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[bookmark: _Toc401839812]Executive Summary
In line with its commitment to provide effective and useful programs, UNWomen has requested an independent, in-depth assessment of the results of a three year project on Empowering youth to advocate for women’s human rights in the local community through Volunteerism (PWRV project). 
Awareness raising projects generally aim to increase the capacity of the local community to better understand their rights and the policies surrounding them. The ultimate objective of this project was to spread public awareness, led by youth volunteer action, about women’s rights and accordingly create a positive change in their perception towards these rights while reducing local community misconceptions about CEDAW. 
The evaluation of the PWRV project was conducted in August 2014. It depended on both desk and field research, based on a participatory approach. The evaluation revealed that civil society was able to encourage youth volunteer action for women’s rights. The project was able to enhance the youth knowledge and skills and provide them with the opportunity to conduct advocacy work within their community. The youth valued the project, finding it to be insightful, eye opening and essential for the local community.   Outcomes of the evaluation showed a general positive attitude among the youth volunteers, especially men, towards women’s rights and CEDAW. They realise the importance of advocating for women’s rights and the need of such awareness-raising sessions to do so. However, the project tended to be unable to change the perception of the local community on CEDAW.  
Furthermore, the evaluation confirmed the significance of enhancing youth volunteers’ capacity to become leaders and active agents in raising awareness on women’s rights and CEDAW. The effects of the training programs have expanded beyond developing the youth volunteers’ knowledge in the targeted area to positively impact their personalities and families. However, there is still an existing need to further train and enhance the capacity of youth volunteers on CEDAW, and to spread awareness-raising sessions while identifying service provider volunteers who can assist local community members with related issues when needed.  
Specific findings according to the adopted evaluation criterion are listed below:   
Project Relevance and Design  
The project was relevant to the context and needs of the local community, specifically in relation to women’s rights and priorities. Accordingly, the design of the project was developed to address these needs. It did not directly address the issue of “the community misconception about CEDAW” but was able to advance its agenda by raising awareness around women’s rights. 

[bookmark: _GoBack]
Effectiveness
The project was effective in mobilising youth, specifically male, encouraging voluntarism and creating advocates for women’s rights. It was successful in passing responsibility for planning, organising and undertaking awareness sessions on to the youth and the communities. It is believed that such an approach will ultimately contribute to the creation of potential leaders and active agents for change.  Yet, the project was not as effective in targeting misconception of community’s perception around CEDAW. Overall, the project outputs have been achieved through the formulated national team of volunteers and under the guidance of the UNWomen and ZENID. 

Results and Impact
Positive change in the knowledge, perception and attitude of the volunteers and local communities has been recorded towards women’s human rights.  The positive change occurred specifically in the areas of: empowering youth, encouraging volunteerism, creating a sense of appreciation and responsibility while allowing for socialising and networking among the different related parties. 

Efficiency 
The project management and organization was sound in ensuring proper implementation and completion of most of the planned activities. The project was also efficient in terms of cost and execution model, which allowed for empowering volunteers and properly building their capacity. However, the frequent changes in management caused delays in conducting activities and left room for inconsistency in the monitoring and reporting process.   Despite this, the quality of work was not seriously affected.   As far as the project timeframe is concerned, the work plans and timeline for implementing project activities in the field were unclear.  Such ambiguity caused delays in the activities and created a sense of frustration among the volunteers. The financial budget and resources were, however, managed appropriately in achieving the project’s goals.

Sustainability
The project activities are still ongoing and advocated for in at least two of the targeted governorates. There is a clear enthusiasm and positive change in the attitude and perception of the youth towards women’s rights.  Male youth, in specific, feel the need for scaling it up at the national level. This pilot project forms an excellent start to be replicated at the regional level, as well.
[bookmark: _Toc271733350][bookmark: _Toc401839813]Project Background
The UN Women project ‘Empowering Youth to Advocate for Women’s Human Rights through Volunteerism’ (Short title: ‘Promoting Women’s Rights through Volunteerism’ or ‘PWRV’) was designed as a pilot initiative to address the challenges of gender inequality, as they exist in the Arab States Region. Gender inequality has been identified as a significant challenge to human development in the Middle East and North Africa (MENA).  Although most countries in the region have ratified the Convention on the Elimination of All Forms of Discrimination Against Women (CEDAW), the region still falls behind other areas of the world in regard to the realities of gender equality, as it exists on the ground. The project’s theory of change was that, having obtained the correct skills, young volunteers will be willing and able to independently advocate for women’s rights and gender equality in their local communities, among their peers and others. Accordingly, the overall goal of the project’s log-frame was that “Civil society led by youth influences policy and legislation for CEDAW implementation”. It aimed to spread public awareness and help reduce misconceptions about women’s rights and CEDAW and encourage volunteer action for women’s rights by investing in a group of trained, skilled women’s rights advocates to run events in their local communities, using CEDAW as their main advocacy tool, the project intended to: 1) equip young men and women in local communities with the knowledge, interest and skills to voluntarily advocate for women’s rights and gender equality and to 2) reduce the misconceptions around CEDAW and women’s rights within selected local communities through advocacy and awareness raising activities led by the project’s volunteer advocates. (Annex 1, Logical Framework). 
Figure 1 PWRV Logical Framework
















The direct beneficiaries of the project are a core team of 24 equally represented male and female youth volunteers in rural areas of three targeted governorates in Jordan. The intended result of the project was to build a national team of youth volunteers that are equipped with knowledge on CEDAW and women’s rights, and with skills to conduct advocacy activities within their local and neighbouring communities. The project was able to reach out for further beneficiaries that participated in its implementation, mainly adolescents and youth in schools and universities, men and women community members. In addition to staff from the Princess Basma Youth Centres of its implementing partner NGO agency JOUHD.  All beneficiaries will be called for the purpose of this evaluation as “project beneficiaries.” 

The PWRV pilot project ran in three governorates of Jordan; Irbid, Jerash and Madaba. The executing agency and main implementer was UN Women (UNW), in collaboration with UN Volunteers (UNV). The local implementing agency was the Queen Zain Al Sharaf Institute for Development (ZENID) and one of the Jordan Hashemite Fund for Human Development (JOHUD) centres. The project was initially scheduled to last 23 months, between 15 August 2011 and 14 July 2013. However, it was given a no-cost extension of 5.5 months, till 31st December 2013, to compensate for the delays in the implementation and frequent changes in the management of the project.

[bookmark: _Toc271733351][bookmark: _Toc401839814]Evaluation Objectives
The evaluations was conducted 8 months after the completion of the project to document lessons learnt, and assess the suitability of the model for scaling up and replicating in Jordan and other countries in the region.  The purpose of this evaluation is to provide decision makers at UNWomen, UN Volunteers (UNV) and ZENID with an independent assessment of the results of the PWRV project specifically, to:
· Evaluate the extent to which the project activities have contributed to the achievement of stated 
· Be forward looking and propose a sustainable model, based on lessons learnt, that could be up-scaled and/or replicated in the Arab States region through a second phase;
· Assess the contribution of the activities and achievement of the outputs as measured by the indicators that would be determinants of the success of the project;
· Evaluate the efficiency of implementation of the project’s life cycle. 

The focus of the evaluation was on relevance, effectiveness, efficiency, impact and sustainability, as indicated in the Terms of Reference.  The following is a description of these criteria according to OECD/ DAC guidelines:

Table 1 Evaluation criteria and questions
	Evaluation Criteria 
	Description 
	Evaluation Questions 

	Relevance 
	The extent to which the project is suited to the priorities and policies of the target group, recipient and donor.
	a. Is the project intervention addressing the needs of the target groups in the selected governorates and locations? 
b. What rights has the project advanced under CEDAW?
c. Has the project contributed to identifying women’s rights priorities?
d. Do the project’s activities address the problems identified?    

	Effectiveness 
	The extent to which the aid activity is suited to the priorities and policies of the target group, recipient and donor.
	a. What has been the progress made towards achievement of the expected outputs and expected results?
b. What are the reasons for the achievement or non-achievement?
c. To what extent have beneficiaries been satisfied with the results?
d. Does the project have effective monitoring mechanisms in place?
e. What capacities of voluntarism spirit have been enhanced?

	Efficiency 
	Efficiency measures the outputs -- qualitative and quantitative -- in relation to the inputs. It is an economic term which signifies that the aid uses the least costly resources possible in order to achieve the desired results.
	a. Have the outputs been delivered in a timely manner?
b. Were the budget and resources delivered and disbursed as planned? 
c. Could the activities and outputs have been delivered with fewer resources without reducing their quality and quantity?
d. Have UN Women and UNV organizational structures, managerial support and coordination mechanism effectively supported the delivery of the project? 
e. Is the project cost-effective, i.e. could the outputs and expected results have been achieved at lower cost through adopting a different approach and/or using alternative delivery mechanisms?
f. What is UNV and UN WOMEN’s comparative advantage in designing and implementing this project?

	Impact 
	The positive and negative changes produced by the project, directly or indirectly, intended or unintended. 
	a. What are the expected and unexpected, positive and negative, effects of the project?
b. To what extent can the changes that have occurred as a result of the project be identified and measured?
c. To what extent can the identified changes be attributed to the project?
d. To which extent efforts have been successful contributed to reduce harmful and discriminatory practices against women?

	Sustainability 
	The probability that the benefits continue in the long-term in a way that is resilient to risk
	a. To what extent has the operational and institutional capacities of national partners, also known as capacity resources, such as technology, finance, and staffing, been strengthened? 
b. Do partners have the financial capacity to maintain the project activities and results? 
c. What is the likelihood that benefits from the project will be maintained for a reasonably long period of time if the project were to cease? 
d. To what extent has the capacity of young women and men been enhanced to advocate for the rights enshrined under CEDAW?




[bookmark: _Toc271733352][bookmark: _Toc401839815][bookmark: _Toc317159056][bookmark: _Toc251407668][bookmark: _Toc251407798][bookmark: _Toc251408351][bookmark: _Toc251408619][bookmark: _Toc251408885][bookmark: _Toc251409488][bookmark: _Toc251409545][bookmark: _Toc251412213][bookmark: _Toc251588219][bookmark: _Toc251589855][bookmark: _Toc251590060][bookmark: _Toc251746155][bookmark: _Toc251746378][bookmark: _Toc251747217]Methodology
The Evaluation Team has conducted the evaluation in adherence to the OECD/DAC guidelines. The three components of operation, as well as the overall project, have been assessed according to the program design, program management, and their relevance to priorities. The criteria for assessment broadly followed the OECD/DAC guidelines and include relevance, effectiveness, efficiency, impact and sustainability. Based on that assessment, a set of recommendations informing the way forward are formulated and provided. This approach is believed to provide the most comprehensive guide for this evaluation mission to produce a high-quality, unbiased and thorough evaluation. 

[bookmark: _Toc401839816]Evaluation phases
The evaluation was conducted through the following three phases:  


[bookmark: _Toc401839817]Preparation phase
The evaluation team consulted the project documents to gain a better understanding of the scope and objective of the project. A comprehensive desk review process was commenced where the evaluation team read, analysed, and critically assessed all documents provided by UNWomen, and ZENID, including progress reports (full list available in annex 2).   

On the basis of the evaluation team’s analysis of the documents and following an introductory meeting with UNWomen and ZENID staff, an inception report of the evaluation was formulated which expressed the team’s comprehension of the scope of the evaluation, the intended activities to be undertaken along with an action plan to guide the team’s planned activities. 

It is important to note that the desk review phase is not a one-time process but rather, the evaluation team had been consulting the documents throughout the whole of the evaluation process to formulate interview questions, validate field findings and cross-check information. 

During the preparation phase a Youth focus group guide and interview guide for the main stakeholders was developed (available in Annex (3), Data Collection Tools). Collected data from the field was also verified with the data collected through the desk review of all available documents and reports. 

