
 
 
 ANNEXES 
 
Annex 1: Evaluation Criteria and Main Evaluation Questions 
 
	Evaluation Criteria 
	Evaluation Questions 

	1. Relevance  The extent to which the objectives of the project are consistent with the evolving needs and 
priorities of the beneficiaries, partners, and stakeholders. 
	1. How did  the project objectives address identified rights and needs of the target groups (Security Sector Institutions, Government MDAs, Women-Led Organizations, Women Affected by Conflict)? 
2. To what extent were national partners involved in conceptualization and design process?  
3. How consistent were  the activities and outputs of the project  with the intended impacts and effects? Did they address the problems identified? 
4. To what extent were  the activities and outputs of the project consistent with the provision of UNSCR 1325 and Nigeria’s National Action Plan on the Resolution and the attainment of its objectives? 
5. To what extent is the intervention aligned with international agreements and conventions on gender equality and women’s empowerment in the context of Women, Peace and Security? 
6. What rights does the project advance under CEDAW, SDGs, UNSCR 1325 and other international commitments? 
7. What capacities and skills should UN Women prioritize and further develop to bring greater coherence and relevance to its interventions? 
8. To what extent did the implementing partner(s) possess the comparative advantage in the project’s area of work in comparison with other partners in Nigeria? 
9. To what extent has the project’s design process included a collaborative process, shared vision for delivering results, strategies for joint delivery and sharing of risks among implementing organization? 

	2. Effectiveness The extent to which the project’s objectives were achieved or are expected / likely to be achieved. 
 
	10. What has been the progress made towards achievement of the expected outcomes and expected results? What are the results achieved? 11. What are the reasons for the achievement or non-achievement? 
12. To what extent have beneficiaries been satisfied with the results? To what extent have the capacities of relevant duty-bearers and rights-holders been strengthened? 
13. Does the project have effective monitoring mechanisms in place to measure progress toward results? 
14. To what extent has  the project’s organizational structure, managerial support, and coordination mechanisms effectively supported the delivery of the project? 
15. To what extent are the project’s approaches and strategies innovative for achieving provisions of UNSCR 1325?  
16. What -if any- types of innovative good practices have been introduced in the project for the achievement of GEWE results? 

	3. Efficiency  
A measure of how economically resources/inputs (funds, expertise, time, etc.) were 
	17. Have resources (financial, human, technical support, etc.) been allocated strategically to achieve the project outcomes? 
18. What measures have been taken during planning and implementation to ensure that resources are efficiently used? 
19. Have the outputs been delivered on time? 



	converted to results. 
 
	20. Is the project and its components cost-effective? Could the activities and outputs have been delivered with fewer resources without reducing their quality and quantity? 
21. Has the project’s organizational structure, managerial support, and coordination mechanisms effectively supported delivery? What are the recommendations for improvement? 
22. How does the project utilize existing local capacities of right-bearers and duty-holders to achieve its outcomes? 
23. To what extent are the project’s monitoring mechanisms in place effective for measuring and informing management of project performance and progress towards targets? To what extent was the monitoring data objectively used for management action and decision-making? 
24. To what extent was the monitoring data objectively used for management action and decision-making? 
25. What were (if any) key opportunities and/or challenges in the operational context of the project?  
26. What changes or interventions would have been emphasized to capitalize on the opportunities for improving the project delivery? 

	4. Impact Positive and negative, primary and secondary long-term effects produced by the project directly or 
indirectly, intended or unintended.  
	27. To what extent can the changes that have occurred as a result of the project be identified and measured? 
28. What were the unintended effects, if any, of the intervention? 
29. What evidence exists that the project has delivered longer-term results as compared to other projects from processes through to benefits? 
30. To what extent were gender equality and women’s empowerment advanced as a result of this intervention? 
31. Have there been any negative effects of the project on the four cross cutting issues: gender, human rights, climate and the environment and corruption? 

	5. Sustainability Will the benefits last?  
The likelihood of a continuation of benefits for women from a development 
intervention after the intervention is completed or the probability of continued longterm benefits. 
	32. Are requirements of national ownership satisfied? Is the project supported by national/local institutions? Do these institutions, including government and civil society, demonstrate leadership commitment and technical capacity to continue to work with the project or replicate it? 
33. What capacity of national partners, both technical and operational, has been strengthened? 
34. To what extent are relevant national stakeholders and actors included in project implementation and policy advocacy? 
35. What is the likelihood that the benefits from the project will be maintained for a reasonably long period of time upon project completion? 
36. Do partners have the financial capacity to maintain the benefits from the project? 
37. To what extent have the capacities of duty-bearers and rights-holders have been strengthened? 
38. Which innovations have been identified (if any) and how can they be up-scaled? 

	6. Coherence The extent to what other interventions support or undermine the intervention and vice-versa, including aspects of 
complementarity, harmonization and co-ordination 
	39. To what extent is the SSR project coherent with similar interventions implemented for promoting women’s protection and participation in the country’s peace and security agenda? 
40. To what extent is the SSR project coherent internally in UN Women and within the UN System in Nigeria? 
41. To what extent is the SSR project coherent with wider donor policy? 
42. To what extent is the SSR project coherent with international obligations for women’s human rights, other human rights conventions and other international frameworks for gender equality and the empowerment of women? 
43. How did the  project build synergies with other projects being implemented at the country level with the United Nations and the Government of Nigeria 

	7. Gender Equality and Human Rights (GHR) 
	44. To what extent has gender and human rights considerations been integrated into the project design and implementation? 
45. How has attention to/ integration of gender equality and human rights concerns advanced the course of peace and security in the project area? 
46. To what extent was the project  implemented in accordance with human rights and development effectiveness principles (participation, empowerment, inclusion, nondiscrimination, national accountability, transparency)? 
47. What was the main value added of the projectin changing the quality of life of women and girls? 

	8. Disability 
Inclusion 
	48. What proportion of beneficiaries were persons with disabilities?  
49. To what extent does the project align or not with the systematic approach of leaving no one behind (LNOB)?  
50. How has the program contributed to addressing the priorities and changing the quality of life of people with disabilities? 
51.What recommendations can the project adopt to capture LNOB information within the existing performance monitoring framework? 


  
Annex 2: Evaluation Matrix 
 
	Evaluation criteria/Key Questions  
	Sub-question(s)  
	Indicators/Means of verification  (data)  
	Collection  method(s)  
	Data  source  
	Assumptions  

	Relevance  To what extent are the objectives of the project consistent with the evolving needs and 
priorities of the beneficiaries, partners, and stakeholders? 
 
	1. To what extent did the project objectives address identified rights and needs of the target groups (Security 
Sector 
Institutions, 
Government 
MDAs, Women-
Led 
Organizations, Women Affected by Conflict)? 
 
	-evidence of meeting needs of AFN NPF NSCDC and Women-led organizations 
	• Document review and 
analysis  
  
•KIIs and FGDs with key stakeholders and beneficiaries  
	-UN Women 
-Donor 
-IPs (NILDS 
NDC PWAN 
FMWA) 
-All relevant stakeholders 
-
Beneficiaries 
-Project documents -M & E and other Reports  
	-Information 
is available  
 
-Evaluation participants are willing to play active role and be available for 
the interviews 
  

	
	2. To what extent were national 
partners involved in 
conceptualization and design process?  
	-evidence of involvement of partners in project conceptualization and design.  
	• Document review and 
analysis  
  
•KIIs and FGDs with key stakeholders  
	-UN Women 
-Donor 
-IPs (NILDS NDC PWAN 
FMWA) 
-All relevant stakeholders 
-Project documents -M & E and other Reports 
	-Information 
is available  
 
- Evaluation participants are willing to play active role and be available for 
the interviews 
 

	
	3. How consistent 
were  the activities and outputs of the project with the 
	-evidence of alignment with national and international agreements  on 
	• Document review and 
analysis  
  
	-UN Women 
-Donor 
-IPs (NILDS 
NDC PWAN 
FMWA) 
	-Information 
is available  
 
- Evaluation participants 



	
	intended impacts and effects? Did they address the problems identified? 
 
	GEWE empowerment  
	•KIIs and FGDs with key 
stakeholders   
	-All relevant stakeholders 
-Project documents -M & E and other Reports 
	are willing to play active role and be available for 
the interviews 
 

	
	4. How consistent were  the activities and outputs of the project with the provision of 
UNSCR 1325 and 
Nigeria’s National Action Plan on the Resolution and the attainment of its objectives? 
	-Evidence of the required consistency 
	• Document review and 
analysis  
  
•KIIs and FGDs with key 
stakeholders   
	-UN Women 
-Donor 
-IPs (NILDS 
NDC PWAN 
FMWA) 
-All relevant stakeholders 
-Project documents -M & E and other Reports 
	 

	
	5. To what extent is the intervention aligned with international agreements and conventions on gender equality and women’s empowerment in the context of Women, Peace and Security?   
	-Evidence of alignment with the required agreements and conventions  
	Evidence of inclusion of 
human rights priorities 
	 
	 

	
	6. What rights does the project advance under CEDAW, SDGs, UNSCR 1325 and other international commitments? 
	-clarity of 
objectives 
 
-clarity of output and outcome specification and relevance to theory of change 
	 
	 
	 

	
	7. What capacities and skills should UN Women prioritize and further develop to bring greater coherence and relevance to its interventions? 
	skill gaps in delivering target outputs 
	 
	 
	 

	
	8. To what extent did the implementing partner(s) possess the comparative advantage in the 
	Evidence of IPs comparative advantage in the project’s area of work compared with other partners in Nigeria 
	 
	 
	 



	
	project’s area of work in comparison with other partners in Nigeria? 
 
	
	
	
	

	
	9. To what extent has the project’s design process included a collaborative process, shared vision for delivering results, strategies for joint delivery and 
sharing of risks among implementing organization?  
	evidence of coordination, as well as consultation and collaboration with other partners and 
correspondence of roles and responsibilities 
	 
	 
	 

	Effectiveness To what extent were the project’s objectives achieved as intended? 
  
	10. What has been the progress made towards achievement of the expected outcomes and expected results? What are the results achieved? What are the reasons for the achievement or nonachievement? 
	-Evidence of contribution to results as outlined in the project plan and articulated in the theory of 
change  
 
-factors that influenced project performance 
	• Document review and 
analysis  
  
•KIIs and FGDs with key stakeholders and beneficiaries  
	-UN Women 
-Donor 
-IPs (NILDS 
NDC PWAN 
FMWA) 
-All relevant 
stakeholders 
-
Beneficiaries 
-Project 
documents -M & E and other Reports 
	-Information 
is available  
 
- Evaluation participants are willing to play active role and be available for 
the interviews 
 

	
	11. To what extent have beneficiaries been satisfied with the results?  
	-rating of beneficiaries’ 
satisfaction 
 
	• Document review and 
analysis  
  
•KIIs and FGDs with key stakeholders and beneficiaries  
	-UN Women 
-Donor 
-IPs (NILDS 
NDC PWAN 
FMWA) 
-All relevant 
stakeholders 
-
Beneficiaries 
-Project 
documents -M & E and other Reports 
	-Information 
is available  
 
- Evaluation participants are willing to play active role and be available for 
the interviews 
 

	
	12. To what extent have the capacities of relevant dutybearers and rights-holders been strengthened? 
	-rating of dutybearers’ and rightholders’ satisfaction with capacity strengthening activities 
	• Document review and 
analysis  
  
•KIIs and FGDs with key stakeholders 
	-UN Women 
-Donor 
-IPs (NILDS 
NDC PWAN 
FMWA) 
-All relevant 
stakeholders 
-
Beneficiaries 
	-Information 
is available  
 
- Evaluation participants are willing to play active role and be 



	
	
	
	and beneficiaries  
	-Project 
documents -M & E and other Reports 
	available for 
the interviews 
 

	
	13.  What monitoring mechanisms were put in place to measure progress toward results? 
	 
	• Document review and 
analysis  
  
•KIIs and FGDs with key stakeholders and beneficiaries  
	-UN Women 
-Donor 
-IPs (NILDS 
NDC PWAN 
FMWA) 
-All relevant 
stakeholders 
-
Beneficiaries 
-Project 
documents -M & E and other Reports 
	-Information 
is available  
 
- Evaluation participants are willing to play active role and be available for 
the interviews 
 

	
	14. How did  the project’s organizational structure, managerial support, and coordination mechanisms 
effectively support the delivery of the project? 
 
	-evidence of UN Women’s efforts to build capacity of implementing partners 
	• Document review and 
analysis  
  
•KIIs and FGDs with key stakeholders and beneficiaries  
	-UN Women 
-Donor 
-IPs (NILDS 
NDC PWAN 
FMWA) 
-All relevant 
stakeholders 
-
Beneficiaries 
-Project 
documents -M & E and other Reports 
	-Information 
is available  
 
- Evaluation participants are willing to play active role and be available for 
the interviews 
 

	
	15. To what extent are the project’s approaches and strategies innovative for achieving provisions of 
UNSCR 1325?  
 
	 
	• Document review and 
analysis  
  
•KIIs and FGDs with key stakeholders and beneficiaries  
	-UN Women 
-Donor 
-IPs (NILDS 
NDC PWAN 
FMWA) 
-All relevant 
stakeholders 
-
Beneficiaries 
-Project 
documents -M & E and other Reports 
	-Information 
is available  
 
- Evaluation participants are willing to play active role and be available for 
the interviews 
 

	
	1 6 . What -if any- types of innovative good practices have been introduced in the project for the achievement of GEWE results? 
	-evidence of  existing performance monitoring 
indicators, 
mechanisms and 
plan 
	 
	 
	 



	Efficiency 
How economically have resources / inputs (funds, expertise, time, etc.) been used in achieving the intended results? 
 
	17. Have resources 
(financial, human, technical support, etc.) been allocated strategically to achieve the project outcomes? 
 
 
	evidence of resources being allocated in conformity to 
prioritized targets 
 
degree of appropriateness of resource use without compromising quality and quantity 
	• Document review and 
analysis  
  
•KIIs and FGDs with key stakeholders and beneficiaries  
	-UN Women 
-Donor 
-IPs (NILDS 
NDC PWAN 
FMWA) 
-All relevant stakeholders 
-
Beneficiaries 
-Project documents 
--M & E and other Reports 
	-Information 
is available  
 
-Evaluation participants are willing to play active role and be available for 
the interviews 
  

	
	18. What measures have been taken during planning and implementation to ensure that resources are efficiently used? 
 
	-evidence of existing cost or time-saving measures put in 
place by the project 
  
	• Document review and 
analysis  
  
•KIIs and FGDs with key stakeholders and beneficiaries  
	-UN Women 
-Donor 
-IPs (NILDS 
NDC PWAN 
FMWA) 
-All relevant stakeholders 
-
Beneficiaries 
-Project documents 
--M & E and other Reports 
	-Information 
is available  
 
-Evaluation participants are willing to play active role and be available for 
the interviews 
  

	
	19. How timely were  the outputs  delivered? 
 
	-evidence & degree of timeliness of output delivery -extent to which resources/inputs were allocated in a timely manner 
	• Document review and 
analysis  
  
•KIIs and FGDs with key stakeholders and beneficiaries  
	-UN Women 
-Donor 
-IPs (NILDS 
NDC PWAN 
FMWA) 
-All relevant stakeholders 
-
Beneficiaries 
-Project documents 
--M & E and other Reports 
	-Information 
is available  
 
-Evaluation participants are willing to play active role and be available for 
the interviews 
  

	
	20. How costeffective were  the project and its components? Could the activities and outputs have been delivered with fewer resources without reducing their quality and quantity? 
 
	-level/degree of cost effectiveness of project implementation 
	• Document review and 
analysis  
  
•KIIs and FGDs with key stakeholders and beneficiaries  
	-UN Women 
-Donor 
-IPs (NILDS NDC PWAN 
FMWA) 
-All relevant stakeholders 
-
Beneficiaries 
-Project documents 
--M & E and other Reports 
	-Information 
is available  
 
-Evaluation participants are willing to play active role and be available for 
the interviews 
  



	
	21. How did  the project’s organizational structure, managerial support, and coordination mechanisms 
effectively support delivery? What are the recommendations for improvement? 
 
	-evidence of the effects of project’s organizational structure, managerial support and coordination mechanisms on output delivery 
	 
	 
	 

	
	22. How did  the project utilize existing local capacities of right-bearers and duty-holders to achieve its outcomes? 
 
	Level/degree of involvement of duty bearers and right holders in 
achieving project outcomes 
	• Document review and 
analysis  
  
•KIIs and FGDs with key stakeholders and beneficiaries  
	-UN Women 
-Donor 
-IPs (NILDS 
NDC PWAN 
FMWA) 
-All relevant stakeholders 
-
Beneficiaries 
-Project documents 
--M & E and other Reports 
	-Information 
is available  
 
-Evaluation participants are willing to play active role and be available for 
the interviews 
  

	
	23. To what extent are the project’s monitoring 
mechanisms in 
place effective for measuring and informing 
management of project performance and progress towards targets?  
	-evidence of M & E’s contributions towards achieving project targets 
	• Document review and 
analysis  
  
•KIIs and FGDs with key stakeholders and beneficiaries  
	-UN Women 
-Donor 
-IPs (NILDS 
NDC PWAN 
FMWA) 
-All relevant stakeholders 
-
Beneficiaries 
-Project documents 
--M & E and other Reports 
	-Information 
is available  
 
-Evaluation participants are willing to play active role and be available for 
the interviews 
  

	
	24. To what extent was the monitoring data objectively used for management action and decision-making? 
	-Evidence of use of M & E data to inform 
management actions and decision making 
	• Document review and analysis   •KIIs and FGDs with key stakeholders  
	-UN Women 
-Donor 
-IPs (NILDS NDC PWAN 
FMWA) 
-All relevant stakeholders 
-Project documents 
--M & E and other Reports 
	-Information 
is available  
 
-Evaluation participants are willing to play active role and be available for 
the interviews 
  

	
	25. What were (if any) key opportunities 
	Evidence of challenges and opportunities 
	• Document review and analysis  
	-UN Women 
-Donor 
	-Information 
is available  
 



	
	and/or challenges in the operational context of the project?  
	
	  
•KIIs and FGDs with key stakeholders and beneficiaries  
	-IPs (NILDS 
NDC PWAN 
FMWA) 
-All relevant stakeholders 
-
Beneficiaries 
-Project documents 
--M & E and other Reports 
	-Evaluation participants are willing to play active role and be available for 
the interviews 
  

	
	26. What changes or interventions would have been emphasized to capitalize on the opportunities for improving the project delivery? 
	-evidences of actions taken to capitalize on opportunities for improving project delivery 
	• Document review and 
analysis  
  
•KIIs and FGDs with key stakeholders and beneficiaries  
	-UN Women 
-Donor 
-IPs (NILDS 
NDC PWAN 
FMWA) 
-All relevant stakeholders 
-
Beneficiaries 
-Project documents 
--M & E and other Reports 
	-Information 
is available  
 
-Evaluation participants are willing to play active role and be available for 
the interviews 
  

	Impact What are the effects that can be attributed to this project 
	27. To what extent can the changes that have occurred as a result of the project be identified and measured? 
 
