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1. [bookmark: _Toc425176389][bookmark: _Toc262682500][bookmark: _Toc267415134]Background
UN Women is a United Nations entity for Gender equality was established to accelerate progress on the elimination of discrimination against women and girls, empowerment of women, and the achievement of equality between women and men as partners and beneficiaries of development. UN Women’s strategic areas of focus are (1) increasing women’s leadership and participation, (2) ending violence against women, (3) engaging women in all aspects of peace and security processes, (4) enhancing women’s economic empowerment, and (5) making gender equality central to national development planning and budgeting. 
The UN Women Malawi country office was set up in 2012, and has since become a key facilitator of dialogue between the government, Civil Society Organizations and development partners on enhancing a coordinated and more effective implementation of Malawi’s gender equality and women’s empowerment policy frameworks and commitments. Among other key roles in Malawi, UN women chairs the UN Gender Technical Working Group (UN-GTWG). In this role, UN Women facilitate the coordination and joint implementation amongst the UN agencies in order to benefit from the different comparative advantages and mandates for sustainable and effective development results. For example, UN Women has since succeeded in securing funding to the tune of USD 2.7 million from the Royal Norwegian Embassy (RNE) to implement a 3-year Gender and Agriculture programme which is the focus of this mid-term evaluation and whose details are provided in the next sections of this report. UN Women has also forged linkages with FAO whose two of its strategic areas of focus resonate well with this 3-year Gender and Agriculture programme. The two FAO priorities are (1) strengthening agricultural statistics, and (2) the promotion of secure land rights. Through joint approach and implementation, this institutional collaboration between UN Women and 1FAO in the Gender and Agriculture programme has great potential for enhancing advocacy on women access to land and promoting availability of gender sensitive data for effective evidence based advocacy on access to agricultural resources and support services. 
The UN Women efforts in gender support Malawi Government commitments to achieving gender equality and women’s empowerment. Malawi is a signatory to a number of international and regional gender protocols such as the Convention on the Elimination of all Forms of Discrimination Against Women (CEDAW), and the SADC Gender Declarations. At national level, Malawi has a number of policies and strategies on gender including the Gender Equality Act of 2013. The UN Women’s vision in the Gender and Agriculture Programme are in tandem with the Malawi government vision on gender to promote gender equality by remove barriers to women’s realization of their rights in all spheres of life, including rural women’s rights to socio-economic development. 

Turning to agriculture, the vision of Malawi government and its development partners is to achieve at least 6 per cent growth per annum in the agricultural sector, to improve food security, to diversify food production, to improve nutrition at household level, and to increasing agricultural incomes of the rural people. The commitment to implementing this vision is contained in the Agricultural Sector Wide Approach (ASWAp) which represents Malawi’s flagship priority investment programme in the agricultural sector, and a means for achieving agricultural growth and poverty reduction goals of the Malawi Growth and Development Strategy (MGDS) and regional agricultural development frameworks such as the Common Africa Agriculture Development Programme (CAADP). The ASWAp has three focus areas which are (1) Food security and Risk management, (2) Agri-business and market development and (3) Sustainable land and water management. These strategic areas of focus are supported by two Key-support Services which are (1) Technology generation and dissemination and (2) Institutional strengthening and capacity building, while two Cross-cutting Issues are mainstreamed as in all the focus areas and support services. These are (1) HIV and AIDS and (2) gender. The gender dimensions within ASWAP are successively articulated in the Agriculture Sector Gender, HIV and AIDS Strategy: 2012-2017 (GHA), which was developed in 2009.
The vision of Malawi government and its development partners on gender as expressed in the GHA is to achieve quality participation of women and other vulnerable gender categories in ASWAp focus areas and key support services, to promote gender responsive technology generation and dissemination and achieve effective coordination, capacity building and resource mobilization. The implementation arrangement of the strategy provides for active participation of relevant stakeholders from key government ministries and department, the private sector, NGOs and Civil Society and Development Partners through a technical working group on gender (TWG) and which is an apex body that provides gender oversight in the ASWAp. The UN Women’s Gender and Agriculture Programme is thus better placed to support the implementation of the ASWAP through specifically supporting the implementation of the gender visions and expectations expressed in the GHA.
2. [bookmark: _Toc425176390]Overview of the UN Women Gender and Agriculture Programme 2014-2017
2.1 [bookmark: _Toc425176391]Programme goals and objectives
Many factors hinder women access to agricultural services, and their effective participation in agriculture in Malawi. Notably, there is inadequate capacity within government institutions and farmer organizations to deliver and manage programmes and services that are responsive to women’s needs and circumstances and to foster women’s effective participation in agriculture. Specific capacity gaps are in terms of gender knowledge, skills and experiences to undertake an effective gender responsive planning, programming and budgeting. The result is their inability to design, deliver and manage agricultural programs and services that are responsive to women’s needs, circumstances and aspirations. Examples of challenges faced by women in agriculture which a gender responsive planning, programming and budgeting framework can help to understand and address relate to women’s limited access to agricultural resources and support services that emanates from their lack of voice and capacity to influence agricultural policies and strategies. 
The importance of gender responsiveness in the planning and implementation of agricultural policies and strategies or services is long documented in the development literature (e.g. Moser, 1993; Kabeer, 1994; Doss, 2001).[footnoteRef:1] This involves analysing and anticipating potential positive and negative impacts on different farmers, particularly women farmers. This may allow development of strategies that ensure effective participation and benefit by women farmers and also design of strategies to mitigate any negative impacts and also increase the probability of equalizing opportunities, and bridging gaps among men, women, and youth farmers. The understanding of needs and challenges of women farmers may particularly help to plan and implement agricultural policies and strategies for benefit of the women. [1:  See the following: 
Moser, C. O. N. (1993). Gender planning and development: Theory, practice and training. London, Routledge.

