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Terms of Reference 
Fund for Gender Equality Global Evaluation 

1. BACKGROUND
UN Women, grounded in the vision of equality enshrined in the Charter of the United Nations, works for the elimination of discrimination against women and girls; the empowerment of women; and the achievement of equality between women and men as partners and beneficiaries of development, human rights, humanitarian action and peace and security. Placing women’s rights at the center of all its efforts, the UN Women leads and coordinates the United Nations system-wide efforts to ensure that commitments on gender equality and gender mainstreaming translate into action. It provides strong and coherent leadership and technical advice in support of Member States’ priorities and efforts, building effective partnerships with civil society and other relevant actors. 

The United Nations Entity for Gender Equality and the Empowerment of Women (UN Women) is dedicated to the achievement of gender equality and the empowerment of women. The mandate and functions of UN Women call for the promotion of organizational and UN system accountability on gender equality through evaluation, strengthening evaluation capacities and learning from evaluation, and developing systems to measure the results and impact of UN-Women with its enhanced role at the country, regional and global levels.

UN Women’s multi-donor Fund for Gender Equality (FGE) was launched in 2009 to fast-track commitments to gender equality focused on women’s economic and political empowerment at local, national and regional levels. The Fund provides multi-year grants ranging from US $200,000 – US $1 million directly to women’s organizations[footnoteRef:1] in developing countries; it is dedicated to advancing the economic and political empowerment of women around the world, specifically those in marginalized and vulnerable positions. The Fund is sustained through generous support from Governments (such as Spain, Germany, Switzerland, and Japan) as well as private sector partners (such as Angélica Fuentes Foundation, Chanel Foundation and Fondation l’Occitane[footnoteRef:2]). [1: 	 In previous cycles, FGE allowed governments to be eligible for grants.]  [2: 	 With an initial investment of US$ 65M from the Spanish Government, FGE partners have grown to 23 since 2009, including government (95%), private sector (4%) and UN Women National Committees (1%) donors, for a total contribution of over USD 84 million. For the full list of donors, please visits, www.unwomen.org/fge.] 


The Fund provides grants on a competitive basis directly to civil society organizations to transform legal commitments into tangible actions that have a positive impact on the lives of women and girls around the world. Its mandate seeks to further the Beijing Platform for Action, the UN Convention on the Elimination of All Forms of Discrimination against Women (CEDAW), the Sustainable Development Goals (SDGs) (and previously the Millennium Development Goals - MDGs), Security Council Resolutions 1325 and 1820, and other international normative frameworks. 

Across these grants, the Fund advances two major inter-related programme priority areas: 
· Programmes focused on women’s political empowerment (WPE) aim to increase women’s political participation and good governance to ensure that decision-making processes are participatory, gender responsive, equitable and inclusive, increasing women’s leadership and influence over decision-making in all spheres of life, and transforming gender equality policies into concrete systems for implementation to advance gender justice.
· Grants awarded for women’s economic empowerment (WEE) seek to substantially increase women’s access to and control over economic decision-making, land, labor, livelihoods and other means of production and social protections, especially for women in situations of marginalization.


Since its launch in 2009, the Fund has delivered USD 64 million in grants to 120 grantee programmes in 80 countries, reaching to more than 10 million direct beneficiaries. Most recently, in 2015, the Fund for Gender Equality awarded USD 7.3 million in grants to 24 top-quality programmes to be implemented in 2016-2018 in six regions – East and Southern Africa, West and Central Africa, Americas and the Caribbean, Arab States, Asia and the Pacific, and Europe and Central Asia. The 24 new programmes will reach more than 325,000 direct beneficiaries, of which 45 per cent come from low-income countries and approximately 53 per cent are based in fragile states.


2. JUSTIFICATION, PURPOSE AND OBJECTIVES OF THE EVALUATION

The Fund was established as a bold investment in women’s rights, testing a more focused and better-resourced modality for catalyzing and sustaining gender equality efforts. Its 2014-2017 Programme Document (Prodoc) sets forth its mandate to track, assess, and widely share the lessons learned from this pioneering grant programme and to contribute to global know-how in the field of gender equality. 