	-evidence of changes that occurred on account of the project 
 
 
	• Document review and 
analysis  
  
•KIIs and FGDs with key stakeholders and beneficiaries  
	-UN Women 
-Donor 
-IPs (NILDS 
NDC PWAN 
FMWA) 
-All relevant stakeholders 
-
Beneficiaries 
-Project documents -M & E and other Reports 
	-Information 
is available  
 
-Evaluation participants are willing to play active role and be available for 
the interviews 
  

	
	28. What were the unintended 
effects, if any, of the intervention? 
	-Evidence of unintended effects recorded 
	• Document review and 
analysis  
  
•KIIs and FGDs with key stakeholders and beneficiaries  
	-UN Women 
-Donor 
-IPs (NILDS 
NDC PWAN 
FMWA) 
-All relevant stakeholders 
-
Beneficiaries 
-Project documents 
--M & E and other Reports 
	-Information 
is available  
 
-Evaluation participants are willing to play active role and be available for 
the interviews 
  

	 
	29. What evidence exists that the project 
	-Evidence of benefits delivered with a possibility of 
	• Document review and analysis  
	-UN Women 
-Donor 
	-Information 
is available  
 



	
	has delivered longer-term results as compared to other projects from processes through to benefits? 
	having  longer-term effects compared to other projects   
	  
•KIIs and FGDs with key stakeholders and beneficiaries  
	-IPs (NILDS 
NDC PWAN 
FMWA) 
-All relevant stakeholders 
-
Beneficiaries 
-Project documents 
--M & E and other Reports 
	-Evaluation participants are willing to play active role and be available for 
the interviews 
  

	 
	30. To what extent were gender equality and women’s empowerment advanced as a result of this intervention? 
	-Evidence of 
advancement of 
GEWE 
	• Document review and 
analysis  
  
•KIIs and FGDs with key stakeholders and beneficiaries  
	-UN Women 
-Donor 
-IPs (NILDS 
NDC PWAN 
FMWA) 
-All relevant stakeholders 
-
Beneficiaries 
-Project documents 
--M & E and other Reports 
	-Information 
is available  
 
-Evaluation participants are willing to play active role and be available for 
the interviews 
  

	 
	31. What were the negative effects of the project on the four cross cutting issues: gender, human rights, climate and the environment and corruption? 
	--evidence of changes to gender equality, human rights, climate &  environment and corruption brought about on account of the project 
	• Document review and 
analysis  
  
•KIIs and FGDs with key stakeholders and beneficiaries  
	-UN Women 
-Donor 
-IPs (NILDS 
NDC PWAN 
FMWA) 
-All relevant stakeholders 
-
Beneficiaries 
-Project documents 
--M & E and other Reports 
	-Information 
is available  
 
-Evaluation participants are willing to play active role and be available for 
the interviews 
  

	Sustainability 
 
 
 
 
	32. How did the project meet the  requirements of national ownership? Was the project supported by national/local institutions? How did these institutions, including 
government and civil society, demonstrate 
leadership commitment and 
	Evidence of strong ownership by 
partners 
 
	• Document review and 
analysis  
  
•KIIs and FGDs with key stakeholders and beneficiaries  
	-UN Women 
-Donor 
-IPs (NILDS 
NDC PWAN 
FMWA) 
-All relevant stakeholders 
-
Beneficiaries 
-Project documents -M & E and other Reports 
	· Information 
is available  
 
· Evaluation participants are willing to play active role and be available for the interviews 



	
	technical capacity to continue to work with the project or replicate it? 
	
	
	
	

	
	33. What capacity 
of national partners, both technical and operational, has been strengthened? 
	Evidence that capacity of partners 
has been 
strengthened 
 
	• Document review and 
analysis  
  
•KIIs and FGDs with key stakeholders  
	-UN Women 
-Donor 
-IPs (NILDS 
NDC PWAN 
FMWA) 
-All relevant stakeholders 
-Project documents 
--M & E and other Reports 
	-Information 
is available  
 
-Evaluation participants are willing to play active role and be available for 
the interviews 
 
 

	
	34. To what extent are relevant national stakeholders and actors included in project implementation and policy advocacy? 
	-Evidence of inclusion of national actors in project implementation and advocacy 
	• Document review and 
analysis  
  
•KIIs and FGDs with key stakeholders  
	-UN Women 
-Donor 
-IPs (NILDS 
NDC PWAN 
FMWA) 
-All relevant stakeholders 
-Project documents 
--M & E and other Reports 
	-Information 
is available  
 
-Evaluation participants are willing to play active role and be available for 
the interviews 
 
 

	
	35. What is the likelihood that the benefits from the project will be maintained for a reasonably long period of time upon project completion? 
	Likelihood of continuation of the benefits created by 
the project   
 
	• Document review and 
analysis  
  
•KIIs and FGDs with key stakeholders and beneficiaries  
	-UN Women 
-Donor 
-IPs (NILDS 
NDC PWAN 
FMWA) 
-All relevant stakeholders 
-
Beneficiaries 
-Project documents 
--M & E and other Reports 
	-Information 
is available  
 
-Evaluation participants are willing to play active role and be available for 
the interviews 
 
 

	
	36. What is the likelihood that the  partners will have the financial capacity to maintain the benefits from the project? 
	-Evidence of partners’ financial capacity to maintain the benefits from the project 
	• Document review and 
analysis  
  
•KIIs and FGDs with key stakeholders  
	-UN Women 
-Donor 
-IPs (NILDS 
NDC PWAN 
FMWA) 
-All relevant stakeholders 
-Project documents 
	-Information 
is available  
 
-Evaluation participants are willing to play active role and be available for the interviews 



	
	
	
	
	--M & E and other Reports 
	

	
	37. To what extent have the capacities of duty-bearers and rights-holders have been strengthened? 
	Evidence that capacity of duty bearers and right holders has been strengthened 
	• Document review and 
analysis  
  
•KIIs and FGDs with key 
stakeholders   
	-UN Women 
-Donor 
-IPs (NILDS 
NDC PWAN 
FMWA) 
-All relevant stakeholders 
-Project documents 
--M & E and other Reports 
	-Information 
is available  
 
-Evaluation participants are willing to play active role and be available for 
the interviews 
  

	
	38. Which innovations have been created (if any) and how can they be upscaled? 
	-Evidence of innovations created 
 
Evidence of replication and/or up-scaling of successful practices 
	• Document review and 
analysis  
  
•KIIs and FGDs with key stakeholders and beneficiaries  
	-UN Women 
-Donor 
-IPs (NILDS 
NDC PWAN 
FMWA) 
-All relevant stakeholders 
-
Beneficiaries 
-Project documents 
--M & E and other Reports 
	-Information 
is available  
 
-Evaluation participants are willing to play active role and be available for 
the interviews 
  

	Coherence 
 
	39. To what extent is the SSR project coherent with similar interventions implemented for promoting women’s protection and participation in the country’s peace and security agenda? 
 
 
	-Evidence of synergy with similar interventions 
	• Document review and 
analysis  
  
•KIIs and FGDs with key stakeholders and beneficiaries  
	-UN Women 
-Donor 
-IPs (NILDS 
NDC PWAN 
FMWA) 
-All relevant stakeholders 
-
Beneficiaries 
-Project documents -M & E and other Reports 
	· Information 
is available  
 
· Evaluation participants are willing to play active role and be available for 
the interviews 
  

	
	40. To what extent is the SSR project coherent internally in UN 
Women and within the UN System in Nigeria? 
	-Evidence of collaboration or coordination with  sister organizations  
	• Document review and 
analysis  
  
•KIIs and FGDs with key stakeholders  
	-UN Women 
-Donor 
-IPs (NILDS 
NDC PWAN 
FMWA) 
-All relevant stakeholders 
-Project documents 
--M & E and other Reports 
	-Information 
is available  
 
-Evaluation participants are willing to play active role and be available for 
the interviews 
  



	
	41. To what extent is the SSR project coherent with wider donor policy? 
	-evidence of consistency with 
wider donor policy 
 
	•KIIs and FGDs with key stakeholders  
	-UN Women 
-Donor 
-IPs (NILDS 
NDC PWAN 
FMWA) 
 
	-Evaluation participants are willing to play active role and be available for the interviews 

	
	42. To what extent is the SSR project coherent with international 
obligations for 
women’s human 
rights, other human rights conventions and other international frameworks for gender equality and the empowerment of women? 
	-evidence of correspondence in project design, 
management and implementation with international frameworks for GEWE. 
	• Document review and 
analysis  
  
•KIIs and FGDs with key stakeholders 
	-UN Women 
-Donor 
-IPs (NILDS 
NDC PWAN 
FMWA) 
-Project documents --M & E and other Reports 
	-Information 
is available  
 
-Evaluation participants are willing to play active role and be available for 
the interviews 
  

	
	43. How did  the project build synergies with other projects being implemented at the country level with the United Nations and the 
Government of Nigeria or any other actor? 
	-The extent to which 
synergies were built  
 
 
 
 
 
 
	• Document review and 
analysis  
  
•KIIs and FGDs with key stakeholders  
	-UN Women 
-Donor 
-IPs (NILDS 
NDC PWAN 
FMWA) 
-Project 
documents --M & E and other Reports 
	-Evaluation participants are willing to play active role and be available for 
the interviews 
  

	Gender equality and human rights 
	44. To what extent have gender and human rights considerations been integrated into the project design and implementation?  
	-evidence of gender and human rights integration in project design and implementation 
	• Document review and 
analysis  
  
•KIIs and FGDs with key stakeholders and beneficiaries  
	-UN Women 
-Donor 
-IPS (NILDS 
NDC PWAN 
FMWA) 
-All relevant 
stakeholders 
-
Beneficiaries 
-Project 
documents -M & E and other Reports 
	· Information 
is available  
 
· Evaluation participants are willing to play active role and be available for 
the interviews 
  

	
	45. How has attention to/ integration of gender equality and human rights concerns advance the area of work? 
	-extent to which gender and human rights concerns reflect in project service delivery 
	• Document review and 
analysis  
  
•KIIs and FGDs with key stakeholders 
	-UN Women 
-Donor 
-IPs (NILDS 
NDC PWAN 
FMWA) 
-All relevant stakeholders 
	-Information 
is available  
 
-Evaluation participants are willing to play active role and be 



	
	
	
	and beneficiaries  
	-
Beneficiaries 
-Project 
documents --M & E and other Reports 
	available for 
the interviews 
  

	
	46.To what extent was the project  implemented in accordance with human rights and development effectiveness principles (participation, 
empowerment, inclusion, nondiscrimination, national accountability, transparency)? 
	-degree of satisfaction of stakeholders with project’s compliance with development effectiveness 
principles 
 
-Evidence of inclusion of human rights priorities 
	• Document review and 
analysis  
  
•KIIs and FGDs with key stakeholders and beneficiaries  
	-UN Women 
-Donor 
-IPs (NILDS 
NDC PWAN 
FMWA) 
-All relevant 
stakeholders 
-
Beneficiaries 
-Project 
documents --M & E and other Reports 
	-Information 
is available  
 
-Evaluation participants are willing to play active role and be available for 
the interviews 
  

	
	47. What was the main value added of the Program in changing the 
quality of life of women and girls? 
	-evidence of project’s contribution to changes in quality of life of women and girls 
	• Document review and 
analysis  
  
•KIIs and FGDs with key stakeholders and beneficiaries  
	-UN Women 
-Donor 
-IPs (NILDS 
NDC PWAN 
FMWA) 
-All relevant 
stakeholders 
-
Beneficiaries 
-Project 
documents --M & E and other Reports 
	-Information 
is available  
 
-Evaluation participants are willing to play active role and be available for 
the interviews 
  

	Disability Inclusion 
	48. What proportion of beneficiaries were persons with disabilities?  
 
  
	-proportion of PWDs in project 
activities 
	• Document review and 
analysis  
  
•KIIs and FGDs with key stakeholders and beneficiaries  
	-UN Women 
-Donor 
-IPS (NILDS 
NDC PWAN 
FMWA) 
-All relevant 
stakeholders 
-
Beneficiaries 
-Project 
documents 0--M & E and other Reports 
	· Information 
is available  
 
· Evaluation participants are willing to play active role and be available for 
the interviews 
  

	
	49. To what extent does the project align or not with the systematic approach of 
	-Evidence of inclusion of PWDs in project  design and implementation 
	• Document review and 
analysis  
  
•KIIs and FGDs with key 
	-UN Women 
-Donor 
-IPs (NILDS 
NDC PWAN 
FMWA) 
-All relevant stakeholders 
	-Information 
is available  
 
-Evaluation participants are willing to play active 

	
	leaving no one behind (LNOB)?  
	
	stakeholders and beneficiaries  
	-
Beneficiaries 
-Project 
documents --M & E and other Reports 
	role and be available for 
the interviews 
  

	
	50. How has the program contributed to addressing the priorities and changing the 
quality of life of people with disabilities? 
	-evidence of project’s contribution to meeting the needs of PWDs and changes in their quality of life. 
	• Document review and 
analysis  
  
•KIIs and FGDs with key stakeholders and beneficiaries  
	-UN Women 
-Donor 
-IPs (NILDS 
NDC PWAN 
FMWA) 
-All relevant 
stakeholders 
-
Beneficiaries 
-Project 
documents --M & E and other Reports 
	-Information 
is available  
 
-Evaluation participants are willing to play active role and be available for 
the interviews 
  

	
	51.What recommendations can the project adopt to capture LNOB information 
within the existing performance monitoring framework? 
	-Evidence of the degree of compliance with the principle of LNOB in  implementing project interventions  
	• Document review and 
analysis  
  
•KIIs and FGDs with key stakeholders and beneficiaries  
	-UN Women 
-Donor 
-IPs (NILDS 
NDC PWAN 
FMWA) 
-All relevant 
stakeholders 
-
Beneficiaries 
-Project 
documents --M & E and other Reports 
	-Information 
is available  
 
-Evaluation participants are willing to play active role and be available for 
the interviews 
  


 
Annex 3 – Data Collection Protocols 
 
	END-LINE EVALUATION OF THE ENHANCING GENDER-RESPONSIVE SECURITY OPERATIONS AND COMMUNITY DIALOGUE PROJECT IN NIGERIA (PHASE II) 
 
DATA COLLECTION TOOL –  UN WOMEN  

	This endline evaluation is being undertaken by UN WOMEN on the above project implemented in FCT and Borno, Adamawa and Yobe States (2023-2024). You will be asked to respond verbally to a series of questions related to your involvement and knowledge about the project. The purpose of these questions is to assess the extent to which the project objectives have been achieved. As a stakeholder in the project, we would like to hear your views, opinions and or observations regarding the project. Kindly note that you are free to voluntarily choose to participate in this interview, refuse to answer certain questions, or stop participating at any time without any loss or harm to you. If you choose to participate, your help in answering these questions is greatly appreciated. Your responses will be kept completely confidential to the maximum extent allowable by law. Your responses will be combined with those from other stakeholders in Nigeria. 
 
For any questions about the study , contact Peter Mancha, UN WOMEN, Abuja Contact Email: xxxxxxxxi@unwomen.org 

	Criteria/Questions 
	Responses 

	RELEVANCE 
	 



	1. How did the project objectives address identified rights and needs of the target groups (Security Sector Institutions, Government MDAs, Women-Led 
Organizations, Women Affected by Conflict)? 
	

	2. To what extent were national partners involved in conceptualization and design process?  
	 

	3. How consistent were the activities and outputs of the project with the intended impacts and effects? How did they address the problems identified? 
	 

	4.How consistent were the activities and outputs of the project with the provision of UNSCR 1325 and Nigeria’s National Action Plan on the Resolution and the attainment of its objectives? 
	 

	5. To what extent is the intervention aligned with international agreements and conventions on gender equality and women’s empowerment in the context of Women, Peace and Security?   
	 

	6. What rights did the project advance under CEDAW, SDGs, UNSCR 1325 and other international commitments? 
	 

	7. What capacities and skills should UN Women prioritize and further develop to bring greater coherence and relevance to its interventions? 
	 

	8. To what extent did the implementing partner(s) possess the comparative advantage in the project’s area of work in comparison with other partners in Nigeria? 
	 

	9. To what extent has the project’s design process included a collaborative process, shared vision for delivering results, strategies for joint delivery and sharing of risks among implementing organization?  
	 

	EFFECTIVENESS 
10. What has been the progress made towards achievement of the expected outcomes and expected results? What are the results achieved? What are the reasons for the achievement or non-achievement? 
	 

	11. To what extent have beneficiaries been satisfied with the results?  
	 

	12. To what extent have the capacities of relevant dutybearers and rights-holders been strengthened? 
	 

	13. What monitoring mechanisms were put in place to measure progress toward results? 
	 

	14. To what extent did the project’s organizational structure, managerial support, and coordination mechanisms effectively support the delivery of the project? 
	 

	15. To what extent are the project’s approaches and strategies innovative for achieving provisions of UNSCR 1325?  
	 

	1 6 . What -if any- types of innovative good practices have been introduced in the project for the achievement of GEWE results? 
	 

	EFFICIENCY 
17. How strategically were resources (financial, human, technical support, etc.) allocated to achieve the project outcomes? 
	 



	18. What measures have been taken during planning and implementation to ensure that resources were efficiently used? 
	 

	19. How timely were the outputs delivered? 
	 

	20. How cost-effective was the project and its components? Could the activities and outputs have been delivered with fewer resources without reducing their quality and quantity? 
	 

	21. Has the project’s organizational structure, managerial support, and coordination mechanisms effectively supported delivery? What are the recommendations for improvement? 
	 

	22. How did the project utilize existing local capacities of right-bearers and duty-holders to achieve its outcomes? 
	 

	23. To what extent are the project’s monitoring mechanisms in place effective for measuring and informing management of project performance and progress towards targets?  
	 

	24. To what extent was the monitoring data objectively used for management action and decision-making? 
	 

	25. What were (if any) key opportunities and/or challenges in the operational context of the project?  
	 

	26. What changes or interventions would have been emphasized to capitalize on the opportunities for improving the project delivery? 
	 

	IMPACT 
27. To what extent can the changes that have occurred as a result of the project be identified and measured? 
	 

	28. What were the unintended effects, if any, of the intervention? 
	 

	29. What evidence exists that the project has delivered longer-term results as compared to other projects from processes through to benefits? 
	 

	30. To what extent were gender equality and women’s empowerment advanced as a result of this intervention? 
	 

	31. What were the negative effects (if any) of the project on the four cross cutting issues: gender, human rights, climate and the environment and corruption? 
	 

	SUSTAINABILITY 
32. To what extent did the project satisfy the requirements of national ownership? What national/local institutions supported the project? To what extent did the institutions, including government and civil society, demonstrate leadership commitment and technical capacity to continue with the work of the project or replicate it? 
	 

	33. What capacity of national partners, both technical and operational, has been strengthened? 
	 

	34. To what extent are relevant national stakeholders and actors included in project implementation and policy advocacy? 
	 

	35. What is the likelihood that the benefits from the project will be maintained for a reasonably long period of time upon project completion? 
	 

	36. Do partners have the financial capacity to maintain the benefits from the project? 
	 

	37. To what extent have the capacities of duty-bearers and rights-holders have been strengthened? 
	 

	38. Which innovations have been identified (if any) and how can they be up-scaled? 
	 

	COHERENCE 
39. To what extent is the SSR project coherent with similar interventions implemented for promoting women’s protection and participation in the country’s peace and security agenda? 
	 

	40. To what extent is the SSR project coherent internally in UN Women and within the UN System in Nigeria? 
	 

	41. To what extent is the SSR project coherent with wider donor policy? 
	 

	42. To what extent is the SSR project coherent with international obligations for women’s human rights, other human rights conventions and other international frameworks for gender equality and the empowerment of women? 
	 

	43. Has the project-built synergies with other projects being implemented at the country level with the United Nations and the Government of Nigeria or any other actor? 
	 

	GHR 
44. To what extent have gender and human rights considerations been integrated into the project design and implementation?  
	 

