Ending Time			_____________________________

Description of participants: 	_____________________________

Number of participant’s		_____________________________

Age range 			_____________________________

Participant’s Sex 	       		_____________________________

Moderator		               _____________________________
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Preamble

We thank you in advance for your participation in this study. I request that you allow us to write down your responses. We request that you record the session to ensure that all details, which might be missed by the note taker, are accurately replayed and well-documented to avoid misrepresenting your views during report writing. The audio will not be shared with anyone, except the key members of the research team. 



Whatever you tell me will be treated with utmost confidentiality. The discussion will last for about one and a half hours. Thank you for taking the time to share your feedback with us. 



Note: In this discussion, there are no right or wrong answers; all your personal opinions are valuable to us and will help the programme. Be honest with your responses. What we discuss here will remain confidential, but will be compiled into a report without identifying your identities, like names. Let us respect each other’s views. If you do not agree, please raise your hand and share your thoughts in a calm and respectful manner. Let us try to stay on the subject, and we kindly request each one of you to actively participate.



Warm-up



Moderator: Could you please introduce yourselves, including your name and occupation (the activity that occupies most of your time)? Feel free to speak like friends. 



A: Icebreaker and General Question

Icebreaker 	

1. What are the most common challenges faced by women in this community?



SPECIFIC THEMATIC QUESTIONS (OECD/DAC CRITERIA)

Relevance and coherence

2. To what extent did the project (LEAP Phase II) interventions meet the current needs of community members? Probe for interventions that enhance women’s leadership, Empowerment, and Resilience (self-reliance and ability to cope with economic challenges).



3. To what extent did the project LEAP Phase II align with/complement other interventions in your community?



4. How relevant was the choice of partners to refugee women and marginalised groups in operational areas?



Effectiveness

5. To what extent has  the project achieved results in terms of:

a) Ensuring that the Refugee programmes benefit both males and females



b) Increasing access to leadership and protection for males and females in the refugee and host communities and influencing social norms that allow that



c) Promoting positive coping mechanisms and sustainable economic activities for refugee and host community women. 



6. What factors facilitated the achievement of project results regarding improvement in women’s Leadership, Empowerment, and Resilience (self-reliance and ability to cope with economic challenges) in your community?



7. What challenges affected the achievement of project results regarding improvement in food security and nutrition in your community?









Efficiency



Productive Efficiency

8. To what extent were the project resources allocated to the interventions most valued and needed by the beneficiaries?

9. To what extent were planned outputs delivered on time and within budget, and were they appropriate to the resources used?  



Distributive Efficiency:

10. To what extent did the project benefits reach all targeted segments of the refugee and host communities, including marginalised groups? Probe for young and adult women, youth, people with disabilities and other vulnerable groups.



        Pareto Efficiency: 

11. What unintended negative consequences, if any, resulted from the empowerment of women? Did it come at a cost to other community members?



Sustainability

12. What aspects of the interventions are likely to continue without external support, and which ones are not? Please explain why.



Cross-cutting (gender and environment considerations)



13. [bookmark: _Hlk209131673]How did the project integrate gender equality, human rights and development effectiveness and gender principles: Participation/empowerment; Inclusion/non-discrimination; National accountability / Equality?

 

14. To what extent is the project changing the dynamics of power in relationships between different groups? 	



15. What environmental management interventions were supported by the project?



16. What positive or negative effects did the project interventions have on the environment? (Probe for environmental degradation activities such as deforestation (cutting down trees for cultivation, firewood and charcoal, bush burning, wetland encroachment).





Recommendations



17. What are your suggestions for improvements to feed back into current and future related intervention programming?





The End. 

Thank you for your time
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[bookmark: _Toc209087622]Tool 4: Observation Checklist

for End Term Project Evaluation in Advancing Women's Leadership, 

Empowerment and Resilience in Uganda’s Refugee Response (LEAP Phase II) 


Date: ____________________


Location/Settlement: ____________________

Activity / Output being observed: ________________________

Implementing Partner: ________________________


Observer: ____________________

1. Village Savings and Loan Associations (VSLA) – Output 1.1

		SN

		Observation Area

		Yes/No/Partial

		Notes/Examples



		1. 

