Terms of Reference – Final Project Evaluation “Promoting Gender Responsive Policies in South Eastern Europe” (PGRP – SEE)
Background, Purpose and Use of Evaluation

Over the past years, UN Women has provided support to national and local stakeholders in strengthening democratic governance and advancing women’s rights through initiatives aimed at mainstreaming gender in policy planning and budgeting. 
In 2011, the UN Women Sub-regional Office for Central & South Eastern Europe (CSEE) launched the 3-year regional project on Promoting Gender Responsive Policies in South East Europe (PGRP – SEE) financed by Austrian Development Agency (ADA) and UN Women. It is a direct follow up of UNIFEM CEE regional project “Gender-Responsive Budgeting (GRB) in South East Europe: Advancing Gender Equality and Democratic Governance through Increased Transparency and Accountability” implemented between August 2006 – June 2010. The final evaluation of the Gender Responsive Budgeting (GRB) in SEE Project recommended continuation of activities especially with regard to capacity building and increased involvement of key budget actors at the required decision-making levels. 
Thus, PGRP - SEE aims to improve individual and collective capacities of governmental institutions, CSOs and parliamentarians in South East Europe (with particular focus on Bosnia and Herzegovina, Albania and FYR Macedonia) on utilizing gender responsive budgeting as a tool to promote, implement and monitor policies and programmes in the employment and labor, social protection and social assistance and rural development sectors. By doing so the project strives to facilitate strengthening of women’s economic rights and improve social protection and social assistance policies and programmes. This final evaluation of the project is donor mandated and in compliance with UN Women’s Evaluation Policy requiring mandatory evaluation of programmes with budgets over 1 million USD evaluation. 
The purpose of the evaluation will be to evaluate project results and identify lessons learnt that can improve UNWOMEN’s future initiatives on GRB in the region in order to enhance accountability, inform decision-making and contribute to learning on the best ways to achieve women’s empowerment and gender equality through operational and normative work. As a member of the United Nations Evaluation Group (UNEG), UN WOMEN follows its norms and standards. UN WOMEN evaluations are gender equality and rights responsive. 
The evaluation will 
· assess UN WOMEN’s contribution to results, including the effectiveness of programming strategies in implementing global commitments within national priorities for fostering gender responsive policies. 

