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[bookmark: _Toc2129888594]Annex 2: Evaluation Background 
The evaluation purpose was to support the Country Office’s strategic learning and decision-making to inform the next Strategic Note. The evaluation also had a secondary summative perspective to support accountability for development effectiveness. 
The Country Portfolio Evaluation’s specific objectives were to: 
· Assess the relevance and coherence of UN Women’s interventions at the national level and their alignment with international agreements and conventions on gender equality and women’s empowerment. 
· Assess effectiveness and organizational efficiency in progressing towards achievement of gender equality and women’s empowerment results as defined in the Strategic Note. 
· Support the UN Women Albania Country Office to improve its strategic positioning to better support the achievement of sustained gender equality and women’s empowerment results. 
· Analyse how a human rights approach and gender equality principles are integrated in the design and implementation of the Strategic Note. 
· Identify and validate lessons learned, good practices and examples of innovation that support gender equality and human rights. 
· Provide insights into the extent to which the UN Women Albania Country Office realized synergies between its three mandates (normative, coordination and operational). 
· Provide actionable recommendations with respect to the development of the next UN Women Albania Country Office Strategic Note. 
The evaluation scope included all programmes undertaken by the Country Office during the current Strategic Note period 2022–2026, including all pillars of UN Women’s integrated mandate and its organizational efficiency and effectiveness framework. Programme work was considered in relation to UN Women’s Strategic Plan impact areas. The geographical scope of the evaluation included the entire country. Interviews were conducted with stakeholders in Tirana, Durres Municipality, Elbasan Municipality, Bulqiza Municipality. 
The primary intended users of this evaluation are the Albania Country Office and its partners. The evaluation is also an information source for the UN Women Regional Office for Europe and Central Asia, UN Women headquarters, the United Nations Country Team (UNCT), the donor community and other development partners in the country. 
Evaluation approach and methodology 
The evaluation applied a theory-based approach, assessing how, under what circumstances, and to what extent UN Women contributed to identified results and how its interventions interplayed with other processes in the country. The evaluation used contribution analysis to assess the contribution made towards policy and legislative reforms, effective coordination with partners, and improvement in the lives of women and girls. The evaluation applied the Organisation for Economic Co-operation and Development’s Development Assistance Committee (OECD DAC) criteria to assess UN Women’s operational, normative and coordination work, covering relevance, coherence, effectiveness, efficiency, impact and sustainability. A specific criterion on human rights and gender equality examined the alignment of UN Women’s work with international commitments and assessed how interventions addressed the LNOB principle, with additional reflection on disability inclusion, social norms and discriminatory practices. The evaluation was guided by six key evaluation questions. A etailed evaluation matrix is available as Annex 8.  
Evaluation ethics
The evaluation was conducted in accordance with the UN Women Evaluation Policy,1 UN Evaluation Group Ethical Guidelines2 and the Code of Conduct for Evaluation in the UN system.3 All members of the evaluation team signed an Evaluation Consultants Agreement Form indicating their individual commitment to these standards. 
The evaluation was based on gender and human rights principles, as defined in the UN Women Evaluation Policy, and adhered to UN system evaluation norms and standards. Participation in the evaluation was voluntary and the evaluation team explained the purpose of the evaluation and obtained consent from interviewees.  
Evaluation data was held on secure, password-protected servers and computers that were only accessible to the evaluation team. Reflections were anonymized in the report, and personal data was not disclosed.  

[bookmark: _Toc1659766234]Annex 3: Evaluation Context 
[bookmark: _Toc607898776]Albania country context
Albania is an upper-middle-income country in the Western Balkans, ranked 71st of 193 in the 2023 Human Development Index, having recently moved into the "very high human development" group with an HDI value of 0.810.4 The country has maintained steady annual economic growth of around 3–4 per cent over the past decade, driven by services, tourism, construction, remittances and energy, and has made notable progress in education, health and income over the past three decades.
However, Albania faces persistent structural challenges. Although the country has been progressively aligning its legal and institutional frameworks with EU standards — including the adoption of a new Gender Equality Law in November 2025 and a new Law on prevention of domestic violence and violence against women in January 2026 — the European Commission's 2024–2025 progress reports highlight ongoing concerns in the areas of rule of law, media freedom, human rights and violence against women, as well as the need to strengthen implementation of gender equality legislation, social inclusion policies and gender-responsive budgeting.5
Development gains have been tested by successive shocks, including the devastating 2019 earthquake, the COVID-19 pandemic, rising energy and food prices, and climate-related events, all of which have had disproportionate impacts on women, informal workers, rural communities and marginalized groups. Albania is also experiencing a significant demographic shift: the population declined sharply from 2.8 million to 2.4 million between 2011 and 2023, driven by sustained emigration and low fertility.6 For the first time, the old-age dependency ratio has exceeded the youth ratio, signalling the end of the demographic dividend and generating increasing pressures on labour markets, pension systems and long-term care.
In terms of key development policy frameworks, Albania's strategic horizon is defined by the European Union accession process. Granted EU candidate status in 2014 and having opened accession negotiations in 2022, Albania has since opened negotiations on all clusters and chapters and aims to close all chapters by 2027. 7 National priorities are articulated through the National Strategy for Development and European Integration (NSDEI 2030), 8 the 'Albania 2030' government agenda, the National Plan for European Integration, and the country's commitments under the 2030 Agenda for Sustainable Development.
[bookmark: _Toc1968878322]Gender equality in Albania 
Albania ranks relatively well on global gender indices, with a Gender Equality Index score of 60.4 out of 100 (2020 baseline),9 showing particular strengths in women’s political participation and health outcomes, though lagging behind in economic participation, time use and care responsibilities. Albania has ratified key international instruments including CEDAW, the Istanbul Convention, CRC, CRPD and ILO Convention 190,10 and has progressively aligned its legal framework with the EU gender equality acquis as part of the accession process. The Country Gender Equality Profile (CGEP) 202511 highlights strong political commitment, reflected in constitutional guarantees, the adoption of a new Gender Equality Law in November 202512 and a new Law on prevention of domestic violence and violence against women in January 2026.13 However, the CGEP also notes that Albania is experiencing a surge in organized opposition to gender equality, driven by conservative and “pro-family” groups, which culminated in a formal challenge to the new Gender Equality Law before the Constitutional Court and two requests for national referenda seeking its repeal. Overall, while Albania’s legal and policy achievements are significant, persistent gaps in implementation, funding, enforcement, gender data and service delivery continue to hinder progress toward substantive gender equality.
Women’s political participation
Women’s representation in parliament stands at 35 per cent following the May 2025 elections,14 a figure that compares favourably to regional averages but represents a slight decline from 35.7 per cent under the previous legislature. At the local level, women hold 42.2 per cent of municipal council seats, yet only 13.1 per cent of mayors are women,15 pointing to a persistent gap between formal representation and executive decision-making power. A 2023 study found that women councillors spoke only 25.7 per cent of the time in council sessions and were interrupted 2.5 times more frequently than male colleagues.16 Women’s visibility in audiovisual media during the 2025 parliamentary elections remained strikingly limited: across the 41 national and local TV stations monitored, men accounted for 89.8 per cent of total airtime compared to just 10.2 per cent for women.17
Violence against women and girls
Gender-based violence remains widespread. The most recent nationally representative data (INSTAT 2018) indicate that a high share of women have experienced physical, sexual, psychological or economic violence in their lifetime, with notable under-reporting.18 More recent institutional data show that reported cases are not declining: police records document over 1,370 women and girls injured by domestic violence in both 2022 and 2023, with more than 1,000 cases recorded in the first half of 2024 alone.19 The femicide rate rose from 0.50 per 100,000 women and girls in 2022 to 0.84 in 2023.20 In approximately 90 per cent of femicide cases, victims had been abused by the perpetrator prior to the crime, yet only 25 per cent had previously reported the violence to police and just two had protection orders. Digital violence is also on the rise, with more than 45 per cent of women reporting online abuse and feeling unsafe.21 A 2024 GREVIO thematic report reviewing Albania’s implementation of the Istanbul Convention recognizes important progress in legislation, services and coordination, but identifies significant gaps in practice, including limited availability of specialized services across the territory, insufficient funding for shelters and NGOs, inconsistent risk assessment and continuing high femicide rates.22
Child, early and forced marriages
While early and child marriage has declined in the general population, 11.8 per cent of women aged 20–24 were married or in a union before age 18, with considerably higher prevalence among Roma and Egyptian communities (ranging from approximately 12 to 25 per cent) and in rural areas.23 Discriminatory gender norms — including expectations that women should prioritize caregiving and domestic work — continue to influence education and career choices and perpetuate tolerance of violence.
Female labour force participation
Although improving, female labour force participation remains significantly below that of men, with a gender gap of 12.4 percentage points. In the fourth quarter of 2023, the labour force participation rate for women aged 15–64 was 68.6 per cent compared to 81.8 per cent for men, while women’s inactivity rate stood at 30.4 per cent versus 18 per cent for men.24 The gender pay gap is 6.2 per cent, and women are disproportionately concentrated in informal, low-paid sectors — 37 per cent of employed women work in agriculture, a sector characterized by low earnings, informality and limited social protection. Part-time work is almost twice as common among women (17.6 per cent) as among men (9.3 per cent), often driven by care responsibilities rather than choice.25 Women remain largely underrepresented in STEM, ICT and other high-productivity sectors, and while women’s entrepreneurship is growing, it remains constrained by limited access to credit, assets, digital tools and business networks.26 Women also face higher at-risk-of-poverty rates (20.2 per cent) and bear a disproportionate share of unpaid care and domestic work, limiting their access to economic opportunities and social protection.27
[bookmark: _Toc1509607827]UN in Albania
The UN in Albania is represented by 19 UN entities — 10 resident and 9 non-resident agencies, funds, and programmes — working collectively under the 2022–2026 UNSDCF. Signed on 24 October 2021 by the Government of Albania, the UN Resident Coordinator, and all 19 participating entities, this framework outlines the shared strategic vision between the UN and the Government of Albania, aligning with national development priorities — including the National Strategy for Development and European Integration (NSDEI 2030), the 'Albania 2030' government agenda, the National Plan for European Integration, and the EU accession process — as well as the Sustainable Development Goals. The UNSDCF focuses on human capital development and social inclusion, sustainable and green economic growth, good governance and rule of law, and gender equality, among other key areas.28
The UNSDCF is structured around three Strategic Priorities, translated into four Outcomes, each supported by a dedicated Results Group (RG): Human Capital Development and Social Inclusion (Outcome 1), Sustainable, Resilient and Green Economic Growth (Outcome 2), Effective Governance, Rule of Law and Human Rights (Outcome 3), and Gender-Responsive Governance (Outcome 4, co-chaired by UN Women and UNFPA). Each Results Group is co-chaired by two UN Heads of Agencies and one or two government ministers, and is responsible for developing and implementing annual Joint Work Plans with national counterparts. Several thematic and technical groups support cross-cutting issues, including the Gender Thematic Results Group, the Joint UN–INSTAT Data Group, the Joint UN–People's Advocate Human Rights Group, the Youth Task Force, and the Operations Management Team. The UN Country Team, led by the UN Resident Coordinator, serves as the central mechanism for inter-agency coordination, coherence, and decision-making, while a Joint Executive Committee (JEC) — co-chaired by the Deputy Prime Minister and the UN Resident Coordinator — provides strategic guidance and oversight over the framework's implementation.


[bookmark: _Toc1374265748]Annex 4: Portfolio Analysis

The Country Office Strategic Note 2022-2026 supports UN Women’s normative, coordination and operational work in Albania (UN Women’s triple mandate). The Strategic Note is linked to the UN Women Global Strategic Plan 2022-2025 - contributing along its 4 Strategic areas51 : Governance and participation in public life, Women’s economic empowerment, Ending violence against women and girls, Women, peace and security, humanitarian action and disaster risk reduction. It is also linked to the National Strategy on Development and Integration II52 and the new National Strategy on Gender Equality (2021-2030)53 and country-level United Nations Sustainable Development Cooperation Framework 2022-2026 (UNSDCF) 54. 
The SN was developed in alignment with the UNSDCF which for the first time includes a stand-alone gender equality outcome. UN Women Albania contributes programmatically to three of the four UNSDCF Outcomes, to which SN Outcomes are aligned. 
	UN WOMEN ALBANIA SN 2022-2025

	Impact 1: All women and girls in Albania will fully enjoy and exercise their human rights, in a gender equal society, and meaningfully contribute to the country's sustainable and inclusive socio-economic development and EU integration


	UNSDCF / SN Outcome
	SN Outputs
	UN Women Global SP

	Outcome 1.1: By 2026, government institutions ensure increased and more equitable investment in people to remove barriers and create opportunities for those at risk of exclusion (UNSDCF Outcome A).
	Output 1.1.1: Central and local government institutions have improved capacities to design, implement and monitor gender-responsive and evidence-based social protection policies and services for vulnerable and marginalized groups, including in emergency situations.
	Impact
· Governance and Participation in Public Life
Outcomes
1. Global normative frameworks and gender-responsive laws, policies and institutions 
4 Women’s equitable access to services, goods & resources.


	Outcome 1.2: By 2026, all persons benefit from, and contribute to, innovative and integrated policy solutions that accelerate sustainable, productive and inclusive development, enhanced climate change adaptation and mitigation and transition to a green and blue economy (UNSDCF Outcome B).

	1.2.1 Government institutions, civil society organisations and the private sector have the capacity to design, implement and monitor policies and programmes focused on innovative and digital economy that contribute to women's economic empowerment.
1.2.2 Planning and coordination mechanisms have strengthened capacities for climate change adaptation and mitigation, including Disaster Risk Reduction, ensuring the integration of gender equality commitments.
1.2.3 Women and young people have improved access to productive and financial resources, information and skill development opportunities to increase participation to the labour market.
	Impact
· Women’s Economic Empowerment 
· Women, Peace and Security, Humanitarian & Disaster Risk Reduction
Outcomes
2: Financing for Gender Equality
4: Women’s Equitable Access to Services, Goods and Resources.


	Outcome 1.3 By 2026, all persons contribute to, gender-responsive governance that strengthens equality and non-discrimination, promotes women’s empowerment and human rights, and reduces violence against women and children (UNSDCF Outcome C).

	1.3.1 National Gender Machinery and public administration at central and local levels, public oversight institutions and Civil Society Organizations have increased capacities to design and monitor implementation for international and national commitments and European Union priorities for gender equality.
1.3.2 Government institutions at central and local levels have increased capacities to plan, budget, monitor, track expenditures, and leverage resources for GEWE in targeted sectors.
1.3.3 Government institutions at central and local levels and Civil Society Organizations have increased capacities to prevent and respond to all forms of violence against women and girls, with a focus on vulnerable groups.
1.3.4 Change agents (civil society organizations, grassroot groups, citizens, including women rights entities) and women and girls have increased capacities and opportunities to lead, participate, monitor and influence decision-making and peacekeeping processes and resources for gender equality at national and local level.
1.3.5 Influential leaders, communities, men and boys, women and girls have improved knowledge and capacities to address harmful norms, stereotypes, and behaviors that drive VAWG and gender discrimination, with an intersectional lens.
1.3.6 National and local partners have increased capacities to generate and use comprehensive disaggregated data to advocate for, develop, implement and monitor gender-responsive evidence-based policies and programmes.
1.3.7 UN System in Albania is equipped with effective coordination mechanisms, knowledge products, tools, and capacities to promote accountability and deliver on its commitments on gender equality and women’s empowerment
	Impact
· Women’s Economic Empowerment 
· Women, Peace and Security, Humanitarian & Disaster Risk Reduction
Outcomes
2: Financing for Gender Equality
4: Women’s Equitable Access to Services, Goods and Resources.





Map of the Country Office’s Work across the Triple Mandate
	Normative
	· Universal Periodic Review (UPR 2024) for Albania and UN Country Team shadow report 
· CEDAW Concluding Observations (2023) and Roadmap, as well as the confidential UN report submitted to CEDAW(2022)
· Second National Action Plan (NAP) on UNSCR 1325 (2023-2027)
· Comprehensive National-Level Review For Implementation Of Beijing Declaration And Platform For Action (2024)
· CoE – GREVIO Group of Experts on Action against Violence against Women and Domestic Violence (2024)
· Technical and legal assistance and/or advice on key legal reforms and national strategies in the context of EU integration, including cluster I. This includes, for example, work on the new gender equality law and work with the ombudsperson on femicide.

	Coordination
	· UN Joint Programmes
· UNCT SWAP Scorecard 
· UN Joint Advocacy
· Gender Equality Screening Tool for Joint Programmes
· Albania’s Country Gender Equality Profile 2025
· Leading the UN Gender Thematic and Results Group (GTRG)
· UNSDCF Results Groups:
· Outcome 1 -  Human Capital Development (contributing to 3/5 output groups)
· Outcome 2 - Green Growth, Innovation and Climate Change (contributing to 5/6 output groups)
· Outcome 3 - Governance, Rule of Law, and Human Rights (chairing 1 and contributing to 4 output groups, out of 5 outputs in total)
· Outcome 4 - Gender Responsive Governance (co-chairing outcome with UNFPA)
· Chairing 2 output groups and contributing to all 5 output groups

	Operational
	Project/Programme
	Gov.
	WEE
	EVAW
	WPS/HA

	
	· Ending violence against women in the Western Balkans and Turkey, Phase II  (Regional Programme) 01/02/2020 - 31/07/2023
	
	
	
	

	
	· Ending Violence Against Women in Albania Phase II (Joint Programme) 27/01/2023 – 31/12/2027
	
	
	
	

	
	· EU for Gender Equality - Implementation of the EU Gender Equality acquis (Joint Programme) 26/03/2021 – 31/07/2023
	
	
	
	

	
	· Transformative Financing for Gender Equality towards more Transparent, Inclusive and Accountable Governance in the Western Balkans (Regional Programme) 12/06/2020 - 30/06/2025
	
	
	
	

	
	· Earthquake recovery support through the UN SDG Acceleration Fund Earthquake Window (Joint Programme) 01/11/2020 - 31/12/2023
	
	
	
	

	
	· LEAP Albania-Lifelong Empowerment and Protection in Albania (Joint Programme – through UN-to-UN agreement) 10/02/2025 - 31/10/2026
	
	
	
	

	
	· Gender Rural Equality and Tourism (GREAT) (Country Project) 05/03/2021 – 04/05/2025
	
	
	
	

	
	· "Leave No One Behind" Phase 2 (LNB 2)   (Joint Programme) 08/09/2021 – 31/12/2025
	
	
	
	

	
	· Strengthening the role of youth in promoting increased mutual understanding, constructive narrative, respect for diversity, and trust in Albania, Bosnia and Herzegovina, North Macedonia, Serbia and Kosovo (Joint Programme) 10/05/2022 – 30/11/2026
	
	
	
	

	
	· Implementation of the UN Women Strategic Note 2022-2026 (SN Direct Funding) 01/03/2024 – 31/12/2026
	
	
	
	

	
	· Empowering women for rural development in Northern Albania (Country Project) 08/11/2024 – 07/11/2027
	
	
	
	

	
	· Invest in Women: Accelerate Progress towards gender equality in Albania (Country Project) 11/06/2024 – 31/03/2026
	
	
	
	

	
	· EU 4 Gender Equality II - Gender Equality Facility in Albania (Country Project) 01/11/2024 – 30/10/2027
	
	
	
	

	
	· Empowering Women in Politics and Decision-making in Albania (Women in Politics Fund 2024) Jan-Dec 2024; Jan-Dec 2025
	
	
	
	




[bookmark: _Toc1311908904]Annex 5: Human Resources and Financial Analysis 

The Country Office’s financial envelope has expanded substantially over the 2022–2026 Strategic Note period. The annual budget grew from USD 2.6 million in 2022 to USD 4.2 million in 2025, and total budgeted resources across the first four years of the cycle have already reached USD 13.7 million — approximately 50 per cent higher than the total resources mobilized during the entire previous Strategic Note period (USD 9.1 million for 2017–2021), and with one year of the current Strategic Note still to be accounted for. This growth builds on an upward trajectory that began in the final year of the previous cycle, when the annual budget rose sharply from USD 1.7 million in 2020 to USD 2.9 million in 2021, and reflects both expanded donor engagement and an increase in the Country Office’s programmatic ambition.
Annual delivery has tracked budget closely during most of the current Strategic Note. Expenditures in 2022, 2023 and 2024 aligned with or approached budgeted amounts (USD 2.4, 3.0 and 3.3 million respectively, against budgets of USD 2.6, 3.1 and 3.5 million). Expenditure for 2025 (USD 3.1 million against a budget of USD 4.2 million) reflects a wider gap, though this figure should be read in light of the fact that the financial year was not yet closed at the time of the evaluation and reconciliations may still be ongoing. A full comparison with the average financial delivery rate of 97 per cent achieved during the previous Strategic Note will only be possible once end-of-year figures for 2025 are consolidated and 2026 data becomes available.
The funding base has both grown and diversified. Non-core resources accounted for 78 per cent of all funding during 2022–2025, consistent with the Country Office’s reliance on earmarked project funding. The Multi-Partner Trust Fund Office remains the single largest source of funding (USD 3.63 million), as was the case during the previous Strategic Note. However, the donor mix has broadened considerably: bilateral partnerships with Sweden (USD 2.74 million), Italy (USD 2.50 million), the European Union (USD 1.97 million) and the United Kingdom (USD 1.01 million), together with contributions from the Peacebuilding Fund (USD 0.74 million), now represent substantial standalone funding streams. This contrasts with the 2017–2021 period, when Sida’s contribution was primarily channelled through the Multi-Donor Trust Fund and direct bilateral partnerships beyond the EU and the Austrian Development Agency were more limited. The emergence of Italy as a significant bilateral partner, anticipated towards the end of the previous Strategic Note, has materialized during this cycle, and the addition of the United Kingdom further broadens the funding base.
Performance against the Country Office’s own resource mobilization targets has been generally positive. Mobilized resources exceeded the annual target in 2023 (USD 3.1 million against a target of USD 2.9 million) and met it in 2024 (USD 3.5 million). Targets were partially met in 2022 (USD 2.5 million against USD 2.9 million) and in 2025 (USD 4.2 million against USD 4.5 million), with the latter reflecting ambitious forward targeting against an already expanded base.
The thematic allocation of resources has shifted notably compared with the previous Strategic Note. During 2017–2020, Ending Violence against Women and Women’s Leadership and Governance were the principal funded areas (USD 1.61 million and USD 1.58 million respectively), while Women’s Economic Empowerment received comparatively limited funding (USD 187,000). Under the current Strategic Note, Governance and participation in public life (SP1) has consolidated as the largest thematic area at 41 per cent of the total budget, Women’s Economic Empowerment (SP2) has expanded considerably to 28 per cent, Ending Violence against Women and Girls (SP3) represents 22 per cent, and Women’s Peace and Security (SP4) accounts for 9 per cent. The rebalancing towards Women’s Economic Empowerment represents a significant programmatic evolution over the cycle, while the relative share of Ending Violence against Women has decreased, even as absolute funding for this thematic area remains substantial.
Human resources have scaled in line with the expanded portfolio. As of December 2025, the Country Office workforce stands at 30 personnel — close to double the 17 personnel reported during the previous Strategic Note. The composition includes 7 staff, 14 colleagues on personnel service agreements, 8 consultants and 1 intern. The core staff complement has grown modestly, from 5 during 2017–2021 to 7 at present. In relative terms, the share of the workforce engaged through non-staff modalities has remained high: personnel service agreements now represent 47 per cent of the workforce and consultants a further 27 per cent. The previous Country Portfolio Evaluation observed that significant reliance on service contractors and consultants could pose risks to personnel stability; this configuration has continued to characterize the Country Office throughout the current cycle. The current workforce mix reflects both the predominantly project-based nature of the funding (78 per cent non-core) and the flexibility required to respond to evolving programmatic demand, while also underlining the importance of continued attention to continuity, institutional knowledge retention, and equitable working conditions across modalities.
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Through its triple mandate, UN Women engages with a diverse range of stakeholders in Albania, impacting beneficiaries across various institutions, organizations, and social groups either directly or indirectly.
The key stakeholder ecosystem relevant to UN Women's work in Albania includes:
1. Government and Public Institutions – Encompassing institutions both at National and at local level. At the National Level: government, Prime minister’s office, line ministries, the Knowledge and Training Institutions in charge of educating and building the capacities of public administration, including Albanian School of Public Administration (ASPA), directorate generals under relevant ministries, agencies, Institute of Statistics. The local level: Local Government Units, Councillors at local councils.
2. National Human Rights and Oversight Institutions - Including the People’s Advocate Institution and the Commissioner of Protection against Discrimination, Albanian Supreme Audit Institution, the Parliament of Albania and its respective parliamentary committees, including the Parliament Institute.
3. Civil Society Organizations (CSOs) – Representing a broad spectrum, including Women’s Rights organizations and networks, service providers, and grassroots community associations. 
4. UN Country Team – Consisting of the Resident Coordinator’s Office (RCO), UNSDCF Result Groups, Gender Thematic Results Group (GTRG), Operations Management Team, Communication Group, agencies collaborating with UN Women through joint programs, such as UNICEF, UNFPA, UNDP.
5. Development Partners – Including bilateral and multilateral donors (SIDA, UK, SDC, EU, etc.) international and regional entities, financial institutions, and security organizations supporting gender equality initiatives.
6. Direct Beneficiaries of the Programmes – Covering women and girls from diverse backgrounds, including rural communities, women with disabilities, and survivors of gender-based and domestic violence.
7. Other Relevant Actors – Such as journalists and media outlets, influencers, and news outlets contributing to gender equality efforts, members of Academia, the private sector, etc.

The Albania CO identified the interest of specific stakeholders in the evaluation, as outlined in the table below. 



Table: Stakeholders with interest in the evaluation
	Stakeholder
	Interest in the evaluation 

	Internal Stakeholders

	UN Women Country Office
	Responsible for the country-level planning and operations implementation. The UN Women is called upon to account internally as well as to its beneficiaries and partners for the performance and results of its operation. The UN Women commissioned the evaluation and is responsible for signing off on the evaluation findings and formulating and implementing the management response. Learning from the evaluation can be incorporated into the SN up to its completion and into future UN Women investments in Albania.

	UN Women ECARO
	Responsible for advancing gender equality and women's empowerment within the region.

	External Stakeholders

	Government 

	Line Ministries
	Key partners at Central level of government and beneficiaries of different capacity building and technical assistance interventions across different sectors. Interested in evaluation findings to strengthen gender-sensitive policies, social services, and budgeting frameworks. Insights will inform sectoral strategies, compliance with international standards, and future collaboration with UN Women on capacity-building and technical assistance.

	Oversight: Albanian Assembly of Parliament and Albanian Supreme Audit Institution 
	Interested in how evaluation findings support legislative oversight and implementation of the Gender Equality Law. Gains include evidence for monitoring progress, shaping future amendments, and reinforcing accountability mechanisms aligned with EU accession and international commitments. For ALSAI in particular, the findings provide an evidence base for conducting gender-responsive performance  audits, assessing the effectiveness of public spending related to gender equality, and strengthening accountability across public institutions.

	Municipalities 
	Interested in evaluation results to improve gender-responsive governance, participatory budgeting, and service delivery. Findings help municipalities identify gaps, secure technical support, and design inclusive programs for vulnerable women and girls, ensuring continuity and scaling of successful interventions.