	45. How has attention to/ integration of gender equality and human rights concerns advance the area of work? 
	 

	46. To what extent was the project implemented in accordance with human rights and development effectiveness principles (participation, empowerment, inclusion, non-discrimination, national accountability, transparency)? 
	 

	47. What was the main value added of the project in changing the quality of life of women in the target groups? 
	 

	DISABILITY INCLUSION 
48. What proportion of beneficiaries were persons with disabilities?  
	 

	49. To what extent did the project align or not with the systematic approach of leaving no one behind (LNOB)?  
	 

	50. How has the project contributed to addressing the priorities and changing the quality of life of people with disabilities? 
	 

	51.What recommendations can the project adopt to capture LNOB information within the existing performance monitoring framework? 
	 


 
 
 
 
  

	END-LINE EVALUATION OF THE ENHANCING GENDER-RESPONSIVE SECURITY OPERATIONS AND COMMUNITY DIALOGUE PROJECT IN NIGERIA (PHASE II) 
 
DATA COLLECTION TOOL – DONOR PARTNER (GERMAN GOVERNMENT) 

	This endline evaluation is being undertaken by UN WOMEN on the above project implemented in FCT and Borno, Adamawa and Yobe States (2023-2024). You will be asked to respond verbally to a series of questions related to your involvement and knowledge about the project. The purpose of these questions is to assess the extent to which the project objectives have been achieved. As a stakeholder in the project, we would like to hear your views, opinions and or observations regarding the project. Kindly note that you are free to voluntarily choose to participate in this interview, refuse to answer certain questions, or stop participating at any time without any loss or harm to you. If you choose to participate, your help in answering these questions is greatly appreciated. Your responses will be kept completely confidential to the maximum extent allowable by law. Your responses will be combined with those from other stakeholders in Nigeria. 
 
For any questions about the study , contact Peter Mancha, UN WOMEN, Abuja Contact Email: xxxxxxxxi@unwomen.org 

	Criteria/Questions 
	Responses 

	RELEVANCE 
1. How did the proAnneject objectives address the identified rights and needs of the target groups (Security Sector Institutions, Government MDAs, 
Women-Led Organizations, Women Affected by Conflict)? 
	 

	2. To what extent were national partners involved in conceptualization and design process?  
	 

	3. How consistent were the activities and outputs of the project with the intended impacts and effects? 
How did they address the problems identified? 
	 

	4. How consistent were the activities and outputs of the project with the provision of UNSCR 1325 and Nigeria’s National Action Plan on the Resolution and the attainment of its objectives? 
	 

	5. To what extent is the intervention aligned with international agreements and conventions on gender equality and women’s empowerment in the context of Women, Peace and Security?   
	 

	6. What rights did the project advance under CEDAW, SDGs, UNSCR 1325 and other international commitments? 
	 

	7. What capacities and skills should UN Women prioritize and further develop to bring greater coherence and relevance to its interventions? 
	 

	8. To what extent did the implementing partner(s) possess the comparative advantage in the project’s area of work in comparison with other partners in Nigeria? 
	 

	9. To what extent has the project’s design process included a collaborative process, shared vision for delivering results, strategies for joint delivery and sharing of risks among implementing organization?  
	 

	EFFECTIVENESS 
10. What progress did the project make towards achievement of the target outcomes and expected results? What results were achieved? What are the reasons for the achievement or non-achievement? 
	 



	11. To what extent were project beneficiaries satisfied with the results?  
	 

	12. To what extent were capacities of relevant dutybearers and rights-holders strengthened? 
	 

	13. What were the project’s monitoring mechanisms put in place to measure progress toward results? 
	 

	14. To what extent did the project’s organizational structure, managerial support, and coordination mechanisms effectively support the delivery of the project? 
	 

	15. To what extent were the project’s approaches and strategies innovative for achieving provisions of UNSCR 1325?  
	 

	1 6 . What types of innovative good practices were  introduced by the project for the achievement of GEWE results? 
	 

	EFFICIENCY 
17. To what extent were resources (financial, human, technical support, etc.)allocated strategically to achieve the project outcomes? 
	 

	18. What measures were taken during planning and implementation to ensure that resources were efficiently used? 
	 

	19.How timely were the outputs delivered? 
	 

	20. How cost-effective was the project and its components? What was the possibility of delivering the activities and outputs with fewer resources without reducing their quality and quantity? 
	 

	21. How did the project’s organizational structure, managerial support, and coordination mechanisms 
effectively support delivery? What are the recommendations for improvement? 
	 

	22. How did the project utilize existing local capacities of right-bearers and duty-holders to achieve its outcomes? 
	 

	23. To what extent were the project’s monitoring mechanisms in place proved effective for measuring and informing management of project performance and progress towards targets?  
	 

	24. To what extent was the monitoring data objectively used for management action and decision-making? 
	 

	25. What were (if any) key opportunities and challenges in the operational context of the project?  
	 

	26. What changes or interventions would have been emphasized to capitalize on the opportunities for improving the project delivery? 
	 

	IMPACT 
27. To what extent can the changes that have occurred as a result of the project be identified and measured? 
	 

	28. What were the unintended effects, if any, of the intervention? 
	 

	29. What evidence exists that the project has delivered longer-term results as compared to other projects from processes through to benefits? 
	 



	30. To what extent were gender equality and women’s empowerment advanced as a result of this intervention? 
	 

	31. What were the negative effects of the project (if any) on the four cross cutting issues: gender, human rights, climate and the environment and corruption? 
	 

	SUSTAINABILITY 
32. To what extent did the project satisfy the requirements of national ownership? What national/local institutions supported the project? To what extent did the institutions, including government and civil society, demonstrate leadership commitment and technical capacity to continue with the work of the project or replicate it? 
	 

	33. What capacity of national partners, both technical and operational, was strengthened? 
	 

	34. To what extent did the project include relevant national stakeholders and actors in project implementation and policy advocacy? 
	 

	35. What is the likelihood that the benefits from the project will be maintained for a reasonably long period of time upon project completion? 
	 

	36. To what extent did the partners demonstrate the financial capacity to maintain the benefits from the project? 
	 

	37. To what extent were the capacities of dutybearers and rights-holders strengthened? 
	 

	38. Which innovations were introduced (if any) and how can they be up-scaled? 
	 

	COHERENCE 
39. To what extent was the SSR project coherent with similar interventions implemented for promoting women’s protection and participation in the country’s peace and security agenda? 
	 

	40. To what extent was the SSR project coherent internally in UN Women and within the UN System in Nigeria? 
	 

	41. To what extent was the SSR project coherent with wider donor policy? 
	 

	42. To what extent was the SSR project coherent with international obligations for women’s human rights, other human rights conventions and other international frameworks for gender equality and the empowerment of women? 
	 

	43. To what extent did the project build synergies with other projects being implemented at the country level with the United Nations and the Government of Nigeria or any other actor? 
	 

	GHR 
44. To what extent did the project integrate gender and human rights considerations into the design and implementation?  
	 

	45. How did attention to and integration of gender equality and human rights concerns contributed to the achievement of the project’s objectives? 
	 

	46. To what extent was the project implemented in accordance with human rights and development effectiveness principles (participation, empowerment, inclusion, non-discrimination, national accountability, transparency)? 
	 

	47. What was the main value added of the project in changing the quality of life of women in the target groups? 
	 

	DISABILITY INCLUSION 
48. What proportion of beneficiaries were persons with disabilities?  
	 

	49. To what extent did the project align or not with the systematic approach of leaving no one behind (LNOB)?  
	 

	50. How has the program contributed to addressing the priorities and changing the quality of life of people with disabilities? 
	 

	51.What recommendations can the project adopt to capture LNOB information within the existing performance monitoring framework? 
	 


 
 
  
	END-LINE EVALUATION OF THE ENHANCING GENDER-RESPONSIVE SECURITY OPERATIONS AND COMMUNITY DIALOGUE PROJECT IN NIGERIA (PHASE II) 
 
DATA COLLECTION TOOL – IMPLEMENTING PARTNERS (IPs) (FMWA, NDC, PWAN, NILDS ) 

	Thwas endline evaluation was being undertaken by UN WOMEN on the above project implemented in FCT and Borno, Adamawa and Yobe States (2023-2024). You will be asked to respond verbally to a series of questions related to your involvement and knowledge about the project. The purpose of these questions was to assess the extent to which the project objectives have been achieved. As a stakeholder in the project, we would like to hear your views, opinions and or observations regarding the project. Kindly note that you Were free to voluntarily choose to participate in thwas interview, refuse to answer certain questions, or stop participating at any time without any loss or harm to you. If you choose to participate, your help in answering these questions was greatly appreciated. Your responses will be kept completely confidential to the maximum extent allowable by law. Your responses will be combined with those from other stakeholders in Nigeria. 
 
For any questions about the study , contact Peter Mancha, UN WOMEN, Abuja Contact Email: xxxxxxxxi@unwomen.org 

	Criteria/Questions 
	Responses 

	RELEVANCE 
1. How did the project objectives address the identified rights 
and needs of the target groups (Security Sector Institutions, Government MDAs, Women-Led Organizations, Women Affected by Conflict)? 
	 

	2. To what extent were national partners involved in the conceptualization and design process?  
	 

	3. How consistent were the activities and outputs of the project with the intended impacts and effects? How did they address the problems identified? 
	 

	4. How consistent were the activities and outputs of the project with the provision of UNSCR 1325 and Nigeria’s National Action Plan on the Resolution and the attainment of its objectives? 
	 



	5. To what extent was the intervention aligned with international agreements and conventions on gender equality and women’s empowerment in the context of Women, Peace and Security?   
	 

	6. What rights did the project advance under CEDAW, SDGs, UNSCR 1325 and other international commitments? 
	 

	7. What capacities and skills should UN Women prioritize and further develop to bring greater coherence and relevance to its interventions? 
	 

	8. To what extent did the implementing partner(s) possess the comparative advantage in the project’s area of interventions compared to other partners in Nigeria? 
	 

	9. To what extent has the project’s design process included a collaborative process, shared vision for delivering results, strategies for joint delivery and sharing of risks among implementing organizations?  
	 

	EFFECTIVENESS 
10. To what extent did the project achieve its objectives? What were the results achieved? What are the reasons for the achievement or non-achievement? 
	 

	12. To what extent have the capacities of relevant dutybearers and rights-holders been strengthened? 
	 

	13. What monitoring mechanisms did the project put in place to measure progress toward results? 
	 

	14. How did the  project’s organizational structure, managerial support, and coordination mechanisms effectively support the delivery of the project? 
	 

	15. To what extent were the project’s approaches and strategies innovative for achieving provisions of UNSCR 1325? 
	 
 

	1 6 . What -if any- types of innovative good practices did the project introduce for the achievement of GEWE results? 
	 

	EFFICIENCY 
17. How did the project strategically allocate resources 
(financial, human, technical support, etc.) to achieve the target outcomes? 
	 

	18. What measures have been taken during planning and implementation to ensure that resources were efficiently used? 
	 

	19. Have the outputs been delivered on time? 
	 

	20. How cost-effective was the project and its components? Could the activities and outputs have been delivered with fewer resources without reducing their quality and quantity? 
	 

	21. How did the project’s organizational structure, managerial support, and coordination mechanisms effectively support delivery? What were the recommendations for improvement? 
	 

	22. How did the project utilize existing local capacities of duty-bearers and right-holders to achieve its outcomes? 
	 

	23. To what extent were the project’s monitoring mechanisms in place effective for measuring and informing management of project performance and progress towards targets?  
	 

	24. To what extent was the monitoring data objectively used for management action and decision-making? 
	 

	25. What were (if any) key opportunities and/or challenges in the operational context of the project?  
	 

	26. What changes or interventions would have been emphasized to capitalize on the opportunities for improving the project delivery? 
	 



	IMPACT 
27. What changes occurred as a result of the project and how can they be  measured? 
	 

	28. What were the unintended effects of the project? 
	 

	29. What evidence exists that the project delivered longerterm results as compared to other projects from processes through to benefits? 
	 

	30. To what extent were gender equality and women’s empowerment advanced as a result of this project? 
	 

	SUSTAINABILITY 
32. How did the project satisfy the requirements of national ownership? What national/local institutions supported the project? How did these institutions, including government and civil society, demonstrate leadership commitment and technical capacity to continue with the work of the project or replicate it? 
	 

	33. What capacity of national partners, both technical and operational, has been strengthened? 
	 

	34. To what extent were relevant national stakeholders and actors included in project implementation and policy advocacy? 
	 

	35. What was the likelihood that the benefits from the project will be maintained for a reasonably long period of time upon project completion? 
	 

	36. To what extent did the partners demonstrate the financial capacity to maintain the benefits from the project? 
	 

	37. To what extent have the capacities of duty-bearers and rights-holders been strengthened? 
	 

	38. Which innovations have been created (if any) and how can they be up-scaled? 
	 

	COHERENCE 
39. To what extent was the SSR project coherent with similar interventions implemented for promoting women’s protection and participation in the country’s peace and security agenda? 
	 

	40. To what extent was the SSR project coherent internally in UN Women and within the UN System in Nigeria? 
	 

	41. To what extent was the SSR project coherent with wider donor policy? 
	 

	42. To what extent was the SSR project coherent with international obligations for women’s human rights, other human rights conventions and other international frameworks for gender equality and the empowerment of women? 
	 

	43. How did the project-built synergies with other projects being implemented at the country level with the United 
Nations and the Government of Nigeria or any other actor? 
	 

	GHR 
44. To what extent have gender and human rights considerations been integrated into the project design and implementation?  
	 

	45. How did attention to integration of gender equality and human rights concerns contribute to success (or otherwise) of the project? 
	 

	46. In what ways have the project demonstrated compliance with human rights and development effectiveness principles (participation, empowerment, inclusion, non-discrimination, national accountability, transparency) during implementation? 
	 

	47. What was the main value added of the project in changing the quality of life of women and girls? 
	 

	DISABILITY INCLUSION 
48. What proportion of beneficiaries were persons with disabilities?   
	 

	49. To what extent did the project align or not with the systematic approach of leaving no one behind (LNOB)?  
	 

	50. How has the project contributed to addressing the priorities and changing the quality of life of people with disabilities? 
	 

	51.What recommendations can the project adopt to capture LNOB information within the existing performance monitoring framework? 
	 


 
 
 
	END-LINE EVALUATION OF THE ENHANCING GENDER-RESPONSIVE SECURITY OPERATIONS AND COMMUNITY DIALOGUE PROJECT IN NIGERIA (PHASE II) 
 
DATA COLLECTION TOOL – MDAs (PRIMARY DUTY BEARERS) 

	This endline evaluation is being undertaken by UN WOMEN on the above project implemented in FCT and Borno, Adamawa and Yobe States (2023-2024). You will be asked to respond verbally to a series of questions related to your involvement and knowledge about the project. The purpose of these questions is to assess the extent to which the project objectives have been achieved. As a stakeholder in the project, we would like to hear your views, opinions and or observations regarding the project. Kindly note that you are free to voluntarily choose to participate in this interview, refuse to answer certain questions, or stop participating at any time without any loss or harm to you. If you choose to participate, your help in answering these questions is greatly appreciated. Your responses will be kept completely confidential to the maximum extent allowable by law. Your responses will be combined with those from other stakeholders in Nigeria. 
 
For any questions about the study , contact Peter Mancha, UN WOMEN, Abuja Contact Email: xxxxxxxxi@unwomen.org 

	Criteria/Questions 
	Responses 

	RELEVANCE 
1. How did the project objectives address identified rights and 
needs of the target groups (Security Sector Institutions, Government MDAs, Women-Led Organizations, Women Affected by Conflict)? 
	 

	2. To what extent were national partners involved in conceptualization and design process?  
	 

	3. How consistent were the activities and outputs of the project with the intended impacts and effects? How did the project address the address the problems identified? 
	 

	4. How satisfied were you with the level of your MDA’s involvement in the conceptualization and design of the project/interventions? 
A. Very satisfied, B. Satisfied, C. Partly unsatisfied, D. Not Satisfied 
Was there anything the Project could have done better? 
	 

	5. To what extent is the intervention aligned with international agreements and conventions on gender equality and women’s empowerment in the context of Women, Peace and Security?   
	 

	6. What rights did the project advance under CEDAW, SDGs, UNSCR 1325 and other international commitments? 
	 



	7. What capacities and skills should UN Women prioritize and further develop to bring greater coherence and relevance to its interventions? 
	 

	8. To what extent did the implementing partner(s) possess the comparative advantage in the project’s area of work in comparison with other partners in Nigeria? 
	 

	9. To what extent has the project’s design process included a collaborative process, shared vision for delivering results, strategies for joint delivery and sharing of risks among implementing organization?  
	 

	EFFECTIVENESS 
10. To what extent did the project achieve its objectives? What were the results achieved? What are the reasons for the achievement or non-achievement? 
	 

	11.  How satisfied were you with the project’s achievements? A. Very satisfied, B. Satisfied, C. Partly unsatisfied, D. Not satisfied 
Was there anything the Project could have done better?  
	 

	12. To what extent have the capacities of relevant dutybearers and rights-holders been strengthened? 
	 

	13. What monitoring mechanisms did the project put in place to measure progress toward results? And how effective were they? 
	 

	14. How did the project’s organizational structure, managerial support, and coordination mechanisms effectively support the delivery of the project? 
	 

	15. To what extent are the project’s approaches and strategies innovative for achieving provisions of UNSCR 1325?  
	 

	1 6 . What -if any- types of innovative good practices have been introduced in the project for the achievement of GEWE results? 
	 

	EFFICIENCY 
17. How timely were the outputs delivered? How satisfied were you with the timeliness of output/service delivery? 
A. Very satisfied, B. Satisfied, C. Partly unsatisfied, D. Not satisfied 
Was there anything the Project could have done better? 
	 

	18. How cost-effective was the project and its components? What other implementation approaches could have been used to deliver the outputs with fewer resources without reducing their quality and quantity? 
	 

	IMPACT 
19. What changes did you observe in the project areas that are attributable to the  interventions implemented? 
	 

	20. What were the unintended effects, if any, of the interventions? 
	 

	21. What evidence exists that the project has delivered longerterm results as compared to other projects from processes through to benefits? 
	 

	22. What did you or your MDA benefit from the project? 
	 

	23. How satisfied were you with your participation in the project? 
A. Very satisfied, B. Satisfied, C. Partly unsatisfied, D. Not satisfied  
Was there anything the Project could have done better? 
	 



	SUSTAINABILITY 
24. To what extent did the project satisfy the requirements of national ownership? What national/local institutions supported 
the project? To what extent did the institutions, including government and civil society, demonstrate leadership commitment and technical capacity to continue with the work of the project or replicate it? 
	 

	25. What capacity of national partners, both technical and operational, has been strengthened? 
	 

	26. To what extent are relevant national stakeholders and actors included in project implementation and policy advocacy? 
	 

	27. What is the likelihood that the benefits from the project will be maintained for a reasonably long period of time upon project completion? 
	 

	28. To what extent did your MDA have the financial capacity to maintain the benefits from the project? 
	 

	29. To what extent have the capacities of duty-bearers and rights-holders been strengthened? 
	 

	30. Which innovations have been created under the project (if any) and how can they be up-scaled? 
	 

	31. How satisfied were you with the achievements of the project regarding partners’ capacity strengthening and strategies for sustaining the achieved results? 
A. Very satisfied, B. Satisfied, C. Partly unsatisfied, D. Not satisfied  
32. What could the project have done better? 
	 

