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Terms of Reference for - Final Evaluation of the UN Women supported programme titled “Gender responsive governance leading to better outcomes for women based on improved access to their rights and entitlements”

	Background


	The Government of India has prioritized improving governance as its central agenda across ministries. The current government stressed on “efficient overall governance, delivery systems and implementation of programmes."  

UN Women’s mandate to support member-states in the implementation of international normative standards on gender equality and women’s empowerment, places it well to work towards mainstreaming gender in governance. Women’s political representation, both in the Parliament and in the local governments is only 11% each. Creating a cadre of women elected representatives and leaders will contribute to bridging the intergenerational gender gap as well as developing new ideas and different perspectives. UN Women has a comparative advantage in providing tailored leadership and technical trainings to enhance the active participation of women in policy discussions. 

The emphasis on gender responsive governance is enshrined in the Human Rights-Based Approach. In fact, the principles of equality and non-discrimination are the cornerstones of international human rights agreements, which additionally recognize that men and women’s rights are inalienable, integral and indivisible. The Vienna Declaration of Human Rights, CEDAW, the Beijing Platform for Action and other legally binding documents clearly says that women have a right to fully and equally participate in political, civil, economic social and cultural life, at the national, regional and international levels. Therefore, any form of discrimination that would prevent women and girls from upholding and claiming their rights has to cease.

Building on these linkages across the issues women face, the Phase II of the governance programme presents a rationale for a holistic approach to strengthening the capacities of governance institutions to leverage the opportunities for women’s empowerment and gender equality that have been created through legislation, policies, programmes and gender specific frameworks in India. 

As part of its overarching goal to enhance gender responsive governance through enhancing women’s capacities to leverage opportunities created through legislation, policies and programmes, UN Women believes that gender-responsive programmes and services, government transparency, and accountability are outcomes central to our agenda. Establishing strong and sustainable governance institutions is key to upholding human rights and the Human Rights-Based Approach. In fact, ‘the true test of "good" governance is the degree to which it delivers on the promise of human rights: civil, cultural, economic, political and social rights. The key question is: are the institutions of governance effectively guaranteeing the right to health, adequate housing, sufficient food, quality education, fair justice and personal security?’[footnoteRef:1] Thus, human rights principles have to be incorporated in any governance measure, including legislative frameworks, policies, programmes, and budgetary allocations.  [1:  OHCHR, Good Governance and Human Rights ] 


UN Women strongly believes that the implementation of women’s rights relies on a conducive and enabling environment for women and girls. This same environment can be created if the human rights-based approach is used as a framework and clearly lays down the obligations of duty bearers and the entitlements of claims holders in achieving gender equality.

The programme builds strongly on the Human-Rights Based Approach. UN Women intends to achieve these outcomes by (1) strengthening government institutions through technical partnerships, (2) creating platforms for grassroots voices to reach policy makers, (3) demonstrating good practices through well documented pilots, (4) policy advocacy and (5) support for action research. The programme supported the Governments of India and Bhutan in the participatory design of governance processes and effective implementation of laws, policies and programmes to promote gender responsive governance. 

Programme Objectives 

Supporting the proposed areas of intervention in India is expected to strengthen governance institutions and support their normative commitments in three major ways: 									
· First, strengthening governance institutions based on a thorough review of the current capacity building approaches and interventions currently being undertaken at the national, sub-national and local levels and embedding technical support at the state levels, is expected to inform the most significant link in promoting good governance.  
· Second, pilot testing gender responsive implementation of key government schemes is expected to create a body of evidence that will inform further upscaling of key government schemes and initiatives. 
· Third, supporting government institutions on their ability to deliver on normative frameworks and intergovernmental coordination is essential to mainstreaming gender at national and sub-national levels. 


The project is expected to be completed by December 2018. Most of the partnership sunder the programme will close by end of July and August 2018.

Justification and Purpose of Evaluation

The final, end-of-project evaluation will be conducted by an independent, external team. It is mandatory, undertaken as agreed with the Norwegian Royal Government at the time the project was awarded in 2015. It will assess programmatic progress (and challenges) at the outcome level, with measurement of the output level achievements and gaps and how/to what extent these have affected outcome-level progress. It will consist of a desk review, state visit, in-depth interviews with key stakeholders and target beneficiaries, including the UN Women programme staff. It will contribute to results-based management through a participatory approach that documents results achieved, challenges to progress, and contributions to the creation of a more conducive environment for Gender Responsive Governance.

