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TERMS OF REFERENCE
Regional Evaluation on Women’s Economic Empowerment in the Americas and the Caribbean region


1. BACKGROUND

In July 2010, the United Nations General Assembly established the United Nations Entity for Gender Equality and Women’s Empowerment (UN Women). The mandate of UN Women is guided by the Convention on the Elimination of All Forms of Discrimination against Women (CEDAW); the Beijing Declaration and Platform for Action; Agenda 2030 and the Sustainable Development Goals (SDGs); UN Security Council resolutions; the recommendations and resolutions of the Commission on the Status of Women (CSW); and other applicable United Nations instruments, standards and resolutions. 

UN Women’s work is focused on responding to its integrated mandate:

a) Normative work: to support inter-governmental bodies, such as the Commission on the Status of Women and the General Assembly, in their formulation of policies, global standards and norms; 
b) Operational work: to help Member States to implement international standards and to forge effective partnerships with civil society; and 
c) Coordination work: to hold the UN system accountable for its own commitments on gender equality, including regular monitoring of system-wide progress, and also the broader role of the entity in mobilizing and convening key stakeholders and partnerships.

Women’s Economic Empowerment (WEE) is one of the core thematic priorities and has been included as a stand-alone goal area within its current and previous strategic plans. The 2030 Agenda for Sustainable Development in its SDG 5 includes specific targets (and indicators) directly related to Women’s Economic Empowerment: 
5.4) recognizing and valuing unpaid care and domestic work through the provision of public services, infrastructure and social protection policies and the promotion of shared responsibility within the household and the family as nationally appropriate; 
5.a) undertaking reforms to give women equal rights to economic resources, as well as access to ownership and control over land and other forms of property, financial services, inheritance and natural resources, in accordance with national laws. 

The UN Women’s Strategic Plan 2018-2021 outlines strategic direction, objectives and approaches to support efforts to achieve gender equality and empower all women and girls. It supports the implementation of the Beijing Declaration and Platform for Action and contributes to the gender-responsive implementation of the 2030 Agenda for Sustainable Development. With a cross-cutting emphasis on responding to countries’ requests and leaving no woman or girl behind, the Strategic Plan outlines five strategic priorities for UN Women in 2018–2021:

· A comprehensive and dynamic set of global norms, policies, and standards on gender equality and the empowerment of women is strengthened and implemented.
· Women lead, participate in, and benefit equally from governance systems.
· [bookmark: _Hlk11336926]Women have income security, decent work, and economic autonomy.
· All women and girls live a life free from all forms of violence.
· Women and girls contribute to and have greater influence in building sustainable peace and resilience and benefit equally from the prevention of natural disasters and conflicts and humanitarian action.
In the region of Latin America and the Caribbean (LAC) women have gained unprecedented access to economic resources and autonomy in the last 25 years, but cultural attitudes and norms related to traditional gender roles and stereotypes persist, challenging women’s rights. The unequal economic empowerment of women, which is likely to deteriorate in the context of increasing austerity, in conjunction with generalized discriminatory gender norms and stereotypes, affects women’s capacities to participate equally in all aspects of public and private life, exercise their rights, have access to justice and take advantage of opportunities to live dignified lives. UN Women Regional Office for the Americas and the Caribbean (ACRO) in its Strategic Note (2019-2021) establishes its current comparative advantage in the area of Women’s Economic Empowerment. This focus is informed by the evidence-based strategies set out in the Regional Report Progress of Women in Latin America and the Caribbean 2017: Transforming economies, realizing rights. 
A summary of the priority areas on WEE in the region are the following: 



2. PURPOSE, SCOPE AND OBJECTIVES OF THE EVALUATION

The main purpose of this regional evaluation is to contribute to enhancing UN Women’s approach to increase women´s economic empowerment in the Americas and the Caribbean region. The findings of this regional evaluation will be used for strategic policy and programmatic decisions, organizational learning and accountability as well as for the identification of good practices addressing the structural impediments to gender equality and the women's economic empowerment. The evaluation is also expected to feed into UN Women’s efforts to promote 2030 Agenda and the Sustainable Development Goals (SDGs).