[bookmark: _Toc401839818]Fieldwork Phase (interviews and focus groups):
After having the inception report approved by UNWomen, the evaluation team immediately commenced with the next phase of conducting interviews and focus groups stakeholders involved in the project activities. Table 2 illustrates the total number of focus groups and interviews conducted in the fieldwork phase (please refer to the detailed list in Annex 4). The aim of the field work was to collect evidence through Interviews and focus groups with the stakeholders who have participated in the project. 



Table 2 Total Number of Focus Groups and Interviews
	Description
	Number of Individuals
	Governorates

	
	
	Irbid
	Madaba
	Jerash

	Interviews
	9
	
	
	

	Focus Groups with the youth Volunteers
	14
	2 Males, 4 Females
	2 Males, 2 Females
	1 Male, 3 Females

	Focus Groups with the Local Communities
	22
	9 Females
	1 Male, 3 Females
	1 Male, 8 Females



All youth volunteers and beneficiaries signed an attendance sheet agreeing to attend the sessions and engage in the evaluation of the project. Copies of the sheets are available upon request. 

While conducting the evaluation, the Evaluation Team took measures to ensure that the evaluation questions and methodology of analysis clearly document success stories, as well as providing an outlook of the way forward where necessary. That being said, the Evaluation Team have relied on an appropriate mix of tools aiming at cross-checking information sources, ensuring that tools compliment and reinforce each other, ensuring efficiency of the methods and tools to be used through matching time and cost constraints.

[bookmark: _Toc401839819]Analysis Phase
The evaluation team conducted a reasoned assessment of facts and findings to provide answers to the evaluation questions. Findings were articulated according to cause-and-effect statements based on facts, data, interpretations and analyses; the evaluation team proceeded with a systematic review of findings. Conclusions were synthesized to ensure the elimination of any value judgment that was not supported by evidences, then, they were prioritized and referred to as Findings. 

[bookmark: _Toc271733353][bookmark: _Toc401839820]Scope and coverage
Field research for this report took place in three governorates of Jordan, namely Madaba, Jerash and Irbid. The Evaluation Team used a participatory approach through utilising qualitative tools throughout the fieldwork. Data was gathered through a desk review of all available documents. Furthermore, nine interviews covering the project personal in UNWomen, UNV, ZENID, and the centres in the governorates were conducted through a one to one interview or via Skype. The project coordinator from ZENID facilitated all interviews and focus groups sessions with the volunteers and local community members. More than 58% (14 out of 24) of the project core team of the youth volunteers were met, out of which 6 volunteers from Irbid (2 Males and 4 Females), 4 from Madaba (2 Males and 2 Females), and 4 from Jerash (1 Males and 3 Females). The youth volunteers were chosen according to their level of engagement in the project: youth with high number of sessions implemented, youth who implemented the assigned sessions, and youth that dropped out of the project.  Furthermore, 22 local community members were met, from those who attended the project awareness sessions, in three focus groups workshops at the targeted governorates. (See Table (1), list of interviewees and focus groups).

[bookmark: _Toc271733354][bookmark: _Toc401839821]Limitations of the Evaluation
In terms of data gathered, the sample size is not large enough to be representative of the targeted population. However the purpose of the evaluation was not to gather detailed data but rather to gain specific insights on the outcome of the project. Furthermore, with no baseline data available for the project, the evaluation cannot quantify to what extent, if any, the project has exerted an influence on the level of awareness of the CEDAW and women’s rights in Jordan. The UN Women ASRO report for the period January to June 2012[footnoteRef:1] clearly shows that there is no indicator baseline for the project outputs. However, interviewees were conducted with the volunteers before they enrolled in the project and after they have conducted the rapid assessment. These interviews indicated a positive change in their knowledge and attitude towards women’s rights[footnoteRef:2]. Yet, such interviews were not documented in a formal pre and post evaluations to measure the change in the youth’s knowledge and attitudes. Thus the evaluation team focused on assessing: a) Youth understanding of, and interest in gender equality, b) Performance of youths on the application of the training and outreach activities. The evaluation documents the change and transition the youth have undergone as a result of the project, and assesses which aspects of the project were the most sustainable, in order to propose a forward-looking model for potential replication based on the lessons learned. [1: UN Women ASRO report January to June 2012, Section IX, Performance Indicators]  [2:  Interview conducted by Yara Sharif, UNWomen communication officer after the rapid assessment. ] 





[bookmark: _Toc401839822]FINDINGS
This section presents the findings from both the desk review and field work phases from the field. These findings are crosschecked against more than one source of information to ensure their robustness and credibility. Moreover, the main findings aim to address the main evaluation questions of this project.

[bookmark: _Toc401839823]Project Relevance and Design

Main Finding: The project was relevant to the context and needs of the local community and contributed to women’s rights and priorities 



Gender inequality in the region is a long-term human development issue which will only be changed over time. This is the fourth year since the PWRV project pilot began in Jordan. The original project context analysis cited the Arab Human Development Report (2005) as part of the evidence base to support an intervention that raised awareness of women’s rights and gender inequality.  Since the project started in 2011, there have been additional reports published on this issue in the MENA[footnoteRef:3], which confirm that this is an area of human development in which the Arab region continues to fall behind. [3:  Arab Human Development Report (2005) “Toward the Rise of Women in the Arab World”; The World Economic Forum’s Global Gender Gap Report (published annually); World Bank (2013) Missing Voices: Gender Equality in the Arab World ] 
“I didn’t know all of these details about women’s rights, I am now an active advocator and already was able to change some close people around me”(Male Volunteer, Madaba)



In Jordan, despite scoring highly in all areas relating to education attainment of females and also in health and survival[footnoteRef:4], there remain cultural and social barriers to women’s unfettered participation in all areas of life. The World Economic Forum’s Global Gender Gap 2012 report indicates that Jordan performs below the average in most areas relating to economic participation and opportunity for women, and performs extremely poorly in relation to the political empowerment of women. The figures presented in 2012 are similar to the figures presented by the same report in 2010. This is one indication that there is still a significant need to be addressed by Jordan in certain areas related to women’s rights and gender equality.  [4:  The World Economic Forum (2012) The Global Gender Gap Report p218] 


A second phase to scale up the project in Jordan should be considered, as the project’s original objectives remain relevant today.

By including both young males and females at every stage, the project conforms to good practice in gender-sensitive work, acknowledging that both men and women must be engaged if positive social change towards increased gender equality is to be sustainable. As a male youth mentioned, “This is not only a cause for women, men should also be involved.” (Male youth, Madaba). Another participant stated that “The engagement of both males and females in the project allowed for diversity, and provided more than one message to the community” Male youth, Irbid.

Prior to a Participatory Rapid Assessment (PRA) that was conducted at the outset of the project; both youth and local staff did not recognise the need for the project. Some youth said, “We only participated to gain hands-on experience” (Male youth, Madaba). But once the PRA was completed both youth and staff realised the strong need to advocate for women’s rights. The PRA resulted in the production of three extensive reports developed by the volunteers. Male and female learnt the reality on the situation of women in the three governorates as part of their participation in the programme. But the real change is the change that occurred to the youth themselves. All youth in Madaba were shocked to learn the reality of women’s rights in their community, as one youth claimed, “This is an issue which differs from family to family not community to community” (Female youth, Madaba). She also explained that she had spoken to female adolescents in the same session who never knew that such violations of women’s rights occur in the local community. 

The regional demographic still lists heavily towards a youth-dominated population. One in five people living in the MENA region aged 15-24 years old and current number of youth in the region at nearly 90 million according to estimates by the UN[footnoteRef:5]. Engaging this demographic in awareness raising sessions about women’s rights and gender equality is crucial to establish a strong, well-informed support base that is capable of building and carrying out sustained advocacy for political, legal, social and cultural change for the coming generation. With a youth-dominated population, whose unemployment forms an additional and pressing concern, the project’s objective of building a group of specially trained and highly skilled volunteers with the enthusiasm to contribute to civil society advocacy is also relevant to the challenges of the region. [5: Roudi, Farzaneh (2011) Youth Population and Employment in the Middle East and North Africa: Opportunity of Challenge? United Nations Expert Group Meeting on Adolescents, Youth and Developmenthttp://www.un.org/esa/population/meetings/egm-adolescents/p06_roudi.pdf] 


Sub-finding: The design of the project addressed the needs of the targeted communities, specifically in relation to women’s human rights.



To ensure that the project logic was in line with the needs of the target group, Princess Basma Youth Centres in the governorates, with the assistance of a group of youth volunteers, conducted a Participatory Rapid Assessment (PRA) in the three targeted areas.  The PRA was a comprehensive exercise[footnoteRef:6] that tackled all the needs of community, and then specifically identified women’s priorities in the three targeted governorates. This also enabled the volunteers to better understand the context of the environment, its problems and major needs. Prior to the PRA the youth underwent trainings on how to conduct a rapid assessment in their local communities. The PRA was implemented at the beginning of the project before designing the awareness-raising sessions in the governorates. Furthermore, the assessment verified the need of the project and identified women’s priorities in the local communities. The PRA identified the following needs[footnoteRef:7] for women in the local communities:  [6: The rapid assessment was general assessment of the community needs as all rights are connected to women’s rights; it was up to ZENID on how to use the data collected. They have used it in more than one project after the data collection.]  [7:  PWRV project , Participatory Needs Assessment ] 


· Need for economic empowerment for all community members and women in specific;
· Need for Awareness sessions on women’s rights highlighting economic and political rights; 
· Need to activate the role of CBOs to empower women;
· Need to enhance the participation of women specifically political participation;
· Need to have more women head and start community based organisations that work on enhancing women’s participation in the community;
· Need to enhance laws that support women’s rights; 

In light of the above, the project was designed to address the main issues raised from the PRA. The project’s activities were laid out in a log-frame[footnoteRef:8]that showed logical interrelationship between activities and outputs. As a pilot project on a comparatively small scale, the project began by recruiting interested volunteers according to specific criteria, and providing them with knowledge and appropriate skills to encourage voluntarism and advocate on gender inequality and women’s rights. [8: Available in Annex 1] 


During the project implementation, additional gender inequality and women’s rights issues were identified and addressed during the middle phase of the project. The additional issues focused on CEDAW Article 14, which tackles issues facing the community such as inheritance.  This was adopted after youth volunteers in the three governorates attended a workshop to determine further topics based on the needs of the local community and inheritance was raised as a topic that needs to be addressed. 

Twenty-four additional volunteers were mobilised during the project implementation to assist the core team of the volunteers and extend the knowledge to other youths through peer coaching and networking. Hence, a new concept named “Friends of the volunteers” was introduced during the project implementation. This comprised 8 youth volunteers from each governorate undergoing trainings and implementing awareness raising activities in their local communities. The friends of the volunteers were given short trainings on topics addressed by the project (for example, the CEDAW training was only 3 days) that was insufficient for the youth to grasp the knowledge and skills. As a result of this, the youth volunteers were not able to assist in implementing training sessions with the volunteers.  In Irbid, they expressed their disappointment and that they felt it would have been more useful if they had undergone the full capacity building trainings. 

Sub-finding: Indirect advancement of CEDAW through awareness raising sessions on women’s rights in local communities and by creating a national team of youth advocates.



