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[bookmark: _Toc437984110]Executive summary
The purpose of this final evaluation is to assess the performance and results of the Government of Netherlands and UN Women project, “Expanding Syrian Women Refugees’ Access to Economic Recovery Opportunities and Meaningful Engagement in Community Life”. The evaluation looks at the work undertaken in Jordan’s Za’atari refugee camp from July 2013 to December 2014. The evaluation is intended both as an accountability tool as well as a learning opportunity. The primary users of the evaluation will be UN Women Jordan and the Government of the Netherlands, with the objective of better understanding the project results and efficiency in fund utilization.
In July, 2013, UN Women Jordan and the Government of the Netherlands signed an agreement in support of a project with the overall goal “to empower vulnerable Syrian women refugees through increased access to economic opportunities and meaningful engagement in community life as foundational cornerstones for the present and future enjoyment of their rights”. This evaluation has been undertaken in three phases - inception phase, data collection phase and data analysis and reporting phase. The evaluation utilized a mixed methods approach with a total sample of all economic empowerment beneficiaries, in addition to a sample of other people beneficiating from literacy and protection related services. The evaluation consisted of a camp level assessment – focusing on the relevance of the project in addressing the needs of the targeted female beneficiaries inside Za’atari camp, and a project level assessment reflecting on issues of project implementation. The overall approach to the evaluation is utilization-focused, with a view to also assess the gender equality and human rights responsiveness of the project. To ensure the validity of data, and as part of the process of synthesizing information derived from different data sources, the evaluation team used triangulation (comparing data generated from different data sources to identify trends and/or variations); and complementarity (using data generated through one method of data collection to elaborate on information generated through another). Through this participatory process a total of 80 surveys, 11 FGDs and 12 IDIs were conducted.
The main findings are:
a. Relevance. The project was highly relevant in meeting the immediate needs of Syrian women refugees inside camp. While predating the plan, it is in line with the Jordan Response Plan for the Syria Crisis 2015, as well as the international commitments and priorities on addresing the needs of displaced populations. The intervention was also aligned with UN Women priorities at the national and global levels. It was a relevant intervention from the view point of the primary stakeholders, women refugees inside camp, as it provided social protection, employment and livelihood opportunities while enhancing the coping capacities of those it engaged with. The evaluation found many strengths and no significant weaknesses in the project design.
b. Effectiveness. The project achieved all of its envisaged outputs and outcome. Particularly strong contributions were made in supporting women’s involvement as community leaders in community decision making processes. The satisfaction level of the targeted population is very high. Economic opportunities are in place and functioning and their impact on those who benefited from them goes beyond simply financial gain. Camp communities see UN Women Oases’ as safe space for women to work in and a place to network with their peers. Collected data indicates that the project has made meaningful contributions to strengthen the capacities of and efforts of key actors to support women empowerment at  camp level, as well as to enhance an overall enabling environment for women inside camp.
c. Efficiency. UN Women was successful in using the available project resources strategically and efficiently. The management structures and approaches used were clear and appropriate. The technical competencies and dedication of the project team contributed to the efficient implementation of the project. However the team dynamic at the field level should be strengthened as lines of communication and authority between UN Women staff and beneficiaries are blurred, creating conflict and affecting the overall satisfaction rate of beneficiaries on the management style of Oases’. A change of project personnel during the project cycle delayed the implementation and affected coherence. UN Women was very efficient in using the financial resources allocated to this project, with management costs as low as 12% and direct financial support for cash for work utilizing more than one third of the project budget.
d. Sustainability. The project created a number of conditions likely to support the sustainability of results. Social capital as well as human capital are among those attributes improved significantly by the project and these are likely remain with people. Financial capital through access to economic opportunities improved during the lifecycle of the project, though the nature of the current restrictions in Jordan mean that these can not be sustained in the absence of donor support. 
e. Impact. Assessing the impact of humanitarian interventions is a challenge due to the nature of humanitarian work, which aims at alleviating suffering rather than creating sustainable development gains. Nonetheless, the project has contributed to making tangible progress in achieving some level of longer term impact. Assessed data on human and social capital strongly indicates that the work in both Oases’ have contributed to moving existing change processes into the desired direction – in support of women’s empowerment and gender equality. Notably, the interventions also minimized domestic violence and gender-based discrimination amongst the C4W beneficiary population. As per the evaluation findings, 78% of beneficiaries said that the project improved intra-family members relationships, 77% said that it empowered women and improved the self-perception and identity of women, and more than 20% said that it minimized domestic violence. Only less than 3% see that the project has no effect.The project showed a high level of  connectedness and coherence and averted negative changes to the lives of refugees and their families. UN Women secured funds to continue its work beyond the project end date (and the project currently remains on going). This diverse donor interest is an indicator for the success of the project.
Recommendations are set out at three levels. At policy level, UN Women should should provide women with more space on platforms such as “Community gathering” and “District regular meetings to express their needs and convey their voice to duty bearers. At implementation level, linking graduates of the cash for work program to other organizations or undertaking discussions with the camp administration as to the possibility of small scale livelihood activities for them is important. Literacy classes should be conducted in a more formal way with a clear curriculum and clarity on the stages of education. This will improve the interventions’ outcome. Ensuring the implementation of the protection Standard Operating Procedures through continued capacity building for protection and the women committees is important. The project was established as a female focused intervention and to this end was partially inclusive. A recommendation is the more meaningful involvement of men, which is currently underway under a different funding source.  At management level, enhancing the capacity of field staff through team building activities and support to more effective management styles will improve the overall management of the Oases. The camp based accountability systems should be strengthened to ensure systematic feedback sessions are conducted with beneficiaries, and the installation of a  complaint/suggestion box should be installed inside each oasis.


[bookmark: _Toc437984111]Introduction
In October 2015 UN Women Jordan contracted an evaluation consultant to conduct the final evaluation of the Government of the Netherlands and UN Women Jordan project, “Expanding Syrian Women Refugees’ Access to Economic Recovery Opportunities and Meaningful Engagement in Community Life” in Za’atari refugee camp (Mafraq Governorate). A draft of this report has been revised based on feedback from UN Women and the Evaluation Reference Group (ERG)[footnoteRef:1]. This final evaluation report summarizes key evaluation findings, conclusions and forward-looking recommendations deriving from the evaluation.  [1:  The ERG consists of UN Women and the Government of the Netherlands. ] 


Evaluation purpose and scope

The purpose of the evaluation is to assess the performance and results of the aforementioned project, and capture good practices and relevant lessons learned. The evaluation is intended both as an accountability tool, as well as a learning opportunity. As such, in addition to an overall assessment of the project it provides forward-looking recommendations with regard to UN Women’s programming in this thematic area.

Specifically, as per the evaluation TOR (included in Appendix I), the evaluation aims to: 

1. Assess the extent to which the project has resulted in progress (or lack thereof) towards intended and/or unintended results regarding gender equality and the empowerment of Syrian women in Za’atari refugee camp. 
2. Assess the relevance of the intervention approach to contribute to Syrian women refugees’ empowerment;
3. Assess the effectiveness and efficiency of the project in progressing towards the achievement of results, for women and households in Za’atari refugee camp,
4. Assess the outcomes or changes that have occurred within the refugee households;
5. Assess the project theory of change and its relevance to the project implementation strategy 
6. Identify and validate important lessons learned and provide actionable recommendations for the design and implementation of future projects.
The evaluation covers the time period from the beginning of the project, July 2013 until December 2014 – when the project ceased to support programming in Za’atari camp[footnoteRef:2]. The intended primary users of the evaluation are UN Women and the project team to feed the findings into on-going similar programs. In addition, the Government of Netherlands is a primary user, to learn from an external standpoint project progress and efficiency in fund utilization. As per instruction from UN Women Jordan, the scope of assessment will be the work undertaken in support of refugees inside Za’atari camp. [2:  In 2015 this project supported work in Jordan‘s hosting communities through a collaboration with UNESCO. This work falls under the framework of the joint programme, “Empowering rural women in Mafraq Governorate through the management and preservation of Um el Jimal’s archaeological site as income-generating activities”. This programme is supported with additional Government of Netherlands funds (sourced separately from this project) and the results and impact of that work will be evaluated in line with the evaluation framework set out in that programme. ] 


[bookmark: _Toc437984112]Project background

In July, 2013, UN Women Jordan and the Government of the Netherlands signed an agreement to put in place the foundational cornerstones for the present and future enjoyment of Syrian refugee women’s rights through increased access to self-reliance activities, prevention and response to gender-based violence and meaningful engagement in community life.

The Syria crisis is now extending into its fifth year. Since the outbreak of the conflict in 2011, more than 7.6 million Syrians have become displaced internally and over 4.1 have fled to neighboring countries, of whom 628,887 are registered persons of concern in Jordan.[footnoteRef:3] Refugee households left their homes with very little, and they have since coped by liquidating their belongings, relying on humanitarian assistance and finding opportunities to earn income, mostly through the black market.  Za’atari refugee camp - located in the northern governorate of Mafraq - is managed by the Government of Jordan with the support of the United Nations Refugee Agency (UNHCR), is the largest of the Syrian refugee camps. It covers three square kilometers and according to UNHCR data for September 2015, it hosts 79,333 Syrian refugees.  [3:  Syria Regional Refugee Response Inter-agency Information Sharing Portal, UNHCR, 17 September 2015 <http://data.unhcr.org/syrianrefugees/settlement.php?id=176&country=107&region=77>] 


The project being assessed ended its camp based support and interventions in December 2014[footnoteRef:4]. Through this work it targeted approximately 10,000 Syrian refugees inside Za’atari. In Za’atari refugee camp the programme supported two safe spaces for women and girls which provided 132 refugees with employment opportunity, 80 of which are cash for work (C4W) opportunities, life skills trainings, awareness raising on issues related to Water, Sanitation and Hygiene (WASH), Sexual and Gender-Based Violence (SGBV) and protection for nearly 10000 persons, in addition to protection referral services for 250 persons. The project built on the success of a pilot phase of programming in Za’atari refugee camp late 2012 and early 2013, funded by the Government of Korea. The project responds to the priorities identified under the Jordan National Resilience Plan for 2014-16 and (later) the Jordan Response Plan 2015 for the Syria Crisis, in particular the objectives under social protection and livelihoods. [4:  Due to shifting priorities and regulations from the Government of Jordan, in mid-2014 the project integrated a small component in support of Jordan’s hosting communities. To this end the project received a one year no cost extension to facilitate work in Jordan’s hosting communities throughout 2015. As noted under the first footnote, the work under this component is part of a larger initiative between UN Women and UNESCO funded by the Government of the Netherlands and will be assessed under that framework. ] 

[bookmark: _Toc437350820]
Figure 1: The project goal, outcome and outputs
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The project stakeholders include camp based female refugees as the main stakeholder, their families including men and boys, the project team, the camp authorities (the Government of Jordan), donor and other international and national organizations working inside Za’atari camp. 

