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Terms of Reference

National Consultant to conduct a final evaluation of UN Women’s project: “Rural Women’s Food Security in Jordan” (May 2016- March 2017)

	Location:
	Amman, JORDAN – with travel to the North of Jordan

	Type of Contract:
	SSA

	Duration:
Post Level:
	3 months (45 working days)
National Consultant

	Languages Required:
	English and Arabic

	
A. Background

	The United Nations Entity for Gender Equality and the Empowerment of Women (UN Women) Country Office in Jordan was established in December 2012, to address and support the challenges and opportunities to promote gender equality and women’s empowerment in Jordan.  The country office focuses on a number of programmatic initiatives, including: enhancing women’s economic empowerment; making gender equality priorities central to national, local and sectoral planning and budgeting; expanding women’s voice, leadership and participation; ending violence against women; strengthening implementation of the women, peace and security agenda and supporting the national response to the Syria crisis. Since 2011, the conflict in Syria has displaced approximately 11 million Syrians, close to 5 million residing outside of Syria, and 655,399 Syrian refugees registered with UNHCR in Jordan, with an estimated 83% living in host communities. In response to this growing crisis, UN Women in Jordan has implemented a project funded by the Government of Japan which aimed at promoting rural women’s food security in Irbid and Mafraq. 
To this end, UN Women and the Food and Agriculture Organization of the United Nations (FAO) are working in Irbid and Mafraq to secure rural women’s food security and rights as an entry point for building resilience in the context of the Syrian crisis. This will support the improvement of family food security and social cohesion in host communities. The project seeks to address food insecurity in Jordan while also bolstering the role and conditions of women working in the agricultural sector. At the macro level, it aims to tackle pressing policy issues from a gender equality lens – including those related to climate change. At the community level, the project utilizes resilience focused interventions that seek to give women and their families the needed skills to support food security, rather than through direct cash or food handouts. Moreover, the project works with women to advocate for better working conditions and leadership positions within rural and agricultural governance structures.
B. Project Description 
Overall the project aims to support rural women’s food security and rights in Jordan within the framework of the 2030 Agenda for Sustainable Development, and as an entry point for building resilience in the context of the Syrian crisis. The project started on the 1st of May 2016 and will end on the 31 March 2017. The total budget for the project is USD 1,260,000. The project reached an average of 700 women directly (a minimum of 555 through increased access to micronutrients, and a minimum of 200 through capacity building opportunities on advocacy and leadership). 

Project outcomes and outputs: 
Outcome 1 seeks to improve food and nutrition security through increasing the nutritional intake of vulnerable families. The project targets female members of vulnerable households for micro-homestead production that includes crop production and livestock, to improve food and nutrition security. This intervention targets and brings together both Syrian refugees and Jordanians. This outcome is led by FAO including the following outputs:  
Output 1.1: Rural women have increased access to and knowledge of resources and services critical for their food and nutrition security. 
Output 1.2: Rural women have enhanced knowledge and adaptation of optimal nutrition practices. 

Outcome 2 on rural women’s enhanced leadership and participation looks at women’s engagement in community life and in rural institutions to enhance women’s community decision making and promote gender responsive policy environments for the empowerment of rural women. This outcome is led by UN Women and includes the following outputs. 
Output 2.1: Rural women, including young women have enhanced confidence and leadership skills to take an active part in local decision-making.  
Output 2.2: Rural women, including young women, have increased capacity to engage in and influence relevant policy forums at the national level, with a focus on advocacy for climate change issues.
Output 2.3: Policy makers and decision makers have enhanced capacities to effectively mainstream gender into land, food, agriculture, nutrition, socio-cultural and tourism development and rural employment policies and budgets.

This project’s interventions include: 
1) Working with 11 community based organizations (CBOs) to build their capacity on issues of advocacy, communication, decision-making, leadership, climate change, etc. through trainings of trainers, national trainings and roundtable discussions, and similar activities. This is linked to building the capacities of decision makers on topics concerning rural women situation and engagement in Mafraq and Irbid, as well as providing the space for civil society organizations to engage with decision makers on these issues.

2) Working with the CBOs to implement project activities among rural women beneficiaries across Irbid and Mafraq governorates in order to strengthen civil society institutions and platforms for dialogue and engagement outside the Kingdom’s capital city;

3) Providing technical and material support to rural women beneficiaries to enhance their knowledge on micronutrients through asset transfer, homestead production, cooking sessions and nutrition training, as well as increased access to agriculture tools, seeds, seedlings and fertilizers;

4) Conducting advocacy-oriented research on rural women’s role in the agricultural sector in Jordan, the current legislative framework, and the gendered impact of climate change to inform policy makers and decision makers on the methods to effectively mainstream gender into land, food, agriculture, nutrition, socio-cultural and tourism development and rural employment policies and budgets.