· investigate the contextual factors that enabled or restricted the achievement of results. 
· evaluate UN WOMEN’s organizational performance with respect to this project. 
· evaluate the project design, project strategies, project management, including project monitoring.
· assess the stakeholder´s and beneficiaries perspective on the usefulness of the capacity development interventions and their overall satisfaction with the project.
It will set forward-looking recommendations on how to strengthen UN WOMEN’s programming, monitoring and evaluation systems at the project and other relevant levels. 
The final evaluation will support the planning of follow-up GRB-related activities by identifying successful approaches and spaces to further enhance performance. The final evaluation will serve as a tool and learning product to secure future progress.  
The evaluation’s primary audience are the project stakeholders, donors, partner organisations, as well as UN WOMEN regional offices and headquarters. 
Context of the Evaluated Project
The “Promoting Gender Responsive Policies in South Eastern Europe” project continued previous efforts to enhance gender responsive policies and (in particular) budgets in the region. Moreover, this project is linked to various EU activities aiming at enhancing women’s rights in the region: within the frame of the EU accession process, commitments had been strengthened by countries of South Eastern Europe towards advancing women’s human rights and gender equality, in line with CEDAW, Beijing Platform for Action (BPfA), MDGs, the EU Gender Directives and other International Human Rights treaties and conventions. 
Despite many positive developments in removing discriminatory legislation (and/ or introducing anti-discrimination laws) and mainstreaming gender into national legislation and policies, progress in addressing de facto gender inequalities in different areas of life in countries of South East Europe has been relatively modest. The reasons behind slow implementation of international and national commitment to women’s rights and gender equality are quite complex. They range from persisting gender stereotypes and lack of political will, to weak individual and institutional capacities and inadequate budget allocations which would reflect specific needs of men and women and/ or support equality between women and men. Yet, it has been widely recognized, that until gender equality is understood as one of the standards of governmental planning, programming and budgeting, the achievement of de facto gender equality will be difficult to achieve (Progress of the World’s Women 2008/2009). 
Recently, there has also been an increasing interest of the European Commission and the European Parliament in gender responsive budgeting as a tool to accelerate the process of achieving gender equality in all areas of life – inside and outside the EU, including in the EU candidate and potential candidate countries of the South East Europe (SEE)
. Also ministers responsible for gender equality from the member states of the regional European human rights body, the Council of Europe, adopted in May 2010 at their conference on Bridging the Gap between de jure and de facto Equality a resolution emphasizing GRB as an important tool to achieve this goal
.
As a result of gradually enabling international environment as well as internal developments at the country level, there has been an increasing interest among duty bearers and rights holders in SEE in developing understanding of GRB and using GRB as a tool for achieving de facto gender equality in line with international and national commitments. Yet, despite initial technical support provided by various development actors, including UNIFEM/ UN WOMEN, to the national partners in the SEE, the instances when gender perspective has been applied to budgetary process are still relatively rare. The knowledge on GRB among decision makers and relevant technical staff continues to be limited and individual and institutional capacities to plan, programme and budget from gender perspective are yet to be developed. The capacities and capabilities of CSOs, including women’s organizations and their networks, to analyze budgets from gender perspective and monitor use of public finance to achieve/ support equality between women and men is appearing. Equally, existing national/ regional GRB expertise is still not ready to meet increasing demands from both, duty bearers and rights holders (Gender Responsive Budgeting in South Eastern Europe: UNIFEM Experiences. UNIFEM part of UN WOMEN, 2010). 
Description of the Evaluated Project
“Promoting Gender Responsive Policies in South East Europe” regional project (2011 -2013) is funded by UN WOMEN and Austria Development Agency with a total project budget of 2,232.172 USD from which EUR 700,000 was funded by ADA
. The project started in December 2010 and is planned to finish in November 2013. The project covers Albania, Bosnia and Herzegovina and the Former Yugoslav Republic (FYR) of Macedonia
Chain of results:
The aim of the project is to improve individual and collective capacities of governmental institutions, CSOs and parliamentarians in South East Europe (with particular focus on Bosnia and Herzegovina, Albania and FYR Macedonia) in utilising gender responsive budgeting as a tool to promote, implement and monitor policies and programmes in the employment and labour, social protection, social assistance and rural development sectors. The ultimate goal of the project is that policies, programmes and budgets in the three above-mentioned countries contribute to the effective implementation of commitments towards women’s empowerment and gender equality in targeted sectors. 
To achieve these aims, two distinct outcomes were anticipated (the logical framework for the project provides more details)
: 
Outcome 1: Increased capacity of civil servants and governmental institutions to integrate gender perspective in their policies, planning, programming, budgeting, and monitoring for result. 
Outcome 2: Improved accountability mechanism through participation of MPs and CSOs to monitor governmental commitment to women’s rights and gender equality.

In order to achieve these outcomes, country-specific outputs were agreed: 
Output 1.1.: Increase level of knowledge of civil servants on gender responsive budgeting. 
Output 1.2.: Development and dissemination of knowledge products. 
Output 1.3.: Gender Responsive Budgeting analysis of selected social and active labour policies, and rural development programmes. 
Output 2.1.: Establishment of dialogue mechanisms in targets institutions between civil society organisations government institutions and MPs.
Cross-cutting Output: Create network and linkages in targeted countries on Gender Responsive Policies and Budgets.
Key project strategies:
Capacity development remains a key strategy for this programme targeting different levels of decision making at ministries, parliaments and local authorities. This includes:
· Development of individual competencies of both, rights holders and duty bearers on various aspects of gender responsive budgeting (e.g GRB and performance based budgeting, sectoral programming, assessment and monitoring of budgets from gender perspective).   

· Development of collective and organizational capacity of governmental/ public institutions. 

· Evidence–based advocacy.
To date the project is focused on assessing the budgetary reform processes in the three countries, introducing gender-responsive policy planning and budgeting in sectoral policies, identifying entry points for instituting GRB in policies at the national and local levels, as well as specific work related to gender statistics as an important component of gender analysis.  
Linkages to UN WOMEN strategic documents and national priorities

The project outcomes and outputs feed directly into current UN Women CSEE Workplan for 2012-2013 (previously CEE Sub-regional Strategy (2008-2010) that was extended into 2011. Project activities and outputs in Albania (that is a One UN Pilot) are closely linked to the expected Outcomes of the new One UN Programme of Cooperation (2012-16). Links to UNIFEM/UN WOMEN commitments under UNDAFs specifically for BiH and FYR Macedonia (or similar UN country strategies, where applicable), have been highlighted in the previous section. The documents will be shared with the evaluation team.

