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[bookmark: _Toc27686085]Executive summary
Introduction
The overall objective of the midterm evaluation was to evaluate progress of the Women Empowerment Programme (WEP) to date and provide recommendations that will inform decision making to improve project performance for the remaining year of the project.  The mid-term evaluation aimed to produce a clear assessment of project delivery and impact to date with the main objective being to ascertain whether the objectives of the project have been or are being achieved. This included documenting: i) the lessons learnt to date; and ii) experiences generated. Using the OECD/DAC evaluation criteria of relevance, efficiency, effectiveness, impact and sustainability, the mid-term review  assessed internal and external factors that have positively or negatively influenced the project’s progress, identified challenges and or barriers affecting overall project performance and progress and extracted lessons learned/good practices that can be used to improve project performance and progress.

The scope of the study was to collect information and data from a cross-section of key stakeholders relevant to the WEP 2018-2021 at national, district and community levels including; representatives from relevant UN agencies, implementing partners, government as well as stakeholders at community level. By design, the evaluation followed and was guided by the UNW Evaluation Policy and the UNW Evaluation Handbook ‘How to manage gender-responsive Evaluations. 

Programme background
The WEP has been implemented since 2017 with the aim of ensuring that Women and girls enjoy their full rights and positively contribute to, and benefit from, social economic and political development in Malawi by the year 2020. The programme is being implemented with higher advocacy related interventions looking at gender and governance, empowering women and youths through enterprise development as well as elimination of violence against women and girls. The Norwegian government through the Royal Norwegian Embassy (RNE) in Lilongwe funds the programme. The total programme cost is US$2,932,942, which is 27 Million NOK.

The WEP consists of three thematic components namely; Gender and governance; Women and Youth empowerment through enterprise development and Elimination of Violence against women and girls. In addition, the programme has a component on national level advocacy whose implementation is led directly by the UN Malawi Country Office. 

Six districts namely Mangochi, Salima, Dedza, Karonga, Mzimba and Mulanje were targeted for grassroots level interventions.  Seven Civil Society Organizations namely; Catholic Commission for Justice and Peace (CCJP), Malawi Council for the Handicapped (MACOHA), Malawi Girl Guide Association (MAGGA), MHUB, MANASO and WLSA are coordinating and facilitating implementation of interventions at district level. Key government partners include; Ministry of Gender, Children, Disability and Social Welfare; Ministry of Agriculture, Irrigation and Water Development; Ministry of Finance and Economic Development and the Ministry of Local Government and Rural Development.

Evaluation management approach
UN Women managed the mid-term evaluation in collaboration with the Ministry of Gender, Children, Disability and Social Welfare. With oversight from the UN Women Programme Management Specialist, the UN Women MER Specialist was the focal person for the evaluation. A small reference group comprising of UN Women, Royal Norwegian, Ministry of Agriculture and Ministry of Gender provided oversight and guidance to the process. 
Data collection methods and sampling 
By design, the mid-term evaluation followed and was guided by the UNW Evaluation Policy and the UNW Evaluation Handbook ‘How to manage gender-responsive Evaluations. The evaluation also adhered to the evaluation quality standards of the UN Women’s Global Evaluation Reports Assessment and Analysis System (GERAAS) and in particular the GERAAS rating matrix. The evaluation was consultative and mostly qualitative in nature where three main methodologies were used including; desk review, Key Informant Interviews (KII) and Focus Group Discussions (FGDs).
Sampling and Sampling design
A targeted, non-random sampling framework was utilized to identify KII representatives both at national and district levels. The goal was to sample a cross-section of key stakeholders who have been involved in the implementation of activities under the three thematic areas. At community level, specific groups of beneficiaries such as women groups/cooperatives/girls clubs and HeforShe champions were purposively selected. 156 stakeholders were consulted including; 6 national level government stakeholders, 6 UNW staff, 17 Implementing Partners (IP), 9 district level government stakeholders and 118 (through FGD) community stakeholders.

Evaluation findings
Programme relevance
Thematic component 1: Gender Based Governance (GBG)
Finding 1: The GBG component has made significant progress towards the objective of empowering women in decision-making positions. 

Thematic Component 2: Women and Youth empowerment 
Finding 2: The WEE component has been relevant in contributing towards the economic empowerment of women

Thematic Component: Elimination of Violence against women and girls
Finding 3: The programme has empowered women and girls from the target communities with knowledge on EVAW related issues

Finding 4: The programme has started initiating change and recognition of negative social norms and harmful traditional practices

Programme effectiveness
Gender Based Governance (GBG)
Finding 5: The programme has contributed to improved coordination and capacity of the ‘gender machinery’ which is likely to lead to more efficiency and accountability in its programming

Finding 6: A strategic plan for the MoGCDSW has not been finalized yet

Finding 7: The project has empowered women and increased their capacity to participate in decision-making processes and positions.

Finding 8: Capacity building for GRB needs to be intensified to create further understanding of the concept and buy in

Finding 8: The programme positively contributed to the collection of gender sensitive data during the national census

Finding 10: Stakeholders agreed that the support given, strategies and tools used both at national and district levels have generally been effective. 
Finding 11: The approach in GRB capacity building activities was not very effective


Thematic Component 2: Women and Youth empowerment 

Finding 12: Micro Finance Institutions have been engaged and capacitated to use ‘gendered lens’ when developing financial services for women

Finding 13: MFIs are yet to develop women friendly financial services and products that enable women to easily access credit and loans
Finding 14: The programme has build the capacity of targeted rural women farmers/cooperative members on financial, business and value addition skills
Finding 15: Women and youths in target district are not necessarily practising or investing in climate smart agriculture 
Finding 16: The programme has enabled cooperatives to produce competitive products through value addition

Finding 17: UNW through its partners is yet to assist cooperatives in brokering relationships with buyers. 

Finding 18:  Buyfromwomen platform is still in the developing phase. 

Finding 19: Establishment of the National Women’s Economic Empowerment Platform is still in the pipelines

Finding 20: Cooperatives have not yet obtained certification of products through the Malawi Bureau of Standards (MBS).

Finding 21: capacity building on business and financial management has been an effective strategy


Thematic Component 3: Elimination of Violence against women and girls
Finding 22:  Implementation of social norms change is still at an early stage but with commendable results

Finding 23: The programme has enhanced capacity of community-based structures on VAW, social norms and harmful cultural practices. 

Finding 24: The EVAW programme has established and revamped community structures to enable effective response to issues of social norms, attitudes and harmful practices.

Finding 25: A perception study has been conducted to direct implementation of social norms programming

Finding 26: Capacity building and empowerment of community structures have been effective strategies

Programme Efficiency
Thematic Component 2: Women and Youth empowerment 
Finding 27: Provision of packaging materials has been an effective strategy as it has helped the women entrepreneurs to source better markets and get better returns for their goods. 

Programme Sustainability
Thematic area 1: Gender Based Governance (GBG)
At national level, the fact the UNW is working closely with the MoGCDSW ensures sustainability of programme activities. Despite the fact that some activities may still require financial support to ensure sustainability, results emanating from efforts on enhancement of normative frameworks, capacity building for key structures/stakeholders under the Ministry will live on after the project phases out.

Finding 28: sustainability of the GRB component is questionable
On gender responsive budgeting, stakeholders at district level agreed that its sustainability beyond the project was questionable in comparison with the ‘women in decision making processes’ component.

Thematic Component 2: Women and Youth empowerment 
Finding 29: Cooperatives are generally very confident that the WEE component will be sustainable. Resources are being accessed locally and they also access markets on their own implying that the likelihood of sustaining enterprise development is very high. 

Thematic Component: Elimination of Violence against women and girls
Finding 30: Likelihood of sustainability for this component is very high because community members are driving the project. 

Gender and human rights considerations
Finding 31: The WEP programme has incorporated gender and human rights into its design
The evaluation found that gender and human rights are incorporated into the three components of the WEP. On the WEE component for example, efforts were made to ensure that even though the component emphasizes on empowering women, men were also included. In all cooperatives visited during consultations at community level, all cooperatives had male representations. In addition, the component has made efforts to include women with disabilities. For example, members of Tikondane cooperative are people with disabilities who have been supported by the programme to learn vocational skills which can empower them economically. The Tikondane members are currently focusing on tailoring as a business. 

Similarly for the EVAW component, men have been deliberately involved and capacitated as agents of change so that the fight against negative social norms is inclusive and understood by both sexes. Furthermore, the UNW under the WEP took advantage of the ‘Celebrating the lives of Ladies with Albinism’ campaign to promote the inclusion of vulnerable groups and bring to light the often-invisible violence against women with albinism.

On the other hand, based on the set objectives and outcomes of the GBG component and the fact that most activities involve duty bearers at national level, gender and human rights considerations are mostly done at policy level.





Evaluation conclusions and Recommendations
	Conclusion
	Recommendation
	Responsible
	Priority

	Gender Based Governance

	Conclusion 1 (based on finding 5): 
The programme has contributed to the capacity enhancement of the gender machinery. 
	Recommendation 1 (based on conclusion 1): 
There is need for constant follow-up with the MoGCDSW to keep the conversation going but also to check on status of outstanding activities such as implementing the findings of the functional review and development of the strategic plan 
	UN Women

	Priority: High
Time: Immediate
Level of difficulty: Low

	Conclusion 2 (based on finding 8: Further capacity building efforts on GRB are required at district level to encourage adoption and utilization
	Recommendation 2 (based on conclusion 2

1. There is need to conduct further capacity building on GRB at district level. Capacity building initiatives therefore need to be scaled-up and extended to other sectors and structures as well to encourage further buy-in and adoption of the concept.
Recommendation 3 (based on conclusion 2): 
2. Increase the duration of GRB orientation sessions. UNW and IPs need to strategize on the best way to deliver GRB orientations to ensure effectiveness. 
Recommendation 4 (based on conclusion 2): 
3. There is need to develop and disseminate simple reference material on GRB to stakeholders
4. Simple branded brochures or leaflets therefore can be developed and disseminated to the districts.
Recommendation 5 (based on conclusion 2):
5. There is need to disseminate approved guidelines on GRB. Efforts need to be made to ensure that the guidelines are shared where not done already.
	UN Women
	Priority: High
Time:   immediate
Level of difficulty: Low

	Women Economic Empowerment

	Conclusion 3 (based on finding 13):
MFIs are yet to develop women friendly financial services and products that enable women to easily access credit and loans
	Recommendation 6 (based on conclusion 3): 
1. There is need to push MFIs to develop products that are suitable for women beyond capacity building in order to provide the beneficiaries opportunities to access credit and loans for their businesses. 
Recommendation 7 (based on conclusion 3): 

2. Conduct orientations targeting women on accessing ‘women friendly financial products and services about procedures and processes involved in accessing credits and other financial services so that there is an understanding about how the processes work. 
3. Rural women may not understand bank processes i.e. how to open a bank account, get a loan etc. Before they can start utilizing the women friendly financial products, they will need to learn about them and their benefits.
	UN Women/IP
	Priority: High
Time: immediate
Level of difficulty: Low

	Conclusion 4 (based on finding 14): The WEE component has made considerable progress towards delivering economic empowerment of women
The WEE component has managed to empower women both as a collective and at individual levels. 
	This has to be sustained
	UN Women/IP
	Priority: Low
Time: immediate
Level of difficulty: Low

	Conclusion 5 (based on finding 16): 
Provision of support through packaging and branding of commodities has been very effective in boosting cooperatives’ businesses
	Recommendation 11 (based on conclusion 5):  To ensure sustainability, UNW should strategize on how cooperatives can start budgeting and providing for their own branding and packaging. There is need to capacitate cooperatives to start doing their own branding and packaging without external financial support to ensure sustainability of results
	UN Women/IP
	Priority: High
Time: immediate
Level of difficulty: Low

	Conclusion 6 (based on finding 17):
Access to lucrative markets is a challenge faced by all cooperative under the programme
	Recommendation 8 (based on conclusion 6): 
1. UNW through its implementing partners needs to make deliberate efforts to identify investors, chain stores and other potential buyers and link them to the women and young entrepreneurs to ensure availability of a market for commodities. 
2. UNW and IPs needs to provide a platform for cooperatives and investors to link. 
Recommendation 9 (based on conclusion 6): 
3. There is need for other innovative ways of encouraging networking between entrepreneurs and investors or platforms where networking can take place. Pitch night events are good but they are not done frequently and mostly benefit the three top entrepreneurs whose pitch won leaving out other entrepreneurs with equally good business ideas. The buyfromwomen platform is also another innovative way but this has not been established yet and will also need intensive capacity building initiatives as it will be complicated for the rural women to comprehend

Recommendations 10 (based on conclusion 6):
4. Linking the young entrepreneurs and cooperatives to mentors needs to be emphasized more in the next phase of the project as it was commended as a good strategy in assisting young businesses with technical, business and financial skills. Mentors will also need to work with cooperatives to assist them on access to market and value addition as well in addition to sharpening their business skills. UNW can even identify outstanding achievers within the communities and impart required skills in them so that they can act as mentors and role models for others in their communities.
	UN Women/IP
	Priority: High
Time: immediate
Level of difficulty: Medium

	Conclusion 7 (based on finding 20:
Lack of MBS certification for products is limiting market access for the cooperatives and entrepreneurs 
	Recommendation 12 (based on conclusion 7): 
UN Women needs to intervene to ensure farmers get certification from MBS
	UN Women/IP
	Priority: High
Time: immediate
Level of difficulty: High

	Conclusion 8 (based on finding 15): 
Women and youths in target district are not necessarily practising or investing climate smart agriculture
	Recommendation 13 (based on conclusion 8):
There is need to strategize on how the cooperatives can incorporate climate smart agriculture into their value chains i.e. what climate smart techniques and seeds/crops can be used. Partners/UNW will need to work closely with the Ministry of agriculture on this
	UN Women/IP
	Priority: High
Time: immediate
Level of difficulty: High

	 Elimination of Violence Against Women and Girls (EVAW)

	Conclusion 9 (based on finding 5 and 23):
Enhancement of knowledge on social norms, VAW, rights has been achieved through comprehensive capacity building initiatives 
	Recommendation 14 (based on conclusion 9):
This has been good. Continuous orientations will be necessary to ensure lasting change

Recommendation 15 (based on conclusion 9): Strategize on ways of supporting girls who have been re-called from early marriage
to needy girls for example.

	UN Women/IP
	Priority: High
Time: immediate
Level of difficulty: Low

	Conclusion 10 (based on finding 22):
The process of social norms change has started but it is still at an infant stage
	Recommendation 16 (based on conclusion 10): 
There is need to adopt standard methodologies to address social norms change e.g. SASA! Such methodologies will provide guidance to volunteers on how to conduct awareness meetings and campaigns in order to initiate a gradual process of change

	UN Women/IP
	Priority: Medium
Time: immediate
Level of difficulty: High

	Conclusion 11 (based on finding 25): 
The component is yet to identify a standard approach that will be used for social norms change
	Recommendation 16 (based on conclusion 10): There is need to adopt standard methodologies to address social norms change e.g. SASA! Such methodologies will provide guidance to volunteers on how to conduct awareness meetings and campaigns in order to initiate a gradual process of change.
	UN Women/IP
	Priority: High
Time: immediate
Level of difficulty: High


















[bookmark: _Toc27686086]CHAPTER 1: INTRODUCTION

The empowerment and autonomy of women and the improvement of their political, social, economic and health status is essential for the achievement of sustainable development. In all parts of the world and more so in the developing countries, women face numerous threats to their lives, health and well- being as a result of their lack of power and influence but also as a result of being overburdened with work. Shared responsibilities, participation and partnership of both men and women in both productive and reproductive responsibilities is therefore crucial for the improvement of women’s well-being and for development in general. However, levelling the playing field to ensure equity between men and women requires policy and programme actions that will improve women's access to secure livelihoods and economic resources, alleviate their extreme responsibilities regarding domestic responsibilities, remove legal impediments to their participation in public life, and raise social awareness through effective programmes of education and mass communication. These efforts will also help enhance women’s decision-making capacity at all levels and in all spheres of life.    Economic empowerment is the capacity of women and men to participate in, contribute to and benefit from growth processes in ways that recognize the value of their contributions, respect their dignity and make it possible to negotiate a fairer distribution of the benefits of growth. Economic empowerment increases women’s access to economic resources and opportunities including jobs, financial services, property and other productive assets, skills development and market information.
2018, Organization for Economic Co-operation and Development (OECD)



Women economic empowerment initiatives are one way of elevating the status of women in the society through providing opportunities for women to access resources and in turn access power. The gender power model suggests that power is gendered since men relative to women have ‘greater access to the use of force, greater access to resource control, less social obligations to uphold, and more advantageous cultural ideologies.’ [footnoteRef:1]As a result of men having better access to resources as well as power and all benefits that come with it, the inequality gap between men and women widens even further since the inequitable access to resources between the sexes means that men have more access to education, job opportunities and economic resources than women. It is through empowering women and devising ways of disintegrating the power imbalances that women’s well-being can be improved and their contribution to development signified. [1:  UNFPA, (1994). Issue 7: Women Empowerment. https://www.unfpa.org/resources/issue-7-women-empowerment
] 

Empowering women can be done in many ways through both individualistic and collective approaches including;
(a) Establishing mechanisms for women's equal participation and equitable representation at all levels of the political process and public life in each community and society and enabling women to articulate their concerns and needs;
(b) Promoting the fulfilment of women's potential through education, skill development and employment, giving paramount importance to the elimination of poverty, illiteracy and ill health among women;
(c) Eliminating all practices that discriminate against women; assisting women to establish and realize their rights, including those that relate to reproductive and sexual health;
(d) Adopting appropriate measures to improve women's ability to earn income beyond traditional occupations, achieve economic self-reliance, and ensure women's equal access to the labour market and social security systems;
(e) Eliminating violence against women;
(f) Eliminating discriminatory practices by employers against women, such as those based on proof of contraceptive use or pregnancy status;
(g) Making it possible, through laws, regulations and other appropriate measures, for women to combine the roles of child-bearing, breast-feeding and child-rearing with participation in the workforce. 
1.1 [bookmark: _Toc27686087]The Malawi context
[image: ]Malawi is a small landlocked country in Southern Africa, with an estimated population of about 17.3 million people. A population density of 158 persons per square kilometre, that has been rising up from 105 in 1998, makes Malawi one the most densely populated countries in the world (World Bank, 2015). Over 80% of the country’s population are small holder farmers living in rural areas, where they are dependent on rain-fed agriculture for their livelihoods. More than 90 % of the rural smallholder farmers cultivate small and fragmented landholdings covering approximately 2.4 million ha, and achieve low yields. 
Women in Malawi constitute 52% of the Malawi population. Although the 1995 Malawi constitution guarantees equal rights to men and women, in reality many obstacles perpetuate gender disparities in many aspects of women and girl’s life.  These disparities produce gendered inequalities in the division of power, participation and control over resources and decision-making processes, which leaves most Malawian women disadvantaged in many aspects of socio-economic, legal and political life.  
For instance, as stated by the Malawi Demographic Health Survey, 17% of currently married women are in polygynous unions. A third of Malawi’s households are female headed. At a total fertility rate of 4.4, Malawian women bear many children, with 16.8 years being the median age at first birth. At the last presidential and parliamentary elections in 2014, only16.6% of the 194 elected Members of Parliament were women, down from 22% in the last elections in 2009. There are currently only 3 women in the government’s cabinet of 20 members. Just 59% of the women are literate compared to a 73% literacy level for men. In addition, only 39.2% and 58.2% of women and men respectively have completed primary school. Consequently, Malawian women do not enjoy the same opportunities as men in terms of access and participation in social, political, legal-cultural and economic development. The completion rate for secondary schooling are 27.2% and 32.4% respectively (MDHS, 2016). 
Even though Malawi has benefited from decades of peace and political stability, with a government dedicated to stable governance and economic growth, GDP growth has been slow since 2008, with an all-time low growth of 1.9% in 2012. Growth rebounded in 2013 to 5% due to recovery in agriculture, manufacturing, and trade[footnoteRef:2]. However, despite improvements in the economy, Malawi remains a low-income developing country with a gross national income (GNI) of USD 850 purchasing power parity (PPP) per capita. The Country ranks 174 out of 186 countries surveyed in the UNDP’s Human Development Index of 2014.  [2:  Malawi Economic Outlook: http://www.afdb.org/en/countries/southern-africa/malawi/malawi-economic-outlook/] 

Even though poverty is rampant in the country, the incidence of poverty is high in the agricultural sector where 80% of the Malawian rural population belong. Farmers, especially rural women farmers are faced with constraints on access to land, labour, and have limited access to income and credit, all culminating in food insecurity. Since the majority of women are engaged in rural subsistence production, women in both joint-headed and female-headed households are likely be poor. However, the severity of poverty is more pronounced in female-headed households (57.0 % of the total households) compared to their male-headed counterparts (43.0 %) (NSO, 2012). This is compounded by gender-role expectations in which labour demands on women are being exacerbated by the need for women to take care of the sick, including HIV/AIDS patients, and to move longer distances in search of water and fuelwood.
1.2 [bookmark: _Toc27686088]Constraints to economic empowerment of women in Malawi

Women in Malawi still lag behind and are mostly contained in ‘female roles’ despite having capabilities to participate in decision making processes. Cultural and traditional beliefs still hinder women’s participation in many sectors of life that could have led to their empowerment including political participation. Illiteracy levels as a result of low rates of school completion among women, poverty and unfavorable policies all lead to the widening of the inequality gap between men and women. The main challenges that are still facing women and girls in Malawi are: Women’s economic empowerment is both a right and “smart economics”. Development actors need to reach and enhance opportunities for the poorest of the poor and women in remote communities. “Picking winners” is not enough. 
President Robert Zoellick, World Bank Spring Meetings, April 2008


1. Low levels of participation of women in decision-making positions (16.5% women in parliament and 11% at the local council level). 
2. Harmful cultural practices have contributed to the low enrolment rates for girls in education (22.3% for girls and 24.3% for boys).   
3. Insignificant budgetary allocation for the implementation of gender equality interventions by all sectors, negatively affecting the fulfilment of gender equality commitments by the nation.[footnoteRef:3] [3:  DEVCAS/UN Women. 2017. Malawi gender based governance programme Midterm evaluation report-final draft development consulting associates. DEVCAS.] 


