Terms of Reference for the final independent joint evaluation of Programme “Win-Win: Gender equality means good businesses”

	Objective 
	Terms of Reference for the final independent joint evaluation of Programme “Win-Win: Gender equality means good businesses”.

	Duration of the contract 
	3.5 months from the contract signature, with submission of all products by July 31st 2021

	Division Unit
	UN Women Country Office Brazil

	Expertise Area
	Economic Empowerment – Programme “Win-Win: Gender equality means good businesses”

	Location
	On-line 



1. Organizational and regional context

UN Women
The United Nations entity for Gender Equality and the Empowerment of Women, UN Women, building on the vision of equality enshrined in the United Nations Charter, works to eliminate the discrimination against women and girls; for the empowerment of women, and to achieve equality between women and men as partners and beneficiaries of development, for human rights, in humanitarian actions, in peace and security. 
By putting women's rights at the center of its work, UN Women leads and coordinates the efforts of the United Nations System to ensure that the commitments of Gender equality and mainstreaming translate into actions around the world. At the same time, it exercises a substantive and consistent leadership to support Member States' priorities and efforts, building effective partnership with government, civil society, as well as other relevant actors.
The six priority areas of UN Women are:
· Expand women's voices, leadership, and participation.
· Eliminate violence against women and girls.
· Strengthen the implementation of the women's peace and security agenda.
· Increase the economic autonomy of women.
· Make gender equality priorities essential in plans, budgets and national, local, and sectoral statistics.
· Implement global norms, policies and parameters on gender equality and empowerment of women, laying the groundwork for action by governments and others interested at all levels.
Two international agreements form the basis of the work of UN Women: the Beijing Platform for Action, resulting from the Fourth World Conference on Women held in 1995, and the Convention on the Elimination of all forms of Discrimination against Women, are considered as the fundamental Declaration of the Women's Rights.  Security Council resolutions, 1325 (2000) on women, peace and security, and 1820 (2008) on sexual violence in conflicts, are also fundamental references for the work of UN Women in support of women in conflict situations and post-conflict.
UN Women Brazil Country Office (CO) implements a Programme portfolio in three (3) key areas of intervention: 
Impact 01 - Women lead, participate in, and benefit equally from governance systems.
Impact 02 - Women have income security, decent work, and economic autonomy.
Impact 03 - All women and girls live a life free from all forms of violence.
ILO
The International Labour Organization (ILO) is the UN specialized agency with a unique tripartite constituency that brings together representatives of governments and employers’ and workers’ organizations to shape policies and programs. As such, working with the ILO ensures working with the leading world-of-work actors, thus achieving ownership, effective development results and lasting human impact on the lives of working women and men.  ILO has developed an international legal framework to promote gender equality through the adoption of key instruments such as C. 100 on equal pay for work of equal value, C. 111 on discrimination (employment and occupation), C. 156 on workers with family responsibilities and C. 183 on maternity protection. In addition, the ILO has adopted several important tripartite Declarations to support the promotion of gender equality, such as the Declaration on Fundamental Principles and Rights at Work (1998) and the tripartite declaration of principles concerning multinational enterprises and social policy (MNE Declaration). In addition to this, in 2007, the ILO adopted a Resolution on the promotion of sustainable enterprises, which expressly recognizes the need for ILO to support governments and social partners gathering and disseminating information on the relationship between policies responding to cross-cutting social issues, such as gender and the need to empower women, and the development of sustainable enterprises.
ILO, based on its mandate and comparative advantage will have a lead role in areas related to promoting decent work, equal pay for equal work, and collective bargaining for women’s labour rights.
ILO places great emphasis on promoting productive and decent employment as being the best and most sustainable way of reducing poverty. Decent work means productive work that generates an adequate income, in which rights are protected, with adequate social protection, and where social dialogue is respected. “Promoting women’s entrepreneurship is a means to advance the Decent Work Agenda in all of its four components”[footnoteRef:1]. Increasing women’s awareness of their rights and entitlements to available resources (and sensitizing and catalyzing men to support this) and combating discrimination in the labour market, are central components of the ILO’s work on women’s entrepreneurship and their career advancement. [1:  “Women’s entrepreneurship and the promotion of decent work: A thematic evaluation” GB.298/TC/1 298th Session of the ILO Governing Body, March 2007] 

Promoting women in business and management contributes to productive employment and decent work for both women and men; it mobilizes human resources that would otherwise be underutilized for socio-economic development. By providing business development services, access to finance and creating greater awareness of economic opportunities for women, the ILO contributes to greater efficiency, competitiveness and profitability of women’s enterprises and advances gender equality in the world of work. Moreover, enterprises create jobs for employees as well as owners. With equal opportunities for advancement, women can become generators of jobs and incomes.
ILO has developed numerous technical cooperation tools to promote women advancement in business through its Women’s Entrepreneurship Development (ILO-WED) program, which  has been empowering women entrepreneurs in developing countries and supporting them in starting and growing their businesses since the mid-2000s. The program works with service providers promoting entrepreneurship development (financial, non-financial, public, private, associative, freelance etc.) and builds their capacity to better support women entrepreneurs to start and grow their businesses. It also works towards creating a more positive enabling environment for WED, by supporting assessments of the situation, and working with governments and policy makers to remove the specific gender barriers that women entrepreneurs may face.
Regional context