As such, undertaking strategic evaluations of programmes are a corporate commitment within the Fund´s strategy. With regards to its grants, the Fund follows a decentralized evaluation approach, by which grantee organizations are responsible to manage (or co-manage) independent evaluations of their programmes, following the guidance and oversight (and in some cases co-management) by the Fund’s Regional Monitoring and Reporting Specialists and UN Women field offices. Grantee organizations are expected to follow the evaluation standards of UN Women/UNEG. In 2015, the Fund undertook a Meta Evaluation and Meta-Analysis of 24 grantee evaluation reports, from which 22 were found satisfactory or above[footnoteRef:3]. For more information on this please see [link to GATE].  [3: 	 This Meta-Analysis was a systematic review of findings, conclusions, lessons and recommendations from FGE evaluations produced between 2011-2015 that were rated as Satisfactory or above, according to the UN Women Global Evaluation Report Assessment and Analysis System (GERAAS) standards for evaluation reports.] 


In addition to grant´s programme evaluations, the Fund is also mandated to undergo at least one external decentralized evaluation by 2017, to be conducted by independent evaluators, in line with UN Women’s evaluation policy. This would be its first evaluation since its inception. 

Evaluation objectives: The evaluation will assess the Fund´s achievements, working methods, management and overall performance as per its two ProDocs[footnoteRef:4] (2009-2013) and (2014-2017): [4: 	 Note that the period before the establishment of UN Women will be assessed to cover the cycle of implementation and catalytic programmes (2009-2012) ] 


More specifically, the objectives of the evaluation are:

i. Assess the relevance of the Fund and grantees’ approach and contributions to promoting gender equality and women’s rights and empowerment since its creation in 2009 in alignment with UN Women’s Strategic Plan, and under a human rights and gender responsiveness modality.
ii. Assess the added value of the Fund’s contribution to UN Women’s mandate and desired results with regards to: 1) enhancing WPE and WEE, 2) strengthening civil society organizations through a demand-driven approach, and 3) serving as a complementary modality to UN Women’s regular programming.
iii. Assess the Fund’s organizational efficiency to achieve results, build capacities, generate knowledge and build networks, including the extent to which the size of grants has a particular effect.
iv. Assess how the Fund’s work has informed and influence UN Women’s decision-making, planning and programming in the areas of women’s economic and political empowerment, civil society strengthening/engagement, and other cross-cutting issues (i.e. gender and climate change, women and ICTs, youth, and engaging men and boys).
v. Document good practices and lessons learned to inform and strengthen future UN Women’s policy and programming for WPE and WEE and from an institutional perspective on leveraging UN Women trust funds most effectively. 
vi. Provide actionable recommendations with respect to the Fund’s strategy, approaches and UN Women’s overall approach to the Fund. 

The targeted audience of the evaluation includes: UN Women, grantees, donors, civil society actors (specifically women-led organizations), development actors, and gender equality advocates. The findings will be used for strategic policy and programmatic decisions, organizational learning and accountability -  both internally to UN Women and externally to Fund´s donors on how to improve the effectiveness and efficiency of its grant-making mechanism(s) in the context of the implementation of Agenda 2030; and on the other hand, it will allow UN Women´s Senior Management to make informed decisions about the Fund’s future beyond the current Prodoc’s expiration in 2017.
All relevant documentation will be made available to the evaluation team. This will include: the two ProDocs, the Meta Evaluation and Meta-Analysis, the mid-term and final evaluations from 2015 onwards, the annual reports, the main communication and KM products of FGE, relevant corporate and decentralized evaluations conducted by UN Women in the two thematic areas and other documentation that might be identified after initial discussion with the evaluation team. 
As such, the FGE is seeking a team of consultants or company (here on after named “evaluation team” for easy reference) to conduct an evaluation of UN Women’s Fund for Gender Equality. 

