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Annex 2: Evaluation and data collection matrix 

	Evaluation question
	Evaluation
criteria
	Type of evidence
	Key sources of information
	Data collection sources

	A. What is the strategic significance of UN Women’s UN coordination and broader convening role in advancing globally agreed goals on EVAW?  
	
  Relevance
	
	
	

	1. What is effective UN system coordination and broader convening role for a thematic area such as EVAW?  

	
  Relevance
	
Corporate definitions, Theory of Change (ToC) for Coordination, and for thematic outputs 11 and 12 in UN Women’s Strategic Plan
	


Coordination Division, EVAW Section, Focus groups, UN partners
	Document review (key documents):
- UN Women’s founding resolution: United Nations General Assembly. “Resolution adopted by the General Assembly on 2 July 2010 (RES 64/289)” (2010).
-UN Trust Fund to End Violence Against Women founding resolution: United Nations General Assembly. “Resolution adopted by the General Assembly on 16 February 1996 (RES 50/166)” (1996).
- Intensification of efforts to eliminate all forms of violence against women and girls, Report of the Secretary-General (A/71/219 (2016), A/73/294 (2018) and A/75/274 (2020)).  
- Mainstreaming a gender perspective into all policies and programmes in the United Nations system: Report of the Secretary-General (E/2020/50) & Addendum. UN-SWAP 2019 performance analysis.
-UNDP, UNFPA, UNICEF, and UN Women. “Annex to the Common Chapter” and “Common Chapter Tracking Framework” (2020).
-McKinsey. “Measurement and communication of UN Women’s coordination work” (2020).
-UN Women. “Strategic Plan Development Results Framework” (2018-2021)”.
UN Women. “Strategic Plan Integrated Results and Resources Framework” (2018-2021)”.
-UN Women. “Theory of Change,” Coordination Division (2017).


Key informant interviews and Focus Group discussions 


Case studies: Interagency coordination bodies and mechanisms (IANWGE, UN-SWAP & UNCT-SWAP, UNTF on EVAW)


	2. Is UN Women’s UN system coordination and broader convening role clearly documented, understood and agreed within UN Women and by relevant UN entities and external stakeholders?  

	
  Relevance
	
	
	

	3. What are the strengths and weaknesses of UN Women’s broader convening and UN coordination role in EVAW?

	




Comparative advantage
	
	
	

	4. What value does UN Women’s UN system coordination and broader convening role on EVAW bring to UN Women, other UN entities, governments, other partners and stakeholders?

	

Relevance

Comparative advantage
	Perceptions of specific benefits from UN Women’s coordination- contributions to knowledge and good practices, training, capacity development, programme guidance and tools
	Coordination Division, EVAW Section, UNFPA, UNDP, UNODC, OHCHR, UNICEF, WHO, CSOs and government counterparts 
	
Key informant interviews and Focus Group discussions 

Survey: Q10 GTG survey/Q15 UN Women EVAW personnel survey: Can you identify specific comparative advantages and strengths of UN Women in terms of coordination and convening in EVAW?


	B. How has UN Women operationalized its UN system coordination and broader convening power on EVAW issues?
	
     Efficiency
	
	
	

	5. What are the roles and responsibilities of various units (UN System Coordination Division, PPID EVAW Section, UN Trust Fund to End Violence Against Women, regional and country offices)? 

	

Efficiency
	Mapping of coordination functions and activities by various units and sections
	Coordination Division, EVAW Section, UN Trust Fund, 
Regional and Country offices
	Key informant interviews and Focus Group discussions 


	6. How efficiently has UN Women used its human and financial resources for UN system coordination and convening on EVAW?

	







Efficiency
	Work plans and resources for EVAW - global, regional, national, for coordination and convening actions
	Coordination Division, EVAW Section, UN Trust Fund, 
Regional and Country offices
	Document review (key documents):
-Review of financial data on EVAW (UN Women Executive Dashboard, RMS)
-Review of HR Data on EVAW (Atlas)

Key informant interviews and Focus Group discussions 

Survey: Q4,5,6 UN Women EVAW personnel survey:
 Q. Approximately what is the annual budget for EVAW in your country office's programming for 2018-2020? 

Q. Approximately what % of your country office's annual programming budget is on EVAW (2018-2020)? 

Q. Is the trend of EVAW programming /budgets in your country office increasing or decreasing in absolute terms (2018-2020)?


	7. How efficiently has UN Women leveraged its networks in coordinating the UN system and convening other stakeholders on EVAW?

	






Efficiency
	Evidence of Advocacy and awareness initiatives, structured partnerships, inter-agency processes and mechanisms, EVAW advocacy and knowledge platforms and networks, joint resource mobilization, Joint programme implementation
	Coordination Division, EVAW Section, UN Trust Fund,  
Regional Coordination Advisors and EVAW advisors

Country office EVAW and Coordination staff

Other UN entities and partners- global and country level

UN Resident Coordinators
	Document review (key documents):
- UN Women. “2019 Joint Programme Assessment Final Report” (2019).
- UN Women, UNFPA, UNDP, UNICEF, WHO. “Assessment of Pilot Countries’ Implementation of the United Nations Joint Programme on Essential Services Guidance for Women and Girls Subject to Violence (2017-2018)” (2019).
-UN Women and WHO. “Joint programme on VAW Data: 2019 Annual Report” (2019).
-IANWGE. “25 Years After Beijing: A review of the UN system’s support for the implementation of the Platform for Action 2015-2019” (2020).
-United Nations Agencies. “End of Year Report: Issue-Based Coalition on Gender Justice & Equality 
(IBC-GJE)” (2020).


 Key informant interviews and Focus Group discussions 

Survey: Q11 GTG survey: In your view, how effective has the UN Women country office been in its coordination and convening role in EVAW?


Case studies: Interagency coordination bodies and mechanisms (IANWGE, UN-SWAP & UNCT-SWAP, UNTF on EVAW), regional conferences and dialogues, Knowledge products, joint programs and advocacy.



	8. How well has UN Women’s UN system coordination and broader convening role in EVAW responded to needs and priorities at global, regional, and country level? 

	



Efficiency
	Mapping of EVAW programming footprint linked to policies, legislation, data and statistics, and technical cooperation captured in SNs, UNCFs and regional plans
	EVAW section

Regional Coordination Advisors and EVAW advisors

Country office EVAW and Coordination staff

Other UN entities and partners- global and country level

UN Resident Coordinators
	

	C. What are the results of UN Women’s UN system coordination and broader convening on EVAW issues?
	
Effectiveness
	
	
	

	9. What are the key areas/channels through which UN Women’s UN coordination role has contributed to normative and developmental outcomes in EVAW? 

	







Effectiveness
	Charter, actions and initiatives at Inter-governmental forums – CEDAW, BPfA, SDG Agenda 2030,
Inter-Agency mechanisms – UNSWAP, UNCT SWAP, 
Action Coalitions

Regional Collaborative Platforms, Issue based Coalitions, UNCT GTGs and RGGS, EVAW networks and communities of practice
	EVAW section

Regional Coordination Advisors and EVAW advisors

Other UN entities and partners- global and country level
Country office EVAW and Coordination staff

Other UN entities and partners- global and country level

UN Resident Coordinators
	Document review (key documents):
- UN Women. “2019 Joint Programme Assessment Final Report” (2019).
- UN Women, UNFPA, UNDP, UNICEF, WHO. “Assessment of Pilot Countries’ Implementation of the United Nations Joint Programme on Essential Services Guidance for Women and Girls Subject to Violence (2017-2018)” (2019).
-UN Women and WHO. “Joint programme on VAW Data: 2019 Annual Report” (2019).
-IANWGE. “25 Years After Beijing: A review of the UN system’s support for the implementation of the Platform for Action 2015-2019” (2020).
-United Nations Agencies. “End of Year Report: Issue-Based Coalition on Gender Justice & Equality 
(IBC-GJE)” (2020).

Key informant interviews and Focus Group discussions 

Survey: Q4,5,6 UN Women EVAW personnel survey:
 Q. Approximately what is the annual budget for EVAW in your country office's programming for 2018-2020? 

Q. Approximately what % of your country office's annual programming budget is on EVAW (2018-2020)? 

Q. Is the trend of EVAW programming /budgets in your country office increasing or decreasing in absolute terms (2018-2020)?

Case studies: Interagency coordination bodies and mechanisms (IANWGE, UN-SWAP & UNCT-SWAP, UNTF on EVAW), regional conferences and dialogues, Knowledge products, joint programs and advocacy.




	10. What is the evidence of more impactful change resulting from stronger UN coordination and convening in terms of:
· processes and mechanisms: multi-sector stakeholder partnerships, advocacy and knowledge networks; 
· laws, policies, programmes, action plans and resource allocations for EVAW; 
· transformative changes in attitudes and behaviour; and 
· development outcomes and impacts. 

	









Effectiveness
	
	
	

	· 
	
	UNGA resolutions and commitments on EVAW, including SDGs,

Documentation and evidence of country level results from UN Women programmes (linked to SP Outputs 11 and 12), UN CEB common chapter, UNCF, joint programmes, advocacy initiatives such as UNiTE

Progress on SDG 5.2, and other relevant SDG targets
	EVAW section
Regional Coordination Advisors 
Country office EVAW and Coordination staff

Other UN entities and partners- global and country level

UN Resident Coordinators
	Document review (key documents):
-UN Women annual reporting (donor reports, RMS)
-- UN Women, UNFPA, UNDP, UNICEF, WHO. “Assessment of Pilot Countries’ Implementation of the United Nations Joint Programme on Essential Services Guidance for Women and Girls Subject to Violence (2017-2018)” (2019).
-UN Women and WHO. “Joint programme on VAW Data: 2019 Annual Report” (2019).


Key informant interviews and Focus Group discussions 



	11. How is UN Women’s success in UN system coordination and broader convening in EVAW issues measured, monitored and reported?  

	


Effectiveness
	Adequacy of  IRRF Results indicators

Enumeration of potential metrics for coordination and convening effectiveness
	EVAW section

Regional Coordination Advisors and EVAW advisors

Country office EVAW and Coordination staff
	Document review (key documents):
· UN Women reporting on coordination in Annual reports, (Donor reports, IRRF, RMS annual reporting)

Key informant interviews and Focus Group discussions 


	D. How has UN Women’s coordination and convening role contributed to EVAW during the Covid-19 global pandemic?   
	Relevance
Effectiveness
	Mapping of key results from Covid- 19 engagement: rapid assessment, policy briefs, resource mobilization, political engagement strategy
	

UN Women Coordination division, EVAW section, UNFPA, UNICEF, WHO, UNDP, UNODC, OHCHR
	Document review (key documents):
- Interagency statement on Violence Against Women and Girls in the context of Covid-19 (2020).
- UN Women. Political Engagement Strategy on Gender-Based Violence and COVID-19 (2020).
-UN Women. Covid-19 and Ending Violence Against Women and Girls: Policy brief series (2020-21).
- UN Women. Report on the UN Women Global Response to COVID-19. (2021).

Key informant interviews and Focus Group discussions 

Survey: Q14& 15 GTG survey/Q19& 20 UN Women EVAW personnel survey: 

Q. How would you assess the UN Women country office’s coordination and convening role in EVAW in response to the Covid-19 pandemic?

 Q. Any other aspects of UN Women's EVAW specific Covid-19 response worth addressing?

Case study: UN Women’s Covid-19 response 

	15. What activities and mechanisms were successful and which were less successful? Why?
	

Relevance
Effectiveness
	
	
	

	E. What lessons emerge from programmes where UN Women’s UN coordination and broader convening work has led to demonstrated impact in EVAW?
	




Sustainability
	


Illustrations of specific successes and challenges and contributing elements
	

EVAW section

Regional Coordination Advisors and EVAW advisors

Country office EVAW and Coordination staff
	

Key informant interviews and Focus Group discussions 

Survey: Q13 GTG survey/Q18 UN Women EVAW personnel survey: Do you feel that UN Women faces any constraints in its efforts to attain efficient coordination and convening in EVAW?

