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[bookmark: _Toc173494944][bookmark: _Toc209670479]Appendix 1: Case Study on UN Women ECA Regional Office’s Normative and Intergovernmental Work

	Strengths
	Weaknesses
	Opportunities
	Threats

	· Strong normative mandate and legitimacy
· Strong mandate for specific intergovernmental processes (such as CSW)
· Long-term partnerships with key regional organizations
· Recognized thought leadership on gender data and thematic areas
· Access to international knowledge resources and expertise
· On the ground networks and collaboration with governments and civil society
	· Limited financial leverage 
· Fragmented, ad-hoc cooperation with some partners
· Insufficient operational clarity (unclear theory of change and offering)
· Limited human and financial resources
· Activity focused reporting
	· EU accession processes as leverage for reforms
· Emerging agendas: digitalization, climate, care, development infrastructure
· Sustained programmatic engagements
· Systematic monitoring and results oriented reporting
	· Political and social backlash against gender equality
· Shrinking development aid and competing priorities
· Ongoing conflicts undermining stability
· Limited financial and human resources in partner intergovernmental and governmental organizations
· Administrative limitations related to funding



[bookmark: _Hlk193170022]
Mandate: 
UN Women’s intergovernmental support work focuses on providing substantive and technical assistance to key UN bodies and processes that address gender equality, most notably the Commission on the Status of Women (CSW), the Economic and Social Council (ECOSOC), and the General Assembly (GA). In line with its founding resolution (A/RES/64/289), these three entities form the core intergovernmental governance structure that guides UN Women’s normative functions and provide policy direction on advancing gender equality. At the same time, UN Women contributes to strengthening attention to gender perspectives across a wide range of global discussions and outcomes. 
In both the 2022–2025 and 2026–2029 Strategic Plans, UN Women emphasizes its normative and intergovernmental function - as its distinctive strength in advancing gender equality. This mandate enables UN Women to close the gap between global commitments and concrete changes in the lives of women and girls by creating a “policy-to-practice loop.” The plans stress that UN Women supports global standards being informed by women’s lived realities, while on the other side it support alignment of the national policies and programmes with intergovernmental norms (such as CEDAW, the Beijing Platform for Action, the 2030 Agenda, and the forthcoming Beijing+ processes, UNSCR 1325 and others).
Internal organization: 
The Intergovernmental Support Section (IGS) at UN Women headquarters plays a central role in organizing and managing preparations for CSW, ensuring smooth in-session support, and overseeing reporting responsibilities. It engages directly with broader normative processes such as the High-level Political Forum on Sustainable Development (HLPF) and negotiations under major environmental conventions like the UNFCCC, CBD, and UNCCD. In doing so, UN Women works to integrate gender equality considerations into a broad spectrum of global policy discussions beyond those exclusively dedicated to women’s rights. Additionally, the IGS Section prepares annual reports to the CSW on normative aspects of UN Women’s work, manages mandated parliamentary documentation, and ensures compliance with deadlines in close collaboration with the UN Secretariat. The Section also fosters coordination across UN Women’s divisions, senior leadership, and regional offices to strengthen Member States’ engagement in intergovernmental processes. 
At the Europe and Central Asia (ECA) Regional Level, intergovernmental work is coordinated by Strategic Partnerships, Intergovernmental and Normative Engagement (P4), position established in 2022. Under the guidance and direction of the ECA Regional Director, the Programme Specialist exercises overall responsibility for strategic partnerships, intergovernmental and normative engagement in the ECA region and should work in in close collaboration with UN Women programme and operations teams at regional and country levels, UN Women HQ staff, Government officials, development partners, UN entities, regional organizations, private sector representatives and civil society organizations/networks.
The duties and responsibilities center on three interconnected areas: partnerships and resource mobilization, intergovernmental engagement, and advocacy/knowledge management.
First, the role focuses on building, managing, and expanding strategic partnerships across governments, development bodies, civil society, the private sector, and philanthropies to support UN Women’s work in the ECA region. This includes designing and leading partnership initiatives, coordinating consultations, preparing high-level reports and briefings, and pursuing resource mobilization opportunities. The position also involves overseeing regional engagement strategies, ensuring alignment of resource mobilization targets, and leading the partnerships team with responsibility for performance planning, capacity development, and delivery of results.
Second, the role provides leadership and guidance on intergovernmental and multi-stakeholder engagement to strengthen gender equality norms and standards. This includes serving as the focal point for normative work in regional/global fora such as the SDGs and CSW, advising on innovative engagement approaches, and developing regional roadmaps for intergovernmental events. The position ensures meaningful participation of civil society, including youth-led and underrepresented groups, and supports country offices in advocacy and engagement. It also entails coordinating Member States’ participation in the UN Women Executive Board and supporting joint advocacy initiatives with UN and regional partners.
Finally, the position supports regional advocacy, knowledge sharing, and communications. This includes developing strategies to document and disseminate best practices, facilitating knowledge exchange across offices, and providing advisory support on partnerships and resource mobilization. The role contributes to monitoring and reporting on normative engagement, building partner capacity, and strengthening advocacy strategies. Representation of UN Women in key dialogues and ensuring substantive gender equality inputs to events and initiatives further reinforce the Entity’s role as a thought leader. 
Although, ECA RO is still in the process of development of the Regional Strategy on Intergovernmental and Normative Work, there has been intensive regional engagement. 