While the project couldn’t target direct awareness of CEDAW due to the high sensitivity of the community towards it, it was successful in building the knowledge of the volunteers on the convention and enabled them to initiate dialogue around CEDAW and its components, which resulted in providing room for volunteers to advocate on the topic. Volunteers assumed that they could not mention CEDAW from the start of the sessions, but towards the end they were able to relate the discussions to CEDAW[footnoteRef:9] concepts and principles. Yet, the project failed to increase acceptance of the community on CEDAW as it didn’t target this in specific. [9: Focus Group with Youth and Beneficiaries , 3 Sept 2014, Madaba
Focus Group with Youth and Beneficiaries , 4 Sept 2014, Irbid] 


It was evident from the interviews and focus groups with the staff, youth and local community that the PRA and the awareness sessions did not tackle CEDAW convention in a direct and transparent manner. “It was agreed with the local counterparts and youth, from the start of the project, that it should avoid the sensitivity of the convention in the local community.”[footnoteRef:10] The consequences of such action are outlined in the results and impact section of the report.  [10: Interview with Ms. Ghada Badawi, 26 Aug 2014, Skype] 


In light of the above considerations, the project’s overall objectives are still strongly relevant. In choosing the CEDAW as its main advocacy tool, the project took a relevant and internationally recognised convention, ratified by 188 states including Jordan[footnoteRef:11], and utilised it as a clear base from which the volunteers could learn and, as the project progressed, leverage as a learning and advocacy tool. Specifically, the project can be considered as having contributed to the advancement of the following Articles of the CEDAW in the local communities:  [11: United Nations Treaty Collection (accessed 23 July 2014)https://treaties.un.org/Pages/ViewDetails.aspx?src=TREATY&mtdsg_no=IV-8&chapter=4&lang=en] 


	CEDAW Article 
	Description 

	Article 5 (a)
	“States Parties shall take all appropriate measures to modify the social and cultural patterns of conduct of men and women, with a view to achieving the elimination of prejudices and customary and all other practices which are based on the idea of the inferiority or the superiority of either of the sexes or on stereotyped roles for men and women”

	Article 10(c)(e)
	“States Parties shall take all appropriate measures to eliminate discrimination against women in order to ensure to them equal rights with men in the field of education and in particular to ensure, on a basis of equality of men and women
(c) The elimination of any stereotyped concept of the roles of men and women at all levels and in all forms of education by encouraging coeducation and other types of education which will help to achieve this aim
 (e) The same opportunities for access to programmes of continuing education”

	Article 14.2 – (d)(f) 

	“States Parties shall take all appropriate measures to eliminate discrimination against women in rural areas”



The project developed tailored training material to build the capacity of the volunteers to be agents of change.  The training was provided to both males and females equally throughout the project, and volunteers targeted both groups at community level advocacy sessions. Furthermore tailored theatre performances were performed and have been effective in raising awareness in the local communities on women’s rights.  The project was successful in encouraging male and female interest in gender equality issues and providing tailored training to both genders equally throughout the project. 

[bookmark: _Toc401839824]Effectiveness

[bookmark: _Toc398800936]Main Finding: The project has been effective in mobilising youth specifically male, encouraging voluntarism, creating advocates for women’s rights as well as passing on responsibility for planning, organising and undertaking awareness sessions to the youth and the communities.  Yet, it hasn’t been as effective in targeting misconception of community’s perception around CEDAW.


Both the training activities and the sessions provided through the project were an effective means of motivating significant numbers of youth and mobilising their collective strengths to conduct awareness raising activities.  Volunteer trainers and other project beneficiaries from the local communities that were targeted through the awareness raising sessions achieved a high degree of motivation, volunteerism, and interest in the topics addressed through the project. 

To a large extent, the project was effective in passing responsibility for planning, organising and undertaking awareness sessions over to the youth.  This shows that the project has succeeded in strengthening participants’ confidence, self-reliance, analysis and team work.

Specific challenges were identified prior to the project development, design and implementation.  Among these challenges that there is a lack of youth volunteers who are engaged with women’s rights and gender issues, and a general low level of awareness and understanding of the CEDAW among the general population. Therefore Output 1 - Young males and females in local communities acquire local knowledge, interest and skills to voluntarily advocate for gender inequality was designed to address the gender and age gap, whereby advocacy efforts towards gender equality in Jordan are mainly led by a group of middle and upper class female advocates who come mainly from the older age categories. From the desk review and interviews, it appears that activities contributing to Output 1 were followed through in a variety of ways, including accessing the correct expertise in order to facilitate the development of a training manual on volunteer management for the implementing partner ZENID and of an advocacy manual for the volunteers taking part in the project, as well as introductory information and training sessions for these volunteers in a range of specific knowledge areas. The activities and achievements of output 1 are illustrated in the below figure: 


Figure 1 Activities under Output 1

Recruitment and training
A large number of male and female volunteers applied for the project. A main strength of the project is that males willingly applied. Upon completion of the application process, all volunteers were evaluated based on their availability, competencies and skills that include: computer skills, facilitation, report writing, previous voluntary work, storytelling, thus developing a core team of national volunteers from Madaba, Jerash and Irbid.The criteria for the targeted youth focused on:
· Age from 20-28 years
· Full commitment during the project 
· Flexibility to travel within and outside the locality
· Experience in volunteer work
· Socially accepted 
· Strong communication skills 
· Ability to perform individually and within team spirit
· Act actively, creative and willing to initiate 



Several male volunteers explained that they were engaged in the project to gain understanding of what CEDAW is and why local communities think negatively of it. After engaging in the project, one volunteer expressed his beliefs have changed and that CEDAW is not against cultural norms or religion, but rather an agreement that highlights women’s rights. One male volunteer stated, “They were curious to know more about the topic” (Male volunteer, Irbid), while another stated, “I have been a volunteer trainer with several organisations, but I have never been exposed to such topics” (Male volunteer, Madaba). Further discussions with other volunteers clearly showed that their knowledge of the topic was enhanced as a result of the training.  They informed us that they became more convinced that women have neglected rights which require advocacy around them; youth volunteers who participated in the project and project beneficiaries that attended the awareness sessions now look at women differently. Furthermore, the volunteers themselves became advocates for women’s rights in their homes and local communities. 

Youth understanding and interest of the topics presented in the trainings were emphasised by both the staff and volunteers throughout the focus group discussions in the three governorates. Both knowledge and skills of volunteers were enhanced, specifically in the fields of community needs, women’s rights, communication and facilitation skills. One weakness that both the volunteers and staff members emphasised during the fieldwork is that the trainings were conducted in Amman.  Although transportation was secured for the volunteers, females found it difficult to stay late outside their governorates. If trainings were conducted in the governorates more volunteers could have been mobilised increasing the number of national volunteers which would have led to extended outreach to the community. Furthermore, youth projects tend to experience a high dropout rate.  This risk would be mitigated with the additional number of youth trained. 

Despite the overall satisfaction of the volunteers, they all stated that the training sessions were too far apart from the activities implementation. Some stated that their friends dropped out due engagements with other projects, work or marriage. For this, both staff and volunteers suggested that in any future project, the capacity building activities for youth should be continuous and closer to and that the number of volunteers should be maximised to avoid negative effects from.[footnoteRef:12] [12: Focus Group with volunteers  and Beneficiaries , 3 Sept 2014, Madaba
Focus Group with volunteers  and Beneficiaries , 4 Sept 2014, Jerash
Focus Group with volunteer s and Beneficiaries , 4 Sept 2014, Irbid] 

The trainings empowered volunteers to speak up; it also encouraged them to assist individuals around them. One female youth in Irbid was faced with a family problem during the project implementation, her mother asked her to give up her share of the inheritance to her brothers. To support her mother, she conducted an informal session with her family members to highlight her mother’s rights. “The project allowed us to support my mother in what she is facing, without the project we wouldn’t have been able to do so” (Female youth, Irbid). 

Satisfaction was evident amongst the volunteers, who expressed that such training and awareness sessions were necessary, especially as they tackled sensitive topics that were not usually addressed. Feedback from volunteers suggested that these sessions should continue throughout the year rather than being tied to a specific project or timeframe. They elaborated, during the focus group evaluation workshop, that these one-hour sessions allowed the local community to be engaged in an open discussions around practical issues facing them on daily basis. The sessions also allowed community members to meet new people and make friends. 

With regards to the awareness-raising sessions, all volunteers recommended that the trainings should be continuous and that beneficiaries should attend all the sessions as they tackle different topics that complement each other.[footnoteRef:13]One female youth in Irbid declared that, “The session was an opportunity for the community to express their feelings, thoughts and share their stories. People were happy as we opened the door for discussing sensitive issues, but sadly it was closed again”, most of the youth volunteers emphasised that any future project should have a longer timeline for implementing the sessions. In specific, they mentioned that the timeframe for implementing the awareness sessions was even shorter due to the delays at the beginning of the project.   [13: Focus Group with volunteers  and Beneficiaries , 3 Sept 2014, Madaba
Focus Group with volunteers  and Beneficiaries , 4 Sept 2014, Jerash
Focus Group with volunteer s and Beneficiaries , 4 Sept 2014, Irbid] 


The implementation of the awareness-raising sessions in Princess Basma Youth Centres in the three governorates allowed their staff to benefit from the project and sustain its activities. The project was able to build the capacity of the staff in Madaba and Jerash, and hence enabled them to implement on-going activities for parents, youth, children and adolescents. It became clear during the fieldwork that the knowledge acquired from trainings allowed the centres (mainly Madaba and Jerash) to replace some of the topics addressed in their current activities with topics addressing women’s rights under the PWRV.  These sessions are currently implemented by the youth volunteers and/or staff members at the centres. 

Participatory Rapid Appraisal (PRA)
During the early stages of the project, a participatory rapid appraisal (PRA) was implemented to assess the needs of each of the targeted governorates. The skills attained through the PRA enhanced the volunteers’ capacity to address vulnerable groups, discuss taboo topics and collect data from the field. The questions that were raised by the PRA were quite comprehensive in terms of covering all aspects of concern in the communities, yet the questions were not directly tackling CEDAW or assessing the communities’ perceptions towards it. One would fully understand that addressing CEDAW directly might have been a challenge; nevertheless the PRA would have been an opportunity to grasp the communities’ knowledge, perception and attitudes towards CEDAW and form a baseline in the local communities. 

Although all volunteers have reported that they have acquired new skills from the PRA, none of them were able to utilise the skills acquired for employment as they weren’t awarded certificates as promised.[footnoteRef:14]  Youth volunteers have raised this issue several times with the community centres and ZENID offices in Amman. [14:  Focus Group with volunteer and Beneficiaries , 3 Sept 2014, Madaba
Focus Group with volunteer and Beneficiaries , 4 Sept 2014, Jerash
Focus Group with volunteer and Beneficiaries , 4 Sept 2014, Irbid] 

Development of training manuals
Developing a training manual is an important part of designing a formal training program. A formal training manual ensures consistency in the presentation of the training program. Another major advantage is that the training manual is used as a reference guide, with all of the training information necessary to perform project tasks together in one place. 
Two manuals were developed during the course of the project. The first was an advocacy toolkit that mainly targeted volunteers. The manual was developed to guide the voluntary advocacy work implemented by the national team. The manual included more than one topic, thus volunteers classified it as an “All in one toolkit” (Female volunteer, Irbid) to be used for current and future projects. Although volunteers were satisfied with the manuals, they were disappointed that they couldn’t obtain hardcopies. The staff members in the community centres stated that they received one hardcopy for the volunteers and a soft copy which they were not able to print due to budget issues. 
The second manual covered the volunteer management policies, guidelines and schemes at ZENID. All policies were re-visited and re developed.  The manual allowed ZENID to systemise its work with the volunteers and to develop an institutional database based on the UNV database interface. The database has allowed ZENID and its partner organisations to track and document all achievements of the volunteers. 
For Output 2 – Misconceptions around CEDAW and women’s rights within the selected local communities especially the youth, the project log-frame showed clear and interlinked result oriented activities under output 2. The Evaluation Team assessed the extent to which the community understands CEDAW and women’s rights, especially the youth who participated in the community-outreach activities.  As no baseline data exist from the project documents and official and shadow reports reviewed, it is worth noting that the 2005 survey on public attitudes towards CEDAW[footnoteRef:15] is still the most recent data available, specifically on the subject of perceptions towards the Convention.  [15:  Arab Human Development Report (2005) “Towards the Rise of Women in the Arab World p183] 


Despite the absence of baseline data on this matter, the project was able to exert an influence on the level of awareness of the CEDAW in Jordan, yet this cannot be measured through a percentage of change. Youth stated that the local communities “Only knew CEDAW as a term and did not fully understand what it means” (Male volunteer, Jerash) while beneficiaries stated “I never heard of CEDAW before the training sessions!” (Female volunteer, Madaba). It was evident during the focus groups that the volunteers were not able to raise awareness around CEDAW as a convention but rather succeeded in raising awareness relating to the topics addressed through CEDAW. When some local community members were asked about the convention, they stated that “We do not know what it is” (Female beneficiary, Jerash), and other local community members stated that they were aware of the convention, but when asked to elaborate on it they were not able to do so. 

