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		Project Evaluation Consultant for Women’s Leadership, Empowerment, Access & Protection in Crisis Response: LEAP


	

	Advertised on behalf of: 

	

	Location:
	Nairobi, KENYA

	Type of Contract:
	Individual Contract

	Post Level :
	National Consultant

	Languages Required :
	English  

	Expected Duration of Assignment:
	17 working days



Background


	UN Women is implementing a project titled “Women’s Leadership, Empowerment, Access and Protection in Crisis Response (LEAP): Promoting the Empowerment of Women and Girls within the Humanitarian- Development Nexus in Kenya”.

UN Women, through the support of the Government of Japan, responds to the needs of women and girls in crisis through the LEAP programme to promote resilience, restore dignity, and provide durable solutions to women and girls within the humanitarian- development nexus in Kenya. UN Women Kenya has contextualized the global UN Women LEAP programme to Turkana, which hosts Kalobeyei and is prone to intercommunal conflict and other natural crises, and Dadaab Refugee Camp and host communities, which, in addition to being prone to natural crises, is an at-risk region for violent extremism and terrorism.

The LEAP project builds on the results achieved by the previous projects, “Integrating Gender in Peace Support Operations” (2016-2017), “Engaging Women in Preventing and Countering Extremist Violence in Kenya” (2016 – 2017), “Women’s Active Participation in Prevention and Response to Violent Extremism and Terrorism in Kenya” (2017-2018), “Integrating Gender in Peace Support Operations in Eastern Africa” (2018 – 2019), “Women’s Leadership, Empowerment, Access and Protection (LEAP) in Crisis Response: Regional Response to the South Sudan Displacement and Refugee Crisis in Kenya”  (2018-2019) through the Supplementary Budget from Japan(JSB 2016-2019). In the current project, UN Women facilitates the participation of women and girls and humanitarian programming, conflict management and peacebuilding efforts in the country. This is conducted by investing in evidence generation and strengthening women’s capacities to actively participate in, and benefit from prevention, relief and response efforts. The project aims to ensure that women living in refugee and host community settings in Kenya are more resilient to the impact of disasters and emergencies, and live free from violence.

Expected Results: Gender equality and women’s empowerment are integrated into efforts to integrate long term peace and security and humanitarian objectives in Kenya to ensure that the rights and needs of refugee women and girls are continuously upheld.

Overall Goal: Women and girls in humanitarian and crisis settings participate in, and benefit from prevention, relief and response efforts in Kenya.

Outcome 1: Policies and programmes around humanitarian and conflict management are informed by a strengthened evidence base on the impact of conflict, disasters and emerging issues such as Violent Extremism.

Outcome 2: Women and girls are empowered to participate in decision making and have access to protection spaces.

Outcome 3: Improved economic opportunities for select women living in refugee and host community settings.

This project directly contributes to the implementation of the 2030 Agenda for Sustainable Development, specifically the intersection of Sustainable Development Goals 5 on gender equality and 16 on the promotion of peaceful and sustainable societies, to ensure inclusive, just, and peaceful societies for women, men, girls and boys.

This project, with a total budget of USD 600,000 is implemented by UN Women and in partnership with Danish Refugee Council, Action Africa Help International and Dalberg Research. A previous project implemented from April 2017 and March 2018 with a budget of USD 835,000 was evaluated which is available on the UN Women GATE website under: 

https://gate.unwomen.org/Evaluation/Details?evaluationId=11285

Purpose and Use of the Evaluation:

The purpose of the evaluation is to determine the extent to which the “Women’s Leadership, Empowerment, Access & Protection in Crisis Response (LEAP): Promoting the Empowerment of Women and Girls within the Humanitarian- Development Nexus in Kenya” project achieved its stated results, documented lessons learned and best practices with the view to scaling up activities. The evaluation is mandatory as requested by the donor and included in the project design.

The findings of the evaluation will be used to inform project learning and decision-making on future engagements in the field of Women, Peace & Security in Kenya.

The primary intended users of these evaluations are: 
· Relevant staff, including technical units and heads of units in participating UN-agencies;
· UN-agency headquarters;
· Development partners, including donors;
· Implementing partners, especially CSO’s engaged in this programme;
· Relevant staff in target ministries, local government and targeted government institutions 
Primary intended uses of these evaluations are:
a. Learning and improved decision-making in support of development of new programmes on Women, Peace and Security;
b. Accountability for the implementation of the project and analysis of the effectiveness of the programme;
c. Advocacy for the full implementation of UNSCR 1325 and its subsequent resolutions, capacity building and mobilization of regional, national and community peace and security stakeholders to advance strategies towards integrating women in peace and security efforts in Kenya.

