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TERMS OF REFERENCE

END-OF-PROGRAMME EVALUATION
ACTION TO PROMOTE THE LEGAL EMPOWERMENT OF WOMEN IN THE CONTEXT OF HIV AND AIDS

1. BACKGROUND
Gender inequality is one of the main drivers of the HIV and AIDS epidemic, with women constituting 54 per cent of all adults living with HIV globally. [footnoteRef:1]  As in much of the developing world, women in sub-Saharan Africa do not enjoy the same rights, privileges, opportunities and access to resources or services as men.  Women’s unequal legal, economic and social status directly impacts on their ability to reduce their vulnerability to HIV or mitigate the consequences of AIDS.    [1:  UNAIDS Source: Core Epidemiology Slides, November 2012. ] 


Women’s inability to access their rights to property and inheritance is one area that puts women at heightened risk, perpetuates and deepens their poverty and often leads to a downward spiral of lost economic opportunities, reduced security, higher dependence on male relatives and an increase in the number of orphans.  While women in many sub-Saharan African countries have statutory rights to own property, several still experience a general pattern of discrimination in accessing and securing these rights as a result of norms and customary laws that reinforce gender inequalities. Women living with HIV and AIDS are particularly vulnerable to property and inheritance rights violations because of the stigma associated with HIV. They are often stripped of their assets and forcibly evicted from their lands and homes. For some, the dispossession interferes with or precludes their ability to access HIV treatment, care and support.  These issues are exacerbated for widows, who are often blamed for the AIDS-related deaths of their husbands. 

There is growing evidence that suggests that safeguarding and promoting access to property and inheritance rights for women can serve as an HIV prevention and mitigation strategy.  Studies in Africa and Asia have shown that women who own property or productive assets have higher incomes, a secure place to live, and greater bargaining power within their households, which, in turn, increases their ability to negotiate safe sex with their husbands. Furthermore, women’s property ownership is linked to lower rates of domestic violence, a key risk factor for HIV.[footnoteRef:2] Owning property can also help women improve economic security and avoid being drawn into situations that place them at greater risk for HIV infection as well as better mitigate the consequences of HIV/AIDS on their families and communities.  [2:  See Hema Swaminathan, Nandita Bhatla, and Swati Chakraborty (2007) Women’s Property Rights as an AIDS Response: Emerging Efforts in South Asia. New York: International Center for Research on Women (ICRW); Pradeep Panda, Jayoti Gupta, Indika Bulankulame, Nandita Bhatla, Swati Chakraborty, Nata Duvvury (2006). Property ownership & Inheritance Rights for social protection – The South Asia experience; and ICRW, HSRC, AfD (2008) Women’s Property Rights, HIV and AIDS, and Domestic Violence: Research findings from two districts in South Africa and Uganda. Cape Town: HSRC Press.] 

Programme Description: Action to Promote the Legal Empowerment of Women in the Context of HIV and AIDS is a CDN 3 million programme supported by the Canadian International Development Agency (CIDA) and implemented over a 30-month period. [footnoteRef:3]  The goal of the programme is that women’s access to legal, property and inheritance rights in sub-Saharan Africa are increased in order to reduce their vulnerabilities to, and mitigate the impact of HIV and AIDS. The expected outcomes of the programme are: [3:  In March 2010, CIDA made an initial contribution of CDN 1 million; doubled its total investment to CDN 2 million in 2011 in response to the overwhelming response to UN Women’s Call for Proposals. In March 2012, UN Women received an additional CDN 1 million from CIDA.] 

1. Increase in number of legal frameworks and processes that effectively promote and protect women’s property and inheritance rights in the context of HIV and AIDS.
2. Strengthened enabling environment for promoting and protecting women’s property and inheritance rights at community level.
3. Women living with HIV and AIDS and their organizations better able to claim and advocate for their property and inheritance rights. 

The design and establishment of a small grants mechanism was a key feature of the programme. Through this mechanism, UN Women awarded approximately $2.2 million in small grants up to $75,000 to community based, grassroots organizations and networks in nine Sub-Saharan African countries: Cameroon, Ghana, Kenya, Malawi, Nigeria, Rwanda, Tanzania, Uganda, and Zimbabwe. In the first funding cycle, 2011-2012, UN Women awarded grants to twenty grassroots and community-based organizations to spur strategic action around women’s property and inheritance rights in the context of HIV and AIDS; in the second funding cycle, UN Women awarded another set of grants to ten of the twenty original partners to deepen existing initiatives and partnerships that demonstrated strong results. (See Annex 3 and 4 for Regional Grant Portfolio and Project Descriptions for Phase I (2011-2012) and Phase II (2012-2013)).   A global Performance Monitoring Framework (PMF) supported efforts of grantees to monitor and align individual project objectives with the shared outcomes and outputs of the programme. This framework will also serve as the basis of the evaluation.
   
