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[bookmark: _Toc362729541]EXECUTIVE SUMMARY
 This is a final external evaluation of UN Women’s Project “Rural Women’s Food Security in Jordan. The evaluation aims to assess the extent to which the project has resulted in progress towards intended and/or unintended results regarding gender equality and support for the empowerment of women in Irbid and Mafraq. Commissioned by UN Women Jordan, the evaluation describes project results and evidence to indicate accountability. It also offers credible and reliable evidence for decision-making, as well as valuable lessons learned on normative, operational and coordination mechanisms, and relevance to the pillars of GEEW. This evaluation comprises both summative and formative elements, as it assesses progress towards results as well as informing UN Women’s strategy on supporting the Government of Jordan to combat the impact of the Syria crisis – particularly in the areas of food security and livelihoods. The evaluation assesses implementation in Irbid and Mafraq and considers all the activities funded under the project, focusing in an in-depth manner on issues of food security, women’s leadership and organizational capacities in local decision-making, and social cohesion. 
The evaluation objectives are to:
1) Assess the relevance of the intervention approach to contribute to women’s food security and fulfillment of women’s rights;
2) Assess the effectiveness and efficiency of the project in progressing towards the achievement of results, for women and households in Irbid and Mafraq;
3) Determine whether the human rights approach and gender equality principles are integrated adequately in UN Women’s approach to support rural women’s food security and rights in Jordan as an entry point for building resilience in the context of the Syrian crisis; and
4) Identify and validate important lessons learned and provide actionable recommendations for the design and implementation of future interventions.
A mix of qualitative and quantitative methods was used to gather data that promotes inclusivity, extends understandings of equality and rights of beneficiaries and supports the development of co-learning and the co-construction of knowledge.  The evaluation also incorporated the principles of United Nations Evaluation Group’s Human Rights and Gender Equality approach to evaluation, using key principles[footnoteRef:1] of Human Rights and Gender Equality to assess the project’s relevance to this thematic are of priority. The groups that were targeted in this evaluation included UN Women project staff, partners and implementers as well as other key project stakeholders and beneficiaries.  [1:  These principles are: ‘non-discrimination and equality, participation and inclusion, and accountability and rule of law’, which are considered to be particularly relevant to evaluations (UNEG, 2014). ] 


In total, 67 stakeholders were consulted, including 23 representatives of governmental, non-governmental and UN institutional stakeholders (17 female, 6 male) in addition to the 44 women (24 Syrians, 20 Jordanians) who participated in the 8 focus groups (4 took place in Irbid and another 4 in Mafraq). Of the 8 focus groups conducted in Irbid and Mafraq, 4 were with vulnerable Jordanian women (2 in Irbid and 2 in Mafraq) and another 4 with Syrian refugee women (2 in Irbid and 2 in Mafraq). Additionally a total of 70 surveys were completed with random sampling used for the selection of participants. All survey respondents were female, with 50% vulnerable Jordanians and 50% Syrian refugees. 
Fieldwork findings reflected various indications highlighting the project’s relevance to the needs and priorities of target groups. To ensure relevance, assessments were carried out to identify both CBOs and project beneficiaries in Mafraq and Irbid. Although the project is focused on food security at the household and individual level, it is also relevant to rural women at a sectoral level, as it is common for Jordanian and Syrian women to participate agricultural work in rural areas of Jordan. Moreover, it is common for rural women to take on the responsibility of ensuring food security for their families.
Fieldwork findings indicated that the agriculture sector was regarded as a key sector that could contribute to Jordanian and Syrian women’s food security in both Mafraq and Irbid. It is particularly relevant to rural women as they play a pivotal role in growing food and ensuring that families are well fed and nourished. Additionally, the trainings provided to beneficiaries through the project was believed to have to contributed to the women’s attainment of food security, by enabling them to play more proactive roles within their families and encouraging healthy food production and practices within their households. Fieldwork findings also indicated that the project helped in reducing costs for families and providing them with strategies to become more self-sufficient. However, it would be more relevant if future similar programming could leverage these activities for income-generation. Moreover, with regards to the trainings provided, while they were perceived to have empowered women through the increased knowledge and skills needed to become more active in decision-making roles in both private and public levels, improvements could have been made in their design and development in order to be more tailored to the needs and capacities of beneficiaries.
The project was also aligned with relevant normative frameworks for gender equality and women’s empowerment, as well as national strategies and UN Women strategic plan. On a national level, it is in line with the country’s need to address the threat of climate change, as the project results in reduced accessibility to water, which is directly associated to poorer health outcomes and problems in agriculture and food security. Moreover, fieldwork findings indicated significant concerns regarding problems associated to climate change, such as water shortage, soil degradation and urbanization in Irbid and Mafraq. With the current protracted Syrian refugee crisis in Syria in its sixth year, climate change is also likely to further challenge measures taken to address the refugee influx in Jordan, such as poverty alleviation, peace building and sustainable development interventions. Increased competition over already limited natural resources has also led to growing resentment towards Syrians by the host population. Hence, the importance of supporting initiatives that encourage social cohesion between Jordanians and Syrians is crucial and has been highlighted as a key recommendation in the Jordan Response Plan (JRP) for the Syria Crisis (2017-2019). The project has also been developed in line with international and national strategies related to climate change and gender mainstreaming such as the United Nations Framework Convention on Climate Change (2014). Moreover, rural women empowerment is recognized as underlying to achieving the vision of the Sustainable Development Goals, which aim to end poverty and hunger, achieve food security and empower all women and girls. 
Leading the way for gender equality within the UN system, UN Women brings together various stakeholders to address gender related issues in a holistic manger, and this can be considered as one of the Agency’s key comparative advantages in this line of work, compared with FAO and other stakeholders. UN Women has a strong relationship with different stakeholders in Jordan on a local, national and regional level who are involved in promoting gender equality and advocating for women’s rights. The Agency facilitates collaborative relations between project partners and implementers with local authorities and national stakeholders on the ground. Furthermore, it has played an important role in building the institutional capacities of international, national and civil society organizations.
Findings indicated that this project has contributed in addressing the needs and meeting expectations of relevant stakeholders at an individual and household level in terms of food security, gender equality and the empowerment of women. Survey data identified that participating women felt that for the most part, their needs associated with food security had been addressed by the project. In line with this were interview findings, which highlighted how the knowledge and awareness gained through the project facilitated in addressing food security needs of beneficiaries and their families. Nevertheless, expectations were not met for some in respect to issues such as the quantity and diversity of seeds provided for growing, the duration and scope of the training, the non-holistic approach to the training as it did not include farming for all season, and the problem of water shortage.
In terms of gender equality, the majority of beneficiaries reported being satisfied with the gender workshops and awareness activities carried out as part of the project. Some women understood that their participation in the project supported them to overcome gendered barriers through an increased awareness of their rights, which strengthened their agency to negotiate for their entitlements both at home and within their communities. Women also shared examples highlighting changes in attitudes of their families towards them. A key issue that was highlighted during conversations with key informants as well as project beneficiaries was the need to include more men in the project. Another issue reflected in fieldwork findings was the importance of applying a gendered lens when developing interventions that target women, and particularly those who are marginalized in society.  
As for women empowerment, in the context of this project and the evaluation therein, empowerment can be understood to refer directly to household nutrition and food security. An important reference point, therefore is the current ability of participating women to secure healthy food for themselves and their families. However, a key challenge reported during focus groups limiting participants’ abilities to secure healthy food – irrespective of their citizenship- was “shortage of money” (focus group, Syrian refugee, Rhaba, Irbid). Lack of money was perceived as an obstacle to purchasing healthy foods and sustaining a healthy eating lifestyle. For that reason, many believed that future programming should focus on providing beneficiaries with income generating opportunities. More importantly in the need to empower women with holistic skills needed for them to sustain income-generating activities. 
With regards to the efficiency of the project, Although reflecting efficiency in aspects such as having smooth communication processes and applying a flexible approach when dealing with stakeholder, the project could have allocated funding to ensure that sustainable measures were in place following after its completion. Moreover, no activity was achieved for the project’s component ‘Promoting Rural Women’s Leadership in Agricultural and National Advocacy in Jordan’.
As for the effectiveness of interventions in fostering dialogue between different groups in Irbid and Mafraq, fieldwork findings indicated clear progress made towards supporting dialogue between women of different backgrounds and within communities. These opportunities for dialogue have supported, to an extent an increase in inclusion and cohesion between women of different backgrounds and perhaps, within communities. It should however be acknowledged that the program is too short to demonstrate any real impact in terms of behavioral, social norm or attitude change. Should the program continue, there are real opportunities for improving cohesion between refugees and their host population as well as supporting the negotiation of gender relations at community level to afford women further opportunities to act on their rights within their households and communities. 
The project has no defined theory of change, but from the documentation provided, it was possible to infer the three key areas of focus of the programmatic activities. When relating the programmatic activities to the objective, support has clearly been provided within the project for women’s food security in Jordan. The project has also contributed to the support for rural women’s rights in two governorates in Jordan. Through the delivery of programmatic activities associated with advocacy initiatives. Furthermore, this project has contributed to sustainable development within the guidelines and priorities of the 2003 Sustainable Development Agenda through its inclusive operational nature, particularly, galvanizing stakeholders into action. However, despite the clear purpose that can be inferred from assessment of the project documentation, it should be noted that there is no coherent M&E strategy supporting the reporting against indicators associated with reach and process. Moreover, not all indicators in the project document were used to measure project achievements. 
The project clearly made a strong contribution at individual, household or family and community level to gender equality and women’s empowerment, with women self-reporting increased assertiveness and interest in women’s rights. Beneficiaries also reported increasing levels of empowerment and examples therein as well as increasing levels of independence afforded to them by their families and communities after participation in the project. Importantly, there were also reported instances of improved gender relations and respect from male community members after it was clear that women were able to contribute to the running of families and households, and particularly, saving money. However, the most vulnerable women were not always reached, with programmatic constraints containing numbers for participation in this project, which targeted areas where the sheer numbers of people living in circumstances of high vulnerability calls for a much larger targeted reach.
The following key recommendations have been identified based on findings of this final external evaluation of UN Women’s Project “Rural Women’s Food Security in Jordan:
General Recommendations
· More inclusive measures are needed in future projects that include male beneficiaries. This could be carried out through various awareness raising and advocacy activities that specifically target men. These activities could target youth and adolescents in schools as well as young men in secondary and tertiary education. Activities could include advocacy campaigns that promote women as leaders in the agricultural sector and break gender stereotypes (High priority).
· Continue to focus on interventions that provide spaces for vulnerable Jordanian and Syrian women to engage in order to facilitate social cohesion between them. This could be done through joint income generating projects such as cooperatives, or farming ventures that include both Jordanian and Syrian women (High priority).
· To work on a policy level to push for legislation to enable Syrian women to become members of income generating models such as cooperative associations and charities (High priority).

Recommendations specific to FAO
· Work on a municipal level to encourage agriculture income generating ventures that target vulnerable Jordanian and Syrian women in Irbid and Mafraq.  These could be established in partnership with the private sector through their corporate social responsibility programs (High priority).
· To conduct a robust needs assessment in both Irbid and Mafraq highlighting entry points where food security projects can be implemented that are based on value chain and market demand variables. More important is the need to look at both Irbid and Mafraq separate geographic contexts and to gain a more accurate understanding of each location’s labor market needs and opportunities  (High priority).
· To develop a robust M&E system specifically for the project, train key partners and implementers on monitoring and evaluation as well as provide continuous follow up to ensure proper documentation. In the case of the Ministry of Agriculture, the ‘Projects Directorate’ is responsible for following up on the Jordan Response Platform for the Syria Crisis (JRP). It is therefore recommended that future similar programming consider developing capacities of this unit to properly carry out the monitoring, documentation and evaluation of the project and all the projects implemented within JRP (High priority).
· Extend duration of the project and include all seasons for farming (High priority).
· Resources and equipment for sterilizing tools should be provided to enable larger scale production (High priority).
· Future directions for homestead farming must be based on water and food-energy linkages, to ensure their sustainability, efficiency and competitiveness (High priority).
· This project provides an opportunity to support vulnerable women to save. Savings groups, known as Rotating Credit and Savings Associations (ROSCAS) are an opportunity for 1) women, particularly, to learn basic financial management skills 2) save amounts of money, with optimum group sizes of 20 participants facilitating higher bargaining power and 3) access peer supported credit. ROSCAs are have been effectively used in the development and humanitarian sectors to improve women’s economic/financial stability and subsequently change power relations in households and communities in regions globally. It would be a transferrable, evidence-based intervention suitable for translation into humanitarian programming in Irbid and Mafraq[footnoteRef:2](Medium priority). [2:  Duvendack, M., Palmer-Jones, R., Copestake, J.G., Hooper, L., Loke, Y. and Rao, N. (2011) What is the Impact of microfinance on the poor?  Eppi Centre Report available at: https://www.givedirectly.org/pdf/DFID_microfinance_evidence_review.pdf ] 


Recommendations specific to UN Women
· As well as building the awareness and capacities of beneficiaries, future programming may benefit from incorporating income-generating interventions that address the priority needs of Syrian refugee and vulnerable Jordanian women (High priority).
· Provide women with holistic skills sets needed for them to develop sustainable and ‘decent; livelihood opportunities. This includes hard skills such as marketing, budgeting and leadership skills  (High priority).
· Conduct regular assessments to evaluate effectiveness of UN Women’s focal points at ministries.   In the event where focal points do not show value or interest to activities, they will be replaced with other candidates, which may be selected through decision-making levels of the ministry (Medium priority).
· Rather than implementing projects through INGOs, a more cost effective alternative for UN Women could be to work directly with civil society organizations such as AWO. While such partnerships would require greater effort from UN Women to focus on strengthening the capacities of civil society organizations, it would also ensure a more sustained impact in its future programming. In Jordan, there have also been successful experiences of UN organizations working with civil society organizations through the Ministry of Agriculture, which has reduced costs to these UN Agencies. This option has worked with the ILO, for example, especially on projects that have focused on targeting women. It is therefore recommended the UN Women consider working with civil society organizations through the Ministry of Agriculture on activities related to agriculture and food security (Medium priority).
· Increase the role of women in municipal and local councils, and formulating policies that support the inclusion of rural women into national plans and strategies of the Ministry of Agriculture (Medium priority).


1. [bookmark: _Toc362729542]BACKGROUND 
1.1 [bookmark: _Toc362729543]Project Overview
The overall objective of the project “Rural Women’s Food Security in Jordan” is to support rural women’s food security and rights in Jordan within the framework of the 2030 Agenda for Sustainable Development, and as an entry point for building resilience in the context of the Syrian crisis. The project began on May 2016 and was completed on in March 2017. The project has two main components: 1) Promoting Rural Women’s Leadership in Agriculture and National Advocacy in Jordan and 2) Promoting Rural Women’s Food Security in Jordan. The two components are implemented in a complementary fashion to strengthen women’s food security and promote their enhanced participation in advocacy associated with the agricultural sector in Jordan. The project worked with CBOs to target both Jordanian and Syrian refugee women.
Component 1) Promoting Rural Women’s Leadership in Agriculture and National Advocacy in Jordan
This project component focused on improving the capacity of women to lead and improve the legislation and the decision-making processes in the agricultural sector in order to increase women’s participation and leadership[footnoteRef:3]. Final project documentation indicates that 11 CBOs were supported and capacitated as organizational beneficiaries to advocate for women, with 257 women participating in the full duration of the project, which is 128.5% achievement against the target of 200 participants.  [3:  ACTED (2016) Promoting rural women’s leadership in agricultural and national advocacy in Jordan, progress report 17 May-30 September 2016.] 

Component 2) Promoting Rural Women’s Food Security in Jordan
This second component of the project focused on addressing food insecurity in Jordan whilst “bolstering the role and conditions of women working in the agricultural sector[footnoteRef:4]”. The project component worked with the same 11 CBOs as the advocacy project component, but focused on the provision of support to vulnerable women and their households associated with eliminating food insecurity. [4:  Food and agriculture organization of the United Nations (2016), First progress report on ‘promoting rural women’s food security in Jordan’.] 

The project outcomes and outputs per outcome are as follows:
· Outcome 1: seeks to improve food and nutrition security through increasing the nutritional intake of vulnerable families. The project targets female members of vulnerable households for micro-homestead production that includes crop production and livestock, to improve food and nutrition security. This intervention targets and brings together both Syrian refugees and Jordanians. This outcome is led by FAO and includes the following outputs:  
· Output 1.1: Rural women have increased access to and knowledge of resources and services critical for their food and nutrition security.
· Output 1.2: Rural women have enhanced knowledge and adaptation of optimal nutrition practices.
· Outcome 2: on rural women’s enhanced leadership and participation looks at women’s engagement in community life and in rural institutions to enhance women’s community decision making and promote gender responsive policy environments for the empowerment of rural women. This outcome is led by UN Women and includes the following outputs.
· Output 2.1: Rural women, including young women have enhanced confidence and leadership skills to take an active part in local decision-making. 
· Output 2.2: Rural women, including young women, have increased capacity to engage in and influence relevant policy forums at the national level, with a focus on advocacy for climate change issues.
Output 2.3: Policy makers and decision makers have enhanced capacities to effectively mainstream gender into land, food, agriculture, nutrition, socio-cultural and tourism development and rural employment policies and budgets.

The overall planned budget for the project was USD ($) 1,260,000, funded by the Government of Japan. 
[bookmark: _Toc458111288][bookmark: _Toc356831465]The Project was implemented over a period of 11 months from the 1st of May 2016 to the 31st March 2017.
1.2 [bookmark: _Toc362729544]Project Partners
The United Nations Entity for Gender Equality and the Empowerment of Women (UN Women) Country Office in Jordan was established in December 2012, to address and support the challenges and opportunities to promote gender equality and women’s empowerment in Jordan.  The country office focuses on a number of programmatic initiatives, including: enhancing women’s economic empowerment; making gender equality priorities central to national, local and sectoral planning and budgeting; expanding women’s voice, leadership and participation; ending violence against women; strengthening implementation of the women, peace and security agenda and supporting the national response to the Syria crisis. 
Since 2011, the conflict in Syria has displaced approximately 11 million Syrians, close to 5 million residing outside of Syria, and 655,399 Syrian refugees registered with UNHCR in Jordan, with an estimated 83% living in host communities. In response to this growing crisis, UN Women in Jordan has implemented a project funded by the Government of Japan, which aimed at promoting rural women’s food security in Irbid and Mafraq. To this end, UN Women and the Food and Agriculture Organization of the United Nations (FAO) are working in Irbid and Mafraq to secure rural women’s food security and rights as an entry point for building resilience in the context of the Syrian crisis. 
2. [bookmark: _Toc458111282][bookmark: _Toc452482790][bookmark: _Toc452482904][bookmark: _Toc452483081][bookmark: _Toc362729545]PROGRAM / OBJECT OF EVALUATION DESCRIPTION AND CONTEXT
2.1 [bookmark: _Toc362729546]Purpose of Evaluation
The purpose of this Evaluation is to assess the extent to which the project has resulted in progress towards intended and/or unintended results regarding gender equality and support for the empowerment of women in Irbid and Mafraq. Commissioned by UN Women Jordan, the evaluation describes project results and evidence to indicate accountability. This evaluation offers credible and reliable evidence for decision-making, as well as valuable lessons learned on normative, operational and coordination mechanisms, as well as relevance to the pillars of GEEW. This evaluation comprises both summative and formative elements, as it assesses progress towards results as well as informing UN Women’s future strategy on supporting the Government of Jordan to address the impact of the Syria crisis – particularly in the areas of food security and livelihoods. The evaluation assesses implementation in Irbid and Mafraq and considers all the activities funded under the project, focusing in an in-depth manner on issues of food security, women’s leadership and organizational capacities in local decision-making, and social cohesion. 
The evaluation objectives are to:
1) Assess the relevance of the intervention approach to contribute to women’s food security and fulfillment of women’s rights;
2) Assess the effectiveness and efficiency of the project in progressing towards the achievement of results, for women and households in Irbid and Mafraq;
3) Determine whether the human rights approach and gender equality principles are integrated adequately in UN Women’s approach to support rural women’s food security and rights in Jordan as an entry point for building resilience in the context of the Syrian crisis; and
4) Identify and validate important lessons learned and provide actionable recommendations for the design and implementation of future interventions.

2.2 [bookmark: _Toc362729547]Description and Context
Jordan has been a safe haven for many large influxes of forced migrants. In fact, it is ranked first worldwide when looking at total population ratio of refugees to nationals. The most recent large influx of forced migrants in Jordan has taken place following the start of the Syrian conflict in March 2011. According to the UNHCR Syria Regional Refugee Response portal, there are 657,000 Syrian refugees in Jordan[footnoteRef:5], of whom 21% (141,045) live in camps[footnoteRef:6] but the majority - 79% (515,955) reside outside of camps, in urban, peri-urban and rural communities (UNHCR, 2017b). Refugees in these host communities have resulted in an increased pressure on resources, including public services and infrastructure. This has affected, particularly, WASH, solid waste management (SWM) and livelihoods (housing and employment) sectors, affecting the communities’ resilience and resulting in individuals’ adoption of negative and risky coping strategies to negotiate these challenges. This subsequent competition over jobs, housing, resources and services has created tension between Jordanians and Syrians in host communities (REACH, 2015). Syrian refugees, particularly, resort to negative coping strategies such as child labor, early marriage, and limiting food consumption to facilitate access to resources, whilst vulnerable Jordanians focus on competing for access to resources and addressing daily, basic, household needs (Ministry of Planning and International Cooperation - Jordan, 2017).   [5:  Refugee numbers from the portal have been last updated 15 Mar 2017.]  [6:  Living in five camps: Al Zataari camp in Mafraq (hosting the largest numbers of refugees), Emirati Jordanian camp and Azraq camp in Azraq, and King Abdulla Park camp and Cyber City camp in Irbid.] 

Most Syrian refugees have settled in the Northern and Central governorates of Jordan, and are highly concentrated in Amman, Irbid and Mafraq. It is estimated that 435,578 Syrians reside in Amman, 343,479 in Irbid, and 207,903 in Mafraq. As for Jordanians, 42% live in Amman, 1.770 million reside in Irbid, and 549,948 million in Mafraq (Ghazal, 2016)[footnoteRef:7]. The poverty rate in Irbid stands at 15%, exceeding the general poverty level in Jordan of 14.4%. Irbid has 3 poverty pockets: Koura Province, Northern Mazar Province, and Northern Shouneh Province (ILO, 2016a).  Mafraq has a higher poverty rate of 19.2%, with 6 poverty pockets: Ruweished District, Salhieh District, Deir Al Kahef District, Um Al Qutain District, Um Al Jmal District and Sabha District (ILO, 2016b). Syrian refugees in Irbid and Mafraq live in harsh socio economic conditions and have limited resources. Moreover, UNHCR estimates from 2015 demonstrate that around 86% of urban Syrian refugees in Jordan live below the poverty line measured at 68 JOD per capita per month (UNHCR, 2015b).  [7:  Ghazal, M (2016) Population stands at around 9.5 million, including 2.9 million guests. [Online] Available at: http://www.jordantimes.com/news/local/population-stands-around-95-million-including-29-million-guests [Accessed on 28 June 2017].] 

In Jordan, poverty, gender and food security inequalities are greatly influenced by climate change.  Climate change poses a threat on the country’s natural ecosystems, which in turn influences food productivity, water resources, human health and public infrastructure in the country, and the situation is accentuated for vulnerable populations such as rural women and refugees. Figures from 2015 indicate that 85% of Syrian refugee households are either vulnerable to food insecurity or are food insecure, which is a 50% increase from 2014 (WFP, 2016)[footnoteRef:8]. Moreover, 43% of households that are headed by females experience extreme food insecurity. The situation is even more difficult for Jordanians and Syrians living in rural areas because of factors such as lack of social services and employment opportunities.  [8:  WFP (2016) Comprehensive Food Security Monitoring Exercise (CFSME) 2016. [Online] Available at: http://documents.wfp.org/stellent/groups/public/documents/communications/wfp291361.pdf?_ga=2.227978141.188209051.1498651644-860545018.1496768554 [Accessed on 28 June 2017].] 

The agriculture sector in Jordan offers an opportunity to address the food security needs of rural women and men in Jordan as well as vulnerable populations such as Syrian refugees. Although, both Syrian and Jordanian women are active within the agricultural sector their participation in this sector is low and particularly in leadership positions.
UN Women and FAO are working together on the ‘Promoting Rural Women’s Food Security in Jordan’ Project in order to support the food security needs of Jordanians and Syrian refugees living in rural areas of Jordan’s host communities.  
3. [bookmark: _Toc362729548]EVALUATION METHODOLOGY AND LIMITATIONS 
3.1 [bookmark: _Toc356831473][bookmark: _Toc362729549]Evaluation Approach
A mix of qualitative and quantitative methods was used to gather data that promotes inclusivity, extends understandings of equality and rights of beneficiaries and supports the development of co-learning and the co-construction of knowledge. The use of mixed methods supported the triangulation of findings, thus improving rigor and credibility of the evaluation (Denzin, 1978). Moreover, using a mix of methods facilitated in exposing diverging evidence, which may not have been discovered through the adoption of one single kind of data collection method. The risk of bias was also minimized, as the, flaws of one methodology are reduced by the strengths of the other. Furthermore, feminists argue that a mixed methodology approach ensures that evaluation subjects are respected for their differences (ibid). The first phase of this evaluation focused on completion of a desk review of relevant documents provided by UN Women in addition to preliminary consultation with UN Women (See Annex II for a list of documents referred to during the desk review phase of this evaluation). This desk review focused on the development of understanding of the relevance, effectiveness, efficiency and sustainability of the project as specified in the evaluation terms of references (See Annex I for the evaluation TOR). Furthermore, a detailed outline of the evaluation design and methodology, and data collection tools was developed. The evaluation also incorporated the principles of United Nations Evaluation Group’s Human Rights and Gender Equality approach to evaluation, using key principles of Human Rights and Gender Equality. Most particularly, a focus on the understanding of non-discrimination and equality, participation and inclusion and accountability and rule of law[footnoteRef:9] and the role of these principles within the project design and execution will be absorbed within the programmatic review. Most importantly, perhaps are the measures taken within the evaluation process to promote inclusion, minimize discrimination, and promote participation and fair co-construction of knowledge.  [9:  The rule of the law refers to democracy and human rights, which are universal key principles and values that examined in the evaluation. For example, this evaluation looked at activities related to gender equality and women’s participation in decision-making roles in both the public and private spheres, which are key issues relevant to notions of democracy and human rights.  ] 

In order to address these principles, the evaluation made sure to take into account the perspectives of all stakeholders, both those from the rights holders and duty bearers. The inclusion of participatory measures and techniques within qualitative interviews and focus groups supported the co-construction of knowledge, with perspectives of participants from all backgrounds and educational levels being taken fully into account. Gender was mainstreamed into the evaluation processes through measures such as employing gender-responsive methods that encouraged participation and inclusion; ensuring that data collected is sex disaggregated; adopting a methodological approach that is flexible to the constraints of interviewees and the context under evaluation; identifying ‘hard to reach’ populations as well as the challenges of reaching participants[footnoteRef:10]; and making sure to be culturally sensitive during the fieldwork process. Moreover, power between different actors was consistently reviewed and understood with a reflexive and reflective perspective being incorporated into the reporting structure. This evaluation not only addressed the results and achievement of the program, but also reviewed the processes of the development, execution or implementation and monitoring of the project to better understand power relations, inclusivity and gender and human rights principles were involved in all project stages and iterations.  [10:  Some of the measures used to include hard to reach populations in this evaluation was by using stratified random sampling helped in including ‘hard to reach’ populations, as individuals were selected from different locations and included Syrians and Jordanians. Moreover, the baseline assessment conducted to identify the project’s end-beneficiaries highlighted that they are considered to be among the most vulnerable populations in Mafraq and Irbid. ] 

Furthermore, an evaluation reference group was established that consisted of internal and external stakeholders as a means to increase participation, validate findings and develop recommendations. 
The sections below provide an overview of the evaluation methodology, including the targeted groups, data collection methods, recruitment and sampling process, data analysis, ethical considerations and the evaluation limitations.  
3.2 [bookmark: _Toc356831474][bookmark: _Toc362729550]Target Group
The groups that were targeted in this evaluation included: 
1. UN Women and FAO project staff. 
2. Project implementers.
3. Key informants (including government institutions, and NGOs). 
4. Project beneficiaries. 
Annex III– provides a detailed list of stakeholders interviewed and sites visited. 
3.3 [bookmark: _Toc356831475][bookmark: _Toc362729551]Data Collection Methods
The target group was reached with a mix of data collection methods. These comprised qualitative, semi-structured individual interviews and focus group discussions (FGDs) incorporating some participatory data such as harvesting methodologies[footnoteRef:11], as well as a quantitative survey.  [11:  Harvesting methodologies are designed to better understand outcomes. Using outcome harvesting the evaluator extracted from reports, individual interviews and focus groups how the project contributed to outcomes. ] 


The use of interviews and focus groups allowed the evaluator to explore individually and collectively shared views (Michelle, 1999). The focus groups provided ways in which opinions could be developed through group interaction, and also gave the consultant an opportunity to investigate how views are being generated and expressed. Quantitative data was used to produce generalized findings and examine trends identified within the survey sample that are generalizable to the whole project population. The qualitative and quantitative data was collected simultaneously and triangulated during the analysis phase. 
Qualitative semi-structured individual and group interviews were used to collect data from UN Women project team, key implementers, as well as key informants from NGO’s and governmental institutions. A quantitative survey was also completed telephonically targeting end-users o the project (direct project beneficiaries), which included Syrian refugee and vulnerable Jordanian women in Mafraq and Irbid. In addition to a survey, focus group discussions were carried out with direct beneficiaries to better understand the relevance, effectiveness, and efficiency of the project activities on beneficiaries as well as its sustainability after completion. Qualitative semi-structured individual interviews were also carried out with 11 CBO managers in Irbid and Mafraq (See Annex VIII for interview guides used in this evaluation and Annex XV for a more detailed overview of methods employed for each target group in this evaluation).  

