ANNEX H
  Highlights from Selected Projects
	
	Task 1: please write down
	Task 2: please close your eyes and think about your program, how do you feel? Please describe it.
	Task 3: please write down

	
	Organization  name
	Project  name
	CGF Batch No.
	Start and end date?
Is it currently under way?
	Think of one logo that represents your organization 
	When I think about my program, I feel…
	Highlights that you are proud of in the program
	Main challenges of the program

	How did you or your program  overcome them

	1.
	Hunan Women's Federation, Hunan Public Security Department and Hunan Police College 
	A Study on the Executive Guidelines Instructing Police Officers how to Handle Domestic Violence Cases
	Fifth Batch
	Underway

2011.4 – 2012.10
	
	Passion, power, pressure, good deeds, positive
(From the perspective of Hunan Public Security Department )
	1) Helped others, especially the victims.

2). Started a new chapter of history by creating a new procedure based on industry standards 
3) Improved our own and program-related personnel’s understanding of the concepts and capabilities to deal with them
	1) Stereotypes

2) Participants (police) feel powerless and their efforts are not appreciated or recognized by some female victims.
3) The subjects (female victims) sometimes do not agree on/recognize the police’s intervention work.

4) Inertia of other sectors (women's federations, civil affairs, judiciary, health and other departments)
	1) Advocated gender awareness and the rule of law among the public

2) Facilitated trainings, developed standard templates, enhanced operability, standardized procedures, organized examinations, gained consent of the relevant parties and tried to achieve the appropriate degree of intervention.

 3) Improved women's sense of independence; organized large scale publicity activities and intervened in some individual cases through efficient ways of intervention.

4) Had a clear division of labor, accurate referrals, in-depth analysis and close collaboration, and set up a performance evaluation mechanism, monitoring mechanism, and a platform for information sharing, to draw attention from decision-makers; replicated successful experiences in handling the cases; separated mediation from handling of cases.

	
	
	
	
	
	
	Proud, a sense of mission
(From the perspective of Hunan Police College)
I feel excited and powerful.
(From the perspective of Hunan Women's Federation)


	1) Closely related to our own research.

2) Do our own part to protect women’s legal rights and interests.

3) Contribute to social gender awareness.
1) We are a united and cooperative team.

2) New participants come continuously.

3) It will be a breakthrough in China in fighting against domestic violence.

4) We truly feel we are helping the families suffering from the violence.
	Because of their stereotypes, the victims in the pilot programs resisted the police intervention.
1) If the procedure manual can be promote or not?
2) If it can help families suffering from violence?

	We wanted to first change the concept of the police towards gender stereotypes and integrate social gender awareness into the police’s regular training to have effective support provided to the victims through the police in the domestic violence cases and to promote the victims’ awareness of gender equality.
1) Strengthened the research work to make the manual more practical and operable.
2) Continued to find partners (judiciary agents and civil affairs departments) to integrate gender awareness into mediation.

	2
	The Rural Woman Research Institute attached to the Research Centre of Rural China Problems which affiliated with Central China Normal University
	Study on Female Migrant Workers’ Mental Health and Suicide Prevention
	Fifth Batch
	Under way
2011.4-2012.10
	Rural women
	We are needed and our program means a lot to them.
	1) We have the support and affection of the rural women currently working in cities

2) We have the support of experienced psychologists and researchers on women’s issues. 

3) The full participation of the entire project team.
	1) Support from enterprises

2) Advocacy through the media

3) Sustainability of the project effects

4) Career planning and promotion for female employees by enterprises. 
	1) Seek areas for cooperation

2) Make use of our social resources to publicize results of the program.

3) Frequent connection with businesses to become strategic partners

4) Seek benefits for female employees from enterprises.

	
	
	
	
	
	
	I feel a sense of mission.
	1) Do something meaningful for women.

2) My group members are happy and positive.

3) I can contribute to society beyond academic research.
	How to use advocacy to enable the high management of enterprises to accept social gender awareness and to establish psychological health intervention mechanisms for female workers.
	1) Seek key actors and communicate with high level management of enterprises through his/her introduction and communication.

2) Use publicity tools to convey messages to the high level management of enterprises.

3) Conduct publicity activities on gender awareness, such as speech contests, and strive to invite the high level management of enterprises to attend and highlight core messages time and time again.

	3
	China Association for the Promotion of Ethnic Minority Cinematic Arts
	Improving Gender Equality in Ethnic Minority Provinces (Ningxia, Guangxi and Inner Mongolia) through Gender and Media Training 


	Fifth Batch
	Under way

2011.4-2012.10
	
	The program has proven successful because it has provided a new way of thinking in writing and editing to the working staff of the TV stations in targeted project sites.

1) In the classroom interactions, some writers said they would apply what they learnt here to their work.

2) Column leaders said that in their future allocation of tasks, they would take writers’ personal preference more seriously rather than continuing the top-down approach. (In the past, only male writers were sent out to have grass-roots interviews even though some female writers also asked to go together. In the future, this will be changed as both women and men have different views and focuses and their reports will be potentially different.)
	At the beginning, the male writers did not like this training. Through negotiation, we let them know first that this is a new way of thinking in dealing with gender problems. The gender training let them feel that gender perspective in TV arts is very useful because:

 1)  It is conducive to their work.
 2)  Provides a broader perspective in producing programs.

	
	
	
	
	
	
	Offered a tool to the workers in the television and media industry in minority areas and thus benefited them and their programming
	1) Some trainees (TV/media workers) didn’t attend the training with the excuse of busy work. 

2）Some trainees (TV/media workers) misunderstood the theme of the gender training.