Only a holistic approach to women’s economic empowerment that takes into account social and political factors would have a significant influence on women’s ability to participate in development and in the economy. The holistic approach would have to address the challenges that hinder participation of women in many sectors of development. These may include improving outcomes of girls’ completion of a quality post-primary education; improving literacy rates of adult women; provision of easily accessible family planning and other healthcare services; social protection coverage; increasing women’s influence in governance structures and political decision-making as well promotion of a gender responsive budget across all sectors. Identifying and addressing cultural barriers, including discriminatory practices and attitudes would also put women in a more empowered and equitable state.
1.2.1 [bookmark: _Toc27686089]Literacy 
Educating women and girls is one of the most powerful tools for women’s empowerment. Education provides women with the knowledge, skills and self-confidence they need to seek out economic opportunities. High levels of illiteracy among adult Malawian women prevent them from acquiring information and skills that might help elevate them in society and better their chances at participation in various sectors of development. Lack of skills and education means that fewer women will participate in politics or decision making, fewer women will have the ability to grow their business enterprises or open avenues for more lucrative income generation activities. Illiteracy which is more pronounced in rural than urban areas and among women than men combined with lack of confidence, prevents women and girls from fully participating in the developments of their family, farming businesses, and community developments. According to the Malawi Demographic and Health Survey, 2015/16, about 1 in 4 women (26%) and 36% of men have at least some secondary education. Only 3% of women and 5% of men have more than secondary education[footnoteRef:4]. Low literacy levels, especially among women and girls continue to affect women’s participation in decision making, including recognizing and reporting Gender Based Violence cases. Further, most women entrepreneurs lack demand-driven services that target their needs, some of which are developing business plans, financial management issues, packaging and labelling products, customer care and how to use various ICT facilities.  [4:  NSO (2017). Malawi Demographic and Health Survey 2015-16. NSO, Zomba] 

1.2.2 [bookmark: _Toc27686090]Political participation of Malawian women
“The nature of women’s political participation reflects conventional gender roles and relations: women are followers and supporters, not leaders”, Kamlongera. Most Malawian women are socialized to be subservient to men and are conditioned to take up household responsibilities and subordinate positions. This, then, affects the nature of their participation in the public sphere. It also sets up barriers to individual women’s attempts to enter political life as leaders. [footnoteRef:5] [5:  Alinane Priscilla Kamlongera (2008) Malawian women's participation in State politics: what are the constraints?, Gender & Development, 16:3, 471-480, DOI: 10.1080/13552070802465318 To link to this article:  https://doi.org/10.1080/13552070802465318] 
A woman politician in Malawi is not just a politician, but someone who has deviated from the norm of what womanhood is about, Kamlongolera, 2008


Women’s active involvement in state politics is a very important element in filling the gap between women’s and men’s social and economic positions in Malawian society. However, majority of those who hold public office in Malawi are men. Feminist frameworks warn us that men do not always have women’s interests at heart; men are also not best equipped to make decisions on behalf of women (Rai 2000).[footnoteRef:6] [6:  Rai, M. (2000) International Perspective on Gender and Governance, Basingstoke: Macmillan] 


A book titled women in politics in Malawi by Inge Amundsen [footnoteRef:7]outlines three forms of representation, within three different political arenas where politics is played out, namely; within the political parties; in the parliament/legislature, and within the executive branch/government. Findings from this book show that there are no deliberate efforts by political parties or government to create a level playing field where women are significantly represented across these arenas. It outlines the following findings; [7:  Inge Amundsen, Happy Kayuni ( 2016). Women in politics in Malawi. Chr. Michelsen Institute (CMI), Bergen, Norway   Department of Political and Administrative Studies (PAS), Zomba, Malawi] 


At the Regional and National Executive Committee levels, we do not consider gender equality because at those levels we are interested in individuals who are educated, experienced, and those who have been exposed to politics in different countries. So, we don’t normally consider gender. For one to reach those levels it requires demonstrating one’s capabilities. Nonetheless, we have a few women even at the National Executive Committee (UDF District Governess, Mangochi).
At the National Governing Council level, individuals are elected into positions at a national convention based on their competencies regardless of their sex. They have to be appealing based on their levels of education and experience in politics. Some are appointed by the elected party leaders. The idea is to make sure that only genuine members of the party hold key positions, for fear of ‘selling’ the parties to ‘aliens’ (DPP District Governor, Phalombe).[footnoteRef:8] [8:  UNIMA. (2016). The Gatekeepers Political Participation of Women in Malawi. CMI Brief. www.chanco.unima.mw/department/political-and-administrative-studies] 

In sum, we can conclude that there are some mechanisms (even formal rules) that promotes equal representation at the lower levels, at the same time as there are other (informal) rules and mechanisms that ensure male domination at the higher levels of the political parties. Women representation at the lower level is mainly ‘symbolic’: the political parties engage women in singing, dancing, and praising, but the top level of party politics is a masculine domain.
Malawi has a long history of male domination in politics. Men usually enjoy privileged access to the necessary material and political resources, even in traditionally matrimonial communities. Male domination in politics means that fewer women have been able to reach positions of decision making within the political parties, and that women are nominated by the major parties in fewer numbers than men. Despite Malawi’s transition to a multiparty democracy in the early 90s, the political parties are still largely a masculine domain, with only a small minority of women represented. 
As suggested in the last section, lack of education is a major limitation to women’s participation in politics all over the world. Limited education is a major factor that stops most Malawian women from participating in politics. Reforms efforts therefore need to focus on addressing the hindering factors that prevent women from participating in politics such as illiteracy. 
Furthermore, there is need for more research on experiences of  women who have successfully made it to the political arena or significant decision making positions. To date, research and advocacy in Malawi have paid more attention to women’s descriptive representation – that is, numbers of women elected rather than their experience and performance once elected, including their substantive representation of other women and their interests in parliament. 
1.2.3 [bookmark: _Toc27686091]Poverty
Poverty is a gendered phenomenon in Malawi. Female-headed households are more likely to be amongst the poorest and are disproportionately represented in the lowest quartile of income distribution. Women and youth including those with disabilities in Malawi are particularly constrained by inequalities and discrimination, restraining them and their families from pulling themselves out of poverty and contributing to national development.  In addition, women’s access to economic resources is a serious challenge, and laws guaranteeing inheritance and land ownership rights to women are often overridden by social norms and customs.  All these factors combined, contribute keeping women and youth productivity and incomes well below those of men. The gender gap in agricultural productivity between men and women in Malawi which is estimated at 7.3% also contribute to women’s lower productivity and incomes and therefore poverty.  [footnoteRef:9] [9:  UN Women Strategic Note 2018-2021. UN WOMEN MALAWI COUNTRY OFFICE. UN Women] 

1.2.4 [bookmark: _Toc27686092]Access to credit, loans and other funding mechanisms
Even though most women and youths in Malawi are involved in Small and Medium Enterprises, a key challenge for them is their inability to access the credit needed to procure means of production. The challenge stems from the fact that macro and micro financial programmes are largely designed, crafted and implemented with the male head of household as the intended client and fail to recognize that women are active, productive and engaged economic agents with their own financial needs and constraints. Studies in Malawi show that women are 20% less likely than men to have an account at a formal financial institution and 17% less likely to have borrowed formally (World Bank, 2014). Considering these challenges, most women acquire credit and loans from informal Village Savings and Loans (VSL) groups.  Yet, these loans provide limited opportunities for poverty-reducing job creation, and are not necessarily sufficient to support enhancement of microenterprises owned or managed by rural women. 

[bookmark: _Toc478202145]To graduate women’s income-generating activities from survival level into strong and viable businesses therefore women need access to the full range of credit, banking and financial services and facilities, essential to fully develop their productive assets, their land and their businesses. Banks in developing countries often have conservative lending practices. Consequently, small women-owned businesses face difficulties accessing the credit needed to invest in expanding their activities. (WEP project document, UN Women)
1.2.5 [bookmark: _Toc27686093]Participation of women in value chains and markets 
Many women entrepreneurs in developing countries face disproportionate obstacles in accessing and competing in markets. These include women’s relative lack of mobility, capacity and technical skills in relation to men (World Bank, FAO and IFAD, 2009). The World Bank Action Plan (2006[footnoteRef:10]) on Gender Equality as Smart Economics argues that economic empowerment is about making markets work for women and empowering women to compete in markets.  [10:  World Bank, 2006. Gender Equality as Smart Economics: A World Bank Group Gender Action Plan (Fiscal years 2007–10). World Bank] 


In Malawi however, women tend to be less integrated in value chains than men. Their lack of mobility and thus lack of access to markets impede their interaction with value chain actors. Women are often excluded in horizontal linkages (relationships within one stage of the chain, e.g. within one organization, group of producers or self-helping groups) as well as in vertical linkages (relationships with actors of the value chain stages below and above, e.g. with buyers and suppliers). Women who participate in value chains are more likely to manage their work using low-cost equipment, e.g. knives and bowls in fisheries, due to unequal access to capital and property. Further, though agricultural commercialization continues to create new market opportunities, this market is very difficult for poorer women producers, processors and traders to access because of their inability to meet stringent product and delivery requirements. Most women do not have requisite skills and knowledge of product packaging and marketing and hence their participation is limited to the lowest nodes of the value chain.
1.2.6 [bookmark: _Toc27686094]Lack of a collective ‘voice’
Several donors support initiatives designed to strengthen women’s opportunities and capacity to organize themselves, form associations and act collectively for their common interests. Women’s associations and civil society groups have the potential to raise the voice and visibility of women and can provide many services and benefits to their members. Through collective action, women’s associations are able to reach out to government and private sector organizations and to seek institutional support for women’s income generating activities.
1.2.7 [bookmark: _Toc27686095]Social norms
In all countries, expectations about attributes and behaviours appropriate to women or men are shaped by culture, tradition and history. The general pattern is that women have less personal autonomy, fewer resources at their disposal, and limited influence over the decision‐making processes that shape their societies and their own lives. There is therefore need strengthen women’s ability to formulate and advocate their own visions for their societies - including interpretations and changes to cultural and gender norms. 
1.3 [bookmark: _Toc23449585][bookmark: _Toc23922769][bookmark: _Toc23959376][bookmark: _Toc25349200][bookmark: _Toc21018877][bookmark: _Toc27686096]Background to this Study
The development process of the WEP programme was informed by key lessons learned and results from past programs implemented and internal and external evaluations of the Country Office Strategic Note 2014-2017.These included the following[footnoteRef:11]: [11:  UN Women (2017). WEP project document. UN Women Malawi.] 

a) Direct implementation of projects is not an effective use of resources. Stakeholders would rather see UN agencies (including UN Women) as organizations who should work through partners rather than directly implementing programmes. Therefore, engagement with CSOs, government Ministries and departments on a longer-term basis and the enhancement of government departments and CSO capabilities would lead to effective and more sustainable delivery of the programme.
b) Partnerships that bring together diverse actors with different agendas, perspectives and affiliations are key to the future of gender equality programming in Malawi. 
c) A vibrant women’s movement that engages with different national stakeholders (especially men and boys) is critical to challenging harmful social norms and dismantle patriarchal structures that limit the advancement of women and girls.
d) UN-Women is well placed to facilitate a platform for partners, especially CSOs, to lobby and advocate; providing the needed gravitas to push forth GEWE by supporting such platforms from behind.   This consideration acknowledges that national NGO/CSO networks have the potential of strengthening and coordinating member organizations to engage in advocacy, local programs, and monitoring.  
e) Significant effort should be placed on attracting the interest and commitment of decision makers and senior staff (in the public sector and in the private sector), not only to support programmes but to take the lead in contextualizing and institutionalizing the spirit of gender mainstreaming in areas of responsibilities and control. 
f) Addressing harmful socio-cultural norms and practices, will have positive implications across a number of areas e.g.  ending GBV on reducing, and ultimately eliminating, harmful cultural norms that give rise to practices standing in the way of development. These practices include gender discrimination, fertility promotion through initiation ceremonies and child marriage. Good practices of working with chiefs and other traditional leaders already exist and will be built upon. 
g) The twin-track strategy of gender mainstreaming and targeted interventions to advance GEWE was effective in achieving results across outcomes which helped support potential assessments of the implications for women and men of all planned actions, policies or programmes.  
h) Development of Joint program will be prioritized by the CO. One of the key lessons learnt from an evaluation of the joint programs on Girls Education in Malawi (UNDAF evaluation) suggests notable results in the impact districts and target groups.
i) The cultural status of chiefs and traditional leaders in Malawi can be leveraged to promote and protect the rights of women and girls to claim their rights and reduce women and girls’ vulnerability to HIV. 

It is with this background that the UN Women’s Women Empowerment Programme (WEP) has set out a holistic approach to women’s empowerment in an attempt to elevate women by addressing gender inequalities at policy, national, district and community levels. 

The WEP has been implemented since 2017 with the aim of ensuring that Women and girls enjoy their full rights and positively contribute to, and benefit from, social economic and political development in Malawi by the year 2020. The programme is being implemented with higher advocacy related interventions looking at gender and governance, empowering women and youths through enterprise development as well as elimination of violence against women and girls. The programme is funded by the Norwegian Government, through the Royal Norwegian Embassy in Lilongwe. The total programme cost is US$2,932,942 which is 27 Million NOK.

The WEP consists of three thematic components namely; Gender and governance; Women and Youth empowerment through enterprise development and Elimination of Violence against women and girls.
[bookmark: _Toc21018878]Thematic component 1 on Gender and Governance is aligned to UNDAF pillar 1, namely, Peace, inclusion and effective institutions, and to UNW (a) FPI on Women Lead in decision making (b) FPI on National and local plans and budgets are gender responsive. More importantly, the programme is also aligned to UN Women Malawi Strategic Note Outcomes stated below: 

(a) Strengthened capacity of the gender machinery and stakeholders to enhance the implementation of national, regional and international normative and policy frameworks
(b) Women participate, lead and engage in decision-making processes in public institutions. 
(c) National and local plans and budgets are gender responsive Gender responsive. 

Specific outcomes and outputs under this thematic component are outlined in table 1 below. A detailed results framework can be found in annex 4.

	Output
	Description

	Indicators
	Risks/assumptions

	Outcome 1: Enhanced implementation of national, regional and international normative and policy frameworks 

	Output 1.1: Enhanced capacity of Gender machinery to monitor and report on progress in the implementation of national, regional and international Gender Equality normative and policy frameworks.

	Under this output, UNW intends to support a functional review of the MoGCDSW so as to identify areas that require support. This review is key to subsequent activities on developing and implementing MoGCDSW strategic plan, and in enhancing the MoGCDSW coordination in the integration of international and regional treaty recommendations
	Number of gender equality recommendations monitored and reported
	Risk 
Lack of political will and capacity shift in government priorities

Assumptions 
Country context continues to be conducive for work on gender equality

	Output 1.2: Enhanced dialogue among the Gender machinery on implementation of Gender equality related national, regional and international normative and policy frameworks.

	Support the capacity building of budding gender advocates, focus being on the new generation; and support the interface of MoGCDSW and CSO’s. Further, the programme aims to revamp the Gender focal person system in line ministries and support the coordination meetings for the GCY&S SWG and related Technical Working Groups
	Number of periodic reviews on regional and international treaty recommendations implemented
	

	Output 1.3: The gender machinery has strengthened capacity to coordinate and implement the gender agenda.

	The programme objective is to revamp the Gender focal person system in line ministries and support the coordination meetings for the GCY&S SWG and related Technical Working Groups. Specifically, UN Women will; 
	Number of Annual SWG and GTWG meetings conducted
	

	Outcome 2: Women participate, lead and engage in decision-making processes in public institutions. 

	Output 2.1: Increased capacity of women to engage in leadership
	This output has the following objectives;
a. Support leadership training for women in the public sector
b. Support the development of a Sexual Harassment Policy for the DHRMD
c. Support lobbying initiatives for gendered electoral reforms and other gender related laws.

	Proportion of trained women with capacity to lead in public institutions  
	Risk 
Government reforms currently underway are not comprehensive enough and do not address all relevant dimensions 

Assumptions 
National partners acknowledge and recognize the relevance of promoting women’s participation in leadership and decision-making structures at all levels of society

	Outcome 3: Formulation of National and local plans and budgets is gender responsive (related to SN outcome 1.2)

	Output 3.1: Gender responsive planning, budgeting and accountability is institutionalized and promoted at local and national levels.

	Under this output, the programme intends to support capacity building of Ministry of Finance and Economic development in the institutionalization of Gender Responsive budgeting. For purposes of programme coherence and strengthening programmatic linkages, the GRB initiatives will focus on the Ministry of Agriculture, Irrigation, Water Development (MoAIWD) as a key ministry under which the proposed interventions under Thematic area 2 on women economic empowerment. The programme also supports MoGCDS as a key ministry responsible for EVAW. 
	Number of government departments in targeted ministries revising their budgetary frameworks to reflect gender with UN Women’s support
	Risk 
Government reforms currently underway are not comprehensive enough and do not address all relevant dimensions 

Assumption
National partners acknowledge and recognize the relevance of promoting women’s participation in leadership and decision-making structures at all levels of society.

	Outcome 4: Gender statistics are accessible to all users to inform policy, advocacy and programming. 

	Output 4.1: Strengthened capacity of CSO, government and other actors to use and analyses gender statistics to inform decision-making 

	Under this output, the programme’s objective is to support the generation of evidence for engendering of national processes. This includes supporting sectoral analysis of national budgets, supporting the participation of MoGCDSW in the National Statistical System and conducting the situation analysis of women in decision making positions in public and private sectors
	Number of government department officials and CSOs trained to use and analyse gender statistics to inform decision-making.
	Risk
Lack of substantial evidence, sex disaggregated data and gender monitoring systems to inform/influence policy and practice.

Assumption
Government and key stakeholders cooperate to monitor and account for actions adopted.


Table 1: Thematic component 1 outputs

[bookmark: _Toc21018879]Thematic component 2, Women and Youth empowerment through enterprise development, targets to improve household incomes of 300 micro and small entrepreneurs in the target districts by 2020.The thematic area aligned to the UN Women Flagship Programme 2 on Women’s Economic Empowerment. 

Specific outcomes and outputs under this thematic component are outlined in table 2 below. A detailed results framework outputs can be found in annex 4.

	Output
	Description
	Indicators
	Risks/assumptions

	Outcome 1: Women’s capacities to access financing to invest in Climate Smart Agriculture, and enterprise development is increased

	Output 1.1: Gender gaps are identified to contribute to reforms in the public and private financial institutions policy and regulatory frameworks to promote women and youth’s access to credit.
	UNW’s objective is to initiate dialogue with commercial banks and IMFs in identification of specific products, and procedures that promote women’s access to credits.
	Number gender sensitive MFIs procedures are in place
	Risk 
Inflation and financial crisis takes the attention of financial institutions away from promoting women’s access to credit and loans 

Assumptions 
The country’s economy will continue to be stable to allow businesses to flourish

	Output 1.2: Development of specific financial services for women farmers, including through digital finance at local level with support from UN Women.
 
	UNW intends to work closely with micro- and macro-finance institutions to ensure that they have developed financial products that deliberately target women and youth entrepreneurs. The objective is to link women and young entrepreneurs to these microfinance institutions to ensure that they have access to credit and loans to develop and sustain their enterprises.
	Number of women and youths target beneficiaries with access to credits and other financial services from MFIs.

	

	Output 1.3: Improved and targeted access to business management and financial training, peer to peer learning, and skills development 

	The objective was to provide women micro-entrepreneurs with trainings and other mentorship programmes to enhance the viability and sustainability of their businesses and their abilities to access financial resources and markets.
	Number of target beneficiaries trained in financial and business management
Number of women and youth micro entrepreneurs with increased capabilities to manage businesses, access financial capital and marketing  
Number of rural women entrepreneurs linked to business role 
Number of policy briefs on women’s economic empowerment issues addressed by policy makers
	

	Outcome 2: Rural women and youths have increased access to secure and productive resources, including markets and value-added activities 

	Output 2.1: Government institutions, and private sector support youths, and rural women farmers to sign contracts to secure more market opportunities 
	The objective is to select viable value chains and enterprises to be supported by the programme and also to identify markets for these viable enterprises.
	Percentage of women participating in value chains.

Number of high value chains identified and promoted through the programme

Number of the programme target group with access to buyfromwomen platform and viable contracts 

Number of companies, stores and firms that sign contracts with women groups
.
	Risk
The country continues to exert export bans on key strategic crops such as legumes  

Assumptions 
The government will continue to promote value addition on key high value crops

	Output 2.2: Women farmers access information, extension services, and capacities in branding, certification, marketing, and packaging are strengthened

	UNW’s objective is to support trainings and mentorship programmes in branding, certification, marketing, and packaging, through which women and young entrepreneurs will be provided with skills in conducting market surveys and link the findings to branding, packaging and marketing.
	Percentage of women farmers in the programme intervention areas who attend national and international trade fairs

Number or rural women linked to business role models
	

	Output 2.3: The buyfromwomen platform is deployed to strengthen women and young entrepreneurs access to markets  

	UNW aims to establish and launch the National Women’s Economic Empowerment Platform, to provide space for advocacy and the sharing of good practices in linking women and youths to investments and investors. The platform will also link women and young entrepreneurs to sustainable markets
	Buy from women platform is established
	


Table 2: Thematic component 2 outputs


[bookmark: _Toc21018880]Thematic component 3, on Elimination of Violence Against Women is aligned to SDG 5 of the 2030 Agenda for Sustainable Development and agenda 2063 and the UN Women FPI 3 on Prevention and Access to Essential Services to End Violence against Women. The thematic area has one outcome, namely; Social norms, attitudes and behaviours are promoted at community and individual levels to prevent VAW and other harmful cultural practices. 

Specific outcomes and outputs under this thematic component are outlined in table 3 below. A detailed results framework can be found in annex 4.
	Output
	Description
	Indicator
	Risks/assumptions


	Outcome 1: Social norms, attitudes and practices hindering women and girl’s rights are transformed at individual and community levels

	Output 1.1: Women, girls, men and boys at community and individual levels are mobilized in favor of respective relationships and gender equality
	UNW aims to identify and capacitate agents of change and support intergenerational dialogues, community dialogues, public debates and deliberation around norms
	Number of men and boys mobilized at community level promoting positive masculinity

	Risk 
Lack of coordination and cohesion among networks and gender equality activists on EVAW advocacy messages 


Assumptions 
Some level of capacity and technical knowledge already exists among key national stakeholders to analyse social norms, and to implement options to achieve sustainable results

	Output 1.2 Capacity of local institutions to gather and utilize evidence prevent negative social norms and to promote positive social norms, attitudes and behaviours is strengthened
	The programme conducted a perception survey on social norms to identify existing traditional practices, attitudes, behaviours that exist in the target communities 
	Number of annual perception surveys conducted

Number of knowledge products developed for sharing using offline and online platforms
	

	Output 1.3: Capacity of local actors including chiefs, religious leaders and Community Based Organizations is strengthened to prevent negative social norms and other forms of discrimination.
	The programme aims to build the capacity of community structures’ ability in recognising and responding to harmful cultural practices and negative social norms 
	Number of community leaders mentored to develop and revamp by-laws on harmful cultural practices with support from UN Women
	


Table 3: Thematic component 3 outputs
The WEP also has a component on national level advocacy. Implementation on this is led by the UN Malawi Country Office. Six districts namely Mangochi, Salima, Dedza, Karonga, Mzimba and Mulanje were targeted for grassroots level interventions.  Seven Civil Society Organizations namely; Catholic Commission for Justice and Peace (CCJP), Malawi Council for the Handicapped (MACOHA), Malawi Girl Guide Association (MAGGA), MHUB, MANASO and WLSA are coordinating and facilitating implementation of interventions at district level. Key government partners include; Ministry of Gender, Children, Disability and Social Welfare; Ministry of Agriculture, Irrigation and Water Development; Ministry of Finance and Economic Development and the Ministry of Local Government and Rural Development.
Financial delivery
Under the WEP, UNW is responsible for the development of procurement plans and conducting all procurement processes using UN Women procurement processes. However, where need be, UN Women follows the procurement rules and regulations of MFA.

Financial audits are carried out by an independent audit firm that gets commissioned by the UN System (through UN Women) and undertaken by private audit services, in line with the UN guidelines and standards for auditing. 
In terms of financial management, UN Women is responsible for arrangement of fund management services, including: 
· Receipt, administration and management of donor contributions 
· Transfer of funds approved to Partner Organizations 
· Consolidation of statements and reports, based on submissions provided by programme partners 
· [bookmark: _Toc21018881]Synthesis and consolidation of the individual annual narrative and financial progress reports submitted partner organizations for submission to donors.
1.4 [bookmark: _Toc27686097]Purpose of the mid-term evaluation 

The overall objective of the midterm evaluation was to evaluate progress of the WEP programme to date and provide recommendations that will inform decision making to improve project performance for the remaining year of the project.  The mid-term evaluation aimed to produce a clear assessment of project delivery and impact to date with the main objective being to ascertain whether the objectives of the project have been or are being achieved. This included documenting: i) the lessons learnt to date; and ii) experiences generated. Using the OECD/DAC evaluation criteria of relevance, efficiency, effectiveness, impact and sustainability, the mid-term review  assessed internal and external factors that have positively or negatively influenced the project’s progress, identified challenges and or barriers affecting overall project performance and progress and extracted lessons learned/good practices that can be used to improve project performance and progress.. 

The scope of the study was to consult and collect information and data from a cross-section of key stakeholders relevant to the WEP 2018-2021 at national, district and community levels including; representatives from relevant UN agencies, implementing partners, government as well as stakeholders at community level.
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[bookmark: _Toc27686098]   CHAPTER 2: METHODOLOGY
[bookmark: _Toc27686099]2.1 Evaluation design
By design, the mid-term evaluation followed and was guided by the UNW Evaluation Policy and the UNW Evaluation Handbook ‘How to manage gender-responsive Evaluations. The evaluation also adhered to the evaluation quality standards of the UN Women’s Global Evaluation Reports Assessment and Analysis System (GERAAS) and in particular the GERAAS rating matrix. The GERASS is an organization-wide system established to assess and improve the quality of evaluation reports produced by UN Women. 
The evaluation was highly consultative and mostly qualitative in nature where key Informant Interviews (KII) and Focus Group Discussions (FGDs) were used to guide discussions/consultations with stakeholders. The general design of the evaluation included the following key steps;
(a) Preliminary desk reviews of all relevant documents including; the project document, results framework, implementation plan, monitoring reports, donor reports (inception report, progress reports), project publications, existing national and international reports on gender equality, women empowerment and women’s rights. The desk review was done prior to any field visit, focus group discussion, or individual interviews. 
(b) Preliminary discussions with the project staff from UN Women WEP project. These took place during the desk review/inception phase. 
(c) Consultations/field visits to the six project districts (Mzimba, Mzuzu, Karonga, Salima, Dedza and Mangochi. 

