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TERMS OF REFERENCE
for 
 External Final Evaluation of UN Women’s Regional Project “Women’s Economic Empowerment in the South Caucasus”

Geographic Coverage: Georgia, Armenia, Azerbaijan
Type of contract: 
Languages required: English, Georgian, Armenian, Azerbaijani 
Application deadline: 
Starting date: 
Duration of the contract: up to 5.5 months from 5 October 2020 to 31 March 2021
Project: 00098240 – Women’s Economic Empowerment in the South Caucasus (WEESC)

Background 
Women’s economic empowerment is increasingly considered to be a prerequisite for realizing gender equality, strengthening women’s agency and achieving sustainable development for all. The goal of the 2030 Agenda for Sustainable Development is to reduce inequalities and to “leave no one behind”. This will require (a) identifying groups who have been left behind; (b) understanding the causes behind their exclusion; and (c) developing and implementing strategies of inclusiveness. 

The economic empowerment of women (WEE) – to succeed and advance economically and to make and act on economic decisions – is a prerequisite for realizing gender equality and empowering women in all areas of life. It is also a cornerstone for achieving the Sustainable Development Goals (SDGs) of the 2030 Agenda. At the global level, there is widespread consensus that, all too often, discriminatory social norms constrain women’s ability to find economic opportunities, including decent jobs on an equal footing with men. Multiple disadvantages – poverty, disability, age, geography and migratory status, to name a few – remain critical obstacles to equal rights and opportunities for hundreds of millions of women.[footnoteRef:1]  [1:  Report of the UN Secretary-General’s High-Level Panel on Women’s Economic Empowerment, Leave No One Behind: A Call to Action for Gender Equality and Women’s Economic Empowerment (2016), 1-2. ] 


There has been progress in Armenia, Azerbaijan and Georgia in terms of reducing gender inequalities since gaining their independence in the 1990s. Yet, much work remains to achieve the full and equal participation of women in society and in the economy. According to the 2017 Global Gender Gap Report, among 144 economies, Armenia ranked 71st, Azerbaijan 45th and Georgia 75th under the women’s economic participation and opportunity sub-index.[footnoteRef:2] In the 2012 Women’s Economic Opportunity Index, Armenia scored 51.6, Azerbaijan 42.5 and Georgia 49.2, where a score of 100 represents the most favourable environment for women’s economic empowerment.[footnoteRef:3] The results of these studies suggest that women's economic opportunities in the South Caucasus region continue to be limited.  [2:  World Economic Forum, The Global Gender Gap Report. Available from http://reports.weforum.org/global-gender-gap-report-2017/. Of the 144 countries, the overall 2017 Global Gender Gap rankings are as follows: Armenia is 97th, Azerbaijan 98th and Georgia 94th.  ]  [3:  The Economist, Women’s economic opportunity: A new pilot index and global ranking from the Economist Intelligence Unit (2010), p. 8. Available from http://graphics.eiu.com/upload/weo_report_June_2010.pdf. ] 


The 2018 study commissioned by UN Women to the Caucasus Research and Resources Centers in the frameworks of the SDC supported inception phase of this project also concluded that the primary driver of women’s economic inactivity in the region is traditional gender roles and the accompanying burdens associated with unpaid care work; women who are not working explicitly cite family-related reasons for not working. In Armenia, Azerbaijan, and Georgia, having children, being married, and/or having left or not sought out work for family-related reasons are strong predictors of whether or not a woman participates in the labor force. In Armenia, married women are 16 percentage points less likely to participate in the labor force. In contrast, married men are 19 percentage points more likely to participate in the labor force, controlling for other relevant factors. Children are associated with a six-percentage point lower level of labor force participation among women in Georgia. In Azerbaijan, a woman’s chances of being in the labor force are 12 percentage points lower if married, all else equal. Women who have at any point in their life left a job or not sought one out for family related reasons are 11 percentage points less likely to be in the labor force. In Georgia, if a woman has ever left a job or not sought one out for reasons related to family, she is 18 percentage points less likely to be in the labor force.[footnoteRef:4] [4:  The Caucasus Research Resource Centers, Women’s Economic Inactivity and Engagement in the Informal Sector in the South Caucasus: Causes and Consequences (2018). UN Women / SDC [unpublished draft report].] 