[bookmark: _GoBack]The project evaluation focused on the cash for work beneficiaries primarily as the majority of project funds were used to support this intervention. In total, 132 people benefited from economic empowerment opportunities. Of these, 80 benefited from cash for work interventions, beginning in 2013. This is a large expansion in UN Women’s C4W program, which had 4 women working under C4W in 2012. All 80 remain working with UN Women, though funded through alternative funds. 81% of these C4W beneficiaries are women and the remaining 19% are men who mainly work as guards.

Table 1 and 2 break down the demographics of this beneficiary population. 64% of the C4W beneficiaries are married, 19% are single. The majority of beneficiaries - 64%, have attained either a primary or secondary education with having a 12% university degree and working in skilled jobs with UN Women. Project beneficiaries are settled in the camp, with 95% of the project beneficiaries having lived in Za’atari for more than 2 years.   
[bookmark: _Toc437984151]Table 1: Basic description of cash for work beneficiaries


	Sex
	N
	%

	Female
	65
	81.3

	Male
	15
	18.8

	Total
	80
	100

	Social status
	N
	%

	Single
	15
	18.8

	Married
	51
	63.8

	Divorced
	5
	6.3

	Widow
	9
	11.3

	Total
	80
	100

	Education status
	N
	%

	Illiterate
	4
	5

	Primary
	21
	26.3

	Secondary
	30
	37.5

	High school
	13
	16.3

	Vocational education
	2
	2.5

	University degree
	10
	12.5

	Total
	80
	100

	How long you have been in Za’atari?
	N
	%

	1-2 years
	4
	5

	More than 2 years
	76
	95

	Total
	80
	100

	Year
	N
	%

	Year 2012
	4
	5

	Year 2013
	32
	40

	Year 2014
	44
	55

	Total
	80
	100





[bookmark: _Toc437984152]
Table 2: Basic description of cash for work beneficiaries (Men Vs Women)

	Social status
	 
	Sex
	Total

	
	 
	Female
	Male
	

	Single
	N
	11
	4
	15

	
	% 
	73.3%
	26.7%
	100.0%

	Married
	N
	40
	11
	51

	
	% 
	78.4%
	21.6%
	100.0%

	Divorced
	N
	5
	0
	5

	
	% 
	100.0%
	.0%
	100.0%

	Widow
	N
	9
	0
	9

	
	% 
	100.0%
	.0%
	100.0%

	Total
	N
	65
	15
	80

	
	% 
	81.3%
	18.8%
	100.0%

	Education status
	 
	Sex
	Total

	
	 
	Female
	Male
	

	Illiterate
	N
	4
	0
	4

	
	%
	100.0%
	.0%
	100.0%

	Primary
	N
	18
	3
	21

	
	%
	85.7%
	14.3%
	100.0%

	Elementary education
	N
	28
	2
	30

	
	%
	93.3%
	6.7%
	100.0%

	Secondary
	N
	10
	3
	13

	
	%
	76.9%
	23.1%
	100.0%

	Vocational education
	N
	1
	1
	2

	
	%
	50.0%
	50.0%
	100.0%

	University degree
	N
	4
	6
	10

	
	%
	40.0%
	60.0%
	100.0%

	Total
	N
	65
	15
	80

	
	%
	81.3%
	18.8%
	100.0%



Over two years, 52 beneficiaries out of the total 132 people benefited from economic empowerment opportunities were given a series of trainings on managing small businesses, financial management and marketing skills. After graduation there were given a startup kit to start their new small businesses outside the oasis. Majority of those kits were hair dressing kits and a few sewing kits. Some of those beneficiaries left the camp, some closed their business and some businesses are still running with follow up from UN Women.

[bookmark: _Toc437984113]Evaluation methodology and process
[bookmark: _Toc437984114]Evaluation process:
The evaluation was structured into three phases as outlined below.

1. Inception (October 2015). This phase focused on developing a preliminary understanding of the project based on documentation review and consultations with UN Women. From this the evaluation methodology was elaborated, with a specific focus on the development of data collection tools. This phase culminated in an evaluation inception report, which was approved by UN Women.

2. Data collection (November 2015). During this second phase, the evaluation team collected data in two waves; one during the first week of November and the second in the third week of November. The second wave concluded with a face-to-face interview with the UN Women project management to discuss and confirm findings.

3. Data analysis and reporting (late Nov to early Dec 2015). During this final phase the evaluation consultant analyzed and synthesized data following the questions and indicators outlined in the evaluation matrix. This third phase culminated in the drafting of this evaluation report for presentation to relevant stakeholders.

[bookmark: _Toc437984115]Evaluation methodology
The evaluation used a non experimental design, utilizing a mixed method approach with a total sample selection of all cash for work beneficiaries in the absence of counterfactuals, complemented with interviews from other service users, and in view of the available evaluation time and resources. The evaluation design consisted of the following components:
· Camp level assessment – focusing on the relevance of the project to the needs of women living inside Za’atari camp, with main focus on secondary data review and non-beneficiaries interviews.
· Project level assessment – reflecting on overarching themes/issues (including contextual influences) affecting project implementation.

The overall approach to this end line evaluation combined quantitative and qualitative research methodologies and  adopted a participatory approach. It draws on primary and secondary information to assess the effectiveness and efficiency of the different interventions and document different aspects of the programs quality and accountability to stakeholders. In total, more than 200 individuals were consulted as part of the evaluation.

The phases of data collection were as follows:

1. Secondary information, desk review of the following documents:
· Project proposal, logframe, and project indicators.
· Project reporting system, implementation plan and agreements with partners.
· Project governance documents, annual progress reports.
· UN Women report, “An analysis of women seeking support through UN Women’s self-resilience opportunities in Za’atari refugee camp”.


2. Primary information includes:
Quantitative data collection
[image: Eccd1]Quantitative data through survey one-to-one interviews were undertaken with the UN Women supported cash for work beneficiaries inside the camp to assess the change in the economic status of those benefiting from these opportunities and reflect on its impact on women’s empowerment inside the family. The interviews also aimed to review the satisfaction, accessibility and inclusiveness of the economic opportunities for women in camp. As the target of the component is 80 beneficiaries (65 women and 15 men), a total sample was adopted creating a zero sample bias and to ensure confidence level will be 100%.[bookmark: _Toc437350821]Figure 2: Phases of data collection

Qualitative data collection
The evaluation integrated interviews and discussions with direct and extended project beneficiaries. The interviews with direct stakeholders included men and women benefiting from soft skills and training on literacy and SGBV. Interviews with indirect beneficiaries included families of women supported through with cash for work opportunities, community leaders, the camp administration, other stakeholders working inside the camp in collaboration with UN Women, e.g. UNHCR.

The sample of the qualitative arm was random from those who attendance of the activities. Limitations include the absence of a single unified database of all the project beneficiaries that could be used to select a random sample from. Selection strategy (random selection from attendees of different session everyday over the week days)


In total, 11 FGDs conducted with group of (8-12 persons in each group) and were as below:
· 2 with women who had benefited from the cash for work opportunities
· 2 with the family members of women who had benefited from cash for work opportunities
· 2 with men who had benefited from the awareness and capacity building component
· 2 with women who had benefited from the awareness and capacity building component2 with non-beneficiaries from the Oasis surrounding areas, to get the point of view of external (not project beneficiaries).
· 1 with members of UN Women facilitated women committees and protection team.
In-depth interviews (IDIs): In total, 12 IDIs were conducted as below:
· UN Women Response, Recovery Adviser, serving as Project Manager
· UN Women Senior area coordinator
· UN Women Senior Project Assistants (camp based)
· UNHCR community service officer
· Camp liaison officer (Government of Jordan)
· Donor
· M&E officer of the project
· Sample members of refugee women who attended the different awareness sessions
· Member of the UN Women supported refugee women’s committee 
· Refugee serving as a literacy teacher 
· Refugee protection network member
3. Round table meeting
A roundtable meeting was hosted with the Evaluation Management Group (EMG) headed by the UN Women Response, Recovery and Resilience team (RRR). The purpose of this meeting was to discuss initial findings presented by the consultant.

[bookmark: _Toc437984116]Ethical consideration
During this study the following standard ethical consideration were followed: 

Based on rights and ethics: The evaluators respected the human rights and dignity of participants and complied with ethical standards including ensuring issues of confidentiality. 

Informed consent: Informed consent was obtained to ensure that participants fully understood the aim of the evaluation, what its direct and indirect benefits were and what risks they may be subjected to during the evaluation including emotional distress. A voluntary approval by the participants was a prerequisite to interview them.