Relevance: 
UN Women’s normative and intergovernmental work in Europe and Central Asia was assessed as highly relevant by the regional intergovernmental stakeholders. 
Primarily, it is for its close link to persistent gaps in gender equality outcomes across the region. Additionally, the regional context is shaped by the presence of multiple governance frameworks. The European Union, Council of Europe and OSCE documents, all set standards relevant to gender equality. EU integration processes further add to the normative environment in the accession countries. UN Women’s ECA RO contributes by linking global agreements and standards such as CEDAW and the SDGs with these regional frameworks, ensuring consistency. ECA RO’s gender expertise and normative engagement is highly appreciated in calls for governments to implement and finance gender-responsive policies in both development and crisis contexts. 
Knowledge generation and gender data, including data on vulnerable groups and intersectionality, are other aspects that raise interest. Regional stakeholders also often rely on UN Women’s partner networks, including governments and wide civil society networks on the ground and ability to collect information or deliver programmes in any part of the region. 
In short, UN Women ECA RO has relevant assets that position the organization well on the regional map.  
A pressing area where intergovernmental engagement would be highly relevant, but is still in its initial stages, is the growing backlash against gender equality across the region. Anti-gender narratives are gaining traction in political and policy spaces, challenging established international commitments, fueling polarization, and undermining consensus in intergovernmental fora. These dynamics not only threaten the sustainability of normative gains but also restrict the participation of civil society and women’s rights organizations.
Intergovernmental work modalities:  
The cooperation with United Nations Economic Commission for Europe (UNECE) is concentrated in policy dialogue, legal instruments, technical cooperation, and monitoring of global commitments such as the Beijing Platform for Action and the SDGs. Collaboration includes co-convening Beijing+ regional reviews, mainstreaming gender in the Regional Forum on Sustainable Development, and joint chairmanship of the Issue-Based Coalition on Gender Equality with UNFPA. Another area of cooperation is strengthening gender statistics, where UN Women and UNECE work together on methodologies and SDG monitoring. Emerging areas include integrating gender perspectives into environmental policy, housing and urban development, and smart cities initiatives.
UN Women ECA provides platforms for intergovernmental dialogue (and wider including non-governmental stakeholders). For example, according to the reports, during the SN 2022-2025 period, ECARO contributed to global processes by feeding regional perspectives into the Peacebuilding Architecture Review ahead of 2025 global Women, Peace and Security review, and by contributing to CEDAW General Recommendation No. 40 on womne’s participation in decision making systems through a regional consultation. 
UN Women strategically engages with European Union as a regional policy stakeholder and a donor, around Gender Equality Strategy 2020–2025, Gender Action Plan III, and EU’s broader enlargement and neighborhood policies. Cooperation with UN Women ECA RO includes policy dialogue, exchange of gender data, alignment of EU frameworks with global commitments, and joint program implementation such as the EU4Gender Equality and Gender Equality Facility programmes across Eastern Partnership and Western Balkans countries. UN Women also provides technical support for aligning national frameworks with the EU acquis during accession processes. Complementing these efforts, through EU policy briefs documented lessons learned, best practices, and outcomes from the Western Balkans to inform ongoing reforms and guide Eastern Partnership countries in aligning national policies with the EU Gender Equality acquis.
Figure 1: Stakeholders and areas of UN Women’s ECA intergovernmental work
Gender data, knowledge products toolkits
OSCE, OECD, EIGE
EBRD, EU
Joint programmes
Normative and policy work
UNECE, CEDAW, UPR, CSW, EU, CoE, WB, governments