In accordance with the UN Women Monitoring, Research and Evaluation Plan, a final evaluation is to be conducted for “Rural Women’s Food Security in Jordan” project. The final evaluation of this project is intended to assess the relevance, effectiveness, efficiency and inclusiveness of the project. It looks at signs of potential impact and sustainability of results, including the contribution to country and global UN Women objectives. The final evaluation also aims to identify/document lessons learned and make recommendations that UN Women and all other project stakeholders might use to capitalize on and guarantee the sustainability of services provided to rural women in Jordan. 
C. Evaluation Purpose, Objectives and Scope
The overall purpose of this evaluation is to assess the extent to which the project has resulted in progress (or lack thereof) towards intended and/or unintended results regarding gender equality and support for the empowerment of women in Irbid and Mafraq. This final evaluation is being undertaken by UN Women. The evaluation demonstrates results and accountability, provides credible and reliable evidence for decision making, and contributes important lessons learned about normative, operational and coordination within the area of gender equality and the empowerment of women. It also  provides lessons learned based on the project scope. The target users of this evaluation are the key stakeholders including ACTED, NCARE, AWO, CWS, MoA, and NCARE, UN Women and the Government of Japan. While this evaluation is being conducted at the end of the project period, it will have both summative and formative elements. The evaluation will assess progress towards results as well as inform UN Women’s strategy on supporting the Government of Jordan to combat the impact of the Syria crisis – particularly in the areas of food security and livelihoods. The evaluation will assess implementation in Irbid and Mafraq. The evaluation should look at all the activities funded under the project, also focusing in depth on issues of food security, women’s leadership and organizational capacities in local decision-making, and social cohesion. 

	The end of project evaluation will assess the collective performance and implementation of all project’s partners, including UN Women and FAO within the 10-month period of the project, starting on the 1st of May 2016, and ending on the 31st of March 2017.  The evaluation will cover the entire geographical area targeted by the project, which includes Mafraq and Irbid. It will assess all aspect of the project, including capacity building and leadership for rural women led by UN Women and the work related to food security led by FAO. 


The objectives of the evaluation are to:
· Assess the relevance of the intervention approach to contribute to women’s food security and fulfillment of women’s rights;
· Assess the effectiveness and efficiency of the project in progressing towards the achievement of results, for women and households in Irbid and Mafraq;
· Determine whether the human rights approach and gender equality principles are integrated adequately in UN Women’s approach to support rural women’s food security and rights in Jordan as an entry point for building resilience in the context of the Syrian crisis; and
· Identify and validate important lessons learned and provide actionable recommendations for the design and implementation of future interventions.

Evaluation Questions:
The evaluation will assess results to date emerging from the project, bearing in mind that work under the project remains on-going. To this end it will seek to answer the following questions 
Relevance:
· To what extent is the intervention relevant to the needs and priorities as defined by intended target group?
· To what extent is the intervention aligned with relevant normative frameworks for gender equality and women’s empowerment, as well as national strategies and UN Women strategic plan? 
· What is UN Women’s comparative advantage in this area of work compared with FAO and other stakeholders?
· To what extent did the project meet the needs and expectations of the responsible parties in terms of their ability to provide the necessary services?
· To what extent did the project meet the needs and expectations of the relevant stakeholders “responsible parties” in terms of food security, gender equality and the empowerment of women?
Effectiveness: 
· How effective have the interventions been in fostering dialogue and discussion between different groups in the areas where they have been implemented?
· To what extent have the intended project outcomes and outputs been achieved and how did UN Women contribute towards these?
·  What facilitating and hindering factors have affected the project’s realization of intended results thus far? Were there any unintended changes resulting from the program, and if so, which ones or for whom?
· What is the level of satisfaction of the project’s stakeholders, including women’s beneficiaries, to the different services provided? What is the level of satisfaction of the project’s stakeholders to the expertise and knowledge provided in terms of gender roles and awareness in climate change in Jordan? 


Efficiency: 
· To what extent does the management structure of the intervention support efficiency for programme implementation? 
· To what extent were resources available in due time, in appropriate quantity and quality at the best price? 
· Was the planning process, management, implementation and follow-up performed in a timely manner and in such a way that it ensured solid ownership and partnership so that all stakeholders were properly informed about the project and their specific roles and responsibilities? If not, what could be done to improve this in a subsequent phase?
· Did the responsible parties have the organizational capacities to implement the project? 
· To what extent did the project design phase assess risks that may hinder the ability of the responsible parties to implement the project?  Was there any external and internal risk overlooked during the design of the project that may hinder the ability of the responsible parties to achieve the desired outputs?