Programme Management: At global level, drawing on issues, results and challenges identified through grantee project reports, UN Women provides overall strategic direction, oversees the management and implementation of the programme; manages the relationship with the donor, and undertakes advocacy to build broader support for women’s access to property and inheritance rights in the context of HIV and AIDS.  Because of the regional focus of the programme, UN Women also engaged a regional project coordinator to provide   day-to-day coordination and communications support with UN Women country offices involved in this programme and to facilitate learning and knowledge sharing among UN Women and grant partners. UN Women provided technical support for M&E through regional and country level M&E specialists. Support to paired grantees included support for development of project-level performance monitoring frameworks and project reporting. In addition, UN Women undertook periodic monitoring missions to follow up on project progress.   
2. JUSTIFICATION AND PURPOSE OF THE EVALUATION
The overall purpose of the end-of-programme evaluation is to assess programmatic progress (and challenges) at the outcome level, with measurement of the achievement (and non-achievement) of programme outputs, including identification of factors that affected the implementation of grantees’ projects.  The end-of-programme evaluation will be carried out by an independent, external evaluation team.  It is mandatory and is guided by UN Women’s Evaluation Policy (http://www.unwomen.org/wp-content/uploads/2012/11/UNW-2012-12-UN-Women-Evaluation-Policy.pdf). 

Evaluation Objectives: The specific objectives of the end-of-programme evaluation are to:
(a) Assess the design and effectiveness of the small grants mechanism as an instrument of targeting community and grass-roots organizations and for responding to priorities and needs of women living with HIV or affected by AIDS;   
(b) Assess and validate the relevance and effectiveness of strategies and approaches used by grantees;
(c) Validate results in terms of achievement (or non-achievement) with a critical examination of how and to what extent outputs/results contributed to the programme’s three key outcomes; 
(d) Assess the potential for sustainability of results; and,
(e) Document good practices and lessons learned to inform and strengthen UN Women’s programming approaches and interventions in this area.   

Use of Evaluation: The information, findings and recommendations generated by the evaluation will be used by UN Women, CIDA, and grantees to inform and strengthen policy, program and advocacy interventions in future programming around women’s legal empowerment in the context of HIV and AIDS. Specifically, the findings and analysis will be used to: 
· Contribute to building the evidence base on effective legal empowerment approaches and strategies for addressing gender inequality and human rights in the context of HIV and AIDS;
· Facilitate a process of strategic reflection and learning for UN Women, UN System partners, CIDA, national and local policymakers as well as civil society partners on integrating programming on legal empowerment of women living with or affected by HIV and AIDS as part of a strengthened and more effective gender-responsive AIDS response. 
· Strengthen UN Women’s advisory and policy support to COs, UN Country Teams and national partners. 
3. SCOPE OF THE EVALUATION
The scope of the end-of-programme evaluation will be defined along the lines of timeframe, geographic coverage, and thematic scope.

Timeframe: The end-of-programme evaluation will cover the programme implementation period of March 2010 – September 2013.

Geographic scope: The evaluation will cover grantee projects implemented in Cameroon, Ghana, Kenya, Malawi, Nigeria, Rwanda, Tanzania, Uganda, and Zimbabwe and completed between April 2011 and August 2013. It is envisioned that 10-12 project sites will be visited and will reflect a combination of grantees supported under the first funding cycle only and grantees supported under both funding cycles. Please refer to Annexes 3-4. Consideration should be given to working through regional- or nationally-based consultants. The evaluation will also consider how the global, regional and country level management of the programme influenced the effective delivery of the programme.  

Thematic scope:  The evaluation will examine how the programme – through the small grants component – contributed to enabling women living with or affected by HIV and AIDS to assert their property and inheritance rights, and how acquisition of these rights might have contributed to reduced vulnerability to or enhanced ability to mitigate the impacts of HIV and AIDS. It will focus on programme outcomes, outputs as well as processes. It will highlight programme results, including unintended or unexpected outcomes, as well as identify the challenges faced, good practices and lessons learned. 

Evaluation Criteria: The evaluation will primarily address the criteria of relevance, effectiveness, efficiency and potential for sustainability. Where discernible changes have occurred as a result of grantee projects, the evaluation should document evidence of this impact where it exists.  The illustrative questions below examine the main, planned areas of programmatic achievement as described in the Project Document and Global Performance Monitoring Framework. Questions are organized around each evaluation criterion and categorized under the main units of analysis “Grantee Projects” or “UN Women”. It is expected that the evaluation team will refine the overall analytical framework of the evaluation during the Inception Phase. 

RELEVANCE
Grantee Projects
· Were grantee projects aligned with relevant international and regional norms?
· Were grantee projects aligned with the rights, priorities and needs of rights-holders, namely women living with HIV or affected by AIDS? 
· Were activities and outputs of grantee projects consistent with the overall goal and the attainment of outcomes? 
· Were grantee project results realistic for the available context and implementation period? Were clear indicators for measuring results outlined, understood and monitored during implementation?
· Were selected programmatic approaches and strategies appropriate to address the identified needs of stakeholders and beneficiaries? Were appropriate and sufficient outreach efforts made to include and reach relevant duty bearers and rights holders? 