As of 2017, when the Win-Win Programme was conceived, in terms of women’s leadership in the private sector, less than 2% of companies in Latin America and the Caribbean (LAC) had a woman Chief Executive Officer (CEO).  In the region, 80% of men and 52% of women participated in the labour market; 60% of women were in informal jobs; the gender pay gap was 19% on average; the daily workload was higher for women as they spent 2-5 times more than male counterparts in unpaid care and domestic work[footnoteRef:2]. Gender-based violence and unconscious bias, both based in the deeply rooted recesses of gender based discrimination were also inhibiting factors that prevent women’s access to a full range of opportunities.  Women also faced and still face difficulties in accessing financing. The International Finance Corporation (IFC) estimated a $320 billion global gap between the financing that women need to start and grow businesses, and what they receive. [2:  “Progress of the World Women: Transforming economies, realizing rights”. Available at: http://progress.unwomen.org/en/2015/ ] 

At the same time, the importance of gender diversity has gained ground in recent years, with a larger share of executives in the region of Latin America and the Caribbean saying that gender diversity is a top agenda item at their companies.  According to a study from workplace consulting firm Mercer, women of the region are expected to make substantial progress and hold nearly half of all professional and managerial roles by 2025[footnoteRef:3]. The region has witnessed a significant progress towards gender equality and the empowerment of women in the areas of political participation, education, access to services, social protection coverage and control over reproduction. In regard to economic empowerment, there has been an overall reduction of the number of women without income of their own, an increase of the percentage of women in formal employment and an increase in women´s wages.   [3:  Available at: https://www.mercer.com/our-thinking/when-women-thrive-2016-report.html ] 

Amidst this growth, it was and continuous to be critical that women entrepreneurs have access to the capital and technical support they needed for their businesses to thrive — and in the process, create jobs, boost their local economies, and improve their own and their families’ financial self-sufficiency.  
  
2. Programme context  

In 2018, UN Women and the International Labour Organization (ILO), with EUR 9 million funding of the European Union (EU), launched the three year-long Programme “Win-Win: Gender Equality Means Good Business” (2018-2020), which received an extension through 2021. The Programme is implemented in six countries: Argentina, Brazil, Chile, Costa Rica, Jamaica and Uruguay. The Programme currently has its regional coordination and programming components under the responsibility of UN Women Brazil Country Office, with support from the UN Women Regional Office for the Americas and the Caribbean located in Panama.
In line with the 2030 Agenda for Sustainable Development, the overarching objective of the Programme is to contribute to women’s economic empowerment, gender equality and women’s leadership by recognizing the active role women play in growth and development, as well through promoting the commitment of private sector enterprises and employers’ organizations. Targeting women led enterprises and networks, multi-national companies, and relevant stakeholders in Europe and selected Latin American and Caribbean countries, the Programme promotes business links, joint ventures and innovation between women from both regions, while supporting inter-regional dialogue and exchange of good practices to increase the capacity of the private sector more broadly in the implementation of gender equal business.
The Programme has three Outcomes:

· Outcome 1: Women-led businesses in Europe and Latin America and the Caribbean increase cooperation to expand opportunities. 
· Outcome 2: Sustainable model of gender-sensitive private sector engagement to support the Sustainable Development Goals achievement developed and adopted, and, 
· Outcome 3: Bi-regional women-led innovation and business ventures.

The first outcome includes activities such as organization of business missions as well as the establishment of strategic partnerships to strengthen Latin American and Caribbean networks and women-led businesses’ capacity to export to Europe; organization of events (including trainings, roundtables, etc.) aimed at women entrepreneurs to enhance their knowledge on procurement opportunities and business skills; organization of events aimed at members of networks, associations and employers' organizations to support women to start and grow their businesses; development of knowledge products aimed to increase number of women in top leadership positions and to increase skills of women entrepreneurs; among others.

The second outcome includes activities such as outreaching to engage new WEPs (Women's Empowerment Principles) signatory companies and providing technical assistance for the development of their gender action plans and the use of the Gender Gap Analysis Tool; development of business case studies; organization of regular WEPs forums and WEPs awards; organization of events (including trainings, roundtables, etc.) aimed at companies to enhance their knowledge on gender equality and to facilitate networking, learning or sharing of experiences; development of knowledge products aimed to integrate and disseminate best practices developed on gender equality; among others.

The third outcome includes the design of a proposal for an innovative financing mechanism with a gender perspective; the development of guides and methodologies for gender-sensitive impact indicators for investment; organisation of events to promote investment with a gender perspective; establishment of partnerships to advocate for investment with a gender perspective and attract private sector investments for gender equality; among others.
Win-Win is being implemented by UN Women and ILO, in close coordination with the EU, and in synergy with other related initiatives, as the EU-funded We Empower G7 and the WeEmpowerAsia Programmes. The Programme is also working with other institutions such as the United Nations Development Programme/UNDP (Gender Equality Seal for Public and Private Organizations), the Interamerican Development Bank/IDB (Gender Parity Initiative), and the Global Compact (promoting the Gender Gap Analysis Tool/GGAT). 

