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	TERMS OF REFERENCE

Mid-Term Evaluation of the UN Women Strategic Plan 2014 – 2018 


	Location :
	Nairobi, KENYA 

	Type of Contract :
	International and National Consultant (1 each)

	Languages Required :
	English   

	Starting Date:
(date when the candidate is expected to start): 
	February 2017

	Expected Duration of Assignment :
	20 working days




I. Background

UN Women Strategic Note 2014 -2018 was developed in 2013 in a consultative approach involving with representatives of women organizations, the Civil Society Advisory Group, and Government agencies.

The four-year strategic contributes to the national development priorities in Kenya’s Vision 2030 as articulated in its 2nd Medium Term Plan (2014-2018), under the economic, social and the political pillars.  The plan is aligned to the United Nations Development Assistance Framework for Kenya (2014-2017), to UN Women Global Strategic Plan (2014 to 2017) Development Results Impact Areas 1, 2, 3, 4, and 5 and to the principles in the Quadrennial Comprehensive Policy Review (QCPR). The plan re-affirms UN Women’s commitment to the principles of the Paris Declaration on Aid Effectiveness and the UN-Sector Wide Action Plan, (UN-SWAP) and commits to addressing the unfinished business of the Millennium Development Goals (MDG) and the Convention on the Elimination of All Forms of Discrimination against Women (CEDAW).

As part of the results-based management approach for monitoring, reporting and evaluation, UN Women included, in its Monitoring, Evaluation and Research Plan (MERP 2014-2018) a provision to conduct a midterm evaluation of the strategy that includes an assessment of programme design and results framework, results achieved, effectiveness and efficiency in achieving the vision outlined in the strategic plan. 

The plan has five impact areas (IAs): 

1. Women lead and participate in governance
2. Economically empowered women benefitting from public procurement and agriculture value chains
3. Women and girls progressively living a life free from violence
4. Peace, security and humanitarian action are shaped by women’s leadership and participation
5. National and devolved planning fully reflects accountability for gender equality commitments and priorities.

The impact areas are interlinked, interdependent and complementary in that the transformational change sought in each result area is essential to achieving the desired change in the other areas.  For example, economic empowerment interventions strengthen women’s agency to claim rights and take advantage of opportunities that enable them occupy public decision-making spaces and processes for social transformation.  Economic empowerment fosters independence and the ability to live a life free from all forms of gender based violence. Furthermore, empowered women who actively participate in peace building and security at all levels are enablers of growth and sustainable development.

II. Context 

This Mid-Term Evaluation process takes place at a pivotal moment, after the adoption of the 2030 Agenda for Sustainable Development, the Addis Ababa Action Agenda on Financing for Development, the 20-year review and appraisal of the implementation of the Beijing Platform for Action, including the adoption of the Political Declaration at the 60th session of the Commission on the Status of Women, and the 15-year review of the implementation of Security Council resolution 1325. 

The alignment between these processes and UN Women strategic priorities, particularly in terms of UN Women’s support to the implementation of the UNDAF 2014-2018, the 3rd Medium Term Plan and the Global 2030 Agenda will be critical in the review process, the UN MIC strategy. 

At the same time, these developments take place in the broader context of major national and regional challenges in Kenya that directly impact the gender equality and women’s empowerment agenda and UN Women. These notably include the upcoming general elections in 2017 and potential violence against women, devolved governance challenges and opportunities, the rise of violent extremism and continued threat to national security, the youth dividend, and the emerging opportunities in the extractive industry.

The corporate development and roll-out of Flagship Programs represents another important building block. The Mid-Term Evaluation will provide an opportunity to align flagship project initiatives to UN Women’s Strategic Plan. 

The Mid-Term Evaluation also reviews important KCO institutional developments undertaken since the onstart of the strategic plan: The adoption of the programmatic approach, the adoption of a communications strategy, the knowledge management strategy and the elaboration of the Non State Actors engagement strategy which is still pending but should be taken into account during the evaluation process.  