The project succeeded in addressing the sensitive issue of CEDAW thus paving the way for future projects and programs. Volunteers stated that the awareness-raising sessions were steps forward as they “brought a hidden problem to the surface” (Male volunteer, Madaba). They expressed their hope that any future project should include counselling services for women and their families who seek advice and counselling from the centres on issues facing them. Nevertheless, the project succeeded in breaking norms and creating discussions between the centres and the local communities regarding taboo topics. 

Youth were successfully able to implement the awareness-raising sessions and target local communities. However, they found the implementation of mixed gender discussions challenging. They noticed that females and males were not participating comfortably during the sessions thus agreed to conduct separate sessions for each gender in the future.[footnoteRef:16] [16: Focus Group with volunteers  and Beneficiaries , 3 Sept 2014, Madaba] 


Volunteers were not able to clearly state that they are conducting trainings under CEDAW.[footnoteRef:17]  One volunteer had to change the school in which he was conducting the sessions as the school principle disagreed with CEDAW. Thus the volunteers did not present the topics addressed in the sessions under CEDAW[footnoteRef:18], but rather thematic topics such as “Women’s Rights”, “Violence Against Women” and “Inheritance”. Once they approached the end of the discussion, they would refer to CEDAW, explaining the need for such an agreement to improve women’s rights. [17: Focus Group with volunteers  and Beneficiaries , 3 Sept 2014, Madaba
Focus Group with volunteers  and Beneficiaries , 4 Sept 2014, Jerash
Focus Group with volunteers  and Beneficiaries , 4 Sept 2014, Irbid]  [18: Focus Group with volunteers  and Beneficiaries , 4 Sept 2014, Irbid] 


Unavailability of a technical staff with volunteers in the field was also a challenge. Some volunteers were faced by sensitive and legal related questions. A few of them stopped implementing the session and conducted further research to better understand the topic and be able to address the concerns of the community in relation to CEDAW. Others consulted with lawyers and religious leaders, to avoid providing the community with incorrect information.[footnoteRef:19] [19: Focus Group with volunteers  and Beneficiaries , 3 Sept 2014, Madaba
Focus Group with volunteers  and Beneficiaries , 4 Sept 2014, Jerash
Focus Group with volunteers  and Beneficiaries , 4 Sept 2014, Irbid] 


Project Outputs: The project outputs were achieved through the national team of volunteers, under the guidance of the UNWomen and ZENID



The project outputs were achieved through the national team of volunteers, under the guidance of the UNWomen and ZENID. This approach has proven popular and effective, since a high number of trainings and awareness-raising sessions were organised at low cost despite the quick implementation of certain components.
The project was implemented in the rural areas of three governorates in Jordan. It utilised 24 local volunteers (ages 18-30) from the local communities of Madaba, Jerash and Irbid. The approach aimed to stimulate the change in the volunteers themselves firstly and then to equip them to become advocates for women rights. The youth underwent trainings to raise their capacity on women’s rights as well as facilitation, communication and advocacy skills. The project plan involved targeting 20 beneficiaries per session where each youth volunteer would implement 5 awareness sessions in their communities thus reaching 800 beneficiaries for each governorate. Due to the time constraints, volunteer dropouts and management, each youth targeted around 25 beneficiaries in each session. 
The project aimed to recruit 36 youth volunteers as part of the national team (24 core youth volunteers and 12 friends of volunteers) in turn reaching 3,840 community members. The project commenced with 24 volunteers, and at a later stage 24 volunteers were mobilised (Friends of Volunteers). It is worth mentioning that the project exceeded its targeted goals for both the youth volunteers and local community beneficiaries (2,694 local community members through the awareness raising sessions and 1,800 local community members through the theatrical plays). The project Coordinator in Madaba stated that the core volunteers joined the project from the start and were able to implement all sessions and there wasn’t a need to recruit new volunteers. 
The trainings were designed to have a 50% ratio of men and women, but youth were unable to conduct mixed gender sessions. Thus, 33% of the volunteers were male volunteers while the remaining 67% were female volunteers. This was due to cultural norms of the rural communities. It is worth noting that the targeted local community was based on gender and not age group.

Figure 2 Gender segmentation of volunteers 
The number of sessions varied for each governorate, as some youth volunteers implemented 5 sessions while others implemented 17 sessions. Based on the information provided by ZENID, the majority of sessions were implemented by the volunteers in Madaba. The figure below illustrates the number of sessions per governorate. 

Figure3 Number of sessions per Governorate
The volunteers conducted the awareness sessions for local community members. According to the desk review, the volunteers were able to target a minimum of 2,694 community members, divided as follows: 
Figure 3 Gender division of beneficiaries

Figure4 Percentage of beneficiaries per governorate

Madaba
In Madaba the volunteers conducted the sessions in a wide range of settings of their choice. The volunteers in Madaba were able to target at least 930 male and female beneficiaries between the ages of 14 – 16 years of age. Furthermore the volunteers implemented the sessions in: the , Jordan Red Crescent, Isra’a University, Polytechnic University, private Schools, Vocational Training Center(VTC) in Madaba, All Jordan Youth Commission (AJYC), Center for Young Women/Theban- Madaba, Center for Young Women/Mleih- Madaba, in addition Princess Basma Youth Centre in Madaba.
Irbid
In Irbid, the volunteers conducted their sessions in Homes, Jordan Red Crescent, Sons of Sheikh Hussein (Al- Sareeh) centre, Yarmouk University, Disabled Children Association, Women Program Association, Bushra Association for women, Gharnatah College, Intel club. Furthermore a number of sessions were implemented in :  Al Huthaifah Bin Al Yaman Mosque, and a number of schools such as : Ibn Hazem school, Al Sareeh school, AL Ahad educational school, Um Salama school, Jamelah Abu Ezzah school, Khawlah Bint Al Azwar school, and Dar Al Marefeh school. 
Youth in Irbid targeted at least 1,049 community members, of which 36% were male and 64% of them were females. The figure below illustrates that Irbid had the highest number of target beneficiaries.  The beneficiaries targeted were between 14-40 years
Jerash
In Jerash the volunteers focused on implementing the awareness sessions their homes, and JOHUD centre in Jerash, nevertheless some sessions were implemented in Al Qabesi secondary school, and Jerash University, Zaid Bin Al Arqam Center. 
Jerash recorded the least number of beneficiaries targeted through the session. 715 local community members were targeted of which 34% male and 66% female.










Figure 6 Beneficiaries per governorate disaggregated by gender 
[bookmark: _Toc401839825]Results and Impact
Main finding: It is evident that positive change in knowledge, perceptions and attitudes of the volunteers and local community was achieved. 

When recounting the benefits they gained from participating in the project; almost all volunteers mentioned developing new skills, gaining knowledge, obtaining useful information, and creating friendships. All beneficiaries pointed out that they were introduced to new information and concepts. 

Staff and volunteers were extremely aligned in the ways which the project has impacted the youth volunteers and the target beneficiaries. They mentioned empowerment, exposure, socialising and networking as the major areas of competences and skills they gained from participating in the project. In the aim of raising awareness regarding women’s rights and instilling the importance of volunteerism, looking at whether this experience altered volunteer’s views on other community members is important. The Evaluation Team has assessed the impact of the project on the volunteers, the beneficiaries and the staff members. 

Overall, staff believed that there was a positive change in the perceptions of the volunteers. Volunteering in the project enabled them to see life through a different lens. One staff member stated that, “It was an eye-opener, especially for male youth”. It was clearly evident that youth were affected by the experience of volunteering and accordingly encouraged other volunteers to go through similar practice. Some of the volunteers mobilised their friends in the second round of trainings, while others allowed their interested colleagues to become trainer’s assistants throughout the awareness-raising sessions. The positive impact of the project was evident on both males and females beliefs, ethics and values, which they will carry throughout their life and pass on to their children.[footnoteRef:20] [20: Interview with Ms. Ghada Badawi, 26 Aug 2014, Skype] 


The volunteers blossomed in their ability to communicate with a wide variety of people in their local community and learned how to be patient in dialogue and communication. The project was successful in encouraging young people who initially resisted communication with unfamiliar persons to communicate and interact with them. “I saw youth who never spoke unless they were asked to, they began to initiate conversations and topics, you could tell that they were gaining more confidence each training”[footnoteRef:21].  [21:  Interview with Community Center Manager , 4 Sept 2014, Jerash] 
Firas is one of the male volunteers in Madaba who participated in many other programs prior to this project.  None of the NGOs tackled these topics and he was hesitant to participate in this project (PWRV) because of its sensitivity.
After further research and investigation, Firas became interested in the topic, he enrolled in the project and broke the fear of being a male trainer on women’s rights.
(Firas, Male volunteer, Madaba)


In addition to personal growth, volunteers gained better understanding of their role in their community, and realised that they need to act to create positive change towards women’s rights. A staff member explained that, “The volunteers started to do more research on the topic. They even interviewed lawyers and religious leaders to gain in-depth understanding of women’s rights”. Volunteers also mentioned that implementing the PRA allowed them to gain better insights and understanding of the issues faced by women in the local community. It assisted them in several ways during the implementation of the awareness sessions, mainly in initiating dialogue with the beneficiaries and giving live examples of women around them. 
A. [bookmark: _Toc401839826]Empowerment
Volunteers felt empowered and passionate. The trainings allowed the volunteers to develop confidence and sense of responsibility towards their community as well as taking initiative.  One young person stated, “Women know their rights, but they are scared of the individuals surrounding them. We are here to help”. (Male volunteer, Madaba).  

Many volunteers claimed that they experienced a lot of self-growth through their participation in the project. Additionally, it helped them to instil the importance of being responsible in the community, as well as at home. The training on women’s rights enabled the volunteers to understand that women in their communities are often unaware of their own rights and usually afraid to speak up for themselves. One male volunteer explained “I never used to appreciate women in the community; I now understand her rights and needs.” 

For other volunteers, the new skills they grasped through the PRA as well as the trainings on research, social communication, home visit skills, presentation skills and talking to vulnerable groups in local communities, showed to be useful for the youth. The skills are pragmatic for enhancing volunteer skills and knowledge. In addition it empowered volunteers and enhanced their self-esteem through giving them new skills. This was experienced by both male and female youth in the three governorates. 

The most significant observed change was the youths’ enhanced self-confidence and positive self-image. Self-confidence was translated into a sense of empowerment. It is evident that the impact of the new knowledge and skills acquired was significant enough to bring about change to the volunteers characters and behaviours. They acknowledged and valued these changes, as one volunteer said: “I have changed and built new friendships. I feel I can deal with the problems in my community, because of the knowledge and facts I have learnt throughout the project”. 
B. [bookmark: _Toc401839827]Volunteerism
Volunteering and giving back to the community gave a sense of pride to the volunteers. They felt it their duty to raise awareness on women’s rights in the community, solve conflicts and support women and girls in need. All volunteers that participated in the project showed a sense of commitment. One male volunteer said: “It is important to volunteer, even if you are engaged in other things, if you want a better community you need to start working for it”. There is a sense of obligation to the country regardless of the community one resides in. This also illustrates that youth have begun to understand the value of volunteerism. 