Evaluation Objectives

The specific evaluation objectives are to:
a) Analyse the relevance of the programmatic strategy and approaches;
b) Validate project results in terms of achievements and/or gaps toward the outcomes and outputs, with a critical examination of how/to what extent the project supported efforts and strengthened the capacities of stakeholders, as well as national and state partners from government and civil society to advance gender responsive governance,
c) Assess the potential for sustainability of the results and the feasibility of ongoing, nationally led efforts in advancing gender responsive governance;
d) Document lessons learned, best practices, success stories and challenges to inform future work of various stakeholders in addressing gender equality within the context of political participation and leadership agenda; and

The information generated by the evaluation will be used by different stakeholders to contribute to building the evidence base on effective strategies for gender responsive governance.


Scope of the Evaluation

The final evaluation of the project will be managed by UN Women and will be conducted by an external and independent agency. It is planned to be completed from July to November 2018. The evaluation will cover the 36-month project implementation period of June 2015 – December 2018.

The evaluation will be conducted in India, where the project has been implemented, with travel to the project states – Delhi, Maharashtra, Andhra Pradesh, Telangana, Karnataka, Odisha, Rajasthan and Madhya Pradesh to collect data as defined by plan.

Evaluation questions

The evaluation will address the criteria of Project Relevance, Effectiveness, Efficiency, Sustainability and Impact. More specifically, the evaluation will address the following key issues:

Key evaluation questions (the detailed list of all evaluation questions is provided in Annex 2):
Relevance: Were the programmatic strategies appropriate to address the identified needs of beneficiaries?
Effectiveness: To what extent did the Project reach the planned results and how sustainable are results? What was not achieved in full and why?
Efficiency: Have resources (financial, human, technical support, etc.) allocated and strategies deployed, been able to achieve the project outcomes?
Sustainability: Are national and state partners committed to the continuation of the project (or some of its elements) after funding ends?
Impact: What measurable changes have occurred as a result of supported efforts and strengthened capacities of national and state partners from government and civil society and elected women representatives to advance gender responsive governance in India?

Evaluation Methodology

The evaluation will be based on the methodology described below, which will be further discussed with the Project partners and validated by the UN Women Evaluation Unit. The proposed methodology shall employ results-oriented approach and integrate human rights and gender equality into the evaluation.

Integration of human rights and gender equality (HR & GE) perspectives into the evaluation requires adherence to three main principles – inclusion, participation, and fair power relations. Inclusion refers to paying attention to which groups benefit and which groups contribute to the intervention under review. Groups need to be disaggregated by relevant criteria: disadvantaged and advantaged groups depending on their gender or status (women/men, class, ethnicity, religion, age, location, etc.), duty bearers of various types, and rights-holders of various types in order to assess whether benefits and contributions were fairly distributed by the intervention being evaluated.

Evaluating HR & GE must be participatory. Stakeholders (both duty bearers and rights holders) of the intervention have a right to be consulted and participate in decisions about what will be evaluated and how the evaluation will be done. In addition, the evaluation will assess whether the stakeholders have been able to participate in the design, implementation and monitoring of the intervention. 

Fair Power Relations - When evaluators assess the degree to which power relations changed and how it changed, as a result of an intervention, they must have a full understanding of the context, and conduct the evaluation in a way that supports the empowerment of disadvantaged groups. In addition, evaluators should be aware of their own position of power, which can influence the responses to queries through their interactions with stakeholders. There is a need to be sensitive to these dynamics (see UNEG Guidance Document. Integrating Human Rights and Gender Equality in Evaluation).

The evaluation will be results-oriented and provide evidence of achievement of expected outputs through the use of quantitative and qualitative methods.

The methodology for the final evaluation shall include the following:
a. Preliminary desk reviews of all relevant documents on the project, the project document, LogFrame, implementation plan, monitoring reports, donor reports (inception report, periodic progress reports), project publications, existing national and international reports on gender equality and women’s rights situation, etc.
b. This desk review will be done prior to any field visit, focus group discussion, or individual
interviews. Preliminary discussions with the project staff from UN Women will also take place during this desk review/inception phase.
c. Field visits at different stages of the process; 
d. Individual and group discussions, in-depth interviews with key informants: a series of semi structured interviews and focus groups with the project management team, national partners, counterparts, beneficiaries are envisaged to be conducted under this stage. This can include survey with both quantitative and qualitative perspectives among participants of various capacity development trainings and events undertaken by the project since its start. It can include participants of major trainings organized by the project in the areas of gender responsive governance, ending violence against women, women’s economic empowerment and integrating UN SCR 1325 and CEDAW principles. Tool to measure the capacity development of institutions like appreciative enquiry, Conflict assessment framework, ‘Drivers of Change’ analysis etc. should be used for the national and state partners. Case studies, success stories should be used to showcase the change in attitude and perceptions at the individual level.