As in other contexts, a persistent gender pay gap affects women in the region. According to the 2015-2016 Progress of the World’s Women report, the pay gap stands at 34 per cent in Armenia, 53 per cent in Azerbaijan and 36 per cent in Georgia. As in other contexts, de facto educational segregation is likely to lead to pay gaps as well as lower rates of economic engagement. In Georgia, more men enter science, technology, engineering, and mathematics (STEM) fields than women. In Azerbaijan, the majority (58 per cent) of respondents thought that women should not pursue technical fields due to a lack of job opportunities.[footnoteRef:5] Educational segregation, in turn, can encourage occupational segregation; there is ample evidence of a variety of sectors being gender-skewed. For instance, women are overrepresented in the education and social work sectors and men in construction, mining and manufacturing. Despite women’s overrepresentation in some sectors, men in each of these sectors make more money. Notably, this pattern appears to be present in Armenia, Azerbaijan and Georgia.[footnoteRef:6]  [5:  UNDP, Gender Attitudes in Azerbaijan: Trends and Challenges (2007). Available from http://hdr.undp.org/sites/default/files/nhdr2007gendereng.pdf.]  [6:  According to the official data of GEOSTAT (2017) and ARMSTAT (2016). See also: Melanie Hugie-Williams, Marten van Klaveren, Nuria Ramos Martin and Kea Tijdens, “An Overview of Women’s Work and Employment in Azerbaijan”, Decisions for Life MDG3 Project Country Report No. 9 (University of Amsterdam/Amsterdam Institute for Advanced Labour Studies, 2009), 1-13. Available from https://www.ituc-csi.org/IMG/pdf/Country_Report_No9-Azerbaijan_EN_short.pdf.] 

[bookmark: _3znysh7]
The lack of women’s participation in the economy is likely hurting economic growth. Some research suggests that enhancing women’s economic empowerment by improving entrepreneurship and leadership contributes to economic growth, job creation and prosperity.[footnoteRef:7] In the region, the World Bank has estimated that women’s lower levels of economic engagement depresses GDP by 12 per cent in Georgia and 14 per cent in Armenia.[footnoteRef:8] Other research suggests economies and firms become more efficient as women’s economic engagement increases.[footnoteRef:9] Moreover, barriers to women’s economic participation are likely to slow innovation since the best talent is not efficiently allocated. In Armenia, Azerbaijan and Georgia, this issue is likely to be particularly problematic as women attain levels of education equal to that of their male peers.   [7:  OECD, Enhancing Women’s Economic Empowerment through Entrepreneurship and Business Leadership in OECD Countries (2014). Available from http://www.oecd.org/gender/Enhancing%20Women%20Economic%20Empowerment_Fin_1_Oct_2014.pdf. ]  [8:  Mercy Tembon, Beyond celebrating—Removing barriers for women in the South Caucasus (World Bank, 2017). Available from http://blogs.worldbank.org/europeandcentralasia/beyond-celebrating-removing-barriers-women-south-caucasus.]  [9:  Rachel Heath, “Women’s Access to Labor Market Opportunities, Control of Household Resources, and Domestic Violence”, Policy Research Working Paper, No. 6149 (World Bank, 2012). Available from http://hdl.handle.net/10986/11987.] 


Description of the project
The main goal of the project “Women’s Economic Empowerment in the South Caucasus” (WEESC) is to ensure that women, particularly the poor and socially excluded, in Armenia, Azerbaijan and Georgia are economically empowered and participate in relevant decision-making. To achieve this goal, UN Women is implementing the first main phase of this project with financial support from the Swiss Agency for Development and Cooperation (SDC) and Austrian Development Cooperation (ADC) through the Austrian Development Agency (ADA). This first main phase is implemented from August 13, 2018 to July 31st, 2021. A second phase of the project has been proposed for an additional 36 months to build on the results achieved during the first main phase, followed by a final exit phase planned for an additional 12 months. 

In order to contribute to the set overarching goal/impact, the first main phase of the project aims to contribute to the following three outcomes and seven outputs:

	Outcomes
	Outputs

	1: Women, particularly the poor and socially excluded, use skills, economic opportunities and relevant information to be self-employed and/or to join the formal labour sector in Armenia, Azerbaijan and Georgia (grass-roots level)
	1.1:   Women, particularly poor and socially excluded, obtain skills and opportunities to be (self-) employed in Armenia, Azerbaijan and Georgia

	
	1.2: Women and women’s groups are empowered to participate in local planning and budgeting (e.g. GRB discussions)

	
	1.3: Selected private enterprises are empowered to serve as opinion leaders in terms of Women’s Economic Empowerment Principles (WEPs)

	2: Armenia and Georgia implement adequate legislative and policy frameworks to enable women’s economic empowerment (policy and legislation level)
	2.1: Data and evidence generated to develop legislative and policy frameworks that enable women’s economic empowerment in Armenia and Georgia

	
	2.2:  National gender machineries of Armenia and Georgia supported to carry out changes in policy and legislative frameworks enabling women’s economic empowerment

	3: Government and public institutions develop and deliver gender-responsive programmes, public services, strategies and plans for women’s economic empowerment in Armenia and Georgia (institutional level)
	3.1: Targeted government and public institutions are strengthened to mainstream gender in their operations and develop gender responsive programmes, services and plans in Armenia and Georgia