UN Women
· To what extent to was the programme aligned with relevant international and regional norms?
· Were planned outputs and outcomes appropriate to achieve the development goal of the programme? 
· To what extent did the Global Performance Monitoring Framework serve as a robust framework for monitoring, capturing and reporting on results? 

EFFECTIVENESS
Grantee Projects
· To what extent have the results (outputs) been achieved, both intended and unintended? 
· Have these results reached and fairly met the needs of women living with HIV? 
· To what extent have project results contributed to the three, key outcomes of the programme? 
· What are some of the factors that facilitated or constrained the achievement of results and progress towards outcomes? 
a. Contextual (political, legal, social, economic and other)
b. Programme strategies/approaches, 
c. Partnership choices and strategies;
· To what extent did grantees use relevant evidence base generated by the project on women’s community level experiences with claiming their property and inheritance rights in the context of HIV and AIDS to achieve project objectives?
·  To what extent did grantees use the information generated by their project level performance monitoring frameworks to adapt and improve projects during implementation.
· To what extent did grantees share and disseminate results and learning on women’s property and inheritance rights in the context of HIV and AIDS among wider stakeholders? 

UN Women
· To what extent did the programme have effective monitoring arrangements in place to measure performance and progress towards results? 
· To what extent has the programme enhanced knowledge and awareness of the linkage between women’s property and inheritance rights and reduced vulnerability to HIV and AIDS?  
· To what extent did UN Women provide relevant and timely technical support to partners? 
· To what extent did UN Women effectively communicate the results of the programme internally and externally? 
· To what extent is the programme and the donor (CIDA) visible to stakeholders working on women’s legal empowerment in the context of HIV and AIDS? [Note: this question can also be addressed to grantees]

EFFICIENCY
Grantee Projects
· Have grant project resources (financial, human, technical support) been utilized in a strategic and efficient manner to deliver results? 
· Have grant project resources been sufficient to deliver results?
· Have grant projects built on existing initiatives and/or existing local capacities of duty bearers and rights holders to achieve outcomes?

UN Women
· To what extent have programme management arrangements facilitated (or hindered) effective implementation and efficient achievement and delivery of results? 

POTENTIAL FOR SUSTAINABILITY
Grantee Projects
· To what extent have grantee project strategies generated/built local level ownership and support for safeguarding and promoting women’s property and inheritance rights in the context of HIV? 
· To what extent did grantees collaborate/partner and coordinate with other organizations or initiatives to create synergies and how will this partnership be sustained (or not) after the end of external support?
· What other factors are likely to affect project sustainability? 

UN Women
· To what extent has the programme linked to other UN Women or UN system initiatives (UNAIDS Joint Programmes of Support; Delivering as One, or relevant UN Theme Groups)? 
· To what extent has UN Women established a body of relevant information, materials and/or tools on women’s property and inheritance rights in the context of HIV and AIDS?
· To what extent has the programme contributed to knowledge generation relevant for learning and advocacy in relation to the legal empowerment of women in the context of HIV/AIDS?

4.  AVAILABLE INFORMATION SOURCES
The Evaluation Team will have access to a number of information sources, including:
· Programme Document, Global Performance Monitoring Framework (PMF), including Guidelines, as well as Meta-Results Framework;
· 2010 Call for Proposals;
· Grantee Concept Notes (including budgets) and project-level PMFs (30);
· Phase I - Grantee Mid-Term and Final Narrative and Financial Reports 
· Phase II - Grantee Mid-Term Progress and Financial Reports 
· UN Women Monitoring Mission Reports
· UN Women Progress and Financial Reports to the Donor (2)
· Other baseline studies or reports of grantee partners

5. EVALUATION APPROACH AND METHODOLOGY
The evaluation design/approach should address the small grants nature of the programme and take into account or distinguish between grantees supported under the first funding cycle and those who received grants under both funding cycles.  The evaluation will rely on a mixed-method approach and incorporate rights-based, participatory approaches and ensure that gender equality is considered throughout. Evaluation methods should also consider innovative ways of engaging duty bearers and rights-holders in the documentation of project results, through participatory video as one example. The selected approach will be aligned with the final questions matrix (to be completed by the evaluation team in consultation with UN Women).  Following an initial desk review and brief discussions with UN Women, the proposed methodology will be developed by the Evaluation team and presented to UN Women for approval. 

The three, main phases of the evaluation are: 
Phase I. Inception phase:
· Conduct  an initial desk review of available documents 
· Conduct preliminary interviews (via skype or phone) with key stakeholders to refine the evaluation scope, questions and methodology. 
· Draft an Inception Report for review by the Core Reference Group. 
· Refine the evaluation methodology/question matrix based on Core Reference Group feedback.
Phase II. Data Collection and Research Phase 
· Conduct in-depth review of all relevant programme and project documents and reports, including baseline data established by grant partners.
· Conduct in-depth interviews with global, regional and country level UN Women staff, grantees, donor, and other stakeholders as necessary; 
· Conduct project site visits. [10-12 project site visits to be determined with UN Women. These site visits will include grantees supported only under the first funding cycle and those who received grants under both funding cycles]. Please refer to Annexes 3-4.  
· Conduct group interviews or focus groups with duty bearers and rights-holders, while safeguarding the confidentiality of participants, especially women living with HIV or affected by AIDS. 
Phase III. Analysis and Report Writing 
· Review and analyze all available data;
· Prepare and submit a first draft of the report to Core & Broad Reference Group for comments; 
· Deliver a PowerPoint Presentation of key findings, lessons learned, good practices and initial recommendations to UN Women (through a meeting or video teleconference).
· Revise report based on feedback of Core and Broad Reference Groups;
· Submit final report.