3. SCOPE OF THE EVALUATION

This evaluation should combine a summative and a formative assessment of the Fund providing an evaluation on achievements as well as a forward looking assessment and actionable recommendations for improvement and sustainability.

Timeframe: 2009-2016 (the life-time of the Fund)

Scope: 
· Women’s Economic and Political Empowerment
· Strengthening Civil Society working for gender equality
· FGE’s grant-making model (3-pillar approach[footnoteRef:5])  [5: 	 The 3-pillar approach includes (1) direct financing of CSO-led high-impact, innovative programmes through a transparent and competitive selection process, (2) a package of technical, capacity building and networking support services to grantee organizations, and (3) results-based management, reporting and knowledge management to enable capturing of results and knowledge on women’s economic and political empowerment across the globe.] 


Evaluation criteria: The evaluation will address the criteria of relevance, effectiveness, organizational efficiency, gender equality and human rights dimensions, and the potential for sustainability and impact. Key evaluation questions are organized around each evaluation criterion and categorized under the main units of analysis, i.e. “Grantee Programmes” or “The Fund”. It is expected that the evaluation team will refine the overall analytical framework of the evaluation during the Inception Phase.

RELEVANCE

The Fund:
· To what extent has the Fund contributed to the realization of UN Women’s strategic priorities at the global and regional levels? 
· What has been the added value of the Fund to its target groups, key stakeholders and the policy work of UN Women? 
· What has been the Fund’s ability to reach in terms of “leaving no one behind” (as per proposed in the Agenda 2030). Is it reaching out to the most marginalized groups of women in a way that regular UN Women programming can’t?

Grantee Programmes:
· Were grantee programmes aligned with UN Women strategic priorities and the needs and priorities of targeted beneficiaries?
· To what extent does grantee programmes complement and add value to that of UN Women?


EFFECTIVENESS

The Fund:
· To what extend did the Fund contributed to UN Women´s achievement of results in terms of programming on WEE and WPE? 
· To what extent has FGE enhanced knowledge and awareness on WEE and WPE?  

Grantee Programmes:
· Have programme results reached and fairly met the goal of advancing the economic and political empowerment of women around the world, specifically for those in marginalized and vulnerable positions? 
· What are enabling and limiting factors that contribute to the achievement of results and what actions need to be taken to overcome any barriers that limit the progress? 

ORGANIZATIONAL EFFICIENCY

The Fund:
· To what extent have programme management arrangements facilitated (or hindered) effective implementation and efficient achievement and delivery of results? 
· Have the Fund´s resources (financial, human, technical support) been utilized in a strategic and efficient manner to deliver results?
· To what extent did FGE have effective monitoring arrangements in place to measure performance and progress towards results? 


Grantee Programmes:
· Have grantee programme resources (financial, human, technical support) been utilized in a strategic and efficient manner to deliver results? 
· Have grantee programmes resources been sufficient to deliver results (time and size of grants)?


POTENTIAL FOR SUSTAINABILITY

The Fund:
· What are enabling and limiting factors that have contributed to the sustainability of the Fund? What actions and mechanisms should UN Women consider to overcome shortcomings and ensure sustainability?
· What are the existing synergies of the Fund with other relevant initiatives and projects within UN Women, partners, and other organizations?

Grantee Programmes:
· To what extent have grantee programmes generated/built local and/or national ownership and support for advancing the economic and political rights of women? 
· To what extent did grantees collaborate/partner and coordinate with other organizations or initiatives to create synergies after the end of external support?

POTENTIAL FOR IMPACT:

The Fund:
· How has the FGE contributed to UN Women professionalization expertise on grant-making & Knowledge Management on WEE and WPE?

Grantee Programmes:
· To what extent did programmes have an impact on WEE/WPE at national level in the short, medium and long run as a result of FGE-supported interventions?