3.4 [bookmark: _Toc356831476][bookmark: _Toc362729552]Sampling 
Beneficiary Survey and Focus Group Discussions: Stratified random sampling was used for the selection of participants in the survey and focus group discussions to ensure an equal representation of Syrian and Jordanian women. The survey was designed using the web-based platform Survey Monkey. It was conducted via phone by a local fieldworker. The fieldworker completed a total of 70 surveys[footnoteRef:12]. The response rate was 100%, with no participants refusing to take part.  [12:  Survey sample calculation: the margin of error of 11 was calculated using a 95% confidence interval, to therefore achieve adequate power, a sample of 70 participants out of the 555 population of project participants was required. The survey therefore has adequate power to generalize to the whole population. ] 

The average age of respondent was 39.5 years, with 7 members being the average household size, most commonly including an average of 5 children under the age of 18 years. 77% of respondents relied on a male household member for access to money. FGDs were stratified by nationality and project component and included between 3 and 8 individuals per group. 
In total, 8 focus groups were carried out; 4 in Irbid (2 with Jordanians and 2 with Syrians) and 4 in Mafraq (2 with Jordanians and 2 with Syrians). A total of 44 women participated in the focus groups (See Annex IX for a description of focus group participants).  
Group and individual interviews with institutional stakeholders. Purposive sampling was used to select the key institutional stakeholders, specifically project implementers, partners and UN Women staff who were most relevant to the intervention. 
(See Annexes X and XI for a list of interviews carried out). 
The direct, qualitative fieldwork was completed by both the lead consultant and 2 local fieldworkers. The team comprised both women and men, with one male member, two females and the lead consultant. 
Key experts involved in this evaluation included Dr. Alexandra Plowright who is a public health and humanitarian specialist, with extensive experience in participatory research on humanitarian relief and health-related programming.  As well as co-authoring and being involved in all phases of this evaluation, Dr. Plowright was also responsible for developing and analysing quantitative findings. Ms. Ebtisam Khassawneh was responsible for conducting focus groups with end-beneficiaries and individual interviews with CBO managers and key informants as part of this evaluation. Ms. Khassawneh is an experienced researcher and has managed programs in the field of forced migration and sustainable human development, with focus on psycho-social support and gender based violence.  Ms. Ruba Hafaydeh was also responsible for conducting focus groups with end-beneficiaries and individual interviews with CBO managers and key informants. Ms. Hafaydeh is also an experienced researcher and has worked on focusing on forced migration and sustainable human development in Jordan. Mr. Emad Najdawi was responsible for completing the survey with end-beneficiaries as well as individual interviews with key informants. Mr. Najdawi is an experienced researcher who has managed projects in the fields of forced migration and sustainable human development in Jordan, particularly those focusing on youth and adolescents. All experts involved in the fieldwork have over 5 years of experience in conducting individual interviews and focus groups. Moreover all are of Jordanian origin and background. The lead consultant supervised and quality assured all work carried out, through an orientation session prior to the start of the fieldwork and daily meetings (See section below on quality assurance and Annex XII for an overview of the team composition). 
In total, 67 stakeholders were consulted, including 23 representatives of governmental, non-governmental and UN institutional stakeholders (17 female, 6 male) in addition to the 44 women (24 Syrians, 20 Jordanians) who participated in the 8 focus groups (See Annex XVI for details on stakeholders consulted by type of stakeholder and sex).


Figure 1: Number of women and men interviewed as part of this evaluation
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[bookmark: _Toc362729553]Quality Assurance
The important role that transcription and translation play in influencing the quality of data analyzed and the validity of findings was acknowledged and appreciated within this evaluation (Lapadat, and Lindsay, 1999). The consultant ensured to produce interview notes for all the individual and focus group interviews conducted during the fieldwork, however, these were summative rather than verbatim, because of time constraints. The evaluator also listened to audio-recordings that were taken to ensure that the vernacular of the interview discussions was kept during the production of interview notes including quotes.
[bookmark: _Toc356831478][bookmark: _Toc362729554]Data Analysis
For the Analysis and Reporting Phase, the criteria specified in the Development Assistance Committee (DAC) was followed to assess the relevance, effectiveness, efficiency, and sustainability of the project. 
Qualitative data from the interviews and focus groups was analysed thematically. The process was undertaken in iterative cycles whilst at the same time reducing the volume of data. Quantitative data was analysed descriptively using excel. Qualitative and quantitative data was cross-validated (a process known as triangulation and demonstrated in figure 1)[footnoteRef:13].  [13:  The community level interviews refer to interviews with Syrian and vulnerable Jordanian women as well as CBO managers, and the key stakeholders refer to interviews conducted with UN Women and key informants (implementers, trainers, partners, and government focal points).] 

[bookmark: _Toc356831479]Outcome harvesting techniques such as river of life were used as personal introductions and to review and reflect on their experiences from where they are now, and back to when they first became part of the project, and how it helped them reach their goal (if it did). Moreover, aspects of the social relations framework was used to better understand gender relations in context and explore the subjective views of women on relevance, efficiency, effectiveness and sustainability of the project. 
3.5 [bookmark: _Toc362729555]Ethical Considerations
An ethical protocol was developed to guide the research procedures, with the lead consultant training all data collection consultants in its execution and use throughout the fieldwork data collection phase. 
All participants were asked for informed consent to participate in the research, and all were fully assured of their anonymity and the confidentiality of responses. All were informed of their right to withdraw from participation in the research at any point in time, without risk of repercussion or negative impact upon themselves, their households or their families. Robust data security measures were applied to further ensure participants’ confidentiality and anonymity and all data was securely kept. 
Prior permission was requested for the taking and use of audio-recordings and photographs during individual and focus group interviews (See Annex XII for ethical code of conduct for fieldwork). 
3.6 [bookmark: _Toc362729556]Limitations
· Some of the focus groups comprised of fewer than 6 in participants, which was the minimum anticipated requirement. Nevertheless, the experience of the fieldworker allowed a generation of rich date from the discussion and this did not pose a limitation to the data that was collected. Moreover, using a mix of qualitative and quantitative methods facilitated in addressing gaps in the data collection process.

· The Evaluation team was unable to conduct an interview with the M&E focal point for a ‘deep dive’ into the data and monitoring systems associated with the program. This was because the focal point was no longer employed at UN Women. In order to address this issue, the evaluation team relied on the documentation provided by UN Women and interviews project partners and implementers. 

· Women who dropped out from the project were not included in the sampling frame. However, the number was not large enough to constitute a bias[footnoteRef:14]. [14:  The total number of dropouts was 5. ] 







4. [bookmark: _Toc362729557]FINDINGS
4.1 [bookmark: _Toc362729558]Relevance of the intervention approach to contribute to women’s food security and fulfillment of women’s rights
4.1.1 [bookmark: _Toc362729559]To what extent is the intervention relevant to the needs and priorities as defined by the intended target group
Finding 4.1.1.1: The project is relevant to rural women in Mafraq and Irbid as it is common for them to work in agriculture and to take the responsibility of securing food for their families. 
Various examples reflecting the project’s relevance to the needs and priorities of target groups were highlighted in the fieldwork findings. To ensure relevance, assessments were carried out to identify both CBOs and project beneficiaries in Mafraq and Irbid. More specifically, a baseline assessment was conducted at the start of the project, during which ACTED worked with the selected active CBOs in the target areas to help identify project beneficiaries. The level of vulnerability of beneficiaries was reflected in the project’s first progress report. It highlighted that selection of beneficiaries was based on a comprehensive vulnerability assessment led by the Food and Agriculture Organization of the United Nations (FAO) and ACTED (UN Women, 2016)[footnoteRef:15]. As well as identifying women who were most marginalized, “the vulnerability assessment also determined women’s needs and priorities, which the project should focus on” (Interview, ACTED). The geographical areas were also selected based on the “country’s poverty pockets… [the] presence of refugees and access to social services”(Interview, ACTED). As for the CBOs participating in the project, they were selected using a Global Organizational Capacity Assessment (GOCA) tool, which also highlighted their capacity building needs.  [15:  UN Women (2016) Promoting Rural Women’s Food Security in Jordan First Progress Report. April 2016-September 2016.] 

Although the project is focused on food security at the household and individual level, it is also relevant to rural women at a sectoral level, as it is common for Jordanian and Syrian women to participate in agricultural work in rural areas of Jordan. Moreover, it is common for rural women to take on the responsibility of ensuring food security for their families. Fieldwork findings indicated that the agriculture sector was perceived as a key sector that could contribute to rural women’s food security. This was because, as mentioned during an interview with a CBO manager in Irbid, “agriculture is the occupations of our parents for both Jordanians and Syrians, and when they are given [the opportunity] to work in it again, they are happy” (Individual interview, CBO Manager, Rhaba Center, Irbid). The agriculture sector is particularly relevant to rural women as they play a pivotal role in growing food and ensuring that families are well fed and nourished. Moreover, many food agencies have referred to the “feminization of agriculture” in developing countries due to the increased migration of men into cities (Lastarria-Cornhiel, 2008)[footnoteRef:16]. In the case of the Middle East and North Africa countries (MENA region), agriculture is key to the economies of these countries and women play a pivotal role in “the production of goods” (Abdelali-Martini, 2011: 1)[footnoteRef:17]. The agricultural sector was also perceived to have a high potential for Syrian women in Jordan “as it is the number one sector [for them]” (Individual interview, UN Women)[footnoteRef:18]. According to a study conducted by CARE International, 80% of Syrians earned a living from farming in Syria, and women constituted 59% of the agricultural labor force (CARE, 2016)[footnoteRef:19]. In Jordan, figures indicate that of the 30% of Syrians who have applied for work permits, 9% have specified working in the agricultural sector (Stave & Hillesund, 2015)[footnoteRef:20]. However, this number does not include Syrians working informally in the sector, who are the majority. Most Syrian women also work informally in Jordan’s agricultural sector, and are employed without work permits. Moreover, studies have highlighted a preference among farm owners to employ Syrians over Jordanians because they are more easily exploitable and accept lower wages (Asfour, 2014)[footnoteRef:21]. In the case of Jordanian women, the interviewee went on to explain that “in a lot of cases [they] are farmers but on a family level, so it is not something recognized”. As for the figures, they indicate that Jordanian women are active in the agricultural sector, as they make up 65% of farm laborers in Jordan earning on average 4JD per day, in comparison to men who earn average of 15-17JD per day (FAO, 2016)[footnoteRef:22]. [16:  Lastarria- Cornhiel, S (2008) Feminization of Agriculture: Trends and Driving Forces. [Online] Available at: http://siteresources.worldbank.org/INTWDRS/Resources/477365-1327599046334/8394679-1327599874257/LastarriaCornhiel_FeminizationOfAgri.pdf [Accessed on June 6, 2017].]  [17:  Abdelali-Martini, M (2011). Empowering women in the rural labor force with a focus on agricultural employment in the Middle East and North Africa (MENA). [Online] Available at: http://www.un.org/womenwatch/daw/csw/csw56/egm/Martini-EP-9-EGM-RW-Sep-2011.pdf [Accessed on June 6, 2017].]  [18:  Department of Statistics, 2013]  [19:  Care International (2016) Women, Work and War: Syrian women and the struggle to survive five years of conflict. [Online] Available at: http://www.care.org/sites/default/files/documents/Syria_women_and_work_report_logos_07032016_web.pdf [Accessed on 29 June 2017].]  [20:  Stave,, S.E., Hillesund, S. (2015) Impact of Syrian refugees on the Jordanian labor market. [Online] Available at: http://www.ilo.org/wcmsp5/groups/public/---arabstates/---ro-beirut/documents/publication/wcms_364162.pdf [Accessed on 29 June, 2017].]  [21:  Asfour, H.  (2014) Jordan: Local Perceptions on Syrian Refugees. [Online] Available at: https://www.fairobserver.com/region/middle_east_north_africa/jordan-local-perceptions-syrian-refugees-68941/ [Accessed on 29 June, 2017].]  [22:  FAO (2016) Project Document for the project ‘Promoting rural women’s food security in Jordan’. ] 

Findings 4.1.1.2: As well raising their awareness on better nutrition, the project helped families become more self-sufficient and empowered women to exercise greater decision-making roles within their households. 
In the case of the knowledge and leadership skills provided to women through the project, this was believed to have contributed to women’s attainment of food security, because as one CBO manager mentioned, “they both [Syrian and vulnerable Jordanian women] make decisions in family health… and will try to apply theoretical learning in micro-projects to make food security on a family scale” (Individual Interview, CBO manager, Kufr Soum). Hence, the interviewee was of the opinion that the leadership and nutrition and food security trainings received through the project, will enable women to play greater decision-making roles in encouraging healthy food practices within families. The value of the project was also highlighted during an interview with a key informant who explained, “people’s participation was proof of the quality of the project” (Individual interview, Trainer, Amman). ACTED also reported that 5 women dropped out of the project, all of whom were Syrians. Similarly, survey findings indicated that 78% of respondents reported that their needs regarding food security and nutrition were addressed by the project. This was also validated by project participants during a focus group when one woman claimed that the project “gave us information from A- Z so it was comprehensive, professional” (Focus Group, Syrian Women, Rhaba). Moreover, of the remaining 22%, 19% had not participated in activities associated with food security. Only 3% indicated that their needs had not been addressed in this regard. They were all women older than 35 years, and were vulnerable Jordanians. 
Fieldwork findings indicated that the project also helped in reducing costs for families and providing them with strategies to become more self-sufficient. These are key achievements particularly in the case of the project’s target group because, “nobody ever reached them before, [and] they are really marginalized” (Individual interview, AWO, PM, 16 May 2017).  
The women who were involved in the project were generally, dependent on other, mostly male family members for income. Survey data supports this finding, as it was understood that 81% were self-reportedly reliant on others for financial support, with 77% of these being supported by a male counterpart. This data is displayed in figure 2. Hence, the project allowed women to save money, which they would have otherwise spent on buying food. In turn, this would have allowed them to spend the saved money on other previously unmet needs and priorities. Looking forward, however, it would be more relevant if future similar programming could leverage these activities for income-generation. 
Findings 4.1.1.3: Despite several aspects highlighting relevance of the project to beneficiaries, better planning and more participatory practices could have further improved value of programmatic activities. 
Whilst it was mentioned that a needs assessment was developed during the start of the project to identify requirements and skills of beneficiaries, there were still reports from both beneficiaries and key informants that improvements could have been made in the design and development of programmatic activities in order to better address the needs and capacities of rural women. This was highlighted during an interview with UN Women, who reported that “at times, trainings were not relevant to participants”. The interviewee gave the example of feedback received from one of the trainings, saying: 
“The head of the CBO was complaining why bring us a trainer on how to do jam, we all know that, so they need to learn about things that they do not know ” (Individual Interview, KI, UN Women, 22 May 2017)
This was also reflected during an interview with a CBO manager who claimed that “some topics were not relevant like how to make marmalade because they already know it…” (Individual interview, CBO Manager, Rhaba). Furthermore, discussions with UN Women highlighted that, although the notion of ‘gender’ is commonly understood as a ‘western’ concept, the patriarchal nature of the Jordanian society, which is more prevalent in rural communities, makes it imperative to address structural issues that foster or perpetuate gender inequality to achieve gender equality and promote women’s rights. 
As was the case with gender, climate change was a new concept to project beneficiaries. Nevertheless, it was recognized as a relevant concept to them particularly as natural resources are considered a key livelihood opportunity for rural women. This was highlighted during discussions with focus group participants, when many participants highlighted the issue of water shortage as a challenge, and that they “barely have enough to use for drinking let alone farming” (Focus group, vulnerable Jordanian women in Mafraq, Bani Kenana Association). Furthermore, after the trainings received, one woman explained that she could “now argue with men in my family in climate change issues (Focus group, vulnerable Jordanian women in Mafraq, Astabraq Charity). As well as raising women’s awareness on climate change issues, the project also improved their practical and theoretical knowledge on agricultural practices that are ‘friendly’ to the environment. For example, in the case of water scarcity, FAO’s final report highlighted improved experiences among beneficiaries in conserving water as well as in usage of irrigation tools such as sprayers, irrigation pipes and drip irrigation. However, the gained experience was less for other agricultural tools and machineries because most of the cultivated crops were grown during the winter season, which required less irrigation.  
The desk review has highlighted that the first phase of the project - which was commissioned to ACTED- comprised of selecting active CBOs in target areas to help in the assessment of capacities and vulnerabilities of women, and based on which trainings were developed. When women were asked during focus groups whether they were consulted on this matter, one participant reported that the topics were selected based on what “we needed” (Focus group, Syrian women, Hashmyeh Charity, Mafraq). Moreover, according to FAO’s final report the topics tackled were selected according to a needs assessment, during which subjects were identified and requested by the CBO members themselves. One of the objectives of engaging CBOs in this process was to help in increasing relevance of the trainings offered through the project. There were also suggestions for UN Women to engage key stakeholders such as NCARE, AWO and local authorities during the design phase of the project to ensure relevance of activities and build a sense of ownership among local stakeholders. Furthermore, another suggestion made by CWS during an interview with the evaluation team in order to improve rural women’s leadership skills was for future similar projects to create spaces where rural women and university students are able to interact and exchange both theoretical and practical knowledge on issues such as gender, climate change and agriculture. This would also allow an exchange of knowledge to take place on both theoretical and practical levels. 
4.1.2 [bookmark: _Toc362729560]To what extent is the intervention aligned with relevant normative frameworks for gender equality and women’s empowerment, as well as national strategies and UN Women strategic plan
Findings 4.1.2.1: The project was aligned with national strategies that focus on addressing issues of climate change, through encouraging sustainable and environmental friendly practices in agricultural work among rural women on an individual, household and community level.  
On a national level, the project is in line with the country’s need to address the threat of climate change, as it results in reduced accessibility to water, which is directly associated to poorer health outcomes and problems in agriculture and food security. The national water strategy 2016-2025 and UN Women’s policy brief estimated an increase in the water supply per capita (UN Women-ACTED Policy Brief, 2017). Moreover, problems such as water shortage, soil degradation and urbanization were commonly mentioned during focus group discussions with both vulnerable Jordanian and Syrian refugees. For example, during a focus group with vulnerable Jordanian women in Mafraq, one woman complained about the lack of available of water, claiming that it “barely [met] our everyday usage”, and another highlighted the need for “enough water and laws to stop urban expansion on agricultural lands” (Focus group, vulnerable Jordanian women in Mafraq, Astabraq Charity). There were also complaints of increased pressure over the already limited water supply in Jordan after the Syrian influx into the country. The project has addressed climate change issues through trainings aimed to improve beneficiaries’ skills and technical know how on homestead vegetable production and other related topics for growing crops in the home garden as a means to address food insecurity among vulnerable Jordanians and Syrian women. For example, as well as being given training sessions on gender and climate change issues in Jordan, women were also trained on agriculture skills such as proper soil preparation and ploughing irrigation systems operation and repair, as well as other environmentally friendly practices in home stead vegetable production. Mentorship groups were also developed as part of the project, which focused on empowering women in agriculture and climate change through the creation of spaces where experiences and knowledge could be shared between rural women and mentors. In addition to that, female beneficiaries were engaged in 13 roundtable discussions on gender, agriculture and climate change, which involved direct contact with a diverse group of stakeholders and decision-makers. A policy brief was also published and disseminated as part of this project on rural women and climate change and 2 presentations were given to key stakeholders and beneficiaries at a round table discussion in March 2017, during which key findings of the policy brief were shared with the objective of raising awareness on issues concerning gender and climate change in Jordan. 
Findings 4.1.2.2: The project was aligned with government policies to address increased risks of food insecurity and climate change following the Syrian crisis in 2011, as well as to promote social cohesion between Syrian refugees and their host population.
To highlight the project’s relevance on a national level, the livelihood specialist at UN Women referred to the World Food Program and the REACH assessment, which reflected a need to prioritize food assistance for Syrian refugees. The interviewee reported that “there was a high need in terms of food security during the period that the project started, so [it] was based on this” (Individual interview, UN Women). Both REACH and WFP have been working together since 2014 to conduct a Comprehensive Food Security Monitoring Exercise (CFSME) on Syrian refugees in Jordan. Despite an overall improvement in food security among Syrian refugees residing in host communities since 2015, the percentage is still lower than in 2014, as 12% are food insecure and 60% remain highly vulnerable to food insecurity. The REACH and WFP assessment has therefore emphasized the vital importance of providing assistance to Syrian refugees, and more importantly, finding long-term means of sustainable assistance other than humanitarian aid[footnoteRef:23].   [23:  REACH (2017) Jordan: REACH and WFP assess food security and related vulnerabilities of Syrian refugees. [Online] Available at:
http://www.reach-initiative.org/jordan-reach-and-wfp-assess-food-security-and-related-vulnerabilities-of-syrian-refugees [Accessed on 21 July 2017].] 

Moreover, with the current protracted Syrian refugee crisis in Syria in its sixth year, climate change is also likely to further challenge measures taken to address the refugee influx in Jordan, such as poverty alleviation, peace building and sustainable development interventions. Although Jordan has taken steps to address the threat of climate change through international debates on policies related to the environment, these have been limited and inadequately supported by evidence-based research and cooperation on a regional level (UN Women-ACTED Policy Brief, 2017). Focus group participants believed that as well as influencing the livelihoods of vulnerable Jordanians, the Syrian influx has increased competition over already limited natural resources and as a result led to growing resentment towards them by the host population. There are various examples however, of the project creating spaces for Syrians and vulnerable Jordanians to interact together through for instance trainings and awareness workshops and facilitating social cohesion between them. For example, during a focus group with vulnerable Jordanians, one woman reported that after participating in the project “I felt more empathy with Syrian women” (Focus group, vulnerable Jordanian women in Mafraq, Bani Kenana Association). The importance of supporting initiatives that encourage social cohesion between Jordanians and Syrians has been highlighted as a key recommendation in the Jordan Response Plan (JRP) for the Syria Crisis (2017-2019).  Furthermore, the JRP has also encouraged improved dialogue between municipalities, community based organizations and other key stakeholders to foster social cohesion between and among Syrians and Jordanians (MoPIC, 2016)[footnoteRef:24].  [24:  MoPIC, (2016) The Jordan Response Plan for The Syria Crisis 2017-2019. [Online] Available at: https://static1.squarespace.com/static/522c2552e4b0d3c39ccd1e00/t/58b815e64402436b7461a3e1/1488459280006/JRP+17-19+Full+Plan+%28march+2+-+web%29.pdf [Accessed on 29 June 2017].] 

Findings 4.1.2.3: The project was in line with international and national strategies related to climate change and gender mainstreaming to address issues of poverty, food insecurity and gender inequality. 
This project has been developed in line with international and national strategies related to climate change and gender mainstreaming such as the United Nations Framework Convention on Climate Change (2014), the Climate Action Plan for the International Union for Conservation of Nature (2010), the National Climate Change Policy of the Hashemite Kingdom of Jordan (2013-2010), and the National Climate Change Policy, the National Strategy and Action Plan to Combat Desertification (2015-2020), the National Biodiversity Strategy and Action (2015-2020), the National Poverty Reduction Strategy (2013-2020), and the National Water Strategy (2016-2025). The role of women in these frameworks and policy reports is highlighted as a primary agent in addressing climate change in Jordan. Moreover, rural women empowerment is recognized as underlying to achieving the vision of the Sustainable Development Goals, which aim to end poverty and hunger, achieve food security and empower all women and girls[footnoteRef:25].  [25:  UN Women (N.D) Empowering rural women, ensuring food security and ending poverty. [Online] Available at: http://www.unwomen.org/en/news/in-focus/rural-women-food-poverty [Accessed on 29 June 2017].] 

On a national level, interviews with key informants highlighted the government’s focus on addressing climate change issues in Jordan. For instance, during an interview with a key informant at the Royal Scientific Society (RSS), the key informant gave the example of the “Adaptation Fund Project [which] provides 9 million JDs aiming at increasing resilience [of vulnerable people] in the most neglected areas in Jordan including Wadi Mousa and the Jordan Valley” (Individual Interview, Key informant, RSS). Nevertheless, with regards to the topic of gender and climate change in Jordan, information is lacking and this was highlighted during the interview with UN Women. The interviewee said that “there is nothing written on climate change in Jordan and gender”, which emphasizes the value of the policy brief that was produced in March 2017 and which focused on women and climate change in Jordan. Studies are lacking on the topic of climate change in Jordan and more so on the linkages between gender inequalities, climate risks and vulnerabilities in Jordan. Adding new knowledge on gender and climate change in the country, the project’s policy brief highlighted in particular the need to improve rural women’s theoretical knowledge of climate change and build a common understanding of the current climate change processes in Jordan; reposition rural women’s wealth of field experience and best practices, especially in the sectors water and agriculture, in the broader climate change picture; improve women’s capacities to exchange and communicate on climate change, as well as launch meaningful actions addressing climate change in their communities. Moreover, the need to address the gender gap within the field of climate change is reflected in objective 1 of the National Strategy for Women in Jordan under the Jordanian National Committee for Women Affairs, which emphasizes the importance of “enhan[cing] women’s role in the conservation of the environment in its development (IUCN, 2010)[footnoteRef:26].  [26:  IUCN (2010) Program for Mainstreaming Gender in climate change efforts in Jordan. [Online] Available at: https://portals.iucn.org/union/sites/union/files/doc/jordan.pdf [Accessed on 29 June 2017].] 