	
	3.2: Employees of targeted government and public institutions have knowledge and skills to mainstream gender in respective programs, public services, strategies and plans in Armenia and Georgia




The first main phase of the project has been aiming at bringing about transformative change through a holistic approach, enabling linked interventions at three levels: grassroots, policies and legislation, and institutions. This three-pronged approach to increasing women’s economic empowerment, as illustrated in the above three outcomes, was designed to bring about interrelated and transformative change at multiple levels (bottom-up and top-down), while promoting coordination and inclusive good governance. The project, therefore, has been aiming to provide a holistic and sustainable approach for the achievement of the project’s goal/impact by consistent dialogue and participation of women – rights holders – so that relevant policies, legislation, services and institutions respond to their needs and demands and enable women with strengthened capacities to empower themselves economically. The project has also been supporting capacity development to mainstream gender in the relevant laws and policies, programmes and services to make sustainable contributions to women’s economic empowerment. 

Sustainability of results is being intended to be achieved at all three levels, corresponding with the project outcomes and outputs. At the grass-roots level (all three countries), sustainable results are represented by women who successfully transitioned from informal to formal decent jobs and/or whose incomes increased as a result of the project’s support, as well as by women’s networks (country and regional) that have been created and/or strengthened as a result of the project. On the legal and policymaking level, sustainable results will include adopted laws and policies that remove discriminatory barriers for women to participate in and benefit from economic opportunities (Armenia and Georgia). At the institutional level, sustainable results will be represented by institutionalized capacities and mechanisms delivering gender-responsive programmes and services (Armenia and Georgia; national and local levels). 

In addition to recommendations from international human rights bodies, such as the CEDAW Committee,[footnoteRef:10] and evidence-based research and global and national evaluations of UN Women’s work on women’s economic empowerment,[footnoteRef:11] the design and selected priorities of this project have been informed by the commitments of UN agencies in all three countries. These commitments are defined within the multi-year agreements between the United Nations Country Teams (UNCTs) and the Governments of Armenia, Azerbaijan and Georgia, and thus are linked to national priorities through the United Nations Partnership for Sustainable Development in Georgia (UNPSD-Georgia) 2016-2020,[footnoteRef:12] Armenia’s United Nations Development Assistance Framework (UNDAF-Armenia) 2016-2020,[footnoteRef:13] and the UN-Azerbaijan Partnership Framework (UNAPF) 2016-2020.[footnoteRef:14]  [10:  The Concluding Observations of the CEDAW Committee to the State Party Reports of Armenia (CEDAW/C/ARM/CO/5-6), Azerbaijan (CEDAW/C/AZE/CO/5) and Georgia (CEDAW/C/GEO/CO/4-5) relevant to women’s economic empowerment have all been considered in the design of this project document. ]  [11:  UN Women Independent Evaluation Office, An Empowered Future: Corporate evaluation of UN Women’s contributions to women’s economic empowerment (December 2014). ]  [12:  UNPSD-Georgia 2016-2020. Focus Area 2: Jobs, Livelihood and Social Protection; Outcome 3: By 2020, poor and excluded population groups have better employment and livelihood opportunities because of inclusive and sustainable growth and development policies. ]  [13:  UNDAF-Armenia 2016-2020. Focus Area 1: Equitable, sustainable economic development and poverty reduction; Outcome 1: By 2020, Armenia’s competitiveness is improved and people, especially vulnerable groups, have greater access to sustainable economic opportunities.]  [14:  UNAPF 2016-2020. Focus Area 1: Promoting Sustainable and Inclusive Economic Development Underpinned by Increased Diversification and Decent Work; Outcome 1.1: By 2020, the Azerbaijan economy is more diversified and generates enhanced sustainable growth and decent work, particularly for youth, women, people with disabilities and other vulnerable groups.] 


Beneficiaries of the project: Activities related to the first outcome are carried out in Armenia, Azerbaijan and Georgia with a specific focus on poor and socially excluded groups of women in rural areas, including women engaged in agriculture. Activities aimed to increase women’s access to income-generating opportunities, knowledge and training, including strengthening their capacities to organize and participate in decision-making at the national and local levels. 