Project Partners
To achieve the above mentioned outcomes the project engages various local, national and international partners. 
In Albania: The most important project partners are national ministries specifically Ministry of Labor, Social Affairs and Equal Opportunities; Ministry of Finance; Ministry of Agriculture, Food and Consumer Protection. Additional partners were INSTAT (Albanian Statistical Office), who supported monitoring the advancement of women in Albania through harmonized gender indicators, local government units as well as CSOs. 
In Bosnia and Herzegovina: Strategic partnerships and cooperation with a wide range of government entities and civil society representatives was established during the project implementation. The main partners remained: Republika Srpska and the Federation of Bosnia and Herzegovina Gender Centre, the Agency for Gender Equality, the Centre for Interdisciplinary Studies at University of Sarajevo, and municipal governments. The programme also established new cooperation and partnerships with the Parliamentary Budget and Finance and Gender Equality Commissions. Cooperation with other funding agencies was established, particularly on introducing GRB at the local level of government, where multiple funding partners are providing support.
In Macedonia: the main partner was the Ministry of Labour and Social Policy (MLSP) in leading the GRB policy and capacity-development processes in the country. This support has been fundamental to securing intergovernmental coordination and interministerial support for the development and adoption of the National Strategy on Gender-Responsive Budgeting. Further, the Ministry of Agriculture, Forest and Water Management (MAFWM) and the City of Skopje have been been close partners as well. The Ministry of Finance continued to communicate regularly with and involve relevant GRB forums. 
Execution and Project Management 

UN WOMEN (CSEE SRO) served as the executing and implementing agency of the project. 
Structure of Project Management:
· Direct responsibility for the project implementation, including monitoring, will rest on project staff;
· Project manager based in Skopje (Macedonia), who report directly to the CEE RPD; 

· National Project coordinator, based in Skopje supporting project implementation in FYR Macedonia;
· National project coordinator based in Bosnia and Herzegovina (Sarajevo), supporting project implementation in BiH;
· National project coordinator (50%) based Albania (Tirana), supporting project implementation in Albania;
· Project Assistant (50%)  based in Albania (Tirana), supporting project implementation in Albania.
The project benefitted from the advice of a Project Advisory Board (PAB) that acted as policy and quality assurance body, providing strategic and policy guidance to support the achievement of programme results and ensuring stakeholders participation. The PAB consisted of 10 of high-level GRB experts, representatives of national and international state and non-state institutions and representatives of non-profit organizations active in the field of gender equality from the project’s countries. 
Scope of Evaluation, Key Evaluation Issues, Questions and Criteria
The evaluation is a final project evaluation. It will cover activities conducted in the project three countries (Albania, Bosnia and Herzegovina and FYR Macedonia) that have taken place since the beginning of the project (December 2010) until the time of the evaluation (June 2013). The evaluation will also take into account the future planned activities (July – December 2013).

For the purposes of this evaluation, the key questions identified by the stakeholders were organized in line with OECD DAC criteria under several main evaluation criteria: relevance, effectiveness, efficiency and sustainability and (road to) impact
. Furthermore, the evaluation will look at capacity development, partnerships, visibility and RBM/monitoring/evaluation as cross-cutting themes.
Evaluation Questions: 
Relevance and Coherence:
1. Are the project’s objectives and target groups addressing identified needs in the national and regional context?
2. Were the relevant normative and strategic frameworks effectively articulated within UN WOMEN (internally)? 
Effectiveness:

3. Is the project design articulated in a coherent way? Is the definition of goal, outcomes, and outputs clearly articulated? To what extent were the originally defined objectives of the intervention realistic (achievable)? Was the project planned adequately?
4. To what extent have the existing management structures supported the programming and implementation, including monitoring?  What role did the Project Advisory Group play? 