The consultative element of the evaluation is crucial for building up a consensus about the project’s overall rationale and desired outcomes. Data from different research sources will be triangulated to increase its validity. Field visits will be organized to facilitate the process of evaluation.

The proposed approach and methodology has to be considered as flexible guidelines rather than final requirements; and the evaluators will have an opportunity to make their inputs and propose changes in the evaluation design. It is expected that the Evaluation Team will further refine the approach and methodology and submit their detailed description in the proposal and Inception Report.

Expected Results and Timeframe

As a logical result of the completion of the desk review it is expected that the Evaluation Team will submit an inception report, which will contain evaluation objectives and scope, description of evaluation methodology/methodological approach, data collection tools, data analysis methods, key informants/agencies, evaluation questions, performance criteria, issues to be studied, work plan and reporting requirements.

As a result of the completion of the field visits and surveys and interviews with the partners, it is envisaged that several key products will be submitted, namely: Power Point presentation and an outline on preliminary findings, lessons learned, and recommendations, Draft full report highlighting key evaluation findings and conclusions, lessons learned and recommendations (shall be done in a specific format). Afterwards a Final evaluation report and five-page executive summary are expected to be submitted to the UN Women office incorporating all comments and feedback collected from all partners involved.

“Quality Criteria for UN Women evaluation reports” should be followed. These quality criteria are intended to serve as a guide for preparing meaningful, useful and credible evaluation reports. It does not prescribe a definite format that all evaluation reports should follow but rather indicates the contents that need to be included in quality reports.

Format of the final evaluation report shall include the following chapters: Executive Summary (maximum five pages), Project description, Evaluation purpose, Evaluation methodology, Findings, Lessons learnt, Recommendations and Annexes (including interview list, data collection instruments, key documents consulted, Terms of Reference).

Language of all deliverables: English.

Product / Activity Estimated number
of working days

Stage 1 Key product – preliminary desk reviews, discussions with partners and inception report
Desk review and Inception report of the evaluation team, which includes the evaluation methodology and the timing of activities and deliverables 

15 Days

Stage 2 Key Product – Evaluation Report
Data collection (including field work) 
Outline and a Power Point presentation on preliminary findings, lessons learned, and recommendations
Draft full report highlighting key evaluation findings and conclusions, lessons and recommendations. Virtual consultations by the evaluator with the key project partners and stakeholders shall take place to validate the key findings of the report and collect feedback and recommendations to inform the final evaluation report.

[bookmark: _GoBack]60 Days

Final evaluation report and five-page executive summary 

20 Days


Management of the evaluation

The UN Women India Office will manage the final evaluation under overall supervision and guidance from the Monitoring and Evaluation (M&E) Specialist. During the evaluation process, the M&E specialist will coordinate the responses from different units at UN Women India Office, as may be necessary. Coordination in the field including logistical support will be the responsibility of agency, UN Women will facilitate the process.

The evaluation will be conducted in accordance with UN Women evaluation guidelines and UNEG norms and standards. Upon completion of the evaluation, UN Women has the responsibility to prepare a management response that addresses the findings and recommendations to ensure future learning and inform implementation of relevant programmes.

The evaluation management structure will be comprised of the coordinating entity i.e the evaluation manager and the consultative body (Reference Group). The Monitoring and Evaluation (M&E) Specialist (evaluation manager) will manage the day-to-day aspects of the evaluation.

This is a consultative/participatory final project evaluation with a strong learning component. The management of the evaluation will ensure that key stakeholders will be consulted. After the completion of the final evaluation, a final stage of the process will take place, including the dissemination strategy for sharing the lessons learnt, and the management response of the final evaluation results. These activities will be managed by the UN Women India Office. 

