Terms of Reference
Final Project Evaluation -“Reducing vulnerability of women affected by climate change through viable livelihood options”

	Location 
	Dhaka, Bangladesh and field visit outside Dhaka

	Application Deadline: 
	October 7, 2015 

	Language Required 
	English 

	[bookmark: _GoBack]Expected Number of Days 
	40 working Days 



	Background: 

	
UN Women, grounded in the vision of equality enshrined in the Charter of the United Nations, works for the elimination of discrimination against women and girls; the empowerment of women; and the achievement of equality between women and men as partners and beneficiaries of development, human rights, humanitarian action and peace and security. UN Women (previously as UNIFEM) has been operating in Bangladesh since 2006. 

UN Women is working to reduce vulnerability of women affected by climate change. In December 2011, with generous financial support (USD 2.88 million) from the Government of Norway, through the Royal Norwegian Embassy in Dhaka, the United Nations Entity for Gender Equality and the Empowerment of Women (UN Women) launched the project, “Reducing Vulnerability of Women Affected by Climate Change through Livelihood Options”. The overall development goal of the project is to increase access to sustainable and alternative livelihoods for women in communities vulnerable to the impact of climate change as well as to enhance their role as change agents to influence policies, strategies and programmes on climate change adaptation and mitigation measures. The expected outcomes to which the project contributes are:

Outcome 1: Gender-sensitive policy measures adopted to mitigate women’s vulnerability to the effects of climate change; 
Output 1.1: Policy on social protection measures for women affected by climate change drafted.
Output 1.2: Enhanced capacity to form and use networks to advocate for gender equality to be integrated in climate change policies and programs (networks could include, for example, entrepreneurs from grass roots, local government functionaries, representatives from CSOs/NGOs, experts of gender and climate change and members of academia).
Output 1.3: Policymakers access necessary knowledge and expertise to mainstream gender into climate change policies.

Outcome 2: Enhanced economic opportunities for women living in areas vulnerable to the effects of climate change contribute to women’s livelihoods.
· Output 2.1: Capacities of women vulnerable to, or affected by climate change, are strengthened to engage in various micro enterprises and green businesses.
· Output 2.2: Organisational capacity of women vulnerable to climate change is strengthened
· to manage natural resources and enable access to available resources

The project targets regions most vulnerable to climate change focusing on ten disaster-prone districts of Bangladesh: five coastal districts (Bagerhat, Cox’s Bazaar, Khulna, Patuakhali, and Satkhira), three flood-prone districts (Shariatpur, Sirajganj, and Sunamganj) and two drought-prone districts (Natore and Nawabganj). The project focuses on the grass-roots level communities from those 10 disaster-prone districts building their capacity through skills training and necessary support on sustainable livelihood alternatives. It also seeks to transform women as change agents to have a greater voice in shaping climate change adaptation, disaster risk reduction and mitigation measures.  At national level, the project seeks to analyze and influence the policy environment to enable gender responsive programmes and strategies of climate change adaptation, mitigation and disaster risk reduction. We are also targeting policy makers and forums that are discussing the country’s social protection framework, development plan (five year plan), sector specific plans have access to the necessary knowledge and technical expertise to address the needs of women affected by climate change. 


	Objectives of the evaluation

	The evaluation will cover all aspects of the Project’s work both at a policy and institutional level and in the field since the beginning of it. The main objective of this final evaluation is to provide an independent assessment of whether the project is being implemented in line with the commitments given in the approved project document.   

The evaluation will focus on  
1. Relevance – the extent to which the project is consistent with and contributing to local and national development priorities viz. gender equality in disaster risk reduction and climate change adaptation and UN Women’s mandate;
2. Effectiveness – the extent to which progress towards project objectives have been achieved;
3. Results/Impacts – the positive and negative, and foreseen and unforeseen, changes and effects driven by project-supported interventions. Results include direct project outputs, short-to medium term outcomes, and longer-term impact including national benefits, replication effects and other, local effects;


	Purpose of the evaluation

	The purpose of final evaluation is to demonstrate results achieved by the project and contributes important lessons learned in the areas of gender equality and climate change 

The evaluation is also expected to feed learnings into UN Women’s efforts to promote gender equality in Disaster Risk Reduction and Climate Change Adaptation in the post-2015 development scenario in Bangladesh.