III. Objectives

With this background and context in mind, the Mid-Term Evaluation of the Strategic Plan will have the following objectives: 
· Reviewing effectiveness of the strategic results framework specifically the indicators, baselines and targets assessing how realistic/relevant and measurable they are and make recommendations for improvement.
· Reviewing coherence in delivery (programmatic approach) of the strategic plan and recommend ways in which the units (DG, WPS, SED) may increase its effectiveness of programme delivery in the remaining period of the current cycle.
· Assessing achievements and progress made against planned results as well as assess challenges and lessons learnt over the past two and a half years of the strategic plan.
· Assessing how the emerging issues not reflected in the current strategic plan such as sustainable development goals (SDGs) among others impact on outcomes and make recommendations and suggestions for future programming to realign UN Women assistance to these new priorities to achieve greater development impact.
· Assess how effectively the current strategic is compatible with national development priorities (Vision 2030, Medium term program goals among others).
· Document lessons learnt, challenges and future opportunities, and provide recommendations for improvements or adjustments in strategy, design and/or implementation arrangements.

The key criteria and questions for the mid -term evaluation are: 
1. Relevance–responsiveness of implementation mechanisms to the rights and capabilities of the rights-holders and duty-bearers of the programme (including national institutions, communities, and the related policy framework). 
· Do the set of results outlined in the strategic plan address a) the rights of women targeted; b) the relevant sectorial priorities identified at a national level; and therefore, c) the objectives on GEWE of the MTP2 and Vision 2030? Are the stated strategic plan objectives consistent with the requirements of rights-holders, in particular, the requirements of most vulnerable women and girls? To what extent does the strategic plan respond to devolution at national and county relevant, what changes need to be done? 
·  How relevant and appropriate is the Theory of Change underlying the strategic plan to achieving the objectives? 
· Is there a participatory approach in programming?
· To what extent is the UN strengthening rights-holders’ participation and duty-bearer’s accountability; ensuring that the most vulnerable populations know, demand and enjoy their human rights and reinforcing capacities of duty bearers to respect, protect and guarantee these rights.
2. Effectiveness – the extent to which programme results are being achieved. 
· To what extent has the strategic plan contributed to achieving better synergies among the units (DG, SED and WPS) and among UN agencies in advancing GEWE in the UNDAF? 
· To what extent have effective partnerships and strategic alliances (e.g. national partners, development partners and other external support agencies) been promoted (UN Women coordination role)?
3. Efficiency –Is the implementation mechanism the most cost effective way of delivering this programme? 
· Have adequate financial resources been mobilised for the Programme? 
· Is there collaborative funds mobilisation strategy? 
· To what extent have administrative procedures been harmonised? 
· Are there any apparent cost-minimising strategies that should be encouraged? 
· Are the implementation mechanisms – staff meetings, TL meetings, field monitoring missions, resource mobilisation and communications   effective in managing the Programme? 
· How efficiently resources/inputs (funds, expertise, time, etc.) have been converted to strategic results? 
4. Sustainability – the extent to which these implementation mechanisms can be sustained over time 
5. Assess design and focus of the strategic plan, the quality of the formulation of results at different levels, i.e. the results chain:
· To what extent is the current strategic plan designed as a results-oriented, coherent and focused framework and aligned to the corporate flagship approach?  
· To what extent are the indicators and   targets relevant, realistic and measurable?  Are the indicators in line with the sustainable development goals (SDGs) and what changes need to be done? Are the baselines up to date -do they need adjusting?
· Are expected outcomes realistic given the strategic plan timeframe and resources? (see also alignment to flagship approach)
· To what extent and in what ways have risks and assumptions been addressed in strategic plan design?
6. Assess Impact: To the extent possible, assess the impact of strategic plan on the lives of the women and girls, i.e. determine whether there is any major change that can reasonably be attributed to or be associated with UN Women strategic plan, notably in the realization of MDGs, National Development Goals and the national implementation of internationally agreed commitments and UN Conventions and Treaties. 