Sustainability: 
· To what extent have individual and collective/ organizational local capacity of duty bearers and rights holders been developed to ensure sustainability of efforts and benefits? 
· How will the benefits of the intervention be secured for rights holders (i.e. what accountability and oversights systems were established)? 
· To what extent are targeted rural women engaged in CBOs and COOPs structures? 

Gender Equality and Human Rights: 
· To what extent have gender and human rights considerations been integrated into the programme design and implementation? 
· How has attention to/integration of gender equality and human rights concerns advanced the area of work? Are there alternative strategies to integrating GEHR that would have been more effective?
· To what extent has the project contributed to gender equality and the empowerment of women in Jordan, especially those who are most marginalized?
· To what extent was gender equality and women’s empowerment advanced as a result of the intervention? Is there any evidence that suggest that women’s life has improved as a direct result of the project?
Evaluation Methodology
The evaluation will be a transparent and participatory process involving relevant UN Women stakeholders and partners. The evaluation will be based on gender equality and human rights principles, as defined in the UN Women Evaluation Policy[footnoteRef:1], will adhere to the United Nations norms and standards for evaluation in the UN System[footnoteRef:2], and follow guidance from the UN Women Evaluation Handbook[footnoteRef:3] and the UNEG guidance: Integrating Human Rights and Gender Equality in Evaluations[footnoteRef:4].  [1:  UN Women, Evaluation policy of the United Nations Entity for Gender Equality and the Empowerment of Women (UNW/2012/12) http://www.unwomen.org/en/digital-library/publications/2012/10/evaluation-policy-of-the-united-nations-entity-for-gender-equality-and-the-empowerment-of-women]  [2:  United Nations Evaluation Group, Norms and Standards for evaluation in the UN System, access at:
http://www.uneval.org/normsandstandards/index.jsp?doc_cat_source_id=4]  [3:  http://genderevaluation.unwomen.org/en/evaluation-handbook]  [4:  UNEG, Integrating Human Rights and Gender Equality in Evaluation, 2014. http://www.uneval.org/document/detail/1616  ] 

The evaluation methodology should promote inclusion and participation utilizing approaches with focus on utilization and empowerment.  The evaluation shall apply mixed-methods (quantitative and qualitative data collection methods and analysis approaches) to account for gender relations and to ensure participatory and inclusion processes that are culturally appropriate.   
 
The evaluation methodology (which should be detailed in the inception report) will:
 
· Utilize a combination of instruments and methods for data collection (observations,  literature review, surveys, rating, knowledge tests, site visits, semi-structured interviews, focus group sessions, group meetings, participatory video, etc.) and identify a wide range of data collection sources (documents, archive, institutional information systems, administrative records, financial records, UN Women senior staff members, Project Team member (including staff members of the responsible parties), donor representatives, experts, government officials in the targeted directorates  and community groups, media among others, intended and unintended beneficiaries).
· Utilize a gender analysis framework to be used to achieve the evaluation goals;
· Draw upon feminist theory and methodologies;
· Be appropriate and relevant for both women and men;
· Ensure collection of disaggregated data when appropriate;
· Understand the constraints and challenges of the informants;
· Explore gender roles and power relations;
· Be context and culturally sensitive;

The methodology will be developed by the Evaluation Consultant and presented for approval by UN Women during the inception phase along with a detailed work plan for the evaluation which includes an evaluation matrix and clearly indicates timing of activities, deliverable deadlines and resources in line with the signed contract between UN Women and the consultant, will be submitted along with the methodology.  The methodology should detail the data collection methods and participatory tools for consultations with the different stakeholders.  The methodology should identify how the consultant will guarantee the respect of confidentiality of the different stakeholders, identify a sampling frame (area and population represented, rational for selection, mechanisms for selection) based on a stakeholder analysis of duty bearers and rights holders, identify measures to be taken to endure quality, reliability and validity of collected data, and reconstruct the theory of change for the project.  
· Management of Evaluation
The evaluation will be managed by the UN Women Country Office for Jordan. A core group comprised of the project manager, the monitoring and evaluation focal point, and the regional evaluation specialist will provide input on the first draft of the deliverables. The Jordan CO will also establish a broader evaluation reference group to help ensure that the evaluation approach is robust and relevant to staff and stakeholders, ensure a balanced perspective on the evaluation products, and make certain that factual errors or errors of omission or interpretation are identified in evaluation products. The reference group will provide input to the key deliverables: inception report and draft and final reports. The reference group will be composed of UN Women senior management and key external stakeholders, UN Women’s contractors and partners, and the Government of Japan.