Kabeer, N. (1994). Reversed Realities: Gender Hierarchies in Development Thought. London., Verso.

Doss, C. R. (2001). "Designing Agricultural Technology for African Women Farmers: Lessons from 25 Years of Experience." World Development 29(12): 2075-2092.

] 

In response to the need for gender responsiveness of in the agricultural sector, UN Women and its strategic partners (Ministry of Agriculture, Irrigation and Water Development and civil society organizations) in 2013 designed Gender and Agriculture Programme. The programme aims at institutionalizing gender in agriculture services through engaging mechanisms such as ASWAp and Gender and HIV/AIDS Strategy. The programme supports and enhances the promotion of women’s economic empowerment by making agricultural services more responsive to women’s needs. Specific strategic objectives of the programme are two:
(1) Government institutions and selected farmers organisations effectively integrate gender into budgeting, planning and programming;
(2) Rural women farmers increase their voice and influence policies and strategies on agricultural inputs and support services
2.2 [bookmark: _Toc425176392]Implementation arrangements
UN Women is strategically positioned to enhance integration of gender at policy and institutional level and further linking the ongoing community based initiatives to the policymaking and implementation level with direct recourse on rural women farmers increased access to agricultural services and thereby productivity.  The theory of change on which this Gender and Agriculture programme is premised is that (1) Women are the majority of those engaged in agriculture sector but mainly under subsistence agriculture and not effectively accessing productive resources and other opportunities in the sector; (2) Extension services are not gender sensitive enough: only 11 per cent of extension workers are female and very limited access to services is in place; and (3) Agriculture coordination mechanisms at village, area, district level include very limited number of women and issues related to gender sensitive agricultural services and women’s rights are not effectively addressed; (4) In order to ensure sustainability of interventions on women access to agricultural inputs and services, the implementation of this programme closely aligns itself to existing  frameworks  such as ASWAP, GHA, CEDAW, UNDAF,  and selected gender, agriculture and economic empowerment initiatives of selected strategic CSOs (e.g. NASFAM, FUM, CISANET) and development partners (e.g. FAO, RNE).
The UN Women Gender and Agriculture programme is for three years from 2014 to 2017. It is funded by the Royal Norwegian Embassy to the tune of USD 2.7 million. Key implementation partners are Department of Agricultural Extension services (DAES), FAO, Ministry of Gender, Children Disability and Social Welfare, the ASWAp Technical Working Group on Gender (TWG), the ASWAp Technical Working Group on Monitoring and Evaluation, NASFAM, Farmers Union of Malawi (FUM) and We Effect. The programme is national in scope involving all Departments of the Ministry of Agriculture, all the 8 Agricultural Development Divisions (ADDS) and all the 28 districts of Malawi. 
Programme implementation started in January 2014. The focus in the first year of the programme was on building the capacities of government and partner staff to integrate gender into planning, budgeting and programming processes. In terms of district and community coverage, efforts in the first year implementation concentrated on Nsanje district in the southern region of Malawi, Salima district in the central region and Mzimba district in the northern region. In the remaining two years, the focus is on farmer level to build the capacities of rural women farmers to influence the formulation and implementation of gender responsive agricultural policies and strategies on agricultural extension and services including inputs that work for and benefit the women. 
2.3 [bookmark: _Toc425176393]Summary of the development results framework
It is recalled here that the goals of this programme is that ‘Women improve their livelihoods through increased access to quality services in the agricultural sector wide approach in Malawi’. The programme’s development results framework can be summarized as follows:

Outcome 1: 	Government institutions and selected farmer organizations effectively integrate gender issues into budgeting, planning and programming. 

Output 1.1	Increased knowledge and skills of Ministry of Agriculture and Food Security on gender and women access to agricultural services. 

Output 1.2	Agriculture SWAP integrates gender monitoring systems.  

Output 1.3	Increased coordination and networking among all stakeholders working on gender and agriculture.


Outcome 2:	Rural women farmers have increased voice to influence policies and strategies on agriculture service delivery and improved access to inputs and services. 

Output 2.1	Women advocates increase their knowledge and skills in policy advocacy on gender responsive agricultural service delivery and effective representation of women in decision-making committees of agriculture platforms

Output 2.2 	Advocacy platforms are created to promote dialogue on issues affecting women rural farmers’ access to agricultural inputs and services


Annex 1 is summary of planned activities for each of the planned outputs in the development results framework, organized for implementation in Year 1 and Year 2-3 respectively.


2 [bookmark: _Toc425176394]Purpose of the evaluation
The purpose of the Mid-term Evaluation is to assess progress towards achieving programme outputs, outcomes and goal, and to consider the validity of assumptions made in the logical framework. Specific objectives are: 
(1) Assess the relevance of the Gender and agriculture programme to the overall objectives of UN Women Malawi as well as its contribution to the Malawi development goals. 
(2) Assess effectiveness and organizational efficiency in progressing towards the achievement of the Gender and Agriculture programme outputs, outcomes and goals. 
(3)  Evaluate progress towards achieving the results, challenges and lessons learnt of the Gender and Agriculture Programme. 
(4) Identify and validate lessons learned, good practices and examples and innovations of work supported by UN Women in the gender and agriculture programme
(5) Provide actionable recommendations for future use
(6) Assess sustainability measures of the programme and role of UN Women beyond programme implementation
(7) Identify and analyze strategic areas for Gender and Agriculture Programme focus areas in the context of the transitional period and making an impact in the gender sector.