A statement that was repeated by more than one group was that “Volunteerism is not a job it’s a choice”[footnoteRef:22]. Even when the project ended, they were still engaging in the centres’ activities and volunteered in other projects for other organisations.  [22: Focus Group with volunteers  and Beneficiaries , 3 Sept 2014, Madaba
Interview with Ms. Ghada Badawi, 26 Aug 2014, Skype] 

C. [bookmark: _Toc401839828]Knowledge and Awareness
Although sense of appreciation was not necessarily an expected outcome, many of the volunteers began to appreciate what they have and the opportunities they are given, especially the female volunteers and beneficiaries. One female volunteer claimed “I never believed that these problems exist in the community, until I heard stories from the women themselves”. This experience encouraged young people, like her, not to take things for granted. One male volunteer mentioned, “The situation doesn’t differ from community to community; it differs from family to family”. It also allowed them to reflect on the difference between ‘needs’ and ‘wants’.  Male volunteers stated that they always thought that women were calling for their ‘wants’ but discovered at a later stage that they were calling for when it comes to  rights. This opportunity enabled volunteer youth to place a value on what rights the women have and how they are exploited. 

Male volunteers were not aware of these topics prior to the project, as they are not discussed in their society. This resulted in more commitment and interest from the male youth. They were considered active as they have never tackled or faced such topics before. They gained a comprehensive understanding of what women in their community face and what rights are violated. As for females, they were active and committed, yet their interest was less, as these topics are part of their day to day life, they are more familiar and some have lived the story.
D. [bookmark: _Toc401839829]Networking
Across the social spectrum, volunteers expressed that socialising and networking was of huge importance to them. Meeting new people from other governorates, programmes and organisations was enjoyable. Many of the female volunteers and beneficiaries expressed that, they did not have the opportunity to interact with people separate from their family and neighbours, one female beneficiary emphasised on the friendship she gained through the sessions “I have a new set of friends. I can enjoy my morning coffee with women that have the same interests I have.” (Female beneficiary, Jerash). 

The project gave the volunteers an opportunity to get to know new individuals from different backgrounds. The youth were able to build interpersonal skills through socialising such as: learning to handle and talk to different types of individuals. A female volunteer asserted that: “It is volunteerism; when you have to engage with individuals you have never met before and become friends” (Female volunteer, Madaba). Here, it is clear that volunteers are recognising the importance of gaining friends and the opportunity to learn from others’ experiences. 

[bookmark: _Toc271733361]One of the main challenges that the volunteers faced in the outreach excursions was gaining official permission to access facilities, such as universities, schools and public halls.[footnoteRef:23]By insisting that youth volunteers should coordinate with their local authorities and community leaders, the project has been instrumental in raising the profile and understanding of youth issues in the local community and also advancing real cooperation with local governments. Although the volunteers considered it a main challenge in mobilising and implementing the required activities, it helped in developing a social partnership between the youth, local authorities and organisations. This, in turn, assisted in maintaining and sustaining the project’s activities when donor grants were no longer available. Volunteers in Madaba,  who implemented the awareness sessions in the schools, were requested to provide further sessions to students, one youth said “Such sessions are of interest to the private schools in the area” (Female youth, Madaba). [23:  UNWomen(2013), Final report empowering youth to advocate for women’s  rights through volunteerism project] 


Positive change in knowledge and attitudes of staff

Similar to volunteers, staff working closely with the volunteers in the communities experienced a change in knowledge and attitudes towards volunteerism, the need to advocate for women’s rights and enhanced self-confidence.  Staff conveyed the importance of volunteerism in advocating for women’s rights and emphasised on the fact that male volunteers should be involved. Staff felt that there should be more voluntary work and activities for volunteers at the centres. The Princess Basma Youth Centres in Madaba activated the role of the existing youth committee when the project commenced, and the committee remained active upon completion of the project.[footnoteRef:24] [24: Focus Group with Youth and Beneficiaries , 3 Sept 2014, Madaba] 


Staff in the community centres claimed that there has been an increase in the number of local community members requesting services from the centre, thus showing that the community’s perception towards the centres has changed. The awareness sessions were conducted in schools as well as the centres. This contributed to the changing in attitude towards the centres and its services. “Community members now view the centre as a safe place for youth to attend sessions” (Staff member in Madaba). 

The staff themselves felt empowered.  Project coordinators in the CBOs highlighted that after conducting the PRA, attending training, and awareness sessions, they were able to conduct sessions and provide advice for local community members. Some staff members attended awareness sessions in the centre with the youth volunteers, and other staff members provided guidance to the local community outside the centre where they felt more empowered and able to assist women.[footnoteRef:25] [25: Interview with Ms. Ola Abdullat, 3 Sept 2014, Madaba
 Interview with Ms. Suhaila Al Rawashdeh , 4 Sept 2014, Jerash] 


“More than once, I have seen the frustration on my friend’s face! His sister wants to be enrolled in one of the centre’s economic empowerment activities and acquire a certificate, which will help her in finding a job.  I always listened to him but did nothing!  This time I acted”. After several occasions of not speaking up, Oday felt empowered to act.  He had an informal talk with his friend about his sister’s rights, and how enrolling in the centre will help her on the personal and technical levels. A week later, Oday’s friend was registering his sister in a beauty training course. (Oday, Male volunteer, Irbid)



It is too early to assess the impact of the project; that is, lasting change in the perceptions and attitudes of the local communities on CEDAW and women’s rights. The project has achieved a large number of impressive outputs at all levels, especially regarding short-term mobilisation of volunteers, and activities in the local communities, as well as the outcomes of raising awareness for young people, developing individual skills and strengthening youth committees and organisations.  
[bookmark: _Toc401839830]Efficiency
To assess the efficiency of the project, the process was grouped into the following major sections: project timeline, management and organisation, financial budget and resources. As in any project implemented in a variety of different social locations participants face obstacles and barriers that can be overcome and diffused by altering certain aspects in the process. Volunteers in different governorates expressed similar concerns in terms of organisational issues including delay in implementation and timeline. Some volunteers were also faced with sensitive questions as well as issues concerning the topics presented and did not feel equipped to deal with these situations. 
A. [bookmark: _Toc401839831]Project timeframe
Main Finding: Unclear timeframe and absence of work-plans for the project’s activities in the field caused delays in the implementation and sense of frustration in the volunteers.

Planned activities did not begin in a timely manner due to project management delays and changes in project coordinators. The funding gap that existed from the beginning of the project also hindered the project implementation, despite efforts to mobilise resources. The project management required a no-cost 5.5-month extension in order to complete the planned activities that were outlined in the original log frame. Both the desk review and field interviews confirmed that, the extension enabled the project to successfully complete most of its planned activities.[footnoteRef:26] [26: Interview with Ms. Mais Odeh , 19 Aug 2014 , Amman
Interview with Mr. Ahmad Okosh, 24 Aug 2014, Amman] 


Figure 2 Diagram showing the project timeline
Many volunteers expressed their disappointment due to the lack of a clear timeline and work plan for the awareness-raising sessions. The project management claimed though that, “the volunteers were given the flexibility to implement the activities according to their suitable timeframe as most of them were engaged with their studies and work.”  Some youth developed their own work plans although the sessions’ timelines were not fixed. Others dropped out of the project, especially those that had a new job opportunity or preferred to work on another project.[footnoteRef:27]   One youth stated “I wish we had a clear work plan setting out when we were supposed to implement the sessions, it would have given us sufficient time to mobilise and address the relevant authorities to get approvals”[footnoteRef:28]; the volunteers claimed that the absence of work-plans did not affect the quality of the session, but it did affect the mobilisation of beneficiaries. They believe that if more time had been given for implementation, it would have allowed for better diversification of the target groups and premises (such as more organisations and schools).   [27: Interview with Ms. Suhaila Al Rawashdeh , 4 Sept 2014, Jerash]  [28: Focus Group with Youth and Beneficiaries , 3 Sept 2014, Madaba] 


During the extension phase of the project, volunteers were requested to implement more sessions, to cover the number of sessions that were supposed to be implemented by the second tier of the volunteers in each governorate. The volunteers were pleased and willing to do so, yet the timeframe was very tight. One youth stated: “We were pleased to implement more sessions, but we were pressured to conduct the sessions in a shorter period of time.” (Female Youth, Irbid). 

B. [bookmark: _Toc401839832]Management and Organisation
Main Finding: The project was efficient in terms of the cost and execution model, which allowed for better capacity building for the volunteers. Yet, the frequent changes in management caused delays in conducting activities and inconsistency in monitoring and reporting progress. This did not seriously affect the quality of work.


The project followed the Direct Execution modality, where the UNWomen was responsible for managing the project fund, while UNV worked closely with ZENID; this ensured effective capacity building and implementation of the activities. The UNWomen provided the major funding for the project, and a funding contribution by UN Volunteers (UNV). The UNWomen and UNV recruited a Community Support Specialist to supervise the project closely, while capacity building activities were implemented by ZENID, who assigned a project director to oversee the trainings and activities in the field.

A board of senior staff from UNWomen, UNV and ZENID was formed to supervise the project. In addition, a technical Advisory Committee of experts from: MOPIC, MOSD, JNCW, UNICEF, UNFPA, and Academia, was also assigned to provide technical advice and revise the training manuals and advocacy toolkit. 



Figure 7 PWRV Organisational Structure

The above structure was designed to provide support to the staff and volunteers throughout the project. However, due to unforeseen circumstances, there was a frequent change in the project management from both UNWomen and ZENID. Such changes challenged the implementation of the project as described below:  

1. Monitoring mechanisms: despite the close follow up of the UNV community support specialist, who had to intervene in decision making to expedite the process of implementation, systematic monitoring and evaluation system has been almost absent during the project. Such system would have support the project in terms of capturing opportunities to build on successes; learn from short-comes; and chances to adjust the design, delivery or management style were missed accordingly.  

Changes in project management staff were on both sides of the implementing partnership. There were two project managers’ changes at UN Women and four at ZENID. Such changes were reflected on the format and level of details of the systematic progress reports. Reports varied from three-, four- and six-monthly intervals[footnoteRef:29] and, in some cases, were combined with Annual Reports.[footnoteRef:30]There was even inconsistency in the language; while the questions were in English the answers were provided in Arabic. Furthermore, some reports documented the number of beneficiaries that were targeted throughout the project, while others were reporting different kind of information.   [29:  For example, 1 January-31 March 2011 (3 months),  1 September-31 December 2013 (4 months), and ]  [30:  Project progress, or monitoring, data for April-December 2012 is presented within the Annual 2012 report, rather than as an independent document.] 