The activities related to the second and third outcomes are targeted at national and local government officials in Armenia and Georgia who benefit from technical support and capacity development. The final beneficiaries of the interventions at the second and third outcomes’ levels are women who are engaged in both the formal and informal economies as this work results in their increased access to decent work opportunities, revised and strengthened gender-responsive policies and services, and increased access to information, skills development and decision-making spaces. The private sector is also provided with technical support to uphold their corporate social responsibilities and promote gender equality in the workplace, marketplace and community in Armenia and Azerbaijan; and the general population will be engaged through public awareness campaigns on issues related to gender equality and women’s economic empowerment.
Geographic coverage: 
For the grass-roots level work with women (Outcome 1) in Armenia, Azerbaijan and Georgia as well as on the institutional level with local authorities (Outcome 2) in Armenia and Georgia, the following are the target geographic areas:
· Eleven consolidated municipalities have been identified in Armenia: four in Gegharkunik (Chambarak, Geghamasar, Shoghakat, Vardenis) and seven in Shirak (Akhuryan, Amasia, Ani, Arpi, Ashotsk, Marmashen, Sarapat) – Outcome 1 and 2
· Three regions have been identified in Azerbaijan: Baku-Khazar, Gusar and Sabirabad – Outcome 1. 
· Nine municipalities have been identified across three regions in Georgia: three municipalities in Kakheti (Akhmeta, Lagodekhi, Telavi); three in Kvemo Kartli (Bolnisi, Marneuli, Tetri Tskaro); and three in Samtskhe-Javakheti (Akhalkalaki, Akhaltsikhe, Aspindza) – Outcome 1 and 2. 

Purpose 

Evaluation purpose and use 
In the last year of the project implementation, as established in the Project Document, a mandatory final external evaluation is to be conducted by UN Women. The evaluation is expected to provide actionable recommendations and will have a formative focus to be utilized in developing the second phase of the project and will use relevance, effectiveness, organizational efficiency and sustainability criteria. 
The information generated by the evaluation will be used by different stakeholders to:

· Contribute to building of the evidence base on effective strategies for the economic empowerment of women in all three countries;
· Facilitate strategic reflection, learning and further planning for programming in the areas of women’s economic empowerment at policy, institutional and grassroots levels and promotion of women’s participation in decision making.

Main evaluation users include UN Women office in Georgia as well as Governments of Switzerland and Austrian Development Agency (project donors). Furthermore, national stakeholders – UNDP in Armenia and Azerbaijan, NGO partners, Parliamentary counterparts, targeted state agencies, and local governments. All key stakeholders will be closely involved in the evaluation process to increase ownership of findings, draw lessons learned and make and greater use of the evaluation results. 
The findings, lessons learned, conclusion and recommendations of the evaluation are expected to contribute to the second phase of the intervention and to overall effective programming on GEWE in the South Caucasus. The information generated by the evaluation will moreover be used to engage policy makers and other stakeholders at local, national and regional levels in evidence-based dialogues and to advocate for gender-responsive strategies to economically empower women.

Evaluation objectives 
The overall objective of this final evaluation is to assess the achievement of programme results and performance of the above described intervention.  

The specific evaluation objectives are as follows:

· Analyze the relevance of the implementation strategy and approaches of the “Women’s Economic Empowerment in the South Caucasus” project; 
· Assess organizational efficiency in progressing towards the achievement of the project’s results as defined in the intervention;
· Validate the project results in terms of achievements and/or weaknesses toward the outcome and outputs;
· Assess the potential for sustainability of the results achieved by the project; 
· Document lessons learned, best practices, and challenges to inform future work of UN Women on women’s economic empowerment; 
· Identify strategies for replication and up-scaling of the programme’s best practices;
· Provide actionable recommendations for the implementation of the second phase of the project and maximize ownership by partners in the countries covered by the project in order to foster sustainability of the intervention; 
· To assess how the project and its results relate and contribute to commitments and achievement of Sustainable Development Goals (SDGs) in Armenia, Azerbaijan and Georgia with a focus on SDC 5 and 8.



 Scope of work
[bookmark: _Hlk519339529]Scope of the evaluation
The final evaluation of the WEESC Project is to be conducted externally by a company selected through a competitive process. It is planned to be conducted in the period of 5 October 2020 to 31 March 2021. The evaluation will cover project implementation period from 13 August 2018 to November 2020.
The evaluation will be conducted in Armenia, Azerbaijan and Georgia, where the project is being implemented; including in the national capitals and the target project regions to collect data as defined by the agreed evaluation work-plan. In the context of the COVID-19 pandemic, respective country guidance on travel restrictions should be taken into consideration. 
The evaluation will examine all the relevant documents of the WEESC Project, including logical framework of the project, its Monitoring and Evaluation Plan, annual work plan, semi-annual and annual reports to the donor, knowledge products produced in the frameworks of the project, etc.

4. Evaluation Methodology, Criteria and Questions

Evaluation methodology 

The evaluation methodology will deploy mixed methods, including quantitative and qualitative data collection methods and analytical approaches to account for complexity of gender relations and to ensure participatory and inclusiveness processes that are culturally appropriate. A theory of change approach will be followed. The reconstructed theory of change should elaborate on the objectives and articulation of the assumptions that stakeholders use to explain the change process represented by the change framework that this project considered and should assess how the WEESC Project has contributed to promote gender equality and women’s empowerment. Assumptions should explain both the connections between early, intermediate and long-term project outcomes and the expectations about how and why the project has brought them about. In all three countries, interviews and focus group discussions with all key stakeholders involved in the project implementation, including but not limited to WEESC project team, UN Agencies, local NGO partners beneficiaries, legislative bodies, central and local government partners, etc. shall also take place.

