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1. [bookmark: _Toc56543390]INTRODUCTION

1.1. [bookmark: _Toc56543391]General Context

Violence against women and girls is a global pandemic and a human rights violation. More than 1 in 3 women (36.6%) in Africa report having experienced physical, and/or sexual partner violence or sexual violence by a non-partner.  Across Africa, 125 million girls and women alive today were married before their 18th birthday. An estimated 200 million girls and women alive today are believed to have been subjected to Female Genital Mutilation (FGM). 
Ending child marriage would have a positive effect on education for girls and their children. It would contribute to women having fewer children later in life, it will increase their expected earnings and household welfare of women. For Sub Saharan Africa as a whole, marrying at age 16 reduces the likelihood of completing secondary education by 7.8 percent. In Africa each year, early marriage reduces the probability of literacy by 5.6 percent and the probability of completing secondary education by 6.5 percent. It also contributes to maternal mortality.
The prevention and reduction of child marriage requires strong national commitments, legal instruments, institutional, enforcement mechanisms joined by awareness at the community level. The national commitment to eliminate child marriages can be realized when all members of the society take leadership and accept responsibility to work together to create a society that does not condone violence against children and works collectively and directly to prevent child marriages through effective oversight, reporting and accountability. In this context, the government officials, traditional, cultural, faith based, and community leaders play an important role in supporting the implementation of legislation and in ending child marriage.  Therefore, it is envisaged that to enhance the understanding of relevant actors on the legislation and jointly with the participants, there is need to devise strategies for effective prevention of child marriage and the promotion of the second chance education for child marriage survivors.
The governments of Malawi, Ethiopia and Zambia have been lead champions at continental and global levels in the effort to eradicate child marriage, with demonstrable progress at the national and the community. Malawi has one of the highest rates of child marriage in the world, with approximately 1 in 2 girls married by the age of 18. One of the main challenges to ending child marriage in Malawi is traditional and engrained attitudes that makes the practice accepted across the society. Similarly, Zambia has one of the highest child marriage rates in the world with 29% of women aged 20-24 years married by the age of 18.


1.2. [bookmark: _Toc56543392]Project Description
UN Women offices in Malawi, Zambia, and Ethiopia have implemented a one-year pilot project entitled “Eliminating Child Marriages in Malawi and Zambia and Offering Scholarships to Child Marriage Survivors” (referred to as the IBSA project), focused on eliminating child marriages and offering scholarship to child marriage survivors in Malawi and Zambia. The project was implemented with the financial support of the India, Brazil and South Africa Facility for Poverty and Hunger Alleviation (IBSA Fund), which aims to enhance South-South cooperation for the benefit of the neediest nations of the South. The table below provides a summary of the project.
[bookmark: _Toc56540992]Table 1: Project Summary
	Project title
	Eliminating Child Marriages in Malawi and Zambia and Offering Scholarships to Child Marriage Survivors 

	Short Name
	IBSA

	Outcomes
	· The Governments of Malawi and Zambia are enforcing the national legislation to eradicate child marriages at national and local level
· Strong communities prevent child marriage through social movements
· Girls and young women, who experienced child marriage, are re-integrated into society and the education system and
· Reposition the outcomes from the project into strategic communication, convening and documentation to share best practice through the African Union for making this a regional approach.

	Country
	Zambia, Malawi and Ethiopia 

	Region
	Eastern & Southern Africa Regional Office (ESARO)

	Project dates
	Start
	End

	
	1 September 2019
	30 September 2020

	Project budget
	USD 992.250

	Project expenditure at the time of evaluation
	

	Funding source
	India, Brazil and South Africa Facility for Poverty and Hunger Alleviation (IBSA Fund)

	Executing Agency
	UNWOMEN ESARO with the following partnerships for implementation:
· Malawi - UN Women Malawi
· Zambia – UN Women ESARO
· UN Women Ethiopia




Through the project, UN Women intended to contribute to and accelerate the implementation of the African and global commitments to ending child marriages as a way of achieving the broader development goals of gender equality, freedom from poverty and creating a just world, thereby contributing to the implementation of Agenda 2063 and the Sustainable Development Goals (SDGs), among others. In so doing, the project was designed to promote the sharing of experiences and lessons-learned through the African Union (AU) policy advocacy platforms to enhance South-South Cooperation (SSC) in Africa region. This was to be achieved by strengthening the accountability and efficiency of efforts to eliminate child marriages in Malawi and Zambia. Box I below summarizes the project’s Theory of Change and intended outcomes.
	[bookmark: _Toc56543624]Box 1: Project’s Theory of Change and Outcomes

	The project’s theory of change intended to reposition young women and girls who have experienced child marriage at the center of a social movement while leveraging the transformative power of traditional institutions. Through coordination and capacity building of both government and civil society, the project was designed to strengthen accountability and efficiency in the efforts to eliminate child marriages. This was to be achieved by delivering on the four outcomes:
· The Governments of Malawi and Zambia are enforcing the national legislation to eradicate child marriages at national and local level
· Strong communities prevent child marriage through social movements
· Girls and young women, who experienced child marriage, are re-integrated into society and the education system and
· Reposition the outcomes from the project into strategic communication, convening and documentation to share best practice through the African Union for making this a regional approach.