Source: Developed by the evaluation team
The Council of Europe (CoE), particularly through the Istanbul Convention and the Gender Equality Strategy 2024–2029, provides a comprehensive regional legal and policy framework on violence against women and gender equality. UN Women ECA RO initiated collaboration with this organization in 2012, formalizing it last time in 2023. Key areas include promoting ratification and implementation of the Istanbul Convention, supporting legislative alignment with EU and GREVIO recommendations, and co-organizing regional forums and joint awareness campaigns. 
Organization for Security and Co-operation in Europe (OSCE) integrates gender equality across its security, political, and human rights dimensions. UN Women ECA RO renewed cooperation with the OSCE through a Memorandum of Understanding, emphasizing joint advocacy, knowledge sharing, and technical support. Engagement covers the Women, Peace and Security and humanitarian agenda, strengthening women’s political participation, and elimination of violence against women. Partnerships with ODIHR and OSCE field missions support leadership initiatives, research and knowledge products. Current joint priorities include supporting National Action Plans on UNSCR 1325, improving femicide data collection, and advancing women’s roles in peace processes.
ECA RO cooperates with the Organization for Economic Co-operation and Development (OECD) to integrate gender into economic governance, focusing on gender-responsive budgeting, public financial management, and data harmonization. Joint analytical work addresses the gendered impacts of economic transitions, while knowledge exchange supports women’s entrepreneurship and economic empowerment. Cooperation also includes aligning SDG monitoring with gender-sensitive indicators. This partnership leverages OECD’s economic expertise to support evidence-based gender equality policies in transition economies.
Cooperation with the international finance institutions World Bank and European Bank for Reconstruction and Development (EBRD) are in the areas of Public Expenditure and Financial Accountability (PEFA) Assessments, including its gender aspect, data exchange and women’s economic empowerment. Box 1: Examples of regional intergovernmental activities
• Consultations on CEDAW General Recommendation no. 40 
• Co-convening of Beijing+30 regional review processes (UNECE)
• Annual Regional Forum on Sustainable Development (UNECE)
• Issue-Based Coalition on Gender Equality (UNECE, UNFPA)
• PEFA assessments (World Bank in Moldova and Georgia)
• Women’s Entrepreneurship EXPO (EBRD)
• Regional Forums on Ending Violence against Women in the Western Balkans and Türkiye (Council of Europe)
• Awareness campaigns on Istanbul Convention and GREVIO recommendations (Council of Europe)
• Generation Equality Action Coalitions and regional coordination meetings (multistakeholder, incl. governments)
• Support to CSW sessions including side events and civil society participation
• Engagement with OSCE on Women, Peace and Security – support for National Action Plans on UNSCR 1325
• Research on technology-facilitated violence against women (OSCE/ODIHR)
• Dialogue on WPS – HA Compact (OSCE)
• Technical assistance to governments for CEDAW reporting and Concluding Observations follow-up
• Inputs to EU accession processes, including alignment of national laws with EU acquis (European Union and national governments)
• Awareness campaigns on Istanbul Convention and GREVIO recommendations (Council of Europe)
• Capacity-building on gender-responsive budgeting (OECD and national ministries of finance)
• Gender data and SDG monitoring (UNECE Statistical Division)
• Participation in United Nations Special Programme for the Economies of Central Asia (SPECA) annual meetings on women’s economic empowerment in Central Asia
• Advocacy events and side sessions during CSW (national governments)


Results:  
Although scope of intergovernmental engagement is wide, these collaborations vary in their level of institutionalization and depth. Some are well-established UN normative and dialogue platforms, such as the Commission on the Status of Women (CSW), CEDAW consultations and the regional SDG review processes convened with UNECE, where UN Women plays a consistent and visible role. These forums provide a structured space for advancing gender equality norms, facilitating dialogue between Member States, and ensuring that regional perspectives feed into global standards. Through such long-standing mechanisms, UN Women can provide technical and substantive support, ensure systematic civil society participation, and link normative outcomes to operational work in the region. 
At the same time, engagement with the EU is in programming where significant resources were mobilized for regional projects and alignment of policies and practices with EU standards and gender mainstreaming in EU pre-accession programming. Similarly, with the engagement with EBRD there is a clear programmatic pathway and results in promotion of women’s economic principles and entrepreneurship with thousands of female entrepreneurs trained. 
With others, UN Women responds to ad hoc opportunities for advocacy or policy influence in intergovernmental and multi-stakeholder settings. To some extent limited human and financial resources in both partners lead to short term and ad hoc engagements, but according to key informant interviews area of financing for gender equality, gender responsive budgeting and investments with international finance organization seem to be an untapped potential.
In both UN Women reports and by interviewed partners, most of the intergovernmental work is reported with activity and output focus (conferences, events, consultations and number of participants in consultations, policy briefs, publications, guides and toolkits). Some exceptions are normative processes, where contributions from intergovernmental consultations are taken forward by decision-making bodies (CEDAW general recommendation 40, or CSW recommendations (source: interviews with UN Women and intergovernmental institution’s personnel, UN Women RMS annual reporting). CEDAW Committee developed General Recommendation 40 with the support of OHCHR and in close collaboration with UN Women and the Inter-Parliamentary Union. Throughout 2023 and 2024, five regional consultations were jointly organised by UN Women, leveraging on its strong field presence together with OHCHR. The consultations in Istanbul took place in March 2024 with participation of CSOs, national and regional institutions and experts. This was followed by the report with recommendations and the feedback to draft Recommendation no 40. ECARO facilitated regional and sub-regional consultations prior to CSW68 in 2024 including over 1,000 representatives from ministries, national gender mechanisms, civil society, academia, and the private sector who collectively examined actionable priorities and adopted regional and sub-regional - Western Balkans, Eastern Partnership and Central Asia - declarations, as advocacy tools to influence the outcomes of session. Two CSW68 high-level side events on public financing for gender equality were organized by ECA RO with national partners from Albania, North Macedonia, Serbia, and Türkiye, sharing best practices, tools, and methodologies for coordinating and implementing regional gender performance audits on SDG 5 were shared and highlighting key results in tracking public allocations for gender equality. 
There is a strong recommendation by partners for more substantial engagements around initiatives and stronger monitoring in order to allow for follow-up and enabling and capturing change. On the other hand, both UN Women and partners report constraints in staffing and financial resources for longer term engagements.