The evaluation will address the criteria of project relevance, coherence, effectiveness, efficiency, and sustainability. More specifically, the evaluation will address the following key questions:

Relevance: 
· To what extent is the intervention aligned with international, regional and national agreements and conventions on gender equality and women’s empowerment in each country including the CEDAW and the relevant SDGs?
· To what extent are the objectives of the intervention consistent with the demands and the needs of partner country (institutions respectively society) as well as the sector policies and strategies of the partner country?
· How does the project design match with the complexity of national structures, systems and decision-making processes? 
· To what extent is the WEESC Project contributing to the implementation of the UN Women Georgia Strategic Note (SN)? 
· To what extent is the design of the intervention adequate to achieve the goal and objectives?
· Is the project design based on quality analysis, including gender and human rights-based analysis, risk assessments, socio-cultural and political analysis? 
· To what extent is the objective of the intervention consistent with the demands and the needs of the target groups (incl. gender-specific requirements)? 


Coherence:
· To what extent does the project fit within UN Women’s Strategic Plan and interrelated threefold mandate and UNDP priorities in the targeted countries?
· Are there any synergies and inter-linkages between the project and other interventions of UN Women/UNDP?
· To what extent the project is in complementarity, harmonisation and coordination with the interventions of other actors’ interventions in the same context? 
· To what extend the implementation of the project ensures synergies and coordination with Government’s and key partners relevant efforts while avoiding duplications?  
· To what extent are the interventions achieving synergies with the work of the UN Country Team?
· What is UN Women’s and UNDP comparative advantage in this area of work compared with other UN entities and key partners in Georgia, Armenia and Azerbaijan? 
· In all three countries, how does WEESC Project assure that the interventions reflect and align to national plans on gender equality as well as the country’s internationally undertaken obligations and/or best practices? 
· To what extent is the WEESC Project is aligned with the UN Development Partnership Frameworks and nationalized SDGs in each country? 

Effectiveness
· To what extent the planned objectives at outcome level have been achieved taking into account their relative importance? If possible, distinguish the quality and quantity of results achieved.
· How effective have the selected programme strategies and approaches been in progressing towards achieving programme results? 
· What contributions -if any- are participating UN agencies making to implement global norms and standards for GEWE in each of the countries in the framework of this project? 
· Has the project achieved any unforeseen results, either positive or negative? For whom? What are the good practices and the obstacles or shortcomings encountered? How were they overcome?
· To what extent do the outcomes achieved contribute to improved governance from a systems perspective?[footnoteRef:15]   [15:  Dimensions for consideration are: a) structure (informed policies, laws, corresponding to basic HR obligations; degree of decentralization/multilevel concertation/cooperation); b) good governance in the performance/interaction of responsible actors/institutions (Good Governance principles: participation, transparency, accountability, equality & non-discrimination, effectiveness & efficiency, rule of law); c) capabilities, behavior, empowerment of actors/institutions for positive change; d) consideration of important global or regional governance dimensions.] 

· To what extent have capacities of relevant duty-bearers and rights-holders been strengthened at this stage of implementation? 
· Does the project have effective monitoring mechanisms in place to measure progress towards results?
· How adaptably and rapidly did WEESC Project react to changing country contexts? 
· What -if any- types of innovative good practices have been introduced in the programme for the achievement of GEWE results?
· Has the WEESC Project led to complementary and synergistic effects on broader UN efforts to achieve GEWE in the three countries?
· To what extent does the intervention contribute to poverty reduction, inclusion and/or reduction of vulnerabilities?[footnoteRef:16]   [16:  Dimensions for consideration are: a) economic (income and assets); b) human capacities (health, education, nutrition); c) ability to take part in society (status and dignity); d) political capacities (institutions and policies); e) resilience to external shocks.] 


Efficiency: 
· Have resources (financial, human, technical support, etc.) been allocated and split amongst the different implementing entities strategically to progress towards the achievement of the project outputs and outcomes?  
· Have the outputs been delivered in a timely manner? 
· To what extend were relevant stakeholders and actors included in the project planning and implementation?
· Has there been effective leadership and management of the project including the structuring of management and administration roles to maximize results? 
· To what extent are the programme’s individual entity and joint monitoring mechanisms in place effective for measuring and informing management of project performance and progress towards targets? 
· To what extent was the monitoring data objectively used for management action and decision making?
· To what extent are the approaches and strategies used by the intervention considered efficient (Cost-efficiency)?

