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Request for Proposal (RFP)
                                                                                                         Date: 17 November, 2011 

RFP No. UN Women/ 2011/  .

Opening Date: November 18, 2011
Closing Date: December 1, 2011

Subject:  RFP for the Monitoring and Evaluation of the UN WOMEN supported Anti Human Trafficking Programme in India

Duration of Assignment:
2.5 years in three phases 
1. Baseline data collection and report: 12 weeks Jan – Mar 2012
2. Mid-term evaluation and report: 12 weeks April – June 2013
3. End line evaluation and report: 12 week April – June 2014

Location: India

You are requested to submit a proposal for conducting Monitoring And Evaluation of The Anti Human Trafficking Programme In India, as per enclosed Terms of Reference (TOR).

2. To enable you to submit a proposal, attached are:

i. Instructions to Offerors ……………. (Annex I)
ii. General Conditions of Contract……..(Annex II)
iii. Terms of Reference (ToR)………….(Annex III)
iv. Proposal Submission Form …………..(Annex IV)
v. Price Schedule ……………………….(Annex V)

3. Your offer comprising of technical proposal and financial proposal, in separate sealed envelopes or through e-mail, should reach the following address no later than 30th November, 2011 COB  at

Address, 
UN Women South Asia Regional Office 
19 A Rajdoot Marg, Chanakya Puri
New Delhi – 110021, India
Voice: 91-11-26119127/ 26119129
Fax: 91-11-26119130 
      to the attention of : Ms. Shahnaaz Basha
      C/o Registry
     e-mail Option: registry.india@unwomen.org

 In order to facilitate the submission of both Technical and Financial proposals, the submission duly stamped and signed can be done electronically in PDF format and sent to registry.india@unwomen.org Technical and financial proposals should be sent as separate PDF files.  If the Technical and Financial proposals are sent in the same PDF file, they will be disqualified.      

To secure your financial offer please set up a password which will be used at later stage once the evaluation of the technical proposal is complete.  The companies who achieve the maximum score will be requested to provide passwords.
          
4. If you request additional information, we would endeavor to provide information expeditiously, but any delay in providing such information will not be considered a reason for extending the submission date of your proposal.

5. You are requested to acknowledge receipt of this letter and to indicate whether or not you intend to submit a proposal.





Annex I
Instructions to Offerors

A. Introduction

1. Purpose of RFP

The UN Protocol, 2000 to Prevent, Suppress and Punish Trafficking in Persons, especially Women and Children (Trafficking Protocol) which supplements the Convention against Transnational Organized Crime states that “Trafficking in persons” shall mean:

“the recruitment, transportation, transfer, harbouring or receipt of persons, by means of the threat or use of force or other forms of coercion, of abduction, of fraud, of deception, of the abuse of power or of a position of vulnerability or of the giving or receiving of payments or benefits to achieve the consent of a person having control over another person, for the purpose of exploitation. Exploitation shall include, at a minimum, the exploitation of the prostitution of others or other forms of sexual exploitation, forced labour or services, slavery or practices similar to slavery, servitude or the removal of organs.”

Trafficking in persons’ for forced labour, sexual exploitation and other illegal purposes not only in itself is a gross violation of human rights, but it is also often the final result of continuous human rights violations. The mass exodus of people from one place to another as a result of conflict, war, natural calamities, ethnic cleansing, terrorism and insurgency or simply in search of livelihood options often provides a fertile ground for people to be trafficked. Victims are lured or abducted from their homes and subsequently forced into prostitution, bonded labour in agricultural and manufacturing settings, domestic services, organ trade and other trans-national crimes and servitude.  Areas reeling under abject poverty, food insecurity, insensitive social and cultural milieu and displacements due to natural and man-made disasters enhance the risk and vulnerability to being trafficked, especially of women and children. 

Trafficking of women and girls is essentially a result of structural gender inequalities that make them part of the excluded and discriminated groups. Because of their lower social status, the human rights of women and girls are violated or neglected continuously: they are the target of abusive customary practices, have inadequate access to education and thus fewer possibilities for sustainable livelihoods and a marginalized access to justice and other resources for redress. Thus they often are more vulnerable to trafficking than men and boys. Only ending these human rights violations that provide a fertile field for trafficking will prevent trafficking.

India is a source, transit and a destination country for human trafficking, but the vast majority of trafficking in India is internal. Although efforts are on to address the problem, the initiatives have not focused on prevention in the source areas. There is lack of prevention initiatives that engage the local governance and administration to address trafficking in women and girls. Up till now there is little evidence of local governments preventing trafficking. There is also lack of attention to change in societal attitudes that discriminate against women. There are limited mechanisms to ensure that survivors who are reintegrated are not isolated but accepted by their communities and that they are not further exploited, or maybe even re-trafficked, by their families. This problem is most crucial in cases where the family members have participated in the trafficking crime. If community members are not sensitized to the problem, they continue only to see their own direct benefits of the trafficking crime: the remittances sent back to them by the trafficked victim. Traditional vocational trainings have often not led to sustainable livelihoods for women in rural source areas. Often the intensity, reach and sustainability of the existing spectrum of livelihood and income generation programmes are insufficient to create better avenues for economic development. During the survivors’ stay at the shelter home, they have often been equipped with traditional vocational skills which later on turn out to be inappropriate in their final location.

The programme seeks to reduce the number of internally trafficked women and children, through enhancement of Governmental protection and prevention mechanisms that focus on source areas and through community action and participation. 

It aims to: 
· support processes that stir the communities to be more vigilant to the risks of trafficking 
· create sustainable livelihood options for women and girls living in areas vulnerable to trafficking, it will empower young girls in assessing their risks to be trafficked through self awareness and empowerment inputs 
· build capacities of local governance structures to strengthen the Civil Registration Systems and to lease out common property resources to self help groups of young women to generate substantial incomes. 
· promote convergence of government programmes by building the capacities of local government functionaries and use existing government resources to create Centres of Actions to prevent trafficking in the source areas and advocate for up-scaling the model of prevention of trafficking by engaging with policy makers and planners at various stages of the programme implementation.
· revive justice systems under the Nyayalaya Bill to strengthen the communities as they exercise vigil against traffickers
Project Location
Six States: One project site in Panchayats in States of Andhra Pradesh, Bihar, Jharkhand, Orissa, Rajasthan and West Bengal

--------------------------------------------------

2. Cost of proposal

The Offeror shall bear all costs associated with the preparation and submission of the Proposal, UN WOMEN will in no case be responsible or liable for those costs, regardless of the conduct or outcome of the solicitation.

B. Solicitation Documents

3. Contents of solicitation documents

Proposals must offer services for the total requirement. Proposals offering only part of the requirement will be rejected. The Offeror is expected to examine all corresponding instructions, forms, terms and specifications contained in the Solicitation Documents. Failure to comply with these documents will be at the Offeror’s risk and may affect the evaluation of the Proposal.

4. Clarification of solicitation documents

A prospective organization requiring any clarification of the Solicitation Documents may notify the procuring UN Women, SARO entity in writing at the organization’s mailing address fax number or by email to soma.misra@unwomen.org. The procuring UN Women, SARO entity will respond in writing to any request for clarification of the Solicitation Documents that it receives earlier than two weeks prior to the deadline for the submission of Proposals. Written copies of the organization’s response (including an explanation of the query but without identifying the source of inquiry) will be sent to all prospective organizations that have received the Solicitation Documents.

5. Amendments of solicitation documents

At any time prior to the deadline for submission of Proposals, the procuring UN WOMEN entity may, for any reason, whether at its own initiative or in response to a clarification requested by a prospective Offeror, modify the Solicitation Documents by amendment.

All prospective Offerors that have received the Solicitation Documents will be notified in writing of all amendments to the Solicitation Documents.

In order to afford prospective Offerors reasonable time in which to take the amendments into account in preparing their offers, the procuring UNWOMEN entity may, at its discretion, extend the deadline for the submission of Proposals.

C. Preparation of Proposals

6. Language of the proposal

The Proposals prepared by the Offeror and all correspondence and documents relating to the Proposal exchanged by the Offeror and the procuring UN WOMEN entity shall be written in the English language. Any printed literature furnished by the Offeror may be written in another language so long as accompanied by an English translation of its pertinent passages in which case, for purposes of interpretation of the Proposal, the English translation shall govern.

7. Documents comprising the proposal

The Proposal shall comprise the following components:

(a) Proposal submission form;

(b) Operational and technical part of the Proposal, including documentation to demonstrate that the Offeror meets all requirements; (e.g. financial statement for most current year, previous job/contracts reference, accreditations, etc)

(c) Price schedule, completed in accordance with clauses 8 and 9;

(d) Proposal security.

8. Proposal form

The Offeror shall structure the operational and technical part of its Proposal as follows:

(a) Management plan

This section should provide corporate orientation to include the year and state/country of incorporation and a brief description of the Offeror’s present activities. It should focus on services related to the Proposal.