6. MANAGEMENT OF THE EVALUATION
The evaluation will be managed by the HQ Programme Manager, Gender Equality and HIV/AIDS and guided by two consultative bodies: the Core Reference Group and the Broad Reference Group. 

The HQ-based Programme Manager will serve as Evaluation Manager, managing the overall and day-to-day aspects of the evaluation and ensuring participatory consultations with UN Women’s programme division and country offices as well as the donor. She will coordinate the selection and recruitment of the evaluation team, manage contractual agreements, budget and personnel involved in the evaluation. The Programme Manager will provide essential documents and data to the evaluation team, facilitate communication and timely feedback between the evaluation team and key evaluation stakeholders; and ensure the timely submission of expected deliverables. The Evaluation Manager will also be responsible for preparing a management response in consultation with programme countries addressing the findings and recommendations. 

The Core Reference Group will provide direct oversight, safeguard independence, and give technical input over the course of the evaluation. It will provide guidance on evaluation team selection and key deliverables (Inception Report, Draft Evaluation Report) submitted by the evaluation team. It will also support the dissemination of the findings and recommendations. 

The Broad Reference Group will be informed throughout the evaluation process and will be asked to participate at strategic points during the evaluation, including briefings by the evaluation team of findings and recommendations. It will also support the dissemination of the findings and recommendations. 

7. EXPECTED PRODUCTS AND TIMELINE
The end-of-programme evaluation will be carried out from 19 August to 30 September 2013. All deliverables will be in English and submitted to the Evaluation Manager. Table 1 provides an indicative timeframe, including due dates for deliverables and to whom. 
· An inception report which includes an evaluation design that builds on the objectives, scope, and evaluation questions, including an evaluation matrix. It will describe the evaluation methodology/methodological approach, data collection tools and data analysis methods. The Inception Report will also identify list of information sources, including key stakeholders. It will include a detailed work plan indicating timing of activities, responsibilities, and use of resources.   The Evaluation Team will ensure that the evaluation process is ethical and that participants in the evaluation will be protected in adherence to UNEG norms and standards and UNEG Ethical Guidelines, see http://www.unevaluation.org/ethicalguidelines). 
· Powerpoint Presentation summarizing key findings, lessons learned and good practices. 
· First Draft Evaluation report, which contains an analysis and presentation highlighting key findings and conclusions, lessons, good practices and recommendations. 
· Final Evaluation Report (Refer to Annex 2 for proposed format)

 TABLE 1
	Tasks/Activities
	Deliverables
	 Due Date

	1- Inception Phase
	
	

	Debrief with Evaluation Team to discuss and jointly review the TOR. 
	
	19 August 2013 

	Evaluation Team submits draft Inception Report, including revised evaluation question matrix, proposed methodology, and workplan (with agreed upon deliverables and timeframe)
	Inception Report (draft)
	26 August 2013 

	Evaluation Team submits Final Inception Report with finalized methodology, questions, and workplan
	Inception Report (final)
	30 August 2013 

	2- Research & Data Collection Phase
	
	

	In-depth document review as well as interviews with global, regional and national UN Women staff, donor, and grantee organizations. 
	
	26 August – 20 September 2013

	Conduct grant project visits, including focus group discussions with key stakeholders/beneficiaries.  [Due consideration should be given to partnering with regional or national consultants]. 
	
	2 September – 13 September 2013

	3- Analysis and Report Writing Phase
	
	

	Convene video teleconference for debrief by evaluation team on preliminary findings, main recommendations, challenges, opportunities, lessons learned.
	Powerpoint Presentation
	18 September 2013

	Evaluation Team submits first draft Evaluation Report 
	First draft Evaluation Report
	23 September 2013

	Submission of Final Evaluation Report
	Final Evaluation Report
	30 September 2013



8. EVALUATION TEAM COMPOSITION, QUALIFICATIONS AND SKILLS
The end-of-programme evaluation will be conducted by an independent evaluation team having the requisite and complementary skills set (individually and jointly) to undertake a complex, multi-country end-of- programme evaluation. Consideration should be given to partnering/collaborating with national consultants.