Q12 GTG survey/Q17 UN Women EVAW personnel survey: Can you provide specific examples of UN Women's effectiveness or ineffectiveness in regard to coordination/convening on EVAW?


Case studies: Regional conferences and dialogues, Knowledge products, joint programs and advocacy.


	12. What are the factors (enabling and limiting) influencing the effectiveness of UN Women’s coordination and convening  role in EVAW? 

	
	
	
	

	13. Are there  innovative approaches to coordination at the global/regional/ country levels that can be replicated or scaled-up?   
	
	
	
	

	14. What best practices emerge with regard to coordination and its effect of sustainability and long-term impact to eliminate VAW? 
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1. 
[bookmark: _Toc34836056]Annex 4: Human rights and gender equality stakeholder mapping
During the inception phase of the evaluation, a stakeholder mapping was conducted in alignment with UNEG guidance on Integrating Human Rights and Gender Equality in evaluation.7 It identified a broad range of stakeholders directly involved or with a potential interest in UN Women’s coordination and convening role in EVAW. The three primary categories of stakeholders identified were duty bearers, interest groups, and rights holders.

	
	Who
	Role
	Interest in Evaluation
	Proposed Involvement

	






Duty bearers with authority to make decisions affecting UN Women’s coordination/convening on EVAW
	




UN Women personnel at HQ, regional, and country levels working in the area of or with an interest in Ending Violence Against Women. This includes:
· the Executive Board
· Senior management and Programme/Policy Division staff
· UN Women personnel working in the area of EVAW at the HQ, Regional and Country levels (including policy and programme specialists, regional advisors, and those involved in administering or monitoring the UNTF on EVAW).

UN Women personnel at HQ, regional, and country levels working on coordination, including:
· Regional coordination specialists
· HQ coordination division advisors 
		Leadership of UN Women’s EVAW work globally.

Influencers of global normative frameworks and standards for EVAW.

Developers and executors of UN Women’s strategic planning and programming on EVAW, including how the organization coordinates with and convenes stakeholders in this area (although there is no official EVAW coordination strategy).

Coordinators and conveners of other UN agencies, International orgs, civil society, and partner governments on EVAW advocacy work and programming.

Coordinators and conveners of other UN agencies and stakeholders to mainstream gender in the UN system/enforce accountability standards



	
To obtain robust and objectively verified evidence of the relevance, coherence, effectiveness, and impact of UN Women’s coordination and convening role in EVAW, as well as their technical leadership in this area.




Guidance on the opportunities for building on and improving UN Women’s coordination and convening role in EVAW.
	
Evaluation participants contributing their perspectives and feedback on UN Women’s coordination and convening role in EVAW through key informant interviews at global, regional and country levels, and through the staff survey.

Quality assurers of evaluation products, through participation in the Internal Reference Group, ensuring that the evaluation is well tailored to UN Women’s needs.

Primary audience for communication of evaluation findings.

	




Duty bearers in EVAW who collaborate and coordinate with UN Women
	

Other UN agencies at global, regional and country levels involved in EVAW work, including:

· UNFPA
· UNDP
· UNICEF
· UNHCR
· UNODC
· UNESCO
· WHO

International orgs working closely with UN agencies in EVAW:
· OSCE
· EU

	

	UN Women partners at global, regional and country levels collaborating on EVAW normative work, advocacy work and joint programming.

Participation with UN Women in interagency coordination mechanisms:

· ICAT
· IANWGE
· CEB Task Force
· Issue based coalitions



	

To obtain robust and objectively verified evidence of the results and learning from their collaboration and coordination with UN Women on EVAW.



Guidance on opportunities for enhancing collaboration and coordination with UN Women to improve results for gender equality and EVAW work.
	
Evaluation participants and key informants contributing their perspectives and feedback on collaboration and coordination with UN Women on EVAW at global, regional, and country levels.

Quality assurers of evaluation products through participation in the External Reference Group.

Target audience for communication of evaluation findings.

	






Duty bearers in EVAW who coordinate with UN Women
	
National governments and government ministries who have committed to work with UN Women implement EVAW programming including:
· Ministries of Women’s Affairs & Ministries of Gender
· Ministries of Foreign Affairs
· Ministries of Health
· Ministries of the Interior
· Ministries of Justice

	
	




Working with UN Women at the country level to implement joint programming on EVAW (Safe Cities, Spotlight, Essential Services, EVAW Data, etc).



	
	




Insight into how they might evolve their partnership with UN Women.



	


Evaluation participants contributing their perspectives and feedback on UN Women’s coordination and convening role in EVAW.



Secondary audience for communication of evaluation findings.

	




Duty bearers/ Interest groups who collaborate and coordinate with UN Women
	

Global, regional, national, and local level NGOs and CSOs working in the area of EVAW. In terms of partnering with UN Women to implement joint EVAW programming (Spotlight VAW Data, Essential Services, UNTF projects), the particular organizations involved will be highly specific to region/country.
	


Partners in influencing global normative standards for EVAW, conducting advocacy work, and implementing joint programming at the country level. Separately, these groups play a role in holding government partners accountable for their EVAW related commitments.
	

Access to information about results and best practices in UN Women’s coordination and convening work on EVAW.

Insight into how they might improve their coordination with UN Women on EVAW work.
	
Evaluation participants contributing their perspectives and feedback on UN Women’s coordination and convening role in EVAW.

Quality assurers of evaluation products through participation in the External Reference Group.


Target audience for communication of evaluation findings.

	








Interest groups in EVAW who support UN Women

	Development partners supporting UN Women and its EVAW programming work at global, regional, and national levels, including (in alphabetical order):
· Australian DFAT
· European Union
· Government of Denmark
· Government of Finland
· Government of Ireland
· Government of Sweden & Swedish International Development Cooperation Agency (SIDA)
· Partners contributing to joint funding mechanisms (MPTF- Spotlight Initiative fund, MDTF)
	



	





Provide non-core and targeted funding to UN Women in support of EVAW programming work.



	








To obtain robust and objectively verified evidence of the effectiveness and impact of UN Women’s coordination and convening role in EVAW, to inform future engagement and support


	









Target audience for communication of evaluation findings.

	


Interest groups not directly involved in EVAW work
	

Academics, media organizations, national governments, UN member states, private sector companies, women’s organizations.

	



No direct role.
	



Potential general interest in Evaluation findings.
	Quality assurers of evaluation products through participation in the External Reference Group.


	Secondary audience for communication of evaluation findings.





	








Rights holders
	






Women activists, survivors, and those at risk of experiencing GBV and GBSV, harassment, female genital mutilation, and trafficking
	
	As rights holders whom normative, advocacy, and programming work on EVAW is formulated to serve, they are the ultimate beneficiaries of this evaluation. By better understanding the relevance, effectiveness, and impact of UN Women’s coordination and convening role in EVAW, there will be opportunities to improve UN Women’s support for EVAW and directly impact the lives of rights holders.



	






More awareness of UN Women’s contribution to EVAW

	


Potential Evaluation participants contributing their perspectives and feedback on the ground level impact of UN Women’s EVAW work.



Secondary audience for communication of evaluation findings.
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Description automatically generated]Common Chapter Annex (3) to UN Women’s Strategic Plan 2018-2021: [footnoteRef:2] [2:  UN Women. Strategic Plan 2018-2021 Annex 3: “Working together to support implementation of the 2030 Agenda (UNDP, UNICEF, UNFPA and UN-Women): Annex to the common chapter in respective strategic plans, 2018-2021” (2018)] 


In addition to the above Common Chapter Annex above, there was also a Common Chapter Tracking Framework[footnoteRef:3] produced for the four agencies to jointly track progress which can be found below: [3:  UN Women, UNDP, UNICEF, and UNFPA. “Tracking Framework of the Common Chapter in respective Strategic Plans, 2018-2021.” (2020).] 
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2. Interview protocols
[bookmark: _Hlk67568419]The following template is an example of an interview protocol used for the evaluation- in this case the protocol for interviews with UN Women staff at the HQ level. This protocol was adapted for each of the stakeholder groups interviewed as part of the evaluation, including UN Women Regional and Country level staff, UN entity partners, UN Resident Coordinators, government and civil society partners at the country level, and development partners.  

UN WOMEN HQ STAFF  
Independent Strategic Evaluation of UN Women’s Coordination and Convening role in Ending Violence Against Women
Interview Guide
Questions for UN Women HQ Staff
Date: 		
Office/Division:
Interviewee (name, title): 
Interviewer:
INTRODUCTION
Thank you for making the time to talk with us. We really appreciate your input into this evaluation.  
This evaluation focuses on UN Women’s coordination and convening role in Ending Violence Against Women (EVAW).  Ending Violence against Women (EVAW) is one of the key developmental outcomes identified in UN Women’s Strategic Plan 2018-2021. UN Women works to prevent and respond to violence, to increase access to services for survivors, and to make private and public spaces safer for women and girls.  As part of its founding resolution, UN Women is mandated to lead and coordinate the UN system’s work on gender equality and the empowerment of women. To this end, UN Women brings various UN entities together to leverage their work and expertise, foster accountability, and yield collective action through UN agencies concerted and coordinated actions to address Violence against women and girls (VAWG) and gender inequality. 
The findings from this evaluation will contribute to strategic decision making, organizational learning, and accountability, and will contribute to strengthening UN Women’s coordination and convening role in EVAW.  
The evaluation is being carried out by UN Women’s Independent Evaluation Service. Its primary users are intended to be UN Women leadership and staff, although it may also be useful for other actors working on EVAW, including civil society, UN agencies, International non-governmental organizations (INGOs) and non-governmental organizations (NGOs), and development partners. 
This interview is intended to gather information on the coordination and convening work that UN Women is doing on EVAW at the regional level.  It will take around 1 hr of your time. The interview is confidential, and you will not be named or quoted.
Before we begin, I want to let you know that no information or examples we gather during this interview will be attributed to a specific person or institution, unless you tell us that you would be willing to have your responses to be either quoted in the report or otherwise attributed to you. You are also free to not respond to any of our questions or stop the interview at any time.
 BACKGROUND
· What is your title/specific role at UN Women?
· What is your engagement/role in UN Women’s coordination and convening role in EVAW?  
QUESTIONS
Q1. Please briefly describe key initiatives in UN Women specific to EVAW, including on inter-agency mechanisms such as IANWGE, joint programmes, capacity development and other awareness raising initiatives and campaigns, etc.
Q2.  How would you describe UN Women’s coordination mandate and its operationalization? Is there a clear and agreed understanding of what coordination means, what it contributes towards, and how can its effectiveness be measured?
Q3. Are roles and responsibilities for coordination on EVAW clearly articulated and divided among the Coordination Division, EVAW section and  regional and country offices?
Q4.  Could you identify and summarize the key mechanisms and coordination initiatives of UN Women specifically around EVAW at the global level?
Q5. In your view, how effective is UN Women in its coordination and convening role in EVAW?  Could you describe a few examples of this experienced at the HQ level? What are the highlights, challenges and constraints in UN W coordination and convening in EVAW?
Q6. Could you identify specific comparative advantages and strengths of UN Women playing a coordination and convening role in EVAW? 
Q7. In your view, is UN Women adequately resourced in terms of expertise, human and financial resources to deliver on its coordination and convening role in EVAW?
Q8. How could one measure the effectiveness of coordination in EVAW? Are there any indicators and metrics that could be compiled, for instance, in the following dimensions?
· Positioning EVAW at high level policy/political dialogue 
· Aggregation and dissemination of knowledge products
· Capacity development within UN system and entities in EVAW 
· Joint programme implementation
· Joint advocacy and awareness campaigns

Q9. UN Women’s Strategic Plan identifies two thematic priorities in EVAW for programming: i) Essential Services and Prevention; and ii) Safe Cities and Safe Public Spaces. What are the highlights, challenges and constraints in  coordination and convening, in these areas?
Q10. What are your experiences and views on UN Women’s coordination and convening role on response to Covid-19? Are there any specific examples of important results achieved?
Q 11. Looking forward, what suggestions would you wish to make for UN Women to improve the effectiveness of its coordination and convening role in EVAW
Do you wish to make any supplementary observations?
*******
Thank you for your response, which will be kept confidential and used strictly for the data collection needs of this evaluation and for no other purpose.
3. Focus group discussion protocol

The following template is an example of the protocol used for focus group discussions during the evaluation. Six separate focus group discussions were held with EVAW specialists in the Americas and the Caribbean, Arab States, Asia Pacific, East and Southern Africa, Europe and Central Asia, and West and Central Africa regions.