The Programme structure comprises an Executive Steering Committee, formed by representatives from UN Women, ILO and EU, and two Management Units, one for each implementing UN Agency. The UN Women Management Unit is based in Brazil and the ILO Management Unit is based in Peru. The Programme languages are English, Spanish and Portuguese.

As additional information to this, the World Health Organization (WHO) on March 11th, 2020, declared COVID-19 a pandemic in over 110 countries and territories around the world and the sustained risk of further global spread and an unprecedented health, human and economic crisis. Consequently, the governments, including in the Latin America and Caribbean Region declared national emergencies and/or a range of measures, predominantly of mandatory nature. Among others, the measures, included: closure of public and education institutions, social isolation, physical distancing and partial to full quarantines, cancellation of mass gatherings and public events, and the enforcing travel bans and mobility restrictions.

With a view of the COVID-19 pandemic and the related response measures, Win-Win’s Programme partners reached a number of agreements during the Executive Steering Committee meeting held on March 26th, 2020. Among other issues, the Programme partners agreed on the need of a no-cost extension of the existing contract to ensure successful completion of Programme activities.
 
An amendment to Annex I of the Contract PI/2017/394-283 was done and approved by the European Union, including updates of the original Project Document and mitigation measures and Programme adjustments in response to the COVID-19 pandemic. The changes included in this amendment do not affect the Programme Outcomes, Outputs, and major Activities. The strategies, approaches, as well as the timeline for the implementation of activities were updated in response to the Programme’s new implementation deadline: June 30th, 2021.

3. Justification for this contract
[bookmark: _Hlk43229979]
The project document (PRODOC) of the programme provides for a mid-term and a final evaluation for accountability and learning purposes. The mid-term evaluation was executed in late 2019 and the final evaluation will take place along with the final months of programme’s implementation. 
The present Terms of Reference accordingly aim at hiring a company with a qualified team of consultants to undertake the final evaluation of the Programme.

4. Purpose and use of the evaluation

This evaluation will be an independent, joint evaluation, designed and managed by UN Women in coordination with ILO. As such, it will be undertaken in accordance with UN Women Evaluation Policy and ILO Evaluation Policy aligned with the United Nations Evaluation Group (UNEG) Norms and Standards[footnoteRef:4]. The final joint evaluation will focus on the delivery of the Programme’s results as initially planned (and as corrected after the mid-term evaluation). It will examine impact and sustainability of results, including the contribution to capacity development and the achievement of the economic empowerment of women in the framework of the 2030 Agenda. It should also provide recommendations for continuing, improving, scaling-up or replicating the Programme.  [4:  The UN Women Evaluation Handbook How to manage gender-responsive evaluation as well as ILO Evaluation Policy, guidance notes and checklists provide the necessary tools for the management of all phases of the evaluation process: preparation, conduct and follow-up/use. The UNEG Handbook Integrating Human Rights and Gender Equality in Evaluations” is also a key reference for the evaluation.
] 

The results of the evaluation will be used by UN Women and ILO to contribute to their accountability to donors, to their institutional learning and decision-making and to improve the quality of future interventions, as well as by EU to contribute to prioritization of future investments.

5. Objectives and scope 

This final evaluation is a mandatory evaluation, as specified in the project document, to assess the delivery of the Programme’s outcome-level results as initially planned (and as corrected after the Mid-Term Evaluation) and to capture lessons learned from its implementation. As a summative evaluation, it will be conducted at the end of the Programme’s life cycle to reflect backward on the Programme implementation, from January 2018 to present, and determine the extent to which the expected outcomes were achieved. It will take into consideration the OECD/DAC (Organisation for Economic Co-operation and Development/Development Assistance Committee) criteria on relevance, coherence, effectiveness, efficiency, impact and sustainability, as well as gender equality and human rights, to evaluate the Programme implementation and performance, with the aim of examining impact and sustainability of results, including the contribution to capacity development and the achievement of the economic empowerment of women in the framework of the 2030 Agenda, and provide recommendations for follow up activities.
The scope of the evaluation can be defined in terms of:
· Timing: it is an end of Programme, summative evaluation;
· Time frame: it will cover the entire Programme implementation period;
· Geography: it has a regional scope and will cover the Programme implementation in Argentina, Brazil, Costa Rica, Chile, Jamaica and Uruguay. 
· Programmatic: it should assess all three of Programme’s outcomes.
Key stakeholders for this evaluation are: 
· Win-Win UN Women and ILO Management Units and implementing teams – regional and in the six Win-Win countries;
· UN Women and ILO Regional and, if applicable, Country Offices in the six countries;
· The EU – Foreign Policy Instruments (FPI) team;
· Selected implementing partners and relevant beneficiaries.
The specific objectives of this summative evaluation are to: 
· Assess the achievement of Programme outcomes in terms of their relevance, coherence, effectiveness, efficiency, timeliness and sustainability.
· Assess the relevance of UN Women and ILO contributions to the intervention at national and regional levels and alignment with international agreements and conventions on gender equality and women’s empowerment.
· Assess Programme contributions to the Women’s Economic Empowerment and Leadership for sustainable, inclusive and equitable growth, by recognizing women as beneficiaries and partners of growth and development, increasing commitment of private sector to gender equality and women empowerment (GEWE) and strengthening private companies and employers’ organizations’ capacities to implement these commitments;
· Analyse how both a human rights approach and gender equality principles are integrated in implementation;
· Identify and validate lessons learned, good practices and innovations of efforts that support gender equality and human rights in business;
· Assess the implementation of course corrections according to the recommendations of the Mid-Term Evaluation;
· Assess if the Programme has been repurposed as a result of COVID-19 pandemic and if the response has been timely and relevant in relation to stakeholders’ needs and priorities;
· Identify whether there are opportunities and generate recommendations for continuing, improving, scaling-up or replicating the Programme.
Operational and strategic recommendations should be based on evidence and analysis, according to the evaluation findings and conclusions and must be actionable. They should be clear, stating who needs to implement them and should be discussed with the Evaluation Management and Reference Groups (see item 9).
In consideration of this, the consultancy should not only take into consideration this no-cost extension but also plan and undertake all activities virtually. No travel to the implementing countries nor to UN Women, ILO or EU’s Regional Offices or HQ is expected. 
6. Evaluation methodology 