In addition, the evaluation adopted a gender responsive and human rights based approach [footnoteRef:12]in its design, tools and execution. Specifically, the evaluation approach included the following; [12:  UN Women (2015). How to manage Gender Responsive Evaluations. Evaluation handbook. Independent Evaluation office] 

i. Examined the extent to which UNW interventions have benefitted right-holders (particularly those most likely to have their rights violated such as women and girls)
ii. The evaluation assessed the capacity of duty bearers and other actors in fulfilling their obligations and responsibilities as well as compliance of accountability mechanisms with international standards on HR and GE.
iii. During consultations, groups were disaggregated by relevant criteria: disadvantaged and advantaged groups depending on their gender or status, women/men, class, ethnicity, religion, age, location
iv. The evaluation  also disaggregated duty-bearers of various types, and rights-holders of various types in order to assess whether benefits and contributions were fairly distributed by the intervention 
v. The evaluation ensured to balance power relations between or within advantaged and disadvantaged groups.
[bookmark: _Toc21018883][bookmark: _Toc27686100]2.2 Evaluation management arrangements 
A small reference group comprising of UN Women, Royal Norwegian Embassy, Ministry of Agriculture and Ministry of Gender provided oversight and guidance to the process. The reference group commenced the process with an inception meeting. This was a one-day entry meeting between the consultant and the evaluation reference group to consolidate the roadmap, timelines and deliverables of the evaluation. At this meeting, a consolidated roadmap, timelines, responsibilities, and documents for desk review were shared. Following the inception meeting and desk review, the reference group also provided comments and feedback on the report as a whole but also on refinement of evaluation questions and tools. The group has also been instrumental in reviewing and providing quality checks on the MTR report to ensure that it adheres to UNW reporting protocols and standards.
The mid-term evaluation was managed by UN Women in collaboration with the Ministry of Gender, Children, Disability and Social Welfare. With oversight from the UN Women Programme Management Specialist, the UN Women MER Specialist was the focal person for the evaluation.
Other involvement of UN staff included the following;
i. The Evaluation Manager- supported the overall management of the evaluation processes 
ii. The RO/HQ Evaluation Specialist - oversaw quality assurance of deliverables by reviewing TORs, the inception report as well as the final report.
iii. The country representative or regional director- provided the final approval of the contract, inception report and the final report. 
[bookmark: _Toc27686101][bookmark: _Toc21018884]2.3 Key Evaluation Criteria and elaboration of key questions
The evaluation addressed the criteria of project Relevance, Effectiveness, Efficiency, and Sustainability. Specifically, the evaluation intended to address the following key issues:
[bookmark: _Toc27686102]2.3.1 Relevance
1. To what extent has the overall objective of the Women Empowerment Programme(WEP)  been met? 
2. What and how much progress has been made towards outcomes and outputs? 
3. What results have been achieved under each of the outcomes and outputs? 
4. What factors contributed to or hindered achievement of outcomes and outputs?
5. In what way have the programme objectives been relevant to the need of empowering women? 
[bookmark: _Toc27686103]2.3.2 Effectiveness 
1. Was the project effective in delivering desired/planned results? 
2. To what extent did the Project’s M&E mechanism contribute in meeting project results?
3. How effective were the strategies and tools used in the implementation of the project? 
4. How effective has the project been in responding to the needs of the beneficiaries, and what results were achieved? 
5. What are the future intervention strategies and issues?  
[bookmark: _Toc27686104]2.3.3 Efficiency 
1. Are the processes of achieving results efficient?  
2. Are resources being used efficiently? Could a better approach have produced better results? 
3. How is the programme structure operating? 
4. How efficient are the management and accountability structure? 
5. How do they affect programme implementation? 
6. What are the strengths, weaknesses, opportunities and threats of the programme implementation process? 
[bookmark: _Toc27686105]2.3.4 Sustainability
1. To what extent are the benefits of the project likely to be sustained after the completion of this project? 
2. What is the likelihood of continuation and sustainability of project outcomes and benefits after completion of the project? 
3. Describe key factors that will require attention in order to improve prospects of sustainability of project outcomes and the potential for replication of the approach.
4. Describe the main lessons that have emerge.  What are the recommendations for similar support in future? 
[bookmark: _Toc27686106]2.4 Study Sites and study team

Consultations took place at the six districts where the WEP is being implemented namely; Mzimba, Mzuzu, Karonga, Dedza, Mangochi, and Salima as well as in Lilongwe where national level consultations took place. 

Data collection for national, district and community consultations took 16 days. Locations/districts were purposively selected with guidance from UN Women Country Office. Selection of locations also took into account concentration of interventions being implemented in a particular area as well as its geographic location in order to achieve regional representation.

The study team comprised of an individual local consultant and a research assistant. The UNW M&E specialist accompanied the team during district-based stakeholder consultations.
[bookmark: _Toc27686107]2.5 Sampling and Sampling design
A targeted, non-random sampling framework was utilized to identify KII representatives both at national and district. The goal was to sample a cross-section of key stakeholders who have been involved in the implementation of activities under the three thematic areas. At community level, specific groups of beneficiaries such as women groups/ cooperatives/ girls clubs, and HeforShe champions were purposively selected from the list provided by UN Women Programme LEADs. Table one below shows a summary of stakeholders who were consulted during the evaluation. Comprehensive details of stakeholders consulted are outlined in annex 3. 

	Stakeholder level
	Data collection method
	           Sex

	
	
	M
	F

	National level government stakeholders
	Key informant Interviews (KII)
	5
	1

	UN Women
	Key informant Interviews (KII)
	3
	3

	Implementing Partners
	Key informant Interviews (KII)
	13
	4

	District level government stakeholders
	Key informant Interviews (KII)
	2
	7

	Community
	Focus Group Discussion (15 FGDs were conducted)
	52
	66

	Total sample (N=156)
	
	75
	81


Table 4 Total sample
[bookmark: _Toc21018885][bookmark: _Toc27686108]2.6 Methods
[bookmark: _Toc27686109]2.6.1 Document Review	
The desk review covered all relevant Programme documents, including the Country strategic note, WEP project document, WEP Annual Reports, results framework, the GERAAS evaluation report quality checklist, financial reports and other thematic reports. The list of reviewed documents is contained in Annex 1 of this report.
[bookmark: _Toc27686110]2.6.2 Key Informant Interviews (KII)
KII targeted district and national level stakeholders as well as implementers and relevant UN Women staff. These were conducted as one-on-one interviews or small group interviews (3-5 persons) using a structured interview questionnaire. In many cases, more than one person was identified as a relevant contact under each of the different ministries/departments and more than one representative from each of the different departments/ministries was selected for sampling. Small group interviews allowed for some degree of synergy and discussion on questions that allowed for more depth and perspective by individuals from the same department/ministry. 

KII interviews included questions related to progress of implementation and achievements of outcomes and outputs under the three interventions, WEE, GBG and EVAW. Specifically, questions reviewed opportunities, challenges encountered, mitigation measures and proposed strategies going forward. 
[bookmark: _Toc27686111]2.6.3 Focus Group Discussions (FGDs)
FGDs were conducted at community level with beneficiaries of the WEP. Discussions were conducted with groups of 6-10 individuals using a structured FGD guide. A total of 15 FGDs were carried out during the consultations.

Each of the WEP thematic areas had its own FGD guide which contained questions tailored for specific groups. Questions evaluated experiences, opportunities, challenges and gaps related to implementation of interventions under each thematic area. For example, under the women economic empowerment component, questions revolved around experiences in conducting climate smart agriculture and other small enterprises, perceived benefits of the interventions, how livelihoods have changed, implementation challenges and opportunities in the areas of access to resources and markets, value addition for agricultural commodities as well as sustainability of the intervention in the target districts. For VAWG, discussions dwelled issues of social norms, harmful cultural practices, the degree to which power relations have changed as a result of the intervention as well as how interventions are impacting men and women differently. For the GBG component, discussions focused on all interventions under this component including participation of women in politics and gender responsive budgeting.  Under all three thematic areas issues of relevance, efficiency, effectiveness and sustainability of the intervention were explored.
 
FGD also took into consideration social and cultural factors that affect both men and women. For example, considering that women may be busy from mid-morning to lunch hours, FGD sessions were carried out early in the morning or after lunch in order to accommodate social obligations the respondents may have. Men and women FGDs were also conducted separately to ensure full participation without fear or coercion. One FGD took about one hour to complete.
[bookmark: _Toc27686112]2.7 Gender and human rights considerations[footnoteRef:13]	 [13:  UN Women (2015). How to manage gender-responsive evaluation. Evaluation handbook. Independent evaluation office.] 

The evaluation took all measures to ensure that the evaluation was gender responsive. The measures taken included;
1. The evaluation was inclusive, targeting groups and individuals based on gender and status to ensure that even the voices of the marginalised who are often affected by human rights violations including women, and girls are captured and contribute meaningfully to the results of the evaluation. Groups where it mattered were segregated by age or sex to ensure that power relations or imbalances did not negatively impact the results of the evaluation. For example, girl guides were interviewed separately from mother groups and matrons, men were also interviewed separately from women to ensure everyone’s voice was heard
2. Evaluation questions were specifically aimed to assess how men and women are benefiting differently from the interventions under the WEP i.e women’s political participation, economic empowerment etc.
3. Mixed methods including focus group discussions, key informant interviews and desk reviews were employed to ensure triangulation of findings as well as participation of diverse people and groups
4. The evaluation was culturally sensitive and took into account the different cultural dynamics of the six target districts. For example, in Mzimba, women are believed to not be completely free to speak before men in comparison with women from the central region districts such as Salima and Dedza. Measures as mentioned above therefore were in place to ensure participation of vulnerable groups.
[bookmark: _Toc27686113]2.8 Ethical considerations 
The evaluation took into account the following ethical principles;
1. At the start of all discussions, respondents were informed of the purpose and nature of the study through consent forms. As part of the consent procedure, the participants were informed that the data collected will be held in strict confidence .The respondents were made aware that they were free to terminate the interview at any point and to skip any question that they might not want to answer. 
2. Interviews or FGDs took place in a private setting and participants were free to reschedule to a place and time that they might feel safe and convenient.
3. All respondents were guaranteed confidentiality. To ensure confidentiality, names were not recorded anywhere on survey or in interview notes. 
4. Anticipated risks to participants in this study were minimal as the study was not deliberately targeting survivors of violence nor dealing with topics that directly tackle experiences of violence against women or girls. 
5. Benefits associated with participation in this study were minimal for individuals involved, but included contributing to the improvement of the WEP since results of the evaluation will assist in closing some existing gaps in the programme and help in improving implementation of activities in the remaining phase of the programme. This was explained to the respondents.

[bookmark: _Toc27686114]2.9 Data Management and Analyses
Interview and FGD data was inputted into Word for coding and analysis.  Interview and FGD notes were coded into themes and sub-themes and analysed for common themes and patterns as necessary.

As a quality control measure, a competent research assistant with vast experience in qualitative research methods was hired and oriented on the data collection tools as well as on ethical and human rights considerations. Whilst in the field, the consultant ensured that all data collected and entered into a database was checked at the end of each day to ensure quality and completeness. In addition, to ensure that there was no saturation of information during the period of field consultations, summary reports of findings were compiled under each thematic area by the study team at the end of each day, at each location. 
[bookmark: _Toc27686115]2.10 Limitations
One major anticipated limitation was the non-availability of key informants at national level particularly government officials due to the political situation in the country and the on-going national wide demonstrations which were usually resulting into closure of government offices. This limitation affected time at which the final report was submitted as getting hold of government stakeholders for consultations was a challenge. However, efforts were made to follow up and conduct outstanding national level consultations telephonically or through emails. 



[bookmark: _GoBack]
[bookmark: _Toc27686116]CHAPTER 3: FINDINGS
This chapter presents findings from the WEP mid-term evaluation based on desk review and stakeholder consultations that took place at national, district and community levels.  The findings are presented by thematic area following the criteria of relevance, effectiveness, efficiency and sustainability. Presentation of findings is also guided by evaluation questions as outlined in the mid-term review Terms of Reference (TORs).
[bookmark: _Toc23922794][bookmark: _Toc23959401][bookmark: _Toc23922795][bookmark: _Toc23959402][bookmark: _Toc23922797][bookmark: _Toc23959404][bookmark: _Toc23922799][bookmark: _Toc23959406]
3.1 [bookmark: _Toc27686117]Programme relevance
	[bookmark: _Toc26449498][bookmark: _Toc26450815]
[bookmark: _Toc26476291][bookmark: _Toc26483606][bookmark: _Toc27686118]Question: In what way has the project been relevant to the needs of empowering women?


3.1.1 [bookmark: _Toc27686119]Thematic Component 1: Gender Based Governance (GBG)

Finding 1 The GBG component has made significant progress towards the objective of empowering women. 
Under the component, comprehensive capacity-building initiatives are being carried out targeting women in public institutions to enable them to participate, lead and engage in decision-making processes in public institutions. In addition, the programme has started the process of promoting Gender Responsive Budgeting (GRB) both at national and district levels. Adoption and utilization of GRB would mean inclusive national and district budgets which will eventually lead to reduced inequality in service provision and the upliftment of women in various sectors. 

3.1.2 [bookmark: _Toc27686120]Thematic Component 2: Women and Youth empowerment 

Finding 2: The WEE component has been relevant in contributing towards the economic empowerment of women
Though it may still be premature to assess, overall findings indicate that the WEP programme is making progress towards its overall goal of empowering women. The most obvious thematic area to show immediate results is the Women Economic Empowerment component. This component is already contributing towards empowering women economically in the target districts. Under this component, women are given a boost in their financial independence by engaging in various income generating activities through cooperatives. The cooperatives are engaged in various agricultural value chains including rice production, juice making, bakery and mushroom farming mostly using locally available resources. Members of these cooperatives are able to produce goods as a group, sell and share some of the profits thereby gaining some economic independence. Tikwezgeni Cooperative in Karonga for example produces juice from locally available fruits like Mango, Bwemba and Malambe. With the support the cooperatives receive from UNW for branding and packaging, the group is able to add value to their products which allows them to sell at higher prices and therefore gain more profit as a group. The impact of the efforts under this component on women as individuals and as a collective can already be recognised. Women from Tisange mushroom cooperative in Mzuzu for example reported tangible benefits like the ability to build and renovate their houses through income realised from their business. Some have managed to buy livestock while others reported being able to pay for school fees for their children. In other districts such as Karonga, women from Mphinga rice cooperative reported receiving more respect from their spouses since joining the cooperative as they are now able contribute to household budgeting and expenses. Others reported that having an income of their own has improved love relationships with spouses and reduced incidences of violence within their marriages. Therefore, even though the WEE component is being implemented at a small scale, it is already having an impact on empowering women in the targeted locations and thus very relevant.

In Salima there is Tikondane cooperative who do tailoring. As a group, the girls/women have been sewing garments e.g. school uniforms, work suits, children's clothes etc which they sell at local markets. At individual level, just after graduating most of them have taken their own initiative to start businesses. They are currently able to get an average income of MK1000 ($1.3) per day through which they are able to use to contribute to bettering their livelihoods. The ability to start own businesses is also indicative of confidence and thus empowerment.

3.1.3 [bookmark: _Toc27686121]Thematic Component: Elimination of Violence against women and girls

Finding 3: The programme has empowered women and girls from the target communities with knowledge on EVAW related issues
Through the project, women and girls have been empowered with knowledge about their rights, practices that impinge on their rights, GBV and where to report violence should it occur. This knowledge gives the women and girls a voice to stand against injustices and to hold service providers accountable. For example, the Girl Guide initiative is said to have empowered girls through making them more assertive and more confident in themselves. At Mwenitete girl guide group in Karonga for example, matrons reported that performance of girls has greatly improved since introduction of the girl guide club, “ in standard 5, the top 3 performers were all girls. A thing which has never happened before, (Matron, Mwenitete Karonga). Likewise, this year (2019) girls have performed better in standard 8 exams as compared to 2017 exams.

Finding 4: The programme has started initiating change and recognition of negative social norms and harmful traditional practices
The EVAW phase under review has mostly focused on laying the groundwork for social norms change through advocacy work and by enhancing the capacity of local structures such as traditional leadership, mother groups and all relevant stakeholders as change agents. The capacity building initiatives have initiated the process of change on negative social norms and harmful traditional. Through community awareness sessions, intergenerational dialogues etc, knowledge on negative social norms and harmful traditional practices is increasing. Communities including women are beginning to recognise traditional practices and social norms that impinge on the rights of women. This knowledge and recognition of negative social norms and cultural practices is a powerful tool for women as it empowers them to take a stand against injustices, to hold those responsible accountable and to seek justice. Recognition of the negative social norms and cultural practices by communities including women and girls themselves will eventually trigger changes in attitudes and behaviours that belittle women and girls thus empowering then. 

3.2 [bookmark: _Toc27686122]Programme Effectiveness
3.2.1 [bookmark: _Toc27686123]Gender Based Governance (GBG)

	
Question: What and how much progress has been made towards outcomes and outputs?



Outcome 1: Enhanced implementation of national, regional and international normative and policy frameworks.

Finding 5: The programme has contributed to improved coordination and capacity of the ‘gender machinery’ which is likely to lead to more efficiency and accountability in its programming
Efficiency of the MOGCDSW is key in ensuring that the Ministry is effective in achieving gender equality through its programming. The GBG component is therefore very relevant to the needs of the country as well as the public as it is set to build capacity of the gender machinery to enable it to monitor and report on progress in the implementation of national, regional and international Gender Equality normative and policy frameworks. During the current phase of the GBG programme, UNW has conducted and produced a report of a functional review of the MoGCDSW. The functional review aimed to critically examine the Ministry’s purpose, functions, organizational structure, and key systems and procedures in order to enable the Ministry to operate effectively and efficiently. The functional review is expected to inform and positively reshape the Ministry’s operational efficiency and effectiveness. Following the functional review and implementation of the recommendations that emanated from the review, the expectation is that the capacity of the Ministry will be enhanced to effectively implement its programmes and meet the expectations of stakeholders, donor partners and the public.

In addition to the functional review, UNW has supported a number of capacity building initiatives in order to build the capacity of the gender machinery in service provision and ensure that the gender machinery is gender sensitive and in line with normative and policy frameworks. Capacity building initiatives included; 
1. Orientation of 88 (32F, 48M) newly recruited Social Welfare Assistants deployed in all the district councils on gender analysis and gender mainstreaming. Specifically, they were oriented on gender equality and women empowerment, gender responsive budgeting, gender related laws as well as the Malawi Public Service Regulations.
2. UNW has enhanced knowledge on gender among senior government officials. These included directors, deputy directors, heads of divisions and heads of training institutions. UN Women also supported the Ministry of Civic Education, Culture and Community Development to conduct a gender sensitization workshop for top management in December 2018 in order to contribute to the institutionalization of gender in the Ministry. 

Finding 6: A strategic plan for the MoGCDSW has not been finalized yet
The functional review cited above was supposed to inform the development of the ministry’s strategic plan for the year 2018-2022. Following the adoption of the functional review report and development of the strategic plan, UNW was to support its implementation and conduct periodic reviews of the same. However, it has been almost a year since the functional review report was produced and adopted by stakeholders but the strategic plan is yet to be developed. As a result, implementation and periodic reviews have not yet started as planned. It is important to note that a strategic plan stems from a joint sector strategic plan from the different ministries/sectors. In this case, the Ministry delayed with the process of reviewing and developing a new joint sector strategic plan which in turn delayed the development of the new strategic plan. Currently the Ministry is finalising the development of the Joint Sector Strategic Plan. The plan is therefore to ensure development of the strategic plan in the next phase of the programme. 

Outcome 2: Women participate, lead and engage in decision making processes in public institutions.

Finding 7: The project has empowered women and increased their capacity to participate in decision-making processes and positions
The main objective under this outcome was to build the capacity of women in the public sector in order to enable them to confidently engage in leadership positions. In addition, UNW aimed to support the development of a Sexual Harassment Policy for the DHRMD and also support lobbying initiatives for gendered electoral reforms and other gender related laws all in a bid to encourage participation of women in leadership and decision making positions within public institutions.
Tremendous progress has been made on this at national level as outlined below;
1. UNW trained and increased the capacity of 165 women in leadership positions in public institutions and facilitated the formation of district-based women networks on advancing gender equality and women empowerment. In addition, UNW also commissioned a report on Situational Analysis of women in decision-making and leadership positions in public and private sector institutions which provides great insights about a number of issues including reasons why women do not attain leadership or decision making positions. 
2. Another achievement is the capacity building of area and village development committee members, (VDC’s and ADCs). This training imparted knowledge of gender related laws among the members. These gender related laws respond to normative frameworks that promote gender equality and women empowerment. 
3. The Sexual Harassment Policy for the DHRMD however has not been developed yet. DHRMD has been asked to develop a concept and are yet to submit it for next steps.

Capacity building initiatives aimed at empowering women to participate in decision-making positions in public institutions have already started to bear fruit. In Mangochi for example, empowerment of women to enable them to participate and also give them a fair chance of being selected into decision making positions is said to now be assimilated into a number of district and community structures following capacity building initiatives by UNW. For example, inclusion of women into public positions was ‘preached’ and encouraged during the election of members of ADCs and VDCs in 2019 to ensure that all those voting were thinking with a ‘gendered’ mind.  Deliberate efforts were made during the elections to ensure that women were also selected into the ADC leadership. For example, selection of ADC leadership was guided by the rule that if a chair is a male, the vice should automatically be a female. In addition, positions of secretary were automatically given to a woman, though a little sexist, it is still a stepping stone to better outcomes. The rules and guidelines were even applied beyond the ADCs and VDCs levels it was reported. For example, when selecting office bearers in other committees such as the school management committees, these rules were also applied. These results and the buy-in from stakeholders in Mangochi are indicative of the relevance of this initiative. These are results that ought to be replicated in other districts as well.

Outcome 3: Formulation of National and local plans and budgets is gender responsive and is informed by gender statistics 

Finding 8: Capacity building for GRB needs to be intensified to create further understanding of the concept and buy in
At national level, UNW has made significant progress towards the institutionalisation of a gender responsive budget. However, efforts have thus far been on laying the ground work i.e. through capacity building activities in order to foster understanding of the concept. Adoption and utilization of the GRB guidelines therefore is yet to be internalized. 

Nonetheless, notable achievements have been observed including the fact that UNW has provided technical and financial support to the MoGCDSW to foster the development of engendered budget Guidelines and Treasury Instructions on budgeting. These Guidelines and instructions provide public institutions with guidance on how to prepare their budget submissions. UNW has also supported the MoGCDSW to revise the Public Finance Management Act so that it incorporates submissions on gender. In addition, UNW through its partners has conducted capacity building initiatives on GRB at district, ADC and VDC levels in some districts including Mangochi, Karonga and Salima in order to enhance understanding of the GRB concept and further adoption and utilization of the same. To increase financing for gender equality, UNW  also identified  HeforShe champions and works with parliamentary committees such as the women caucus and the budget committee to advocate for increased financing for gender equality. 

At district level however, stakeholders called for further orientations on GRB so that the districts can confidently adopt and start incorporating the GRB guidelines. Consultations revealed that orientations that have been conducted thus far did not include all key relevant stakeholders from all sectors and this has affected acceptance of the GRB concept. “At this stage relevance of the GRB cannot be appreciated until the GRB concept is adopted, applied and the benefits begin to trickle down to the beneficiaries”, (District official, Mangochi). According to CCJP, it is work in progress. Because at this stage, “the concept has just been introduced at various levels (district and community) but then it is yet to be fully applied. It requires more capacity building”, (CCJP, officer). Further capacity building initiatives therefore need to be planned for the next phase of the programme.

Outcome 4: Gender statistics are accessible to all users to inform policy, advocacy and programming 

Finding 9: The programme positively contributed to the collection of gender sensitive data during the national census
Under this output, the programme’s objective is to support the generation of evidence for engendering of national processes including supporting sectoral analysis of national budgets, supporting the participation of MoGCDSW in the National Statistical System and conducting the situation analysis of women in decision making positions in public and private sectors. The key achievement under this outcome has been that UNW provided input and support to NSO to ensure that data collection tools for the national census were engendered. The result of this effort was that gender was mainstreamed into the 2019 National Census processes, tools and the final census report. This is crucial and very relevant as the overall long term benefit of it is that the gender disaggregated statistics will be utilised as evidence for better policy decision making and programming taking into consideration differing needs of women and men, girls and boys.

	Question: Was the project effective in delivering desired/planned results?



Finding 10; Stakeholders agreed that the support given, strategies and tools used both at national and district levels have generally been effective. The support, both technical as well as financial rendered to the enhancement of the gender machinery and to the empowerment of women in decision making positions has been effective. 
“Through capacity building activities, women have been empowered to build confidence and been equipped with knowledge on how they can do better[ when contesting for a public position] in the future”, (District official, Mangochi). 
Regular contact between the Ministry of Gender and UNW for example through the support in convening TWG meetings has encouraged coordination of GBG programming as well as accountability on gender governance related matters.
Finding 11: The approach in GRB capacity building activities was not very effective
As cited earlier, the scope of the orientations on GRB was limited and it missed out on orienting key stakeholders and sectors especially at district level. There is therefore need to scale up capacity building initiatives on GRB in the next phase of the programme.