The Evaluation Team Leader will demonstrate experience and expertise in leading and managing large programme evaluations.  S/he will be responsible for coordinating the evaluation as a whole; including internal evaluation team coordination, preparation of the work plan, dissemination of all methodological tools, delivery of the expected evaluation outputs and all presentations, as well as logistics.  Specifically, the evaluation team leader is expected to bring the following expertise:
· At least a master’s degree, PhD preferred, in social sciences, preferably in gender, public health, evaluation or social research; 
· Technical expertise in gender, human rights/access to justice programming, especially in the context of HIV and AIDS.
· A minimum of 12 years of experience in evaluation, and at least five in evaluation of large, multi-country programmes. 
· A strong record in designing and leading evaluations. 
· Experience working with multi-stakeholders essential: governments, civil society organizations (CSOs), and the United Nations/ multilateral/bilateral institutions. 
· Experience in participatory approach is an asset. Facilitation skills and ability to manage diversity of views in different cultural contexts. 
· Strong knowledge and regional experience is preferred, especially in any of the countries covered by the programme. 
· Strong ability to translate data into effective-written reports demonstrating high level analytical ability and communication skills.
· Detailed knowledge of the role of the UN and its programming, particularly that of UN Women, is desirable. 
· Fluency in English required; with ability to work in French preferred. 

The Evaluation Team Member(s) should demonstrate skills in the following areas:
· A master’s degree related to any of the social sciences, preferably in gender, public health, evaluation or social research; 
· At least five years of experience in gender, human rights/access to justice programming, especially in the context of HIV and AIDS.
· Extensive knowledge and experience in the application of quantitative and qualitative evaluation methods;
· At least five years of experience in conducting evaluations.
· High level of data analysis skills
· Strong analytical and writing skills.
· In-country or regional experience preferred
· Ability to work within a team.
· Fluent in English, with ability in French preferred. 
·  Experience with the UN is an asset. 

The evaluation team should have gender balance and geographic representation. The language sill composition should reflect the official language of the countries to be evaluated: English and French.

9. UNITED NATIONS EVALUATION GROUP CODE OF CONDUCT
The evaluation will be guided by and carried out in line with UN Women’s Evaluation Policy, UNEG Ethical Guidelines for Evaluation in the UN System, and the UNEG Code of Conduct for Evaluators. 

For UN Women’s Evaluation Policy, please refer to:
http://www.unwomen.org/publications/evaluation-policy/

For UNEG Ethical Guidelines for Evaluation in the UN System, please refer to:
http://www.uneval.org/search/index.jsp?q=ethical+guidelines

For UNEG Code of Conduct for Evaluators, please refer to: http://www.unevaluation.org/unegcodeofconduct


Annexes:

Annex 1: Evaluation Team Selection Criteria
Annex 2: Final Evaluation Report Format
Annex 3: Phase I Regional Grant Portfolio and Project Descriptions
Annex 4: Phase II Regional Grant Portfolio and Project Descriptions


Annex 1: Evaluation Team Selection Criteria

The selection of the Evaluation Team will be based on the fulfillment of the specification established in the TOR. The submitted proposals will be assessed on three main categories: the quality of the technical proposal; the expertise and competencies of the evaluators, as demonstrated in CVs, gender balance and diversity of team; and the financial proposal.  The categories are assigned different weighting, which will total 100%.

1. Technical Proposal (35%)
a) Evaluation Matrix: The matrix clearly addresses the TOR, relating evaluation Questions with evaluation Criteria, with Indicators and with Means of Verification.
b) Evaluation approach and methodology: The proposal presents a specific approach and a range of methods for gathering and analyzing qualitative and quantitative data that are feasible and applicable in the timeframe and context of the evaluation, and incorporates human rights and gender equality perspectives.
c) Work plan: The timeframe and resources indicated in the financial proposal are realistic and useful for the needs of the evaluation.
d) Motivation and ethics: The evaluators reflect clear professional commitment with the subject of the assignment and follow UNEG ethical code of conduct.
2. Team Composition (35%)
a) The team leader’s and all team’s experiences and qualifications meet the criteria indicated in the TOR. The team is gender balanced and cross-culturally diverse.
3. Financial Proposal (30%)
a) The budget proposed is sufficient for applying the data gathering techniques and for obtaining reliable data for the evaluation in the timeframe indicated.




Annex 2

PROPOSED FORMAT OF FINAL EVALUATION REPORT

Final evaluation report:

· Executive Summary (maximum five pages)
· Programme description
· Evaluation purpose
· Evaluation methodology
· Findings
· Conclusions 
· Lessons learned 
· Recommendations 
· Annexes, (including interview list, without identifying names in the interests of confidentiality/ anonymity; data collection instruments; key documents consulted; Terms of Reference.)
 