Sustainability: 
· How effectively has the project been able to contribute to the generation of national ownership of the project outputs in each country? 
· To what extent will the positive results (outputs and outcomes) be continued beyond the end of the intervention? Considering also potential risks in the context
· To what extent has the project identified strategic partners that could pick up on supporting continued government and non-governmental action when the project comes to an end? 
· Do national/local institutions demonstrate leadership commitment and technical capacity to continue to replicate some project activities? 
· To what extend has UN Women been able to promote replication of project successes?


The questions outlined above are preliminary and are expected to be revised and refined by the evaluation team during the inception phase of the evaluation. An evaluation matrix that will include revised evaluation questions will be a key element of the inception report of the evaluation. 

5. Evaluation Process

The evaluation process is divided in five phases: 1) Preparation, mainly devoted to structuring the evaluation approach, preparing the TOR, compiling programme documentation, and hiring the evaluation company; 2) Inception, which will involve reconstruction of theory of change, evaluability assessment, online inception meetings with the WEESC team, inception report and finalization of evaluation methodology; 3) Data collection including desk research and preparation of field missions, visits to project sites; 4) Data analysis and synthesis stage, focusing on data analyzed, interpretation of findings and drafting of an Evaluation Report; and 5) Dissemination and follow-up, which will entail the development of a joint Management Response by UN Women.

The contractor will be responsible for inception, data collection and data analysis and synthesis. 

· Inception phase: at the beginning of the consultancy, the contractor will be provided with key sources of information for an initial desk review. The online inception meetings will be conducted with the WEESC team.  At the end of this phase an inception report that will include the refined evaluation methodology will be delivered. The inception report will be validated and approved by UN Women and project donors. 
· Data collection phase: based on the inception phase, the contractor will carry out an in-depth desk review, and field mission/s will be conducted to complete data collection and triangulation of information. Interviews and focus group discussions with key stakeholders, as relevant, will take place in all three countries. 
· Data analysis and synthesis phase: The collected information will be analyzed and final evaluation report will be delivered. A validation meeting will be organized where the contractor will validate the final report with UN Women and the ERG and approved by UN Women. 

In addition, UN Women is a UN-SWAP reporting entity and the contractor has to take into consideration that the evaluations managed by UN Women are annually assessed against the UN-SWAP Evaluation Performance Indicator and its related scorecard. The evaluation will be conducted in accordance with UN Women evaluation guidelines and UNEG Norms and Standards for evaluation and the UNEG Code of Conduct for Evaluations in the UN System.[footnoteRef:17]  [17:  UNEG Ethical Guidelines: http://uneval.org/papersandpubs/documentdetail.jsp?doc_id=102; The UNEG Code of Conduct for Evaluation: 
http://uneval.org/papersandpubs/documentdetail.jsp?doc_id=100 
] 


6. Stakeholders Participation and Evaluation Management 

The evaluation will be a consultative, inclusive and participatory process and will ensure the participation of project beneficiaries. The evaluation will be Human Rights and Gender responsible.  

UN Women will appoint an officer who will serve as the Evaluation Task Manager and who will be responsible for the day-to-day management of the evaluation and ensures that the evaluation is conducted in accordance with UN Women Evaluation Policies, United Nations Evaluation Group Ethical Guidelines and Code of Conduct for Evaluation in the United Nations system and other key relevant guidance documents. The evaluation process will be supported by the UN Women Europe and Central Asia Regional Evaluation Specialist.

Moreover, an Evaluation Management Group (EMG) comprising of senior managers from UN Women Georgia Office and relevant technical project staff from UN Women Georgia, UNDP Armenia and UNDP Azerbaijan (as these UNDP offices are implementing certain segments of the WEESC project in these two countries) will be established to oversee and support the evaluation process, make key decisions and quality assure the different deliverables. The EMG will quality assure and approve all deliverables. EMG will be responsible for the coordination in the field including logistical support during field missions.

The establishment of an Evaluation Reference Group (ERG) will facilitate the participation of key stakeholders in the evaluation process and will help to ensure that the evaluation approach is robust and relevant to staff and stakeholders. Furthermore, it will make certain that factual errors or errors of omission or interpretation are identified in evaluation products. The Evaluation Reference Group will provide input and relevant information at key stages of the evaluation: terms of Reference, inception report, draft and final reports and dissemination of the results. The establishment of an ERG will enable the participation of relevant stakeholders in the design and in the validation of the evaluation, raising awareness of the different information needs, quality assurance throughout the process and in sharing the evaluation results. The Evaluation Reference Group will be engaged throughout the process and will be composed of relevant state and non-state actors. The ERG will review the draft evaluation report and provide substantive feedback to ensure quality and completeness of the report. The ERG will be composed of the designated representatives of the project donors (SDC and ADA), UN Women Georgia CO as well as UNDP Armenia and UNDP Azerbaijan as well as key government and civil society partners of the project from Georgia.