3.2.2 [bookmark: _Toc27686124]Thematic Component 2: Women and Youth empowerment 

Outcome 1: Women’s capacities to access financing to invest in Climate Smart Agriculture, and enterprise development is increased

Finding 12: Micro Finance Institutions have been engaged and capacitated to use ‘gendered lens’ when developing financial services for women
Progress has been made under this outcome with some evident gaps existing. The key result thus far has been in engaging MFIs in discussions about developing women friendly financial products that could benefit and address the needs of women micro entrepreneurs and promote their access to credit. To achieve this, UNW conducted a gender analysis study on MFIs policies and strategies in order to uncover the extent to which these policies and procedures support women’s access to credit and loans.  The analysis documented gaps, challenges and barriers as a basis for the recommendations that have been made to advocate for banking policies and procedures that should be reformed in order to promote rural women farmers’ and entrepreneurs’ access to credit and loans. Following these findings, roundtable discussions were carried out with MFIs to inform the development of women friendly financial and credit products. 
Currently, Reserve Bank is training and mentoring MFI’s on how they can promote financial inclusion of women to promote their access to credit. Reserve Bank has also developed a monitoring tool which is sex disaggregated which will enable proper reporting of which products are being patronized by women and are women friendly 
Finding 13: MFIs are yet to develop women friendly financial services and products that enable women to easily access credit and loans. Women friendly financial services and products tailor made for women with the aim of allowing easy access to credit and loans for rural women entrepreneurs as per objective have not been developed yet. It is expected that this will be carried out in the next phase of the project.
Finding 14: The programme has build the capacity of targeted rural women farmers/cooperative members on financial, business and value addition skills. Women in the target areas have been oriented on financial management and business management skills including packaging, labelling and marketing. Orientations were inclusive as women with disabilities were also trained and also acquired knowledge and skills in business management, labelling and marketing through trainings conducted by implementing partners; MHUb and MACOHA. Considering that the women in the rural areas have limited knowledge about finance and business management let alone access to credit or loans, this training was very relevant to their needs as entrepreneurs. 
Finding 15: Women and youths in target district are not necessarily practising or investing climate smart agriculture. The evaluation revealed that women through cooperatives are engaging in various agricultural value chains and business enterprises like bakery, tailoring, rice farming etc. However, there have been no deliberate efforts to encourage cooperatives to practice climate smart agriculture thus far. In most cases, cooperatives were already in existence before being engaged by the project. Most have continued to grow/produce the same products they had been growing/producing before being involved in the project. So far, there have been no indication that the project intervened to encourage production and use of resilient crops.
 Climate smart agriculture is defined as follows;
Climate-smart agriculture (CSA) is an approach that helps to guide actions needed to transform and reorient agricultural systems to effectively support development and ensure food security in a changing climate
Climate Smart Agriculture (CSA) is defined as agricultural practices that sustainably increase productivity and system resilience while reducing greenhouse gas emissions
Climate-smart agriculture for food security. ... Climate change disrupts food markets, posing population-wide risks to food supply. Threats can be reduced by increasing the adaptive capacity of farmers as well as increasing resilience and resource use efficiency in agricultural production systems.
Climate Smart Agriculture (CSA) aims to enhance the capacity of the agricultural systems to support food security, incorporating the need for adaptation and the potential for mitigation into sustainable agriculture development strategies.[footnoteRef:14] [14:  http://www.fao.org/climatechange/epic/activities/what-is-climate-smart-agriculture/en/#.XdVBfPkzY2w] 

Outcome 2: Rural women and youths have increased access to secure and productive resources, including markets and value-added activities
Under this output, UNW through its partners intended to support women and youth entrepreneurs to identify and develop high value chains through which the women and youths can be economically empowered. UNW through implementing partners also aimed to provide support in securing markets for the entrepreneurs’ commodities. 

Finding 16: The programme has enabled cooperatives to produce competitive products through value addition
Key achievements under this outcome include identification of high value chains through which women can be economically empowered. The programme has registered 34 cooperatives and women groups that are involved in various value chain activities, which directly benefits 1,070 members (770 females, 300 males). In addition, Cooperatives and women groups have been capacitated and mentored with skills, knowledge and resources for labelling, branding and marketing of their products. This has enabled the cooperatives to present attractive end products which they are able to sell at higher prices. Six women cooperatives namely Tikwezge Juice Cooperative, Mphinga Rice Cooperative, Nkhongono Ku Banthu Bakery, Twabilire Abbaitor and Tisange Mushroom Association were supported with skills, knowledge and materials for branding and packaging of their products. Through the support, the cooperatives have accessed better markets both in and outside their base districts. For example, Tisange Mushroom Association has partnered with Shoprite in Mzuzu to supply them with large mushroom. 

Further to this, cooperatives have been supported to attend, display and sell products at the annual agricultural fare. This is a good opportunity for exposure to potential markets, investors and partners.

Finding 17: UNW through its partners is yet to assist cooperatives in brokering relationships with buyers. 
The main exposure to markets that has been directly provided/supported by the project has been through the annual agricultural fare. UNW has been sponsoring the women cooperatives’ attendance of the annual agricultural fare where they are able to display and sell their goods. Some cooperatives have been able to sell produce at chain stores such as Shoprite through their own initiatives but no deliberate efforts have been made to support the cooperatives in identification of firms, chain stores, and other market opportunities for their commodities.

Finding 18:  Buyfromwomen platform is still in the developing phase. 
The buyfromwomen platform is a tool that is expected to easily link farmers/entrepreneurs with buyers through mobile phones. This tool has already been used in other countries such as Mali. UNW Malawi plans to utilize this tool as a means of assisting cooperative members and women and youth entrepreneurs to access markets by providing linkage with buyers. This tool is however still in the pipelines as UNW Malawi is currently working with UNW HQ to develop it. It is expected that the tool will be launched in the next phase of the programme.

Finding 19: Establishment of the National Women’s Economic Empowerment Platform is still in the pipelines
Within its activities, UNW planned to establish and launch a National Women’s Economic Empowerment Platform with the aim of providing space for advocacy and the sharing of good practices in linking women and youths to investments and investors. The platform ‘s objective is also to link women and young entrepreneurs to sustainable markets by holding meetings with investors to secure market quotas for women producers. According to UNW, this platform will be established in the next phase of the programme.

Finding 20: Cooperatives have not yet obtained certification of products through the Malawi Bureau of Standards (MBS).
Supported cooperatives are selling non-certified products. This bars them from accessing lucrative markets within and outside the district. Cooperatives need proper certification in order to diversify their market base. In order to get certification, cooperatives also need to meet certain requirements by MBS such as access to refrigeration if they are selling perishables. Cooperatives like Tisange mushroom cooperative in Mzuzu for example were told to build a fence around their premises, tile the floors of their factory and put ceilings boards as requirements for MBS certification. Evidence is there that cooperatives have already started to put measures in place to meet MBS requirements however, UNW intervention is required to ensure that there are no further delays in getting the certifications. UNW also needs to evaluate the stages where the different cooperatives are in the process of certification and devise ways to meeting them half-way.


	Question: Was the project effective in delivering desired/planned results? How effective were the strategies and tools used in the implementation of the project



Finding 21: capacity building on business and financial management has been effective
The project is providing an opportunity for women to gain business management and financial skills through trainings and mentorship programmes. These skills have assisted women to establish and manage their own business enterprises from which they get income which they are able to use to better their living standards. Ability to generate one’s own income also allows for confidence and a reduction on vulnerability to violence and other types of abuse. Capacity building initiatives and mentorship programmes therefore have been effective in economically empowering women in the target communities.
“The project targets people in need of finances/ resources to support themselves or their families. They [the women] used to depend on husbands or beg from relatives to meet costs of their own daily needs. It is thus relevant in the sense that they now realize income at both group and individual levels (more than 1 dollar per day on average) which they are using to pay school fees for children, pay for medication among other things. For those that are single parents, they are using these proceeds to support the families at large. The programme is therefore addressing a need of realizing income on the part of the beneficiaries”, (Member, Tikondane club, Salima)

“We are now self- reliant. Income realised from mushroom produce is used to access some things we could not afford before and we are able to contribute equally to household budgeting, (Member of Tisange cooperative, Mzuzu)


	Question: What factors have contributed to progress?



1. Capacity building in business and financial management- members of cooperatives were in agreement that capacity building initiatives in management of their businesses, labelling and branding have contributed positively to the success of their businesses. The support given in the form of branding and packaging has added value to their products, allowing them to put higher prices on their merchandise. Respondents also explained that they are now better at handling their finances than before the programme.
2. Mentorship- provision of mentors to assist the youth and women entrepreneurs in managing and growing their businesses was also said to be helpful in sharpening business and marketing skills. This was reported pitch night beneficiaries in Mzuzu.
3. Exposure to further markets opportunities through the agricultural trade fare- this cooperative agreed helps them to sell more products even though it is a once off opportunity.

3.2.3 [bookmark: _Toc27686125]Thematic Component: Elimination of Violence against women and girls

	Question: What and how much progress has been made towards outcomes and outputs?


Outcome 1: Social norms, attitudes and behaviours are promoted at community and individual levels to prevent VAW and other harmful cultural practices.

Finding 22:  Implementation of social norms change is still at an early stage but with commendable results
There is considerable progress in achieving EVAW objectives in the districts. Progress has been steady even though there are some activities that are yet to be implemented. Nonetheless, results on the ground showed that there is buy-in to the project by stakeholders at both district and community levels including the Ministry of Gender, Children, Disability and Social Welfare (MoGCDSW), traditional leaders and other community structures. These stakeholders are working in collaboration on various issues of violence against women and girls including rescuing girls from early marriages and enrolling them back into school as well as community awareness campaigns focusing on social norms and harmful cultural practices. Efforts to address harmful cultural practices, attitudes and beliefs have not quite intensified yet but are already bearing fruit. For example, local community structures like mother groups and partner CBOs are doing commendable efforts in rescuing girls from early child marriages and enrolling them back into school through community awareness campaigns. At Lifizi CBO in Salima for example, 4 girls were reported to have been rescued from early marriages and 21 underage girls were re-enrolled back into school in the month of August 2019. This is extremely relevant especially at this time when early marriages have become a great concern for the whole country.  
“Overall the EVAW Programme is found to be relevant as it is consistent with beneficiary priorities and those of the district in eliminating gender based violence. Cases of child marriages, wife battering, marriage related gender based violence, polygamy, chinamwali, Gule among others are still prevalent in Salima. Progress in changing norms, cultures and values that perpetuate GBV is still in progress”, (Lifidzi CBO, Salima)

 “It is very relevant because the project is actually addressing the root cause of the main problems– root causes to EVAW issues are cultural factors like polygamy, Lobola and kupimbira that subject and expose women to situations deemed acceptable by the society”, (District stakeholder, Karonga)

“Before the project, most people in the communities did not have an open discussion on cultural practices, social norms and beliefs which are the root cause of violence. Strengthening capacity of local actors has therefore helped”, (District stakeholder, Mangochi)

In addition, social norms change efforts through community awareness campaigns are already underway. For instance, within the June 2018 – June 2019 reporting period, UN Women in collaboration with MANASO and District Executive Committee(DEC) members conducted 18 intergenerational dialogue sessions in Mangochi, Mulanje, Salima and Karonga. Intergenerational dialogues are used as a key strategy to promote the collective sharing of experiences between the older and younger generations, in the context of deconstructing harmful norms. During the sessions, participants identified, analysed and catalogued key social norms that contextually fuel youth vulnerability to SGBV, and HIV/AIDS. Actions plans to address the identified social norms were developed and key recommendations from the dialogue sessions were incorporated into select district development plans for implementation. In addition, MAGGA facilitated 6 community dialogues in Karonga and Dedza where various issues of violence were discussed.

However, in all the districts the intervention is being implemented at a small scale. In Karonga for example, MANASO through Kachila CBO, were implementing the interventions in an area covering only one Traditional Authority(TA), similarly, MAGGA are targeting only two education zones of Ighembe and Mwenitete and CCJP are covering selected areas under senior chief Kyungu. There is need therefore to scale up interventions and cover more Traditional Authorities where possible.

Finding 23: The programme has enhanced capacity of community-based structures on VAW, social norms and harmful cultural practices. 
The consultations revealed that behavioural change activities that target individuals and communities in order to promote a process of change in attitudes and harmful cultural practices have not intensified yet and most are planned for in the next phase of the programme. However, the programme has made commendable progress on laying the groundwork for social norms change programming at national, district and community levels through capacity building, sensitization and advocacy initiatives. 

At national level, UNW has conducted campaigns and advocacy initiatives to increase awareness on GBV and women rights issues. For example, UNW has supported public debates and deliberation around norms through various activities including the International Women’s Day (IWD) and also took advantage of the ‘Celebrating the lives of Ladies with Albinism’ campaign to promote the inclusion of vulnerable groups and bring to light the often-invisible violence against women with albinism.

At district level, the programme has contributed to strengthening of coordination of EVAW programming through dialogue meetings that were conducted with the aim of revamping district level TWGs and strengthening coordination of thematic areas of gender, human rights, culture and youth & HIV/AIDs. In addition, the programme also oriented district and community extension workers (Social Welfare Officers, Health Officers, Agriculture Gender Roles Support Service Officer) on VAWG and women’s rights. A total of 75 (9 females, 66 male) in Karonga and 75 (57 M and 18 F) in Dedza have been equipped with knowledge on various forms of violence, abuse and neglect in order to come up with effective response strategies for safe places or protective responses for girls within the communities

At community level, capacity-building activities targeting women, men, girls and boys as agents of change in eliminating harmful cultural practices to transform negative social norms have been conducted. For example, a total of 247 community members (150 Female, 97 Male) were mobilized to promote gender equality and interpersonal relationships through community campaigns and workshops held in Dedza and Karonga districts, where gender equality concepts outlined.The programme has also identified and oriented change agents or gate keepers. It is expected that the gate keepers will be able identify and refer cases of GBV to the appropriate pathway referrals  such as legal Aid, police and mobile legal and health clinics.

Finding 24: The EVAW programme has established and revamped community structures to enable effective response to issues of social norms, attitudes and harmful practices.
In addition to capacity building initiatives, the programme has established and in some cases revamped already existing  community structures, in order to improve their response and prevention efforts to issues of EVAW as well as social norms, attitudes and harmful practices. Mother groups for example have been revamped and capacitated to monitor and disseminate what happens during initiation ceremonies and also respond to issues of early marriages and re-enrolment into school and other cases of violence involving girls and school related GBV. For example, MAGGA has developed the capacity of 35 mother groups on VAWG utilizing ‘Empowering Girls and Peace is a Decision” manuals.  The manuals are being used in clubs established in schools. 

The programme has established HeForShe champions in schools, churches and communities to serve as gender equality advocates, opinion leaders and initiators. HeForShe clubs have been established in 33 schools across Mangochi, Mulanje, Salima, Karonga and Dedza districts to promote gender equality and deconstruct negative norms that perpetrate GBV and child marriage among others. 

In addition, UNW and IPs lobbied and capacitated local leaders to enforce bylaws that transform social norms and harmful cultural practices. UN Women also facilitated high-level engagement of HeForShe champions through Paramount Chief Kyungu (Karonga) and Inkosi Ya Makhosi Gomani who have been instrumental in the promotion of girls’ education and combatting child marriages.

Finding 25: A perception study has been conducted to direct implementation of social norms programming
In August 2018, the programme commissioned a perception survey on social norms. However, delays in finalization of the social norms perception survey report have also contributed to delays in further implementation of intensive social norms change related activities as the survey report is a key tool that will be used to inform social norms programming in the coming phase. Nonetheless, the social norms perception survey report has since been launched with the donor/ RNE in October 2019. A national dissemination with government stakeholders is planned for January 2020. 

	Question: Was the project effective in delivering desired/planned results? How effective were the strategies and tools used in the implementation of the project



Finding 26: Capacity building and empowerment of community structures have been effective strategies
The main approaches used thus far under EVAW have been capacity building and empowerment of existing community structures such as mother groups and traditional leaders so they can support in implementation and achievement of outcomes under this component. These approaches have thus far been effective. However, in the next phase, UNW through its IP should consider engaging more people at grassroots level and smaller or junior chiefs as opposed to engaging senior ones in awareness campaigns. It was reported that UNW has mostly been working with senior or paramount chiefs like Kyungu. It was reported that much as these have more influence, the impact of their activities may not reach as many people as would traditional leaders at group level. 

“The strategies being used are effective in the sense that capacity building initiatives e.g. trainings have strengthened people's skills and knowledge in VAWG cases. With the project, people are now aware of how to handle and report VAWG cases. For instance, in August this year, 4 girls were rescued/withdrawn from marriage with collaboration between HeforShe champions, police and chiefs”, (Member, Lifidzi CBO, Salima) 

The HeforShe campaign has been an effective strategy which is being applied in various arenas even in parliament. It is a highly recognised strategy in the country which gives UNW a comparative advantage. UNW needs to capitalise on this and widen its scope.

At community level, matrons of Girl Guide groups have training manuals which they use. Even though they received these manuals late, they are still good tools that will empower girls to be more assertive and therefore less vulnerable. The use of manuals also standardises the approach and ensures a process of change is initiated and is systematic. However, the manuals are in English and should be translated to local languages and simplified so that even mother group members and other community structures are able to use them as opposed to only being designed to be used by matrons/teachers.

	Question: What factors are contributing towards the progress?



1. Using well known community structures such as mother groups as volunteers as well as traditional leaders to disseminate messages and conduct awareness campaigns has been an effective strategy. Mother groups are easily accepted by the community and that makes it easier for the community to accept them and buy-in to their activities, the same applies for traditional leaders
2. Capacity building of different structures on harmful traditional practices and social norms has also been effective. Imparting knowledge in local structures aids sustainability but also ensures that messages disseminated through these structures are widely accepted by communities. Volunteers in some cases are able to continue implementing activities even when funding is not available when they are equipped with knowledge and have acceptance of an initiative. For example, volunteers under Kachila youth network in Karonga, were found to be carrying on with community interventions at the time of these consultations despite having no funding (their project was a short-term one).
3. Use of the HeForShe strategy to engage men and boys in promoting positive masculinities. This strategy has gained momentum and has great visibility in the country. It is a great strategy 
4. Good collaboration among stakeholders i.e. police, social welfare, judiciary, Community Victim Support Unit (CVSU) and other local actors in some districts  such as Karonga. Kachila and CCJP in Karonga for example work in direct collaboration with the Victim Support Unit of Karonga Police Station. Before the intervention they reported, it was difficult to follow up on cases with police but now there is concerted effort among stakeholders to follow-up on cases.
5. Support rendered by Government ministries has been helpful. Ministries such as the Ministry of education, Gender, social welfare and youth have been supportive in training sessions and meetings with community duty bearers. 

3.3 [bookmark: _Toc27686126]Programme Efficiency
The study team made efforts to obtain Budget Variance Analysis (BVA) for the period under review for the three WEP components. However, these were not readily available. Nonetheless, the operations team did share a breakdown expenditure for the WEP programme to date. Thus far, the WEP programme has utilized 44% (US$ 1,303,711) against the total budget of US$2,932,942. The highest expenditure as shown in table 5 below, has been on workshops and trainings (35%) followed by technical support (31%). Implementing partners have utilized 15% of the total amount spent during the phase under review. Overall, expenditure is within acceptable levels. However, considering that most of the work is done at district level, consideration should be made to increase funds for implementing partners and reduce expenditure on workshops and trainings
	Description
	Amount (USD)
	 % against budget

	Advances to implementing partners
	      191,908.60 
	15%

	Staffing costs
	        93,291.07 
	7%

	Workshops and trainings with stakeholders - govt, CSOs and others
	      452,181.16 
	35%

	Technical support
	      399,887.12 
	31%

	Support to government counterparts and other stakeholders on CSW, UNGA, UPL, CEDAW international travel
	      122,109.92 
	9%

	Telecommunications
	        43,332.83 
	3%

	TOTAL
	   1,302,710.70 
	 


Table 5: Programme expenditure
3.3.1 [bookmark: _Toc27686127]Gender Based Governance (GBG)

	Question: Are the processes of achieving the results efficient?




Some processes were efficient where as others were not. In the case of capacity building initiatives targeting women in decision-making positions, the processes worked well with intended results achieved. As alluded to above however, the capacity building initiatives for GRB need to be further increased in scope and target audience to encourage adoption and utilization.

Others also pointed out that implementing district level project activities through implementing partners in collaboration with government stakeholders was an efficient way of using resources as opposed to if UNW directly implemented activities at district level.
3.3.2 [bookmark: _Toc27686128] Thematic Component 2: Women and Youth empowerment through enterprise   development

	Question: Are the processes of achieving the results efficient?



Finding 27: Provision of packaging materials has been an effective strategy as it has helped the women entrepreneurs to source better markets and get better returns for their goods. Cooperative members in all the districts also commended the projects’ efforts in supporting them to display and sell their commodities at the annual agricultural trade fares.

However, farmers reported that reliance on annual trade fares for networking and selling of commodities was not very effective as this is an annual opportunity which is therefore not very reliable and not the most efficient way of using resources. Farmers expressed the need for a more regular platform where they can interface with buyers and sell their commodities.

Women consulted during the evaluation appreciated the trainings they received on business management, packaging and branding. The skills gained they reported, will last them a life time. On the other hand, some cooperatives members in Karonga and Mzuzu highlighted that the training  in business management that was conducted as part of capacity building was not effective as it was complicated and hard to understand. It was reported that the training was conducted in English and therefore was not very beneficial. On the same note, farmers also stated the need for field-based trainings through the DADO’s office. Learning through practical field demonstrations on modern agricultural methods they explained would also assist them to produce quality agricultural products which could be more marketable.
3.3.3 [bookmark: _Toc27686129]Thematic Component: Elimination of Violence against women and girls
	Question: Are the processes of achieving results efficient?



Main approaches used to achieve results thus far have been capacity building initiatives, community awareness campaigns and dialogue sessions. As outlined under the outcomes section, these approaches have been effective and have contributed to achieving commendable results.

3.4 [bookmark: _Toc22251120][bookmark: _Toc27686130]Programme Sustainability
3.4.1 [bookmark: _Toc27686131]Gender Based Governance (GBG)
	Question: Is the project sustainable once the project phases out?



At national level, the fact the UNW is working closely with the MoGCDSW ensures sustainability of programme activities. Despite the fact that some activities may still require financial support to ensure sustainability, results emanating from efforts on enhancement of normative frameworks, capacity building for key structures/stakeholders under the Ministry will live on after the project phases out.

Finding 28: sustainability of the GRB component is questionable
On gender responsive budgeting, stakeholders at district level agreed that its sustainability beyond the project was questionable in comparison with the ‘women in decision making processes’ component. This is because the GRB component still needs comprehensive capacity building initiatives in order for stakeholders to internalize it and start utilizing it. 

“At this stage the GRB component is not sustainable, With more capacity building and adoption however, the GRB concept can be sustainable”, (District stakeholder, Mangochi).

“In the present situation, the likelihood of sustaining the GRB component without further support is very low”, (District stakeholder, Karonga)

Participation of women in decision-making processes’ on the other hand can be somewhat sustained because the women who were oriented have now been empowered and have gained knowledge which they can continue to utilize when competing in various structures be it local, district or at national level. However, the programme still needs to follow-up with the capacitated women with refresher orientations to ensure the real impact. It would also be good to strategize on how the project can reach more women to encourage further participation in decision-making processes.

3.4.2 [bookmark: _Toc27686132]Thematic Component 2: Women and Youth empowerment through enterprise   development
	Question: Is the project sustainable once the project phases out?



Finding 29: Cooperatives are generally very confident that the WEE component will be sustainable. Resources are being accessed locally and they also access markets on their own implying that the likelihood of sustaining enterprise development is very high. 

“It’s a project with potential because there is clear outcome of transfer of knowledge and skills to beneficiaries.”, (Member, Tikondane, Salima)

“I am very confident that the project will be sustainable. We use our own profits to run the group and we also access markets on our own so likelihood of sustaining the enterprise development is very high”, (Member, Tisange club)

3.4.3 [bookmark: _Toc27686133]Thematic Component: Elimination of Violence against women and girls
	Question: Is the project sustainable once the project phases out?



Finding 30: Likelihood of sustainability for this component is very high because community members are driving the project. Despite the fact that some implementing partners do not have continued physical presence on the ground, community members have accepted the project. The fact that implementation of most activities is done through community structures also increases the chances of sustainability. Representatives consulted at Salima District Council however indicated that the council did not find the current approach very sustainable. They indicated that much as working with CBOs ensures ownership of results, CBOs usually lack the capacity in dealing with some cases and issues on the ground. This, coupled with lack of collaboration and networking with the council and other stakeholders – likelihood that the project will be sustainable is low. They recommended that the project should involve the council in planning, outreach activities such as awareness meetings, trainings, monitoring and report writing and thereafter provide updates and feedback on activities where necessary.

Additionally, teachers spearheading the Girl Guide component in Karonga cited that the training they received on how to use the Girl Guide manuals should also be extended to other structures such as mother groups. The fear was that over-reliance on teachers to champion the initiative is not sustainable because teachers are very mobile and if a teacher is transferred to another school or district, knowledge will be lost. Similarly, these manuals need to be translated to local languages so that they can be widely used by other volunteers such as mother groups.

3.5 [bookmark: _Toc27686134]Gender and human rights considerations
Finding 31: The WEP programme has incorporated gender and human rights into its design
The evaluation found that gender and human rights are incorporated into the three components of the WEP. On the WEE component for example, efforts were made to ensure that even though the component emphasizes on empowering women, men were also included. In all cooperatives visited during consultations at community level, all cooperatives had male representations. In addition, the component has made efforts to include women with disabilities. For example, members of Tikondane cooperative are people with disabilities who have been supported by the programme to learn vocational skills which can empower them economically. The Tikondane members are currently focusing on tailoring as a business. 