Conclusion: 
UN Women’s intergovernmental function in Europe and Central Asia has steadily consolidated, becoming a recognized strength in linking global standards with regional frameworks and national action. While cooperation with some partners has clear pathways and aims for lasting results, other engagements remain more ad hoc and fragmented. To address this, moving toward more strategic collaboration - particularly through the co-creation of theories of change with individual partners - would help define shared outcomes, clarify accountability, and align resources, ensuring partnerships are sustainable and transformative for advancing gender equality in the region and deepen trust among partners.
Recommendations: 
· Finalize the Strategy on Intergovernmental and Normative Work, in collaboration with partners, clarifying the theories of change and common goals and results of cooperation with each partner;
· Prioritize and transform ad hoc engagements into longer-term, strategic collaborations with clearer pathways for impact;
· Expand cooperation with international financial institutions in increasing financial flows for gender equality such as the areas of financing for gender equality, gender responsive budgeting and gender responsive investments;
· Follow memorandum of understanding and partnership agreements with results and accountability frameworks;
· Invest in human capacity and resources to maintain agility in emerging intergovernmental spaces (e.g., climate, digital, crisis response) while ensuring consistency in follow-up;
· Leverage partnerships to broaden outreach and visibility, ensuring sustained advocacy and influence beyond project cycles;’
· Invest in generation of gender data in demand, in particular those on vulnerable groups and intersectionality, which are in demand;
· Take leadership in countering anti-gender narratives by promoting evidence-based advocacy, broadening civil society participation, and safeguarding civic space;
· Strengthen monitoring and reporting on intergovernmental work to report beyond activities implemented.
[bookmark: _Toc209670480][bookmark: _Hlk209675768]Appendix 2: Case Study on UN Women ECA Regional Offices Knowledge Hub Function

	Strengths
	Weaknesses
	Opportunities
	Threats

	· Established multiple digital platforms
· Large volume of knowledge products: 
· Strong capacity development footprint (thousands trained across the region)
· 14 communities of practice
· Evidence uptake into intergovernmental processes, policies, budgets
	· Fragmented knowledge management systems and lack of a fully institutionalized and resourced strategy.
· Inconsistent visibility of outputs
· Limited follow-up and learning
· Project managed and project dependent knowledge management
· Lack of dedicated staff/resources at the regional level
	· Regional knowledge management strategy (including capacity development aspect)
· Potential to leverage digital innovation for CoPs
· Increasing demand for humanitarian, crisis-related and LNOB related knowledge management
· Partnerships with intergovernmental organizations and international NGOs to co-produce evidence and scale
· Intergovernmental processes and strong appetite for gender data and statistics by partners
· Donor interest in evidence-based policymaking 
· Integration with corporate knowledge management approaches
	· Fragmentation between global, regional, and national level knowledge management, leading to duplication or gaps
· Knowledge overload without uptake
· Inefficient use of resources without strategy
· Resource constraints
· Knowledge management limitations in partner organizations
· Contextual trends of backsliding on gender equality and women’s rights



Introduction: 
According to its Strategic Note 2022-2025, ECA RO aimed to position itself as an innovative knowledge hub and thought leader in gender equality and women’s empowerment in the region. The plan was to generate accessible, evidence-based expertise to strengthen policy dialogue, advocacy, and programming on gender equality and women’s empowerment. ECARO aimed to institutionalize knowledge management as a driver of gender equality impact, transforming into a regional knowledge hub by producing evidence-based insights, linking them to policy, harnessing digital tools, and building strong networks internally and externally. Some of the strategies proposed were: Embedding a results-based culture; Building targeted stakeholder capacity; Promoting South-South and triangular cooperation and knowledge exchange; Expanding technical advisory services and evidence-based advocacy to mainstream gender in national and regional policies; Enhancing knowledge products and data systems for effective engagement in policy dialogues and intergovernmental processes; Leveraging digital platforms to improve access, collaboration, and innovation in GEWE knowledge sharing and others.
In 2023, Independent Evaluation and Audit Service evaluated the Regional Office’s contribution to capacity development, recommending strengthening it by contributing to a standardized corporate approach and developing a clear regional strategy for supporting diverse partners and target groups across the region. Taking a stronger lead in knowledge dissemination and exchange was also recommended, including systematic use of communities of practice and sharing lessons across the region; as well as enhancing capacity development in crisis and conflict settings, ensuring systematization, follow-up, and alignment with humanitarian and recovery needs.
In the same year, ECA RO’s functional review was performed and knowledge management was seen as a high-need but underperforming service by Country Offices and Programme Presences. The main issues identified were lack of dedicated staff, absence of strategy, and weak structures for sharing and documenting lessons. Recommendations focused on resourcing knowledge management, formalizing communities of practice, building repositories, and developing a clear regional strategy to ensure knowledge flows systematically across the region.
This case study aimed to map the key knowledge management processes, collect light feedback on their and effectiveness and identify recommendations supporting ECA RO in strengthening its knowledge hub role. 
Internal organization: 
UN Women ECA RO welcomed and largely accepted the functional review and some actions have been initiated. Capacity development evaluation’s recommendations were followed by the management response, however not much has been done and most actions are overdue in 2025. 
In the ECA Regional Office, knowledge management does not rest with a single centralized unit but is embedded across programme specialists who function as custodians of thematic knowledge, innovation, and are supposed to ensure interlinkages. Programme specialists, working on areas such as gender responsive budgeting, women, peace and security, women’s economic empowerment, humanitarian action etc. integrate knowledge capture and dissemination into their workflows: they identify gaps, commission or author learning products (policy briefs, toolkits, reports), feed inputs into regional digital platforms, and facilitate communities of practice. Their roles often include editorial oversight of knowledge products, periodic synthesis of evidence.
[bookmark: _Hlk209950898]Relevance: 
Internally, knowledge management is critical for UN Women as a means of enhancing institutional coherence, efficiency and effectiveness, and learning across its diverse mandate areas. With staff and programmes spread across global, regional, and country offices, knowledge management provides the connective tissue that allows expertise, tools, and evidence from to inform decision-making and programming and policy work in another. Functional review in 2023 found high demand in the country offices for regional knowledge management and at the same time low satisfaction. Demand was particularly expressed by small country offices and programme presences. In the interviews in this evaluation the Country Offices highly assessed the relevance of the regional knowledge management support. Gender data and evidence, standardized capacity development approaches and thematic advisory support were assessed as highly relevant. Knowledge management supported internal capacity development - staff gained access to tested methodologies, platforms for peer learning exchanges through communities of practice.
Externally, knowledge management positions UN Women ECA RO as a knowledge broker and policy influencer, partly through normative work influencing global and regional policy discussions (CSW, CEDAW) and national level policies (gender responsive budgeting, ending violence against women). Regional partners also commend high-quality knowledge products - such as regional gender data reports, toolkits on gender-responsive budgeting, or crisis analyses and data platforms. Partners, particularly appreciate UN Women’s data on violence against women, care economy, crisis and humanitarian analyses and vulnerable groups. 