This section should also describe the organisational unit(s) that will become responsible for the contract, and the general management approach towards a project of this kind. The Offeror should comment on its experience in similar projects and identify the person(s) representing the Offeror in any future dealing with the procuring UN WOMEN entity.

(b) Resource plan

This should fully explain the Offeror’s resources in terms of personnel and facilities necessary for the performance of this requirement. It should describe the Offeror’s current capabilities/facilities and any plans for their expansion.

(c) Proposed methodology  (from the TOR)

This section should demonstrate the Offeror’s responsiveness to the ToR by identifying the specific components proposed, addressing the requirements, as specified, point by point; providing a detailed description of the essential performance characteristics proposed warranty; and demonstrating how the proposed methodology meets or exceeds the specifications.

The operational and technical part of the Proposal should not contain any pricing information whatsoever on the services offered. Pricing information shall be separated and only contained in the appropriate Price Schedules.

It is mandatory that the Offeror’s Proposal numbering system corresponds with the numbering system used in the body of this RFP. All references to descriptive material and brochures should be included in the appropriate response paragraph, though material/documents themselves may be provided as annexes to the Proposal/response.

Information which the Offeror considers proprietary, if any, should be dearly marked “proprietary” next to the relevant part of the text and it will then be treated as such accordingly.


9. Proposal prices

The Offeror shall indicate on an appropriate Price Schedule, an example of which is contained in these Solicitation Documents, the prices of services it proposes to supply under the contract.

10. Proposal currencies

All prices shall be quoted both in US dollars and INR.

11. Period of validity of proposals

Proposals shall remain valid for sixty (60) days after the date of Proposal submission prescribed by the procuring UN WOMEN entity, pursuant to the deadline clause. A Proposal valid for a shorter period may be rejected by the procuring UN WOMEN entity on the grounds that it is non-responsive.

In exceptional circumstances, the procuring UN WOMEN entity may solicit the Offeror’s consent to an extension of the period of validity. The request and the responses thereto shall be made in writing. An Offeror granting the request will not be required nor permitted to modify its Proposal.

12. Format and signing of proposals

The Offeror shall prepare two copies of the Proposal, clearly marking each “Original Proposal” and “Copy of Proposal” as appropriate. In the event of any discrepancy between them, the original shall govern.   The two copies of the Proposal shall be typed or written in indelible ink and shall be signed by the Offeror or a person or persons duly authorized to bind the Offeror to the contract. The latter authorization shall be indicated by written power-of-attorney accompanying the Proposal.

A Proposal shall contain no interlineations, erasures, or overwriting except, as necessary to correct errors made by the Offeror, in which case such corrections shall be initialed by the person or persons signing the Proposal.

13. Payment

UNWOMEN shall effect payments to the Contractor after acceptance by UN WOMEN of the invoices submitted by the contractor, upon achievement of the corresponding milestones.

Submission of Proposals

14. Sealing and marking of proposals

The Offeror shall seal the Proposal in one outer and two inner envelopes, as detailed below.

(a) The outer envelope shall be:
addressed to 

UN Women South Asia Regional Office 
Attn: _Ms Shahnaaz Basha 
C/o Registry  
   	19 A, Rajdoot Marg, Chanakya Puri
New Delhi- 110021, INDIA
Voice: 91-11-26119127/ 26119129
Fax: 91-11-26119130 

and,

· marked with –

“RFP No. UN Women/ 2011/   and RFP for Monitoring and Evaluation of UN WOMEN Supported Anti Human Trafficking Programme In India”
(b) Both inner envelopes shall indicate the name and address of the offeror. The first inner envelope shall contain the information specified in Clause 8 (Proposal form) above, with the copies duly marked “Original” and “Copy”. The second inner envelope shall include the price schedule duly identified as such.

Note, if the inner envelopes are not sealed and marked as per the instructions in this clause, the procuring UN WOMEN entity will not assume responsibility for the Proposal’s misplacement or premature opening.

15. Deadline for submission of proposals

Proposals must be received by the procuring UN WOMEN entity at the address specified under clause Sealing and marking of Proposals no later than 1st December, 2011.

The procuring UN WOMEN entity may, at its own discretion extend this deadline for the submission of Proposals by amending the solicitation documents in accordance with clause Amendments of Solicitation Documents, in which case all rights and obligations of the procuring UN WOMEN entity and Offerors previously subject to the deadline will thereafter be subject to the deadline as extended.

16. Late Proposals

Any Proposal received by the procuring UN WOMEN entity after the deadline for submission of proposals, pursuant to clause Deadline for the submission of proposals, will be rejected.

17. Modification and withdrawal of Proposals

The Offeror may withdraw its Proposal after the Proposal’s submission, provided that written notice of the withdrawal is received by the procuring UN WOMEN entity prior to the deadline prescribed for submission of Proposals.

The Offeror’s withdrawal notice shall be prepared, sealed, marked, and dispatched in accordance with the provisions of clause Deadline for Submission of Proposals. The withdrawal notice may also be sent by e-mail or fax but followed by a signed confirmation copy.

No Proposal may be modified subsequent to the deadline for submission of proposals.

No Proposal may be withdrawn in the interval between the deadline for submission of proposals and the expiration of the period of proposal validity specified by the Offeror on the Proposal Submission Form.

E. Opening and Evaluation of Proposals

18. Opening of proposals

The procuring entity will open the Proposals in the presence of a Committee formed by the Procurement Unit of UN WOMEN. 

19. Clarification of proposals

To assist in the examination, evaluation and comparison of Proposals, the Purchaser may at its discretion, ask the Offeror for clarification of its Proposal. The request for clarification and the response shall be in writing and no change in price or substance of the Proposal shall be sought, offered or permitted.

20. Preliminary examination

The Purchaser will examine the Proposals to determine whether they are complete, whether any computational errors have been made, whether the documents have been properly signed, and whether the Proposals are generally in order.

Arithmetical errors will be rectified on the following basis: If there is a discrepancy between the unit price and the total price that is obtained by multiplying the unit price and quantity, the unit price shall prevail and the total price shall be corrected. If the Offeror does not accept the correction of errors, its Proposal will be rejected. If there is a discrepancy between words and figures the amount in words will prevail.

Prior to the detailed evaluation, the Purchaser will determine the substantial responsiveness of each Proposal to the Request for Proposals (RFP). For purposes of these Clauses, a substantially responsive Proposal is one which conforms to all the terms and conditions of the RFP without material deviations. The Purchaser’s determination of a Proposal’s responsiveness is based on the contents of the Proposal itself without recourse to extrinsic evidence.

A Proposal determined as not substantially responsive will be disqualified by the Purchaser and may not subsequently be made responsive by the Offeror by correction of the non-conformity.

21. Evaluation and comparison of proposals

A two-stage procedure is utilized in evaluating the proposals, with evaluation of the technical proposal being completed prior to any price proposal being opened and compared.  The price proposal of the Proposals will be opened only for submissions that passed the minimum technical score of 70% of the obtainable score of 700 points in the evaluation of the technical proposals.



In the Second Stage, the price proposal of all contractors, who have attained minimum 70% score in the technical evaluation, will be compared.  The contract will be awarded to the organization, which is most competitive on technical and financial criteria.
 
Technical Evaluation Criteria

	Summary of Technical Proposal Evaluation Forms
	Score Weight
	Points Obtainable
	Company / Other Entity

	
	
	
	A
	B
	C
	D
	E

	
1.
	
Management Plan
    Expertise of Firm / Organisation
    submitting Proposal
	25%
	175
	
	
	
	
	

	
2.
	
Proposed Methodology
Proposed Work Plan and Approach

	50%
	350
	
	
	
	
	

	3.
	Resource Plan
Personnel
	25%
	175
	
	
	
	
	

	
	
Total
	
700
	
	
	
	
	




Evaluation forms for technical proposals follow on the next two pages. The obtainable number of points specified for each evaluation criterion indicates the relative significance or weight of the item in the overall evaluation process. The Technical Proposal Evaluation Forms are:

Form 1: Expertise of Firm / Organisation Submitting Proposal

Form 2: Proposed Work Plan and Approach

Form 3: Personnel


TECHNICAL CRITERION FOR THE EVALUATION OF THE PROPOSALS

	Part 1. Management Plan: Expertise of firm/organization submitting proposal
	Points obtainable

	1.1
	Reputation of Organization and Staff (Competence / Reliability)
	35

	1.2
	General Organizational Capability which is likely to affect implementation (i.e. loose consortium, holding company or one firm, size of the firm / organization, strength of project management support e.g. project financing capacity and project management controls)
	20

	1.3
	Extent to which any work would be subcontracted (subcontracting carries additional risks which may affect project implementation, but properly done it offers a chance to access specialized skills.
	20

	1.4
	Quality assurance procedures
	30

	1.5
	Relevance of:
Specialized Knowledge
Experience on Similar Evaluations / Assessments
Experience on Evaluations / Assessments in the Region
Work for other UN agencies/ major multilateral or bilateral programmes
	70