2. Role of Staff: Due to the above changes, the Community Support Specialist monitored the project on daily basis. This included monitoring of field-work, financial budget, attendance at trainings and some of the awareness sessions conducted by the youth. Although the Community Support Specialist was overlooking the project and supervising the youth performance in the governorates; the youth in Madaba stated that they were not aware of a focal point from the UNWomen in Amman. They would have liked more engagement from UNWomen in the form of technical support and follow up meetings.[footnoteRef:31] [31:  Focus Group with Youth and Beneficiaries , 3 Sept 2014, Madaba] 


3. Closing ceremony and certificates: : The planned activity of having a closing ceremony was replaced with the World Volunteer Day event due to lack of budget. However, youth volunteers expressed their disappointment at the replacement A few youth attended the event but the attendance did not represent the participation in the project. Furthermore, there was no closing ceremony or certification distribution. The planned closing ceremony at the end of the project would have been instrumental in sharing the lessons learnt, challenges faced and best practices.[footnoteRef:32]  [32:  Focus Group with Youth and Beneficiaries , 3 Sept 2014, Madaba
Focus Group with Youth and Beneficiaries , 4 Sept 2014, Jerash] 



C. [bookmark: _Toc401839833]Financial budget and resources
Main Finding: Financial Management was appropriate in achieving goals

Based on ZENID, and similar projects, the overall cost of US$ 395,801 is reasonable for a project of this scale that entails the engagement of youth volunteers in three governorates. The project was reasonably efficient in utilising its resources to implement the planned activities. Yet, it was less efficient in utilising the timeframe.[footnoteRef:33] [33:  Interview with Dr. Sawsan Dajah, 31 Aug 2014, Amman
Interview with Ms. Mais Odeh , 19 Aug 2014 , Amman 
Interview with Mr. Ahmad Okosh, 24 Aug 2014, Amman] 


Lack of attention to detail at the stage of planning led to delays and rushing in the delivery of the project activities.  Much time and considerable financial resources were wasted in an effort to bridge the gap in funding of US$ 89,498 from partner NGOs and supporting organisations.  The majority of these organisations preferred to be part of the project at the outset.[footnoteRef:34]ZENID was able to overcome this issue by allocating a budget from its own resources in order to continue the planned activities, while the UNWOMEN reimbursed the amount at later stages.  [34:  Interview with Dr. Sawsan Dajah, 31 Aug 2014, Amman] 


In general, the project was cost-effective.  Staff members stated that the outputs and expected results could not have been achieved at lower cost or through adopting a different approach and/or using alternative delivery mechanisms. The project manager mentioned that, “All costs were efficient and accurate, but the development of the training manual needed a higher budget”, in addition she stated that, “there was sufficient flexibility and understanding from UNWOMEN where any deficits in the budget lines were covered by the surpluses of other budget lines.”[footnoteRef:35]. The adopted volunteer model contributed to the best utilisation of the financial resources. Amounts provided to youth volunteers were sufficient to cover refreshments and transportation costs with a reasonable margin left as an incentive to the volunteer. Nevertheless, the interviewed volunteers complained that these allocations were not enough and that they had to pay most of it to cover their transportation costs.  [35:  Interview with Dr. Sawsan Dajah, 31 Aug 2014, Amman] 

[bookmark: _Toc401839834]Sustainability
Main Finding: The project activities are still on-going in at least two of the targeted governorates. There is a clear enthusiasm and positive change in the attitude and perception of the youth towards women’s rights.  Male youth, in specific, feel the need for scaling it up at the national level. 


The project has facilitated the emergence of a national team of youth aged (18-30) years, whose members are highly motivated to carry out work to advocate and raise awareness on women’s rights.  Capacity gains in terms of increased self-confidence and communication skills, as well as the ability to undertake social analysis and project planning, have been achieved at the level of the individual member.  In order to maintain internal cohesion and to coordinate with the community, youth often depend on strong, inspiring leadership provided by organisations and community centres in their governorates. 
Trainings regarding women’s rights and soft skills provided volunteers with motivation and willingness to take responsibility.  In order to achieve sustainability and capture the opportunity of building on their role as agents of change in the community and in the long-term, the project should continue. This implies that additional financial resources are needed from the UNWomen, UNV, and other donor organisations. ZENID has demonstrated its capability to continue the project and scale it up to other governorates. Youth volunteers and ZENID could be utilised for replicating it in other countries.  Furthermore opportunities for the centres to apply for small project grants will create an incentive to initiate activities and initiatives that will assist in the advocacy plans. 
Current Sustainability of the project 
An unexpected positive outcome has been the emergence of potentially independent volunteer support initiatives built on their own resources and external funding. Such initiatives contributed to the activation of the youth committees at Princess Basma Youth Centres.  Volunteers have emphasised that any future project extension should include a structured component with a small funding to develop initiatives in their local community. This, in turn, will sustain their activate role in the community. .[footnoteRef:36] [36: Focus Group with volunteers, 3 Sept 2014, Madaba
Focus Group with volunteers, 4 Sept 2014, Jerash
Focus Group with volunteers, 4 Sept 2014, Irbid] 

The volunteers became leaders of their local communities on sensitive topics. A group of volunteers in Jerash (Two females and two males) applied for funding to implement an initiative under the name of “Ebsher” “ابشر”, where they conducted awareness raising sessions on the “inheritance” for the local community in Jerash. They stated that it was a huge success; a lawyer accompanied them from Legal Aid Jordan to assist them with the legal matters.[footnoteRef:37] [37: Focus Group with volunteers  and Beneficiaries , 4 Sept 2014, Jerash] 


Another volunteer from Jerash has been selected by the British Council to participate in the Active Citizens programme[footnoteRef:38] in Jordan. He stated that “The main reason I was selected for the programme was because of the trainings I took through the project” (Male volunteer, Jerash). Although he was trained and conducted one training program, he later had to drop out as he got committed to a full time job in another governorate.[footnoteRef:39] [38:  Active Citizens is a non-profit programme that promotes community cohesion and improvement through civic engagement or volunteering in around 30 countries. Run by the British Council and partner organisations, it aims to increase the contribution of community leaders towards achieving sustainable development both locally and globally. More information available at: http://activecitizens.britishcouncil.org/content/about]  [39: Interview with Ms. Suhaila Al Rawashdeh , 4 Sept 2014, Jerash] 


Upon completion of the project, two youth volunteers in Irbid were hired by World Vision International[footnoteRef:40] to conduct awareness sessions for Syrian Refugees.  The youth were given the flexibility to choose the topics that will be addressed, and the volunteers adopted the topics of the PWRV project. Furthermore three youth volunteers are still conducting awareness sessions in ZENID’s local community centre, schools and the Red Crescent in Madaba.[footnoteRef:41]Other youth from the centre in Irbid have been recruited to join the “Political Empowerment” Project implemented by ZENID in Irbid.[footnoteRef:42]The involvement of youth in such activities was a clear reflection to their enhanced knowledge, skills, and role in spreading public awareness, which contributed to the sustainability of the project’s advocacy activities for women’s rights. This would not have been possible without building the capacity of the centres’ staff, activating the youth committees while exposing them to existing networks and initiatives. [40: Focus Group with volunteers  and Beneficiaries , 4 Sept 2014, Irbid]  [41: Interview with Ms. Ola Abdullat, 3 Sept 2014, Madaba]  [42: Interview with, Ms. Badea Qubeilat, 31 Aug 2014, Amman] 


[bookmark: _Toc397799259][bookmark: _Toc401839835]Conclusion and Recommendations
The project and its approach are both relevant to the situation of youth in Jordan, and the development needs of the country.  In a short period of less than three years, the project has been able to make considerable progress towards achieving its ambitious objectives of building youth capacity, and promoting volunteerism. In order to ensure a sustainable impact, the project has to continue and outreach to the whole of Jordan. A second phase of funding is recommended with a modified change in activities as mentioned in the scaling up section above.   

An impressive number of young people across the country have been mobilised to participate in a variety of community-oriented volunteer projects and campaigns.  The project’s success in passing the responsibility for planning, organising and undertaking these activities over to young people has been particularly remarkable.

Overall participants found the volunteering program to be beneficial and enjoyed it. The objectives of raising awareness regarding women’s rights and instilling a sense of the importance of volunteering and responsibility were met. Within the local culture and environment there needs to be a continuous effort to raise awareness regarding women’s rights and needs, as well as to reinforce the value of volunteerism and its importance. 

Youth were able to build and shape their own character and began to discover their importance and ability to change the community. Their hard work was reflected on the local community and their dedication was evident. By placing the young volunteers at the centre of this project and giving them ownership over it, UNWomen and ZENID were able to successfully achieve their objectives, despite facing several challenges.  

[bookmark: _Toc401839836]Key Recommendation
[bookmark: _Toc271733365]A project extension is recommended.  Future activities should focus primarily on consolidating capacity gains made to date with current stakeholders, in order to increase the chances of achieving lasting outcomes in the community and establishing sustainable structures to advocate for women’s rights. 
ZENID is a suitable partner to continue implementing the project.
However, to maintain the current quality of the project, UNWomen should only attempt to scale up if there is sufficient donor support to allow for greater and longer lasting capacity than this project. In the event that such donor support is secured, it is recommended that this successful project provides an excellent pilot to be replicated and expanded upon at both a national and a regional level. 

[bookmark: _Toc401839837]Core recommendations
1. The project’s core strength lay in the success with which it mobilised male youth participation. It is recommended that the project builds on this success by continuing to:
· Target male youth who already participate in voluntary activity in their communities.
· Emphasize to potential participants the key life skills that can be gained from the project, such as advocacy and training skills, as well as the greater understanding of CEDAW.
· Delegate a large amount of responsibility for the shape and implementation of the project to participants, while continuing to provide support and guidance. This approach generated a feeling of ownership of and dedication to the project, especially among male volunteers. 
2. The core difficulty faced by the project was delay in implementation. It is recommended that the risk of project delays is mitigated in the future by:
· Establishing a clearer timeframe and set three month work plans for the project’s activities in the field. 
· Engage in closer coordination with the field workers to ensure effective communication and proper implementation.
· Ensuring clear management & distribution of roles for staff. Particular focus should be placed on close financial monitoring, especially when it comes to youth payments. 
3. Moving forward, core opportunities for development of the project lie in establishing partnerships with additional stakeholders as well as fully utilising strengths of the existing partner, ZENID. UNWomen can capitalise on these opportunities by:
4. Linking with the platform “Volunteer Jordan” “تطوع” under the umbrella of KAFD and in establishing partnerships with Injaz and UNV.
5. Extending the project nationally in areas where JOHUD has already built strong youth committees.
6. Establishing partnerships with key advocacy institutions such as JNCW who can integrate training about the nature and processes of public policy advocacy in Jordan into the existing ToT program. This will ensure that that the project creates sustainable change by empowering youth who are equipped to take a role in shaping public policy in the future.
[bookmark: _Toc401839838]Targeted recommendations
The following recommendations specifically address each area of the evaluation and relate to all three strands of the PRVW project, namely training of youth, awareness raising sessions and supervision.  In line with the purpose of the evaluation, providing detailed recommendations on each aspect of project design and implementation ensures that the current project model is improved and streamlined for future replication. This approach guarantees that identified strengths are capitalised upon, any weaknesses are addressed and emerging opportunities are seized.

	Evaluation Area 
	Evaluation finding
	Recommendation

	RELEVANCE
	Articles 5, 10 and 14 proved to be particularly relevant and popular with project beneficiaries.
	Project content should focus specifically and in depth on these articles of CEDAW, ensuring that community feedback and priorities are integrated into the project. 

	
	The approach of avoiding direct mention of CEDAW in community outreach allowed the youth volunteers to successfully educate their communities around women’s issues. However, the project therefore failed to challenge misconceptions around CEDAW.
	In line with the reality of the project and feasibility of its aims, the main objective of the project should be to educate communities around women’s rights, rather than specifically targeting CEDAW. However, awareness raising sessions should incorporate discussion around CEDAW as well as other legal instruments. This will assist in indirectly normalizing CEDAW in the eyes of the community. 

	EFFECTIVENESS
	The project has been successful in mobilizing youth and encouraging voluntarism.
	Continue to support existing volunteers.  Specifically, the skills gained by current volunteers should be utilised by giving them a key role in the expansion of the project to other governorates. 

	
	A weakness identified by volunteers and staff members is that the trainings were conducted in Amman.
	The implementation of the training aspect of the project should be regional, rather than Amman based. This can be achieved in a cost effective manner by utilising current volunteers to conduct trainings. 

	
	Volunteers were satisfied with the training manuals, but disappointed that they couldn’t obtain a hard copy. 
	Continue to update the manuals developed during the project and develop case studies from project.  The manual should record best practice, new ideas and lessons learnt to date within the project.

A portion of the budget should be allocated to provide volunteers with an up-to-date version of the training manuals. 

	
	Although all volunteers have reported that they have acquired new skills from the PRA, none of them was able to utilise the skills acquired for employment as they weren’t awarded certificates as promised.
	Provide the trained volunteers with a certificate on the “Training of Trainers” programme as well as a Programme Participation Certificate to document their volunteering and specifically PRA work.


	
	The project was effective in delivering high quality awareness sessions to the local community.
	To maintain high quality awareness sessions, future projects should provide comprehensive training for youth in the first year while dedicating the second and third years to the implementation of the awareness sessions. During the implementation period, sessions to refresh the youth’s knowledge are needed. On their own initiative, youth in Irbid are still conducting monthly sessions to refresh their knowledge on the topics.