In Zambia, the project was implemented in the Chama and Mpulungu districts in close partnership with the relevant government departments, CSOs and UN Agencies, under the coordination and supervision of UN Women ESARO. In Malawi, the project was implemented by the Malawi Interfaith AIDS Association (MIAA) in TA Mwanza (Salima District) and TA Kachindamoto (Dedza District). The project focused on reducing vulnerability of women and girls to violence and abuse as they relate to HIV infection through addressing gender inequalities, cultural and religious practices and beliefs. The project engaged the grass root level change agents’ and men’s perception attitudes and behaviours towards these practices and values that make women and girls vulnerable to violence and abuse and lead to teenage pregnancies, child marriages and HIV infection. The project activities promoted favourable social norms, gender sensitive and transformative interventions to eliminate (where possible) or modify cultural and religious practices that promote gender related inequalities that lead to child marriages and HIV transmission in the targeted locations.



2. [bookmark: _Toc56543393]EVALUATION OBJECTIVES AND METHODOLOGY	Comment by Caspar MERKLE: Please include a section on how the evaluation will take into account Ethical considerations throughout the process. For details please see the UN Evaluation Group (UNEG) Ethical Guidelines for Evaluation at http://www.uneval.org/document/detail/2866 

Related to this please make sure all evaluation team members sign the Code of Conduct for Evaluation Consultants, available at https://gate.unwomen.org/resources/docs/SiteDocuments/UNWomen%20-%20CodeofConductforEvaluationForm-Consultants.pdf . The signed Code of Conduct should be shared with UNW.
2.1. [bookmark: _Toc56543394]Purpose of the Evaluation

The overall objective of the evaluation is to assess outcome results and lessons learned from the implementation of the project. The evaluation will contribute to accountability, learning and decision-making and inform design of the new phase of the project. It will also contribute in knowledge sharing to other countries in the Global South. This is a project specific evaluation to be conducted at the end of the intervention’s life cycle. Main key users of the evaluation are UN Women, the IBSA Fund, UN Women Partners, and donors.
The evaluation will provide answers to the following key questions:  	Comment by Caspar MERKLE: Please make reference to the Evaluation TOR and clarify: The Evaluation TOR list 24 evaluation questions under 8 different evaluation criteria. These evaluation questions provide the basis for analysis.
· Was the project relevant to the needs of the target population?  
· To what extent has UN Women contributed to achieving the expected changes?  
· How can UN Women improve the efficiency of implementing the project in future?  
· What was UN Women’s added value to this area of work?  
· How have human rights approach and gender equality principles are integrated in implementation?  
· What extent the results achieved by the project contributed in promoting the principles of South-South cooperation?  
· What lessons have been learnt, good practices and innovations that can be used to support gender equality and human rights in future projects?

2.2. [bookmark: _Toc56543395]Evaluation’s Scope and Methodology

The evaluation will be a combined single assessment of all IBSA initiatives in Zambia, Malawi, and Ethiopia. The evaluation will cover the period between September 2019 to September 2020. The approach will be formative (forward-looking). The evaluation will be gender-responsive and it will apply mixed-methods (quantitative and qualitative data collection methods and analytical approaches) to account for complexity of gender relations and to ensure participatory and inclusive processes that are culturally appropriate. The key principles for gender-responsive evaluation at UN Women are: 1) National ownership and leadership; 2) UN system coordination and coherence with regard to gender equality and the empowerment of women; 3) Innovation; 4) Fair power relations and empowerment; 5) Participation and inclusion; 6) Independence and impartiality; 7) Transparency; 8) Quality and credibility; 9) Intentionality and use of evaluation; and 10) Ethics.	Comment by Caspar MERKLE: This is somewhat generic, can you please be more specific here: How will the evaluation incorporate gender-responsive principles in terms of process, evaluation questions, methods, data analysis etc. ?