Similarly for the EVAW component, men have been deliberately involved and capacitated as agents of change so that the fight against negative social norms is inclusive and understood by both sexes. Furthermore, the UNW under the WEP took advantage of the ‘Celebrating the lives of Ladies with Albinism’ campaign to promote the inclusion of vulnerable groups and bring to light the often-invisible violence against women with albinism.

On the other hand, based on the set objectives and outcomes of the GBG component and the fact that most activities involve duty bearers at national level, gender and human rights considerations are mostly done at policy level.
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[bookmark: _Toc27686135]CHAPTER 4: CONCLUSIONS 
This chapter presents conclusions that have emanated from the mid-term evaluation. These are presented by thematic area.
[bookmark: _Toc27686136]4.1 Gender Based Governance (GBG).
Based on outcome level achievements outlined in this report, there has been great progress on the GBG component. 
Conclusion 1 (based on finding 5): The programme has contributed to the capacity enhancement and improved coordination of the gender machinery. 
The programme has made significant efforts intended at building capacity of the gender machinery. A functional review of the MOGCDSW has been done. Even though findings of the review have not been applied to improve efficiency and effectiveness of the Ministry, it is expected this will take place in the next phase of the programme. In addition, coordination of gender programming specifically in relation to GBG has been enhanced through collaboration on programming and regular interfaces with stakeholders through technical working group meetings which have been supported by UNW. Furthermore, enhancement of the gender machinery has been done through various capacity building initiatives targeting stakeholders in the gender sector both at national and district levels. 
Conclusion 2 (based on finding 8). Further capacity building efforts on GRB are required at district level to encourage adoption and utilization

Capacity building initiatives done at district level to orient stakeholders on the GRB concept have been reported to be insufficient as they targeted few sectors and in some cases hurriedly done. This has delayed progress in incorporating the GRB guidelines into local plans and budgets. Stakeholders consulted have therefore recommended the need to conduct more comprehensive orientations.
[bookmark: _Toc27686137]4.2 Women’s Economic Empowerment (WEE) through enterprise development

Conclusion 3 (based on finding 13):  MFIs are yet to develop women friendly financial services and products that enable women to easily access credit and loans
So far, MFIs have not developed any products tailor made for women with the aim of allowing easy access to credit and financial services for women entrepreneurs as per objectives. Cooperatives have been relying on Village Saving Loans Associations (VSLA) to for loans. It is expected that this will be carried out in the next phase of the project. 
Conclusion 4 (based on finding 14): The WEE component has made considerable progress towards delivering economic empowerment of women
The WEE component has managed to empower women both as a collective and at individual levels. Currently the WEE component is supporting 79 cooperatives with 19 value chains. Members of these cooperatives are able to share proceeds from sales among themselves thus contributing to their financial independence and empowerment. 
Conclusion 5 (based on finding 16): Provision of support through packaging and branding of commodities has been very effective in boosting cooperatives’ businesses
UNW has been supporting cooperatives with branding and packaging materials. This has enabled the cooperatives to develop attractive products which are sold at higher prices. Through the support, the cooperatives have accessed better markets both in and outside their base districts. For example, Tisange Mushroom Association has partnered with Shoprite in Mzuzu to supply them with large mushroom. 
Conclusion 6 (based on finding 17): Access to lucrative markets is a challenge faced by all cooperative under the programme

The main exposure to markets that has been directly provided/supported by the project has been through the annual agricultural fare. UNW has been sponsoring the women cooperatives’ attendance of the annual agricultural fare where they are able to display and sell their goods. Some cooperatives have been able to sell products at chain stores such as Shoprite through their own initiatives but no deliberate efforts have been made to support the cooperatives in identification of firms, chain stores, and other market opportunities for their commodities. Platforms such as the buyfromwomen platform which is supposed to be launched under this component would bridge this gap. It is expected that this platform will be launched in the coming phase of the project.

Conclusion 7 (based on finding 20): Lack of MBS certification for products is limiting market access for the cooperatives and entrepreneurs 

So far, cooperatives supported by the programme are selling non-certified products despite having well branded and packaged products. This bars them from accessing lucrative markets within and outside the districts. Cooperatives need proper certification in order to diversify their market base. In order to get certification, cooperatives also need to meet certain requirements by MSB which is a challenge on its own as well because some of the MBS requirements need capital to fulfil.

Conclusion 8 (based on finding 15): Women and youths in target district are not necessarily practising or investing climate smart agriculture 
The evaluation revealed that women through cooperatives are engaging in various agricultural value chains and business enterprises like bakery, tailoring, rice farming etc. However, there have been no deliberate efforts to encourage cooperatives to practice climate smart agriculture thus far. In most cases, cooperatives were already in existence before being engaged by the project. Most have continued to grow/produce the same products they had been growing/producing before being involved in the project. So far, there have been no indication that the project intervened to encourage production and use of resilient crops.
[bookmark: _Toc27686138]4.3 Elimination of Violence Against Women and Girls (EVAW)
The EVAWG component has made considerable progress since its inception as presented in the report. The evaluation has consolidated the following key conclusions;
Conclusion 9 (based on finding 5 and 23): Enhancement of knowledge on social norms, VAW, rights has been achieved through comprehensive capacity building initiatives 
The programme conducted a number of capacity building activities at national, district and community levels to increase awareness of VAWG, harmful traditional practices and negative social norms. Community structures such as mother groups, traditional leadership and other agents of change who will champion the social norms process at community level have been capacitated with knowledge on women rights issues, harmful cultural practices and negative social norms.
Conclusion 10 (based on finding 22): The process of social norms change has started but it is still at an infant stage
The process of changing attitudes, beliefs, behaviours and generally one’s school of thought is gradual and needs time. Through community awareness campaigns on negative social norms, attitudes and behaviours, the project has started to impart knowledge in the communities. This knowledge is expected to start shifting mind-sets and therefore recognition of negative social norms and traditional practices that are harmful. This will eventually lead to behavioural change. Further systematic awareness campaigns are therefore needed to continue the process of change. 
Comprehensive social norms change programming under EVAW is expected to take greater shape in the next phase after the national launch of the social norms perception survey report which is expected to be the main tool to guide social norms change programming in the next phase of the project. 
Conclusion 11 (based on finding 25): The component is yet to identify a standard approach that will be used for social norms change
The programme is using a number of strategies to promote change including the HeforShe strategy, intergenerational dialogues and the Girl Guide concept. However it was not clear if there is a standard approach that has been identified to guide the process of social norms change that all volunteers/agents of change can use in dissemination of messages and awareness campaigns. Approaches such as the SASA! faith which has manuals for volunteers to use when conducting awareness sessions may need to be identified.












[bookmark: _Toc27686139]CHAPTER 5: RECOMMENDATIONS
This chapter outlines recommendations based on the conclusions that have been derived from this evaluation. 
The recommendations outlined in this chapter are consolidated responses from stakeholders at national, district and community levels on how the specific components of the WEP can be further improved in delivering objectives based on identified gaps, challenges and hindrances. The recommendations are presented by thematic area.
[bookmark: _Toc27686140]5.1 Gender Based Governance (GBG)

Recommendation 1 (based on conclusion 1): Conduct regular follow-ups with the MoGCDSW to encourage achievement of outstanding deliverables
The GBG component has made significant progress in improving coordination among stakeholders through supporting technical working groups and also enhancing the capacity of the gender machinery through various capacity building initiatives. However, there are still some outstanding activities that need to be done in order to achieve even greater results. There is need therefore for constant follow-ups with the MoGCDSW to keep the conversation going but also to check on status of outstanding activities. For example, after the functional review, what follow-up activities have been done? What plans exist to incorporate and make use of the results of the functional review? One of the outstanding activities under GBG was the development and implementation of a strategic plan. There is therefore need to follow up with the MoGCDSW on this as well.  

Recommendation 2 (based on conclusion 2): There is need to conduct further capacity building on GRB at district level
Reception of the GRB concept by the various sectors and government structures has varied at district level because initial sensitisation sessions or capacity building sessions on the concept involved only a few sectors, senior government stakeholders and middle level officers. Even fewer stakeholders were oriented at the lower structures such as ADCs. As a result, the concept has not been widely embraced by all sectors and government structures at district level. Capacity building initiatives therefore need to be scaled-up and extended to other sectors and structures as well to encourage further buy-in and adoption of the concept.

Recommendation 3 (based on conclusion 2): The duration of the GRB orientation sessions need to be increased
UNW and IPs need to strategize on the best way to deliver GRB orientations to ensure effectiveness. In addition to conducting more capacity building activities, the duration of the orientations themselves need to be expanded. It was reported in Karonga that the duration of the trainings conducted on GRB were not adequate to allow stakeholders to move on with the next steps. “The training only took 2-3 hours, and this will not translate into any meaningful achievement”, (Government official, Karonga). 

Recommendation 4 (based on conclusion 2): There is need to develop and disseminate simple reference material on GRB to stakeholders
Stakeholders recommended the need to have further reading material on GRB to promote a deeper understanding of the concept. Some respondents reported that no manuals, handbooks or leaflets were provided for future referencing. These they recommended would be useful for further reading and internalization of the concept. Having leaflets or brochures will also ease sharing of information. Simple branded brochures or leaflets therefore can be developed and disseminated to the districts.

Recommendation 5 (based on conclusion 2): There is need to disseminate approved guidelines on GRB
District stakeholders also pointed out that revised and approved guidelines on gender responsive budget formulation are yet to be shared at district level. Efforts need to be made to ensure that the guidelines are shared where not done already

[bookmark: _Toc27686141]5.2. Women’s Economic Empowerment (WEE) through enterprise development

The WEE Component has made significant progress towards achievement of its objectives. However there are still some outstanding issues and gaps that need to be filled in order to enhance performance of programme activities. 

Recommendation 6 (based on conclusion 3): Ensure development of women friendly financial products and services
There is need to push MFIs to develop products that are suitable for women beyond capacity building in order to provide the beneficiaries opportunities to access credit and loans for their businesses. To date, discussions have been done and are still underway but there is need to ensure that women friendly financial services and products are actually developed by MFIs as soon as possible.

Recommendation 7 (based on conclusion 3): Conduct orientations targeting women on accessing ‘women friendly financial products and services
Before beneficiaries of ‘women friendly financial services and products’ can be engaged, the starting point even before the opportunity to access loans and credit arises will be to carry out orientations and sensitisations sessions about procedures and processes involved in accessing credits and other financial services so that there is an understanding about how the processes work. ‘Even the idea of owning a bank account to a rural woman is a challenge. They need to be oriented on the benefits and the processes involved’, (PM, UN Women).

Recommendation 8 (based on conclusion 6): support cooperatives in identification of markets
UNW through its implementing partners needs to make deliberate efforts to identify investors, chain stores and other potential buyers and link them to the women and young entrepreneurs to ensure availability of a market for commodities. UNW and IPs needs to provide a platform for cooperatives and investors to link. The buyfromwomen platform can be one of them. Currently, cooperatives are sourcing markets on their own and with limited mobility and finances, they face challenges in doing so.

Farmers were given an opportunity to participate in trade fares both at district and national levels. However, this has not been an effective strategy as it is an annual event and therefore a once-off thing. Respondents recommended the institutionalisation of district based stakeholder interface meetings, market or open days as part of the programme. This  would be very important in linking farmers to potential markets or buyers. 

Recommendation 9 (based on conclusion 6): Strategize on other innovative ways of promoting networking between beneficiaries and potential markets/investors
There is need for other innovative ways of encouraging networking between entrepreneurs and investors or platforms where networking can take place. Pitch night events are good but they are not done frequently and mostly benefit the three top entrepreneurs whose pitch won leaving out other entrepreneurs with equally good business ideas. The buyfromwomen platform is also another innovative way but this has not been established yet and will also need intensive capacity building initiatives as it will be complicated for the rural women to comprehend.

Recommendations 10 (based on conclusion 6): Scale-up the component of linking entrepreneurs to mentors
Linking the young entrepreneurs and cooperatives to mentors needs to be emphasized more in the next phase of the project as it was commended as a good strategy in assisting young businesses with technical, business and financial skills. Mentors will also need to work with cooperatives to assist them on access to market and value addition as well in addition to sharpening their business skills. UNW can even identify outstanding achievers within the communities and impart required skills in them so that they can act as mentors and role models for others in their communities.

Recommendation 11 (based on conclusion 5):  Capacitate cooperatives to start doing their own branding and packaging to ensure sustainability of results
To increase sustainability, cooperatives and entrepreneurs need to be capacitated to do value addition such as packaging and branding on their own without external financial support. Currently, UNW has been providing the cooperatives with branding and packaging material which is not sustainable.

Recommendation 12 (based on conclusion 7): UNW needs to intervene to ensure that cooperatives and entrepreneurs obtain Malawi Bureau of Standards (MBS) certification to enable them to sell goods at recognized shops/supermarkets.

Cooperatives such as Tisange in Mzuzu have made attempts to get certification on their own with some support from UNW. However, the requirements that need to be fulfilled in order to get the certifications are the main challenge being faced by the cooperatives. For example, some cooperatives are failing to move forward with MBS requirements because they do have access to electricity despite making applications for the same with the Electricity Supply Commision Of Malawi (ESCOM). Such cooperatives include Mphinga rice cooperative and Tisange mushroom association. UNW through its partners needs to intervene where possible to assist cooperatives in ensuring that they meet MBS requirements.

 Recommendation 13 (based on conclusion 8) There is need to strategize on how the cooperatives can incorporate climate smart agriculture into their value chains.

 The evaluation did not come across evidence of the groups engaging in climate smart agriculture – cooperatives are engaging in various value chains of their choice. There is need to re-strategize on how this will be approached, what climate smart techniques and seeds/crops can be used. Partners/UNW will need to work closely with the Ministry of agriculture on this.

On the same note, the programme may also consider encouraging cooperatives to diversify their ventures. Investing in one value chain can sometimes be challenging due to weather related shocks. As such, encouraging cooperatives to venture into other quick cash enterprises like bakery in addition to what they are already doing in order to diversify their income generating platforms could help them and also add to the sustainability of the programme beyond the project.

[bookmark: _Toc27686142]5.3 Thematic Component: Elimination of Violence against women and girls (EVAW)

Recommendation 14 (based on conclusion 9)
There is need to provide volunteer groups with case books for recording cases in order to track and follow-up on cases such as early marriages, GBV etc. where necessary.

Recommendation 15 (based on conclusion 9) Strategize on ways of supporting girls who have been re-called from early marriage
Efforts to change negative social norms and harmful traditional practices have positively contributed to ending early marriages and re-enrolment of girls and boys back into school in the target areas. However, there is a challenge regarding girls who have been re-called from early marriages and re-enrolled back into school. In some cases, the push factor to marriage is poverty where parents see it as a burden off their shoulders to allow an underage girl to get married. When such girls are rescued, they become the burden of the mother group who have to source finances to support the rescued girls’ schooling. There is need to strategize on the best way to handle such situations. The girls can be linked to other programs that are already running programs such as provision of bursaries or financial support to needy girls for example.

Recommendation 16 (based on conclusion 10) Identify and adopt standard social norms change methodologies

There is need to adopt standard methodologies to address social norms change e.g. SASA! Such methodologies will provide guidance to volunteers on how to conduct awareness meetings and campaigns in order to initiate a gradual process of change.

[bookmark: _Toc27686143]Overall recommendations for future programming of WEP
The main goal of the WEP component is to ensure that ‘women and girls enjoy their full rights and positively contribute to and benefit from, social, economic and political development in Malawi by 2020. As illustrated by the results, the programme is making progress towards this goal in districts where implementation of activities is taking place. Below are recommendations that can assist in fine-tuning the programme so that efforts are more impactful;

Recommendation 17: Re-evaluate the scopes of work for implementing partners to ensure that all planned activities for the remaining half of the programme are done.

There is need for re-alignment with implementing partners to ensure that their roles are clear and are guided on deliverables for the remaining part of the programme. To date WEP interventions are not being implemented in all the districts. Interventions are mostly concentrated in Karonga in comparison with the other districts. Implementing partners failed to provide contact persons in Mzimba for example because there seem to be no activity being implemented there despite the district being one of the targeted districts. Similarly, Dedza also has minimal activities going on. There is need therefore for an ‘inventory’ of all activities being implemented under WEP, where implementation is taking places and the current stages of implementation. In addition, IPs need to have physical presence in the district where they are operating. Those operating from Lilongwe may be supported to open satellite offices in the target districts.

Furthermore, it was noted that allowing IPs to devise their own strategies and approaches in implementation of activities based on their niche or comparative advantage is a good idea however, where necessary, UNW needs to provide guidance to ensure a standardization of implementation of activities across the districts. Methodologies such as SASA! for example can be instilled into the IPs approach so that this component is standardized.

Recommendation 18: consider scaling up of activities to encourage a wider reach.
There is also need to consider scaling up of interventions. In all the districts and on all the three components interventions are being conducted at a small scale. It would be ideal to cover at least half of the TAs in a district if the budget allows.

Recommendation 19: Conduct regular supervision visits to the districts.
UNW needs to conduct regular supervision visits and data quality audits to touch base on what is happening on the ground and hold IPs accountable where necessary. These audits will shed light on whether information presented in quarterly reports tallies with what is on the ground.

Recommendation 20: Consider conducting quarterly interactive knowledge sharing workshops targeting IPs.
These workshops can be used as a platform where partners share lessons learnt and progress made. They can also be platforms that UNW can utilise for capacity building of IPs i.e. on report writing, success story writing etc. 

Recommendation 21: Branding and visibility of UN Women under WEP is weak. 
There is need to create more visibility in the target areas. Knowledge products such as fact sheets and flyers will not only create visibility but also provide information about the WEP

Recommendation 22: IPs need to work very closely with government structures both at district and community levels
For sustainability’s sake, IPs need to work collaboratively with government structures both at district and community levels and ensure that government structures are updated on progress and some activities are conducted jointly as necessary. 

Poor coordination and collaboration between the implementing partner and district stakeholders was noted in all districts. The DADO’s office in Karonga for example reported to not always be in the loop of WEP activities as there are no regular updates and reports from the project are not shared. This was reported in Karonga, Mangochi and Mzuzu.

Recommendation 23: Capacity-building activities need to be tailored for specific audiences
Trainings and training materials at distrct level should be delivered in local languages and in content that is easy to understand. MHUB was reported to have conducted trainings in English in Karonga and as such most did not benefit from it. “Delivery of some trainings were not farmer friendly. For instance farmers were asked to develop business models which they failed to comprehend. Similarly, the delivery of the trainings was in language that most people could not easily understand”, (District official, Karonga)

Recommendation 24: Ensure timely disbursement of funds
Delays in receiving funding to implement project interventions was reported by some IPs. Some IPs such as CCJP in Karonga reported that implementation of activities is sometimes affected by the uncertainty and breaks in tranches of funding. There is need to ensure timely disbursement.


[bookmark: _Toc25354108][bookmark: _Toc27686144]Annexes 
1. [bookmark: _Toc27686145]Documents Reviewed
The following documents will be reviewed;
	
	Document
	Source

	1. 
	Country strategic note
	UNW

	2. 
	WEP project document- 12/4/2017
	UNW

	3. 
	Annual work-plan
	UNW

	4. 
	Indicator progress tables
	UNW

	5. 
	Results framework
	UNW

	6. 
	Implementing partner quarterly reports
	UNW

	7. 
	Financial data (by outcome)
	UNW

	8. 
	Baseline report (EVAW)
	UNW

	9. 
	WEP success stories
	UNW

	10. 
	MoGCDSW Functional Review Report
	MoGCDSW/UNW

	11. 
	TWG meetings, 2017-2019
	MoGCDSW/UNW

	12. 
	UNDAF
	UNW

	13. 
	SDG
	UNW

	
	
	


 
2. [bookmark: _Toc27686146]Data collection tools
2.1 [bookmark: _Toc20567998][bookmark: _Toc27686147]National Level questionnaire

	Names of Data Collectors
	

	Date
	

	Number of Participants
	

	Interview Start Time
	

	Interview End Time
	

	1. 
	Are you:  

	· Male (1)
· Female (2)

	2. 
	Where do you work?
	· Ministry of Gender Children, Disability & Social Welfare (1)
· UN Agency(2)
· Ministry of Trade (3)
· Ministry of Agriculture(4)
· Other (5), specify _____________________

	3. 
	How familiar are you with the Women Empowerment Programme (WEP) by UN Women 
	· Very familiar
· Familiar
· Average knowledge of it
· Not familiar with it

	4. 
	Please explain your level of involvement or contribution to the WEP




Now I will ask specific questions in relation to implementation of WEP Programme

	
	Thematic area 1: Gender Based Governance

	5. 
	The main goal of the WEP component is to ensure ‘women and girls enjoy their full rights and positively contribute to and Benefit from, social, economic and political development in Malawi by 2020. To what extent has this been achieved at MTR level in your opinion?
	· It has been fully achieved
· It has almost been fully achieved
· It has been partially achieved, at least half way
· There has been some achievement but there is a long way to go
· It has not been achieved at all

	
	Please provide an explanation for your choice in the last question


	The following questions are requesting for your opinion on progress that has been made on specific outputs 

	6. 
	Output 1.1: Through this output, UN Women aimed to enhance the capacity of ‘Gender machinery’ to monitor and report on progress in the implementation of national, regional and international Gender Equality normative and policy frameworks through;
1. Supporting functional review of the MoGCDSW, 
2. Supporting the development of a strategic plan for the Ministry of Gender, Children, Disability and social Welfare
3. Supporting the implementation of MoGCDSW Strategic Plan
4. Supporting the periodic review of the MoGCDSW Strategic Plan, and e) the implementation of accountability initiatives for regional and international normative frameworks
Please explain progress made thus far, what has worked well, barriers that existed and provide recommendations going forward;

What progress has been made thus far?
What worked well?

What gaps still exist?


What are the recommendations going forward


	7.
	Output 1.2: UN Women aimed to enhance dialogue among the Gender machinery on implementation of Gender equality related national, regional and international normative and policy frameworks through;
1. Supporting capacity building and leadership initiatives for the MoGCDSW, Gender CSO and young CSO women leaders
2. Supporting the implementation of NGO GCN Strategic plan
3. Supporting interface meetings between MoGCDSW and Gender CSO’s on issues of national interest
4. Supporting Ministry of Gender, Children, Disability and social Welfare Joint Stakeholder Monitoring visits.
Please explain progress thus far, what has worked well, barriers that existed and provide recommendations going forward;

What progress has been made thus far?

What worked well?


What gaps still exist?

What are the recommendations going forward


	9.
	Output 1.3:  Aimed at strengthening the capacity of the gender machinery in order coordinate and implement the gender agenda through;
1. Gender Sector Working Group and Technical working group meetings, 
2. Capacity building of Gender focal point persons in gender analysis and Gender mainstreaming, 
3. Simplification of gender related laws and translation into local languages,
4. Advocacy initiatives on electoral gender related laws and other key gender related laws
Please explain progress thus far, what has worked well, barriers that existed and provide recommendations going forward;

What progress has been made thus far?

What worked well?

What gaps still exist?


What are the recommendations going forward


	10.
	Output 2.1: This output aims to increase the capacity of women to engage in leadership through the following activities;

1. Leadership training for women in the public sector
2. Development of a Sexual Harassment Policy for the DHRMD
3. Lobbying initiatives for gendered electoral reforms and other gender related laws.
Please explain progress made thus far, what has worked well, barriers that existed and provide recommendations going forward

What progress has been made thus far?

What worked well?

What gaps still exist?

What are the recommendations going forward




	11.
	Output 3.1: Gender responsive planning, budgeting and accountability is institutionalized and promoted at local and national levels. Proposed initiatives included;
1. Capacity building of the MoAIWD, MoGCDS and MoF, district councils, CSO’s in Gender responsive budgeting.
2. Capacity building initiatives of female local counsellors in local budget scrutiny with gender lens.
3. Review of the Public Finance Management Act with gender lenses.
4. Review of Programme Based Budgeting Document and budget guidelines.
5. Advocacy initiatives on increased financing for Gender Equality
6. Engendering of national planning processes and the localization of SDG 5. 
7. Budget tracking initiatives at local level
Please explain progress thus far, what has worked well, barriers that existed and provide recommendations going forward

What progress has been made thus far?

What worked well?


What gaps still exist?


What are the recommendations going forward



	12.
	Output 4.1: This output aimed to strengthen capacity of CSO, government and other actors to use and analyses gender statistics to inform decision-making. This was done through the following initiatives
1. Support active participation of the MoGCDSW in National Statistics systems 
2. Strengthen data collection, analysis, utilization and dissemination of Gender disaggregated statistics 
3. Support gender analysis of key sector budgets for evidence based advocacy on increased investments on Gender equality 
4. Conduct a situation analysis on women in decision making positions in public and private institutions 
5. Documentation of best practices and lessons learnt 
6. Support quarterly review meeting with implementing partners
Please explain progress made thus far, what has worked well, barriers that existed and provide recommendations going forward

What progress has been made thus far?

What worked well?

What gaps still exist?

What are the recommendations going forward


	13.
	What is	the effect of the programme/ intervention	on achievement	of expected and unexpected outcomes/ impacts?

Did you note any un-expected effects of the programme? Please explain

	
	Overall project performance

	1. 
	Relevance
Would you say the programme’s objectives are relevant to the needs of people in the targeted districts?
· Yes
· No
Please explain your answer


	2. 
	Effectiveness
Would you say that strategies and approaches used in implementation of the project were effective?
· Yes
· No
Please explain your answer



What can be done to improve the strategies and approaches used?