The proposed methodology is presented in the following paragraphs. While the evaluation team can propose changes in the methodology, such changes must be discussed and approved by the Evaluation Management Group (see item 9). Changes will be approved as long as investigation and analysis suggest that changes are needed, the indicated range of questions is applied, the purpose of the study remains unchanged and results are produced with expected quality.
Aligned with the United Nations Evaluation Group (UNEG) Norms and Standards for Evaluation, the evaluation must provide evidence-based information that is credible, reliable and useful. The analysis must be logically coherent and complete (and not speculative or opinion-based). Triangulation principles (utilizing multiple sources of data and methods) should be applied in order to validate findings. The protection of participants and respect for confidentiality should be guaranteed by the evaluation team. The evaluation team should take measures to ensure data quality, reliability and validity of data collection tools and methods and their responsiveness to gender equality and human rights.
Evaluation design and methodological approach
The evaluation should follow a systematic approach that will contribute to a greater understanding of what worked, why it worked, how it worked, and to what extent, with regard to the activities developed within the three outcomes of the Programme. It should build upon the Mid-Term Evaluation results and assess progress with respect to its findings and implementation of recommendations. More specifically, the evaluation will have to assess the Programme by clearly distinguishing the activities, outputs, outcomes and its implementation mechanisms. It will furthermore need to situate the activities developed within their specific country context.
The hired evaluation team should consider the utilization of the following approaches:
· Analysis of the Programme’s contribution at each level of the results chain, as well as analysis of attribution where feasible;
· Participatory approaches that will allow triangulating data collected across a variety of stakeholders;
· Use of the Programme’s monitoring system to identify the results gathered by UN Women, ILO and other relevant key actors;
· Conceptualization and reconstruction of the Programme’s theory of change, including through analysis of the assumptions underlying the Programme;
· Approaches for integrating a human rights and gender sensitive lens to the evaluation analysis, including whenever possible data and analysis that is sex and age disaggregated.
During the inception phase, the evaluation team is expected to discuss with the Evaluation Management Group the proposed methodology and formulate an evaluation design matrix comprising: evaluation questions and sub-questions; key performance indicators; data sources; and analytical approaches. 
Data collection methods
The evaluation should employ a mixed methods approach using quantitative and qualitative data, including but not limited to the following:
· Interviews with UN Women and ILO staff (around 20 interviews);
· Semi-structured interviews with stakeholders from the six Programme countries (number of interviews per country should be proportional to Programme results and number of stakeholders in each country, and should amount to a total of around 50 - 60);
· Focus groups or other participatory methods aimed at least two of the six Programme countries (involving around 40 participants);
· Online surveys aimed at key counterparts and beneficiaries, if deemed needed or relevant (in that case, existing survey tools/platforms should be used, aiming at gathering 150-200 responses from different sources);
· Review of key documentation;
· Analysis of programme monitoring and secondary data.
All data collection will be undertaken virtually, due to COVID-19 restrictions[footnoteRef:5]. A consistent approach will be followed for each Programme country, with adjustments made for the different actors involved, activities conducted, and the progress of implementation in each country. Consultations will incorporate a degree of flexibility to maintain a sense of ownership of the stakeholders and beneficiaries, allowing additional questions to be posed that are not included in the ToR, whilst ensuring that key information requirements are met.  [5:  See “Implications of COVID-19 on evaluations in the ILO: Practical tips on adapting to the situation”. Available at: https://www.ilo.org/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_744068.pdf
] 