FOCUS GROUP DISCUSSION OUTLINE 
Independent Strategic Evaluation of UN Women’s Coordination and Convening role in Ending Violence Against Women
Focus Group Discussion Outline for UN Women EVAW programme staff at Country level
INTRODUCTION
Thank you for making the time to talk with us. We really appreciate your input into this evaluation.  
This evaluation focuses on UN Women’s coordination and convening role in Ending Violence Against Women (EVAW). Ending Violence against Women (EVAW) is one of the key developmental outcomes identified in UN Women’s Strategic Plan 2018-2021. UN Women works to prevent and respond to violence, to increase access to services for survivors, and to make private and public spaces safer for women and girls. As part of its founding resolution, UN Women is mandated to lead and coordinate the UN system’s work on gender equality and the empowerment of women. To this end, UN Women brings various UN entities together to leverage their work and expertise, foster accountability, and yield collective action through UN agencies concerted and coordinated actions to address Violence against women and girls (VAWG) and gender inequality. The findings from this evaluation will contribute to strategic decision making, organizational learning, and accountability, and will contribute to strengthening UN Women’s coordination and convening role in EVAW. 
The evaluation is being carried out by UN Women’s Independent Evaluation Service. Its primary users are intended to be UN Women leadership and staff, although it may also be useful for other actors working on EVAW, including civil society, UN agencies, International non-governmental organizations (INGOs) and non-governmental organizations (NGOs), and development partners. 
This Focus Group Discussion (FGD) is intended to gather information on the coordination and convening work that UN Women is doing on EVAW at the country level. It will take around 90 minutes (1.5 hours) of your time. The focus group will be recorded for evaluation purposes, however, the discussion is confidential, and you will not be named or quoted.
Before we begin, I want to let you know that no information or examples we gather during this interview will be attributed to a specific person or institution, unless you tell us that you would be willing to have your responses to be either quoted in the report or otherwise attributed to you. You are also free to not respond to any of our questions or stop the interview at any time, and please let us know if you have any concerns. 
 BACKGROUND 
· Please tell us about your role, and your work/background related to UN Women’s coordination and convening work in the area of EVAW.   
QUESTIONS

Section A. Understanding of coordination and convening for results vs accountability in context of thematic area EVAW
· Is there a clear and agreed understanding of what coordination means and what it contributes to, particularly in the EVAW area?  
· How would you describe UN Women’s coordination mandate and its operationalization at the country level?

Section B. Coordination and convening contributions/ challenges in joint programmes (Essential Services, Prevention, Safe Cities, and unprompted- Spotlight)
· What are the highlights, challenges and constraints in coordination and convening in joint programming in your country?
Section C. Coordination and convening contributions/ challenges related to implementation of normative frameworks and commitments (CEDAW, SDG5, etc.) 

· Please briefly describe the coordination initiatives and convening roles played by UN Women around the key normative frameworks and commitments.  
· What are the highlights, challenges and constraints in coordination and convening in implementation of normative frameworks? 

Section D. Coordination contributions/ challenges in UNCCA and UNCF preparation and monitoring, and support to UNCT
· What are the highlights, challenges and constraints in coordination and convening in relation to UNCCA and UNCF preparation and monitoring, and support to the UNCT? 

Section E. Coordination and convening contributions/ challenges in advocacy initiatives – 16 days, etc.

· Please briefly describe the coordination initiatives and convening roles played by UN Women around advocacy initiatives, such as the 16 days of Activism or Action Coalition on GBV. 

Section F. Coordination and convening contributions/challenges around Covid-19 responses
· What are your experiences and views on UN Women’s coordination and convening role on response to Covid-19? Are there any specific examples of important results achieved?
Other: 
How could one measure the effectiveness of coordination in EVAW? Are there any indicators and metrics that could be useful, for instance, along the following dimensions? 
· Positioning EVAW at high level policy/political dialogues  
· Aggregation and dissemination of knowledge products 
· Capacity development within UN system and entities in EVAW  
· Joint programme implementation 
· Joint advocacy and awareness campaigns 
In your view, is UN Women adequately resourced in terms of expertise, human and financial resources to deliver on its coordination and convening role in EVAW?
Looking forward, what suggestions would you wish to make for UN Women to improve the effectiveness of its coordination and convening role, in EVAW?
*******
Thank you for your responses, which will be kept confidential and used strictly for the data collection needs of this evaluation and for no other purpose.
Annex 7: Survey and questionnaire results

Below is a table produced by the evaluation team using results from the survey of GTG members, with interesting results marked in red. 

Perceptions on UN Women’s effectiveness in coordination and convening role in EVAW
GTG survey Q11. In your view, how effective has the UN Women country office been in its coordination and convening role in EVAW?
[image: ]
*The three agencies that have the most related or overlapping EVAW/G/GBV footprints as UN Women. **All other members of the GTG excluding the three agencies and UN Women. Data source: Online survey conducted by the Evaluation team (Annex 7)



Below are the full results of two surveys administered as part of the evaluation- one survey for UN Women EVAW personnel at the country level (with 76 total respondents) and one survey for UNCT Gender Theme Group (GTG) members at the country level (230 total respondents). The GTG survey was also translated into French.
UN Women EVAW personnel survey:


GTG survey (English and French):





A questionnaire was also distributed to government and civil society partners at the country level, with 16 responses received.














Annex 8: Membership of Reference Groups

	[bookmark: _Hlk63075836]UN Women Internal Reference Group

	Name
	Title
	Email

	Headquarters
	
	

	Kalliopi Mingeirou
	Chief, EVAW, PPID
	kalliopi.mingeirou@unwomen.org

	Aparna Mehrotra
	Director, UN System Coordination Division
	aparna.mehrotra@unwomen.org

	Aldijana Sisic
	Chief, UN Trust Fund for EVAW
	aldijana.sisic@unwomen.org

	Regional Offices
	
	

	Alia El-Yassir
	Regional Director (ECA)
	alia.elyassir@unwomen.org

	Susanne Mikhail
	Regional Director (AS)
	susanne.mikhail@unwomen.org

	Yolanda Iriarte
	EVAW Regional Advisor (ECA)
	yolanda.iriarte@unwomen.org

	Arlette Mvondo
	EVAW Regional Advisor (WCARO)
	arlette.mvondo@unwomen.org

	Melissa Alvarado
	EVAW Regional Advisor (AP)
	melissa.alvarado@unwomen.org

	Josephine Moss
	Regional Planning and Coordination Specialist (AS)
	josephine.moss@unwomen.org

	Jo-Anne Bishop
	Regional Planning and Coordination Specialist (ECA)
	Jo-anne.bishop@unwomen.org 

	Country Offices
	
	

	Michele Ribotta
	Country Representative, Albania CO
	michele.ribotta@unwomen.org

	Elisa Fernandez
	Country Representative, Vietnam CO
	elisa.fernandez@unwomen.org

	Sadiq Syed
	Country Programme Manager, Somalia CO
	sadiq.syed@unwomen.org



	External Reference Group

	Name
	Organization
	Email

	Veronica Birga
	OHCHR
	vbirga@ohchr.org

	Sven Pfeiffer
	UNODC
	sven.pfeiffer@un.org

	Nahla Valji 
	EOSG
	valji@un.org

	Nafy Diop
	UNFPA
	nandiop@unfpa.org



	
Annex 9: List of stakeholders consulted

                                                Overview of respondent coverage
	Group
	Modality
	Remarks
	Total

	UN Women headquarters
	
Interviews
	EVAW section, Coordination Division, SMT, UNTF
	
   17 completed


	

UN Women Regional Offices
	

Interviews


	Regional Coordination Specialists, Regional EVAW specialists, Regional Directors
	

10 completed

	

UN Women Country Offices
	Interviews

Focus Group Discussions

Survey of EVAW staff
	


Country reps, EVAW staff
	5 country reps

30 focus group participants

76 survey respondents

	UN Resident Coordinators
	
Interviews
	Nigeria, Mexico, Timor-Leste, PNG, Zimbabwe
	
5 completed

	UN entities headquarters
	
Interviews
	UNDP, UNFPA, UNODC, EOSG, DCO, OCT, OHCHR
	
9 completed

	Donors
	Interviews
	Australia, Sweden
	3 completed

	Government partners
	Questionnaire
	Mix of country level partners
	5 questionnaire responses

	
CSO partners
	Interviews and Questionnaire
	Mix of global and national
	5 completed
11 questionnaire responses

	GTG members
	Survey
	Mix across regions
	230 survey respondents

	
Total
	
	
	406 total (interviews, focus groups, surveys, questionnaires)



                                                     















                                                 Stakeholders interviewed 
	Position
	Organization

	Director, Strategic Planning and Resources Effectiveness Division (SPRED)
	UN Women HQ

	Chief, Political Analysis and Programme Development Unit (PAPDU)
	UN Women HQ

	Regional Programme Specialist, Asia Pacific (PAPDU)
	UN Women HQ

	Chief, Strategic Planning, Programme and Effectiveness Unit (SPPEU)
	UN Women HQ

	Chief, Coordination Division
	UN Women HQ

	Advisor, Coordination Division
	UN Women HQ

	Advisor, Coordination Division
	UN Women HQ

	Interagency coordination specialist, Coordination Division
	UN Women HQ

	Chief, EVAW Section, Policy, Programme and Intergovernmental Division (PPID)
	UN Women HQ

	EVAW Policy Specialist, HQ
	UN Women HQ

	M&E Specialist, UN Trust Fund for EVAW
	UN Women HQ

	Project Manager, Essential Services
	UN Women HQ

	Project Manager, Safe Cities/Safe Public Spaces
	UN Women HQ

	Project Manager, Spotlight
	UN Women HQ

	Advisor, Policy Division
	UN Women HQ

	Manager, GBV Action Coalition
	UN Women HQ

	
	

	Regional Director, Europe and Central Asia
	UN Women ECARO

	Regional Director, Arab States
	UN Women ASRO

	Regional Planning and coordination specialist, Arab States
	UN Women ASRO

	Regional Planning and coordination specialist, Europe and Central Asia
	UN Women ECARO

	Former EVAW Regional Advisor, East and Southern Africa
	UN Women ESARO

	EVAW Regional Advisor, Europe and Central Asia
	UN Women ECARO

	EVAW Regional Advisor, West and Central Africa
	UN Women WCARO

	EVAW Regional Advisor, Arab States
	UN Women ASRO

	EVAW Regional Advisor, Asia Pacific
	UN Women APRO

	EVAW Regional Advisor, Latin America and the Caribbean
	UN Women ACRO

	Regional GBV programme manager, ECA
	UN Women ECARO

	
	

	Country Representative, Albania
	UN Women Albania

	Country Representative, Ukraine
	UN Women Ukraine

	Country representative, Vietnam
	UN Women Vietnam

	Country Representative, Mexico
	UN Women Mexico

	
	

	Former Resident Coordinator
	RCO Mexico

	Resident Coordinator
	RCO Zimbabwe

	Resident Coordinator
	RCO Nigeria

	Resident Coordinator
	RCO Timor-Leste

	Resident Coordinator
	RCO Papua New Guinea

	Chief of Human Rights & Gender Section
	OHCHR

	Director
	Office of Counter Terrorism (OCT)

	Assistant Secretary General
	Development Coordination Office (DCO)

	Spotlight management team (3 individuals)
	Executive Office of the Secretary General (EOSG)

	Policy Specialist on Gender, Governance and Crisis Prevention
	UNDP

	Chief, Gender and Human Rights Branch
	UNFPA

	Crime Prevention and Criminal Justice Officer
	UNODC

	
	

	Representative
	Australia DFAT

	Representative
	SIDA

	Representative
	SIDA

	
	