Transparent: The evaluation team provided full information as to the purpose and intent of the evaluation, including used methodologies, findings, limitations and conclusions to all stakeholders. 

[bookmark: _Toc437984117]Quality assurance
The following quality checks took place were undertaken:
· The quantitative survey was developed along with project management, based on the project documents in order to capture the needed data.
· Before the tools were implemented, a piloting phase was conducted to assess the utility of the tool with 10% of those in assessed in the evaluation to ensure the reliability and validity of the data to be collected. 
· The questionnaires were reviewed for completeness by the field editors during data collection.
· The completed questionnaires were collected every day by the lead evaluator for data input.
· Throughout the fieldwork, close communications were maintained between the lead evaluator, his fieldwork team and the project management.
· All individual and group interviews followed interview protocols of the United Nations Evaluation Group (UNEG), and questions were tailored to the respective stakeholders and aligned with the overall evaluation framework.

Utilization-focused: Throughout the evaluation process the users of the evaluation report were invited to review evaluation progress and draft deliverables, and to support the development of evaluation recommendations. The evaluation team also aimed to write the evaluation report in clear, understandable language.

Gender and Human Rights-responsive: The evaluation team followed UNEG Norms and Standards for Evaluation in the UN system and abided by UNEG Ethical Guidelines and Code of Conduct. Another reference point was the UNEG guidance document on Integrating Human Rights and Gender Equality Perspectives in Evaluations in the UN System. The evaluation team was committed to respecting its obligations with regards to non-discrimination, access to information, and ensuring the meaningful participation of project and evaluation stakeholders. Stakeholder mapping exercise was conducted in a full participation with project management to ensure different stakeholders’ involvement. Interviewers were females to make women more comfortable in addressing any sensitive issues.

[bookmark: _Toc437984118]Evaluation questions and matrix
During the inception phase of the evaluation the consultant developed an evaluation matrix based on the OECD/DAC criteria of evaluation. Questions were developed to address each of the five strategic evaluation areas. Such questions were based on the original evaluation questions as outlined in the evaluation TOR and in consultations with UN Women. These questions, as well as related sub-questions and indicators, are included as Appendix II. Results against each of the project indicators are outlined in the results chain matrix that is shown in Appendix VI. Example interview questions are included in Appendix IV. A list of stakeholders interviewed during the evaluation is included in Appendix V, while Appendix III provides an overview of the quantitative survey tool.

While analyzing data, the evaluation consultant developed a simple scoring rubric to summarize and clarify the overall assessment of project performance in relation to the five evaluation criteria (relevance, effectiveness, efficiency including management, sustainability, and road to impact). The rubric utilized the indicators developed for each of the evaluation sub-questions.

Limitations
A challenge was the lack of a baseline for the quantitative indicators. However those indicators were few (two) and findings against these were captured through secondary data review.
[bookmark: _Toc437984119]FINDINGS
This section presents the main findings of the evaluation and is structured around the five evaluation questions. The answers to the evaluation questions and sub-questions are based on the analysis of available indicator data (taking into account all information collected aginst each indicator). 
[bookmark: _Toc437984120]Relevance and design
Questions: To what extent is the intervention relevant to the needs and priorities as defined by beneficiaries? To what extent has the intervention approach contributed to Syrian women refugees’ empowerment?

Findings: The project has been relevant in meeting the immediate needs of femaleSyrian refugees inside camp. It is in line with the Jordan Response Plan for the Syria Crisis 2015 which outlines the national priorities of Jordan for addressing the impact of the Syria crisis in Jordan, as well as in line with the international commitments and priorities such as the 1951 Refugee Convention. It is a relevant intervention from the viewpoint of the primary stakeholders, female refugees living inside Za’atari camp, in its provision of social protection, employment and livelihood opportunities. To this end it enhances the coping capacities of vulnerable women refugees. The intervention is also aligned with UN Women priorities at the national and global level, and with the priorities and commitments of other development partners. The evaluation found several strengths and no significant weaknesses in the overall design of the project.

[bookmark: _Toc437984121]Relevance to the needs and priorities of beneficiaries
Both the quantitative and qualitative data demonstrated a consensus on the relevance of the project in meeting the needs Syrian women refugees’ living in Za’atari camp, in particualr the Cash for Work (C4W) elements. More than 82% of the C4W beneficiaries are providing the sole source of income in their families. Out of all of the C4W beneficiaries 95% see this intervention as desperately needed, and 5% see that it is needed. None of the interviewed beneficiaries stated that C4W is not a relevant intervention. 
The evaluation equally found the relevance of the non-financial services component of the project. These include the literacy classes, protection services, GBV awareness sessions as well as the women committees mechanisms. The literacy classes were viewed as a highly relevant intervention. Classes take place everyday at three different time slots to meet the different needs of different target groups. On average 25 people attend every day, some days it reaches 50 people. The increase in demand – as expressed by different stakeholders - is a result of  four factors; a) the low education level of many people in the camp, b) the emergency which led to a sudden removal from the formal education system, c) the existence of time to undertake these classes, mainly for jobless people and older women who are the majority of participants, d) the interest in women and men being able to support their children in attaining their education. The impact of this intervention is confirmed by testimonies of the beneficiaries, some of which are detailed below.
  
 “The protection service is so important. I feel confident to come and talk with the Oasis team without any fear or stigma. They provide many services so when I come here, I am not  seen as coming for a family issue or protection service” 

On the relevance of the intervnetion, one of the C4W beneficiaries stated,[bookmark: _Toc437984153]Table 3: Relevence of the C4W on family expenditures	

	How far do you contribute to the family expenditures?
	N
	%

	Less than 25%
	2
	2.5

	Between 25-50%
	7
	8.8

	More than 50%
	5
	6.3

	I cover all my family expenditures
	66
	82.5

	Total
	80
	100

	What is the importance of "C4W"?
	N
	%

	It is desperately needed
	76
	95

	We need it to some extent
	4
	5

	Total
	80
	100



“With time, I discovered that we will spend so much more time here in the camp,. Our savings were diminishing and I I realized that I needed to work. The project provides decent conditions for me in a women safe environment. However the payment is not enough.”

The payment is in line with the refugee work standards inside camp (1 JD for non-skilled, and 1.5 for skilled)/hour. 
Good practice:
Despite the relative short duration of the project’s work inside Za’atari, the organization was able to build trust with women to be the “to go” organization for women issues. It created partnerships with other stakeholders inside the camp which allowed them to support women to voice their priorities in different platforms. This included having women’s priorities head in interagency meeting inside camp though through UN Women.


Among the 80 C4W beneficiaries, 25 are working part timer(31.25%), with 55 (68.75%) working full time. The average income of the full time workers is 148.45 JDs. For the part time workers, the average income is 75 JDs. Some of the part time workers are earning as little as 48 JDs per month. However monitoring suggests that this did not affect beneficiary satisfaction with the project.

Another statement explained the effect of the project beyond financial empowerment,

“We come every day not only to work but to talk, to share and to build friendships. I feel support and confidence when I share with my friends” 

When we asked the liaison officer about the project relevance, he said 

“This intervention is 100% relevant. Women feel that they are not exploited, and that the time they spend in the Oasis is important for them to cope with camp challenges. It minimizes family conflicts as it minimizes contact time between couples and provides a source of income as well”. 

[bookmark: _Toc437984122]Strengths and weaknesses of project design
UN Women shaped the project to address the issue of women’s empowerment through increased access to economic recovery opportunities and enhanced capacities for meaningful participation in their communities. This broad approach was appropriate for the context. Given that this intervention was the first of its type for UN Women Jordan there was no written Theory of Change (TOC) at the onset of the project. However a TOC was developed at a later stage, towards the end of the project based on the knowledge gained from the implementation and context. This TOC guided the future work of UN Women inside the camp and  includes leveraging the roles of all key stakeholders – both duty bearers and rights holders.

[bookmark: _Toc437984123]UN Women comparative advantage
Evaluation data obtained through document review and consultations with stakeholders in and outside Za’atari camp indicated that UN Women was well positioned to implement the project due to that UN Women is the only UN agency with an explicit mandate to monitor the implementation of commitments on women’s economic and social rights. Building on that, UN Women was able to:
· Build on a strong reputation, knowledge of, and existing relationships with refugee women’s inside camp as well as other programs or organizations working for women empowerment inside camp. 
· Develop “Oasis for Women and Girls” that distinguished the work of UN Women inside camp, as women and their families at home feel safe and secure when women access such areas.
[bookmark: _Toc437984124]Effectiveness
Questions: To what extent were the expected results achieved? What were the enabling factors that contributed to the achievement of results and what actions need to be taken to overcome any barriers that limit the progress? To what extent was a gender equality and human rights based approach incorporated in the design and implementation of the project?

Findings: The evaluation found that the project was successful in achieving its stated results. The project fully achieved all of its planned outputs, outcomes and there is evidence of progress toward sustainability and longer term impact. Particularly strong contributions were made regarding women involvement in community decision making processes as community leaders. The satisfaction level of the targeted population is very high. Economic opportunities are functioning and their impact goes beyond financial support. Families of women see the Oases as ideal safe space for women to work and engage in. To promote greater inclusion, the more meaningful involvement of men in the project interventions is recommended. Data collected through the evaluation indicates that the project made meaningful contributions to strengthening the capacities of key actors and their efforts towards women empowerment at camp level, as well as to enhance an overall enabling environment for women inside camp. The evaluation found that 61% of project beneficiaries stated that the project had improved governmental services inside camp. From qualitative aspect, women said that project didn’t help them to address their main problem of “electricity cuts” which is not under the scope of UN Women’s mandate, but is their main problem inside the camp. 