Particularly, it intends to identify UN Women’s contributions that supported progress to advance gender-responsive social protection systems; the recognition, reduction and redistribution of domestic and non-remunerated care work; and to enhance women’s income security and decent work. The targeted users of the evaluation are the UN Women Executive Board, UN Women Senior Management, UN Women in the Americas and the Caribbean region, and key stakeholders. 
The evaluation will be formative. Formative evaluations are usually conducted during the development of a programme or its ongoing operation. They provide feedback on areas for improvement, are prospective and proactive in their orientation, and serve quality assurance purpose. Finally, formative evaluations often form the basis for the summative evaluations when the programme is matured. 
This formative evaluation will analyze the design and implementation of programmes and activities related with women´s economic empowerment in the LAC Region during the period 2015 to the first half of 2019, covering the period before and after the publication of the Progress of Women in Latin America and the Caribbean (2017) and two UN Women Strategic Plans (SPs 2014-2017 and 2018-2021).
The specific objectives of this formative evaluation are to:
· Assess the relevance of UN Women’s work on Women’s Economic Empowerment at regional and national levels during the selected period, as well as UN Women’s added value in this thematic area. 
· Assess the effectiveness and efficiency in progressing towards the achievement of results after the elaboration of the Progress report and as defined in the 2014-2017 and 2018-2021 UN Women SPs in Women’s Economic Empowerment.
· Identify lessons learned, good practices, key strategies, methodologies, funding mechanisms and resources which made possible UN Women’s contribution to Women’s Economic Empowerment[footnoteRef:1], providing recommendations for future interventions.  [1:  Particularly looking at gender-responsive social protection systems; the recognition, reduction and redistribution of domestic and non-remunerated care work; and to enhance women’s income security and decent work.] 

· Identify what external factors (social, cultural and political) had a major impact on UN Women’s work on Women’s Economic Empowerment (both positively and negatively).
· Assess how has the Progress of Women in Latin America and the Caribbean report helped to improve the work on WEE.
Key evaluation questions[footnoteRef:2]: [2:  The proposed evaluation questions will be discussed with the evaluation team and refined in the inception report if needed.] 

Relevance
· To what extent UN Women´s work on WEE in the region is aligned with international/regional norms, national policies and plans, UN Women Strategic Plan and the SDGs?
· To what extent does the triple mandate (normative, coordination and programmatic) help to increase the work on WEE in the region?  
· To what extent does UN Women´s work on WEE respond to the needs and priorities of women and marginalized groups (i.e. indigenous and afro-descendant, women´s domestic workers, migrants, rural women), following the 2030 Agenda commitment of no one left behind?
· To what extent does UN Women become a relevant actor in the area of WEE at regional and national level?
· To what extent the role of UN Women ACRO has been relevant to enhance the WEE´s agenda at national level?
· How has the Progress of Women in Latin America and the Caribbean report and other knowledge products contributed to orient UN Women’s work in the region?

Effectiveness
· To what extent is UN Women contributing to the development of the WEE in the LAC Region, particularly to advance gender-responsive social protection systems, the recognition, reduction and redistribution of domestic and non-remunerated care work, and to enhance women’s income security and decent work?
· What are UN Women’s added value and comparative advantages to achieving results in the area of WEE in the Latin American and Caribbean region? 
· What strategies, approaches or methodologies were more effective to advance gender-responsive social protection systems, the recognition, reduction and redistribution of domestic and non-remunerated care work, and to enhance women’s income security and decent work? 
· What are key innovations, drivers and barriers for change in this area of UN Women’s work? 
· How strategic have been the alliances established by UN Women at regional and national levels for the progress in terms of WEE?
· How can we improve the synergies between the UN Women´s priority areas as well as between the different projects and initiatives in the area of WEE? 
· What new approaches are needed to respond effectively to the needs of marginalized groups where UN Women can make the difference?
Efficiency
· To what extent the organizational structure has contributed to enhance UN Women´s work on WEE at regional and country level? 
· Where are the major gaps in human and financial resources to implement UN Women’s WEE mandate?
· From where has UN Women been obtaining its financial resources and how effective have they been in order to drive the WEE´s agenda?
· What institutional mechanisms or changes are needed to make UN Women’s approach on WEE more efficient?

