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   Date of Issue:    6 October 2016     

Closing Date: 13 October 2016         

SSA Announcement No. UNWOMEN/MCO/2016/048
I. POSITION INFORMATION

	Title
	Consultant for Final Evaluation of Project - ‘Promoting Women’s Political Participation in Sri Lanka’*

	Duty Station
	Colombo, Sri Lanka (Home-based) 

	Type of Contract 
	SSA

	Contract Duration
	October to December 2016 (25 working days)

	No of Positions
	1

	Contract Supervision
	Monitoring and Evaluation Unit, MCO and Programme Analyst, Sri Lanka  


*Open to Sri Lankan Nationals only
I. CONTEXT	

UN Women, grounded in the vision of equality enshrined in the Charter of the United Nations, works for the elimination of discrimination against women and girls; the empowerment of women; and the achievement of equality between women and men as partners and beneficiaries of development, human rights, humanitarian action and peace and security. Placing women’s rights at the center of all its efforts, UN Women leads and coordinates United Nations system efforts to ensure that commitments on gender equality and gender mainstreaming translate into action throughout the world. It provides strong and coherent leadership in support of Member States’ priorities and efforts, building effective partnerships with civil society and other relevant actors.
In Sri Lanka, UN Women promotes women’s political leadership and gender responsive governance, based on enhanced capacities of women, youth, female and male parliamentarians and the media through its project on Promoting Women's Political Participation. The project supports the creation of a substantive body of knowledge to inform measures including; policy advocacy, training and capacity building, coalition building and lobbying for mainstreaming gender in the governance structure of Sri Lanka. The two-year project (2014-2016) is implemented in coordination with three local partner organisations. Financial support for the implementation of the project is provided by the Government of Norway, amounting to a total budget of USD 300,000.

In Sri Lanka, the percentage of women in Parliament since the 1930s has never exceeded 6%. Though a majority of women exercise their political rights as voters or campaigners during election periods, less than 5.8% of women were elected in to Parliament at the recently concluded General Elections in 2015. Women’s representation at the municipality and local governments’ level was poorer at 2 % for the period 2008-2012. Further, the lack of opportunity for political training and skills development creates a vicious cycle, impeding women’s participation in politics.

There are various factors inherent in Sri Lankan politics which impede women’s political participation. Socio-economic barriers, limited access to resources coupled with a deeply patriarchal society impedes women to participate fully in public life. Gender stereotyping, the lack of financial resources to sponsor election activities, the lack of child care support system at the community level particularly restrict women’s ability to engage in public discourse and social networking, critical to political representation. The gender intensive preferential vote electoral system has further discouraged women’s participation in elections. In Sri Lanka, politics is regularly interspersed with violence, particularly during election periods further discouraging women from engaging in the political sphere.

In response to the socio-political background, UN Women developed the two-year project in 2014 to enhance political will for creating an enabling environment for women’s representation and participation in politics at national and provincial levels.

The programme works to contribute to the achievement of the following outcomes:
· Strengthened capacities of women including youth and civil society organisations for greater participation of women in political and institutional mechanisms, at national and provincial levels.
· Enhanced understanding among parliamentarians (both women and men) to support and advocate for greater representation and effective participation of women in Sri Lanka’s governance structures.

There are three main elements to the programme:
· Increase women’s influence in national and local governance institutions by strengthening their voice and participation in political and institutional mechanism at national and local level through capacity development;
•	Advocate with parliamentarians for greater representation of women in Sri Lanka’s governance structures and institutions through a mandatory quota for women; 
•	Partner with the media in Sri Lanka to build awareness on the issue of under representation of women in national and local governance and advocate for women’s political participation

The project has envisaged the final evaluation of the project during October-December 2016. The final evaluation is expected to assess the results of the project at different levels (output, outcome and impact), analyse lessons learnt, document good practices and to provide recommendations for a future course of action for enhancing women’s leadership and political participation in Sri Lanka. It is in this context that UN Women intends to commission an independent evaluation of the ‘Promoting Women’s Political Participation in Sri Lanka’ Project.