	Annex 3: Phase I Grant Portfolio and Project Descriptions (2011-2012)



	Country
	Grantee
	Approved Budget

	Kenya
	ABANTU for Development (ABANTU)
	$75,000

	Kenya
	Grassroots Organizations Operating Together in Sisterhood – Kenya (GROOTS)
	$75,000

	Kenya
	Young Widows Advancement Programme (YWAP)
	$74,101

	Tanzania
	Maasai Women Development Organization (MWEDO)
	$75,000

	Tanzania
	House of Peace (HOP)
	$74,787

	Uganda
	Collaborative Efforts to Alleviate Social Problems (CEASOP)
	$71,500

	Uganda
	National Community of Women Living with HIV/AIDS (NACWOLA)
	$74,836

	Uganda
	Slum Women’s Initiative for Development (SWID)
	$70,000

	Uganda
	Uganda Network on Law, Ethics and HIV/AIDS (UGANET)
	$74,973

	TOTAL (East and Horn of Africa)
	$665,197



	Country
	Grantee
	Approved Budget

	Cameroon
	Coalition des ONG et OCB du Cameroun oeuvrant dans le domaine des Etablissements Humains (CONGEH)
	$38,000

	Rwanda
	AVEGA: Association of Genocide Widows Association
	$75,000

	Rwanda
	Réseau des Femmes Oeuvrant pour le Développement Rural (Réseau)
	$72,222

	TOTAL (Central Africa)
	$185,222



	Country
	Grantee
	Approved Budget

	Ghana
	International Federation of Women Lawyers (FIDA-Ghana)
	$74,022

	Ghana
	People’s Dialogue on Human Settlement (PDG)
	$65,000

	Nigeria
	Civil Resource Development and Documentation Centre (CIRRDOC)
	$72,318

	TOTAL (West Africa)
	$211,340



	Country
	Grantee
	Approved Budget

	Malawi
	National Women Lobby Group (NAWOLG)
	$75,000

	Zimbabwe
	Dialogue on Shelter for the Homeless Trust in Zimbabwe (Dialogue on Shelter) 
	$75,000

	Zimbabwe
	Legal Resources Foundation (LRF)
	$75,000

	Zimbabwe
	Ntengwe for Community Development (Ntengwe)
	$74,860

	Zimbabwe
	Women and Law in Southern Africa Research and Education Trust (WLSA-Zimbabwe)
	$70,000

	TOTAL (Southern Africa)
	$369,860




PROJECT DESCRIPTIONS
1. ABANTU for Development (ABANTU), Kenya: to increase women’s capacity and access to inheritance and property, especially those related to unclaimed assets. To that end, ABANTU will advocate for the enactment of the National Unclaimed Financial Assets Bill and demonstrate the possibilities of re-unifying women in ABANTU’s HIV/AIDS support groups with these assets.

2. Association of Genocide Widows Agahozo (AVEGA), Rwanda: to sensitize AVEGA members and beneficiaries living with HIV/AIDS on their property and inheritance rights, and to build the capacity of paralegals to provide legal assistance to widows involved in property and succession disputes.

3. Civil Resource Development and Documentation Centre (CIRDDOC), Nigeria: to build and scale up interventions to reduce discrimination and stigma in Ebonyi and Cross River State. CIRRDOC will map statutory and customary laws related to women’s property and inheritance rights and build the capacity of legal service providers and anti-VAW committees at community level to improve women’s demand for, access to and use of legal services.

4. Coalition des ONG et OCB du Cameroun œuvrant dans le domaine des Etablissements Humains (CONGEH), Cameroon: to provide women living with and/or affected by HIV/AIDS — especially those living in informal settlements and in situations of insecure land and housing tenure — with education, tools and resources to assert their property and inheritance rights. CONGEH will hold dialogues with local and traditional leaders to build support for these rights.

5. Collaborative Efforts to Alleviate Social Problems (CEASOP), Uganda: to enhance the capacity of 180 “poorest of the poor” women self-help groups — with a reach of 3,600 members — in Lango, Northern Uganda, to advocate for property and inheritance rights by establishing community-level paralegal aid services to pursue their claims.

6. Dialogue on Shelter for the Homeless Trust in Zimbabwe (Dialogue on Shelter), Zimbabwe: to conduct a participatory baseline of women’s experiences vis-à-vis access to property and inheritance rights in three provinces — Harare, Bulawayo, and Mashonaland West — and to design a community-based education campaign to raise awareness among member organizations and service providers engaged in protecting women’s property and inheritance rights.

7. Grassroots Organisations Operating Together in Sisterhood (GROOTS–Kenya), Kenya: to scale up the work of the community-owned Watchdog Group Model in Kiambu, Busia and Homa Bay counties by enhancing access to formal and informal justice for grassroots women living with or affected by HIV, especially widows, with respect to land and property stripping.

8. House of Peace (HOP), Tanzania: to address the intersections between HIV/AIDS, gender-based violence (GBV) and property and inheritance rights through specialized legal services for women and girls and a peer-education training programme to raise women’s awareness and build their leadership, communication and advocacy skills.

9. International Federation of Women Lawyers (FIDA–Ghana), Ghana: to increase access to justice for 100 women living with and/or affected by HIV/AIDS and 400 of their dependents by strengthening legal frameworks and processes that constrain their property and inheritance rights. FIDA–Ghana will also build consensus among policymakers and gender advocates to ensure that national AIDS policies uphold women’s property and inheritance rights.

10. Legal Resources Foundation (LRF), Zimbabwe: to strengthen the capacity of Zimbabwean women in Matabeleland to assert their property and inheritance rights and to increase access to justice of poor, marginalized and vulnerable women through education outreach and LRF’s legal assistance centres.