5. What are the changes produced by the project at the national and regional level? What has been the progress made towards achievement of the expected outcomes and expected results? What are the results achieved? What were the reasons for the achievement or non-achievement of objectives?
6. To what extent have beneficiaries been satisfied with the results? (Please use scoring and consider using an online survey to reach to a larger number of beneficiaries.)
7. How were lessons learned identified in previous UN WOMEN evaluations utilized to inform this project and its management structures?

8. What is UNWOMEN’s comparative advantage in designing and implementing this project? 
Efficiency:

9. Were the project funds managed effectively? Could the activities and outputs been delivered with fewer resources without reducing their quality and quantity? 

10. Have UN WOMEN’s organisational structure, managerial support and coordination mechanisms effectively supported the delivery of the programme?
Sustainability:

11. Is the project supported by national/local institutions? Do these institutions demonstrate ownership of the project results, leadership, commitment and technical capacity to maintain/implement the benefits of the project? 

12. What is the likelihood that the benefits from the project will be maintained for a reasonably long period of time following the end of the project? In how far were the project results institutionalized? 
Impact (road to):

13. What are the intended and unintended, positive and negative, long term effects of the project?
14. What would the development have been like without the project intervention? 
Capacity Development:

15. How did the project contribute to capacity development of its stakeholders/beneficiaries? What adaptive or management capacities of national partners have been supported? (Please mention also under all other relevant evaluation criteria). 
Cross-cutting themes
:
16. Partnerships and Coordination: How were relevant regional and national actors and stakeholders included in UN WOMEN programming and implementation, incl. policy advocacy processes?

17. Visibility: Did the project implement UN WOMEN and ADA visibility guidelines? Were project partners and beneficiaries aware of these?
Forward looking insights
:
18. Should GRB programming continue in the future? Were the approaches and strategies used by UN WOMEN effective, relevant and potentially sustainable? Which other approaches/beneficiaries etc. should be considered? 
19. What did the stakeholders and beneficiaries consider as the most necessary approaches/areas of future GRB interventions in their respective countries? At the regional level?
The final set of evaluation questions will be agreed in the inception report. 
The project performance should be assessed based on the scoring rubric (Table 1) for the following evaluation domains, countries, the regional aspect and finally at the project level. In the overall project assessment, the country-based activities should be weighted with 30% each and the regional component should be weighted with 10%.
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Table 1: Scoring rubric for project’s performance 
	Rating
	Performance description

	Excellent (Always) 
	Performance is clearly very strong or exemplary in relation to the evaluation question/domain. No gaps or weaknesses were identified.

	Very good (Almost always)


	Overall strong, but not exemplary performance on virtually all aspects of the evaluation question/domain. Weaknesses are not significant and are managed effectively.

	Good (Mostly, with some exceptions)
	Performance is reasonably strong on most aspects of the evaluation question/domain. No significant gaps or weaknesses, and less significant gaps or weaknesses are mostly managed effectively.

	Adequate (Sometimes, with many exceptions)
	Performance is inconsistent in relation to the question. There are some serious but non fatal gaps/weaknesses. Meets minimum expectations/requirements as far as can be determined.

	Poor (Never or occasionally with clear weaknesses evident)
	Performance is unacceptably weak in relation to the evaluation question/domain. Serious and widespread weaknesses on crucial aspects. Does not meet minimum expectations/requirements.

	Insufficient evidence 
	Evidence unavailable or of insufficient quality to determine performance.


Source: Adapted from “Policy and Guidelines for the Conduct of External Evaluation and Review”, New Zealand Qualifications Authority, September 2009 and further drawing on Rich Tobin.
Evaluation Approach

The overall approach of this evaluation is utility-focused, as advised by some of the intended users of the evaluation, and aligned with UN WOMEN’s evaluation strategy guidelines, UNEG norms and standards, and based upon emerging recommendations from the field of project evaluation. (Relevant information and background notes can be obtained from http://www.unwomen.org/about-us/evaluation/). The evaluation should adhere to UN WOMEN Evaluation Report Quality Standards. 
UN WOMEN’s evaluations are expected to adhere to a framework supporting human rights-based (HRBA), results-oriented and gender responsive monitoring and evaluation. Towards this purpose, the evaluation of the project will encompass the principles of gender equality and human rights, ensuring that the evaluation process respects these normative standards, and aims for progressive realization of the same by respecting, protecting and fulfilling obligations of non discrimination, access to information, and ensuring participation through a combination of consultative and participatory evaluation approach. For more details on human rights and gender equality in evaluation refer please to the UNEG Handbook Integrating Human Rights and Gender Equality in Evaluation – Towards UNEG Guidance.
The evaluation will be conducted in a transparent and participatory process involving relevant UN WOMEN stakeholders and partners.