[bookmark: _Toc437984154]Table 4: Improvement of governmental services inside the camp
	Did the project improve services inside the camp?
	N
	%

	Yes
	49
	61.3

	No
	28
	35

	Don't know
	3
	3.8

	Total
	80
	100



While the project sought to work with the duty bearers, the ability to reform the Government of Jordan’s position vis a vis refugees working outside of camps in the Kingdom was beyond the scope of the project or UN Women’s influence/mandate. The right to work is a basic right, and according to the Jordan labor law, foreigners must to a obtain work permit to engage in livelihood or income generating activities. Currently roughly 1% of the total refugee population in Jordan has been granted a work permit. This hinders both the ability of refugees to meet their own needs and the establishment of sustainable income generating activities. The only modality currently accepted is the cash for work modality within camps. 

[bookmark: _Toc437984125]Satisfaction and men involvement
Quantitative data shows that 84% of the targeted population reported that they are satisfied to a great extent with the project interventions and the implementation strategy. Only one person out of the eighty interviewed reported non-satisfaction. Reasons given for the high level of satisfaction include the fact that women are working in a safe space, the receipt of financial suport, and the supportive wokring environment. Reasons for not being satisfied were mainly because of few individual problems with the oasis management.

[bookmark: _Toc437984155]Table 5: Beneficiary satisfaction of the project
	
	How far you are satisfied about the project?
	N
	%

	Satisfied to great extent
	67
	83.8

	Satisfied to some extent
	12
	15

	Not satisfied at all
	1
	1.3

	Total
	80
	100



With regards to men’s participation, more than 42% said that men have no role in the current project, and 28% said that they are participating to some extent, and 28% said that men are participating extensively under this project. Women were asked about the importance of men’s participation, and the majority stated that they see this as important but only to some extent, while 22% said that it is not important for the project to be successful.

[bookmark: _Toc437984156]Table 6: Evaluation of men’s participation in the project

	How do you evaluate the current men participation?
	N
	%

	Men participate in the project extensively
	23
	28.8

	Men participate to some extent
	23
	28.8

	They don't have a role in the current project
	34
	42.5

	Total
	80
	100

	How do you see importance of men participation in the project?
	N
	%

	The project can't succeed without men
	19
	23.8

	Important to some extent
	43
	53.8

	Not important for the project success
	18
	22.5

	Total
	80
	100



Based on the above, it was clear that there are different opinions among women on men’s participation inside the Oasis women and girls safe spaces. For example, one woman said, 

“This is a safe space for women, with baby care area to help us to come work and discuss, men can do some other work but not here.” 

Another group  welcomed the idea provided that men are from the same family, a woman said,

“Men should be involved, integration between males and females is good provided that they are from the same families”. 
[bookmark: _Toc437984126]Good practice:
UN Women was successful in encouraging and facilitating meaningful dialogue and coordination among various duty bearers through different advocacy campaigns. This includes (HeforShe) and (16 Days of Activism Against Gender Violence). Those campaigns involved 3215 people in field events and mobilized more than 50 partners to work for women rights also bringing up voice of women.


[bookmark: _Toc437984127]Human rights and gender equality based approach
Reviewed documents and consultations with stakeholders show that throughout project implementation UN Women made successful efforts to encourage and facilitate meaningful dialogue and coordination between various duty bearers as well as with rights holders/gender advocates inside the camp. The respective dialogue and coordination mechanisms UN Women worked through varied, and included regular working groups, roundtable discussions, campaigns, as well as formal and informal meetings with and among stakeholders. 

16 Days of Activism Against Gender Violence campaign (25 November- 10 December 2014)
[bookmark: _Toc437350822]             						       
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UN Women Jordan mobilized more than 50 partners on the occasion of the 2014 16 Days of Activism Against Gender Violence, including the UN Country Team in Jordan, CSOs, national and international NGOs.  In number, 3,215 people were directly involved in field events, 22,350 users were engaged online, more than 60 events were organized in all governorates of Jordan including activities inside camp. Within the camp one of those activities was led by a well-known Syrian religious singer Yehia Hawwa who performed a live show at UN Women Oasis 2. The event was attended by more than 250 Syrian refugees. A second notable event was undertaken by three famous Jordanian stand-up comedians who performed three live show scenarios in the UN Women-run Oasis  in the Za’atari refugee camp. Attended by more than 200 enthusiastic women and girls, the event included sketches on forced marriage, domestic violence and intimate partner violence.
[bookmark: _Toc437350823]            

Results - from outputs to outcomes
Based on the secondary document review and primary data collection, the project fully achieved all of its planned outputs, outcome, and there is evidence of progress toward sustainability and longer term impact. 

With regards to output 1: “Strengthened capacities for inclusive and effective women’s and girls’ participation” the project involved 42 women from almost all the 12 districts of Za’atari camp in women committees, which represent women’s voices in camp decision making platforms.  There is a Terms of Reference for this body but beneficiaries are not aware of it. UN Women provides the members of the committees with meeting schedules, and actions tend to be ad-hoc. In addition to serving as a dialogue mechanism the committee acts as a peer support mechanism for women who have protection issues, though to this end greater capacity building is needed. 

In support of community mobilisatio and awareness raising in the camp, during the reproting period 30 civic engagement sessions were conducted for both women and men separately over a period of 6 months through ARDD-Legal Aid. This intervention exceeded its planned attendees, and satisfaction of participants on that intervention was high. Beneficiaries still refer to this as one of the best interventions of the project. As per the discussion with different stakeholder, on the evaluation team found evidence that this increased the capacity of women on issues of GBV. Women were better able to detect cases and refer them to protection committee, and 200 cases were referred during the project.

Regarding output 2: “Income-generation activities through the “Cash for Work” approach is sustained and expanded”, a total of 132 persons benefited from economic empowerment opportunities. 52 women received this support through business start-up capacity building support conducted with the International LAbour Organisation titled, “My Business, My Life”. It focused on focused on ways to start and manage income-generating activities within the camp. This was followed by the provision of a business startup kit. The number of training of trainings that were conducted on business development skills exceeded those planned, and 

In addition 80 beneficiaries were supported with one years worth of C4W opportuntieis, of which 65 were women. The cash for work linked women’s labour to the camp economy, with C4W beneficiaries producing school uniforms and comprehensive babykits that were provided to UNICEF to distribute to school aged children and new parents within the camp. The babykits were distributed only after new parents had undertaken post-natal new born immunisations and breastfeeding classes. 

Regarding output 3 “Women’s awareness and capacities are increased on issues relating to women’s rights, cohesion, civic engagement, prevention and response to GBV” monitoring demonstrates that the project achieved the target number of women, girls and boys participating in educational courses and other recreational activities. Based on the established database, 100 persons benefited from literacy classes, 3000 persons participated in awareness raising on issues of GBV and 200 protection cases were referred to UNHCR. In addition, 140 chid benefited from daycare support over the course of the year. 

Although UN Women has internal Standard Operating Procedures (SOPs) for its protection work, on ground these are not being used. Based on the field observation from the evaluator, Syrian refugee protection network members were not aware of the existence of these SOPs. 

At the outcome level “Syrian women refugees are empowered through increased access to economic recovery opportunities and enhanced capacities for meaningful participation in community mobilization and service delivery efforts” the targeted population was highly satisfied with the project implementation. Two centers were opened and supported to provide safe space for women in camp with economic opportunities increased among vulnerable Syrian women refugees, as reported by 100% of the targeted C4W beneficiaries. 

For the economic empowerment component, the project provided incomes to allow families to better meet their urgent and basic needs. As per the evaluation findings, the average income for the indivivual before joining the project was less than 10 JDs. However, once enrolled in the C4W work this increased to an average of 125 JDs per person. While this still does not reach the level of minimum wage for foreign workers, it is in line with the camp wide SOPS regarding cash for work for refugees (1JD/hour for non-skilled, and 1.5JD/hour for skilled personnel). Additionally, some of the C4W opportunities are part time – in an attempt to reach a greater number of people – which lowered the overall average income.

[bookmark: _Toc437984157]Table 7: Evaluation of beneficiaries income with C4W intervention
	
	 
	N
	Minimum
	Maximum
	Mean
	Std. Dev.

	How many family members? “person”
	80
	1
	11
	5.50
	2.284

	Average family monthly expenditures “JD”
	80
	70
	300
	159.75
	49.435

	Your current monthly income “JD”
	80
	45
	250
	125.50
	45.939

	Your income before joining the project “JD”
	80
	0
	240
	7.79
	32.493



With regards to accountability, the evaluation found the lack of any official complaint response mechanism within the Oases’. The current process is ad-hoc, though monitoring found that the project contributed to strengthening women’s capacities to make complaints of service providers, including UN Women through UNHCR. As participation is part of accountability, , 31% of beneficiaries confirmed their involvement in designing and suggesting activities, and confirmed that they can approach UN Women staff with any complaints. Nonetheless, there remains no clear system in place…
[bookmark: _Toc437984158]Table 8: Project suggestion and accountability system	
	Did you provide any suggestions to improve project activities?
	N
	%

	Yes, suggested and taken into consideration
	26
	32.5

	Suggested, and I didn't get feedback
	18
	22.5

	I didn't suggest at all
	36
	45

	Total
	80
	100



[bookmark: _Toc437984128]Partnership for success
The C4W intervention produces a range of products for the camp economy including women’s traditional outfits, pyjamas, school uniforms and new born kits. As described, the new born kits and school uniforms are linked to UNICEF’s work on maternal health and education; new mothers in the camp-based Moroccan hospital are provided with a new born as part of an initial health check-up, serving as an incentive to seek post-natal medical support for themselves and their new born children. The uniforms are distributed to children enrolled in UNICEF schools in the camp.