	Total part 1
	175

	Proposed Work Plan and Approach
	Points Obtainable

	
	

	2.1. 
	Is the scope of task well defined and does it correspond to the TOR?
	85

	2.2. 
	Is there a clear understanding of the intervention being evaluated, and its linkages to UN’s mandate and priorities?
	30

	2.3. 
	Is the information about expected results – outputs, outcomes and impact addressed?
	30

	2.4. 
	Is the proposal based on a survey of the project environment and was this data input properly used in the preparation of the proposal?
	30

	2.5. 
	Have the important aspects of the task been addressed in sufficient detail?
	30

	2.6. 
	Is the conceptual framework adopted appropriate for the task?
	30

	2.7. 
	Is the role of stakeholders described and addressed?
	20

	2.8. 
	Is the requirement to develop lessons learned identified?
	20

	2.9. 
	Does the workplan include an outline/table of contents for the final report?
	25

	2.10. 
	Does the work schedule set out a logical progression of activities through to completion?
	25

	2.11. 
	Have timeframes/target dates been establish for all key tasks, milestones and deliverables
	25

	Total Part 2
	350

	Part 3. Resource Plan: Personnel
	Points Obtainable

	3.1. 
	Is the evaluation team composition relevant to the subject to be evaluated?
	 
	25

	3.2. 
	Was the experience and expertise of team clearly explained?
	 
	25

	3.3. 
	Have the primary roles and key responsibilities for all the individuals making a major contribution to the evaluation been adequately identified and accountabilities clearly stated?
	 
	20

	3.4. 
	Task Manager / Team Leader
	
	50


	3.4.1. 
	Professional Experience in the field of evaluation
	35 
	

	3.4.2. 
	Knowledge of the subject area
	 15
	

	3.5. 
	Senior Experts
	
	35

	3.5.1. 
	Professional Experience in the field of evaluation
	25 
	

	3.5.2. 
	Knowledge of the subject area
	 10
	

	3.6. 
	Junior Experts/Field Coordinators
	
	20

	3.6.1. 
	Professional Experience in the field of evaluation
	15 
	

	3.6.2. 
	Knowledge of the subject area
	 5
	

	Total Part 3
	
	175

	GRAND TOTAL
	
	700


During the technical evaluation all the proposals will be evaluated on the above mentioned criterions. All the proposals scoring 70% of 700 pts = 490 pts will be shortlisted for the financial evaluation.

F. Award of Contract

22. Award criteria, award of contract

The procuring UN WOMEN entity reserves the right to accept or reject any Proposal, and to annul the solicitation process and reject all Proposals at any time prior to award of contract, without thereby incurring any liability to the affected Offeror or any obligation to inform the affected Offeror or Offerors of the grounds for the Purchaser’s action 

Prior to expiration of the period of proposal validity, the procuring UN WOMEN entity will award the contract to the qualified Offeror whose Proposal after being evaluated is considered to be the most responsive to the needs of the organization and activity concerned.

23. Purchaser’s right to vary requirements at time of award

The Purchaser reserves the right at the time of award of contract to vary the quantity of services and goods specified in the RFP without any change in price or other terms and conditions.

24. Signing of the contract

Within 30 days of receipt of the contract the successful Offeror shall sign and date the contract and return it to the Purchaser.



Annex II
General Conditions of Contract

1. LEGAL STATUS
The Contractor shall be considered as having the legal status of an independent contractor vis-à-vis UN WOMEN. The Contractor's personnel and sub-contractors shall not be considered in any respect as being the employees or agents of UN WOMEN or the United Nations. 

2. SOURCE OF INSTRUCTIONS
The Contractor shall neither seek nor accept instructions from any authority external to UN WOMEN in connection with the performance of its services under this Contract. The Contractor shall refrain from any action which may adversely affect UN WOMEN or the United Nations and shall fulfill its commitments with the fullest regard to the interests of UN WOMEN. 

3. CONTRACTOR'S RESPONSIBILITY FOR EMPLOYEES
The Contractor shall be responsible for the professional and technical competence of its employees and will select, for work under this Contract, reliable individuals who will perform effectively in the implementation of this Contract, respect the local customs, and conform to a high standard of moral and ethical conduct. 

4. ASSIGNMENT
The Contractor shall not assign, transfer, pledge or make other disposition of this Contract or any part thereof, or any of the Contractor's rights, claims or obligations under this Contract except with the prior written consent of UN WOMEN. 

5. SUB-CONTRACTING
In the event the Contractor requires the services of sub-contractors, the Contractor shall obtain the prior written approval and clearance of UN WOMEN for all sub-contractors. The approval of UN WOMEN of a sub-contractor shall not relieve the Contractor of any of its obligations under this Contract. The terms of any sub-contract shall be subject to and conform to the provisions of this Contract.

6. OFFICIALS NOT TO BENEFIT
The Contractor warrants that no official of UN WOMEN or the United Nations has received or will be offered by the Contractor any direct or indirect benefit arising from this Contract or the award thereof. The Contractor agrees that breach of this provision is a breach of an essential term of this Contract. 

7. INDEMNIFICATION
The Contractor shall indemnify, hold and save harmless, and defend, at its own expense, UN WOMEN, its officials, agents, servants and employees from and against all suits, claims, demands, and liability of any nature or kind, including their costs and expenses, arising out of acts or omissions of the Contractor, or the Contractor's employees, officers, agents or sub-contractors, in the performance of this Contract. This provision shall extend, inter alia, to claims and liability in the nature of workmen's compensation, products liability and liability arising out of the use of patented inventions or devices, copyrighted material or other intellectual property by the Contractor, its employees, officers, agents, servants or sub-contractors. The obligations under this Article do not lapse upon termination of this Contract. 

8. INSURANCE AND LIABILITIES TO THIRD PARTIES 
8.1 The Contractor shall provide and thereafter maintain insurance against all risks in respect of its property and any equipment used for the execution of this Contract. 
8.2 The Contractor shall provide and thereafter maintain all appropriate workmen's compensation insurance, or its equivalent, with respect to its employees to cover claims for personal injury or death in connection with this Contract. 
8.3 The Contractor shall also provide and thereafter maintain liability insurance in an adequate amount to cover third party claims for death or bodily injury, or loss of or damage to property, arising from or in connection with the provision of services under this Contract or the operation of any vehicles, boats, airplanes or other equipment owned or leased by the Contractor or its agents, servants, employees or sub-contractors performing work or services in connection with this Contract. 
8.4 Except for the workmen's compensation insurance, the insurance policies under this Article shall: 

(i) Name UN WOMEN as additional insured; 
(ii) Include a waiver of subrogation of the Contractor's rights to the insurance carrier against UN WOMEN; 
(iii) Provide that UN WOMEN shall receive thirty (30) days written notice from the insurers prior to any cancellation or change of coverage. 

8.5 The Contractor shall, upon request, provide UN WOMEN with satisfactory evidence of the insurance required under this Article. 

9.   ENCUMBRANCES/LIENS
The Contractor shall not cause or permit any lien, attachment or other encumbrance by any person to be placed on file or to remain on file in any public office or on file with UN WOMEN against any monies due or to become due for any work done or materials furnished under this Contract, or by reason of any other claim or demand against the Contractor. 

10.  TITLE TO EQUIPMENT
Title to any equipment and supplies that may be furnished by UN WOMEN shall rest with UN WOMEN and any such equipment shall be returned to UN WOMEN at the conclusion of this Contract or when no longer needed by the Contractor. Such equipment, when returned to UN WOMEN, shall be in the same condition as when delivered to the Contractor, subject to normal wear and tear. The Contractor shall be liable to compensate UN WOMEN for equipment determined to be damaged or degraded beyond normal wear and tear. 

11. COPYRIGHT, PATENTS AND OTHER PROPRIETARY RIGHTS

11.1	Except as is otherwise expressly provided in writing in the Contract, the UN WOMEN shall be entitled to all intellectual property and other proprietary rights including, but not limited to, patents, copyrights, and trademarks, with regard to products, processes, inventions, ideas, know-how, or documents and other materials which the Contractor has developed for the UN WOMEN under the Contract and which bear a direct relation to or are produced or prepared or collected in consequence of, or during the course of, the performance of the Contract, and the Contractor acknowledges and agrees that such products, documents and other materials constitute works made for hire for the UN WOMEN. 

11.2	To the extent that any such intellectual property or other proprietary rights consist of any intellectual property or other proprietary rights of the Contractor: (i) that pre-existed the performance by the Contractor of its obligations under the Contract, or (ii) that the Contractor may develop or acquire, or may have developed or acquired, independently of the performance of its obligations under the Contract, the UN WOMEN does not and shall not claim any ownership interest thereto, and the Contractor grants to the UN WOMEN a perpetual license to use such intellectual property or other proprietary right solely for the purposes of and in accordance with the requirements of the Contract.