Within six weeks upon completion of the evaluation, UN Women has the responsibility to prepare a management response that addresses the findings and recommendations to ensure future learning and inform implementation of relevant projects.

Deliverables

The evaluation team is expected to deliver the following product: 
1.	Inception Report where the evaluation team will present a refined scope, a detailed outline of the evaluation design and methodology, evaluation questions, and criteria for the approach for in-depth desk review and field work to be conducted in the data collection phase. The report will include an evaluation matrix and detailed work plan.  A first draft report will be shared with the evaluation management group and, based upon the comments received the evaluation team will revise the draft.  The evaluation team will maintain an audit trail of the comments received and provide a response on how the comments were addressed in the final inception report. (International Evaluation Team Leader - 8 working days; International Expert on WEE - 5 working days; Local Evaluation Expert Georgia – 5 days, Local Evaluation Expert Armenia - 5 days, Local Evaluation Expert Azerbaijan - 5 days) by 16 November 2020  
2.	Conduct field visits to all three countries and project sites and key informant interviews and focus group discussions, observations to collect the data and analyze data. In the context of COVID-19, country specific travel restrictions shall be taken into consideration; due to this Evaluation Team Leader and International Expert on WEE may only travel to Georgia (where the largest part of the WEESC project is implemented) and not to the other two countries (no travel requirement is foreseen for Local Evaluation Experts). In the potential scenario onsite data collection is not possible due to travel restrictions alternative data collection methods will be explored and agreed with UN Women. (International Evaluation Team Leader – 10 working days; International Expert on WEE – 10 working days; Local Evaluation Expert Georgia – 10 days, Local Evaluation Expert Armenia - 7 days, Local Evaluation Expert Azerbaijan - 7 days) by 21 December 2020 
3.	Power Point Presentation of preliminary findings (conducted in Tbilisi and/or through a virtual platform) detailing the emerging findings of the evaluation will be shared with the Evaluation Management Group for feedback. The revised presentation will be delivered to the Evaluation Reference Group for comment and validation. The evaluation team will incorporate the feedback received into the draft report. (International Evaluation Team Leader - 5 working days; International Expert on WEE - 3 working days; Local Evaluation Expert Georgia – 2 days, Local Evaluation Expert Armenia - 2 days, Local Evaluation Expert Azerbaijan - 2 days) by 31 January 2020
4.	Draft Evaluation report which will be shared with the Evaluation Management Group for initial feedback. The second draft report will incorporate Evaluation Management Group’s feedback and will be shared with the Evaluation Reference Group for identification of factual errors, errors of omission and/or misinterpretation of information. The third draft report will incorporate this feedback and then be shared with the ERG for final validation. The evaluation team will maintain an audit trail of the comments received and provide a response on how the comments were addressed in the revised drafts (International Evaluation Team Leader - 15 working days; International Expert on WEE - 10 working days; Local Evaluation Expert Georgia – 6 days, Local Evaluation Expert Armenia - 4 days, Local Evaluation Expert Azerbaijan - 4 days) by 22 February 2021
5.  Final Evaluation report taking into consideration comments and feedback collected from the Evaluation Reference Group. The report shall include the following chapters: Executive Summary, Introduction and Background, Evaluation approach and methodology (including limitations), Findings, Conclusions, Lessons learnt, Recommendations and relevant Annexes (International Evaluation Team Leader - 10 working days; International Expert on WEE - 8 working days; Local Evaluation Expert Georgia – 4 days, Local Evaluation Expert Armenia - 2 days, Local Evaluation Expert Azerbaijan - 2 days) by 15 March 2021. 
The evaluation will be conducted in the period of 5 October 2020 to 31 March 2021. All deliverables will be presented in English.
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	Expected delivery date 

	Inception phase

	Desk review of background documentation
	November 2020

	Inception report (including two rounds of revision) 
	November 2020

	Data collection phase

	Additional documents review, (online) interviews
	December 2020

	Visit to programme sites[footnoteRef:18], debriefing with ERG [18: ] 

	December 2020 

	Analysis and reporting phase

	Presentation of preliminary findings
	January 2021

	Draft report (including two rounds of revision) and case study summaries
	February 2020

	Final report, final case study summaries and evaluation communication products (brief PPT, two-pager) 
	March 2021

	Final presentation of the evaluation 
	March 2021



Timeframe
The expected contract duration is up to 5.5 months. It is expected that the selected company shall begin work in the beginning of October 2020.