1. Methods and process
[bookmark: _GoBack]The Evaluation will be an external, participatory, and iterative learning exercise, which should be completed within a timeframe of 20 working days and will build on the previous KCO Annual Reviews.  
The Mid-Term Evaluation will be conducted under the guidance of the UN Women Kenya Deputy Country Director. 

Internal arrangements - The Senior Management Team will constitute the Steering Committee for the Mid-Term Evaluation, signing off and providing direction at key milestones. 

The team will serve as a reference group for the process and provide feedback on the Terms of Reference and advise on the overall narrative and key messages to emerge from the evaluation.  It will review outlines and sections of the report, validate information, provide regular feedback on content and inputs received, and demonstrate leadership by mobilizing their respective teams in supporting the Mid-Term Evaluation process. 

Methods to assess SP outcomes and impact will include open and semi-structured interviews with key stakeholders, a comprehensive review of documents (both from the government on national policies and strategies as well as from the UN agencies), a synthesis and analysis of data from regular programme monitoring as well as field visits. Interviews with beneficiaries and local partners using participatory review and evaluation methodologies will be strongly encouraged, 

The Mid-Term Evaluation will outline and recommend actions as a result of its analysis at mid-point. This may indicate areas that require deepening, greater or lesser focus, or adjustments. It is already apparent, for example, that some targets and indicators will need to be revised in light of results to date or data availability. 

The Flagship Programming Initiatives will be positioned as an essential aspect of UN Women’s fitness for purpose and operational impact. More broadly, a reflection about UN Women’s business model should be included with suggestions for the way forward. The content will be mainly informed by internal and external consultations. 

IV. Deliverables
The findings and recommendations of the evaluation will be thoroughly discussed with the UN Women and Partners.

The key deliverables of the Evaluation are:
1. Inception report outlining the design- criteria, scope, methodology, data collection method and tools and time frame including a Draft Report Template: Submission of a draft report format containing Table of Contents for the final report for approval by UN Women.
1. The Evaluation Draft and Final Reports: The report should address the contents specified in section III and use a format that will be provided during inception phase. It should be logically structured, contain evidence-based findings, conclusions, lessons and recommendations, and should be free of information that is not relevant to the overall analysis. The report should respond in detail to the key focus areas described above. It should include a set of specific recommendations formulated for the project, and identify the necessary actions required to be undertaken, who should undertake those and possible time-lines (if any).  Stakeholders will provide comments on the Draft Report, and the consultants will finalize the report in view of these comments.
1. Presentation: For presenting and discussing the draft final report interactively, the consultants will facilitate a one-day concluding workshop for the project stakeholders. 
1. Revised Strategic Note, DRF and OEEF documents with revised results framework capturing the inputs from the Evaluation.

V. Consultant’s competencies and qualifications
Consultant competencies should include but not be limited to the following:
· At least a master’s degree in development studies, economics, political science, public policy /and or relevant field of social sciences.
· At least seven years of planning, reviews and/or evaluation experience, five years of which in planning/reviews in development programs related to human rights, gender and results-based evaluations
· Knowledge and experience with the national development frameworks, especially National Development Goals (MDGs), PRSP, SWAP, key legislation, etc.
· Extensive experience with UN programming, especially the UNDAF and delivering as one
· understanding of the Kenyan context with specific regards to the gender priorities and role of UN Women
· Knowledge of issues concerning women’s human rights and gender equality including specifically in the area of gender based violence, ii) familiarity with the relevant context in Kenya will be an added advantage
· Demonstrated ability and excellent communication skills to facilitate group discussions
· Demonstrated ability to produce high quality evaluation reports, including recommendations for future work of the funding organization/ a donor
· Ability to work with the Evaluation Manager to ensure that a high-quality evaluation report is produced
· Facilitation skills and the ability to deal with multi-stakeholder groups
· Excellent analytical and communication skills 
· Fluent in English; knowledge of local language an asset

VI. Timeline

The consultancy will be for a period of 20 working days. 
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