Sustainability
· How has UN Women strengthened the capacities of partners (governmental and civil society representatives) to contribute to the WEE in the region?
· What initiatives can be replicated and taken up to scale to effectively support the WEE in the region?
· What partners does UN Women need to engage with at global, regional and/or national level which will make a meaningful contribution to WEE?


3. METHODOLOGY
The evaluation will be a transparent and participatory process involving relevant UN Women stakeholders and partners at the corporate, regional, and country levels. The evaluation will be based on gender and human rights principles, as defined in the UN Women Evaluation Policy[footnoteRef:3] and adhere to the United Nations Norms and Standards for Evaluation in the UN System[footnoteRef:4]. The evaluation methodology will employ mixed methods and will ensure that the views of the diversity of women are represented in the evaluation.  [3:  UN Women, Evaluation policy of the United Nations Entity for Gender Equality and the Empowerment of Women (UNW/2012/12).]  [4:  United Nations Evaluation Group, Norms and Standards for evaluation in the UN System, access at: http://www.uneval.org/normsandstandards/index.jsp?doc_cat_source_id=4 ] 

An important component of this evaluation will be the assessment of UN Women’s results logic and approach for Women’s Economic Empowerment work. For its design, the evaluation will deploy a theory of change approach to analyze how UN Women’s support is provided in supporting the work on WEE. The theory of change will take into consideration the Progress of Women in Latin America and the Caribbean (2017) report, the UN Women Strategic Plans 2014-2017 and 2018-2021 and other policy frameworks and guidelines that inform UN Women’s work in this area. The logic model will be used to assess whether this area is on the right track and whether the proposed interventions have the potential to achieve proposed outcomes in suggested timeframe. 

The evaluation will have three levels of analysis and validation of information: 
· Level 1 will start with a desk review of information sources on Women’s Economic Empowerment work available through corporate UN Women monitoring, reporting, and information systems such as UN Women Annual Reports, donor reports, financial reports, PRODOCS, specially the WEE PRODOC, relevant UN Women and other stakeholders’ evaluations[footnoteRef:5], and global and regional intergovernmental normative agreements, such as CEDAW, Beijing, CSW reports, etc.[footnoteRef:6] [5:  Main evaluation references: http://gate.unwomen.org/ and http://genderevaluation.unwomen.org/en ]  [6:  Some of these documents are compiled in Section 6: KEY EVALUATION GUIDANCE DOCUMENTS.  ] 

· Level 2 will involve more in-depth portfolio analysis of all UN Women Offices in the Americas and the Caribbean region. Level 2 analysis will be primarily based on a document review and supplemented with additional online/skype interviews with the key stakeholders in this area. 
· Level 3 will involve thematic case studies related to our main areas of interventions and will deploy field visits in, at least, 3 countries. The thematic areas that will be analyzed as case studies are the following: 
· Gender-responsive social protection systems
· Domestic and non-remunerated care work
· Women’s income security and decent work

The following data sources will be utilized, and data will be triangulated to ensure validity and reliability:
· Review of key documents: Progress of Women in Latin America and the Caribbean report, UN Women Strategic Plans, Strategic Notes, AWPs, Annual Reports, donor reports, financial reports, UN policies, global and regional intergovernmental agreements, monitoring and reporting information for specific regional and national programmes and initiatives, corporate and decentralized evaluations, etc.
· Interviews/focus groups with a purposive sample of UN Women staff, UN system partners, national level partners, civil society partners and beneficiaries, main donors, and regional entities and mechanisms, including regional, sub-regional and national women’s machineries, among others. 
· Survey of key partners and staff to assess UN Women’s comparative advantage in WEE work.
· In-depth document review of all UN Women Regional, Multi-country, Country Offices and programme presences in the region, including strategic notes, annual reports, relevant evaluations, and monitoring and reporting information on specific relevant programmes and initiatives in this thematic area. 
· Thematic case studies: The criteria for selecting the field missions, that will feed the thematic case studies[footnoteRef:7], may include the size of investment, sub-regional representation, potential for scaling-up, feasibility of evaluation mission, and their potential to generate knowledge and learning on our main areas of interventions in Women’s Economic Empowerment. The field missions will be selected by the Evaluation Team in consultation with the Evaluation Reference Group. [7:  Gender-responsive social protection systems, domestic and non-remunerated care work, and women’s income security and decent work.] 