Data sources
The evaluation should use a wide range of data sources including Programme documents, progress reports, surveys, media regarding the Programme implementation, institutional information systems, financial records, and stakeholders´ interviews. Baseline and monitoring data should be consulted to assess progress towards Programme objectives. The following stakeholders should be considered:
· Target groups (women entrepreneurs/businesswomen, women-led business and enterprises, networks/associations of women in business, WEPs signatories, and employers’ organizations);
· National and local government implementing partners;
· Programme implementing teams (regional and in the six countries), which includes the Regional Coordination team (Managers, Communication specialist, M&E Associate, Finance officer, Admin Assistant and Procurement assistant), UN Women’s National Private Sector Specialists of all 6 countries, ILO’s Programme Coordinator (Regional and for Argentina and Brazil), ILO’s Senior Specialist for Employers’ Activities for Uruguay and Chile (South Cone), Senior Specialist for Employers’ Activities for Central America (Costa Rica) and Senior Specialist for Employers’ Activities for the Caribbean Region (Jamaica), ILO’s Regional Officer for Fundamental Rights (Brazil);
· UN Women’s Regional Director and UN Women’s Country Offices representatives;
· UN Women’s M&E and WEE Specialists;
· ILO’s Senior Specialist for Employers’ Activities for Latin America and the Caribbean and National Employers Organisations;
· UN Women and ILO internal stakeholders;
· The European Union team responsible for the coordination of the Programme (Head of the Regional Team for the Americas of FPI - European Union Delegation in Brazil, Project Officer of the Regional Team for the Americas of FPI - European Union Delegation in Argentina, Finance and Control Cell of the Regional Team for the Americas of FPI - European Union Delegation in Brazil, among others);
· Selected Programme partners, as UNDP (Gender Equality Seal for Public and Private Organizations); IDB (Gender Parity Initiative and Gender Gap Analysis Tool/GGAT); the Global Compact (Gender Gap Analysis Tool/GGAT); WeEmpower (G7 and WeEmpowerAsia Programmes).
The diversity of stakeholders should be addressed in the evaluation. A sampling criteria should be clearly stated in the methodology (including area and population represented, rationale for selection, mechanics of selection, representativeness/limitations of the sample) and discussed with the Evaluation Management Group. The sample should also consider gender representation and allow for the inclusion of particularly vulnerable groups, including women with disabilities, older women if relevant, etc. Considering the diversity of context in which the Programme is executed, it is expected that the sampling design allows for an assessment of Programme results at a country and regional levels.
Key Evaluation Questions
The evaluation will apply OECD/DAC evaluation criteria (relevance, effectiveness, efficiency, impact, sustainability, coherence, human rights and gender equality) and take into consideration the EU PIMS (Partnership Instrument Monitoring System) Guidelines. The findings and recommendations in the draft and final reports should be structured around the following evaluation criteria and respond to the following evaluation questions. These are initial evaluation questions to be reviewed and finalized by the selected evaluation team during the inception phase.  
Relevance
· To what extent was the Programme relevant to the needs, priorities and practical requirements of women entrepreneurs and women in leadership position in the business sector?
· To what extent was the Programme aligned with relevant normative frameworks for gender equality and women’s empowerment, with the 2030 Agenda for Sustainable Development, governments and main private sector stakeholders’ priorities? To what extend did the program showcase the benefits of the partnership between the European Union and United Nations to promote these frameworks?
· Was the Programme able to leverage UN Women and ILO’s contributions through their comparative advantage/added value (including tripartism, international labour standards, social dialogue) compared with other UN entities and key partners?
· To what extent did the Programme remain relevant as a result of its repurposing based on COVID-19 effects (both health and economic effects, new priorities of beneficiaries), on UN socio-economic assessments and Common Country Analysis, on ILO’s decent work national diagnostics, or similar comprehensive tools?
· Did the Programme put in place mechanisms for key partners and beneficiaries to participate in defining Programme strategy and actions? To what extent were these implemented?
Coherence and Validity
· What were the main benefits of the coordination arrangement among EU, UN Women and ILO? What were the main challenges? Was there any degree of complementarity and/or juxtaposition?
· To what extent did the coordination among country offices facilitate the achievement of results?
· Was synergy generated with other projects or external cooperation received?
· To what extent did the Programme respond and adapt appropriately to the priorities and needs of stakeholders arising from the pandemic context in order for the intervention to remain valid? 
· To which extent did the Programme's monitoring system adapt to the new information needs as a consequence of the pandemic?
· Was the strategy for the sustainability of Programme results reviewed or adapted?