	Legal Advisor
	Equality NOW

	Director, Program and Global Advocacy
	Centre for Women’s Global leadership

	Director
	National Network to End Domestic Violence

	Director
	South African Medical Research Council

	Executive Director
	Global Rights for Women



                                                Focus Group participants
	UN Women Focus Group Participants

	

	

	ESA region 

	EVAW specialist, Tanzania

	EVAW specialist, Ethiopia

	EVAW specialist, Ethiopia

	EVAW specialist, Kenya

	EVAW specialist, Uganda

	EVAW specialist, Uganda

	AS region 

	EVAW specialist, Morocco

	EVAW specialist, Morocco

	EVAW specialist, Egypt

	EVAW specialist, Egypt

	AC region 

	EVAW specialist, Mexico

	EVAW specialist, Brazil

	EVAW specialist, Brazil

	EVAW specialist, El Salvador

	AP region

	EVAW specialist, Fiji MCO

	EVAW specialist, Pakistan

	EVAW specialist, China

	EVAW specialist, China

	WCA region

	EVAW specialist, WCA

	EVAW specialist, Nigeria

	EVAW specialist, Nigeria

	EVAW specialist, Senegal

	ECA region

	EVAW specialist, Albania

	

	EVAW specialist, Moldova

	EVAW specialist, Kosovo

	EVAW specialist, Serbia

	EVAW specialist, Georgia

	EVAW specialist, Georgia

	EVAW specialist, Georgia
























Annex 10: Tables of key results 


	    Summary of key results/Highlights of UN system coordination and broader convening in EVAW

	

Joint programmes and interconnected programmes on EVAW
	· Joint Global Programme on Essential Services for Women and Girls Subject to Violence (with UNDP, UNFPA, WHO, UNODC)  
· Coordination mechanisms and partnerships in a majority of the Safe cites and Safe Public Spaces programmes at country level (with UNODC, UN-HABITAT, UNFPA, UNOPS etc) 
· Joint Programme on VAW data (with WHO and UNFPA)
· Others: Pacific Partners for Prevention (UNDP, UNFPA, UN Women and UNV); Blue Print for Prevention, and Stepping Up- a multi country programme in Asia; Trial of Rape: Understanding the criminal justice system in response to sexual violence in Thailand and Viet Nam; Connect with Respect in partnership with the Ministries of Education, UNESCO and Plan International (Timor-Leste)

	

Regional and multi country engagements
	· AS: Gender Justice Study Initiative (UNDP, UNFPA, UN Women and ESCWA)
· ECA Regional programme: ‘Implementing norms, changing minds’ (UN Women-UNDP joint programme) in Western Balkans and Turkey
· ECA sub-regional dialogue: “Turning policies into action: eliminating gender-based violence against women and girls in Central Asia” (UNDP, UNFPA, UNICEF, UN Women, Resident Coordinators Office Kyrgyzstan)
· AP: Safe and Fair Migration joint programme (UN Women, ILO, UNODC and ASEAN institutions, under the Spotlight Initiative umbrella) in the ASEAN 
· Safe Cities and Safe Public Spaces Global Leaders’ Forum (Biennial forum co-hosted by UN Women and a host city; attended by national and local governments, CSOs, research institutions and partners from global women’s safety networks) and steering committees/observatories of violence housed within the city or external to the city 

	Collaborative Knowledge Products
	· The RESPECT framework (with WHO, UNFPA, OHCHR, UNDP and UNODC)
· Handbooks to Address Violence against Women (sports, media, workplace, law enforcement) (with UNESCO, ILO, UNODC, UNDP, others)
· Essential Services Package (with UNDP, UNFPA, WHO, and UNODC)

	

Joint advocacy
	· In 2020, for 16 Days of Activism, UN Women Pakistan coordinated the events for all UN agencies. A shared document was created, including over 100 events by 8 sister UN agencies that was updated regularly and upcoming events were also shared in emails on a regular basis for better coordination and information sharing. This led to synergies among the different events and activities by all the agencies. 
· Similarly, the 16 Days campaign in Morocco and Nigeria have grown in the past few years, with increasing engagement of national partners. The campaign is also an opportunity for UN Women to be innovative and creative. 
· In Mexico, the 16 days campaign is seen as a key leveraging mechanism with a strong advocacy role. Most colleagues also felt that there is minimal overlap and that the campaign is well coordinated with efficient communication and convening. 


  Source: Compiled by the evaluation team from desk review and interviews 

	                                             Key highlights of EVAW knowledge products (2018-2021) [footnoteRef:4] [4:  Given the high volume of knowledge products since UN Women’s founding, this evaluation focused on knowledge products produced or updated during the period of the current Strategic Plan (2018-2021).] 


	Output
	Knowledge product
	Description

	
11
	
Essential services package (ESP)
(Since 2015 with updates)
	Developed in partnership with UNFPA, UNDP, WHO, and UNODC, Globally agreed guidelines to ensure the delivery of quality essential services (for Health, Justice, and Social Services sectors) for Women and Girls subject to violence, including implementation guidance and a costing tool. Also available as an online training course.

	


11
	

Global Knowledge Platform to End Violence against Women
(Since 2016 with updates)
	Managed by UN Women, the platform consists of three individual websites: 1) Global Database on Violence against Women (compiles member states measures to address violence against women), 2) Inventory of United Nations Activities to End Violence against Women (compiles UN actions to address violence against women), and 3) Virtual Knowledge Centre to End Violence against Women (compiles resources and guidance for addressing violence against women). 


	

11
	

RESPECT Framework
(2019)
	Developed with WHO and ten other agencies, this publication provides a comprehensive framework to inform policy makers and implementers about designing, planning, implementing, monitoring, and evaluating interventions and programmes on preventing and responding to violence against women. It also includes an implementation package with tools and guidance to put the framework into practice.

	


11
	

EVAW and Covid-19 policy brief series (2020-2021)
	This series of briefs explore in depth the trends and impacts of the Covid-19 pandemic on violence against Women and Girls. It examines implications for the prevention of and response to violence against women and girls in public and private settings, including violence facilitated by information and communications technology. It also provides guidance for the collection of data on the impact of COVID-19 on violence against women and girls.


	

11
	

Guidance note on campus violence prevention (2018)

	This guidance note is based on key principles of a comprehensive, survivor-centered "do no harm", human-rights based approach including perpetrator accountability. To address violence against women on university campuses the guidance note provides a "10 essentials" list of actions to create an enabling institutional environment, with access to services and a focus on prevention.


	


11
	

Handbook: addressing violence and harassment in the world of work (2019)
	This handbook aims to bring together the literature, policies and practices, providing promising examples from countries across the globe. The handbook spans the public and private, as well as formal and informal sectors, exploring a broad spectrum of issues and contexts. It articulates relevant international and regional frameworks, provides guidance on the role of state and non-state actors and social dialogue, and includes practical information on how to prevent and respond to violence and harassment in workplaces.


	


11
	
Background paper: A synthesis of evidence on the collection and use of administrative data on violence against women (2020)

	This background paper was developed to synthesize evidence, including divergent expert opinions, on the collection and use of VAW administrative data. It was used as the technical document for an Expert Group Meeting (EGM) on Administrative Data on Violence Against Women convened in September 2019 by UN Women. The background paper and the discussions and recommendations coming out of the EGM will inform the development of global guidance on the collection and use of VAW administrative data.


	

11
	Addressing emerging human trafficking trends and consequences of the COVID-19 pandemic (2020)

	
This publication is aimed at providing lawmakers, civil society organizations, and the private sector with effective guidance to prevent and combat trafficking in human beings.  


	

12
	Guidance Note: Safe Cities and Safe Public Spaces with Women and Girls: Gender Responsive Urban and Transport Planning (2018)
	This Guidance Note written for the Safe Cities FPI includes practical strategies and tools on how to build the capacity of grassroots women’s organizations, local government and other authorities to promote and integrate the prevention of sexual harassment in public spaces, women’s safety, and gender mainstreaming across municipal departments as part of a gender responsive approach to urban and transport planning.

	


12
	
A Global Women’s Safety Framework in Rural Spaces: Informed by Experience in the Tea Sector (2018)
	In partnership with Unilever, the new Global Women’s Safety Framework adapts UN Women’s longstanding initiative on Safe Cities and Safe Public Spaces for women and girls through incorporating experience in the tea sector in rural spaces. With its strong focus on prevention of violence against women and girls in public spaces, including harassment, the Framework helps to build a common understanding in the tea sector that is applicable to other commodity sectors in agricultural value chains.

	[bookmark: _Hlk65667357]


12
	Safe Cities and Safe Public Spaces for Women and Girls Global Flagship Initiative: International Compendium of Practices (2019)
	This International Compendium collates successful practices, strategies, and tools from women’s safety partnerships in cities, including those that have developed safe city and safe public spaces programmes that form part of the Global Initiative in order to inform the work of local authorities, policy makers, women’s rights organizations, researchers and other practitioners committed to creating safe and sustainable cities and public spaces for women and girls across the world.

	


12
	Safe Cities and Safe Public Spaces for Women and Girls Global Flagship Initiative: Second International Compendium of Practices (2020)
	This Second International Compendium of Practices illustrates in a practical way how participating cities in the Global FPI are working to implement women’s safety approaches through the lens of intersectionality, informed by the recommendations made at UN Women’s Fourth Safe Cities and Safe Public Spaces Global Leader’s Forum in 2018.


Source: Knowledge products information provided by EVAW section; document review 





              
Annex 11: Logic model
[image: ]
Figure: Logic model for coordination and convening on EVAW
Note: While "Ending Violence against Women (EVAW)” is interchangeably used throughout the report, the term “Ending Violence against Women and Girls (EVAWG)” is used in the above logic model to explicitly reference SDG Target 5.2 “Eliminate all forms of violence against all women and girls in the public and private spheres, including trafficking and sexual and other types of exploitation”. Source: Adapted to UN Women context by the evaluation team. The World Bank Approach Paper: The Convening Power of World Bank Group (2018).










Annex 12: Leave No One Behind and Disability Inclusion

In the area of EVAW, UN Women’s role in UN coordination and broader convening incorporates the Leave No One Behind principle in different ways at the global, regional, and country levels and disability inclusion is an emerging area of work. The key global initiatives on EVAW maintain a focus on intersectionality and disability inclusion in programming, knowledge products and inclusive representation from stakeholders.
In alignment with the 2030 Agenda for Sustainable Development and Leaving No-One Behind (LNOB), UN Women has a strong commitment to intersectional approaches and promoting an understanding of women’s experiences at the intersection of factors such as race, class, caste, gender, ethnicity, sexuality, disability, nationality, immigration status, geographical location, and/or religion. Addressing the needs of persons with disabilities is consistent with the LNOB principle and warrants explicit attention to making policy, operational support, and capacity development initiatives disability inclusive. UN Women has formulated a strategy for the empowerment of women and girls with disabilities: its implementation was led and coordinated by UN Women’s Global Task Team on Disability Inclusion and Intersectionality (GTTDI), with focal points in several units at headquarters, regional offices, and country offices. In fact, the GTTDII plays a catalytic role in supporting regional and country level thematic coordination and advisory support for UN-Women’s growing Disability Inclusion and Intersectionality Portfolio (DIIP). 
The intersectional approach is foundational to ending inequality and addressing violence against women and girls in both private and public spaces. In the area of EVAW, UN Women’s role in UN coordination and broader convening includes this approach in different ways at the global, regional, and country levels. 
While all women can experience sexual harassment and violence, women with disabilities often face additional risks. The key global initiatives on EVAW, including the UNTF, Joint Programmes, Spotlight Initiative and the Safe Cities FPI, maintain a focus on intersectionality and disability inclusion in programming and ensuring inclusive representation from stakeholders. For instance, in 2019 the UNTF awarded new grants for projects focusing on violence against women and girls living with disabilities in 12 countries. The key lessons from the thematic funding window for women and girls living with disabilities stressed the importance of building absorptive management capacity, fostering partnerships between women’s organizations and disabled persons’ organizations, and ensuring that the UNTF reaches marginalized groups through accessible calls for proposals, inclusive budgets, targeting and mainstreaming.   
At the global level, UN Women through its global Disability Inclusion and Intersectionality Portfolio (DIIP) is engaged in a number of coordinated initiatives with UNPRPD, other UN agencies as well as Organizations of Persons with Disabilities (OPDs) to develop knowledge products and inputs for policy and advocacy on the intersection between EVAW and disability inclusion. Examples include the upcoming checklist on EVAW and disability inclusion (in partnership with Women Enabled International and UNFPA and OPDs), the upcoming ‘Know your rights’ training series, and the advisory on COVID-19 response to EVAW. Some of the global knowledge resources are already available in UN-Women’s thematic public site on Women and Girls with Disabilities.  
The UN Women and WHO Joint Programme on Violence Against Women Data commissioned a scoping review to inform a global dialogue to develop stronger measures to better capture the experiences of violence faced by women with disabilities. In 2019, this scoping review of existing VAW research methodologies from a disability inclusion perspective was launched, and  a protocol for the scoping review has been published. 
In terms of regional and country-level coordination mechanisms, the focus on intersectional approaches, vulnerable groups and disability inclusion varies by context. For instance, in the ECA region, there is an informal regional group on intersectional approaches to EVAW, and in ESA, the EVAW reference group includes disability. The ESARO recently conducted a regional study  on disability inclusion, convening consultations with government representatives, civil society organizations, policymakers, and UN Women staff at the country level to map discrimination against women and girls with disabilities in the region and provide conclusions and recommendations to ensure that UN Women’s programming in the region is aligned with the principles of LNOB. To ensure that the voices of women with disabilities were at the center of the mapping, UN Women also convened focus group discussions in Ethiopia, Kenya, and Uganda to speak directly with women with disabilities.1  
In Asia Pacific, the Asia and Pacific Gender in Humanitarian Action working group (co-chaired by UN Women, UN OCHA, and the International Organization Asian Disaster Preparedness Center) is working to include persons with disabilities in all phases of humanitarian response (in line with the IASC Disability Guidelines), as well as safeguard GBV in programming with cash vouchers at the local and national levels.  