The evaluation process has five phases:
1) Preparation: gathering and analyzing programme data, conceptualizing the evaluation and internal consultations on the approach, preparing the TOR, establishment of the Evaluation Reference Group, and recruitment of the Evaluation Team; 
2) Inception: consultations between the Evaluation Team and the Regional Office, programme portfolio review, stakeholder mapping, inception meetings with the Evaluation Reference Group, review of the result logic for this thematic area, finalization of selection criteria for case studies, finalization of evaluation methodology and inception report; 
3) Data collection and analysis: desk review, in-depth review of global, country and regional level planning frameworks and programme documents, in-depth review of WEE portfolio of ACRO, Multi-Country Office, Country Offices and programme presences, online interviews, staff and partner survey/s, visits to (at least) 3 countries in the framework of the thematic case studies, and preparation of case study reports; 
4) Analysis and synthesis stage: analysis of data and interpretation of findings, drafting of an evaluation report and other communication products (evaluation brief); and 
5) Dissemination and follow-up: development of a Management Response, publishing of the evaluation report, uploading the published report on the GATE website[footnoteRef:8], and production of other knowledge products and learning events, such as a webinar.  [8:  UN Women’s Global Accountability and Tracking of Evaluation Use (GATE) website: http://gate.unwomen.org] 


4. UN WOMEN RESPONSIBILITIES, MONITORING AND SUPERVISION

The UN Women Independent Evaluation Service and ACRO are responsible for the management and quality assurance of regional evaluations. The Regional Office will hire an external and independent evaluation firm to conduct the evaluation. The evaluation firm will have a combination of the requisite experience in evaluation and technical expertise in the thematic area. The Regional Evaluation Specialist (RES) for the Americas and the Caribbean will manage the evaluation process, constitute a quality assurance system and provide administrative and substantive support, including joining the evaluation team in selected field missions, if feasible. The Independent Evaluation Service, through the RES, will ensure that the evaluation is conducted in accordance with the UN Women Evaluation Policy, UN Women Evaluation Handbook[footnoteRef:9], United Nations Evaluation Group (UNEG) Norms and Standards, Ethical Guidelines and Code of Conduct for Evaluation in the UN System and other key guidance documents[footnoteRef:10]. [9:  UN Women Evaluation Handbook: How to manage gender-responsive evaluation, accessible at: http://genderevaluation.unwomen.org/en/evaluation-handbook ]  [10:  United Nations Evaluation Group, UNEG Ethical Guidelines, accessible at: http://www.uneval.org/papersandpubs/documentdetail.jsp?doc_id=102 and UNEG Code of Conduct for Evaluation in the UN system, accessible at: http://www.uneval.org/papersandpubs/documentdetail.jsp?doc_id=100 ] 


The establishment of the Evaluation Reference Group will help to ensure that the evaluation approach is robust and relevant to staff and stakeholders and make certain that factual errors or errors of omission or interpretation are identified in evaluation products. It will be composed of the Regional Evaluation Specialist, the Regional Director, two Country Representatives and the Regional Specialist in WEE. External participants (from other UN Agency, civil society or academia) may also be invited to be part of the Group. The purpose of the Evaluation Reference Group is to facilitate the participation and systematic involvement of key stakeholders in the evaluation as well as to provide quality assurance and feedback to all evaluation products (inception, case studies and final reports).


5. EXPECTED PRODUCTS AND TIME FRAME

The proposed timeframe and expected products will be discussed with the evaluation team and refined in the inception report. The IES and ACRO reserves the right to ensure the quality of products submitted by the external evaluation team and will request revisions until the product meets the quality standards as expressed by the UN Women Independent Evaluation Service in the UN Women Evaluation Handbook[footnoteRef:11] and the Global Evaluation Reports Assessment and Analysis System (GERAAS)[footnoteRef:12]. [11:  UN Women Evaluation Handbook: How to manage gender-responsive evaluation, accessible at: http://genderevaluation.unwomen.org/en/evaluation-handbook ]  [12:  http://www.unwomen.org/-/media/headquarters/attachments/sections/about%20us/evaluation/evaluation-geraasmethodology-en.pdf?la=en] 


	Activities
	Product to be delivered[footnoteRef:13] [13:  All evaluation products will be written in Spanish and translated to English.] 