In line with UN Women Evaluation Policy, the final evaluation report together with the UN Women management response will be disclosed publicly on the UNW ‘Global Accountability and Tracking of Evaluation Use (GATE) System’ at https://gate.unwomen.org/.

	

Objectives (evaluation criteria and key questions) 


	With this background and context in mind, the Project Evaluation has the following objectives:
· [bookmark: _Hlk34637535]Assess the relevance of UN Women contribution to women’s engagement in peace and security efforts in Kenya;
· Assess effectiveness and organizational efficiency of UN Women’s approach to influence on policies and programmes around humanitarian and conflict settings, and empowerment of refugee and host community women within the framework of the LEAP;
· Assess the sustainability of the interventions to increase participation in decision making and access to protection spaces, and improve economic opportunities for refugee and host community women;
· Identify and validate lessons learned, good practices and examples and innovations of efforts that support women’s participation in peace and security efforts in Kenya;
· Provide actionable recommendations with respect to the UN Women intervention.

The key evaluation questions are:

Relevance:
· To what extent is the intervention relevant to the needs and priorities as defined by beneficiaries;
· Is the choice of partners most relevant to the situation of women and marginalized groups?
· Was the technical design of the project relevant?

Effectiveness:
· To what extent were the expected outcomes and outputs achieved and how did UN Women contribute towards these;
· What has UN Women’s contribution been to the progress of the achievement of outcomes?
· Do UN Women’s implementing partners have access to the necessary skills, knowledge and capacities needed to deliver the project?
· What are the main enabling and hindering factors to achieving planned outcomes?
· To what extent have effective partnerships and strategic alliances been promoted.

Efficiency:
· Have adequate financial resources been allocated into the realization of the project results;
· Are the implementation mechanisms effective in managing the Programme;
· How efficiently resources/inputs (funds, expertise, time, etc.) have been converted to strategic results.
· To what extent does the UN Women management structure support efficiency for implementation?

Sustainability:
· To what extent was capacity developed in order to ensure sustainability of efforts and benefits;
· What local accountability and oversight systems have been established to support the continuation of activities?
· How will the benefits of the intervention be secured for rights holders (i.e. what accountability and oversights systems were established).

Lessons learnt, good practices, innovation, recommendations:
· Which are the key lessons learnt from the programme design, implementation and closure; are there any additional lessons learnt beyond the programme cycle?
· Which are the good practices identified, that should be replicated in similar future programming?
· Which were specific innovations by the programme that supported women’s participation in peace and security efforts in Kenya?
· Which are the actionable recommendations stemming from this programme intervention?

Gender Equality and Human Rights:
· To what extent has gender and human rights considerations been integrated into the project design and implementation;
· How has attention to integration of gender equality and human rights concerns advanced the women’s leadership, empowerment, access & protection in crisis response in Kenya.
· To what extent is the UN Women’s strengthening rights-holders’ participation and duty-bearer’s accountability; ensuring that the most vulnerable populations know, demand and enjoy their human rights and reinforcing capacities of duty bearers to respect, protect and guarantee these rights.
· To which extent did the programme successfully apply the Leave No One Behind (LNOB) principle?

Evaluation Design (Methods and process):
The evaluation will be an external, participatory, and iterative learning exercise, which should be completed within a timeframe of 30 working days. The Evaluation will be conducted under the guidance of the UN Women Kenya Deputy Country Director and the UN Women Kenya M&E Specialist.

Internal arrangements - The UNW Senior Management Team will provide substantive comments on Evaluation Terms of Reference, the evaluation inception and draft evaluation report. The role of UNW Senior Management also includes final approval authority on all evaluation deliverables. 

The role of the Evaluation Reference Group (ERG) is to serve as consultative body and sounding board for the evaluation, allow stakeholders to express their information needs and enhance learning and ownership of evaluation findings. The ERG provides feedback on specific evaluation questions, on evaluation inception and draft report and helps with providing background information to the evaluation team as relevant. The ERG includes both UN Women staff and partners.

Methods to assess the project outcomes and impact will include open and semi-structured interviews with key stakeholders, a comprehensive review of documents, a synthesis and analysis of data from regular programme monitoring as well as field visits. Interviews and focus group discussions with beneficiaries and local partners using participatory review and evaluation methodologies will be strongly encouraged. The evaluator is also expected to develop a sampling frame and specify how it would address the diversity of stakeholders. The evaluation is expected to apply a gender-responsive approach to assessing the contribution of the programme to development effectiveness. It should identify expected and unexpected changes in target and affected groups.