For details please refer to the UN Evaluation Group Guidance “Integrating Human Rights and Gender Equality in Evaluations – Towards UNEG Guidance” at http://uneval.org/document/detail/980 , in particular the Summary checklist for a human rights and gender equality evaluation process p. 44-45
The evaluation will apply OECD DAC criteria[footnoteRef:1] and definitions and will follow norms and standards established by the UN Evaluation Group. It will be guided by the requirements of UN Women’s evaluation toolkit, which include the Evaluation Policy, UNW Global Evaluation Reports Assessment and Analysis System (GERAAS) Evaluation Checklist Handbook. The methodology will be based on mixed methods and will involve the use of evaluation tools such as documentary review, interviews, information triangulation, analysis and synthesis. A participatory approach will be taken for the collection of data, formulation of recommendations and identification of lessons learned.	Comment by Caspar MERKLE: See previous comment on evaluation criteria provided in the TOR. 
The TOR also make reference to criteria of Consistency, Gender Equality and Human Rights and South Cooperation. [1:  Criteria for evaluating development assistance: relevance, effectiveness, efficiency, sustainability and impact of development efforts.] 

The evaluation will be conducted by a team composed of an international consultant and two national consultants (one in Zambia and one in Malawi). Evaluation activities will be organized according to the following stages: i) planning; ii) data collection; and, iii) data analysis and reporting. Figure 2 below shows the three stages and the main activities under each of them.
[bookmark: _Toc455759244][bookmark: _Toc56543595]Figure 1: Evaluation Stages

	[bookmark: _Toc56540993]Table 2: Evaluation Steps

	I. Planning
· Start-up teleconference and finalization of work plan
· Collection and revision of project documents
· Elaboration and submission of inception report

	II. Data Collection
· Further collection of project related documents
· Preparation of interviews: agenda and logistics
· Interviews and Focus Group Discussions with key stakeholders

	III. Data analysis and reporting
· In-depth analysis and interpretation of data collected
· Follow-up interviews
· Develop draft evaluation report
· Circulate draft report with project stakeholders
· Integrate comments and submit final report


Table 1 further details the main activities that will be undertaken by the evaluators under each stage.








Evaluation Planning
The planning and preparation phase included the development of the ToR by UN Women and the design of the evaluation framework. The evaluators will further develop for their own use interview guides for interviews with stakeholders. 
Data Collection	Comment by Caspar MERKLE: Please include a section on the sampling approach, a discussion on the representativeness of the data and potential limitations of the sample. 
Annex 4 touches on this however the sampling is presented differently for the 2 countries Zambia and Malawi, and Ethiopia is missing.
Please break down the proposed sample e.g. by the following:
3 countries Ethiopia, Zambia and Malawi
national / provincial / local stakeholders
men / women
The data collection process will involve a comprehensive desk review of project documents and semi-structured interviews and Focus Group Discussions with stakeholders and partners (see Table 2 for a list of data sources).
· Desk Review - The evaluators will start by analyzing relevant documents, project documents and progress reports, as well as country policies and strategies. Documents from similar and complementary initiatives, as well as reports on the specific context of the project will form part of the analysis.
· Semi-structured Interviews will be organized with key project stakeholders. The list of potential stakeholders to be interviewed is shown in Annex IV of this report. A draft guide that will form the basis of the interview protocols is shown in Annex III.
· Focus Group Discussions (FGD) will be conducted with key beneficiaries at the local level. They will include community members, parents/guardians of child marriage survivors (CMS), CMS pupils in target schools, civic leaders and community champions. These will consist of 7 participants, with separate groups for women and men.[footnoteRef:2] Potential participants for these groups are shown in Annex IV of this report. A draft guide that will form the basis of the FGD protocols is shown in Annex III. [2:  Due to the on-going COVID-19 pandemic, each FGD will have a maximum of 7 people and strict social distancing (1.5m) will be observed. Further, each participant will be provided with a face mask and there will be a handwashing facility at the site, where each participant and facilitator will be expected to wash hands with soap. All the FGDs will be conducted out-doors. The facilitators of FGDs will ensure strict adherence to COVID-19 public health guidelines, including the use of face masks and using hand sanitizers.] 

· Case Studies and Human-Interest Stories - The evaluation will also seek to document cases positive or negative that are intriguing about the project. Further, processes, which have resulted into uniquely desirable outcomes, will be documented as best practices. Number of case studies/best practices or human-interest stories will depend on the availability of the cases.  
[bookmark: _Toc56540994]Table 3: Data Sources
	Evaluation tools 
	Sources of information


	Documentation review (desk study)
	General documentation

	· UN Women Programme and Operations Policies and Procedures
· UN Women Handbook for Monitoring and Evaluating for Results

	
	Project documentation 

	· Annual work plans
· Project Progress Reports
· Project Board Minutes
· Risk logs
· Other reports produced by the project.