	1) Mobilized TV/media workers/practitioners to come and use administrative orders to ask them to attend the training
2) Provided reasons and relevant cases to draw TV/media workers/practitioners’ attention

	
	
	
	
	
	
	Sense of responsibility and the impulse for action
	1) We promoted the mainstream media’s communication of the right concepts of gender equality.

2) enhance the awareness of gender equality among the media workers

3) through the influence of media,  the whole society improved awareness of gender equality
	Corresponding media workers did not attend the training stating busy work as their excuse.
	1) Used administrative orders from management of local TV stations to increase attendance
2) Tell TV station workers this is a chance to improve their production quality.

3) Provided the training for free

4) Informed the trainees of the benefits this training will have on their job.

	4
	Beijing Zhongze Women’s Legal Counseling and Service Center （Former Women Legal Service Center, Peking University）
	Research and Training on “The Establishment of Corporate Control Mechanisms against Sexual Harassment in the Workplace
	The 4th Batch
	Completed

From 2009 to May 2011
	
	1. The coverage and influence of the project are too small
2. It is difficult for the NGOs to promote the process of integrating mechanisms against sexual harassment in the workplace.
	1. Successfully encouraged three enterprises to establish the mechanism to prevent and stop sexual harassment.

2. Attracted the attention of other enterprises, who have invited us to introduce the experience.
	1. Found the appropriate target enterprises.

2. The enterprises aren’t active in the establishment of the mechanism.

3. The mechanism isn’t actively implemented after being established.

4. It is difficult to expand the model of mechanism to more enterprises.
	1. Searched for outstanding enterprises to participate in the project by cooperating with the local Women’s Federations and Trade Unions.

2. Invited influential people to communicate with high-level leaders of the enterprises, and present relevant cases and advantages of establishing the mechanism to those leaders.
3. Experts provided subsequent training and tutoring to assist the enterprises to hold trainings, publicity events, and education events after the mechanism is established. 

4. Turned the mechanism against sexual harassment into an industry standard by cooperating with industrial associations.

	5
	Nanjing Normal University 


	Opposing Domestic Violence against Girls: Advocacy and Intervention

	The third Batch


	Completed

From November 2007 to June,2009
	
	It gives me a sense of warmth, achievement, and responsibility. I think it is meaningful and I have the responsibility to carry out the project.


	1) We did help a group of girls that suffered domestic violence, and we still keep in touch with the girls. 2) We have succeeded in persuading many parents, teachers, as well as hotline and counseling staff to pay attention to domestic violence against kids, especially violence on girls. We also established an effective protection model in the experimental community. It includes a domestic violence network, two hotlines, three workstations, and four intervention measures. 3) We have cultivated a group of passionate, resolute, and gender-sensitive volunteers, and trained a group of media workers to be aware of gender concepts and children’s rights. 
	1) It is a pervasive concept in China that "beating kids” is not a violation of the children’s rights or a violent behavior on children; on the contrary, it is regarded as a form of parental authority and an education method. 2) We had much difficulty working with the media, because of the media personnel’s weak awareness of gender concepts and children’s rights, the different focus points of the media and the project, and the media’s lack of sustained interest in participating in the project. 


	1) Adhered to the core concept that beating kids is a violation of the children’s rights or a violent behavior on children, designed well-targeted brochures with Q &A and cases inside, put up promotional bulletin boards, organized debate-style forums and activities; encouraged children to use painting and performances to make their parents realize that “beating kids” is violent behavior, a violation of the rights of the children as human beings. 2) Invited journalists to attend the training programs to help them understand gender concepts and to oppose domestic violence against girls. 



	6
	Suzhou Huisi Institute of Human Resources Research
	Psychological and Behavioral Approaches to Rural Workforce Migration and Gender Discrimination in Employment
	The third Batch
	Completed

From October 2007 to April 2009
	
	anxious
	1) The first time to participate in public projects. 2) We tried to identify the current problems in China and address them. 3) Achieved a better understanding of females, gender concepts and equity. 4) To some extent, it helped to mitigate the impact of employment discrimination in certain areas. 5) The project provided a problem-solving model for the government, and has also drawn media attention. 
	1) Understood the gender issues in our own research areas more accurately and quickly, and put forth creative but workable solutions. 2) Sought support from the target population for advocacy. 3) Sought media support. 


	1) Consulted with experts, did literature review and carried out surveys. 2) Got the help of the key people; shared the aspirations of the parties involved; strove for the opportunity to convince the targeted groups; changed the activity strategy and integrated advocacy with other important activities. 3) Wrote news stories in accordance with the requirements of the media; provided rich material for the media; had one-on-one communication with the media in private and explained the value and significance of the project; turned to the key people for help and asked them to communicate with the media.



	7
	South-west University for Nationalities(SWUN) 


	Study of the Pattern and Channel of Safeguarding and Intervening of the Local Marginalized People Involved in Trafficking Women and Children, Fraudulent Marriage and Migration
	The Third Batch
	Completed

From 2007 to 2009
	
	I was touched and got a feeling of being respected by others.  
	1) The native customary law and the contributions made by the local mediator s were finally recognized and respected. 
2) The Yi Minority people began to establish their own nationally-recognized prevention and intervention mechanisms for protecting gender rights.
3) Some students from Yi Zu have developed awareness of actively sharing their survival experiences and current situations to outside world.


	1) Sensitive content in the implementation of the project and coordination sensitive government officials. 2) Cultural interactions and understanding of some cultural concepts. 3) Unforeseeable impacts from major political documents. 


	1) Carried out multi-channel communication and exchange, and increased the transparency of all stages of the activities and achievements before the stakeholders. 2) Interpreted the relevant cultures from the international, national, and ethnic perspectives. 3) Adjusted the schedule and tried to avoid possible distrust from local people. 




1