11. Maasai Women Development Organization (MWEDO), Tanzania: to strengthen access to property and inheritance rights among 350 women living with or affected by HIV/AIDS in Arusha region. MWEDO will build capacity of Pastoralist Maasai Women Forums and watchdog groups, facilitate community local dialogues, and organize the regional Grassroots Women’s Land Academy.

12. National Community of Women Living with HIV/AIDS in Uganda (NACWOLA): to strengthen the informal justice system in Kaberamaido District by building the capacity of community paralegals, clan and traditional leaders, and members of Land Boards, as well as that of women and girls living with and affected by HIV/AIDS to advocate for national laws and policies that protect and promote women’s property and inheritance rights.


13. National Women’s Lobby Group (NAWOLG), Malawi: to promote a culture of will writing among women living with and/or affected by HIV/AIDS, including adolescent and elderly women, and to equip them with knowledge and skills to defend and assert their property and inheritance rights in Chitipa, Nkhata Baya and Rumphi districts, where practices such as property grabbing are common and rampant. NAWOLG will also engage with relevant government partners to initiate law reform on land policy and the Married Women’s Property Act of 1882 and to ensure protection of these rights.

14. Ntengwe for Community Development (Ntengwe), Zimbabwe: to increase the capacity of local police, traditional leaders, local government paralegals, and support groups for HIV-positive women and peers to curb property and inheritance grabbing in Victoria Falls and Hwange district.

15. People’s Dialogue on Human Settlement (PDG), Ghana: to reinforce national legal and policy frameworks so that women can fully enjoy their property and inheritance rights in practice. PDG will build the capacity of government, policy makers, the media and other stakeholders, and empower women, girls and their advocates to effectively claim these rights.

16. Réseau des Femmes œuvrant pour le développement rural (Réseau), Rwanda: to build the capacity of local authorities, local paralegal officers, and judiciary systems at district and sector level to promote the property and inheritance rights of women living with and/or affected by HIV/AIDS; to document rights violations; and to raise the awareness of affected women, including their organizations, and local activists on laws, policies and strategies and practices.

17. Slum Women’s Initiative for Development (SWID), Uganda: to empower grassroots women in Jinja District to achieve their property and inheritance rights by building coalitions that offer a stronger voice to an informed grassroots, to strengthen community paralegal networks, and to increase the participation of women living with and affected by HIV/AIDS in community decision-making processes.

18. Uganda Network on Law, Ethics and HIV/AIDS (UGANET), Uganda: to expand legal support services through licensed legal practitioners, paralegal teams, and community-owned resource persons (CORPS) to women living with and/or affected by HIV/AIDS who are experiencing property and inheritance rights violations in Lira and Masindi districts in Northern Uganda.

19. Women and Law in Southern Africa Research and Education Trust (WLSA–Zimbabwe), Zimbabwe: to provide legal aid and legal services to 600 women through help desks and mobile legal aid clinics, and to conduct research on violations of women’s property and inheritance rights. Men will also be engaged, especially in the areas of marriage registration and will writing.

20. Young Widows Advancement Program (YWAP), Kenya: to enable young widows in Embakasi District in Nairobi to claim and defend their property and inheritance rights. YWAP will improve the availability of local legal resources for widows and orphans as well as increase their awareness and knowledge of their property and inheritance rights.




	Annex 4: Phase II Grant Portfolio and Project Descriptions (2012 – 2013)



	Country
	Grantee
	Approved Budget

	Kenya
	Grassroots Organisations Operating Together in Sisterhood – Kenya (GROOTS)
	$70,000

	Kenya
	Young Widows Advancement Program (YWAP)
	$70,000

	Tanzania
	Maasai Women Development Organization (MWEDO)
	$70,000

	TOTAL (East and Horn of Africa)
	$210,000



	Country
	Grantee
	Approved Budget

	Cameroon
	Coalition des ONG et OCB du Cameroun oeuvrant dans le domaine des Etablissements Humains (CONGEH)
	$60,000

	Rwanda
	AVEGA: Association of Genocide Widows Association (AVEGA)
	$70,000

	Rwanda
	Réseau des Femmes Oeuvrant pour le Développement Rural (Réseau)
	$70,000

	TOTAL (Central Africa)
	$200,000



	Country
	Grantee
	Approved Budget

	Ghana
	International Federation of Women Lawyers (FIDA-Ghana)
	$70,000

	Nigeria
	Civil Resource Development and Documentation Centre (CIRDDOC)
	$70,000

	TOTAL (West Africa)
	$140,000



	Country
	Grantee
	Approved Budget

	Zimbabwe
	Ntengwe for Community Development (Ntengwe)
	$70,000

	Zimbabwe
	Women and Law in Southern Africa Research and Education Trust (WLSA-Zimbabwe)
	$70,000

	TOTAL (Southern Africa)
	$140,000



PROJECT DESCRIPTIONS

1. AVEGA (Rwanda):  AVEGA will enhance the capacity of HIV-positive widows of genocide to claim and access their property and inheritance rights. AVEGA-trained paralegals in Kigali and South Province will continue to sensitize community members; and follow up on identified cases of WPIR violations and provide legal assistance to affected women. The project also aims to establish community-level mechanisms to protect the rights of genocide widows and orphans, especially those living with HIV.