Annex 13: Data management plan 

Data Management Plan
Independent Strategic Evaluation of UN Women’s Coordination and Convening role in Ending Violence Against Women
 
 
	COLLECTION OF DATA AND STUDY MATERIALS  
Are these digital or non-digital data/materials?  
· Combination: digital/physical notes from interviews, as well as digitally recorded focus group discussions 

Are these new or existing data/materials?   
· New data and existing reports 

Type(s) (survey/questionnaires, audio-visual files, physical objects etc.)  
· Interview notes, online survey data, recorded virtual focus group discussions 

Methods of data/materials collection   
· Virtual interviews, virtual focus group discussions, online survey 

Approaches to ensuring quality (file naming conventions, peer review, controlled vocabularies, repeated measurements, data validation/verification rules)  
· Any audio-visual files will be securely stored during the evaluation and destroyed once data have been extracted and verified.



	TREATMENT OF CONSULTED POPULATIONS 
Determination of study population characteristics (vulnerable or not), evaluation topics (sensitive or not), and accordingly the informed consent approach  
· Not applicable as study population includes only UN Women personnel, and colleagues from other UN agencies and partner organizations. 

Informed consent protocol (building on below template and checklist in Annex 3) 
· Informed consent verbally sought during interviews and as part of the online survey. 
 

	STORAGE, SECURITY AND BACKUP  
Where will you store your data/study materials? (UN Women Sharepoint / Teams) 
· UN Women Teams secure folder   

Approaches to securing data and study materials (How will you mitigate risks? If applicable, consider ways to secure your data/study materials whilst in transit)  
· Access to the MS Teams Folder is restricted to evaluation team members only 

What is your backup strategy? (who is responsible for backing up your data, how often, location of backup copies, etc.)   
· No data are being stored on individual laptops, all files are secured on the MS Teams and Sharepoint Cloud.

Are you using any personal, identifiable or pseudonymised data? (If so, reach out to the UN Women Data Protection Officer on handling sensitive, personal and special categories of data)  
· No  

What software/ platforms are you using for data analysis and cleaning (including transcribing interviews) and what security measures are in place? 
· NVivo, Survey Monkey, and MS Excel for data analysis
 

	ARCHIVING, PRESERVATION AND CURATION  
How long for will you preserve the data/output? (UN Women recommends preserving data for four years, covering the four-year Strategic Note period)  
· Four years, secured stored on TeamMate 
How will you remove personally identifiable information and archive the data (archive digital and/or non-digital materials?)  
· No personally identifiable information is being collected 
If applicable, how will you dispose of any evaluation data?  
· Once the evaluation has been completed, all analysis and backup files will be deleted from MS Teams. 
 

	DISCOVERY, ACCESS AND SHARING  
Limits of data access and sharing (any ethical, legal and /or commercial constraints on data sharing?)   
· Data may be shared within UN Women IEAS 
Ethical issues 
· No specific issues 
Usage licenses  
· No specific issues 
Data sharing statement  
· Data may be shared within UN Women IEAS, after approval from Chief of Evaluation


	
RESPONSIBILITIES  
Evaluation Team Lead   
Chief of Evaluation  
Director IEAS   
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Independent Strategic Evaluation of UN Women’s Coordination and Convening role in 


Ending Violence Against Women 


Terms of Reference 


I. Introduction 


UN Women’s Independent Evaluation Service (IES) of the Independent Evaluation and Audit Services 


(IEAS) contributes to the oversight of UN Women’s work through its programme of evaluations, including 


through its series of corporate evaluations with a view to promoting accountability, learning and 


performance improvement.  As part of the revised the UN Women Corporate Evaluation Plan (2018–


2021), IES will conduct an independent evaluation of UN Women’s coordination and convening role in 


ending violence against women (EVAW). The evaluation will start in December 2020 with an aim to be 


presented to the UN Women Executive Board in June 2021. 


Violence against women and girls (VAWG) is a significant problem globally and a serious violation of 


human rights. It takes many forms and has both immediate and long-term physical and mental health 


consequences. Before the Covid-19 global pandemic, 1 in 3 women had experienced physical and/or 


sexual violence at some point in their lives, primarily at the hands of an intimate partner.1 The Covid-19 


global pandemic has exacerbated the risk factors for violence against women; in particular, economic 


insecurity, coupled with increased social isolation and lower availability and accessibility of support 


services for survivors (due to stay-at-home orders) has resulted in a global “shadow pandemic” of violence 


against women and girls.2 


Ending Violence against Women (EVAW) is  one of the key developmental outcomes identified in UN 


Women’s Strategic Plan 2018-2021. UN Women works to prevent and respond to violence, to increase 


access to services for survivors, and to make private and public spaces safer for women and girls. In 


working towards EVAW, UN Women leverages its integrated mandate by providing  normative support, 


UN system coordination, and through its operational activities. UN Women engages on multiple fronts by 


partnering with Governments, UN agencies, civil society organizations and other partners  to: i) build 


capacity to prevent and respond to violence; ii) raise awareness of its causes and consequences; iii) 


provide policy and technical guidance in the areas of law and policy reform, prevention, providing 


essential services for survivors, and data collection, analysis and dissemination.  


In terms of scope, this evaluation will focus on UN Women’s coordination and convening role in EVAW. As 


part of its founding resolution, UN Women is mandated to lead and coordinate the UN system’s work on 


gender equality and the empowerment of women. To this end, UN Women brings various UN entities 


together to leverage their work and expertise, foster accountability, and yield collective action through 


 
1 “Global and regional estimates of violence against women: Prevalence and health effects of intimate partner 


violence and non-partner sexual violence.” World Health Organization, 2013. 
2 “Covid-19 and ending violence against women and girls” and “The Covid-19 Shadow Pandemic: Domestic 


Violence in the World of Work: A call to action for the private sector” UN Women Covid issue brief series, 2020. 



https://undocs.org/en/UNW/2017/6/Rev.1
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UN agencies concerted and coordinated actions to address VAWG and gender inequality. UN Women also 


supports civil society through convening and networking, knowledge exchange, and funding, including 


through its grant-making mechanisms. UN Women works closely with civil society actors and women’s 


organizations as knowledge partners, implementers of programmes, and advocates for normative 


advancements and accountability. UN Women also promotes multi-stakeholder dialogues and initiatives. 


This evaluation will study the EVAW results chain and assesses the contribution of UN Women’s 


coordination and convening role to the enlisted results. 


II. Purpose 


The findings from this evaluation will contribute to strategic decision making, organizational 


learning, and accountability, and will contribute to strengthening UN Women’s coordination and 


convening role in EVAW.   


The primary intended users of the evaluation are the UN Women Executive Board and senior management 


and programme staff directly working or with an interest in EVAW. The evaluation is also intended to be 


useful for other actors working on EVAW, including civil society, UN agencies, INGOs and NGOs, 


and development partners.   


The evaluation will focus primarily on the current Strategic Plan period (2018-2021), while allowing for 


the inclusion of relevant historical results and mechanisms. 


III. Theory of Change for EVAW in UN Women’s Strategic Plan 


In the Strategic Plans for 2014-2017 and 2018-2021, UN Women addresses two specific dimensions of 


EVAW: Essential Services and Prevention, and Safe Cities and Public Spaces. Each has a theory of change 


and results framework in the Integrated Results and Resources Framework (IRRF).  A perusal of the 


Strategic Plan 2018-21 IRRF shows few indicators under Outputs 1, 2, 3 and 6 that can be more explicitly 


linked to UN Women’s coordination role however, these are not specific to any thematic area of UN 


Women’s work. On the other hand, under Thematic Outputs 11 and 12, which are exclusively on EVAW, 


there are no specific indicators to track coordination effectiveness.  


This evaluation will examine the EVAW programme portfolio and, for a selection of  areas, map the 


coordination aspects in the strategic notes and contributing programmes to understand how 


coordination and convening activities contribute to wider EVAW results. The evaluation will also try to 


identify some of the enablers that contribute to more effective coordination and convening. 


The contributions of coordination and convening can be expected in EVAW results relating to: adopting 


and implementing normative frameworks and international covenants; support to intergovernmental 


processes; UN System Wide Action Plan (UN-SWAP) results, the collection and dissemination of data and 
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statistics on Violence Against Women prevention3 services for VAWG survivors, including through 


knowledge generation and dissemination, as well as joint programmes for capacity development. While 


the Spotlight Initiative includes a major convening and coordination element, it falls outside the scope of 


this evaluation and would require a separate evaluation due to the complexity and specificity of the 


programme, as well as a limited timeframe for this evaluation.  


In the absence of well-articulated definitions, interpretations and success metrics for UN Women’s 


coordination pillar in general, and the EVAW thematic priority area in particular, the evaluation 


proposes to use a  building blocks framework4, which identifies three elements of coordination along 


with a set of indicators, that contribute to overall changes in EVAW outcomes.  


As shown in figure 1 below5,  the key elements are: 1. Leadership and advocacy,  2. Partnerships and 


Networks, and 3. Mobilization and Capacity of national actors.  


Within each of these elements some potential indicators include: 


• Leadership and 
advocacy: # of 
campaigns (advocacy 
initiatives) for EVAW 
increasing in UN System 
(# of agencies) and 
nationally (beyond min 
for women); women’s 
organizations leading 
and coordinating 
advocacy and 
interventions. 


• Partnerships and 
Networks:    # of EVAW 
partnerships, # of 
coordination 
mechanisms established; 
UN system-wide 
decision-making 
collective action, 
coordination and 
collaboration promoting 
EVAW interventions; enhanced coordination between line ministries, local government, CSOs, 
WOs, NGOs, development partners, International Financial Institutions, sustained partnerships 
and networks, peer-to-peer groups, multi sectoral stakeholder planning and action. Established 


 
 


4 Framework derived from the forthcoming IES working paper on the Impact Evaluation Framework for EVAW. 
5 In Figure 1, the coordination pillar includes UN System coordination, as well as the convening role. 
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networks – women, youth, faith advocating for EVAW, legal/policy reforms, and actions to 
improve prevention of and responses to VAWG. 