The evaluating team may further define the overall approach by adopting complementary methodologies and approaches.
Evaluation Process
The evaluation process will consist of the following phases:

· Preparation, mainly devoted to structuring the evaluation approach, preparing the TOR, compiling programme documentation, and hiring the evaluation team (implemented by UN WOMEN).
· Inception, which will involve reconstruction of theory of change, project activities analysis, inception consultations, inception report with detailed timeline, distribution of responsibilities among team members and  evaluation methodology (a list of stakeholders will be provided by UN WOMEN at the beginning of the evaluation).
· Data collection and initial analysis, including country based collection of information (national conslutants), desk reviews and field visits of team leader. 

· Data analysis, interpretation and synthesis stage, focusing on structuring of findings, analysis of findings, their interpretation and presentation in a  full draft evaluation report (full draft evaluation report is a fully completed report with all annexes).
· Submission of draft evaluation report for feedback from UN WOMEN and incorporation of relevant feedback. 

· Validation of draft report by stakeholders (minimum 4 stakeholders per country).
· Finalization of report.
· Preparation of a Management Response and uploading the report on the Evaluation Resource Centre site (implemented by UN WOMEN).
Tentative schedule of evaluation activities
: 
	Phase
	Timeline 
	Responsible person and estimated # of workdays (WD)

	TOR advertised
	12 April (Friday)
	M&E Specialist in cooperation with CEESRO Operations Manager

	Deadline for applications
	5 May (Sunday)
	

	Interviews of shortlisted candidates
	9-10 May (Thursday, Friday), 13-14 May (Monday, Tuesday)
	M&E Specialist in cooperation with CEESRO Operations Manager

	Selection of consultants and contracting
	15 May (Wednesday)
	M&E Specialist in cooperation with CEESRO Operations Manager

	Inception phase (review of documents, preparation of field missions), submission of inception report and incorporation of UNW feedback
	23 May (Thursday) – 15 June (Saturday) 2013
	Evaluation team

Team Leader app. 5 WD

Nat Cons app. 2 WD each

	Data collection in field & initial analysis
	16 June (Sunday) – 30 June (Sunday) 2013
	Evaluation team

	Field mission (Team Leader) Country 1
	16 June (Sunday) – 30 June (Sunday) 2013
	Evaluation Team Leader and National Consultant Country 1

Team Leader 5WD

Nat Cons 5 WD

	Field mission (Team Leader) Country 2
	16 June (Sunday) – 30 June (Sunday) 2013
	Evaluation Team Leader and National Consultant Country 2

Team Leader 5WD

Nat Cons 5 WD

	Field data collection Albania
	16 June (Sunday) – 30 June (Sunday) 2013
	National Consultant

Nat Cons 7 WD

	Data analysis, interpretation & synthesis
	1 July (Monday) – 14 August (Wed) 2013
	Evaluation team



	Submission of full draft evaluation report to UN WOMEN for feedback and quality assurance
	1 August (Thursday)
	Evaluation team

Team Leader 9 WD

Nat Cons 3 WD each

	UN WOMEN provide feedback
	14 August (Wednesday)
	M&E Specialist, Project Manager, CEESRO Programme Specialist, UN WOMAN Eval Office (if needed)

	Incorporation of feedback by UN WOMEN and submission of final draft to UN WOMEN
	21 August (Wednesday)
	Evaluation team

Team Leader 2 WD

Nat Cons 1 WD each

	Review of final draft by UN WOMEN (if needed another round of feedback/incorporation of feedback)
	26 August (Monday)
	M&E Specialist, Project Manager, CEESRO Programme Specialist

	Final draft validated by stakeholders (meetings) and Project Advisory Board
	2 September (Monday)
	Nat Cons 1 WD

	Feedback of stakeholders and Project Advisory Board incorporated
	12 September (Thursday)
	Team Leader 0.5 WD

	Submission of final eval report with incorporated  feedback from stakeholders
	14 September (Saturday)
	Evaluation team