	
	Governments documents/papers
	Countries strategies and policies in the relevant sectors.

	
	Third party reports
	including those of the UN, World Bank, and others, independent local research centres, etc.   

	Interviews with project staff and key stakeholders
	These included:


	· Interviews with key project personnel including the.
· Interviews with relevant stakeholders including government agencies, civil society organizations, beneficiaries, etc.



Data Analysis
Information obtained through the documentary review and interview process will be triangulated against available documented sources, and then synthesized using analytical judgement.  The method of triangulation is shown in Figure 2 below.
[bookmark: _Toc479376325][bookmark: _Toc56543596]Figure 2: Method of Triangulation             
Perceptions of external actors
Perceptions of project staff
      Documentation
Results


[bookmark: _Ref476159986][bookmark: _Ref374391291][bookmark: _Toc374139602][bookmark: _Toc433550675]
Figure 3 shows the steps that will be taken for the analysis which will be conducted on the basis of the standard criteria of relevance, effectiveness, efficiency, and sustainability (see Annex II for a more detailed list of questions that will be used for the analysis of information).
· [bookmark: _Toc479376326]Relevance relates to an overall assessment of whether the project is in keeping with its intended outcomes and in keeping with the financial partner and partner policies, as well as with international, national and local needs and priorities for ending child marriages.
· Effectiveness is a measure of the extent to which formally agreed expected project results (outcomes) have been achieved, or can be expected to be achieved.
· Efficiency is a measure of the productivity of the project intervention process, i.e. to what degree the outcomes achieved derive from efficient use of financial, human and material resources. In principle, it means comparing outcomes and outputs against inputs.  
· Sustainability is an indication of whether the outcomes (end of project results) and the positive impacts (long term results) are likely to continue after the project ends.
[bookmark: _Toc56543597]Figure 3: Steps in Analysis Process
	 Step 1. Develop the results chain
	Step 2. Assess the existing evidence on results
	Step 3. Assess the alternative explanations
	Step 4. Assemble the performance story
	Step 5 
Seek out the additional evidence
	Step 6 Revise and strengthen the performance story



The analysis will also cover aspects of project formulation, including the extent of stakeholder participation during project formulation; replication approach; design for sustainability; linkages between the project and other interventions within the sector or in the beneficiary countries; adequacy of management arrangements, etc. Some key questions that will form the basis of the data analysis are shown in Annex II of this report.

2.3. [bookmark: _Toc56543396]Roles and Responsibilities	Comment by Caspar MERKLE: Please include a discussion here on evaluation management arrangements including the role of the evaluation reference group in the process. 

For details please see the UNW Evaluation Handbook p. 47-51, available at https://genderevaluation.unwomen.org/en/evaluation-handbook  
The international consultant (team leader) will be responsible for conducting interviews with relevant staff and partners in Ethiopia including the AU and producing a consolidated final evaluation report covering the three countries. The national consultants will be responsible for the data collection and analysis in their respective countries. The team will work together for the drafting of the inception and final report.

2.4. [bookmark: _Toc56543397]Deliverables
The following deliverables are expected from the evaluation:
· Evaluation inception – this is the current document.
· Kick-off meeting. Evaluators will seek further clarification and expectations of UN Women partners in the kick-off meeting.
· Evaluation debriefings. Immediately following an evaluation, evaluators will present a preliminary debriefing and findings to UN Women and if required including to other project implementing / responsible partners. 
· Draft evaluation report. UN Women partners and other designated stakeholders in the evaluation will review the draft evaluation report and provide an integrated set of comments to the evaluators within an agreed period of time, addressing the content required (as agreed in the TOR and inception report) and quality criteria as outlined in these guidelines.
· Evaluation report. Comments and changes by the evaluators in response to the draft report should be retained by the evaluators to show how they have addressed comments.
· Final evaluation report
· Zambia and Malawi Case Studies

2.5. [bookmark: _Toc56543398]Evaluation Limitations	Comment by Caspar MERKLE: This section is short and somewhat vague: What are the potential limitations specifically and how will the evaluation address them?

All possible efforts will be made to minimize potential limitations that might emerge in the evaluation process. Where limitations and constraints will be met in the course of the data collection and analysis work, they will be properly documented and reported in the final report.