An important point mentioned during an interview with ACTED was the difficulty of linking climate change with the Syrian crisis. This was reflected when the interviewee said:
“When we speak with ministries at the NAP, they didn’t want to include in their strategies, the problem of the Syrian crisis, for them its something external. I also spoke with some donors of institutions working on the Syrian crisis, they don’t see why we should link it with climate change” (Interview, ACTED).
The interviewee was of the opinion that “strong advocacy” was needed to address this challenge, and “UN Women could take the lead in that, and that could make the change” (Interview, ACTED). Moreover, he believed that one way to advocate for the “inclusion of climate change in response to the Syrian crisis” would be by focusing on interventions on livelihoods and resilience. 
Finally, the project addresses national coordination processes, such as the UNDAF and Jordan resilience plan for Syria Crisis, 2016-18. Examples highlighting efforts on a national level to encourage women’s participation in the agricultural sector were highlighted during an interview with a key informant at the Directorate of Agriculture in Mafraq. The interviewee mentioned government incentives to assist “small businesses in agriculture” and national policies aiming to facilitate the development of agriculture related start-ups and projects such as raising livestock (Individual interview, Key informant, Directorate of Agriculture in Mafraq). Although this project is not aligned with national policies that aim to support and encourage economic participation within Jordan’s agricultural sector, it could be further developed to align with such strategies.  
With regards to the agriculture sector, a focal point interviewed at the RSS reported that while “Jordan recently started to develop policies [that support vulnerable Jordanian women’s participation in the agriculture, in the case of] Syrian refugees, there are no procedures to engage them in agriculture due to the fact that the issue is still new to the country” (Individual interview, Key informant, RSS). In line with findings of literature on Syrian refugees in Jordan, findings of focus groups with vulnerable Jordanians highlighted a preference to choose Syrian labor – and particularly women- over the host population because they are more exploitable (Asfour, 2014)[footnoteRef:27]. Government efforts have been made to address the Syrian crisis in Jordan such as giving Syrians formal work permits in specific sectors in accordance with Jordanian regulations.  This was one of the recommendations of a policy paper produced by the International Labor Organization (ILO) in 2015[footnoteRef:28]. Additionally, two ILO reports have recommended looking at the agriculture sector as a sector that can create improved livelihoods for individuals affected by the Syrian influx. In one of its policy papers, the ILO also recommended opening dialogue at a national level with high–level government actors from the public sector as well as other relevant stakeholders and civil society organizations involved in the Syrian crisis. One of the key achievements of this project is that it has provided spaces of dialogue through roundtable discussions that involve a diverse group of stakeholders on a micro (beneficiaries), meso (local authorities and municipalities) and macro level (government representatives, UN Agencies and national and international NGOs). This in turn has enabled Syrian and Jordanian rural women to participate in decision–making processes related to agricultural sector and climate change. Moreover, it has facilitated their engagement with multiple stakeholders and given them the opportunity to voice their opinions and needs to an audience that includes high–level policy makers.  [27:  Asfour, H (2014) Jordan: local perceptions on Syrian refugees. [Online] Available at: https://www.fairobserver.com/region/middle_east_north_africa/jordan-local-perceptions-syrian-refugees-62951/ [Accessed on 7 June 2017]. ]  [28:  ILO, (2015) Access to work for Syrian refugees in Jordan: A discussion paper on labour and refugee laws and policies. [Online] Available at: http://www.ilo.org/wcmsp5/groups/public/---arabstates/---ro-beirut/documents/publication/wcms_357950.pdf [Accessed on 7 June 2017].] 

4.1.3 [bookmark: _Toc362729561]What is UN Women’s comparative advantage in this area of work compared with FAO and other stakeholders
Findings 4.1.3.1: The strong networks that UN Women has developed with local, national and international stakeholders is a key comparative advantage positioning it in the lead for promoting gender equality in Jordan. 
UN Women’s work is based on a right based approach and has a track record of building strong relationships with women movements and gender equality activists, women groups and civil society organizations as well as national stakeholders. Leading the way for gender equality within the UN system, the Agency brings together various stakeholders to address gender related issues in a holistic manner. 
Hence, one of the unique competencies of UN Women is the strong relationship that the Agency has established with different stakeholders in Jordan on a local, national and regional level who are involved in promoting gender equality and advocating for women’s rights. Fieldwork findings highlighted UN Women’s capacities to bring together and lead coordination between the different relevant stakeholders involved in the project. Examples reflecting this are the local and national level round tables that were held under outcome 3 of the project, as well as the steering committee meeting, which involved project partners and local authorities. The stakeholder engagement and liaison with policy makers through the hosting of 11 roundtable discussions have been key in locating this project within the 2003 agenda for sustainable development. These roundtables involved project beneficiaries, in addition to representatives from local, governorate and national-level stakeholders in the agricultural sector as well as women’s groups and gender equality activists. They provided the different groups of relevant stakeholders an opportunity to “engage in terms of raising issues about the challenges rural women face on a day to day basis” (Individual interview, UN Women).
Findings 4.1.3.2: UN Women plays an important role in building the institutional capacities of international, national and civil society organizations. 
Another key competency mentioned during an interview with the livelihoods specialist at UN Women, is the important role that the Agency plays in building the institutional capacities of international, national and civil society organizations in order to “harmonize understanding of and accountability to the UN system’s work on gender equality and advancement of women” (Women Watch, 2012)[footnoteRef:29]. This was reflected when the interviewee said: [29:  WomenWatch, (2012) UN Women: Comparative Advantage. [Online] Available at: http://www.un.org/womenwatch/feature/ruralwomen/unwomen-comparative-advantage.html [Accessed on June 7, 2017]. ] 

“I think the role of UN Agencies is definitely to build the capacity, we do not go and ask government for generic report, we work with them hand by hand to, ‘this is the template, this is the report, this is how you measure the indicator’, and that’s part of the UN Agencies and INGOs role, other than that you’re not improving the institutional capacities” (Individual interview, UN Women).
The issue of capacity building was however not directly mentioned during discussions with project partners and implementers. Nevertheless, UN Women’s regular involvement in activities of partners was highly valued during an interview with AWO and the smooth and continuous communication between both parties was highlighted as a best practice. Moreover, AWO perceived UN Women as a partner rather than a donor, which according to the interviewee facilitated in further consolidating trust with the Agency during the span of the project. Of more relevance to capacity building was a discussion that took place during an interview with ACTED.  An interviewee highlighted that the relationship that ACTED had with UN Women was “very top down” and a few bottlenecks were mentioned regarding meeting reporting deadlines. This was further highlighted during an interview with the communications officers at UN Women who gave the example of reporting processes between the Agency and ACTED, and documents having to “back and forth” until they were of a suitable standard. Although this resulted in delays in activities, the interviewee reported these were anticipated challenges, as part of UN Women’s mandate is to build the institutional capacities of organizations. 
Another advantage to UN Women is that it facilitates collaborative relations between project partners and implementers with local authorities and national stakeholders on the ground. This was highlighted during an interview with a key informant at the AWO, who explained that he was required to coordinate with gender focal points appointed in the different ministries regarding activities of the project. Hence, having UN Women leading the project leveraged relations between AWO and high-level stakeholders as well as national and local institutions. Nevertheless, while the interviewee saw this as a positive aspect, he recommended revising and appointing new focal points in ministries instead of those who are not cooperative. This was based on a negative experience that the interviewee had during the project with a focal point at one of the ministries. He said, 
“The person did not show any interest… We went to him from the start of the stakeholder analysis, but still he didn’t show any interest, we maintained our work, [so] the idea is to refresh the focal points for UN Women that the governments, or even to have more than one focal point” (Individual interview, key informant, AWO).
Fieldwork findings also indicated a strong interest among partners and the different stakeholders to work with UN Women because of its high credibility in the work that it carries out and strong standing it has in the country. This was highlighted during an interview with a key informant at AWO who stated “We as AWO are very interested in working with UN Women… We are continuously looking to work with UN Women” (Individual interview, key informant, AWO). The strong networks that AWO had and established relations with women organizations and activists throughout Jordan was also a key strength in AWO that was recognized by UN Women. In fact, one of the considerations reflected during the interview with UN Women was to work directly with civil society organizations such as AWO rather than through intermediaries such as ACTED in order to improve effectiveness of future programmatic activities. However, this would require working on further strengthening the organizational capacities of such civil society organizations to ensure proper implementation of activities. With regards to the relationship between UN Women and ACTED, one of the key challenges mentioned was the need for more clarity on expectations from each other’s ends, as well as the short duration of the project, which could have had an effect on the implementation of activities had the project not applied a flexible approach. 
Findings 4.1.3.3: FAO’s comparative advantage is its technical expertise in nutrition and food security, and UN Women can work collaboratively with the Agency to gender mainstream projects addressing issues of climate change and food insecurity. 
In the case of FAO, the comparative advantage of the Agency that was highlighted in the fieldwork findings is that it – together with NCARE- provided the required technical expertise to carry out the nutrition and food security component of the project. This was reflected during an interview with the livelihoods specialist at UN Women who said:
“As UN WOMEN we don’t have the technical expertise to say use hydroponics or use regular platting, I’m giving examples [here], so in terms of technicality, FAO are more capable on this regard” (Individual interview, UN Women).
Hence, FAO’s comparative advantage is in its history of experience and existing technical expertise in “agriculture, livestock, fisheries, forestry, natural resources management and food security” (WomenWatch, 2012[footnoteRef:30]). [30:  WomenWatch, (2012) Food and Agriculture Organization (FAO): Comparative Advantage. [Online] Available at: http://www.un.org/womenwatch/feature/ruralwomen/fao-comparative-advantage.html [Accessed on June 7, 2017].] 

Discussion with the focal point from both NCARE and FAO also reflected a need for improvements in the reporting and monitoring and evaluation for the nutrition and food security component of the project. FAO reported that it had no M&E system specifically developed for the project and also highlighted a need to build the capacities of NCARE in order to provide the proper reporting and documentation needed to monitor and evaluate progress of the project.  
Nevertheless, the relationship between UN Women and FAO was highlighted as a key strength in the project and goes in line with UN Women’s history of UN interagency collaboration for the advancement of women and gender equality[footnoteRef:31]. The promotion of UN Interagency collaboration to the actualization of gender equality is reflected in for example, the Inter-Agency Committee on Women and Gender Equality (IACWGE), and the Inter-Agency Network on Women and Gender Equality.    [31:  For more on UN Interagency collaboration see: http://www.un.org/womenwatch/ianwge/uninteagcoll.htm ] 

Findings 4.1.3.4: The project has helped in addressing the food security needs of women at an individual and household level. 
As for the extent to which the project met the needs and expectations of relevant stakeholders, in terms Food Security, survey data identified that participating women felt that for the most part, their needs associated with food security had been addressed by the project. As figure 3 demonstrates, 78% of the survey sample indicated that the needs of this important group of stakeholders – the beneficiaries had been addressed in this regard. 
This finding was triangulated with a number of examples from the qualitative fieldwork. These findings highlighted how the project helped in addressing food security for beneficiaries and their families. Other participants mentioned that their participation in the project gave them the opportunity to grow “fresh and health food from my garden” (Focus group, Syrian refugee, Rhaba, Irbid). Moreover, some of the women mentioned that they would share the seeds they had with neighbors for them to grow in their gardens. On a household level, several participants reported that their family members were happy with the changes in the meals and consequently encouraged the women to continue in the project. 
Findings 4.1.3.5: Improvements could have been made to better tailor trainings according to the geographic contexts in which the project took place and the needs of beneficiaries.  
Nevertheless, expectations were not met for some in respect to the quantity and diversity of seeds provided for growing, the duration and scope of the training, the non-holistic approach to the training, as it did not include farming for all seasons, nor did it sufficiently address the problem of water shortage. Other challenges specific to Mafraq include the need to address the problem of pesticide and for Irbid it was the need for fences to protect crops from being eaten by sheep in Irbid (Focus group vulnerable Jordanian, Astabraq, Irbid). As for the trainings, some were regarded as irrelevant to beneficiaries and this was highlighted during interviews with UN Women and CBO managers. This was also reflected in the FAO final report, as one of the lesson learned was that women felt that they did not need trainings on producing pickle and jam making. Nevertheless, in the case of ACTED, they mentioned conducting “pre-test and post test, and also we had a baseline, and end line, so this information was used to tailor the activities of according to the beneficiaries involved” (Interview, ACTED). ACTED also reported that trainings were tailored according to the profiles of the women, highlighting that they had taken into account that women urban areas of Mafraq and Irbid tended to be “more skilled with higher level of education… than women who are living in very far rural areas… [Moreover, the difference is] not only between urban and rural, but also between Irbid and Mafraq” (Interview, ACTED). The interviewee indicated similarities in these findings between Syrians and Jordanians, however, “it is more related to Jordanian women”. Such variances in trainings were not reflected in the focus group discussions, however, the majority of women reported that the trainings they participated in were based on their needs and were perceived as valuable. 
Findings 4.1.3.6: The project should have been more inclusive of men in order to better mainstream gender equality.  
With regards to whether the project met expectations of stakeholders in relation to Gender Equality, findings from Syrian the Jordanian women highlighted that the majority of focus group participants were satisfied with the gender workshops and awareness activities carried out as part of the project. A key issue that was highlighted during conversations with key informants as well as project beneficiaries was the need to include more men in the project. Truly, in an environment that is strongly influenced by patriarchal norms, promoting women’s rights and gender equality can only be effectively carried out with the inclusion of males. During an interview with ACTED, it was suggested that men be included in certain activities that are ‘less sensitive’, such as round table discussions, which were already taking place as part of the project. Meanwhile, it was believed that activities such as mentorship[footnoteRef:32] should only be open to women because, “discussions on sensitive topics such as the role of gender, and the dynamics” (ACTED) should exclude men.  Moreover, other key informants such as AWO, ACTED, and UN Women believed that more time was needed for beneficiaries to properly grasp complex concepts such as gender and climate change and the interplay between them.  [32:  The project established mentorship groups between rural women and community leaders in order to empower and educate women with leadership core values, attitudes and skills, and provide opportunities for women to interact with, and learn from local women community leaders.] 

Findings 4.1.3.7: The project did not sufficiently cover transportation needs of beneficiaries. 
The importance of providing women with stipends to encourage them to participate in trainings was highlighted during an interview with AWO. The interviewee believed that this is “something necessary that we need to have in projects, because the woman needs this money to take care of her children, when she comes to the training and participates in our events” (Individual interview, AWO, Director, 16 May 2017). Hence, stipends were perceived as particularly necessary for mothers, as they could be used to pay for child-care during their participation in trainings. In general, Jordanian women have greater access than Syrian refugees to social support networks, which can be used to help in caring for their children. Hence, the intersection of social markers such as gender and refugee status should be considered when assessing vulnerabilities during future programming. Moreover, interview findings reflected a need for better transportation services for project beneficiaries, as this challenged their involvement in the project (Interview, ACTED). Although several group participants complained that their transportation costs were not adequately covered, they attended the project’s trainings and activities. This highlights the importance of applying a gendered lens when developing interventions that target women, and particularly those who are marginalized in society.  
Findings 4.1.3.7: An important aspect of gender empowerment has to do with enabling women to become economically productive, which was highlighted as a key priority and need for all beneficiaries.  
As for the project meeting expectations of stakeholder on achieving Women’s Empowerment, this is difficult to quantify, as the concept of empowerment is nuanced. Women’s empowerment involves “awareness-raising, building self-esteem, having more choices, greater access to and control over research and actions in order to be enabled to change institutions and consolidate gender discrimination and inequality” (UN Women, 2017)[footnoteRef:33]. However, in the context of this project and the evaluation therein, empowerment can be understood to refer directly to the ability of participating women to secure healthy food for themselves and their families. Nevertheless, a key challenge reported during focus groups limiting participants’ abilities to secure healthy food – irrespective of their citizenship- was “shortage of money” (focus group, Syrian refugee, Rhaba, Irbid). Lack of money was thus perceived as an obstacle to purchasing healthy foods and sustaining a healthy eating lifestyle. Poor income was a major problem for both Syrians and vulnerable Jordanians and a priority that needed to be addressed. For that reason, many believed that the project should have focused on providing beneficiaries with income generating opportunities. This was a key recommendation, not only from beneficiaries, but also from key informants such as CBO managers, ACTED and CWS. Many vulnerable Jordanians and Syrian refugee women believed that this project was lacking in this aspect. It should be noted, however, that formal waged or self-employment was not part of the project design because the legal status on Syrian working women was not approved by the Government of Jordan by that time. Based on that the project focused on a food security approach rather than on income-generating activities. Nevertheless, it is strongly recommended that future projects take this into consideration.  [33:  UN Women (2017) Gender Equality Glossary. [Online] Available at: https://trainingCenter.unwomen.org/mod/glossary/view.php?id=36&mode=&hook=ALL&sortkey=&sortorder=&fullsearch=0&page=1 [Accessed on 28 June 2017].] 

Moreover, others reported a need for more training on skills that they could use to support them in starting their own work, such as business and marketing skills. According to AWO, for women to be economically empowered “she needs to master the whole process”. The key informant highlighted the importance of women’s economic empowerment because it is likely to promote a greater balance of power relation within the household and enable women greater decision-making roles in the family. 
[bookmark: _Toc362070905][bookmark: _Toc362071011]Nevertheless, various examples were given to highlight women’s empowerment through the awareness and knowledge gained from the project on issues such as gender, climate change, nutrition, food security and leadership skills. Furthermore, the mentorships provided through the project were also regarded as pivotal in supporting the development of women. For example, one woman reported that the mentorship provided to her “encouraged us to think more seriously to look for a job and start our own business” (Focus group, vulnerable Jordanian, kufr soum Association, Irbid). The mentorship component in this project was also developed in a participatory manner, which was highlighted by ACTED as a best practice. Giving an example of the project’s participatory approach, a focal point at ACTED explained that, “build[ing] the agenda of the mentorships and the subjects discussed [were carried out] in a participatory [manner with] the beneficiaries, the mentors and for sure ACTED team” (Interview, ACTED).

2. EFFICIENCY OF THE PROJECT IN PROGRESSING TOWARDS THE ACHIEVEMENT OF RESULTS, FOR WOMEN AND HOUSEHOLDS IN IRBID AND MAFRAQ
Findings 2.1: Although reflecting efficiency in areas such as communication processes and flexibility when dealing with stakeholders, the project could have allocated funding to ensure that sustainable measures were in place following its completion.
Two observations were identified as relevant to the efficiency of the program; one within each of the two project components: ‘Promoting Rural Women’s Leadership in Agricultural and National Advocacy in Jordan’ and ‘Promoting Rural Women’s Food Security in Jordan’ These are the balance of cost, benefit and sustainability for activity 1.1.4 within the nutrition program and the delivery of activities associated with outcome 3 of the leadership and advocacy program: increased networking through social media. 
In terms of the cost, benefit and sustainability of the completion of activity 1.1.4 within the nutrition program, it is observed that a relatively large disbursement was made for the provision of ‘critical inputs for agricultural production such as agriculture tools and high quality vegetable and fruit seeds/seedlings, soilless systems for homestead farming’.  This disbursement was of 183,000 USD, 61% of the total budget for the whole output. It is acknowledged that it is critical to equip rural women with the tools required to adjust their lifestyles to ensure sustainability. However, the concern is in the absence of measures implemented that ensure the value of this provision of critical inputs. For example, where an individual woman or household is equipped with tools and seedlings, they are able to support themselves. However, there is no emphasis within the project that promotes the formation of cooperatives, knowledge sharing or equipment sharing between the project beneficiaries, thus guaranteeing the sustainable proliferation of the benefit of the expenditure. Most importantly, the absence of this sort of activity within the project scope means that after the close of the project, women will continue to operate on a daily basis in isolation and the expenditure associated with these critical inputs are likely to only benefit an individual or household. Had cooperative or other activities that link women together and promote the collective, the expenditure would have the potential to benefit a wider pool of indirect beneficiaries in multiple ways.
Findings 2.2: No activity was achieved for the project’s component ‘Promoting Rural Women’s Leadership in Agricultural and National Advocacy in Jordan’. 
The second observation refers to the project component ‘Promoting Rural Women’s Leadership in Agricultural and National Advocacy in Jordan’. Within the project blueprint, there is a requirement for the implementation and delivery of advocacy initiatives on women’s leadership and agriculture through activities that ensure the development of increased and stronger networks between rural women leaders. Two indicators within this outcome 3 are associated with the development of a social media campaign. However, this was not delivered owing to the internal communications policy of ACTED. ACTED informed the evaluation team that this was discussed with UN Women in mid-March after it was concluded that implementing a social media campaign would not be feasible because of ACTED’s internal communications set-up. However, social media training for women had instead been incorporated into the leadership trainings, which although unintended, improved women’s awareness on utilizing various information communication and technology tools for the purpose of raising awareness on gender and climate change. 
Findings 2.3: UN Women’s flexible approach facilitated in achieving planned activities and in maintaining positive relations with project partners and implementers.   
A key issue mentioned during interviews with implementers and partners, which reportedly affected efficiency of programmatic activities had to do with the short duration and reduced budget of the project. Consequently, project partners and implementers mentioned that programmatic activities had to be reduced and gave the examples of trainings. The delay in implementation of activities during the start of the project also meant that beneficiaries were not given food security related training for all seasons, which again was unintended.  
Nevertheless, the flexible approach that UN Women applied was crucial to the smooth progress and effective implementation of activities. Interviews with beneficiaries also highlighted a need to increase the duration of trainings, particularly on nutrition and food security and on other skills such as leadership, gender and climate change. 
Moreover, ACTED was of the opinion that more funding should have been mobilised for local and national events such as, for example, advocacy campaigns on climate change and gender. ACTED also highlighted that FAO’s decision to change implementing partners (from ACTED to NCARE) a few months after the project had started, affected the progress of work. From the discussions with ACTED, it may be concurred that this may have influenced relations with the project partners and implementers, as well as synergies in work between the advocacy and nutrition and food security components. Moreover, ACTED highlighted that one of the drawbacks of the collaboration between UN Women and FAO was that “when [a grant system’ is] passed from one UN Agency to another, [this] decreases the potential efficiency of the project, because the level of funding at the end is so small” (Interview, ACTED).  The interviewee was of the opinion that had the funding gone directly to implementing organizations, rather than through intermediaries, more could have been allocated on programmatic activities and ultimately benefiting end-beneficiaries.   

4.2 [bookmark: _Toc362729562]Effectiveness of the project in progressing towards the achievement of results, for women and households in Irbid and Mafraq
The project referred to the provision of support and promotion of rural women’s food security, leadership and national advocacy in Jordan. Beneficiaries for the participation in the project were identified through an assessment of households that were eligible and vulnerable in this regard. The selected households were targeted with the provision of agricultural tools, high quality fruit and vegetable seedlings and seeds, soilless systems for homestead farming and support for living within a healthy lifestyle and dietary diversity, which promotes food security. Program beneficiaries were also invited to participate in training concerning food and proper nutrition. These sessions were attended by all 555 beneficiaries and included activities such as interactive cooking sessions, nutritional value of prepared meals, using locally produced foodstuffs and fuel-saving cooking practice, sharing recipes and the sharing of best practices in nutrition (FAO Final Report, 2017).  Alongside their participation in food security and nutrition activities, beneficiaries were supported to receive mentorship and training on women’s rights, human rights and climate change. 
As for issues concerning communication with UN Women, ACTED reported that improvements were needed, particularly in ‘making clear the expectations of each party’, in order to avoid problems such as those related to reporting. Nevertheless, UN Women perceived these challenges, as part of the process of building the institutional capacities of the stakeholders that the Agency worked with. 
4.2.1 [bookmark: _Toc362729563]How effective have the interventions been in fostering dialogue and discussion between different groups in the areas where they have been implemented?
Findings 4.2.1.1 The project has made notable contributions to foster social cohesion between Syrian refugees and vulnerable Jordanian through interaction and participation in program activities. 
Understanding the role of the project in promoting dialogue and discussion between different groups is a key indication of its effectiveness. Promoting open discussion between different gendered or nationalities is key in addressing the social and structural drivers of gender inequality in communities, as well as promoting the attainment of human rights and cohesive community development amongst vulnerable populations. It was identified that the project was instrumental in supporting open discussion and supporting cohesive community development between Syrian refugees and vulnerable Jordanians, as well as between men and women. Analysis of data from focus groups undertaken with women from different backgrounds (vulnerable Jordanian and Syrian refugee) was triangulated with opinions gathered from the managers of participating CBOs to better understand the extent to which dialogue and discussion between these different groups had been fostered and can be attributed to the beneficiaries’ participation in activities of the program. 
Findings highlighted that interaction supported by participation in the program activities gave the opportunity for Jordanian and Syrian women to foster relationships, learn and share experiences as well as address misconceptions between Syrians and their host population.  As one Jordanian woman explained during a focus group discussion:
“[It is good] to come together and meet as Syrians and Jordanians and merge” (Female participant, vulnerable Jordanian, Bani Kenana, Irbid).
Some Syrian women felt that the project had particularly supported discussion and dialogue between women in their own communities and those from neighbouring Jordanian groups, which had never happened previously. As one woman explained:
“I meet here Jordanians and they are my neighbours, but we had never met before” (Female participant, Syrian refugee, Rhaba Charity, Irbid)
Similarly, CBO staff felt that the act of forming a group of women through the project, comprising of Syrians and vulnerable Jordanians, and providing them with spaces to discuss and engage with each other and form friendships was instrumental in “building social relationships which [foster] dialogue and friendship” (CBO Manager, Aydioun, Irbid). As one participant explained:
“Now I have many Jordanian friends and they are very nice” (Female participant, Syrian refugee, Aydioun, Mafraq).
The group experience also meant that Jordanian and Syrian women were provided with the opportunity to learn about each other’s’ backgrounds and cultures. This meant that pre-existing prejudices and perspectives ascribed to different backgrounds and proliferated through social normative behaviour were addressed. A CBO manager felt that the communication between women and the sharing of experiences had been instrumental in “the success of the program and fostering inclusivity” (CBO Manager, Alnawafeth Charity, Mafraq). In particular, participating vulnerable Jordanian women became more knowledgeable about the lives of their Syrian neighbours, and often “felt more empathy with Syrian women after knowing them better” (Female participant, vulnerable Jordanian, Bani Kenana, Irbid). 
Concurrently, Syrian women felt that the experience of participating in the project supported them to feel more comfortable in Jordan. They were able to negotiate challenges associated with their culture after learning from Jordanian women about practical issues and cultural normative behaviour ascribed to gender. A Syrian refugee explained the situation:
“We were not used to leave our houses in Syria and we’re afraid to go out in Jordan. Now I leave without any help” (Female participant, Syrian refugee, Obitma Hsahmyeh Charity, Mafraq).
As a direct result of their interaction with neighbouring Jordanian women promoted by their participation in the project, Syrian refugees felt that “[their] Jordanian neighbours became more friendly and [they] connected together” (Female participant, Rhaba). This feeling of inclusivity was important for enabling refugee women to feel more involved and part of Jordanian society. As one woman described:
“I feel like I am not a refugee anymore” (Female participant, Syrian refugee, Rhaba Charity, Irbid).
It can therefore, be understood that women’s participation in the program process supported their inclusion in a group which was, in turn provided with the opportunity to meet other women and engage in discussion and dialogue, and make friends and acquaintances outside of their own community. As a direct result of this experience, both vulnerable Jordanian and Syrian women were able to learn about each others’ cultures, experiences and increasing levels of solidarity and cohesivity within and between communities were experienced by most participants. Importantly this means that the inclusion of Syrian refugees and their integration into Jordanian culture and community has been supported, to a degree, by this project.
Findings 4.2.1.2 The project has empowered women to become more confident and encouraged them to play more active roles at both household and community levels.   
CBO staff also understood that the project had been key in increasing women’s levels of assertiveness and confidence. Consequently, women felt more able to engage with others in their communities, and participate in decision-making processes which included dialogue at both household and community levels. Women participating in the project reported that the project had supported them not only in increasing their confidence, but also their understanding of gender and rights as well as improved their knowledge on practical matters associated with agriculture and their households, which were central to their daily lives. As a direct result of this increased understanding and knowledge, women reported that they felt more “visible in their communities” (Female participant, vulnerable Jordanian, Bani Kenana Association for women, Irbid). As a consequence, they felt more able and equipped to participate in their communities, some were included in discussion outside of the household, and others were motivated to engage with others outside of the home. As one participant explained:
“I had a weak personality, I am stronger now” (Female participant, Syrian refugee, Obtima Hashmyeh Charity, Mafraq).
Furthermore, the transfer of knowledge gained through participation in the project, to others in their community has provided some women with increased credibility and respect from others in their community. In particular, some participants described how male family members were more supportive of them and their participation in agriculture since their involvement in the project, and their associated knowledge gain. As one participant explained:
“My husband supports me now and I feel more involved in family” ((Female participant, vulnerable Jordanian, Bani Kenana Association for women, Irbid). 
There has been clear progress made towards supporting dialogue between women of different backgrounds and within communities. These opportunities for dialogue have supported, to an extent an increase in inclusion and cohesion between women of different backgrounds and perhaps, within communities. It should, however, be acknowledged that the program is too short to demonstrate any real impact in terms of behavioural, social norms or attitude change. Should the program continue, there are real opportunities for improving cohesion between Syrians and Jordanians as well as supporting the negotiation of gender relations at community level to afford women further opportunities to act on their rights within their households and communities.
4.2.2 [bookmark: _Toc362729564]To what extent have the intended project outcomes and outputs been achieved and how did UN women contribute towards these?
Findings 4.2.2.1 The project has contributed to addressing rural women’s food security needs and improved their awareness on their rights through advocacy and capacity building activities. 
Findings 4.2.2.2 The project lacks a coherent M&E reporting that is aligned with the M&E framework that should guide the reporting against indicators and progress as specified in the project document
The overall objective of this program component refers to the provision of support for rural women’s food security and rights in Jordan within the framework of the 2030 Agenda for Sustainable Development and as an entry point for building resilience within the context of the Syrian crisis. The project has no defined theory of change developed prior to implementation. However, it can be understood that offering women support to achieve food security and supporting rural women to become more aware of their rights increases household level stability and resilience as well as improving gender equality in households. 