The M&E specialist will be responsible for management of the evaluation. The M&E specialist will coordinate the selection and recruitment of the evaluation agency, manage contractual agreements, budget and personnel involved in the evaluation, support the reference group, provide all necessary data to the evaluation team, facilitate communication between the evaluation team and the reference group, and review draft and final reports and collate feedback to share with the evaluation team.

The Reference Group will provide direct oversight, safeguard independence, and give technical input over the course of the evaluation. It will provide guidance on evaluation team selection and key deliverables (Inception Report and Evaluation Report) submitted by the evaluation team. It will also support dissemination of the findings and recommendations

9. Ethical code of conduct for the evaluation
The evaluation of the project is to be carried out according to ethical principles and standards established by the United Nations Evaluation Group (UNEG).
· Anonymity and confidentiality. The evaluation must respect the rights of individuals who provide information, ensuring their anonymity and confidentiality.
· Responsibility. The report must mention any dispute or difference of opinion that may have arisen among the consultants or between the consultant and the heads of the Project in connection with the findings and/or recommendations. The team must corroborate all assertions, or disagreement with them noted.
· Integrity. The evaluator will be responsible for highlighting issues not specifically mentioned in the TOR, if this is needed to obtain a more complete analysis of the intervention.
· Independence. The consultant should ensure his or her independence from the intervention under review, and he or she must not be associated with its management or any element thereof.
· Incidents. If problems arise during the fieldwork, or at any other stage of the evaluation, they must be reported immediately. If this is not done, the existence of such problems may in no case be used to justify the failure to obtain the results stipulated by the terms of reference.
· Validation of information. The consultant will be responsible for ensuring the accuracy of the information collected while preparing the reports and will be ultimately responsible for the information presented in the evaluation report.
· Intellectual property. In handling information sources, the consultant shall respect the intellectual property rights of the institutions and communities that are under review.
· Delivery of reports. If delivery of the reports is delayed, or in the event that the quality of the reports delivered is clearly lower than what was agreed, the penalties stipulated in these terms of reference will be applicable.




	Deliverables
	[bookmark: _Toc299460870][bookmark: _Toc299460871][bookmark: _Toc263101711][bookmark: _Toc301357700]Final Evaluation
The final evaluation will include three deliverables: 
Inception Report and workshop
The inception report will include final evaluation methodology, detailed work plan for the evaluation, data collection instruments (including questionnaire for the interviews) roles and responsibilities of the team members and plans for field visits. 
Final Evaluation Report 
An edited, proof read, designed and print ready version of the final evaluation report will be submitted by the organization and that should not exceed 50 pages, excluding Annexes. The Report should contain at least the following sections:
· Executive Summary 
· Background and context of the evaluation
· Programme description – its logic theory, results framework and exogenous factors likely to affect success 
· Evaluation purpose
· Evaluation approach and methodology 
· Findings – from various data sources including desk reviews, case studies, interviews, surveys etc. Provide explanation of findings and interpretations 
· Conclusions and lessons learnt
· Recommendations  
· Annexes:
· Terms of Reference for the final evaluation
· Itinerary (actual)
· Data collection instruments: interview/survey questionnaire, focus group discussions questionnaire; case studies
· List of documents reviewed
· List of programme participants interviewed


	Personnel / Qualifications
	Core values and Guiding principles:
Integrity:
· Demonstrate consistency in upholding and promoting the values of UN Women in actions and decisions, in line with the UN Code of Conduct.
Professionalism:
· Demonstrate professional competence and expert knowledge of the pertinent substantive areas of work.
Cultural sensitivity and valuing diversity:
· Demonstrate an appreciation of the multicultural nature of the organization and the diversity of its staff. Demonstrate an international outlook, appreciating difference in values and learning from cultural diversity.

CORE COMPETENCIES:
 Ethics and Values:
· Demonstrate and promote ethics and integrity by creating organizational precedents.
Organizational Awareness:
· Build support for the organization and ensure political acumen;
· Development and Innovation: Support staff competence development, and contribute to an environment of creativity and innovation.
Work in teams:
· Build and promote effective teams;
· Demonstrate ability to work in a multicultural, multi ethnic environment and to maintain effective working relations with people of different national and cultural backgrounds.
Communication and Information Sharing:
· Create and promote an environment for open and effective communication;
· Facilitate and encourage open communication and strive for effective communication;
· Excellent oral and written skills;
· Listen actively and respond effectively.
Self-management and Emotional Intelligence:
· Stay composed and positive even in difficult moments, handle tense situations with diplomacy and tact, and have a consistent behavior towards others.
Education and certification:
· Master’s degree or equivalent in Social Sciences, International Development studies, Law, Human rights, Politics, Gender, Women studies or related field.
Experience:
· Minimum of 10 years progressively responsible experience in the area of planning, policy work or program management preferably with 5 years field experience in one or more of the regions in which UN Women operates.
Language Requirements:
Fluency in written and oral English and Hindi is essential.