3 [bookmark: _Toc425176395]Methodology and tools
3.1 [bookmark: _Toc425176396]Evaluation Framework
Evaluation framework has been developed to guide the evaluation and is informed by the evaluation questions in the TOR which were relevance, effectiveness, efficiency and sustainability. By relevance of the Gender and Agriculture programme, the evaluation will seek to find out if the programme is suited to the needs and/or priorities of the target group and whether the programme aligns itself with the national development goals. The evaluation will also find out if in the Gender and Agriculture programme, there is effective partnership between the implementer (UN Women) and the partners involved such as the Ministry of Agriculture (DAES), relevant NGOs such as Farmers Union, We Effect, NASFAM, starting from the planning phase, coordination and implementation of the programme activities.
In order to find efficiency of the Gender and Agriculture programme, the evaluation will also find out if the programme activities are/have been cost/resource efficient, whether the implementation and objectives were or have been achieved on time, and whether systems and procedures for programme implementation and follow up are efficient (including systems for engaging staff, procuring project inputs, disbursing payment, logistical arrangements, etc.).
The evaluation will also find out if the Gender and Agriculture programme has an evaluation and monitoring to improve development effectiveness of the programme. Therefore, the evaluation will seek to find out if the systems and processes for monitoring, evaluation and reporting on programme results are effective and whether the results are based on management systems of the programme and whether the gender and Agriculture programme has been designed that evaluation should be used to improve development effectiveness of the programme.
This mid-term evaluation assignment will also examine the sustainability of results and benefits of the Gender and Agriculture programme in order to find out if the benefits are likely to continue after the programme completion or there are effective measures to link the programme outcomes to the existing structure of the partners (in this case in DAES) for continuation of operations. Detailed questions in the evaluation framework are provided in Annex 2.
3.2 [bookmark: _Toc425176397]Evaluation methods
In line with the evaluation framework above, the mid-term evaluation will collect qualitative data by employing participatory appraisal approaches.  This approach has been chosen basing on it as considered as a better tool in collecting relevant and accurate data in a short period of time with stakeholders and builds on their capacity through the evaluation process. The evaluation assignment will involve conducting desk review, stakeholder consultations and focus group discussions with farmers. Checklist questions have been formulated to guide the discussions. These guides will be applied variably during the consultations and are subject to modifications during the field data collection in order to collect useful information which will be subjected to content analysis during data analysis and report writing. These guides are also attached as separate documents to this report.  Emphasis is on qualitative data to provide in-depth insights from stakeholder perspective into what is working or not working well in this programme and to suggest a future programme strategy for the remaining 2-3 years of the programme. Data triangulations adopted in this evaluation will ensure validity of the findings.

(1) Desk review
This activity will be carried out in order to collect information relevant to the Gender and Agriculture programme. The idea is to have a wider understanding of the activities that have been done in the programme. As such information on programme design, main activities of the programme, programme outcomes and outputs, baseline figures and indicators of change will be collected from programme document, gender audit reports, the baseline reports, and quarterly reports.  Part of the desk review will involve assessing progress achieved in year 1 in relation to planned activities and targets.

(2) Stakeholder consultations
The evaluation assignment will engage key departments and partners provide their experiences and views regarding the design, implementation and management and suggestions for the future of the programme using a participatory approach. This approach draws on in-depth discussion and analysis of issues around the programme. It also helps to build capacity in an evaluation way.  The stakeholders to be consulted have been identified in consultation with UN Women and FAO and DAES during separate meetings that have so far been held to inform the design of the evaluation methodology. The key to be consulted can be summarized as follows: UN Women, FAO, the Royal Norwegian Embassy, Department of Agricultural Extension Services (DAES), Planning Division in Ministry of Agriculture, Gender Directorate in Ministry of Gender, Salima ADD and Salima District Agriculture Office, Mzuzu ADD and Mzimba District Agriculture Office, and Nsanje District Agriculture Office.  

(3) Gender capacity assessment 
This programme has in the first year of implementation invested resources and effort in offering gender and related training to staff in the Ministry and partner organizations. This evaluation will review the content and relevance of the training from the training reports. It will also engage both the trainers and trainees to provide their experiences and views on effectiveness of the trainings on building the staff capacity for gender responsive planning, budgeting and service delivery in the agriculture sector as the theory of change in this programme envisages to achieve. The trainees can be categorized as management staff (directors, programme managers and DADOs), Planners and Evaluation staff (Planning Division) and frontline staff (AEDC and AEDOs) and their equivalents in partner organizations. The trainers are staff and consultants who have been involved in delivering the training activities. These will be purposely sampled but effort will be made to seek the views about 3-5 per category above through personal interviews. In addition, a simple assessment form will be emailed to almost all trainees based on list that has been obtained from UN Women. Of course it is recognised that the return rate of the forms can be disappointingly low.

(4) Focus group discussions 
Focus group discussions will be conducted in Nsanje, Salima and Mzimba North with the farmer groups that have been trained on mainstreaming gender in agriculture through focus group discussions. Farmers groups will be selected purposively (conveniently) basing on whether they were trained or not. Where possible, discussions will be conducted with separate groups of men and women. This will ensure that women farmers are able to express themselves much freer than in mixed groups. Once in a district, one EPA where the trainings were conducted will be identified and field staff (AEDC & AEDOs) will be engaged to mobilize 5-15 participants for each focus group.  