4. METHODOLOGY
The evaluation will be a transparent and participatory process involving relevant UN Women stakeholders and partners at the headquarters, regional, and country levels. The evaluation will be based on gender and human rights principles, as defined in the UN Women Evaluation Policy[footnoteRef:6] and adhere to the United Nations norms and standards for evaluation in the UN System[footnoteRef:7].  [6: 	 UN Women, Evaluation policy of the United Nations Entity for Gender Equality and the Empowerment of Women (UNW/2012/12)]  [7: 	 UN Women and UNEG ethical guidelines for evaluation 
	http://gate.unwomen.org/resources/docs/SiteDocuments/UNWomen%20-%20CodeofConductforEvaluationForm-Consultants.pdf
	http://www.unevaluation.org/document/detail/102] 


The evaluation methodology will employ mixed qualitative and quantitative methods and will ensure that the views of beneficiaries are represented in the evaluation. The evaluation will include content review, for example of grantee information and UN Women strategic documents, to identify alignment.  An in-depth portfolio review will be undertaken that quantifies key indicators of the grantees, such as context, size of grant, management support, and identifies trends when looking at results reported. Key stakeholders (i.e. grantees, beneficiaries, donors, other UN Women’s Offices and Units, etc.) will be engaged via survey and/or interviews or group interviews, which may take place via skype. A case study approach will also be employed in order to illustrate the results of grantees in each of the thematic areas. The case studies will consider innovative ways of engaging key stakeholders of the Fund’s work in the documentation of programme results, through at least one case study in each thematic area using participatory video, stories of significant change, collaborative outcome reporting, or other participatory methods that facilitate the voice of stakeholders are included. The evaluation will built on evaluations conducted by UN Women in the two thematic areas as well as grantee evaluations conducted in 2015 and 2016 that were not part of the Meta-Analysis. The selected approach will be aligned with the final questions matrix (to be completed by the evaluation team in consultation with FGE).  Following an initial desk review and brief discussions with the Core Reference Group (CRG), the proposed methodology will be developed by the evaluation team and presented to FGE for approval. 


4.1 EXPECTED DELIVERABLES AND TIMELINE 
The Fund´s evaluation will be carried out from end of February 2017 for aprox. 8 months (tentative). All deliverables will be in English and submitted to the Evaluation Manager. FGE Chief will provide final clearance of all deliverables. Table below provides an indicative timeframe, including due dates for deliverables and to whom. 
· An inception report which includes an evaluation design that builds on the objectives, scope, and evaluation questions, including an evaluation matrix. It will describe the evaluation methodology/methodological approach, data collection tools and data analysis methods. The Inception Report will also identify list of information sources, including key stakeholder analysis. It will include a detailed work plan indicating timing of activities, responsibilities, and use of resources.   
· Presentation of preliminary findings
· First Draft Evaluation report, which contains an analysis and presentation highlighting key findings and conclusions, lessons, good practices and recommendations. 
· Final Evaluation Report
· Powerpoint Presentation summarizing key findings, lessons learned and good practices.

	Task/Activities
	Deliverables
	Notes
	Due Date

	1. Inception Phase
	
	
	

	Briefing with Evaluation Team to discuss and jointly review the Terms of Reference (ToR).
	
	· Virtual meeting

	1st week  of 
after the signature of the contract 


	Evaluation Team submits draft Inception Report, including evaluation question matrix, proposed methodology, and workplan (with agreed upon deliverables and timeframe). (Including a minimum of two rounds of revision). 
	Inception Report (draft)
	Management Notes:
· This report will be used as an initial point of agreement and understanding between the evaluation team and the FGE Evaluation Manager & Reference Groups. 
	6th week 

	Evaluation Team submits Final Inception Report with finalized methodology, questions, and workplan.
	Inception Report (final)
	Payment: 
· 20% of total amount on approval of deliverable.

	8th week 

	2. Research & Data Collection Phase
	
	
	

	In-depth document review as well as interviews with global, regional and national UN Women staff, donors, and grantee organizations (in alignment with final methodology adopted).
	