There are three key areas of focus of the programmatic activities.
1) Women’s Food Security
2) Rural Women’s Rights
The project has contributed to the support for rural women’s rights in two governorates in Jordan through the delivery of programmatic activities associated with advocacy initiatives. ACTED were selected as a project partner to deliver work to build the capacity of 200 rural women. Ultimately, a total of 257 women were targeted with support within the advocacy priorities of the project. 
3) Stakeholder Engagement 
One of the key messages from the 2030 Sustainable Development Agenda was about ‘working with the willing’. Therefore, the focus on achieving sustainable development can be argued to be associated with the engagement of stakeholders at all levels, and exploiting the capacity for change on all levels. Certainly, this project has contributed to sustainable development within these guidelines and priorities through its inclusive operational nature, particularly, galvanizing stakeholders into action. Programmatic activities such as stakeholder engagement and liaison with policy makers through the hosting of 11 roundtable discussions have been key in the locating of this project within the 2030 agenda for sustainable development. Moreover, these activities will be pivotal in the sustainable proliferation of the program’s messages of promoting women’s participation and leadership long after the close of the program term as the engagement with stakeholders and policy makers will most likely serve to locate issues of gender, development and agriculture firmly within dialogue at both macro- and meso- level. The relationships developed between the different stakeholders involved in this project was highlighted during an interview with ACTED as “very strong and something that will stay” (Interview, ACTED). Moreover, examples were given where partners highlighted continued support to sustaining the project. For example ACTED mentioned involving beneficiaries in a new project that they started with the EU. Another indication of the sustained engagement of stakeholders is that several of the project’s beneficiaries have become part of CBOs within their communities and will continue in promoting activities learned through the project. Furthermore, women’s participation in the CBOs was perceived as a key achievement because it facilitated their engagement in civil society. Moreover, the capacity building provided to the 11 CBOs is also likely to ensure a continuation of the project’s messages after its completion. Another example given during an interview with ACTED was that focal points from organizations such as the RSS and NCARE who were involved in training of trainer programs, adapted their trainings so that concepts related to gender, climate change and rural development were intertwined. Moreover, they also expressed interest to continue in this approach when providing future similar trainings.      
However, it should be noted that there is no coherent M&E strategy supporting the reporting against indicators associated with reach and process as well as with results. ACTED is the only partner who has developed a clear M&E framework for the project term. Nevertheless, the framework reported in the final report is not aligned with the M&E framework that should guide the reporting against indicators and progress as specified in the project document. In the case of FAO and NCARE, M&E documentation was provided at a later stage of the evaluation. However, progress against indicators was incomplete and baseline data was not available for all indicators.
Achievement Against Outcomes and Outputs:
Project outcome 1: refers to the improvement of food and nutrition security in families. Micro-homestead production was supported to promote crop and livestock production[footnoteRef:34] to improve food security and nutrition at household level for both vulnerable Jordanian and Syrian refugee women.  [34:  There was no mention of livestock production during interviews with beneficiaries and women only reported receiving support in crop production. ] 

Findings 4.2.2.3 An over-achievement was reported when comparing anticipated to actual targets of outcome 1. However, data was lacking for some indicators.  
This project has supported 555 vulnerable Jordanian and Syrian Refugee women to benefit directly from the project, accessing food and nutrition support. 
The following indicators are highlighted in the project document for outcome 1:

Table 1: Progress against indicators for outcome 1
	
	Indicators
	Baseline
	Target
	Progress to date
	% progress against target

	1
	% of targeted rural women’s (and family members) with improved dietary diversity and food consumption scores 
	69%
	75%
	77%
	102.6%

	2
	Quantity (in Kg or number depending on the type of vegetable) of vegetable produced in each growing cycle

	59% had 3 meals per day
	N/A
	79% had 3 meals per day
	

	3
	# of women engaged in food and nutrition security related activities
	N/A
	200
	555
	277.5%



Results from FAO’s final report indicated that the average Household Dietary Diversity Score (HDDS) on individual household level increased by 77% reaching 9.24 after implementation of the project. As for the quantity of vegetables produced in each growing cycle, this was measured using the food consumption score (FDS). Moreover, results of the FDS highlighted that 79% of beneficiaries reported having 3 meals per day, compared to the anticipated target of 59%. 
The achievement of outcome 1 is supported by two outputs:
Output 1.1 Rural women have increased access to and knowledge of resources and services critical for their food and nutrition security.
The two indicators were used to measure progress and achievement of this output:
Table 2 Progress against indicators for output 1.1
	
	Indicators
	Baseline
	Target
	Progress to date
	% progress against target

	1
	Average quantity of food produced per each vegetable cycle 

	6% of the beneficiaries produced (25 KG) of vegetables
	25kg
	Average production of vegetables produced by (100%) of the beneficiaries ranged between (42 kg) in Mafraq to (53 kg) in Irbid 
	168% in Mafraq
212% in Irbid

	2
	% of women reporting positive engagement between Syrian refugee and Jordanian beneficiaries.

	85%
	70%
	95%
	135.7%



Findings 4.2.2.3 The project contributed in encouraging beneficiaries to increase average percentage of vegetables production. 
Findings 4.2.2.4 The project fostered positive engagement between Syrian refugee and Jordanian beneficiaries. 
Baseline data indicated that only 6% of the beneficiaries produced 25KG of vegetables. The percentage rose by 100% after project implementation, as vegetable production amounted to 42 KG in Mafraq and to 53KGs in Irbid, with an average production of 48 KGs for all CBOs. Moreover, a survey assessing the experience gained and improvements of cultivation practices of vegetables indicated improvements ranging between 75% in HYV seed/quality to 91% in usage of fertilizers. The survey also indicated an increase in level of experience in usage of agricultural tools and machinery in both Irbid and Mafraq, ranging between 85% to 100%[footnoteRef:35]. Gained experience in usage of irrigation was less because most of the cultivated crops were grown during the winter season which is less dependent on irrigation or water supplement particularly in home stead farming.  [35:  No baseline data was provided to the evaluation team. ] 

As for achievements based on the second indicator, baseline data indicated that figures had already been over achieved.  More specifically, the baseline value was 85%[footnoteRef:36], and this percentage reached 95% after implementation of the project.  These results are due to the fact that being neighbours is the best predictor of interaction between Syrians and Jordanians. The evaluation carried out with the CBOs indicated that 95% of the Syrian beneficiaries were satisfied with their interaction with Jordanians. Moreover, they were also open to working together in the same training or on the same project with Jordanian women. Strong relationships on a social and personal level were also reported in FAO’s final report.  [36:  According to FAO’s Final report, the baseline value is higher than the target because of the fact that being neighbors is the best predictor of interaction between Syrians and Jordanians.] 

Output 1.2 Rural women have enhanced knowledge and adaptation of optimal nutrition practices. 

The following two indicators were used to measure progress and achievement of this output:
Table 3 Progress against indicators for output 1.2
	
	Indicators
	Baseline
	Target
	Progress to date
	% progress against target

	1
	% of women report consuming locally available nutritious foods

	60% of respondents produced a sufficient quantity of vegetables for their daily household consumption 
	70%
	80%
	114.3%

	2
	% of women show improved knowledge of optimal nutritional practices 

	20% of the beneficiaries had enough nutritional knowledge 
	70%
	85%
	121.4%



Findings 4.2.2.5 The project contributed to improving beneficiaries’ healthy eating practices. 
According to the baseline data, 60% of the beneficiaries who reported growing vegetables at home mentioned that they produced enough quantities of vegetables for their daily household consumption during the summer and winter periods. Moreover, figures indicated that most of the produced vegetables and leafy crops were consumed locally. They also reported that the amount produced was enough for their daily consumption, and for sharing with relatives and neighbours as well as some usage for homemade processing. The objective for this output was surpassed, as the achieved value was 80%, when the anticipated percentage to reach by the end of the project was 70%. 
Baseline data also indicated that only 20% of the beneficiaries had adequate nutritional knowledge. However, after implementation of the project, a significant improvement was reported for around 85% of beneficiaries. More specifically, while the target to be reached for this indicator was 70%, the actual achievement was 85%.   
Discussion with project beneficiaries as well as participating CBO managers indicated that prior to the start of the project, women’s understanding of food and nutrition was low. As one beneficiary explained:
“I didn’t know about healthy food and my children ate too much junk food” (female participant, Vulnerable Jordanians, Astabraq Charity, Mafraq).
CBO managers also understood that women were limited in terms of their access to training opportunities. One manager explained that women do not usually have the opportunity to gain knowledge about any topic, yet “food security is something that is key to all vulnerable families” (CBO manager, Al Ameera Basma, Mafraq). Thus meaning that the project had the potential to impact women and their families strongly.
Additionally, and owing to the low income and highly vulnerable status of rural, vulnerable Jordanian and Syrian refugee women located in Mafraq and Irbid, limited access to resources and funding meant that women were generally unable to access resources associated with homestead and agricultural production in the home sphere.  As CBO manager explained:
“Women have no access to finance, so they cannot always afford to start producing food” (CBO Manager, Kufr Soum, Irbid).
Yet as a result of their participation in the nutrition and food security activities implemented by program partners, women were able to access knowledge and resources associated with food security and nutrition. Survey data identified that 64% of respondents participated in food security activities implemented by ACTED. It is likely that the rate did not reach 100% because some beneficiaries dropped out of the project[footnoteRef:37]. [37:  This is highlighted in the section on the evaluation limitations.] 

Training sessions attended by project beneficiaries did not include Knowledge Attitude and Practice (KAP) assessments to better understand via the means of a pre- and post- test the extent to which knowledge was acquired through the participation in the activity. However, the survey data did reveal that out of those who had been involved in the food security and nutrition activities implemented by FAO, 100% of respondents reported increased understanding about healthy food[footnoteRef:38] as a result of their involvement in the project. The reported knowledge increase was 3.9 points out of a possible 5.  [38:  No questions were put to measure knowledge in the survey because it is not possible to measure acquisition if there is no pre test. ] 

Discussion with beneficiaries themselves also identified that women felt that their knowledge had been improved and subsequently, they were more able to understand about healthy eating. As one focus group participant explained:
“Now I know to make healthy food every day for my family” (Female participant, Syrian refugee, Aydioun Charity, Irbid).
However, beneficiaries identified that despite the disproportionately large disbursement of funds afforded for homestead equipment (63% of the total budget for this output) the allocated support package was not always enough to provide adequate support addressing their needs. As one participant explained:
“One water tank is not enough to support all Syrians [in the project]” (Female participant, Al Ameera Basma, Mafraq).
As the project did not support the generation of income, concern was raised about its effectiveness in terms of the provision of on-going, useable and realistic help to the participating women. Being only 11 months in duration, and with no assistance offered to support sustainable income generation or the development of cooperatives, key informants particularly those from government entities, identified that the value of the project activities may be questionable. However, a counter-argument to this concern is that skills transfer in itself is sustainable and impactful. Therefore, increasing the capacity of women by offering them skills associated with homestead development and agricultural cultivation means that they may, in the future draw on regardless of on-going support. Some female focus group participants expressed interest in doing so:
“I want to go and start selling [vegetables] now that I know how” (Female participant, Thaghret Al Job Charity, Mafraq).
Resultantly, it can be understood that the outcome 1 of the project has been achieved: women have been reached with messages associated with food security and nutrition and provided with the means to support the development of food generation activities in the home sphere. However, the quality of reach may not have been consistently high, and an example to reflect this was that some Syrian women believed that “the amount of plant… given was not enough” (Focus group, Rhaba Charity, Irbid, Syrian refugees). Others were of the opinion that the project needed to provide more equipment to beneficiaries for planting, as well as technical support on ways to conserve water for agriculture. This is perhaps owing to resource constraints, the extent of support provided was not always adequate, and importantly, the sustainable and usable value of the skills provided by women may not be strong enough to promote stability on an on-going basis. 

Project outcome 2 refers to enhanced leadership and participation of rural women in their community life, as well as their obtaining enhanced decision-making capabilities. 

The indicators associated with outcome 2 are as follows (as specified in the project document):

Table 4: Progress against indicators for outcome 2
	
	Indicators
	Baseline
	Target
	Progress to date
	% progress against target

	1
	% of increase in income – disaggregated by sex- from improved farming practices
	0
	25%
	NA
	NA

	2
	# of women engaged 
	0
	1000
	
	



Findings 4.2.2.6 Insufficient data is available to compare anticipated to actual targets for outcome 2.
Findings 4.2.2.7 The capacity building and awareness raising activities of the project has empowered women to take on more decision making roles in their households and become more engaged in their communities.
A full assessment of the variance between target and achievement is not available owing to the absence of data. Nevertheless, this project has supported 257 women to participate in advocacy activities working towards this outcome. Survey data identified that a substantial proportion 90% of respondents had participated in advocacy activities (figure 4). Moreover, during a focus group with Syrian women in Mafraq, several women mentioned that they were able to save money through the project, which in turn made them more respected in their families (Focus group, Syrian women in Mafraq, Princess Basma Center). The benefit that the project had on women in terms of reducing family expenses, was highlighted during a discussion with Syrian refugees when one woman said:
“My participation had a good impact on having the best quality of vegetables, and this also reduced spending money on buying it from market, we save money for other things.” (Focus group, Syrian refugee women in Irbid, Rhaba Center).

The project was also reported to have “improved women’s knowledge and skills” (Individual Interview, CBO manager, Kufr Soum). However, there was a need to further support beneficiaries in the development of income-generating opportunities as well. This was considered as a priority need for Syrian refugee and vulnerable Jordanian women in Irbid and Mafraq and was reflected in the interviews with key stakeholders and beneficiaries. To highlight this a key informant explained:
The communities [that the project dealt with] were really marginalized… The women we are dealing with do not have any income, we need to economically empower them, they need money to show to the husband that ‘I am bringing in money into the family’ (Individual interview, AWO, PM, 16 May 2017)
Furthermore, studies have shown that providing women with opportunities to contribute to the family’s income will enable them to play greater decision-making roles in their homes. This was reflected in a focus group with Jordanian women when one participant reported that initially, “My husband was against me to work, but he now buys me the tools and supports me [because he saw that I can help save family expenses]” (Focus group, Astabraq Center, Mafraq, Jordanian Women). This project not only enabled women to contribute in saving resources within the family household, but also raised their awareness on gender issues and equipped them with leadership skills to better articulate their rights and negotiate power imbalances within the family household. This was also reflected in the focus group discussions, when one woman mentioned that after participating in the project, “I study my decisions wisely trying to make the best one, so that my family respect it” (Focus group, vulnerable Jordanian women in Irbid, Kufr Soum Association). Another Syrian woman reported that after participating in the leadership trainings “I feel more confident to do things without other people’s help” (Focus group, Aydoun Center, Irbid, Syrian refugee women). This indicates an empowering dimension to the project, allowing women to challenge social constructions of gender, which portray them as fragile and dependents (Nasser Eddin, 2011)[footnoteRef:39].  [39:   Nasser Eddin (2011) The Intersectionality of Class and Gender, Women’s Economic Activities in East and West Amman. [Online] Available at: http://wrap.warwick.ac.uk/54468/1/WRAP_THESIS_Nasser%20Eddin_2011.pdf [Accessed on 30 June 2017].] 

Nevertheless, fieldwork findings reflected changes in gender roles and the active agency of women to negotiate and at times challenge social constructions of gender that are based on patriarchal notions. For example during a focus group with women, one participant claimed that “our community is a male community, although this is becoming less but it’s still there” and another reported that after the participating in the project “my personality become more visible to my husband and family, more stronger” (Focus group, vulnerable Jordanian women in Mafraq, Bani Kenana Association).
The leadership and gender related workshops not only led to behavioral changes in participants such as increased confidence and self-esteem but also enabled them to advocate for their rights. The value of the trainings was reflected during an interview with a CBO manager in Mafraq who reported that “some women went to courts to claim their right to inheritance” (Individual interview, CBO manager, Astabraq Charity, Mafraq) after participating the project’s workshops. Moreover, through the project, women became aware that “they can be leaders and that they are actually practicing leadership roles in their houses and in the community” (Individual Interview, Karama Association).
The achievement of outcome 2 is supported by three outputs:
Output 2.1: Rural women, including young women have enhanced confidence and leadership skills to take an active part in local decision-making. 
The following indicator was used to measure progress and achievement of this output:
Table 5: Progress against indicators for output 2.1
	
	Indicators
	Baseline
	Target
	Progress to date
	% progress against target

	1
	% of participants in rural cooperatives/unions who are female
	N/A
	25%
	8%
	32%


 
Findings 4.2.2.8 The project has contributed to increasing women’s engagement in community life through building their confidence and raising their awareness on their rights.
Analysis of self-reported data gathered from survey respondents identified that positive change within 100% of the sample had been experienced with regards to increasing assertiveness since participating in the programmatic activities associated with advocacy, delivered by ACTED. An average increase in assertiveness of 3.7 points, out of a possible 5 was reported by the survey sample.
Increasing levels of confidence and examples of leadership skills were also reported by women participating in focus group discussions. For example, some women described how the trainings on leadership skills and the awareness workshops on gender and women’s rights made them feel more confident to negotiate for more decision-making roles within their households,
“We learnt more how to make a decision, our kids notice that we are more confident to do that” and “our husbands listen to us more” (Female participants, Bani Kenana Association for Women, Irbid).
Dialogue within communities was also supported by the 11 beneficiary CBOs, with women discussing how participation in the project activities had supported them to feel more able to engage with others in their communities. Survey data identified that 57% of the survey group were resultantly more likely to join a women’s rights advocacy group after participating in the training. 
Output 2.2: Rural women, including young women, have increased capacity to engage in and influence relevant policy forums at the national level, with a focus on advocacy for climate change issues.

The following indicator was used to measure progress and achievement of this output (as specified in the project document):
Table 6: Progress against indicators for output 2.2
	
	Indicators
	Baseline
	Target
	Progress to date
	% progress against target

	1
	Number of women’s associations and cooperatives created/ strengthened
	N/A
	15 associations
	11
	73%


 
According to ACTED, the 11 CBOs involved in the project and AWO coordinated the selection of 261 women from Irbid and Mafraq as final beneficiaries of the leadership training. Training of trainers for training facilitators and CBO focal points were provided by ACTED, followed by two rounds of 10 training on life skills and women’s rights, advocacy and climate change within the participating 11 CBOs. This training focused on gender and human rights, self-esteem and character development, leadership and communication skills, personal skills and life skills, critical thinking skills and defining local community needs and building women’s unions. UN women reportedly provided guidance and supported the planning for the framework of implementation of the training. 

Findings 4.2.2.9 The project has provided rural women with spaces to engage with policy-makers and make their voices heard on issues related to gender and climate change through advocacy activities such as conferences and workshops. 
Fieldwork findings highlighted examples of rural women’s increased capacities to engage in and influence relevant policy forums at a local and national level, on issues related to gender and climate change.  However, in order to fully understand the extent to which women have been able to participate in discussion and advocacy concerning, particularly, climate change it is first important to understand women’s knowledge gain on the topic attributable to their participation in the program. In the aforementioned absence of KAP data from training sessions offered to women, evaluation survey data identified a 3.71 point increase, out of a possible 4 points in understandings about climate change experienced by women. More specifically, participants were asked to give an estimate on the extent to which their participation in the project increased their awareness on climate change (using a scale of 1 to 4). The survey response reflected previous comments of beneficiaries highlighting that they were more clear of the linkage between gender and climate change. 

ACTED, as a partner of UN Women within this project responsible for the delivery of programmatic activities associated with advocacy has worked hard to support women to participate in dialogue and discussion at the national level, achieving the target. 

However, it is important to note concerns raised by staff that women were less interested in climate change, and more interested in livelihoods followed by women’s rights. As one participant explained, it is not always clear to beneficiaries the links between “the Syrian crisis, livelihoods, gender and climate change” (Key informant, ACTED).

Yet despite these concerns, the capacity of women to participate in such dialogue and particularly, events such as discussion and roundtables held outside of their communities has definitely been strengthened by their participation in the project, and particularly, the role of the mentors in supporting them. As one CBO manager explained:

“The project gave women the chance to meet with decision makers and make their voices heard. Some women participated in activities out of the village” (Hashmeyeh Charity, CBO Manager, Mafraq).  

One example highlighting women’s exposure to decision makers is the second National Roundtable, which involved a total of 23 female participants, including 13 representatives from project partners and key stakeholders (such as NCARE, the Ministry of Agriculture, and the Royal Scientific Society), as well as 10 women leaders and beneficiaries from Irbid and Mafraq. The main objective of the roundtable was to foster exchange and communication between female beneficiaries and stakeholders on the main project results and findings related to women leadership in rural areas and concerning climate change and adaptation, stemming from trainings, training of trainer sessions and roundtables launched at micro and macro level from November 2016 to March 2017. Moreover, the final project conference that took place in March 2017, also engaged more than 95% of the project’s female beneficiaries. The conference brought together project beneficiaries with key stakeholders such as JNCW and MoSD representatives, as well as the permanent representative of Jordan to the United Nations Office at Geneva. 

It can, therefore, be understood that women have been supported to engage more in discussion at a national level. This has been managed through the delivery of programmatic activities associated with confidence, rights and support provided to both vulnerable Jordanian and Syrian refugee women who have been involved in the project. However, and despite self-reported increases in awareness and understandings about climate change, women may not always be able to link their own situation with climate change. Moreover, this means that they may not always express primary interest in discussing and effecting change that may influence policy associated with this topic. For many women, it is more important to concentrate on meeting their daily needs, which are associated with programming for livelihoods support. Fieldwork findings indicated that this was particularly the case for Syrian women, whose refugee status made them at risk of experiencing greater disadvantages and were therefore likely to be more marginalized (Interview, ACTED). 

Moreover, the extent to which the project reached out to “young” women cannot be fully ascertained as verifiable, as reporting on age parameters of project beneficiaries were not provided, nor were assumptions referring to age categorization. Some anecdotal evidence, from a key informant from the Karama Society provided detail on the ages of women involved in the project. As the key informant explained:
“It made me happy to see that there were many young women participating in the project. In fact, young women were much interested in learning about their rights. Young women -especially those who are not married- are available and have free time, and they showed interest in voluntary work to learn and improve their skills. I recommend that the project in the future provide this opportunity for them so they can be more involved in the community and raise their awareness. Young women also were so much interested in making their voices heard” (Key informant, Karama Society).

Output 2.3: Policy makers and decision-makers have enhanced capacities to effectively mainstream gender into land, food, agriculture, nutrition, socio-cultural and tourism development and rural employment policies and budget.

The following indicator was used to measure progress and achievement of this output:
Table 7: Progress against indicators for output 2.3
	
	Indicators
	Baseline
	Target
	Progress to date
	% progress against target

	1
	# of policy papers produced
	0
	2
	1
	50%

	2
	# of people engaged in policy advocacy
	0
	300
	
	



Findings 4.2.2.10 When comparing anticipated to actual targets for output 2.3, insufficient data is available to assess progress.
Along with the delivery of programmatic activities focused on the provision of support to direct beneficiaries, ACTED worked with stakeholders to support policy makers and decision makers to mainstream gender into land, food, agriculture, nutrition and other employment policies and budgets.
Key stakeholders associated with this project were identified for participation in stakeholder-focused advocacy activities. The stakeholders and their participation in the project are detailed in the table below.
Table 8 Stakeholders and their participation in the project
	Stakeholder
	Participation efforts

	Royal Scientific Society
	TOTs: presentation on women and climate change

	Ministry of Agriculture
	TOTs and roundtables: presentation on women and climate change

	NCARE
	TOTs and national trainings: presentation on women and climate change

	GIZ
	ACTED and AWO involved in GIZ-led national adaptation plan for Jordan on climate change

	Ministry of Environment
	Dissemination support for policy brief on women and climate change

	Ministry of Water and Irrigation
	Dissemination support for policy brief on women and climate change

	ANHRE
	Submission of joint proposal to strengthen women’s leadership in Jordan

	EDAMA
	Dissemination support for policy brief on women and climate change



Findings 4.2.2.10 Advocacy activities have been supportive in influencing stakeholder engagement in the project and in mainstreaming gender in their work. 
 
Stakeholder engagement and participation in the project was identified as a positive supportive influence in advocating the key messages of the project by CBO managers. Furthermore, the involvement of a diverse group of stakeholders in the different activities of the project was highlighted during an interview with ACTED, when one interviewee mentioned that:
“We (ACTED) have already a framework of exchange with 7 key stakeholders, including NCARE, IUCN, RSS, Ministry of Agriculture… so there are a lot of stakeholders heavily involved in the project, they were involved in the TOTs, the round tables, the production of the policy briefs, interviews have been met with them, and they participated in the steering committee. And for me this is something that will contribute to the sustainability of the project”.
The capacity building thus extended to stakeholders, as they were willing to apply the information they gained through the project into their work, which can be considered as an unintended result of programmatic activities. Moreover, a perceived gradual change in the perceptions of stakeholders was reported during an interview with ACTED, in “the way they approach climate change, [and] the way they link it with women” (Interview, ACTED). The interviewee gave the example of RSS, saying, 
“We asked one of the managers working on water and climate change to make a presentation and she did a lot of presentations at every training and TOT, and that gave her the willingness now to improve her own programming and to be able to have more impact with rural women” (Interview, ACTED)
A further example was given of a trainer at NCARE who, after providing “climate change training on women”, reported that she would be including more climate change adaptations concepts and practices in the way she passes information to the agricultural farmers and beneficiaries” (Interview, ACTED).
[bookmark: OLE_LINK2][bookmark: OLE_LINK3]Another key activity that has contributed to this output is the publication of the policy brief in March 2017 on rural women and climate change as well as the subsequent engagement of stakeholders that resulted from this publication. However, this has not focused on the provision of support in terms of policy change, rather the sensitization and discussion between multiple policy makers and persons of influence at national decision-making level. 
Moreover, a key area of focus within the project refers to support provided to CBOs and vulnerable Jordanian or refugee Syrian women in Irbid and Mafraq aiming to promote women’s empowerment, and thus support increased gender equality within Jordan’s agricultural sector. This is a key and topical programmatic area of focus, as women currently represent 65% of farm laborers in Jordan, yet are particularly vulnerable to competition to housing and employment as well as food and income insecurity. To elaborate on this point, when comparing women’s workforce participation on a global level Jordan scores the lowest, reaching only 13.2% (USAID, 2017)[footnoteRef:40]. Moreover, in the case of land ownership, 25.6% of women and 69.5% of men in Jordan own apartments. Meanwhile, only 21.3% of women and 73.8% of men in Jordan own lands (Department of Land and Survey, 2012)[footnoteRef:41]. The right to having access to opportunities and resources is one of the five components of women’s empowerment[footnoteRef:42]. Whilst the project focuses on women’s empowerment at an individual and family level, it also encourages women’s engagement in agricultural work at a household level.      [40:  USAID, (2017) Gender Equality and Female Empowerment. [Online] Available at: https://www.usaid.gov/jordan/gender-equality-womens-empowerment [Accessed on 16 July 2017].]  [41:  Department of Land and Survey (2012) [Online] Available at: https://unstats.un.org/unsd/gender/Finland_Oct2016/Documents/Jordan_paper.pdf  [Accessed on 16 July 2017].]  [42:  UNFPA, (ND) Guidelines on Women’s Empowerment. [Online] Available at: http://www.un.org/popin/unfpa/taskforce/guide/iatfwemp.gdl.html [Accessed on 21 July 2017].] 