The programme of field work visits is provided in Annex 3. 
3.3 [bookmark: _Toc425176398]Quality Control measures
In order to ensure reliable evaluation results, the evaluation process will ensure triangulation by using in the analysis information collected from the different sources discussed above. The team to collect the date is very experienced in leading participatory FGDs and stakeholder consultations to provide opportunity for engagement of participants to provide their views and input into the evaluation process.
3.4 [bookmark: _Toc425176399]Limitations to the study
The Gender and Agriculture programme is being implemented in all districts of Malawi and involves many stakeholders and farmer groups. Considering time and resource limitations it is only practical to refocus field coverage of this mid-term evaluation to areas that will provide useful lessons for learning and for informing a future programme strategy. Based on what was discussed with DAES, UN Women and FAO, Mzimba North, Salima and Nsanje districts can best act as a representative districts worth focusing the evaluation fieldwork on. It is also emphasized that given the nature of issues under investigation in this evaluation, it is qualitative approaches are emphasized in this evaluation. Qualitative approaches can be said to lack statistical rigor but with triangulation, the results can nevertheless be useful in informing future strategy in this programme.
4 [bookmark: _Toc425176400]Evaluation Team and timelines
This mid-term evaluation of the Gender and Agriculture Programme is being conducted by Dyton Maliro of LUANAR-Bunda Campus supported by Ms Jacinta Nyaika (Evaluation Associate and Ms Julekha Issat (Evaluation Assistant). As discussed and agreed with UN Women, the revised timing of the evaluation is July- September 2015 details of which are provided in Annex 4.
5 [bookmark: _Toc425176401]Expected deliverables
The following deliverables are expected from this mid-term evaluation:

Deliverable 1 is an inception report which contains evaluation objectives and scope, description of evaluation methodology/methodological approach, data collection tools, data analysis methods, key informants/agencies, evaluation questions, performance criteria, issues to be studied, work plan and reporting requirements. 

Deliverable 2 is power point presentation of preliminary findings to UN Women, FAO and the ministry of Agriculture, Irrigation and Water Development and then to the key stakeholders. The comments made by key stakeholders will inform the draft report.

Deliverable 3 is draft mid-term evaluation report which will be delivered with adequate time to allow stakeholder discussion of the findings and formulation of recommendations.

Deliverable 4 is the final mid-term evaluation report which will be structured as follows:

Title page 
Table of Content 
Executive summary (max 5 pages)
Acknowledgements 
List of acronyms & abbreviations 
1. Introduction 
1.1 Background of the Gender and Development Programme
· History
· Context
· Design (goals, objectives, strategies/interventions beneficiaries, results framework)
· Funding and disbursements
· Implementation, collaboration and coordination arrangements
1.2 Purpose, objectives and scope of the evaluation  
1.3 Evaluation team 
1.4 Timing of the evaluation

2. Evaluation methodology
2.1 Evaluation framework
2.2 Evaluation methods
2.3 Quality control
2.4 Limitations of the evaluation

3. Evaluation findings 
3.1 Relevance
3.2 Effectiveness
3.3 Efficiency
3.4 Sustainability
3.5 Challenges, constraints and opportunities in achieving the planned targets

4. Discussion of results
5. Lessons learnt
6. Conclusions and Recommendations
Documents reviewed
Annexes 
Annex 1: Summary of Terms of Reference
Annex 2: Data collection guides
Annex 3: List of people consulted
Annex 4: Fieldwork time schedule
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[bookmark: _Toc425176402]Annex 1: Summary of planned outputs, indicators and activities Year 1
	Outputs
	Indicators
	Activities