	
	Although the project was successful in all three governorates, it appeared to have more sustainable success in Madaba and Irbid.
	Regions where the pre-existing youth committees are weaker or less well established should be provided with additional training and support. 

	EFFICIENCY
	The project was efficient in its utilization of a cost and execution model that allowed for better capacity building for the volunteers.
	To ensure continued efficiency during expansion, current volunteers should be provided with more in depth training and then utilized to provide ToT to new volunteers. This will cascade skills and ensure maximum return on the financial and time investment in training the original volunteers.

	
	Systematic monitoring and evaluation has been almost absent during the project, signifying a considerable loss to the project in terms of opportunities to build on successes; learn from short-comes; and possibility to adjust the design, delivery or management style were missed accordingly.  
	Future projects should include more coherent and systematic monitoring and evaluation approach including:
· Collection of baseline data of the project in the local communities;
· Generation of clear indicators with the participation of beneficiaries and partners.  These indicators should be reviewed periodically over the life of the project to test their relevance, ease measurement, and adjust accordingly;
· Measurement of indicators through a mid-evaluation, at all levels:  Activity, including process; results; objectives or outcomes; goal or impact;
· Data collected from the field by project participants should utilise user-friendly means of encouraging participation, such as detailed training reports, developing case studies and narratives.

All project staff and the volunteers would benefit from a practical training in Participatory Monitoring and Evaluation and Results Based Management.

	IMPACT
	There was a positive change in the knowledge, perceptions and attitudes of the local community towards women’s rights.

	To ensure continued success in changing perceptions and attitudes in the local community trainings for community leaders such as: School principals, teachers and CBO representatives should be integrated into the project. This would also ease implementation of the project. 

A key component in building on the successful impact is ensuring that it is cross generational and encompasses a range of family roles. This can be done by promoting multiple family member participation in one awareness session, guaranteeing that whole families are being reached.

UNWomen can cement the project’s outreach in the community by launching informal, yet supervised, support groups. This would involve engaging women who attended the sessions, but who they still face daily struggles in their communities and giving them the opportunity to consult with technical staff, receive support and share experiences.


	SUSTAINABILITY
	The project has achieved sustainable outcomes through promoting enthusiasm, creativity and initiative among youth volunteers, who are then able to use their skills in other projects and find employment. 
	Activating the role of youth in advocacy and public awareness in their communities will allow for the continuation of the implementation of the project activities. To ensure activating the role of youth committees, the UNWomen and ZENID should:

· Meet with the volunteers regularly to check if any support is required,  
· Document activities undertaken by the youth,
· Allocate funding to develop initiatives in their local community,
· Facilitate periodical volunteer exchange visits, during which the volunteers discuss ideas, skills, experiences and challenges.


	
	The successful establishment of a youth “National team of volunteers” has provided a sustainable network of youth volunteers. 
	Continued communication within and development of the national team can be promoted through monthly supervision sessions where youth have a one hour refreshment sessions, and discuss technical issues, challenges and opportunities that occurred during that month.
The work of the national team should be expanded, building on the capacities of the existing youth volunteers and recruiting 15 potential youth volunteers from three new governorates to create a similar network within their local communities on topics related to CEDAW and women’s rights. 
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[bookmark: _Toc401839839]Annex 1: Logical Framework
	Expected Results 
	Indicators 
	Sources/Means of verification 
	Assumptions

	Goal: Civil society led by youth influences policy and legislation for CEDAW implementation 
	Extent to which changes in policy and legislation to implement CEDAW incorporate recommendations advocated by youth-led civil society
	Government’s reports and records 

National CEDAW Reports and GNO shadow reports
	Assumption: CSOs laws continue to allow space for their operation and influence

	Outcome: Civil action is strengthened in public advocacy on CEDAW, especially by youth
	Number of youth-led CSOs undertaking public advocacy on CEDAW

Number of public for where youth-led civil society advocate for CEDAW implementation 

Increase in no. of CSOs working on women’s rights 
	CSO directories 

Copies of advocacy messages

Government and NGO records

	Assumption: Empowered young people will have interest in and be able to advocate for CEDAW and influence society. 

	Output 1: young males and females in local communities acquire knowledge, interest and skills to voluntarily advocate for gender equality
	Increased youth understanding of and interest in gender equality 

Performance of youths in the hands-on application of the training and outreach activities 
	Feedback from participants on the quality and benefit of the training events 

Baseline assessment and evaluation at the beginning and end of each training

Observing and recording feedback on performance by the trainers, project team

Community’s opinions about the youth’s performance 

The Project evaluation 
	Assumption: the youth volunteers will stay for the duration of the project

Risk: The project will not be able to establish sufficient interest among the volunteers

	Activity 1.1 Train and mentor a core team of young national volunteers on various skills and topics

	1.1.1 prepare awareness material on the project

	1.1.2 Select 12 volunteers in 3 of the 6 governorates (in addition to the 12 selected under the preparatory phase)

	1.1.3 Conduct a series of training sessions and on-going mentoring and team building to the volunteers

	1.1.4 Conduct hands-on training in the field on the various topics including the community needs assessment

	1.1.5 prepare 3 reports on the 3 communities needs as assessed by the volunteers

	Activity 1.2: Develop an advocacy toolkit that target youth to guide the voluntary advocacy work of the core team

	1.2.1 Hire experts to prepare the advocacy toolkit (field experts/ communications and advocacy)

	1.2.2 Review available manuals within the region and internationally and develop a draft toolkit with the volunteers participation

	1.2.3 Establish and advisory group from among experts in women’s rights and youth and hold technical meetings to receive comments on the toolkit

	1.2.4 Finalize the toolkit 

	1.2.5 Design the toolkits and produce CDs.

	1.2.6 Disseminate the toolkit among the CBOs, NGOs, CSOs, and other that target youth

	Activity 1.3: Develop volunteer management policies, guidelines, and schemes for use by ZENID based on UNVs best practice and international experience in volunteer management. 

	1.3.1 Hire experts on volunteerism 

	1.3.2 Review ZENID’s volunteerism training manual and other material

	1.3.3 Conduct consultation sessions with practitioners, experts and volunteers to gather good practices 

	1.3.4 Consolidate into a draft training manual and consult the advisory group

	1.3.5 Finalize and print the Manual

	1.3.6 Conduct a review of ZENID ‘s current volunteer mechanisms

	1.3.7 Compile best practices based on UNV’s experience in volunteer management worldwide

	1.3.8 Conduct training to ZENID on volunteer management as well as a follow up mission to guide on the recommendations of the training 

	Output 2: Misconceptions around CEDAW and women’s rights within the selected local communities especially the youth are clarified 
	Extent of understanding of CEDAW and women’s rights by community members, especially the youth, who participated in the community outreach activities 
	Observing the quality of discussions of issues by the participants 
	Assumption: Young people will succeed to get cooperation and support from the community

Risk: Resistance of the community to the mission of the project 

	Activity 2.1: Conduct outreach activities and events in the communities to raise awareness about women’s rights by the core team of volunteers

	2.1.1 Core team of volunteers to conduct awareness sessions on the project through the local organizations 

	2..1.2 Select 10 additional community volunteers in each governorate 

	2.1.3 Conduct a minimum of three training workshops including discussion sessions for the selected additional volunteers on advocacy for women’s rights and agree on a topic for the event

	2.1.4 Develop with the community volunteers 6 events to raise awareness on the selected topic using different creative approaches

	2.1.5 prepare a schedule for implementation of the events in the 6 governorates 

	2.1.6 implement the events in the 6 governorates 

	2.1.7 document and compile the events and the community reactions 

	Activity 2.2: Showcase the 6 community events in a national one the to raise awareness on the selected topic 

	2.2.1 Organize and Implement a national event to showcase the community events and launch the toolkit 

	2.2.2 Seek sponsors (governmental and others) that can give recognition to the volunteers and creative organizations

	2.2.3 Prepare media communication and invite the media 

	2.2.4 Assess the project and document lessons learned 




[bookmark: _Toc271733370][bookmark: _Toc401839840]Annex 2: Project Document List
The project documents reviewed by the team so far are listed below. 

	
	Project Document

	1
	Final Volunteers Report (word) (For Whole Project 2011+2012+2013)

	2
	Empowering Youth to advocate for women’s rights through volunteerism – final report presentation (ppp)
For 2011+2012+2013

	3
	Final Volunteers Report (word) For Whole Project 2011+2012+2013

	4
	List: Distribution of tasks UN Women and ZENID  (pdf)

	5
	Project document Empowering Youth to advocate for women’s hum an rights through volunteerism: Promoting women’s rights through volunteerism

	6
	Project Cooperation Agreement (JOHUD & UNWOMEN) (pdf)

	7
	Promoting women rights through Volunteerism: 
Report period:  1 Jan – 31 March 2011 (pdf)

	8
	ARABIC: Annual Report 2011: for Women's rights through Volunteerism
September – December 2011

	9
	Progress Report 2012.
Reporting period:  1 Jan – 30 June 2012 (pdf)

	10
	Volunteerism Annual Report 2012: Empowering Youth to advocate for women’s human rights through volunteerism – 00079971 (pdf) –  April – December 2012

	11
	Promoting women rights  through Volunteerism: 
Report period:  1 Sep-31Dec2012 (pdf) 
Six monthly and annual progress report

	12
	ARABIC: Promoting women rights through Volunteerism: 
Report period: 1 Jan – 31 March 2013 (pdf)

	13
	ARABIC: Promoting women rights through Volunteerism: 
Report period: 1 April – 30 June 2013 (pdf)

	14
	ARABIC: Promoting women rights through Volunteerism: 
Report period: 1 July – 30 Sep 2013 (pdf)

	15
	ARABIC: Promoting women rights through Volunteerism: 
Report period:30 Sept 2013-30 Nov 2013

	16
	ARABIC: CEDAW Advocacy Toolkit

	17
	ARABIC: Participatory Rural Appraisal (PRA) report

	18
	ARABIC: ‘Manual 1 – Youth’

	19
	ARABIC: ‘Manual 2 – JOHUD’


[bookmark: _Toc271733371][bookmark: _Toc401839841]Annex 3: Data Collection Tools
[bookmark: _Toc271733372][bookmark: _Toc401839842]Youth Focus Group Guide

Youth Volunteers Focus Group Discussion Guide 
	Date and Time
	Date: 
Time 

	Governorate 
	1. 

	Participants
	

	Number of Participants
	Male                                                      (                      )
Female                                                  (                      )

	Names of participants
	1.
2.
3. 
4.
5.
6.
7.
8.
9.
10.
11.
12.

	Facilitator 
	

	Note Taker 
	



Research Purpose 
Focus groups will be conducted to better understand transition of the youth volunteers from their engagement in the project, and assess the projects efficiency and effectiveness. Furthermore the evaluation will document lessons learnt from the project.  
Introduction
I would like to thank you all for coming, 
My name is _________________ from To-Excel consulting Associates; we are here today to discuss your participation in the Empowering Youth to Advocate for Women’s Human Rights through Volunteerism project you participated in. You are kindly requested to provide answers about the topic based on your previous experience and personal opinion. Do not worry about giving your opinion with full transparency; all names will be kept anonymous. There are not right or wrong answers and you are free to ask for clarification if you do not understand the question. 

Our discussion will take about 60-90 minutes.  We want this to be a group discussion, so feel free to participate without waiting to be called on. However, we would appreciate it if only one person did talk at a time. Be ensured that all of you will have equal opportunity to express your opinions and please be respectful to opposing attitudes/statements expressed by another participant. There is a lot we want to discuss, so at times I may move us along a bit.