With regards to women’s empowerment a CBO manager, believed that the agricultural sector was a key area to capitalise on as Jordanian “society depends heavily on agriculture and women's participation” (CBO Manager, Altakaful Charity, participating CBO). However, within the Jordanian context, local gender dynamics mean that women are often marginalized and unsupported in terms of their participation in the agricultural sector. As mentioned above, while the purpose of this project is not to empower women through employment, it highlighted that women are clearly ready to improve their understandings of gender equality, and participate in activities that focus on supporting gender equality in Jordan. As one participant explained:

“The participation of women is great after inviting them to projects that are suitable and focused on them and have the incentive to highlight their role and status” (Representative, Ezz Alwatan Charity, participating CBO). 

Contributing to improving women’s self-worth is another key component to women’s empowerment[footnoteRef:43]. This project has supported women to become more assertive and increase their level of interest in women’s rights. Analysis of the survey data identified that 96% of participating women reported an increased interest in women’s rights since their participation in the project activities (figure 5). [43:  UNFPA, (ND) Guidelines on Women’s Empowerment. [Online] Available at: http://www.un.org/popin/unfpa/taskforce/guide/iatfwemp.gdl.html [Accessed on 21 July 2017].] 


Women explained how participating in the project had supported improvement in their experiences of both empowerment and gender equality. 

At an individual level, participants identified increased confidence levels, resulting in increased empowerment levels. This meant that they felt more assertive and confident. As one participant explained,

“Now I don't feel shy of doing things that were viewed as taboos and ‘shame’ in the past. I realize that these things are normal” (Female participant, Um Obtima Hashmyeh Charity, Mafraq).

Knowledge gained through participation in programmatic activities about women’s rights through participation in the project meant that beneficiaries felt more aware of their position, role and rights as women within the agricultural sector, which further supported them to feel more empowered,

"I am now more confident to ask for my rights after I worked in agriculture" (Female participant Al Ameera Basma, Mafraq).

Participants explained that as their confidence had grown through participation in the project, and they were resultantly more aware of the facts surrounding agricultural work, they felt more able to share with their male partners their learnings. Consequently, participants reported increasing levels of support from their husbands with regards to their participation in the agricultural sector and income generating activities. As one participant explained:

"My husband was against me to work, but he now buys me the tools and supports me” (Female participant Al Saidia).

A second participant explained:

"I was telling what I learn to my husband which made him positive to support me throughout the project" (Female participant, ibid).

Women also reported how other family members were proud of their farms, and what they had learned through their participation in the project. One woman explained that her son invited his friends to their farm, and “showed pride of my work" (Female participant, vulnerable Jordanian, Thaghret Al Job Charity). 

These reported experiences demonstrate how participation in the project provided an opportunity for the women involved to increase their involvement and status within their families, and influence gender relations between themselves and male household members. The perspectives of the manager of participating CBO, Kufur Soum Cooperative support this statement as she reported that:

“Women improved their participation in the family role and decision-making process [through their participation in the project] men also observed change in women’s practice and thinking” (Manager, Kufur Soum Cooperative participating CBO).

Women felt further empowered within their households to use their skills gained through participation in the project to save money. This in turn meant that on both an individual and household basis they experienced higher levels of financial stability. This was demonstrated by the response from the survey, where 94% of participants reported increased financial stability since participation in the project (figure 6).

Participants explained how this experienced, improved stability promoted positive experiences of relational gender dynamics within their households. This was because the fact that the project had supported them to save money by not having to spend as much on shopping at the market, which made them, and others in their households feel as though they, as women, were providing support to and contributing to their family. As one participant explained:

“I was proud of myself that I can contribute to the family, which made them respect my point of view" (Female participant, vulnerable Jordanian, Thaghret Al Job Charity, Mafraq).

At a community level, participation in the project provided opportunities for women to participate in activities, which facilitated their independence and increased levels of freedom. Prior to their participation in the project some participants explained how, owing to socio-cultural norms associated with prescribed gender roles, they, as women, had not been allowed to participate in the agricultural sector. For example, this was the case for focus group participants from a village called Al Saidia, which is a Bedouin community. Prior to the project these women were not afforded the chance to work in agriculture or participate in their community. However, after the project the community supported the women to work in the agricultural sector and contribute to community life. Women from other communities also reported similar situations, with some explaining that prior to the project they were not allowed to leave their village, but as part of the project they were allowed to leave the village to attend workshops in other governorates.

"I could leave Mafarq for my first time and attend workshops in Irbid" (Female participant, Al Ameera Basma, Mafraq).

This opportunity, however, did not extend to all women as not all participants in the project were afforded the opportunity to join the workshops, as they were not selected to attend. Nevertheless, the women selected for the project were among the most marginalised based on a vulnerability criteria as discussed earlier. 

However, data from focus group discussions with project beneficiaries demonstrated that many felt that the reach of the project had not included the most vulnerable in their communities. In particular as selection bias had mean that:

“The project was not fair in selecting participants. For example, many participants are members of the same family” (Female participant, vulnerable Jordanian, Astabraq Charity, Al Saidia).

After reviewing the list of beneficiaries, the data showed a presence of concentrations of some families, particularly when looking beneficiaries of each Center. For example, in the case of beneficiaries of Al Yousor CBO, 13 of the 22 beneficiaries were from one family name. Another example in Irbid, showed that 13 of the 19 beneficiaries of the Women of Bani Kenana Center were also from one family. 

Additionally, a key informant from FAO explained that perhaps the most vulnerable were not reached initially, as
“We realized that there are areas in Mafraq that are totally marginalized that we never heard of” (Key Informant, FAO). 
As the recruitment strategy for the project focused around using knowledge gained from previous activities, this later identification of more marginalized areas may have influenced the extent to which the most vulnerable groups of women were eventually reached.
The capacity of the program was also described as low when compared with the level of need, as not all women who wanted to had been included in the program’s activities:

“More women would participate but they couldn’t because the number is limited. They should do more programs with more capacity” (Female participant, Aydioun Charity, Irbid).

Yet despite these contrasting views, it should be appreciated that funding constraints should always be taken into consideration when assessing reach as it is not always possible to extend reach and participation to all those who wish to be included in a program. This program should, however, be commended for its almost clear equity of reach in terms of vulnerable Jordanian women and Syrian women (52 and 48% respectively).

In summary, the project clearly made a strong contribution at an individual, household or family and community level to gender equality and women’s empowerment, with women reporting increased assertiveness and interest in women’s rights. Beneficiaries also reported increasing levels of empowerment and examples therein as well as increasing levels of independence afforded to them by their families and communities after participation in the project. Importantly, there were also reported instances of increased respect from male community members after it was clear that women were able to contribute to the running of families and households, and particularly, saving money. This in turn, gave women more leverage to participate in decision-making affairs within their households. However, the most vulnerable women were not always reached, with programmatic constraints containing numbers for participation in this project, which targeted areas where the sheer numbers of people living in circumstances of high vulnerability calls for a much larger targeted reach. 

Gender equality and women’s empowerment are issues that can be associated with entrenched social norms and socio-culturally prescribed knowledge and attitudes. It is, however, difficult to change a social norm or effect meaningful societal or socio-cultural change without a long-term time investment. This project has been running for a period of only eleven months. As such, it is difficult to understand the effect of the programmatic activities on gender equality and women’s empowerment. It is, however, important to understand the contribution that the project has made to women’s short term experiences of gender equality and empowerment and the extent to which participation in the project has supported women to exercise their rights. Data from focus groups with project beneficiaries, as well as information gathered from discussion with key informants and participating CBOs has helped to understand the project’s role in promoting and supporting change associated with gender equality and empowerment.

In terms of gender equality, beneficiaries reported how they had experienced some small change in gender relations within their households since being involved in the project. Most explained how change had been small but meaningful. 

Women described how the project had supported them to contribute to their households. This was manifested in terms of the project’s role in supporting women to save money rather than spending it on vegetables and supporting women to meaningfully contribute to their providing for their household’s direct needs by growing vegetables and running a productive farm. As a result of their increased productivity in this regard, women described how their husbands seemed to respect them more, resulting in a slight change in gender and power balance in the household. One participant explained how she had previously never received support from her husband, yet since she had been able to provide for the family, his attitude towards her had changed:

“My husband start to help me at home, he said ‘you are tired today’” (Female participant, Aydioun Charity, Irbid).

Specific to empowerment, livelihoods training associated with farming and other skills provided to women within the project was instrumental in growing women’s confidence which supported their increased participation in income-generating activities. In turn, the ability of the women to contribute meaningfully to households, and save money meant that they felt more empowered. A participant explained:

“There was no opportunity to earn income from the project, but we were able to save by spending less at the market… In the future I am seriously considering starting my own business which will give me my own income” (Female participant, vulnerable Jordanian, Kufr Soum Association for Pomegranate Producers, Irbid).

Therefore, it can be understood that the skills gained by women from the project may support them in the future to start their own business and reduce their financial dependency on male household members. 

Women also reported increasing levels of confidence as a result of their involvement in the program activities associated with gender. Activities and training concerning women’s rights were particularly instrumental in terms of supporting women’s increasing confidence. One CBO manager explained:

“The project gave women self-confidence and training. This helped women to participate in decision-making in the family” (CBO Manager, Kufr Soum, Irbid).

The combination of increasing levels of confidence, which supported women to participate in household decision-making alongside the transfer of knowledge and skills to support making livelihoods means that the project participants are equipped with the skills required to support particularly their income generation in the future. Only small changes in levels of empowerment have been reported by women so far. However, these vulnerable women have been capacitated with the skills and capabilities required to support them in the future to start businesses and participate more in household decision-making and other activities. Equipping women with these skills means that there may be an experienced change in power and gender relations at household level that is forthcoming as these women start to exercise their rights and assert their new-found confidence. Importantly, and as one CBO manager explained:

“[In households] decisions [are] usually taken by the money holder, and women lack money and this is the biggest challenge for women. Also knowledge makes decisions wise, so women need to know and to have skills, self-confidence, practice” (CBO Manager, Kufr Soum, Irbid).

However, and owing to the skills gained from their involvement in the project, this situation may change as women have been empowered to make decisions and supported with skills and knowledge. 

The measurement of ultimate effectiveness of the project is, however, the extent to which the lives of the women have improved as a direct result of the project. Data gathered from focus groups with women supported the identification of challenges that they experienced, which seemed to most commonly be related to gender relations and vulnerability associated with their refugee status. Survey data and qualitative discussion drawn from focus group discussion with beneficiaries provides evidence that life has improved to an extent for women as a direct result of their involvement in the project. 

Prior to their involvement in the project, women identified challenges that they had experienced in their lives, that were primarily associated with gender and vulnerability as well as those associated with food security.

Project beneficiaries and CBO managers continually referred to Jordanian society is a “male society” referring to the influence of the patriarchy, and the subsequent position of women in relation to men. This is manifested particularly in terms of decision-making and participation in daily activities at household and community level as well as power relations in the community and the home. As one CBO manager explained:

“Women [in Jordan] are not empowered to see their role, there are social fear barriers of women’s inefficiency and they are not aware of the right to expression, opinion and decision making” (CBO Manager Alnawafeth Charity, Mafraq).

Experiences of vulnerability were reportedly different between vulnerable Jordanians and Syria refugees. Syrian project beneficiaries explained how they experienced challenges associated with instability, access to jobs associated with statelessness and refugee status. Syrian women felt that they were particularly vulnerable as their refugee status created obstacles to working legally in Jordan and “the land is not ours to use” (female participant, Rhaba, Irbid).

Contrastingly, vulnerable Jordanian project beneficiaries described how they felt marginalised in terms of access to support and aid, as organizations are more equipped to support Syrian refugees than vulnerable Jordanians. As one participant explained:

“Organizations take more into account of Syrians than us, because they have more funds to spend on them…. Syrians are given things that are expensive, like hydroponics they didn’t use them we would use them if we were given them but we have to pay for them” (Female participants, vulnerable Jordanian, Astabraq Charity, Mafraq).

A third area where challenges were experienced was in terms of food security. Women from both Jordanian and Syrian backgrounds explained how water availability impacted on their ability to grow crops adequately. Drought and a lack of availability of suitable water for irrigation meant that women experienced challenges successfully farming vegetables. As one participant explained:

“There is not enough water for plants so we have to buy at the market which is expensive” (Female participant, Syrian refugee, Um Obtima Hashmyeh Charity, Mafraq).

Additionally, women explained how urban expansion had taken over land, which was originally zoned for agricultural purposes. Consequently, women felt that there was “no suitable land for farming any longer” (Female participant, vulnerable Jordanian, Astabraq Charity, Mafraq).

However, and despite these reported challenges, survey data provides evidence that women experienced a self-reported improvement in their lives and wellbeing. Data analysis identified that participating in the project had improved women’s quality of life, with 77% of respondents identifying that they were more happy and content with their life now that they had participated in the project. This finding is displayed in figure 7.


In summary, survey data triangulated with qualitative data drawn from focus groups with beneficiaries provides evidence that women experienced an improvement in their levels of wellbeing and also food security, which can be associated with their involvement in the project.  However, not all women experienced the described change owing to the appropriateness of resource allocation associated with the food security and agricultural project components. 
Summarised Attainment of Gender Equity, Human Rights Principles within the Project
Understanding the extent to which principles of gender equality and human rights have been addressed in programs which focus on disadvantaged, or vulnerable populations is key in galvanizing adequate and appropriate support that alleviates poverty and promotes gender equity.
This project has supported women from communities where the patriarchal context and masculine dominance often means that they are marginalised and suppressed. Both vulnerable Jordanian and Syrian women involved in this project were provided with access to information about their rights, and supported to realise these through dialogue, discussion and opportunities to participate more in their households and communities. This has been achieved through two programmatic areas of focus: food security and nutrition and advocacy for rights and climate change.
The UN principles for gender equality and human rights focus on promoting understanding of programmatic impact and design in line with four pillars: 1) redressing disadvantage, 2) Addressing stigma, prejudice, stereotyping and violence, 3) accommodation and transformation and 4) agency and voice[footnoteRef:44]. The relevance of the design and implementation of this project in line with these guidelines will be explored in this section of the report. [44:  UN Gender Equality and Human Rights, available at: http://www.unwomen.org/~/media/headquarters/attachments/sections/library/publications/2015/goldblatt-fin.pdf ] 

1) Redressing Disadvantage
This evaluation has provided evidence that women recruited to participate in this project are from situations of extreme vulnerability or disadvantage. Vulnerable Jordanian women, and Syrian refugee women living in rural areas of Mafraq and Irbid are exposed to situations of disadvantage-associated competition for natural resources and drought. Moreover, the local socio-cultural contexts, which is characterised by the dominance of masculinities and the suppression of women therein. Refugees are particularly vulnerable to challenges associated with statelessness and are susceptible to obstacles created by national policy and support parameters imposed by the Jordanian government. 
This project has successfully supported participating women to access tools and knowledge required to access their right to adequate food by providing access to resources to support the cultivation of homestead farms. In doing so, this means that gendered poverty associated with competition for natural resources and an absence of knowledge has to an extent been addressed.  As a knock-on effect of this improved access to healthy foodstuffs and knowledge about healthy eating, family health has perhaps been affected through resultant, improved nutrition.
However, this solution is not necessarily sustainable. Whilst disadvantage may have been redressed on a local, short-term scale in this manner, the project was not to the required scale to support adequate numbers of vulnerable women.
2) Addressing stigma, prejudice, stereotyping and violence
This pillar is important to this project as it focused on the provision of support to women who were Syrian refugees alongside those who were Jordanian nationals. This report has argued as to why programming for vulnerable groups in Jordan should incorporate some form of promotion of cohesive community development, dialogue and promote relationship building between minority and majority components. The protracted Syrian crisis, resulting in a large influx of refugees to Jordan, a place understood to be a ‘safe haven’ for those displaced has owing to the limits imposed by funds, existing resources and opportunities resulted in an increased competition for access to natural and supportive resources and services. This has meant that ultimately, the most vulnerable Jordanians, along with refugees experience challenges associated with their attainment of their rights to basic services, such as health, nutrition, food, land and others. As a direct consequence of this increased pressure on national systems, prejudice and relationships between Jordanians and refugees is common. Stereotypes are developed, which frame refugees as a burden and prejudice associated with poor relations between forced migrants and their host population is commonly seen in the most vulnerable community settings.
This project has promoted dialogue between groups, resulting in increased awareness between Jordanian and Syrian women about each other’s circumstances. Whereas previously, there was little opportunity for women from different backgrounds to interact with each other, and learn from each other’s experiences, this project has provided safe spaces and opportunities for relationships between women of different backgrounds to develop. The group of women who participated in the project have, subsequently been supported to engage in dialogue and interact with each other and in the process, stereotypes have been redressed, and perhaps prejudice lessened. 
However, and whilst women have been offered this opportunity, it should be acknowledged that prejudice between refugees and their host population affects men too. It is also something that impacts upon whole families, communities and households. Whilst this project has provided the opportunity for selected female beneficiaries to be supported in terms of dialogue development, men, households and communities have not been included in the focus. To achieve sustainable change in this regard, women should be framed, as the most vulnerable and disadvantaged members of society, but within their marital relationships, families, household and wider communities, with opportunities provided for stigma, prejudice, stereotyping and violence to be addressed at all levels. 
3) Accommodation and Transformation
Of most relevance to this project under the umbrella of the third pillar: accommodation and transformation is the right to education.  Education gives “women the potential to change the structures of oppression[footnoteRef:45]”. In the provision of access to knowledge that supports women to engage actively in supporting their households through homestead production, they are able to attain their right to feed themselves with dignity. Moreover, knowledge gained through the project that is associated with rights and gender reportedly resulted in an increase in confidence experienced by beneficiaries. This may, in turn support women in the future to better assert their rights at household and community level as well as within marital relationships. [45:  UN 2011 Available at: http://www.unwomen.org/~/media/headquarters/attachments/sections/library/publications/2015/goldblatt-fin.pdf.] 

4) Agency and Voice
Agency and voice is a key component of this project. The advocacy activities supported by UN Women and delivered by project partner, ACTED are key in understanding the project’s provision of support to women to find their voice, and demonstrate agency in negotiating for their rights. In affording women access to information about their rights, gender relations and societal implications of these, women have been supported to gain agency. In being further equipped with the skills and opportunity to participate in regional and national processes such as roundtable discussions, women have further been supported to voice their opinions, raise awareness of their rights and gender relations within the different spheres of governance. 

5. [bookmark: _Toc362729565]CONCLUSION AND LESSONS LEARNED
5.1 [bookmark: _Toc362729566]Relevance of the intervention approach to contribute to women’s food security and fulfilment of women’s right: 
Conclusion 1: The project was perceived as relevant to beneficiaries and contributed to women’s food security and fulfillment of women’s rights.
· Fieldwork findings indicated that beneficiaries perceived the project as relevant to their needs and priorities. The agriculture sector was regarded as a key sector that could contribute to Jordanian and Syrian women’s food security in both Mafraq and Irbid. It is particularly relevant to rural women as they play a pivotal role in growing food and ensuring that families are well fed and nourished. Additionally, the trainings provided to beneficiaries through the project was believed to have to contributed to the women’s attainment of food security, by enabling them to play more proactive roles within their families and encouraging healthy food production and practices within their households. Fieldwork findings also indicated that the project helped in reducing costs for families and providing them with strategies to become more self-sufficient. However, it would be more relevant if future similar programming could leverage these activities for income-generation. Moreover, with regards to the trainings provided, while they were perceived to have empowered women through the increased knowledge and skills needed to become more active in decision-making roles in both private and public levels, improvements could have been made in their design and development in order to be more tailored to the needs and capacities of beneficiaries.

Conclusion 2: project was aligned with national strategies focusing addressing issues of climate change, gender equality as well as social cohesion between Syrian refugees and their host population.
· On a national level, it is in line with the country’s need to address the threat of climate change, as the project results in reduced accessibility to water, which is directly associated to poorer health outcomes and problems in agriculture and food security. Moreover, fieldwork findings indicated significant concerns regarding problems associated to climate change, such as water shortage, soil degradation and urbanisation in Irbid and Mafraq. With the current protracted Syrian refugee crisis in Syria in its sixth year, climate change is also likely to further challenge measures taken to address the refugee influx in Jordan, such as poverty alleviation, peace building and sustainable development interventions. Increased competition over already limited natural resources has also led to growing resentment towards Syrians by the host population. Hence, the importance of supporting initiatives that encourage social cohesion between Jordanians and Syrians is crucial and has been highlighted as a key recommendation in the Jordan Response Plan (JRP) for the Syria Crisis (2017-2019). The project has also been developed in line with international and national strategies related to climate change and gender mainstreaming such as the United Nations Framework Convention on Climate Change (2014). Moreover, rural women empowerment is recognised as underlying to achieving the vision of the Sustainable Development Goals, which aim to end poverty and hunger, achieve food security and empower all women and girls. 

Conclusion 3: UN Women plays an important role in building the institutional capacities of international, national and civil society organizations. 
· Leading the way for gender equality within the UN system, UN Women brings together various stakeholders to address gender related issues in a holistic manger, and this can be considered as one of the Agency’s key comparative advantages in this line of work, compared with FAO and other stakeholders. UN Women has a strong relationship with different stakeholders in Jordan on a local, national and regional level who are involved in promoting gender equality and advocating for women’s rights. The Agency facilitates collaborative relations between project partners and implementers with local authorities and national stakeholders on the ground. Furthermore, it has played an important role in building the institutional capacities of international, national and civil society organizations.

Conclusion 4: The project could have better addressed the needs and expectations of beneficiaries had it included income-generating component and more training on food security and nutrition, gender and climate change. 
· Findings indicated that this project was successful in partially meeting the needs and expectations of the relevant stakeholders in terms of food security, gender equality and the empowerment of women. Survey data identified that participating women felt that for the most part, their needs associated with food security had been addressed by the project. In line with this were interview findings, which highlighted how the knowledge and awareness gained through the project facilitated in addressing food security needs of beneficiaries and their families. Nevertheless, expectations were not met for some in respect to issues such as the quantity and diversity of seeds provided for growing, the duration and scope of the training, the non-holistic approach to the training as it did not include farming for all season, and the problem of water shortage.

Conclusion 5: The project was successful in raising women’s awareness of their rights and in becoming more actively advocating for women’s rights. 
· In terms of gender equality, the majority of beneficiaries reported being satisfied with the gender workshops and awareness activities carried out as part of the project. Moreover, survey findings highlighted that 57% of beneficiaries were likely to join women’s rights and advocacy groups after participating in the trainings offered through the project. Some women understood that their participation in the project supported them to overcome gendered barriers through an increased awareness of their rights, which strengthened their agency to negotiate for their entitlements both at home and within their communities. Women also shared examples highlighting changes in attitudes of their families towards them. A key issue that was highlighted during conversations with key informants as well as project beneficiaries was the need to include more men in the project. Another issue reflected in fieldwork findings was the importance of applying a gendered lens when developing interventions that target women, and particularly those who are marginalised in society.  

· As for women empowerment, in the context of this project and the evaluation therein, empowerment can be understood to refer directly to household nutrition and food security. An important reference point, therefore is the current ability of participating women to secure healthy food for themselves and their families. However, a key challenge reported during focus groups limiting participants’ abilities to secure healthy food – irrespective of their citizenship- was “shortage of money” (focus group, Syrian refugee, Rhaba, Irbid). Poor income was a major problem for both Syrians and vulnerable Jordanians and a priority that needed to be addressed. For that reason, many believed that future programming should focus on providing beneficiaries with income generating opportunities. More importantly in the need to empower women with holistic skills needed for them to sustain income-generating activities.
5.2 [bookmark: _Toc362729567]Efficiency and eectiveness of the project in progressing towards the achievement of results, for women and households in Irbid and Mafraq
Conclusion 6: The project created ‘spaces’ for Syrian refugee and vulnerable Jordanian women and men to interact, consequently fostering inclusion and social cohesion refugees and their host communities.  
· With regards to the effectiveness of interventions in fostering dialogue between different groups in Irbid and Mafraq, fieldwork findings indicated clear progress made towards supporting dialogue between women of different backgrounds and within communities. These opportunities for dialogue have supported, to an extent an increase in inclusion and cohesion between women of different backgrounds and perhaps, within communities. It should however be acknowledged that the program is too short to demonstrate any real impact in terms of behavioural, social norm or attitude change. Should the program continue, there are real opportunities for improving cohesion between refugees and their host population as well as supporting the negotiation of gender relations at community level to afford women further opportunities to act on their rights within their households and communities.  

Conclusion 7: The project lacks a coherent M&E system supporting the reporting against indicators associated with reach and process.  
· The project has no defined theory of change, but from the documentation provided, it was possible to infer the three key areas of focus of the programmatic activities. When relating the programmatic activities to the objective, support has clearly been provided within the project for women’s food security in Jordan. The project has also contributed to the support for rural women’s rights in two governorates in Jordan. Through the delivery of programmatic activities associated with advocacy initiatives. Furthermore, this project has contributed to sustainable development within the guidelines and priorities of the 2003 Sustainable Development Agenda through its inclusive operational nature, particularly, galvanizing stakeholders into action. However, despite the clear purpose that can be inferred from assessment of the project documentation, it should be noted that there is no coherent M&E strategy supporting the reporting against indicators associated with reach and process. Moreover, not all indicators in the project document were used to measure project achievements. 

Conclusion 8: The project has enabled women to become empowered through activities that increased their assertiveness and raising awareness on their rights. 
· The project clearly made a strong contribution at an individual, household or family and community level to gender equality and women’s empowerment, with women self-reporting increased assertiveness and interest in women’s rights. Beneficiaries also reported increasing levels of empowerment and examples therein as well as increasing levels of independence afforded to them by their families and communities after participation in the project. Importantly, there were also reported instances of improved gender relations and respect from male community members after it was clear that women were able to contribute to the running of families and households, and particularly, saving money. However, the most vulnerable women were not always reached, with programmatic constraints containing numbers for participation in this project, which targeted areas where the sheer numbers of people living in circumstances of high vulnerability calls for a much larger targeted reach.

This project draws attention to the intersectionality of rural women’s rights, food security and climate change in the actualisation of sustainable human development. While acknowledging the successes of this project, scaling up the lessons learned is needed to ensure greater impact in future programming. The section below provides an overview of key lessons learned at part from this project: 

· Lesson 1: rural women’s food security programs in Irbid and Mafraq offer good opportunities to work on improving social cohesion between Syrians and Jordanians.
Much of the literature on refugees in Jordan has highlighted growing tension between Syrians and Jordanians following the Syrian influx in 2011. For example, a study conducted by Erik and Hillesund (2015) indicated that 95% of Jordanian workers believe that Syrians are taking jobs from Jordanians.  A REACH study also linked the tension between Syrians and Jordanians to employment and livelihood.