	Roles and responsibilities of the parties
	Team Responsibilities
The Team will be responsible for:
1. Preparation of a detailed week-wise/deliverable-wise work schedule for the four components
1. Implementing the baseline survey and evaluations with adequate attention to building ownership of common analysis and recommendations;
1. Developing and testing data collection instruments, including questionnaires, interview questions and focus group protocols;
1. Developing any databases needed for processing quantitative and qualitative data;
1. Systematic evaluation, data collection and data processing;
1. Design and facilitation of required meetings;
1. Preparation and delivery of draft and final reports and presentations; and
1. Completing the baseline survey and evaluations on time and within budget.
Expected Experience of Team
The agency and team members should have the following characteristics:  
· Extensive experience in carrying out baseline surveys,  evaluations of complex, multi-faceted development programmes
· Experience in tracking, planning, monitoring and evaluation of development programmes  
· An understanding of key issues related to the delivery of services
· Relevant knowledge of government systems and processes
· Expertise with community and development processes, especially in rural areas
· Excellent communication skills in English, Hindi, and other relevant local languages
· Demonstrable ability to simplify technical writing, extracting and emphasizing key points for a designated target audience
· Understanding of UN Women’s mandate and function in India and Bhutan
The agency can include a mix of team members some of whom may only be involved in one of the three activities: baseline data collection, midterm evaluation or endline evaluation. However, the same individual must be the team leader for the three components.

Team Leader
The team leader should have the following characteristics:  
· At least 15 years of experience in conducting and leading corporate/organizational evaluation, baseline surveys, evaluations of complex, multi-faceted development programmes.
· Experience in tracking, planning, monitoring and evaluation of development programmes  
· Experience of facilitating workshops for initiating evaluation and for sharing evaluation findings
· Good understanding of key issues related to the delivery of services
· Relevant knowledge of government systems and processes
· Expertise with community and development processes, especially in rural areas
· Demonstrable ability to simplify technical writing, extracting and emphasizing key points for a designated target audience
· Understanding of UN WOMEN’s mandate and function in India and Bhutan
· Excellent analytical skills and communication skills.
· Demonstrated excellent report writing skills in English.

Evidence of the above experience of the team in conducting similar activities will need to be submitted, in addition to their latest CVs.

	Communication and reporting obligations
	The consultancy will be commissioned by the M&E Unit of UN Women India MCO. The agency will report to Monitoring and Evaluation Specialist UN WOMEN India MCO and work in consultation with the Governance Unit of UN Women India MCO. 
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ANNEX 1: Project Results Based Management Framework

	Expected result
	Indicator (Proposed)
	Data source

	GOAL: 
Gender responsive governance leads to gender equitable outcomes
	1. No. of Gender Policies/Programmes/Schemes on effective participation of women, especially from excluded[footnoteRef:2] and disadvantaged groups (Dalits, Adivasis, Muslims, single women, elderly women, female headed households, migrant women, and persons with disabilities) in political and economic life and a life free of violence [2:  Excluded and marginalized will include Dalits, Adivasis, Muslims and persons with disabilities (India Exclusion Report 2013 – 2014)] 



2. No. of women, especially from excluded[footnoteRef:3] and minority groups (Dalits, Adivasis, Muslims, single women, elderly women, female headed households, migrant women and persons with disabilities) accessing flagship government programmes, policies and schemes of following MoRD, MoPR and MWCD  [3:  Excluded and marginalized will include Dalits, Adivasis, Muslims and persons with disabilities (India Exclusion Report 2013 – 2014)] 

	1.1. Website and annual reports of MoPR, MoRD and MWCD

1.2 Gender Budget Statements










2.1. Gender Budget Statement, Annual report of MoPR and MWCD, MoRD
2.2. Official reports/ presentations on global commitments and platforms such as CSW, CEDAW, High Level Political Forum on SDGs