	COHERENCE 
33. To what extent was the SSR project coherent with similar interventions implemented for promoting women’s protection and participation in the country’s peace and security agenda? 
	 

	34. To what extent is the SSR project coherent with international obligations for women’s human rights, other human rights conventions and other international frameworks for gender equality and the empowerment of women? 
	 

	35. How did the project build synergies with other projects being implemented at the country level with the United Nations and the Government of Nigeria or any other actor? 
How satisfied were you in this regard? 
A. Very satisfied, B. Satisfied, C. Partly unsatisfied, D. Not satisfied 
Was there anything the Project could have done better? 
	 

	GHR 
36. To what extent have gender and human rights considerations been integrated into the project design and implementation?  
	 

	37. To what extent were gender equality and women’s empowerment advanced as a result of this intervention? 
	 

	38. To what extent was the project implemented in accordance with human rights and development effectiveness principles (participation, empowerment, inclusion, non-discrimination, national accountability, transparency)? How satisfied were you in this regard? 
A. Very satisfied, B. Satisfied, C. Partly unsatisfied, D. Not satisfied 
Was there anything the Project could have done better? 
	 

	39. What was the main value added of the project in changing the quality of life of women in the target groups? 
	 

	DISABILITY INCLUSION 
40. What proportion of beneficiaries were persons with disabilities?  
	 

	41. To what extent did the project align or not with the systematic approach of leaving no one behind (LNOB)?  
	 

	42. How has the project contributed to addressing the priorities and changing the quality of life of people with disabilities? 
	 

	43.What recommendations can the project adopt to capture LNOB information within the existing performance monitoring framework? 
	 


 
 
 
	END-LINE EVALUATION OF THE ENHANCING GENDER-RESPONSIVE SECURITY OPERATIONS AND COMMUNITY DIALOGUE PROJECT IN NIGERIA (PHASE II) 
 
DATA COLLECTION TOOL – BENEFICIARIES (AFN, NPF, NSCDC) 

	This endline evaluation is being undertaken by UN WOMEN on the above project implemented in FCT and Borno, Adamawa and Yobe States (2023-2024). You will be asked to respond verbally to a series of questions related to your involvement and knowledge about the project. The purpose of these questions is to assess the extent to which the project objectives have been achieved. As a stakeholder in the project, we would like to hear your views, opinions and or observations regarding the project. Kindly note that you are free to voluntarily choose to participate in this interview, refuse to answer certain questions, or stop participating at any time without any loss or harm to you. If you choose to participate, your help in answering these questions is greatly appreciated. Your responses will be kept completely confidential to the maximum extent allowable by law. Your responses will be combined with those from other stakeholders in Nigeria. 
 
For any questions about the study , contact Peter Mancha, UN WOMEN, Abuja Contact Email: xxxxxxxxi@unwomen.org 

	Criteria/Questions 
	Responses 

	RELEVANCE 
1. How did the project objectives address identified rights and needs of the target groups (Security Sector Institutions, Government MDAs, Women-Led 
Organizations, Women Affected by Conflict)? 
	 

	3. How consistent were the activities and outputs of the project  with the intended impacts and effects? How did they address the problems identified? 
	 

	4. How consistent were the activities and outputs of the project with the provision of UNSCR 1325 and Nigeria’s National Action Plan on the Resolution and the attainment of its objectives? 
	 

	5. To what extent is the intervention aligned with international agreements and conventions on gender equality and women’s empowerment in the context of Women, Peace and Security?   
	 

	6. What rights did the project advance under CEDAW, SDGs, UNSCR 1325 and other international commitments? 
	 

	7. What capacities and skills should UN Women prioritize and further develop to bring greater coherence and relevance to its interventions? 
	 



	8. To what extent did the implementing partner(s) possess the comparative advantage in the project’s area of work in comparison with other partners in Nigeria? 
	 

	EFFECTIVENESS 
10. To what extent did the project achieve its objectives? What were the results achieved? What are the reasons for the achievement or non-achievement? 
	 

	11.  How satisfied were you with the project’s achievements? 
A. Very satisfied, B. Satisfied, C. Partly unsatisfied, D. Not satisfied. Was there anything the Project could have done better?  
	 

	15. To what extent are the project’s approaches and strategies innovative for achieving provisions of UNSCR 1325?  
	 

	1 6 . What types of innovative good practices were introduced in the project for the achievement of GEWE results? 
	 

	EFFICIENCY 
17. Have the outputs been delivered on time? How satisfied were you with the timeliness of output/service delivery? 
A. Very satisfied, B. Satisfied, C. Partly unsatisfied, D. Not satisfied. Was there anything the Project could have done better? 
	 

	18. How cost-effective was the project and its components? What was the possibility of delivering the activities and outputs with fewer resources without reducing their quality and quantity? 
	 

	25. What were (if any) key opportunities and/or challenges in the operational context of the project?  
	 

	26. What changes or interventions would have been emphasized to capitalize on the opportunities for improving the project delivery? 
	 

	IMPACT 
19. What changes did you observe in the project areas that are attributable to the  interventions implemented? 
	 

	20. What were the unintended effects, if any, of the interventions? 
	 

	21. What evidence exists that the project has delivered longer-term results as compared to other projects from processes through to benefits? 
	 

	22. What did you or your institution benefit from the project? 
	 

	23. How satisfied were you with your participation in the project? 
A. Very satisfied, B. Satisfied, C. Partly unsatisfied, D. Not satisfied . Was there anything the Project could have done better? 
	 

	SUSTAINABILITY 
32. To what extent did the project satisfy the 
requirements of national ownership? What national/local institutions supported the project? To what extent did the institutions, including government and civil society, demonstrate leadership commitment and technical capacity to continue with the work of the project or replicate it? 
	 



	33. To what extent did the project strengthen the capacity of your institution both technical and operational in order to achieve its objectives? How satisfied were you in this regard? 
A. Very satisfied, B. Satisfied, C. Partly unsatisfied, D. Not satisfied  
Was there anything the Project could have done better? 
	 

	34. To what extent are relevant national stakeholders and actors included in project implementation and policy advocacy? 
	 

	35. What is the likelihood that the benefits from the project will be maintained for a reasonably long period of time upon project completion? 
	 

	36. What is the nature of your institution’s financial capacity to maintain the benefits from the project? 
	 

	38. Which inno. ations have been created (if any) and how can they be up-scaled? 
	 

	COHERENCE 
39. To what extent is the SSR project coherent with similar interventions implemented for promoting women’s protection and participation in the country’s peace and security agenda? 
How satisfied were you in this regard? 
A. Very satisfied, B. Satisfied, C. Partly unsatisfied, D. Not satisfied What could the project have done better? 
	 

	42. To what extent was the SSR project coherent with international obligations for women’s human rights, other human rights conventions and other international frameworks for gender equality and the empowerment of women? 
	 

	GHR 
36. To what extent have gender and human rights considerations been integrated into the project design and implementation?  
	 

	37. To what extent were gender equality and women’s empowerment advanced as a result of this intervention? 
	 

	38.To what extent was the project implemented in accordance with human rights and development effectiveness principles (participation, empowerment, inclusion, non-discrimination, national accountability, transparency)? 
How satisfied were you in this regard? 
A. Very satisfied, B. Satisfied, C. Partly unsatisfied, D. Not satisfied. Was there anything the project could have done better? 
	 

	39. What was the main value added of the project in changing the quality of life of women and girls? 
	 

	DISABILITY INCLUSION 
48. What proportion of beneficiaries were persons with disabilities?  
	 

	49. To what extent did the project align or not with the systematic approach of leaving no one behind (LNOB)?  
	 

	50. How has the program contributed to addressing the priorities and changing the quality of life of people with disabilities? 
	 

	51.What recommendations can the project adopt to capture LNOB information within the existing performance monitoring framework? 
	 


  
 
 
	END-LINE EVALUATION OF THE ENHANCING GENDER-RESPONSIVE SECURITY OPERATIONS AND COMMUNITY DIALOGUE PROJECT IN NIGERIA (PHASE II) 
 
DATA COLLECTION TOOL – WLOs (RIGHT HOLDERS) 

	This endline evaluation is being undertaken by UN WOMEN on the above project implemented in FCT and Borno, Adamawa and Yobe States (2023-2024). You will be asked to respond verbally to a series of questions related to your involvement and knowledge about the project. The purpose of these questions is to assess the extent to which the project objectives have been achieved. As a stakeholder in the project, we would like to hear your views, opinions and or observations regarding the project. Kindly note that you are free to voluntarily choose to participate in this interview, refuse to answer certain questions, or stop participating at any time without any loss or harm to you. If you choose to participate, your help in answering these questions is greatly appreciated. Your responses will be kept completely confidential to the maximum extent allowable by law. Your responses will be combined with those from other stakeholders in Nigeria. 
 
For any questions about the study , contact Peter Mancha, UN WOMEN, Abuja Contact Email: xxxxxxxxi@unwomen.org 

	Criteria/Questions 
	Responses 

	RELEVANCE 
1. How did the project objectives address identified rights and needs of the target groups (Security Sector Institutions, Government MDAs, Women-Led Organizations, Women Affected by Conflict)? 
	 

	2. To what extent were national partners involved in conceptualization and design process?  
	 

	3. To what extent were the activities and outputs of the project consistent with the intended impacts and effects? 
How did the project address the problems identified? 
	 

	4. How satisfied were you with the level of your organization’s involvement in the conceptualization and design of the project/interventions? 
A. Very satisfied, B. Satisfied, C. Partly unsatisfied, D. Not Satisfied 
Was there anything the Project could have done better? 
	 

	5. To what extent was the intervention aligned with international agreements and conventions on gender equality and women’s empowerment in the context of Women, Peace and Security?   
	 

	6. What rights did the project advance under CEDAW, SDGs, UNSCR 1325 and other international commitments? 
	 

	7. What capacities and skills should UN Women prioritize and further develop to bring greater coherence and relevance to its interventions? 
	 

	8. To what extent did the implementing partner(s) possess the comparative advantage in the project’s area of work in comparison with other partners in Nigeria? 
	 

	EFFECTIVENESS 
	 



	10. To what extent did the project achieve its objectives? What were the results achieved? What are the reasons for the achievement or non-achievement? 
	

	11.  How satisfied were you with the project’s achievements? 
A. Very satisfied, B. Satisfied, C. Partly unsatisfied, D. Not satisfied 
Was there anything the Project could have done better?  
	 

	12. To what extent have the capacities of relevant dutybearers and rights-holders been strengthened? 
	 

	15. To what extent are the project’s approaches and strategies innovative for achieving provisions of UNSCR 1325?  
	 

	1 6 . What types of innovative good practices did the project introduce for the achievement of GEWE results? 
	 

	EFFICIENCY 
17. How timely were the outputs delivered? How satisfied were you with the timeliness of output/service delivery? 
A. Very satisfied, B. Satisfied, C. Partly unsatisfied, D. Not satisfied. Was there anything the Project could have done better? 
	 

	18. How cost-effective was the project and its components? What was the possibility of delivering the activities and outputs with fewer resources without reducing their quality and quantity? 
	 

	IMPACT 
19. What changes did you observe in the project areas that are attributable to the  interventions implemented? 
	 

	20. What were the unintended effects, if any, of the interventions? 
	 

	21. What evidence exists that the project has delivered longer-term results as compared to other projects from processes through to benefits? 
	 

	22. What did you or your organization benefit from the project? 
	 

	23. How satisfied were you with your participation in the project? 
A. Very satisfied, B. Satisfied, C. Partly unsatisfied, D. Not satisfied  
Was there anything the Project could have done better? 
	 

	SUSTAINABILITY 
24. To what extent did the project satisfy the requirements of national ownership? What national/local institutions supported the project? To what extent did the institutions, including government and civil society, demonstrate leadership commitment and technical capacity to continue with the work of the project or replicate it? 
	 

	25. What capacity of national partners, both technical and operational, has been strengthened? 
	 

	26. To what extent were relevant national stakeholders and actors included in project implementation and policy advocacy? 
	 

	27. What is the likelihood that the benefits from the project will be maintained for a reasonably long period of time upon project completion? 
	 

	28. To what extent did your organization have the financial capacity to maintain the benefits from the project? 
	 

	29. To what extent have the capacities of duty-bearers and rights-holders been strengthened? 
	 

	30. Which innovations have been created under the project (if any) and how can they be up-scaled? 
	 

	31. How satisfied were you with the achievements of the project regarding partners’ capacity strengthening and strategies for sustaining the achieved results? 
A. Very satisfied, B. Satisfied, C. Partly unsatisfied, D. Not satisfied  
32. What could the project have done better? 
	 

	COHERENCE 
33. To what extent was the SSR project coherent with similar interventions implemented for promoting women’s protection and participation in the country’s peace and security agenda? 
	 

	34. To what extent was the SSR project coherent with international obligations for women’s human rights, other human rights conventions and other international frameworks for gender equality and the empowerment of women? 
	 

	35. How did the project build synergies with other projects being implemented at the country level with the United Nations and the Government of Nigeria or any other actor? 
How satisfied were you in this regard? 
A. Very satisfied, B. Satisfied, C. Partly unsatisfied, D. Not satisfied. What could the project have done better? 
	 

	GHR 
36. To what extent have gender and human rights considerations been integrated into the project design and implementation?  
	 

	37. To what extent were gender equality and women’s empowerment advanced as a result of this intervention? 
	 

	38. To what extent was the project implemented in accordance with human rights and development effectiveness principles (participation, empowerment, inclusion, non-discrimination, national accountability, transparency)? 
How satisfied were you in this regard? 
A. Very satisfied, B. Satisfied, C. Partly unsatisfied, D. Not satisfied. Was there anything the Project could have done better? 
	 

	39. What was the main value added of the project in changing the quality of life of women and girls? 
	 

	DISABILITY INCLUSION 
40. What proportion of beneficiaries were persons with disabilities?  
	 

	41. To what extent did the project align or not with the systematic approach of leaving no one behind (LNOB)?  
	 

	42. How has the project contributed to addressing the priorities and changing the quality of life of people with disabilities? 
	 

	43.What recommendations can the project adopt to capture LNOB information within the existing performance monitoring framework? 
	 


 
 
 
 
 
 
	END-LINE EVALUATION OF THE ENHANCING GENDER-RESPONSIVE SECURITY OPERATIONS AND COMMUNITY DIALOGUE PROJECT IN NIGERIA (PHASE II) 
 
DATA COLLECTION TOOL – CSPs, MOTs, (COMMUNITY BASED STRUCTURES) 

	This endline evaluation is being undertaken by UN WOMEN on the above project implemented in FCT and Borno, Adamawa and Yobe States (2023-2024). You will be asked to respond verbally to a series of questions related to your involvement and knowledge about the project. The purpose of these questions is to assess the extent to which the project objectives have been achieved. As a stakeholder in the project, we would like to hear your views, opinions and or observations regarding the project. Kindly note that you are free to voluntarily choose to participate in this interview, refuse to answer certain questions, or stop participating at any time without any loss or harm to you. If you choose to participate, your help in answering these questions is greatly appreciated. Your responses will be kept completely confidential to the maximum extent allowable by law. Your responses will be combined with those from other stakeholders in Nigeria. 
 
For any questions about the study , contact Peter Mancha, UN WOMEN, Abuja Contact Email: xxxxxxxxi@unwomen.org 

	Criteria/Questions 
	Responses 

	RELEVANCE 
1. How did the project objectives address identified rights and needs of  your platform/team? 
	 

	3. How consistent were the activities and outputs of the project with the intended impacts and effects? Do they address the problems identified? 
	 

	4. How satisfied were you with the level of your platform/team’s involvement in the conceptualization and design of the project/interventions? 
A. Very satisfied, B. Satisfied, C. Partly unsatisfied, D. Not Satisfied 
Was there anything the Project could have done better? 
	 

	EFFECTIVENESS 
10. To what extent did the project achieve its objectives? What were the results achieved? What are the reasons for the achievement or non-achievement? 
	 

	11.  How satisfied were you with the project’s achievements? A. Very satisfied, B. Satisfied, C. Partly unsatisfied, D. Not satisfied 
Was there anything the Project could have done better?  
	 

	12. To what extent have the capacities of relevant duty-bearers and rights-holders been strengthened? 
	 

	1 6 . What -if any- types of innovative good practices have been introduced in the project for the achievement of GEWE results? 
	 

	EFFICIENCY 
17. How timely were the outputs delivered? How satisfied were you with the timeliness of output/service delivery? 
A. Very satisfied, B. Satisfied, C. Partly unsatisfied, D. Not satisfied 
Was there anything the Project could have done better? 
	 

	18. How cost-effective was the project and its components? What was the possibility of delivering the activities and outputs with fewer resources without reducing their quality and quantity? 
	 



	IMPACT 
19. What changes did you observe in the project areas that are attributable to the  interventions implemented? 
	 

	20. What were the unintended effects, if any, of the interventions? 
	 

	21. What evidence exists that the project has delivered longerterm results as compared to other projects from processes through to benefits? 
	 

	22. What did you or your platform/team benefit from the project? 
	 

	23. How satisfied were you with your participation in the project? A. Very satisfied, B. Satisfied, C. Partly unsatisfied, D. Not satisfied  
Was there anything the Project could have done better? 
	 

	SUSTAINABILITY 
24. To what extent did the project satisfy the requirements of national ownership? What national/local institutions supported 
the project? To what extent did the institutions, including government and civil society, demonstrate leadership commitment and technical capacity to continue with the work of the project or replicate it? 
	 

	25. What capacity of national partners, both technical and operational, has been strengthened? 
	 

	26. To what extent were your platforms/teams included in project implementation and policy advocacy? 
	 

	27. What is the likelihood that the benefits from the project will be maintained for a reasonably long period of time upon project completion? 
	 

	28. To what extent did your platform/team have the financial capacity to maintain the benefits from the project? 
	 

	29. To what extent have the capacities of your platform/team been strengthened? 
	 

	30. Which innovations have been created under the project (if any) and how can they be up-scaled? 
	 

	31. How satisfied were you with the achievements of the project regarding capacity strengthening and strategies for sustaining the achieved results? 
A. Very satisfied, B. Satisfied, C. Partly unsatisfied, D. Not satisfied  
32. What could the project have done better? 
	 

	GHR 
36. To what extent have gender and human rights considerations been integrated into the project design and implementation?  
	 

	37. To what extent were gender equality and women’s empowerment advanced as a result of this intervention? 
	 

	38. Has the project been implemented in accordance with human rights and development effectiveness principles (participation, empowerment, inclusion, non-discrimination, national accountability, transparency)? 
How satisfied were you in this regard? 
A. Very satisfied, B. Satisfied, C. Partly unsatisfied, D. Not satisfied 
Was there anything the Project could have done better? 
	 

	39. What was the main value added of the project in changing the quality of life of women and girls? 
	 

	DISABILITY INCLUSION 
	 

	40. What proportion of beneficiaries were persons with disabilities?  
	

	41. To what extent did the project align or not with the systematic approach of leaving no one behind (LNOB)?  
	 

	42. How has the project contributed to addressing the priorities and changing the quality of life of people with disabilities? 
	 

	43.What recommendations can the project adopt to capture LNOB information within the existing performance monitoring framework? 
	 