	1.1 Increased knowledge and skills among ministry of agriculture, Ministry of Gender officials and field extension workers on gender dynamics and women access to agricultural inputs
	1 programme baseline  conducted by end of 2014
25 planning and budgeting officers in the MoAFS trained in Gender audit and gender budgeting by 2014
25 planning officers are trained in policy review, planning and monitoring by end 2014 
1 gender profile for the MoAFS produced by end of 2014.
	1.1.1 Conduct project baseline survey
1.1.2 Conduct gender audit of the Ministry of Agriculture and ASWAp
1.1.3 Produce a gender profile for agriculture sector 
1.1.4 Capacity building of the Ministry’s planning and budgeting officers at national level 
1.1.5 Capacity building of the ASWAp and the Gender HIV and AIDS TWG

	1.2 Ministry of Agriculture Monitoring systems effectively integrate gender within agricultural programming 
	25 MoAFS officers from the SWAp M&E TWG trained in Gender responsiveness in agriculture sector.
At least 2 meetings are conducted to provide technical backstopping to the SWAp M&E TWG.
Indicators and checklists for gender responsiveness produced 

	1.2.1 Train a pool of experts within Gender and Agriculture sector for Gender Responsive M&E in the agriculture sector.
1.2.2 Provide technical assistance to M&E ASWAP Technical Working Group, in collaboration with FAO, to ensure analysis and periodic publication of sex-disaggregated data for policy, advocacy, planning, programming, monitoring.
1.2.3 Develop gender sensitive indicators and checklists for monitoring gender responsiveness of agriculture programs at sector and district levels.

	1.3 Increased coordination and networking among all stakeholders working on gender and agriculture 
	25 MoAFS officers from the SWAp M&E TWG trained in Gender responsiveness in agriculture sector.
At least 2 meetings are conducted to provide technical backstopping to the SWAp M&E TWG.
Indicators and checklists for gender responsiveness produced 
Platform for sharing lessons and best practices in agriculture sector established by 2014.
At least 3 best practices in the implementation of Gender and HIV Strategy identified and shared by end 2014.
UN Women and Partner Organizations attend at least 1 regional meeting on agriculture 
	1.3.1 Establish a lessons learnt/good practices knowledge management platform
1.3.2 Conduct annual conference on rural women (October 15, 2014)
1.3.3 Integrate gender and agriculture in the agriculture fair
1.3.4 Strengthen the role of the Agriculture SWAP CCI TWG
1.3.5 South to South exchange expertise 
1.3.6 Facilitate linkages with regional networks working on agriculture and commodities such as COMESA, SADC and NEPAD 



Annex 1: Summary of planned outputs, indicators and activities Year 2-3
	Outputs
	Indicators
	Activities

	5.1 Women advocates increase their knowledge and skills in advocacy on gender sensitive agricultural service delivery policy advocacy


 
	60 women advocates from each of the selected districts are trained in lobby and advocacy
Community level, district and national level advocacy forums have been created by end of 2015
At least 4 national policy dialogue sessions conducted by 2016
At least 3 policy review meetings conducted by 2016
At least 200 community level policy dialogue sessions conducted in all the selected target program districts 
3 stakeholder district panel meetings are conducted in each district on access to services by women farmers   by 2016 

	5.1.1 Conduct mapping of agriculture and women associations and regular updates
5.1.2 Work with NASFAM and farmer cooperatives, women associations, to ensure that, women association and cooperatives rules and procedures are gender sensitive.
5.1.3 Develop community, district and national level advocacy platforms to increase women and gender advocates participation in advocacy on gender responsive service delivery in the agriculture sector.
5.1.4 Hold community level dialogue through study circles and farmer club meetings on women access to resources issues.
5.1.5 Facilitate district agricultural stakeholders panels to discuss women access to agricultural services 

	5.2 Advocacy platforms are created to promote dialogue on issues affecting women rural farmers access to agricultural inputs and services
	20 advocacy sessions have been held with decision makers by 2016.
8 exchange visits have been conducted by 2016
2 regional network meeting have been conducted on policy and women participation in agriculture 
By end of project rural women farmers attend 4 international rural women days  
	5.2.1 Organize national advocacy forums around gender and agriculture with special emphasis on legal and policy barriers to accessing productive resources
5.2.2 Support advocacy sessions with MoLPL, MoA, MoG, parliamentarians and political leaders for passing on specific legal and policy issues related to access to productive resources.
5.2.3 Conduct national and regional exchange programs to promote learning and exchange of ideas on gender responsive service delivery in agriculture sector. 
5.2.4 Regular spaces for dialogue and mainstreaming gender into agricultural policies, including international rural women day (15 October) and others.