The Evaluation shall take into account and should also refer to the guiding documents for evaluation at UN Women, including the Evaluation Policy, Evaluation Chapter of the POM, the GERAAS evaluation report quality checklist, the United Nations System-wide Action Plan Evaluation Performance Indicator (UN-SWAP EPI) and the Evaluation Handbook. These documents serve as the frame of reference for the Evaluation Manager and the evaluation consultant(s) for ensuring compliance with the various requirements and assuring the quality of the evaluation report.


Objectives
The overall purpose of the end-of-programme evaluation is to assess programmatic progress (and challenges) at the outcome and impact level, with measurement of the achievement of programme outputs, including identification of factors that affected the implementation, assessing gaps and extracting lessons learnt. The findings of evaluation, especially the lessons learnt, good practices and recommendations will be of paramount importance for strengthening the efforts towards gender equality in gender responsive governance.

It will consist of a desk review, field visits, in-depth interviews with UN Women staff, and in-depth interviews with key stakeholders and beneficiaries. It will contribute to results-based management that documents results achieved, challenges to progress, and contributions to the creation of a more conducive environment for women’s political participation in Sri Lanka.
The specific evaluation objectives are to: 
a) Analyse the relevance/appropriateness of the project design, strategy and approaches; 
b) Assess achievement of outcomes and outputs, with a critical examination of how/to what extent the project supported efforts to promote women’s political participation and strengthened the capacities of beneficiaries, 
d) Analyse and document lessons learned, best practices, success stories that can be up‐scaled for enhancing Women’s political participation
e) Document and analyse possible weaknesses, constraints, challenges and opportunities in project design and implementation 
f) Provide recommendations to the UN Women and partners regarding specific strategies and approaches for sustaining the gains of the project when designing and implementing similar projects in future.
Key evaluation questions to consider (including but not limited to):
Relevance 
· To what extent is the project relevant to the needs and priorities as defined by beneficiaries (individuals, institutions and communities)?
· To what extent is the project aligned with relevant normative frameworks for gender equality and women’s empowerment?
· What is UN Women’s comparative advantage in this area of work compared with other UN entities and key partners?
Effectiveness 
· To what extent were the expected outcomes achieved and how did UN Women contribute towards these? 
· What strategies where adopted to achieve the expected outcome? What was UN Women’s comparative advantage in each of the strategy area? Assess the success of these strategies and provide recommendations to scale up and to inform future work of UN Women in similar area.
Efficiency 
· To what extent does the management structure of the project support efficiency for programme implementation? 
Impact 
· To what extent was gender equality and women’s empowerment advanced as a result of the project? 
· What were the unintended effects, if any, of the project? 
Sustainability 
· To what extent was capacity developed in order to ensure sustainability of efforts and benefits? 
Gender Equality and Human Rights 
· To what extent has gender and human rights considerations been integrated into the programme design and implementation? 
· How has attention to/integration of gender equality and human rights concerns advanced the area of work?

These questions are not considered final and it is expected that the evaluation consultant will refine and develop these together with UN Women. 
Scope of Work 
The end-of-project evaluation will assess the collective performance and implementation of all project partners, including UN Women, within the entire project lifespan (December 2014 to November 2016).  The evaluation will cover the national and local levels through which the project operated and will assess all aspect of the project.
The Consultant will specifically perform the following responsibilities under this assignment:
Desk Review: 
· Conduct a desk review of project documents, progress reports, other assessment and monitoring reports relating to the project.
· Conduct a desk review of relevant project and government documents to reconstruct baseline data.
Data Collection for reconstructing baseline data and final evaluation: 
· Conduct interviews and focus group discussions with the concerned stakeholders and key informants at the national and provincial levels. 
Analysis - Progress Against Objectives:
· Assess the extent to which the project strategies have contributed in achieving the project activities, outputs and outcomes.

Sustainability, Replication and Scale up:
· Review the contextual factors which are important in the sustaining and replicating the project interventions and its impact 
· Assess the factors required to scale up initiatives in each of the two project outcomes and strategy to do so if required. 

Project Management: 
· Review the capacities (technical, administrative and advocacy skills) of the Partners to deliver the project objectives and how they can be strengthened to improve impact
· Review the M&E Framework including log frame indicators, tools and processes the Partners use to monitor and report their activities. Review the processes used to systematically document any advocacy initiatives that were undertaken.

