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National consultancy for a
End of project Evaluation
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	Promoting Women’s Rights through Volunteerism
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	UNV   
	US$ 75,000

	
	


 Background:

The overall goal of the project was “civil society, led by youth, influences policy and legislation for the implementation of the Convention on the Elimination of Discrimination against Women (CEDAW) in Jordan”. It aimed to spread public awareness and helped reducing misconceptions about women’s rights and CEDAW and to encourage volunteer action for women’s rights.  

The objective of this project is to “spread public awareness and eliminate misconceptions about women’s rights and CEDAW and to encourage volunteer action for women’s rights” thus empowering young men and women to become active agents in society, by enhancing their knowledge, skills and opportunities. The project’s objective will be achieved through establishing a core team of volunteers who become aware of the Convention on the Elimination of All Forms of Discrimination against Women (CEDAW) and women’s rights, and are equipped with skills to conduct advocacy work within their community especially the youth. The long term objective is to have a network of volunteer young men and women that is active in women’s rights advocacy.
This project aimed to create young women’s rights advocates in the country in order to enhance societal understanding, support of actions towards implementation of CEDAW and fulfillment of women’s human rights. It was implemented to enhance, expand understanding and eliminate misconceptions about women’s rights and CEDAW thus associating concepts of gender equality with a positive image of women and a positive impact on the development and prosperity of society.  This was achieved by investing in a core group of volunteers of young men and women in Jordan, empowering them with knowledge and skills to influence change in the area of women’s rights while opening up new opportunities for their future and encouraging and promoting concepts of social action and volunteerism.  It is envisioned that this core group would expand to form a youth network of gender advocates in Jordan. 

The project has built the capacity of dynamic and promising young men and women, identified from the selected communities, to advocate for women´s human rights and to use CEDAW as the main advocacy tool. It was focusing on creating a core team of volunteers in Jordan and provides them with various skills through training on different topics including CEDAW, women’s rights, advocacy, volunteerism and others. The project also worked on developing tools was used for outreach into the communities whereby the core team of volunteers will conduct awareness and advocacy activities within their communities, identify the topics relevant to their communities as well as conduct in collaboration with other young men and women a community event for raising awareness on CEDAW. The project was built on a preparation phase whereby some of the activities started and the project’s locations, key messages, and reference manuals were identified. The project also worked to sustain the team by forming a network of young gender advocates to actively participate in public action towards improving women´s rights in Jordan. 

Purpose of the Evaluation:
The evaluation was planned at the end of the project to document lessons learnt and coming up with a model for potential replication.so the evaluation purpose is to provide an independent, in-depth assessment of the results of this project up to now for the fundraising purpose, and aims to:

a. Evaluate the extent to which the project activities has contributed to achieve the outputs level as stated. 

b. The evaluation will be forward looking and propose a sustainable model, based on lessons learnt, that could be up-scaled and/or replicated in the Arab region through a second phase. 

c. Contribution of the activities and achievement of the outputs as measured by the indicators would be determinants of success of the project.
d. Evaluate the efficiency of implementation (partner) NGO.
Context of the programme:
Gender inequality is one of the significant challenges to advancing human development in the Arab region. Despite progress in recent years, the Arab region still lags behind other regions in the world in terms of fulfillment of women’s human rights. Most Arab countries have ratified the Convention on the Elimination of All Forms of Discrimination against Women (CEDAW) and are bound by its provisions, however gender equality is far from being achieved and discrimination still exists.  Jordan ratified CEDAW in July 1992 and continuously works toward its implementation. However, many challenges persist, and among those is that various stakeholders hold different opinions about CEDAW and a large portion of the population have not heard of the Convention. This implies that society would not understand, support or much less advocate for needed reforms in line with CEDAW.  

This initiative aimed to create young women’s rights advocates in Jordan to enhance understanding and reduce misconceptions about women’s rights and CEDAW. This was achieved by investing in a core group of volunteers 24 of young men and women in Jordan, empowered with knowledge and skills to influence change in the area of women’s rights while opening up new opportunities for their future and encouraging and promoting concepts of social action and volunteerism.  This core group expands from 24 to 48 youth as volunteers’ network of gender advocates in Jordan.
The project increased the capacity of those young men and women, identified from the selected communities, to become leaders and advocates for women´s human rights and to use CEDAW as the main advocacy tool that provided them with various skills through training on different topics including CEDAW, women’s rights, advocacy, volunteerism and others. It also included developed tools to be used for outreach into the communities whereby the team of volunteers will conduct awareness and advocacy activities within their communities 

The subject of the evaluation:

There are both challenges and opportunities in advancing women’s human rights and gender equality by working to combat violence against women in any context. 

This project’s objective is to create women’s rights advocates in Jordan for potential up-scaling and replication in the region. The project will aim to raise awareness on CEDAW and help reduce misconceptions about women’s rights in the Jordanian Society.  This will be achieved by investing in young men and women; raising the level of their awareness, knowledge and understanding about CEDAW and strengthening their capacity to advocate for CEDAW at the local grassroots level through volunteer action.

The strategy is to work with youth, based on the premise that “empowering today’s generation of young people to be part of women’s rights activism is key to achieving change”. In Jordan, young people represent a large proportion of the population, and are therefore obvious change agents in society if supported and empowered. 