[bookmark: _Toc437984129]Factors supporting or hindering the achievement of results
One of the main factors driving the achievement of the results was the dedication of the project staff inside camp; their ability to build up partnerships with other actors inside the camp and their flexible approach in dealing with daily changes within the camp.

In terms of impact, the evaluation found a number of contextual factors that limited the extent to which the project was able to ensure longer term impact. These include, a) a challenging legislative that limits livelihood opportunities for refugees, b) conservatuve values within the target population,  and c) limited basic services, e.g. limited electricity, limited water, larger dwellings, solid waste management issues. 
[bookmark: _Toc437984130]Project management and efficiency
Questions: To what extent did the management structure of the intervention support efficiency for programme implementation?  Were there obstacles at country level that limited the progress on results? Were adequate resources allocated to integrate gender equality and human rights dimensions into the design, implementation and monitoring of the intervention?

Findings: UN Women made successful efforts to use available project resources strategically and efficiently. Management costs were as low as 12% and direct financial support for cash for work utilized more than one third of the project budget, with other costs going on the construction of safe spaces.  At the national level UN Women will be using the project evaluation as a learning opportunity to inform organizational direction.

The management structures and approaches used by UN Women were clear and appropriate. The technical competencies and dedication of the project team contributed to the efficient implementation of the project. However the team dynamic at the field level needs to be strengthened, lines of communication and accountability between UN Women staff and beneficiaries are blurred, creating conflicts which affect the overall satisfaction rate of beneficiaries as to the management style of Oases’. Over the first half of the project there was turn over within the project staff which affected project coherence. 

[bookmark: _Toc437984131]Efficient bodies and strategies
The project supported a refugee protection network as a community support mechanism. The committee is composed of 12 people, half of whom are women. The committee referred 200 cases in 2014, the majority of which related to gender based violence, including issues of early marriage and domestic violence. The network’s current role is confined to referring cases to UNHCR with limited engagement between them, the women committees and UN Women staff. Related to this, the protection network members do not undertake proactive outreach activities to identify SGBV cases inside the camp.   

The UN Women supported the creation of 2 women committees in 2014 in cooperation with International Relief and Development and UNHCR. These two body are well known to oasis beneficiaries. 61% of interviewed beneficiaries said that they had either participated in a committee or knew of them. 
[bookmark: _Toc437984159]Table 9: Beneficairies awareness on women committees inside camp
	Did you know about women committee inside the camp?
	N
	%

	Yes and I participated
	25
	31.3

	Yes, I just heard about them
	24
	30

	I didn't hear about them
	26
	32.5

	I don't care
	5
	6.3

	Total
	80
	100



Many of the C4W beneficiaries have worked in the same positions since 2013/2014 which gives them a sense of stability and security. With pressures from camp authorities to rotate C4W positions, beneficiaries are concerned and see this as a threat. However, to enhance the reach of the intervention and to prevent dependency, the rotation system should be implemented to expand  financial and non-financial opportunities to larger number of marginalized women. Due to concerns from the group, the phasing out of the current system must be transparent with clear timelines articulated. 

The project is led by a Recovery Advisor who sets the course of the interventions with support from a Senior Area Coordinator who leads day-to -ay implementation in Za’atari and three Senior Area Coordinators serving as social workers. They are hired with a  duty station of Mafraq to allow for more contact time with beneficiaries inside Za’atari camp. However, many of the employees have now moved to Amman, which requires extra efforts from their side to cope with at least four hours’ drive everyday plus the daily job responsibilities.

While the small team allowed for efficiencies, it also meant that individual staff members were often stretched and at the limit of their capacity. In addition, due to efforts to maintain a low staff ratio the project was unable to hire a protection specialist which negatively impacted the quality of the projects protection work. This said, beneficiaries stated being happy about the management style of the Oases; with 71% stating that they see management of the oasis as very successful. However almost 15% of beneficiaries still see that the management is average or not successful.
[bookmark: _Toc437350824]
Figure 3: Efficiency of Oasis management

Evaluation data derived from document review and stakeholder consultations indicated that UN Women did not involve refugees in the initial project design and did not set clear criteria for hiring C4W beneficiaries. Criteria was established in mid-2014 and as a result considerable improvements were achieve during different stages within the project and a great deal of experience has been incurred by the project team during the roll out of this work. All consulted project partners emphasized the positive role played by the UN Women team due to their subject matter expertise. 
The project team and evaluator maintained communication and engagement with the UN Women Regional Office throughout this evaluation to utilize this opportunity for informing organizational learning and theory building. This is particularly important given that project achievements which can provide valuable insights relevant to UN Women’s work in other emergency contexts, as well as in view of its thematic work on women’s economic and social empowerment. 

[bookmark: _Toc437984132]Monitoring and reportingGood practice:
UN Women was successful in bringing opportunities to marginalized women through various partnerships. For example, partnering with UNFPA and UNCHR on protection services community mobilization services through ARDD-Legal Aid, health awareness services through Save the Children and further economic opportunities for 600 marginalized women through NRC. Thereby increase opportunities for women beyond the project commitments was achieved. 


During project implementation, UN Women made efforts to continuously strengthen project monitoring and reporting mechanisms. However a baseline was not undertaken at the start of the project and the project was late to establish a unified indicator database. This improved towards the end of the project. For example, there is now a unified Result Based Management (RBM) database, a protection database which monitors and documents cases and documentation of regular monitoring visits. However these systems did not initially systematically utlise RBM principles, such as the regular collection and analysis of project indicators. 

The original logframe was revised in mid-2014 based on feedback from the Government of Jordan and amendments to the project timeline were made many times. The logframe (both in its original and revised versions) have a number of minor weaknesses related to the use of SMART indicators. 

The main tool for capturing project progress was UN Women’s annual report to the Government of Netherlands. The report provides an adequate overview of project activities and achievements. It also illustrated the ongoing (successful) efforts of the project team to continuously improve its implementation of the interventions.  
[bookmark: _Toc437984133]Sustainability
Questions: To what extent are the benefits of the project likely to continue? To what extent has the project supported the development of an enabling environment for tangible change on gender equality and human rights?

Findings: The project created a number of conditions likely to support the sustainability of the results generated. Social capital as well as human capitals are among those aspects improved by the project and are likely to continue to positively benefit its beneficiaries. UN Women was able to engage three additional donors to fund the interventions supported under this project, and expand them . While the financial capital of C4W beneficiaries improved this can’t be sustained in the absence of donor funding due to current  limitation on refugees working. Those refugees that benefited from business start up support are able to have sustained livelihoods, however this work was stopped in May 2014 by the Government of Jordan.

[bookmark: _Toc437984134]Factors hindering sustainability
The “Right to Work” is a fundamental right, and the absence of that has a direct impact on refugees and on the ability of organisations to ensure the sustainability their interventions. 

Where the legal framework would allow, participants should be encouraged to utilize trainings provided from other actors outside the Oasis. An economic empowerment approach should be promoted without explicitly or implicitly directing these toward traditional vocations, such as sewing or baby kits. With Government for Jordan permissions, utilizing some of the existing Oasis resources including the computer lab can create a window for skilled women to be engaged in nontraditional economic empowerment opportunities which would enhance the sustainability of donor support. 

[bookmark: _Toc437984135]Learning for sustainability
Learning during the project cycle served as a factor for sustaining the interventions. For example, the evaluation has noted the absence written criteria for selecting cash for work beneficiaries during the startup phase of the project.. Those beneficiaries engaged in the absence of a clear criteria are now still working and there are perceptions that some of these are not vulnerable and should not be engaged. As a result almost 40% of beneficiaries were either satisfied ‘to some extent’ or not satisfied with the criteria used for selecting beneficiaries.      

[bookmark: _Toc437984160]Table 10: Satisfaction about beneficiaries selection

	How far you are satisfied with the criteria for selecting C4W beneficiaries?
	N
	%

	Satisfied to great extent
	46
	57.5

	Satisfied to some extent
	30
	37.5

	Not satisfied at all
	4
	5

	Total
	80
	100



In creating a female friendly environment, UN Women was very successful in creating appropriate working environment for women. As a result, women feel safe in oasis, state being satisfied with the services and are asking for them to be continued. This results in a low project dropout rate.
[bookmark: _Toc437984136]Road to impact
Questions: What were the unintended effects, positive or negative - if any, of the intervention? In which ways did they affect the different stakeholders?

Findings: Humanitarian interventions are by their nature short term and aim to alleviate suffering, rather than achieve a longer term development focused impact. However, the project has contributed to making tangible progress on the road to impact in the area of gender equality and women’s empowerment. Evalution data highlighting human and social capital strongly indicates that the work in both Oasis’ have contributed to positively moving existing behavioural change processes. The project showed a high level connectedness and coherence and averted negative change in the lives of refugees and their families. For example, particularly strong contributions were noted in relation to strengthening women social protection and meaningful engagement in community life. The interventions also minimized domestic violence and gender-based discrimination amongst the C4W beneficiary population.

[bookmark: _Toc437984137]Unintended positive and negative effects
Beyond the financial component, the project impacted the social aspect of women’s life positively. It improved women’s access to social protection and their self-perception. As per the evaluation findings, 78% of beneficiaries said that the project improved intra-family members relationships, 77% said that it empowered women and improved the self-perception and identity of women, and more than 20% said that it minimized domestic violence. Only less than 3% see that the project has no effect.