Knowledge management work processes:
While systemic implementation of the management response to the evaluation of the ECA RO capacity development function lacked, ECA RO’s knowledge management has strengthened over the period of the Strategic Note 2022-2025. Presentation of knowledge management work processes follows key categories, established based on the review of UN Joint Inspection Unit’s review of knowledge management in the UN system (2016), ILO Strategy on knowledge and innovation across the Organization: Updated Strategy and implementation plan (2024) and UN Women East and Southern Africa Regional Offices Knowledge Management Strategy 2022-2025.




Knowledge generation: UN Women generates new knowledge through regional research, while also capturing expertise from staff and partners. Some examples in the ECA region conducted through regional programmes include rapid gender assessments of the refugee crisis following Russian invasion on Ukraine, studies on gender norms in Eastern Partnership countries, analysis of public budgets from gender perspective and others. Lessons learned are also captured through post-activity or programmatic reviews, evaluations, and through communities of practice, with aim to ensuring knowledge and experiences are systematically documented and used. 
Table 1: ECA RO knowledge products[footnoteRef:2] [2:  The list does not include knowledge products, produced and published by the Country Offices. ] 

	2022
	2023
	2024
	2025

	1. Regional guidance on working with perpetrators of domestic violence
2. Gender, Crisis and Conflict Analysis Tool
3. Perpetrator Programmes in the Western Balkans: Mapping the Existing Practices and Ways Forward
4. Baseline study on gender norms and stereotypes in the countries of the Eastern Partnership
5. Cooperation between women’s NGOs and healthcare providers: A comparative study in the Western Balkans and Turkey
6. Documentation on gender mainstreaming in The Regional Forum for Sustainable Development 2022