• Mobilization and Capacity of national actors: # national stakeholders mobilized, # or 
organizations/ networks strengthened, mobilized to advocate against VAWG/harmful practices- 
increase in awareness by decision makers, change in public discourse, attitudes, perceptions, 
aspirations, opinions, social norms; engagement of key/ influential actors; legal and policy 
reforms; strengthened capacity of national actors, strengthened coordination among different 
national sectors, capacity development strategies, initiatives, and trainings.  


 


IV. Key issues to be addressed by the evaluation  


The evaluation will provide an overall landscape of UN Women’s coordination and convening role in the 


area of EVAW, examine existing mechanisms and include a forward-looking aspect with a view to 


informing new and ongoing work, such as the Generation Equality action coalitions and Covid-19 


response, the UN Executive Committee’s Political Engagement Strategy on Gender Based Violence and 


Covid-19, as well as the UN system-wide response to Covid-19 and EVAW. Specifically, the study will focus 


on five key evaluation questions: 


I. What is the strategic significance of UN Women’s coordination and convening role in advancing 


globally agreed goals on EVAW?   


1. What is effective coordination and convening for a thematic area such as EVAW?  


2. Is it clearly documented, understood and agreed within UN Women and by relevant UN 


Entities and external stakeholders?    


3. What are the strengths and weaknesses of UN Women’s convening and coordination role in 


EVAW? 


4. What value does UN Women’s coordination and convening on EVAW bring to UN entities, 


government and other partners/stakeholders?  


 


II. How has UN Women operationalized its coordination and convening power on EVAW issues? 


5. What are the roles and responsibilities of various units (UN Coordination Division, PPID EVAW 


Section, UN Trust Fund to End Violence Against Women, Regional and Country Offices)? 


6. How efficiently has UN Women used its human and financial resources for coordination and 


convening on EVAW? 


7. How efficiently has UN Women leveraged its networks in coordinating and convening on EVAW? 


8. How well has UN Women’s coordination and convening role in EVAW responded to needs and 


priorities at global, regional, and country levels?   


 
III. What are the results from UN Women’s coordination and convening on EVAW issues? 


9. What are the key areas/channels through which UN Women’s coordination role has 


contributed to normative and developmental outcomes in EVAW?   


10. What is the evidence of change from coordination in terms of: 


• Processes and Mechanisms: Multi-sector stakeholder partnerships, Advocacy and knowledge 


networks  
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• Laws, Policies, programmes, action plans, and resource allocations for EVAW  


• Transformative changes in attitudes and behaviors  


• Development outcomes and impacts   


11. How is UN Women’s success in coordination and convening on EVAW issues measured, monitored 


and reported?    


 
IV. What lessons emerge from programmes where UN Women’s coordination work has led 


to demonstrated impact in EVAW?   


12. What are the factors (enabling and limiting) influencing the effectiveness of UN Women’s 


coordination role in EVAW?   


13. Are there innovative approaches to coordination at the global/regional/ country levels that can 


be replicated or scaled-up?     


14. What best practices emerge with regard to sustainability and long-term impact?   


 
V. How has UN Women’s coordination and convening role contributed to EVAW during the Covid-


19 global pandemic?    


15.  Which activities and mechanisms were more (or less) successful than others, and why?  


 


V. Evaluation Methods and Evidence Base 
 


The evaluation will be transparent and participatory, involving relevant UN Women stakeholders and 


partners at the corporate, regional, and country levels. It will be carried out in accordance with United 


Nations Evaluation group (UNEG) Norms and Standards and Ethical Code of Conduct and UN Women 


Evaluation Policy and guidelines. Explicit emphasis will be placed on the integration of gender equality 


and human rights principles in the evaluation focus and process as established in the UNEG Handbook, 


Integrating Human Rights and Gender Equality in Evaluation - Towards UNEG Guidance.  


The evaluation will be conducted through a combination of desk-based review and research and a series 


of interviews/ focus group discussions with relevant stakeholders. This will include UN Women 


personnel working in the area of EVAW at the HQ, Regional and Country levels (including policy and 


programme specialists, regional advisors, and those involved in administering or monitoring the UNTF 


on EVAW), Regional coordination specialists and personnel from the Coordination division at HQ 


(including coordination advisors), UN Women partners in joint programming work on EVAW (such as 


representatives from UNFPA, UNDP, UNODC, UNICEF, UNHCR, and WHO) or through interagency 


mechanisms related to EVAW (such as the CEB task force and IANWGE focal point network), and 


representatives who engage with UN Women through broad coordination work (including Issue Based 


Coalition focal points, and UNCT gender focal points). 


Although the evaluation will use mixed methods, an important ingredient will be the validation of the 


theory of change in engendering contributions of UN Women’s coordination work to EVAW outcomes 


reflected in the IRRF. This shall be done through Process Tracing, which seeks to identify the intended 


outcomes of the EVAW programme, pathways for change (identified with the coordinating and 
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convening role), the activities and resources intended to support the achievement of the outcomes, and 


the evidence and degree of change, with causal explanations linking to building blocks of coordination: 


leadership and advocacy, partnerships and networks, and mobilization and capacity building of national 


actors 


Proposed EVAW Focus Areas6: 


• Inter-Agency mechanisms: IANWGE, UNDG Task Team on Gender Equality/Leave No One Behind; 
Issue Based Coalitions (formerly termed Gender Theme Groups); UN-SWAP and UNCT-SWAP 


• EVAW Specific Inter-agency coordination mechanisms: Inter Agency Coordination Group against 
Trafficking in Persons (ICAT),  Interagency group on indicators, Co-custodians of SDG 5.2 indicators, 
inter-agency coordination group to respond to Covid-19 


• Normative coordination: Joint events- UNGA, CSW, 25N, 16 days of Activism, International 
Women’s Day, SG Reports on EVAW, FGM and trafficking; UNGA Resolutions (EVAW, FGM and 
trafficking); CEB Task Force 


• Joint Advocacy Actions: SG  UNiTE campaign and UN Women’s COMMIT initiative, HeForShe, 16 
Days of Activism against GBV 


• Joint Programmes:  Safe Cities/Safe Public Spaces, Global programme on Essential Services for 
Women and Girls subject to violence; Violence against Women data;   Prevention 


• Policy guidance, Knowledge products, and tools strengthening a shared understanding on VAW 
prevention and responses across the UN:  EVAW policy briefs, essential services package, Virtual 
knowledge Centre, Global Database on Violence Against Women, RESPECT and its implementation 
package 


• UN Trust Fund to End Violence Against Women: UN Women role as administration agent 


• Generation Equality forum and Action Coalition on Gender Based Violence 


• UN System’s Covid-19 response: UN joint statement, EVAW briefs, inter agency coordination 
meetings, GBV gender response tracker, political engagement strategy  


• WEPs and VAW: strengthening multi-stakeholders platforms and engaging the private sector to 
address VAW 


 


Data Collection Tools: 


Considering the on-going Covid-19 pandemic and reduced avenues for primary data collection, 


the evaluation will rely predominantly on document and secondary data 


review, triangulation, and virtual consultations with internal and external stakeholders.  


• Document Reviews (including SG reporting on EVAW, program documents and donor reports on 
Joint programming)  


• Case studies/portfolio analysis  
• Review of UN Women management systems and internal reports (RMS/Dashboard, DAMS)  
• Key Informant Interviews – internal and external 
• Online Survey of Gender Focal Points 


 


 
6 Note: Tentative, to be finalized in consultation with EVAW section. 
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VI. Management arrangements and process 


The study will be coordinated and led by the IES. It will be conducted over the upcoming six months, 
with an inception phase beginning in December 2020. The goal is to have the final report by March 2021 
for consideration by the UN Women Executive Board Session in June 2021.  


 
The Evaluation Team will in particular include the Chief of IES, one Evaluation Specialists, one Evaluation 
Analyst, one Consultant Research Assistant and a Senior Evaluation Expert. 


 
Methodological rigor and report quality will be ensured through internal Evaluation Reference Group 


(ERG).  As an integral part of the evaluation management structure, the Internal Reference Group will be 


constituted to facilitate the participation of relevant UN Women stakeholders in the design and scope, 


quality assurance, validation, awareness, dissemination and use of the evaluation. The ERG will consist 


of senior managers/staff from the EVAW and Coordination sections in HQ, as well as EVAW and 


coordination focal points from the regions.  The IES quality assurance will include an internal IES peer 


review and review of the evaluation by the Director of IEAS.  


 


VII. Evaluation timeframe and expected products  


The evaluation will be conducted over six months and the final evaluation report is expected by end-


March 2021.  


Phases Phase   Key activities Planned activities   Tim Timeframe me   


Design and 


inception   


Finalize identification and definition of scope of evaluation 


in consultation with key UN Women stakeholders  


Mid November 


2020  


Draft Inception Report based on desk review and inception 


interviews  


  


Mid-End December 


2020  


Finalization of inception report with inputs from UN 


Women stakeholders  


 Early Jan 2021 


Data 


collection and 


processing    


Data collection and initial discussions on emerging 


findings  


By mid-


February 2021  


Report drafting    Early March 2021 
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Analysis, 


write up and 


presentation    


Presentation and discussion of preliminary findings   Early- Mid March 


2021  


Report finalization upon receipt of comments    Mid-End 


March 2021   


Presentation of findings to the first session of the UN 


Women Executive Board    


June 2021   
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1. Introduction  


UN Women’s Independent Evaluation Service (IES) of the Independent Evaluation and Audit Services 


(IEAS) contributes to the oversight of UN Women’s work through its programme of evaluations, including 


its series of corporate evaluations which aim to enhance accountability, inform decision-making, and 


contribute to learning and performance improvement. As part of the revised UN Women Corporate 


Evaluation Plan (2018–2021), IES is conducting an independent evaluation of UN Women’s UN 


coordination and broader convening role with civil society, governments, and other partners in ending 


violence against women (EVAW). The evaluation was initiated in December 2020 and will be presented to 


the UN Women Executive Board in June 2021. 


The UN system’s approach to EVAW 


Violence against women and girls is a significant problem globally and a serious violation of human rights. 


It takes many forms and has both immediate and long-term physical and mental health consequences. 


Before the COVID-19 global pandemic, one in three women had experienced physical and/or sexual 


violence at some point in their lives, primarily at the hands of an intimate partner.1 The COVID-19 global 


pandemic has exacerbated the risk factors for violence against women. In particular, economic insecurity, 


coupled with increased social isolation and lower availability and accessibility of support services for 


survivors (due to stay-at-home orders) has resulted in a global “shadow pandemic” of violence against 


women and girls.2 


The UN system’s approach to EVAW is guided by a number of normative standards and frameworks. The 


first of these is the 1979 Convention on the Elimination of all Forms of Discrimination Against Women 


(CEDAW), with general recommendations 12, 19 and 35 clarifying that the convention includes violence 


against women and offers specific recommendations for states to address it. Additionally, the Vienna 


Declaration and Programme of Action (1993), adopted during the World Conference on Human Rights, 


recognized violence against women as a human rights violation and called for a Special Rapporteur to be 


created. That same year, the Declaration on the Elimination of Violence Against Women was the first 


international instrument explicitly addressing violence against women, establishing an official global 


normative framework for action. Ending violence against women is one of the 12 priority areas as part of 


the 1995 Beijing Platform for Action (BPfA), which identifies specific actions for national governments to 


prevent and respond to violence against women and girls. On the twenty-fifth anniversary of the BPfA in 


2020, a UN Women report found that more than 80 per cent of countries (of 166) reported taking actions 


to implement and enforce violence against women laws in the previous five years, while 87 per cent of 


countries reported introducing or strengthening services for violence survivors.3 Furthermore, the 


adoption of the Sustainable Development Goals (SDGs) and specifically SDG 5 (gender equality) reflects a 


recognition and commitment from the UN system that gender equality and sustainable development are 


inextricably linked, and that ending violence against women is a key component for achieving gender 


 
1 “Global and regional estimates of violence against women: Prevalence and health effects of intimate partner violence and 
non-partner sexual violence.” World Health Organization, 2013. 
2 “COVID-19 and ending violence against women and girls” and “The COVID-19 Shadow Pandemic: Domestic Violence in the 
World of Work: A call to action for the private sector” UN Women COVID-19 issue brief series, 2020. 
3 UN Women, “Gender equality: Women’s rights in review 25 years after Beijing.” 2020. 
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equality, with its own target and indicators under SDG 5.2, as well as under SDG 11.7 to provide access to 


safe and inclusive green and public spaces 


Since 2018, the UN system has undergone significant change in order to lay the groundwork for the 2030 
Agenda for Sustainable Development.4 The aim of the reform is to reposition the UN system as a stronger 
partner for countries in achieving the SDGs, and to build a coordinated UN development system that is 
more coherent, integrated and focused on delivery on the ground, with clearer internal and external 
accountability mechanisms, capacities and resources better aligned to the 2030 Agenda.5 


Specifically, UN reform is changing the way the UN system works through: 


• A reinvigorated Resident Coordinator system.  