	Evaluation Questions

	The team will set-out review questions within the agreed methodology framework. The questions, broadly, will cover:

Relevance: 
· To what extent are the project results, outcomes, outputs consistent with national, local priorities and needs of intended beneficiaries?
· To what extent are the project results and strategies relevant  to UN Women’s overall goals of gender equality and women’s empowerment; and BCO strategic note 

Effectiveness: 
· Did the program achieve satisfactory results in relation to stated objectives? 
· To what degree the project has been successful to sensitize stakeholders on the importance of incorporating gender issues in climate change adaptation policies and programmes 
· To what extent has livelihood support resulted in increasing women’s disaster preparedness capacity 
· To what extent capacity of the institutions (implementing partners, relevant stakeholders, GO institutions) and individuals (beneficiary, disaster management committee members) have been enhanced to advocate for gender equality in DRR-CCA

Results/Impacts:
· Are there any changes in women’s lives vulnerable to disasters and climatic events brought about by the project intervention? 
· What are the intended and unintended, positive and negative, long term effects of the project?
· Identify lessons that enabled or constraint to achieving the results. 

	Evaluation method

	The evaluation will follow a transparent and participatory process involving key relevant stakeholders of UN Women Bangladesh. It will employ mixed methods (qualitative & quantitative) for data collection, comparing results against baselines and also collecting qualitative inputs. 

This evaluation is taking place at the end of 4 years implementation of project activities. The methodology will cover three areas:
1. Review of key documents 
2. Interviews with key stakeholders including GO, INGOs, Experts, implementing partners, beneficiaries, Donors and other relevant informants 
3. Field based observations, including visits to Disaster Management Committees (DMCs), Women groups and beneficiary communities

	Evaluation Management / Management Arrangement 

	The evaluation team will comprise of an evaluation expert as the Team Leader, a Climate Change Expert and a Gender Expert. The team will directly report to the Coordinator – Gender and Climate Change, UN Women and work in close collaboration and consultation with project partners’ i.e. BRAC and BCAS. The team leader will coordinate the evaluation process and provide necessary guidance to Gender Expert and Climate Change Expert. 

The team will prepare the work plan to conduct the review. The work plan will outline how the review will be carried out and identify the responsibilities of each of the Consultant.  The work plan will be agreed by UN Women at the beginning of the assignment.  The work plan will address the following elements: 
· Document review 
· Data collection and analysis 
· And reporting arrangement

	Tasks 
	

	Desk review : Evaluation team reviews and analyses the existing data, information and documentation

	Brief inception report: Assessment team develop a brief inception report includes their initial understanding of the task, methodology and tools; prepare questionnaire to elicit opinions and information from key informants

	Interviews & KIIs: Team conducts interviews, KIIs, desk reviews etc.


	Field Visit: Team meet project beneficiaries (Field visit)


	Draft report: Team drafts and presents draft evaluation report

	Report finalization: Team revises and finalizes report 


	Outputs/ Deliverables: 

	
The evaluation team will deliver the following products:
· Brief Inception report — Before going into the full-fledged evaluation exercise; it details the team’s understanding of what is being evaluated and why, showing how each assessment question will be answered; it may include a proposed work plan which illustrate schedule of tasks, activities and deliverables
· Draft report—the draft Final Evaluation Report will be submitted to UN Women G & CC team. The team will present initial findings as debriefing at the conclusion of mission to RNE, BCAS and BRAC for their comment and to ensure that the review meets the required quality.  
· Final report - a comprehensive analytical report in English. The length of the report shall not exceed 30 pages (excluding annexes).