		Is there evidence that VSLA groups were formed and functioning, e.g., Attendance lists

		

		



		2. 

		Is there evidence that the groups received VSLA start-up kits (e.g., cash box, ledgers)? 

		

		



		3. 

		Are groups using tablets/smartphones with a digital savings application (ENSIBUUKO)? 

		

		







		

		

		





2. Climate-Smart Agriculture (CSA) – Output 2.1

Ask if any of the following are available in a nearby location, observe, and, where possible, take pictures.

		SN

		Observation Area

		Yes/No/Partial

		Notes/Examples



		1. 

		Farm tools and irrigation technology received

		

		



		2. 

		Demonstration gardens/plots showing GAP (good agricultural practices)

		

		



		3. 

		Post-harvest handling/storage facilities and practices, e.g., improved granaries.

		

		





	

3.  Alternative Energy and Clean Cooking – Output 2.2

Ask if any of the following are available in a nearby location, observe, and, where possible, take pictures.

				SN

		Observation Area

		Yes/No/Partial

		Notes/Examples



		1. 

		Energy-saving cookstoves received from the project. Any evidence that they are being used?

		

		



		2. 

		Solar energy items received

		

		









		

		

		





4. Tree Planting and Environmental Restoration – Output 2.3

Ask if any of the following are in a nearby place, observe them, and, where possible, take pictures.

		SN

		Observation Area

		Yes/No/Partial

		Notes/Examples



		1. 

		Woodlot/orchard sites 

		

		



		2. 

		Seedlings (fruit and wood) received

		

		



		3. 

		Evidence of planted and surviving trees

		

		







Additional Notes/Comments:

__________________________________________________________________________________________________





END

THANK YOU VERY MUCH





Tool 4: Observation Checklist   for   End Term Project Evaluation in Advancing Women's Leadership,    Empowerment and Resilience in Uganda’s Refugee Response (LEAP Phase II)      Date:   ____________________     Location/Settlement:   ____________________   Activity / Output being observed: ________________________   Implementing Partner:   ________________________     Observer:   ____________________   1.   Village Savings and Loan Associations (VSLA)  –   Output 1.1  


SN  Observation Area  Yes/No/Partial  Notes/Examples  


1.    Is there evidence that VSLA groups were  formed and functioning, e.g., Attendance lists    


2.    Is there evidence that the groups received  VSLA start - up kits (e.g., cash box, ledgers)?     


3.    Are groups using tablets/smartphones with a  digital savings application (ENSIBUUKO)?     


 


   


2.   Climate - Smart Agriculture (CSA)  –   Output 2.1   Ask if any of the  following are available in a nearby location, observe, and, where possible, take  pictures.  


SN  Observation Area  Yes/No/Partial  Notes/Examples  


1.    Farm tools and irrigation technology received    


2.    Demonstration gardens/plots showing GAP  (good  agricultural practices)    


3.    Post - harvest handling/storage facilities and  practices, e.g., improved granaries.    


    3.     Alternative Energy and Clean Cooking  –   Output 2.2   Ask if any of the following are available in a nearby location, observe, and, where  possible, take  pictures.  


SN  Observation Area  Yes/No/Partial  Notes/Examples  


1.    Energy - saving cookstoves received from the  project. Any evidence that they are being used?    


2.    Solar energy items received    


 


   


4.   Tree Planting and Environmental  Restoration  –   Output 2.3   Ask if any of the following are in a nearby place, observe them, and, where possible, take pictures.  


SN  Observation Area  Yes/No/Partial  Notes/Examples  


1.    Woodlot/orchard sites     


2.    Seedlings (fruit and wood) received    


3.    Evidence of planted and surviving trees    


  Additional Notes/Comments:   __________________________________________________________________________________________________       END   THANK YOU VERY MUCH    
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