Effectiveness
· To what extent did the Programme achieve its expected results at outcome and output levels, with particular attention to the Programme objectives? Did different implementing partners achieve different results? What changes were observed at the level of capabilities and attitudes among women’s organizations, women entrepreneurs and women in leadership positions? To what extent did the Programme contribute to these results?
· What were the major external and internal factors influencing the achievement or nonachievement of the outcomes and outputs? How did Programme management deal with them?
· To what extent did the Programme contribute to Women’s Leadership for sustainable, inclusive and equitable growth in Latin America and the Caribbean and in the European Union? How did the Programme promote positive changes in the perception of women’s leadership?
· How did the Programme adjust to the COVID pandemic and did this affect the achievement of results? Have relevant strengths and capacity of the Programme been adequately and effectively used in the adaptation? Does the adapted intervention models used during the pandemic in the Programme suggest an intervention model for similar crisis response?
· How were course corrections following MTE recommendations implemented?
· To what extent were the monitoring mechanisms adequate to report on human rights and gender equality? Did they allow for the collection of disaggregated data?
Efficiency
· To what extent did the management structure of the intervention support efficiency for Programme implementation?
· How efficient was the joint interagency programme approach and how could it be improved in future interventions?
· To what extent were implementing partners efficient and timely in providing an adapted COVID-19 response and guidance to partners and beneficiaries through the intervention?
· Was there enough flexibility in the use of the financial resources to adapt to main beneficiary groups requirements and needs?
· Were the Programme’s resources, especially human resources, used in the most efficient way? How could implementation efficiency be improved? Were management capacities adequate?
· Was there a clear understanding of roles and responsibilities by all parties involved in the Programme implementation? Have all key counterparts assumed that responsibilities?
· Did Monitoring and Evaluation practices contribute to Programme management, learning and accountability?
· To what extent has the project repurposed existing financial resources to mitigate COVID-19 effects in a balanced manner?
· Was the coordination and partnership with main stakeholders efficient? Were the Programme partners able to fulfil their expected roles in the project strategy? Were there any capacity challenges?
Impact
· To what extent did the Programme contribute to promoting institutional changes that favor gender equality among organisations? To what extent did the Programme contribute to the Women’s Economic Empowerment (WEE) in Latin America and the Caribbean and in the European Union?
· To what extend did the program create economic and social networks between European and Latin American women and women entrepreneurs? 
· To what extent have capacities been created for women and women's organisations to influence the formulation and implementation of strategies and policies in favor of gender equality?
· Did the Programme target the underlying causes of gender inequality in order to contribute to a sustainable, inclusive and equitable growth in Latin America and the Caribbean?
· To what extend did the program position the European Union as a key global player promoting gender equality?
· What were the unintended effects, if any, of the intervention?
Sustainability
· Did the Programme develop a sustainability strategy and worked with partners and beneficiaries to sustain results?  
· To what extent was capacity developed in order to ensure sustainability of efforts and benefits? How will the benefits of the intervention be secured for rights holders (i.e. what accountability and oversights systems were established)?
· How likely will Programme results be sustained or integrated in other interventions, including post-pandemic responses? What are the main risks for the sustainability of Programme’s results in pandemic and post-pandemic contexts and what mitigation strategies were implemented?
· To what extent did the Programme strengthen the UN Women’s and ILO’s and the European Union partnerships with the private sector in the region/countries?
· What are the assumptions about gender roles, norms and relations that supported or hindered the Programme? And how will these factors affect the sustainability of the results?
· How has the Programme leveraged additional resources and how did it take into account the sustainability of results?
Gender Equality and Human Rights
· To what extent has gender and human rights considerations been integrated into the Programme design and implementation?
· How has attention to/integration of gender equality and human rights promoted economic empowerment of target groups, particularly women from vulnerable populations?
7. Evaluation process

The activities to be developed by the selected evaluation team hired for this consultancy, and to be coordinated by the team leader, are:   
· Developing an inception report outlining the proposed design, methodology, tools, required resources and indicative work plan of the evaluation team; 
· Assigning and coordinating team tasks within the framework of the ToR; 
· Coordinating and supervising the research and analysis of data collected and all relevant documentation; 
· Designing and undertaking the virtual evaluation meetings with selected implementing partners and key stakeholders as per evaluation matrix designed by the consultancy team and agreed with the Evaluation Management Group;
· Elaborating the draft evaluation report and final evaluation report and leading the preparation of specific inputs from designated team members;
· Participating in online meetings to present and discuss inception report, draft evaluation report and final evaluation reports to the Evaluation Management and Reference Groups, finalizing reports based on feedbacks;
· After the conclusion of the final evaluation report, developing infographics for communicating results and conducting remote presentations of key findings at an ad hoc Steering Committee board meeting and a meeting with a wider UN Women and ILO audience.
Inputs:

UN Women and ILO will provide all the background information for the adequate development of this consultancy, which includes:

· UN Women Evaluation Handbook and Policy
· ILO Evaluation Policy
· UN Women GERAAS evaluation report quality checklist
· UN Women Evaluation Consultants Agreement Form
· ILO Guide “Implications of COVID-19 on evaluations in the ILO: Practical tips on adapting to the situation”
· UNEG Norms for Evaluation in the UN System
· UNEG Standards for Evaluation in the UN System
· Mid-Term Evaluation final report
· Management Response to the Mid-Term Evaluation
· Programme documents: Project Document (PRODOC), No-Cost Extension, annual reports, quarterly reports, knowledge products, etc.
· European Union Gender Action Plan II

The appointed company must assume all the costs related to communications, calls, transportation for its staff in the scope of the services of this contract. Considering the context of COVID pandemic, it is very unlikely to have costs related to travelling. UN Women's and ILO’s support will be primarily as information facilitator and will not have a logistical or administrative support role. 