[bookmark: _Toc437984161]Table 11: Project social effect on women

	What is the project effect on you?
	Responses
	Percent of Cases

	
	N
	Percent
	

	Improved family members relationships
	63
	43.2%
	78.8%

	Decreased domestic violence
	17
	11.6%
	21.3%

	Improved women identity
	62
	42.5%
	77.5%

	Has no effect at all
	4
	2.7%
	5.0%

	 
	146
	100.0%
	182.5%



Through its efforts to strengthen the technical, financial, and leadership capacities of refugee women and project different stakeholders, the project contributed to a number of unintended positive effects. One of the positive unintended effect resulted from UN Women’s support to various actors inside camps in reaching out to marginalized women. For example, the Norwegian Refugee Council and other local organizations had 600 C4W opportunities for women, and UN Women provided them with list of marginalized women to review and hire.  On the other hand, one of the unintended negative effects was generated by the non-rotation of C4W beneficiaries. As many have worked in the same positions since 2013 it will be challenging situation for both UN Women and beneficiaries to embrace a rotation policy.

Overall, consulted stakeholders widely agreed that consideral progress has been made in a relatively short time and that more efforts are needed to build on these successes to influence the willingness of key actors to address issues of gender equality, and to further enhance women’s economic empowerment inside camp. 
[bookmark: _Toc437984138]Lessons learned, Conclusions and Recommendations
[bookmark: _Toc437984139]Lessons learned
A number of emerging good practices demonstrated by the project have been highlighted throughout this report. Based on these, the following are lessons learned through the experience of the project:

· The importance of continued, longer term engagement with different partners inside the camp including the camp liaison office, and sustained engagement in interagency coordination efforts facilitated the results achieved.
· Keeping oasis just for women was a key factor for the project success and involve other family members including men through targeted activities to keep them engaged meaningfully and ensure their understanding and support for their  women. 
· Flexibility in project implementation allowed project beneficiaries to feel ownership and promoted a culture of staff learning and continious improvement. 
· UN Women repeatedly encouraged beneficiaries to get involved in suggesting or planning for activities that suit their contexts. Consequently this enhanced women active involvement in the project – who now feel a great deal ownership over the project interventions. 
[bookmark: _Toc437984140]Conclusions
The project has been highly relevant in in meeting the immediate needs of the beneficiary female Syrian refugees inside Za’atari refugee camp. It is in line with the Jordan Response Plan for the Syria Crisis 2015 as well as the international commitments and priorities for Syria refugees in Jordan. The project beneficiaries, female refugees inside the camp, found the project to be highly relevant as it expanded their social protection, employment and livelihood opportunities. The project enhanced gender equality and women’s socio-economic rights in the camp. The evaluation found many strengths and no significant weaknesses in the overall design of the project.

The project achieved all of its envisaged outputs, outcome and made contributions to generating longer term impact – a goal that tends not to be aligned with humanitarian interventions. Particularly strong contributions were noted in relation to strengthening women’s social protection and meaningful engagement in community life. The literacy classes are  a highly relevant intervention but needs to be more formally addressed. The day care is also very relevant but the application of criteria for quality standards of such space for children should be supported. The project was successful in minimizing domestic violence and gender-based discrimination among those engaged in its cash for work opportunities. Contributions to strengthening the capacities of relevant duty bearers are clear – such as the Government of Jordan and UNHCR. The continuation and expansion of all project achievements has been maintained and enhanced by the interest of three additional donors.
Economic opportunities are in place and functioning with a total of 132 persons benefited from economic empowerment opportunities includes 80 beneficiaries were supported with C4W opportuntieis. The impact on those who benefited from them goes beyond simply financial gain. As per the evaluation findings, 78% of beneficiaries said that the project improved intra-family members relationships, 77% said that it empowered women and improved the self-perception and identity of women, and more than 20% said that it minimized domestic violence.

UN Women was successful in using available project resources strategically and efficiently. Management efforts by the UN Women project team were appropriate and contributed to the effective and efficient implementation of planned initiatives. 
[bookmark: _Toc437984141]Recommendations
The following recommendations are based on the evaluation conclusions. The recommendations aim to action oriented and reflect the learning needs for project expansion.

At policy level:
UN Women and other agencies should provide women – when appropriate- with more space on platforms such as “Community gathering” and “District regular meetings to express their needs and convey their voice to duty bearers. 

At implementation level:
It is recommend that UN Women work to rotate its cash for work beneficiaries. Where legally possible, UN Women should explore how it can support women no longer benefiting from cash for work opportunities through other interventions. Suggestions include linking them to other organizations or working to develop small scale livelihood activities within the camp.

The literacy classes should be formalized. Many women come over day with no clear curriculum.  A curriculum should be developed with clarity on stages and work towards accredited certifications for successful graduates should be sought for. 
In all new cash for work recruitment processes, the criteria of beneficiaries’ selection should be transparent and the list of criteria should be published prior to the call for applications. Confirmation visits should be conducted for potential beneficiaries to confirm their vulnerability status. The duration of the service should be clearly stated from the start of the involvement (e.g. the duration of the cash for work opportunity).

Formal TOR/ SOPs for women committees should be revised to ensure the visibility of such a body, the unification of expectations and a clear understanding of their roles and responsibilities. And implementation of the SOPs for protection committee should be enhanced.

Protection specialist is needed to enhance the quality of the protection aspect of the women committee and the protection network inside the camp.

The implementation and application of the UN Women protection referral SOPs should be ensured. This document is of great value but the protection team and also beneficiaries are not aware of it. As a suggestion, SOPs should be translated and a capacity building training for the protection committee and the women’s committees should be undertaken to understand them. It would also be important to develop a poster on the inter-agency referral system and hang it in each Oasis, so beneficiaries can understand the process and feel more confidence in it.

At management level:
The capacity of field staff of UN Women should be enhanced through team building activities and management training. The management structure and approaches used by UN Women were appropriate and, together with the technical competence and personal dedication of the project team achieved project promises. However the team dynamic at the field level could be strengthened Lines of communication between UN Women staff and beneficiaries are blurred, creating conflicts. 


Accountability systems should be strengthened with systematic feedback sessions conducted with beneficiaries. A complaints/suggestion box should be installed inside each Oasis and a formal accountability system with response and feedback systems should be in place.



[bookmark: _Toc437984142]Annexes
[bookmark: _Toc437984143]Annex 1: TOR
	Background

	The UN Women Country Office in Jordan was established in December 2012 to address and support the challenges and opportunities to promoting gender equality and women’s empowerment in Jordan.  The country office focuses on a number of programmatic initiatives, including: enhancing women’s economic empowerment; making gender equality priorities central to national, local and sectoral planning and budgeting; expanding women’s voice, leadership and participation; ending violence against women; strengthening implementation of the women, peace and security agenda and supporting the national response to the Syria crisis. Since 2011, the conflict in Syria has displaced approximately 11 million Syrians, 4 million residing outside of Syria, and 628,160 Syrian refugees registered with UNHCR in Jordan with 82,107 living in Za’atari refugee camp in the northern Governorate of Mafra. In response to this growing crisis, UN Women has implemented a country programme funded by the Ministry of Foreign Trade and Development Cooperation of the Netherlands aimed at expanding female Syrian refugees in Jordan’s access to economic recovery opportunities.
In doing this, UN Women works in Za’atari refugee camp to provide safe spaces to women and girls, while engaging with men and boys on gender equality issues - offering self-reliance volunteer opportunities through cash-for-work, life skills and protection referral services. Through this project, UN Women works at multiple levels to respond to the specific needs of Syrian women refugees in the camp for livelihood support, building their own initiatives and skills, as well as addressing vulnerabilities. As agreed by the project steering committee in June 2014, the project has also integrated a focus on support to Jordanian nationals living in hosting communities, to ensure compliance with the Government of Jordan regulations.
The overall goal of the project is to empower vulnerable Syrian women refugees through increased access to economic opportunities and meaningful engagement in community life as foundational cornerstones for the present and future enjoyment of their rights.

	Duties and Responsibilities

	The overall purpose of this evaluation is to assess the extent to which the project has resulted in progress (or lack thereof) towards intended and/or unintended results regarding gender equality and the empowerment of Syrian women in Za’atari refugee camp. This final evaluation is a mandatory requirement by the Minister of Foreign Trade and Development Cooperation of the Netherlands to demonstrate results and accountability, provide credible and reliable evidence for decision making, and contribute important lessons learned about normative, operational and coordination within the area of gender equality and the empowerment of women. The target audiences for this evaluation are the key stakeholders, UN Women and the Minister of Foreign Trade and Development Cooperation of the Netherlands. The evaluation will be summative, covering the life span of the project from its inception on January 1, 2014 through December 31, 2015. As the evaluation is funded by project funds, it will need to be completed in line with the end of the project by December 31, 2015. The evaluation will assess implementation in the Women and Girls Oasis in Za’atari refugee camp in the northern governorate of Mafraq in Jordan, as well as interventions in Jordan’s hosting communities in the North of Jordan and will cover all aspects of the project.
The specific objectives of the evaluation are to:
· Assess the relevance of the intervention approach to contribute to Syrian women refugees’ empowerment;
· Assess the effectiveness and efficiency of the project in progressing towards the achievement of results, for women and households in  Za’atari refugee camp, and in host communities;
· Assess the outcomes or changes that have occurred within the refugee households;
· Assess the outcomes of changes that have occurred within host community households;
· Identify and validate important lessons learned and provide actionable recommendations for the design and implementation of future projects.

	Competencies

	· Demonstrates commitment to UN Women’s mission, vision, and values;
· Displays cultural, gender, religion, race, nationality, and age sensitivity and adaptability;
· Highest standards of integrity, discretion and loyalty;
· Strong interpersonal and communication skills;
· Strong analytical, reporting and writing abilities;
· Openness to change and ability to receive feedback;
· Ability to plan, organize, implement and report on work;
· Ability to work under pressure and tight deadlines.