[bookmark: _Toc425176403]Annex 2: Scope of the Gender and Agriculture Evaluation according to TORs
	Evaluation Criteria 
	Key Questions

	


Effectiveness

	· To what extent were the objectives achieved/are likely to be achieved; 
· To what extent has the programme approaches been effective in achieving its intended objectives as well as objectives of UN Women.
· Are programme activities being implemented effectively to achieve maximum benefit within the context; including delivery process, among others? 
·  What are the factors that hindered/assisted the effectiveness of the program?
· Are there adequate and effective systems in place to ensure accountability and transparency in management implementation of the programme? Are these systems being adhered to? Why or Why not?
· To what extent is programming informed and influenced by situational and policy context, in relation to attainment of results?
· Are the partnerships formed by the programme effective in helping the programme achieve its objectives? Why or Why not? What are the lessons learnt on partnerships?
· To what extent is the programme communication strategy effective and why?
· Is the programme M&E systems effective and why? How can they be improved
· Have the institutional arrangements and coordination mechanisms effectively supported the delivery of the programme? 

	

Efficiency

	· What measures have been taken during planning and implementation to ensure that resources are efficiently used?
· Did the programme adopt the most efficient approach in implementation?
· How well does the programme management structure support/facilitate program implementation?
· Were there any constraints (e.g. political, practical, and bureaucratic) to efficient programme implementation? What level of effort was made to overcome these challenges? 
· Is programme management responsive to changing conditions on the ground?
· To what extent has UN Women worked in partnership with MOAFS, MoGCDSW contributing to greater efficiencies in the delivery of the programme? Was the programme implemented in the most efficient way compared to alternatives?
· Are the objectives going to be achieved on time? 




	

Relevance
	· To what extent are the Outcome and objective areas of the programme relevant to targeted beneficiaries, UN Women priorities as well as country priorities? 
· Was the program in line with local needs and priorities, targeting the right areas, people with the right interventions? 
· Did the process of designing the program or programme adequately enlist the participation of all key stakeholder groups?
· What measures were put in place to ensure that the programme stakeholders were adequately informed of the programme interventions and their roles in it?
· To what extent did the key stakeholder groups (disaggregated by age, sex and livelihood group) participate in the management and implementation of the programme?
· Did the activities implemented contribute to the outcome and the objective of the programme and the overall programme logic? Were there gaps, if yes, what are they and what can be done to address this problem?
· Are the risks/assumptions identified during programme design still valid? How are they being managed? Are there any new risks emerging? 
· To what extent is the institutional framework including the roles of the various committees and programme structures at all levels appropriate to the programme

	Sustainability

	· What is the likelihood that the programme results will be sustainable, in terms of systems, institutions, and financing?
· Are planned exit/handover strategies appropriate and timely?
· Is there an added value role for UN Women to play beyond programme completion?
· Assess the degree of commitment of all the programme parties to continue working with the Gender and Agriculture programme or replicate it








[bookmark: _Toc425176404]
Annex 3: Schedule for the field work, that is subject adjustment as and when need arises
	Date
	Time
	Respondent
	Responsibility

	21-24 Jul
	
	Secure appointments
	Dyton, Jacinta & Julekha

	
	
	Collect and review progress reports including workshop reports
	

	
	
	Send out electronic forms to gender trainees
	

	
	
	Finalise field logistics e.g. vehicle hire
	

	

26 July
	9 am
	Evaluation Team departs for Mzimba

	27 July
	9 am
	MZADD PM & 1-3 staff including AGRESSO
	Dyton, Jacinta, Juleka

	
	2 pm
	Mzimba North DADO & 1-3 staff
	Dyton, Jacinta, Juleka

	28 July
	9 am
	Meeting with 3-5 AEDCs plus individual interviews
	Dyton, Jacinta, Juleka

	
	2 pm
	Meeting with 3-5 AEDOs plus individual interviews
	Dyton, Jacinta, Juleka

	29 July
	9 am
	Farmer Group – Men  FGD
	Dyton

	
	