2.3. NCRB and NFHS Data  



	Impact 1: 
Women lead and participate in decision making at all levels
	1.1 Number of women attending Gram Sabha/ Mahila Sabhas/ Ward Sabhas in select districts in Programme States

1.2 Number of Mahila Sabhas organised in select districts of programme states
	1.1 Proceeding reports of Gram Sabha/ Mahila Sabhas/ Ward Sabhas & RNE Phase -1 project completion report

1.2 Proceeding reports of Mahila Sabhas and RNE Phase -1 project completion report

	Impact 2: 
Women from excluded communities in India realise their right to sustainable livelihoods, decent work and social protection.
	2.1 Number of marginalised women accessing schemes on sustainable livelihoods and public services [e.g.  NRLM (MoRD) MGNREGA (MoRD)


2.2 Percentage of women gaining access to social protection schemes (e.g. Single women’s pension, housing, safe migration)
	2.1a Minutes of meetings with representatives of MWCD/NCW, MoRD & Agriculture
2.1b Available annual reports (for MoRD)


2.2 Available programme MIS (for all programmes like NRLM, MGNREGA etc.)

	Impact 3: 
Women and girls in India live a life free from violence.
	3.1 Proportion of women and girls aged 15 years and older subjected to physical, sexual or psychological violence by any person in the previous 12 months, by form of violence and by age


	3.1a NCRB 2016 data and NFHS 
3.1b Annual report of MWCD, 
          Publications by MWCD (such as guidelines on SHA, Guidelines on BBBP, SoPs drafted on related issues etc)

	Impact 4: 
Peace and security and humanitarian action are shaped by women leadership and participation. 
	4.1 Number of women deployed in peacekeeping missions from major TCC (Troop Contributing Countries)
	4.1 DPKO annual data










	Impact 6: 
A comprehensive and dynamic set of global norms, policies and standards on gender equality and women’s empowerment is in place and is applied through action by the national Governments and other stakeholders at national and state levels.


	6.1 Number of policies that have been informed by global norms, policies and standards on gender equality and women empowerment


6.2 Proportion of GBS to the total budget allocated to MWCD, MoPR and MoRD

6.3 Number of Institutional mechanisms/bodies set up within government departments to strengthen delivery of GEWE commitments 


	6.1a UN Women Donor report, NSSO, NFHS, UNSDF, Policy documents, government order, by MWCD/NCW/SCW, MoPR, MoRD and Agriculture, MoMA, MoSPI, NITI Aayog

6.2 Gender Budget Statements of MoRD, MWCD and MoPR


6.3 UN Women Donor report, NSSO, NFHS, UNSDF, Policy documents, government order, by MWCD/NCW/SCW, MoPR, MoRD and Agriculture, MoMA, MoSPI, NITI Aayog

	Outcome 1.1
Enhanced accountability, of governance institutions leads to gender responsive governance
	[bookmark: _Toc508894572][bookmark: _Toc508894762]1.1.1. No. of policy and policy recommendations adopted by central ministries (MWCD, MoPR, MoRD, MoMA and MoIA) and respective state departments to improve women’s access to schemes and policies. 






1.1.2 No. of accountability mechanisms institutionalized   viz. MIS, gender action plan, oversight committee/steering committees, disclosure/public reporting and changes therein by MWCD, MoRD and MoPR and respective state departments 





.1.3. Increased budgetary allocation for Gender Equality and Women’s Empowerment in Government schemes and programmes (NRLM; MGNREGA; GPDP; SHA; BBBP, SCM)


[bookmark: _Toc508894573][bookmark: _Toc508894763]1.1.4 Number of government policy documents/statements/social media accounts acknowledge UN Women support/contribution including knowledge products and tools

	[bookmark: _Toc508894574][bookmark: _Toc508894764]1.1.1 Annual reports of select ministries and respective state departments (if available)/ Parliamentary Questions/Responses to Parliamentary Questions/ Parliamentary Standing Committee Reports/ Detailed Demand for Grants (Ministry wise)/ Action Taken Reports by the line departments/ Action Taken Reports by the line departments

[bookmark: _Toc508894575][bookmark: _Toc508894765]1.1.2 Gender budget statements / MIS - Ministry and state level (if available)/ Parliamentary Questions/Responses to Parliamentary Questions/ Parliamentary Standing Committee Reports/ Action Taken Reports by the line departments/ Action Taken Reports by the line departments/ Executive Orders/ Evaluation Reports commissioned by Govt