The evaluation will be carried following UN Evaluation Group (UNEG) Norms and Standards (http://www.unevaluation.org/document/detail/1914 ), UN Women Evaluation Policy, the UN Women Evaluation Handbook (http://www.unwomen.org/en/digital-library/publications/2015/4/un-women-evaluation-handbook-how-to-manage-gender-responsive-evaluation) as well as the Ethical Guidelines for evaluations in the UN system, see Annex to this TOR. Once finalized the evaluation report will be quality-assessed based on the UN Women Global Evaluation Reports Assessment and Analysis System (GERAAS). GERAAS standards and GERAAS rating matrix are available at http://www.unwomen.org/en/about-us/evaluation/decentralized-evaluations.

Stakeholder participation 

The evaluation process must ensure participation of stakeholders at all stages, with a particular emphasis on rights holders and the representatives. The stages include:
· Design (inception report);
· Consultation of all stakeholders (including the primary implementing partner, strategic partners and target beneficiaries);
· Review, analysis and interpretation of feedback and data collected from stakeholders;
·  Production of evaluation report and dissemination of the same to stakeholders. 
The evaluation will further analyze stakeholders according to the following characteristics:
· System roles (target groups, programme controllers, sources of expertise);
· Gender roles and humans’ rights roles (rights holders, principal duty bearers, primary, secondary and tertiary duty bearers);
· Intended users and uses of the evaluation. 
The evaluation findings will be validated through engagement with stakeholders in workshops, debriefs, and any other suitable form of engagement. 






Time frame and deliverables:
The overall timeframe for the evaluation is March-April 2020, and it is expected to be finalized by the end of April 2020. The evaluation is expected to be completed within the timelines given below:

	Activity 
	Working days 

	Desk review prior to field visits
- review of progress reports and work plans
	 1 days

	Inception Report Drafting and Presentation to Reference group and UN WOMEN to discuss content and logistical requirements
	2 days

	Finalization of Inception Report and Data Collection Plan 
	2 days 

	Data collection (including travel to Garissa and Turkana counties)

	6 days 


	Data analysis/content analysis
	Continuous during and after data collection

	1st Draft Evaluation Report 
	2 days 

	Debriefing/Validation workshop on: 
- preliminary findings
-  conclusions & recommendation to stakeholders 
	1 day

	Final Report
	3 days 

	TOTAL
	17 days



The findings and recommendations of the evaluation will be thoroughly discussed with the UN Women and Partners.

The key deliverables of the evaluation are:
Inception report (draft and final version) outlining the evaluation design and -criteria, evaluation scope, methodology for data collection and analysis, and time frame including a Draft Report Template. The Inception report should include an evaluation matrix with evaluation questions and -criteria, indicators, data sources and methods of data collection.
· The evaluation reference group will provide comments on the draft inception report, and the consultant will finalize the report in view of these comments;
· The Draft and Final Reports: The report should follow the structure outlined below and use a format that will be provided during inception phase. It should be logically structured, contain evidence-based findings, conclusions, lessons and recommendations, and should be free of information that is not relevant to the overall analysis. The report should respond in detail to the key focus areas described above. It should include a set of specific recommendations formulated for the project, and identify the necessary actions required to be undertaken, who should undertake those and possible timelines (if any).  The evaluation reference group will provide comments on the Draft Report, and the consultant will finalize the report in view of these comments;
· Presentation: For presenting and discussing the draft final report interactively, the consultant will facilitate a one-day concluding workshop for the project stakeholders.


The Draft/ Final report should follow the following structure:
· Title page, Table of Contents and Acronyms;
· Executive Summary;
· Background and purpose of the evaluation;
· Programme description and context;
· Evaluation methodology and limitations;
· Findings;
· Analysis and Conclusions;
· Recommendations;
· Lessons learned (if applicable);
· Annexes: Terms of Reference, List of documents reviewed, list of agencies and partners interviewed (without direct reference to individuals), evaluation matrix and data collection instruments, any other relevant documents.

	
The final evaluation report will be independently assessed using quality standards outlined in the UNW Global Evaluation Reports Assessment and Analysis System (GERAAS). The final evaluation report and evaluation management responses will be publicly disclosed in the UNW GATE system. 
Remuneration:
Remuneration will be based on experience and qualifications using UN Women Rules and Regulations.

Competencies


	Core Values/Guiding Principles:

Integrity:
· Demonstrate consistency in upholding and promoting the values of UN Women in actions and decisions, in line with the UN Code of Conduct.