	National Human Rights Institutions 
	Interested in evaluation insights to strengthen monitoring of gender equality commitments and human rights compliance. Findings will inform advocacy, reporting 

	SASPAC
	Interested in evaluation findings to strengthen strategic planning and donor coordination. Gains include insights on alignment of UN Women interventions with national priorities, effectiveness of aid coordination mechanisms, and opportunities for integrating gender equality objectives into future programming and funding frameworks. Supports evidence-based decision-making for resource allocation and partnerships.

	Institute of Statistics (INSTAT)
	Key national partner of UN Women in Albania in producing gender statistics and supporting evidence-based policymaking. Interested in how UN Women’s technical support has improved INSTAT’s capacity to produce sex-disaggregated data, monitorSDG indicators, and publish key resources like Women and Men in Albania. Alsointerested in insights into future priorities, ensuring INSTAT’s work remains aligned with national strategies and international standards. 

	Other partners

	Implementing Partners (current and previous)
	Key partners, supporting the implementation of UN Women’s Country programs. Learning from the evaluation will be directly relevant and applicable to the work of implementing partners. 

	Civil Society Organizations / networks and media professionals 
	Engagement with all portfolios of SN and one of the main key stakeholders, which implement projects together with UN Women, advocated for legal reform, and have worked with various donors. Findings and recommendations from the evaluation are likely to be of direct relevance to civil society partners, media professionals and organisations, supporting UN Women efforts now or in the future.

	International Development Partners
	Providing funding for the Strategic Note implementation and many of them active participants in the Development Partner Coordination Group on Gender, chaired by UN Women and SIDA. Collaborating on strategic direction and determining priorities. Findings and recommendations from the evaluation are likely to be of direct relevance to donors, supporting UN Women’s efforts now or in the future.

	Private sector
	Over the course of the SN, the number of private companies signatories of the Women Empowerment Principles increased form 11 in 2021 to 78 in November 2025. Findings and recommendations from the evaluation are likely to be of direct relevance to private sector partners, supporting UN Women’s efforts now or in the future.


Drawing on the stakeholder mapping from the Cooperation Framework independent Evaluation - updated after the most recent changes in government - the Albania CO identified the stakeholders proposed to be targeted for data collection.
Recommendations to Optimize Engagement and Avoid Informant Fatigue
To ensure effective stakeholder engagement while minimizing informant fatigue, the following recommendations are proposed based on lessons from the recent independent evaluation of the Cooperation Framework:
1. Cross-Reference Previous Consultations
Identify stakeholders already engaged during the CF evaluation and avoid repeated in-depth interviews unless critical.
2. Apply Sampling for Large Groups
For CSOs, academia, and rights-holders, select a representative sample instead of engaging all listed individuals.
3. Use Existing Data
Leverage CF evaluation findings and other recent studies to pre-fill analysis and ask stakeholders only for updates or validation.
4. Streamline Tools and Methods
Combine interviews with short surveys for the same stakeholder group and keep surveys concise and targeted.
5. Prioritize High-Value Informants
Focus on high-priority stakeholders for interviews; for medium/low priority, rely on secondary data or brief validation calls.
6. Communicate Purpose and Value
Clearly explain why their input matters and how it will influence programming.
7. Offer Flexible Engagement
Provide virtual interviews or asynchronous options (e.g., recorded responses, online forms) to reduce scheduling issues.



     

     

4


Table: Stakeholder matrix
	Stakeholder Group
	Key Stakeholders
	What (Role in SN and type of involvement)
	Why (Gains from involvement in SN Evaluation)
	Evaluation Involvement 

	Priority

	UN Women Internal
	CO Leadership
	Country Representative, Head of Programme, Head of Operations (Michele Ribotta, Erisa Cela, Irma Halimi)
	Leadership and oversight of the UN WOMEN CO’s SN
	Use the evaluation evidence to inform decision-making of programming at the country level for the triple mandate.                                      Improved vision of what programming should look like and for the specific thematic areas. Possibly becoming a beneficiary of change.
	Inception: Interview; Inception Workshop
 
Data Collection: Interview (n=7) and Survey (n=19) 
	High


	
	CO Programme and Project 
Management
	Managers (Rachele Megna, Arbenita Mjekiqi, Alba Agolli, Irena Shtraza) in the areas of
· Ending Violence Against Women and Girls
· Women’s Economic Empowerment
· Women’s Leadership and Participation
· Women Peace and Security
· Gender Responsive Budgeting
· Gender Responsive Governance
	Planning and implementation of the CO SN
	
	
	

	
	CO Operations and Programme Support Cluster
	HR; Finance, Procurement, Analysts, Communication, and Programme support (Lorna Mercani, Eni Zeraliu, Majlinda Nesturi, Anahi Martinez, Anja Harasani, Besmira Kukaj, Yllka Parllaku, Evis Nasto, Blegina Hado, Fjona Dollani,Danela Hysenaj, Irina Ademi)
	
	
	
	

	
	UN ECARO

	Senior management, thematic advisors, planning, reporting, and coordination specialists
(Elisa Fernandez, Ermira Lubani, Nargys Azizova, AnaPashalishvili, Brianna Harrison, Nurgul Azylbekova, Serap Ozturk, Ala Negruta, Yolanda Irirarte)
	Strategic programmatic guidance and support to high-level policy advocacy

Support and guidance to CO planning, reporting and evaluation processes and also in thematic areas including coordination, GRB, political participation, private sector and humanitarian action.
	
	Data collection:  Online Group Discussion
	Medium

	External to UN Women
	UN System at Country Level 
	UNICEF – Gender Focal Point (Emira Shkurti)

UNFPA – PD and Gender Programme(ElsonaAgolli)

UNDP – Project Manager (Erjola Kaci)
	UN Agencies with joint programming with UN Women CO and both are members of GenderThematicResult Group
	Better implementation of programmes/initiatives/ points of collaboration. Use evaluation for future partnership with UN Women CO. 

Beneficiary of change from the evaluation/use evaluation evidence for better programming. Strategic input to UN Women CO's priorities for next SN.
	Data collection: Interview (n=3) 

	High


	
	
	UN RCO Head of Office
(Azeta Collaku)
	Currently working on the next CF programming and give insights on UN Women’s coordination role
	Inform CF developmentparticularly regardingthe targeted outcome and gender mainstreaming in other outcomes as well as lessons learned for upcoming CF.
	Data collection: Interview (n=1) 

	High

	
	
	Gender Thematic Results Group
	As an inter-agency coordination mechanism chaired by the UN Women Representative, GTRG ensured coherence, accountability, and visibility of gender equality efforts. The GTRG has provided technical leadership for normative processes, advocacy campaigns, and capacity-building initiatives. GTRG also led the UNCT-SWAP Gender Equality Scorecard annual assessment, quality assurance of Gender Equality Marker (GEM) scores in the Joint 2025 Workplan, conducted joint advocacy, and mobilized partnerships and resources for joint programming on gender equality.
	Relevant inputs on UN Women’s Coordination mandate effectiveness in Albania
	Data collection: Group Interview (n=1)
	High

	
	Government
	Ministry of Health and Social Welfare
Directorate of Gender Equality
(Etleva Sheshi)
	Serves as the central institutional focal point, responsible for steering gender equality efforts and ensuring all relevant sectors integrate gender-responsive policies and initiatives. Key partner also for protection and prevention work of violence against women and girls.
	Better implementation of programmes/initiatives/ points of collaboration. Use evaluation for future partnership with UN Women CO. 

Beneficiary of change from the evaluation/use evaluation evidence for better programming. Strategic input to UN Women CO's priorities for next SN.
	Data collection: Interview (n=1) 

	High

	
	
	Ministry of Finance
Directorate of Analysis and Budget Programming (Gentian Opre)
Directorate of Local Finances (Fran Brahimi)
	Key partner advancing gender-responsive budgeting. The Ministry has benefitted from technical assistanceacross national and local levels.
	Better implementation of programmes/initiatives/ points of collaboration. Use evaluation for future partnership with UN Women CO. 

Beneficiary of change from the evaluation/use evaluation evidence for better programming. Strategic input to UN Women CO's priorities for next SN.
	Data collection: Group Interview (n=1) 

	High

	
	
	Ministry of Agriculture and Rural Development
Directorate of Advisory Services, Transfer of Agricultural Technologies, and Project Implementation
(Ervin Hajdaraga, ErjolaMarkaj, MirgjianaGjermizi)

	Key partner for advancing economic empowerment of rural women.
	Better implementation of programmes/initiatives/ points of collaboration. Use evaluation for future partnership with UN Women CO. 

Beneficiary of change from the evaluation/use evaluation evidence for better programming. Strategic input to UN Women CO's priorities for next SN.
	Data collection: Interview (n=1)

	High

	
	
	Ministry of Economy and Innovation
(Arjan Ymeri)
	Key partner for advancing women’s economic empowerment, women’s entrepreneurship. This Ministry’s involvement has been fundamental for the annual EXPO on Women’s Entrepreneurship in Tirana.
	Better implementation of programmes/initiatives/ points of collaboration. Use evaluation for future partnership with UN Women CO. 

Beneficiary of change from the evaluation/use evaluation evidence for better programming. Strategic input to UN Women CO's priorities for next SN.
	Data collection: Interview (n=1) 

	High

	
	
	Ministry of State for Local Governance
Agency for the Support to Local Government
Directorate of Statistics and Performance
(Olta Caca)
	Key partner for embedding gender criteria in the Performance-Based Grant (PBG) system and incentivizing municipalities to institutionalize gender-responsive planning. Technical inputs from UN Women secured the inclusion of Local Gender Action Plans (LGAPs) as a grant criterion and the introduction of gender indicators in municipal performance assessments.
	Better implementation of programmes/initiatives/ points of collaboration. Use evaluation for future partnership with UN Women CO. 

Beneficiary of change from the evaluation/use evaluation evidence for better programming. Strategic input to UN Women CO's priorities for next SN.
	Data collection: Interview (n=1) 

	Medium

	
	
	State Agency for Strategic Programming and Aid Coordination
Directorate for Foreign Aid Coordination
(Arber Qystri)

	Key partner for gender integration across IPA programming and compliance with EU GAP III and OECD-DAC gender markers. Collaboration with SASPAC reinforced coherence between national aid coordination mechanisms and EU gender standards.
	Strategic insights into the effectiveness of coordination mechanisms, helping SASPAC identifystrengths and areas for improvement
	Data collection: Interview (n=1) 

	High

	
	
	Elbasan Municipality
Head of Gender, Ethnic and Anti-Discrimination Protection
(Nadire Kreka)
	UN Women Albania strengthens Elbasan’s gender equality efforts through participatory budgeting for vulnerable women, specialized services for women with disabilities, and rural women’s economic empowerment via incubator. Interventions included multi-sectoral response to violence, reintegration programs, men-and-boys engagement, and Empowerment through Self-Defence in schools to promote safety and inclusion.
	Evidence-based insights to improve gender-responsive governance and services at local level. 

Beneficiary of change from the evaluation/use evaluation evidence for better programming.
	Data collection: Interview (n=1) 
	High

	
	
	Tirana Municipality
Local Coordinator against Domestic Violence
(Migena Ismailati)
	In Tirana, initiatives target inclusive governance and women’s empowerment. UN Women supports participatory budgeting, reintegration services, and economic programs for vulnerable women. Media engagement promotes gender-sensitive narratives, while Empowerment through Self-Defence in schools fosters safety. Local mechanisms are strengthened for multi-sectoral response to violence, ensuring comprehensive protection and equality.
	
	Data collection: Interview (n=1) 
	Medium

	
	
	Durres Municipality
 (Meme Xhaferaj)
	UN Women Albania advances gender equality in Durrësthrough participatory budgeting, reintegration services for survivors, and the Women Small Business Programme. In partnership with ARSIS, economic empowerment initiatives provide training, mentoring, and financial support for vulnerable women and girls, fostering entrepreneurship and sustainable livelihoods alongside violence prevention measures.
	
	Data collection: Interview (n=1) 
	Medium

	
	
	Dibër Municipality 
(Vilma Bardulla)

Or

Bulqizë Municipality
(Klajdjola Hoxha, Vilson Sula, Haxhi Pulja)
	Both Northern municipalities are part of the “Empowering women for rural development in Northern Albania” project funded by AICS, including interventions in increasing local capacities to support women’s and girls’ survivors of violence in accessing services, local increased commitment to implement policies and plans in line with EU and international standards on gender equality, and women economic empowerment interventions.
	Evidence-based insights to improve gender-responsive governance and services at local level. 

Beneficiary of change from the evaluation/use evaluation evidence for better programming.
	Data collection: Interview (n=1) 
	

	
	
	Albanian Assembly
· Commission on Human Rights and Public Media
(Iris Luarasi)

	The Albanian Commission was pivotal in approving the 2025 Gender Equality Law. The Commission ensured alignment with international standards, promoted gender-sensitive language, and strengthened provisions for equal rights and fair pay, reinforcing Albania’s commitment to gender equality and inclusion.
	In previous roles, Iris has partnered with UN Women Albania for different initiatives. 
	Data collection: Interview (n=1)

	High

	
	
	INSTAT
Directorate of Employment Statistics and Intersectoral Analysis
(Albana Berbiu)
	Key partner for the production and use of gender sensitive data and statistics 
	Interested in how UN Women’s technical support has improved INSTAT’s capacity to produce sex-disaggregated data, monitorSDG indicators, and publish key resources like Women and Men in Albania. Also interested in insights into future priorities, ensuring INSTAT’s work remainsaligned with national priorities and international standards.
	Data collection: Interview (n=1) 
	High

	
	National Human Rights Institutions
	Ombudsperson Institution
(Vilma Shurda, Brunilda Dervishi)
	Key partner for the establishment of the Femicide Observatory and the publication of femicide report.
	Insights that can inform the continuity of the initiatives and future collaborations
	Data collection: Interview (n=1) 

	High

	
	
	Commissioner for the Protection from Discrimination
(Ardiana Hala)
	Key partner for advocacy regardinggender-based discrimination.
	Insights for informing advocacy and other po
	Data collection: Interview (n=1)

	Medium

	
	Civil Society 
	AWEN – Albanian Women Empowerment Network
(Ines Leskaj)
	The partnership has focused on empowering women to engage in public life and strengthening coordinated responses to violence against women. It also supports municipalities in developing socio-economic integration models for GBV survivors.
	Better implementation of initiatives/ points of collaboration. Use evaluation for future partnership with UN Women. Beneficiary of change from the evaluation/use evaluation evidence for better programming. Strategic input to UN Women's priorities for next SN

	Data collection: Interview (n=7) and Focus Group Discussion (n=11)



	High

	
	
	Gender Alliance for Development Center
(Mirela Ariqmandriti)
	The partnership focuses on providing technical expertise to government institutions and civil society for developing, budgeting, implementing, and monitoring measures to address violence against women within the National Strategy for Gender Equality and its Action Plan. 
	
	
	

	
	
	Different & Equal
(Marjana Meshi)
	Partnership focusing in providing socio-economic reintegration for women survivors of violence, including vulnerable groups. 
	
	
	

	
	
	Centre for Legal Civic Initiatives- CLCI
(Aurela Bozo)
	Key partner of the civil society for legal reviews and advocacy. Partnership has also focused on strengthening CSOs’ advocacy capacities to secure resources. It supports the Monitoring Network against Gender-Based Violence in preparing alternative CEDAW and GREVIO reports and contributed to drafting Albania’s National Gender Equality Strategy, while promoting gender-responsive justice through monitoring and strategic litigation. 
	
	
	

	
	
	Women, Peace and Security Association
(Bajana Ceveli)
	Partnership to advance the Women, Peace and Security agenda. Supported drafting and adoption of Albania’s National Action Plan on UNSCR 1325, mobilized a coalition of 20 organizations, and promoted gender-responsive peacebuilding and security policies.
	
	
	

	
	
	Women Forum Elbasan
(Shpresa Banja)
	The partnership focuses on challenging harmful gender norms through awareness campaigns in schools and communities, addressing stereotypes that perpetuate violence, harassment, and forced marriage. It also strengthens capacities for prevention and provides free, quality legal aid to women and girls.
	
	
	

	
	
	Human Rights and Democracy Center
(Aferdita Prroni)
	Partner to strengthen referral mechanisms, enhancing coordinated responses by police, health, education, and local authorities to all forms of VAW. The collaboration advances domestic violence advocacy, lobbying, and policy implementation.
	
	
	

	
	
	Albania Disability Rights Foundation
(Blerta Cani)
	The partnership promotes inclusive and accessible services for women with disabilities, applying an intersectional approach.Collaborationfocuses on improving access to social, health, and economic services.
	
	
	

	
	
	Women’s Network Equality in Decision Making
(Edlira Cepani)
	Key partner for advocatingforwomen’s equal chances in decision-making. Co-authored the recent Media monitoring report on violence against 
women in politics during the 2025 Elections.
	
	
	

	
	
	ARSIS
(Ana Majko)
	Partnership to empower vulnerable women and girls through entrepreneurship. The initiative provided training, mentoring, and financial support to 32 participants in Tirana and Durrës, fostering economic independence and social inclusion. This collaboration promotes gender equality and sustainable livelihoods for marginalized communities.
	
	
	

	
	
	Community Centre Today for the Future/ and PRISMA network
(Fabiola Laco)
	Key partner supportinggenderequality in municipal governance. Co‑published reports on gender‑responsive budgeting in 15 municipalities andcollaborativelyexpandedparticipatorybudgeting to engage vulnerable women and girls across more than 33 municipalities.
	
	
	

	
	Bilateral/ multilateral donors 
	EU Delegation in Albania
(Jenni Lundmark) 
	Provided funding to UN Women CO for EU for Gender Equality I and II
	Use evaluation evidence to inform decision-making of programming at the regional level. Use evaluation for future partnership with UN Women. Strategic input to UN Women's priorities for next SN.
	Data collection: Interview (n=1) 

	High

	
	
	SIDA 
(Rezarta Katuci)
	Provided funding to UN Women CO for Strategic Note Direct Flexible Funding, JP Ending Violence Against Women, regional GRB project.
	
	Data collection: Interview (n=1) 

	High

	
	
	Italian Agency of Development Cooperation (AICS Tirana)
(Francesca Borghesi, Franco Turri)
	Provided funding to UN Women CO for GREAT project and Empowering women for rural development in Northern Albania.

	
	
	

	
	
	
	
	
	Data collection: Interview (n=1) 

	Medium

	
	
	Foreign,Commonwealth & Development Office
(UK Embassy in Albania)
(Vasilika Laci)
	Provided funding to UN Women CO for Invest in Women and additional funding for JP EVAW II
	
	Data collection: Interview (n=1) 

	Medium

	
	Private Sector
	

87 companies signatories of Women Economic Principles and other private sector representatives



	
Private Sector Partnership 

	Better implementation and points of collaboration.
Use evaluation for future partnership with UN Women.
Possible beneficiary of change from the evaluation. Strategic input to UN Women's priorities for next SN.
	Data collection: Interview (n=2) 

	High


	
	Academia, UN Women Consultants and Media 
	Social Sciences Faculty, University of Tirana 
(Daniela Kalaja, Eliona Kulluri)

	Stakeholders and expertsthat collaborate with UN Women CO, including on specific research, thematic research, advocacy campaigns, initiatives, Provide expertise to programme implementation.
	Better implementation of programmes/initiatives/ points of collaboration.
Use evaluation for future partnership with UN Women.
Strategic input to UN Women's priorities for next SN.
	Data collection: Interview (n=3) and Group Discussion(n=15)

	Medium

	
	
	Department of Journalism and Communication, Faculty of Philology, University of Tirana(Mark Marku)
	
	
	
	

	
	
	School of Magistrates(Arta Mandro)
	
	
	
	

	
	
	Albanian Women in Audiovisual (Valbona Sulce)
	
	
	
	

	
	
	Blerina Xhani (GRB)
	
	
	
	

	
	
	Monika Kocaqi
	
	
	
	

	
	
	Diamanta Vito
	
	
	
	

	
	
	Dolly Wittberger
	
	
	
	

	
	
	Agustela Nini
	
	
	
	

	
	
	Ani Plaku/Juna Miluka (gender statistics) 
	
	
	
	

	
	
	Blerina Ago
	
	
	
	

	
	
	Nadia Rusi (social inclusion/protection support to Mohsp) 
	
	
	
	

	
	
	Gentjana Susaj(ESD)

	
	
	
	

	Rights-holders
	Women and Girls in Albania
	Women aspiring to be political leaders
	End beneficiaries of SN interventions

	Possible beneficiary of change from the evaluation
	Data collection: 4 Focus Group Discussion (n=25 to 30) 

	High

	
	
	Women with disabilities
	
	
	
	

	
	
	Women entrepreneurs
	
	
	
	

	
	
	Beneficiaries of partnerCSOs
	
	
	
	

	
	
	Young Women/UN Youth Delegates
	
	
	
	



[bookmark: _Toc204105810]Annex 7: Reconstructed Theory of Change 
During the inception workshop the evaluation team and CO personnel undertook an exercise to revisit and elaborate on the original Theory of Change that was developed for the Strategic Note. Based on this exercise the below reconstructed ToC was developed, which shows both the original outputs, pathways of change, outcomes, assumptions, impact and risks that were identified as the time of the Strategic Note development (in black text), as well as the additional pathways, assumptions and risks that CO personnel identified as being important in hindsight (in blue text). 
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[bookmark: _Toc1811980950]Annex 8: Evaluation Matrix  

The below evaluation matrix explains the key questions that were explored during this evaluation across each evaluation criteria, the data sources that weree used, and the means of data verification.  
 
	  
Criterion: RELEVANCE   
Key question 1: To what extent does the SN and its implementation address the key priorities for advancing gender equality and women’s empowerment in Albania?  

	Evaluation Sub-questions  
	Indicators  
	Means of Verification (Data collection/analysis methods)  
	Informants/sources  

	1.1 Is the SN aligned with UN Women’s Strategic Plan, and with national policies and priorities and international human rights norms on GEWE?  
  
	Evidence of adherence to each framework   
	Document Analysis  
Semi structured interviews  
Survey with UN Women personnel   
 
	RO, CO staff, government partners, CSOs, UNCT, donors, programme partners 

	1.2 Are the SN and its implementation relevant to the context of Albania, and have interventions been adapted to respond to contextual developments?   
  
	Evidence of relevance to context, application of context analysis, adaptation to developments   
	Document Analysis  
Semi structured interviews  
Survey with UN Women personnel    
FGD with rights holders  
	RO, CO staff, government partners, CSOs, UNCT, donors, programme partners, rights holders  

	1.3 Does the CO engage with the most relevant partners to advance gender equality and women’s empowerment in Albania?    
  
	Evidence on range and relevance of partners  
	Document Analysis  
Semi structured interviews  
Survey with UN Women personnel   
   
	RO, CO staff, government partners, CSOs, UNCT, donors, programme partners  

	1.4 What are the key priorities for the next CO SN, given the changing context for GEWE efforts in Albania and globally?    
  
	Evidence and perceptions on emerging trends and priorities  
	Document Analysis  
Semi structured interviews  
Survey with UN Women Personnel  
FGD with rights holders  
	RO, CO staff, government partners, CSOs, UNCT, donors, programme partners,  rights holders  

	  
Criterion: COHERENCE  
Key question 2: To what extent has the CO achieved internal and external coherence, improved coordination on GEWE, and leveraged UN Women’s comparative advantages?    
  

	Evaluation Sub-questions  
	Indicators  
	Means of Verification (Data collection/analysis methods)  
	Informants/sources    

	2.1 Are there synergies within UN Women’s portfolio in Albania?    
 
  
	Evidence of synergies leveraged across thematic areas and interventions  
	Document Analysis  
Semi structured interviews  
Survey with UN Women personnel   
	RO, CO staff, programme partners  

	2.2 Is there coherence between CO operational, coordination, normative efforts?      
 
  
	Evidence of balanced focus on each domain and interlinkages and reinforcements across domains  
	Document Analysis  
Semi structured interviews   
Survey with UN Women personnel  
	RO, CO staff, UNCT, donors, programme partners  

	2.3 To what extent have interventions achieved synergies with key actors and stakeholders in Albania?   
 
	Evidence of collaboration and synergetic working with different categories of actors and stakeholders (national and international) 
	Document Analysis  
Semi structured interviews  
Survey with UN Women personnel  
	RO, CO staff, UNCT, government partners, donors, programme partners, CSOs 

	2.4 To what extent has the CO achieved synergies with and strengthened  
coordination among UN partners? And do the priorities of UN Women in Albania compliment or duplicate those of other UN entities? 
 
 
 
  
	Evidence of synergetic working and joint efforts with UN partners  
Evidence of GEWE mainstreamed in UNCT interventions  
Evidence of UN Women leadership/influence in coordination processes  
Perceptions of effectiveness of UN Women’s coordination role  
Perceptions of complementarity/duplication 
 
	Document Analysis  
Semi structured interviews  
Survey with UN Women personnel  
  
 
	RO, CO staff, government partners, CSOs, UNCT, donors, programme partners 

	2.5 What are UN Women’s comparative advantages in Albania and how have these been leveraged?   
 
  
	Evidence on perceptions of UN Women’s comparative advantages and added value across three mandate areas  
	Document analysis  
Semi structured interviews  
Survey with UN Women personnel   
	RO, CO staff, government partners, CSOs, UNCT, donors, programme partners 

	  
Criterion: EFFECTIVENESS & IMPACT  
Key question 3: To what extent has UN Women contributed to advancing gender equality and women’s empowerment in Albania during the SN period (2022-2026)?  
  

	Evaluation Sub-questions  
	Indicators  
	Means of Verification (Data collection/analysis methods)  
	Informants/sources    

	3.1 To what extent, and through what pathways, have interventions contributed to expected outcomes?  
	Evidence on the extent planned outcomes have been achieved in line with ToC   
  
	Document Analysis  
Semi structured interviews  
Survey with UN Women personnel  
FGD with rights holders  
  
	RO, CO staff, government partners, CSOs, UNCT, donors, programme partners, rights holders  

	3.2 Have there been any unexpected outcomes (positive or negative)?  
	Evidence of unexpected outcomes disaggregated by beneficiary/target group  
 
	Document Analysis  
Semi structured interviews  
Survey with UN Women personnel  
FGD with rights holders  
 
	RO, CO staff, government partners, CSOs, UNCT, donors, programme partners, rights holders  

	3.3 What factors have enabled or hindered the achievement of outcomes?   
  
	Evidence of positive factors and challenges that affected outcomes, and how these were addressed by the CO  
	Document Analysis  
Semi structured interviews  
Survey with UN Women personnel  
FGD with rights holders  
	RO, CO staff, government partners, CSOs, UNCT, donors, programme partners, rights holders  

	3.4 How has the CO contributed to implementing global GEWE norms and standards, and to sharing lessons and informing global normative work?   
  
	Evidence of UN Women’s contribution to advancing national norms and standards on GEWE  
Evidence on lessons learned formulation and dissemination  
	Document Analysis  
Semi structured interviews  
Survey with UN Women personnel   
	RO, CO staff, government partners, CSOs, UNCT, donors, programme partners   

	3.5 To what extent are CO efforts likely to contribute to long lasting impacts at individual, community, institutional or systemic levels?  
  
	Evidence on changes at individual, community, institutional and systemic level in terms of gender transformative changes and empowerment of women  
	Document Analysis  
Semi structured interviews  
Survey with UN Women personnel   
FGD with rights holders   
	RO, CO staff, government partners, CSOs, UNCT, donors, programme partners , rights holders  

	  
Criterion: EFFICIENCY  
Key question 4: To what extent is the CO able to ensure efficient use of resources (personnel, funding, assets etc.)?  
  

	Evaluation Sub-questions  
	Indicators  
	Means of Verification (Data collection/analysis methods)  
	Informants/sources    

	4.1 Does the CO have the necessary management structures and leadership; internal systems and processes; and human resources and capacities to deliver its portfolio?  
  