	Timeframe

	Inception phase of evaluation
	
	September

	Inception report
	Based on inception phase activities, the Inception report will present a refined scope, the theory of change, a detailed outline of the evaluation design and methodology, evaluation questions, and criteria for the selection of filed visits. The report will include an evaluation matrix, detailed work plan and the structure of the final report. A first draft report will be shared with the RES and based upon the comments received the evaluation team will revise the draft. The revised draft will be shared with the Reference Group for feedback. The evaluation team will maintain an audit trail of the comments received and provide a response on how the comments were addressed in the final inception report.
	

	Data collection phase of evaluation
	
	October

	Thematic case study reports
	The findings from the thematic case studies will be summarized in a report format. The format of the case study report will be defined in the inception report. The case study reports will be shared with the RES and the reference group. The evaluation team will maintain an audit trail of the comments received and provide a response on how the comments were addressed in the final case study reports.
	

	Analysis and reporting phase
	
	November - December

	Draft Report 
	A first draft report will be shared with the RES for initial feedback. The second draft report will be shared with the reference group for identification of factual errors, omissions and/or misinterpretation of information. The third draft report will be shared with both groups for final validation. The evaluation team will maintain an audit trail of the comments received and provide a response on how the comments were addressed in the revised drafts.
	

	Final Report
	The final report will include a concise Executive Summary (10 pages, English and Spanish) and annexes detailing the methodological approach and any analytical products developed during the evaluation. The structure of the report will be refined in the inception report.
	

	Evaluation Brief
	A dissemination product or brief will extract the key findings, conclusions and recommendations of the evaluation report in a user-friendly format (English and Spanish).
	

	Dissemination & Follow up
	
	January - February

	Dissemination Strategy
	ACRO is responsible for coordinating the management response and presenting the evaluation results. A dissemination strategy will be prepared by the RES to socialize evaluation results, including publication of the report, dissemination platforms (i.e. webinar), specific events, etc.
	



6. KEY EVALUATION GUIDANCE DOCUMENTS (click for hyperlink)

· Progress of Women in Latin America and the Caribbean 2017
· El Progreso de las mujeres en Colombia 2018. Transformar la economía para realizar los derechos
· Progress of the world´s women 2015-2016. Transforming economies, realizing rights 
· Declaración de Buenos Aires. Consulta Regional de América Latina y el Caribe previa a CSW63
· Consulta Regional para América Latina y el Caribe CSW63 Foro de la Sociedad Civil
· Report of the Expert Group Sixty-third session of the Commission on the Status of Women (CSW 63) ‘Social protection systems, access to public services and sustainable infrastructure for gender equality and the empowerment of women and girls’
· Declaración de Santo Domingo. Consulta Regional de América Latina y el Caribe previa a CSW62
· Declaración de Panamá. Consulta Regional de América Latina y el Caribe previa a CSW61
· Leave no one behind a call to action for gender equality and women´s economic empowerment
· Consulta del panel de alto nivel Visiones y perspectivas sobre el empoderamiento economico de las mujeres en América Latina y el Caribe. Visiones y perspectivas sobre el empoderamiento economico de las mujeres en América Latina y el Caribe
· Reconocer, Redistribuir y Reducir el Trabajo de Cuidados. Prácticas Inspiradoras en América Latina y el Caribe
· Mais igualdade para as mulheres brasileiras: caminhos de transformação econômica e social. CAPÍTULO: 07 Políticas de cuidado e acesso a bens e serviços públicos
· El trabajo de cuidados: una cuestión de derechos humanos y políticas públicas
· XIV Reunión Internacional de Especialistas sobre Uso del Tiempo y Trabajo No Remunerado. La información de uso del tiempo como herramienta para el empoderamiento de las mujeres
· Caja de herramientas para el empoderamiento económico de las mujeres rurales emprendedoras
· Launch of the Global Equal Pay Platform of Champions. Report. 
· Catálogo de medidas y políticas públicas para favorecer la consecución de la Igualdad Salarial, incidiendo en el sector público y privado
· Mapeo de legislación sobre igualdad salarial en la región de américa latina y el caribe
· Mapeo y Análisis de género de los programas de protección social y del sistema de seguridad social de la República Dominicana
· Combatiendo la desigualdad desde lo básico. Piso de protección social e igualdad de género
· Las leyes sobre trabajo doméstico remunerado en América Latina Panorama Regional sobre trabajadoras domésticas migrantes en América Latina 
· Análisis de legislación discriminatoria en América Latina y Caribe en materia de autonomía y empoderamiento económico de las mujeres
· Montevideo Strategy for Implementation of the Regional Gender Agenda within the Sustainable Development Framework by 2030
· Evaluation Consultants Agreement Form
· Evaluation Policy of the United Nations Entity for Gender Equality and the Empowerment of Women (UNW/2012/8)
· UN Women Evaluation Handbook: How to manage gender-responsive evaluation
· Integrating Human Rights and Gender Equality in Evaluation – towards UNEG Guidance
· Norms for Evaluation in the UN System
· Standards for Evaluation in the UN System
· UNEG Code of Conduct for Evaluation in the UN System
· UNEG Ethical Guidelines
· UNEG Quality Checklist for Evaluation Reports