1.1.3. Executive Orders/ Evaluation Reports commissioned by Govt/ Action Taken Reports by the line departments/ CAG Performance Audit Reports/ Action Taken Reports by the line departments/ Gender budget statements


1.1.4 UN Women Annual report / Annual reports of select ministries and respective state departments (if available)



	Output 1.1.1: 
Duty bearers and rights holders have the capacity to develop, implement and monitor gender responsive laws, schemes and strategies 
	1.1.1.1. Number of National and sub-national duty bearers[footnoteRef:4], women's machinery and community members & frontline functionaries trained on gender responsive laws, schemes and strategies for political participation, sustainable livelihoods and to prevent and respond to violence against women and girls. [4:  Joint Secretary to FLWs ] 


1.1.1.2. Number of CSOs identified and trained on gender responsive laws, schemes and strategies for political participation, sustainable livelihoods, safe migration and to prevent and respond to violence against women and girls.

1.1.1.3. Percentage of trained duty bearers and CSO reporting improved[footnoteRef:5] knowledge[footnoteRef:6] post training   [5:  Scored more than 85% post training]  [6:  On gender responsive laws, schemes and strategies for political participation, social protection, safe migration and to prevent and respond to violence against women and girl] 




1.1.1.4. Number of Guidelines/ knowledge products/methodologies for Gender Mainstreaming at NRLM/SRLM, NIRD/SIRD and MWCD/DWCD & panchayats developed and implemented

	1.1.1.1. Donor report 






1.1.1.2a Training reports of partner organisations
1.1.1.2b Pre-and post-training assessment report/ NIRD/ SIRD AND PR training reports Case Files/Registers maintained by CSO partners

1.1.1.3. Quarterly Reports submitted by partners and minutes of meetings with respective government partners 


1.1.1.4. UN Women Annual Report; UN Women Donor Report; Government Report

	Output 1.1.2:
Functional Evidence-based advocacy platforms - established to promote gender responsive governance[footnoteRef:7]  [7:  to inform policy design and review of select laws, government schemes and strategies on Sexual Harassment of Women at the Workplace Act and related rules and women’s political and economic participation] 

	1.1.2.1. Number of existing evidence-based dialogue platforms strengthened 


1.1.2.2. Number of media advocacy initiatives held each year in focus states and at National level to raise awareness on the Sexual Harassment of Women at the Workplace (Prevention, Prohibition and Redressal) Act and gender biased sex selection

1.1.2.3. No. of gender-responsive recommendations made to national and state governments 

1.1.2.4 Number of new stakeholders engaging on the GEWE agenda
	1.1.2.1. Donor report / Workshop reports/Minutes of the meeting of dialogue forums


1.1.2.2. Donor report / Workshop reports/Minutes of the meeting of dialogue forums









1.1.2.3. Donor report / Workshop reports/Minutes of the meeting of dialogue forums/ UN Women research studies

1.1.2.4 Donor report / Workshop reports/Minutes of the meeting of dialogue forums/ Email correspondence

	Output 1.1.3:
Technical assistance provided to select ministries to advance gender responsive governance[footnoteRef:8]  [8:  to review at least one current legislative framework related to gender responsive governance an
d to complete one action research on single window gender justice centre for effective delivery of social protection programmes for women workers in select States] 

	1.1.3.1 Number of Consultants/ technical support embedded in the central ministries/ state departments/government institutions



1.1.3.2 Number of studies/Research/assessments/pilots conducted by the embedded consultants/technical supports


1.1.3.3. Number of evidences of technical inputs/meetings

	1.1.3.1a Donor report, UN Women Annual Report
1.1.3.1b Monthly minutes of the meetings between the consultants/ technical support and UN Women



1.1.3.2a Donor report, UN Women Annual Report
1.1.3.2b Monthly minutes of the meetings between the consultants/ technical support and UN Women


1.1.3.3. Monthly progress reports/ Mission reports provided by the consultants/ technical support/ UN Women staff



	Outcome 1.2:
Strengthened accountability towards Normative Frameworks on gender equality 
	1.2.1 No. of government documents/statements/programmes/policies reflecting recommendations of the CEDAW, UPR, SDG, UN Security Council Resolutions on WPS.
	1.2.1a National and state vision documents