	Evidence and perspectives on management structures and leadership; and internal systems and processes   
  
Evidence on extent to which   
CO human resources align with SN priority areas and perspectives on CO capacities   
  
	Document Analysis  
Semi structured interviews  
Survey with UN Women personnel   
  
	RO, CO staff, programme partners   

	4.2 Has a Results Based Management system been established and is this contributing to efficiency within the CO?  
  
	Evidence on use of RBM  
	Document Analysis  
Semi structured interviews  
Survey with UN Women personnel  
  
	RO, CO staff, programme partners   

	4.3 Are the CO’s M&E, learning and knowledge management systems fit for purpose?   
  
	Evidence on robustness and regularity of M&E processes and use of results  
Evidence on effectiveness of learning and knowledge management  
	Document Analysis  
Semi structured interviews  
Survey with UN Women personnel  
  
	RO, CO staff, UNCT, programme partners  

	4.4 How effectively has the CO mobilised resources and what has enabled/hindered resource mobilisation?  
	Evidence on resource mobilization efforts, results, and challenges  
	Document Analysis  
Semi structured interviews  
Survey with UN Women personnel  
  
	RO, CO staff  

	  
Criterion: HUMAN RIGHTS AND GENDER EQUALITY   
Key question 5: Does the portfolio advance human rights and LNOB principles, address the underlying causes of gender inequality, and promote environmental sustainability?  
  

	Evaluation Sub-questions  
	Indicators  
	Means of Verification (Data collection/analysis methods)  
	Informants/sources    

	5.1 To what extent are human rights and LNOB principles embedded across normative, coordination and programming efforts? And how has this contributed to outcomes for the most vulnerable women and girls?   
  
	Evidence of human rights and LNOB principles integrated into design and implementation   
Evidence of outreach to and participation of marginalized groups  
Evidence of outcomes for most vulnerable groups  
  
	Document Analysis  
Semi structured interviews  
Survey with UN Women personnel  
FGD with rights holders  
  
	RO, CO staff, government partners, CSOs, UNCT, donors, programme partners , rights holders  

	5.2 To what extent is disability inclusion embedded within efforts across the triple mandate?  
  
	Evidence of integration of disability inclusion priorities in design and implementation   
	Document Analysis  
Semi structured interviews  
Survey with UN Women personnel  
  
	RO, CO staff, programme partners  

	5.3 Does the portfolio address the underlying causes of gender equality, including discriminatory social norms?   
  
	Evidence of gender analysis and focus on underlying causes integrated in design and implementation  
  
	Document Analysis  
Semi structured interviews  
Survey with UN Women personnel  
  
  
	RO, CO staff, programme partners  

	5.4 To what extent is environmental sustainability embedded within CO efforts?  
	Evidence of integration of environmental sustainability principles in design and implementation  
	Document Analysis  
Semi structured interviews  
Survey with UN Women personnel   
  
	RO, CO staff, programme partners  

	  
Criterion: SUSTAINABILITY   
Key question 6: To what extent are SN results sustainable and nationally owned, and is there potential to scale up?    
  

	Evaluation Sub-questions  
	Indicators  
	Means of Verification (Data collection/analysis methods)  
	Informants/sources    

	6.1 To what extent has capacity been developed to ensure sustainability of efforts and results?  
  
	Evidence of increased awareness and capacity among key stakeholders at multiple levels to sustain efforts and benefits.  
	Document Analysis  
Semi structured interviews  
Survey with UN Women personnel  
  
	RO, CO staff, government partners, CSOs, UNCT, donors, programme partners  

	6.2 Is there national ownership and are there national champions for different elements of the portfolio?  
  
	Evidence of national actors owning and actively advancing elements of portfolio.    
Evidence of GEWE priorities embedded in national plans and strategies.   
	Document Analysis  
Semi structured interviews  
Survey with UN Women personnel  
  
	RO, CO staff, government partners, CSOs, UNCT, donors, programme partners   

	6.3 What are the potentials for replication or scaling up of results?  
	Evidence of appetite among key partners (government, UN partners, donors etc) to scale up or replicate results  
Evidence of existence of systems and funds necessary to replicate or scale up results.   
	Document Analysis  
Semi structured interviews  
Survey with UN Women personnel   
  
	RO, CO staff, government partners, CSOs, UNCT, donors, programme partners   
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[bookmark: _Toc1207342061]Annex 10: Interview Protocols 
This annex contains the interviewprotocols that the evaluation team used for KIIs with different categories of stakeholders: UN Women personnel; government partners; UN partners; civil society partners; private sector; and donors. In addition, there is also a protocol for focus group discussions with rights holders who participate in project activities or use services that are supported by UN Women. It is important to note that these protocols are were guidelines, and the evaluation team adapted the questions based on the role of the stakeholder being interviewed.  
 
General introduction for all stakeholders  
Thank you for agreeing to meet with us today.    

The UN Women Independent Evaluation Service (IES) is undertaking a Country Portfolio Evaluation (CPE) of UN Women’s work in Albania, which will assess how the organization has contributed to development results related to gender equality and women’s empowerment through its normative, operational and coordination efforts. The 2022-2026 Strategic Note will be the main point of reference for this assessment. This evaluation will be primarily formative, with a focus on supporting strategic learning and decision-making for the development of the next Strategic Note, although it will also have a secondary summative perspective to support enhanced accountability for development effectiveness.  

As part of this evaluation, we are conducting interviews with a wide range of stakeholders including UN Women personnel, government and civil society partners, UN partners, donors, and beneficiaries.   
 
This interview will take approximately one hour. All interviews are confidential, and your name will not be associated with any of the findings as the information is reported in aggregate. The information collected will be shared in the form of interview notes only among the team members.  

Do you have any questions before we begin?   
  
Interview protocol for UN Women personnel   
Introduction   
Can you briefly describe your role and how long you have worked with UN Women?   
Relevance  
1. Do you think the current SN and its implementation is relevant to the national context and is well aligned with national policies and priorities?   
2. How well has the CO adapted its work to respond to emerging opportunities or challenges during the SN period? Can you give examples of this?   
3. Do you think that the CO engages with the most relevant partners to advance gender equality and women’s empowerment in Albania? Have there been any challenges in developing partnerships?   
4. What do you think should be the key priorities for the next SN, given the changing context for work on gender equality in Albania and globally?  
Coherence   
5. Has the CO developed synergies between different programme areas, and between operational, coordination and normative efforts? Can you give some examples of such synergies?   
6. Has the CO developed synergies with wider partners and actors? Can you give some examples of these?   
7. How has the CO contributed to UN system coordination on gender equality in Albania and with what results?  
8. What do you think are UN Women’s comparative advantages in Albania and how well is the CO leveraging these?  
 Effectiveness and impact  
9. What do you think have been the key outcomes achieved under the current SN? And how have these contributed to longer term impacts on GEWE?   
10. What were the main strategies and pathways through which outcomes were achieved?  
11. What factors have enabled or hindered the achievement of outcomes?   
Efficiency   
10. Does the CO have the necessary management structures; human resource capacities; internal systems and processes; and M&E and knowledge management practices to deliver its portfolio? And are there any elements of these that need to be strengthened?   
13. How has direct funding for the SN contributed to the capacities, efforts and results of the CO? 
Human rights, gender equality and sustainability  
11. How has the CO embedded human rights, LNOB and disability inclusion within its work? And what has it done to address the underlying causes of gender inequality, including discriminatory social norms?   
12. How sustainable are the results that have been achieved? And what has the CO done to ensure sustainability? (e.g. develop national ownership, identify potential to replicate/scale up).   
  
Interview protocol for government partners  
Introduction   
Please briefly describe your role within your organization, and the engagement that you have had with UN Women.  
Relevance  
1. Do you think that UN Women’s work in Albania is relevant to the national context and is well aligned with national priorities? And has UN Women adapted its work to respond to changes in the context?   
2. Do you think that UN Women works with the most relevant partners to advance women’s empowerment in Albania?   
3. What do you think should be the key priorities for UN Women’s future work in Albania?  
Coherence   
4. To what extent has UN Women developed synergies between its programming and the work of other actors? Have there been any issues with duplication or lack of coordination?   
5. How has UN Women contributed to coordination on GEWE among different agencies and actors?  
6. What do you think is UN Women’s added value in Albania? And how well is the CO delivering on this added value? 
 Effectiveness and impact  
6. What do you think have been the key outcomes and the longer-term impacts from UN Women’s work in Albania / this intervention?   
  
7. To what extent has UN Women contributed to advancing GEWE norms and standards in Albania, and to sharing knowledge and lessons on GEWE?   
Efficiency   
9. How would you rate the efficiency of the UN Women CO? For example, does it have the necessary human resources and expertise, does it communicate effectively, and is its implementation timely and well managed?     
 Human rights, LNOB and sustainability  
10. How well does UN Women’s work integrate human rights principles, and a focus on the most marginalised groups and the underlying causes of discrimination against women?    
11. How sustainable are the results from UN Women’s work and is there anything else it could do to ensure sustainability?  
  
Interview protocol for UN partners  
Introduction   
Please briefly describe your role within your organization, and the engagement that you have had with UN Women (probe: If involved in joint programming, if involved in GEWE related coordination groups)  
Relevance  
1. Do you think that UN Women’s work in Albania is relevant to the national context, and is well aligned with national priorities? Has it addressed emerging opportunities and challenges in relation to GEWE?   
2. Do you think that UN Women works with the most relevant partners to advance GEWE in Albania?   
3. What do you think should be the key priorities for UN Women’s future work in Albania, especially given the changing context for work on GEWE nationally and globally?  
Coherence   
4. To what extent has UN Women developed synergies between its programming and the work of other UN agencies? And what factors have facilitated or hindered this?  
5. How effectively has UN Women played its coordination role within the UN system in Albania? And what have been the results of this? (probe on coordination groups: WiHA, GTG etc.)   
6. How do you think UN Women could strengthen its coordination work in future?   
7. What do you think are UN Women’s comparative advantages in Albania and within the UNCT? And how well is the CO leveraging these?  
 Effectiveness and impact  
8. What do you think have been the key outcomes and the longer-term impacts from UN Women women’s work in Albania? OR What do you think have been the key outcomes and longer-term impacts from your joint programming with UN Women? (for UN Partners involved in joint programming)  
9. To what extent has UN Women contributed to advancing GEWE norms and standards in Albania, and to sharing knowledge and lessons on GEWE?   
Efficiency   
10. Do you have any reflections on the efficiency and capacity of the UN Women CO? For example, does it have the necessary human resources and expertise, does it communicate effectively, and is its engagement timely and well managed?     
Human rights, gender equality and sustainability  
11. How well has UN Women integrated human rights, LNOB and a focus on the underlying causes of gender inequality within its work?   
12. How sustainable are the results from UN Women’s work and is there anything else it could do to ensure sustainability?   
  
Interview protocol for civil society partners  
Introduction   
Please briefly describe your role within your organization, and the engagement that you have had with UN Women (probe: if partner in UN Women interventions, if involved in GEWE related coordination groups)  
Relevance  
1. How well is UN Women’s work aligned with the needs and priorities of women and the women’s movement in Albania? And has the CO adapted its work to respond to changes in context?  
2. Do you think that UN Women engages with the most relevant partners to advance GEWE in Albania?   
3. What do you think should be the key priorities for UN Women’s future work in Albania, especially given the increasingly challenging context for advancing GEWE?  
Coherence   
4. How effectively has the CO developed synergies or coordinated its work with other actors and stakeholders working on GEWE?   
5. What do you think is UN Women’s added value in Albania and how well is it delivering on this?  
Effectiveness and impact  
6. What do you think have been the key outcomes and the longer-term impacts from UN Women women’s work in Albania / this intervention?   
7. To what extent, and in what ways, has UN Women supported Albanian women’s civil society? And how could this support have been more effective?  
8. To what extent has UN Women provided useful lessons, knowledge, and expertise to support work on women’s empowerment in Albania?   
9. How has UN Women contributed to coordination on women’s empowerment issues within Albania? And what have been the main results of its coordination work? (only for CSOs involved in coordination groups)  
Efficiency   
10. How would you rate the efficiency of the UN Women CO? For example, does it have the necessary human resources and expertise, does it communicate effectively, and is its engagement timely and well managed?     
Human rights, gender equality and sustainability  
11. How well has UN Women integrated human rights, LNOB and a focus on the underlying causes of gender inequality within its work?   
12. How sustainable are the results from UN Women’s work and is there anything else it could do to ensure sustainability?   
  
Interview protocol for private sector partners  
Introduction   
Please briefly describe your role within your organization, and the engagement that you have had with UN Women.  
Relevance  
1. Do you think that UN Women’s work with the private sector/this project is relevant to the national context and priorities? In what way?  
2. Do you think that UN Women works with the most relevant partners to advance women’s empowerment in Albania?  
3. What do you think should be the key priorities for UN Women’s future work with the private sector in Albania?   
Coherence   
4. What added value does UN Women bring to efforts to advance women’s empowerment within the private sector?   
 Effectiveness and impact  
5. What do you think have been the key outcomes and the longer-term impacts from UN Women’s work with the private sector/this project?   
6. How well does UN Women coordinate with you and with other actors in its work on women’s empowerment? Has it connected you to new spaces or partners working on these issues?  
7. To what extent has UN Women provided useful lessons, knowledge, and expertise to support private sector efforts on GEWE?  
Efficiency   
8. How would you rate the efficiency of the UN Women CO? For example, does it have the necessary human resources and expertise, does it communicate effectively, and is its implementation timely and well managed?      
Human rights, LNOB and sustainability  
9. How well does UN Women’s work with the private sector/ this project integrate human rights principles, and a focus on the most marginalised groups of women?    
10. How sustainable are the results from UN Women’s work and is there anything else it could do to ensure sustainability?   
  
Interview protocol for donors  
Introduction   
Please briefly describe your role within your organization, and the engagement that you have had with UN Women.  
Relevance  
1. Do you think that UN Women’s work in Albania is relevant to the national context, and is well aligned with national priorities? Has it addressed emerging challenges in relation to GEWE?   
2. Do you think that UN Women works with the most relevant partners to advance GEWE in Albania?   
3. What do you think should be the key priorities for UN Women’s future work in Albania, especially given the changing context for work on GEWE nationally and globally?  
Coherence   
4. To what extent has UN Women developed synergies between its programming and the work of other agencies and actors? Have you seen any issues of duplication and lack of coordination?   
5. How effectively has UN Women played its coordination role on GEWE? And what have been the results of this? (probe on coordination groups: WiHA, GTG etc.)   
6. What do you think are UN Women’s comparative advantages in Albania and within the UNCT? And how well is the CO leveraging these?  
  
 Effectiveness and impact  
7. What do you think have been the key outcomes and the longer-term impacts from UN Women women’s work in Albania / from the UN Women interventions that you have supported?    
8. To what extent has UN Women contributed to advancing GEWE norms and standards in Albania, and to sharing knowledge and lessons on GEWE?   
Efficiency   
9. How would you rate the efficiency of the UN Women CO? For example, does it have the necessary human resources, M&E systems, and financial systems; does it communicate effectively; and is its implementation timely and well managed?     
Human rights, gender equality and sustainability  
10. How well has UN Women integrated human rights, LNOB and a focus on the underlying causes of gender equality within its work?   
11. How sustainable are the results from UN Women’s work and is there anything else it could do to ensure sustainability?   
  
FGD protocol for rights holders  

Introduction   
Can you briefly describe your engagement with the activities/services provided as part of this project?  
Relevance   
1. How well do you think these activities/services meet your needs? Is there anything that could have made them more relevant to your needs?   
2. How have the activities/services responded to the changing context in Albania/your community?  Were these responses appropriate and is there anything else that should have been done to respond?   
Effectiveness & sustainability  
3. What have been the key results from these activities/services? What has changed for you?   
4. Do you think anything could have been done differently to enhance the impacts of the activities/services?  
5. Will you be able to sustain the gains from these activities/services? Why and how?  
Efficiency   
6. Has the delivery of these activities/ services been efficient? How could its efficiency have been improved?   
Human rights and gender equality  
7. To what extent did these activities/services reach the most marginalized groups? How could the involvement of marginalized groups have been improved?   
8. To what extent did these activities/services address the underlying causes of gender equality, including discriminatory social norms?    
Final Reflection   
9. Is there anything else that you would like to share with us?  
  
  
 
 
 
 

[bookmark: _Toc903808565]Annex 11: List of documents reviewed
· Constitution of the Republic of Albania (Law no 8417 date 21.10.1998)
· Electoral Code of R. Albania (Law No. 10 019, date 29.12.2008)
· Law no . 9669, "On measures against domestic violence” date 18.12.2006
· Law no. 10/221, "On protection against discrimination” date 04.02.2010
· Law 111/2017 on legal assistance guaranteed by the state” date 14.12.2017
· Criminal Code of R. Albania (Law no 7895, date 27.01.1995)
· Law no 64/2025 on Gender Equality date 06.11.2025
· Law no 11/2026 on “Prevention of and protection from domestic violence and violence against women” date 28 January 2026
· National Strategy for Gender Equality 2021 – 2030 and its Action Plan
· UNDP, July 2025. Human development Report 2023
· Albanian Ombudsman Office and UN Women Albania, 2024 “Femicide Watch”.
· European Commission Albania Country Report 2023, 2024 and 2025.
· GREVIO 2024, “Albania: First thematic evaluation report”
· UN Women Albania 2025 “Country Gender Equality Profile”
· UN Women, 2024. Pushing Forward for Rights, Equality and Justice: An Evolving UN Women Strategy (internal document)
· UN Women, 2025, Pushing Forward for Rights, Equality and Justice in a Shifting Global Context 
· UN Women 2026, Ideologies, institutions and power: Addressing discriminatory social norms,



UN Women Country Office Albania Documents: 
· UN Women Strategic Note 2022-2025 with Annexes
· Summary of UN Women financial plans and reports 2022-2024 (Quantum)
· UN Women Albania Annual Work Plans 2022-2025 (Results Management System) 
· UN Women Albania Annual Reports 2022-2024 (Results Management System)
· UN Women Albania previous programme evaluations and the United Nations Sustainable Development Cooperation Framework in Albania (UNSDCF) 2021-2025 Evaluation Report
· UN Women Albania organigram, May 2025
· UN Women Albania List of Publications
· UN Albania Coordination Groups and Membership
· List of UN Women Albania Projects 2022-2025
· UN Women Albania Project Documents 2022-2025

[bookmark: _Toc713961911]Annex 12: List of stakeholders consulted (interviews, focus groups, workshops)

UN Women Personnel:
· Country Representative 
· Project Management Specialist  
· Communications Associate 
· Operations Assistant 
· Technical Project Analyst 
· Project Assistant 
· Programme Management Specialist 
· Communications Officer 
· Administrative Associate 
· Programme Assistant 
· Programme Intern 
· Operations Manager 
· Project Management Specialist  
· Project Assistant  
· Research and Data Analyst 
· Junior Consultant 
· Results-Based Management and Coordination Analyst 
· Finance Associate 
· Project Manager 
· Project Assistant 
· Project Coordinator 
· WEPS National Consultant 
· Gender Mainstreaming and EU Integration Adviser (Consultant)
· Regional Office Gender and Good Governance Specialist 
· Regional Office Programme Specialist (Normative/Intergovernmental) 
· Regional Office Programme Specialist (GRB) 
· Regional Office Programme Specialist (Gender Data and Statistics) 
· Regional Office Coordination Specialist 

Government:
· Ministry of Health and Social Welfare 
· INSTAT
· Ministry of Finance
· Ministry of Agriculture and Rural Development
· Ministry of State for Local Governance
· Ombudsperson
· Municipality of Elbasan
· Municipality of Durres
· Muicipality of Bulqize

UN Partners:
· UN Resident Coordinator
· Former UN Resident Coordinator
· UNFPA 
· UNICEF
· UNDP
· UNFPA

Civil society 
· AWEN
· Albanian Disability Rights Foundation
· Equality in Decision-making
· Vatra Psychosocial Center
· Different & Equal
· ARSIS
· Monitoring Network GBV and The Center for Legal Civic Initiatives
· PRISMA Network
· Women’s Forum Elbasan 
· Agritra Vizion

Donors:
· SIDA
· EU Delegation
· British Embassy
· Italian Agency for Development Cooperation

Private Sector:
· FedInvest
· EasyPay 
· Representative from ProCredit Bank Albania 
· Rogner Hotel and Empowerment for Self-Defense

Academics / experts:
· Academic from Faculty of Law
· Academic from Faculty of Social Sciences
· 3 media experts and journalists
· Expert for Women’s Entrepreneurship
· 4 Gender Experts

Programme participants / rights holders:
· Women aspiring to be political leaders
· Teacher and students from Ahmet Dakly School, Elbasan
· Bulqize Health Centre staff
· Young women involved in projects 
· Women’s Economic Empowerment project participants 
· Women survivors of violence supported by Women’s Forum






[bookmark: _Toc2043264950][bookmark: _Hlk196470871]Annex 13: UN Women Personnel Survey Results

A survey was administered online to UN Women Albania CO personnel in January 2026. 
Of 22 personnel (not including consultants), 20 completed the survey, for a 90% response rate.

SECTION 1: SURVEY RESPONDENTS

Table 1: Participants in the survey by role in the CO (Q1)
	Current Role in CO
	N
	%

	Senior Management
	1
	5%

	Operations
	6
	30%

	Programmes
	13
	65%

	Total
	20
	100%



Table 2: Participants in the survey by length with the CO (Q2)
	Length with the CO
	N
	%

	Less than 1 year
	5
	25%

	1-3 years
	3
	15%

	4-6 years
	5
	25%

	More than 6 years
	7
	35%

	Total
	20
	100%



Table 3: Participants in the survey by type of contract (Q3)
	Type of Contract
	N
	%

	FTA (Fixed Term Appointment)
	7
	35%

	SC (Service Contract) or NPSA
	11
	55%

	SSA (Special Services Agreement)
	2
	10%

	Total
	20
	100%



Table 4: Participants in the survey by gender identity (Q4)
	Gender Identity
	N
	%

	Female
	18
	90%

	Male
	2
	10%

	Total
	20
	100%





Table 5: Participants in the survey by thematic area of work (Multiple answers possible) (Q5)
	Thematic Areas
	N
	%

	Ending violence against women and girls
	7
	35%

	Governance and participation in public life
	13
	65%

	Women’s economic empowerment
	11
	55%

	Women Peace and Security, humanitarian action and disaster risk reduction
	7
	35%

	None of the above
	6
	30%

	Total
	20
	



Table 6: Main Operational Area of Work (Q6)
	Thematic Areas
	N
	%

	Senior Management
	2
	10%

	Project Management and Implementation
	6
	30%

	Finance
	1
	5%

	Administration
	3
	15%

	Operations
	4
	20%

	Communication
	2
	10%

	Coordination
	2
	10%

	Total
	20
	100%



SECTION 2: RELEVANCE

Q7: To what extent is the current Strategic Note and its implementation aligned with:


	Q7. To what extent is the current Strategic Note and its implementation aligned with:
	Don't know 
	No Alignment
	Slight Alignment
	Medium Alignment
	Good alignment
	Excellent Alignment

	Strategic Plan (2022-2025)
	0
	0
	0
	0
	9
	10

	UNSDCF (2022-2026)
	2
	0
	0
	1
	7
	9

	National gender equality policies and priorities
	0
	0
	0
	0
	8
	11

	International human rights norms on gender equality and women's empowerment
	0
	0
	0
	0
	5
	14

	Political and social context 
	0
	0
	0
	2
	10
	7



Q8: Have interventions been adapted to respond to contextual developments and emerging challenges and priorities in Albania (e.g., political, economic, social, humanitarian)?