A key achievement highlighted in the fieldwork findings was the project’s ability to create spaces for vulnerable Jordanian and Syrian refugee women to interact and foster positive relations between each other.  These spaces are necessary for social cohesion between Syrians and their host population and should be ensured during future programming. They are also in line recommendations of the Jordan Response Plan for the Syria Crisis (2017-2019), which emphasises the need to support interventions that encourage social cohesion between Jordanians and Syrians.

· Lesson 2: A holistic approach to women’s food security that encompasses economic empowerment interventions is likely to be more effective in meeting the needs of vulnerable Jordanians and Syrian refugees in Irbid and Mafraq.   
The beneficiaries targeted in this project constituted a highly marginalised and vulnerable segment of the population in Irbid and Mafraq. Fieldwork findings indicated that their priority needs were mainly centred on finding means to secure their livelihoods and earn a living. Hence addressing poverty through greater income generating opportunities was a key priority for both vulnerable Jordanian and Syrian beneficiaries. 

While gender and capacity building is integral to the development of rural women, a more holistic and needs based approach is recommended that fosters the creation of sustainable livelihood opportunities for beneficiaries. However, as well as increasing access to sustained livelihood opportunities, women empowerment projects need to focus on deconstructing gender through their interventions in order to create a sustained and ‘organic social change’ in peoples lives and particularly women. This can be achieved in line with economic empowerment activities and through for example advocacy campaigns that tackle gender stereotypes in order to promote change in people’s perceptions.  Furthermore, fieldwork findings highlighted the importance of developing the skills of women in a comprehensive manner so that they are better equipped to sustain their livelihoods. This would entail trainings on non-conventional and masculinised skills such as marketing and entrepreneurship. 

· Lesson 3: Reaching out to men and engaging them in efforts to improve the status of rural women in Irbid and Mafraq has been limited in this project. While it remains essential to have empowerment programs that focus primarily on women, there is also strong evidence that the support of male counterparts can facilitate in promoting gender equality particularly in patriarchal societies. 
While the focus of this project has been on rural women, fieldwork findings highlighted the need to include males, and this was mentioned during interviews with key informants as well as female beneficiaries. Studies have highlighted the importance of involving men and boys in the achievement gender equality particularly in contexts where patriarchal norms are strongly embedded in society (Esplen, E, 2006[footnoteRef:46]; Flood, 2007[footnoteRef:47]; Lang & Smith, 2004[footnoteRef:48]; Nasser Eddin, 2014[footnoteRef:49]). The importance of engaging men and boys in interventions to achieve gender equality has also been recognised in various international human rights documentation and has been supported by various UN agencies. Examples include the Beijing Declaration and Platform For Action, which highlights the principle of “shared power and responsibility among women and men at home and in the workplace”, as well as UN Women’s MenEngage discussion paper on ‘men, masculinities and changing power’  (UN Women).  [46:  Esplen, E (2006) Engaging men in gender equality. Brighton, UK: BRIDGE, Institute of Development Studies, University of Sussex.]  [47:  Flood, M ( 2002-2003) Engaging men. Women Against Violence: A Feminist Journal 13: 25-32.]  [48:  Lang, J. and Smith, S. (2004) ‘Evolving the Gender Agenda: The Responsibilities and Challenges for Development Organizations’, in Sandy Ruxton (ed.), Gender Equality and Men: Learning from Practice, London: Oxfam.]  [49:  Nasser Eddin, 2014. Negotiated Masculinities: The case of Iraqi Refugees in Jordan. [Online] Available at: http://researchturkey.org/negotiated-masculinities-the-case-of-iraqi-refugees-in-jordan/ [Accessed on June 8, 2017].  ] 


It is therefore recommended that future programming include both women and men, as the involvement of both genders is equally important in successfully tackling gender hierarchy in society.  HEForShe Campaign is one example of a successful intervention portraying men and boys engagement as agents of change to challenge inequalities that women and girls face.  Furthermore, engaging vulnerable Jordanian and Syrian refugee males in activities is likely to improve social cohesion between each other. 

· Lesson 4: working to build strategic partnerships with relevant UN Agencies, international and national NGOs as well as grass roots organizations has played a key role in improving effectiveness and maximizing sustainability of project.  
A key achievement in the project was the strong partnerships that were developed and the smooth coordination established between the different relevant stakeholders. Furthermore, UN Women’s direct engagement with partners was also considered as a positive approach because, “it gives [us] a sense that [they] are interested” (Individual interview, AWO).  Furthermore, the flexibility of the project “in terms of the way we did our work,… the timeframe, … and the way we dealt with each other” (Individual interview, CWS) was another key strength that was highlighted during interviews with project partners and implementers. 

Nevertheless, fieldwork findings indicated a need for more governmental involvement at a national and local level to ensure sustainability and ownership of the project after its completion. It was also suggested for UN Women work directly with civil society organizations in the implementation of activities rather than through intermediary INGOs, in order to maximise benefit of beneficiaries, prevent wastage of resources and improve sustainability measures for the project.  In addition to this, fieldwork findings highlighted a need for greater involvement of project implementers and key national and local stakeholders in the design and planning phase of the project in order to ensure relevance, effectiveness, efficiency, impact and sustainability of interventions.  

· Lesson 5: Incentives for transportation were important to ensure participation of beneficiaries in the project activities particularly those who are most marginalized. 
Transportation is a key issue influencing women’s participation in the project and their ability to participate in activities, which should be taken into account during future programming. 
6. [bookmark: _Toc362729568]RECOMMENDATIONS FOR THE DESIGN AND IMPLEMENTATION OF FUTURE PROJECTS  
The section below provides key recommendations for the design and implementation of future similar projects:
6.1 [bookmark: _Toc362729569]General Recommendations
· More inclusive measures are needed in future projects that include male beneficiaries. This could be carried out through various awareness raising and advocacy activities that specifically target men. These activities could target youth and adolescents in schools as well as young men in secondary and tertiary education. Activities could include advocacy campaigns that promote women as leaders in the agricultural sector and break gender stereotypes (High priority).
· Continue to focus on interventions that provide spaces for vulnerable Jordanian and Syrian women to engage in order to facilitate social cohesion between them. This could be done through joint income generating projects such as cooperatives, or farming ventures that include both Jordanian and Syrian women (High priority).
· To work on a policy level to push for legislation to enable Syrian women to become members of income generating models such as cooperative associations and charities (High priority).
6.2 [bookmark: _Toc362729570]Recommendations specific to FAO
· Work on a municipal level to encourage agriculture income generating ventures that target vulnerable Jordanian and Syrian women in Irbid and Mafraq. These could be established in partnership with the private sector through their corporate social responsibility programs (High priority).
· To conduct a robust needs assessment in both Irbid and Mafraq highlighting entry points where food security projects can be implemented that are based on value chain and market demand variables. More important is the need to look at both Irbid and Mafraq separate geographic contexts and to gain a more accurate understanding of each location’s labor market needs and opportunities  (High priority).
· To develop a robust M&E system specifically for the project, train key partners and implementers on monitoring and evaluation as well as provide continuous follow up to ensure proper documentation. In the case of the Ministry of Agriculture, the ‘Projects Directorate’ is responsible for following up on the Jordan Response Platform for the Syria Crisis (JRP). It is therefore recommended that future similar programming consider developing capacities of this unit to properly carry out the monitoring, documentation and evaluation of the project and all the projects implemented within JRP (High priority).
· Extend duration of the project and include all seasons for farming (High priority).
· [bookmark: _Toc432498931]Resources and equipment for sterilizing tools should be provided to enable larger scale production (High priority).
· Future directions for homestead farming must be based on water and food-energy linkages, to ensure their sustainability, efficiency and competitiveness (High priority).
· This project provides an opportunity to support vulnerable women to save. Savings groups, known as Rotating Credit and Savings Associations (ROSCAS) are an opportunity for 1) women, particularly, to learn basic financial management skills 2) save amounts of money, with optimum group sizes of 20 participants facilitating higher bargaining power and 3) access peer supported credit. ROSCAs are have been effectively used in the development and humanitarian sectors to improve women’s economic/financial stability and subsequently change power relations in households and communities in regions globally. It would be a transferrable, evidence-based intervention suitable for translation into humanitarian programming in Irbid and Mafraq[footnoteRef:50](Medium priority). [50:  Duvendack, M., Palmer-Jones, R., Copestake, J.G., Hooper, L., Loke, Y. and Rao, N. (2011) What is the Impact of microfinance on the poor?  Eppi Center Report available at: https://www.givedirectly.org/pdf/DFID_microfinance_evidence_review.pdf ] 

6.3 [bookmark: _Toc362729571]Recommendations specific to UN Women
· As well as building the awareness and capacities of beneficiaries, future programming may benefit from incorporating income-generating interventions that address the priority needs of Syrian refugee and vulnerable Jordanian women (High priority).
· Provide women with holistic skills sets needed for them to develop sustainable and ‘decent; livelihood opportunities. This includes hard skills such as marketing, budgeting and leadership skills  (High priority).
· Conduct regular assessments to evaluate effectiveness of UN Women’s focal points at ministries.   In the event where focal points do not show value or interest to activities, they will be replaced with other candidates, which may be selected through decision-making levels of the ministry (Medium priority).
· Rather than implementing projects through INGOs, a more cost effective alternative for UN Women could be to work directly with civil society organizations such as AWO. While such partnerships would require greater effort from UN Women to focus on strengthening the capacities of civil society organizations, it would also ensure a more sustained impact in its future programming. In Jordan, there have also been successful experiences of UN organizations working with civil society organizations through the Ministry of Agriculture, which has reduced costs to these UN Agencies. This option has worked with the ILO, for example, especially on projects that have focused on targeting women. It is therefore recommended the UN Women consider working with civil society organizations through the Ministry of Agriculture on activities related to agriculture and food security (Medium priority).
· Increase the role of women in municipal and local councils, and formulating policies that support the inclusion of rural women into national plans and strategies of the Ministry of Agriculture (Medium priority).
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	National Consultant to Conduct a Final Evaluation of UN Women’s Project “Rural Women’s Food Security in Jordan”


	

	Advertised on behalf of: 

	

	Location:
	Amman, with Travel to the North of Jordan, JORDAN

	Application Deadline:
	01-Mar-17 (Midnight New York, USA)

	Type of Contract:
	Individual Contract

	Post Level:
	National Consultant

	Languages Required:
	Arabic   English  

	Duration of Initial Contract:
	3 months (45 working days)

	Expected Duration of Assignment:
	3 months

	
Background


	The United Nations Entity for Gender Equality and the Empowerment of Women (UN Women) Country Office in Jordan was established in December 2012, to address and support the challenges and opportunities to promote gender equality and women’s empowerment in Jordan.  The country office focuses on a number of programmatic initiatives, including: enhancing women’s economic empowerment; making gender equality priorities central to national, local and sectoral planning and budgeting; expanding women’s voice, leadership and participation; ending violence against women; strengthening implementation of the women, peace and security agenda and supporting the national response to the Syria crisis. Since 2011, the conflict in Syria has displaced approximately 11 million Syrians, close to 5 million residing outside of Syria, and 655,399 Syrian refugees registered with UNHCR in Jordan, with an estimated 83% living in host communities. In response to this growing crisis, UN Women in Jordan has implemented a project funded by the Government of Japan which aimed at promoting rural women’s food security in Irbid and Mafraq.

To this end, UN Women and the Food and Agriculture Organisation of the United Nations (FAO) are working in Irbid and Mafraq to secure rural women’s food security and rights as an entry point for building resilience in the context of the Syrian crisis. This will support the improvement of family food security and social cohesion in host communities. The project seeks to address food insecurity in Jordan while also bolstering the role and conditions of women working in the agricultural sector. At the macro level, it aims to tackle pressing policy issues from a gender equality lens – including those related to climate change. At the community level, the project utilises resilience focused interventions that seek to give women and their families the needed skills to support food security, rather than through direct cash or food handouts. Moreover, the project works with women to advocate for better working conditions and leadership positions within rural and agricultural governance structures.

Project Description
Overall the project aims to support rural women’s food security and rights in Jordan within the framework of the 2030 Agenda for Sustainable Development, and as an entry point for building resilience in the context of the Syrian crisis. The project started on the 1st of May 2016 and will end on the 31 March 2017. The total budget for the project is USD 1,260,000. The project reached an average of 700 women directly (a minimum of 555 through increased access to micronutrients, and a minimum of 200 through capacity building opportunities on advocacy and leadership).

Project outcomes and outputs
Outcome 1 seeks to improve food and nutrition security through increasing the nutritional intake of vulnerable families. The project targets female members of vulnerable households for micro-homestead production that includes crop production and livestock, to improve food and nutrition security. This intervention targets and brings together both Syrian refugees and Jordanians. This outcome is led by FAO including the following outputs:  
Output 1.1: Rural women have increased access to and knowledge of resources and services critical for their food and nutrition security.
Output 1.2: Rural women have enhanced knowledge and adaptation of optimal nutrition practices.
Outcome 2 on rural women’s enhanced leadership and participation looks at women’s engagement in community life and in rural institutions to enhance women’s community decision making and promote gender responsive policy environments for the empowerment of rural women. This outcome is led by UN Women and includes the following outputs.
Output 2.1: Rural women, including young women have enhanced confidence and leadership skills to take an active part in local decision-making. 
Output 2.2: Rural women, including young women, have increased capacity to engage in and influence relevant policy forums at the national level, with a focus on advocacy for climate change issues.
Output 2.3: Policy makers and decision makers have enhanced capacities to effectively mainstream gender into land, food, agriculture, nutrition, socio-cultural and tourism development and rural employment policies and budgets.

This project’s interventions include:
Working with 11 community based organisations (CBOs) to build their capacity on issues of advocacy, communication, decision-making, leadership, climate change, etc. through trainings of trainers, national trainings and roundtable discussions, and similar activities. This is linked to building the capacities of decision makers on topics concerning rural women situation and engagement in Irbid and Mafraq, as well as providing the space for civil society organisations to engage with decision makers on these issues.
Working with the CBOs to implement project activities among rural women beneficiaries across Irbid and Mafraq governorates in order to strengthen civil society institutions and platforms for dialogue and engagement outside the Kingdom’s capital city;
Providing technical and material support to rural women beneficiaries to enhance their knowledge on micronutrients through asset transfer, homestead production, cooking sessions and nutrition training, as well as increased access to agriculture tools, seeds, seedlings and fertilizers;
Conducting advocacy-oriented research on rural women’s role in the agricultural sector in Jordan, the current legislative framework, and the gendered impact of climate change to inform policy makers and decision makers on the methods to effectively mainstream gender into land, food, agriculture, nutrition, socio-cultural and tourism development and rural employment policies and budgets.
In accordance with the UN Women Monitoring, Research and Evaluation Plan, a final evaluation is to be conducted for “Rural Women’s Food Security in Jordan” project. The final evaluation of this project is intended to assess the relevance, effectiveness, efficiency and inclusiveness of the project. It looks at signs of potential impact and sustainability of results, including the contribution to country and global UN Women objectives. The final evaluation also aims to identify/document lessons learned and make recommendations that UN Women and all other project stakeholders might use to capitalize on and guarantee the sustainability of services provided to rural women in Jordan.

Evaluation Purpose, Objectives and Scope
The overall purpose of this evaluation is to assess the extent to which the project has resulted in progress (or lack thereof) towards intended and/or unintended results regarding gender equality and support for the empowerment of women in Irbid and Mafraq. This final evaluation is being undertaken by UN Women. The evaluation demonstrates results and accountability, provides credible and reliable evidence for decision making, and contributes important lessons learned about normative, operational and coordination within the area of gender equality and the empowerment of women. It also  provides lessons learned based on the project scope. The target users of this evaluation are the key stakeholders including ACTED, NCARE, AWO, CWS, MoA, and NCARE, UN Women and the Government of Japan. While this evaluation is being conducted at the end of the project period, it will have both summative and formative elements. The evaluation will assess progress towards results as well as inform UN Women’s strategy on supporting the Government of Jordan to combat the impact of the Syria crisis – particularly in the areas of food security and livelihoods. The evaluation will assess implementation in Irbid and Mafraq. The evaluation should look at all the activities funded under the project, also focusing in depth on issues of food security, women’s leadership and organisational capacities in local decision-making, and social cohesion. 

The objectives of the evaluation are to:
Assess the relevance of the intervention approach to contribute to women’s food security and fulfilment of women’s rights;
Assess the effectiveness and efficiency of the project in progressing towards the achievement of results, for women and households in Irbid and Mafraq;
Determine whether the human rights approach and gender equality principles are integrated adequately in UN Women’s approach to support rural women’s food security and rights in Jordan as an entry point for building resilience in the context of the Syrian crisis; and
Identify and validate important lessons learned and provide actionable recommendations for the design and implementation of future interventions.


	
Duties and Responsibilities

	The proposed time frame and expected products will be discussed with the consultant and refined in the inception report. The Jordan CO and the Independent Evaluation Office through the regional evaluation specialist reserve the right to ensure the quality of products submitted and will request revisions until the product meets the quality standards as expressed by the Jordan CO and as set forth in UN Women Evaluation Handbook Tool 14 GERAAS Evaluation Report Quality Assessment checklist.

Inception Report (after 2 weeks):Based on a review of relevant project documents, consultations with the project team and a limited number of key stakeholders, and a stakeholder mapping, the consultant will produce an inception report with a refined scope, a detailed outline of the evaluation design and methodology, and evaluation questions. The report will include an evaluation matrix and a detailed work plan. A first draft report will be shared with the evaluation management group and, based upon the comments received, the evaluation team will revise the draft. The revised draft will be shared with reference group for feedback. The evaluation team will maintain an audit trail of the comments received and provide a response on how the comments were addressed in the final inception report.

Draft Evaluation Report (after 7 weeks): A first draft report will be shared with the UN Women for initial feedback. The second draft report will incorporate the Evaluation Management Group feedback and will be shared with the Evaluation Reference Group for feedback and validation. The third draft report will incorporate this feedback and then be shared with the reference group for final validation. The evaluation team will maintain an audit trail of the comments received and provide a response on how the comments were addressed in the revised drafts. The report should include infographics/tables/pictures/graphs to display data collected in an innovative and reader-friendly format.

PowerPoint presentation (after 10 weeks): A PowerPoint presentation detailing the findings of the evaluation will be shared with UN Women for feedback. The revised presentation will be delivered to the reference groups for comments and validation. The PPT presentation will be delivered with the draft evaluation report summarizing the key findings, conclusions and recommendations with the team either presenting it to the ERG or just share it electronically. The evaluation team will incorporate the feedback received into the draft report.

Final Evaluation Report (end of 3 months): The final report will include a concise Executive Summary and annexes detailing the methodological approach and any analytical products developed during the course of the evaluation. The structure of the report will be defined in the inception report.


	
Competencies

	Demonstrates commitment to UN Women’s mission, vision, and values;
Displays cultural, gender, religion, race, nationality, and age sensitivity and adaptability;
Highest standards of integrity, discretion and loyalty;
Strong interpersonal and communication skills;
Strong analytical, reporting and writing abilities;
Openness to change and ability to receive feedback;
Ability to plan, organize, implement and report on work;
Ability to work under pressure and tight deadlines.


	
Required Skills and Experience

	Education:
Master’s Degree in Social Sciences or International Relations.

Experience:
A minimum of 7 years of working experience in evaluation of development and/or humanitarian interventions, and a wide range of evaluation approaches including utilisation-focused, gender and human rights responsive, and mixed methods.
A proven record of evaluating interventions related to gender equality and the empowerment of women.
Experience in economic recovery and / or with refugee populations.
Excellent knowledge of UN programming at the country level, in development and conflict/post-conflict contexts.
Knowledge of the relevant international frameworks pertaining to gender equality and women’s empowerment and humanitarian action; gender mainstreaming, gender analysis and the related UN mandates.
Strong experience and knowledge in human rights issues, the human rights-based approach to programming, human rights analysis and related UN mandates.
Experience working with Civil Society actors and grassroots organisations in Jordan is an asset.

Languages:
Fluent in Arabic and English is a requirement.


	UNDP is committed to achieving workforce diversity in terms of gender, nationality and culture. Individuals from minority groups, indigenous groups and persons with disabilities are equally encouraged to apply. All applications will be treated with the strictest confidence.



If you are experiencing difficulties with online job applications, please contact jobs.help@undp.org.

[bookmark: _Toc360707422][bookmark: _Toc362729574]Annex II – List of documents consulted
	Document				
	Source

	UN Women’s Request for Proposal: To support rural women’s leadership in agricultural sector in Jordan (Reference No.: JOR30RFP55)
	ACTED Related Material

	To support rural women’s leadership in agricultural sector in Jordan – First Progress Report to the Government of Japan
	ACTED Related Material

	ACTED Jordan – July 2016
Northern Jordan Community Based Organisations (CBOs) Capacity Building Assessment Report
	ACTED Related Material

	20160108 MAF UN Women GOCA CBO Action Plan
	ACTED Related Material

	20160108 MAF UN WOMEN GOCA CBO Charts Analysis
	ACTED Related Material

	ACTED UN Women ME Framework 23 June 2016
	ACTED Related Material

	ACTED Work Plan Final (merged) 23 June 2016
	ACTED Related Material

	ACTED-UN Women - Contract signed
	ACTED Related Material

	ACTED-UN Women Final Report Draft
	ACTED Related Material

	ACTED- UN Women Budget
	ACTED Related Material

	ACTED-UN Women Communications (July 2016)
	ACTED Related Material

	Baseline Assessment- UNWOMEN/ Arabic (29 March 2017)
	ACTED Related Material

	JOR30RFP55-Rural Women's Leadership in the Agricultural Sector
	ACTED Related Material

	UN WOMEN-ACTED Policy Brief Climate Change Jordan 
	ACTED Related Material

	UNWOMEN ACTED Progress Report (10/10/2016)
	ACTED Related Material

	UNWOMEN ACTED Progress Report
	ACTED Related Material

	Jordan Semi-Annual (April-September 2016) to Japan - narrative report
	ACTED Related Material

	Project Document- Japan Rural Women Updated Post PAC 
	ACTED Related Material

	Financial Draft Report-Dec 2016
	FAO Related Material

	Financial Report
	FAO Related Material

	First Progress Report UNW Project (October 2016)
	FAO Related Material

	Power point Presentation Progress meeting
	FAO Related Material

	Rural women project-inception report-FAO
	FAO Related Material

	UN Agency to UN Agency Contributing Agreement (8 January 2017)
	FAO Related Material

	UN Agency to UN Agency Contributing Agreement
	FAO Related Material



[bookmark: _Toc360707423][bookmark: _Toc362729575]Annex III – List of stakeholders interviewed 
	INTERVIEWS WITH KEY INFORMANTS (PARTNERS, IMPLEMENTERS, & KEY STAKEHOLDERS

	Organisation
	Title
	Type of Interview
	Location of Interview
	Time of interview
	Date of interview

	United Nations Entity for Gender Equality and Empowerment of Women (UN Women)
	Livelihood Specialist
	Individual Interview
	UN Women Office, Amman
	3:30 p.m.
	May 22, 2017

	
	UN Coordination and Civil Society Affairs Junior Specialist-

	Individual Interview
	
	5:00 p.m.
	

	Agency for Technical Cooperation and Development (ACTED)
	Official Representative
	Focus Group
	ACTED office/ Amman
	12:30 p.m.
	May 17, 2017

	
	Project Development Manager 

	
	
	
	

	
	Livelihood Program Manager (Jordan)
	
	
	
	

	
	Project focal point
	
	
	
	

	
	Security Program Manager
	
	
	
	

	Food and Agriculture Organisation (FAO)
	Project Officer
	Focus Group
	FAO Office, Amman
	10:00 a.m.
	May 18, 2017

	National Center for Agricultural Research and Extension (NCARE)
	Project focal point
	
	
	
	

	Arab Women Organisation (AWO)
	Director
	Individual interview
	AWO Office, Amman
	12:00 p.m.
	May 16, 2017

	
	Manager of Economic Empowerment/ Environment
	Individual interview
	
	10:30 a.m.
	

	Center for Women’s Studies (CWS)
	Assistant Professor
	Individual Interview
	CWS Office, Amman
	10:30 a.m.
	May 24, 2017

	Ministry of Agriculture

	Head of pastoral community development department
	Individual interview
	MoA, Amman
	9:00 a.m.
	May 22, 2017

	Agriculture directorates in Mafraq 

	Agriculture Manager Assistant
	Individual interview
	Amman, Kempinski Hotel
	11:30 a.m.
	May 21, 2017

	Agriculture directorates in Irbid

	Project focal point 
	Individual interview
	Department of Agriculture/ Irbid
	11:00 a.m.
	May 24, 2017

	Social Security

	Project focal point
	Individual interview
	Social Security, Amman
	11:00 a.m.
	May 22, 2017

	Royal Scientific Society (RSS)

	Climate Change Study Manager
	Individual interview
	RSS, Amman
	2:30 p.m.
	May 22, 2017

	Karama

	Main trainer on a macro level
	Individual interview
	
	
	

	
	Advisor to the Republican Institute for the Empowerment of Youth and Political Parties
	Individual interview
	Amman
	1:00 p.m.
	May 22, 2017

	INTERVIEWS WITH CBO MANAGERS

	Organisation
	Title
	Type of Interview
	Location of Interview
	Time of interview
	Date of interview

	kufur soum cooperative  Cooperative Association for Pomegranate Producers
	Head of association
	Individual interview
	Center in Bani Kinanah / Irbid
	11:00 a.m.
	May 20, 2017

	Edon Charity- Irbid 
	Organisation Director  / Programs Manager
	Individual interview
	Center in Edon / Irbid
	1:00 p.m.
	May 25, 2017

	Bani Kenana Association for Women
	Director
	Individual interview
	Center in Bani Kinanah / Irbid
	1:00 p.m.
	May 21, 2017

	Rhaba charity
	Director
	Individual interview
	Center in Al Mazar al Shamali / Irbid
	12:00 p.m.
	May 24, 2017

	Al Takaful Charity
	Manager
	Individual interview
	Center in Ramtha /Irbid
	9:00 a.m.
	May 24, 2017

	Astabrak Charity
	Manager
	Individual interview
	Center in Mafraq
	12:00 p.m.
	May 23, 2017

	Hashmeyh Charity
	Manager
	Individual interview
	Center in Um Obtima / Mafraq
	11:30 a.m.
	May 22, 2017

	Thaghret Al Joub Charity
	Manager
	Individual interview
	Center in Thugrit Aljub/ Mafraq
	10:00 a.m.
	May 24, 2017

	Al Yousr Charity
	Manager
	Individual interview
	Center in Rawdet Alamera Basma / Mafraq
	10:00 a.m.
	May 25, 2017

	Alnawafeth Charity
	Manager
	Individual interview
	Center in Alzubidi/ Mafraq
	11:00 a.m.
	May 23, 2017

	Ezz Al watan Charity
	Manager
	Individual interview
	Center in Almanara / Mafraq
	9:00 a.m.
	May 23, 2017

	VULNERABLE JORDANIAN AND SYRIAN WOMEN (DIRECT PROJECT BENEFICIARIES)

	Organisation
	Interviewee
	Title
	Type of Interview
	Location of Interview
	Time of interview
	Date of interview

	Rhaba charity
	Syrian refugee women
	Nutrition& Food Security
	Focus group
	Mazar / Irbid
	10:00 a.m.
	May 24, 2017

	Bani Kenana Association for Women
	Vulnerable Jordanian women
	Nutrition & Food Security
	Focus group
	Irbid
	10:00 a.m.
	May 21, 2017

	Aydiuon Charity
	Syrian refugee women
	Advocacy
	Focus group
	Irbid
	10:00 a.m.
	May 25, 2017

	kufr soum Association for pomegranate producers
	Vulnerable Jordanian women
	Advocacy
	Focus group
	Irbid
	10:00 a.m.
	May 20, 2017

	Astabrak Charity
	Vulnerable Jordanian women
	Advocacy
	Focus group
	Mafraq
	11:00 am
	May 23, 2017

	Hashmeyh Charity
	Syrian refugee women
	Advocacy 
	Focus group
	Mafraq
	10: 00 am
	May 22, 2017

	Thaghret Al Joub Charity
	Vulnerable Jordanian women
	Nutrition& Food Security
	Focus group
	Mafraq
	11:00 am
	May 24, 2017

	Al Yousr Charity
	Syrian refugee women
	Nutrition& Food Security
	Focus group
	Mafraq
	11:30
	May 25, 2017



[bookmark: _Toc360707424][bookmark: _Toc362729576]Annex IV:  Interview guide used for UN Women and project implementers
Topic Background
1) What are the current institutional perspectives concerning gender, livelihoods and climate change in Jordan? How has the protracted refugee situation, and subsequent Jordan action plan affected/influenced them? 
2) What is your perspective concerning the engagement of Syrian and Jordanian beneficiaries in agriculture in Irbid and Mafraq? Is this a gendered system? Why is this? 
3) Are there many job opportunities for Syrian and Jordanian beneficiaries in Irbid and Mafraq? Are these gendered? Who are the main suppliers of work?
4) Are there policies to encourage their and particularly women’s participation in the world of work? If so, please give examples.  
5) What are your organisation’s current views on climate change among community members and particularly, how this affects or has an impact on vulnerable women (refugees and vulnerable Jordanians) in Irbid and Mafraq? 
6) What are the main problems, difficulties or challenges faced by Syrians and Jordanians women in accessing decision-making job positions in the agriculture sector in Irbid and Mafraq? Are the issues gendered? Please explain.
7) How do you think that this project addresses the pertinent issues involved with the thematic sub-group?