2.6. [bookmark: _Toc56543399]Structure of the Report	Comment by Caspar MERKLE: Please add that the report structure will follow UNW GERAAS standards available at https://www.unwomen.org/-/media/headquarters/attachments/sections/about%20us/evaluation/evaluation-geraasmethodologymatrix-en.xlsx?la=en&vs=1436

The report will begin with an introductory section that will provide a description of the project and the context. The second chapter will provide an overview of the evaluation’s purpose, objectives and methodology. The third chapter will present the main findings of the report and will consist of three parts: the first part will assess key aspects of project design and formulation; the second part will focus on implementation issues; and, the third part will present the progress made against the indicators outlined in the project RRF and an assessment of the results achieved by the project along the standard dimensions of strategy, relevance, effectiveness, efficiency and sustainability. The fifth chapter will summarize the main conclusions and will identify key “lessons learned” drawn from the experience of this project and the last (sixth) chapter will provide a set of recommendations for the consideration of project stakeholders. Additional information supporting the arguments made throughout the document will provided in annexes attached to the final report.

3. [bookmark: _Toc56543400]TIMELINES

The following are tentative timelines for the evaluation process based on the three stages of Planning, Data Collection and Data Analysis & Reporting. The timelines below are very tentative and based on what has been discussed initially with the stakeholders.

	Activity
	No of Days
	Proposed Dates
	Responsibility

	Submission of draft inception report, with survey tools and work plan.
	1
	18 November  
	Consultants

	Review of Inception Report by International Consultant / UN Women
	2
	18-20 November
	Consultants / UN Women

	Submission of revised inception report and tools
	1
	23 November  
	Consultants

	Data collection
	6
	23-27 November 
	Consultants

	Data analysis and report writing
	4
	27 November – 4 December
	Consultants

	Submission of Draft Evaluation Report
	1
	7 December
	Consultants

	Review of the draft report
	
	Depending on UN Women time table 
	UN Women

	Results presentation 
	1
	7 December 
	Consultants

	Revision of draft baseline report, incorporating comments from the client and final report writing	Comment by Caspar MERKLE: Why baseline report?
	2
	10 - 11 December 
	Consultants

	Submission of final Evaluation Report and datasets.
	1
	 14 December
	Consultants





[bookmark: _Toc56543401]ANNEX I: EVALUATION’S TERMS OF REFERENCE




[bookmark: _Toc56543402]ANNEX II: KEY QUESTIONS DRIVING THE ANALYSIS OF DATA	Comment by Caspar MERKLE: These are the same questions as provided in the evaluation TOR, so the content seems a duplication of Annex 1) 	Comment by Caspar MERKLE: Please replace/ modify this Annex with an Evaluation Matrix which outlines the data source for each evaluation question, organized by evaluation criteria

	Dimension

	Key Questions

	Relevance
	· Was the project relevant to the needs of the target population?
· To what extent is the intervention relevant to the needs and priorities as defined by beneficiaries?
· To what extent is the intervention aligned with relevant normative frameworks for gender equality and women’s empowerment?
· What are UN Women’s comparative advantage in this area of work compared with other UN entities and key partners?

	Effectiveness
	· To what extent has UN Women contributed to achieving the expected changes?
· To what extent are the expected outputs and outcomes achieved and how did UN Women contribute towards these?
· What unexpected results (positive and negative) have been achieved? For who?
· What are the main enabling and hindering factors to achieving planned outcomes?
· To what extent is gender equality and women’s empowerment advanced because of the intervention?
· What are the unintended effects, if any, of the intervention?

	Efficiency
	· What was UN Women’s added value to this area of work?
· To what extent does the management structure of the intervention support efficiency for project implementation?
· How well have resources and risks been managed to ensure results?
· Can the offices demonstrate that they comply with good financial management practice?
· What are UN Women’s comparative advantage compared with other UN entities and key partners?
· How can UN Women improve the efficiency of implementing the project in future?

	Sustainability
	· To what extent is capacity developed to ensure sustainability of efforts and benefits?
· How will the benefits of the intervention be secured for rights holders (i.e. what accountability and oversights systems were established)?

	Consistency
	· To what extent did other interventions (particularly policies) support or undermine the project intervention, and vice versa.
· What were synergies and interlinkages between the intervention and other interventions carried out by the UN Women/government, as well as the consistency of the intervention with the relevant international norms and standards to which UN Women/government adheres?
· How consistent were the project intervention with other actors’ interventions in the same context?

	Gender Equality and Human Rights
	· How have human rights approach and gender equality principles are integrated in implementation?
· To what extent has gender and human rights considerations been integrated into the programme design and implementation?
· To what extent have the projects been implemented according to human rights and development effectiveness principles: Participation/empowerment; Inclusion/non-discrimination; National accountability/transparency.
· To what extent have the projects changed the dynamics of power in relationships between different groups?