11.3	At the request of the UN WOMEN; the Contractor shall take all necessary steps, execute all necessary documents and generally assist in securing such proprietary rights and transferring or licensing them to the UN WOMEN in compliance with the requirements of the applicable law and of the Contract.

11.4  Subject to the foregoing provisions, all maps, drawings, photographs, mosaics, plans, reports, estimates, recommendations, documents, and all other data compiled by or received by the Contractor under the Contract shall be the property of the UN WOMEN, shall be made available for use or inspection by the UN WOMEN at reasonable times and in reasonable places, shall be treated as confidential, and shall be delivered only to UN WOMEN authorized officials on completion of work under the Contract

12.  USE OF NAME, EMBLEM OR OFFICIAL SEAL OF UN WOMEN OR THE UNITED NATIONS
The Contractor shall not advertise or otherwise make public the fact that it is a Contractor with UN WOMEN, nor shall the Contractor, in any manner whatsoever use the name, emblem or official seal of UN WOMEN or the United Nations, or any abbreviation of the name of UN WOMEN or the United Nations in connection with its business or otherwise. 

13.  CONFIDENTIAL NATURE OF DOCUMENTS AND INFORMATION
13.1 All maps, drawings, photographs, mosaics, plans, reports, recommendations, estimates, documents and all other data compiled by or received by the Contractor under this Contract shall be the property of UN WOMEN, shall be treated as confidential and shall be delivered only to UN WOMEN authorized officials on completion of work under this Contract.

13.2 The Contractor may not communicate at any time to any other person, Government or authority external to UN WOMEN, any information known to it by reason of its association with UN WOMEN which has not been made public except with the authorization of UN WOMEN; nor shall the Contractor at any time use such information to private advantage. These obligations do not lapse upon termination of this Contract. 

14. FORCE MAJEURE; OTHER CHANGES IN CONDITIONS 
14.1 Force majeure, as used in this Article, means acts of God, war (whether declared or not), invasion, revolution, insurrection, or other acts of a similar nature or force which are beyond the control of the Parties. 

14.2 In the event of and as soon as possible after the occurrence of any cause constituting force majeure, the Contractor shall give notice and full particulars in writing to UN WOMEN, of such occurrence or change if the Contractor is thereby rendered unable, wholly or in part, to perform its obligations and meet its responsibilities under this Contract. The Contractor shall also notify UN WOMEN of any other changes in conditions or the occurrence of any event which interferes or threatens to interfere with its performance of this Contract. The notice shall include steps proposed by the Contractor to be taken including any reasonable alternative means for performance that is not prevented by force majeure. On receipt of the notice required under this Article, UN WOMEN shall take such action as, in its sole discretion; it considers being appropriate or necessary in the circumstances, including the granting to the Contractor of a reasonable extension of time in which to perform its obligations under this Contract. 

14.3 If the Contractor is rendered permanently unable, wholly, or in part, by reason of force majeure to perform its obligations and meet its responsibilities under this Contract, UN WOMEN shall have the right to suspend or terminate this Contract on the same terms and conditions as are provided for in Article 15, "Termination", except that the period of notice shall be seven (7) days instead of thirty (30) days. 


15. TERMINATION 
15.1 Either party may terminate this Contract for cause, in whole or in part, upon thirty days notice, in writing, to the other party. The initiation of arbitral proceedings in accordance with Article 16 "Settlement of Disputes" below shall not be deemed a termination of this Contract. 

15.2 UN WOMEN reserves the right to terminate without cause this Contract at any time upon 15 days prior written notice to the Contractor, in which case UN WOMEN shall reimburse the Contractor for all reasonable costs incurred by the Contractor prior to receipt of the notice of termination. 

15.3 In the event of any termination by UN WOMEN under this Article, no payment shall be due from UN WOMEN to the Contractor except for work and services satisfactorily performed in conformity with the express terms of this Contract. The Contractor shall take immediate steps to terminate the work and services in a prompt and orderly manner and to minimize losses and further expenditures. 

15.4 Should the Contractor be adjudged bankrupt, or be liquidated or become insolvent, or should the Contractor make an assignment for the benefit of its creditors, or should a Receiver be appointed on account of the insolvency of the Contractor, UN WOMEN may, without prejudice to any other right or remedy it may have, terminate this Contract forthwith. The Contractor shall immediately inform UN WOMEN of the occurrence of any of the above events. 

16. SETTLEMENT OF DISPUTES 

16.1. Amicable Settlement 
The Parties shall use their best efforts to settle amicably any dispute, controversy or claim arising out of, or relating to this Contract or the breach, termination or invalidity thereof. Where the parties wish to seek such an amicable settlement through conciliation, the conciliation shall take place in accordance with the UNCITRAL Conciliation Rules then obtaining, or according to such other procedure as may be agreed between the parties. 

16.2. Arbitration 
Unless, any such dispute, controversy or claim between the Parties arising out of or relating to this Contract or the breach, termination or invalidity thereof is settled amicably under the preceding paragraph of this Article within sixty (60) days after receipt by one Party of the other Party's request for such amicable settlement, such dispute, controversy or claim shall be referred by either Party to arbitration in accordance with the UNCITRAL Arbitration Rules then obtaining, including its provisions on applicable law. The arbitral tribunal shall have no authority to award punitive damages. The Parties shall be bound by any arbitration award rendered as a result of such arbitration as the final adjudication of any such controversy, claim or dispute.

17. PRIVILEGES AND IMMUNITIES 
Nothing in or relating to this Contract shall be deemed a waiver, express or implied, of any of the privileges and immunities of the United Nations, including its subsidiary organs. 

18. TAX EXEMPTION 
18.1 Section 7 of the Convention on the Privileges and Immunities of the United Nations provides inter-alia that the United Nations, including its subsidiary organs, is exempt from all direct taxes, except charges for public utility services, and is exempt from customs duties and charges of a similar nature in respect of articles imported or exported for its official use. In the event any governmental authority refuses to recognize the United Nations exemption from such taxes, duties or charges, the Contractor shall immediately consult with UN WOMEN to determine a mutually acceptable procedure. 

18.2 Accordingly, the Contractor authorizes UN WOMEN to deduct from the Contractor's invoice any amount representing such taxes, duties or charges, unless the Contractor has consulted with UN WOMEN before the payment thereof and UN WOMEN has, in each instance, specifically authorized the Contractor to pay such taxes, duties or charges under protest. In that event, the Contractor shall provide UN WOMEN with written evidence that payment of such taxes, duties or charges has been made and appropriately authorized. 

19. CHILD LABOUR
19.1 The Contractor represents and warrants that neither it, nor any of its suppliers is engaged in any practice inconsistent with the rights set forth in the Convention on the Rights of the Child, including Article 32 thereof, which, inter alia, requires that a child shall be protected from performing any work that is likely to be hazardous or to interfere with the child's education, or to be harmful to the child's health or physical mental, spiritual, moral or social development. 

19.2 Any breach of this representation and warranty shall entitle UN WOMEN to terminate this Contract immediately upon    notice to the Contractor, at no cost to UN WOMEN. 

20. MINES
20.1The Contractor represents and warrants that neither it nor any of its suppliers is actively and directly engaged in patent activities, development, assembly, production, trade or manufacture of mines or in such activities in respect of components primarily utilized in the manufacture of Mines. The term "Mines" means those devices defined in Article 2, Paragraphs 1, 4 and 5 of Protocol II annexed to the Convention on Prohibitions and Restrictions on the Use of Certain Conventional Weapons Which May Be Deemed to Be Excessively Injurious or to Have Indiscriminate Effects of 1980. 

 20.2 Any breach of this representation and warranty shall entitle UN WOMEN to terminate this Contract immediately upon notice to the Contractor, without any liability for termination charges or any other liability of any kind of UN WOMEN. 

21. OBSERVANCE OF THE LAW:  The Contractor shall comply with all laws, ordinances, rules, and regulations bearing upon the performance of its obligations under the terms of this Contract. 

22. AUTHORITY TO MODIFY: No modification or change in this Contract, no waiver of any of its provisions or any additional contractual relationship of any kind with the Contractor shall be valid and enforceable against UN WOMEN unless provided by an amendment to this Contract signed by the authorized official of UN WOMEN.



	Annex III: TERMS OF REFERENCE


[bookmark: _Toc301357703][bookmark: _Toc300664997]MONITORING AND EVALUATION OF THE ANTI HUMAN TRAFFICKING PROGRAMME IN INDIA
[bookmark: _Toc300664980]Background and context
UN Women is the UN organization dedicated to gender equality and the empowerment of women. One of the core areas of UN Women is to eliminate violence against women by preventing trafficking of women and girls, supporting HIV prevention and care specifically for women, strengthening legal norms and making public spaces safer for women.