Project
8) What was your role in the project? 
9) What are the main components of this project and how are they implemented?
10) What are the main successes?
11) The challenges?
12) What could have been improved?
13) Do you think that the program addresses gender-specific issues faced by rural Syrian and vulnerable Jordanian women in Irbid and Mafraq?
14) Do you think it reached out to the most vulnerable? If so, how? If not, how could this have been done? If not, how do you think this could have been done? 

Relevance
15) Was any needs assessment/scoping completed in Irbid and Mafraq prior to the start of the project? Has any subsequent review of this output (if in existence) taken place since its inception?
16) To what extent do you think that the project addresses the needs of Syrian and vulnerable Jordanian women in Irbid and Mafraq? How could it be improved in this regard?
17) Do you think the project has been successful in supporting Syrian and vulnerable Jordanian women in improving their livelihoods? Through both skills development and securing new income generating opportunities?
18) Do you think the project has been successful in improving levels of inclusion for Syrian and vulnerable Jordanian women in their communities?
19) Do you think that the project has been successful in facilitating their access to decision-making roles in the agriculture sector? 
20) Do you think that the project has been successful in increasing awareness on issues such as gender, climate change to Syrian and vulnerable Jordanian women in Irbid and Mafraq? 
21) To what extent do you think the project has contributed or has the potential to contribute to the attainment of rural, vulnerable women’s food security? Why/how?
22) Do you think that the project has successfully encouraged Syrian and vulnerable Jordanian families to lead healthy eating lifestyles? Please elaborate.
23) How about at National level (policy level)? Has the project had any influence on the development of inclusive policies for Syrian and Jordanian women in the agriculture sector?  Facilitating Syrian and vulnerable Jordanian women’s participation in the agriculture sector? Adapting working environments?
24) Do you think that the project has been instrumental in improving the economic situations of Syrian and vulnerable Jordanian women in Irbid and Mafraq?

Effectiveness
25) Which aspects of the project were best at encouraging women to participate in decision-making roles in the agriculture at the local and national level?
26) Which aspects of the project have been most effective in encouraging Syrian and vulnerable Jordanian beneficiaries to apply healthy eating lifestyles?  
27) Which aspects of the project have been most effective in raising the awareness of Syrian and vulnerable Jordanian women on their rights and on issues related to climate change and nutrition/food security?
28) What specifically was most effective, or ineffective?
29) To what extent was gender taken into account throughout the project?
30) To what extent has the project improved understandings on the overall landscape that affects women in agriculture? 

Efficiency
31) Do you think all the different components were given the correct financial allocation? Or could finances have been better managed to improve the delivery of certain program components?
32) Were there any bottlenecks or difficulties that could have been avoided by alternative management strategies? What were these, and what could have been done better?

Sustainability 
33) Do you think that good partnerships have been made between the project and CBOs, local and national authorities and other stakeholders?
34) Do you think these are likely to be continued in the future?
35) How could relationships be improved?
36) How can sustainability be ensured going forward?
37) What would you change about the project going forward?
38) What do you think should stay the same about the project going forward?
39) What are the highlights of the project that you don’t think should be changed, but that should be appreciated?

[bookmark: _Toc360707425][bookmark: _Toc362729577]Annex V: Interview guide for key informants
Background
1) Are there any policies and procedures in place in this country that Syrian and vulnerable Jordanian women’s participation in the agriculture sector? If so, what are they and what support do they provide (eg. welfare, grants, gender anti-discrimination laws, etc)?
2) Are there any policies and procedures that address climate change issues in Jordan? If so, what are they and how do they address climate change issues?
3) Is there an allocation of funding within local and national government for better supporting Syrian and vulnerable Jordanian women and men in achieving decision making roles in in the agriculture sector in Irbid and Mafraq? Do you think this is sufficient or could it be improved? Why?
4) Do you think that the provisions made at local and national policy level to support Syrian and vulnerable Jordanian women in Irbid and Mafraq are sufficient, or could they be improved? Why and how?
5) Do you think that improvements could be made to better support Syrian and vulnerable Jordanian women (both at national and local level, i.e. Irbid and Mafraq)? How?

Project Involvement
6) Have you ever heard about the Rural Women’s Food Security in Jordan Project?
7) How did you get involved with the Women’s Food Security in Jordan Project?
8) What do you do?
9) What has been most successful about your involvement in the project for Syrian and vulnerable Jordanian women?
10) Is there anything that has made your involvement difficult for you, in terms of constraints from the project, such as reporting, relationships, coordination, communication? 
11) If any difficulties were experienced, how were these dealt with?
12) What is your opinion on the project (is it effective? Has impact? Useful? What works well? What doesn’t?)
13) How useful has the project been in supporting the government’s activities to increase awareness on climate change issues, and resilience of Syrian and vulnerable Jordanian women in the agriculture sector?
14) Has the project sufficiently taken into account gender requirements?
15) How could your role (as a government representative) have been better utilised by the project staff to support the achievement of the project goals, which is ultimately about supporting rural women’s food security and rights in Jordan experienced by Syrian and vulnerable Jordanian women in Irbid and Mafraq?

Policy Change
16) Have any policy changes taken place in recent years to support rural women’s food security and rights (either nationally or locally)? If so, how will these impact Syrian and vulnerable Jordanian women and men in Irbid and Mafraq? If so, have these policy changes addressed gender issues as well?
17) Have there been any changes in government policy or activity (either nationally or at local level) as a consequence of the activities completed within the Rural Women’s Food Security in Jordan Project?
18) Do you think that these changes can actually be attributable to the influence of the Rural Women’s Food Security in Jordan Project?

Going forward
19) To what extent is the government (either local or national) committed to supporting the Rural Women’s Food Security in Jordan Project going forward into the future? How will this be managed?
20) How do you think the Rural Women’s Food Security in Jordan Project has had an impact on community-level perceptions of women’s participation indecision making roles in the agriculture sector?
21) What could be improved to strengthen the relationship between your organisation and this project (UN Women/Acted- FAO/NCARE)?
22) What works well about the relationship?
23) How can the services provided within the Rural Women’s Food Security in Jordan Project be improved in the future to better address the needs of both Syrian and vulnerable Jordanian women in Irbid and Mafraq (in terms of raised awareness on climate change issues, increased inclusion and engagement in decision making roles in the agriculture sector, or others)?

[bookmark: _Toc360707426][bookmark: _Toc362729578]Annex VI: Survey
Background
1) Gender (1/2)
2) Age (number insert)
3) Residence (Irbid /Mafraq)
4) Nationality (Syrian, Jordanian, Other)
5) How many people live in your household? (number insert)
6) How many children live in your household? (1 = 0, 2 = 1-3, 3 = 4-6, 4 = 7+)
7) Do you rely on another person for money? (1 another male person, 2 another female person, 3 you are the main bread winner in the family)
8) Do you receive financial support from the Ministry of Social Development (1/2 = y/n)
9) Do you receive financial/non-financial support from other entities? (such UN Agencies, NGOs, and Charities)
10) Are you the main breadwinner in your family? 
11) Have you participated in any advocacy activities as part of the is project?
12) Have you participated in any food security activities as part of this project?
13) To what extent has participation in the project helped you to become more assertive? (1-4)
14) To what extent has participation in the project made you more aware of climate change? (1-4)
15) To what extent has participation in the project helped you understand about healthy food? (1-4)
16) To what extent has your ability to eat well as a family changed since before the start of the project? (1-4)
17) In comparison with before you were involved in the project, how happy and content with your life do you feel now? (1-4)
18) Do you feel more interested in women’s rights now, since before the project? (1-4)
19) How likely are you to join an advocacy group now? (1-4)
20) In comparison with before you were involved in the project, do you feel that your household is more financially stable? (1-4)
21) Have you felt that your needs associated with food security have been addressed by your participation in this project?
22) Has your access to personal spending money increased since your involvement in the project? Y/N
23) Have you enjoyed participating in the project?
24) How helpful has participating in the project been for you? (sliding scale)

[bookmark: _Toc360707427][bookmark: _Toc362729579]Annex VII Interview guide for focus group beneficiaries
Background information
	Pseudonym
	Residence
	Jor/Syr.
	Gender
	Age
	Marital status
	With/out disability
	Education Level
	Employment status
	Type of service received from project



Discussion points
1) What are the main challenges for you in securing healthy food for yourself and your family? 
2) Are the challenges that Syrian and vulnerable Jordanian women and men face different? If so, how?
3) How did you find out about the Rural Women’s Food Security in Jordan Project?
4) Do you believe that the project reached out to most vulnerable women in your communities? If not, how could this have been done? 
5) How has your participation in the Rural Women’s Food Security in Jordan Project supported you to overcome or negotiate challenges or barriers that you have experienced as a woman?
6) What has your experience been of the Rural Women’s Food Security in Jordan Project?
7) What activities have you participated in within the Rural Women’s Food Security in Jordan Project, and how would you describe your experience of these activities (positive/negative etc and why)?
8) Could the Rural Women’s Food Security in Jordan Project have supported you better, and if so, how?
9) Did the support provided take into account the different experiences that women and men face in terms of food security? 
10) How has your participation in this project impacted you and your family’s eating practices (how good and happy that you feel on a daily basis)?
11) How has your participation in this project impacted on your independence (how able you feel to do things yourself without much help from other people)?
12) How has your participation in this project impacted on your household income? Do you have more disposable income? If so, what do you like to spend this on?
13) Have you felt more able to participate more in decision making issues, or contribute (financially or otherwise) within your family?
14) If you are now employed or self employed, what has your experience of your work  (or working for yourself)? Is it positive/negative, etc? Why?
15) Has working improved your inclusion in or participation in your community?
16) Have you noticed a change in peoples’ attitudes towards people women’s economic participation in the agriculture sector over time in your community?
17) Have you ever experienced discrimination associated with your gender?  Please give examples and explain.
18) Have you been involved in any advocacy activities? If so please give examples, and an insight into the experience.
19) What is the most useful support that you have received from the Rural Women’s Food Security in Jordan Project?
20) What additional support would you like to receive from the Rural Women’s Food Security in Jordan Project?
21) Provide an example of a key highlight from your experience within the Rural Women’s Food Security in Jordan Project.

Specific project components
Nutrition and Food Security Component
22) Has the project helped you better understand about healthy food? Explain. 
23) Has it helped you become more aware of climate change issues? Explain.
24) Was the knowledge you received about healthy food and nutrition relevant to your needs? Explain.
25) How could your experience have been improved?
26) Has your participation in this Project given you the opportunity to lead a more health and environmentally conscious lifestyle?  Explain.

Advocacy Component
27) What training have you received through the Rural Women’s Food Security in Jordan Project? 
28) Were these training opportunities equally provided to Syrian and vulnerable Jordanian women and men in Irbid and Mafraq? 
29) What was the focus of this training?
30) What was your experience of the training (positive/negative/neutral and why)? 
31) Do these experiences differ for women and men who participated in the trainings? If so, how. 
32) Was it relevant to your needs, in what ways was it/was it not relevant?
33) How could your experience of the training have been improved, if at all? (please indicate whether the respondent is male or female).
34) Has your participation in the training helped you secure a more decent livelihood? If so, how? Explain.
35) Has the training that you received helped you to become more assertive? Explain.
36) Has the training that you received raised your awareness on women’s rights? Explain. 

Mentoring
37) Have you been involved in any activity where you have been given a mentor?
38) What was your experience of the mentoring activities (positive/negative etc and why)?
39) Was it relevant to your needs, how, or how was it not?
40) How could your experience have been improved, if at all?
41) How would you describe your relationship with your mentor?
42) Was your mentor the same gender as you? If not would you have preferred a mentor that is the same gender as you?
43) Has your mentor been instrumental in supporting you generate income for yourself? If so, how?
44) How regular was the communication with your mentor? (weekly, monthly,  less than 6 months, throughout the project, etc).

[bookmark: _Toc360707428][bookmark: _Toc362729580]Annex VIII: Interview guide for CBO managers
Topic Background
1) What are your organisation’s views on gender, livelihoods and climate change in Jordan? How has the protracted refugee situation affected them? 
2) What are the views of Syrian and Jordanian beneficiaries’ engagement in agriculture in Irbid and Mafraq?  If they are different from beneficiaries why do you think that is so?  
3) Are there many job opportunities for Syrian and Jordanian beneficiaries in Irbid and Mafraq? Are there policies to encourage their and particularly women’s participation? If so, please give examples.  
4) What are the current views on climate change among community members and particularly women in Irbid and Mafraq? 
5) What are the main problems, difficulties or challenges faced by Syrians and Jordanians women in accessing decision-making job positions in the agriculture sector in Irbid and Mafraq? Are the issues gendered? Please explain.
6) How do you think that this project addresses them?

Project
7) What was your role in the project? 
8) What are the main successes of this project?
9) The challenges?
10) What could have been improved?
11) Do you think that the project addresses gender-specific issues faced by rural Syrian and vulnerable Jordanian women in Irbid and Mafraq? 
12) Do you think it reached out to the most vulnerable? If so, how? If not, how could this have been done? 
13) How sustainable do you think the project is? 
14) Do you think that the project created a change in women and men’s attitudes towards women and their role in society? More specifically has there been a change observed –on a macro, meso- and micro level- in nutrition and healthy eating practices? Perceived decision-making roles and livelihood opportunities in the agriculture sector in Irbid and Mafraq? 

Relevance
15) Was any needs assessment/scoping completed in Irbid and Mafraq prior to the start of the project? Has any subsequent review of this output (if in existence) taken place since its inception?
16) To what extent do you think that the project addresses the needs of Syrian and vulnerable Jordanian women in Irbid and Mafraq? How could it be improved in this regard?
17) Do you think the project has been successful in supporting Syrian and vulnerable Jordanian women in improving their livelihoods? Through both skills development and securing new income generating opportunities?
18) Do you think the project has been successful in improving levels of inclusion for Syrian and vulnerable Jordanian women in their communities?
19) Do you think that the project has been successful in facilitating their access to decision-making roles in the agriculture sector? 
20) Do you think that the project has been successful in increasing awareness on issues such as gender, climate change to Syrian and vulnerable Jordanian women in Irbid and Mafraq? 
21) To what extent do you think the project has contributed or has the potential to contribute to the attainment of rural, vulnerable women’s food security? Why/how?
22) Do you think that the project has successfully encouraged Syrian and vulnerable Jordanian families to lead healthy eating lifestyles? Please elaborate.
23) How about at National level (policy level)? Has the project had any influence on the development of inclusive policies for Syrian and Jordanian women in the agriculture sector?  Facilitating Syrian and vulnerable Jordanian women’s participation in the agriculture sector? Adapting working environments?
24) Do you think that the project has been instrumental in improving the economic situations of Syrian and vulnerable Jordanian women in Irbid and Mafraq?

Effectiveness
25) Which aspects of the project were best at encouraging women to participate in decision-making roles in the agriculture at the local and national level?
26) Which aspects of the project have been most effective in encouraging Syrian and vulnerable Jordanian women and men to apply healthy eating lifestyles?  
27) Which aspects of the project have been most effective in raising the awareness of Syrian and vulnerable Jordanian women on their rights and on issues related to climate change and nutrition/food security?
28) What specifically was most effective, or ineffective?
29) To what extent was gender taken into account throughout the project?
30) To what extent has the project improved understandings on the overall landscape that affects women in agriculture? 

Efficiency
31) Do you think all the different components were given the correct financial allocation? Or could finances have been better managed to improve the delivery of certain program components?
32) Were there any bottlenecks or difficulties that could have been avoided by alternative management strategies? What were these, and what could have been done better?

Sustainability 
33) Do you think that good partnerships have been made between the project and CBOs, local and national authorities and other stakeholders?
34) Do you think these are likely to be continued in the future?
35) How could relationships be improved?
36) How can sustainability be ensured going forward?
37) What would you change about the project going forward?
38) What do you think should stay the same about the project going forward?
39) What are the highlights of the project that you don’t think should be changed, but that should be appreciated?

[bookmark: _Toc360707429][bookmark: _Toc362729581]Annex IX: Description of focus group participants
	CENTERS WHERE FOCUS GROUPS WERE CARRIED OUT WITH VULNERABLE JORDANIAN AND SYRIAN WOMEN

	Organisation
	Target Group
	Component
	Location of Interview
	Time of interview
	Date of interview

	Rhaba charity
	Syrian refugee women
	Nutrition& Food Security
	Mazar / Irbid
	10:00 a.m.
	May 24, 2017

	Bani Kenana Association for Women
	Vulnerable Jordanian women
	Nutrition & Food Security
	Irbid
	10:00 a.m.
	May 21, 2017

	Aydiuon Charity
	Syrian refugee women
	Advocacy
	Irbid
	10:00 a.m.
	May 25, 2017

	kufr soum Association for pomegranate producers
	Vulnerable Jordanian women
	Advocacy
	Irbid
	10:00 a.m.
	May 20, 2017

	Astabrak Charity
	Vulnerable Jordanian women
	Advocacy
	Mafraq
	11:00 am
	May 23, 2017

	Hashmeyh Charity
	Syrian refugee women
	Advocacy 
	Mafraq
	10: 00 am
	May 22, 2017

	Thaghret Al Joub Charity
	Vulnerable Jordanian women
	Nutrition& Food Security
	Mafraq
	11:00 am
	May 24, 2017

	Al Yousr Charity
	Syrian refugee women
	Nutrition& Food Security
	Mafraq
	11:30
	May 25, 2017



FOCUS GROUP AT AYDIOUN CHAIRTY  
AYDOUN/ IRBID
THURSDAY 25/5/2017
	PSEUDONYM
	AGE
	GENDER
	MARITAL STATUS
	WITH/OUT DISABILITY
	PLACE OF RESIDENCE
	JORD/SYR.
	LEVEL OF EDUCATION
	CURRENT EMPLOYMENT STATUS
	TYPE OF ACTIVITY RECEIVED FROM PROJECT

	A1
	27
	F
	MARRIED 
	NO DISABILITY
	IRBID
	SYRIAN
	HIGH SCHOOL
	_
	ADVOCACY 

	A2
	37
	F
	MARRIED
	NO DISABILITY
	IRBID
	SYRIAN
	6TH GRADE
	_
	ADVOCACY

	A3
	26
	F
	MARRIED 
	NO DISABILITY
	IRBID
	SYRIAN
	UNIVERSITY
	_
	ADVOCACY

	A4
	25
	F
	MARRIED
	NO DISABILITY
	IRBID
	SYRIAN
	9TH GRADE
	_
	ADVOCACY

	A5
	36
	F
	MARRIED
	NO DISABILITY
	IRHABA
	SYRIAN
	ELEMENTARY
	_
	ADVOCACY

	A6
	34
	F
	MARRIED
	NO DISABILITY
	AUDIOUN
	SYRIAN
	TAWJEHI
	_
	ADVOCACY



FOCUS GROUP AT KUFR SOUM MULTIPURPOSE ASSOCIATION FOR POMEGRANATE PRODUCERS 
KUFR SOUM- HUBRAS / IRBID
SUNDAY 21/5/2017
	PSEUDONYM
	AGE
	GENDER
	MARITAL STATUS
	WITH/OUT DISABILITY
	PLACE OF RESIDENCE
	JORD/SYR.
	LEVEL OF EDUCATION
	CURRENT EMPLOYMENT STATUS
	TYPE OF ACTIVITY RECEIVED FROM PROJECT

	B1

 
	19
	F
	SINGLE 
	NO DISABILITY
	JORDAN      BANI KNAANAH 
KUFR SOUM
	JOR
	HIGH SCHOOL
	ADVOCACY
	_

	B2 


	19
	F
	SINGLE
	NO DISABILITY
	JORDAN      BANI KNAANAH 
KUFR SOUM
	JOR
	HIGH SCHOOL
	ADVOCACY
	_

	B3 



	20
	F
	SINGLE
	NO DISABILITY
	JORDAN      BANI KNAANAH 
KUFR SOUM
	JOR
	HIGH SCHOOL
	ADVOCACY
	_

	B4

	23
	F
	SINGLE
	NO DISABILITY
	JORDAN      BANI KNAANAH 
KUFR SOUM
	JOR
	BA
	ADVOCACY
	_

	B5

	26
	F
	SINGLE
	NO DISABILITY
	JORDAN      BANI KNAANAH 
KUFR SOUM
	JOR
	BA
	ADVOCACY
	_

	B6


	32
	F
	MARRIED
	NO DISABILITY
	JORDAN      BANI KNAANAH 
KUFR SOUM
	JOR
	DIPLOMA
	ADVOCACY
	_



FOCUS GROUP AT RHABA CHARITY 
RHABA - AL MAZAR/ IRBID
WEDNESDAY 24/5/2017
	PSEUDONYM
	AGE
	GENDER
	MARITAL STATUS
	WITH/OUT DISABILITY
	PLACE OF RESIDENCE
	JORD/SYR.
	LEVEL OF EDUCATION
	CURRENT EMPLOYMENT STATUS
	TYPE OF ACTIVITY RECEIVED FROM PROJECT

	C1

	45
	F
	WIDOW
	NO DISABILITY
	ZOUBIA
	SYR
	HIGH SCHOOL
	_
	ELEMENTARY

	C2


	28
	F
	MARRIED
	NO DISABILITY
	ZOUBIA
	SYR
	HIGH SCHOOL
	_
	ELEMENTARY

	C3

	51
	F
	WIDOW
	NO DISABILITY
	ZOUBIA
	SYR
	HIGH SCHOOL
	_
	PRIMARY

	C4

	23
	F
	MARRIED
	NO DISABILITY
	RHABA
	SYR
	HIGH SCHOOL
	_
	PRIMARY

	C5

	55
	F
	MARRIED
	NO DISABILITY
	RHABA
	SYR
	HIGH SCHOOL
	_
	PRIMARY

	C6

	33
	F
	MARRIED
	NO DISABILITY
	RHABA
	SYR
	HIGH SCHOOL
	_
	PRIMARY



FOCUS GROUP AT BANI KENANA ASSOCIATION FOR WOMEN 
HUBRAS / IRBID
SUNDAY 21/5/2017
	PSEUDONYM
	AGE
	GENDER
	MARITAL STATUS
	WITH/OUT DISABILITY
	PLACE OF RESIDENCE
	JORD/SYR.
	LEVEL OF EDUCATION
	CURRENT EMPLOYMENT STATUS
	TYPE OF ACTIVITY RECEIVED FROM PROJECT

	D1

 
	30
	F
	SINGLE 
	NO DISABILITY
	JORDAN – BANIKNAANAH 
HUBRAS 
	JOR
	HIGH SCHOOL
	_
	NUTRITION – AGRICULTURE AND FOOD SECURITY

	D2


	54
	F
	MARRIED
	NO DISABILITY
	JORDAN – BANIKNAANAH 
	JOR
	HIGH SCHOOL
	_
	NUTRITION – AGRICULTURE AND FOOD SECURITY

	D3



	46
	F
	MARRIED 
	NO DISABILITY
	HUBRAS 
	JOR
	HIGH SCHOOL
	_
	NUTRITION – AGRICULTURE AND FOOD SECURITY

	D4


	30
	F
	MARRIED
	NO DISABILITY
	JORDAN – BANIKNAANAH 
	JOR
	HIGH SCHOOL
	_
	NUTRITION – AGRICULTURE AND FOOD SECURITY

	D5 


	44
	F
	MARRIED
	NO DISABILITY
	HUBRAS 
	JOR
	HIGH SCHOOL
	_
	NUTRITION – AGRICULTURE AND FOOD SECURITY

	D6


	41
	F
	MARRIED
	NO DISABILITY
	JORDAN – BANIKNAANAH 
	JOR
	HIGH SCHOOL
	_
	NUTRITION – AGRICULTURE AND FOOD SECURITY



FOCUS GROUP AT ASTABRAQ CHARITY 
MAFRAQ
MAY 23, 2017

	PSEUDONYM
	AGE
	GENDER
	MARITAL STATUS
	WITH/OUT DISABILITY
	PLACE OF RESIDENCE
	JORD/SYR.
	LEVEL OF EDUCATION
	CURRENT EMPLOYMENT STATUS
	TYPE OF ACTIVITY RECEIVED FROM PROJECT

	E1
 
	23
	F

	SINGLE 
	NO DISABILITY

	OM JAMAL
	JOR
	ELEMENTARY SCHOOL
	_
	NUTRITION AND ADVOCACY

	E2

	24
	F
	MARRIED 
	NO DISABILITY

	AL MANARA
	JOR
	ELEMENTARY SCHOOL 
	_
	NUTRITION AND ADVOCACY

	E3
	21
	F
	MARRIED 
	NO DISABILITY

	AL MANARA
	JOR
	ELEMENTARY SCHOOL
	_
	NUTRITION AND ADVOCACY



FOCUS GROUP AT HASHMEYH CHARITY
UM OBTIMA / MAFRAQ
MAY 22, 2017
	PSEUDONYM
	AGE
	GENDER
	MARITAL STATUS
	WITH/OUT DISABILITY
	PLACE OF RESIDENCE
	JORD/SYR.
	LEVEL OF EDUCATION
	CURRENT EMPLOYMENT STATUS
	TYPE OF ACTIVITY RECEIVED FROM PROJECT