Partnership Management: 
· Assess the level of engagement between the Partners and key Stakeholders at all levels and the ability to leverage the partnership process to inform the project strategy.
· Assess the value of addition of UN Women in terms of the resources, oversight and technical support

Cost Effectiveness: 
•	Assess the level of investment, both human and financial resources, committed for implementing the project. Analyse the Budget and Expenditure over the two-year period.
· Review the degree to which project strategies are cost effective in making an impact on the ground and at various levels.
Evaluation Design/Methodology
The evaluation is expected to have a summative (backwards looking) perspective, to support enhanced accountability for development effectiveness and learning from experience. The evaluation will be results-oriented and provide evidence of achievement of expected outputs through the use of quantitative and qualitative methods. 
In the lack of baseline data the final evaluation will also entail reconstructing the baseline data through secondary data, recall techniques, key informants and group interview techniques.  
The methodology will be developed by the Evaluation Consultant and presented for approval by UN Women during the inception phase along with a detailed work plan for the evaluation. The methodology should detail the data collection methods and tools for consultations with the different stakeholders. 
III. ROLES AND RESPONSIBILITIES

The Consultant will carry out the following suggested steps for the Final Evaluation:
Inception (October 2016)
· Conduct a preliminary desk review of all relevant documents including the project document, LogFrame, implementation plan, monitoring reports, donor reports, project publications, etc.
· Conduct preliminary discussions with UN Women to refine the evaluation scope, questions and methodology.
· Draft an Inception Report with detailed and refined evaluation scope, methodology and plan including time schedules, sampling and data analysis framework with tools for review by UN Women. 
· Refine the evaluation methodology/question matrix based on UN Women’s feedback.

Data Collection (October – November 2016):
· Conduct in-depth review of all relevant programme and project documents and reports 
· Conduct in-depth interviews with main stakeholders (national/regional public authorities, UN staff, implementing staff, donors, and others as necessary) 
· Conduct programme field visits. Conduct interviews and focus group discussions with the concerned stakeholders at the national and provincial levels, ensuring the collection of quantitative and qualitative data and case studies.  

Individual and group discussions, in-depth interviews with key partners and a series of focus groups with the project management team, national partners, counterparts, beneficiaries are envisaged to be conducted under this stage. Both qualitative and quantitative data should be collected in order to triangulate and provide the context behind the numbers.
Reporting (December 2016): 
· Review and analyze all available data.
· Prepare and submit a first draft of the report for comments. 
· Deliver a PowerPoint Presentation of key findings, lessons learned, good practices and initial recommendations to UN Women.
· Revise report based on feedback from implementing partners and UN Women.
· Submit final report.

Deliverables 

The expected outputs of the assignment include:
•	Inception Report with details on Scope of Work, Methodology, Tools and Timeframes
•	A presentation on the draft evaluation findings
•	Detailed Final Evaluation Report with concrete recommendations to inform future strategy of UN Women. 
 
Timeframe
The Consultancy is expected to begin in October 2016. The first draft of the Evaluation Report will be submitted by 01 December 2016 and the revised, final Report by 15 December 2016. The Consultant will be expected to provide inputs over a period of 10 weeks from October to December 2016. 

	Action
	By When
	Who

	Signing of Consultancy Contract 
	October 2016
	UN W and Consultant

	Desk Review of Secondary Documents
	2 weeks post contract signing
	Consultant

	Inception Report 
	
	

	Data Collection (Field visits, focus group discussions, interviews)
	October - November 2016

	UN W and Consultant

	Analysis/Presentation on initial draft findings 
	November 2016

	Consultant

	Submission of Draft Report
	December 2016 
(1 week post presentation)
	Consultant

	Revision of report following feedback from UN Women, partners
	December 2016
(1 week for review of draft report)
	Consultant

	Submission of Final Report
	December2016
(1 week post UNW/partner feedback)
	Consultant



Reporting 
The Evaluation will be commissioned UN Women MCO. The Consultant will report to the Monitoring & Evaluation Unit, UN WOMEN MCO, and the Programme Analyst, Sri Lanka. 