	
	8th week – 17st week 

	Travel for the preparation of at least 2 case studies (one per theme).
	
	· Travel arrangements will be the responsibility of the Evaluation Team.  FGE Evaluation Manager will facilitate communications with FGE stakeholders’ consulted.
	TBD

	3. Final Report 
	
	
	

	Presentation by consultant on preliminary findings, main recommendations, challenges, opportunities, and lessons learned.
	Powerpoint presentation
	




	22nd week 

	Evaluation Team submits first draft Evaluation Report (three rounds of revision). 
	First draft Evaluation Report
	Management Notes:
· The final evaluation report will go through a process of review and approval by the Core Reference Group. Final approval of findings will be done by FGE Chief. 

· Payment: 40% of total amount on approval of deliverable.
	25st week 

	Submission of Final Evaluation Report
	Final Evaluation Report
	Management Notes:
The final report will include a concise Executive Summary and annexes detailing the methodological approach and any analytical products developed during the course of the evaluation. The structure of the report will be defined in the inception report.
· Payment: 40% of total amount on approval of deliverable.

	32th week 

	Webinar to present the Final Report to UN Women´s Senior Management by the Evaluation team.
	
	
	32th week 


 
5. Management of the consultancy
This will be a consultancy done remotely (based on deliverables). Travel will be expected as part of the preparation of the two case studies. The consultancy will work mainly through desk review of all reports and related documents, interviews, and other relevant methodologies. 

Management of the Evaluation: The Team Leader of the consultancy reports directly to the Fund for Gender Equality Chief. An Evaluation Manager will be appointed by the Chief. The Evaluation Manager is responsible for managing the day to day aspects of the evaluation process. This includes: leading the development of the TOR; managing the selection and recruitment of the evaluation team; managing the contractual arrangements[footnoteRef:8], budget and personnel involved in the evaluation; providing support and coordination to the reference groups; providing the evaluators with administrative support and required data; connecting the evaluation team with the programme unit, senior management and other relevant stakeholders; reviewing the interim reports and final reports to ensure  quality.  [8: 	 With the support of FGE Secretariat who will manage payments and contractual/admin issues. ] 


a) Core Reference Group (CRG): A Core Reference Group will be created to provide quality assurance and approve all evaluation products (ToR, inception report, draft and final reports).  
The role of the CRG will include: 
· Identifying information needs, defining objectives and delimiting the scope of the evaluation (approving the Inception Report).
· Facilitating the participation of those involved in the evaluation.
· Facilitating the consultant’s access to all information and documentation relevant to the intervention.
· Monitoring the quality of the process and deliverables that will stem from the exercise (Inception Report, Preliminary findings and Final Report), and providing quality feedback.
· Supporting development and implementation of Management Response (MR) and Dissemination Strategy (DS) as needed.  
· Ensuring the successful implementation of the MR and DR, including disseminating the results of the evaluation, especially among the organizations and entities within their interest group.

Invited CRG members will include: 
· Chief of the Fund for Gender Equality
· Evaluation Manager 
· FGE Monitoring and Reporting Specialists 
· Focal Point from UN Women Independent Evaluation Office
· Focal Point (s) from Programme Division (ex. PPGU Unit, CSO section)
· Focal Point(s) from Policy Division (WEE and/or WPP Units)

b) Broad Reference Group (BRG): A Broad Reference Group will be created at the start of the evaluation to ensure an efficient, participatory and accountable process and facilitate the participation of stakeholders ensuring quality by providing inputs on evaluation products, including this ToR. The BRG will be informed throughout the evaluation process and will be asked to participate at strategic points during the evaluation, including briefings by the evaluation team of findings and recommendations. It will also support the dissemination of the findings and recommendations. 