	Q8 - Have interventions been adapted to respond to contextual developments and emerging challenges and priorities (e.g., political, economic, social, humanitarian)?
	Yes
	Partially
	No
	Don't Know

	
	16
	2
	0
	2



Q9: Please provide examples of interventions that were adapted.
Full Answers:
· UN Women Albania,  through the EVAW Project and other interventions, has contributed to strengthening the  response to femicide and violence against women and girls. In response to increased risks of domestic and gender based violence, particularly affecting women on vulnerable situations UN Women Albania adapted its EVAW programming to support the establishment of a Femicide Watch in cooperation with the People’s Advocate (Ombudsperson), enabling systematic data collection and analysis. In parallel, UN Women Albania reinforced coordination mechanisms for referral services . 
· To respond to the strong and rising backlash that emerged during the approval process of the new Gender Equality Law, the CO used Strategic Note Direct Funding to support CSOs with strategic communications and to create space for dialogue and coordination, while also constantly liaising with international partners to Albania. The flexible funds enabled the rapid mobilization of civil society and key allies. 
· During the drafting of the Gender Equality Law (GEL), the process required additional technical expertise and an expanded consultation process with key stakeholders. As a result, the programme was adapted to accommodate these needs, allowing for extended technical support and broader consultations to ensure the completion and finalization of the legislative process.
· In the context of EU accession, UN Women has managed to mobilize resources and provide technical assistance and support to the government for approximation. In addition, it has provided technical advice on key legislative developments in the context of EU alignment
· Adjusted to respond to evolving political and social dynamics, including recurrent electoral cycles and significant societal backlash against the new Gender Equality Law. This required intensified efforts and adaptive engagement beyond the original plan, through close collaboration with all relevant stakeholders and strengthened advocacy and lobbying initiatives.
· UN Women adapted its interventions to support Albania’s EU integration by aligning gender equality programming with EU acquis and European policy frameworks. Key adaptations included strengthening gender statistics systems in line with Eurostat standards, supporting INSTAT to prepare main household surveys linked to gender. 
· Some examples as below:
· UN Women strengthened and expanded gender‑responsive budgeting and women’s economic empowerment initiatives to mitigate the disproportionate effects of post‑COVID economic uncertainty on women, particularly in rural and informal sectors.
· Additionally, UN Women adapted post‑earthquake recovery interventions by supporting vulnerable women in affected municipalities with entrepreneurship training, business skills, and equipment to rebuild their livelihoods following the 2019 earthquake impact.
· Furthermore, UN Women continuously aligned programming with EU integration dynamics by advancing local gender action plans, strengthening institutional capacities for gender‑responsive governance, and improving gender data systems to meet EU acquis requirements.
· UN Women interventions in Albania have been continuously adapted to respond to major contextual developments and emerging priorities, including political and institutional shifts, EU integration reforms, socio-economic pressures, and climate-related challenges. Following the adoption/entry into force of the revised Gender Equality Law , support was recalibrated from general mainstreaming to implementation-focused assistance (secondary legislation, institutional readiness, compliance mechanisms, and revised capacity-building tools). Programming was also adjusted to reflect CEDAW Concluding Observations, strengthening work on accountability, intersectional inequalities, and gender data for SDG/GE monitoring and reporting. In response to political sensitivities and changing institutional dynamics, core support to EVAW and Women’s Political Participation was adapted to safeguard continuity by reinforcing system-strengthening measures, partnerships with CSOs and oversight actors, and more targeted advocacy approaches. As Albania’s EU integration process accelerated, UN Women expanded and repositioned interventions particularly through the Gender Equality Facility (GEF/EU4GE) to support EU acquis alignment and reforms, embedding gender equality into governance and public finance reform priorities, including stronger institutional reporting and gender-responsive planning and budgeting. Finally, interventions evolved to address emerging priorities, notably the care economy (unpaid care and care services as a policy and economic agenda), gender and climate (resilience, DRR and climate financing entry points), and gender-responsive opportunities in tourism/local development, ensuring women’s economic participation is supported alongside decent work safeguards

Q10: Do you think the Country Office engages with all relevant partners in implementing its Strategic Note?
100% yes (20/20)

Q11: If no, which other partners should it engage with?
· More engagement with political parties maybe

Q12: What should be the main priorities for the next Strategic Note, considering the current context for work on gender equality in Albania?
Full Answers:
· I think that giving priority to short term, practical measures for women’s economic empowerment, help women respond to immediate economic challenges and ensures UN Women interventions   deliver visible and practical results.  At the same time, efforts should continue to prevent violence against women, strengthen gender-responsive governance, and promote women’s leadership and participation.
· EU Integration Gender Acquis 
· While the thematic priorities may remain consistent, the next Strategic Note should place stronger emphasis on implementation, local-level delivery, and accountability. Also, in light of increasing gender backlash, stronger and better-resourced communications are essential to support public understanding of gender equality reforms linked to EU integration, helping to stabilize narratives and reinforce gender equality as an established "administrative reality" rather than an optional or contested agenda.
· A central priority should be to respond decisively to the growing backlash against women’s rights, gender equality policies, and feminist movements. This backlash is visible in public discourse, online spaces, and sometimes in resistance to institutional reforms.
· 1. Invest in clear, accessible explanations of women’s rights as human rights.
· Strengthen public understanding of gender concepts, countering misinformation and deliberate distortion.
· Promote positive narratives that show how gender equality benefits society as a whole, not only women.
· 2. Strong communication and public engagement as a strategic pillar
· Communication should move from a supporting function to a core strategic pillar of the Strategic Note.
· Develop a proactive, long-term communication approach that goes beyond campaigns and reacts quickly to disinformation.
· Use simple, non-technical language and trusted messengers (media, educators, community voices).
· 3. Prevention and awareness on violence against women
· CEDAW Committee highlights persistent underreporting of violence against women and explicitly links this to lack of information, stigma, and limited public awareness. As a result, the Committee recommends intensified awareness-raising efforts as a core prevention and response measure.
· It is important to shift from ad hoc campaigns to systematic, sustained public communication that:
· - Explains what constitutes violence against women (including less visible forms),
· - Clearly communicates that VAW is a crime and a human rights violation,
· - Positioning communication as a prevention and protection tool, not only an advocacy activity.
· 4. Youth as agents of change – from participation to leadership.
· - Move beyond participatory spaces where young people are only asked for opinions. Support young women and men to take the lead, initiate actions, and influence peers and communities.
· - Invest in youth-led advocacy, digital activism, and community initiatives that challenge harmful gender norms and promote equality.
· A cross-cutting priority for the next Strategic Note should be to fundamentally rethink how gender equality messages reach the public, acknowledging that current communication efforts tend to circulate mainly within already supportive audiences — institutions, civil society, activists, and urban, educated groups."
· Gender-Responsive Governance and EU Integration; Ending Violence Against Women and Girls; Women’s Economic Empowerment 
· In my perspective, which is not programmatic, the main priorities for the next SN could be: 1. Normative leadership and legal framework; 2.  Gender Backlash; 3. strengthening of strategic partnerships, including the regional ones
· The next Strategic Note should focus on advancing gender equality in Albania in line with national priorities, with the EU accession process, while applying the principles of Leaving No One Behind, with particular attention to the inclusion and engagement of young women and men.
· 1. Strengthening implementation and accountability of gender equality commitments.
· Priority should be given to closing implementation gaps in Albania’s gender equality legal and policy framework by strengthening institutional capacities, accountability mechanisms, and gender-responsive planning, budgeting, and monitoring at national and local levels, alongside awareness-raising on gender equality obligations among public institutions and communities.
· 2. Preventing and responding to violence against women and girls.
· Building on the newly approved law on violence against women, the Strategic Note should support survivor-centred and coordinated services, strengthen prevention and awareness-raising on VAW, promote positive social norms, and enhance inter-institutional coordination and referral mechanisms, with a focus on effective implementation and reaching women and girls most at risk, including adolescents and young women.
· 3. Advancing women’s economic empowerment and social protection.
· The Strategic Note should promote women’s access to decent work, skills development, entrepreneurship, and social protection, addressing gender gaps in employment and unpaid care, particularly for young women, rural women, and women in vulnerable situations.
· 4. Promoting gender-responsive governance and women’s leadership.
· Support should be provided to increase women’s participation and leadership in decision-making, including young women’s leadership, strengthen gender-responsive governance and access to justice, and reinforce the role of women’s and youth-led civil society organizations in policy dialogue and accountability.
· 5. Integrating gender equality across climate, resilience, and disaster risk reduction.
· Gender equality should be systematically integrated into climate adaptation, disaster risk reduction, and resilience-building efforts, with a focus on inclusive local planning, youth engagement, and addressing differentiated impacts on women and men.
· 6. Strengthening gender data and LNOB-focused programming.
· The Strategic Note should prioritize improved availability and use of gender- and age-disaggregated data and LNOB analysis to guide targeting, monitoring, learning, accountability, and evidence-based advocacy and awareness-raising.
· EU accession, addressing the gender backlash, continue working in rural areas and in poorer regions of the country, continue combine technical assistance and service delivery, and work with all relevant partners
· Further address the backlash against gender equality, challenge restrictive social norms and local mindsets, and contribute substantially to the alignment of national legislation and policy frameworks. This includes capacity-building initiatives and the effective implementation of measures advancing gender equality in line with the EU acquis and international standards.
· As Albania advances on its European integration path, the demand for robust, sex-disaggregated and intersectional data to inform policy reforms and meet EU reporting requirements is rapidly increasing. UN Women is uniquely positioned to support national institutions to strengthen data ecosystems that enable evidence-based decision-making, accountability, and alignment with EU acquis across key sectors. Building on existing partnerships with INSTAT and line ministries, the next strategic cycle presents an opportunity to deepen UN Women’s role as a trusted technical partner in developing gender-responsive data systems that underpin sustainable and inclusive development.
· A first strategic priority lies in advancing gender equality in the green and just transition, by supporting the collection and use of sex-disaggregated data on climate vulnerability, green employment, and access to environmental services. This evidence base will enable Albania to integrate gender considerations into climate adaptation strategies, green financing mechanisms, and EU Green Deal alignment processes.
· A second emerging area is closing the digital gender divide, where improved data on digital access, skills, and participation in STEM fields will be essential to monitor progress toward EU Digital Decade targets. UN Women can support national institutions to develop gender-sensitive digital indicators, strengthen data literacy, and promote evidence-informed digital inclusion policies.
· In parallel, health and long-term care systems represent a growing policy priority in light of population ageing and the European Care Strategy. UN Women’s ongoing work on the care economy provides a foundation for integrating care-related indicators into national statistical frameworks, conducting costing and benefit analyses, and strengthening administrative data systems to support evidence-based investment decisions in care infrastructure and workforce development. This work also opens the way for developing care economy satellite accounts, enabling Albania to better measure the economic value of paid and unpaid care work and to reflect its contribution to GDP in line with emerging EU and international statistical standards."
· Advance gender‑responsive governance, legal reforms, and democratic participation: Given intensifying backlash, misinformation, and pressure on gender equality reforms, especially around the new Gender Equality Law, the next SN must prioritize normative support, legal reform implementation, accountability mechanisms, and protection of civic space, while strengthening women’s political participation and countering violence against women in politics.
· Deepen women’s economic empowerment with focus on rural women, care economy, climate transition, and EU accession needs: The SN should expand support for economic empowerment in rural and marginalized communities, strengthen the care economy, and align with the EU’s integration and growth agenda, including gender‑responsive budgeting, financial inclusion, and new sectors such as tourism, digitalization.
· Strengthen social protection, inclusive services, and LNOB approaches for women at highest risk of exclusion: The next SN should prioritize gender‑responsive social protection reform, disability‑inclusive services, support for survivors of violence, and targeted programming for women facing multiple, intersecting inequalities, continuing and deepening LNOB approach.
· Expand crisis‑responsive, climate‑sensitive, and humanitarian‑development‑peace programming: Given rising climate vulnerability, shocks, and the need for resilience, the SN should reinforce gender‑responsive disaster risk reduction, climate adaptation, crisis‑preparedness, and humanitarian‑sensitive programming that integrates gendered data and intersectional risk assessment.
· Prioritize work on gender data: Building existing partnerships with INSTAT and gender statistics work, the SN should prioritize support and technical assistance to public institutions on production, use, and institutionalization of gender statistics to inform policymaking, track GEWE commitments.
· The next SN should further consolidate UN Women’s leadership across the UNCT, ensuring robust integration of gender equality across the UNSDCF, improving gender markers, and strengthening joint programming and accelerator‑type approaches.
· Mantaining progress on gender equality and avoid further backlash
· For the next Strategic Note, the main priorities should respond to Albania’s accelerated EU accession and reform agenda, the implementation needs of the new Gender Equality Law and the growing socio-economic and climate pressures affecting women and girls. UN Women should prioritize (1) GEL implementation and institutional accountability, including secondary legislation, strengthened gender equality mechanisms, gender impact assessments, and systematic capacity development across public administration; (2) EVAW as a rule of law and EU alignment package, supporting implementation of the Istanbul Convention and alignment with the EU Directive on violence against women, strengthening prevention, multi-sector response, quality services, and accountability mechanisms such as femicide data/observatory; (3) women’s economic empowerment anchored in the care economy and social protection, scaling childcare/eldercare solutions, addressing unpaid care, improving decent work and women’s access to benefits and pensions, especially for rural and informal workers; (4) gender-responsive governance and financing (GRB) as a flagship reform tool, deepening integration of GRB into public finance management, oversight, audits and parliamentary accountability, linked to SDGs and EU benchmarks; (5) gender data and digital transformation, strengthening INSTAT and administrative data systems (including time use and VAW data), interoperability across sectors, and public reporting tools for accountability; and (6) gender and climate resilience, integrating gender into climate policies, disaster risk reduction, and climate financing opportunities ensuring that all priorities explicitly address intersectional discrimination and leave no one behind. In addition, the Strategic Note should include a deliberate narrative and coalition-building priority to respond to the current gender backlash, including targeted work to counter disinformation and anti-rights narratives, strengthen public communication on gender equality reforms, expand alliances with civil society, youth, media, academia and private sector champions, and protect the policy space for women’s rights by framing gender equality as a core component of EU standards, democratic governance, and inclusive economic development.
· EVAW, WEE, care economy, gender responsive governance, GEEW in rural areas 

SECTION 3: COHERENCE

Q13: To what extent are there synergies across programmes and between thematic areas?

	To what extent are there synergies across programmes and between thematic areas?
	Don't Know
	Not at all
	To a little extent
	To some extent 
	To a great extent

	
	2
	1
	0
	4
	13




Q14: Please provide examples of where the Country Office has successfully developed synergies across programmes and between thematic areas and/or suggestions for how this can be improved.
Full Answers:
· UN Women Albania has linked interventions on EVAW  with women’s economic empowerment programmes. For example, women survivors of violence supported through EVAW initiatives were also provided with livelihood and skills-building opportunities, ensuring that protection and economic independence were addressed together
· This question pertains primarily to programme-related aspects rather than communications.
· Local governance frameworks were strengthened through development and costing of Local Gender Action Plans (LGAPs) in 13 municipalities, all endorsed by municipal councils. This was a joint result of two different projects acting in a coordinated manner.
· Unable to respond to this question
· During the programming phase, the Country Office has ensured that interventions within each municipality are fully aligned to create synergies across thematic areas. For example, in municipalities where Local Gender Action Plans have been developed, the UNJP programme on EVAW was also operating, providing reintegration support for survivors of violence. At the same time, interventions in these municipalities addressed:
· Elimination of Violence Against Women (EVAW) services,
· Gender-Responsive Budgeting (GRB) initiatives,
· Economic empowerment programs for women, and
· Women’s political participation.
· To ensure alignment, regular coordination meetings have been organized among programme colleagues, and an Excel table has been prepared to track interventions and synergies across thematic areas. This integrated approach allows the Country Office to maximize impact by linking service delivery, policy development, economic opportunities, political empowerment, and survivor support within the same local context. To further enhance synergies, the Country Office could:
· Strengthen cross-programme monitoring to track combined outcomes and identify areas for joint intervention,
· Expand knowledge-sharing across municipalities to replicate successful integrated approaches in new areas.
· AICS programme has created synergies with all other programming initiatives in the office: with GEF and PBF programme for the development of local gender action plans, including a youth, peace and security perspective; with the UN JP EVAW to design and implement VAW component based on best practices and lessons learned; with WEPs for engagement of private sector; and with GEF again for the support to the central level in gender mainstreaming laws/policies on agriculture and rural development. How it can be improved: continue design and propose resource mobilization opportunities for interventions that are cross thematic.
· There are several good examples; one of them is the synergy between the EU4GE and AICS projects, which brought together knowledge products and delivered joint capacity-building activities in the area of agriculture and rural development.
· The Country Office has successfully developed strong synergies across programmes by using gender data and evidence as a unifying backbone linking multiple thematic portfolios. Data-related interventions are jointly implemented across the EU4Gender Equality II programme, the Women Count programme, the Strategic Note, and the TransformCare Initiative, ensuring coherent support to national institutions and avoiding duplication of efforts.
· The Country Office has successfully developed strong synergies across programmes and thematic areas, most notably through the integration of EVAW, GRB, local governance, and women’s participation initiatives. For example, under the EVAW portfolio, UN Women advanced costed models of VAW services in municipalities and ensured these were linked with GRB integration, thereby connecting EVAW service provision with sustainable local financing frameworks.  This synergy extended to local governance work, where municipalities engaged in developing Local Gender Action Plans (LGAPs) benefited from gender-responsive participatory budgeting practices that brought women and girls directly into decision‑making spaces, strengthening the incorporation of their priorities into local planning and, through support from the GRB programme, ensuring these priorities were translated into concrete budget allocations.  Similarly, synergies emerged in the rural development portfolio, where the AICS‑funded “Empower Women for Rural Development in Northern Albania” project combined economic empowerment, local governance support, and EVAW-sensitive service improvements. Municipalities such as Dibër and Bulqizë simultaneously benefited from strengthened capacities to support survivors of violence, expanded local commitments to gender equality standards, and targeted WEE activities in local value chains, demonstrating how governance, EVAW, and WEE interventions were connected together to address intersecting rural inequalities.
· WEE has been one of the areas that developed synergies across areas like EVAW, DRR, GRB, LNOB
· There are strong and intentional synergies across programmes and thematic areas in the Country Office, with several interventions designed to reinforce each other through shared policy entry points, joint institutional platforms, and integrated service and prevention approaches. A key example is the synergy between Gender-Responsive Budgeting and EVAW, where GRB has been used as a sustainability lever to institutionalize and finance coordinated services for survivors (including shelter/referral systems and municipal response mechanisms), ensuring EVAW commitments translate into resourced public programmes. Similarly, important synergies exist between GRB and social inclusion/social protection, particularly through the Leave No One Behind (LNB) project, where gender-responsive planning and budgeting has been applied to strengthen inclusive local social care planning and better target vulnerable groups of women and families. Strong integration is also evident between WEE and GRB, notably under the GREAT programme, where rural women’s economic empowerment initiatives were linked with local governance and budgeting processes to promote more sustainable, municipality-backed interventions. The CO has also successfully developed synergies between WEE and GBV/EVAW, both through integrated approaches under current projects (including economic empowerment as a prevention and resilience pathway) and through economic reintegration support for survivors as part of EVAW programming. The EU4GE / Gender Equality Facility has further strengthened cross-thematic synergies by serving as a platform connecting multiple streams of work—GRB, WEE (including tourism and care economy), EVAW, rural women’s empowerment and EU alignment—allowing thematic initiatives to mutually reinforce each other within the broader EU integration agenda. Additional examples include synergies between local governance frameworks (LGAPs) and UNW coordination outputs where GRB and EVAW priorities intersect at municipal level; and the PBF-supported work with youth, which complements governance and EVAW prevention objectives by addressing norms and engaging younger generations. To improve further, synergies could be strengthened through more systematic joint results frameworks and shared indicators (e.g., linking EVAW service quality to GRB allocations), more intentional program packaging around EU accession reforms (e.g., “EU-aligned EVAW + GRB financing + care economy”), and a stronger internal knowledge management mechanism to track and communicate cross-programme contributions and collective outcomes.
· GRB is used as entry point across various programmatic interventions, including on EVAW, LNB.  

Q15: To what extent has the Country Office developed a good balance and strong synergies between normative, coordination and operational work?

	To what extent has the Country Office developed a good balance and strong synergies between normative, coordination and operational work?
	Don't Know
	Not at all
	To a little extent
	To some extent
	To a great extent

	Synergies between normative, coordination, and operational work 
	1
	0
	0
	7
	12



Q16: Please provide examples of where the Country Office has developed synergies across its threefold mandate and/or suggestions for how this could be improved.
Full Answers:
· The launch of the Country Gender Equality Profile involved normative analysis, coordinating inputs from government, EU partners, and civil society, and producing a strategic evidence base that  informs operational programming and policy priorities across thematic areas. The EVAW intervention supported the harmonization of national laws with international standards, facilitated extensive coordination across ministries, police, and local governments, and delivered operational results through capacity building, awareness campaigns, and expanded services for survivors.
· This question pertains primarily to programme-related aspects rather than communications.
· The Country Office has developed strong synergies across its threefold mandate through joint analytical work such as the Country Gender Profile; through technical support to the preparation of the Gender Equality Law grounded in international and EU standards.
· UN Women Albania leveraged its triple mandate effectively through the development of the 2025 Country Gender Equality Profile (CGEP), a major UN coordination achievement. Leading the process through the UN Gender Thematic Results Group, UN Women ensured alignment with the UN Country Analysis and contributed to gender integration in the new UNSDCF. The CGEP also strengthened UN system-wide accountability under the Gender Equality Acceleration Plan and was published as a co-branded UN Women–UN Albania–EU product. Operationally, the CGEP was developed through an inclusive, nationally owned process under the EU for Gender Equality II programme, enhancing national institutions’ capacity to interpret gender data, meet EU and international standards, and identify policy adjustments in priority areas such as employment, social protection and EVAW. Normatively, the CGEP provides evidence on Albania’s progress and gaps against CEDAW, the SDGs and the Beijing Platform, offering a concrete roadmap for aligning national policies with global commitments. It also supports EU accession by detailing relevant EU directives and benchmarks across all thematic areas.
· The Country Office has developed a strong balance and synergies between normative, coordination, and operational work. Normative work, such as supporting the development of Local Gender Action Plans and advocating for gender-responsive policies, is closely linked to operational interventions, including EVAW services, economic empowerment programs, women’s political participation, and UNJP reintegration support for survivors of violence. To ensure coherence, regular coordination meetings are organized among programme colleagues, and an Excel tracking table is used to map interventions, thematic coverage, and municipal-level activities. In addition, coordination has been extended to other international organizations through GtG and Gender Donor Coordination meetings, enhancing alignment, reducing duplication, and promoting shared learning.
· Gender Equality law: great example of normative support in terms of provision of technical advice for legal process and alignment with CEDAW and EU requirements; UN Coordination: advocacy to initiate the process started with the preparation of the CEDAW confidential report by the Gender Thematic and Results Group (GTRG), under leadership of UN Women, in 2022; and it continued in 2023 with the development of a dedicated advocacy piece published by GTRG on the need to initiate the amendment of the GEL; and operational, as the CO will support the implementation of the GEL through its programmatic intervention across thematic areas
· The Country Office has demonstrated a strong balance and effective synergies between normative, coordination, and operational work. During the drafting of the new Law on Gender Equality by Albanian institutions, UN Women provided continuous support across all stages of the policy cycle. At the formulation and compilation stages, this support focused on technical assistance and the provision of specialized expertise. During the approval phase, UN Women played a key coordination and advocacy role by supporting professional lobbying efforts, informing relevant stakeholders—including government institutions, the Assembly, civil society organizations, and the media—about the substance and benefits of the law. In parallel, UN Women supported the sponsoring institution, the Ministry of Health and Social Welfare, in strengthening the narrative and positioning of the law to effectively present its content and rationale.
· The Country Office demonstrates strong synergies across its normative, operational, and coordination mandates. Normatively, it promotes the integration of gender data and indicators into national policies and monitoring frameworks, ensuring alignment with EU and international standards. Operationally, it strengthens national capacity through gender statistics training, development of a customized national curriculum with INSTAT, and assessment of administrative data systems to improve gender-responsive data production. From a coordination perspective, it convenes key stakeholders through the Inter-Institutional Working Group on Gender Statistics and joint initiatives such as the Country Gender Equality Profile, developed with the UN Gender Theme Reference Group.
· The CO fostered strong synergies between national-level social protection reforms and the delivery of quality municipal social services. At the normative level, the CO strengthened government capacity to design evidence-based and gender-responsive social protection policies, including support to the National Strategy on Social Protection. At the coordination level, the CO worked closely with the MoHSW, municipalities, and UN agencies through LNB programme and other joint coordination mechanisms. At the operational level, the CO piloted disability-inclusive and gender-responsive service models in municipalities, targeting vulnerable women and girls. Another example is UN Women’s WEE and rural development work in municipalities in northern Albania, which demonstrates strong synergies across mandates. At the normative level, UN Women strengthened municipal commitments to implement gender equality standards aligned with national and EU frameworks through the development of Local Gender Action Plans (LGAPs). At the coordination level, UN Women worked closely with municipalities, CSOs, MoHSW and MoLG, including UN agencies operating in the same areas (such as UNFPA) through joint initiatives. At the operational level, UN Women delivered women’s economic empowerment interventions in selected value chains, strengthened access to services for survivors of violence against women, and enhanced municipal capacities to prevent and respond to violence as part of the same programme.
· A clear example of synergies across UN Women’s threefold mandate (normative, coordination and operational support) is the Country Office’s technical support to the Ministry of Health and Social Protection (MHSP) on advocacy for the approval of the new Gender Equality Law. UN Women combined its normative role (alignment with CEDAW and international standards), operational expertise (technical inputs, drafting support and evidence-based arguments), and coordination function (engaging UN partners, civil society and women’s organizations) to strengthen advocacy efforts and build consensus around the law. This synergy could be further improved by strengthening joint advocacy planning with other UN agencies to amplify collective influence during key legislative moments.
· The Country Office has achieved strong synergies across its threefold mandate (normative, coordination and operational work) by using normative reforms to create entry points, UN coordination to align stakeholders, and operations to translate commitments into practice. Normative support to the GEL and key international standards—including implementation of priority CEDAW Concluding Observations has been reinforced through the CO’s coordination role, particularly via the Gender Thematic Results Group (GTRG), which helps align UN system contributions and sustain joint advocacy and follow-up. UN Women has also acted as a convenor in donor coordination, helping link reform priorities with financing and coherent partner engagement. A clear example of success is the 16 Days of Activism, implemented through coordinated action under the GTRG, connecting normative commitments on EVAW with joint advocacy, visibility, and operational programming. Another strong example is the Country Gender Equality Profile (CGEP)a joint product of the UN system, EU and UN Women—used as an evidence base for policy dialogue, coordination and programmatic targeting. Going forward, synergies could be strengthened further through stronger joint monitoring of progress against selected CEDAW recommendations. Overall, to better link the EU agenda with CEDAW and UN Women’s normative work, the Country Office should increasingly translate international obligations into EU-accession relevant reform deliverables framing CEDAW recommendations and GEL/EVAW standards not as standalone commitments, but as practical requirements for institutional performance, compliance and accountability under the accession process. This means prioritizing normative outputs that directly support reform implementation (secondary legislation, SOPs, costing and GRB integration, monitoring and reporting systems, and strengthened oversight), and packaging UN Women’s support as a clear, evidence-based contribution to Albania’s reform agenda where the UN adds unique value: aligning norms with budgets, building institutions’ capacity to deliver, and ensuring reforms produce measurable change for women and girls.
· CO is very consistent in applying horizontal synergies across the three areas of UN Women mandate: so whenever we address a thematic priority, we look at it from the perspective of norms and standards, designing and implementing solutions through programs, as well as convening stakeholders (UN and others). 

Q17: How well has the Country Office engaged and developed synergies with the following categories of partners during the implementation of the Strategic Note?