Qualifications of the Contractor
Minimum requirements for the Evaluation Company:
· Officially registered legal for-profit entity;
· At least 10 years of international experience in the field of evaluations of development interventions, preferably in the area of women’s rights and gender equality;
· Demonstrated experience of the company to produce high quality evaluation reports (sample reports of previous assignments will be submitted)
· Experience of working in Georgia, Armenia and Azerbaijan or in a country with similar political, economic and social situation, preferably with particular focus on women’s rights and gender equality will be consider an asset;
· Experience working with multiple stakeholders: government, civil society, community-based organizations, and the UN/multilateral/bilateral institutions;
· Financial Sustainability of the Organization
· General Organizational Capacity

The evaluation team should consist of at least five specialists: including an Evaluation team leader who will be the International gender expert – with experience in evaluation of women’s economic empowerment interventions; one more international expert on gender responsive policies for women’s economic empowerment including gender responsive planning and budgeting; and for each country, one local/national gender expert.


	Team members
	Estimated number of working days[footnoteRef:19] [19:  This estimation includes total amount of working days, including data collection missions   ] 


	International Evaluation Team Leader 
	48

	International Expert on WEE
	36

	Local Evaluation Expert Georgia
	27

	Local Evaluation Expert Armenia
	20

	Local Evaluation Expert Azerbaijan 
	20



Duties and responsibilities of the International Evaluation Team Leader:
· Leading the inception phase and developing an inception report outlining design, approach and methodology of the evaluation and the workplan of the evaluation team
· Directing and supervising the work of the national consultants in carrying out collection, research and analysis of relevant documentation and other data, and reporting
· Overseeing and assuring quality of data collection and leading the analysis of the evaluation evidence
· Preparing for meetings with the reference groups and other stakeholders 
· Leading the preparation of the draft and final evaluation reports and evaluation communication products

Duties and responsibilities of the International Expert on WEE: 
· Act as an advisor on WEE/GRB 
· Provide advice on WEE normative and legal frameworks and on the overall analysis from the WEE thematic perspective 
· Provide feedback to all deliverables 

 Duties and responsibilities of the Local Evaluation Experts from Georgia, Armenia and Azerbaijan (one per country) are as follows:
· [bookmark: _Hlk5624104]Supporting inception phase gathering documents, following up with UN Women/UNDP offices in the countries of programme’s implementation and synthesizing relevant information;
· Assisting in the preparation of the missions with UN Women /UNDP offices as relevant;
· Participating in country data collection missions (if applicable due to COVID-19 situation);
· Conduct interviews and collect additional data as needed;
· Attending and supporting the preparation of all meetings and presentations;
· Supporting the analysis of the evidence at country level. 

Minimum requirements for the International Evaluation Team Leader:
· At least master’s degree or its equivalent in one or more of the following: economics, social sciences, development studies, gender or youth studies;
· Relevant experience of conducting evaluation over at least seven years in the area of development and GEWE;
· Knowledge and experience of gender-responsive and human rights-based approaches to evaluation;
· experience having conducted complex evaluations and/or multi-stakeholder evaluations related to WEE and/or gender mainstreaming;
· Experience of designing and leading/participating in gender-responsive evaluations and/or applied research utilizing a wide range of approaches and methods;
· Ability to produce well written reports; 
· Demonstrated facilitation and communications skills, experience in participatory approaches and ability to negotiate amongst a wide range of stakeholders;
· Experience in working with the UN/multilateral/bilateral institutions;
· Knowledge of UN system, practices, procedures, including UN Women and UNDP programme modalities will be an asset;
· Fluency in English.

Minimum requirements for the Team Members:
International Expert on WEE:
· Advanced (at least Masters or equivalent) university degree in social sciences, gender studies, political science, health, development studies or another related field;
· Substantive international (eastern Europe, CIS) experience (at least seven years) in the field of gender responsive policies for women’s economic empowerment including gender responsive planning and budgeting;
· At least five years of international experience in evaluation of projects and programmes of development interventions;
· Experience in working with the UN/multilateral/bilateral institutions;
· Knowledge of UN system, practices, procedures, including UN Women and UNDP programme modalities will be an asset;
· Fluency in English.

Local Evaluation Expert Georgia:
· Advanced (at least Masters of equivalent) university degree in social sciences, gender studies, political science, development studies or another related field;
· At least five years of work experience in the field of human rights or gender equality and women’s empowerment Georgia; 
· At least five years of experience in monitoring and evaluation of projects and programmes; 
· Fluency in English and Georgian.

Local Evaluation Expert Armenia:
· Advanced (at least Masters of equivalent) university degree in social sciences, gender studies, political science, development studies or another related field;
· At least five years of work experience in the field of human rights or gender equality and women’s empowerment in Armenia; 
· At least five years of experience in monitoring and evaluation of projects and programmes; 
· Fluency in English and Armenian.

Local Evaluation Expert Azerbaijan:
· Advanced (at least Masters of equivalent) university degree in social sciences, gender studies, political science, development studies or another related field;
· At least five years of work experience in the field of human rights or gender equality and women’s empowerment in Azerbaijan; 
· At least five years of experience in monitoring and evaluation of projects and programmes; 
· Fluency in English and Azerbaijani.
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