Invited BRG members will include:
	UN Women -HQ
	· Programme Division Director and Deputy Director (UNW) 

	
	· Policy Division Director (UNW)

	
	· Head of Civil Society Unit (UNW) 

	
	· Head of Independent Evaluation Office (UNW)

	UN Women -Field (RO/CO)
	· 6 Regional Directors (UNW ROs)

	
	· 10 FGE Focal Points from the 6 regions (UNW CO/MCO/RO)

	
	· Eco/Pol empowerment Regional Advisors (UNW ROs)

	Donors -Governments
	· Government of Germany (Donor)

	
	· Government of Switzerland (Donor)

	Donors -Private Sector
	· Angelica Fuentes Foundation

	
	· Chanel Foundation

	Civil Society
	· AWID Representative

	
	· Global Fund for Women Representative

	
	· 10 Representatives of Grantees from 6 regions

	Beneficiaries
	· 10 Representatives of Beneficiaries from 6 regions



6. Ethical Code of Conduct: 

The evaluation of the programme is to be carried out according to ethical principles and standards established by the UNEG.

· Anonymity and confidentiality. The evaluation must respect the rights of individuals who provide information, ensuring their anonymity and confidentiality.
· Responsibility. The report must mention any dispute or difference of opinion that may have arisen among the consultants or between the consultant and the heads of the Programme in connection with the findings and/or recommendations. The team must corroborate all assertions, or disagreement with them noted.
· Integrity. The evaluator will be responsible for highlighting issues not specifically mentioned in the TOR, if this is needed to obtain a more complete analysis of the intervention.
· Independence. The consultant should ensure his or her independence from the intervention under review, and he or she must not be associated with its management or any element thereof.
· Incidents. If problems arise at any other stage of the evaluation, they must be reported immediately to the manager of the evaluation. If this is not done, the existence of such problems may in no case be used to justify the failure to obtain the results stipulated in these terms of reference.
· Validation of information. The consultant will be responsible for ensuring the accuracy of the information collected while preparing the reports and will be ultimately responsible for the information presented in the evaluation report.
· Intellectual property. In handling information sources, the consultant shall respect the intellectual property rights of the institutions and communities that are under review. 
· Delivery of reports. If delivery of the reports is delayed, or in the event that the quality of the reports delivered is clearly lower than what was agreed, the penalties stipulated in these terms of reference will be applicable.

More information under these links:

For UN Women’s Evaluation Policy, please refer to:
http://www.unwomen.org/publications/evaluation-policy/ 

For UNEG Ethical Guidelines for Evaluation in the UN System, please refer to:
http://www.uneval.org/search/index.jsp?q=ethical+guidelines 

For UNEG Code of Conduct for Evaluators, please refer to: http://www.unevaluation.org/unegcodeofconduct 


7. Skills and Competencies and requirements of the team leader

Education:
· A Masters or higher level degree in International Development or a similar field related to political and economic development, monitoring and evaluation, etc.

Work Experience:
· A minimum of 10 years relevant experience undertaking evaluations is required including proven practical professional experience in designing and conducting major evaluations.
· Substantive experience in evaluating similar development projects related to local development and political and economic empowerment of women. 
· Substantive experience in evaluating projects and programmes with a strong gender focus is preferred. 
· Experience working with CSOs and aid effectiveness agenda is an asset.
· Excellent and proven knowledge of evaluation methodologies and approaches.
· Proven experience in producing coherent, clear analytic reports and knowledge pieces is a requirement.

Language Requirements:
· Excellent English writing and communication and analytical skills are required.
· Working knowledge of Spanish, French and Arabic is necessary – as several reports to be reviewed will be in those languages. 

Other team members requirements:

Team members should endure expertise on gender and, on the thematic areas of WEE/WPE. Therefore, 1 to 2 team members are recommended in addition to the team leader.


8. Proposal

The Evaluation Team is required to submit a proposal of maximum 5 pages, which must include the following items:
· Summary of experience and background.
· Brief summary of the proposed methodology for the ME/MA including the involvement of the Reference Group and other stakeholders during each step.
· Work plan – including timelines and deliverables and if applicable – team structure roles and responsibilities. 
· Budget 
· List of the most relevant previous consulting projects completed, including a description of the projects and contact details for references.