	Q7. To what extent is the current Strategic Note and its implementation aligned with:
	Don't Know
	Very badly
	Quite badly
	Average
	Quite well
	Very well

	Government and public administration
	1
	0
	0
	0
	3
	15

	Civil society
	3
	0
	0
	0
	3
	14

	Private sector
	3
	0
	0
	7
	7
	3

	Donors
	1
	0
	0
	0
	4
	15

	Media
	2
	0
	0
	2
	6
	10

	Academia 
	2
	0
	0
	2
	9
	7

	UN Partners 
	1
	0
	0
	0
	5
	14



Q18: What are UN Women’s comparative advantages in Albania, and how are they being leveraged?
Full Answers:
· UN Women’s comparative advantages in Albania include the technical expertise in gender equality and women’s empowerment, as well as its strong partnerships and collaboration with local civil society organizations and other stakeholders.
· IN my viewpoint, UN Women’s comparative advantage in Albania lies in its strong mandate and credibility on gender equality, combined with its ability to translate complex legal and policy reforms into clear, accessible messages for diverse audiences. This advantage is leveraged through strategic communications, evidence-based campaigns, and coordinated visibility with institutions and partner.
· UN Women’s comparative advantage lies in its direct engagement with policy and legislative processes.
· Technical support to the preparation and strengthening of gender equality–related laws and strategies demonstrates UN Women’s capacity to shape structural change, not only deliver projects.
· Its expertise allows it to engage constructively with government on sensitive or contested issues.
· Evidence is used consistently to inform advocacy, programme design, and policy dialogue."
· Normative leadership in international GEEW commitments. Strong institutional credibility/trusted partner. Recognized leadership on GEEW within UNCT
· The comparative advantage lies in the strong programmatic leadership and Joint Initiatives on GE. UN Women leads or co-leads major joint programs, such as: EU for Gender Equality (with UNFPA), Joint Programme on Ending Violence Against Women (with UNDP and UNFPA). UN Women Albania also runs a regional project on Peace Building for Western Balkans countries. In the normative work UN Women has played a pivotal role in advancing Albania’s legal and policy frameworks, including the landmark Gender Equality Law adopted in November 2025. 
· UN Women’s comparative advantages in Albania lie in its mandate, and expertise, on gender equality and women’s empowerment. Key strengths include:
· 1.	Technical and normative expertise in advancing gender-responsive policies, legislation, and local governance frameworks, such as supporting the development of Local Gender Action Plans and the implementation of Gender-Responsive Budgeting.
· 2.	Operational capacity to deliver integrated programmes, linking EVAW services, economic empowerment, women’s political participation, and UNJP reintegration support for survivors of violence at the municipal level.
· 3.	Coordination in leveraging partnerships with government institutions, civil society, media, and international organizations through platforms such as GtG and Gender Donor Coordination meetings.
· 4.	Evidence-based advocacy, drawing on research, monitoring, and lessons learned from the field to influence policies, social norms, and programming.
· great partnership with government, being a partner of trust for key processes such as GEL and DV Law; great partnership with CSOs and women's rights organizations, which are supported financially to implement projects but also in terms of advocacy efforts; flexibility and creativity to support various processes and thematic areas/broad scope of intervention considering the context of EU accession, which allows the office to work on any thematic area
· UN Women’s comparative advantages in Albania lie in its normative authority, convening power, and deep contextual expertise, and these are being strategically leveraged across policy, coordination, and implementation levels. 
· UN Women’s primary advantage is its mandated normative role as the UN system entity on gender equality and women’s empowerment. In Albania, this translates into recognized technical credibility and legitimacy in aligning national legislation, policies, and institutional frameworks with the EU acquis and international human rights standards. This positioning allows UN Women to act as a trusted technical partner to national institutions, particularly in sensitive and politically exposed reform areas such as gender equality legislation.
· A second key advantage is UN Women’s strong convening and coordination capacity. Leveraging its neutral UN status, UN Women effectively brings together government institutions, Parliament, civil society organizations, development partners, and the media. This has been particularly evident during complex reform processes—such as the development and adoption of the new Law on Gender Equality—where UN Women facilitated dialogue, reduced fragmentation, and supported consensus-building among diverse stakeholders.
· Third, UN Women benefits from long-standing country presence and institutional memory in Albania. This enables a nuanced understanding of local political dynamics, social norms, and resistance patterns, including backlash against gender equality reforms. This contextual intelligence allows UN Women to adapt its strategies in real time, calibrating technical assistance, advocacy, and capacity-building efforts to evolving political and social realities.
· These comparative advantages are being leveraged through:
· - Integrated support across the full policy cycle, from drafting and technical review to advocacy and implementation;
· - Targeted capacity building for duty-bearers and stakeholders to operationalize gender equality commitments;
· - Strategic advocacy and narrative support, particularly during legislative approval phases, to strengthen ownership and public legitimacy of reforms;
· - Synergistic programming that links normative work with operational interventions and coordination mechanisms.
· In short, UN Women in Albania is not only shaping the content of gender equality reforms, but also strengthening the ecosystem required for their adoption, acceptance, and implementation—maximizing its comparative advantages through a deliberately integrated and adaptive approach."
· As a relatively new staff member, my views are mainly based on my work in gender data and statistics. In this area, UN Women makes good use of its strengths by combining technical expertise, policy guidance, and its ability to bring institutions together, especially in its work with INSTAT and line ministries. I have also seen good coordination with other UN agencies and development partners, including joint work such as the SDG Roadmap for Albania, where UN Women brought a strong gender perspective to wider UN efforts. So, in the areas I work on, the Country Office plays an important role in improving coordination on gender equality and promoting evidence-based work.
· UN Women’s work in Albania is grounded in the fundamental recognition that women and girls make up half of the population and that their rights, wellbeing, and participation are essential to the country’s social and economic progress. Rooted in this commitment, the organization supports women’s empowerment across all sectors, ranging from economic opportunities and ending violence against women, to social protection, governance, rural development, and access to essential services, ensuring comprehensive, multidimensional impact. 
· UN Women’s comparative advantages in Albania stem first and foremost from its triple mandate, which uniquely positions the Country Office to influence gender equality reforms from normative standard‑setting, through UN‑wide coordination, down to operational delivery. This institutional positioning highlight UN Women’s ability to translate global norms into local action and to bridge the gap between law, policy, and practice in ways that no other actor in the country is structured or mandated to do.  The Country Office leverages this advantage by supporting Albania’s alignment with international frameworks—including CEDAW, the Beijing Platform for Action, and EU acquis requirements—while ensuring that these commitments are not only adopted but implemented across sectors and levels of government. 
· A second major comparative advantage is UN Women’s deep and long‑standing government partnerships, both at central and local levels. The CO works directly with almost all key ministries, among them Health and Social Welfare, Agriculture and Rural Development, Finance and Economy, Education, Youth, Justice, and Interior, as well as with oversight institutions, academia and INSTAT. It also maintains active partnerships with more than 50 municipalities. These relationships, highlighted in Albania‑specific programme documents, provide UN Women with unparalleled access to policy processes and implementation structures across the public administration.  This advantage is being leveraged to embed gender‑responsive approaches into national and municipal planning, budgeting, service delivery, and social protection systems, creating long‑term institutional change rather than isolated project results. 
· UN Women Albania is widely recognized by government and partners as a key source of expertise on Gender Responsive Budgeting (GRB). This strength is leveraged through close collaboration with the Ministry of Finance and line ministries to embed gender considerations into planning and budget cycles. As a result, gender-related commitments across areas such as EVAW, social protection, education, health, defence and rural development are increasingly reflected in concrete budget allocations, ensuring that policy intentions are backed by resources.
· UN Women also holds a distinct comparative advantage as the UN system’s convener and coordinator on GEWE, a role strongly reflected in UNSDCF processes and GTG work. The Country Office is consistently recognized as the main driver behind improving UN system performance on gender, including through UNCT‑SWAP assessments, the gender marker quality assurance process, and the integration of gender equality across joint workplans.  By leading analytical work such as the GEM review and the Country Gender Equality Profile, UN Women shapes system‑wide priorities and ensures coherence across agencies. This advantage is leveraged not only to influence UN programming but also to align donor, government, and UN action around shared priorities. 
· UN Women’s main comparative advantages in Albania are its clear mandate on gender equality, strong technical expertise, and trusted partnerships with government, civil society and the UN system. These advantages are leveraged through policy advice aligned with international standards, capacity-building for national and local institutions, and convening diverse actors to advance gender equality priorities. UN Women also plays a key role in ensuring that gender equality is integrated across UN programmes and national reforms, using evidence and partnerships to influence policy and institutional change beyond the scale of its direct programming.
· UN Women’s comparative advantages in Albania lie in its unique ability to combine normative authority and technical credibility on gender equality with strong policy influence, coordination leadership and operational delivery, translating CEDAW/Beijing/Istanbul Convention and emerging EU gender equality acquis into concrete national reforms and scalable models. This is particularly evident in UN Women’s recognized leadership on GRB as a key bridge between commitments and implementation, its strategic role in advancing EVAW systems and legal alignment, and its capacity to convene institutions, donors, CSOs and the UN system (including through the GTRG) around shared priorities such as CEDAW follow-up and joint advocacy campaigns like the 16 Days of Activism. These comparative advantages are further leveraged through strong positioning within the EU integration agenda, notably via EU4GE/GEF, which connects governance reforms with thematic priorities such as care economy, WEE (including rural women and tourism-related value chains), social protection and EVAW. Finally, a critical added value is the Country Office’s highly capable and committed team, with long-standing staff who bring deep contextual understanding, strong partnerships, and institutional memory, combined with genuine passion and dedication to advancing women’s rights allowing the office to maintain continuity, credibility and impact in a complex and evolving environment.
· Normative support and convening roles stand out as key comparative advantages across thematic priorities. EVAW, GRB and gender responsive governance linked to EU integration  

Q19: How effective were the Country Office's coordination efforts in the following areas? 


	Q19- How effective were the Country Office's coordination efforts in the following areas? 
	Don't Know
	Very ineffective
	Quite ineffective
	Neither effective nor ineffective
	Quite effective
	Very effective

	Leading coordination on gender equality within interagency mechanisms and working groups
	0
	0
	0
	0
	5
	14

	Providing leadership and expertise on gender equality within the UNCT
	0
	0
	0
	0
	4
	15

	Developing joint projects and programmes with UN partners
	1
	0
	0
	0
	8
	9

	Developing synergies and avoiding duplication with UN partners
	3
	0
	0
	1
	8
	7

	Leading coordination among international development partners on gender equality
	3
	0
	0
	0
	6
	10



Q20: Please provide an example of strong and effective coordination work by the Country Office
Full Answers:
· An example of strong coordination was the 16 Days of Activism 2024 campaign, jointly implemented with UNFPA and UNDP, including a bike relay across Albania. Through coordinated messaging, shared visibility, and joint media outreach, the initiative effectively conveyed a unified message against gender-based violence and demonstrated the value of collective UN action in reaching broad and diverse audiences.
· A strong example of effective coordination is the Country Office’s role in convening joint UN advocacy around international days, particularly the 16 Days of Activism against Gender-Based Violence and International Women’s Day. These initiatives include joint launches with the Government, collective recognition of frontline “silent heroes,” coordinated public events, and joint advocacy products, demonstrating a coherent UN voice. A strong example is the joint initiative in 2024 during the 16 days campaign.  https://albania.unwomen.org/en/digital-library/videos/2025/07/1152-kilometers-of-activism-cycling-across-albania-in-16-days-against-gender-based-violence 
· As part of preparations for the next UN Cooperation Framework (2027–2031), the UN Resident Coordinator’s Office and UN Women Albania co-organized in Tirana a two-day workshop on “Fostering a Shift Towards Systems Thinking and Human Rights and Gender Equality Integration in the Development of the Cooperation Framework.” The workshop was designed to support UN staff to integrate the three normative guiding principles, — Human Rights-Based Approach (HRBA), Gender Equality and Women’s Empowerment (GEWE), and Leave No One Behind (LNOB), in the development, implementation and monitoring of the next UN Cooperation Framework in Albania. The workshop was jointly delivered by UN Women Regional Office for Europe and Central Asia, the Office of the High Commissioner for Human Rights, and the Regional Development Coordination Office, building on an initiative by the Gender Thematic Results Group (GTRG) to support joint capacity development across UN and Interagency teams. It brought together over 30 colleagues from across the UN system, including staff who will be involved in the development of the next Cooperation Framework, results groups, GTRG, M&E staff, etc.  A central focus of the workshop was applying systems thinking to the Cooperation Framework process — moving beyond linear planning to recognize the complex and interconnected drivers of inequality. Participants explored how social norms, policy frameworks, and institutional incentives interact, and how the three guiding principles can help reframe these systems for transformation. Interactive group exercises on Theory of Change development, results formulation, and indicator design, making use of the recent findings of the current Cooperation Framework Independent evaluation, the draft Country Analysis and the Country Gender Equality Profile, enabled participants to apply this thinking in practice. Teams worked to identify systemic barriers to equality and to design results that could shift underlying power dynamics rather than address symptoms alone. This workshop was a key achievement in UN Women Albania’s efforts to operationalize its coordination mandate — supporting the UN system to speak with one voice on gender equality and women’s empowerment. By fostering a shared understanding of how to integrate GEWE, HRBA, and LNOB through a systems-thinking lens, it reinforced UN Women’s strategic engagement in influencing and informing the next UN Cooperation Framework (2027–2031) at a pivotal moment.  Through this joint capacity development effort, UN Women continues to strengthen interagency collaboration, ensuring that gender equality remains a core driver of the UN’s collective results, and that Albania’s next Cooperation Framework reflects both the country’s aspirations and the UN’s global normative agenda
· A key example of effective coordination by the UN Women Albania CO is the development and drafting of the new Gender Equality Law (GEL). This process highlighted the Country Office’s convening power and its ability to lead an inclusive, evidence based, and standards aligned policymaking process. UN Women coordinated the overall process in close partnership with the Ministry of Health and Social Welfare, ensuring that the work remained nationally driven, technically strong, and aligned with government priorities. Throughout the drafting process, UN Women built and maintained a comprehensive coordination framework that engaged a wide spectrum of stakeholders, including: •	Women Members of Parliament, ensuring political ownership and legislative alignment. •	Civil Society Organizations, particularly women’s rights groups, whose insights strengthened the law’s responsiveness to real needs. •	Private sector representatives, who contributed to integrating gender equality principles into labor market and economic provisions. •	Media organizations, playing a central role in increasing transparency, public awareness, and accountability throughout the process. •	All relevant line ministries, ensuring cross government consistency and multisectoral alignment with domestic policies. In addition, UN Women facilitated direct consultations with independent institutions, including the Commissioner for Protection from Discrimination and the People’s Advocate (Ombudsperson). Their contributions were essential in ensuring that the GEL was fully aligned with human rights standards, anti discrimination frameworks, and accountability mechanisms. A significant component of UN Women’s coordination work was its collaboration with the EU Delegation to Albania, which was instrumental in ensuring that the drafting process was firmly aligned with EU gender equality directives. This included harmonization with EU requirements related to anti discrimination, equal treatment, and institutional mechanisms for gender equality. The partnership also ensured that the drafting process met EU standards of consultation, transparency, and procedural rigor—critical for Albania’s EU integration commitments. UN Women also convened and consulted other UN agencies, international organizations, and donor partners, promoting coherence with international norms, avoiding duplication, and strengthening the overall quality of support to national institutions. Through this broad, inclusive, and well structured coordination process, UN Women Albania successfully led a complex, multi actor effort that resulted in a strengthened and forward looking Gender Equality Law. This work clearly demonstrates the Country Office’s ability to act as a convener, technical leader, and trusted partner in advancing national gender equality priorities."
· The GTRG is a best practice and good example of interagency coordination, praised by the UN RC as one of the most effective groups in Albania, with an ambitious annual workplan that has been consistently delivered or exceeded during the duration of the SN
· A clear example of strong and effective coordination by the Country Office is UN Women’s facilitation of multi-stakeholder coordination during the development and adoption of the new Law on Gender Equality in Albania.  Throughout the legislative process, the Country Office acted as a neutral convener and coordination hub, aligning the contributions of government institutions, Parliament, civil society organizations (CSOs), development partners, and the media. Rather than operating in silos, UN Women ensured that normative inputs, advocacy efforts, and technical assistance were sequenced and mutually reinforcing.  Concretely, the Country Office:  Coordinated technical inputs from national and international experts to support the drafting institution, ensuring coherence with the EU acquis and international gender equality standards;  Aligned stakeholders around a common narrative, organizing structured consultations and briefings that helped manage divergent positions and mitigate resistance to the reform;  Bridged institutional gaps between the sponsoring ministry, line ministries, and the Assembly, facilitating information flow and timely feedback during critical decision-making moments;  Engaged civil society and media strategically, ensuring informed advocacy and public communication that reinforced, rather than undermined, the legislative process.  This coordination role went beyond information-sharing. The Country Office actively managed relationships, expectations, and timing, allowing each stakeholder to contribute according to its comparative advantage while maintaining overall coherence and momentum. As a result, the reform process benefited from strong ownership, reduced fragmentation, and increased political feasibility, demonstrating the Country Office’s capacity to translate coordination into tangible policy outcomes.
· Country gender equality profile report
· A clear example of strong and effective coordination by the Country Office is the work on the Gender Equality Law. UN Women played a pivotal role in making this possible. For over a year, the Albania Country Office convened government ministries, parliament, civil society, private sector, and international partners in a widely inclusive, nationally led drafting process aligned with recommendations by the Committee on the Elimination of Discrimination against Women (CEDAW) and European Union standards. Despite disinformation campaigns and polarized narratives, UN Women coordinated advocacy and media engagement, mobilized public champions, and worked closely with EU and other partners to maintain political commitment.
· Its leadership on gender mainstreaming within the UN Country Team, where UN Women provided technical guidance and coordination support to ensure gender equality was integrated across joint programmes and the UN Sustainable Development Cooperation Framework. Through regular inter-agency coordination, joint planning and technical inputs, the Country Office helped align UN partners around common gender priorities and strengthen collective results, while also linking UN efforts with national institutions and civil society actors.
· A strong example of effective coordination work by the Country Office is UN Women’s leadership of the Gender Thematic Results Group (GTRG), which functions as an active coordination platform bringing together UN agencies and partners around key gender equality priorities. Through the GTRG, the CO has jointly developed and delivered several advocacy and policy initiatives, including op-eds and unified public messaging, policy advocacy papers, and roundtables ahead of elections to promote women’s political participation and reinforce quota commitments. The GTRG also coordinates high-visibility collective actions such as the 16 Days of Activism, and supports coherent engagement on key reforms, including GEL advisory work. In addition, coordination through the GTRG has contributed to major joint products such as the Country Gender Equality Profile (CGEP), demonstrating the group’s practical value in aligning actors and amplifying collective impact.
· latest CGEP was codesigned codeveloped and published as cobranded publication UN Albania, UN Women and EU, putting CO immediately in compliance with SG GE Acceleration Plan, while at the same serving as key substantive input for the new UN Country Analysis that underpins the new Cooperation Framework.  
	
Q21: Please provide any suggestions on how the Country Office could more effectively deliver on its coordination mandate
Full Answers:
· UN Women could strengthen its role  on gender equality by bringing together government, civil society, and UN partners, promoting joint planning, and ensuring gender is mainstreamed across policies and programmes. 
· The Country Office could deliver more effectively on its coordination mandate by further promoting joint initiatives as a shared responsibility across the UN Country Team. This would maximize collective impact, and reinforce gender equality as a system-wide priority. However, effective coordination depends on active engagement from all UN agencies. In the current context of financial constraints, limited resources may reduce flexibility and, in some cases, affect willingness to invest in joint initiatives, particularly where shared visibility is not perceived as contributing to competitiveness for new funding.
· Coordination on gender equality takes place in a context where UN agencies operate with overlapping thematic mandates, compete for visibility and resources, and maintain close relationships with national institutions. it is important to avoid parallel messaging, maximise collective reach and reduce duplication of effort.
· Responsibilities and resource contributions within the GTRG are not consistently shared among all members. As a result, both the workload and the funding requirements of the coordination mandate fall disproportionately on UN Women. To strengthen coordination, GTRG could establish clearer burden‑sharing arrangements—such as annual workplans with agreed roles, co‑leadership of specific deliverables, and proportional financial or in‑kind contributions. 
· UN Women chairs the Gender Thematic and Results Group (GTRG) and leads the Outcome Group on gender-responsive governance under the UNSDCF. It drives joint advocacy (e.g., International Women’s Day, 16 Days Campaign) and monitors progress through tools like the UNCT Gender Equality Scorecard.
· Strengthen:
· Further strengthen the Gender Theme Group as a strategic coordination and accountability platform, including clearer workplans and follow-up on agreed actions.
· Regularize structured engagement with Results/Output Groups to enhance coherence, reduce duplication, and reinforce collective ownership of gender equality outcomes.
· Establish more structured and predictable coordination mechanisms with municipalities and local government units to support consistent localization of national gender equality commitments and SDG implementation.
· Institutionalize engagement with underrepresented stakeholders—particularly youth groups, grassroots CSOs, trade unions, and business associations—to ensure more inclusive policy dialogue and reflect diverse lived experiences, in line with the Leaving No One Behind principle.
· Develop regular coordination briefs, updates, and lessons-learned products to increase visibility, transparency, and shared understanding of UN Women’s convening and coordination role.
· Continue and deepen the proactive convening role with donors to better align funding priorities, promote joint initiatives, and enhance coherence of gender equality investments, particularly in support of EU accession and related reform processes.
· Promote more joint advocacy initiatives on strategic theme for the GEWE agenda
· Suggestions to strengthen the Country Office’s coordination mandate
· Formalize coordination platforms beyond ad hoc engagement - The Country Office could further institutionalize its coordination role by establishing standing, issue-based coordination mechanisms (e.g. on gender equality legislation, GBV, gender mainstreaming in EU integration). Formal platforms with agreed terms of reference would reduce reliance on informal networks and ensure continuity across political cycles and staff turnover.
· Strengthen strategic stakeholder mapping and power analysis - While engagement is broad, coordination could be more impactful through systematic stakeholder and political-economy analysis, including mapping influence, incentives, and resistance patterns. This would enable more targeted engagement, better sequencing of interventions, and proactive management of backlash risks.
· Enhance inter-agency coordination within the UN system - The Country Office could take a more assertive leadership role in driving gender coherence across UN agencies, moving beyond coordination meetings toward joint planning, shared indicators, and co-branded initiatives. This would strengthen UN system-wide accountability for gender equality outcomes.
· Invest in coordination-specific capacities and tools - Coordination is resource-intensive. Dedicated staff time, clear internal roles, and light coordination tools (shared calendars, stakeholder trackers, policy timelines) would improve predictability and follow-through, particularly during complex legislative or reform processes.
· Link coordination more explicitly to implementation and results - Coordination efforts could be sharpened by clearly articulating how coordination adds value to delivery, for example by tracking how coordinated actions lead to faster approvals, stronger ownership, or improved implementation. This would also strengthen accountability to partners and donors.
· Systematize engagement with civil society and media - The Country Office could move from episodic engagement to structured, long-term coordination frameworks with CSOs and media actors, including regular briefings, joint advocacy calendars, and capacity support. This would help sustain momentum and manage narratives during politically sensitive reforms.
· The Country Office is already performing well as a coordinator. The next step is to move from effective convening to institutionalized, results-driven coordination, anchored in clear structures, sharper political analysis, and stronger links between coordination and measurable outcomes. This would future-proof the coordination mandate in an increasingly volatile political and social environment."
· To further strengthen delivery of its coordination mandate, the Country Office could institutionalize joint planning and results frameworks across government partners, UN agencies, and development partners to ensure greater alignment of gender equality interventions and reduce fragmentation. Establishing shared data platforms and regular multi-stakeholder review mechanisms could also enhance coordination between data producers and data users, strengthening evidence-based policymaking. Additionally, expanding regional peer-learning and knowledge exchange on gender data would further reinforce Albania’s leadership and collaboration within the Western Balkans and EU integration processes.
· A clear example of strong and effective coordination by the Country Office is the work on the Gender Equality Law. UN Women played a pivotal role in making this possible. For over a year, the Albania Country Office convened government ministries, parliament, civil society, private sector, and international partners in a widely inclusive, nationally led drafting process aligned with recommendations by the Committee on the Elimination of Discrimination against Women (CEDAW) and European Union standards. Despite disinformation campaigns and polarized narratives, UN Women coordinated advocacy and media engagement, mobilized public champions, and worked closely with EU and other partners to maintain political commitment. To further strengthen delivery on its coordination mandate, the Country Office could deepen its proactive engagement in UNCT analytical and planning processes, building on its strong contribution to the Country Analysis by ensuring that gender analysis and intersectionality remain systematically embedded from the outset of the new UNSDCF cycle. By institutionalizing the practices piloted in 2025—such as structured use of the Country Gender Equality Profile, continuous evidence monitoring, and quality assurance of Gender Equality Marker scoring—the CO could help shift UN coordination from compliance‑based processes to more strategic, gender‑responsive decision‑making across Results Groups.
· The CO could strengthen its coordination role by more systematically defining and communicating its gender coordination function within the UN Country Team, including clear entry points, roles and accountability for gender mainstreaming across joint initiatives. Coordination could also be enhanced by regular, structured follow-up mechanisms (e.g. action tracking from inter-agency meetings), stronger use of shared gender data and analysis to guide collective priorities
· To deliver more effectively on its coordination mandate, the Country Office could further shift coordination from information-sharing to results-driven joint delivery, by agreeing annually (through the GTRG) on a small set of shared priorities aligned with EU accession reforms and selected CEDAW COs (e.g., GEL implementation, EVAW EU Aquis alignment, GRB financing). 
· The CO is very well positioned to continue leading the UN Albania team on gender mainstreaming. the GTRG is considered as the most efficient and most effective coordination mechanism, and its work/deliverables very often taken as an example from the UN Women Community of Practice. the recent comprehensive UNCT SWAP gender Equality Scorecard assessment confirms UN Albania strong performance. Rate of GTRG annual WPs implementation ranges from 85 to over 90%. If the CO will have resources (including personnel) to continue driving UN Coordination, and if UNRC will continue to champion UNCT work in this area, we should be well positioned to keep current levels if efficiency and effectiveness.            
	
Q22: What are the main complementarities between UN Women and UNFPA in Albania? (including in strategic positioning; programmatic focus; partnerships; capacities and expertise; coordination and UN syst...	
Full Answers:
· From my perspective, and based on external positioning and joint initiatives rather than internal programmatic details, which I do not have, UN Women and UNFPA in Albania appear complementary primarily in the area of prevention of gender-based violence. This complementarity is most visible through joint advocacy and communication efforts, particularly during the 16 Days of Activism against Gender-Based Violence campaign.
· UNFPA is a PUNO in the JP EVAW led by UN Women, allowing coordination and complementarities. UNFPA and UN Women co-chair The Outcome 4 CF results Group.
· Strategic Positioning: UN Women brings the triple mandate (normative + UN system coordination + programmatic), positioning the CO to steer policy reforms, set common UNCT standards on GEWE, and ensure coherence across agencies. It chairs gender coordination mechanisms under the UNSDCF. Programmatic focus:  UN Women leads on governance, legal and policy reform, gender‑responsive budgeting (GRB), EVAW systems strengthening, and accountability mechanisms, as well as cross‑cutting strategic communications to counter backlash. Capacities: UN Women in Albania has invested in personnel capacity development, both in programme and operations units, enabling them to lead several joint interventions. While for UN coordination I may say that UN Women chairs/coordinates UN gender architecture (Gender Thematic & Results Group; UNSDCF gender outcome group), mainstreams gender across inter‑agency platforms, and leads reporting through the UNCT Gender Equality Scorecard.
· UN Women and UNFPA in Albania have highly complementary roles, with UN Women leading on gender equality policies, legislative alignment with EU acquis, and national coordination mechanisms, while UNFPA focuses on SRHR, population dynamics, youth, and strengthening GBV essential services. Their collaboration is especially impactful in ending violence against women, where UN Women advances the policy and coordination framework and UNFPA reinforces health and social services. Together, they provide a coherent and integrated approach that supports Albania’s reforms through strong legislation, improved services, and evidence‑based policymaking.
· The two agencies have a quite different portfolio and set of partners, as well as thematic focus. While UNFPA focuses mostly on health, working with youth and addressing GBV from the health sector's perpsective, UN Women has a much broader mandate on GEWE with multiple thematic areas addressed in its SN including political participation, economic empowerment, socio-economic reintegration for VAW survivors to name a few. In addition, UN Women has a strong normative mandate when it comes to implement and align with CEDAW and other international human rights frameworks on GEWE. Finally, UN Women has a broader and stronger partnership with women's rights organizations across the country as well as focus on gender mainstreaming across sector and support to EU integration, which is not an area of focus for UNFPA
· The partnership between UN Women and UNFPA in Albania is characterized by clear role differentiation, shared strategic objectives, and high operational complementarity. By combining normative leadership with service-oriented expertise, the two agencies jointly enhance the relevance, credibility, and impact of the UN system’s contribution to gender equality and women’s rights in Albania.
· UN Women and UNFPA both operate within Albania’s gender equality landscape, and some overlap exists in joint programmes on violence against women and girls, gender-responsive governance, gender data initiatives, and participation in UN coordination mechanisms. Both agencies engage with national institutions on policy and data development, creating areas of convergence in partnerships and capacity-building efforts.  At the same time, UN Women holds a broader normative and coordination mandate on gender equality, including leadership on system-wide gender mainstreaming, gender-responsive governance reforms, and alignment with EU gender acquis. In addition, UN Women leads the care economy agenda in Albania, including evidence generation, policy guidance, and costing studies covering childcare and long-term care services. UNFPA’s work is more sector-focused, with primary emphasis on sexual and reproductive health and rights, youth, and demographic and ageing dynamics, including population trends relevant to long-term care needs.  Going forward, the evaluation could further assess complementarities and added value across the two agencies’ mandates, especially in gender equality policy support, gender data systems, and care and ageing-related programming, to inform future joint planning and minimize duplication.
· The main complementarities between UN Women and UNFPA in Albania lie in their aligned mandates and mutually reinforcing roles on gender equality, human rights and social inclusion. UN Women provides normative leadership and policy expertise on gender equality, women’s empowerment and gender-responsive governance, while UNFPA brings strong technical and operational capacity on sexual and reproductive health and rights, gender-based violence and population data.
· UN Women and UNFPA are TO A CERTAIN LEVEL complementary in Albania because they operate at different but reinforcing levels. UN Women’s unique TRIPLE mandate is leading on gender equality and women’s rights reforms—normative alignment (CEDAW) institutional accountability, and  to ensure reforms are financed and sustained.  UNFPA brings strong expertise in SRHR, youth and GBV prevention/response from a health and service-delivery lens. 
· We have programmatic complementarities on EVAW and Social Protection and work together in those areas though UNJPs. The two agencies co-chair the CF outcome on gender. the GTRG is only cochaired by UN Women while UNFPA chairs on a rotating basis the UN Youth Advisory Board and TF, as well as the group on data. 