	Required competencies  

	Advised to propose a team of three consultants i.e. an evaluation expert, a climate change expert and a gender expert for conducting the evaluation. If this expertise can be provided through a two person team that can also be proposed (explaining which roles are covered by which team member) 

Competencies and skills required for the Team

Team Leader : 
· Advanced university degree in Environmental Science and Management, Development Studies, or Social Sciences any other relevant field 
· At least 10 years’ experience in the design, development and evaluation of projects/programmes in developing country settings, with experience in providing strategic direction. 
· Experience in evaluating of similar types of projects 

Gender Expert: 
· Advanced university degree in Gender Studies, Gender Equality, Development Studies, or Social Sciences of any other relevant field 
· Minimum 6 years of relevant national and international experience, in gender equality, women empowerment within a development context. 

Climate Change Expert: 
· Advanced university degree in Environmental Science and Management, Disaster Management, Climate Change, Development Studies, or Social Sciences of any other relevant field 
· Minimum 6 years of relevant national and international experience, in climate change within a development context. 

General Competencies needed within the team as a whole: 
· Knowledge on community-based disaster risk reduction, gender equality and climate change adaptation 
· Strong facilitation skills 
· Excellent command of English (written and oral) is required.  Excellent spoken Bangla required.
· Proficiency in the use of the computer


	Duration of the assignment: 

	
The consultancy is estimated to require 40 working days total (amongst the three member team) and must be completed by ___________________.


	Evaluation Process 

	The Team of consultants will be evaluated based on the following methodologies:
· Will be evaluated against a pre-determined set of weighted technical criteria in accordance with described ToR
· Only teams obtaining a minimum of 70% of the total in the Technical Review will have their financial proposals reviewed
· Then a cumulative analysis of technical and financial evaluation will be done and the award of the contract will be made to the proposer having highest score. 

* Technical Criteria weight: 70%
* Financial Criteria weight:  30%


	Payment Schedule 

	
Total contracted amount will be paid upon successful completion of final evaluation report certified by the contract administrator.


	Evaluation Ethics:

	Evaluation will be conducted in accordance with the principles outlined in both UNEG Norms and Standards for evaluations in the UN system and by the UNEG ‘Ethical Guidelines for Evaluation’. These documents will be attached to the contract.   

The confidentiality of respondents should be respected throughout, in the field this implies interviews take place in the absence of implementing partner’s staff.

No documents, researches, raw data collection or analyses (or parts thereof) will be shared outside the UN Women Office and all documents provided to the consultant will be treated as confidential unless otherwise indicated.


	Application Procedure 

	Service provider is requested to propose a team of consultants (One Team Leader-Evaluation Expert, One Climate Expert and One Gender Expert) with their up to date CVs and submit financial proposal along with the application. Proposers are also requested share a sample of work with their application package.  





Annex I: List of documents to be reviewed during the Final Evaluation 
1. UN Women Country Office Strategic Note 2014-2016
2. Project Document 
3. Annual Progress Reports of the project
4. Baseline on trends and impact of climate change on women in vulnerable areas
5. Situation analysis identifying livelihood needs of climate vulnerable women
6. Climate Change and Migration: Gender Perspectives
7. Assessing the role of UDMCs especially the women members in mainstreaming GE
8. Study Report on Climate resilient and empowering livelihoods for Women
9. Policy briefs for mainstreaming gender dimensions in climate change policy dialogues and advocacy 
10. Reports on (a) focal point training, (b) ‘costing methodology’ thinkshop report 
(c) High Level Meeting side event report, (c) stories at UN Women websites on the project

Annex II: List of partners to meet with 
1. Representative from Ministry of Women and Children Affairs 
2. Representative from Ministry of Environment and Forests 
3. Representative from Bangladesh Climate Change Trust. 
4. Representative from BRAC 
5. Representative from BCAS  
6. Representative from UNDP  
7. Representative from Royal Norwegian Embassy 
8. Pioneer Researchers and Experts on Gender and Climate Change (2)

Annex III: Reporting structure  
1. Executive summary
2. Introduction 
3. Intervention description
4. Evaluation purpose
5. Evaluation methodology
6. Findings
7. Conclusions (answers to the Evaluation Questions)
8. Recommendations 
9. Annexes (list of people interviewed, key documents consulted, data
10. collection instrument