The project aims to achieve the following goal, outcome and outputs:

Main Goal: Civil society led by youth influences policy and legislation for CEDAW implementation 
Main Outcome: Civil action is strengthened in public advocacy on CEDAW, especially by youth
· Output 1: Young males and females in local communities  acquire knowledge, interest and skills to voluntarily advocate for gender equality

· Output 2: Misconceptions around CEDAW and women’s rights within the selected local communities especially the youth are clarified 

Scope of the Evaluation (Evaluation Methodology)
Based on the available information and evidences that had been achieved and reported during the project implementation, in addition to the other resources, monitoring and progress reports as well as to the planned meetings and interviews with all project partners, the project evaluation will take place.

The project aims to achieve the following goal:
Main Goal: Civil society led by youth influences policy and legislation for CEDAW implementation 
Main Outcome: Civil action is strengthened in public advocacy on CEDAW, especially by youth
· Output 1: Young males and females in local communities  acquire knowledge, interest and skills to voluntarily advocate for gender equality

· Output 2: Misconceptions around CEDAW and women’s rights within the selected local communities especially the youth are clarified 

The purpose of this output-based evaluation is to provide an independent in-depth assessment of the results of the projects implemented by local NGO in Jordan. The findings of the evaluation will be shared with and used by UNWOMEN, implementing partner (ZENID), and relevant stakeholders (United Nations Volunteers). The evaluation will specifically aim at the following:

a. Evaluate the extent to which the stated projects outcomes and objectives identified in the proposals have/ have not been achieved; 

b. Consolidate lessons from experience and make recommendations to guide future programming for UNWOMEN;

c. Evaluate the efficiency of the implementation, the NGO capacities on the ground. 

The evaluation methodology will be based on the following steps:
·  Desk review (key documents, project references/technical reports) for crosscheck

· Discussions with UN Women and UNV. 

· Meetings with some selected resource persons (to be identified during the review course)

· Discussions with the National IPs  and beneficiaries

· Finally, evaluation through consultant assignment will answer the following key questions:

Evaluation questions

The evaluation should address questions relating to the project’s effectiveness, relevance, efficiency, and sustainability. Some of the key questions in each of these areas are set out below, and will be further refined with the evaluation consultant. 

Relevance 

a. Are the project objectives addressing the needs of the target groups at the selected governorates and locations level? 

b. What rights does the project advance under CEDAW?

c. Do the project the project contributed to identify women’s rights priorities?

d. Do the project’s activities address the problems identified?    
Effectiveness

a. What has been the progress made towards achievement of the expected outputs and expected results?

b. What are the reasons for the achievement or non-achievement?

c. To what extent have beneficiaries been satisfied with the results?

d. Is the project cost-effective, i.e. could the outputs and expected results have been achieved at lower cost through adopting a different approach and/or using alternative delivery mechanisms?

e. What is UNV and UNWOMEN’s comparative advantage in designing and implementing this project?

f. Does the project have effective monitoring mechanisms in place?

g. What capacities of voluntarism sprits have been enhanced?

Efficiency 

a. Have the outputs been delivered in a timely manner?

b. Has the budget and resources delivered and disbursed as planned? 

c. Could the activities and outputs been delivered with fewer resources without reducing their quality and quantity?
d. Have UN Women and UNV organizational structures, managerial support and coordination mechanism effectively supported the delivery of the project? 
Impact

a. What are the intended and unintended, positive and negative, long term effects of the project?

b. To what extent can the changes that have occurred as a result of the project be identified and measured?

c. To what extent can the identified changes be attributed to the project?

d. To which extent efforts have been successful to stop harmful and discriminatory practices against women?

Sustainability

a. What operational capacity of national partners, also known as capacity resources, such as technology, finance, and staffing, has been strengthened? 

b. What adaptive or management capacities of national partners, such as learning, leadership, programme and process management, networking and linkages has been supported? 

c. Do partners have the financial capacity to maintain the benefits from the project? 

d. What is the likelihood that benefits from the project will be maintained for a reasonably long period of time in the project where to cease? 
Existing information sources 
The existing source of information will be all the project related documents include: project document, project quarterly, annual and final narrative and financial reports. The need assessment conducted during the implementation process by the volunteers themselves. The report of different training programmes conducted for the volunteers and the reports of the advocacy sessions conducted in the target locations by the volunteers.
The project management and staff from the IP and the beneficiaries/target groups (volunteers and women in the targeted locations) will be important sources of information. Moreover, staff of the UN Women in charge of managing the project will also be another source of information.     

Management of evaluation
UN Women programme specialist under the supervision of the Representative will be in charge of the evaluation management. The IP will provide all the needed logistic support for the evaluation consultant. 
Ethical code of conduct

Please refer to the following link for UNEG Ethical Code of Conduct
http://www.unevaluation.org/unegcodeofconduct
 Qualifications and competencies: 

The consultant’s required qualifications and experiences as following:

· At least a master’s degree in the social sciences.

· At least 10 years of evaluation experience, at least four years of which in evaluating development projects.

· Expertise on women rights and gender equality and human rights concept.

· Well aware of community development tools 

Expected deliverables:

Consultant should provide UN Women the following deliverables at the end of his assignment:

1. Preliminary evaluation report 
2. First Draft evaluation report

3. Final evaluation report

Duration of the Assignment:

Consultant will last 25 days to finalize and fulfill this assignment and exercise
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