	1. Gender and Climate Financing Baseline Study: Overview of key denominators, policy and programming options
2. Gender Audit Guide 
3. Sustainable Development Goals and Gender in Kyrgyzstan
4. The dark side of digitalization: Technology-facilitated violence against women in Eastern Europe and Central Asia
5. Overcoming crises. Reimagining essential services for women survivors of violence in the Western Balkans after the COVID-19 pandemic  
6. Women Influencing Multi-Stakeholder Peace Dialogue, Processes and Policy Spaces
7. Context Analysis of Key Priorities and Common Gaps addressed by National Action Plans on Women, Peace and Security in Europe and Central Asia
8. 15 Stories of Change - Human impact stories from EU 4 Gender Equality: Together against gender stereotypes and gender-based violence programme
9. Informative cards “Violence against women in politics”
10. Guidance Note on Gender-Responsive Assessments
11. Gender brief: Livelihoods and access to work of refugees from Ukraine in neighboring host countries
12. Liminal lives: Gender and diversity assessment of refugees from Ukraine in Moldova after one year of forced displacement
13. Gender Analysis of State Institutional Response to Humanitarian Crisis caused by the Invasion of the Russian Federation to Ukraine: Best Practices and Recommendations
14. Securing Gender Equality in Ukraine Amidst the War
15. Regional guidance on working with perpetrators of domestic violence
16-17. Humanitarian and refugee response in Slovakia and Poland
	1. Women, Peace and Security (WPS): 
Digitalizing Peacebuilding in the Europe and Central Asia Region: Women, Peace and Security National Action Plans 
2. Position of Women Peace Activists and Women-led Organizations in Europe and Central Asia: Insights for the 2025 Peacebuilding Architecture Review 
3. Urgent Funding Needs and Challenges of Local Organizations Working on Gender Equality: Two years into the Ukraine invasion  
4. Ukraine Situation - Lessons learned, challenges, and good practices on intersectional data analysis in the Ukraine refugee response 
5. Caring forward: Advancing women's livelihoods and addressing care needs for a gender-responsive recovery for Ukraine 
6. An inclusive future for Ukrainian youth: Challenges, opportunities, and the needs of youth not in education, employment, or training 
7. Staying Safe: Inter-Agency insights on Protection and Accountability for Refugee from Ukraine  
8. Navigating health and well-being challenges for refugees from Ukraine  
9. Helping Hands - The Role of Housing Support and Employment Facilitation in Economic Vulnerability of Refugees from Ukraine  
10. Education of Refugee Children and Youth from Ukraine  
11. Follow-Up Assessment Gender Norms and Stereotypes in the EU's Eastern Partnership Countries  
12. Gender and Climate Financing Baseline Study for Serbia and Bosnia and Herzegovina  
13. Regional Parallel Performance Audit, Sustainable Development Goal 5 - Achieving Gender Equality  
14. State of play of gender responsive budgeting in Montenegro: overview of key achievements, gaps and ways forward  
15. UN Women submission on electoral participation and sexual orientation and gender identity: To the UN Independent Expert on protection against violence and discrimination based on sexual orientation and gender identity 
16. Women Rising: Leadership and Decision-Making in the Economic Commission for Europe Region 
17. Investing in women's economic empowerment: The path to inclusive, peaceful, prosperous and sustainable societies in the ECE region 
18. A Snapshot of Gender and Poverty in the Europe and Central Asia Region 
Regional Synthesis Report “Key trends on gender equality across the Economic Commission for Europe region” 
19. Parliamentary document "Investing in women's economic empowerment: The path to inclusive, peaceful, prosperous and sustainable societies in the Economic Commission for Europe region" 
20. Parliamentary document “Women in leadership and their full and equal participation in decision-making in the Economic Commission for Europe region” 
21. Parliamentary document “Breaking the Cycle: Ending Violence against Women and Girls in the Economic Commission for Europe Region" 
22. Parliamentary document “Leveraging financing flows for gender equality and women’s empowerment in the Economic Commission for Europe region” 
23. Parliamentary document “Gender dimensions of just transitions in the Economic Commission for Europe region” 
24. Parliamentary document “Closing the gender gap: effective policies to deliver on Sustainable Development Goals in the Economic Commission for Europe region” 
25. Parliamentary document “Closing the gender gap: effective policies to deliver on Sustainable Development Goals in the Economic Commission for Europe region”  
26. Status of rural women in the Economic Commission for Europe region: Action needed; 
27. Empowerment and Equality for Migrant Women and Girls: Progress and Opportunities in the Economic Commission for Europe Region. 
28. Regional analysis and case studies on gender pushbacks in the Europe and Central Asia region. Women Lead Ukraine, a mapping of strategic opportunities has been also developed as internal document  
29. Women Lead Ukraine, a mapping of strategic opportunities
	Investing in Gender Equality in the Water - Climate - Peace Nexus in Central Asia: A Pathway to Sustainable Development
Invisible No More: Women Influencing Peace in Europe and Central Asia
Advancing Gender Responsive Budgeting in Western Balkans
Catalogue of data-art works «Tirek: The Thread of Her Life»
Programme Brief: Making Every Woman and Girl Count in Europe and Central Asia
Bridging Gender Equality and EU Integration: The Gender Equality Facility Framework
Strengthening Climate Resilience in Women, Peace and Security Frameworks: Tackling the Impact of Human Insecurity
Localizing gender in Humanitarian Action Coordination: Good Practices from the Ukraine Response
Gender Snapshot for Europe and Central Asia: Summary of key findings
EU 4 Gender Equality: Together against gender stereotypes and gender-based violence – Key results in 2024
Women’s rights in review 30 years after Beijing
The Gender-Responsive Budgeting (GRB) Resource Packs and Training Manuals

Thematic briefs: 
Powering Resilience: Gender Equality at the Heart of Humanitarian Action
Women Lead: Expanding Space for Power, Participation and Progress
Changing Lives: Tackling Gender Stereotypes
Resilient Futures: Empowering Women to Influence Peace in Europe and Central Asia
Engaging Wide: Strategic Partnerships with Private Sector
Driving Action through Accession: Leveraging EU Integration for Gender Equality
Breaking the Cycle of Violence in Europe and Central Asia
Climate Justice For All Women and Girls
Revolutionizing Care Work: Empowering Women and Transforming Economies in Europe and Central Asia
Unlocking the Potential of Gender Data For All Women and Girls
Budgeting for Gender Equality For All Women and Girls



Source: UN Women ECA RO annual reporting and UN Women Europe and Central Asia web site

Knowledge organization: Knowledge is organized through digital internal and external repositories. External repositories include: the ECA Publications section on the ECA RO’s website hosting regional and country level studies, policy briefs. There are thematic hubs on gender responsive budgeting and women, peace and security. Regional resources are also hosted by knowledge hubs managed by global programmes such as the Women Count Data Hub (Women Count Programme) and Women’s Resilience to Disasters (WRD) Knowledge Hub. Physical Regional Centre of Excellence on gender responsive budgeting has been established in North Macedonia. Except from ECA RO website, other hubs are dependent on project funding. Interviewed partners were mostly familiar with UN Women’s online knowledge repositories.