	3. 
	To what extent did the project’s M&E systems contribute to meeting project results? 


What can be done to improve the M&E systems?


	4. 
	Efficiency
Are resources being used efficiently?
· Yes
· No

Please explain your answer

What approaches can be used to improve use of resources?


	5. 
	Sustainability
To what extent are the benefits of the project likely to be sustained after completion of this project?
· Not likely (1)
· Somewhat likely (2)
· Very likely (3)
· Don’t know (9)

Please explain your choice

What needs to be done to improve the prospects of sustainability of project outcomes?




2.2 [bookmark: _Toc20567999][bookmark: _Toc27686148]District level questionnaire
[bookmark: _Hlk518682347]
Introduction:  Introduce yourself and explain the purpose of the research and the interview. 

If you are audio recording the discussion: Ask participants if it is okay to audio record the discussion so that we can accurately record their responses. Inform them that the audio recordings will be transcribed, after which they will be deleted. 

	Names of Data Collectors
	

	Date
	

	Number of Participants
	

	Interview Start Time
	

	Interview End Time
	

	1
	In which district do you work?
	· Dedza (1)
· Salima (2)
· Mangochi (3)
· Mzimba (4)
· Karonga (5)

	2
	Are you:  

	· Male (1)
· Female (2)

	3
	What is your age?

	· 18-24 years (1)
· 25-34 years (2)
· 35-44 years (3)
· 45-54 years (4)
· 55-65 years (5)
· 65 + years (6)

	4
	In which of these areas do you work/have responsibility?
	· Implementing partner
· Social welfare/child protection officer (1)
· District planning officer (2) 
· Extension officer (3) 
· Police officer (4)
· District gender officer (6)
· DPD
· DADO
· Health surveillance assistants (9)
· Other (13), specify _____________________

	5
	What is the highest level of education you completed?

	· Less than primary education (1)
· Primary education (2)
· Secondary education (3)
· Incomplete higher education (4) 
· Higher education/university degree (5) 



Now I will ask questions about how implementation of the WEP project is going since its inception.

	
	Overall performance

	6a
	The main goal of the WEP component is to ensure ‘women and girls enjoy their full rights and positively contribute to and Benefit from, social, economic and political development in Malawi by 2020. To what extent has this been achieved in your opinion?
	· It has been fully achieved
· It has almost been fully achieved
· It has been partially achieved, at least half way
· There has been some achievement but there is a long way to go
· It has not been achieved at all

	6b
	Please provide an explanation for your choice in the last question


	The following questions are requesting for your opinion on progress that has been made on specific outputs

	Thematic area 2: Women’s economic empowerment through enterprise development

	7
	Output 1.1 Through this output, UW Women aimed to ensure gender gaps are identified to contribute to reforms in the public and private financial institutions policy and regulatory frameworks to promote women and youth’s access to credit through the following initiatives;
1. Supporting round table discussions with commercial banks and other MFIs to develop specific products, and procedures to promote women’s access to credits, 
2. Supporting gender trainings and capacity building for the financial sector regulators, to explore possibilities of reforming regulations that hinder women’s access to credit and loans in formal financial institutions 
3. Training and mentor staff in MFIs to identify suitable tools, and financial services, addressing the needs of women micro entrepreneurs; and 
4. Monitoring and Evaluation (M&E) training to evaluate borrowers’ business development and presentation of best models and effective practices. 
5. Supporting the gender analysis of the MFIs policies and strategies: to identify specific challenges that hinder women to access credit and loans and lobby with MFIs to improve lending practices and procedures for the good of women and youth’s enterprises. 
Please explain progress thus far, what has worked well, barriers that existed and provide recommendations going forward;

What progress has been made thus far?

What worked well?

What gaps still exist?

What barriers existed?
What are the recommendations going forward?


	8
	Output 1.2: This output aimed at development of specific financial services for women farmers, including through digital finance at local level. This was to be done through;
1. Working closely with micro- and macro-finance institutions to ensure that they have financial products that deliberately target women and youth entrepreneurs. 
2. Women and young entrepreneurs were to be linked to microfinance institutions; to ensure that they have access to credit and loans to develop and sustain their enterprises. 
Please explain progress thus far, what has worked well, barriers that existed and provide recommendations going forward;

What progress has been made thus far?

What worked well?

What gaps still exist?


What barriers existed?

What are the recommendations going forward


	9
	Output 1.3: UN Women aimed to achieve Improved and targeted access to business management and financial training, peer to peer learning, and skills development for women through the following initiatives;
1. Provide women micro-entrepreneurs with trainings and other mentorship programme. 
1. Work to expand already existing initiatives such as Pitch Night to reach out to youths and women entrepreneurs with role modelling and practical information on how to hutch and develop business ideas. 
Please explain progress thus far, what has worked well, barriers that existed and provide recommendations going forward;

What progress has been made thus far?

What worked well?

What gaps still exist?

What barriers existed?

What are the recommendations going forward?


	10
	Output 2.1: Through this output, UN Women aimed to ensure that government institutions, and private sector support youths, and rural women farmers to sign contracts to secure more market opportunities through the following initiatives;
1. Identification and development of high value, value chains, with high Growth Potential, through which women and youths can be economically empowered. 
1. Identification of specific firms, chain stores, and companies to explore opportunities to join the buyfromwomen platform and sign contracts with women producers so that they have ready market to supply their products. 
Please explain progress thus far, what has worked well, barriers that existed and provide recommendations going forward;

What progress has been made thus far?

What worked well?

What gaps still exist?

What barriers existed?
What are the recommendations going forward

	11
	Output 2.2: Women farmers access information, extension services, and capacities in branding, certification, marketing, and packaging are strengthened
1. UN Women provided support in order to support trainings and mentorship programmes in branding, certification, marketing, and packaging, through which women and young entrepreneurs will be provided with skills in conducting market surveys and link the findings to branding, packaging and marketing
Please explain progress thus far, what has worked well, barriers that existed and provide recommendations going forward;

What progress has been made thus far?


What worked well?

What gaps still exist?

What barriers existed?

What are the recommendations going forward

	12
	Output 2.3: The buyfromwomen platform is deployed to strengthen women and young entrepreneurs access to markets.
Under this output, the following initiatives were to take place;
1. Establish and launch the National Women’s Economic Empowerment Platform, to provide space for advocacy and the sharing of good practices in linking women and youths to investments and investors. 
2. Support the implementation of WEPs. Specifically, the programme will promote WEP principle number 5 on implementing enterprise development, supply chain and marketing practices that empower women. 
3. Conduct lobbying and advocacy meetings with private sector companies for them to sign WEPs
Please explain progress thus far, what has worked well, barriers that existed and provide recommendations going forward;

What progress has been made thus far?
What worked well?
What gaps still exist?

What barriers existed?

What are the recommendations going forward?

	
	Thematic Component 3: Elimination of Violence Against women 

	13
	Output 1.1. Women, girls, men and boys at community and individual levels are mobilized in favor of respective relationships and gender equality

The following initiatives were proposed;
1. Mobilize women, men, girls and boys at community and individual level to promote gender equality and interpersonal relationships
2. Capacity building of women and men as gatekeepers to act as change agents to understand the effects of harmful cultural practices and transform negative social norms
3. Establishment of HeForShe champions in schools, churches and communities to serve as gender equality advocates, opinion leaders, initiators
4. Facilitate linkages for GBV survivors to Village Savings and Loans Associations Groups in the communities
5. Identify and support safe spaces for survivors in communities to discuss and report on cases of GBV VAW
6. Support intergenerational dialogues, community dialogues, public debates and deliberation around norms
7. Conduct public campaigns at the local level 
Please explain progress thus far, what has worked well, barriers that existed and provide recommendations going forward;

What progress has been made thus far?

What worked well?

What gaps still exist?

What barriers existed?
What are the recommendations going forward

	14
	Output 1.2: Capacity of local institutions to gather and utilize evidence to prevent negative social norms and to promote positive social norms, attitudes and behaviours is strengthened
Under this output, UN Women aimed to achieve the following; 
1. Conduct a needs assessment to measure prevalent social norms in communities (pilot)
2. Conduct annual perception behaviour surveys
3. Support national and local capacities to properly collect data on GBV VAW and other harmful cultural practices
4. Mapping and documenting of best practices by community based institutions/actors
5. Development of knowledge management hub to increase access of data on GBV VAW and harmful cultural practices.
6. Develop a mobile application for protecting and reporting cases of GBV
7. Develop and disseminate digital messaging on GBV VAW through online and offline platforms.
8. Establish and strengthen mother groups to monitor what happens and information disseminated during initiation ceremonies.
9. Document promising practices in communities transforming social norms
Please explain progress thus far, what has worked well, barriers that existed and provide recommendations going forward;

What progress has been made thus far?

What worked well?


What gaps still exist?


What barriers existed?

What are the recommendations going forward


	15
	[bookmark: _Hlk500059230]Output 1.3: Capacity of local actors including chiefs, religious leaders and Community Based Organizations is strengthened to prevent negative social norms and other forms of discrimination.
Activities proposed under this output were;
1. Support capacity building of CSO’s networks on GBV, social norms 
2. Support and facilitate the establishment of a GBV, social norms platform
3. Engage district and community extension workers (Social Welfare Officers, Health Officers, Agriculture Gender Roles Support Service Officer), non-traditional gender advocates (musicians, academia, youth, faith based leaders, local private sector leaders) to promote gender equality
4. Lobbying local leaders to enforce bylaws that transform social norms and harmful cultural practices
5. Capacitate local councils to institutionalize gender responsive bylaws
6. Capacity development of women’s grass roots and CBO’s and district and community extension workers (Social Welfare Officers, Health Officers, Agriculture Gender Roles Support Service Officer) on VAWG and women’s rights 
7. Support development of communication strategy
8. Support and promote ‘social norms marketing’ adoption and integration of private sector marketing tools, techniques and channels specifically to change social norms and the behaviours driven by them.
Please explain progress thus far, what has worked well, barriers that existed and provide recommendations going forward;

What progress has been made thus far?

What worked well?

What gaps still exist?

What barriers existed?

What are the recommendations going forward?

	16
	What is	the effect of the programme/ intervention	on achievement	of expected and unexpected outcomes/ impacts?

Did you note any un-expected effects of the programme? Please explain

	
	Overall project performance

	
	Relevance
Would you say the programme’s objectives are relevant to the needs of people in the targeted districts?
· Yes
· No
Please explain your answer

	
	Effectiveness
Would you say that strategies and approaches used in implementation of the project were effective?
· Yes
· No
Please explain your answer

What can be done to improve the strategies and approaches used?

	
	To what extent did the project’s M&E systems contribute to meeting project results? 

What can be done to improve the M&E systems?

	
	Efficiency
Are resources being used efficiently?
· Yes
· No

Please explain your answer

What approaches can be used to improve use of resources?


	
	Sustainability
To what extent are the benefits of the project likely to be sustained after completion of this project?
· Not likely (1)
· Somewhat likely (2)
· Very likely (3)
· Don’t know (9)

Please explain your choice

What needs to be done to improve the prospects of sustainability of project outcomes?




2.3 [bookmark: _Toc20568000][bookmark: _Toc27686149]EVAW Questionnaire



	Names of Data Collectors
	


	Date
	


	Group
	


	Number of Participants
	


	FGD Start Time
	


	FGD End Time
	




Questions
Now I will ask questions related to activities that have been done under this project in this district
	#
	Intervention: Women Economic Empowerment

	1. 
	What is your involvement in the WEP project by UN Women? Please describe your role and what you do? /Kodi mukutenga nawo mbali yanji mu ntchito yomwe UN Women ikugwira kunoko?Longosolani udindo wanu komanso zomwe mumachita

What is your role? Ntchito yanu ndiyotani kwenikweni?

How do you perform your roles? What strategies do you use? Ntchito yanu mumagwira bwanji? Mumagwiritsa ntchito njira kapena zida zanji?


	2. 
	What are the most common cases of VAWG in the area?
Kodi kunoko nkhanza kwa amai ndi atsikana zomwe zimachitika kwambiri ndi ziti?

	3. 
	Which specific cases of Violence Against Women and Girls are you addressing?
Muntchito yanu, nkhanza kwa amai ndiatsikana zomwe mukulimbana nazo pakali pano ndi ziti, longosonali


	4. 
	Please explain how you deal with the cases that you encounter? Fotokozani momwe mumapangila mukalandila milandu ya nkhanza?

	5. 
	Which cases did you report during the last month? Mu mwezi wapitawu, munakumana ndi milandu yotani?

	6. 
	Please outline cultural practices and beliefs that you are addressing? Fotokozani ndi miyambo kapena zikhalidwe ziti zomwe mukulimbana nazo pakali pano?

	7. 
	What do you consider as benefits of the work you are doing to you and the community? Munganene kuti phindu kapena kupindula kwa ntchito yomwe mukugwira ndi chani kwa inu komansi anthu amudera lino?


	8. 
	What results have you noticed that have come as a result of your efforts or those of the project? i.e. changes in harmful traditional practices, changes in attitudes or behaviours towards violence against women and girls
Kodi mwaona phindu lanji lomwe labwera kaamba ka ntchito yanu kapena projekitiyi?Mwachitsanzo miyambo kapena zikhalidwe zoipa zomwe zasitha, kusintha maganizidwe ndi zikhalidwe zomwe zimakolezera nkhanza


	9. 
	In the roles and the efforts that you are doing under this project, what would you say is working well, what are the challenges and what recommendations can you provide in order to achieve better results.
Muntchito yomwe mumagwila yomwe takamba ija, munganene kuti chikuyenda bwino kwambiri ndi chiyani? Nanga ndi mavuto anjii amene tikukumana nawo omwe akubwezeretsa m’mbuyo ntchitoyi?

i. What is working well? Zomwe zikuyenda kapena zinayenda bwino pa ntchito imeneyi ndi chani?

ii. What challenges have been experienced? What can be been done differently? Mavuto omwe mukukumana nawo ndiotani nanga zomwe mukuona kuti zisinthe machitidwe ndi chani?

iii. Based on the challenges, provide recommendations on what needs to be done in order to improve things?/Kutengera ndi mavuto omwe mwatchula aja, longosolani ndondomeko zomwe mukuona kuti zikhoza kuthetsa mavutowa


	10. 
	What is	the effect of the programme/ intervention on achievement of expected and unexpected outcomes/ impacts?Kodi pulojekitiyi yabweretsa kusintha kwanji?

Did you note any un-expected effects of the programme? Please explain
Mwaonako zosintha zina zomwe simumayembekezera?


	11. 
	Overall project performance

	12. 
	Relevance
Would you say the project was relevant to your needs as individuals and as a community? Kodi munganene kuti pulojekitiyi kapena ntchito imeneyi inali yaphindu ku zofuna zanu komanso kudera lino?
· Yes
· No
Please explain your answer

Is there any other intervention that you feel would have been more beneficial to you or the community in comparison to this one?/Kodi kapena ndi pulojekiti yanji yomwe mukuona kuti ikanakhala yothandiza kwambiri kuposa imeneyi kwa inu kapena kudera lino


	13. 
	Effectiveness
Would you say that strategies and approaches used in implementation of the project were effective? Kodi ndondomeko zomwe zikugwiritsidwa ntchito mu pulojekitiyi muli okhutira nazo?

· Yes
· No
Please explain your answer

What can be done to improve the strategies and approaches used?Tingapange bwanji kuti ndondomekozi mukhutire nazo?


	14. 
	Efficiency
Are resources being used efficiently? Mukuona kuti ndalama za pulojekitiyi zikugwiritsidwa ntchito bwino?

· Yes
· No

Please explain your answer/Longosolani

What approaches can be used to improve use of resources? Tingatani kuti ndalama zigwiritsidwe ntchito moyenera



	15. 
	Sustainability
To what extent are the benefits of the project likely to be sustained after completion of this project? Kodi pulojekitiyi itati yatha, mukuona kuti anthu adzakwanitsa kupitiliza pomwe yalekezera?
· Not likely (1)
· Somewhat likely (2)
· Very likely (3)
· Don’t know (4)

Please explain your choice/longosolani

What needs to be done to improve the prospects of sustainability of project outcomes? Tingapange bwanji kuti zabwino za projekitiyi zidzapitilire olo chithandizo chitasiya kuperekedwa





2.4 [bookmark: _Toc20568001][bookmark: _Toc27686150]WEE Questionnaire
	Names of Data Collectors
	

	Date
	

	Number of Participants
	

	FGD Start Time
	

	FGD End Time
	



Questions
Now I will ask questions related to activities that have been done under this project in this district
	#
	Intervention: Women Economic Empowerment

	3. 
	How are you involved in the WEE project ?
Which value chain/economic empowerment activity are you participating in/growing as a group? At individual level? 
Kodi mukutenga nawo mbali yanji mu pulojekitiyi. Mwachitsanzo, mumalima, kapena kupanga business, kodi nanga  mumatenga mbali ngati gulu kapena panokha?

	4. 
	What kind of support are you getting to deliver on the value chain?Tick those that apply
Talongosolani chithandizo kapena zithandizo zomwe mukulandira kuti ntchito yanu, kapena business yanu izitheka?

· Access to resources for climate smart agriculture/Kupeza zofunika ndizoyenera kuchitira ulimi wamakono
· Access to financial capital/credit for business/Kupeza mwayi wopeza ngongole yochitira business
· Access to markets/kupeza mwai wamisika ya ma bizinezi kapena zakumunda
· Value addition to produce/kupeza mwai wokonza zokolora zathu kuti anthu azikonde
· Training in entrepreneurship/kuphunzira zakayendetsedwe ka biziness
· Other(specify)/Zina tchulani_________________________________________


	5. 
	Which markets are you engaging in/selling your value chain? Kodi zokolora zanu kapena malonda anu mumakagulitsa ku misika kapena ma shop ati?



	6. 
	How much income are you realizing from the value chain or economic activity per month, per year? Kodi mukuona kuti mumapanga ndalama zingati kupyolera mu business kapena zokolora zanu pa mwezi, komanso pa chaka?


	7. 
	How have your livelihoods changed since your participation in these economic activities, groups, value chains, business?
Kodi mwaona kusintha kwanji pa moyo wanu, kapena pa banja panu chiyambileni kutenga nawo mbali mupulojekitiyi?


	8. 
	In what ways is the value chain benefitting you as a woman/women in participating in decision making at household or community level? Kodi ulimi kapena ma business tikupangawa, akutithandizira mu njira zanji kumbali yotenga nawo mbali kapena kuperekako maganizo athu pa zofunika pakhomo kapena kudera


	9. 
	Women sometimes face gender based violence as a result of being dependent or being economically unstable. How has your involvement in this initiative influenced you relationships with your partner or spouse? Nthawi zina azimai timachitilidwa nkhanza m’mabanja chifukwa chosakhala odzidalira tokha makamaka pachuma. Talongosolani, kodi chiyambileni kuchita nawo ntchito imeneyi, taona kusintha kwanji mu mabanja athu?


	10. 
	How can the value chain be improved? Explain the challenges you are facing and how those can be improved.
Kodi ulimi wathu/business yathu titha kuzipititsa patsogolo mu njira zanji? Longosolani mavuto amene tikukumana nawo komanso zomwe zikufunika kuti mavutowa athe komanso ma biziness athu apite patsogolo


	11. 
	What is	the effect of the programme/ intervention on achievement of expected and unexpected outcomes/ impacts?Kodi pulojekitiyi yabweretsa kusintha kwanji?

Did you note any un-expected effects of the programme? Please explain
Mwaonako zosintha zina zomwe simumayembekezera?


	
	Overall project performance

	
	Relevance
Would you say the project was relevant to your needs as individuals and as a community? Kodi munganene kuti pulojekitiyi kapena ntchito imeneyi inali yaphindu ku zofuna zanu?
· Yes
· No
Please explain your answer

Is there any other intervention that you feel would have been more beneficial to you or the community in comparison to this one?/Kodi kapena ndi pulojekiti yanji yomwe mukuona kuti ikanakhala yothandiza kwambiri kuposa imeneyi kwa inu kapena kudera lino


	
	Effectiveness
Would you say that strategies and approaches used in implementation of the project were effective? Kodi ndondomeko zomwe zikugwiritsidwa ntchito mu pulojekitiyi muli okhutira nazo?

· Yes
· No
Please explain your answer

What can be done to improve the strategies and approaches used?Tingapange bwanji kuti ndondomekozi mukhutire nazo?


	
	Efficiency
Are resources being used efficiently? Mukuona kuti ndalama za pulojekitiyi zikugwiritsidwa ntchito bwino?

· Yes
· No

Please explain your answer/Longosolani

What approaches can be used to improve use of resources? Tingatani kuti ndalama zigwiritsidwe ntchito moyenera

	
	Sustainability
To what extent are the benefits of the project likely to be sustained after completion of this project? Kodi pulojekitiyi itati yatha, mukuona kuti anthu adzakwanitsa kupitiliza pomwe yalekezera?
· Not likely (1)
· Somewhat likely (2)
· Very likely (3)
· Don’t know (4)

Please explain your choice/longosolani

What needs to be done to improve the prospects of sustainability of project outcomes? Tingapange bwanji kuti zabwino za projekitiyi zidzapitilire olo chithandizo chitasiya kuperekedwa





2.5 [bookmark: _Toc20568002][bookmark: _Toc27686151]GBG Questionnaire

	Names of Data Collectors
	


	Date
	


	Group/Individual
	


	Number of Participants
	


	FGD/KII Start Time
	


	FGD/KII End Time
	




Questions
Now I will ask questions related to activities that have been done under this project in this district
	#
	Intervention: Women Economic Empowerment

	1. 
	How are you involved in the  WEP project by UN Women? Please describe your role and what you do? /Kodi mukutenga nawo mbali yanji mu ntchito yomwe UN Women ikugwira kunoko?Longosolani udindo wanu komanso zomwe mumachita


What is your role? Ntchito yanu ndiyotani kwenikweni?

How do you perform your roles? What strategies do you use? Ntchito yanu mumagwira bwanji? Mumagwiritsa ntchito njira kapena zida zanji?


	2. 
	Now I want to learn how the district develops plans and budgets. How is this done? Which stakeholders are involved? Ndimafuna nditadziwa momwe ma budget ndi ma plan amapangidwira. Ndi ndani kapema Magulu ati omwe amapanga nawo zomenezi?


	3. 
	How does the planning and budgeting process take into consideration issues of gender responsive budgeting? Kodi ma plan ndi ma budget, amagwiritsa ndondomeko zanji kuti budget izikhala yokomera onse, amai ndi abambo?

	4. 
	What notable achievements would say have emanated from your efforts of  trying to achieve gender responsive plans and budget? 
Kodi mwaona phindu lanji lomwe labwera kaamba ka ntchito yanu yoyesetsa kuti ma plan ndi ma budget akhale okomera onse, amai ndi abambo?


	5. 
	What challenges are you encountering to realize gender responsive budgeting? Ndi mavuto anji omwe amabwera pantchito yofuna kuti budget ikomere onse, amai ndi abambo


	6. 
	What recommendations would you provide going forward? Perekani maganizo pa zomwe tingachite kuti zinthu ziyende bwino kwambiri kutsogoloku, 


	7. 
	What is	the effect of the programme/ intervention on achievement of expected and unexpected outcomes/ impacts?Kodi pulojekitiyi yabweretsa kusintha kwanji?

Did you note any un-expected effects of the programme? Please explain
Mwaonako zosintha zina zomwe simumayembekezera?