2. Civil Resource Development and Documentation Centre (CIRDDOC) (Nigeria):  CIRRDOC will continue advocating for the enforcement of existing legal frameworks and for the development of new ones in Cross Rivers and Ebonyi states to promote and strengthen women’s property and inheritance rights, especially in the context of HIV.  In partnership with the First Lady of Ebonyi state, CIRDDOC will advocate for the passage of the anti-Stigma and Gender Bills into law.  Additionally, CIRDDOC will facilitate women’s access to justice by strengthening a cadre of community (including anti-VAW committees) and legal service providers; further sensitizing communities and women living with HIV and affected by AIDS on these rights; and interrogating customary laws which discriminate against women, particularly women living with HIV or affected by AIDS.

3. CONGEH (Cameroon):  CONGEH intends to strengthen the enabling environment for promoting and protecting women’s property and inheritance rights.  CONGEH will provide women living with HIV or affected by AIDS with services and resources required to create, develop or protect their land, housing or inheritance rights. Specifically, it will develop Simplified Procedure Documents, a Matrimonial Regime manual and a Model Will intended to equip women with the tools needed to better assert their property and inheritance rights. CONGEH also aims to improve the quality of legal information provided to women and to seek supportive partnerships with notaries, lawyers and customary authorities and to sensitize and educate community and institutional stakeholders on women’s property and inheritance rights and the connections between gender, HIV and access to housing. 
       
4. GROOTS (Kenya):  GROOTS will scale up the work of Watch Dog Groups in four counties in Kenya and establish new watch dog groups in an additional four constituencies to curb asset stripping and land dispossession. GROOTS will engage with custodians of culture to address harmful cultural practices that hinder the access and control of land by widows and orphans and continue to build the capacity of women living with HIV and affected by AIDS, especially those who have been disinherited, to better understand their land and property rights under Kenya’s new constitution, national land policy and other legal instruments that promote the rights of women and children.    

5. International Federation of Women Lawyers (FIDA-GHANA): FIDA-GHANA aims to address the structural inequalities that preclude women living with HIV to access their property and inheritance rights. FIDA-Ghana will provide women with appropriate information on property and inheritance rights and increase their access to legal aid; as well as engage and build consensus among policy makers and gender advocates to ensure that national AIDS policies uphold and promote women’s rights.

6. Massai Women’s Development Organization (MWEDO)  (Tanzania):  MWEDO will strengthen access to property and inheritance rights for over 500 women living with HIV or affected by AIDS by building the capacity of the Pastoralists Women Cooperatives; facilitate community dialogues on property and inheritance rights which engage key government stakeholders and traditional leaders; and strengthen the capacity of community paralegals to deliver effective legal services and support to women for claiming their property and inheritance rights.  

7. Ntengwe for Community Development (Zimbabwe): Ntengwe will engage existing and new partners to enhance women’s access to property and inheritance rights in Victoria Falls and Hwange, districts with prevalence rates four times higher than the national average in Zimbabwe. Ntengwe will target sex workers and engage the Alliance of Community Home-Based Caregivers in their efforts. Ntengwe also plans to engage and build the capacity of judges, magistrates and other law enforcement actors (i.e. police, local authorities) as well as leverage the media to disseminate information and knowledge and to enhance the visibility of women’s property and inheritance rights in the context of HIV. 

8. Reseau (Rwanda): Building on the evidence-base collected under the first grant, Reseau will continue to build the capacity of women living with HIV to seek and claim their property and inheritance rights; and strengthen the associations created by transforming them into formal cooperatives aimed at reducing women’s vulnerability to HIV. 

9. Women and Law in Southern Africa (Zimbabwe): WLSA-Zimbabwe seeks to contribute to the enhancement of women’s property and inheritance rights in the context of HIV and AIDS through a strengthened and effective legal framework. Specifically, WLSA-Zimbabwe will provide legal aid and services to 400 women through help desks in Harare, Norton, and Chitungwiza and mobile legal aid clinics in Norton, Hopley, Epworth and Ruwa; assist 100 women to write responsible wills; engage 100 men to take action on responsible will writing and registration of marriages; build the capacity of 25 justice providers on correct application of inheritance laws; filing a strategic case on women’s property and inheritance rights in the High Court of Zimbabwe; and engage print and social media to create dialogue on women’s property and inheritance rights and contribute to law reform on marriage, property and inheritance rights.  

Young Widows Advancement Programme (Kenya): YWAP will expand its intervention services aimed at reducing widows’ vulnerability to HIV by promoting their property and inheritance rights in Embakasi and Kasarani constituencies of Nairobi. Specifically, YWAP will support affected women with succession planning, will writing and memory books; train community-based paralegals; and work with communities to improve attitudes related to women’s property, inheritance and other rights.
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