IV.   COMPETENCIES  
Core Values / Guiding Principles:
Integrity:
· Demonstrate consistency in upholding and promoting the values of UN Women in actions and decisions, in line with the UN Code of Conduct.
Professionalism:
· Demonstrate professional competence and expert knowledge of the pertinent substantive areas of work.
Cultural sensitivity and valuing diversity:
· Demonstrate an appreciation of the multicultural nature of the organization and the diversity of its staff;
· Demonstrate an international outlook, appreciating difference in values and learning from cultural diversity.
Core Competencies:
Ethics and Values:
· Demonstrate and safeguard ethics and integrity.
Organizational Awareness:
· Demonstrate corporate knowledge and sound judgment.
Work in teams:
· Demonstrate ability to work in a multicultural, multi ethnic environment and to maintain effective working relations with people of different national and cultural backgrounds.
Communicating and Information Sharing:
· Facilitate and encourage open communication and strive for effective communication.
Self-management and Emotional Intelligence:
· Stay composed and positive even in difficult moments, handle tense situations with diplomacy and tact, and have a consistent behaviour towards others.
Conflict Management:
· Surface conflicts and address them proactively acknowledging different feelings and views and directing energy towards a mutually acceptable solution.
Continuous Learning and Knowledge Sharing:
· Encourage learning and sharing of knowledge.
Functional Competencies:
· Consistently approaches work with energy and a positive, constructive attitude;
· Demonstrates good oral and written communication skills;
· Focuses on impact and result for the partners and responds positively to feedback.

V.   QUALIFICATIONS  & APPLICATION 
Education:
· Minimum Masters degree in gender studies, social sciences, statistics, population sciences or other relevant subject
Experience:
· Minimum 8 years of professional working experience in international development with specialization in Monitoring & Evaluation and quantitative and qualitative data analysis;
· Extensive experience of working on projects related to Issues of Women Empowerment and Inclusion;
· Good writing and documentation skills;
· Proven track record of work in a multi-cultural and multi-disciplinary environment;
· Knowledge and familiarity with countries in South Asia would be an advantage.
Language:
· Fluency in English and Sinhalese/Tamil (both writing and oral).
Interested applicants should apply to this announcement through UNDP jobs site: jobs.undp.org
Interested individual consultants must submit the following documents/information to demonstrate their qualifications in one single PDF document:
· All applications must include (as an attachment) the completed UN Women Personal History form (P-11) which can be downloaded from http://www.unwomen.org/about-us/employment;
· Kindly note that the system will only allow one attachment, please combine all your documents into one (1) single PDF document. Applications without the completed UN Women P-11 form will be treated as incomplete and will not be considered for further assessment;
· Applications received after the close date will not be accepted;
· Only short-listed candidates will be contacted.
Evaluation and Selection Criteria
Criteria for shortlisting of CVs will be based on the following assessment:
· Required Degree and Qualification (5 points);
· Minimum Experience relevant to the assignment (5 points);
· Experience in M&E (5 points);
· Working knowledge and use of computers and its programmes / applications. Experience in the usage of computers and office software packages (MS Word, Excel, etc.) and advance knowledge of spread sheet and database packages (5 points).
The evaluation process for selection of the candidate will be based on the following assessment:
The technical proposal should include:
· Detailed methodology
· Previous experience in a similar capacity
· Experience working with UN agencies or other international organizations
· Skills and competencies related to the assignment
· Availability
The financial proposal should include:
· Fees - The financial proposal shall specify the consultancy fees and all costs (printing, stationary, telephone, internet etc.) in relation to the scope of work of the consultancy.
· Travel - All envisaged travel costs (local travel, living allowance, terminal expenses etc.) must be included in the financial proposal. UN Women will not accept travel costs exceeding those of an economy class ticket.
· In the case of unforeseeable travel, payment of travel costs including tickets, lodging and terminal expenses shall be agreed upon, between UN Women and Individual Consultant, prior to travel and will be reimbursed.
The financial offer will be required at a later stage once the evaluation of the technical proposal is complete. The individuals who achieve the maximum score in technical evaluation will be requested to provide the financial proposal. Only candidates obtaining a minimum of 70% in the technical evaluation will be considered for the financial evaluation. 
Note:
In July 2010, the United Nations General Assembly created UN Women, the United Nations Entity for Gender Equality and the Empowerment of Women. The creation of UN Women came about as part of the UN reform agenda, bringing together resources and mandates for greater impact. It merges and builds on the important work of four previously distinct parts of the UN system (DAW, OSAGI, INSTRAW and UNIFEM), which focused exclusively on gender equality and women’s empowerment.
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