Professionalism:
· Demonstrate professional competence and expert knowledge of the pertinent substantive areas of work.

Cultural sensitivity and valuing diversity:
· Demonstrate an appreciation of the multicultural nature of the organization and the diversity of its staff;
· Demonstrate an international outlook, appreciating difference in values and learning from cultural diversity.

Functional Competencies:
· Excellent analytical and communication skills;
· Demonstrated ability to produce high quality evaluation reports, including recommendations for future work of the funding organization/ a donor;
· Understanding of the Kenyan context with specific regards to the gender priorities and role of UN Women;
· Knowledge of issues concerning women’s human rights and gender equality including specifically in the area of gender-based violence, and familiarity with the relevant context in Kenya will be an added advantage.

	
Required Skills and Experience


	Education:
· At least a master’s degree in development studies, economics, political science, public policy /and or relevant field of social sciences.

Experience:
· At least seven years of evaluation experience, five years of which in evaluation of programs related to human rights, gender and peace operations;
· Knowledge and understanding of national development frameworks, especially National Development Goals (MDGs), PRSP, SWAP, key legislations including UNSCR 1325, the Kenyan National Action Plan on UNSCR 1325, and subsequent resolutions including UNSCR 2242 and the National Strategy to Counter Violent Extremism;
· Extensive experience with UN programming, especially the UNDAF and delivering as one.

Language:
· Fluent in English;
· Knowledge of local language (Swahili) is an asset.

Ethical code of conduct:

UNEG Ethical Guidelines for Evaluation in the UN System- The evaluation of the project is to be carried out according to the following ethical principles and standards established by the United Nations Evaluation Group (UNEG).

Please follow the links below for further details to the UNEG Ethical Guidelines and Code of Conduct for Evaluation in the UN system. 

UN Women has developed the UN Women Evaluation Consultants Agreement Form for evaluators that must be signed as part of the contracting process, which is based on the UNEG Ethical Guidelines and Code of Conduct. The signed Agreement will be annexed to the consultant contract. The UNEG Guidelines note the importance of ethical conduct for the following reasons: 
1. Responsible use of power: All those engaged in evaluation processes are responsible for upholding the proper conduct of the evaluation. 
2. Ensuring credibility: With a fair, impartial and complete assessment, stake- holders are more likely to have faith in the results of an evaluation and to take note of the recommendations.  
3. Responsible use of resources: Ethical conduct in evaluation increases the chances of acceptance by the parties to Evaluation. 
 
The consultant is expected to provide a detailed plan on how the following principles will be ensured throughout Kenya CPE (see UNEG Ethical Guidance for descriptions): 1) Respect for dignity and diversity; 2) Right to self-determination; 3) Fair representation; 4) Compliance with codes for vulnerable groups (e.g., ethics of research involving young children or vulnerable groups); 5) Redress; 6) Confidentiality; and 7) Avoidance of harm. 
 
Specific safeguards must be put in place to protect the safety (both physical and psychological) of both respondents and those collecting the data. These should include: 
1. A plan is in place to protect the rights of the respondent, including privacy and confidentiality  
2. The interviewer or data collector is trained in collecting sensitive information, and if the topic of Kenya CPE is focused on violence against women, they should have previous experience in this area  
3. Data collection tools are designed in a way that are culturally appropriate and do not create distress for respondents  
4. Data collection visits are organized at the appropriate time and place so as to minimize risk to respondents 
5. The interviewer or data collector is able to provide information on how individuals in situations of risk can seek support 
 
The evaluators have the final judgment on the findings, conclusions and recommendations of Kenya CPE report, and the evaluator(s) must be protected from pressures to change information in the report.  



	


Annex: Resources for data on gender equality and human rights 
· UN Office of the High Commissioner for Human Rights (OHCHR) – Universal Human Rights Index: 
http://uhri.ohchr.org/en 
· UN Statistics – Gender Statistics: http://genderstats.org/   
· UNDP 	Human 	Development 	Report 	– 	Gender 	Inequality 	Index: http://hdr.undp.org/en/content/gender-inequality-index-gii     
· World Bank – Gender Equality Data and Statistics: http://datatopics.worldbank.org/gender/ 
· Organisation for Economic Co-operation and Development (OECD) Social Institutions and Gender Index: http://genderindex.org/ 
· World Economic Forum – Global Gender Gap Report: http://www.weforum.org/issues/global-gendergap  
· A listing of UN reports, databases and archives relating to gender equality and women’s human rights can be found at: http://www.un.org/womenwatch/directory/statistics_and_indicators_60.htm     
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