 
 
 
	END-LINE EVALUATION OF THE ENHANCING GENDER-RESPONSIVE SECURITY OPERATIONS AND COMMUNITY DIALOGUE PROJECT IN NIGERIA (PHASE II) 
 
DATA COLLECTION TOOL – MEDIA (TERTIARY DUTY BEARERS) 

	This endline evaluation is being undertaken by UN WOMEN on the above project implemented in FCT and Borno, Adamawa and Yobe States (2023-2024). You will be asked to respond verbally to a series of questions related to your involvement and knowledge about the project. The purpose of these questions is to assess the extent to which the project objectives have been achieved. As a stakeholder in the project, we would like to hear your views, opinions and or observations regarding the project. Kindly note that you are free to voluntarily choose to participate in this interview, refuse to answer certain questions, or stop participating at any time without any loss or harm to you. If you choose to participate, your help in answering these questions is greatly appreciated. Your responses will be kept completely confidential to the maximum extent allowable by law. Your responses will be combined with those from other stakeholders in Nigeria. 
 
For any questions about the study , contact Peter Mancha, UN WOMEN, Abuja Contact Email: xxxxxxxxi@unwomen.org 

	Criteria/Questions 
	Responses 

	RELEVANCE 
1. How did the project objectives address identified rights 
and needs of the target groups (Security Sector Institutions, Government MDAs, Women-Led 
Organizations, Women Affected by Conflict)? 
	 

	6. What rights did the project advance under CEDAW, SDGs, UNSCR 1325 and other international commitments? 
	 

	7. What capacities and skills should UN Women prioritize and further develop to bring greater coherence and relevance to its interventions? 
	 

	EFFECTIVENESS 
10. What progress was made towards achievement of the expected outcomes and expected results? What results were achieved? 
What are the reasons for the achievement or nonachievement? 
	 

	11. To what extent have beneficiaries been satisfied with the results?  
	 

	12. To what extent have the capacities of relevant dutybearers and rights-holders been strengthened? 
	 

	13. What monitoring mechanisms were put in place to measure progress toward results? 
	 

	14. To what extent did the project’s organizational structure, managerial support, and coordination mechanisms effectively support the delivery of the project? 
	 



	1 6 . What  types of innovative good practices were introduced by the project for the achievement of GEWE results? 
	 

	EFFICIENCY 
19. How timely were the outputs delivered? 
	 

	25. What were (if any) key opportunities or challenges in the operational context of the project?  
	 

	26. What changes or interventions would have been emphasized to capitalize on the opportunities for improving the project delivery? 
	 

	IMPACT 
27. To what extent can the changes that have occurred as a result of the project be identified and measured? 
	 

	28. What were the unintended effects, if any, of the intervention? 
	 

	29. What evidence exists that the project has delivered longer-term results as compared to other projects from processes through to benefits? 
	 

	30. To what extent were gender equality and women’s empowerment advanced as a result of this intervention? 
	 

	31. What (if any) were the negative effects of the project on the four cross cutting issues: gender, human rights, climate and the environment and corruption? 
	 

	SUSTAINABILITY 
32. To what extent did the project satisfy the requirements of national ownership? What national/local institutions supported the project? To what extent did the institutions, including government and civil society, demonstrate leadership commitment and technical capacity to continue with the work of the project or replicate it? 
	 

	33. What capacity of national partners, both technical and operational, has been strengthened? 
	 

	35. What is the likelihood that the benefits from the project will be maintained for a reasonably long period of time upon project completion? 
	 

	37. To what extent have the capacities of duty-bearers and rights-holders have been strengthened? 
	 

	38. Which innovations have been created (if any) and how can they be up-scaled? 
	 

	COHERENCE 
39. To what extent was the SSR project coherent with similar interventions implemented for promoting women’s protection and participation in the country’s peace and security agenda? 
	 

	40. To what extent was the SSR project coherent internally in UN Women and within the UN System in Nigeria? 
	 

	41. To what extent was the SSR project coherent with wider donor policy? 
	 

	42. To what extent was the SSR project coherent with international obligations for women’s human rights, other human rights conventions and other international frameworks for gender equality and the empowerment of women? 
	 

	43. How did the project build synergies with other projects being implemented at the country level with the United 
Nations and the Government of Nigeria or any other actor? 
	 

	GHR 
	 

	44. To what extent have gender and human rights considerations been integrated into the project design and implementation?  
	

	45. To what extent did the attention to and integration of gender equality and human rights concerns contributed to the achievement of the project’s objectives? 
	 

	46. To what extent was the project implemented in accordance with human rights and development effectiveness principles (participation, empowerment, inclusion, non-discrimination, national accountability, transparency)? 
	 

	47. What was the main value added of the project in changing the quality of life of women in the target groups? 
	 

	DISABILITY INCLUSION 
48. What proportion of beneficiaries were persons with disabilities?  
	 

	49. To what extent did the project align or not with the systematic approach of leaving no one behind (LNOB)?  
	 

	50. How has the program contributed to addressing the priorities and changing the quality of life of people with disabilities? 
	 

	51.What recommendations can the project adopt to capture LNOB information within the existing performance monitoring framework? 
	 


 
 
 
Annex 4 – Evaluation Management and Reference Group Members 
 
	Group  
	Member 

	Evaluation 
Management 
Group  
	The Regional Evaluation Specialist 
Monitoring and Evaluation Analyst 
The Country Office Deputy Representative 
The Country Office Monitoring and Evaluation Specialist 

	Evaluation 
Reference Group 
	Representative Federal Ministry of Women Affairs 
Representatives Ministries of Women Affairs BAY States 
Executive Director, PWAN Director, NILDS 
Director Gender Desk DHQ Representative NDC 
Representative NPF 
Representative NSCDC 
Representative Donor Partner 


 
 
Annex 5 – Schedule of Evaluation Missions to FCT and BAY States 
 
	S/N 
	Destination 
	Period 
	Schedule 
	DSA 

	1 
	Abuja FCT 
	2 – 5 March 2025 
	Ibadan-Abuja (By Air) 
	4 

	2 
	Maiduguri Borno State 
	6-10 March, 2025 
	Abuja-Maiduguri (By Air) 
	5 

	3 
	Damaturu 
	11-15 March, 2025 
	Maiduguri-Abuja 
	5 

	
	Yobe State 
	
	Abuja-Kano (Air) 
Kano-Damaturu (Road) 
	

	4 
	Yola 
Adamawa State 
	16–21 March, 2025 
	Damaturu-Kano 
Kano-Abuja 
Abuja-Yola (Air) 
	6 

	5 
	Home bound 
	22 March, 2025  
	Yola-Abuja (Air) 
	1 

	
	
	23 March, 2025 
	Abuja-Ibadan (Air) 
	1 

	 
	Total  
	
	
	22 


 
 
 
 
 
 
 
 
 
 
 
ABUJA – Schedule of Activities 
 
	S/ N 
	 
	March 2 Sunday 
	March 3 Monday 
 
	March 4 Tuesday 
	March 5 
Wednesday 

	
	
	Afternoo n 
	Mornin
g 
	Afterno on 
	Mornin
g 
	Afternoo n 
	Mornin
g 
	Afternoo n 

	1 
	Donor 
	Virtual 
	 
	 
	 
	 
	 
	 

	2 
	IPs 
	 
	PWAN NDC 
	FMWA 
NILDS 
	 
	 
	 
	 

	3 
	UN Women 
	 
	 
	 
	PMU 
M&E 
Finance 
	 
	 
	 

	4 
	NASS 
	 
	 
	 
	 
	 
	 
	KII 

	5 
	DHQ 
	 
	 
	 
	 
	KII 
	 
	 

	6 
	Media 
	Virtual 
	 
	 
	 
	 
	 
	 

	7 
	UN Agencies 
	 
	 
	 
	 
	KII 
	 
	 

	8 
	Consultants 
	 
	 
	 
	KII 
	KII 
	 
	 

	9 
	SSIs (Including 
KII with Gender Advisors) 
	 
	 
	 
	 
	 
	AFN 
NPF 
	NSCDC 

	10 
	WPSSRG 
	 
	 
	 
	 
	FGD 
	 
	 


 
 
BORNO STATE – Schedule of Activities 
 
	S/N 
	Respondents 
	March 6 Abj- Miu 
Thursday 
	March 7 Friday 
	March 8 Saturday 
	March 9 Sunday 
	March 10 – Monday 

	 
	 
	 
	 
	 
	 
	Morning 
	Afternoon 

	1 
	MDA 
	 
	MoWA 
	 
	 
	 
	 

	2 
	WLO 
	 
	 
	Virtual 
	 
	 
	 

	3 
	MOTs 
	 
	 
	 
	 
	Mafa 
 
	Konduga 

	4 
	CSPs 
	 
	 
	 
	 
	Mafa 
	Konduga 

	5 
	State 
Assembly 
	 
	 
	KII 
	 
	 
	 

	6 
	Media 
	 
	KII 
	 
	 
	 
	 

	7 
	UN Agencies 
	KII 
	 
	 
	 
	 
	 


 
 
 
 
YOBE STATE – Schedule of Activities 
 
	S/ N 
	Respondent
s 
	March 11 
Maiduguri
-Abuja 
Tuesday 
	March 12 Abj-KanoDamaturu Wednesda
y 
	March 13 Thursday 
	March 14 
Friday 
	March 
15 Saturda
y 

	1 
	MDA 
	 
	 
	MoWA 
	Mornin
g 
	Afternoo n 
	 

	2 
	WLO 
	 
	 
	Damatur
u 
	 
	 
	 

	3 
	MOTs 
	 
	 
	 
	Gulani 
 
	Tarmuwa 
	 

	4 
	CSPs 
	 
	 
	 
	Gulani 
	Tarmuwa 
	 

	5 
	State 
Assembly 
	 
	 
	 
	 
	 
	KII 

	6 
	Media 
	 
	 
	 
	 
	 
	KII 


 
 
 
 
ADAMAWA STATE – Schedule of Activities 
 
	S/N 
	Respondents 
	March 16 
Sunday 
Damaturu-
Kano 
	March 
17 
Monday 
KanoAbuja 
	March 
18 
Tuesday 
AbujaYola 
 
	March 
19 
Wed 
	March 
20 
Thursday 
	March 
21 
Friday 
	March 22 
Saturday 
YolaAbuja 

	  1 
	MDA 
	 
	 
	 
	MoWA 
	 
	 
	Home Bound 

	2 
	WLO 
	 
	 
	 
	FGD 
	 
	 
	

	3 
	MOTs 
	 
	 
	 
	 
	Yola  
 
	Numan 
	

	4 
	CSPs 
	 
	 
	 
	 
	Yola 
	Numan 
	

	5 
	State 
Assembly 
	 
	 
	 
	 
	KII 
	 
	

	6 
	Media 
	 
	 
	 
	 
	 
	KII 
	


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
  
 
 
 
 
 
 
 
 
 
Annex 6 – List of Stakeholders 
 
	S/N 
	Name 
	Designation/Address 
	Telephone 
	Email 

	1 
	Prof. A.O. 
Ahmed 
 
	Provost, Centre for Strategic Research and Studies (CSRS), 
National Defence 
College (NDC) 
	 
	prof_oaahmed@ndc.gov.ng 
 

	2 
	Dr. 
Olajumoke 
Ganiyat Jenyo 
	Project Manager 
 
	+2348036851056 
 
	jenyoolajumoke@gmail.com    ogjenyo@ndc.gov.ng 
 

	3 
	Dr. Emily 
E. Ikhide 
 
	National Institute for 
Legislative and 
Democratic 
Studies (NILDS) 
	+2348138461703 
 
	Emmyjay11@gmail.com 
 

	
	
	Project Manager 
	
	

	4 
	Mrs. Friya 
Bulus 
 
	Federal Ministry of 
Women Affairs 
Director Women 
Development 
	 
	friyakimde@yahoo.com 
  

	5 
	Tonia 
Tony 
 
	FMWA 
Project Manager 
	+2348032839786 
 
	tony_tonia4love86@yahoo.com 
 

	6 
	Kemi 
Okenyodo, 
	Partners West Africa 
Nigeria (PWAN) 
Executive Director 
	 
	kokenyodo@partnersnigeria.org 
 

	7 
	Ijeoma Igwe 
	(PWAN) 
Project Focal Point 
	+2348167903163 
	iigwe@partnersnigeria.org 
 

	8 
	Falmata 
Omar 
Lawan 
	State Ministry of 
Women Affairs Borno 
Director Women 
Affairs 
	07031201951 
 
	Folt7200@gmail.com 
 

	9 
	Anna 
Alahira 
Ahijjah 
 
	State Ministry of 
Women Affairs 
Adamawa 
Director Women 
Affairs 
	07012462063 
 
	ahijjahannah@gmail.com 
 

	10 
	Fatsuma 
Hassan 
Yusuf 
	State Ministry of 
Women Affairs Yobe 
Director Women 
Affairs 
	08036192231 
 
	fhassanyusuf@gmail.com 
 

	11 
	AIG 
Aishatu 
Abubakar 
Baju 
 
	Nigerian Police Force 
Assistant Inspector 
General of Police 
Department of 
Operations (FAB)/ 
Force Gender Advisor 
	08088811112 
 
	aishatubaju@gmail.com 
 

	12 
	Brig. Gen 
Ajala 
Michael 
Olujide 
	Armed Forces of 
Nigeria 
 
	+234 806 646 
2698 
 
	ajalamichael2013@gmail.com 
 

	13 
	ACC Kemi 
Ajet 
 
	NSCDC 
Head of Gender Unit 
	08065974444 
 
	kemiajet2021@gmail.com 
 


 
 
 
 
 
 
 
 
Annex 6.1 Adamawa State UN Women SSR II Platform Members 
 
 
	S/N 
	NAME 
	AGENCY  
	PHONE NUMBER  
	PLATFORM  
	TITLE 

	MIXED OBSERVERS TEAM( MOT) 
	
	
	 

	1 
	Patience Nwigwe 
	Correctional Centre 
	08065490336 
	MOT  
	 

	2 
	Barr. Saadatu Umar Babayi 
	FIDA 
	07066613348 
	MOT  
	 



	3 
	Muniratu Daudu 
	NPF 
	09163437800 
	MOT  
	 

	4 
	Wombona Simon 
Gasi 
	Ministry of 
Women affairs 
	08131900432 
	MOT  
	 

	5 
	Mercy Udeogu 
	NSCDC 
	08038849911 
	MOT  
	 

	6 
	Wulasha Ajijir 
Amina 
	NBA 
	08023680021 
	MOT  
	 

	7 
	Elizabeth Gowon 
	PWD 
	09034538755 
	MOT  
	 

	8 
	Catherine Jatau 
	WOWICAN 
	07064493323 
	MOT  
	 

	9 
	Charity Sebastian Sunnu 
	Ministry of 
Women Affairs 
	08062248537 
	MOT  
	 

	10 
	Felicia David 
	CAEI 
	08168373121 
	MOT  
	 

	11 
	Aishatu Khamis 
	FOMWAN 
	08135741852 
	MOT  
	 

	12 
	Glory Emmanuel Masei 
	Hope Centre, 
Numan 
	08069693771 
	MOT  
	 

	13 
	Roseline Goddon 
	Community 
Woman Leader 
Yola North 
	08069607831 
	MOT  
	 

	14 
	Aishatu Margima 
	WYEAHI 
	08036049553 
	MOT  
	 

	15 
	Barr. Fatima M. 
Mandara 
	NHRC 
	08022853926 
	MOT  
	 

	16 
	Mrs Loise Siaka Mathias 
	Centre for Public and Human Empowerment 
Initiative 
	07034222220 
	MOT  
	 

	YOLA NORTH  COMMUNITY SAFETY PARTNERSHIP (CSP) 
	 

	1 
	Ali Bako  
	CTJF 
	08035359386 
	CSP 
	 

	2 
	Yusuf Warigasu 
	NAPTIP 
	08131265249 
	CSP 
	 

	3 
	Gambo Yerima 
	NURTW 
	07037967797, 
08127955676 
	CSP 
	 

	4 
	Dlanga M Yusuf 
	CHI 
	08025898849 
	CSP 
	 

	5 
	Manasa D.Koji 
	MACDEN 
	08036167288 
	CSP 
	Chairman  

	6 
	Christopher Tanko 
	Traditional Ruler 
	08066148940 
	CSP 
	 

	7 
	Linda Ibrahim 
	Jabu 
Dev.Foundation 
	08131699842 
	CSP 
	 

	8 
	Ibrahim D. Musa 
	HD Foundation 
	09034440485 
	CSP 
	 

	9 
	Yusuf Warigasu 
	 NAPTIP 
	08131265249 
	CSP 
	 

	10 
	Barr Asmau A. Yakubu 
	ADSEMA 
	08035986276 
	CSP 
	 

	11 
	Muniratu Jibrin 
	MHF 
	08065691192 
	CSP 
	 

	12 
	Japhet Falnyi 
	AEAI 
	07039155996 
	CSP 
	 

	13 
	Abubakar Yusuf 
	Matasa 360 
Initiative 
	09061102584 
	CSP 
	 

	14 
	Magaji Babagari 
	Kazul Foundation 
	08033539978 
	CSP 
	 

	15 
	Gambo Yerima 
	NURTW 
	07037967797, 
08127955676 
	CSP 
	 

	NUMAN CSP 
	 

	1 
	Richard Timon Pwavi 
	Traditional Ruler 
	07031164028 
	CSP 
	Chairman  

	2 
	Danladi Musa Idris 
	Traditional Ruler 
	07063450089 
	CSP 
	 

	3 
	Helma Yusuf 
	Traditional Ruler 
	09162360028 
	CSP 
	 

	4 
	Lakoru Jediel Crosbey 
	Police Retiree 
Committee 
	07035886083 
	CSP 
	 

	5 
	Falima Vamco 
	PWD 
	08039312503 
	CSP 
	 

	6 
	Pwakuli Julius 
	Penesoto 
	08165923509 
	CSP 
	 

	7 
	Bridget Bilham 
	Vigilante 
	09169328640 
	CSP 
	 

	8 
	Simeon Philip 
	Vigilante 
	07068603377 
	CSP 
	 

	9 
	Bilikusu Danladi 
	Sayinaco  
	08136000171 
	CSP 
	 

	10 
	Rose David 
	Royal Women 
	08061529662 
	CSP 
	 

	11 
	Jude Simeon Baldan 
	Myagwamso 
	08066968290 
	CSP 
	Secretary  

	12 
	Garba 
Abdulmalumin 
	N.U.R.W. T 
	08108762294 
	CSP 
	 

	13 
	Mahlons N Abba 
	Grace and Hope 
Youth 
Foundation 
	09040472814 
	CSP 
	 

	14 
	Swade Ronald Pwakushi 
	Momso Youths 
	08117033008 
	CSP 
	 

	15 
	Elvina Jepson 
	Daughters of Zion 
	08066454345 
	CSP 
	 

	16 
	Nariko Minom 
	Security for women concern  
	07034593501 
	CSP 
	 

	17 
	Patience Oliver 
	NSCDC 
	09036900048 
	CSP 
	 

	                    WOMEN LED ORGANISATION (WLO)                                              POSITION     
	 

	1 
	Eunice Phanuel Mosu 
	Kapwa 
Wholeness 
Foundation 
	08030751310 
	Executive Director  
	 

	2 
	Annah A. Balami 
	Community Empowerment and Peace 
Building 
Foundation for 
Women and 
Youth 
(CEPFoWY) 
	08064153159 
	Executive Director  
	Chairperson  

	3 
	Helen Magani   
	Dobiyan women and youth empowerment 
initiative 
	08034360296 
	Executive Director 
	 

	4 
	Victoria Ordinal 
	Adamawa women peace 
Initiative 
	08034245632 
	Chairperson  
	 

	5 
	Sarah Jackson 
	Against All Odds 
Foundation 
(AGAOF) 
	08168335200 
	Executive Director  
	 


 
     Annex 6.2 Yobe State UN Women SSR II Platform Members 
 
	S/N 
	Name 
	Organization 
	Agency 
	Phone Number 
	Location 

	GUJBA/GULANI MOT 
	
	
	