	Required Skills and Experience

	Education:
· Master’s Degree in a social science or international relations.
Experience:
· A minimum of 7 years of experience conducting evaluations utilizing a wide range of approaches and methods including utilization focused, gender and human rights responsive, and mixed methods;
· Previous experience conducting evaluations of economic recovery and / or with refugee populations is an asset;
· Excellent knowledge of the UN system, UN reform processes and UN Women programming at the country level, in development and conflict/post-conflict contexts;
· Experience and knowledge on gender equality and women’s empowerment, gender mainstreaming, gender analysis and the related mandates within the UN system;
· Experience/knowledge of women’s movements;
· Experience and knowledge on human rights issues, the human rights-based approach to programming, human rights analysis and related mandates within UN 
· Excellent analytical, facilitation and communications skills and ability to negotiate amongst a wide range of stakeholders;
· Fluency in spoken and written English and Arabic is a requirement.




7

[bookmark: _Toc437984144]Annex 2: evaluation matrix
	Evaluation Question
	Indicator(s) Data / Sub-Questions
	Collection Methods
	Data Source
	Sample covers the Q

	Relevance
	 
	 
	 
	 

	To what extent is the intervention relevant to the needs and priorities as defined by beneficiaries?
	Relevance of the project to the women situation inside the camp? 

The added value of the UN Women inside camp to the refugees
Examples that denotes project relevance?
	Focus group discussion with beneficiaries (Women and Men)

IDIs with the (center coordinator, UNHCR, ACTED, project donor and Camp director "SARD")
	Primary data collection + Secondary data
	2 FGDs and 5 IDIs

	To what extent was the intervention informed by gender analyses?
	The involvement of men into the project?

Data monitoring disaggregation by males and females?

Data analysis by males and females?
	Document review
Survey
FGDs
	Primary data collection
+ Review of secondary documents
	Survey "100" with project beneficiaries


	To what extent is the intervention aligned with relevant normative frameworks for gender equality and women’s empowerment in Jordan and internationally?


	Inclusiveness of the project to women and men?

Advocacy work on gender empowerment (in camp, outside with UN Women)
This should also assess alignment with relevant normative frameworks (dealing with HR and humanitarian)
	IDI with field manager 

IDI with “UN Women Jordan Gender focal point, UNHCR, Camp administrator” 
	Primary data collection + Secondary data
	4 IDIs 


	What is UN Women’s comparative advantage in this area of work compared with other UN entities and key partners?




	Added value of UN Women work in the camp?
	IDIs with (UNHCR, Camp authority and UN Women program manager)

4 FGDs with beneficiaries
	Primary data collection
	3 IDIs + 4 FGDs

	Effectiveness
	 
	 
	 
	 

	To what extent was a gender equality and human rights based approach incorporated in the design and implementation of the project? Were efforts taken to include various groups of stakeholders, including those who are likely to be most marginalized?
	To what extent the interventions benefit right-holders (particularly those most likely to have their rights violated)?

To what extent the interventions strengthen the capacity of duty bearers or other actors to fulfil obligations and responsibilities?

To what extent our interventions contributes to the social and economic change benefiting the most marginalized group, and adjusted for any inequalities? 
	Document review of selection process of beneficiaries

3 IDI with the (Project manager, the camp authority "governmental" and project donor). 
2 FGDs with women

2 FGDs with men

Quantitative survey with beneficiaries
	Primary data collection
+ Review of secondary documents
	3 IDIs + 4 FGDs + quantitative survey

	To what extent were the expected results achieved? What were the enabling factors that contributed to the achievement of results and what actions need to be taken to overcome any barriers that limit the progress
	Assess the end-line values against the targets (Check the Results chain matrix, developed by consultant)

	Document review

4 IDI with the (Project manager, the camp authority "governmental" UNHCR, and donor).

All FGDs

Quantitative survey 
	Primary data collection
+ Review of secondary documents
	4 IDIs + 10 FGDs + quantitative survey

	Efficiency
	 
	 
	 
	 

	To what extent did the management structure of the intervention support efficiency for programme implementation?
	Beneficiaries satisfaction on the project implementation

Quality of services delivered
	Review of the project governance documents

Satisfaction survey 

4 FGDs (Men and Women) on project implementation and satisfaction 
	Primary data collection
+ Review of secondary documents
	4 FGDs + quantitative survey

	Were there obstacles at country level (political, bureaucratic) that limited the progress on results?
	Challenges faced during implementation
	Review project progress reports

IDIs with project manager, UNHCR, Camp administrator and donor

	Primary data collection
+ Review of secondary documents
	4 IDI 

	Were adequate resources (financial, time, people) allocated to integrate gender equality and human rights dimensions into the design, implementation and monitoring of the intervention?
	Participation of beneficiaries in the M&E system?

Consultations with the beneficiaries on the implementation strategies included marginalized groups?

Transparency in selecting beneficiaries without any discrimination against specific group?
	Document review of selection process of beneficiaries

2 IDI with the (Project manager, the local field coordinator).

2 FGD with women

2 FGDs with men

Quantitative survey with beneficiaries
	Primary data collection
+ Review of secondary documents
	2 IDIs + 4 FGDs + quantitative survey

	Impact
	 
	 
	 
	 

	To what extent was gender equality and women’s empowerment advanced as a result of the intervention?
	How the interventions contributed to the development of the capacities of “duty‐bearers” to meet their obligations and/or of “rights‐holders” to claim their rights?
	2 IDI with the (Project manager, the camp authority "governmental" ACTED).

2 FGD with women
2 FGDs with men

Quantitative survey with beneficiaries
	Primary data collection
+ Review of secondary documents
	3 IDIs + 4 FGDs + quantitative survey

	What were the unintended effects, positive or negative - if any, of the intervention? In which ways did they affect the different stakeholders?
	Review the project Key Performance Indicators monitoring system and how this inform decision-making process?

Un-intended positive or negative effects of the project on stakeholders?
	Secondary documents review

3 IDI with the (Project manager, the camp authority "governmental" ACTED).

4 FGD with women

4 FGDs with men


Quantitative survey with beneficiaries
	Primary data collection
+ Review of secondary documents
	3 IDIs + 8 FGDs + quantitative survey

	Sustainability
	 
	 
	 
	 

	To what extent has the project supported the development of an enabling environment for tangible change on gender equality and human rights?
	Are the resources available to maintain the project?

What are the administrative, financial and technical mechanisms on ground that maintain sustainability?

	2 IDI with the (Project manager, local coordinator and donor)

4 FGD with (2women and 2 men)

Quantitative survey with beneficiaries
	Primary data collection + Secondary data


	2 IDIs+ 4 FGDs + quantitative survey

	To what extent are the benefits of the project likely to continue?
	Beneficiaries satisfaction on the project and ideas around project sustainability 
	4 FGD with (2women and 2 men)

Quantitative survey with beneficiaries
	Primary data collection
+ Review of secondary documents
	4 FGDs + quantitative survey

	To what degree did participating organizations change their policies or practices to improve human rights & gender equality fulfilment?
	To what extent is the project able to respond to changing and emerging women priorities and needs inside camp?