8. Product characteristics and delivery time frame

The company will provide the following products and its detailed schedule will be discussed and agreed with the Evaluation Management Group (see item 9):
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	Task
	Activity 
	Product
	Date of submission of drafts 
	Estimated time for Management Group revision +  delivery of final product 
	% of total consultancy’s total value

	1
	Participate in meetings, review documents provided as inputs, and elaborate an Inception Report, to be submitted by the team leader to the Evaluation Management Group for further comments and feedback. 
	1.1 Inception Report
The inception report should include:
· Background and purpose/objectives of the evaluation 
· Evaluation methodology and limitations (evaluation approach, challenges and mitigation strategies;  evaluation matrix describing the method implementation, data sources and tools)
· Organization and timetable including estimated number of working days per phase (workplan, roles, quality assurance) 
· Detailed interviews plan with a list of key stakeholders to be interviewed and proposed questions 
· Annexes (preliminary list of documents, list of stakeholders to be interviewed, data collection tools, surveys and questionnaires templates, etc.)
The report should be presented in a Word document, in Arial or Times New Roman 12 font, simple spacing, and should not exceed a length of 20 pages, excluding annexes.
	2 weeks following signature of contract
	1 week following submission of draft 
	20%

	2
	Conduct desk research, schedule (with support from Management Group and other appointed implementing partners, who will share and facilitate contacts) and conduct interviews with key stakeholders conduct data collection and analysis (including debriefs with UNW/ILO in-country staff to validate data following country data collection), and consolidate information on a Preliminary Evaluation Report, to be submited and presented at an online meeting by the team leader to the Evaluation Management and Reference Groups for further comments and feedback.
	2.1 PPT presentation on preliminary findings
Presentation to Reference Group to allow its members to validate findings and fill data gaps, so that inputs are integrated in the draft report.

2.2 Preliminary Evaluation Report
The report structure should include:
· Executive Summary
· Background and purpose/objectives of the evaluation
· Evaluation methodology (including approach, data collection and analysis, limitations, mitigation strategies)
· Findings/Conclusions
· Recommendations
· Lessons learned
· Annexes (including interview list and interview questions/questionnaires, evaluation matrix, documents reviewed, samplings, and other relevant material)
The report should be presented in a Word document, in Arial or Times New Roman 12 font, simple spacing, and should not exceed a length of 60 pages,  including the executive summary, excluding annexes.

2.3 PPT presentation on the Preliminary Report
	 8 weeks following signature of contract
	1 week following submission of draft 
	40%

	3
	Incorporate feedback into Preliminary Report and possibly undertake additional meetings, interviews or document analysis to fill in any gaps, in order to consolidate the Final Evaluation Report, to be submited and presented at an online meeting by the team leader to the Evaluation Management and Reference Groups for final adjustments. 
	3.1 Final Evaluation Report
The report should follow preliminary report structure and should be presented in in a Word document, in Arial or Times New Roman 12 font, simple spacing, and should not exceed a length of 60 pages,  including the executive summary, excluding annexes.

3.2 PPT presentation on the draft Final Evaluation Report
	13 weeks following signature of contract
	3 weeks following submission of draft 
	30%

	4
	Consolidate and present the evaluation´s main findings and recommendations. The team leader will  be asked to make a remote presentation of the final report at an ad hoc Steering Committee board meeting, which should take place on last week of July 2021, and an addtional presentation to a wider UN Women and ILO audience around that date too.
	4.1 Infographics on main findings and recommendations
Infographics reflecting evaluations main findings and recommendations, to be disseminated by Programme Regional Communications specialist.

4.2. PPT presentation on evaluation main findings and recommendations
	15 weeks following signature of contract
	1 week following submission of draft 
	10%



9. Evaluation management

The Evaluation Management Group will oversee the evaluation, make key decisions (according to each member’s, and their respective organisation’s, specific attributions), facilitate access to information by the evaluation team and ensure quality of deliverables, as well as disseminate and promote the use of the evaluation findings and recommendations and elaborate a management response to the evaluation after its completion. 

The group will be composed of UN Women´s Regional Evaluation Specialist and WinWin´s Regional Programme Manager, and ILO´s Regional Programme Coordinator, Programme Monitoring Consultant and Regional Evaluation Officer, and coordinated by the evaluation manager, namely the UN Women Programme Monitoring and Evaluation Associate. The evaluation manager will lead the day-to-day management of the process and will consult with the management group regarding key decisions to be made. 

In addition to the Management Group, and in order to facilitate a comprehensive review of evaluation products, an Evaluation Reference Group will be established to foster the participation of key stakeholders and their ownership of the evaluation findings and recommendations, provide input to the evaluation products, participate in preliminary findings discussions and in the dissemination of key results, among others. It will be composed of UNW Brazil Representative, UNW Programme Regional Coordinator, UNW ACRO WEE Specialist, ILO Regional Senior Specialists for Employers’ Activities, UNW Country Office staff in the six Programme countries, EU Programme Manager - FPI Regional Team/Americas, and other actors as appointed by the Management Group. 

10. Team composition and mandatory requirements

The proposing company should present a qualified team of at least three (03) consultants to undertake the “Win-Win: Gender Equality means Good Business” final evaluation. 