	1 
	Iyatu Ali Isa 
	MOT 
	NSCDC 
	7063536960 
	Gujba 

	2 
	Saratu Ali 
	MOT 
	NSCDC 
	8065355237 
	Gujba 

	3 
	Maryam Musa 
	MOT 
	Hisba 
	8125635778 
	Gujba 

	4 
	Fatu Hamma 
	MOT 
	Women Leader 
	7082907370 
	Gujba 

	5 
	Adama Abdullahi 
	MOT 
	FOMWAN 
	8022536155 
	Gujba 

	6 
	Hauwa Bala 
	MOT 
	Nigerian union of teacher's  
	9121874392 
	Gujba 

	7 
	Hafsat Tela 
	MOT 
	community member 
	9126898231 
	Gujba 

	8 
	Hadiza Mohammed 
	MOT 
	Social Welfare  
	8029975152 
	Gujba 



	9 
	Mercy Ishaku 
	MOT 
	community member 
	8022900488 
	Gujba 

	10 
	Amina Abubakar 
	MOT 
	community member 
	8161882414 
	Gujba 

	11 
		Ladi Garba 	 
	MOT 
	Market women 
Association  
	8022036356 
	Gujba 

	12 
	Amina Ishaya 
	MOT 
	WOWICAN 
	7089452377 
	Gujba 

	13 
	Hauwa BabaGana 
	MOT 
	Yadi Development Asso 
	8054471097 
	Gujba 

	14 
	Maryam Jacob 
	MOT 
	civilian JTF  
	7010217333 
	Gujba 

	15 
	Aisha A Modu 
	MOT 
	Civilian JTF 
	7013046610 
	Gujba 

	16 
	Kulu Ali 
	MOT 
	Social Welfare  
	9071600419 
	Gujba 

	17 
	Hauwa Yakubu 
	MOT 
	NHRC 
	7053715269 
	Gujba 

	18 
	Fatima Muhammad Chiroma 
	MOT 
	community member 
	8136451389 
	Gujba 

	19 
	Florence Tumba 
	MOT 
	NPF 
	8161723917 
	Gujba 

	20 
	Jennifer philemon  
	MOT 
	Member 
	7030023276 
	Gujba 

	DAMATURU/TARMUWA MOT 

	21 
	Hajara Maidala 
	MOT 
	MINISTRY OF WOMEN 
AFFAIRS  
	8133251060 
	Damaturu 

	22 
	Monica Ishaku Lange 
	MOT 
	WOWICAN 
	7034822643 
	Damaturu 

	23 
	Ramatu S B 
	MOT 
	NDLEA 
	8033037249 
	Damaturu 

	24 
	Jummai Baba Dauda 
	MOT 
	FOMWAN 
	8038455012 
	Damaturu 

	25 
	Martha Joseph 
	MOT 
	NPF 
	8035042320 
	Damaturu 

	26 
	Awa Yakubu 
	MOT 
	Community Women 
leader 
	7069172710 
	Damaturu 

	27 
	Lubabatu Alh Ari 
	MOT 
	Community Women 
leader 
	7066048144 
	Damaturu 

	28 
	Falmata Baba Ali 
	MOT 
	CIVILIAN JTF/Vigillante 
	8067999596 
	Damaturu 

	29 
	Fatima Mohammed Umar 
	MOT 
	PLWD 
	7084912459 
	Damaturu 

	30 
	Aisha Isa 
	MOT 
	FIDA 
	8035980200 
	Damaturu 

	31 
	Paulina Ayuba 
	MOT 
	NPF 
	8030937199 
	Damaturu 

	32 
	Zingbong Nanyil 
	MOT 
	community member 
	9026496800 
	Damaturu 

	33 
	Fatima A Adamu 
	MOT 
	Community Women 
leader 
	8136557932 
	Damaturu 

	34 
	Hauwa Kariya Gambo 
	MOT 
	NSCDC/ Gender person 
	7031315937 
	Damaturu 

	35 
	Rebecca Patrick 
	MOT 
	NSCDC 
	7026390890 
	Damaturu 

	36 
	Martina Bello 
	MOT 
	NPF 
	8063033639 
	Damaturu 

	37 
	Priscilla Samuel 
	MOT 
	community member 
	8033719603 
	Damaturu 

	38 
	Laraba Adam Galadima 
	MOT 
	DTR LGA rep 
	8034389898 
	Damaturu 

	39 
	Anna Ishaku Fadawa 
	MOT 
	NAPTIP 
	 
	Damaturu 

	40 
	Aisha Ibrahim Kura 
	MOT 
	Social Wellfare 
	8033790163 
	Damaturu 

	GUJBA/GULANI CSP 

	41 
	Mohammed Kolo Adamu 
	CSP 
	Chairman/Gujba 
	8026675759 
	Gujba 

	42 
	Abubakar Galadima Bara 
	CSP 
	Secretary 
	8029101500 
	Gujba 

	43 
	Babagana Abubakar D. 
	CSP 
	PRO 
	7011149668 
	Gujba 

	44 
	Hafsat Bulama Ali 
	CSP 
	Treasurer 
	9042532020 
	Gujba 

	45 
	Magret Sajoh 
	CSP 
	Vice Chairperson 
	8121814336 
	Gujba 

	46 
	Ibrahim Bukar Gujba 
	CSP 
	Member 
	8028586490 
	Gujba 

	47 
	Musa Muhammed 
	CSP 
	Member/Gulani 
	9020949331 
	Gujba 

	48 
	Babagana Bulama 
	CSP 
	Member 
	8021117163 
	Gujba 

	49 
	Jummai Ibrahim 
	CSP 
	Member 
	9027648800 
	Gujba 

	50 
	Asabe Chiroma 
	CSP 
	Member/Gulani 
	9076631085 
	Gujba 

	51 
	Talatu Mohammed 
	CSP 
	Member 
	7083003965 
	Gujba 

	52 
	Jibrin Mohammed 
	CSP 
	NPF 
	8121125123 
	Gujba 

	53 
	Jibrin Abubakar 
	CSP 
	Member 
	7086971554 
	Gujba 

	54 
	Amiru Saleh Tahir 
	CSP 
	Hisba 
	8029192037 
	Gujba 

	55 
	Idriss Suleiman kachalla 
	CSP 
	Chairman/Gulani 
	8063073772 
	Gujba 

	DAMATURU/TARMUWA CSP 
	

	56 
	Amina Ibrahim 
	CSP 
	Treasurer 
	7060435959 
	Damaturu 

	57 
	Dungus Abdulkarim 
	CSP 
	NPF 
	8065682446 
	Damaturu 

	58 
	Musa Maijawa 
	CSP 
	PCRC 
	8036194877 
	Damaturu 

	59 
	Maryam Buba 
	CSP 
	Member 
	8020733550 
	Damaturu 

	60 
	Abubakar Ibrahim 
	CSP 
	Chairman/Damaturu 
	8034728021 
	Damaturu 

	61 
	Babashehu Muhammed 
	CSP 
	Member 
	8069648451 
	Damaturu 

	62 
	Lawal Maibade 
	CSP 
	Member 
	8036287062 
	Damaturu 

	63 
	Fatima Ibrahim 
	CSP 
	Vice chairperson 
	8034147087 
	Damaturu 

	64 
	Adamu Muhammed 
	CSP 
	Member  
	8032892637 
	Damaturu 

	65 
	Umar Faruk Muhammed 
	CSP 
	PRO 
	7068813367 
	Damaturu 

	66 
	Barrister Dinah Rose Akintimehin 
	CSP 
	Legal Adviser 
	8065790337 
	Damaturu 

	67 
	Shehu Dan Ladi 
	CSP 
	Member 
	8034457113 
	Damaturu 

	68 
	Babagana Kachalla 
	CSP 
	Chairman/Tarmuwa 
	8032200870 
	Damaturu 

	69 
	Hadiza Talatu 
	CSP 
	Women 
Leader/Tarmuwa 
	7066650750 
	Damaturu 

	70 
	Zara Jatau 
	CSP 
	Secretary 
	8133333860 
	Damaturu 

	 
	 
	 
	DAMATURU WLO 
	 
	 

	71 
	Rakiya Hasimu 
	Trauma 
Healing 
	E.D 
	8036848759 
	Damaturu  

	72 
	Maryam Hassan Gambo 
	CPWEI 
	E.D 
	 
8037257282 
	Damaturu  

	73 
	Dr. Zarah Yusuf 
	PLCI 
	E.D 
	 
8038410501 
	Damaturu  

	74 
	Fatima Paga 
	Brand live 
	E.D 
	 
8034944712 
	Damaturu  

	75 
	Barr. Altine Ibrahim  
	SIJWAC 
	E.D 
	8033867158 
	Damaturu  

	 
	
	 
	 
	 
	 


 
Annex 6.3 Borno State UN Women SSR II Platform Members 
	 
S/N 
	 
Name 
	 
Organization 
	 
Agency 
	 
Phone Number 

	MOT MMC/Mafa 
	
	
	

	18 
	Falmata Kaumi Alkali 
	MOT  
	MOWA 
	07035371667 

	19 
	Hamsatu Kaka 
	MOT 
	FOMWAN 
	07065370101 

	20 
	Aisha Mohammed Umar 
	MOT 
	Uni maid 
	08122666116 

	21 
	Fatima Mohammed 
	MOT 
	CJTF 
	08035577090 

	 
	Fanna Bukar  
	MOT 
	Women leader 
	07064600905 



	 
	Elizabeth Dilibe 
	MOT 
	CAN 
	08069169308 

	 
	Hadiza Abdukarim 
	MOT 
	Media/FRCN, 
Peace FM 
Maiduguri 
	08032303624 

	 
	Adama Balla 
	MOT 
	PWD 
	08069354055 

	 
	Fatima Abdulraman 
	MOT 
	CJTF 
	08026727226 

	 
	Adama Mustapha Sherif 
	MOT 
	NHRC 
	08038587719 

	 
	Charity Charles  
	MOT 
	CSO 
	07031346714 

	 
	Victoria Ezekiel 
	MOT 
	CSO 
	07068572245 

	 
	Hajara Maryam Sadiq 
	MOT 
	NSCDC 
	08039697767 

	 
	Bintu Kambar 
	MOT 
	FOMWAN 
	07035010018 

	 
	Yagana Lawan 
	MOT 
	MOJ 
	08034626902 

	 
	Rejoice Msheilia Habu 
	MOT 
	NDLEA 
	08164631204 

	 
	Falmata Bukar 
	MOT 
	Community Member 
	09048111797 

	 
	Falmata Mohammed W 
	MOT 
	Community Member 
	09077298941 

	 
	Saraya Peter  
	MOT 
	NPF Mafa 
	07031202789 

	 
	Mary Stephen 
	MOT 
	NPF MMC 
	07033361215 

	MOT Jere/Konduga 

	 
	Saratu Maina  
	MOT 
	NSDC 
	08066780790 

	 
	Aisha Abdul 
	MOT 
	Community Member 
	09034748764 

	 
	Wadu Patience  
	MOT 
	NSDC 
	08139481647 

	 
	Martha N. Clark 
	MOT 
	CSO 
	08067697794 

	 
	Veronica Simon Balla 
	MOT 
	CSO 
	07034667090 

	 
	Aisha Ali 
	MOT 
	CJTF 
	09020411502 

	 
	Hauwa Mohammed  
	MOT 
	CJTF 
	0816958328 

	 
	Juliana Zakaria 
	MOT 
	NDLEA 
	09062734374 

	 
	Yakaka Zanna 
	MOT 
	Community Member 
	07061876061 

	 
	Eglah Ayuba 
	MOT/Konduga 
	NPF 
	07066650033 

	 
	Hajara Peter Maigui 
	MOT 
	CAN 
	08122997320 

	 
	Hadiza Ali Burabe 
	MOT 
	NAPTIP 
	08038983565 

	 
	Jumai Usman Msheila 
	MOT 
	NHRC 
	08067833036 

	 
	Hajaa Halite Al-amin 
	MOT 
	Community Member 
	07063112430 

	 
	Falmata Abatcha  
	MOT 
	Community member 
	 

	 
	Zainab Abba  
	MOT 
	Women L Konga 
	 

	 
	Magret Buba 
	MOT 
	NPF 
	07035864569 

	 
	Maimuna Waziri 
	MOT 
	FIDA 
	08035365579 

	 
	Halima Chiroma 
	MOT 
	MOWA 
	08035365579 

	 
	Fatima Mohammed 
	MOT 
	Community Women 
	08129178588 

	CSP MMC/Mafa 

	 
	Mohammed Abana 
	CSP 
	Community member 
	08026145459 

	 
	Nasiru Alhaji Danjuma 
	CSP 
	Youth 
Development 
	09072030001 

	 
	Zara Tijjani Maina 
	CSP 
	MWSD 
	07065596856 

	 
	Hajja Bukar Mala 
	CSP 
	Community member 
	08024118110 

	 
	Bello Muhammed Abubakar 
	CSP 
	CJTF 
	08032208083 



	 
	Mustapha Dunoma 
	CSP 
	Community member 
	07069143188 

	 
	Liman Muhammad Monguno 
	CSP 
	Youth leader  
	08029895547 

	 
	Aisha Sheriff 
	CSP 
	Women leader  
	08129178588 

	 
	Mohammed Shuwa 
	CSP 
	NURTW 
	08065589056 

	 
	Alkali Modu 
	CSP/mafa 
	Community rep. 
	09042600383 

	 
	Wali Adam Mustapha 
	CSP 
	Community member 
	08027597038 

	 
	Umma Gana Usman 
	CSP/mafa 
	Women Leader 
	08028484342 

	 
	Umar Mohammed Abatcha 
	CSP 
	Community Member 
	07039088681 

	 
	Mohammad Alkasim 
	CSP 
	Traditional leader 
	08100470851 

	 
	Kyari Mustapha 
	CSP 
	Mediation Center 
	08037147031 

	 
	Japari Daniel 
	CSP 
	NPF 
	08083499699 

	CSP jere/Konduga 

	 
	Hassana Mohammed Bunu 
	CSP 
	PWD 
	08144920131 

	 
	Mohammed Usman Kolo 
	CSP 
	Community Member 
	08069271339 

	 
	Mohammed Mohammed 
	CSP 
	CJTF 
	08096469858 

	 
	Zarami Kalli 
	CSP 
	Community Member 
	08063704142 

	 
	Bulama Modu Kolo 
	CSP 
	Traditional leader 
	08026376920 

	 
	Bulama Bukar 
	CSP 
	Traditional leader 
	08028499031 

	 
	Falmata Ali Abadam 
	CSP 
	Community Member 
	07038773868 

	 
	Zainab Goni Mustapha 
	CSP 
	Community Member 
	08034197578 

	 
	Auwali Umar 
	CSP 
	Traditional leader 
	08038243082 

	 
	Modu Bulama Mele 
	CSP 
	Traditional leader 
	08120649155 

	 
	Falmata Sambo A.Salisu 
	CSP 
	Community 
Women leader 
	08028781186 
 

	 
	Mohammed Isa 
	CSP 
	Community member  
	07048841906 

	 
	Asinamai Yohanna 
	CSP 
	Community member 
	07034667090 

	 
	Babagana Mustapha 
	CSP 
	Community Police 
	07063803280 

	WLO 

	 
	Dr Tina Olayemi 
	Samaritan Care 
Initiative 
	Executive Director  
	08038144413 

	 
	Lucy D yunana 
	WINN 
Women In New 
Nigeria. 
	Executive Director 
	08039381202 

	 
	Aisha M Maidala 
	GEN-C 
Gender Environmental and Nutritional 
Care 
	Program Manager 
	08035097686 

	 
	Olivia C Egwu 
	Care Best 
Initiative 
	Program Officer 
	07055576998 

	 
	Susan B Tanwie 
	Siri Care 
Foundation 
	Executive Director 
	07017372064 

	 
	Zara Abubakar M 
	INEAD 
Initiative for educational 
	Program Director 
	08034255017 

	
	
	awareness and economic development 
	
	

	 
	Hauwa James 
	Hopeful Women 
Initiative 
	HR 
	08036924785 

	 
	Chidima Nwoka 
	NCWS 
National Council 
of Women 
Society 
	Program Director 
	08149903072 

	 
	Fatima Kolo Lawan 
	Zai 
Development 
Foundation 
	Executive Director 
	08134703310 

	 
	Mulikat Bamidele 
 
	Global village 
Health Care 
Initiative for 
Africa 
	Executive Director 
	07069128279 


 
Annex 7 - List of Documents consulted 
SSR Project Phase II Proposal, 2023 
SSR Project Phase II Log frame, 2023 
SSR First Interim Narrative Report, 2023 
SSR 2nd Interim Donor Report Jan to June 2024 
SSR Final 3rd Interim Narrative Report, 2024 SSR Final Evaluation Report Phase I 
  
 	 

Annex 8 – Terms of Reference 
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Terms of Reference (TOR) 
 
End-line Evaluation of the Enhancing Gender-Responsive Security Operations and Community Dialogue Project in Nigeria (Phase II) 
 
UN Women Nigeria Country Office 
 
 
	Location: 
	Nigeria, home-based 

	Application Deadline 
	TBD 

	Type of Contract: 
	Individual Contract (SSA) 

	Post Level 
	National Consultant 

	Languages Required: 
	English 

	Starting Date: 
	December 2024 

	Duration of Contract 
	49 Days (December – February 2025) 


 
Background 
UN Women, grounded in the vision of equality enshrined in the Charter of the United Nations, works for the elimination of discrimination against women and girls; the empowerment of women; and the achievement of equality between women and men as partners and beneficiaries of development, human rights, humanitarian action and peace and security. The active participation of women and girls in shaping their future, based on a recognition of their dignity and capacities, is posited in several global policy frameworks as a basic condition to promote gender equality and women’s rights. SDG 16 “Peace, Justice and effective, accountable, inclusive Institutions” and SDG 5 “Gender Equality and Empower all Women and Girls” are understood and implemented together, as interdependent and synergic goals. Placing women’s rights at the center of all its efforts, UN Women leads and coordinates the United Nations system efforts to ensure that commitments on gender equality and gender mainstreaming translate into action throughout the world. It provides strong and coherent leadership in support of Member States’ priorities and efforts to build effective partnerships  with civil society and other relevant actors. 
 
Nigeria is a vast country with a population of more than 200 million people[footnoteRef:1]. The country’s six geo-political zones all have a history of incessant regionalized violent conflicts. These include attacks by the Boko Haram insurgents in the North-East, farmer-herder conflict, resource-based conflict in the Niger Delta region, as well as general increase of incidences of armed robbery and kidnapping for ransom. The humanitarian crisis in North-East Nigeria remains one of the world's largest and most complex humanitarian crises. The conflict has resulted in large-scale displacement and various forms of abuses and violations of human rights. The number of people in need of urgent assistance in North-East Nigeria rose from 7.9 million at the beginning of 2020 to 10.6 million throughout the COVID-19 pandemic. Since the start of the conflict in 2009, more than 36,000 people have been killed in the most affected states in the region (Borno, Yobe, and Adamawa), and thousands of women and girls  [1:  National Bureau of Statistics: Nigeria Multidimensional Poverty Index, 2022 ] 

 
abducted[footnoteRef:2]. A gendered analysis of the insurgency's impact further reveals that while men have disproportionately been killed, women are an overwhelming majority of IDPs. Violence against women and girls, including sexual violence, exposure to trafficking, and other forms of GBV, is predominant. Due to the interplay of patriarchal, cultural, and socio-economic factors and the lack of adequate and or weak implementation of legal frameworks to ensure the promotion and protection of women's and girls' rights, gender  [2:  OCHA: Nigeria Situation Report 2020 
 ] 

 

inequality remains a severe problem, particularly in the northern region and the country at large. Though women constitute about 50% of the country's population and contribute in many informal ways to conflict resolution, they continue to be poorly represented in formal peace and security processes. 
 