The discussion taking place will be kept confidential, and your names will be kept anonymous. You can withdraw from the discussion at any time.
· Ask all participants to turn their phones on silent – indicating that they are allowed to leave if there is an urgent call.
· If audio recorded please inform the participants.
· Ask participants to introduce themselves before you start

Introduction 
1. Ask participants to introduce themselves and stating the trainings and activities they engaged in during the project. 
Focus on activities implemented per volunteer, areas of implementation. 

Project overview 
2. Let’s start with an overview of the project. 
a. Who was managing the project? From which entity?
b. Were there any changes in the focal points during the project? Did affect the implementation?
c. Do you think there was UNV and UN WOMEN’s comparative advantage in designing and implementing this project?
d. Do you have any suggestions for other entities in mind that should have been part of the project?

3. Do you think that the project’s activities addressed the problems identified and covered the needs of the target groups in the selected governorates?    
If yes/no, ask how 

4. Were there any challenges in the project coordination? 
Need to provide examples. 
· Were there any delays in payments?
· Was there a reference point for the project to report the challenges faced by you? Who was the focal point? Was the person prompt?
· What were the advantages of having a focal point?
Ask how useful it was to have a focal point?
Ask in delay in implementation, coordination between the volunteers, Zenid, UNW, and UNV

5. How do you perceive the role of the following institutions in terms of efficiency and effectiveness during the project?
a. Zenid?
b. Princess Basma Development Center?
c. UNWOMEN?
d. UNV?

Training and implementation 
6. Can you give me an overview of the training?
a. How was your training? 
b. Was it useful/ sufficient? 
c. Did it enable you to do your required task? 
d. What was missing? 

7. Did you contribute to the development of the manuals? Advocacy and Volunteerism? Elaborate? 

8. Did you contribute to the community rapid assessment PRA? 
a. What was the purpose of it?
b. What skills did you obtain from it?

9. Which manual were you trained on and which manual did you use during your sessions?

10. Did you have a work plan for your activities? 
a. Was it pre developed or did you did you develop it with the project manager/coordinator? 
b. Was it documented? 
c. Who approved the action plans?  have approval on it? From whom? 
d. Were you able to deliver your activities in a timely manner?
e.  Were there any changes in your action plan? How did it affect the implementation?
f.  How did you mitigate risks and challenges? Did you receive any support to do so? From whom?
11. What methods used during the advocacy sessions were most effective?  And why ?

12. Were the topics addressed by volunteers in the advocacy sessions relevant to the communities?

CEDAW
13. What do you know about CEDAW?
14. Did individuals in your community know about CEDAW prior to the project? How and to what extent?
15. Do you think the project affected the perception of the people towards CEDAW? And/or towards women rights? 
Ask for examples of stories. 
16.  In your opinion what rights has the project advanced under CEDAW?
17.  In your opinion did the project contribute to identifying women’s rights priorities?

18.  In your opinion in how was the capacity of volunteers been enhanced to advocate for the rights enshrined under CEDAW?
Youth can suggest others ways in raising capacities, opportunities and lost opportunities and/ or gaps in the process, what should have been implemented in another way. 
19. In your opinion in what extent did efforts during the project contribute to reduce harmful and discriminatory practices against women?
20. Did you witness or see any changes in the community towards women rights?  

Project results
21. What were the expected and unexpected, positive and negative, effects of the project?
· In your opinion how did it affect the achievement or non-achievement of the project?
· Are you satisfied in the results of the project? yes/no why ?
 In your opinion, please list the top 3 results that have been achieved through this project?

22.  Are you satisfied with the results of the project?
a. What changes would you do to the project?
b. What was missing in the project?
c. What should have been done to make the project more efficient?
23. What are the: 
a. Opportunities volunteers gained during the project?
b. Challenges volunteers faced during the project?
c. What could have been done differently to increase results? 
24. Have the outputs been delivered in a timely manner?
25.  Give us examples of changes that have occurred as a result of the project that can be identified and measured?
26. What were the impact/effects of participating in World Volunteer Day event in Dec 2012? Were any new networks joined or formed, any collaborations, connections, events arising from this etc?

Sustainability 
27. What opportunities were open to volunteers due to their engagement in the project? 
28. Have you implemented any initiatives related to the project after the completion of the project? Would you implement voluntary? Did you discuss it with your colleagues?
a. Did you network with any other initiative? Who and how?
29. Do you think the project should continue? 
yes/no Why?
30. In your opinion, what is needed to continue the programme? Or what changes would you do for the future programme?
31. From your point of view what is the likelihood that benefits from the project will be maintained for a reasonably long period of time if the project has been finalised?
32. Is there a local institution, NGO, CBO, network, etc that can continue the work? In your village?
Work with other organisations, initiatives implemented, skills gained, employment 
End the FG: 
33. What would you and your peer youth like to see from UNW and UNV in the future?
34. What is your greatest memory from the project? 
Quotes from youth – end with a positive note 
[bookmark: _Toc271733373]

[bookmark: _Toc401839843]Interview Guides
1. Can you give me an overview of the project? 
a. What was your organisations role in the project?
b. From your understanding what were the specific roles of your organisation in the project? and role did your organisation play in the project ( was it more or less and why ?) 
c. How did the project provide an opportunity for your organisation to enhance the role of youth on raising awareness on topics related to CEDAW and women issues?
d. What is UNV and UN WOMEN’s comparative advantage in designing and implementing this project?
e. What challenges and opportunities did the project face? (Challenges: please state how they were solved, opportunities: how were they sought or lost and why?) 
f. How was the arrangement between UNV and Zenid, did you have an agreement? What type of support did you provide to Zenid and How?  
g. Did you have a direct relation with the volunteers? Did you follow up on their work?

2. What rights has the project advanced under CEDAW? 
a. Did you contribute to the development of the training manuals (Volunteerism and Advocacy)? Depends on the answer, ask if it was the right decision or no?
b. In your opinion how has the project contributed to identifying women’s rights priorities?
c. How was the capacity of young youth been enhanced to advocate for the rights enshrined under CEDAW?
d. How can the youth benefit from the skills obtained from the project, and use it in other areas/aspects?  ( area can be : other project, life , school and community)
e. Do you think the youth were able to use it?
 Yes - give examples if possible. If no please elaborate

3. Did the project interventions address the needs of the target groups in the selected governorates and locations? 
a. Did the project’s activities address the problems identified?   
b. What were the project achievements outputs and expected results for your organisation? ( maybe connected (1.a) ) 
c. What are the reasons for the achievement or non-achievement?

4. How were the activities monitored throughout the project? ( mechanisms) 
a. Were there any challenges? please specify
b. Were there any mechanisms more effective than others?
c. Have the outputs been delivered in a timely manner?
d. If there were any delays how did it affect the project activities?  

5. Project results 
a. What are the expected and unexpected, positive and negative, effects of the project?
b. To what extent can the changes that have occurred as a result of the project be identified and measured?
c. To what extent can the identified changes be attributed to the project?
d. To which extent efforts have been successful contributed to reduce harmful and discriminatory practices against women?

6. Budget and Resources:
a. Did your organisation closely supervise the budget and resources?
b. Were the budget and resources delivered and disbursed as planned? 
c. Could the activities and outputs have been delivered with fewer resources without reducing their quality and quantity?
d. Have UN Women and UNV organizational structures, managerial support and coordination mechanism effectively supported the delivery of the project?  Please specify how?
e. Was the project cost-effective, i.e. could the outputs and expected results have been achieved at lower cost through adopting a different approach and/or using alternative delivery mechanisms?

7. Sustainability
1. How were the operational and institutional capacities of national partners been strengthened? (Also known as capacity resources: such as technology, finance, and staffing). 
1. Do partners have the financial capacity to maintain the project activities and results? If they do, on what scale can they implement the project, and which governorates are most likely to continue. 
1. What is the likelihood that benefits from the project will be maintained for a reasonably long period of time if the project were to cease? 
1. Do you think the project should continue, why?
1. If you were to design the project, what changes will you do on the project design, implementation and budget?
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	Organisation 
	Description/ Name 
	Date of meeting/focus group/interview 

	UN Women – Programme Manager
	Dr. Basheer Abu Jamous
	18th of August 2014

	ZENID - Project Manager
	Dr. Sawsan Dajah 
	31st of August 2014

	ZENID - Project Manager
	Ms. Mais Odeh
	19th of August 2014

	ZENID - Finance officer
	Mr. Ahmad Okosh
	24th of August 2014

	ZENID – Project Coordinator
	Ms. Badea Qubeilat
	31st of August 2014

	UNV – Project Supervisor 
	Ms. Rana Jarhum
	16th of September 2014 

	UNV - Community Support Specialist

	Ms. Ghada Badawi
	26th of August 2014 

	ZENID Center – 
Project Coordinator
(Madaba)
	Ms. Ola Abdullat 
	3rd of September 2014

	Focus Group Discussion
(Madaba)
	4 Youth Volunteers 
3 Local community members 
	3rd of September 2014

	ZENID Center – 
Project Coordinator
 (Jerash)
	Ms. Suhaila Al Rawashdeh
	4th of September 2014

	Focus Group Discussion 
(Jerash)
	4 Youth Volunteers
2 Local community members (Youth)
7 Local community members  (Women)
	4th of September 2014

	Focus Group Discussion 
(Irbid)
	6Youth Volunteers
9 Local community members 

	4th of September 2014




Goal: 
Civil society led by youth influences policy and legislation for CEDAW implementation 


Outcome:
Civil action is strengthened in public advocacy on CEDAW, especially by youth


Output 1:
Young males and females in local communities acquire knowledge, interest and skills to voluntarily advocate for gender equality 


Output 2: 
Misconceptions around CEDAW and women’s rights within the selected local communities especially the youth are clarified 







Preparation 


Data Collection


Analysis & Reporting










Recruitment 


Youth volunteers from partner organisations and the local communities were given the opportunity to apply to the project through the local community centres in the governorates. 


Training and Mentoring 


The project trained and mentored a core team of 48 youth in the local communities of: Madaba, Jerash and Irbid. The national team of volunteers were trained on various skills and topics including: community needs assessment skills, women’s rights, CEDAW, advocacy, facilitation, communication and soft skills trainings. 


Development of an advocacy toolkit


Development of a training manual on volunteerism


An external team of experts were hired by the project to develop an advocacy toolkit that targets youth. The objective of the toolkit was to guide the voluntary advocacy work of the national core team.  


Volunteerism experts were hired through the project to review ZENID’s training manual. The team consulted with practitioners, experts and volunteers to collect best practices. The input was consolidated into one training manual which was then utilised by the staff members at ZENID. 


PRA


Upon completion of the needs assessment training for youth. The Staff and youth at ZENID centres in the governorates implemented community needs assessment . 














Piloting phase


Developing the project through a Concept Note Agreement


US$ 85,000 


15thAugust 2011– July 14th 2013


Signing the project agreement 


Funding Amount: US$ 395,801


July 15th – December 31st 2013


Extension of the agreement


Without additional funding 


UNV : US$ 75,000


Funding Gap: 89,498


UNWomen Core: US$231,303















Board of the project (UNW, UNV, ZENID)


Technical Advisory Committee (MOPIC, MOSD, JNCW, UNICEF, UNFPA, Academia)


Community Support Specialist)  


ZENID Project Director


ZENID Centres' coordinators 


Volunteers 


External Consultants























Gender segmentation of volunteers 
Female	Male	0.67213114754098502	0.32786885245901698	Number of sessions per Governorate 
Madaba	Irbid	Jerash	71	49	63	Number of sessions
Gender division of beneficiaries
Male	Female	0.370452858203416	0.629547141796585	Percentage of beneficiaries per governorate
% of Participants	Madaba	Irbid	Jerash	0.34521158129175999	0.38938381588715798	0.26540460282108402	Beneficiaries per governorate disaggregated by gender 
Male	Madaba	Irbid	Jerash	0.4	0.36	0.34	Female	Madaba	Irbid	Jerash	0.59	0.64	0.66	image3.jpeg
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