The evaluation team will have a combination of experience in evaluation (including utilization-focused, gender and human rights responsive approaches, and mixed methods), gender equality and economic empowerment. The team should be gender balanced and include evaluators with experience in both sub-regions (Latin America and the Caribbean). All team members must sign the “Evaluation consultant’s agreement form”13, based on the UNEG Code of Conduct and Ethical Guidelines for Evaluation in the UN system. 

Organizational profile (minimum requirements):
· Evidence of at least five (05) evaluations carried out on gender equality projects or gender-responsive evaluations;
· Evidence of at least two (02) multi-stakeholder or multi-country evaluations;
· Evidence of at least two (02) evaluations carried out in the LAC region;
· Evidence of at least two (02) evaluations carried out of UN-implemented and/or EU-funded projects/programmes.

The team leader will be responsible for delivering the key evaluation products. He/she will coordinate the work of all other team members (at least 02) during all phases of the evaluation process, ensuring the quality of outputs and application of methodology as well as timely delivery of all products. In close collaboration with the Evaluation Management Group, he/she will lead the conceptualization and design of the evaluation and conduct the interviews and the shaping of the findings, conclusions and recommendations of the final report. He/she will be the focal point for all conversations with the Evaluation Management and Reference Groups.

Team leader minimum requirements: 
· Undergraduate studies in social sciences, economic or similar;
· Ten (10) years of experience in conducting evaluations;
· Five (05) years of experience acting as team leader for complex, multi-country evaluations and managing diverse evaluation teams;
· Previous experience of at least two (02) evaluations on women economic empowerment or gender issues and/or gender-responsive evaluations;
· Previous experience of at least two (02) evaluations for UN-implemented and/or EU-funded projects/programmes;
· Previous experience of at least two (02) evaluations in the Latin America and the Caribbean region;
· Extensive knowledge of, and experience of in applying, qualitative and quantitative evaluation methods;
· Excellent analytical, facilitation and communications skills and ability to negotiate with a wide range of stakeholders;
· Experience in Project Cycle Management and/or Logical Framework Approach; 
· Excellent oral and written English skills and fluency in Spanish.

Team members (at least 02) minimum requirements:
· Undergraduate studies in social sciences, economic or similar;
· Previous experience of at least three (03) evaluations;
· Previous experience of at least two (02) years working with women’s right and gender equality, with an intersectional approach on race and ethnicity;
· Previous experience of at least one (01) year in conducting studies or evaluations with the private sector;
· Sound MS Office and IT skills; 
· Fluency in Spanish and English;
· Working command of Portuguese.

11. Selection criteria

· Compliance with the requirements listed above.
· The adequacy of the approach and methodology included in the proposal (below described), including the organization's ability  to deliver the services with technical expertise level and in accordance with the present Terms of Reference.
· Presentation of  financial proposal (lump sum and break down as described in item 14).  The company that is compliant with all the requirements and presents the lowest price will be awarded.

Presentation of proposal

The proposal must include the following documents (compliance classification criteria):

· Document 01. Background or review of the entity and supporting document of business legality. 
· Document 02: Technical proposal, including:
· A concise summary of the professionals that will be assigned for this project, including a brief description of the division of roles and responsibilities of team members. 
· The Technical proposal should incorporate a draft work plan with deliverables and a brief concept note for each deliverable, including the approach and methodology to provide the service in accordance with these TORs.
· Document 03: Financial offer/proposal
· Financial offer signed in USD or preferred currencies valid for 60 days, with a breakdown as described in item 14. In case the proposal is presented in other currencies, it will be compared with the ones presented in USD based in the UN Operation Rate of the month. In the case of Brazilian companies, proposals will be only accepted in BRL, due to national legislation, and, if hired, payment will be also made in BRL.

To prove the minimum requirement of the organizational profile and the team leader, as required in item 10, the company should provide such documents as: 

· For the organizational profile: Previous contracts/references in similar services, portfolios, business references and technical certification.
· For the Team leader and team members: Curriculum vitae, University degree certificate and previous contract that prove the work experience in the required areas. 

Those documents should be presented in the same file as document 02 (Technical proposal). 

12. Payment terms

· This consultancy will be payed jointly by ILO and UN Women. Full contract will be signed with UN Women. 
· The payment will be done upon the receipt of services or products (deliverables), in accordance with the percentage defined in the table on item 8 of the present document, and the approval by the  Win-Win  Programme. 
· UN Women will process the payment, after services or products have been delivered and approved, within a period of 20 days, after the receipt of the invoice and deliverable.

13. Supervision of the service contract

· The services or products (deliverables) must be provided in a accordance with all the requirements and deadlines presented in this Terms of Reference and must be submitted to the Evaluation Management Group, which will supervise their development.
· The appointed company will name a contact person, responsible for all the dialogue with UN Women and ILO (preferably, the evaluation team leader).

14. Template to submit the financial proposal

The proposal must describe the cost per activity/task, broken down by item, as detailed below. See template to use:
	General items
	Description
	Task 1
	Task 2
	Task 3 
	Task 4
	Total Cost

	Professional Fees
	
	
	
	
	
	

	Meetings
	
	
	
	
	
	

	Inception + preliminary + Final evaluation reports and presentations
	
	
	
	
	
	

	Other items (please describe)
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	