	2 IDI with the (Project manager, local coordinator and donor)

4 FGD with (2women and 2 men)

Quantitative survey with beneficiaries
	Primary data collection
+ Review of secondary documents
	2 IDIs+ 4 FGDs + quantitative survey
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استبيان نهاية مشروع التمكين الأقتصادى للمرأة داخل مخيم الزعترى
الموافقة المسبقة: لقد تم إبلاغي بالغرض من هذا البحث، وأيضاً تم إبلاغي بأن مشاركتي في هذا البحث طوعية. كما تم إبلاغي أنني لن أحصل على أي فوائد مباشرة (المالية أو غير ذلك) من المشاركة في هذا البحث. وأنا أعلم أن البيانات الخاصة بي سوف تبقى آمنة.
رقم البطاقة ...............   الجنس  :أنثى       ذكر            رقم الاستمارة:...............     اسم الباحث ................   
1. كم عمرك؟    .................. سنة
2. الوضع  الاجتماعي؟    ( 1- أعزب    2- متزوج    3- مطلق    4- أرمل)
3. ما هو مستوى التعليم الرسمي الذي التحقت به؟
(1.لا شيء 2- تعليم غير رسمى  3- تعليم ابتدائي   4- تعليم متوسط  5- تعليم  ثانوي   6- تعليم مهني  7- تعليم جامعي  8- دراسات عليا)
4. منذ متى وأنت تسكن في مخيم  الزعتري؟ (أقل من شهرين  -  2 إلى 6 أشهر  -  ستة أشهر إلى سنة  - سنة إلى سنتين  - أكثر من سنتين)
5. حاليا، كم عدد الإفراد في منزلك؟   ............ فرد
6. كم عدد الأفراد الذين يساهمون فى دخل الأسرة في منزلك؟ (1- "١- ٣ افراد"   2- "٤- ٦ افراد"   3- "٧ – ٩"   4- "١٠ وما فوق")
7. تقريبا ماهو متوسط انفاق كامل اسرتك فى خلال الشهر ......... دينار
8. ماهو متوسط الدخل الشهرى لك حاليا .............. دينار
9. قبل اشتراكك فى هذا المشروع – كم كان متوسط الدخل الشهرى لك  ............ دينار
10. الى اى مدى تساعد في الإنفاق على أسرتك ؟
1- أقل من الربع   2- بين الربع والنصف      3- أكثر من النصف   4- أنا أغطي كل مصاريف عائلتي  5- لا اساهم فى مصاريف اسرتى 
11. فى المتوسط – كم دينار تقوم بادخاره كل شهر ................ دينار 
12. بالنسبة لمكون (العمل مقابل المال) – مااهمية هذا المكون فى المخيم    (1- نحتاج اليه بشده    2- نحتاج اليه الى حد ما   3- ليس اولوية)
13. المشروع مهتم اكثر بالسيدات – هل ترى ان مشاركة الرجال فى المشروع مهمه  
(1- بدونها لن ينجح المشروع    2- مهمة الى حد ما       3- غير مهمة لنجاح المشروع )
14. كيف تقيم مشاركة الرجال فى المشروع حاليا (1- يشاركوا بشده معنا     2- نيشاركونا الى حد ما   3- ليس  لهم دور فى المشروع حاليا)
15. ما اثر المشروع على الحياة الأسرية (يمكن ان تختار اكثر من اجابة)  
(1- توطيد العلاقة بين افرد الاسرة	        2- تقليل العنف الاسري	3- تقوية شخصية المراه      	4- لايوجد اثر )
16. ماهي التحديات التي  تواجهك فى العمل  (1- تحديات داخل الاسرة	     2- تحديات اثناء العمل الوقت المكان  	3- اخرى   4-لايوجد)
17. مامدى رضاك عن تنفيذ المشروع  (1- راضى الى حد كبير	2- راض الى حد ما		3-غير راض)
18. كيف تقيم كفاءة إدارة واحة المرأة    (1- ناجح جدا 	2- ناجح الى حد ما		3- متوسط 		4- غير ناجح)
19. هل ترى ان المشروع انحاز للفئات الأكثر تهميشا وفقرا ام اعطى فرصه للجميع (انحاز للفئات المهمشة   - للجميع   - لم يراعى المهمشين)
20. مامدى رضاك عن معايير اختيار المستفيدين   (1- راضى الى حد كبير	   2- راض الى حد ما		3-غير راض)
21. هل تحسنت الخدمات الحكومية داخل المخيم كنتيجه لهذا المشروع   (1- نعم         2- لا          3- لااعرف)
22. هل تحدث احد معك فى ان هناك موارد لدعمك بعد انتهاء المشروع لتطويره  (1- نعم         2- لا          3- لااعرف)
23. ماهى انواع التدريبات التى حصلت عليها من خلال المشروع؟  ( 1- تدريبات ادارة مالية   2- تدريب تطوير الذات   3- حماية الطفل   4- التعامل مع العنف الجنسى     5- الصحة والتغذية السليمة       6- النوع الاجتماعى     7- اخرى)
24. هل شاركت فى خدمات تنموية  للمجتمع داخل المخيم   ( نعم شاركت      - لا لم اشارك     - غير مهتمه)
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مجموعات اسئلة (مقابلات معمقة + مجموعة بؤرية)
1. ماذا تعرف عن المشروع وماهى مكوناته؟
2. مااهمية المشروع بالنسبة لك وبالنسبة لوضع المخيم؟ اعط امثلة؟
3. ما القيمة المضافة التى يقوم بها برنامج الامم المتحده فى المخيم (ماذا يميزه عن غيره من الهيئات)؟
4. هل للرجال دور فى هذا المشروع؟ هل ترى انه يجب ان يكون لهم دور؟ ماهو؟
5. هل يتم تحليل البيانات وتقسيمها حسب النوع الاجتماعى؟
6. ماهى مواصفات اختيار المستفيدين – كم عدد المعاقين والمهمشين؟
7. هل هناك اى مكون من مكونات الدعوة وكسب التأييد تم تنفيذه فى المشروع لتمكين المرأة ؟
8. هل هناك اى اثر استراتيجى على قرارات داخل المخيم؟ او تأثيرعلى قرارات على المستوى الوطنى؟
9. كيف اثر المشروع على شخصية المرأة فى حياتها وداخل اسرتها؟
10. ماهى النتائج الاجتماعية التى حدثت نتيجه عن المشروع؟
11. ماهى النتائج الاقتصادية التى حدثت نتيجه للمشروع؟
12. هل كان لهذا المشروع اثر عليك ؟ وهل للمشروع اثر على المسئولين الحكوميين؟
13. هل تعلم ماهى معايير اختيار المشاركين؟ هل كانت واضحه؟
14. هل هناك اليات لاستمرارية المشروع؟ (ادارية – ماليه – تقنية – مجتمعية)
15. ماهو نظام المتابعة والتقييم للمشروع ومن شارك فى المتابعة والتقييم للمشروع؟
16. الى اى مدى ترى ان المستفيدين راضيين عن هذا المشروع؟
17. هل هناك موارد متوفرة لاستمرارية المشروع؟ ماهى؟
18. ماأثر المشروع  (ايجابى وكذلك سلبى )على الحياة فى المخيم؟
19. مااكبر التحديات التى واجهت المشروع؟
20. الى اى مدى يسهم مثل هذا المشروع فى رفع الاستجابة الحكومية للقيام بدعم اللاجئين؟
21. ماهو نظام عملكم فى مجال حماية الطفل؟ (هل هناك قاعدة بيانات للحالات المحولة)
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	Name
	Title

	Fatma Ata
	Protection committee members

	Hadeel Abdallah
	Senior Camp Assistant

	Hanan Zanoun
	Senior area coordinator

	Irin Monde
	Community services officer -UNHCR

	Lena Baj
	Netherlands Embassy – Project officer

	Lisa  Jeppesen
	M&E officer - UN Women

	Mahmoud Beni Issa 
	Liaison officer in the camp, chief of operations

	Rachel Dore Week
	Project manager

	Samar Jafari 
	Women committee Oasis 1

	Shoukran El alawi
	Protection committee members

	Zahra Ibrahim
	Arabic teacher - Literacy classes
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	Project overall objective

	Empower vulnerable Syrian women refugees through increased access to economic opportunities and meaningful engagement in community life as foundational cornerstones for the present and future enjoyment of their rights.

	Outcome 1:
	Indicators
	Baseline
	Target
	End-line

	Syrian women refugees are empowered through increased access to economic recovery
opportunities and enhanced capacities for meaningful participation in community mobilization and
service delivery efforts.
	% increase in economic opportunities among vulnerable Syrian women refugees as a result of project interventions
	0
	Increased
	Increased

	
	% increase of vulnerable Syrian women refugees participation in a community service delivery during 2014
	0
	Increased
	Increased

	
	% increase of the income generated for the families of women targeted
	0
	Increased
	Increased

	
	Level of satisfaction of targeted population on the project implementation 
	0
	Satisfied
	 Highly satisfied

	
	# of centers developed to provide safe space for women in camp
	1
	2
	 2

	 
	 
	 
	 
	 

	Output 1: 

	Strengthened capacities for inclusive and effective women’s and girls’ participation
	# Of women involved in community decision making processes within the community leaders.
	2
	30
	42

	
	# of Syrian refugees working for the project under cash for work building on pilot experience. 
	0
	20
	 80

	
	# of women social support (peer to peer) mechanism.
	0
	20
	 42

	
	# of awareness sessions conducted
	0
	10
	30 

	
	# of women & men receiving civic engagement training.
	0
	60 W + 30 M
	200 W +35M

	Output 2: 

	Income-generation activities through the “Cash for Work” approach is sustained and
expanded;
	# of  women in camp benefitting from economic empowerment opportunities.
	0
	100
	132 (including 15 men)

	
	# of TOT conducted in business development skills.
	0
	2
	 5

	
	% increase in capacity of women on gender equality and GBV mechanism
	Nil
	NA
	 Increased

	Output 3: 

	Women’s awareness and capacities are increased on issues relating to women’s rights,
cohesion, civic engagement, prevention and response to GBV
	# of women girls, men and boys participating in educational courses & social cohesion activities; 
	0
	10000
	10000 

	
	# of beneficiaries reached through peer to peer support on GBV;
	0
	1000
	3000 

	
	# of women benefiting from literacy courses. 
	0
	60-100
	100

	
	System for documenting protection cases, referrals, and outcome established.
	0
	System in place
	 System limited

	
	# of “protection” cases and referrals to service providers documented and coordinated with partners.
	0
	120
	200 
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	Goal
	Syrian women refugees are empowered through provision of social, psychosocial and economic support for a peaceful-coexistence

	Goal TOC statement
	If (1) humanitarian planning and programming are gender responsive; if (2) relief efforts priorities the participation, safety and economic wellbeing of women displaced by sudden onset emergencies; and if (3) the response promotes positive coping strategies for marginalized women who continue to be affected by protracted crises; then (4) women and girls affected by crisis will play a leadership role and benefit from relief and response efforts; because (5) their rights and needs will be at the center of humanitarian assistance.  (from global FPI)

	Outcome
	Syrian women refugee empowered through increased access to economic recovery opportunities and enhanced capacities for participation in community mobilization initiatives

	Outcome TOC
	If (1) women who have been displaced by sudden onset emergencies are meaningfully engaged in humanitarian relief; if they have access to productive and financial assets, protection mechanisms, and effective support services; then (2) their safety and economic wellbeing will be promoted; because (3) the relief effort will have been engendered (from global FPI)

	Outputs
	Strengthened capacities for inclusive and effective refugee women's and young women's participation in decision-making processes affecting their lives

	
	Income generation activities, including quick and community impact projects, sustained and expanded for refugees in Jordan

	
	Women and youth awareness and capacities on human rights, social cohesion, civic engagement, prevention and response to GBV enhanced

	Key Assumptions
	The Government of Jordan will continue to allow cash for work programming in camp settings
UN Women will continue to be able to raise large levels of funding for cash for work programming in camp settings
Partners will accept UN Women as a provider of technical assistance on gender equality in humanitarian action. 
UN Women’s procurement systems will be able to take on the large procurement needed for humanitarian response. 
Security within camp settings allows for continued UN Women personnel presence. 

	Risks and Barriers
	Tensions between men and women increase due to the lack of opportunities for men and boys
UN Women begins to be perceived as the ‘employers’ of refugees – which comes with it time and financial risks issues related to workforce management




Efficiency of the oasis management
N	Very successful	Successful to some extent	Average	Not successful	57	13	6	4	%	Very successful	Successful to some extent	Average	Not successful	71.3	16.3	7.5	5	
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