[bookmark: _Toc27686152]3. List of participants

	District 
	Organization
	Group
	Names 
	Sex
	Positions 

	Karonga
	MHUB
	Tikwezge Cooperative
	Abel Simkonda
	M
	Member 

	
	
	
	N. Mwalwemi
	M
	Member 

	
	
	
	A. Ng'ambi
	M
	Member 

	
	
	
	Mrs Mwemba
	F
	Treasurer 

	
	
	
	N. Mwabungulu
	M
	Loan officer 

	
	
	
	C. Monde
	M
	Secretary 

	Karonga
	MHUB
	Mphinga Cooperative
	Mr. Kalabo
	M
	

	
	
	
	Mrs Msowoya
	F
	

	
	
	
	Mrs Ngwira
	F
	Member

	
	
	
	Mrs Mkoko
	F
	

	
	
	
	Mrs Gondwe
	F
	

	
	
	
	Mrs Msukwa
	F
	

	
	
	
	Mrs Nyirenda
	F
	

	
	
	
	Mrs Msiska
	F
	

	
	
	
	Mrs Kapindi
	F
	

	
	
	
	Mrs Gondwe
	F
	

	
	
	
	Mr. Boyce Nyirenda
	M
	Chairman

	
	
	
	Mrs Mhone
	F
	Chairlady 

	
	
	
	Mr. Macheso
	M
	

	Karonga 
	MANASO
	Kachila CBO
	GVH Malemia- 
	M
	He for She champion

	
	
	
	Masuzgo Mauseya
	F
	Women Voice

	
	
	
	Evetta Gama
	F
	Women Voice

	
	
	
	Michael Mwalweni
	M
	He for She Champion

	
	
	
	GVH Mwangewo
	M
	He for She

	
	
	
	GVH Mwalewa
	M
	

	
	
	
	Chiukepo Mwakaya
	F
	Chairperson

	
	
	
	Mrs Lydia
	F
	

	Karonga
	CCJP
	Multiparty Liaison Committee
	Shaston Kishombe
	M
	Secretary

	
	
	
	Ipyana Ndovi
	F
	Committee member for affairs

	
	
	
	Grace Kayuni
	F
	Member for DPP

	
	
	
	Gelard Kayuni
	M
	Member for Liaison committee

	
	
	
	Abel Nyirenda
	M
	Member for Afford

	
	
	
	Andrew Mwenengana
	M
	Member for UDF

	
	
	
	Wikson Kaonga
	M
	Chair MCP

	
	
	
	Mavo Mwalanda
	M
	Chair/governor

	
	
	
	Milord Mwenelupembe
	M
	Acting GVH

	
	
	
	Richard Munthali
	M
	Acting principal Mwenelupembe

	
	
	
	Wells Kishome
	M
	Senior GVH Kayuni

	
	
	
	Patson Kayira
	M
	Chair for Multiparty Liaison Committee

	
	
	
	Samson Gondwe
	M
	Youth

	
	
	
	Juliana Hoya
	F
	Chairlady UTM

	
	
	
	Judith Nyirenda
	F
	Vice chairlady UTM

	
	
	
	Kennedy Ngwira
	M
	Vice Chair Afford

	
	
	
	Moses Sibale
	M
	Youth Director

	
	
	
	Miko Mwakiyeye
	M
	Youth

	
	
	
	Mbachi Nyasulu
	F
	Chairlady Afford

	
	
	
	Tiwonge Mwambelo
	F
	Youth

	
	
	
	Zike Kishombe
	M
	PP Governor

	
	
	
	Wezzie Simkonda
	F
	UTM Governor

	
	
	
	Bently Winga
	M
	Afford

	
	
	
	Nancy Namande
	F
	Chairlady PP

	Karonga
	
	Women In Politics- LUPEMBE ADC & Mlale Ward
	Fanny Nanjawa
	F
	Mlale ward-Freedom Party

	
	
	
	Alice Simakwa
	F
	Mlale ward- UDF party

	
	
	
	Ntchachi Gondwe
	F
	Mlale ward-PP 

	
	
	
	Mickness Bwinga
	F
	Lupembe-UTM

	Karonga
	CCJP


	Implementing partner

	Moses Mwakisangu
	M
	Field Officer

	
	
	
	Vincent Bwinga
	m
	Field Officer

	
	
	
	
	
	

	Karonga
	MAGGA
	Mwenitete Girl Guide
	Grace Gausi
	F
	Mwenitete primary school

	
	
	
	Iness Mwakaonga
	F
	

	
	
	
	Veronica Panja
	F
	

	
	
	
	Constance Luhanga
	F
	

	Karonga
	MAGGA
	Mwenitete Women Guide- Mwenitete Zone
	Ellen Kaonga
	F
	MAGGA matron- Mayofwa primary school

	
	
	
	Queen Kikunga
	F
	Chairlady for Mother Group- M'malo school

	
	
	
	Hanna Kalambo
	F
	- MG Chair for mwanjasi school

	
	
	
	Loyce Kanyenda
	F
	Matron- Mwanjasi school

	
	
	
	Ruth Munthali
	F
	Matron- Mwenitete school

	
	
	
	Sellah Vundo
	F
	Matron- Lusako school/ zone commissioner

	
	
	
	Joyce Kapepa
	F
	Disrict commissioner for girl guide

	
	
	
	Mickdona Mwambira
	M
	MG Mwenitete

	Karonga
	District Council
	MoGCSDW
	DADO
	M
	DADO

	
	
	MoAIWD
	Mrs. Victoria
	F
	Agribusiness Officer

	
	
	MoAIWD
	Milabel Munthali
	F
	Acting Agribusiness officer

	
	
	MoAIWD
	Boyd Katamba
	M
	Assistant Agribusiness officer

	
	
	MoGCSDW
	Atupele Mwalweni 
	M
	District Social Welfare Officer

	
	
	MoGCSDW
	Lapken Liwago
	M
	District Youth Officer

	Karonga
	CCJP
	Implementing Partner
	Louis Nkhata
	M
	Project Coordinator

	Mzuzu
	E-HUB
	Implementing partner
	Austin Moyo
	M
	Programmes Manager

	
	E-HUB
	Beneficiary 
	Ivy Munthali
	F
	Beneficiary- Art Man Engineering

	
	E-HUB
	Tisange Cooperative
	Clement Gondwe
	M
	Member

	
	
	
	Joyce Mtawali
	F
	Director

	
	
	
	Joyce Gondwe
	F
	Member

	
	
	
	Monica Salako
	F
	Member

	
	
	
	Lucy Mwasinga
	F
	Member 

	Salima
	MANASO
	Lifizi CBO
	Henry Manyakwa
	M
	Katelera Teacher- He for She Champion

	
	
	
	Elina John
	F
	Secretary

	
	
	
	Josamu Joshua
	M
	Chair- Youth Network

	
	
	
	Joyce Shaibu
	F
	Chair MG

	
	
	
	Elias Kasumbu
	M
	CBO member

	
	
	
	Majawa Cheyera
	M
	He for She Champion

	
	
	
	Alice Makwinja
	F
	Secretary- MG

	
	
	
	Senior GVH Ngolomi 1
	M
	

	
	
	
	Chelenjerani Chikupaleza
	M
	Director 

	Salima 
	MANASO
	Tiyanjane CBO
	Madam Patuma Umali
	F
	Chairlady 

	
	
	
	Laston Nkungulu
	M
	OVC Coordinator

	
	
	
	M'dala Kazembe
	M
	CBO Treasurer

	
	
	
	Solom Chenjedza
	M
	Chair- Youth

	
	
	
	Baina Jimmy
	F
	Chair- MG

	
	
	
	Patuma Yunusu
	F
	Member

	
	
	
	Rajab Hussein
	M
	Chair He for She

	
	
	
	Hajira Chapola
	F
	CBCC Coordinator

	
	
	
	Zione Saidi
	F
	Secretary

	
	
	
	Chief Bandawe
	M
	

	Salima
	
	Talimbika Oil Processing
	Emma Kandulo
	F
	Administration Assistant

	
	
	
	Gladys Jolomosi
	F
	Production assistant

	
	
	
	Falison Chioko
	M
	Business Manager

	
	
	
	Khalidwe Kamonjola
	M
	Driver 

	Salima 
	MACOHA
	Tikondane Tailoring Group
	Esimy Dzuwa
	F
	Trainee

	
	
	
	Ireen Kajikemo
	F
	

	
	
	
	Aisha Wadi
	F
	

	
	
	
	Omex Bonface
	M
	

	
	
	
	Iness Chibowa
	F
	

	
	
	
	Hannah Billy
	F
	

	
	
	
	Levison Mtambalika
	M
	

	
	
	
	Grace Frank
	F
	

	Salima
	District council
	MoGCSDW
	Mr Ngwira
	M
	District social welfare office

	
	
	
	mr.   
	
	

	Salima 
	Police

	Victim Support Unit
	Cecelia Kondoni 
	F
	Sub Inspector

	
	
	
	Rita Lazaro
	F
	

	
	
	
	Memory Msiyama
	F
	

	
	
	CID
	Charity Mphamba
	F
	

	Mangochi
	District council
	MoGCSDW
	Eliyani Makwinja
	M
	M&E Officer

	
	
	
	Metro Ching'ani
	F
	District Gender Officer

	Mangochi
	CCJP
	Implementing partner
	Graciano Nicholas
	M
	CCJP Gender Officer

	
	
	
	Bruno Banda
	M
	CCJP Diocesan Secretary/Coordinator

	Mangochi 
	CCJP
	Monkay-bay group
	Raphael Theniforae Banda
	M
	Mbwadzulu ADC Treasurer

	
	
	
	Pastor Alex Chirwa
	M
	Assemblies of God

	
	
	
	Boniface Bulayimu
	M
	Sumbi CBO

	
	
	
	Pastor Umi Gambi
	M
	Sumbi CBO Chaiperson

	
	
	
	Trinna Kondowe
	F
	Mbwazulu ADC Vice Chaiperson

	
	
	
	Steven Mvula
	M
	Mbwazulu Secretary

	
	
	
	Daud Katoma
	M
	Mkope ADC secretary 

	
	
	
	Eliza Msuku
	F
	ADC chairperson

	
	
	
	Patricia Mkwezalamba
	F
	Changu Support Group Chairperson

	
	
	
	Julita Gadama
	F
	Changu Support Group secretary

	
	
	
	Chrissy Kazembe
	F
	Chiwalo CBO Treasurer

	
	
	
	Beatrice Chisale
	F
	Mwalo CBO

	
	
	
	Mike Muhula
	M
	ADC Secretary & Senior Community Development Assistant

	Dedza
	Police
	Police/ VSU
	Mr Thawiha
	M
	Station Officer

	
	
	
	Mrs.  
	
	Sub Inspector

	Lilongwe
	MoGCSDW
	WEE
	Fred Simwaka
	M
	

	
	
	GBG
	Peter Yelesani
	M
	

	
	
	GBG
	Joseph Kazima
	M
	Head of Gender Mainstreaming

	
	
	GBG
	Geoffrey Chimwala 
	M
	

	
	50:50
	GBG
	Viwemi Chavula
	M
	50:50 management agent

	
	NSO
	GBG
	Glory Mshali
	F
	

	
	MACOHA
	WEE
	Yohane Keyala
	M
	Project Coordinator

	
	
	
	Alexina Katha Kayila
	F
	Finance Officer

	
	
	
	McRobert Minjale
	M
	Centre Manager and Project Officer

	
	CCJP National Office
	GBG
	George Chiusiwa
	M
	Program manager

	
	MHUM
	WEE
	Sibongile
	F
	Project officer

	
	MANASO
	EVAW
	Grace Massa
	F
	Programs Manager

	
	
	
	Yoni Antonia
	M
	Programs Assistant

	
	
	
	Snowden Mvula
	M
	M&E Specialist

	
	
	
	Joseph Chalemba 
	M
	Accountant

	
	WILSA/Parliament
	GBG
	Chikosa Banda
	M
	Parliament's committee clerk

	
	UN Women leads and representatives
	GBG
	Victor Maulidi
	M
	

	
	
	WEE
	Pamela Mkwamba
	F
	

	
	
	EVAW
	Almas Araru
	F
	

	
	
	
	Lusungu Jonazi
	M
	

	
	
	
	Limbani Msiska
	M
	

	
	
	
	Habiba Osman
	F 
	

	Luchenza
	PACENET
	GBG
	Cassedy Magreta
	F
	Project Coordinator 

	
	
	
	
	
	



[bookmark: _Toc27686153]4. Evaluation Matrix
	Evaluation Criteria
	Key questions
	Indicator(s) data
	Data collection methods
	Data source
	Assumptions

	Relevance
	To what extent has the overall objective of the Women Empowerment Programme (Economic empowerment of women) been met? 
· What and how much progress has been made towards outcomes and outputs? 
· What results have been achieved under each of the outcomes and outputs? 
· What factors contributed or hindered achievement of outcomes and outputs?  
· In what way have the programme objectives been relevant to the need of empowering women?
	· Progress towards outcomes and outputs
· Lessons learnt and recommendations
·  Perceptions of relevance of the programme
	· Document analysis
· Interviews
	· UNW Annual report
· Indicator tracking table
· Implementing partner reports
· Activity report
· UNW staff
· Implementing partners
· Government stakeholders
· 
	· Information is available
· All stakeholders re available and willing to meet

	Effectiveness
	· Was the project effective in delivering desired/planned results? 
· To what extent did the Project’s M&E mechanism contribute in meeting project results?
· How effective were the strategies and tools used in the implementation of the project? 
· How effective has the project been in responding to the needs of the beneficiaries, and what results were achieved? 
· What are the future intervention strategies and issues? 
	· Availability of M&E tools i.e. results framework, indicator progress tables
· Number of stakeholders satisfied with current strategies and approaches
	· Interviews
· Project evaluation forms
	· Annual reports
· Results framework
· Indicator progress tables
· Research results
	· Information is available
· All stakeholders re available and willing to meet

	Efficiency
	Are the processes of achieving results efficient?  
· Are resources being used efficiently? Could a better approach have produced better results? 
· How is the programme structure operating? 
· How efficient are the management and accountability structure? 
· How do they affect programme implementation? 
· What are the strengths, weaknesses, opportunities and threats of the programme implementation process?
	· Expenditure rates
· Availability of accountability structures
	· Desk reviews
· Interviews
	Financial data /reports
	Financial data is available

	Sustainability
	To what extent are the benefits of the projects likely to be sustained after the completion of this project? 
· What is the likelihood of continuation and sustainability of project outcomes and benefits after completion of the project? 
· Describe key factors that will require attention in order to improve prospects of sustainability of project outcomes and the potential for replication of the approach? 
· Describe the main lessons that have emerged? What are the recommendations for similar support in future?
	· Availability of local implementing structures
· Use of easily and locally accessible resources
· Community engagement in activities Ava
	· Interviews
· Project evaluation scoring 
	Interview data
Project evaluation scores
	Reliable data is available















[bookmark: _Toc27686154]5. WEP results framework
	 

	 
	
Indicator
	Baseline
	Target for the programme
	Means of Verification
	Frequency of reporting
	Responsible

	Impact: Women and girls enjoy their full rights and positively contribute to, and benefit from, social economic and political development in Malawi by the year 2020

	 
	Percentage of girls (15-49) who have ever experienced physical or sexual violence and sought help to stop the violence
	45%
	50%
	DHS/MICS Reports
	End of Programme
	EVAW

	
	Percentage of people who think it is justifiable for a man to (subject) beat his wife/intimate partner (to violence), by sex and age.
	13%
	8%
	DHS
	End of Programme
	EVAW

	
	Share of women (19-24) in wage employment in the non-agriculture sector
	29%
	40%[footnoteRef:15] [15:  Based on target set under the National Plan of Action to Combat Gender-Based Violence in Malawi (2014-2020) ] 

	MoGCDSW  
	End of Programme
	WE

	
	Proportion of micro, small and medium businesses which are owned by women and girls 
	36%
	70%[footnoteRef:16] [16:  Based on target set under the National Plan of Action to Combat Gender-Based Violence in Malawi (2014-2020)] 

	MDHS 
(2015 -16)
	End of Programme
	WE

	
	Percentage of women in decision making positions in public service.
	24
	30
	DHMRDH
	End of Programme
	GBG

	Theme1: Gender and Governance

	Theme 1: Outcome Indicators
	
	
	
	
	

	
	Number of targeted districts implementing national, regional and international normative and policy frameworks
	0
	6[footnoteRef:17] [17:  Targeted districts of Mangochi, Salima, Dedza, Karonga, Mzimba and Mulanje] 

	WEP Programme Reports
	Annually
	GBG

	
	Percentage of women that are being supported to lead, participate and engage in decision making.[footnoteRef:18] [18:  These include those in public institutions, Aspirirng MPs and Councilors and those in cooperatives] 

	0=PI
0=MPs
0= Councillors
0= Cooperat
	-
	WEP Programme Reports, MEC Results
	Annually
	GBG

WE

	
	Number of district councils which have gender responsive budgets and District Development Plans (DDPs) with gender sensitive indicators.
	0
	6[footnoteRef:19] [19:  Targeted districts of Mangochi, Salima, Dedza, Karonga, Mzimba and Mulanje] 

	District Development Plans
District Budgets
	Annually
	GBG

	
	Tools and report for 2018 national census are gender responsive
	Tools and reports not gender responsive
	Tools and report for 2018 census gender responsive
	NSO: Census training report and the census report 
	Annually
	
GBG

	Theme 1: Output Indicators
	
	
	
	
	

	
	Functional review of the MoGCDSW
	0
	1
	Programme Reports
	Annually
	EVAW

	
	Number of periodic reviews targeting MoGCDSW to include regional and international normative frameworks
	0
	2
	Programme Reports
	Annually
	EVAW

	
	Number of interface meetings held between MoGCDSW and CSOs/IPs on Women Empowerment Issues
	0
	24
	Programme Reports
	Annually
	WE, EVAW, GBG

	
	Number of gender sector working groups or gender technical working group meetings held with support from the programme.
	0
	24
	Programme Reports
	Annually
	WE, EVAW, GBG

	
	Number of women trained in leadership in public and private sectors
	0
	100
	Programme Reports
	Annually
	WE, EVAW, GBG

	
	Number of government department officials and CSOs trained to use and analyse gender statistics to inform decision making.
	0
	130
	Programme Reports
	Annually
	GBG

	Theme 2: Women’s Economic Empowerment through enterprise development

	Theme 2: Outcome Indicators
	
	
	
	
	

	
	Number of targeted women, men, people with disabilities, people living with disabilities accessing financial capital through the WEP programme
	0
	100%
	Programme Reports
	Annually
	WE

	
	Percentage of supported groups or cooperatives involved in value addition activities with support from the WEP programme.
	0
	100%
	Programme Reports
	Annually
	WE

	
	Percentage of supported groups or cooperatives involved in accessing markets through the WEP Programme
	0
	100%
	Programme Reports
	Annually
	WE

	
	Percentage of targeted women investing in climate smart agriculture and enterprise development
	0
	100%
	Programme Reports
	Annually
	WE

	Theme 2: Outputs Indicators
	
	
	
	
	

	
	Number of MFIs that develop specific products and procedures to promote women’s access to credit
	0
	0
	Programme Reports
	Annually
	WE

	
	Number of women and youth micro entrepreneurs with increased capabilities to manage businesses, access financial capital and marketing[footnoteRef:20]  [20:  Through trainings in financial literacy, marketing, business development, cash inflow and outflow, the value of financial discipline, risks, and business planning and pitch night] 

	0
	1000
	Programme Reports
	Annually
	WE

	
	Number of high value chains identified and promoted through the programme
	0
	10
	Programme Reports
	Annually
	WE

	
	Number of companies, stores and firms that sign contracts with women groups
	0
	5
	Programme Reports
	Annually
	WE

	
	Number or rural women linked to business role models
	0
	800
	Programme Reports
	Annually
	WE

	
	Buy from women platform is established 
	0
	1
	Programme Reports
	Annually
	WE

	Theme 3: Elimination of Violence Against women

	Theme 3: Outcome Indicators

	
	% of people that disapprove beating of a wife for disobeying 
	69.6%[footnoteRef:21] [21:  This is an indicator from the social norms’ assessment carried out by UN Women in 2018] 

	60.0%
	UNW Social Norms Assessment
	Annually
	EVAW

	
	% of people who believe that a woman cannot be raped by someone she has already had sex with or is married to.
	87.1%[footnoteRef:22] [22:  This is an indicator from the social norms’ assessment carried out by UN Women in 2018
] 

	80.0%
	UNW Social Norms Assessment
	Annually
	EVAW

	
	Number of institutions (district councils/assemblies) that collect and use data on GBV VAW and other harmful cultural practices
	0
	6
	Programme Reports
	Annually
	WE

	
	Number of local actors including chiefs, religious leaders and Community Based Organizations that to enforce bylaws that transform social norms and harmful cultural practices.
	0
	100
	Programme Reports
	Annually
	WE

	Theme 3: Output Indicators
	
	
	
	
	

	
	Number of women and men mobilized to promote gender equality
	0
	1000
	Programme Reports
	Annually
	WE

	
	Number of HeForShe champions identified in schools, churches and communities to serve as gender equality advocates, opinion leaders, initiators
	0
	200
	Programme Reports
	Annually
	WE

	
	Number of GBV survivors linked to Village Savings and Loans Associations Groups
	0
	500
	Programme Reports
	Annually
	WE

	
	Number of intergenerational dialogues, community dialogues, public debates and deliberation around norms
	0
	50
	Programme Reports
	Annually
	WE



	
	Develop a mobile application for protecting and reporting cases of GBV

	0
	1
	Programme Reports
	Annually
	WE

	


 
 

[bookmark: _Toc27686155]6. Terms of Reference (T0R)
1.0 Introduction 
In December 2017, UN Women Malawi office received a grant from the Royal Norwegian Embassy to implement a three-year Women Empowerment Programme (WEP. The Women Empowerment Programme aims at ensuring that Women and girls enjoy their full rights and positively contribute to, and benefit from, social economic and political development in Malawi by the year 2020. The programme consists of three thematic components namely; Gender and governance; Women and Youth empowerment through enterprise development and Elimination of Violence against women and girls.  
1.1 Gender Governance
Thematic area 1 on Gender and Governance is aligned to the United Nations Development Assistance Framework pillar 1, namely, Peace, inclusion and effective institutions, and to UN Women Flagship Programme Initiatives on supporting women to lead in decision-making and on ensuring that national and local plans and budgets are gender responsive. The thematic area has four outcomes as follows;  
· Outcome 1.1: Enhanced implementation of national, regional and international normative and policy frameworks. 
· Outcome 1.2: Women participate, lead and engage in decision making processes in public institutions.   
· Outcome1.3: Formulation of National and local plans and budgets is gender responsive and is informed by gender statistics.  
· Outcome 1.4: Gender statistics are accessible to all users to inform policy, advocacy and programming. 
1.2 Women and Youth empowerment through enterprise development 
Thematic area 2 on Women and Youth empowerment through enterprise development, aims at improving incomes of 300 micro and small entrepreneurs. The thematic area is aligned to the UN Women Flagship Programme 2 on Women’s Economic Empowerment and it has the following two outcomes:  
· Outcome 2.1: Women’s capacities to access financing to invest in Climate Smart Agriculture, and enterprise development is increased 
· Outcome 2.2: Rural women and youths have increased access to secure and productive resources, including markets and value-added activities. 
1.3 Elimination of Violence against women and girls 
Thematic area 3, on Elimination of Violence Against Women is aligned to SDG 5 of the 2030 Agenda for Sustainable Development and agenda 2063 and the UN Women Flagship Programme Initiative 3 on Prevention and Access to Essential Services to End Violence against Women. The thematic area has one outcome, namely;  
· Outcome 3.1: Social norms, attitudes and behaviors are promoted at community and individual levels to prevent VAW and other harmful cultural practices.  
The WEP has also a component on national level advocacy and implementation on this is led by the UN Malawi Country Office. A total of six districts namely Mangochi, Salima, Dedza, Karonga, Mzimba and Mulanje are being targeted for grassroot level interventions.  Seven Civil Society Organizations in the name of Catholic Commission for Justice and Peace (CCJP), Malawi Council for the Handicapped (MACOHA), Malawi Girl Guide Association (MAGGA), MHUB, MANASO and WLSA are coordinating and facilitating implementation of interventions at district level. Key government partners are; Ministry of Gender, Children, Disability and Social Welfare; Ministry of Agriculture, Irrigation and Water Development; Ministry of Finance and Economic Development and the Ministry of Local Government and Rural Development.  
2.0 Purpose of the Mid Term Evaluation 
The overall objective of the midterm evaluation is to take stock of progress achieved so far and inform decision making to improve programme performance. It will collate and analyze lessons learnt, challenges faced, and best practices obtained during the implementation period for purposes of informing implementation of the last phase of the programme. The midterm evaluation will be forward looking and is intended to provide information, to the extent where possible, about the potential impact and sustainability of the WEP programme.
3.0 Scope and Focus of the Midterm Evaluation 
3.1 Scope and target districts 
Three districts namely Karonga, Salima and Mulanje have been purposely selected to be covered by the midterm evaluation being districts with more programme interventions and for purposes of achieving regional balance. The midterm evaluation will adopt the OECD/DAC definition of evaluation. The definition contains five evaluation criteria that should be used in assessing development interventions and these are relevance, efficiency, effectiveness, impact and sustainability. 
Relevance: The extent to which the objectives of a WEP programme are consistent with beneficiaries’ requirement, country needs, global priorities and partners’ and donors’ policies.  
Efficiency:  This will measure how economically resources/inputs (funds, expertise, time, etc.) are converted to results. Efficiency is a measure of the relationship between outputs, i.e. the products or services of an intervention, and inputs, i.e. the resources that it uses. 
Effectiveness: This will establish the extent to which the WEP programme objectives have been achieved, or are expected to be achieved, considering their relative importance.  
Sustainability: This will assess continuation of benefits from a development intervention after major development assistance has been completed. Sustainability is a measure of whether the benefits of a development intervention are likely to continue after external support has been completed. 
Key stakeholders to be involved in the midterm review are women farmer groups/cooperatives; traditional leaders; women and girls, male champions; Ministry of Gender, Children, Disability and Social Welfare; Ministry of Agriculture, Irrigation and Water Development; Ministry of Finance and Economic Development; Ministry of Local Government and Rural Development; Catholic Commission for Justice and Peace (CCJP); Malawi Council for the Handicapped (MACOHA); Malawi Girl Guide Association (MAGGA); MHUB; MANASO, Malawi Police; District Social Welfare offices and WLSA among others. 
 