	Farmer Group – Women FGD
	Jacinta & Julekha

	
	1 pm
	Evaluation Team departs for Salima

	30 July
	9 am
	SLADD PM & 1-3 staff incl AGRESSO
	Dyton, Jacinta, Juleka

	
	2 pm
	Salima DADO & 1-3 staff
	Dyton, Jacinta, Juleka

	31 July
	9 am
	Meeting with 3-5 AEDOs & interviews
	Dyton, Jacinta, Juleka

	
	2 pm
	Meeting with 3-5 AEDOs &  interviews
	Dyton, Jacinta, Juleka

	1 Aug


	9 am
	Farmer Group – Men  FGD
	Dyton

	
	
	Farmer Group – Women FGD
	Jacinta & Julekha

	
	2 pm
	Evaluation Team departs for Lilongwe

	

2 Aug
	9 am
	Evaluation Team departs for Nsanje

	3 Aug
	9 am
	SVADD PM & 1-3 staff including AGRESSO
	Dyton, Jacinta, Juleka

	
	2 pm
	Nsanje  DADO & 1-3 staff
	Dyton, Jacinta, Juleka

	4 Aug
	9 am
	Meeting with 3-5 AEDCs plus  interviews
	Dyton, Jacinta, Juleka

	
	2 pm
	Meeting with 3-5 AEDOs plus interviews
	Dyton, Jacinta, Juleka

	5 Aug
	9 am
	Farmer Group – Men  FGD
	Dyton

	
	
	Farmer Group – Women FGD
	Jacinta & Julekha

	
	1 pm
	Evaluation Team departs for Lilongwe

	[bookmark: _Toc425176405]6 Aug
	9 am
	UN Women – Country Rep
	Dyton, Jacinta & Julekha 

	
	11 am
	UN Women – Ms Pamela Mkwamba
	Dyton

	
	
	UN Women – Mr Edfas Mkandawire
	Jacinta & Julekha

	
	2 pm
	FAO - Country Rep
	Dyton

	
	
	FAO – Ms Norah Mwamadi
	Jacinta & Julekha

	7 Aug
	9 am
	Meeting with DAES  – Ms Kayuni, Mr Chikomola, Mr Mandula, Mr Chaura
	Dyton, Jacinta & Julekha 

	
	2 pm
	Meeting with Planning Division  staff  – R Musopole, C Komwa, E Mwanaleza
	Dyton, Jacinta & Julekha

	10 Aug
	9 am
	Royal Norwegian Embassy
	Dyton, Jacinta & Julekha

	
	11 am
	Dr Grace Malindi
	Dyton

	
	
	Mr Roman Malumelo
	Jacinta 

	
	
	Min of Gender – Mr Kazima
	Julekha

	
	2 pm
	Ms Abgail Dzimadzi
	Dyton

	
	
	Ms Yananda Madhlopa
	Jacinta & Julekha

	
	3.30 pm
	NASFAM – Mr L Masikini
	Dyton

	
	
	CISANET - Ms Cindy Kabombwe
	Jacinta 

	
	
	FUM- Mr Derrick Kapolo
	Julekha




Annex 4. Revised work plan for the Evaluation. 
	Date
	 Major Task
	Lead Responsibility

	1 – 5 July
	Planning the evaluation
	Consultant

	6 July
	Submit Inception Report
	Consultant

	10 July
	 Present inception report to reference group
	UN Women

	13-17 July
	Finalise Inception Report
	Consultant

	20-24 July
	Process payment for operational costs
	UN Women

	27 July – 10 Aug
	Field data collection
	Consultant

	11-19 Aug
	Data analysis and draft report
	Consultant

	21 August
	Submit Draft Report
	Consultant

	28 August
	Present preliminary findings to stakeholders
	UN Women

	1-5 Sept
	Finalise evaluation report
	Consultant

	14-18 Sept
	Consider and approve  evaluation report
	UN Women

	20-30 Sept
	Process payment for Consultancy Fees
	UN Women
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