Q23: What overlaps or duplications exist between UN Women and UNFPA in Albania? (including in strategic positioning; programmatic focus; partnerships; capacities and expertise; coordination and UN system role)
Full Answers:
· I do not have sufficient information to assess overlaps or duplications between UN Women and UNFPA in Albania.
· In Albania, UN Women and UNFPA share overlapping thematic space on gender equality, violence against women, and bodily autonomy, particularly in advocacy and prevention-focused work. A recent example is the 16 Days of Activism campaign, where both agencies ran separate campaigns with overlapping VAW messages and influencer engagement. But we also ran a joint campaign with UNFPA, which had an excellent collaboration - “My Body is My Own”, organized from September to November 2021 to raise awareness on bodily autonomy, gender equality, gender-based violence and discrimination. The initiative engaged 20 young creators and artists from all around Albania practicing photography and illustration, who participated in workshops and developed artworks to convey messages and help spark a conversation on the theme. Their artworks were displayed in a moving exhibition during the 16 days campaign in three cities, gathering more than 12 thousand visitors. Visibility products (videos of workshops, stories, photos, posters, and infographics) were developed and promoted on UN Women and UNFPA digital platforms, reaching around 1,4 million people. "
· A recent example was the launching of UNFPA “bodyright” campaign to counter digital violence. In Albania UNFPA did this at the same as the 16 days of activism campaign. 
· No overlapping in my perspective
· Overlaps between UN Women and UNFPA in Albania mainly occur in their EVAW programming, engagement with the same national partners, and joint efforts on gender norms, youth, and gender data. While these areas reflect shared priorities rather than duplication by design, they can result in parallel activities, overlapping technical support, and similar stakeholder engagement if not fully coordinated.
· Similar national counterparts i.e. Ministry of Health and Social Welfare
· Overall, overlaps between UN Women and UNFPA in Albania are limited and largely manageable, stemming from adjacent mandates and shared thematic priorities rather than from structural duplication. Where overlaps exist, they are most visible in GBV, advocacy, and coordination spaces. Overlaps between UN Women and UNFPA in Albania are functional rather than structural and reflect the complexity of the gender equality agenda. The key risk is not duplication per se, but insufficient role clarity and sequencing. These overlaps can be effectively mitigated through clearer division of labor, joint planning, and explicit lead–support arrangements—turning potential duplication into intentional complementarity rather than inefficiency.
· Some overlap between UN Women and UNFPA exists in programmatic areas related to violence against women and girls and gender data initiatives, where both agencies provide technical support and engage with similar national counterparts. Both also participate in UN coordination mechanisms and joint programmes, occasionally working with the same government institutions and civil society partners. Beyond these areas, mandates remain largely complementary, with UN Women leading on system-wide gender equality, and UNFPA focusing on sexual and reproductive health and demographic and ageing dynamics.
· While UN Women and UNFPA both operate in Albania’s gender landscape, overlaps exist mainly in joint EVAW programmes, gender‑responsive governance efforts, and participation in UN coordination mechanisms.  However, UN Women holds a broader and more authoritative mandate on gender equality—covering normative work, coordination of the entire UN system on gender, and governance reforms—which positions it as the lead agency driving national alignment with EU gender acquis, the GEAP, and gender‑responsive budgeting.  UNFPA’s role is more focused on SRHR, youth, and demographic dynamics, meaning its contributions, while important, sit within a narrower sectoral space compared to UN Women’s system‑level influence.
· Some overlaps between UN Women and UNFPA in Albania occur mainly in areas where their mandates intersect, particularly on gender-based violence, gender equality advocacy and support to national institutions. Both agencies engage in policy dialogue, capacity development and partnerships with the same line ministries, civil society organizations and women’s groups, which can at times lead to parallel initiatives or similar technical support. While these overlaps are largely complementary, they require continued clarity of roles, joint planning and clear division of labour to avoid duplication and ensure coherent support to national priorities.
· in Albania, overlaps between UN Women and UNFPA are limited and largely constructive, mainly occurring in areas where mandates naturally converge particularly gender-based violence (GBV/EVAW), gender equality advocacy, and work with youth and social norms. Both agencies engage with some of the same counterparts (especially MoHSP, service providers, and CSOs), participate in similar coordination platforms, and contribute to joint messaging and campaigns such as 16 Days of Activism. There can also be partial overlap in evidence and capacity-building activities (e.g., training on GBV response, data/monitoring related to GBV), and in stakeholder outreach where both agencies support prevention and awareness


SECTION 4: EFFECTIVENESS AND IMPACT
Q24: In your opinion, how effectively have Country Office interventions contributed to expected outcomes?

	Q24- In your opinion, how effectively have Country Office interventions contributed to expected outcomes?
	Don't Know
	Very ineffectively
	Somewhat ineffectively
	Neither effectively nor ineffectively
	Somewhat effectively
	Very effectively

	Outcome 1
	1
	0
	0
	0
	5
	14

	Outcome 2
	2
	0
	0
	1
	4
	13

	Outcome 3
	1
	0
	0
	1
	3
	15



Q25: Please describe any unexpected outcomes (positive or negative) from Country Office interventions
Full Answers:
· Common delays that do not depended from UN Agencies. i.e. election years...etc.. 
· An unexpected outcome from Country Office interventions was the public backlash surrounding the adoption of the new gender equality law, despite Albania’s traditionally proactive stance on EU-aligned legal reforms. The backlash was driven by organised misinformation and disinformation targeting the law’s objectives, creating public confusion and polarised debate. At the same time, this situation generated increased and unexpected demand from institutions and partners for strategic communication support to counter misinformation, clarify the law’s intent, and protect progress on gender equality. As a result, the Country Office had to shift towards more responsive communications approach.
· One unexpected outcome in 2025 was the significant surge in demand from municipalities for Local Gender Action Plans (LGAPs), following the collaboration with of UN Women with the Agency for the Support of Local Self Government Units (AMVV) to include the existence of an approved LGAP as a formal performance grant eligibility criterion worth five points. This policy shift created a strong incentive for municipalities across the country to rapidly request technical support from UN Women. This demonstrated strong national ownership and elevated the importance of gender responsive governance at local level. But the increased volume of requests far exceeded the Country Office’s available resources, particularly given the specialized technical assistance required for LGAP development, costing, monitoring frameworks, and stakeholder consultations. Going forward, without additional resources, the CO will be unlikely able to respond to all requests.
· Unable to respond due to my operational function
· An unexpected positive outcome was a sharp increase in donor confidence, leading to the mobilization of approximately USD 8.7 million in new funding, which strengthened programme sustainability and enabled significant scaling up of interventions. At the same time, the Country Office faced an unanticipated surge in backlash and disinformation during the Gender Equality Law approval process, with conservative groups generating polarizing narratives that targeted women’s rights organizations and international partners. This misinformation environment slowed parts of the legislative process and introduced risks not foreseen during initial planning.
· Positive: Establishment of the Femicide Watch; Approval of the GEL; diversification of funds and doubling the financial portfolio of the CO
· Negative: gender backlash and UN 80"
· Unexpected outcomes were largely positive and reinforcing, strengthening institutional ownership, coordination, and strategic positioning. However, these gains were accompanied by heightened resistance, resource pressure, and increased expectations, underscoring the need for deliberate prioritization, clearer scope management, and sustained investment in coordination and communication capacities going forward.
· An unexpected outcome of the Country Office’s intervention was a significant increase in donor confidence, resulting in the mobilization of approximately USD 8.7 million in new funding during the SN cycle. This strengthened the sustainability of ongoing programmes and enabled the scaling up of interventions beyond initial projections.
· On the negative side, the Country Office faced much stronger backlash and disinformation than anticipated during the GE law’s approval process. Conservative groups launched polarizing narratives and misinformation campaigns targeting both women’s rights organizations and international partners, slowing parts of the legislative process, an escalation that was not foreseen in planning."
· Unexpected outcomes from Country Office interventions include several major shifts in the enabling environment that required rapid adaptation. A key challenge has been the rise of gender backlash and misinformation, particularly around the Gender Equality Law Narrative, which created stronger-than-anticipated resistance to reforms and required UN Women to invest more in strategic communications, evidence-based messaging, alliance-building with institutions and CSOs, and coordinated advocacy  to safeguard reform gains and sustain public legitimacy for the GEL. On the positive side, the accelerated EU integration trajectory created an unexpected opportunity to position gender equality more strongly as a governance and EU acquis compliance agenda, increasing leverage for reform-oriented programming and strengthening demand for UN Women’s technical support. In parallel, the care economy emerged faster than expected as a recognized national priority, enabling UN Women to quickly expand its policy positioning and programmatic focus to link women’s economic empowerment with care services, social protection and inclusive growth opening new entry points for partnerships and resource mobilization.

Q26: To what extent were outcomes achieved through the following pathways? 

	Q26- To what extent were outcomes achieved through the following pathways? 
	Don't know 
	Not at all
	A little
	A medium extent
	A moderate extent
	A full extent

	Strengthening capacities of  public institutions 
	1
	0
	0
	1
	6
	11

	Increasing opportunities for women to participate in decision making 
	1
	0
	0
	3
	6
	9

	Strengthening capacities of civil society  
	1
	0
	0
	2
	7
	9

	Developing and disseminating gender data and evidence 
	1
	0
	0
	0
	5
	13

	Engaging men and boys to combat gender stereotypes
	3
	0
	1
	3
	8
	4

	Addressing backlash through advocacy and communications 
	1
	0
	2
	1
	4
	11

	Empowering marginalised women and girls
	1
	0
	0
	4
	6
	8

	Building commitment within the private sector 
	2
	0
	2
	4
	8
	3

	Supporting the development of policy and legal frameworks 
	1
	0
	0
	0
	4
	14

	Increasing funding opportunities for women's organisations
	4
	0
	0
	4
	4
	7

	Promoting  gender-responsive  planning and budgeting processes 
	3
	0
	0
	0
	4
	12

	Addressing discriminatory social norms
	3
	0
	0
	1
	8
	7




Q27: To what extent have the below factors hindered or enabled the implementation of the Strategic Note and contribution to outcomes? 


	Q27- To what extent have the below factors hindered or enabled the implementation of the Strategic Note and contribution to outcomes? 
	Don't know 
	Strongly hindered 
	Slightly hindered
	Neither hindered nor enabled
	Slightly enabled 
	Strongly enabled 

	Levels of government commitment on gender equality
	2
	1
	0
	0
	8
	8

	Staff capacity and turnover within public institutions
	1
	3
	6
	5
	2
	2

	EU accession process
	2
	0
	1
	0
	5
	10

	Capacity of implementing partners 
	3
	0
	2
	0
	8
	6

	Economic environment
	3
	0
	6
	5
	1
	3

	Political environment
	2
	2
	10
	1
	2
	2

	Growing conservatism and anti-gender discourse
	3
	7
	7
	0
	1
	1

	Trends in donor funding 
	4
	5
	7
	1
	1
	1

	Perceptions of the organisation among stakeholders
	3
	0
	0
	4
	6
	6




Q28: Please note any other factors that significantly enabled or hindered implementation of the Strategic Note and describe how they did so.	
Full Answers:
· Nothing else to add. 
· "In addition to the factors already captured above, several other factors enabled the implementation of the Strategic Note across the SN period:
· UN Women’s established reputation as a reliable, technically sound institution created the conditions for smoother collaboration and greater receptivity to guidance across ministries and municipalities. This credibility — built through consistent normative support and clear technical standards — has been a steady enabling factor throughout the SN period.
· A motivated team with strong skills repeatedly allowed the CO to deliver results despite tight deadlines and competing demands. 
· While the CO consistently responded to contextual shifts, the SN period highlighted a need for more systematic foresight and risk management capacities to anticipate new forms of backlash, misinformation, and political volatility. 
· During the SN period, the CO continued to face constraints in engaging a wider public audience due to a difficult media environment and limited access to mainstream media. This reduced the reach of awareness raising efforts and complicated efforts to build societal consensus on gender equality issues.
· Unable to respond due to my operational function
· N/A
· Implementation of the Strategic Note benefited significantly from strong mandate-driven credibility, strategic alignment with EU integration, and adaptive delivery approaches. At the same time, political instability, social resistance, and capacity gaps posed material constraints, requiring the Country Office to operate beyond planned assumptions. The ability to manage these factors pragmatically and strategically was a decisive determinant of overall performance.
· Reputation of UN Women staff is an enabling factor in regards to trust of partners. 
· N/A

Q29: Please identify some of the main ways that the Country Office has contributed to long term impacts on gender equality and women's empowerment? (at individual, community, institutional or systemic level)

Full Answers:
· The Office has supported national and local institutions to improve laws, policies and service delivery related to gender equality and violence against women. it has influenced policy reforms and promoted alignment with international and EU gender equality standards
· From my viewpoint, the Country Office has contributed to long-term impacts on gender equality and women’s empowerment primarily at the institutional and systemic levels by supporting the integration of gender equality principles into laws, policies, and public sector practices aligned with EU standards. However, I do not have sufficient information to provide detailed insights across all the individual, community, institutional, and systemic aspects referenced in this question.
· The Country Office’s technical support to the drafting, revision, and approval of the Gender Equality Law represents a foundational and lasting contribution to gender equality and women's empowerment.
· A major long‑term contribution has been supporting Albania to modernize its legal and policy framework on gender equality. This includes the drafting and adoption of the new Gender Equality Law, which expands protections against discrimination and harassment, recognizes unpaid care work, strengthens gender‑impact assessments, and reinforces obligations for gender‑responsive budgeting. This reform represents a major shift in the country’s institutional commitments and will guide gender‑equality implementation well beyond the current SN cycle.
· Through sustained technical support, the CO strengthened public finance systems by embedding gender‑responsive budgeting at central and local levels. Albania’s long‑standing gender‑responsive budgeting reforms have continued to mature, with around 10% of the national budget now allocated to gender‑equality objectives—a substantial increase from 2019 when it was 7.2%—helping translate commitments into better services and opportunities for women and girls.
· Partnerships with CSOs — including PRISMA, networks monitoring gender-based violence, and women’s organizations — strengthened civil society’s ability to conduct evidence based advocacy, participate in policy processes, and monitor local services. These strengthened networks create long‑term accountability structures.
· Introducing Local Gender Action Plans (LGAPs) into municipal performance grant eligibility criteria established a durable incentive for municipalities to sustain gender responsive governance practices.  This regulatory shift has long term potential to institutionalize gender equality within local planning and budgeting systems nationwide.
· Unable to respond due to my operational function
· The Country Office has contributed to long‑term impact by empowering women and girls directly through improved access to services, rights awareness, and opportunities for participation and leadership. At the community level, it has helped shift social norms and strengthened local actors especially municipalities and CSOs to better support gender equality and prevent GBV. At the institutional and systemic levels, the UN Women leadership in policy reform, EU acquis alignment, and strengthened coordination mechanisms has created lasting frameworks that embed gender equality into national laws, strategies, and governance structures.
· legal and policy advice and technical assistance for updating legal frameworks
· The Country Office’s contribution to long-term impact is anchored in a deliberate focus on systemic change, reinforced by institutional capacity-building and complemented by community and individual-level interventions. By linking normative reform with implementation, coordination, and social change, the Country Office has helped create an enabling environment in which gender equality and women’s empowerment can be sustained beyond the lifespan of individual projects.
· "UN Women Albania has contributed to long-term impacts on gender equality and women’s empowerment through a combination of normative, coordination, and operational interventions across multiple levels. At the systemic and institutional level, the Country Office has strengthened the national normative framework through sustained support to legal and policy reforms and alignment with EU and international gender equality standards. Through its UN system coordination mandate, the CO has institutionalized gender analysis, results, and accountability across UN planning and programming processes—such as the Common Country Analysis, the UNSDCF, and UN-wide gender marker quality assurance—ensuring that gender equality is embedded as a shared institutional priority over time.
· At the institutional and community levels, UN Women has built durable capacities of central and local institutions through gender-responsive budgeting, sector-wide gender mainstreaming, and strengthening of the national gender equality machinery, enabling more equitable service delivery and governance. At the individual and community levels, the CO’s sustained engagement with civil society organizations, women’s groups, and local leaders has expanded women’s voice, leadership, and access to opportunities and services. Collectively, UN Women’s long-term partnerships with government counterparts, civil society, and development partners have created an enabling environment that supports the sustained empowerment of women and girls in Albania.
· The Country Office has contributed to long-term impacts on gender equality and women’s empowerment by strengthening legal and policy frameworks, institutionalizing gender-responsive budgeting and accountability mechanisms, and building durable evidence bases to inform reform. At the local and community levels, it supported participatory governance, inclusive service delivery and local gender action plans, improving responsiveness to marginalized women. At the individual level, it strengthened women’s leadership, economic participation and civic engagement, increasing agency and access to opportunities. Together, these efforts have helped embed gender equality in laws, institutions, resource allocation and local decision-making processes.
· The Country Office has contributed to long-term gender equality impacts in Albania by strengthening systems and institutions while also delivering community and individual-level results. At the systemic level, UN Women has advanced implementation of gender equality standards (CEDAW and the Gender Equality Law) and institutionalized Gender Responsive Budgeting (GRB) so commitments translate into financed public programmes and stronger accountability. At the institutional/community level, the CO has strengthened EVAW prevention and response systems (referral coordination, service models, data and accountability) and supported municipalities to apply gender-responsive planning and inclusive social care approaches. At the individual level, women’s economic empowerment interventions Especially for rural and vulnerable women have improved skills, opportunities and resilience, increasingly linked to social protection and the emerging care economy agenda.

SECTION 5: EFFICIENCY
Q30: To what extent do you agree with the statements below?


	Q30- To what extent do you agree with the statements below?
	Don't Know
	Fully disagree 
	Somewhat disagree 
	Neutral
	Somewhat agree       
	Fully agree

	The Country Office generated timely    results through    the efficient use of    financial inputs
	0
	0
	0
	0
	4
	16

	The Country Office generated timely    results through    the efficient use of    human   resources
	0
	0
	0
	0
	3
	17

	The Country Office generated timely    results through    the efficient use of   partnerships
	1
	0
	0
	0
	4
	15

	The Country Office generated timely    results through    the efficient use of    human   resources
	0
	0
	0
	0
	3
	17

	The Strategic Note implementation has been well managed by the Country Office
	0
	0
	0
	0
	3
	17



Q31: Does the Country Office have the necessary:


	Q31. Does the Country Office have the necessary:
	Don't Know 
	Fully inadequate 
	Partially inadequate
	Neutral
	Partially adequate
	Fully adequate 

	Management structures and leadership
	0
	0
	1
	0
	0
	18

	Internal systems and processes
	0
	0
	2
	1
	1
	15

	Monitoring   and evaluation system &  Results-Based   Management (RBM)
	0
	0
	0
	2
	1
	16

	Knowledge management systems
	0
	0
	1
	0
	2
	15

	Staff capacity and skills
	0
	0
	1
	0
	1
	17

	Ability to attract and retain high calibre staff
	0
	0
	2
	0
	4
	13

	Internal communication and coordination (including between programmes, operations, management)
	0
	0
	0
	2
	2
	15

	Supportive and inclusive working environment
	0
	0
	0
	1
	0
	18



Q32: What are the main factors that enable the efficiency of the Country Office?	
Full Answers:
· the ability to adapt quickly to changing contexts, strong technical expertise on gender equality, good coordination with government, civil society, and UN partners. Planning aligned with national priorities has been a strong factor that enabled the efficiency.
· From my perspective, key factors enabling the efficiency of the Country Office include the commitment and technical capacity of staff, strong institutional partnerships, and the ability to align work with clear strategic and EU-aligned frameworks. 
· A very collaborative and peaceful office environment. 
· "Efficiency has been enabled by stable internal coordination practices, including weekly all‑staff meetings and programme–operations coordination routines, which help maintain a shared understanding of priorities, surface bottlenecks early, and support timely decision‑making. 
· Efficiency has been reinforced by consistent adherence to corporate standards, full compliance with security, procurement and audit requirements, and routine updates to the risk register. This proactive approach reduces operational disruptions, ensures smooth donor reporting, and prevents delays related to compliance issues.
· Flexible Strategic Note Direct Funding allowed the CO to upgrade essential operational functions — including coordination, communications, planning, reporting, and data— that are critical to efficiency but often underfunded by project‑specific budgets. This continuity ensured that core processes operated smoothly without interruptions tied to project cycles.
· The efficiency of the Country Office is enabled by a combination of robust management systems, empowered and skilled personnel, integrated programme–operations structures, and strong results-based management practices. Investments in capacity building and adaptive leadership have fostered a collaborative culture, while financial oversight and resource prioritization ensure effective delivery. The office’s ability to pivot in response to changing contexts further strengthens its operational resilience.
· The Country Office’s efficiency is enabled by strong technical expertise and high credibility with government, civil society, and donors, which allows for rapid and high‑quality delivery. Its strategic positioning within the UN system, particularly through leadership in coordination mechanisms, reduces duplication and enhances joint action. Efficiency is further supported by sustained donor confidence, evidence‑based planning, and strong partnerships that facilitate smooth and targeted implementation.
· Strong resource mobilization efforts, increased number of staff and good and inclusive communications
· The efficiency of the Country Office is enabled by a combination of strategic clarity, mandate-driven credibility, integrated delivery, strong partnerships, and adaptive management. Together, these factors allow the Office to deliver complex, coordination-intensive results with relatively limited resources, maintaining both responsiveness and value for money in a challenging operating context.
· The efficiency of the UN Women Albania Country Office is underpinned by clear strategic direction, strong leadership, and collaborative partnerships with government institutions, civil society, local authorities, UN agencies, and development partners. The Office applies results-oriented planning and adaptive management informed by evidence, supported by diversified funding sources that enable timely implementation and cost-effective delivery. Efficient internal processes, strengthened knowledge-sharing practices, and ongoing investment in staff skills further contribute to smooth operations and sustained institutional performance.
· The efficiency of the UN Women Albania Country Office is enabled by strong strategic leadership, clear priorities, and effective partnerships with government institutions, civil society, municipalities, UN agencies, and development partners. Results-based planning, evidence-informed adaptive management, and diversified funding support timely delivery, value for money, and scalability. In addition, robust internal systems, knowledge management, and staff capacity development ensure operational efficiency and continuity.
· The efficiency of the Country Office is enabled by strong technical expertise and experienced programme staff, clear strategic focus aligned with national priorities, and effective partnerships with government, civil society and UN agencies, which facilitate coordinated implementation and problem-solving. Efficiency is further supported by a solid evidence base, streamlined programme management practices, and staff’s ability to work flexibly across the normative, coordination and operational mandates, allowing the Office to deliver results despite resource and capacity constraints.
· the Country Office’s efficiency is enabled by a few core factors: a highly experienced and stable team with strong institutional memory and long-standing partnerships; a clear strategic focus and comparative advantage (notably on GRB, EVAW and normative reforms such as GEL/CEDAW/EU acquis) which reduces fragmentation; trusted relationships with key institutions and CSOs that speed implementation and strengthen ownership; effective coordination mechanisms (UNCT structures and the GTRG) that minimize duplication and enable joint delivery; and solid programme management/RBM systems that ensure timely planning, monitoring and budget control.
· High professionalism, dedication to support mandate, open and constructive working environment, ongoing communication across teams, ability to recognize, acknowledge and address operational efficiency issues as they arise. 

Q33: What are the main factors that hinder the efficiency of the Country Office?	
Full Answers:
· The efficiency of the Country Office is affected by a combination of external and internal factors. At the external level, global geopolitical tensions and the increasing prioritization of security-related investments have led to reduced or shifting funding for gender equality and social sectors, limiting predictability and increasing pressure on available resources. Internally, ongoing discussions around UN reform, including a possible merger with UNFPA, have created a degree of uncertainty. While this has not directly affected operational efficiency to date, it has had an indirect impact on staff motivation and morale, which can influence long-term performance and engagement.
· Projects on the ground and somehow the direct contact and work with women and girls in remote areas. 
· The CO has a small team carrying a wide span of responsibilities across normative, programmatic, operational, and coordination functions. This imbalance often results in heavy workloads, and slower internal turnaround times — especially for tasks that require intensive quality assurance or cross portfolio coordination.
· Operationally, I would say only the glitches with the new ERP system which are getting resolved gradually/slowly and this is both for UN Women and UNFPA as both agencies work with the same system (Quantum) 
· The efficiency of the Country Office is hindered by several external and internal factors. Externally, political polarization, misinformation around gender equality, and uneven institutional capacity, particularly at municipal level, create delays and require additional resources to manage backlash and stakeholder engagement. A significant barrier is the weak role and limited influence of Gender Equality Employees (GEE/GEPs) within line ministries and municipalities; although they are formally designated under national gender equality structures, they often lack authority, decision‑making power, and adequate resources, which slows implementation and reduces the effectiveness of gender mainstreaming efforts. Internally, constrained human resources relative to an expanding mandate, heavy administrative requirements, and high demands from partners place pressure on staff and can slow programme delivery. Looking forward, the new Gender Equality Law has the potential to reinforce and elevate the role of gender equality employees, but until these provisions are fully operationalized, their limited authority remains a challenge.
· Limited operational capacities that result in extremely long procedures and completion of processes, from recruitment to procurement to finalization of partner agreements/liquidations/partner advances. Despite these challenges, we still did really well each year - imagine if we were more operationally efficient!!! we would be stars!
· Efficiency is most constrained by external volatility, high coordination demands, and capacity limitations, compounded by funding and procedural constraints. While many of these factors are structural and contextual, acknowledging them explicitly provides a basis for realistic planning, adaptive management, and more credible efficiency assessments.
· A key factor hindering the operational efficiency of the Country Office at times is capacity constraints in financial processing. The high volume of transactions handled by a single finance officer has created workload pressures that limit the ability to process payments in a timely manner. This has resulted in delays that are not linked to programme performance, but to insufficient financial staffing relative to delivery demands, affecting implementation timelines and, at times, creating unrealistic delays in programme delivery.
· The main factors hindering efficiency include political polarization and frequent turnover in institutions (causing delays and repeated engagement), heavy administrative/procurement procedures that slow implementation, uneven local capacity and municipal commitment requiring more intensive support, a growing gender backlash that adds unplanned advocacy/communications needs, and short-term or constrained funding that increases transaction costs and limits scale-up.
· corporate processes are not always geared towards scaling operational capacity 

Q34: How effective has the Country Office been in mobilizing resources?