	F1
	28
	F
	SINGLE 
	NO DISABILITY
	UM OBTIMA
	SYR
	
	UNEMPLOYED  
	NUTRITION AND ADVOCACY

	F2
	30
	F
	MARRIED 
	NO DISABILITY
	UM OBTIMA
	SYR
	7TH GRADE 
	HOUSEWIFE
	NUTRITION AND ADVOCACY

	F3
	39
	F
	MARRIED
	NO DISABILITY
	UM OBTIMA
	SYR
	8TH GRADE
	TAILOR 
	NUTRITION AND ADVOCACY

	F4
	36
	F
	MARRIED
	NO DISABILITY
	UM OBTIMA
	SYR
	9TH GRADE
	HOUSEWIFE
	NUTRITION AND ADVOCACY

	F5
	23
	F
	MARRIED
	NO DISABILITY
	UM OBTIMA
	SYR
	7TH GRADE 
	HOUSEWIFE
	NUTRITION AND ADVOCACY

	F6
	26
	F
	MARRIED
	NO DISABILITY
	UM OBTIMA
	SYR
	7TH GRADE 
	HOUSEWIFE
	NUTRITION AND ADVOCACY

	F7
	48
	F
	MARRIED
	NO DISABILITY
	UM OBTIMA
	SYR
	5TH GRADE 
	HOUSEWIFE
	NUTRITION AND ADVOCACY



FOCUS GROUP AT THAGRET AL JOUB CHARITY
MAFRAQ
MAY 24, 2017
	PSEUDONYM
	AGE
	GENDER
	MARITAL STATUS
	WITH/OUT DISABILITY
	PLACE OF RESIDENCE
	JORD/SYR.
	LEVEL OF EDUCATION
	CURRENT EMPLOYMENT STATUS
	TYPE OF ACTIVITY RECEIVED FROM PROJECT

	G1

	35
	F

	WIDOW 
	NO DISABILITY

	THAGHRET AL-JOUB
	JOR
	HIGH SCHOOL 
	HOUSEWIFE 
	NUTRITION AND FOOD SECURITY

	G2
	43
	F

	MARRIED 
	NO DISABILITY
	THAGHRET AL-JOUB
	JOR
	HIGH SCHOOL 
	HOUSEWIFE
	NUTRITION AND FOOD SECURITY

	G3
	45
	F

	MARRIED
	NO DISABILITY
	THAGHRET AL-JOUB
	JOR
	7TH GRADE 
	WORK
	NUTRITION AND FOOD SECURITY

	G4
	41
	F

	MARRIED
	NO DISABILITY
	THAGHRET AL-JOUB
	JOR
	HIGH SCHOOL 
	HOUSEWIFE
	NUTRITION AND FOOD SECURITY

	G5
	39
	F

	MARRIED
	NO DISABILITY
	THAGHRET AL-JOUB
	JOR
	BA
	HOUSEWIFE
	NUTRITION AND FOOD SECURITY




FOCUS GROUP AT AL YOUSR CHARITY
AL AMEERA BASMA/ MAFRAQ
MAY 25, 207
	PSEUDONYM
	AGE
	GENDER
	MARITAL STATUS
	WITH/OUT DISABILITY
	PLACE OF RESIDENCE
	JORD/SYR.
	LEVEL OF EDUCATION
	CURRENT EMPLOYMENT STATUS
	TYPE OF ACTIVITY RECEIVED FROM PROJECT

	H1
 
	70
	F
	MARRIED 
	NO DISABILITY

	AL AMEERA BASMA
	SYR
	NO EDUCATION  
	_
	NUTRITION AND FOOD SECURITY

	H2
	24
	F
	MARRIED
	NO DISABILITY

	AL AMEERA BASMA
	SYR
	1ST YEAR OF BA
	_
	NUTRITION AND FOOD SECURITY

	H3
	62
	F
	MERRIED 
	NO DISABILITY

	AL AMEERA BASMA
	SYR
	NO EDUCATION 
	_
	NUTRITION AND FOOD SECURITY

	H4
	26
	F
	MARRIED 
	NO DISABILITY

	AL AMEERA BASMA
	SYR
	7TH GRADE 
	_
	NUTRITION AND FOOD SECURITY

	H5
	45
	F
	MARRIED 
	NO DISABILITY

	AL AMEERA BASMA
	SYR
	NO EDUCATION
	_
	NUTRITION AND FOOD SECURITY



[bookmark: _Toc360707430][bookmark: _Toc362729582]Annex X– Group interviews with implementers
	GROUP INTERVIEWS WITH KEY IMPLEMENTERS

	
ORGANISATION
	
TITLE
	
LOCATION, DATE AND TIME OF INTERVIEW

	Agency for Technical Cooperation and Development (ACTED)
	Official Representative
	ACTED office/ Amman
	12:30 p.m.
	May 17, 2017

	
	Project Development Manager 

	
	
	

	
	Livelihood Program Manager (Jordan)
	
	
	

	
	Project focal point
	
	
	

	
	Security Program Manager
	
	
	

	Food and Agriculture Organisation (FAO)
	Project Officer
	FAO Office, Amman
	10:00 a.m.
	May 18, 2017

	National Center for Agricultural Research and Extension (NCARE)
	Project focal point
	
	
	



[bookmark: _Toc360707431][bookmark: _Toc362729583]Annex XI– Individual interviews carried out
	ORGANISATION
	TITLE
	TYPE OF INTERVIEW
	LOCATION OF INTERVIEW
	TIME OF INTERVIEW
	DATE OF INTERVIEW

	UN WOMEN

	United Nations Entity for Gender Equality and Empowerment of Women (UN Women)
	Livelihood Specialist
	Individual Interview
	UN Women Office, Amman
	3:30 p.m.
	May 22, 2017

	
	UN Coordination and Civil Society Affairs Junior Specialist-

	Individual Interview
	
	5:00 p.m.
	

	KEY INFORMANTS

	Arab Women Organisation (AWO)
	Director
	Individual interview
	AWO Office, Amman
	12:00 p.m.
	May 16, 2017

	
	Manager of Economic Empowerment/ Environment
	Individual interview
	
	10:30 a.m.
	

	Center for Women’s Studies (CWS)
	Assistant Professor
	Individual Interview
	CWS Office, Amman
	10:30 a.m.
	May 24, 2017

	Ministry of Agriculture

	Head of pastoral community development department
	Individual interview
	MoA, Amman
	9:00 a.m.
	May 22, 2017

	Agriculture directorates in Mafraq 

	Agriculture Manager Assistant
	Individual interview
	Amman, Kempinski Hotel
	11:30 a.m.
	May 21, 2017

	Agriculture directorates in Irbid

	Project focal point 
	Individual interview
	Department of Agriculture/ Irbid
	11:00 a.m.
	May 24, 2017

	Social Security

	Project focal point
	Individual interview
	Social Security, Amman
	11:00 a.m.
	May 22, 2017

	Royal Scientific Society (RSS)

	Climate Change Study Manager
	Individual interview
	RSS, Amman
	2:30 p.m.
	May 22, 2017

	Karama Society

	Main trainer on a macro level
	Individual interview
	
	
	

	
	Advisor to the Republican Institute for the Empowerment of Youth and Political Parties
	Individual interview
	Amman
	1:00 p.m.
	May 22, 2017

	CBO MANAGERS

	kufur soum cooperative  Cooperative Association for Pomegranate Producers
	Head of association
	Individual interview
	Center in Bani Kinanah / Irbid
	11:00 a.m.
	May 20, 2017

	Edon Charity- Irbid 
	Organisation Director  / Programs Manager
	Individual interview
	Center in Edon / Irbid
	1:00 p.m.
	May 25, 2017

	Bani Kenana Association for Women
	Director
	Individual interview
	Center in Bani Kinanah / Irbid
	1:00 p.m.
	May 21, 2017

	Rhaba charity
	Director
	Individual interview
	Center in Al Mazar al Shamali / Irbid
	12:00 p.m.
	May 24, 2017

	Al Takaful Charity
	Manager
	Individual interview
	Center in Ramtha /Irbid
	9:00 a.m.
	May 24, 2017

	Astabrak Charity
	Manager
	Individual interview
	Center in Mafraq
	12:00 p.m.
	May 23, 2017

	Hashmeyh Charity
	Manager
	Individual interview
	Center in Um Obtima / Mafraq
	11:30 a.m.
	May 22, 2017

	Thaghret Al Joub Charity
	Manager
	Individual interview
	Center in Thugrit Aljub/ Mafraq
	10:00 a.m.
	May 24, 2017

	Al Yousr Charity
	Manager
	Individual interview
	Center in Rawdet Alamera Basma / Mafraq
	10:00 a.m.
	May 25, 2017

	Alnawafeth Charity
	Manager
	Individual interview
	Center in Alzubidi/ Mafraq
	11:00 a.m.
	May 23, 2017

	Ezz Al watan Charity
	Manager
	Individual interview
	Center in Almanara / Mafraq
	9:00 a.m.
	May 23, 2017



[bookmark: _Toc360707432][bookmark: _Toc362729584]Annex XII – Evaluators biodata and / or justification of team composition
	Staff
	Firm
	Area of Expertise
	Role
	Task Assigned

	Dr. Hana Asfour 
	Lead Consultant
	Gender and forced migration specialist with expertise focused on mixed methods research methodologies, and M&E systems for humanitarian and emergency relief programs in the MENA region. 
	Lead Consultant
	Lead evaluator
Team management
Inception, fieldwork, analysis and reporting phases.

	Dr. Alexandra Plowright
	Senior Consultant
	Public health and humanitarian specialist, with extensive experience in participatory research on humanitarian relief and health related programming.
	Senior Consultant and Technical Advisor
	Technical expert
Inception, fieldwork and analysis and write up phases.

	Ebtisam Mohammad Saleh Khassawneh
	Consultant

	Experienced in research and program development in the field of forced migration and sustainable human development particularly in the areas of psycho-social support and gender based violence.  Experienced in conducting qualitative interviews and focus groups.  
	Fieldwork specialist

	Fieldwork specialist responsible for individual interviews and focus groups in Irbid and Amman.

	Ruba Hafaydeh
	Consultant

	Experienced in research and program development in the field of forced migration and sustainable human development in Jordan.  Experienced in conducting qualitative interviews and focus groups.  
	Fieldwork specialist

	Fieldwork specialist responsible for individual interviews and focus groups in Mafraq and Amman.
 

	Emad Adnan Muflih Al Najdawi

	Consultant

	Experienced in research and program development in the field of forced migration and sustainable human development in Jordan.  Experienced in conducting qualitative interviews and collecting data for survey questionnaires.  
	Fieldwork specialist

	Fieldwork specialist
Responsible for individual interviews and data entry for survey.



[bookmark: _Toc360707433][bookmark: _Toc362729585]Annex XIII – Ethical code of conduct for fieldwork
Good ethical practice is key to the credibility of any research. The gathering of legitimate and appropriate data as well as a key element of data collection in sensitive contexts or topic areas depends on the execution of research in an ethical manner. When working with vulnerable people, an ethical protocol is important to ensure the safety, security of participants as well as their protection from any emotional or physical harm, discrimination or abuse. This protocol will guide the execution of this evaluation in an ethical manner.
Ethical Protocol
Data and Participant Confidentiality and Anonymity. 
Data and participant confidentiality and anonymity will be maintained at all times.
Individual data will not be shared outside of the research team.
The contributions of individual participants will not be named in any document.
All quotes will be anonymised.
Datasets will be shared with UN Women teams only.
Participants will be informed of the anonymity and confidentiality of their participation in the research prior to consent.
Participants will be informed that their participation is voluntary and should they wish to withdraw from the research at any time, they are free to do so with no risk of repercussion or negative impact on themselves or their families.

Fieldworker/Team Member Training 
Training of fieldworkers and other team members in ethical practice will be the responsibility of the lead evaluator, and will be completed prior to starting work on this evaluation.
Fieldworkers and team members will be provided with gender sensitivity training as part of the ethical briefing and training.
Fieldworkers and team members will be expected to engage in ethical practice at all times.
If a team member or fieldworker is found to be breaching the terms of contract, relevant to this ethical protocol they will be dismissed from their duties.

Inclusive Practice
Where possible, all participants will be given the opportunity to participate in their vernacular language.
Gender balances within beneficiary groups will be equal where possible. 
No person will be discriminated on because of their citizenship, disability, gender or age.
Gender considerations will be accounted for at all times.

Duty of Care and informed consent
Participants will be required to provide verbal consent to participate in the relevant activity.
Direct fieldwork participants displaying signs of distress will not be expected to continue in the research activity and will be referred to a project partner for support and further referral into appropriate channels for help.
Direct fieldwork participants disclosing incidences of abuse, discrimination or trauma will be referred to the relevant project partner for support and referral to services in line with national or regional systems and protocols. 

1.5 Survey Ethics
1.5.1	Participants will not be asked for any identifying personal information (name, surname etc).
1.5.2	Participants will be assured of the confidentiality and anonymity of responses.
1.5.3	Participants will be assured that participation in the survey is voluntary and will not affect their access to services provided by UN Women and their project partners.
1.5.4	Participants will be fully informed about the procedures involved in this evaluation and will receive correspondence detailing the purpose of their participation and scope of the research prior to completing the survey.
1.5.5 	Participants will be assured that there will be no cost when competing an SMS-technology survey.

1.6 Focus Group Discussion (FGD) Ethics
1.6.1	Participants will be required to provide informed consent and sign in on a register, as described in section 1.4.1 above.
Participants will be assured of the confidentiality and anonymity of responses.
1.6.2	Participants will be assured that participation in the focus groups is voluntary and will not affect their access to services provided by UN Women and their project partners.
1.6.3	Participants will be assured that their contributions will remain anonymous.
1.6.4	Participants will be assured that there will be no repercussions or negative impact on themselves if they disclose particularly sensitive, negative or other details about their experience of work within the project.
1.6.5	Participants will be fully informed about the procedures involved in this evaluation and must give their informed consent prior to participating. 

1.7 Key Informant (KI) Participation Ethics
1.7.1 	Key informants will not be made party to any confidential or program-related documentation, information or confidentially disclosed detail about the project or any project participants.
1.7.2	Key informants will be assured of the confidentiality of their responses and participation in the evaluation research.
1.7.3	No key informant will be identified by name, just organisation, gender and country or region.
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	Evaluation Criteria
	Key Questions
	Sub-Question(s)
	Indicator(s) Data
	Collection Method(s)
	Data Source
	Assumptions

	Relevance
	- To what extent is the intervention relevant to the needs and priorities as defined by the intended group?

- To what extent is the intervention aligned with relevant normative frameworks for gender equality and women’s empowerment, as well as national strategies and UN Women strategic stakeholders?

- To what extent did the project meet the needs and expectations of the responsible parties in terms of their ability to provide the necessary services?

- To what extend did the project meet the needs and expectations of the relevant stakeholders “responsible parties” in terms of food security, gender equality and empowerment of women?
	Was any needs assessment/scoping completed in Irbid and Mafraq prior to the start of the project? Has any subsequent review of this output (if in existence) taken place since its inception?

To what extent do you think that the project addresses the needs of Syrian and vulnerable Jordanian women in Irbid and Mafraq? How could it be improved in this regard?

Do you think the project has been successful in supporting Syrian and vulnerable Jordanian women in improving their livelihoods? Through both skills development and securing new income generating opportunities?

Do you think the project has been successful in improving levels of inclusion for Syrian and vulnerable Jordanian women in their communities?

Do you think that the project has been successful in facilitating their access to decision-making roles in the agriculture sector? 

Do you think that the project has been successful in increasing awareness on issues such as gender, climate change to Syrian and vulnerable Jordanian women in Irbid and Mafraq?
 
To what extent do you think the project has contributed or has the potential to contribute to the attainment of rural, vulnerable women’s food security? Why/how?

Do you think that the project has successfully encouraged Syrian and vulnerable Jordanian families to lead healthy eating lifestyles? Please elaborate.

How about at National level (policy level)? Has the project had any influence on the development of inclusive policies for Syrian and Jordanian women in the agriculture sector?  Facilitating Syrian and vulnerable Jordanian women’s participation in the agriculture sector? Adapting working environments?

Do you think that the project has been instrumental in improving the economic situations of Syrian and vulnerable Jordanian women in Irbid and Mafraq?
	- Evidence of stakeholder engagement

-Evidence of alignment with national plan on gender equality and climate change. 


	-Evaluation feedback forms

- Project proposal PAC

- Document analysis

- Interviews/ focus groups

- Surveys

	- Project Beneficiaries

- Macro level key informants such as government and local authorities, UN agencies, etc.)
	- Project beneficiaries provide honest responses. 

- Key informants are willing to be interviewed. 

	Effectiveness
	- How effective have the interventions been in fostering dialogue and discussion between different groups in the areas where they have been implemented?

- To what extent have the intended project outcomes and outputs been achieved and how did UN Women contribute towards these?

- To what extent has the project contributed to gender equality and the empowerment of women in Jordan, especially those who are the most marginalised?

- To what extent was gender equality and women’s empowerment advanced as a result of the intervention? Is there any evidence that suggest that women’s life has improved as a direct result of the project?
	- Which aspects of the project were best at encouraging women to participate in decision-making roles in the agriculture at the local and national level?


- Which aspects of the project have been most effective in raising the awareness of Syrian and vulnerable Jordanian women on their rights and on issues related to climate change and nutrition/food security?

- What specifically was most effective, or ineffective?

- To what extent was gender taken into account throughout the project?

- To what extent has the project improved understandings on the overall landscape that affects women in agriculture? 

- Which aspects of the project have been most effective in encouraging Syrian and vulnerable Jordanian women and men to apply healthy eating lifestyles?  

	- Evidence of contribution to results as outlined in the program/ project plan and articulated in the theory of change.

- Evidence of effective consultation with key partners

- Evidence of unintended effects of UN Women (positive or negative), including on excluded/ more vulnerable groups and men
	- EVALUATION FEEDBACK FORMS

- Monitoring records

- Document analysis (project document, narrative reports, donor reports, etc.)

- Interviews/focus groups

- Surveys

	- Project partners, implementers, and beneficiaries 

- MACRO LEVEL KEY INFORMANTS SUCH AS GOVERNMENT AND LOCAL AUTHORITIES, UN AGENCIES, ETC.)
	- Project implementers and UN Staff members who were part of the project (including M&E focal point) are still available to meet. 



	Efficiency
	- How efficiently and timely has this project been in terms of time, money and effort?

	- Do you think all the different components were given the correct financial allocation? Or could finances have been better managed to improve the delivery of certain program components?

- Were there any bottlenecks or difficulties that could have been avoided by alternative management strategies? What were these, and what could have been done better?

	- Evidence to support alignment between expected and actual financial reporting. 
	-EVALUATION FEEDBACK FORMS

- Monitoring records

- Document analysis (project budget, partner financial reports, donor reports, etc.)

- Interviews/ Focus groups

- Surveys

	- Project partners, implementers, and beneficiaries 


	- Financial related documents up to date and available

- Partners and implementation can be met with and relevant documentation from partners/ implementers is available 




	Impact 
	- To what extent do you feel that the resources and support provided has influenced changes among beneficiaries (at local, regional, national level) in their perception of climate change in Jordan, and in particular the gendered impact of climate change Why?

	- What are the long-term impacts of the advocacy oriented research on beneficiaries (on a local national and regional level)?  

- Has the training provided to beneficiaries provided an impact on their social role in the family and within the community? Explain. 

- Has there been a change in you and your family’s food security and ability to meet nutritional ends after your participation in the project? Explain.  

Have there been policy level changes that advocate for a more gender responsive policy environments for the empowerment of rural women?

- Have you perceived a change in perception on women’s role in the agriculture sector and on gender and climate change? 

- How successful/unsuccessful has the project been at creating change for the rural women at a local, national or regional level?  How/Why?

- What is the likely impact of the project beyond the primary beneficiaries (e.g., Project Partners, other key stakeholders at a local or national levels)?  What changes have you noticed? Why is this?

- Has there been any unexpected positive or negative results of this project? What? Why

- What lessons have been learned from this project?

	Evidence of changes in attitudes of beneficiaries 

- Evidence of changes on a policy level to promote gender responsive policy environments for the empowerment of rural women
	

- Document analysis (project document, narrative reports, donor reports, etc.)

- Interviews/ Focus groups


	- Project partners, implementers, key informants and beneficiaries 

- MACRO LEVEL KEY INFORMANTS SUCH AS GOVERNMENT AND LOCAL AUTHORITIES, UN AGENCIES, ETC.)
	- A diverse group of beneficiaries can be reached

- Surveys are accessible to a large and diverse group of beneficiaries and correlated 

- In-depth discussions can be made with project beneficiaries.. 

Key informants such as local authorities can be met with. 


	Sustainability
	- How are the achieved results of the project going to be sustained after the project ends?

	- Do you think that good partnerships have been made between the project and CBOs, local and national authorities and other stakeholders?

- Do you think these are likely to be continued in the future?

- How could relationships be improved?
How can sustainability be ensured going forward?

- What would you change about the project going forward?

- What do you think should stay the same about the project going forward?

- What are the highlights of the project that you don’t think should be changed, but that should be appreciated?
	
- Evidence of a growing sense of ownership/ appropriation of the project among beneficiaries. 
	
- Document analysis (project document, narrative reports, donor reports, etc.)

- Interviews/ Focus groups

	- Project partners, implementers, key informants and beneficiaries 

- MACRO LEVEL KEY INFORMANTS SUCH AS GOVERNMENT AND LOCAL AUTHORITIES, UN AGENCIES, ETC.)
	Key informants such as local authorities can be met with. 











[bookmark: _Toc362729587]Annex XV – Methods Employed for Each Target group
	Target Group
	Justification for selection of target group
	Method Used
	Justification for selection of method

	UN Women project team and key implementers 

	To provide a deeper understanding on the relevance, effectiveness, efficiency and sustainability of the project.  
	Qualitative semi structured individual and group interviews
	The objective of these interviews was to better understand the effectiveness, and efficiency of the project and its sustainability after completion. Through the interviews, the consultant was able to gain insight on issues such as: the quality of services provided through the project implementers and key partners; the level of effectiveness and efficiency of these activities in each country; as well as lessons learned and areas where improvement can be made. An understanding of the gender mainstreaming and inclusion of human rights principles in all stages of the program design and implementation was gained from this opportunity. Importantly, it the interviews highlighted the extent of project alignment with regional, national and international human rights protocols and frameworks.


	Key informants from NGOs and government institutions
	To provide insight on the effectiveness of activities conducted that targeted them, such as awareness raising and advocacy activities on the rights and needs of women and their decision-making roles in the context of both agriculture and food security. The data gathered from these interviews helped the evaluation team assess the extent to which involved NGOs and government institutions were involved in the conception and development of the project activities, the relevance of the project when aligned with international and national or regional standards and protocols as well as the perception of the effectiveness and lessons learned.
Additionally, the data from these interviews facilitated the assessment of the sustainability of the project going forward, as well as the process of engagement with key actors at both micro and macro levels, any inclusivity procedures undertaken and any importance placed on the facilitation of rights responsivity and gender mainstreaming. 
Engagement with key informants further extended understandings on issues such as national, international and regional priorities associated with food security, climate change, gender, livelihood opportunities and discrimination on both macro- and meso- levels. Information obtained from key informants assisted the consultant in generating policy recommendations that are in line with regional and national agendas, as well as gaining understandings of the roles and responsibilities of stakeholders in line with the rights of Jordanian and refugee project beneficiaries.
	Qualitative semi structured individual and group interviews
	

	End-users of the project (direct project beneficiaries), which include Syrian refugee and vulnerable Jordanian women in Mafraq and Irbid. 

	Discussion with end users, or direct program beneficiaries facilitated the understanding of the individual relevance of the program, as well as its effectiveness, and the experience of participating at the local or micro level. Furthermore, the data obtained from FGDs with this target group for participation in the evaluation assisted in better understanding the changes in attitudes and practices of beneficiaries on topics such as gender, climate change, nutrition and food security as well as livelihood opportunities. Additionally, perspectives of beneficiaries in terms of the realization of rights, the understanding of responsibilities and rights of beneficiaries and the participation of beneficiaries in the program execution was gathered.
	Quantitative survey completed telephonically
	The survey was completed telephonically to promote inclusion of beneficiaries who do not have smart phone technology access, and those who have low levels of literacy. The survey gathered basic level, quantitative information that is concerning the relevance and effectiveness of the project. 


	
	
	Focus group discussions incorporating some participatory data gathering techniques such as a ‘river of life’ activity and Venn diagrams
	The objective of the focus groups is to better understand the relevance, effectiveness, and efficiency of the project activities on beneficiaries as well as its sustainability after completion. The consultant was able to gain insight on issues such as: the quality of services provided to beneficiaries, their relevance to beneficiaries, whether they were effectively and efficiently conducted and the extent to which beneficiaries’ capacities were developed to sustain the project after its completion. Importantly, during the process of executing the FGDs, it was ensured that power relations remain equal[footnoteRef:51], ethical guidelines were followed at all times, and the co-construction of knowledge was promoted. This was managed through the promotion of conversational data harvesting as well as the use of participatory methods. [51:  Measures taken to ensure a balance in power relations include, separation of focus groups conducted with Jordanians and Syrians, ensuring that focus group members were from similar levels of power, and making sure that discussions were not dominated by participants through the moderator’s strong facilitation skills. Moreover, the fieldworkers were constantly reflexive of their positioning throughout the interviews. Focus groups were also carried out by female researchers to facilitate in addressing issues of gendered power imbalances between the researcher and the researched. ] 



	Representatives from the 11 CBOS in Irbid and Mafraq

	The CBOs were included to better understand how relevant activities were to beneficiaries; how efficiently and effectively project activities were implemented, and the inclusivity measures implemented, particularly those pertaining to the involvement of CBO personnel in the design, implementation, execution and monitoring of the project. Understandings of gender inclusivity was also gathered, as well as the responsibilities of the CBOs aligned within their organizational constitutions to promote and respect the human rights of the project end-users or direct beneficiaries. Individual interviews were used to collect qualitative data from CBO managers. 
	Qualitative semi-structured individual interviews
	Individual interviews wit were chosen in order to be able to have an in-depth discussion with CBO managers on their views regarding the relevance, effectiveness, efficiency and sustainability of the project. 




[bookmark: _Toc362729588]Annex XVI – Total individuals interviewed 
	Organisation
	Title
	Female
	Male

	UN WOMEN		

	United Nations Entity for Gender Equality and Empowerment of Women (UN Women)
	Livelihood Specialist
	1
	

	
	UN Coordination and Civil Society Affairs Junior Specialist

	1
	

	KEY INFORMANTS

	Arab Women Organisation (AWO)
	Director
	1
	

	
	Manager of Economic Empowerment/ Environment
	
	1

	Center for Women’s Studies (CWS)
	Assistant Professor
	1
	

	Ministry of Agriculture

	Head of pastoral community development department
	1
	

	Agriculture directorates in Mafraq 

	Agriculture Manager Assistant
	1
	

	Agriculture directorates in Irbid

	Project focal point 
	1
	

	Social Security

	Project focal point
	1
	

	Royal Scientific Society (RSS)

	Climate Change Study Manager
	1
	

	Karama Society

	Main trainer on a macro level
	1
	

	
	Advisor to the Republican Institute for the Empowerment of Youth and Political Parties
	1
	

	CBO MANAGERS

	kufur soum cooperative  Cooperative Association for Pomegranate Producers
	Head of association
	
	1

	Edon Charity- Irbid 
	Organisation Director  / Programs Manager
	1
	

	Bani Kenana Association for Women
	Director
	1
	

	Rhaba charity
	Director
	
	1

	Al Takaful Charity
	Manager
	
	1

	Astabrak Charity
	Manager
	1
	

	Hashmeyh Charity
	Manager
	
	1

	Thaghret Al Joub Charity
	Manager
	1
	

	Al Yousr Charity
	Manager
	1
	

	Alnawafeth Charity
	Manager
	1
	

	Ezz Al watan Charity
	Manager
	
	1



Figure 2: Self-reported reliance on others for financial support

Yes (another male person)	Yes (another female person)	No I am financially independent	0.771	0.043	0.186	

Figure 3: Extent to which participants' needs regarding food security and nutrition have been addressed by the project

Yes	No	Did not participate in any food security/nutrition activities	0.786	0.057	0.157	

Figure 4: Women's participation in advocacy activities

Yes	No	Don't know	0.9	0.086	0.014	

Figure 5: Effect of project participation on self-reported increased interest in women's rights

Yes	No	Don't know	0.96	0.03	0.01	

Figure 6: Effect of project participation on self-reported increased income stability

Yes	No	No change	0.942	0.043	0.014	

Figure 7: Effect of project participation on self-reported wellbeing
No change	More happy and content	Less happy and content	0.057	0.771	0.171	
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