The following items should be included as attachments (not included in the page limit):
· CV for consultant, and other team members if applicable.
· At least three sample reports from previous consulting projects (all samples will be kept confidential) or links to website where reports can be retrieved (highly recommended).
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Annex: GERAAS evaluation report quality assessment checklist 
	PARAMETER 1: OBJECT AND CONTEXT OF THE EVALUATION

	
	1.1  The logic model and/or the expected results chain (inputs, outputs and outcomes) of the object is clearly described. 

	
	1.2  The context includes factors that have a direct bearing on the object of the evaluation: social, political, economic, demographic and institutional. This also includes explanation of the contextual gender equality and human rights issues, roles, attitudes and relations. 

	
	1.3  The scale and complexity of the object of the evaluation are clearly described (the number of components, the geographic context and boundaries, the purpose, goal and organization or management of the object, and the total resources from all sources including humans and budgets).                        

	
	1.4  The key stakeholders involved in the object implementation, including the implementing agency(s) and partners, other 
stakeholders and their roles.

	
	1.5  The report identifies the implementation status of the object, including its phase of implementation and any significant changes (e.g., plans, strategies, logical frameworks) that have occurred over time and explains the implications of those changes for the evaluation. 

	PARAMETER 2: PURPOSE, OBJECTIVES AND SCOPE

	
	2.1  Purpose of evaluation is clearly defined, including why the evaluation was needed at that point in time, who needed the information, what information is needed and how the information will be used.

	
	2.2  Evaluation objectives: A clear explanation of the evaluation objectives including main evaluation questions is provided.

	
	2.3  Evaluation scope: The scope of the evaluation is described including justification of what the evaluation covers and did not cover

	
	2.4  Evaluation criteria: The report describes and provides an explanation of the chosen evaluation criteria, performance standards, or other criteria used by the evaluators.

	
	2.5  Gender and human rights: Evaluation objectives and scope include questions that address issues of gender and human rights. 

	PARAMETER 3: METHODOLOGY

	
	3.1  Methodology: The report presents a transparent description of the methodology applied to the evaluation that clearly explains 
how the evaluation was specifically designed to address the evaluation criteria, yield answers to the evaluation questions, and achieve evaluation purposes and objectives.

	
	3.2  Data collection: The report describes the data collection methods and analysis, the rationale for selecting them, and their limitations. Reference indicators and benchmarks are included where relevant. 

	
	3.3  Data sources: The report describes the data sources, the rationale for their selection, and their limitations. The report includes discussion of how the mix of data sources was used to obtain a diversity of perspectives, ensure data accuracy and overcome data limits.

	
	3.4  Sampling frame: The report describes the sampling frame—area and population to be represented, rationale for selection, mechanics of selection, numbers selected out of potential subjects, and limitations of the sample.

	
	3.5  Stakeholder consultation: The evaluation report gives a complete description of the stakeholder consultation process in the evaluation, including the rationale for selecting the particular level and activities for consultation.

	
	3.6  Data quality: The report presents evidence that adequate measures were taken to ensure data quality, including evidence supporting the reliability and validity of data collection tools (e.g., interview protocols, observation tools, etc.).

	
	3.6  Gender and human rights considerations: The methods employed are appropriate for analyzing gender and rights issues identified in the evaluation scope.

	
	3.7  Ethics: The evaluation report includes a discussion of the extent to which the evaluation design included ethical safeguards and mechanisms and measures that were implemented to ensure that the evaluation process conformed with relevant ethical standards including but not limited to informed consent of participants, privacy and confidentiality considerations. 

	PARAMETER 4: FINDINGS

	
	4.1  Findings respond directly to the evaluation criteria and questions detailed in the scope and objectives section of the report and are based on evidence derived from data collection and analysis methods described in the methodology section of the report.