	Q34- How effective has the Country Office been in mobilizing resources?
Mobilizing resources
	Not effective
	Somewhat ineffective
	Neither effective nor ineffective
	Somewhat effective
	Very effective

	
	0
	1
	1
	5
	13



Q35: How has the receipt of flexible funding for the Strategic Note enhanced the work of the Country Office?
Full Answers:
· Flexible funding under the Strategic Note strengthened the Country Office’s institutional capacity, particularly in strategic communications, by enabling the recruitment of an additional communications staff member. This enhanced capacity improved the planning and delivery of integrated communications aligned with programme priorities and Strategic Note outcomes. As a result, the Country Office increased the visibility and quality of gender equality messaging across digital platforms, media engagement, and knowledge products, and strengthened evidence-based advocacy.
· "Flexible Strategic Note Direct Funding (SNDF) enabled strategic positioning, and continuity of results that would not have been possible under tightly earmarked financing. Respond to emerging opportunities and challenges. For example, it allowed the CO to respond quickly during the drafting and adoption of the new Gender Equality Law, especially at moments of intense public backlash when rapid coordination, communications support, and engagement with CSOs were needed to safeguard the reform — activities no earmarked budget covered. SNDF has produced visible impact on UN Women Albania’s Organizational Performance, particularly upgrading Planning, Monitoring & Reporting, and Communications/Visibility. Some examples from 2025: •	The CO ensured timely and quality submission of 16 donor reports in line with agreed reporting commitments. •	Corporate recognition of Country Office’s monitoring and reporting practices - selected among the winners of Results Reporting and Communication Competition. •	CO increased digital visibility and audience growth. Compared to the 2024, 16 Days campaign, digital reach increased significantly, with Instagram reach rising from 162,111 users in 2024 to 239,116 users in 2025 (+77,005 users) •	CO continues to foster a culture of knowledge sharing within its team and across other UN Women offices, promoting innovation and cross-learning. Active participation in Global/Regional Communities of Practice. •	CO undertakes robust risk management – risk register is regularly updated and informs planning. SNDF ensured continuity for critical but underfunded priorities. This included gender -responsive budgeting, continuation of the annual femicide report; contributions to the Women, Peace and Security agenda; and completion of the ESD approach accredited by the Ministry of Education, enabling rollout to new teachers nationwide. SNDF allowed the CO to invest in strategic emerging areas, including climate change and gender and care economy. SNDF allowed to complement other funding streams, particularly in work on women’s political participation during an election year (2025).  Capacity development to women candidates resulted in the election to the national assembly of the first-time female candidate who participated in the training."
· The receipt of flexible Strategic Note funding has significantly enhanced the Albania Country Office’s efficiency and impact. It provides the agility to allocate resources where they are most needed, reduces administrative burden, and ensures sustainability through risk mitigation. This modality strengthens partnerships, reinforces UN system coordination, and enables scaling of transformative initiatives such as gender-responsive governance and EVAW programming
· The receipt of flexible funding (SNDF) has significantly enhanced the work of UN Women Albania by providing the adaptability and continuity that earmarked resources alone cannot ensure. It allowed the Country Office to respond rapidly to emerging priorities, protect progress on key reforms such as the new Gender Equality Law, and sustain underfunded but critical areas including gender responsive budgeting and Women, Peace and Security. Flexible resources also enabled strategic, forward looking investments such as generating evidence on gender and climate change and piloting the care economy module which strengthened policy dialogue and helped advance institutionalization efforts. Overall, SNDF funding allowed the Office to maintain momentum, leverage strategic opportunities, and mitigate risks that could have otherwise slowed or derailed progress on gender equality.
· The SN funds have allowed the CO to enhance ongoing work, cover underfunded areas, and complement other thematic areas that were under resource mobilization efforts. it has allowed the CO to work meaningfully with women candidates prior to the central and local elections, to enhance the EXPO and the engagement of the private sector, to initiate the portfolio of the care economy, the climate change portfolio, to support strategic processes such as the Gender Equality law and be flexible in addressing changes in the context such as the gender backlash.
· Flexible funding transformed the Strategic Note from a static planning instrument into a living strategic framework, enabling the Country Office to act decisively, coordinate effectively, and sustain impact in a volatile environment. It directly enhanced relevance, coherence, and results—outcomes that would have been difficult to achieve under fully earmarked funding arrangements.
· The receipt of flexible funding (SNDF) has significantly enhanced the work of UN Women Albania by providing adaptability and continuity not possible under earmarked financing. It enabled the Country Office to respond rapidly to emerging needs, safeguard key reforms such as the new Gender Equality Law, and maintain critical but underfunded priorities across gender-responsive budgeting, Women, Peace and Security, and education initiatives. Flexible resources also supported forward-looking investments, including evidence generation on gender and climate change and piloting the care economy module, which strengthened policy dialogue and institutionalization. Overall, SNDF allowed the Office to sustain momentum, leverage strategic opportunities, and mitigate risks that could have stalled progress on gender equality.
· Flexible funding made the Country Office more effective by allowing it to respond quickly to emerging priorities and policy opportunities. It supported important work that is harder to fund through earmarked projects, such as policy advocacy, evidence generation and coordination, including support to the Gender Equality Law, the Country Gender Equality Profile and gender-responsive budgeting. Flexible funding also helped the Office adapt activities as needed, connect different initiatives, and work more efficiently across its normative, coordination and programme roles.
· Flexible funding for the Strategic Note has significantly enhanced the Country Office’s work by increasing agility, strategic positioning and continuity. It enabled the CO to respond quickly to emerging priorities (e.g., accelerated EU reform opportunities, care economy agenda, gender backlash), support time-sensitive policy windows (GEL implementation, EVAW legal alignment), and invest in upstream work such as policy advice, coordination, partnership building and evidence generation that is often hard to fund through tightly earmarked projects. Flexible resources also strengthened RBM and monitoring, improved strategic communications and visibility, and supported more proactive resource mobilization efforts, including positioning and engagement with donors.
· To a significant extent, despite the fact that it kicked in only halfway into the implementation of the SN. Flexible funding allowed the CO to boost internal capacities on key functional areas such as planning and reporting, donor reporting, evaluation, as well as communication and advocacy, and data. it also allowed to address temporary funding gaps in key thematic areas (e.g. GRB) and pursue strategic entry points (e.g. care economy).  


SECTION 6: HUMAN RIGHTS, GENDER EQUALITY AND LEAVE NO ONE BEHIND
Q36: To what extent are the following meaningfully integrated within the Country Office's normative, coordination and operational work?


	Q36. To what extent are the following meaningfully integrated within the Country Office's normative, coordination and operational work?
	Don't know 
	Not integrated
	Slightly integrated
	Medium integration 
	Well integrated
	Completely integrated

	Human rights and leave no one behind  principles
	1
	0
	0
	0
	9
	10

	Disability inclusion principles
	2
	0
	1
	4
	9
	4

	Environmental sustainability concerns 
	3
	0
	2
	9
	5
	1

	A focus on the underlying causes of gender inequality
	3
	0
	0
	2
	6
	9



Q37: Please give an example of how the Country Office has successfully integrated human rights, leave no one behind, disability inclusion or a focus on the underlying causes of gender inequality into its work, and describe how this contributed to results. 
Full Answers:
· From a communications and advocacy perspective, one example of successful integration is the use of evidence-based social media cards and storytelling to highlight human rights principles and the “leave no one behind” approach, particularly in relation to gender-based violence and gender equality reforms. By translating data, legal standards, and lived experiences into accessible messages, the Country Office emphasized the structural causes of gender inequality and barriers faced by different groups of women and girls.
· One example is the work with women and girls with disabilities which has brought concrete improvements in their access to inclusive services and daily mobility through pilot service delivery models. UN Women supported the municipalities of Elbasan, Maliq, and Delvina to design and pilot disability‑inclusive and gender‑responsive social service models, directly addressing barriers faced by women and girls with disabilities, including mobility constraints, digital exclusion, limited access to services and information, and social isolation. These interventions combined core elements of the human‑rights–based approach — participation, accountability, non‑discrimination, and empowerment — with practical service improvements.
· No detailed knowledge on this programme
· "A strong example of the Country Office’s integration of human rights and “leave no one behind” principles is its work on improving access to justice and essential services for survivors of violence, with a particular focus on women and girls from vulnerable groups including Roma and Egyptian communities, women with disabilities, rural women, and those facing multiple forms of discrimination. Through targeted capacity building of service providers, improved referral mechanisms at municipal level, and partnerships with grassroots CSOs, the Office ensured that survivors who are typically excluded from institutional support could access protection, legal aid, shelters, and psychosocial services.
· This work also tackled underlying causes of gender inequality by strengthening duty‑bearers’ understanding of intersectional discrimination, raising community awareness on rights, and improving institutional accountability through the national coordination mechanism on EVAW. As a result, more marginalized women were able to report violence, receive timely services, and exercise their rights, while local institutions became better equipped to provide inclusive and rights‑based responses."
· "AICS project: strong focus on rural women as well as youth from rural areas
· LNOB UN JP: focus on diverse target groups of women and girls
· UN JP EVAW: focus on women with disabilities and information about reporting VAW
· Underlying causes are identified and addressed in each project document and theory of change "
· By integrating human rights, LNOB, and disability inclusion at the normative level, the Country Office addressed the root causes of gender inequality, not just its symptoms. This ensured that reforms are not only compliant on paper, but also structurally capable of delivering more equitable outcomes over time—particularly for women and girls who are most at risk of being left behind. This example illustrates how principled integration, when applied strategically, translates directly into stronger results, sustainability, and systemic impact.
· "Human rights and Leave No One Behind principles are embedded across the Country Office portfolio, guiding support to national institutions to design inclusive policies and services that reach the most vulnerable and marginalized groups. This includes promoting gender equality and non-discrimination in governance reforms, social protection, and care systems, as well as targeted interventions supporting women in rural areas, women with disabilities, and survivors of violence.
· A cross-cutting enabler of this work is strengthening the use of sex-disaggregated and intersectional data to better identify who is being left behind and why. By supporting national institutions to improve data availability and evidence-informed planning, the Country Office contributes to more targeted, rights-based policymaking that addresses underlying structural causes of gender inequality and ensures more inclusive development outcomes."
· "Throughout the Strategic Note period, the Country Office consistently integrated human rights and the Leave No One Behind principle by ensuring that evidence, policy advice, and programming addressed the structural and intersecting causes of gender inequality. For example, across multiple portfolios—including governance, economic empowerment, social protection, and EVAW—the CO systematically centred women most at risk of exclusion, such as rural women, Roma and Egyptian women, women with disabilities, informal workers, and survivors of violence, ensuring their realities shaped both national policies and UN system planning. 
· As example, during 2025 UN Women Albania advanced the principle of leaving no one behind through several results that supported women and girls facing multiple, intersecting forms of exclusion. Three examples selected exemplify specific results with women from vulnerable socio-economic groups, women with disabilities, and rural women.  
· 32 women from vulnerable socioeconomic groups—many unemployed, informal workers or primary caregivers—strengthened entrepreneurial skills and developed viable business plans aligned with local markets. By combining tailored coaching with provision of productive assets, women previously excluded from economic opportunities were able to start their microenterprises and transition from unpaid or informal work to self-employment. This approach also increased women’s confidence and agency, demonstrating the effectiveness of pairing skills development with practical means to generate income. 
· Women and girls with disabilities saw concrete improvements in their access to inclusive services and daily mobility through pilot service models. In Elbasan, women received devices and home adaptations that improved independence, while digital literacy training enabled them to access administrative services online. In Maliq, psychosocial support strengthened emotional resilience, and training in personal assistance, built skills for independent living and local advocacy. Outreach activities reached women with disabilities and their caregivers with essential information on rights and services, and accessible materials on homebased support reached approximately 1,000 community members. Across municipalities, social service staff were trained to deliver more gender responsive and disability inclusive support, contributing to sustainable improvements. 
· Rural women also benefited from increased access to services, economic initiatives and participation in community decision-making. More than 75 survivors of violence in rural areas received socioeconomic reintegration, legal and psychological support, which strengthened stability and reduced risks of returning to violence. Participatory budgeting processes in rural and semiurban municipalities enabled rural women—including Roma and Egyptian women and women with disabilities—to identify and prioritize community needs. Additionally, 124 rural women—including caregivers, returnees and women facing digital exclusion—codesigned employment pathways in the tourism, hospitality and care sectors, shaping training curricula and identifying barriers that are now being addressed through tailored support, financial literacy and skills development. "
· One simple example is the Country Office’s work with local governments to design gender- and disability-inclusive services. By directly engaging women with disabilities, Roma and Egyptian women, caregivers and other marginalized groups in local planning and budgeting, UN Women addressed root causes of exclusion such as lack of access, unpaid care burdens and limited voice in decision-making. This approach led to more inclusive local services, better targeting of public resources, and stronger accountability, ensuring that those most at risk of being left behind benefited from concrete improvements.
· A strong example is the Country Office’s work under the Leave No One Behind (LNB) programme, where UN Women integrated a human rights and LNOB approach into local social protection and inclusion reforms by supporting municipalities to develop gender-responsive and inclusive social care planning. This included targeting the needs of women facing intersecting discrimination (e.g., women with disabilities, Roma and Egyptian women, single mothers and poor rural women), strengthening referral pathways and access to services, and promoting more equitable allocation of public resources through gender-responsive planning and budgeting. This contributed to results by improving access to social services for vulnerable women and families, strengthening municipal accountability for inclusion, and ensuring that social protection reforms better address the structural causes of inequality rather than only immediate needs.
· 
Q38: How can the Country Office strengthen its integration of human rights, leave no one behind, and disability inclusion principles, as well as its focus on the underlying causes of gender inequality?	
Full Answers:
· The Country Office could further strengthen the integration of human rights, leave no one behind, and disability inclusion principles by strengthening collaboration with organizations representing marginalized groups and persons with disabilities, and by ensuring consistent messaging that addresses the structural causes of gender inequality across both institutional and public-facing work.
· While HRBA and LNOB principles inform many interventions, their integration could be strengthened by embedding intersectional analysis into work plans, monitoring and reporting, including reporting by implementing partners. This would help ensure that the needs of women with disabilities, Roma and Egyptian women, rural women, and survivors of violence are consistently reflected across portfolios.
· No detailed knowledge on this programme
· The Country Office can strengthen its integration of human rights and leave no one behind by embedding systematic intersectional analysis in all programme design and ensuring that monitoring captures who is still excluded and why. It can also enhance disability inclusion by working more closely with organizations of persons with disabilities and ensuring that GBV and municipal services apply accessibility and inclusion standards. Finally, deepening work on underlying causes such as gender norms, unpaid care, and economic dependency will help address structural barriers that prevent vulnerable women from accessing their rights and services.
· Work more with the LGBQI community and addressing their issues
· To strengthen impact, the Country Office should institutionalize inclusion and rights as operational norms, deepen partnerships with marginalized groups, and sharpen its focus on the structural roots of inequality. Doing so will move the portfolio from inclusive intent to inclusive outcomes, ensuring that gender equality gains are both equitable and sustainable.
· The Country Office can further strengthen integration of human rights, Leave No One Behind, and disability inclusion principles by systematically embedding these approaches across programme design, implementation, and monitoring. This includes expanding the use of intersectional analysis and disaggregated data to better identify groups at risk of exclusion.
· To deepen impact, the CO could focus on scaling proven approaches, enhancing evidence-driven decision-making, and strengthening partnerships that ensure marginalized women benefit from sustained and systemic change.
· The Country Office can better promote human rights, leave no one behind, and disability inclusion by integrating these principles more consistently throughout the entire programme cycle, from planning to implementation and monitoring. This means regularly using disaggregated data, ensuring meaningful participation of marginalized groups in decision-making. Building closer collaboration with specialized partners and organizations of persons with disabilities would help ensure these principles lead to measurable and inclusive results.
· using stronger intersectional analysis and disaggregated data (including disability markers) in design and monitoring; applying rights-based standards in policy support (GEL/EVAW/social protection) and ensuring accountability mechanisms; scaling inclusive local service models and budgeting that explicitly target women facing multiple vulnerabilities (women with disabilities, Roma/Egyptian women, rural women, single mothers); and investing more in norm-change work that addresses underlying causes such as discriminatory social norms, unpaid care burdens, and unequal access to resources and decision-making.

Q39. Please give an example of how the Country Office has integrated environmental sustainability into its work?
Full Answers:
· The Country Office has promoted remote and hybrid working arrangements, which have reduced commuting and work-related travel, thereby lowering the office’s carbon footprint. Digital tools are systematically used for meetings, coordination, and document management.
· No detailed knowledge on this programme
· One concrete example is the research and analysis conducted on gender and climate change, which highlighted how environmental degradation and climate‑related risks disproportionately affect vulnerable women, especially rural women and those in agriculture or informal work. This evidence has been used to engage government institutions and development partners in discussions on integrating gender‑responsive measures into climate policies and national planning processes, helping ensure that Albania’s environmental and climate actions consider women’s vulnerabilities, roles, and contributions.
· Projects complete the environmental and sustainability checklist and relevant interventions include addressing climate change and sustainability
· By integrating environmental sustainability into gender equality programming, the Country Office addressed structural linkages between environmental degradation, rural poverty, and gender inequality. This approach ensures that gains in women’s empowerment do not come at the expense of environmental resilience, but instead contribute to sustainable, inclusive development over time.
· A clear example of how the Country Office has integrated environmental sustainability into its work is its growing portfolio on gender‑responsive climate action, including the development of Albania’s first Assessment on the Intersection of Gender and Climate Change. This work examines how climate policies, EU accession Chapter 27 requirements, and sectoral frameworks (energy, transport, agriculture) impact women differently, and it generates the evidence needed to integrate gender considerations into national climate strategies.  The CO has also advanced environmental sustainability by issuing a Call for Proposals on gender‑responsive climate action, supporting women‑led organizations and youth to engage in climate responses that promote equitable resource management and community resilience.  
· The Country Office has integrated environmental sustainability by incorporating climate and environmental considerations into programme design, such as promoting resource-efficient activities, reducing reliance on paper through digital tools, and encouraging environmentally responsible procurement. Environmental risks and sustainability measures are also considered during implementation and monitoring to minimize negative impacts and promote sustainable outcomes.
· A good example is the Country Office’s growing integration of the gender–climate nexus into programming and partnerships, particularly through support to local governance and resilience efforts. UN Women has incorporated environmental sustainability by strengthening awareness and capacities on how climate change and disasters disproportionately affect women (especially rural and vulnerable groups), and by promoting gender-responsive local planning and budgeting that can support climate resilience measures.

SECTION 7: SUSTAINABILITY

Q40: To what extent has the Country Office ensured sustainability of results by:

	Q40- To what extent has the Country Office ensured sustainability of results by:
	Don't Know
	Not at all
	A small extent
	A moderate extent
	A significant extent
	A great extent

	Developing stakeholder capacities to sustain results
	2
	0
	0
	0
	8
	10

	Developing national ownership of the portfolio
	3
	0
	0
	0
	9
	8

	Identifying opportunities to scale up or replicate
	2
	0
	0
	0
	10
	8




Q41: Can you provide an example of how the Country Office has developed sustainability of its interventions?

Full Answers:
· One example of how the Country Office has supported sustainability is its assistance to municipalities in drafting and implementing Local Gender Action Plans (LGAPs). Through technical support and follow-up monitoring, local institutions have strengthened their capacity to plan, cost, and implement LGAPs. As a result, municipalities that are now developing second and third LGAPs are increasingly able to do so with greater ownership and technical confidence. While this is an ongoing intervention, early results indicate promising potential for sustainability at the local level.
· "One example of how the Country Office has developed the sustainability of its interventions is through strengthening institutional capacity and government ownership of the gender equality agenda. In 2024, the government established the Directorate on Gender Equality within the Ministry of Health and Social Welfare. This Directorate now holds the formal mandate to advance gender mainstreaming across all policy sectors and to ensure alignment of national and local frameworks with international gender equality commitments, including the EU gender equality acquis.
· UN Women played a key role in supporting the Directorate by providing targeted technical assistance, capacity-building, and policy support. Importantly, this intervention strengthens sustainability because the responsibility for gender mainstreaming is now embedded within a permanent government structure. Ongoing support from UN Women focuses on strengthening systems, tools, and staff capacities, enabling the Directorate to independently drive and coordinate gender equality efforts across institutions in the long term.
· No detailed knowledge on this programme
· The Country Office has strengthened sustainability by supporting municipalities to develop evidence‑based Local Gender Action Plans and integrate gender priorities into local budgets through gender‑responsive budgeting. By partnering with AMVV and linking LGAP approval to the national performance‑based grant system as well as supporting the adoption of the new Gender Equality Law, which reinforces institutional responsibilities at both national and local levels UN Women ensured that gender commitments are maintained, financed, and embedded within public systems. This approach has anchored gender equality in local governance and legislation, enabling municipal staff and institutions to sustain interventions well beyond project funding.
· GEF project: work with institutions at local and central level to institutionalize gender equality tools, processes and capacities
· work with ASPA to institutionalize modules "
· A strong example of sustainability is the Country Office’s support to the development and implementation of the new Law on Gender Equality, where sustainability was built in by anchoring change within national institutions rather than projects. By prioritizing institutionalization, ownership, and capacity transfer, the Country Office ensured that outcomes are structurally embedded and financially and politically sustainable. This approach shifts interventions from temporary project success to long-term systemic change, increasing the likelihood that gender equality gains are maintained and built upon over time.
· The Country Office has promoted sustainability through its multi-layered support to municipalities on Local Gender Action Plans (LGAPs), in line with the National Strategy on Gender Equality. UN Women supported municipal administrations to develop evidence-based LGAPs, strengthen capacities in gender analysis and planning, and integrate gender priorities into local budgets through gender-responsive budgeting. Working in partnership with the Agency for the Support of Local Self-Government Units (AMVV), the CO institutionalized sustainability by linking LGAP approval to the national performance-based grant system, ensuring that gender commitments are maintained and updated over time. This approach has embedded gender priorities within municipal planning and budgeting processes and enabled trained local staff to sustain interventions beyond project funding.
· The Country Office has ensured sustainability of results by embedding capacity development and national ownership into its interventions. For example, programmes have focused on strengthening the capacities of national institutions and local partners through training, technical assistance, and clear implementation tools, enabling them to continue activities beyond project timelines. Sustainability is further supported by aligning interventions with national policies and frameworks, integrating results into existing systems, and establishing partnerships with civil society to maintain long‑term impact.
· A strong example of sustainability is UN Women’s approach to institutionalizing gender equality capacity and accountability mechanisms through permanent national institutions rather than project-based delivery. In particular, UN Women has worked with ASPA to embed gender equality and gender mainstreaming competencies into regular public administration training, ensuring continuous capacity development beyond the life of individual projects. At the same time, support to ALSAI has strengthened the oversight and accountability dimension by integrating gender considerations into audit practices and institutional performance follow-up. By anchoring skills development and accountability functions within ASPA and ALSAI, the Country Office has helped ensure interventions are sustained, replicated and resilient to staff turnover and political changes.
· One example of sustained results is fostering capacities of the CRM to provide integrated services to survivors of VAW. One example of developing national ownership is the establishment of the Femicide Observatory within the People's Advocate. 
Q42: How can the Country Office improve the sustainability of its results in future?
Full Answers:
· From a communications perspective, the sustainability of results can be strengthened by institutionalizing the knowledge, key messages, and communication approaches developed through Country Office interventions within national and local partners. When public institutions, civil society organizations, and media actors have access to clear messages, evidence-based content, and practical communication tools, they are better able to continue promoting and defending gender equality outcomes independently. In addition, strengthening partners’ capacity for gender-responsive and misinformation-aware communication can help ensure that results remain visible, well understood, and resilient beyond the duration of individual interventions.
· One area where the UN Women Albania Country Office can further strengthen the sustainability of its results is by ensuring a clearer transition from UN Women supported pilot or foundational work to full institutional ownership by national partners. 
· A concrete example can be seen in the establishment of the Femicide Observatory. While 2024 reporting highlighted that Albanian institutions—particularly the Ombudsperson—were systematically monitoring gender-based killings and have established the Femicide Observatory, in 2025 we still needed to finance the continuation of the report with SN flexible funding. This indicates that although important strides were made, the sustainability of the results was not fully secured. Strengthening transition planning, budgeting, and institutional ownership from the outset can help ensure that future achievements are not dependent on continued external financing.
· The CO can improve sustainability, by strengthening data validation and cross-pillar coordination as well as embedding social and environmental safeguards in programming. Deepening national ownership through capacity building and governance integration is critical, alongside enhanced RBM practices and risk management. 
· The Country Office can strengthen future sustainability by deepening institutionalization of gender equality commitments within national and local systems, including fully operationalizing the new Gender Equality Law and reinforcing the mandate, authority, and resources of Gender Equality Employees. Expanding long‑term partnerships with municipalities, independent institutions, and service providers combined with continued integration of gender‑responsive budgeting and results-based monitoring would ensure that interventions remain embedded in routine planning and financing processes. Finally, sustainability can be enhanced by investing in stronger community ownership, supporting local CSOs (especially those representing vulnerable groups), and generating evidence that informs long-term policy dialogue and system-wide reforms beyond individual project cycles.
· Not sure
· To strengthen sustainability, the Country Office should move from reform delivery to reform absorption, ensuring that gender equality gains are embedded in institutions, budgets, capacities, coordination structures, and social norms. This shift will help protect results from political change, funding volatility, and implementation fatigue, securing lasting impact.
· To improve sustainability of its results, the Country Office could further institutionalize gender data systems by embedding tools and methodologies within national statistical and administrative structures, in alignment with EU requirements under the EU integration process. Strengthening national capacity for data production, analysis, and use, including data literacy across institutions, would ensure continued evidence-based policymaking beyond project cycles. In addition, integrating gender and intersectional data requirements into regular government reporting and EU accession mechanisms would help secure long-term institutional ownership and sustained demand for gender data.
· To further strengthen sustainability, the Country Office could focus on consolidating lessons learned, scaling successful interventions, and fostering long-term local and institutional ownership.
· The CO can further improve the sustainability of its results by consolidating and scaling up approaches that are already being implemented. This includes continuing to prioritize national ownership, capacity development, and alignment with national policies, while making these practices more systematic across all interventions. Strengthening follow‑up mechanisms, documenting good practices, and ensuring early planning for handover and institutionalization will help sustain results over time. By formalizing and consistently applying these existing practices, the CO can enhance the durability and impact of its interventions.
· To improve sustainability, the Country Office should further anchor interventions in national systems by supporting secondary legislation, institutional mandates and SOPs; deepen capacity institutionalization through bodies like ASPA (training) and ALSAI (oversight/accountability); strengthen Government ownership through co-financing and integration into national/municipal plans; scale proven pilots through replication frameworks; and invest more in data systems and monitoring so reforms remain measurable and enforceable over time.
· Co has contributed to strengthen sustainability of interventions in the extension of two UNJPs that were negotiated recently, i.e. the EVAW UNJP and the LNB UNJP. 
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Isabel Suárez is the UN Women Regional Evaluation Specialist for Europe and Central Asia and a member of the UN Women Independent Evaluation Service. She has over 20 years of experience in the field of development and international cooperation, including 18 years with UN Women in different positions and duty stations. She was appointed as the UN Women Regional Evaluation Specialist from Europe and Central Asia in January 2015. Prior to her appointment as Regional Evaluation Specialist for ECA Region, Mrs. Suarez worked as UN Women Evaluation Specialist for UN Women Independent Evaluation Office in New York (2009-2015), and as Liaison Officer in UNIFEM Argentina (2007-2009). In her home country she worked for several NGOs, including the Basque Institute for Development and International Cooperation. During the past 14 years she has contributed to the development of the overall evaluation function in UN Women, and she led the establishment of the evaluation function of the organization in ECA region. She is an active member of the United Nations Evaluation Group (UNEG) where she contributed to the development of several guidance documents and manuals and led the review of the UN SWAP Evaluation Performance Indicator. Mrs. Suárez holds a degree in Communication and Social Science from the University of the Basque Country and advanced studies in Political Science from the same university. She also holds a Master’s Degree in Development and International Cooperation and a Postgraduate Degree on Education, both from the University of the Basque Country. She has undertaken specialized development evaluation training at several universities including Carleton University (Canada) and Claremont University (USA). 