Knowledge dissemination: UN Women ECA RO uses the same platforms to make knowledge accessible and usable across diverse stakeholders. 
Beyond that, for internal capacity development, UN Women organizes internal trainings, webinars and communities of practice (CoP), which had an expansion trend, from nine communities active in 2022 to 14 in 2024 (as reported by UN Women): 
Thematic:
· Gender responsive budgeting CoP: 50 personnel across the region, 6 meetings annually.
· Women’s Economic Empowerment CoP: thematic meetings on WEE Strategy, exchanges with global teams on care, finance, migration, and procurement, Women’s Empowerment Principles.
· Women’s Political Participation CoP: webinars on advancing women’s leadership, violence in politics, and responding to global evaluations, peer learning, research dissemination.
· Women, Peace and Security CoP: monthly calls, events planning, UN Sustainable Goals reporting, advocacy.
· Gender in Humanitarian Action CoP: Initiated in the Regional Gender in Humanitarian Action Workshop and provided insights on responses to October 2024 floods in Bosnia and Herzegovina.
· Climate Change CoP: support in mobilizing resources and accessing updates on global and regional funding opportunities. 
· The Regional LGBTIQ+: established in February 2024 and had three meetings under the guidance of the UN Women Global LGBTIQ+ Policy Specialist. Focused on awareness raising and capacity development  of UN Women personnel. 

Operational:
· Performance Management CoP: online capacity-building events on RBM principles and lessons learned from performance management. A Teams channel was used for sharing resources and enabling peer exchanges.
· Coordination CoP: mapping of coordination capacities and support needs, integrating gender in Common Country Assessments and Cooperation Frameworks, lessons learned sharing.
· Resource Mobilization CoP: monthly meetings to share donor intelligence and build donor engagement and reporting capacities, further support to resource mobilization and donors follow-up.
· Communications and Advocacy CoP: Meetings on major campaigns (Beijing+30, 16 Days of Activism etc). 
· Human Resources CoP: monthly meetings to discuss issues in the region, share knowledge and facilitate capacity building among human resources focal points, discyss/communicate new policies, procedures and practices and staff wellbeing.
· Finance COP: Meets monthly to review and address common issues. 
· Procurement COP: Meets on needs basis around emerging procurement issues, sharing good practices and knowledge. 
[image: ]Evaluation survey responded by 72 personnel from the Country Offices showed that personnel mostly participated in regional webinars, workshops, online courses and communities of practice. 9% of personnel did not take part in any of the ECA RO capacity development activities. 25% (18 respondents) see space for improvement. Some of them report that ECA RO capacity development often feels distant, inconsistent, and insufficiently tailored to country-level realities. Some emphasized the need for more responsive and consistent communication, including timely follow-up on queries and better availability for direct engagement. Several suggested greater in-person interaction - through joint field visits, RO staff missions, and targeted in-country training - as essential for contextual understanding. There is also a call for co-designed and needs-based capacity-building initiatives, ensuring local ownership and alignment with country priorities, rather than one-size-fits-all approaches or HQ-driven requests. In addition, personnel urged investment in institutionalized and systemic learning opportunities, such as standardized RBM and gender-responsive budgeting training, South-South peer learning, advanced coaching (e.g., proposal design for fundraising), and knowledge exchange in emerging thematic areas (digital GBV, climate-WPS nexus, feminist economic recovery). Some personnel raised concerns about staff capacity within the Regional Office itself, pointing to the importance of assigning qualified, field-oriented personnel and ensuring sufficient resources and leadership commitment. Finally, greater resource mobilization support for country offices and improved knowledge management systems (e.g., easier access to guidance, templates, and learning materials) were identified as priorities to strengthen the impact and sustainability of capacity development efforts.
When capacity building of external stakeholders is concerned, in the period 2022-2024, UN Women reported on delivering training to more than 3500 participants through its coordination and programmatic efforts. This includes UN partners, government officials, civil society organizations, female political candidates, entrepreneurs as well as women refugees and youth. The evaluation survey showed, between 35%/31 (for private sector) and 43%/38 (for UN and intergovernmental organizations) of the surveyed personnel thinks ECA ROs capacity development is somewhat effective and between 18%/16 (for private sector partners) and 30%/24 (for civil society partners) believe it is very effective. Still a large percentage of respondents are not sure about the effectiveness or they think it does not show results (between 34%  and 47%).



In addition to repositories and capacity development, UN Women disseminates knowledge through dialogue platforms such as AsiaFem that provides expert dialogue across Central Asia, Regional Gender Task Force (RGTF) that disseminates gender analyses for humanitarian actors. Dissemination also occurs through regional policy fora (e.g., Regional Forum for Sustainable Development or CSW consultations), ensuring evidence informs regional and global normative debates.

Knowledge Application: UN Women personnel reports using the gender data and provided knowledge in programming and everyday processes (evaluation interviews). With external stakeholders, knowledge application is the strongest in the regional programmes when specific target groups they are continuously exposed to tailored information and capacity development (evidence from programme evaluations). For example, stakeholders continuously reported on bringing data and evidence in policy development; government officials reported using gender responsive budgeting skills and increasing national budgets for gender equality and empowerment of women, or using knowledge about women’s specialized services to improve response to gender based violence; or shifting attitudes and changing practices thanks to social norms workshops and information campaigns. UN agencies reported benefits from UN Women’s efforts on gender mainstreaming of Cooperation Framework, humanitarian responses, while all partners, including those not involved in a specific programme, report on using gender data for their own programming.  