• Clear and more robust lines of accountability. 


• A more coherent and better coordinated utilization of global and regional capacities and 
resources. 


• A new generation of UN Country Teams (UNCTs). 


• A redesigned UN Development Assistance Framework (UNDAF) that will become the main 
strategic instrument to respond to national needs and priorities. 


• A more adequate support infrastructure at global, regional and country levels.  


• Streamlined operating practices. 


• More and better communication about the UN development system.  


• Pooled funding mechanisms and the funding compact 


UN reform provides significant opportunities for the UN system to strengthen system-wide coordination 


and synergies, break silos and deliver integrated support to partner countries to achieve the SDGs. As part 


of this reform, through the ‘Common Chapter’, UN Women is working closely with other UN entities to 


promote shared methodologies and ensure that strategic plans are complementary and include explicit 


references and commitments to advance gender equality and the empowerment of women in line with 


their specific mandates. In terms of EVAW, UN Women works with UNDP, UNFPA, UNICEF and WHO to 


develop joint EVAW programming that contributes to the 2030 agenda and specifically SDG 5 target 5.2 – 


“eliminate all forms of violence against women and girls in the public and private spheres, including 


trafficking and sexual and other types of exploitation”. The 2021 Quadrennial comprehensive policy 


review of operational activities for development of the United Nations system (QCPR) resolution, which 


establishes key UN system-wide strategic policy orientations and operational modalities for the 


development cooperation and country-level modalities of the UN development system, encourages UN 


entities to assist governments in taking action to prevent and eliminate all forms of violence and 


 
4 The reform is mandated by the General Assembly of the United Nations in Resolution A/RES/72/279 of 31 May 2018, which 
responded to the vision and proposals of Secretary-General António Guterres to reposition the UN development system to 
deliver on the 2030 Agenda. 
5 United Nations, 2018. UN development system reform 101. https://reform.un.org/content/un-development-system-reform-
101  



https://reform.un.org/content/un-development-system-reform-101

https://reform.un.org/content/un-development-system-reform-101
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discrimination against women and girls, and to support governments to adopt specific measures to 


protect the poor, women, youth and children from all forms of violence and discrimination. The QCPR also 


stresses the importance of improving coordination, collaboration, efficiency and coherence at all levels of 


the UN Development System. 


Scope of the evaluation 


UN Women works to prevent and respond to violence; increase access to services for survivors; and make 


private and public spaces safer for women and girls. In working towards EVAW, UN Women leverages its 


integrated mandate by providing normative support, coordinating the UN system and through its 


operational activities. UN Women engages on multiple fronts by partnering with governments, UN 


agencies, civil society organizations (CSOs) and other partners to: (a) build capacity to prevent and 


respond to violence; (b) raise awareness of its causes and consequences; (c) provide policy and technical 


guidance in law and policy reform, prevention of violence, providing essential services for survivors, and 


through data collection, analysis and dissemination.  


The evaluation will study the value and benefit that UN Women’s UN coordination and broader convening 


role in EVAW bring to achieving collective outcomes on EVAW. The overarching question of the study is: 


What value and benefit does UN Women’s UN coordination and broader convening role in EVAW 


bring to UN Women, UN entities, governments and other partners; and to the overall achievement 


of collective EVAW outcomes? 


In terms of scope, this evaluation will focus on UN Women’s UN coordination and convening role in EVAW 


primarily during the period of the current Strategic Plan (2018–2021), while allowing for the inclusion of 


relevant historical results and mechanisms. Due to its complexity, the Spotlight Initiative to eliminate 


violence against women and girls  will not be a focus of the evaluation, although lessons learned for 


coordination and convening relevant to the Spotlight may be included in the final report. 


In 2020, the COVID-19 global pandemic exacerbated the risk factors for violence against women and called 


further attention to the global “shadow pandemic” of violence against women and girls. UN Women 


played an integral role in the UN system response and in raising awareness of gender-based violence 


during COVID-19, contributing to the development of an inter-agency statement and political engagement 


strategy; creation of a global gender-based violence response tracker; and production and dissemination 


of several EVAW and COVID-19 specific policy briefs, to name a few key highlights. UN Women’s 


participation in the UN system COVID-19 response and how the organization has leveraged 


its coordination and convening role to contribute to EVAW results during the pandemic will be explored 


in this evaluation. 


The findings from this evaluation will contribute to strategic decision-making; organizational 


learning, and accountability; and to strengthening UN Women’s UN system coordination and its broader 


convening role in EVAW. The primary intended users of the evaluation are the UN Women Executive 


Board, senior management and programme staff directly working on, or with an interest in, EVAW. The 
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evaluation is also intended to be useful for other actors working on EVAW, including civil society, UN 


agencies, non-governmental organizations (NGO) and development partners.   


This inception report is the culmination of an intensive inception phase undertaken by the evaluation 


team from October 2020 to January 2021, which included a review of key documents; discussions with 


preliminary key stakeholders; scoping interviews with internal stakeholders (UN Women staff at 


headquarters and in the field); and selected external stakeholders. The purpose of this inception report is 


to articulate the context, purpose and scope of the evaluation. The report also seeks to refine the 


evaluation questions and provide an overview of the approaches, methods and tools that will respond to 


those questions. For the inception phase, the evaluation team consulted 18 UN Women stakeholders (17 


female and 1 male). Please refer to Annexes 6 and 11 for an overview of stakeholders and documents 


consulted. 


2. Background  


UN Women’s thematic area on EVAW 


In 2010, UN Women was created by combining previously distinct parts of the UN system which focused 


extensively on gender equality and women’s empowerment, guided by key UN instruments, standards 


and legislation, including the Beijing Platform for Action, UN Security Council Resolution 1325 on Women, 


Peace And Security, Commission on the Status of Women (CSW) and the Convention on Elimination of All 


Forms of Discrimination Against Women (CEDAW). UN Women was entrusted with a leading role in 


normative, operational and coordination work on gender equality, including EVAW. EVAW has 


subsequently been one of UN Women’s key corporate goals, as reflected in UN Women’s Strategic Plans 


over the years.  


While there was a slight decrease in 2017–2018, UN Women’s EVAW portfolio has seen steady growth 


since 2014, as demonstrated in Figure 1 below, which reflects budgets for the Strategic Plan 3 impact area 


mapped in the Executive Dashboard.  


Figure 1: UN Women's annual EVAW budget allocation (2014–2020) US$ million 
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Note: These yearly totals reflect budgets for impact area 3 as reported in the UN Women Executive Dashboard for the 
purpose of showing growth over time in the EVAW portfolio. The latter sections mined country and regional level EVAW 
budgets (SP3) for each Strategic Plan period, so the numbers may be slightly different.  
Data Source: UN Women Executive Dashboard. 


At a more granular level, budgets and deliveries at the country and regional office level were also 


extracted and analysed. From 2014–2020, 85 countries mapped budgets and deliveries linked to the 


EVAW impact area in the UN Women Executive Dashboard. These 85 countries, the six UN Women 


regional offices and the EVAW Section at Headquarters reported a combined budget of US$ 387.51 million 


over this period. There was notable growth in the EVAW portfolio between the 2014–2017 and 2018–


2021 Strategic Plans. The EVAW budget for 2014–2017 was US$ 187.93 million, while the budget for the 


first three years of the current Strategic Plan (2018–2020) was US$ 199.59 million, an increase of 


US$ 11.66 million (not taking into consideration EVAW budgets for the final year).  


As shown in Figure 2 and Table 1 below, the region with the highest reported EVAW budget over this 


period (2014–2020) was Asia Pacific, followed by East and Southern Africa and the Arab States. One 


notable regional level change between Strategic Plans occurred in Europe and Central Asia: this region 


had the lowest EVAW budget of the six regions for the 2014–2017 Strategic Plan (roughly US$ 13 million), 


but was the region with the third highest EVAW budget during the current Strategic Plan (roughly 


US$ 27 million for the first three years [2018–2020]).  


Figure 2: UN Women's EVAW cumulative budget by region (2014–2020) US$ million 


 


Data Source: UN Women Executive Dashboard. 


Table 1: UN Women’s EVAW budgets across Strategic Plans 
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WCA 20.83 (4) 23.17 (5) 44 (4) 


AC 20.13 (5) 23.65 (4) 43.79 (5) 


ECA 13.04 (6) 27.11 (3) 40.15 (6) 


Headquarters  10.74 (7) 17.59 (7) 28.33 (7) 


Note: All totals as of 15 December 2020. Data Source: UN Women Executive Dashboard.  


 


There are two main outputs associated with the EVAW impact area in the current Strategic Plan (2018–


2021): 


• Output 11: More countries and stakeholders are better able to prevent violence against women 


and girls and deliver essential services to victims and survivors. 


• Output 12: More cities and other settings have safe and empowering public spaces for women 


and girls. 


The total budget for Output 11 for 2018-2020 was US$ 149.8 million, with the highest budget in the Asia 


Pacific region, followed by East and Southern Africa and West and Central Africa. The total budget for 


Output 12 over this period was US$ 24.7 million, with the highest budget also in the Asia Pacific region, 


followed by the Arab States and the Americas and the Caribbean regions. 


 


Although the Strategic Plan has stand-alone EVAW Thematic Outputs, there are also important EVAW 


dimensions in other Thematic Outputs, especially in Women, Peace and Security and Access to Justice and 


Leadership and political violence. 


 


UN Women participates in the following joint programmes and initiatives in EVAW: 


• Joint Global Programme on Essential Services for Women and Girls Subject to Violence, a 


partnership between UN Women, UNFPA, WHO, UNDP and UNODC.  


• The EU–UN Spotlight Initiative, a partnership between the European Union (EU) and the UN to 


eliminate all forms of violence against women and girls (VAWG), including harmful practices. 
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• Global programme on violence against women data (with WHO). 


 


• The Safe Cities and Safe Public Spaces Initiative6. 


 


While not considered a joint programme, another area of joint cooperation in which UN Women 


engages is the United Nations Trust Fund (UNTF) on Ending Violence Against Women.  


UN Women’s UN coordination and convening role in EVAW 


As part of its founding resolution, UN Women is mandated to lead and coordinate the UN system’s work 


on gender equality and the empowerment of women. To this end, UN Women brings various UN entities 


together to leverage their work and expertise, foster accountability and yield collective action through UN 


agencies’ concerted and coordinated actions to address violence against women and girls and gender 


inequality. UN Women also supports civil society through convening and networking, knowledge 


exchange and funding, including through its grant-making mechanisms. UN Women works closely with 


governments, civil society actors and women’s organizations as knowledge partners, implementers of 


programmes and advocates for normative advancements and accountability. 


UN Women’s UN system coordination activities differ between the global, regional and country levels. At 


the global level, UN Women’s UN system coordination work broadly focuses on promoting accountability 


for gender mainstreaming in the UN system, primarily through UN-SWAP. While entities report on 


indicators relating to gender equality and the empowerment of women, there are no specific EVAW 


indicators. At the global level, UN Women also coordinates through leading or participating in inter-


agency mechanisms that incorporate EVAW-related work. These mechanisms include the Inter-agency 


Network on Women and Gender Equality (IANWGE), Chief Executive Board (CEB) Task Force and the Inter-


agency Coordination Group Against Trafficking in Persons (ICAT).  