	
	4.2  Reported findings reflect systematic and appropriate analysis and interpretation of the data.

	
	4.3  Reported findings address the evaluation criteria (such as efficiency, effectiveness, sustainability, impact and relevance) and questions defined in the evaluation scope.

	
	4.4  Findings are objectively reported based on the evidence.

	
	4.5  Gaps and limitations in the data and/or unanticipated findings are reported and discussed.

	
	4.6  Reasons for accomplishments and failures, especially continuing constraints, are identified as much as possible.

	PARAMETER 5: CONCLUSIONS AND LESSONS LEARNED

	
	5.1  Conclusions present reasonable judgments based on findings and substantiated by evidence, and provide insights pertinent to the object and purpose of the evaluation.

	
	5.2  The conclusions reflect reasonable evaluative judgments relating to key evaluation questions.

	
	5.3  Conclusions are well substantiated by the evidence presented and are logically connected to evaluation findings. 

	
	5.4  Stated conclusions provide insights into the identification and/or solutions of important problems or issues pertinent to the prospective decisions and actions of evaluation users.

	
	5.4  Conclusions present strengths and weaknesses of the object (policy, programmes, projects or other intervention) being evaluated, based on the evidence presented and taking due account of the views of a diverse cross-section of stakeholders.

	
	5.5  Lessons learned: When presented, lessons drawn represent contributions to general knowledge. They may refine or add to commonly accepted understanding, but should not be merely a repetition of common knowledge. Lessons presented suggest how they can be applied to different contexts and/or different sectors.

	PARAMETER 6: RECOMMENDATIONS

	
	6.1  Recommendations are supported by evidence and conclusions, and were developed with the involvement of relevant stakeholders.

	
	6.2  The report describes the process followed in developing the recommendations including consultation with stakeholders.

	
	6.3  Recommendations are relevant to the object and purposes of the evaluation.

	
	6.4  Recommendations clearly identify the target group for each recommendation.

	
	6.5  Recommendations are clearly stated with priorities for action made clear.

	
	6.6  Recommendations are actionable and reflect an understanding of the commissioning organization and potential constraints to 
follow-up. 

	PARAMETER 7: GENDER AND HUMAN RIGHTS

	
	7.1 GEEW is integrated in the evaluation scope of analysis and indicators are designed in a way that ensures GEEW-related data 
will be collected.

	
	7.2 Evaluation criteria and evaluation questions specifically address how GEEW has been integrated into the design, planning, implementation of the intervention and the results achieved.

	
	7.3  A gender-responsive evaluation methodology, methods and tools, and data analysis techniques are selected.

	
	7.4 The evaluation findings, conclusions and recommendation reflect a gender analysis

	PARAMETER 8: THE REPORT STRUCTURE

	
	8.1  Report is logically structured with clarity and coherence (e.g., background and objectives are presented before findings, and findings are presented before conclusions and recommendations).

	
	8.2  The title page and opening pages provide key basic information                                                   
        A. Name of the evaluation object                                                                                   
        B. Time frame of the evaluation and date of the report                                                                
        C. Locations (country, region, etc.) of the evaluation object                                                             
        D. Names and/or organizations of evaluators                                                                        
        E. Name of the organization commissioning the evaluation 
        F. Table of contents which also lists tables, graphs, figures and annexes                                                                                                             
        G. List of acronyms

	
	8.3  The executive summary is a stand-alone section that includes 
       A. Overview of the evaluation object 
       B. Evaluation objectives and intended audience 
       C. Evaluation methodology 
       D. Most important findings and conclusions   
       E. Main recommendations

	
	8.4  Annexes increase the credibility of the evaluation report. They may include, inter alia:  
       A. ToRs
       B. List of persons interviewed and sites visited
       C. List of documents consulted
      D. More details on the methodology, such as data collection instruments, including details of their reliability and validity
      E. Evaluators biodata and/or justification of team composition
      F. Evaluation matrix
      G. results framework
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