	South-South Cooperation
	· To what extent the results achieved by the project contributed in promoting the principles of South-South cooperation?
· National Leadership and Ownership: Was the project sourced through a demand-driven approach? How did the host governments demonstrate their ownership to the project?
· Mutual Benefit: To what t extent the project supported for mutual benefits through sharing of knowledge, experiences, training, technology transfer, among others? Are there mutual gains?
· Equality and Horizontality: What extent the project utilized mutual exchange between developing countries? What extent partners cooperate as peers; consider each other as equals and their relationship as horizontal (nonhierarchical)?
· Complementarity to North-South Cooperation: what extent the project served as complementary to North-South cooperation?









[bookmark: _Toc56543403]ANNEX III: INTERVIEW AND FGD GUIDES

GUIDE FOR FGDs WITH PROJECT BENEFICIARIES
INSTRUCTIONS
1. This FGD guide must be administered amongst carefully selected beneficiaries in the intervention TAs.
2. Please administer the guide only with the consent of all the discussants. Inform the respondents that the interview is voluntary and their identity will remain anonymous. If for some reason, any of the respondents is not comfortable to participate, s/he is very allowed to do so.
3. Please record all the deliberations during the discussions. Where there is need for clarification, please ask the discussant to do so through the facilitator.
4. Thank the discussants for their participation as you begin discussion and end.
INTRODUCTION: Good morning/afternoon. My name is ______________________. I have been sent by UN Women to undertake an evaluation of the IBSA Project. You have been selected to participate in this study because you were beneficiary of the programme. We would therefore like to hear your views about the project and how it has been implemented in this community. Everything that we will talk about will be confidential. Your participation is voluntary and there are no monetary or material rewards associated with your participation. Would you be willing to take part in these discussions? We thank you for accepting to be part of these discussions.






Number of Participants:…………………….	
GVH:……………………………………	TA:…………………………………	District:…………………
Date:………../…………/2020…	Starting Time:………………… Ending Time:…………………..
Background	
1. What has been your experience as beneficiaries of IBSA Project?
2. Why was the project introduced? What necessitated the need for the project in your community?
3. In what way has the project addressed these problems?
4. How were the project beneficiaries identified? Do you think the process of selecting beneficiaries was transparent and fair?
Relevance and Appropriateness 
5. How satisfied were you with the services provided by the project in terms of timeliness, quality and relevance to your needs?
6. To what extent is the intervention relevant to the needs and priorities as defined by beneficiaries? 
7. To what extent is the intervention aligned with relevant normative frameworks for gender equality and women’s empowerment?

Efficiency and Effectiveness
8. What has the project achieved during its implementation?
9. What unexpected results (positive and negative) have been achieved? For who?
10. What are the main enabling and hindering factors to achieving planned outcomes?

Impact and Effectiveness
11. To what extent is gender equality and women’s empowerment advanced because of the intervention?
12. Were there unintended results arising from the project? 
13. What would you say are some benefits created by the project beyond its intended objectives?
14. How should the programme be improved in future? What elements should be removed or included in the programme in future? 

END OF FGD, PLEASE THANK THE RESPONDENTS


KEY INFORMANT INTERIVIEW GUIDE WITH GOVERNMENT STAFF 
INTRODUCTION: Good morning/afternoon. My name is ______________________. I have been sent by UN Women to undertake an evaluation of the IBSA Project. You have been selected to participate in this study because you were beneficiary of the programme. We would therefore like to hear your views about the project and how it has been implemented in this community. Everything that we will talk about will be confidential. Your participation is voluntary and there are no monetary or material rewards associated with your participation. Would you be willing to take part in these discussions? We thank you for accepting to be part of these discussions.






IDENTIFICATION
1. Name: ……………………....................District.................................Organization...........................
1. Position............................................Length in the Position......................Years
1. Contact Phone: ................................................................................................................
-----------------------------------------------------------------------------------------------------------------
Introduction
1. How was the relationship between your organization and the UN Women IBSA Project?
2. What was the role of your organization in the project?
3. How was the selection of the beneficiaries done?
4. How easy or difficult did the project beneficiaries find the project’s processes?
5. How did your office coordinate with UN Women on the beneficiary selection? 
Project Relevance and Coherence
6. To what extent was the IBSA Project relevant and the most appropriate intervention to address the needs of the beneficiaries?
7. Did the Project respond to the local needs and priorities of the beneficiaries? 
8. How well was the coordination of the project with other service providers in the district?
9. Were there any coordination challenges? How were these addressed? 
10. What has the project achieved during its implementation?
11. What are the main enabling and hindering factors to achieving planned outcomes?
12. Are there unexpected outcomes (positive or negative) that have occurred during the life of the project?
13. How was the value for money achieved in the implementation of various interventions by the implementing partners?
14. Were there other alternative ways that could have produced the same results in a cost-effective manner?
15. Were the activities executed and objectives achieved within their proposed timeframe?
16. Were the interventions undertaken by UN Women the most efficient way of dealing with issues that affected the project beneficiaries?
17. What are the major lessons learned regarding efficiency that are important for future programming?