The UN Protocol, 2000 to Prevent, Suppress and Punish Trafficking in Persons, especially Women and Children (Trafficking Protocol) which supplements the Convention against Transnational Organized Crime states that “Trafficking in persons” shall mean: “the recruitment, transportation, transfer, harbouring or receipt of persons, by means of the threat or use of force or other forms of coercion, of abduction, of fraud, of deception, of the abuse of power or of a position of vulnerability or of the giving or receiving of payments or benefits to achieve the consent of a person having control over another person, for the purpose of exploitation. Exploitation shall include, at a minimum, the exploitation of the prostitution of others or other forms of sexual exploitation, forced labour or services, slavery or practices similar to slavery, servitude or the removal of organs”.

Trafficking in persons’ for forced labour, sexual exploitation and other illegal purposes is not only in itself is a gross violation of human rights, but it is also often the final result of continuous human rights violations. The mass exodus of people from one place to another as a result of conflict, war, natural calamities, ethnic cleansing, terrorism and insurgency or simply in search of livelihood options often provides a fertile ground for people to be trafficked. Victims are lured or abducted from their homes and subsequently forced into prostitution, bonded labour in agricultural and manufacturing settings, domestic services, organ trade and other trans-national crimes and servitude.  Areas reeling under abject poverty, food insecurity, insensitive social and cultural milieu and displacements due to natural and man-made disasters enhance the risk and vulnerability to being trafficked, especially of women and children. 

Trafficking of women and girls is essentially a result of structural gender inequalities that make them part of the excluded and discriminated groups. Because of their lower social status, the human rights of women and girls are violated or neglected continuously: they are the target of abusive customary practices, have inadequate access to education and thus fewer possibilities for sustainable livelihoods and a marginalized access to justice and other resources for redress. Thus they often are more vulnerable to trafficking than men and boys. Only ending these human rights violations that provide a fertile field for trafficking will prevent trafficking.

According to the Global Report on Trafficking in Persons (UNODC 2009) in 2006, 66% of trafficking victims were women and 13 % of them were girls – and 80% of all trafficking cases related to sexual exploitation. Apart from forced prostitution women and girls are also exploited as domestic workers as well as in the agricultural and industrial sector. Due to the clandestine nature of human trafficking all statistics, even at their best, are always inaccurate. This doesn’t change the fact that trafficking is a tangible problem that hits most harshly the ones whose possibilities for sustainable livelihoods are close to non-existent.
Justification 
India is a source, transit and a destination country for human trafficking, but the vast majority of trafficking in India is internal. Although efforts are on to address the problem, the initiatives have not focused on prevention in the source areas. There is lack of prevention initiatives that engage the local governance and administration to address trafficking in women and girls. There is little evidence of local governments preventing trafficking. There is also lack of attention to change in societal attitudes that discriminate against women. There are limited mechanisms to ensure that survivors who are reintegrated are not isolated but accepted by their communities and that they are not further exploited, or maybe even re-trafficked, by their families. This problem is most crucial in cases where the family members have participated in the trafficking crime justifying it as a customary practice. If community members are not sensitized to the problem, they continue only to see their own direct benefits of the trafficking crime: the remittances sent back to them by the trafficked victim. Traditional vocational trainings have often not lead to sustainable livelihoods for women in rural source areas. Often the intensity, reach and sustainability of the existing spectrum of livelihood and income generation programmes are insufficient to create better avenues for economic development. During the survivors’ stay at the shelter home, they have often been equipped with traditional vocational skills which later on turn out to be inappropriate in their final location.  

UN Women aims to bring about a change in this situation by locating trafficking of women and girls in a human rights perspective and going back to the source areas of trafficking. This programme will increase the role of local governance in preventing trafficking, it will attempt to bring about a change in societal attitudes towards women and thereby create a strong social environment to trafficking prevention. It will use convergence of government programmes as a strategy to reduce vulnerability to trafficking and create a laboratory of learning to influence governmental programmes so that they can focus on prevention of trafficking in the source areas in the future

Objectives
The pprogramme seeks to reduce the number of internally trafficked women and children, through enhancement of Governmental protection and prevention mechanisms that focus on source areas and through community action and participation. 

The programme seeks to reduce vulnerability of internally trafficked women and girls through research, community action & participation and enhancement of Governmental protection & prevention mechanisms that focus on trafficking in source areas.

It aims to: 
· support processes that stir the communities to be more vigilant to the risks of trafficking 
· create sustainable livelihood options for women and girls living in areas vulnerable to trafficking, it will empower young girls in assessing their risks to be trafficked through self awareness and empowerment inputs 
· build capacities of local governance structures to strengthen the Civil Registration Systems and to lease out common property resources to self help groups of young women to generate substantial incomes. 
· promote convergence of government programmes by building the capacities of local government functionaries and use existing government resources to create Centres of Actions to prevent trafficking in the source areas and advocate for up-scaling the model of prevention of trafficking by engaging with policy makers and planners at various stages of the programme implementation.
· revive justice systems under the Nyayalaya Bill to strengthen communities as they exercise vigil against traffickers
Project Location
· Six States: One project site in Panchayats in States of  Andhra Pradesh, Bihar, Jharkhand, Orissa, Rajasthan and West Bengal
Key Programme Activities
The key activities of the programme implementation include research, community mobilization & action, capacity development and advocacy,
· Recruit peer educators among trafficking survivors and organize peer education activities that include regular and  in-depth training of peer educators
· Capacity development of women and girls (enhanced their awareness of trafficking in the forums of law, self-awareness, sexuality, self-defense skills, soft skills and personal grooming 
· Set up vigilance committees in the project area 
· Build and strengthen the capabilities of community-based organizations ( SHGs, clusters ,federations, cooperatives etc.) so that women and girls, through such CBOs, can adopt strategies to prevent being trafficked
· Develop entrepreneurial skills of women by training them in marketing, value addition and business skills through working with the SHGS...
· Build Capacities of Panchayat/s for integrating gender and trafficking concerns in their accountability systems 
· Facilitate adoption by the Panchayats of a multi-sectoral strategy to prevent trafficking and increase protections for vulnerable populations
· Set up Centres of Action (COAs) in source areas with support from government resources and common property resources owned by communities
· Build Capacities of justice systems to address gender based violence and trafficking and an improved understanding regarding the trafficking laws by members of Nyay Panchayats and Gram Panchayats
· Develop gender responsive budgeting strategies in consultation with Panchayats, for reflecting increased spending on marginalized women and girls
· Organise trainings of the elected representatives in the Panchayats in close collaboration with the Ministry of Panchayati Raj and its training arms to undertake the compulsory registration of births, deaths and marriages under the Civil Registration System
· Organise round tables in co-ordination with State Commissions for Women 
[bookmark: _Toc300664982]Purpose of Monitoring and Evaluation 
UN WOMEN South Asia Sub Regional Office would like to engage an agency for conducting the Monitoring and Evaluation of the programme activities. The selected agency will be responsible for collecting baseline data for the Anti Human Trafficking programme to track progress on results over a period of time, conducting a mid-term evaluation and the final evaluation to assess the impact of this programme initiative at various stages and to inform decisions about the next phase. 
Scope of the Monitoring & Evaluation 
The monitoring and evaluation for this programme include three components:
I. Collection of baseline data for all indicators in the programme logframe
II. Mid-term programme evaluation (approximately 1.5 years of project implementation)
III. Final programme evaluation after the completion of the project (after 3 years)

The monitoring and evaluation framework, including the logframe and performance indicators, has been developed by UN Women. The logframe is included in the Annex A. While the outcomes and outputs will remain unchanged, specific monitoring indicators can be revised in consultation with UN Women M&E unit.
Baseline Data Collection
A baseline survey will be conducted in the 6 Panchayats where the Anti Human Trafficking programme will be implemented to track progress on results over a period of time. A regular monitoring process will be developed to generate data on the achievements of the programme results and will be compared with baseline data to measure progress of the project implementation over a period of time. The scope of the baseline data collection will be guided by the programme logframe (Annex A). 

The selected organisation will be responsible for the following: 
1. Develop a theory of change/logic model for the programme interventions
1. Preparation of inception report including the literature review, detailed methodology and work plan with time lines
1. Development of data collection tools & instruments
1. Data collection 
1. Developing benchmarks for all indicators
· Preparation of draft report and sharing of key findings and analysis with UN WOMEN SASRO
· Finalisation of the baseline survey report incorporating the feedback and comments received from UN WOMEN
Mid Term Evaluation
Approximately 1.5 years after project implementation, the selected agency will collect mid-term data and conduct a mid-term evaluation to assess the progress of the project implementation as per the desired intermediate outcomes and benchmarks. The mid-term evaluation will also provide recommendations to improve project implementation in the next phase.
Scope of the Mid Term Evaluation 
The main objective of mid-term evaluation is to provide UN WOMEN and the implementing partners with an independent review of the status of the programme results. The selected organization will be responsible for the following:
· Assessing 
· Relevance of programme activities
· Progress towards achievement of programme outcomes and Identifying key results achieved
· Effectiveness and efficiency of the resources use
· Identify and summarize
· Challenges faced by the programme managers
· Reasons for any gaps in the programme implementation 
· Lessons learned
· Provide specific recommendations for improving programme implementation for the remainder of the programme 
Final Evaluation
On programme completion, a final round of data collection and evaluation will be conducted to evaluate the programme achievements. The final evaluation will provide an impartial assessment of the UN WOMEN Anti-Human trafficking programme in achieving the stated programme outcomes and outputs.

