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	Overall Management Response
In October 2013, the European Commission (EC) initiated a Results-Oriented Monitoring (ROM) mission to four countries (Ethiopia, Kyrgyzstan, Tanzania and Ukraine) and UN Women Headquarters (HQ) to monitor the global programme ‘Increasing Accountability in Financing for Gender Equality’. The ROM was conducted by a team of independent, external evaluators contracted by the EC. It involved a rapid assessment of the programme’s relevance and quality of design, its efficiency, effectiveness, impact and potential sustainability. This management response is based on the recommendations made in the overall consolidated ROM report. Each of the four countries has also prepared a management response in accordance with the recommendations made in the ROM reports generated based on the field visits.    

The ROM exercise provided useful recommendations to improve the programme’s overall effectiveness and impact. The ROM report made observations about progress to date and provided recommendations to strengthen programme design and cooperation with the EC and the EU delegations (EUD). It also provided recommendations on actions to improve monitoring of programme implementation. These recommendations are important for achieving the intended objectives of the programme. 

In line with the recommendations, compliance with the EC communication and visibility guidelines will be ensured. In addition, UN Women will implement specific actions to strengthen communication and coordination with the EUDs through information sharing and active involvement of the delegations in programme annual work planning and the implementation process. Also, the EUDs will be invited to participate in programme related multi-stakeholder groups and steering committees. Further, UN Women will work closely with the International Training Center of the International Labour Organization (ITC/ILO) and the EC HQ to strengthen the involvement of the EUDs in programme countries. Finally, in relation to programme monitoring, UN Women commits to take necessary steps to strengthen the results orientation of the global and country level logical frameworks.      

	Evaluation Recommendation 1: Ensure that communication and visibility guidelines are strictly followed to ensure involvement of the country EUDs, keep the EC and EUDs informed through consistent, concise and targeted reports, and give credit to the EU role as donor and partner.  

	Management Response:
UN Women agrees with this recommendation and will continue to work to consistently follow the EC communication and visibility guidelines and ensure that the EC and EUDs are fully informed about the programme. In this regard, the following actions will be taken: a) provision of ongoing guidance on compliance with the EC communication and visibility guidelines, b) regular communication and information sharing with the EUDs through quarterly progress reports, and c) involvement of the EUD in country programme annual work planning processes. In some of the countries initial actions have already been implemented to address this recommendation. For example, in Ethiopia, the UN Women Country Representative met with the EUD (December 2013) and agreed to strengthen collaboration and information sharing on programme activities. At that meeting, a summary report on programme implementation status was shared with the EUD. 

UN Women encourages the EC HQ to play a role in strengthening collaboration and ensuring active engagement and participation of the EUDs in programme implementation.    

	Key Action(s)
	Timeframe
	Responsible Unit(s)
	Tracking
	

	
	
	
	Status[footnoteRef:1] [1:  Status options: initiated, completed, not initiated or no longer applicable (please provide comments to explain the rationale). ] 

	Comments

	Continue to provide guidance to programme countries on the EC communication and visibility guidelines 
	31 March 2014 
	UN Women HQ 
	Completed
	This information is shared as part of regular technical support to programme countries 

	Share quarterly progress reports on programme implementation with EUDs
	Every quarter until March 2015

	UN Women national programme coordinators 

	Initiated 
	First report to be shared at the end of June 2014

	Consultations with the EUDs to discuss development and finalization of 2014 country work plans   
	30 May 2014
	UN Women HQ and national programme coordinators  
	Initiated 
	Programme coordinators will consult EUD representatives 

	

	Evaluation Recommendation 2: Ensure that communication with EUDs targets not only the gender focal points (GFPs) but also the Heads of Operations (HoOs). 

	Management Response:
UN Women agrees with this recommendation. In consultation with the EC HQ and ITC/ILO, UN Women will take necessary steps to ensure full engagement of the EUDs, including the Heads of Operations (HoOs). UN Women, together with ITC/ILO, will initiate discussions with the EC HQ to formulate a strategy for stronger involvement of EUD leadership in the programme. 