1.2.1b Relevant national and state policies 


	Output 1.2.1:
Increased advocacy with select ministries on intergovernmental processes and normative framework on gender equality 
	1.2.1.1 Number of annual consultations held with key stakeholders and Civil Society Advisory Group (CSAG) to develop and implement comprehensive strategic advocacy plan on IGP


1.2.1.2. Number of knowledge products (reports and briefs/ guiding documents developed and disseminated (CEDAW, UPR, CSW/HLP)



1.2.1.3 Number of public outreach campaigns for intergovernmental processes held using multimedia advocacy tools
	1.2.1.1. Minutes (if available); Report of the briefing meetings/workshops (including recommendations and action plans)




1.2.1.2 UN Women Reports and Publications







1.2.1.3 UN Women reports





	Output 1.2.2: 
Policymakers, government officials and stakeholders demonstrate enhanced understanding of normative and policy frameworks for gender equality.
	1.2.2.1 Number of policymakers, government officials and master trainers trained on global practices and normative frameworks on gender equality, human rights and women’s empowerment


1.2.2.2 Number of Monitoring Reports produced and shared to track CEDAW, SDG and UPR commitments 


1.2.2.3 Number of annual consultations held to advocate for safe migration of aspiring women migrant domestic workers


1.2.2.4 Number of Pre-deployment trainings of the Military and the Police on gender and conflict related sexual violence for UN Peacekeeping missions in post conflict settings


1.2.2.5 Number of Central Reserve Police Force officers trained on gender responsive policing
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ANNEX 2: Detailed Evaluation questions
Evaluation Criteria Questions
Relevance
· Have the project objectives been addressing identified needs of the target groups in national and local contexts in order to realize their rights?
· Did the activities address the problems identified?
· Were the programmatic strategies appropriate to address the identified needs of beneficiaries?
· Has the project contributed to aligning national strategies, policies, plans and budgets with intergovernmental frameworks like CEDAW, BPfA, UNSCR etc.
Effectiveness
· To what extent did the Project reach the planned results and how sustainable are results? What was not achieved in full and why?
· What influence have contextual factors (political, social, economic, and other) had on the effectiveness of the project?
· To what extent have beneficiaries been satisfied with the results?
· Does the project have effective monitoring mechanisms in place to measure progress towards results?
· To what extent capacities of duty-bearers and rights-holders have been strengthened? To what extent capacities of gender equality advocates have been enhanced?
· What were the key approaches and strategies the project used in achieving its outcomes? What worked and what did not and why?
· How effective information sharing and dissemination activities were set up to increase the visibility of the project among stakeholders?
· Are there any good practices and lessons learned that can be replicated or taken into consideration in future programming by UN Women in India?
· What documented changes have occurred on individual, community/local and national levels since the start of the project, and do they illustrate a positive, negative or neutral shift in the addressing needs of women.
· Has the project adapted (when necessary) to changing external conditions to ensure benefits for target groups?
Efficiency 
· Is the project cost-effective, i.e. could the outcomes and expected results have been achieved at lower cost through adopting a different approach and/or using alternative delivery mechanisms?
· What measures have been taken during planning and implementation to ensure that resources are efficiently used?
· Have the outputs been delivered in a timely manner?
· Have UN Women’s organizational structure, managerial support and coordination mechanisms effectively supported the delivery of the project?
· Have resources (financial, human, technical support, etc.) been allocated strategically to achieve the project outcomes?
· Are project resources managed in a transparent and accountable manner (at all levels) which promotes equitable and sustainable development?
· To what extent has the project management structure facilitated (or hindered) good results and efficient delivery?
Inclusiveness
· To what extent did the project include projects stakeholders and beneficiaries in project planning and implementation and have their inputs incorporated and addressed to?
· What mechanisms were put in place by project team to ensure
· involvement of key beneficiaries and stakeholders in project
· implementation and articulation of their needs/views in various
· project activities, i.e. policy formulation, etc.
Sustainability
· What is the likelihood that the benefits from the project will be maintained for a reasonably period of time after the project is closed?
· Is the project supported by national/local institutions? Do these institutions demonstrate leadership commitment and technical capacity to continue to work with the project or replicate it? 
· Are national partners committed to the continuation of the project (or some its elements) after funding ends?
· To what extent have relevant target beneficiaries actively involved in decision-making concerning project orientation and implementation?
Impact
· What measurable changes have occurred as result of supported efforts and capacities of women’s groups, as well as other national partners from government and civil society to advance gender equality and human rights?