The main objectives of the final evaluation are:
1. To evaluate results and impacts, including an assessment of sustainability
2. To assess the effectiveness and efficiency of resources used
3. To document, provide feedback on, and disseminate lessons learned 
4. To assess the project’s response to, and the validity of, recommendations made by the mid-term evaluation
5. To provide a basis for decision making on actions to be taken post-programme

The final evaluation is intended to be a systematic learning exercise for programme partners and UN Women programme managers.  The exercise is therefore structured to generate and share experiences and practical knowledge gained from the implementation of the programme activities.  To achieve this, the evaluation will take place in a consultative and participatory manner. It is important to emphasise that the final evaluation is not conducted for the purpose of measuring individual or institutional performance but for validating the programme design and its effectiveness towards achieving the results as set forth in the programme document. 
Scope of the Final Evaluation
The programme progress and achievements will be evaluated against standard evaluation criteria including: 
(i) Relevance – the extent to which the programme was suited to local and national development priorities and organisational policies
(ii) Effectiveness – the extent to which programme objectives were achieved 
(iii) Efficiency – of programme implementation in terms of financial resources
(iv) Results/impacts – positive and negative changes produced directly or indirectly by the programme 
(v) Sustainability – the likelihood of the programme results to continue to deliver benefits for an extended period of time after completion
MANAGEMENT ARRANGEMENTS
Deliverables
Baseline Data collection 
The selected organization will work in close consultation with UN WOMEN for baseline data collection.  The UN WOMEN Monitoring & Evaluation team will provide technical guidance and advice for the execution of the baseline study. The organizations submitting the proposal are required to suggest a methodology, which should also include the following deliverables: 
1. Inception Report – incorporating the feedback and comments from UN WOMEN
2. Draft report and provisional data
3. Baseline report and baseline data
4. Presentation on baseline data and report

The baseline report shall include: 
· Literature review and methodology
· Theory of change/logic model
· Data collection instruments
· Benchmarks/ judgement criteria for each indicators
· Data analysis of baseline data
· Work plan for mid-term and final data collection and evaluations
Mid Term Data Collection and Evaluation
The organization shall provide UN WOMEN and programme partners with a comprehensive draft report for review and comments. The report should be preceded by an executive summary. The mid-term data collection and evaluation will include the following deliverables:
1. Inception report – for mid-term evaluation
2. Draft report and provisional mid-term data
3. Mid-term evaluation report and mid-term data (incorporating comments from UN Women)
4. Presentation on mid-term evaluation report
The mid-term evaluation report shall include:                                                                                       
· An assessment 
· Relevance of programme activities
· Progress towards achievement of programme outcomes and Identifying key results achieved
· Effectiveness and efficiency of the resources use
· Challenges faced by the programme managers
· Reasons for any gaps in the programme implementation 
· Lessons learned
· Provide specific recommendations for improving programme implementation for the remainder of the programme 
· [bookmark: _Toc299460870][bookmark: _Toc263101711][bookmark: _Toc299460871][bookmark: _Toc301357700]Annexes:
· Terms of Reference for the final evaluation
· Itinerary (actual)
· Data collection instruments: interview/survey questionnaire, focus group discussions questionnaire; case studies
· List of documents reviewed
· List of programme participants interviewed
Final Evaluation
The final evaluation will include three deliverables: 
(i) Inception Report and workshop
The inception report will include final evaluation methodology, detailed work plan for the evaluation, data collection instruments (including questionnaire for the interviews) roles and responsibilities of the team members and plans for field visits. An inception workshop will be organized by the evaluator to get key stakeholders’ inputs on the final evaluation approach. 
(ii) Final Evaluation Report 
A final evaluation report will be submitted by the organization and that should not exceed 50 pages, excluding Annexes. The Report should contain at least the following sections:
· Executive Summary 
· Background and context of the evaluation
· Programme description – its logic theory, results framework and exogenous factors likely to affect success 
· Evaluation purpose
· Evaluation approach and methodology 
· Findings – from various data sources including desk reviews, case studies, interviews, surveys etc. Provide explanation of findings and interpretations 
· Conclusions and lessons learnt
· Recommendations  
· Annexes:
· Terms of Reference for the final evaluation
· Itinerary (actual)
· Data collection instruments: interview/survey questionnaire, focus group discussions questionnaire; case studies
· List of documents reviewed
· List of programme participants interviewed
(iii) [bookmark: _Toc299460874]Dissemination workshop
A dissemination workshop will be organized by the evaluation agency in consultation with and funded by UN WOMEN SASRO, wherein all the stakeholder and partners will participate. The dissemination workshop will present the key findings and recommendation of the final evaluation. In addition the recommendations and experiences of the participants will also be documented in a separate module of the main report.
Schedule and Timeline
Baseline data collection and analysis: 12 weeks Jan – Mar 2012
Mid-term data collection and evaluation: 12 weeks April – June 2013
Final data collection and evaluation: 12 week April – June 2014

Kindly provide a detailed week wise deliverable wise schedule for each of the above mentioned activities in the proposals.
Qualification and Experience Required
The agency and team members should have the following characteristics:  
· Good understanding of women’s empowerment and gender equality issues
· Extensive experience in carrying out evaluations of complex, multi-faceted development programmes
· Experience in tracking, planning, monitoring and evaluation of development programmes  
· An understanding of human trafficking issues in India and key issues related to the delivery of services
· Knowledge of government systems and processes, relevant for human trafficking 
· Expertise with community and development processes, especially in rural areas
· Excellent communication skills in English, Hindi, and other relevant local languages
· Demonstrable ability to simplify technical writing, extracting and emphasizing key points for a designated target audience
· Good comprehension of UN WOMEN’s mandate roles and responsibilities in India. 
The agency can include a mix of team members some of whom may only be involved in one of the three activities: baseline data collection, midterm evaluation or final evaluation. However, the same individual must be the team leader for the three components. 
[bookmark: _Toc301357701]Mode of payment
The payment for the selected agency through the competitive process will be as per approved budget. 20% of the payment will be made on signing of the contract agreement, 20% on submission of baseline survey report and baseline data, 30% on the submission of the mid-term data and evaluation report and the last 30% on the submission of the final data and evaluation report.   
Supervision
· The organisation will be directly supervised by the UN Women M&E Unit
· The organisation will hold consultations with UN Women M&E and EVAW Units at regular intervals and submit updated progress at the end of each month from the commencement of the contract. 
Audience
· Implementing partners
· Village, Block, and District level governments 
· UN Agencies – UNODC,  UNICEF, UNDP, UNFPA etc
· Other countries where human trafficking is a major problem
· Donor Agencies
· Research agencies
· Key stakeholders for whom the programme is being implemented.
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ANNEX A: Programme Logical Framework
	Results
	Indicators
	Means of Verification/
Sources of Information
	Risks, Mitigation Strategies and Assumptions

	Programme vision:  The programme seeks to reduce the number of internally trafficked women and children, through enhancement of Governmental protection and prevention mechanisms that focus on source areas and through community action and participation.  

SP Outcome 1 -  Increased number of national development strategies that incorporate gender equality in line with national commitments to women’s empowerment and human rights

SP Outcome 3 -  Greater number of formal and informal justice systems promote and protect women’s human rights at national and local levels

SP Outcome 8 - Increased number of relevant and effective models of community level initiatives for advancing women’s human rights and eliminating gender inequality

	Centres of Action (COAs) in six source areas set up with support from government resources and common property resources owned by communities.
	Reports on the functioning of the centres available with local governance bodies like the Panchayats
Monitoring reports and evaluation report of the programme available with UN WOMEN  


	Risks:
Panchayats and communities are reluctant to acknowledge trafficking phenomena and support community based prevention of trafficking.
Mitigation Strategies: 
Work with the Ministry of Panchayati Raj (MoPR) and the Ministry of Rural Development (MoRD) to strengthen Panchayat's accountability for supporting community based prevention of trafficking
Support women in area to demand for supporting initiatives on community based prevention of trafficking
Assumptions:
Political environment in the 6 Panchayats is conducive to supporting the initiatives of the project
Vested interests that perpetuate trafficking will not disrupt project activities 
Community is open to attitude change

	Outcome 1. Women’s and girl’s vulnerability to trafficking reduced in the six project areas

Reference: 
SP Outcome 8 - Increased number of relevant and effective models of community level initiatives for advancing women’s human rights and eliminating gender inequality

	# of sensitization workshops on VAW and trafficking 

% of community members having participated in workshops on VAW and traffiking in each project area

Proportion of women who can recall lessons learned from VAW workshops

% of community leaders who redefine gender stereotypes that promote sale of girls



	
Vulnerability mapping study report
Vigilance
Committee Records

Household surveys 
KABP surveys
COA Annual Reports
Pre and Post Workshop Surveys

Panchayat registers

	Risks: 
Communities do not acknowledge the incidence of trafficking in project area
Men in project area are not willing to re-look at gender roles. 
Mitigation strategies:
Use peer facilitators to reach out to men and boys
Support the trafficking survivors to speak out about their experiences.
Assumptions:
The strategies and activities proposed below will be able to overcome larger forces and factors that drive trafficking in the project area.