As a first step to address the recommendation, a joint letter to the EUD HoOs in all programme countries will be sent on behalf of EC HQ, UN Women and ITC/ILO to initiate efforts to strengthen their engagement and participation. As a second action, UN Women will arrange a series of meetings between its senior management and EUD HoOs in the four visited programme countries. These meetings will facilitate information sharing and improved cooperation to implement programme activities more efficiently and to achieve intended results effectively. Finally, ITC/ILO will develop a course of action in consultation with the EUD gender focal points and share it with the EUD HoOs for their endorsement and subsequent implementation. 

	Key Action(s)
	Timeframe
	Responsible Unit(s)
	Tracking
	

	
	
	
	Status
	Comments

	Joint EC/UN Women/ITC-ILO letter to the EUD HoOs to support improved coordination and partnership
	16 May, 2014
	EC HQ, UN Women HQ, and ITC/ILO 
	Initiated 
	A draft letter has been sent to the EC by UN Women. Upon finalization, it will be sent to the EUD HoOs. 

	Initiate discussion with EC HQ to promote increased EUD engagement in the programme
	16 May 2014
	ITC/ILO, UN Women HQ and the EC 
	To be initiated in May 2014
	The next programme steering committee, scheduled for early May, will address this point.

	Meetings between UN Women senior management and EUD leadership in the four visited countries  
	30 May 2014
	UN Women (HQ and country offices) in collaboration with the EC and the EUDs
	Initiated 
	

	

	Evaluation Recommendation 3: Establish multi-stakeholder groups, and ensure the participation of GFPs from EUDs and other donors, ensuring that even if they do not attend meetings, reports are provided consistently to them and their HoOs/supervisors. 

	Management Response:
UN Women partially agrees with the recommendation.  While multi-stakeholder groups exist in the programme countries, the level of participation by the EUDs is somewhat variable from country to country. UN Women will work to ensure increased participation of the gender focal points (GFPs) from the EUDs in these groups and support information sharing with EUD senior leadership. 

All programme countries have some form of coordination mechanism in place that brings together partners from ministries, including national women’s machinery, donors and civil society.  These mechanisms provide a space to lobby for increased accountability of governments and donors on financing for gender equality and for discussions on programme implementation, including identification of programme priorities. UN Women has worked to ensure that EUDs are regularly invited to be part of these groups.  However, ensuring regular attendance and active engagement has been a major challenge, due in part to the limited availability of EUD representatives.              
 
UN Women will take necessary steps to increase involvement and strengthen participation of EUDs in the multi-stakeholder groups. The programme management unit at HQ will work closely with the national programme coordinators to ensure that all coordination groups include the respective EUD as an active member. Minutes of group deliberations will be shared with the EUD. In fact, programme countries have already taken steps to involve EUDs in programme coordination mechanisms. For example, in Palestine, EUD representatives have been regularly invited and engaged in the committee on gender responsive budgeting. 

	Key Action(s)
	Timeframe
	Responsible Unit(s)
	Tracking

	
	
	
	Status
	Comments

	Ensure that multi-stakeholder groups/steering committees in programme countries include membership and active participation of the EUD
	30 June of 2014
	UN Women HQ and national programme coordinators   
	Initiated 
	In countries where EUDs are not part of the groups/committees, programme coordinators will directly contact the EUDs to request their membership 

	Multi-stakeholder groups/steering committee minutes are shared with the EUDs
	Ongoing until March 2015 
	National programme coordinators 

	Initiated 
	Programme coordinators will regularly send group/committee minutes to the EUDs 

	

	Evaluation Recommendation 4: Ensure that baselines and appropriate targets are integrated into both the consolidated and the country level log-frames (LFs). 