7. PAYMENT TERMS

The payments will be completed until 15 days upon receipt of invoice as well as receipt and acceptance of the product/s. The schedule of payments is as follow:

	Deliverable
	Payment condition

	Inception report
	30% of the total contracted after receipt of invoice as well as receipt and acceptance of the deliverable.

	[bookmark: _GoBack]Thematic case study reports
	30% of the total contracted after receipt of invoice as well as receipt and acceptance of the deliverable.

	Final report
	40% of the total contracted after receipt of invoice as well as receipt and acceptance of the deliverable.



8. EVALUATION TEAM

Organizational Profile	
· Proven organizational legal constitution.
· Organizational CV with minimum of 3 previous job/projects/contracts reference and/or accreditations.
· Financial statement for the last 2 current years.
· Firm with extensive experience in evaluation and, preferably, in the thematic area of Women’s Economic Empowerment.
· Specialized knowledge in WEE processes at regional and country levels.
· Previous experience in conducting gender responsive evaluations as well as regional and complex multi-stakeholders’ evaluations.
· Experience on evaluation of similar programmes and projects in the Americas and the Caribbean region.
· Previous work for other UN Agencies/ major multilateral or bilateral programmes. 

Evaluation Team
The core evaluation team will be composed of, at least, 2 members from a firm with extensive experience in evaluation and, preferably, in the thematic area of Women’s Economic Empowerment. The team will include an experienced Evaluation Team Leader and a Senior Expert on WEE (preferable with specialized knowledge in gender-responsive social protection systems, domestic and non-remunerated care work, and women’s income security and decent work). All team members must sign the “Evaluation consultant’s agreement form”[footnoteRef:14], based on the UNEG Code of Conduct and Ethical Guidelines for Evaluation in the UN system. [14:  The form can be downloaded at: http://gate.unwomen.org/resources/docs/codeofconduct/UNWomen%20-%20CodeofConductforEvaluationForm-Consultants.pdf ] 


The combined expertise of the team should include: 
· Advanced evaluation expertise and experience in a wide range of evaluation approaches including utilization-focused, gender and human rights responsive, and mixed methods. 
· Previous experience in conducting thematic evaluations as well as regional and complex multi-stakeholder evaluations, preferably for the UN system.
· Knowledge and experience in gender and development with a special focus on Women’s Economic Empowerment
· [bookmark: _Hlk13595045]Experience in working in the Americas and the Caribbean Region at regional and country level.
· Experience and knowledge in human rights issues, the human rights-based approach to programming, human rights analysis and related UN mandates.
· Experience in engaging with a wide range of partners (governmental, non-governmental, multilateral, private sector, etc.) relevant for Women’s Economic Empowerment in the region.
· Excellent analytical, facilitation and communications skills; ability to negotiate with a wide range of stakeholders.
Fluency in Spanish and English is mandatory. 

Below is a more detailed description of the tasks and qualification requirements for each team member.