	Preparation and approval of management response 
	September/October 2013
	M&E Specialist, Project Manager, CEESRO Programme Specialist, Regional Programme Director/OIC

	Dissemination of final eval report
	October/November 2013
	M&E Specialist


Evaluation Design and Methods

For its design, the evaluation will deploy a theory of change approach
 to analyze how UN Women’s support is provided in advancing gender responsive policies. The theory of change will take into consideration the UN Women Strategic Plan 2011-2013 and other strategic and policy frameworks that inform UN Women’s work in this area and relevant national documents.
The evaluation will use a variety of data collection methods and sources with a view to triangulate data. The methods should be participatory, ensure collection of disaggregated data, interrogate gender roles, be context and culturally sensitive and whenever possible mixed (qualitative and quantitative). 

Following methods are suggested for answering the evaluation questions: 
· Desk review of documents

· Semi-structured key informant interviews
· Group discussions
· Face-to-face and self-administered (incl. online) surveys

The evaluators should suggest further methods as appropriate in the inception report.
Existing information sources:
The evaluation team needs to make themselves familiar with UN WOMEN and other documents to engage with the background of the project and the situation of women’s rights in the region. 

Key documents in this regard are:

· Project documentation, incl. logical framework, budgets, donor progress reports, mid-term review report etc.
· Strategic documents of UN WOMEN (Annual Workplan 2011-2013)

· One UN annual reports (Albania)

· National Strategies on Gender

· UNDAF reports in the countries

· EU Enlargement Progress reports
Existing information sources about the project will be shared electronically via an online collaboration platform (dropbox).
Stakeholder Participation:
This evaluation has been created with an inclusive approach, incorporating suggestions for the evaluation from members of the Reference Group who play advisory and decision-making role in this evaluation.
Expected Products:
All deliverables should be submitted to the evaluation task manager. The reports should be written in English, in a succinct and user-friendly language. 

· An inception report. The report will contain: 

· Description of evaluation objectives, scope, methodology/methodological approach, data collection, list of key informants/agencies, review of evaluation questions, performance criteria, issues to be studied.
· Work plans for all members of the evaluation team with clear timelines and responsibilities.

· It should include clear evaluation matrix relating to all these aspects.

· A full draft evaluation report. Should be no longer than 40 pages long (excluding Annexes). The structure of the full draft and final reports should be as follows:

· Executive Summary (to be prepared for final report)

· List of acronomyms

· Programme description

· Evaluation Purpose

· Evaluation Methodology and Process

· Findings organized by evaluation questions (numbered)

· Conclusions 

· Lessons Learnt/Good Practices

· Recommendations

· Annexes (Including interview list –without identifying names for sake of confidentiality/anonymity, data collection instruments, list of all  documents consulted, Terms of Reference.)

· Validation of findings at the national level in the form of a meeting with stakeholders conducted in the local language (UN Women will provide premises and invite the stakeholders, the national consultant is responsible for presenting the preliminary results and collecting/incorporating feedback).
· A final report with incorporated feedback of UN WOMEN and stakeholders. 
Evaluation Team - Composition, Experience and Competencies Requirements
Composition and roles of evaluation team: 

A team of 4 consultants will be recruited for this evaluation. The team will consist of Team Leader (Senior Evaluation Consultant) and three national consultants, who will be supervised by the Team Leader and who will be based in Bosnia and Herzegovina, FYR Macedonia and Albania respectively. The key responsibility of the team members will be to collect in their respective countries data for the evaluation.
The Team Leader will be responsible for the overall delivery under the TOR. She/he is expected to travel to Bosnia and Herzegovina and to Macedonia in order to collect data for the evaluation. The data collection in these countries will be supported by the respective national consultants. The team leader will not travel to Albania
.
The team leader will have essential expertise in development programme evaluation, ability to conduct qualitative and quantitative analysis, requisite skills in facilitation, interviewing and writing/reporting, and language proficiency in English.
The team members will have evaluation related expertise, knowledge of gender issues and public administration. They will be fluent in English and the respective local language/s. All team members need to be familiar with human rights and gender responsive approach to evaluation.