The security sector institutions are major actors engaged by the government to prevent and respond to the security issues in Nigeria. These institutions include the Armed Forces of Nigeria (AFN), Nigeria Police Force (NPF), and Nigeria Security and Civil Defense Corps (NSCDC). However, there is a huge gender gaps in the policies and operational procedures by the institutions, at all levels. The advancement of gender balance in security sector institutions has been increasingly identified as a key strategy for enhancing genderresponsive security sector response, which is supported by global normative frameworks, including the United Nations Security Council Resolution (UNSCR) 1325 (2000) and UNSCR 1820 (2008), among others. Ensuring women’s meaningful representation in the security sector is critical to building an inclusive, responsive, and accountable security sector that reflects the diversity of the community it serves and better respond to their needs. 
 
In view of the above, UN Women facilitated several strategic initiatives to enhance genderresponsive security sector operations in Nigeria. One of these is the Enhancing GenderResponsive Security Operations and Community Dialogue Project (2020-2021), supported by the Government of Germany. The project successfully enhanced the integration of gender-sensitive and human-centric security responses into the security sector at the federal level and target areas in Borno and Yobe states. The development and adoption of gender policies by the AFN, NSCDC and review of gender policy of the NPF. Moreover, the development of a standard training manual on gender for security institutions, and the adoption training manual and SOP on SGBV by the police, supported by the project creates opportunities for further engagements and consolidation of achievements for sustainable impact. These initiatives are further supported under Phase II of the project (2023 -2024). Similarly, phase II of the project supports continuous strategic actions by the Women, Peace and Security Reference Group, and the Annual Fora of Women in the security sector, given the successes recorded under the first phase. In addition, the established communitybased structures i.e. Community Safety Platforms (CSPs), Mixed Observers Teams (MOTs) and Women Led Organizations (WLOs) in Borno and Yobe states are being supported to expand the scope of their interventions towards addressing women and girls’ protection and security concern issues in the context of operations in the North East, including replication in additional Local Government Areas (LGAs) per state, and two LGAs in Adamawa State being a new additional target area for the project. This implies a total project coverage of three (3) states, ten (10) LGAs and Abuja the federal capital territory. 
 
Description of the Project 
The Enhancing Gender-Responsive Security Operations and Community Dialogue Project in Nigeria Phase II (2023 -2024) is designed to consolidate on the successes recorded under phase I by ensuring that security sector legislation, policies, and institutions are reformed to promote gender equality, and women in their diversity, especially those in conflict-affected grassroots communities are empowered to voice and assert their rights to protection and have enhanced collaboration with security institutions to address community security needs in an inclusive and gender-responsive manner. 
 
The project supports the achievement of UN Women SN 2023-2027 Impact 4: Women Peace and Security and is aligned with the global SP outcome 1. It contributes to the implementation of the UNSDCF (2023–2027) strategic priority area 4 which states that by 2027, more inclusive, participatory, transparent, and gender- sensitive governance, justice, and human rights systems are in place at all levels to promote acceleration in the achievement of 2030 agenda and the SDGs for a peaceful, inclusive, and cohesive society. Further, it is aligned with development priorities at global, regional, and national levels specifically SDG 5 and 16; the United Nations Security Council Resolution 1325 (2000), regional African Union (AU) Solemn Declaration on Gender Equality in Africa (SDGEA, the ECOWAS Conflict Prevention Framework; Women, Peace, and Security Action Plan (2008); and the national goal of promoting women’s rights and gender equality which is central to the development agenda of Nigeria respectively. 

The specific objectives of the project are as follows: 
Strengthen gender-responsive security sector policy reforms and implementation of gender policies adopted by target security institutions. 
Support capacity building and institutional strengthening for enhanced gender responsiveness in security institutions. 
Strengthen collaboration between women affected by conflict and community-based structures (CSPs, MOTs and WLOs) with security sector institutions and other stakeholders to address security concerns of women and girls in three target states in the Northeast (Borno, Yobe and Adamawa). 
 
The Government of the project target states will also be supported to review their State Action Plans on Women, Peace, and Security, in line with emerging issues, including strengthening mechanism to enhance implementation of the policy documents. 
Stakeholders at both national and state levels provided inputs to enhance local ownership, achievement of set goals and objectives, replication in other areas and sustainability of the initiative. 
 
Project Target Areas: Abuja, Adamawa, Borno and Yobe States. 
 
           Project Expected Results and Implementing Partners 
 
	Outcome 1: Security sector legislation, policies, and institutions are reformed to promote gender equality, and women’s participation and rights. 

	 
Output 1.1 Legislators and policymakers have increased awareness of the importance of addressing gender inequality and marginalization of women’s and girls’ rights in security sector laws, policies, and institutions. 
 
Output 1.2. Enhanced capacity among law and policy makers to mainstream gender in security sector laws and policies. 
 
Output 1.3. Capacity of women in security sector institutions is enhanced to perform leadership roles including strategic decision making. 
 
Implementing Partners: 
National Institute for Legislative and Democratic Studies (NILDS) National Defense College (NDC) 

	Outcome 2: Women in their diversity, especially those in conflict-affected grassroots communities are empowered to voice and assert their rights to protection and have enhanced collaboration with security institutions to address community security needs in an inclusive and gender-responsive manner. 

	Output 2.1 Awareness on the security concerns and needs of women and girls, including gender- based violence is increased among personnel of target security sector institutions and members of local communities in target areas. 
 
Output 2.2: Capacities of Women Led Organizations (WLOs),  Community Safety Platforms (CSPs) and Mixed Observers Teams (MOTs) to identify and address security concerns of women and girls in target areas, and collaboration among them are enhanced. 
 
Implementing Partner: 
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	Partners West Africa Nigeria (PWAN) 

	Outcome 3: Coordination mechanisms among key security sector institutions in Nigeria is improved to address the security needs of individuals and communities in a genderresponsive and inclusive manner. 

	 
Output 3.1. Inter-agency collaboration and coordination among security sector institutions for gender responsiveness in operational procedures is enhanced through the Women Peace and Security Reference Group. 
 
Output 3.2. Preventive and response mechanisms in addressing security concerns of women and girls is enhanced through strategic collaborative engagements between the Women Peace and Security Reference Group and community-based structures (WLOs, CSPs and MOTs) in target states. 
 
Implementing Partners: 
Federal Ministry of Women Affairs 
Partners West Africa Nigeria (PWAN) 


 
 	 
 
The project’s implementation strategy is centered around three areas of intervention: strategic policy development and dialogue, institutional capacity building and training, and community-security mechanisms and advocacy. The project strategy is centered on UN Women’s partnership security sector institutions and associated training centers, legislative institutions, federal and state ministries of women affairs to ensure ownership and sustainability of capacity building and policy efforts. 
 
Purpose and Use of the Evaluation 
 
Purpose of the Evaluation 
The purpose of this end-line evaluation is to assess the overall achievements, impact, and sustainability of the project. It will determine the extent to which the project’s objectives were achieved, document lessons learned and provide recommendations to inform future programming. This evaluation is critical in ensuring accountability to stakeholders and promoting organizational learning. 
Targeted Users of the Evaluation 
The primary users of this evaluation include UN Women Nigeria Country Office, the German Foreign Office (donor), Federal and State Ministries of Women Affairs, security institutions, implementing partners, civil society organizations, and community-based organizations. The findings will also benefit stakeholders involved in Women, Peace, and Security programming. 
 
Objectives of the Evaluation 
The evaluation will be guided by the OECD/DAC evaluation criteria, focusing on relevance, effectiveness, efficiency, impact, sustainability, and coherence, with an emphasis on gender equality and human rights. 
Key objectives include: 
Relevance: Assess the alignment of the project with local and national priorities, the WPS agenda, and beneficiaries’ needs. 
Effectiveness: Evaluate the extent to which the project’s objectives and expected results were achieved. 
Efficiency: Analyze the use of resources in achieving results and identify areas for improved cost-effectiveness. Impact: Examine the long-term changes brought about by the project, including its contributions to gender equality and women’s empowerment. 
Sustainability: Assess the likelihood of sustained benefits beyond the project’s duration and the level of local ownership. 
Coherence: Evaluate the alignment of the project with other related initiatives and its contributions to broader policy and programming frameworks. 
 
Evaluation Criteria and Questions 
The evaluation will apply OECD/DAC evaluation criteria of relevance, effectiveness, efficiency, sustainability, and coherence. The evaluation will also take into consideration gender equality and human rights. The evaluation should be guided but not limited to the evaluation questions listed below as UN Women could raise any other relevant issues that may emerge during the inception phase. The evaluation will seek to answer the following key questions and sub-questions: 
 
 
Do the project objectives address identified rights and needs of the target groups (Security Sector Institutions, Government MDAs, Women-Led Organizations, Women Affected by Conflict)? 
To what extent were national partners involved in conceptualization and design process? 3. 
Are the activities and outputs of the project consistent with the intended impacts and effects? Do they address the problems identified? 
Are the activities and outputs of the project consistent with the provision of UNSCR 1325 and Nigeria’s National Action Plan on the Resolution and the attainment of its objectives? 
To what extent is the intervention aligned with international agreements and conventions on gender equality and women’s empowerment in the context of Women, Peace and Security? 
What rights does the project advance under CEDAW, SDGs, UNSCR 1325 and other international commitments? What capacities and skills should UN Women prioritize and further develop to bring greater coherence and relevance to its interventions? 
To what extent did the implementing partner(s) possess the comparative advantage in the programme’s area of work in comparison with other partners in Nigeria? 
 
 
Effectiveness: The extent to which the project’s objectives were achieved or are expected / likely to 
 
What has been the progress made towards achievement of the expected outcomes and expected results? What are the results achieved? 
What are the reasons for the achievement or non-achievement? 
To what extent have beneficiaries been satisfied with the results? To what extent have the capacities of relevant duty-bearers and rights-holders been strengthened? 
Does the project have effective monitoring mechanisms in place to measure progress toward results? Has the project’s organizational structure, managerial support, and coordination mechanisms effectively supported the delivery of the project? 
To what extent are the project’s approaches and strategies innovative for achieving provisions of UNSCR 1325? What -if any- types of innovative good practices have been introduced in the project for the achievement of GEWE results? 
 
Efficiency: A measure of how economically resources/inputs (funds, expertise, time, etc.) were converted to results. 
Have resources (financial, human, technical support, etc.) been allocated strategically to achieve the project outcomes? 
What measures have been taken during planning and implementation to ensure that resources are efficiently used? 
 Have the outputs been delivered on time? 
Is the project and its components cost-effective? Could the activities and outputs have been delivered with fewer resources without reducing their quality and quantity? 
Has the project’s organizational structure, managerial support, and coordination mechanisms effectively supported delivery? What are the recommendations for improvement? 
How does the project utilize existing local capacities of right-bearers and duty-holders to achieve its outcomes? To what extent are the project’s monitoring mechanisms in place effective for measuring and informing management of project performance and progress towards targets? To what extent was the monitoring data objectively used for management action and decision-making? 
 
Impact: Positive and negative, primary and secondary long-term effects produced by the project directly or indirectly, intended or unintended. (The review will not be able to fully assess the project’s impact, however, it will address the following questions with the results and evidence that 
 
To what extent can the changes that have occurred as a result of the project be identified and measured? 
What were the unintended effects, if any, of the intervention? 
What evidence exists that the project has delivered longer-term results as compared to other projects from processes through to benefits? 
To what extent were gender equality and women’s empowerment advanced as a result of this intervention? 
 
Sustainability: The likelihood of a continuation of benefits for women from a development intervention after the intervention is completed or the probability of continued long-term benefits. 
 
Are requirements of national ownership satisfied? Is the project supported by national/local institutions? Do these institutions, including government and civil society, demonstrate leadership commitment and technical capacity to continue to work with the project or replicate it? 
What capacity of national partners, both technical and operational, has been strengthened? 
To what extent are relevant national stakeholders and actors included in project implementation and policy advocacy? 
What is the likelihood that the benefits from the project will be maintained for a reasonably long period of time upon project completion? 
Do partners have the financial capacity to maintain the benefits from the project? 
 
Coherence: The extent to what other interventions support or undermine the intervention and viceversa, including aspects of complementarity, harmonization and co-ordination. 
 
To what extent is the SSR project coherent with similar interventions implemented for promoting women’s protection and participation in the country’s peace and security agenda? 
To what extent is the SSR project coherent internally in UN Women and within the UN System in Nigeria? To what extent is the SSR project coherent with wider donor policy? 
To what extent is the SSR project coherent with international obligations for women’s human rights, other human rights conventions and other international frameworks for gender equality and the empowerment of women? 
Has the project-built synergies with other programmes being implemented at the country level with the United Nations and the Government of Nigeria 
 
Gender Equality and Human Rights: 
To what extent has gender and human rights considerations been integrated into the project design and implementation? 
Disability Inclusion: 
How has the attention to/ integration of gender equality and human rights concerns advanced the project? 
 
 
What portion of beneficiaries were persons with disabilities?  
To what extent does the project align or not with the systematic approach of leaving no one behind (LNOB)? What recommendations can the project adopt to capture LNOB information within the existing performance monitoring framework? 
How has the program contributed to addressing the priorities and changing the quality of life of people with disabilities? 
 
Given the findings of the End-line review in the above areas, the analysis should provide specific recommendations as to the priority areas to be considered in the remaining duration of the project, including interventions that require continued support, successful interventions for expansion, and recommendations on prioritizing interventions to maximize impact. In addition, the review should define recommendations to improve the project management and maximize ownership by national partners and identify lessons learned for improving the implementation and management. 
 
Considering the mandates to incorporate human rights and gender equality in all UN work and the UN Women Evaluation Policy, which promotes the integration of women’s rights and gender equality principles into assessments, these dimensions will be given special attention for this review and will be considered under each review criterion. 
 
It is expected that the consultant will develop a review matrix, which will relate to the above questions (and refine them as needed), the areas they refer to and the criteria for evaluating them as a tool for the review. The final review matrix will be approved along with the inception report and other relevant tools for data collection. The consultant will further define the overall approach by adopting complementary methodologies and approaches, such as a case study approach that explores a specific outcome as the “case” and prioritizes the review questions suggested in these TORs. 
 
Scope of the Evaluation 
Timeframe: The evaluation will cover the entire duration of Phase II (2023-2024). 
Geographic Scope: Abuja, Borno, Yobe, and Adamawa states. 
Stakeholders: The evaluation will engage key government partners, security institutions, implementing partners, women-led organizations, and community-based structures.  
 
	Timeframe considered: 
	December 2024 – February 2025 

	Geographical coverage: 
	Borno, Yobe, and Adamawa states. 

	Programmatic field: 
	Women Peace and Security 

	Supervision of the evaluation: 
	Monitoring, Evaluation, and Reporting Specialist/ Monitoring and Reporting Analyst. 


 
Stakeholder Participation 
During the inception phase, the evaluation consultant is expected to describe how the process will be gender- sensitive, and consultative, and apply inclusive and participatory processes as reflected in the UN Women’s guidelines for gender-responsive evaluations and the UNEG Evaluation Handbook. The evaluation will employ a gender-sensitive, consultative, inclusive process that will ensure the participation of relevant federal and state government institutions, women-led organizations, and communities representing various groups of women from project target areas. 
 
The evaluation team is encouraged to further analyze stakeholders according to the following characteristics: 
System roles (target groups, project controllers, sources of expertise, and representatives of excluded groups). Gender roles (intersections of sex, age, household roles, community roles). 
Human rights roles (rights-holders, principal duty-bearers, primary, secondary, and tertiary duty- bearers). Intended users and uses of the evaluation. 
 
The evaluator is encouraged to extend this analysis through the mapping of relationships and power dynamics as part of the evaluation process. 
 
It is important to pay particular attention to the participation of rights holders—in particular women and vulnerable and marginalized groups—to ensure the application of a gender-responsive approach. It is also important to specify ethical safeguards that will be employed. The evaluator is expected to validate findings through engagement with stakeholders at stakeholder workshops, debriefings, or other forms of engagement. 
 
The primary stakeholders of the review include the Government of Germany (donor partner), Federal Ministry of 
Women’s Affairs, State Ministry of Women Affairs (Borno, Adamawa and Yobe states), Nigeria Police Force, 
Armed Forces of Nigeria, Nigeria Security and Civil Defense Corps and their state counterparts. Others are the 
National Institute for Legislative and Democratic Studies, National Defense College and Partners West Africa Nigeria (implementing partners), and other institutions that are key beneficiaries (including the WPS Security Sector Reference Group). 
 
Evaluation Design, Process and Methods 
Review Process 
The review process is divided into four phases: 
Preparation: stakeholder analysis and establishment of the reference group, development of the ToR, and recruitment of the review consultant 
Conduct: inception processes/report, stakeholder engagement, data collection, and analysis. 
Reporting: presentation and validation of preliminary findings, draft and final reports 
Use and follow-up: management response, dissemination of the report, and follow-up to the implementation of the management response. 
The Independent Evaluation Office (IEO) is the custodian of UN Women’s evaluation function, which is governed by an Evaluation Policy. The IEO has developed the Global Evaluation Reports Assessment and Analysis System (GERAAS), which has adapted United Nations Evaluation Group (UNEG) Standards for Evaluation in the UN System to guide evaluation managers and evaluators on what constitutes a ‘good quality’ report at UN Women. All evaluations in UN Women are annually assessed against the framework adopted in GERAAS and hence the evaluation Facilitators should be familiar with GERAAS quality standards. 
 
All reviews are publicly available on the Global Accountability and Tracking of Evaluation (GATE) system along with their management responses. 
 
In addition, UN Women is a lead of UN System-wide Action Plan on Gender Equality and the Empowerment of 
Women, or UN-SWAP reporting entity. The consultant will take into consideration the fact that all reviews in UN Women are annually assessed against the UN-SWAP Evaluation Performance Indicators and its related gender equality scorecard. 
 
In line with the abovementioned, the review report will be subjected to UN-SWAP quality scoring and must demonstrate evidence of gender integration in the review process and report. The methodology should clearly focus on highlighting gender issues in the implementation of the Programme. This is one of the elements by which the report of this End-line review will be scrutinized by a team of external evaluators, using the UN- SWAP criteria. The review performance indicator [UN SWAP EPI Technical Guidance and Scorecard] is used to appreciate the extent to which the report satisfies the following criteria: 
GEWE is integrated in the scope of analysis and assessment indicators are designed in a way that ensures GEWE related data will be collected. 
GEWE is integrated in the End-line review criteria and assessment questions are included to specifically address how GEWE has been integrated into the design, planning, implementation of the intervention and the results achieved; 
A gender-responsive methodology, methods and tools, and data analysis techniques are selected. Findings, conclusions and recommendations reflect a gender analysis. 
 
The SSR project (phase II) End-line evaluation will be conducted in accordance with UN Women evaluation guidelines and UNEG Norms and Standards for evaluation and the UNEG Code of Conduct for Evaluations in the UN System.[footnoteRef:3]  [3:  UNEG Ethical Guidelines : http://uneval.org/papersandpubs/documentdetail.jsp?doc_id=102; The UNEG Code of Conduct for Evaluation: http://uneval.org/papersandpubs/documentdetail.jsp?doc_id=100 ] 

Methodology 
The methodology will deploy mixed methods, including quantitative and qualitative participatory data collection methods and analytical approaches to account for the complexity of gender relations and to ensure participatory and inclusive processes that are culturally appropriate. The detailed methodology for the review will be developed, presented, and validated at the onset of the review. 
 