Team Leader
The team leader, with at least 10 years of evaluation experience, will be responsible for delivering the key evaluation products. He/she will coordinate the work of all other team members during all phases of the evaluation process, ensuring the quality of outputs and application of methodology as well as timely delivery of all products. In close collaboration with the Evaluation Task Manager (RES), he/she will lead the conceptualization and design of the evaluation, the coordination and conduct of the country visits and the shaping of the findings, conclusions and recommendations of the final report. More specifically the tasks of the team leader include: 
· Developing an inception report outlining the design, methodology and the criteria for the selection of the case studies, required resources and indicative work plan of the evaluation team. Assigning and coordinating team tasks within the framework of the TOR.
· Directing and supervising the research and analysis of secondary evidence, project documents, databases and all relevant documentation. 
· Coordinating the conduct of case studies and preparing case study reports.
· Overseeing and assuring quality in the preparation of the case studies and taking a lead in the analysis of evaluation evidence.
· Drafting the evaluation report and leading the preparation of specific inputs from designated team members, based on case study reports prepared by the team members, desk research, focus groups, surveys, etc. 
· Preparing for meetings with the Evaluation Task Manager and other stakeholders to review findings, conclusions and recommendations. 
· Leading the stakeholder feedback sessions, briefing the Evaluation Task Manager on the evaluation through informal sessions and finalizing the report based on feedback from the Evaluation Task Manager. 
· Preparing evaluation brief, PPT presentation and working with the report editor, responding to final edits on the evaluation report. 
· Participating in a Webinar to present evaluation results.

Qualifications:
· At least 10 years’ practical experience in conducting evaluations of international policies and programmes utilizing a wide range of approaches and methods including utilization focused, gender and human rights responsive, and mixed methods with a background in political science;
· Extensive experience acting as team leader for complex evaluations and proven ability to manage a diverse evaluation team;
· Previous experience in conducting evaluations on public policy and programmes to promote Women’s Economic Empowerment and gender equality would be considered an asset; 
· Excellent knowledge of the UN system, UN reform processes and UN Women programming at the regional and country level;
· Experience and knowledge on gender equality, gender mainstreaming, gender analysis and the related mandates within the UN system; experience/knowledge of women’s rights non-governmental organizations; 
· Experience and knowledge in human rights issues, the human rights-based approach to programming, human rights analysis and related UN mandates.
· Working experience in the Americas and the Caribbean Region at regional and country level.
· Experience in engaging with a wide range of partners (governmental, non-governmental, multilateral, private sector, etc.) relevant for Women’s Economic Empowerment in the region.
· Excellent analytical, facilitation and communications skills and ability to negotiate amongst a wide range of stakeholders;
· Fluent in Spanish and English.

Senior Expert on WEE
The senior expert on WEE will provide substantive advice on issues related to women’s economic empowerment issues, particularly focusing on gender-responsive social protection systems, domestic and non-remunerated care work, and women’s income security and decent work. Under the overall supervision of the evaluation team leader, the senior expert will participate in the inception and the conduct phases of the evaluation. He/she will provide inputs to the inception report, participate in the case studies and draft the case study reports, based on a standardized approach and format. In addition, he/she will contribute to the preparation of the final report and evaluation brief as necessary. 

Qualifications: 
· At least 7-10 years’ professional experience on Women’s Economic Empowerment at global, regional or national.
· Experience/knowledge on gender equality and women’s empowerment issues, gender mainstreaming, normative frameworks to promote women’s rights and economic empowerment at regional and global levels; gender analysis and knowledge of the related mandates within the UN system and particularly that of UN Women’s; 
· Experience or knowledge in gender-responsive social protection systems, domestic and non-remunerated care work, and women’s income security and decent work;
· Strong analytical, facilitation and communications skills and ability to negotiate amongst a wide range of stakeholders;
· Working experience in the Americas and the Caribbean Region at regional and country level.
· Knowledge of human rights issues, the human rights-based approach to programming, human rights analysis and related mandates within the UN system;
· Fluent in Spanish and/or English.

Policies and legal frameworks promote decent work, social protection and recognition redistribution and reduction of unpaid care work


*Care systems 
*Social Protection Policies 
*Equal Pay
*Employment policies and decent work - Domestic workers' rights


Women increase access to assets, productive and financial resources 


*Women’s entrepreneurship 
*Implementation of WEPs
*Innovative financing / gender impact investment
*Rural women’s access to land and productive resources


Aligned with SP 2018-2018 Outputs 
   # 9 (Women own&manage enterprises)
   # 10 (Rural Women)


Aligned with SP 2018-2021 Outputs 
   # 8 (Decent Work and Social Protection)
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