	Management Response:
UN Women agrees with the recommendation. Country level log-frames were finalized in mid-2012 after national programme coordinators were in place. After an implementation period of one and half years, it is timely to review the initially formulated results and indicators to assess their applicability for achieving the intended outcomes. In addition, baselines and targets will be integrated into the log-frames to ensure that progress toward each outcome is monitored comprehensively. The UN Women programme management unit at HQ will provide technical support to national programme coordinators to make the necessary revisions. Further, the consolidated programme log-frame will be revised based on the revisions at the country level.      

ITC/ILO has made improvements to the baseline data under outcome 3 of the results framework.  The indicators included in the ITC/ILO log-frame are designed to assess the effective integration of gender mainstreaming methodologies (analytical studies and methods, gender-sensitive planning and budgeting, markers and indicators) and of nationally owned gender equality objectives in EU-supported cooperation programmes. Their relevance was explicitly revisited and agreed with project stakeholders during the ITC/ILO Gender Academy that was convened in November 2013. In order to strengthen assessment of impact for Output 3.2., ITC/ILO is working to refine the indicators and collect the required baseline data.  

	Key Action(s)
	Timeframe
	Responsible Unit(s)
	Tracking

	
	
	
	Status
	Comments

	Review results frameworks at global and country levels to revise results and indicators.  
	By 15 April 2014
	UN Women HQ, national programme coordinators and ITC/ILO  
	Initiated 
	UN Women HQ will provide guidance to the programme coordinators 

	Establish missing baselines and targets.  
	By 31 May 2014
	UN Women HQ and national programme coordinators   
	Initiated 
	UN Women HQ will provide guidance to the programme coordinators

	

	Evaluation Recommendation 5: (for UNW/ITC/ILO) Initiate high level dialogue with HoOs in the 8 EUDs participating in the relevant component of the ER3 in order to ensure that their participation is prioritized.   

	Management Response: 
UN Women agrees with the recommendation and plans to initiate a dialogue with the EC HQ to identify specific approaches for strengthening involvement of EUD leadership in programme implementation. As an initial step (and as addressed under recommendation 2), a joint letter will be sent to the HoOs of all programme countries to commence efforts to strengthen collaboration. 

Second, ITC/ILO plays a crucial role to strengthen engagement of EUD leadership in programme implementation. ITC/ILO is finalizing work plans for the implementation of their component of the Expected Result(ER) 3 in consultation with the EUD gender focal points and national partners. These work plans will be shared with the Heads of Operations for their endorsement.  

UN Women has also initiated high-level dialogue with the EUD leadership to ensure their participation and effective engagement. Meetings will be held between UN Women country representatives/UN Women HQ staff and EUD HoOs in the four visited countries. One meeting has already been convened in Ethiopia.

	Key Action(s)
	Timeframe
	Responsible Unit(s)
	Tracking

	
	
	
	Status
	Comments

	Joint EC/UN Women and ITC/ILO letter to the EUD HoOs to initiate stronger involvement in the programme
	16 May, 2014
	UN Women, ITC/ILO and the EC
	Initiated 
	A draft letter has been sent to the EC HQ by UN Women. Once finalized, it will be sent to the EUD HoOs.

	Meetings between UN Women senior management and EUD leadership in the four visited countries  
	31 May 2014
	UN Women in collaboration with the EC HQ and EUDs 
	Initiated
	

	

	Evaluation Recommendation 6: Undertake dialogue with the EC in order to coordinate the involvement of EUDs and devise ways to monitor regularly such involvement through the progress in specific outputs (GE in NIPs, etc); Clarify the claims of conflict of interest that could keep EUDs from being supported under the project. 

	Management Response:
UN Women agrees with the recommendation. As a first step, the results framework for outcome 3 (ER 3) will be refined to ensure that the outputs and outcomes reflect the impact of EUD engagement in the programme. ITC/ILO is in the process of revising the monitoring framework to ensure that the outcome level indicators are drawn from the EU Plan of Action on Gender Equality and Women’s Empowerment. This will provide appropriate baselines and targets for indicators including those that assess the OECD Policy Marker coding of programmes by EUDs and gender sensitivity in the Country Strategy Papers of the delegation.   