4.0 Institutional Arrangements 
A small reference group comprising of UN Women, Royal Norwegian, Ministry of Agriculture and Ministry of Gender will provide oversight and guidance to the process. The mid-term evaluation will be managed by UN Women in collaboration with the Ministry of Gender, Children, Disability and Social Welfare. With oversight from the Un Women Programme Management Specialist, the UN Women MER Specialist will be a focal person for the evaluation. An individual consultant will be hired for the mid term evaluation.  
5.0 Methodology 
i. Approach: Will be highly consultative using an adapting and utilizing key questions based on the criteria among a wide range of beneficiaries and partners. The approach will utilize existing reports to measure efficiency and programme achievements. Stakeholder consultation will be used to review other elements of the evaluation criteria.  Key Steps are as follows: 
ii. Inception meeting: This will be a one-day entry meeting with the evaluation reference group to consolidate the roadmap, timelines and deliverables of the evaluation. 
Deliverable: Consolidated roadmap, timelines and responsibilities, documents for desk review shared and agreed reporting format.  
iii. Desk Review: This will involve review of relevant project documentation including project documents, annual work-plans, project progress reports, annual project reports, newsletters etc. 
Deliverable: Part A of the evaluation report based on the desk review (5 working days).  
iv. Submission of desk review report, consensus building and development of further evaluation questions. 
Deliverable: Comments and feedback from the reference group; refined evaluation questions and tools 
v. Stakeholder Consultations: These will be two-day district-based consultations involving non state actors. They will involve women farmer groups/cooperatives; traditional leaders; women and girls, male champions; Implementing partners; Malawi Police; District Social Welfare offices among others. 
Deliverable: Evaluation Data collected using evaluation tools 
vi. vi. Interviews with relevant key informants and these include Senior Government Officials, traditional leaders and non-state actors.  
Deliverable: Evaluation Data collected using evaluation tools 
vii. vii. Final Analysis and report writing  
6.0 Expected Deliverables 
· An inception report, outlining the key scope of the work and intended work plan of the analysis, and evaluation questions, shall be submitted after 5 days of commencing the consultancy. The evaluators will prepare an inception report which will outline the scope of work, intended work plan and analysis. The inception report should detail the evaluators’ understanding of what is being evaluated and why, showing how each evaluation question will be answered by way of: proposed methods; proposed sources of data; and data collection procedures. The inception report should include a proposed schedule of tasks, activities and deliverables, designating a team member with the lead responsibility for each task or product. The inception report will be discussed and agreed upon with all stakeholders. 
· Draft preliminary report to be produced after the 5 days of desk review (maximum 10 pages). The report should provide options for strategy and policy as well as recommendations. 
· A draft final report to be produced 5 days following stakeholder consultations and interviews with key informant interviews. 
· The Final Report: This will be submitted 5 days after receiving comments from the review panel 
7.0 Duration of the assignment   
The evaluation is expected to start mid-August for an estimated duration of 20 days. This will include literature review, desk review, stakeholder consultation and report writing.  
8.0 Qualifications and Experience Required 
· Masters’ degree in Programme Policy, Public Health, Social Sciences or Development Studies and any other related fields 
· Good knowledge in Policy, Strategy and operational planning, formulation and development  
· Technical knowledge and experience in gender equality, GBV, SGBV, Harmful Cultural Practices, HIV and/or SRHR programme design and implementation at both national and local level is required. 
· Minimum of 7 years’ experience in evidence-based program development and management is desirable.  
· Strong interpersonal skills and ability to work independently as well as part of a team; 
· Previous experience working directly with PLHIV and GBV survivors in a nonstigmatizing and non-discriminatory way.  
Core Values: 
· Respect for Diversity 
· Integrity 
· Professionalism 
Core Competencies: 
· Awareness and Sensitivity Regarding Gender issues 
· Accountability 
· Creative Problem Solving 
· Effective Communication 
· Inclusive Collaboration 
· Stakeholder Engagement 
· Leading by Example 
Annex 1: 
The Midterm Evaluation Questions 
Relevance 
· To what extent has the overall objective of the Women Empowerment Programme (Economic empowerment of women) been met? 
· What and how much progress has been made towards outcomes and outputs. 
· What results have been achieved under each of the outcomes and outputs? What factors contributed or hindered achievement of outcomes and outputs? 
· In what way have the programme objectives been relevant to the need of empowering women? 
Effectiveness 
· Was the project effective in delivering desired/planned results? 
· To what extent did the Project’s M&E mechanism contribute in meeting project results? 
· How effective were the strategies and tools used in the implementation of the project? 
· How effective has the project been in responding to the needs of the beneficiaries, and what results were achieved? 
· What are the future intervention strategies and issues? 
Efficiency 
· Are the processes of achieving results efficient?  
· Are resources being used efficiently? Could a better approach have produced better results? 
· How is the programme structure operating? How efficient are the management and accountability structure? How do they affect programme implementation? 
· What are the strengths, weaknesses, opportunities and threats of the programme implementation process? 
Sustainability 
· To what extent are the benefits of the projects likely to be sustained after the completion of this project? 
· What is the likelihood of continuation and sustainability of project outcomes and benefits after completion of the project? 
· Describe key factors that will require attention in order to improve prospects of sustainability of project outcomes and the potential for replication of the approach? 
· Describe the main lessons that have emerged? What are the recommendations for similar support in future? 

[bookmark: _Toc27686156]7. Biodata for the research team

	Name
	Position
	Areas of Expertise

	Villa Chirambo, MSc- Social Science, University of Kwazulu-Natal, South Africa
	Consultant
	Monitoring and evaluation; qualitative and quantitative research methodologies; behavioural change methodologies, gender, GBV, Social norms.


	Chifundo Kanyenje, MSC- Arts in Economics, University of Malawi, Chancellor College
	Research Assistant
	Quantitative and qualitative research methodologies



1. Chirambo (Local consultant

Personal Data
Name:                Villa Chirambo
Nationality	: Malawian
Gender    	: Female
Address	: P.O BOX X360, Lilongwe, Malawi
Mobile Phone	: +265995603432
Email		: villaezala@gmail.com or villaezala@hotmail.com


Education Qualification

1. Tertiary
Master of Social Science (Sociology and Advanced Research), University of KwaZuluNatal, South Africa, April 2005.
Bachelor of Social Science (Honors), University of KwaZuluNatal, South Africa, December 2003
Bachelor of Social Science, University of KwaZuluNatal, South Africa, 2003

2. High School
International Baccalaureate (IB) Diploma. The Sandford English Community School, Ethiopia, 1998
International General Certificate of Secondary Education (IGCSE). The Sandford English Community School, Ethiopia, 1996

3. Other
Certificate in Monitoring and Evaluation. Unik Multimedia, 2016
Certificate in DHIS2 design and customisation. Oslo University, 2018.
Certificate in DHIS2 Analytics tools, Uganda 2019.

PROFESSIONAL EXPERIENCE

1. Monitoring Evaluation and Learning Officer (MEL) (EngenderHealth, Malawi), June 2017- to date

Duties
1. Develop, implement and strengthen M&E Systems.
2. Develop, implement and revise, as needed, the Performance Monitoring Plan, including ensuring optimal use of data from the program.
3. Design, implement and ensure quality improvement of program monitoring.
4. Lead design and implementation of assessments, surveys, in collaboration with relevant program staff.
5. Conduct periodic data quality assessments for the project M&E system.
6. Organize supportive M&E monitoring visits for project sites.
7. Compile data for monthly, quarterly, semiannual and annual reports.
8. Document successes, challenges, case studies and lessons learned from field sites 
9. Disseminate program results, including at local, regional and national meetings, conferences by writing peer-reviewed publications.
10. Coordinate data collection for routine monitoring, monitoring and evaluation purposes, and also for any periodic research activities; this will entail close liaison and follow-up with the national, district and health facility level personnel 
11. Train service providers on the existing data collection tools and ensure documentation of quality data by service providers
12. Provide technical support in the process of data quality assessment, data cleaning and summarization
13. Participate in the project work plan preparation and take lead in the implementation of ME&R activities as stipulated in the work plan
14. In view of data use, coordinate quarterly performance review meetings between program and M&E staff and annual data sharing meetings with district level staff

2. Monitoring Evaluation Accountability and Learning Officer, Save The Children (September 2016- May 2017)

Duties
1. Design monitoring and evaluation tools and procedures for the nutrition project.
2. Provide technical leadership to the District teams (SCI and Partners) to design, develop and use the M & E framework and data base for nutrition interventions.
3. Provide technical backstopping to the District teams during activity implementation to ensure nutrition indicators are understood at district and community levels. 
4. Coordinate the integration of the nutrition data from different projects and programs. 
5. Support in the preparation of project progress reports
6. Works in close collaboration with the organization’s MEAL team.


3. Project Officer (Communications and Research) - African Institute of Corporate Citizenship (AICC) July 2011- to January 2013

Duties
1. Communication –responsible for all communications related duties of the organization i.e. branding, adverts, etc.
2. Editorial of the AICC newsletter 
3. Responsible for M&E and research issues of the organization
4. Public affairs- organizing and coordinating press conferences & launches, field visits etc.

4. Project Coordinator- HOPE Project –Raising Malawi/Duke University 2009- 2011

Duties
1. Coordinate with intervention providers, administration, staff and volunteers at study  locations; 
2. Conduct follow-up interviews with Orphans and Vulnerable Children (OVC) and caregivers over a two year period[
3. Coordinate recruitment, interviews, and tracking of study participants with partners;
4. Supervise HOPE study staff in Malawi (Research Assistants and other support staff);
5. Manage and monitor HOPE finances, staff timesheets, and disburse staff allowances;
6. Monitor and adhere to Duke and Malawi IRB ethical research requirements;
7. Supervise and conduct coding and data entry;
8. Participate in in-country staff training;
9. Serve as primary liaison with US study team through in-person & electronic communication

5. Communications Assistant - United Nations (Resident Coordinator’s Office) - 2008-2009

Duties
1. Assisting in the coordination of all UN Agencies communications needs
2. Communication planning- assisting in the development and implementation of the communication strategy and annual work plan
3. Public affairs- organizing and coordinating press conferences & launches, field visits etc.
4. Drafting, editing and updating the UN newsletter, website and intranet
5. Producing fact sheets, updates and briefing material
6. Developing and implementing activities and programmes on Millennium Development Goals (MDGs)
7. Assisting on coming up- with advocacy packages on a broad range of issues for 
8. the UN

RESEARCH/CONSULTANCY EXPERIENCE

1. Individual Consultant, Mid-term review of WEP, UN Women (August-October 2019)
1. Conduct a Mid-Term Evaluation  of the Women Economic Empowerment(WEP)
2. Develop and translate data collection tools for the assignment
3. Conduct stakeholder consultations at national, district and community levels
4. Compile report outlining progress, lessons learned and recommendations

2. Individual Consultant, Gender and Justice Unit (GJU), July 2019
1. Conduct a comprehensive baseline survey on civil justice needs of Peri-urban women using the Community Score Card(CSC) methodology
2. Develop indicators based on discussions by community and service providers
3. Compile Final report of findings

3. National (individual) Consultant, UN Women (July-September, 2018)

1. Conduct a national comprehensive baseline survey to obtain views from stakeholders (general population, opinion leaders, media, government, donors and civil society, staff) in Malawi on social norms, as they have experienced and perceived them (as well as other relevant issues)
2. Map harmful practices that communities in the five districts perceive as normal and acceptable and perpetuate GBV including practices that influence early marriages
3. Establish the main indicators for the country office social norms interventions and M&E framework based on the data collected and the development of an M&E tool to measure social norms (pilot) for 5 districts
4. Analyze qualitative data and write-up qualitative findings into final report
5. Compile a database that will enable the MCO to develop an accurate response to the prevailing situation.

4. Research Assistant (January 2014–February 2015)
United Nations Development Program/Ministry of Economic Planning and Development
Part of the team collecting data for and drafting the Malawi National Human Development Report through DEVCAS consulting firm

Duties
1. Drafting issues papers and final report for the NHDR
2. Mobilizing communities and other stakeholders for consultations/interviews
3. Transcribing the discussions into a summary report for submission to team leader
4. Conducting Focus Group Discussions(FGD) and Key informant interviews at  community level
5. Preparing FGD and brief reports on main issues emerging from discussions with various groups
6. Preparing a field report detailing the services performed, major observations, challenges and the  main conclusions

5. Business Development Consultant, Tradeline Consult (Sep-Dec 2013)

Main objective of assignment was to facilitate the development of 3-year Sustainable Investment business plans for the Area-level Association of NASFAM referred to as (AMCs) to support their transitioning to be independent institutions that deliver impactful service to the entire membership.

Duties
1. Support in developing tools to conduct organizational assessment, business plan facilitation and Business plan development templates. 
2. To collect, analyze, evaluate and validate quality data for input into the organizational assessment and Business plan development. 
3. Write organizational assessment for Mchinji AMC ready for final consolidation. Work with other Associate consultants to write the final consolidated organizational assessment report. 
4. Facilitate Business plan development through training and write the final Business 	      plan for Mchinji AMC.
 
6. Research Assistant (Jan-Feb, 2013)Post-MDG Consultations (United Nations Country Team, Ministry of Economic Planning and Development)

Duties
1. Mobilizing communities and other stakeholders for consultations/interviews
2. Transcribing the discussions into a summary report for submission to team leader
3. Conducting Focus Group Discussions(FGD) and Key informant interviews at community level
4. Preparing FGD and brief reports on main issues emerging from discussions with various groups
5. Preparing a field report detailing the services performed, major observations, challenges and the main conclusions

7. Senior Research Consultant - Plan International, Malawi - May 2006
Evaluated PLAN assisted schools to review quality of education and learning by looking at such things as physical infrastructure, availability of learning and teaching materials, educational qualifications of teachers among other things.
Duties
1. Assignment  Planning- developing the research tools and managing logistics
2. Implementation- conducting interviews, focus group discussions
3. Management of research team
4. Compilation of report

8. Post- Distribution Monitor- Action Against Hunger (AAH) 2005-2006
Main objective was to evaluate the impact of the food distribution program through a survey that targeted beneficiaries in order to get their views on the distribution exercise.
Duties
1. Project Administration- Work Plans, developing and implementing the monitoring process
2. Project monitoring  and Coordination
3. Data Collection and analysis
4. Project Performance report 

References

Chisomo Kaufulu-Kumwenda- Former Director, EngenderHealth, Malawi, +265 882 574795
Email: ckaufulu@gmail.com

Martin Tembo- Former Program Manager, Save the Children, Malawi, +265 992 661 975
Email: martintembo@gmail.com,

2. Chifundo Kunyenje


Chifundo A. Kunyenje

Address: C/o Mr. Z. Ntawanga, Pharmanova Ltd, P.O Box 30073, Chichiri, Blantyre 3, Malawi.
Mobile:+265 888 749 804; Email:ckunyenje@yahoo.com 

	Personal Information
	

	Full Name: Chifundo Annessia Kunyenje
	Sex: Female

	Date of Birth: 3rd March, 1987
	Nationality: Malawian
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	Institution
	Dates
	Qualifications

	University of Malawi, Chancellor College in collaboration with African Economic Research Consortium (AERC)
	October 2015 - October 2017
	· Master of Arts in Economics (pending)
· Research Paper on "Financial Inclusion and Poverty In Malawi"

	University of Malawi, Chancellor College
	February 2006 – December 2009
	· Bachelor of Social Science (Economics)


	Malawi Army Secondary School
	Jan 2001- Sept 2004
	· Malawi School Certificate of Education (MSCE)



[bookmark: _Toc26449535]    OTHER SKILLS & PROFESSIONAL  WORKSHOPS/TRAININGS
	Computer skills
	· Microsoft word, excel, power point, R, Stata and SPSS
· Use of tool kit/ODK, Survey CTO and CommCare software for data collection

	Expertise 
	· Good communication and interpersonal skills; Good writing skills; Problem solving skills; Ability to meet deadlines; Good analytical, Organizing, planning and statistical skills; Good time management; Data entry; Team leadership and Team building.

	Professional Trainings and Workshops
	· Attended workshop on Intersectional Women's Rights and Economic Justice facilitated by Actionaid and Ministry of Gender.
· Attended training on customer service & Anti Money Laundering at First Merchant Bank.. 
· Attended training in Advocacy, Gender Empowerment, Decentralization and Governance Programs provided by Catholic Commission for Justice and Peace at Chancellor College.
· Trained as a peer educator by National AIDS Commission at University of Malawi, Chancellor College.
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	Duration
	Company Name
	Description 

	November, 2017– March,2019

	Imani Development
Imani Consultants Ltd.
Blantyre, Malawi
	Junior Monitoring and Evaluation Consultant
Responsibilities include: 
· Project management
· Assisting in designing survey questionnaires; Recruiting, Training and Managing survey teams
· Designing and supervising logistics for field activities
· Data collection using Focus Group Discussions (FGDs), Key Informant Interviews (KIIs), Case studies, Direct observations
· Translating survey tools
· Data entry 
· Data analysis and Report writing
· Proposal development

	Jan 2017- Oct 2017 
	ROGANA Consulting 
	Monitoring and Evaluation Junior Consultant 
Proposal development; coordinating projects; designing survey tools; collecting, coordinating & supervising data collection for monitoring and evaluation.

	May  2014 -September 2015
	First Merchant Bank (FMB), Blantyre

	Quality Control Officer
FMB is one of the commercial Banks  in Malawi. As a Quality-Control Officer, my responsibilities included quality assurance and control of work processes in the Bank’s regional operation processing centers. This involves monitoring of accounts and other transactions, reviewing transactions to ensure they have been processed in compliance with the guidelines of the bank and then presentation of information for audit

	October 2012 – May 2014
	First Merchant Bank (FMB), Blantyre
	Bank Clerk and Private Banker 
Responsible for managing daily cash and cheque transactions, customer service, and business development i.e. cross selling the products and services of the bank to new or existing customers that visit the branch. Additionally, the job required team working with other employees to ensure overall delivery of exemplary services but also accept other assignments or job when need arise to ensure continuity in the bank’s performance

	May 2009
	Zomba Diocesan CCJP, Zomba
	Observer for 2009 Elections 
Responsible for monitoring 2009 general elections to assess the conduct of an election process on the basis of national legislation and international election standards.

	2008
	Zomba Diocesan CCJP
	Project Assistant (Intern), Zomba 
Assisted in developing systems & indicators to monitor program performance in the areas of food security, disaster preparedness, citizen participation(both economic and political), advocacy, gender empowerment as well as decentralization. Additionally, my duties and responsibilities included report writing and developing work plan.



[bookmark: _Toc26449537]    KEY PROFESSIONAL EXPERIENCES RELEVANT TO PROJECTS
	Date
	Client
	Country
	Position
	Description

	Oct 2019- Nov 2019
	Engender Health
	Malawi 
	Supervisor 
	Participated in end-line survey for the essential gender based violence project 

	Sept 2019- Oct 2019
	UN Women
	Malawi
	Researcher
	Participated in Women Economic Empowerment programme end-line evaluation

	Jan 2019-Feb
	BUSARA Center for Behavioral Economics
	Kenya
	Field Coordinator
	Coordinated and managed DPV Ring End-User Assessment project in Malawi.
Busara in collaboration with International Partnership for Microbes (IPM) conducted research to understand the decision making processes and sexual behaviors of women and men to investigate what behavioral barriers and motivations would drive uptake, adoption and advocacy of DPV Ring among high-risk populations.

	Nov 2018-Jan
	Malawi Innovation Challenge Fund (MICF)


	Malawi
	Field Coordinator
	Coordinated field work for Impact Assessments of MICF Projects under 2014 Agriculture and Manufacturing Windows: 
Three of MICF Projects under the Agriculture & Manufacturing Window completed in November 2018 hence needed to be evaluated at both beneficiary as well as enterprise levels. 
At beneficiary level, the Impact Assessment focused on the social impact of the programme on households working directly with the project. Whilst at enterprise level, the assessment analyzed the business model financed by MICF, as well as performance of enterprises.   

	Mid Oct 2018- Early Nov 2018
	Africa Agriculture and Trade Investment Fund (AATIF) 
	Malawi
	Research Assistant
	Research Support Services Consulting firm from Kenya was commissioned by Common Fund for Commodities- in its capacity of the Technical Assistance Facility Manager of AATIF- to carry out an Impact Rapid Appraisal Study in Malawi at one of its investment partners, Export Trading Group with the overall aim of assessing the development impact of AATIF.

	May 2018-July 2018
	Sustainable Initiative Trade (IDH)
	Malawi
	Field Coordinator
	Participated in Impact Research for the Malawi Tea 2020 Programme:
Supported by companies all along tea value chain, NGOs and the Government of  Malawi, the Malawi Tea 2020 Programme was implemented to improve the competiveness of Malawian Tea sector where workers earn a living wage and smallholders are thriving. 
IDH conducted an impact research to assess the living and working conditions of tea workers in different estate of Thyolo and Mulanje districts in Malawi.

	January 2018- April 2018
	Ministry of Local Government and Rural Development- Rural Livelihoods and Economic Enhancement Programme (RLEEP)
	Malawi 
	Field Coordinator
	Programme Completion Review (PCR): With funding from International Fund for Agricultural Development (IFAD), OPEC Fund for International Development (OFID) and the Government of Malawi, Rural Livelihoods and Economic Enhancement Programme was implemented with the overall goal of improving the incomes of economically active poor rural households and individuals engaged in the production, processing and marketing of selected agricultural commodities. This was an 8 year programme running from 2010 to 2017. Based on the design of the programme, at the end of the programme a detailed review was required to assess and document overall project implementation performance and the results achieved. 

	August 2017
	Save the Children
	Malawi
	Team Leader
	Participated in a Baseline study for combating Child marriages & Human Trafficking:
With funding from European commission, Save the Children implemented a project on combating child marriages and human trafficking. Specifically, the project aims to empower children in the promotion and protection of their own child rights; strengthen the capacity of local community structures and CSOs; promote and protect the rights of vulnerable children and to strengthen the capacity of district councils and public service providers to protect and fulfill the rights of vulnerable children with a focus on child marriages and human trafficking. The baseline study mainly involved collection and analysis of data, both qualitative and quantitative, to help in explaining the existing situation before project interventions.

	July 2017
	Dan Church Aid
	Malawi
	Team Leader
	Participated in End-line evaluation: With funding from Tilitonse Fund, Dan Church Aid implemented  a project entitled 'Citizen Action in Local Governance Accountability (CALGA)'. The project was aimed at enhancing citizen voice and actions in tracking the allocation and utilization of development funds- Constituency Development Funds (CDF), District Development Fund (DDF), Local Development Funds (LDF) and local revenues

	June 2017
	Malawi Oil-Seeds Sector Transformation (MOST)
	Malawi
	Research Assistant
	Participated in Inoculant impact Assessment, 2017: MOST (Malawi Oil-Seed Transformation Sector) is interested in increasing income of small holder farmers. As such, MOST partnered with the private sector company to help farmers in selling their crops. In 2015-2017, MOST introduced inoculants for soya beans to boost soya bean production.  In 2017, a study was carried out to assess the impact of inoculant on smallholder farmer and how this is it related to  MOST results

	May 2017
	Norwegian Church Aid
	Malawi
	Research Assistant
	Participated in end of Programme Extension Evaluation: Norwegian Church Aid (NCA) implemented a project called Tonse Tipindule to ensure transparency, accountability, responsiveness and good governance specifically on mining. The aim of this study was to unveil the achievements and results achieved during the extension period.
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	Tilitonse Fund
	Malawi 
	Research Assistant
	Participated in mapping of international and local Non-Governmental Organizations and Community Based Organizations implementing governance and service delivery programmes across the country

	August – November 2015
	FHI360
	Malawi 
	Research Assistant
	Participated in end of project evaluation of the FISP (Farm Input Subsidy Program) E-Voucher: this study was carried out to assess the impact of E-voucher as compared to the coupon used to access the subsidized farm inputs.

	January 2015
	Catholic Commission for Justice and Peace
	Malawi
	Research Assistant
	Participated in end of project evaluation of Gender Empowerment Projects for Blantyre Archdiocese and Mzuzu Diocese: with funding from Misereor of Germany (inclusive project), Catholic Commission for Justice and Peace(CCJP) implemented a Gender empowerment project in various districts to empower women and girl child in the promotion and protection of their own rights; and strengthen the capacity of local and district structures in protecting rights of vulnerable women and girl children
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	Reference No.1
	Name:                             Hope Msosa		
Designation:                   Country Director			
Organization:                 SOS Childrens Village,  P.O Box 2359, Lilongwe, Malawi	
Contact information:    0881016772/ hopemsosa@gmail.com

	Reference No.2
	Name:                           Professor Kaluwa
Designation:                Senior Lecturer
Organization:              Chancellor College, Economics Department, P.O Box 280, Zomba
Contact Information: +265888833734/kaluwaben@yahoo.com

	Reference No.3
	Name:                          Emily Chakumodzi
Designation:                Branch Manager
Organization:              First Capital Bank, P/Bag 122, Blantyre
Contact information: +265997015597/0888866866 
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