Felicia Dahlquist is a Gender, Equity and Social Inclusion Specialist with over a decade of international experience in planning, research, monitoring, evaluation, and learning across humanitarian and development settings. She has worked extensively in hard-to-reach and crisis-affected contexts, including Ukraine, Türkiye, Liberia, Sierra Leone, Zambia, India, and Uganda, providing strategic and technical expertise to UN agencies, INGOs, and local civil society partners. Her technical skillset spans gender mainstreaming, results-based management, participatory research, intersectional analysis, and capacity development. Thematically, her work has addressed Gender in Humanitarian Action (GiHA), Women, Peace and Security (WPS), access to quality education, child rights, gender-responsive governance, women’s economic empowerment, and disaster risk reduction (DRR). She has led large-scale research and evaluation efforts, including Rapid Gender Analyses and national assessments, which have shaped high-level humanitarian and development planning. She has led and contributed to a range of programmatic evaluations and assessments, as well as impact studies. She holds a Master’s degree in International Development and Education from University College London (UCL), and a BA in Politics and History from the School of Oriental and African Studies (SOAS) at the University of London. She is also a Certified Participatory Gender Audit Facilitator (ITC-ILO).

Clare Castillejo is an expert on rights, gender and inclusion in fragile and conflict affected settings, with 25 years’ experience of research, policy analysis and evaluation in this area. Clare has worked on a broad range of themes including gender equality and women’s empowerment, conflict and peacebuilding, political and governance reform, human rights, legal and justice reform, and migration and displacement. Since 2016 Clare has been a Senior Research Associate at ODI Global and has also worked extensively with UN Women, UNDP, UNICEF, UK FCDO, World Bank, OECD DAC, European Commission, German Institute of Development and Sustainability and Amnesty International. She has published widely on issues of rights, gender and inclusion and regularly presents her work within research and policy spaces. Clare has an MA in Anthropology of Development from the University of London (SOAS).


Gjergji Vurmo is a senior researcher and governance expert with 25 years of experience in civil society development, organizational management, and strategic planning across the Western Balkans. He is currently the Founder of ELEVATE Consulting and a senior researcher with extensive expertise in EU accession processes, anti-corruption, and democratization reforms. Throughout his career, Gjergji has held significant leadership and advisory roles for multiple think tanks and networks in the SEE region, including the International Council of the Institute for the Danube Region and Central Europe (IDM Vienna), Steering Board Member of the Balkan Civil Society Development Network (BCSDN), and expert for the Balkan in Europe Policy Advisory Group (BiEPAG). His technical skillset includes over 15 years of experience in designing and implementing complex research frameworks, mixed-method evaluations, and robust M&E systems. Gjergji has worked extensively with international organizations and prominent global watchdogs such as Transparency International, Freedom House, and the Open Government Partnership. An accomplished author, Gjergji has published widely with institutions like the European Council of Foreign Relations (ECFR), Brussels based European Policy Center (EPC) and the Centre for European Policy Studies (CEPS). Gjergji holds a BA in Law from St. Cyril and Methodius University in Skopje and an MA in European Studies (Governance and Politics of European Integration) from the University of Bologna.

Don't know 	
Strategic Plan (2022-2025)	UNSDCF (2022-2026)	National gender equality policies and priorities	International human rights norms on gender equality and women's empowerment	Political and social context 	0	0.10526315789473684	0	0	0	No Alignment	Strategic Plan (2022-2025)	UNSDCF (2022-2026)	National gender equality policies and priorities	International human rights norms on gender equality and women's empowerment	Political and social context 	0	0	0	0	0	Slight Alignment	Strategic Plan (2022-2025)	UNSDCF (2022-2026)	National gender equality policies and priorities	International human rights norms on gender equality and women's empowerment	Political and social context 	0	0	0	0	0	Medium Alignment	[VALUE] 

Strategic Plan (2022-2025)	UNSDCF (2022-2026)	National gender equality policies and priorities	International human rights norms on gender equality and women's empowerment	Political and social context 	0	5.2631578947368418E-2	0	0	0.10526315789473684	Good alignment	[VALUE] 

Strategic Plan (2022-2025)	UNSDCF (2022-2026)	National gender equality policies and priorities	International human rights norms on gender equality and women's empowerment	Political and social context 	0.47368421052631576	0.36842105263157893	0.42105263157894735	0.26315789473684209	0.52631578947368418	Excellent Alignment	
Strategic Plan (2022-2025)	UNSDCF (2022-2026)	National gender equality policies and priorities	International human rights norms on gender equality and women's empowerment	Political and social context 	0.52631578947368418	0.47368421052631576	0.57894736842105265	0.73684210526315785	0.36842105263157893	



Interventions adapted	
Yes	Partially	No	Don't Know	0.8	0.1	0	0.1	


Synergies across programmes and thematic areas	
Don't Know	Not at all	To a little extent	To some extent	To a great extent	0.1	0.05	0	0.2	0.65	

Synergies between normative, coordination, and operational work 	
Don't Know	Not at all	To a little extent	To some extent	To a great extent	0.05	0	0	0.35	0.6	

Don't Know	
Government and public administration	Civil society	Private sector	Donors	Media	Academia 	UN Partners 	5.2631578947368418E-2	0.15	0.15	0.05	0.1	0.1	0.05	Very badly	Government and public administration	Civil society	Private sector	Donors	Media	Academia 	UN Partners 	0	0	0	0	0	0	0	Quite badly	Government and public administration	Civil society	Private sector	Donors	Media	Academia 	UN Partners 	0	0	0	0	0	0	0	Average	
Government and public administration	Civil society	Private sector	Donors	Media	Academia 	UN Partners 	0	0	0.35	0	0.1	0.1	0	Quite well	
Government and public administration	Civil society	Private sector	Donors	Media	Academia 	UN Partners 	0.15789473684210525	0.15	0.35	0.2	0.3	0.45	0.25	Very well	
Government and public administration	Civil society	Private sector	Donors	Media	Academia 	UN Partners 	0.78947368421052633	0.7	0.15	0.75	0.5	0.35	0.7	



Don't Know	
Leading coordination on gender equality within interagency mechanisms and working groups	Providing leadership and expertise on gender equality within the UNCT	Developing joint projects and programmes with UN partners	Developing synergies and avoiding duplication with UN partners	Leading coordination among international development partners on gender equality	0	0	5.5555555555555552E-2	0.15789473684210525	0.15789473684210525	Very ineffective	Leading coordination on gender equality within interagency mechanisms and working groups	Providing leadership and expertise on gender equality within the UNCT	Developing joint projects and programmes with UN partners	Developing synergies and avoiding duplication with UN partners	Leading coordination among international development partners on gender equality	0	0	0	0	0	Quite ineffective	Leading coordination on gender equality within interagency mechanisms and working groups	Providing leadership and expertise on gender equality within the UNCT	Developing joint projects and programmes with UN partners	Developing synergies and avoiding duplication with UN partners	Leading coordination among international development partners on gender equality	0	0	0	0	0	Neither effective nor ineffective	
Leading coordination on gender equality within interagency mechanisms and working groups	Providing leadership and expertise on gender equality within the UNCT	Developing joint projects and programmes with UN partners	Developing synergies and avoiding duplication with UN partners	Leading coordination among international development partners on gender equality	0	0	0	5.2631578947368418E-2	0	Quite effective	
Leading coordination on gender equality within interagency mechanisms and working groups	Providing leadership and expertise on gender equality within the UNCT	Developing joint projects and programmes with UN partners	Developing synergies and avoiding duplication with UN partners	Leading coordination among international development partners on gender equality	0.26315789473684209	0.21052631578947367	0.44444444444444442	0.42105263157894735	0.31578947368421051	Very effective	
Leading coordination on gender equality within interagency mechanisms and working groups	Providing leadership and expertise on gender equality within the UNCT	Developing joint projects and programmes with UN partners	Developing synergies and avoiding duplication with UN partners	Leading coordination among international development partners on gender equality	0.73684210526315785	0.78947368421052633	0.5	0.36842105263157893	0.52631578947368418	



Don't Know	
Outcome 1	Outcome 2	Outcome 3	0.05	0.1	0.05	Very ineffectively	Outcome 1	Outcome 2	Outcome 3	0	0	0	Somewhat ineffectively	Outcome 1	Outcome 2	Outcome 3	0	0	0	Neither effectively nor ineffectively	
Outcome 1	Outcome 2	Outcome 3	0	0.05	0.05	Somewhat effectively	
Outcome 1	Outcome 2	Outcome 3	0.25	0.2	0.15	Very effectively	
Outcome 1	Outcome 2	Outcome 3	0.7	0.65	0.75	



Don't Know	
Strengthening capacities of  public institutions 	Increasing opportunities for women to participate in decision making 	Strengthening capacities of civil society  	Developing and disseminating gender data and evidence 	Engaging men and boys to combat gender stereotypes	Addressing backlash through advocacy and communications 	Empowering marginalised women and girls	Building commitment within the private sector 	Supporting the development of policy and legal frameworks 	Increasing funding opportunities for women's organisations	Promoting  gender-responsive  planning and budgeting processes 	Addressing discriminatory social norms	5.2631578947368418E-2	5.2631578947368418E-2	5.2631578947368418E-2	5.2631578947368418E-2	0.15789473684210525	5.2631578947368418E-2	5.2631578947368418E-2	0.10526315789473684	5.2631578947368418E-2	0.21052631578947367	0.15789473684210525	0.15789473684210525	Not at all	Strengthening capacities of  public institutions 	Increasing opportunities for women to participate in decision making 	Strengthening capacities of civil society  	Developing and disseminating gender data and evidence 	Engaging men and boys to combat gender stereotypes	Addressing backlash through advocacy and communications 	Empowering marginalised women and girls	Building commitment within the private sector 	Supporting the development of policy and legal frameworks 	Increasing funding opportunities for women's organisations	Promoting  gender-responsive  planning and budgeting processes 	Addressing discriminatory social norms	0	0	0	0	0	0	0	0	0	0	0	0	A little	
Strengthening capacities of  public institutions 	Increasing opportunities for women to participate in decision making 	Strengthening capacities of civil society  	Developing and disseminating gender data and evidence 	Engaging men and boys to combat gender stereotypes	Addressing backlash through advocacy and communications 	Empowering marginalised women and girls	Building commitment within the private sector 	Supporting the development of policy and legal frameworks 	Increasing funding opportunities for women's organisations	Promoting  gender-responsive  planning and budgeting processes 	Addressing discriminatory social norms	0	0	0	0	5.2631578947368418E-2	0.10526315789473684	0	0.10526315789473684	0	0	0	0	A medium extent	
Strengthening capacities of  public institutions 	Increasing opportunities for women to participate in decision making 	Strengthening capacities of civil society  	Developing and disseminating gender data and evidence 	Engaging men and boys to combat gender stereotypes	Addressing backlash through advocacy and communications 	Empowering marginalised women and girls	Building commitment within the private sector 	Supporting the development of policy and legal frameworks 	Increasing funding opportunities for women's organisations	Promoting  gender-responsive  planning and budgeting processes 	Addressing discriminatory social norms	5.2631578947368418E-2	0.15789473684210525	0.10526315789473684	0	0.15789473684210525	5.2631578947368418E-2	0.21052631578947367	0.21052631578947367	0	0.21052631578947367	0	5.2631578947368418E-2	A moderate extent	
Strengthening capacities of  public institutions 	Increasing opportunities for women to participate in decision making 	Strengthening capacities of civil society  	Developing and disseminating gender data and evidence 	Engaging men and boys to combat gender stereotypes	Addressing backlash through advocacy and communications 	Empowering marginalised women and girls	Building commitment within the private sector 	Supporting the development of policy and legal frameworks 	Increasing funding opportunities for women's organisations	Promoting  gender-responsive  planning and budgeting processes 	Addressing discriminatory social norms	0.31578947368421051	0.31578947368421051	0.36842105263157893	0.26315789473684209	0.42105263157894735	0.21052631578947367	0.31578947368421051	0.42105263157894735	0.21052631578947367	0.21052631578947367	0.21052631578947367	0.42105263157894735	A full extent	
Strengthening capacities of  public institutions 	Increasing opportunities for women to participate in decision making 	Strengthening capacities of civil society  	Developing and disseminating gender data and evidence 	Engaging men and boys to combat gender stereotypes	Addressing backlash through advocacy and communications 	Empowering marginalised women and girls	Building commitment within the private sector 	Supporting the development of policy and legal frameworks 	Increasing funding opportunities for women's organisations	Promoting  gender-responsive  planning and budgeting processes 	Addressing discriminatory social norms	0.57894736842105265	0.47368421052631576	0.47368421052631576	0.68421052631578949	0.21052631578947367	0.57894736842105265	0.42105263157894735	0.15789473684210525	0.73684210526315785	0.36842105263157893	0.63157894736842102	0.36842105263157893	



Don't Know	
Levels of government commitment on gender equality	Staff capacity and turnover within public institutions	EU accession process	Capacity of implementing partners 	Economic environment	Political environment	Growing conservatism and anti-gender discourse	Trends in donor funding 	Perceptions of the organisation among stakeholders	0.10526315789473684	5.2631578947368418E-2	0.1111111111111111	0.15789473684210525	0.16666666666666666	0.10526315789473684	0.15789473684210525	0.21052631578947367	0.15789473684210525	Strongly hindered	
Levels of government commitment on gender equality	Staff capacity and turnover within public institutions	EU accession process	Capacity of implementing partners 	Economic environment	Political environment	Growing conservatism and anti-gender discourse	Trends in donor funding 	Perceptions of the organisation among stakeholders	5.2631578947368418E-2	0.15789473684210525	0	0	0	0.10526315789473684	0.36842105263157893	0.26315789473684209	0	Slightly hindered	
Levels of government commitment on gender equality	Staff capacity and turnover within public institutions	EU accession process	Capacity of implementing partners 	Economic environment	Political environment	Growing conservatism and anti-gender discourse	Trends in donor funding 	Perceptions of the organisation among stakeholders	0	0.31578947368421051	5.5555555555555552E-2	0.10526315789473684	0.33333333333333331	0.52631578947368418	0.36842105263157893	0.36842105263157893	0	Neither hindered nor enabled	
Levels of government commitment on gender equality	Staff capacity and turnover within public institutions	EU accession process	Capacity of implementing partners 	Economic environment	Political environment	Growing conservatism and anti-gender discourse	Trends in donor funding 	Perceptions of the organisation among stakeholders	0	0.26315789473684209	0	0	0.27777777777777779	5.2631578947368418E-2	0	5.2631578947368418E-2	0.21052631578947367	Slightly enabled	
Levels of government commitment on gender equality	Staff capacity and turnover within public institutions	EU accession process	Capacity of implementing partners 	Economic environment	Political environment	Growing conservatism and anti-gender discourse	Trends in donor funding 	Perceptions of the organisation among stakeholders	0.42105263157894735	0.10526315789473684	0.27777777777777779	0.42105263157894735	5.5555555555555552E-2	0.10526315789473684	5.2631578947368418E-2	5.2631578947368418E-2	0.31578947368421051	Strongly enabled	
Levels of government commitment on gender equality	Staff capacity and turnover within public institutions	EU accession process	Capacity of implementing partners 	Economic environment	Political environment	Growing conservatism and anti-gender discourse	Trends in donor funding 	Perceptions of the organisation among stakeholders	0.42105263157894735	0.10526315789473684	0.55555555555555558	0.31578947368421051	0.16666666666666666	0.10526315789473684	5.2631578947368418E-2	5.2631578947368418E-2	0.31578947368421051	



Don't Know	
The Country Office generated timely results through the efficient use of financial inputs	The Country Office generated timely results through the efficient use of human resources	The Country Office generated timely results through the efficient use of partnerships	The Country Office generated timely results through its efficient internal processes	The Strategic Note implementation has been well managed by the Country Office	0	0	0.05	0	0	Fully disagree	The Country Office generated timely results through the efficient use of financial inputs	The Country Office generated timely results through the efficient use of human resources	The Country Office generated timely results through the efficient use of partnerships	The Country Office generated timely results through its efficient internal processes	The Strategic Note implementation has been well managed by the Country Office	0	0	0	0	0	Somewhat disagree	The Country Office generated timely results through the efficient use of financial inputs	The Country Office generated timely results through the efficient use of human resources	The Country Office generated timely results through the efficient use of partnerships	The Country Office generated timely results through its efficient internal processes	The Strategic Note implementation has been well managed by the Country Office	0	0	0	0	0	Neutral	The Country Office generated timely results through the efficient use of financial inputs	The Country Office generated timely results through the efficient use of human resources	The Country Office generated timely results through the efficient use of partnerships	The Country Office generated timely results through its efficient internal processes	The Strategic Note implementation has been well managed by the Country Office	0	0	0	0	0	Somewhat agree	
The Country Office generated timely results through the efficient use of financial inputs	The Country Office generated timely results through the efficient use of human resources	The Country Office generated timely results through the efficient use of partnerships	The Country Office generated timely results through its efficient internal processes	The Strategic Note implementation has been well managed by the Country Office	0.2	0.15	0.2	0.15	0.15	Fully agree	
The Country Office generated timely results through the efficient use of financial inputs	The Country Office generated timely results through the efficient use of human resources	The Country Office generated timely results through the efficient use of partnerships	The Country Office generated timely results through its efficient internal processes	The Strategic Note implementation has been well managed by the Country Office	0.8	0.85	0.75	0.85	0.85	



Don't Know 	Management structures and leadership	Internal systems and processes	Monitoring   and evaluation system 	&	  Results-Based   Management (RBM)	Knowledge management systems	Staff capacity and skills	Ability to attract and retain high calibre staff	Internal communication and coordination (including between programmes, operations, management)	Supportive and inclusive working environment	0	0	0	0	0	0	0	0	Fully inadequate 	Management structures and leadership	Internal systems and processes	Monitoring   and evaluation system 	&	  Results-Based   Management (RBM)	Knowledge management systems	Staff capacity and skills	Ability to attract and retain high calibre staff	Internal communication and coordination (including between programmes, operations, management)	Supportive and inclusive working environment	0	0	0	0	0	0	0	0	Partially inadequate	
Management structures and leadership	Internal systems and processes	Monitoring   and evaluation system 	&	  Results-Based   Management (RBM)	Knowledge management systems	Staff capacity and skills	Ability to attract and retain high calibre staff	Internal communication and coordination (including between programmes, operations, management)	Supportive and inclusive working environment	5.2631578947368418E-2	0.10526315789473684	0	5.5555555555555552E-2	5.2631578947368418E-2	0.10526315789473684	0	0	Neutral	
Management structures and leadership	Internal systems and processes	Monitoring   and evaluation system 	&	  Results-Based   Management (RBM)	Knowledge management systems	Staff capacity and skills	Ability to attract and retain high calibre staff	Internal communication and coordination (including between programmes, operations, management)	Supportive and inclusive working environment	0	5.2631578947368418E-2	0.10526315789473684	0	0	0	0.10526315789473684	5.2631578947368418E-2	Partially adequate	
Management structures and leadership	Internal systems and processes	Monitoring   and evaluation system 	&	  Results-Based   Management (RBM)	Knowledge management systems	Staff capacity and skills	Ability to attract and retain high calibre staff	Internal communication and coordination (including between programmes, operations, management)	Supportive and inclusive working environment	0	5.2631578947368418E-2	5.2631578947368418E-2	0.1111111111111111	5.2631578947368418E-2	0.21052631578947367	0.10526315789473684	0	Fully adequate 	
Management structures and leadership	Internal systems and processes	Monitoring   and evaluation system 	&	  Results-Based   Management (RBM)	Knowledge management systems	Staff capacity and skills	Ability to attract and retain high calibre staff	Internal communication and coordination (including between programmes, operations, management)	Supportive and inclusive working environment	0.94736842105263153	0.78947368421052633	0.84210526315789469	0.83333333333333337	0.89473684210526316	0.68421052631578949	0.78947368421052633	0.94736842105263153	



Not effective	Somewhat ineffective	Neither effective nor ineffective	Somewhat effective	Very effective	
Not effective	Somewhat ineffective	Neither effective nor ineffective	Somewhat effective	Very effective	Total	0	0.05	0.05	0.25	0.65	Somewhat ineffective	Not effective	Somewhat ineffective	Neither effective nor ineffective	Somewhat effective	Very effective	Total	0.05	Neither effective nor ineffective	Not effective	Somewhat ineffective	Neither effective nor ineffective	Somewhat effective	Very effective	Total	0.05	Somewhat effective	
Not effective	Somewhat ineffective	Neither effective nor ineffective	Somewhat effective	Very effective	Total	0.25	Very effective	
Not effective	Somewhat ineffective	Neither effective nor ineffective	Somewhat effective	Very effective	Total	0.65	#REF!	Not effective	Somewhat ineffective	Neither effective nor ineffective	Somewhat effective	Very effective	Total	1	Not effective	Somewhat ineffective	Neither effective nor ineffective	Somewhat effective	Not effective	Somewhat ineffective	Neither effective nor ineffective	Somewhat effective	Very effective	Total	0	

Don't Know	
Human rights and leave no one behind  principles	Disability inclusion principles	Environmental sustainability concerns 	A focus on the underlying causes of gender inequality	0.05	0.1	0.15	0.15	Not integrated	Human rights and leave no one behind  principles	Disability inclusion principles	Environmental sustainability concerns 	A focus on the underlying causes of gender inequality	0	0	0	0	Slightly integrated	
Human rights and leave no one behind  principles	Disability inclusion principles	Environmental sustainability concerns 	A focus on the underlying causes of gender inequality	0	0.05	0.1	0	Medium integration 	
Human rights and leave no one behind  principles	Disability inclusion principles	Environmental sustainability concerns 	A focus on the underlying causes of gender inequality	0	0.2	0.45	0.1	Well integrated	
Human rights and leave no one behind  principles	Disability inclusion principles	Environmental sustainability concerns 	A focus on the underlying causes of gender inequality	0.45	0.45	0.25	0.3	Comletely integrated	
Human rights and leave no one behind  principles	Disability inclusion principles	Environmental sustainability concerns 	A focus on the underlying causes of gender inequality	0.5	0.2	0.05	0.45	



Don't Know	
Developing stakeholder capacities to sustain results	Developing national ownership of the portfolio	Identifying opportunities to scale up or replicate	0.1	0.15	0.1	Not at all	Developing stakeholder capacities to sustain results	Developing national ownership of the portfolio	Identifying opportunities to scale up or replicate	0	0	0	A small extent	Developing stakeholder capacities to sustain results	Developing national ownership of the portfolio	Identifying opportunities to scale up or replicate	0	0	0	A moderate extent	Developing stakeholder capacities to sustain results	Developing national ownership of the portfolio	Identifying opportunities to scale up or replicate	0	0	0	A significant extent	
Developing stakeholder capacities to sustain results	Developing national ownership of the portfolio	Identifying opportunities to scale up or replicate	0.4	0.45	0.5	A great extent	
Developing stakeholder capacities to sustain results	Developing national ownership of the portfolio	Identifying opportunities to scale up or replicate	0.5	0.4	0.4	
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OUTPUTS
> Govermment institutions have improved capacities for gender-responsive and
evidence-based social protection for vulnerable and marginalized groups
> Government nstitutions, CSOs and private sector have capacity to deliver policies

and programmes focused on innovative and digital economy that contribute to WEE.

> Planning and coordination mechanisms have strengthened capacities for climate
change adaptation/mitigation, DRR, ensuring integration of GEWE commitments.

> Women and young people have improved access to productive and financial
resources, information and skill development opportunities.

> Gender Machinery, public administration, oversight insttutions and CSOs have
increased capacities to design and monitor implementation of GEWE commitments

> Govemmentinstitutions have increased capacities to plan, budget, monitor, track
expenditures, and leverage resources for GEWE in targeted sectors.

> Govemmentinstitutions and CSOs have increased capacities to prevent and respond

toall forms of VAWG, with a focus on vulnerable groups.

> Change agents, women and gils have increased capacities and opportunities tolead

and influence decision-making and peacekeeping processes at national and local
level.

> Leaders, communities, men, boys, women and gils have improved knowledge and
capacities to address harmful norms, stereotypes, behaviors with an intersectional
lens.

> National/ local partners have increased capacities to generate and use
comprehensive disaggregated for gender-responsive evidence-based policies and
programmes.

> UN System in Albania has effective coordination mechanisms, knowledge products,

tools, and capacities to promote accountability and deliver on GEWE commitments.

Risks:
Insufficient budget allocated for GEWE efforts and gender machineries by government

National  local elections create political instabilty, personnel turmover, change of prorities
Weak implementation of new GEWE policies and laws, inadequate funding for implementation
EU accession does not advance as planned, threatening commitment and funding for EU acquis activities

v vv

2%

PATHWAYS OF CHANGE
Institutions make more gender-responsive policies and strengthen
disaggregated data
Women and girls have expanded their leadership and decision-making capacity
and built their agency
Women, girls, men and boys are engaged to tackle gender stereotypes and
discriminatory norms
Women have greater business opportunities and barriers to their economic
participation are addressed
Policies, capacities, mechanisms are enhanced to address climate change,
disaster and emergencies
Women have increased access to land, property, productive assets,
remittances, technology and finances
Women have increased access to public services, especially i rural areas
Legislative & policy frameworks implemented through greater accountability
mechanisms;
Greater leadership/cooperation across the UN system to advance GEWE.
Stronger multi-sectoral and multi-level collaboration across state institutions,
civil society and private sector for GEWE
Strengthened data lteracy enables stakeholders and rights to use
disaggregated data to advance GEWE.
Backlash is addressed through evidence-based advocacy and communication
Publicinformed on GEWE through digital spaces and disinformation is
challenged.

OUTCOMES
> Government nstitutions ensure
increased and more equitable
investment in people to remove

barriers and create
opportunities for those atrisk of
exclusion.

> All persons benefit from, and
contribute to, innovative and
integrated policy solutions that
accelerate sustainable,
productive and inclusive
development, enhanced
climate change adaptation an|
mitigation and transition to a
green and blue economy.

> All persons contribute to,
gender responsive governance
that strengthens equality and
non-discrimination, promotes
women's empowerment and
human rights, and reduces
violence against women and
children.

Lack of dedicated human and financial resources for GEWE efforts within central and local public

authorities

Lack of resources or capacities within institutions to generate and make available disaggregated data
Fast pace of legal change vs imited CO capacites restrict CO ability to support implementation of new

GEWE frameworks
Growing backlash against GEWE and spread of regressive gender norms
Growing disinformation on gender issues within digital space

Demographic shifts and population decline imit potential for GEWE progress (impact on care economy)
Multiple govemance challenges undermine progress on GEWE: Political crsis, reduced media freedom,

coruption, democratic challenges.

Limited media interest to report on gender issues
Reduced funding for GEWE efforts by UN Women and its partners

IMPACT
Allwomen
and girls
fully enjoy
and
exercise
their HRina
gender
equal
society and
meaningfull
y contribute
to Albania's
sustainable
and
inclusive
socio-
economic
developme
ntand EU
integration

Assumptions:

Sustained human and technical resources within governmental institutions

(Government funds and uses disaggregated data

Government commitment and resource allocation to social policies, reforms, services

Jor vulnerable groups

market

Sustained government commitment to EU accession process

Political investment in green growth, sustainable consumption and production Government scales-up employment measures

Increased investment in digital infrastructure, especially for underserved areas
Government accepts recommendations from HR bodies & mechanisms
Increased recognition among multiple stakeholders of value of circular economy and sustainable resource management
Popularand political recognition of the need to better integrate women, young people, vulnerable groups into formal labour

Popularand political recognition of the need to address discrimination and exclusion in social sector policies and programmes.
Consensus about importance of women's participation as driver for development

Willingness within society to change norms and attitudes regarding gender roles and women's position.
Enabling environment for CSOs to operate effectively using robust data

€O able to sustain resource mobilisation, staff capacites, operational capacities

UN reform processes facilitate continued engagement by UNCT on GEWE

Stable environment and adequate funding available for CSOs working on GEWE
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