Team Leader: Competencies, Experience, Education and Language requirements 

· At least 5 years of demonstrated experience in evaluation of international development projects and programs.
· Demonstrated work experience on gender issues incl. gender responsive policies, public administration. 
· Familiarity with GRB is an asset.
· Demonstrated work experience in/on South Eastern Europe.
· Demonstrated experience with applied research with data collection, analytical and presentation skills and demonstrated ability to structure information.
· Excellent interpersonal, communication and interview skills.
· Excellent writing skills in English.
· Experience as a team leader of multinational teams, demonstrated cultural sensitivity.
· Prior experience working for international organizations.
· Master’s degree in a relevant field (social sciences, e.g. sociology, political science, international relations, legal studies, public policy, international development) field. 

· Integrity.
· Knowledge of the local language is an advantage.
Team members: Competencies, Experience, Education and Language requirements 

· At least 3 years of demonstrated experience in evaluation, data collection, incl. interviews, analytical and presentation skills and demonstrated ability to structure information.
· Knowledge of gender issues and public administration in Albania, FYR Macedonia and BIH.
· Master’s degree in a relevant field (social sciences, e.g. sociology, political science, international relations, legal studies, public policy, international development) field.
· Proven experience as a team member in multinational teams.

· Familiarity with GRB is an asset.
· Excellent language knowledge of the respective state language and preferably also of other local languages.
· Good writing skills in English.
Ethical Code of Conduct

All members of the evaluation team are required to follow the UNEG ethical code of conduct. (http://www.unevaluation.org/unegcodeofconduct)
Management of Evaluation

This evaluation is managed by the UN WOMEN Sub-regional office for Central and South Eastern Europe.  The Evaluation Task Manager in UN WOMEN is the CSEE SRO Monitoring and Evaluation Specialist.
� For example EU Roadmap for Equality between Women and Men (2006-2010) as well as Resolution of the European Parliament on Gender Budgeting from 2003, make particular reference to strengthening GRB in EU candidate and potential candidate countries.


� Link to Resolution: http://www.coe.int/t/dghl/standardsetting/equality/05conferences/ministerial-conferences/7th-ministerial%20conference/MEG-7(2010)1_resolution_en.pdf


� The initial agreement was signed for the amount of EUR 200,000. An amendment to this agreement providing a further commitment of EUR 500,000 was signed by ADA on 1 December 2011.


� This overview is based on updated project documentation.


� The impact will be assessed to the extent possible given the timing of the evaluation. In the context of this project evaluation, the “effectiveness” criteria will measure the extent of achievement of outcomes and outputs. “Efficiency” will assess quantitative and qualitative outputs, in relation to the inputs of the project. The questions categorized under “relevance” will assess the coherence of the project’s vision and strategies with UN WOMEN’s organizational goals, the regional contexts and strategic priorities. In addition, the evaluation can also examine the external factors that influenced the project’s strategies and how the project adapted to these factors. Evaluation questions that refer to “sustainability” examine whether and how the benefits generated will continue at the end of the project, for a reasonably long period of time. Sustainability may refer to the financial or technical capacity of partner organizations to continue the initiative, national ownership of the initiative, and adaptive, operational, or management capacities of national partners.


� Use scoring rubric for each of the cross-cutting themes.


� These are not to be scored, but recorded for future interventions of UN Women.


� An updated, more detailed, schedule of evaluation activities will be part of the inception report.


� The theory of change approach to evaluation is a widely deployed evaluation methodology that makes assumptions explicit about how program is supposed to work and create social change. It focuses on the causal relationships between resources, activities, short-term and long-term outcomes and the context of the intervention, including its unintended consequences. Like any planning and evaluation method, theory-driven evaluations require the stakeholders to be clear on long-term goals, identify measurable indicators of success and formulate actions to achieve goals. However, its focus on causal relations between resources, activities, outcomes and the context of intervention makes this method particularly suitable for the assessment of complex programmes. The theory-driven approach makes the programme transparent, allowing the stakeholders to see how it is thought to be working from multiple perspectives. It helps to identify critical areas and issues on which the evaluation should focus. Overall, a theory-driven approach by mapping a process of change from beginning to end establishes a blueprint for the work ahead and anticipates its effects, and it reveals what should be evaluated, when, and how.


� This is suggested in view of relatively high number of evaluations conducted in Albania and because GRB in Albania was part of the “Austrian Development Cooperation (ADC) gender policy between 2004-2011.
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