Additionally, UN Women and ITC/ILO will establish monthly teleconferences between the EUDs, ITC/ILO and UN Women for regular updates and troubleshooting. For example, in Ukraine it was suggested that the gender focal point and the staff responsible for the relevant sectoral programmes within the EUD attend these meetings.

The claim of conflict of interest comes from Ukraine where ROM monitors observed that the EUD declined to participate in some programme activities, stating conflict of interest due to the EU funding of the project. The ROM report for Ukraine directs the recommendation to the DG DEVCO (EuropeAid Development and Cooperation Directorate-General) in order to clarify this issue with the EUD in Ukraine. ITC/ILO proposes that the EC HQ write a letter to the EUD in Ukraine explaining that ITC/ILO actions targeting delegations are not training workshops for EU staff, but instead are action-learning and consultation events to facilitate dialogue with national development partners on mainstreaming gender in the EU supported programmes. 

	Key Action(s)
	Timeframe
	Responsible Unit(s)
	Tracking

	
	
	
	Status
	Comments

	Revise monitoring framework for ER3 to reflect the impact of EUD engagement
	30 May 2014
	ITC/ILO, UN Women (HQ and Country offices)
	Initiated
	ITC/ILO will provide the revised monitoring framework for Output 3.2

	Prepare work plans (ITC/ILO & UN Women) on ER3 in consultation with the EUDs 
	30 May 2014
	ITC/ILO, UN Women (HQ and Country offices)  
	Initiated
	ITC/ILO will share the work plans with UN Women once finalized 

	Monthly teleconference between EUD, ITC/ILO and UN Women in programme countries
	Until March 2015
	ITC/ILO, UN Women (HQ and Country offices)
	To be initiated 
	ITC/ILO will lead the process 

	

	Evaluation Recommendation 7: Establish a logframe which identifies specific results and indicators/targets for C2 countries.  

	Management Response: 
UN Women does not agree with this recommendation.  Each of the Category 2 (C2) countries developed specific log-frames for the one year implementation period for which they were expected to plan.  The log-frames were included in each C2 country implementation plan and submitted to the donor.  The log-frames included indicators and three of the five included corresponding baselines and targets.  The C2 country log-frames differed from the Category 1 log-frames as they represented a continuation of work conducted under the previous programme Integrating GRB into the Aid Effectiveness Agenda and therefore were aligned with the previous plans.  All C2 countries were asked to report against (with targeted monitoring tools) their respective log-frames and the monitoring responses have been submitted by all five countries.  In addition, the C2 country programming is fully completed and closed (as of December 2013).  Therefore, it would not be appropriate to develop log-frames for these countries as they will not be implementing the programme in the remaining period.

	Key Action(s)
	Timeframe
	Responsible Unit(s)
	Tracking

	
	
	
	Status
	Comments

	Include results generated by C2 countries, as documented in the final monitoring reports, into donor report
	31 March 2014
	UN Women HQ 
	Completed 
	

	

	Evaluation Recommendation 9: Update the website www.gendernet.eu – it should showcase country activities, project achievements, important documents and other resources. 

	Management Response:
The website mentioned in the recommendation does not exist. However, UN Women will provide information on programme activities and achievements to EC HQ for showcasing these results on websites managed and administered by the EC. These online platforms will also be used to highlight major events and workshops organized by the programme.    

	Key Action(s)
	Timeframe
	Responsible Unit(s)
	Tracking

	
	
	
	Status
	Comments

	Document best practices and results from the programme countries and share with EC HQ for dissemination on their respective websites 
	30 May 2014 
	UN Women HQ, EC HQ 
	To be initiated in April 
	UN Women HQ will provide information to the EC. 

	Showcase major events, including workshops, organized by the programme 
	Until March 2015 
	UN Women HQ, EC HQ
	To be initiated in June 2014.  
	UN Women HQ will share information about events with the EC.
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