A theory of change approach will be followed. The theory of change should elaborate on the objectives and articulation of the assumptions that stakeholders use to explain the change process represented by the change framework that the Programme considered and should assess how UN Women CO Nigeria and the partners have contributed to any change and transformation of power relations. Assumptions should explain both the connections between early and intermediate project outcomes and the expectations about how and why the project has brought them about. 
 
The SSR project (Phase II) end-line evaluation will be human rights and gender-sensitive, consultative, and with a strong learning component. It will be inclusive and will entail participatory processes to ensure the participation of Government MDAs, Security Agencies, Judiciary, Women Groups/Networks, CSOs, and Media, among others, in project target areas. 
 
Participatory and gender-sensitive methodologies provided for in the UNEG Evaluation Handbook will support the active participation of women and men, as well as representatives of key organizations and institutions benefiting from the project intervention. 
 
 
The consultant will undertake the following tasks, duties, and responsibilities: 
Design evaluation methodology: The consultant will develop and submit a detailed methodology for the evaluation including desk review, analytical work, data collection techniques, key activities, and timeframe for the assignment, in close cooperation with the UN Women office in Nigeria. 
Desk review of documents: The review should begin with an in-depth context analysis of the project from a desk review of documents that can also answer questions of relevance (e.g. successes, challenges, lessons learned, opportunities, etc.) 
Online consultations and discussions with participating senior management, and project management staff including implementing partners (IPs) and representatives of partner institutions. 
Key Informant semi-structured interviews: Key informants are individuals who are knowledgeable or experienced in specific areas or aspects of the project. For this review, the key informants will range from the Women, Peace and Security Sector Reference Group, target security institutions, key staff of implementing partners and other civil society organizations, Government Ministries Department and Agencies, Women Groups/Networks, Women-Led Organizations, members of target communities (traditional leaders, women, etc.), representatives of the beneficiary groups and the donor (as applicable). 
Focus Groups/Consultation Workshops/Participatory community methodologies: Focus group discussions can gather in-depth qualitative information from a group of participants with a similar background/role in the project – for example, civil society partners, community leaders, programme participants/ beneficiaries, etc. The discussions will be facilitated and guided by a list of topics/questions developed by the evaluation consultant. The consultant will also identify focus groups based on the areas of evaluative inquiry, including the possibility of organizing online consultative workshops. 
Cost-Effectiveness Analysis: Cost-effectiveness analysis compares the efficiency of alternate approaches and compares financial costs against non-financial outcomes. This is expected to provide information on the best value for money. 
 
The End-line evaluation consultant is solely responsible for data collection, transcripts, or other data analysis and processing work. Usage of online platforms and surveys as a complementary and additional methodology is highly recommended, particularly due to security restrictions. UN Women can provide initial support in data collection platforms; however, the consultant is expected to manage those platforms and provide data analysis as defined in the inception report. 
 
Timeframe 
The estimated duration of this consultancy is 49 working days. The proposed timeframe for the evaluation process is expected to be conducted according to the timeframe below.  	 
 
 
	 
Task 
	 
Time frame 
	 
Responsible party 

	Finalization of ToR 
	November 2024 
	UN Women Representative, M&E & 
Reporting Specialist/M&E analyst, and 
Project Manager 

	Engagement of the evaluation consultant 
	9 December 2024 
	UN Women Country Representative 

	Desk review and inception workshop,  
	9 – 15 Dec 2024 
	Evaluation Consultant 

	Tools development and finalization 
	15 – 17Dec 2024 
	Evaluation Consultant 

	Data collection 
	2 – 12 Jan 2025 
	Evaluation Consultant with 
logistical/technical support from UN 
Women 
WPS team 

	Analysis and presentation of preliminary findings 
	13 – 18 Jan 2025 
	Evaluation Consultant 

	Evaluation Reference Group and Evaluation Management Group comments 
	20 – 24 Jan 2025 
	UN Women Deputy Representative, 
Regional 
Evaluation team, M&E Analyst, M&E 
Specialist, and Project Manager 

	First draft report submission 
	25 Jan 2025 
	Evaluation Consultant 

	Evaluation Reference Group and Evaluation Management Group comments on the first draft report 
	27 – 31 Jan 2025 
	UN Women WPS Team 

	Incorporation and synthesis of the 
Evaluation Reference Group and Evaluation Management Group comments 
	3 – 7 Feb 2025 
	UN Women WPS Team 

	Incorporation of the feedback into the second draft report 
	10 – 14 Feb 2025 
	Evaluation Consultant 

	Validation meeting 
	18 Feb 2025 
	UN Women WPS Team 

	Final evaluation report submission 
	20 Feb 2025 
	Evaluation Consultant 

	Use and follow-up, Management response 
	March 2025 
	UN Women Evaluation Team Representative Final Approval 

	Total Number of Working Days 
	49 Working Days (spread out through the above period) 


 
  	 
The End-line evaluation consultant is expected to demonstrate during the inception workshop how the process will ensure the participation of stakeholders at all stages, with specific emphasis on right-holders and their representatives. The consultant is also expected to design, facilitate, and report on the following events: The inception workshop (including refining the review uses, the review framework, the stakeholders’ map, and the theory of change). 
Findings, validation, and participatory recommendations from the validation workshop. 
 
Expected Deliverables 
The consultant is responsible for the following deliverables: 
Inception Report, outlining the refined scope of the work, a detailed outline of the evaluation design and methodology, evaluation questions, and criteria for the approach for in-depth desk review and field work to be conducted in the data collection phase. The report will include an evaluation matrix and a detailed work plan. Facilitate participatory meetings with stakeholders, partners, and selected project beneficiaries at the national level and target states to collect relevant data, and report generated. 
Presentation of preliminary findings report (conducted at the national level and target states). A presentation detailing the emerging findings of the review will be shared with UN Women and key partners for feedback. The revised presentation will be delivered to key stakeholders for comments and validation. The consultant will address the feedback received in the draft report. 
Draft evaluation report which will be shared with UN Women for initial feedback. 
Final evaluation report taking into consideration comments and feedback collected from UN Women. The report shall include the following chapters: executive summary, introduction and background, evaluation approach and methodology (including limitations), findings, conclusions, lessons learned, recommendations, and relevant annexes, including evaluation brief (3-4 pages). The final evaluation report will be considered finalized when it has taken into account all comments received from the management group and the reference group, and is aligned with the GERAAS parameters. 
 
A model evaluation report will be provided to the consultant based on the below outline. Title and opening pages Executive summary 
Background and purpose of the evaluation 
Programme/object of evaluation description and context 
Evaluation objectives and scope 
Evaluation methodology and limitations 
Findings: relevance, effectiveness (normative, coordination, operational), efficiency, sustainability, and gender and human rights Conclusions 
Recommendations Lessons and innovations Annexes: 
Terms of reference 
Literature - documents consulted. 
Lists of institutions interviewed or consulted, and sites visited (without direct reference to individuals) Analytical results and methodology-related documentation, such as evaluation matrix, List of findings and recommendations 
 
The evaluation team leader, CO technical team and the RO focal points will ensure the quality of the evaluation report based on UNEG standards and norms, UN SWAP Evaluation Performance Indicator, and GERAAS metaevaluation criteria. 
 
To enhance the quality and credibility of this evaluation, an outsourced quality support (QS) service directly managed by UN Women’s Nigeria Office and the West and Central Africa Regional Office (WCARO) will provide the evaluation of the draft inception and final reports and will provide: 
Systematic feedback on the quality of the draft inception and final reports. 
Recommendations on how to improve the quality of the final inception/final reports. 
 
The UN Women technical team will review the feedback and recommendations and share with the consultant, who is expected to use them to finalize the inception/ final report. To ensure transparency and credibility of the process in line with the UNEG norms and standards, a rationale should be provided for any recommendations that the team does not take into account when finalizing the report. 
 
All payments to the consultant will be made subject to the approval of deliverables by the evaluation management group, in line with conformity to GERAAS evaluation guidelines. Payments will be affected as follows:  
 
	 
S/N 
	 
Key Deliverables 
	 
% to be paid 

	1. 
	Submission of an approved inception report and conduct of the inception workshop 
	 
 
30% 

	2. 
	Facilitate participatory meetings with stakeholders, partners, and selected Project beneficiaries at the national level and target states to collect relevant data, and report generated. 
	

	3. 
	Submission and approval of the first draft of the evaluation report 
	30% 

	4. 
	Submission of the approved final evaluation report 
	40% 


  	 

 
Management, Reporting, and Supervision of the SSR Project End-line Evaluation 
The SSR project End-line evaluation will be gender sensitive and consultative with a strong learning component. It will be inclusive and will entail participatory processes to ensure the participation of Government MDAs, Security Agencies, Judiciary, Women-Led Organizations, Groups/Networks, CSOs, and Media, among others, at the national level and project target areas. 
 
The evaluation will be Human Rights and Gender responsible and in line with UN Women guidelines for conducting gender-sensitive evaluation, Evaluation Reference Group (ERG) and Evaluation Management Group (EMG) will be established and will participate in the evaluation conduct and management throughout the whole process. 
 
The EMG comprised senior management of UN Women at least at the Deputy Representative level and their delegated Programme staff and the Regional Evaluation Specialist. It will be established to oversee the evaluation process, make key decisions, and quality assure the different deliverables. The Evaluation Management Group will be co-chaired by the UN Women designated senior manager or designated official and the RO Evaluation Specialist who will approve the inception report. 
 
The Evaluation Reference Group (ERG) is an integral part of the evaluation management structure and is constituted to facilitate the participation of relevant stakeholders in the design and scope of the evaluation, raising awareness of the different information needs, identification of any factual errors or errors of omission or interpretation at key stages of the evaluation process. It will ensure quality assurance throughout the process and in disseminating the evaluation results. 
 
The Evaluation Reference Group (ERG) for the final evaluation of the project will be formed from the key 
Government partners (Federal Ministry of Women Affairs, State Ministry of Women Affairs, Armed Forces of 
Nigeria, Nigeria Police Force, Nigeria Security and Civil Defense Corps, Ministry of Budget and Economic 
Planning), project implementing partners, representatives from Civil Society Organizations, UN Women Deputy Representative, and Project Manager. The ERG will be engaged throughout the whole evaluation process, will evaluate the draft evaluation report and provide substantive feedback to ensure quality and completeness of the report, and will participate in the inception and validation meeting of the final evaluation report. 
 
The CO M&E Specialist/M&E Analyst will serve as the evaluation manager, who will be responsible for the dayto-day management of the evaluation process. The evaluation process will be supported by the UN Womennominated staff of the WPS team. UN Women will provide the evaluation team with necessary logistical support, materials (office supplies), and office space as necessary. 
This is a consultative/participatory project evaluation with a strong learning component. The management of the evaluation will ensure that key stakeholders will be consulted. 
 
Within six weeks of completion of the evaluation, UN Women has the responsibility to prepare a management response that addresses the findings and recommendations to ensure future learning and inform the implementation of relevant interventions. 
 
UN Women Representative will be responsible for implementing Management response into the Country office programming and operations. 
 
Evaluation Consultant, Skills, and Experience 
The end-line evaluation consultant will have the overall responsibility and accountability for data collection, report writing, and data analyses. 
Core Values and Guiding Principles 
Demonstrates integrity by modeling UN Women values and ethical standards. 
Demonstrates a commitment to UN Women’s mission and vision. 
Able to work effectively within a team. 
Displays cultural and gender sensitivity and adaptability. Able to multi-task and juggle competing demands. 
Can assess and prioritize work needs quickly. 
Able to relate to external partners, including other international organizations and agencies, NGOs, grassroots community groups, etc. 
 
Functional Competencies 
Extensive experience in conducting evaluations; gender-sensitive evaluations certification or experience preferred. 
Excellent knowledge and experience in gender equality and women’s empowerment programming and implementation. 
In-depth experience and excellent knowledge of results-based management 
Ability to actively seek information, offer new and different options for problem solving and meet client’s needs. Excellent and effective communication (verbal and written) skills, including preparation of official email invitations, reports and presentations with clear and succinct formulation of findings, observations, analysis and recommendations. 
Excellent interpersonal skills: ability to establish and maintain effective working relations with people in a multicultural, multi-ethnic environment with sensitivity and respect for diversity. 
 
Quifications Education 
Advanced University degree (master’s degree or equivalent) in a relevant social science (gender studies, business administration, international development, human rights, political science, international relations, peace and conflict studies or any related field). 
 
Experience 
At least 7 years of work experience in the conducting evaluations, including for WPS/Security Sector programming or other related fields. 
Strong technical competences in gender and women's empowerment agenda. 
Sound record in designing and leading evaluations; gender-sensitive evaluation certification or experience preferred. 
Proven experience in conducting gender-responsive evaluations. 
Detailed knowledge and familiarity of the UN, its programming processes and coordination mechanisms. Extensive knowledge of, and experience in applying, qualitative and quantitative evaluation methods; In-depth experience and excellent knowledge of results-based management Strong process management skills, including facilitation. Strong oral and writing skills. 
 
Language 
Fluency in oral and written English is required. 
 
Ethical Code of Conduct 
The United Nations Evaluations Group (UNEG) Ethical Guidelines and Code of Conduct for Evaluation in the UN system are available at: http://www.uneval.org/document/detail/100; Norms for evaluation in the UN system: 
http://unevaluation.org/document/detail/21 and UNEG Standards for evaluation (updated 2016): 
http://unevaluation.org/document/detail/1914. 
 
Existing Information Sources 
Nigeria National Action Plan (NAP) on UNSCR 1325 (2017-2020) 
Gender Assessment of the Security and Judiciary 
Project Document, including Result and Logical Framework 
Implementing Partner Technical Proposal 
Project First and Second Interim Narrative Report to Donor 
Various Project Documents UN Women Strategic Plan 
UN Women Nigeria Country Portfolio Evaluation 
Final Evaluation Report of the Programme on Women, Peace and Security in Nigeria (2019 -2021) 
Final Evaluation Report of the Enhancing Gender-Responsive Security Operations and Community Dialogue Project in Nigeria (2020-2021) 
Other studies related to Nigeria, as applicable. 
 
Application Process 
Interested candidates should apply online following relevant instructions before the deadline indicated in the call for applications. Candidates should submit: 
A letter of interest indicating their motivation, availability and daily fee proposed for conducting this work. 
Personal CV, not to exceed three pages indicating only relevant experience. 
Two samples of evaluation reports recently authored by the candidate. 
Shortlisted candidates may be required to take a short verbal interview as part of the final selection process. Payments will be completed in three installments upon submission and the official approval of the following outputs: 
30% of total payment upon submission and approval of the inception report and conduct of the inception workshop. 
30% upon timely submission and approval of first draft of the review report. 
40% upon timely submission and approval of final review report. Annexes 
Guidance on the UN Women Global Evaluation Report Assessment and Analysis System (GERAAS) is available at: http://www.unwomen.org/en/about-us/evaluation/decentralized-evaluation UN Women Evaluation Consultants Agreement Form: http://gate.unwomen.org/ UN 	Women Independent 	Evaluation 	Office: Evaluation 	Policy https://documents.un.org/doc/undoc/gen/n20/245/50/pdf/n2024550.pdf?token=1hVGVKnnHKoxIKbCwx &fe=trueh 
UNEG Ethical Guidelines 	and 	Code 	of 	Conduct 	for 	Evaluation 	in 	the
 	UN 	system http://www.uneval.org/document/detail/100 
UNEG Norms for Evaluations: http://unevaluation.org/document/detail/21 
UNEG Standards for Evaluation: http://unevaluation.org/document/detail/22 
UN Women Gender Sensitive Evaluation Handbook 2022: https://www.unwomen.org/en/digital- library/publications/2022/05/un-women-evaluation-handbook-2022 
UN Office of the High Commissioner for Human Rights (OHCHR) – Universal Human Rights Index: 
http://uhri.ohchr.org/en 
UN Statistics – Gender Statistics: http://genderstats.org/ 
UNDP Human Development Report – Gender Inequality Index: http://hdr.undp.org/en/content/gender- inequality-index-gii 
World Bank – Gender Equality Data and Statistics: http://datatopics.worldbank.org/gender/ 
Organization for Economic Co-operation and Development (OECD) Social Institutions and Gender Index: https://www.oecd.org/stories/gender/social-norms-and-gender-discrimination/sigi/dashboard World Economic Forum – Global Gender Gap Report: http://www.weforum.org/issues/global-gender-gap A listing of UN report, databases and archives relating to gender equality and women’s human rights can be found at: http://www.un.org/womenwatch/directory/statistics_and_indicators_60.htm 
   
 

	 
BOX 1.3 
“Harmful Practices” 

	
	
	

	The Beijing Platform for Action, adopted by the Fourth 
World Conference on Women in 1995, urges Governments to formulate and implement, at all appropriate levels, plans of action to eliminate violence against women. The 1993 Declaration on the 
Elimination of Violence against Women, adopted by the General Assembly, calls upon States to ‘consider the possibility of developing national plans of action to promote the protection of women against anty form of violence, or to include provisions for that purpose in plans already existing, taking into account, as appropriate, such cooperation as can be provided by non-governmental organizations, particularly those concerned with the issue of violence against women 
(article 4(e)).  
The social, political and economic context in which violence occurs, and within which policy is developed and implemented, has a significant impact on the formulation of National Action Plans. States in situations of recent or current conflict envisage the prevention and response to violence against women differently, for instance, than those free of recent conflict.  
The relative prevalence and nature of different forms of violence against women can also evolve as countries undergo demographic, economic, social or cultural shifts, and policy needs to monitor and be responsive to such evolution. Good policy is found not only in policy documents themselves, but also in the political ownership, civil society advocacy, research, practice and policy expertise which underpins them. A great deal of practice in this field has historically been driven from civil society organizations, and given the timelines of policy and budget cycles, it may take several years for good practice to become fully embedded in policy documents. The vast majority of the recommendations in this Handbook are directly reflected in existing plans, others refer to nondocumented or non-public aspects of policy-making 
	
	that have nevertheless been deemed by the expert group meeting as essential to the success of National Action Plans. 
The Handbook brings together current knowledge on effective policy for the prevention of, and response to, violence against women, and concretely demonstrates how States have developed and implemented such policy in their own contexts. The document is not a model plan itself, but sets out guidelines to help policy makers and advocates formulate effective plans. It is based on good practices in States’ plans and the advice of experts from different countries and regions. The principles it encapsulates have been designed to be applied regardless of the context, size or resource base of any individual State, though the method of implementation may vary. 
It is hoped that the Handbook will be of use to Member States and other stakeholders in enhancing existing, and in developing new and comprehensive, action plans on violence against women. 
A companion document is the Handbook for Legislation on Violence against Women and its Supplement on “Harmful practices” against women, issued by UN Women, which provides guidelines on comprehensive legislation on violence against women. The Handbook and Supplement are available at: http://www.unwomen.org/handbook-for-
legislation-on-vaw. It is hoped that the Handbook will be of use to Member States and other stakeholders in enhancing existing, and in developing new and comprehensive, action plans on violence against women. 
A companion document is the Handbook for Legislation on Violence against Women and its Supplement on “Harmful practices” against women, issued by UN Women, which provides guidelines on comprehensive legislation. 
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