· Deliverables
The proposed time frame and expected products will be discussed with the consultant and refined in the inception report. The Jordan CO and the Independent Evaluation Office through the regional evaluation specialist reserve the right to ensure the quality of products submitted and will request revisions until the product meets the quality standards as expressed by the Jordan CO and as set forth in UN Women Evaluation Handbook Tool 14 GERAAS Evaluation Report Quality Assessment checklist [footnoteRef:5]. [5:  Accessible online: http://genderevaluation.unwomen.org/~/media/files/unwomen/
gender%20evaluation/handbook/tool%2014%20-
%20geraas%20evaluation%20report%20quality%20assessment%20checklist.ashx] 


	

	
	Deliverable
	Description
	Timeframe

	1. Inception Report
	Based on a review of relevant project documents, consultations with the project team and a limited number of key stakeholders, and a stakeholder mapping, the consultant will produce an inception report with a refined scope, a detailed outline of the evaluation design and methodology, and evaluation questions. The report will include an evaluation matrix and a detailed work plan. A first draft report will be shared with the evaluation management group and, based upon the comments received, the evaluation team will revise the draft. The revised draft will be shared with reference group for feedback. The evaluation team will maintain an audit trail of the comments received and provide a response on how the comments were addressed in the final inception report.
	After 2 weeks

	2. Draft Evaluation Report
	A first draft report will be shared with the UN Women for initial feedback. The second draft report will incorporate the Evaluation Management Group feedback and will be shared with the Evaluation Reference Group for feedback and validation. The third draft report will incorporate this feedback and then be shared with the reference group for final validation. The evaluation team will maintain an audit trail of the comments received and provide a response on how the comments were addressed in the revised drafts. The report should include infographics/tables/pictures/graphs to display data collected in an innovative and reader-friendly format.
	After 7 weeks

	3. PowerPoint presentation
	A PowerPoint presentation detailing the findings of the evaluation will be shared with UN Women for feedback. The revised presentation will be delivered to the reference groups for comments and validation. The PPT presentation will be delivered with the draft evaluation report summarizing the key findings, conclusions and recommendations with the team either presenting it to the ERG or just share it electronically. The evaluation team will incorporate the feedback received into the draft report.
	After 10 weeks

	4. Final Evaluation Report
	The final report will include a concise Executive Summary and annexes detailing the methodological approach and any analytical products developed during the course of the evaluation. The structure of the report will be defined in the inception report.
	At end of 3 months



D. Competencies

	· Demonstrates commitment to UN Women’s mission, vision, and values;
· Displays cultural, gender, religion, race, nationality, and age sensitivity and adaptability;
· Highest standards of integrity, discretion and loyalty;
· Strong interpersonal and communication skills;
· Strong analytical, reporting and writing abilities;
· Openness to change and ability to receive feedback;
· Ability to plan, organize, implement and report on work;
· Ability to work under pressure and tight deadlines.

	E. Required Skills and Experience

	Education:
1. Master’s Degree in Social Sciences or International Relations.
Experience:
1. A minimum of 7 years of working experience in evaluation of development and/or humanitarian interventions, and a wide range of evaluation approaches including utilization-focused, gender and human rights responsive, and mixed methods.
1. A proven record of evaluating interventions related to gender equality and the empowerment of women.
1. Experience in economic recovery and / or with refugee populations. 
1. Excellent knowledge of UN programming at the country level, in development and conflict/post-conflict contexts. 
1. Knowledge of the relevant international frameworks pertaining to gender equality and women’s empowerment and humanitarian action; gender mainstreaming, gender analysis and the related UN mandates. 
1. Strong experience and knowledge in human rights issues, the human rights-based approach to programming, human rights analysis and related UN mandates. 
1. Experience working with Civil Society actors and grassroots organizations in Jordan is an asset. 
Languages:
•	Fluent in Arabic and English is a requirement.



F. Fees and Schedule of Payments
The position will be remunerated based on an “all inclusive” lump-sum (week-ends and public holidays are not included). The successful candidate will receive his/her payment upon agreed deliverables upon approval by the UN Women Country Representative. 
G. Application procedures
Interested applicants for this position must submit though the online job site the following or the application will not be considered:
· UN Women Personal History form (P-11) which can be downloaded from http://www.unwomen.org/about-us/employment;
· Brief description of why the individual considers him/herself as the most suitable for the assignment;
· Include previously conducted evaluation report 
· Two references.
· Proposed lump sum (Inclusive)
The selected applicant will be requested to provide a Certificate of Good Health from prior to commencement to work also certifying that the individual is fit to travel. 
Deadline for submitting the Application is 25 February, 2017. 
H. Ethical code of conduct
The evaluation will be conducted in line with the following:
· UNEG Ethical Guidelines (http://www.uneval.org/document/detail/102)
· Code of Conduct for Evaluation in the UN System (http://www.unevaluation.org/document/detail/100)

This TOR is approved by: 

Signature						
Name and Designation	Ziad Sheikh, UNW Representative for Country Office of Jordan 
Date of Signing						
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