IMPACT AND SUSTAINABILITY

18. To what extent was gender equality and women’s empowerment advanced because of the intervention?
19. What are the unintended effects, if any, of the intervention?
20. To what extent did the project contribute to capacity development and the strengthening of local institutions?
21. What unintended outcomes are recognized if any?
22. What real difference has the project made to the beneficiaries?

Sustainability
23. To what extent is capacity developed to ensure sustainability of efforts and benefits?
24. How will the benefits of the intervention be secured for rights holders (i.e. what accountability and oversights systems were established)? 
25. What are the major lessons learnt regarding implementation arrangement which was used?

THANK YOU FOR YOUR PARTICIPATION


KEY INFORMANT INTERIVIEW GUIDE WITH IMPLEMENTING ENTITY 
INTRODUCTION: Good morning/afternoon. My name is ______________________. I have been sent by UN Women to undertake an evaluation of the IBSA Project. You have been selected to participate in this study because you were beneficiary of the programme. We would therefore like to hear your views about the project and how it has been implemented in this community. Everything that we will talk about will be confidential. Your participation is voluntary and there are no monetary or material rewards associated with your participation. Would you be willing to take part in these discussions? We thank you for accepting to be part of these discussions.






IDENTIFICATION
1. Name: ……………………..................................District.................................Organization...........................
1. Position............................................Length in the Position......................Years
1. Contact Phone: ................................................................................................................
-----------------------------------------------------------------------------------------------------------------
Introduction
1. How was the IBSA Project conceived?
2. What was the role of your organization in the project?
3. How was the selection of the beneficiaries done?
4. How easy or difficult did the project beneficiaries find your processes?
5. How was the coordination between UN Women and the implementing partners in the beneficiary selection? 
Relevance and Coherence
6. To what extent was the IBSA Project relevant and the most appropriate intervention to address the needs of the beneficiaries?
7. Did the Project respond to the local needs and priorities of the beneficiaries? 
8. How well was the coordination of the project with other service providers in the district?
9. Were there any coordination challenges? How were these addressed?
10. To what extent did other interventions (particularly policies) support or undermine the project intervention, and vice versa. 
11. What were synergies and interlinkages between the intervention and other interventions carried out by the UN Women/government, as well as the consistency of the intervention with the relevant international norms and standards to which UN Women/government adheres?
12. How consistent were the project intervention with other actors’ interventions in the same context?
13. What has the project achieved during its implementation?
14. What are the main enabling and hindering factors to achieving planned outcomes?
15. Are there unexpected outcomes (positive or negative) that have occurred during the life of the project?
16. How was the value for money achieved in the implementation of various interventions by the implementing partners?
17. Were there other alternative ways that could have produced the same results in a cost-effective manner?
18. Were the activities executed and objectives achieved within their proposed timeframe?
19. Were the interventions undertaken by UN Women the most efficient way of dealing with issues that affected the project beneficiaries?
20. What are the major lessons learned regarding efficiency that are important for future programming?

Efficiency
21. To what extent are the expected outputs and outcomes achieved and how did UN Women contribute towards these?
22. What unexpected results (positive and negative) have been achieved? For who?
23. What are the main enabling and hindering factors to achieving planned outcomes?
24. To what extent does the management structure of the intervention support efficiency for programme implementation?
25. How well have resources and risks been managed to ensure results?
26. Did the project (including the implementing partners) comply with good financial management practice?
27. What are UN Women’s comparative advantage compared with other UN entities and key partners in the implementation of this intervention?
28. How was the value for money achieved in the implementation of various interventions by the implementing partners?
29. Were there other alternative ways that could have produced the same results in a cost-effective manner?
30. Were the activities executed and objectives achieved within their proposed timeframe?
31. Were the interventions undertaken by UN Women the most efficient way of dealing with issues that affected the project beneficiaries?
32. What are the major lessons learned regarding efficiency that are important for future programming?

Impact 

33. To what extent was gender equality and women’s empowerment advanced because of the intervention?
34. What are the unintended effects, if any, of the intervention?