Organizational culture: Although lacking overall strategies and being fragmented across programmes and units, knowledge management has evolved in the ECA RO and became an integral part of the organizational culture of the last Strategic Note period. Knowledge generation and dissemination practices are becoming standardized and part of everyday organizational processes.. Interviewed UN Women personnel recommended exploring possibilities for strengthening involvement of wider personnel in learning and knowledge sharing.

Monitoring, Evaluation and Learning: Through the efforts of the Regional Evaluation Specialist, Regional Strategic Planning and Monitoring and Reporting Specialists, UN Women tracks knowledge use and results through evaluations, regional assessments, and feedback mechanisms. Monitoring is getting stronger across programmes and in the corporate results-management system reporting, however data about outcome of specific support functions to the Country Offices are not collected systematically. Six evaluations and reviews were conducted between 2022-2025[footnoteRef:3] providing actionable recommendations. While there is evidence of use of monitoring and evaluation learnings in regional programmes, uptake was slower in the systemic processes such as functional review and regional capacity development evaluation (management responses and evaluation interviews).  [3:  Evaluation of UN Women’s Work on Gender Responsive Budgeting in the Europe and Central Asia Region with Specific Focus on the Regional Programme “Transformative Financing for Gender Equality Towards More Transparent, Inclusive and Accountable Governance in the Western Balkans” (2020-2024) (2025, not published yet), Regional Evaluation of UN Women’s Support for Capacity Development of Partners to Respond to the Needs of Women and Girls in Europe and Central Asia, by Independent Evaluation and Audit Service (2023), Final joint evaluation of the “EU 4 Gender Equality” Regional Programme (2023), Final evaluation of the Regional Programme ‘Ending Violence against Women in the Western Balkans and Türkiye: Implementing Norms, Changing Minds, Phase II’ and Summary Report on Meta Synthesis Analysis of UN Women Regional Offices (2025), UN Women Europe and Central Asia Regional Office Functional Review (2023)] 


Conclusion:
The experience of UN Women ECA RO under the Strategic Note 2022–2025 illustrates both the potential and the challenges of positioning a regional office as a knowledge hub for gender equality and women’s empowerment. Important progress has been made in generating and disseminating high-quality evidence, developing communities of practice, and integrating knowledge capture into programme workflows. These efforts have increased the visibility of UN Women as a policy influencer and knowledge broker at regional and global levels. However, knowledge management remains under-resourced, fragmented, and inconsistent, limiting its overall effectiveness and sustainability. To consolidate achievements and respond to the high demand from country offices, programme presences, and external stakeholders, the Regional Office should prioritize a coherent and adequately resourced strategy for knowledge management, that would systematically foster all aspects of knowledge management and allow for proper resourcing. 

Recommendations:
· Develop and adopt a comprehensive regional knowledge management strategy that aligns with corporate priorities and addresses specific ECA RO needs.
· Build leadership commitment for knowledge management and accountability for implementation of the strategy.
· Resource a dedicated knowledge management function.
· Strengthen CoPs by providing structured facilitation, follow-up mechanisms, and incentives for active participation.
· Engage in corporate discussions on sustainability of the project financed on-line repositories and organizing user-friendly digital repository with accessible guidance and learning products for internal and external stakeholders.
· Enhance capacity development approaches by co-designing training with country offices, tailoring support to local contexts, and integrating in-person, field-based learning opportunities.
· Standardize core training modules to ensure consistent quality and institutionalized learning and integrate hands-on support to both personnel and external stakeholders. 
· Increase responsiveness and direct engagement with country offices through regular field missions, targeted advisory services, and improved communication channels.
· Depending on available funds, consider expanding knowledge exchange mechanisms, peer-to-peer mentoring, and cross-country knowledge management engagements.
· Systematically document and disseminate lessons learned from results management system, regional programmes, evaluations and inform implementation and future programming and policy.
· Strengthen monitoring and evaluation of knowledge management support, tracking uptake and application at both regional and country levels, promote best practices and address challenges identified.
· Leverage digital innovation and partnerships to expand the reach of knowledge products, enhance collaboration.

Please assess the ECA RO’s effectiveness in its CAPACITY BUILDING efforts with the following partners (UN Women CO and RO personnel, total 89)

UN	Very ineffective	Somewhat ineffective 	Neither effective, nor ineffective	Somewhat effective	Very effective	NA/Not sure	2	2	11	38	21	15	Regional/IGO	Very ineffective	Somewhat ineffective 	Neither effective, nor ineffective	Somewhat effective	Very effective	NA/Not sure	2	1	10	38	17	21	CSOs	Very ineffective	Somewhat ineffective 	Neither effective, nor ineffective	Somewhat effective	Very effective	NA/Not sure	3	4	13	35	24	10	Private sector	Very ineffective	Somewhat ineffective 	Neither effective, nor ineffective	Somewhat effective	Very effective	NA/Not sure	3	3	17	31	16	19	
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