	Output 1.1. Women and girls have shared learning and enhanced their awareness of trafficking in the forums of law, self-awareness, sexuality, self-defense skills, soft skills[footnoteRef:2] and personal grooming.  [2:  Such as confidence building and strengthening one’s personality as a woman and not just as a “wife”, “daughter” or “daughter-in-law”.] 


	% of the communities organising peer education activities

proportion of total rehabilitated women working actively as peer educators  

# of girls participated in trainings on topics like sexuality, HIV/AIDS, self-defence, rights and soft skills and personal grooming and self-awareness in project areas increased. 

Proportion (of total participants) of girls and women reporting using training materials on sexuality, HIV/AIDS, self-defence, rights and soft skills and personal grooming and self-awareness in project areas
.

	Diaries of peer counselors

Reports of trainings of peer counselors
	Risks:
Communities do not send their girls for life skill trainings
Mitigation strategies:
Use peer facilitators to reach out to families of girls
Assumptions: 
Capacity development of girls  is sufficient for them to overcome deep rooted attitudes and inhibitions

	
	
	COA Annual Reports

Pre and Post Training Surveys
	

	
	
	COA Annual Reports
Pre and post surveys
	

	Activity 1.1.1: Recruit peer educators among trafficking survivors and organize peer education activities that include regular and  in-depth training of peer educators.

	Activity 1.1.2: Support peer educators to organize preliminary meetings of women and girls in order to map their  needs regarding the trainings.  (Baseline (2010): 0% - Target (2013): 90%)

	Activity 1.1.3: Identify local expertise to develop a  capacity development plan in accordance with UN WOMEN’s capacity development strategy to  facilitate trainings for adolescent girls on self-awareness, sexuality and HIV/AIDS, self-defense, rights and soft skills and personal grooming (Baseline (2010):0 – Target (by 2013): 6)

	Activity 1.1.4: Support the women’s groups to organize workshops, study tours, exchange visits, to operationalise the capacity development plan. (Baseline (2010): 0 – Target (by 2013): 6)

	Activity 1.1.5: Using the UN’s comparative advantage support the women and girls to help them come to contact with the state commissions of NCW and their partners by convening legal awareness dialogues. (Baseline (2010):0 – Target (by 2013): 6)

	Activity 1.1.6: Develop a monitoring design and plan to capture indicators of women’s empowerment and conduct a baseline, midline and endline as well as a control area study at the end of the project.

	Activity 1.1.7: Set up 6 border vigilance committees to ensure safe migration in project areas (Baseline: 0- Target (by 2013): 6)


	Activity 1.1.8: Work to increase the number of Panchayats participating in CRS system to track all births, deaths and marriages (Baseline (2010: 0, Target - (2013): 6)


	Output 1.2. Enhanced awareness of community members on trafficking, VAW and the gender-power relations.
	# of sensitization workshops on VAW and trafficking  organized in each project area 
	COA Annual Reports
Pre and Post Surveys of workshop participants
	Risks:
The workshops don’t attract important community members (leaders etc) and this will limit their effect. 
Mitigation Strategies:
Close coordination with gram sabha and local panchayats and local NGOs while organizing the workshops. 
Assumptions:
Workshops will lead to change in gender-power relations. 

	
	% of community members having participated in the workshops 

Increased proportion of participation of women from marginalized groups 
	COA Annual Reports
	

	Activity 1.2.1. Organize sensitization workshops on VAW, trafficking and gender-power relations for community members. (Baseline (2010): 0 – Target (by 2013): 6)

	Output 1.3: livelihood opportunities provided for trafficking survivors as well as PLWHA and women and girls vulnerable to trafficking.


	Number of SHGs identified in the project area using resources from the National Livelihood Mission  of the Ministry of Rural Development or programmes like the STEP  being implemented by the Ministry of Women and child Development


% of SHGs who have been successful in leasing common property resources from Panchayats to increase economic security 

Increase in average annual income of SHG.
	Monitoring reports of the programme unit.


Project reports




Records of Panchayats relating to their Common Property Resources
	Risks: 
COAs are not able to develop sustainable livelihood models
Amount released for developing trafficking prevention projects is not used for the purpose
Mitigation Strategies: 
Ensure close coordination with Government, agricultural universities and private sectors for overcoming bottlenecks in securing livelihood sustainability
Close monitoring of the funds
Assumptions: 
Training leads to sustainable livelihoods

	Activity 1.3.1: In partnership with a research agency undertake a study of SHGs in the project area and identify  existing SHGs  and their partners in the project area.

	Activity  1.3.2: Provide technical and other  inputs needed through consultants to strengthen the SHGs drawing additional resources from existing government programmes in the project areas.

	Activity 1.3.3: Provide support workshops for government officials in the project area on convergence of programmes to reach out to the poorest of the poor.

	Activity 1.3.4: Support the SHG’s to mobilize approvals and resources from State Governments, Panchayats and communities for setting up and conducting activities of the centres of action

	Activity 1.3.5: Support the SHG’s to conduct trainings and exposure visits to enhance the capacities trafficking survivors, women and girls vulnerable to trafficking and PLWHA to take up the governing of the centres of action

	Activity 1.3.6: Organise dialogues  between community leaders and government officials to ensure that the project developed by SHGs  are funded as entitlements through  ongoing  works under NREGA for example or through increased access /lease rights of common property resources owned by Panchayats.

	Activity 1.3.7: Develop a monitoring design to track increased and sustainable income generation for large numbers of women in the project area.

	Output 1.4. 
Livelihood opportunities provided for women through cooperation between UN Women and agricultural universities.
	Increased usage of new technologies in development projects of the SHGs 
	Monitoring reports
	

	Activity 1.4.1: Support the SHGs to engage in advocacy with the agricultural universities to provide trainings to women and girls

	Activity 1.4.2: Obtain a letter of agreement on cooperation between UN Women and Agricultural Universities

	Output 1.5
Vigilance committees established and functioning to prevent trafficking of women and girls.
	# of vigilance committees set up in each project areas 

Percentage of women participation in the vigilance committees 

% of survivors, women vulnerable to trafficking and PLWHA amongst total number of members of the vigilance committees 

# of cases or potential cases of trafficking in which the vigilance committees interceded

# of successful cases of intervention by vigilance committees
	Records of Sample Registration maintained by local governance.

Records of border vigilance committees
	Risks:
Panchayats do not provide resources for setting up the centres
COAs are used by Panchayats/ community for functions other than anti-trafficking
Mitigation Strategies: 
Support women to demand support for their initiatives
COAs start generating resources for supporting anti-trafficking activities
Assumptions:
Panchayats are willing to overcome political considerations and consider anti-trafficking as a major priority
Capacity development of women in the board is sufficient for them to overcome existing power structures and voice their opinions

	Activity 1.5.1: Create border vigilance committees to ensure safe migration in project areas (Baseline: 0, Target (by 2013): 6)

	Activity 1.5.2: Document the strategic learning from various models of community based vigilance committees in India.

	Activity 1.5.3: Conduct vulnerability mapping and a research study on the status of the survivors in the process of their re-integration in the project areas.

	Activity 1.5.4: Share the results of the vulnerability mapping: facilitate sensitization process and peer education activities for communities on issues of violence and trafficking.

	Activity 1.5.5: Support the SHGs to sensitize and motivate Panchayats and gram sabhas to form and operationalize vigilance committees in the target areas with technical assistance from UN WOMEN

	Activity 1.5.6: Organise trainings of the elected representatives in the Panchayats in close collaboration with the Ministry of Panchayati Raj and its training arms to undertake the compulsory registration of births, deaths and marriages under the CRS system.

	Outcome 2: Capacities of local governance and justice systems enhanced for prevention of trafficking of women and girls.

Reference: 
SP Outcome 1 -  Increased number of national development strategies that incorporate gender equality in line with national commitments to women’s empowerment and human rights

SP Outcome 3 -  Greater number of formal and informal justice systems promote and protect women’s human rights at national and local levels

SP Outcome 8 - Increased number of relevant and effective models of community level initiatives for advancing women’s human rights and eliminating gender inequality

	
% increase in the number of women and girls accessing government schemes and programmes.