35. To what extent did the Project contribute to capacity development and the strengthening of local institutions?
36. What unintended outcomes are recognized if any?
37. What real difference has the project made to the beneficiaries?

Sustainability
38. To what extent was capacity developed to ensure sustainability of efforts and benefits?
39. How were the benefits of the intervention secured for rights holders (i.e. what accountability and oversights systems were established)? 
40. What are the major lessons learnt regarding implementation arrangement which was used?

Gender Equality and Human Rights
41. To what extent was gender and human rights considerations integrated into the programme design and implementation?
42. To what extent has the project been implemented according to human rights and development effectiveness principles: Participation/empowerment; Inclusion/non-discrimination; National accountability/transparency.
43. To what extent has the project changed the dynamics of power in relationships between different groups?
South-South Cooperation (SSC)
44. Was the project sourced through a demand-driven approach? How did the host governments demonstrate their ownership to the project?
45. To what extent did the project support mutual benefits through sharing of knowledge, experiences, training, technology transfer, among others? Are there mutual gains?
46. To what extent the project utilize mutual exchange between developing countries? What extent partners cooperate as peers; consider each other as equals and their relationship as horizontal (non-hierarchical)?
47. To what extent has the project served as complementary to North-South cooperation?
THANK YOU FOR YOUR PARTICIPATION
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Malawi
	PROJECT
	District
	TA 
	Targeted Schools
	 Key Informant Interviews
	Focus Group Discussions 

	MAGGA
	Dedza
	Kachindamoto
	
-Golomoti CDSS
-Mtakataka CDSS
-Mtakataka Sec. School
-Kapiri CDSS
-Kapiri LEA
-Gosheni Primary
-Matowe Primary
-Mtakakata LEA
	- Min of Social Welfare
-Gender
-Ministry of Youth
-Police Victim Support Unit
-Min of Health
-Min of Education Advisors
-Camfed (CSO)
-Ujamma (CSO)
	-Women Mentors
-Mentor Teachers
-Scholarship beneficiaries (Girls)
-Community Bursary committee
-Bicycle committee
-Mother Group
-Parents-Teachers’ Association (PTA)
-School Management Commitee

	
	Salima
	Mwanza
	-Mbirira CDSS
-Thavite CDSS
-Thavite Primary
-Chiluwali Primary
-Chinkhali Primary
-Kanongola Primary
	
	

	MIAA
	Dedza
	Kachindamoto
	
	-Initiation Counsellors
-Traditional leaders
-Faith leaders
-MIAA Program Technical Committee
- Gate keepers (Gule wamkulu elders, Angaliba and Anamkungwi)
-Mother group
-Community women leaders
-PTA members
-District Interfaith AIDS Association members
	- Gate keepers (Gule wamkulu elders, Angaliba and Anamkungwi)
-Mother groups
-Community activists
- Girl movitators
-Boy motivators
- Community-based support structures (i.e. Child Protection Workers, Religious Leaders, HSAs, Mother groups, etc.).

- Members of Community Victim Support Units (CVSU), VSUs, Community Policing Forums (CPFs) and CAGs

	
	Salima
	Mwanza
	
	
	




Zambia
	No. 
	Stakeholder
	Chama
	Mpulungu
	Lusaka

	Key Informant Interviews (KII)

	1. 
	MoG - Project Implementation Staff
	01
	01
	

	2. 
	Schools – Counsellors/Guidance Teachers
	03
	02
	

	3. 
	Traditional Leaders
	03
	03
	

	4. 
	CSOs
	02
	02
	

	5. 
	NGOs
	02
	02
	

	6. 
	FBOs
	02
	02
	

	7. 
	MGE 
	01
	01
	

	8. 
	MCDSW
	01
	01
	

	9. 
	MoH
	01
	01
	

	10. 
	VSU – Police Service 
	01
	01
	

	11. 
	MoG Headquarters, 
	
	
	03

	Focus Group Discussions (FGD) – Groups of 10 – 12 participants

	1. 
	CM Survivors in Schools 
	03
	02
	

	2. 
	Parents/Guardians of CMS
	02
	02
	

	3. 
	Community Members
	02
	02
	

	4. 
	Community Champions CMS
	01
	01
	

	5. 
	Civic Leaders trained in CMS
	01
	01
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Planning


Data collection


Analysis and reporting


Initial documentary review


Futher development of methodology and work plan


Desk review


 Briefing and debriefing


Compiling and analysis of data and preiminary analysis  


Report drafting


Inception Report  


Interviews and Focus Group Discussions


Comments from stakeholders


Editing


Final report and dissemination 





Development of ToR