Adoption by the Panchayats of a multi-sectoral strategy to prevent trafficking and increase protections for vulnerable populations

Improved understanding regarding the trafficking laws by members of Nyay Panchayats and Gram Panchayats


	
Reports of social audits conducted by Gram Sabhas 

Multi-Sectoral strategy document



Post workshop assessments




	Risks: 
Panchayats and the members of justice systems will not acknowledge the existence of trafficking.
Capacity of NCW is insufficient to handle the programme
Mitigation strategies:
Organise sensitization process
Assumptions: 
Strategies will enable them to understand the phenomena

	Output 2.1: The capacity of the PRI leadership improved to understand Gender Responsive Budgeting through Gender analysis of Programmes

	The annual implementation plan reflects improved focus on marginalized and vulnerable women and girls to trafficking. (Qualitative)

	Details of village development plans 
Minutes of meetings of Panchyats



	Risks: 
Panchayats do not possess adequate resources for integrating gender and trafficking concerns on their planning and budgeting
Procedural delays in women accessing their entitlements
Mitigation Strategies: 
Help Panchayats to tie-up with other Government and non-government sources of funds
Ensure close coordination with State Government for overcoming procedural delays
Assumptions: 
Panchayats are open to developing gender responsive Village Development Plans
Capacity development of women in the 6 Panchayats is sufficient for them to challenge and overcome existing power structures and demand budgetary allocations in their favour

	Activity 2.1.1: Conduct capacity development workshops for panchayat representatives on gender responsive budgeting 

	Output 2.2: Capacities of the six Panchayats for integrating gender and trafficking concerns in their accountability systems enhanced.

	% of Gram Sabhas capacitated to conduct social audit of programme with a Gender perspective 

	Minutes of meetings of the Gram Sabha

Social Audit Reports (Gram Sabha)
	

	Activity 2.2.1: Conduct capacity development workshops including exposure visits for elected women representatives for addressing anti trafficking dimensions during the preparation of village development plans.

	Activity 2.2.2: Organize national level seminars for advocacy with Ministries of local governance and Rural Development in order to enhance the role of local governing bodies for the prevention of trafficking, rehabilitation and reintegration of survivors.

	Activity 2.2.3: Develop gender responsive budgeting strategies in consultation with Panchayats, for reflecting increased spending on marginalized women and girls.
Target (2013) - 30% increase in the spending.

	Output 2.3:  Capacities of justice systems to address gender based violence and trafficking enhanced.


	# of sensitization workshops organized for Nyaya Panchayats  and Nyaya Samitis in each project area 


	Project reports 

Monitoring reports

Pre and post surveys

Workshop Reports
	 See above.

	
	# of sensitization workshops organized for Nyaya Samitis in each project area 
	
	

	
	% of members of the Nyaya Panchayats having participated in the workshops in each project area 
	
	

	
	% of members of the Nyaya Samitis having participated in the workshops in each project area 
	
	

	Activity 2.3.1: Conduct sensitization workshops/dialogues for formal (Nyaya Panchayats) and informal (Nyaya Samitis) justice system members on women’s human right issues especially on gender justice. (Baseline (2010): 0 – Target (by 2013): 6 in each region)

	Activity 2.3.2: Monitor and ensure maximum participation in the workshops through effective publicity in both Nyaya Samitis and Nyaya Panchayats (Baseline (2010): 0% – Target (by 2013): 80% in each region)

	Output 2.4: Lessons learned and community based interventions documented and shared at the local, National and regional level.
	# of lessons learned and community based interventions on prevention of trafficking documented

% Increase in the number of stakeholders of the project that can influence the policies at the national and regional level.

	Project reports

Workshop reports

Profile survey.
	Risks: 
Capacity of NCW is insufficient to handle the programme
Mitigation Strategies: 
Capacity enhancement for NCW staff
Assumptions: 
Government agencies are willing to accept the evidence and models developed by project for integration into policies and programmes

	Activity 2.4.1 Documentation of lessons learned and community based interventions on prevention of trafficking

	Activity 2.4.2: Organize Multi-stakeholder roundtables to sensitize in assistance with NCW on its state chapters and MWCD on entitlements for the survivors, women and girls vulnerable to trafficking and PLWHA.

	Activity 2.4.3: Support the NCW to conduct workshops to influence the government to scale up and replicate learning from the implementation of this project. (Baseline (2010): 0, - Target (by 2013): 2)

	Activity 2.4.4: Organize regional conferences to enable the sharing of evidence, knowledge and information on prevention of trafficking between governmental and civil society stakeholders.

	Activity 2.5.4: Conduct evaluation of lessons learned from pilot programmes and provide the documentation to relevant government and anti-trafficking actors. 



Proposed TEAM
Team Responsibilities
The Team will be responsible for:
i. Preparation of a detailed week-wise/deliverable-wise work schedule for the three components
ii. Implementing the baseline survey and evaluations with adequate attention to building ownership of common analysis and recommendations;
iii. Developing and testing data collection instruments, including questionnaires, interview questions and focus group protocols;
iv. Developing any databases needed for processing quantitative and qualitative data;
v. Systematic evaluation, data collection and data processing;
vi. Design and facilitation of required meetings;
vii. Preparation and delivery of draft and final reports and presentations; and
viii. Completing the baseline survey and evaluations on time and within budget.

Expected Experience of Team
The agency and team members should have the following characteristics:  
· Extensive experience in carrying out baseline surveys,  evaluations of complex, multi-faceted development programmes
· Experience in tracking, planning, monitoring and evaluation of development programmes  
· An understanding of human trafficking issues in India and key issues related to the delivery of services
· Knowledge of government systems and processes, relevant for human trafficking 
· Expertise with community and development processes, especially in rural areas
· Excellent communication skills in English, Hindi, and other relevant local languages
· Demonstrable ability to simplify technical writing, extracting and emphasizing key points for a designated target audience
· Understanding of UN Women’s mandate and function in India 
The agency can include a mix of team members some of whom may only be involved in one of the three activities: baseline data collection, midterm evaluation or endline evaluation. However, the same individual must be the team leader for the three components.

Team Leader
The team leader should have the following characteristics:  
· At least 15 years of experience in conducting and leading corporate/organizational evaluation, baseline surveys,  evaluations of complex, multi-faceted development programmes.
· Experience in tracking, planning, monitoring and evaluation of development programmes  
· Experience of facilitating workshops for initiating evaluation and for sharing evaluation findings
· Good understanding of human trafficking issues in India and key issues related to the delivery of services
· Knowledge of government systems and processes, relevant for human trafficking 
· Expertise with community and development processes, especially in rural areas
· Demonstrable ability to simplify technical writing, extracting and emphasizing key points for a designated target audience
· Understanding of UN WOMEN’s mandate and function in India
· Excellent analytical skills and communication skills.
· Demonstrated excellent report writing skills in English.

Evidence of the above experience of the team in conducting similar activities will need to be submitted, in addition to their latest CVs.
[bookmark: _Toc301357704]

Annex IV: PROPOSAL SUBMISSION FORM

Dear Sir / Madam,

Having examined the Solicitation Documents we, the undersigned, offer to “Monitoring and Evaluation of The Anti Human Trafficking Programme In India” as per the TORs for the sum as may be ascertained in accordance with the Finance/ Budget Plan attached herewith and made part of this proposal.

We undertake, if our Proposal is accepted, to commence and complete all activities specified in the contract within the time frame stipulated.

We agree to abide by this Proposal for a period of 60 days from the date fixed for opening of
Proposals in the Invitation for Proposal, and it shall remain binding upon us and may be accepted at any time before the expiration of that period.

We understand that you are not bound to accept any Proposal you may receive.


Dated this day /month of year


Signature



(In the capacity of)



Duly authorized to sign Proposal for and on behalf of
	





Annex V: Price Schedule 

The Offerors is asked to prepare the Finance/Budget plan  as a separate envelope from the rest of the RFP response as indicated in Section D paragraph 14 (b) of the Instruction to Offerors.

All prices/rates quoted must be exclusive of all taxes, since the UN WOMEN is exempt from taxes as detailed in Section II, Clause 18.

The Finance/ Budget Plan must provide a detailed cost breakdown (in excel). Provide separate figures for each functional grouping or category.

In case of an equipment component to the service provided, the Finance/ Budget Plan should include figures for both purchase and lease/rent options. UN WOMEN reserves the option to either lease/rent or purchase outright the equipment through the organization.

The format shown on the following pages should be used in preparing the Finance/ Budget Plan (in Excel). A soft copy of the excel sheet should also be submitted.

The format includes specific expenditures, which may or may not be required or applicable but are indicated to serve as examples.

	Project Name

	Budget

	SL. No.
	Budget Heads
	Unit/Qty
	Rate
	Total
	%age
	SL. No.
	Notes on budget
line items

	1
	Personnel
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Sub total Personnel
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	2
	Programme
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Sub total
Programme
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	3
	Equipment
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Sub total Equipment
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	4
	Administrative
Costs
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Sub total
Administrative cost
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Total
	
	
	
	100
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