One of the key multi-stakeholder partnerships convened by UN Women, at the global level, is the 


Generation Equality Forum, which reviews progress and proposes concrete actions based on the Fourth 


World Conference on Women and the adoption of the Beijing Declaration and Platform for Action. The 


forum is a global gathering bringing together Member States, civil society, private sector and UN entities. 


Within the forum, the Action Coalition on Gender-Based Violence mobilizes governments, civil society, 


international organizations, and the private sector to advance new partnerships, implement targeted 


solutions and report annually on progress towards ending violence against women and girls. 


At the regional and country levels, coordination and convening on EVAW is primarily focused on joint 


advocacy work (such as the 16 Days of Activism and the Secretary-General’s UNiTE campaigns) and 


implementation of joint programming (including the Essential Services Programme, Violence Against 


Women Data, Spotlight and the Safe Cities/Safe Spaces initiative). A review of annual reporting results on 


coordination in the Results Management System (RMS) system for the current Strategic Plan indicated 


that country and regional offices primarily identify joint advocacy and joint programming activities when 


 
6 The UN Women’s Global Flagship Initiative “Safe Cities and Safe Public Spaces for Women and Girls” builds on the Global 
Programme “Safe Cities Free of Violence against Women and Girls” launched at the inception of UN Women (2010).  The Safe 
Cities and Public Spaces FPI has been implemented through a Global Programme and a portfolio of self-starter branded 
projects, including joint programme and initiatives at the country level (rather than as a global joint programme).   
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specifically reporting on coordination on EVAW. Inception interviews revealed that coordination work is 


not standardized across regions, and is often reliant on available expertise available on EVAW, with the 


strength and success of coordination efforts differing between regions and countries.  


Synthesis of insights from internal and external assessments on coordination 


As part of the inception phase, the following assessments relating to UN Women’s UN coordination and 


convening role were reviewed in detail. These assessments addressed UN Women’s UN coordination 


function from a broader corporate perspective but with some specific references to EVAW. 


A. Coordinating for Gender Equality Results: Corporate evaluation of UN Women’s contribution to 


UN system coordination on gender equality and empowerment of women (2016).  


B. Measurement and communication of UN Women’s coordination work – McKinsey & Co (2020). 


C. Assessments of UN Women’s joint programmes on gender equality – UN Women (2019). 


D. Meta-synthesis of UN Women Evaluations 2017–2018. 


E. Evaluation of UN Women’s contribution to UN system coordination on gender equality and the 


empowerment of women in Europe and Central Asia (2016). 


The main messages from these evaluations and reports are summarized below (see also Annex 12 for 


more details on the relevant findings). 


A. Corporate evaluation of UN Women’s contribution to UN system coordination on gender equality 


and empowerment of women (2016) 


UN Women implements its UN system coordination role in a highly complex environment. Challenges in 


coordinating efforts in the UN system are well-known and widely acknowledged. There is continued 


fragmentation, but also opportunities to raise gender equality and the empowerment of women issues in 


global structures such as the CEB, Quadrennial Comprehensive Policy Review of Operational Activities for 


Development (QCPR) and Economic and Social Council (ECOSOC).7 


UN Women’s positioning on system coordination and promoting accountability, advocacy and 


implementation of normative frameworks BPfA and CEDAW is clearer at headquarters. However, 


positioning in thematic and policy areas – EVAW, Women’s Economic Empowerment (WEE) and Women’s 


Political Participation (WPP) remains more varied and contested especially gender-based violence, in 


which many actors are engaged. 8 


Factors that limit demonstration of gender equality and the empowerment of women results include 


insufficient resources; variability of skills; expertise and staffing across UN Women offices; limitations in 


how the UN coordination role is conceived (as an additional task or as an integrated approach); and how 


it is reported on (substance or processes). Internal coherence has not been strong, with several units 


having roles and responsibilities for coordination.  


EVAW-specific findings in the evaluation were the following: 


 
7 UN Women, ‘Corporate evaluation of UN Women’s contribution to UN system coordination on gender equality and 
empowerment of women’ (2016), page 9. 
8 Ibid, page 13. 
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• UN Women’s strength of strategic positioning in EVAW was ‘moderate’; UN Women has strong 


EVAW expertise, but sister agencies – UNFPA, UNICEF, WHO are mentioned specifically – have 


strong expertise too.  


• In the area of gender-based violence, there is opportunity for significant collaborative results, but 


there is also competition due to other entities’ desire to protect subareas of expertise and 


influence.  


• At regional and country levels, UN Women is not yet consistently known for expertise in data and 


statistics, including in EVAW. This affects the Entity’s credibility in engaging with other agencies 


on indicators and monitoring the SDGs.  


B. McKinsey Report 2020: measurement and communication of UN Women’s coordination work 


While recognizing the catalytic potential of coordination to mobilize UN system-wide resources to 


advance gender equality and the empowerment of women, there is no common definition of 


coordination, nor is there a well-defined menu of UN Women’s coordination objectives and products. 


Coordination roles and responsibilities are fragmented internally, with UN coordination being a function 


not only of the UN Women UN System Coordination Division at headquarters, but also undertaken by 


headquarters policy units as well as at regional and country offices.  


There is a limited evidence base for the contribution coordination makes to improved performance. At 


present, UN coordination is primarily measured through metrics in the Organizational Effectiveness and 


Efficiency results, which emphasizes and tracks indicators of gender mainstreaming in the UN system 


rather than contributions to strategic outcomes and development results in key thematic priorities (such 


as EVAW).  


Divisions recognize that UN coordination is seen merely as a mandated process and needs a more strategic 


approach with clear accountability and deliverables linked to development results. 


C. Assessments of UN Women’s joint programmes on gender equality (2019) 


UN Women staff have a strong understanding of the potential benefits of joint programmes to UN Women 


as well as the larger UN system, particularly for the UN Sustainable Development Cooperation Framework 


(UNSDCF). The UNSDCF helps agencies identify complementarities among agencies for joint programmes. 


However, UN Women is currently not capturing crucial information on joint programmes within a central 


database, therefore reducing the ability of senior management to make informed programming 


decisions.9 


Most often, UN Women is a participating organization, less frequently a convening agent, and least of all 


as an admin agent in joint programmes. Admin and convening roles provide greater visibility and 


communication with donors, but also involve heavier administration components. It can be difficult for 


UN Women to negotiate for lead positions and articulate comparative advantage and added value when 


other agencies also have relevant capacities.  


 
9 Page 11, pp2, Assessment of UN Women’s joint programmes on gender equality (2019). 
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Joint programmes offer opportunities for UN Women to work with non-traditional partners outside its 


typical network and to support gender mainstreaming through programmes led by organizations not 


specialized in gender equality. Joint Programmes tend to be holistic and facilitate greater cooperation 


when funding decisions and partner roles are defined after the programme is designed, including theories 


of change and activities.  


These findings are very relevant for EVAWG, given that 13 per cent of UN Women’s joint programmes are 


linked to the EVAW thematic priority. EVAW is most represented in the Europe and Central Asia  region 


(25.8 per cent) followed by Arab States (18 per cent), Asia and the Pacific  (14 per cent), Latin America and 


the Caribbean (13 per cent), East and Southern Africa (11.5 per cent), West and Central Africa (7 per cent), 


and headquarters (12 per cent).10 


D. Meta-synthesis of UN Women’s evaluations 2017–2018 


The meta-synthesis of 39 evaluation reports completed during 2017–2018 covered 80 countries in global 


and regional evaluations, and 25 individual country evaluations, constituting a US$ 570 million portfolio 


of UN Women supported programmes. Twenty of the 39 evaluations covered EVAW.  


The overall conclusion was that UN Women had achieved and sustained its strategic positioning across its 


integrated mandate in volatile, complex and resource-constrained settings. However, the Entity’s 


continued effectiveness critically depends on its ability to protect and sustain policy gains and to establish 


clear and robust policy-practice linkages to influence social norm changes at community, household and 


individual levels. UN Women could do more through the UNSDCF to further promote the gender equality 


and empowerment of women agenda by more forcefully highlighting gaps and suggesting areas of 


collaboration, joint advocacy, research, policy engagement and joint resource mobilization.11 


A key positive factor contributing to relevance noted by most evaluations is UN Women’s competence in 


identifying and establishing effective/strategic partnerships with responsible partners (government 


ministries and agencies, CSOs, NGOs, other UN agencies, donors, universities, media and private groups) 


with a focus on gender equality and the empowerment of women for implementation.  


Many evaluations highlighted UN Women’s ability to play a strong coordination role at global, national 


and local levels where it can create platforms for engagement and collaboration. Many evaluations 


highlighted UN Women’s comparative advantage in its coordination role/mandate on gender equality and 


the empowerment of women; use of its participatory and inclusive process for programme design and 


implementation; and the effective targeting of a diverse range of marginalized and vulnerable target 


groups as positive factors contributing to relevance. 


On UN system coordination, UN Women has been pivotal in seeking to mainstream gender in UNCT 


actions and joint programming, the UNCT Interim Cooperation Framework and UNDAF. Leading a UN 


Gender Theme Group (GTG) appears to be a very valuable process for UN Women in many countries, 


proving effective in achieving coordination and consensus on gender equality and the empowerment of 


 
10 Assessments of UN Women’s joint programmes on gender equality (2019). Based on data in Exhibits 1.3 and 1.4 from the 
report.  
11 Meta-synthesis of UN Women’s evaluations 2017–2018 Key insights, Overarching conclusions page 8. 
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women issues. However, GTGs were reported as less active in some countries and faced challenges in 


generating a strategic level of engagement or participation. Country Profile Evaluations acknowledged the 


need to revitalize such platforms as a means to mobilize actions and resources for gender equality and 


the empowerment of women.  


E. Evaluation of UN Women’s contribution to UN system coordination on gender equality and the 


empowerment of women in Europe and Central Asia (2016) 


This regional level evaluation of UN Women’s coordination mandate offers insights into the regional 


dimension of the Entity’s coordination work, especially insights into differentiation of EVAW responses in 


humanitarian, conflict and peace settings.  


The lack of specific guidance from headquarters, as well as the region’s diversity, resulted in UN Women 


country offices undertaking coordination work according to their own understanding, priorities and 


resources available. Donors and international partners’ expectations are for UN Women to play an even 


stronger coordination role to ensure coherence among UN entities and to mitigate competition for funds.  


UN Women’s strategic positioning for coordination has been challenging in countries where other 


UN agencies have firmly established roles in leading on gender equality and the empowerment of women 


or in specific thematic areas such as EVAW. UN Women’s role is not well understood by other UN entities, 


and its credibility is often judged by its resources and the support of the Resident Coordinator.  


There is clear evidence of contributions to joint work in promoting normative frameworks and supporting 


enactment of gender equality and the empowerment of women commitments (e.g. CEDAW) by Member 


States. However, a strong sense of partnerships has not been evident in joint programmes, except in cases 


where there is no competition for funds between agencies and partnerships are based on equal power 


relations.  


Structures such as the GTGs and Regional Gender Groups (RGG) support coordination and coherence 


within the UNCTs, but they face challenges in fulfilling their roles due to capacity limitations. UN Women 


offices made significant contributions to building UNCT capacity to mainstreaming gender in the 


preparation of UNDAFs, with six countries having a gender-specific outcome in UNDAFs.12 


Inter-agency coordination is influenced by EU accession requirements, which support joint normative 


work. The middle-income status of all countries in the region limits bilateral donor funding and leads to 


aggressive competition for resources, although the “Delivering as One” countries offer a better 


environment for collaboration. The absence of dedicated staff for coordination functions (except in 


Turkey) limits coordination capacities. Staff levels and capacities vary across offices and limit both 


UN Women’s influence and credibility in inter-agency forums.  


 


UN Women does not prioritize its UN system coordination mandate in country programming, and 


reporting on/measuring the effects of coordination is inconsistent across countries. There is limited 


reference to coordination results in Strategic Notes and Development Results Frameworks (DRFs), which 


 
12 Key findings, page xi, Evaluation of UN Women’s contribution to UN System coordination on gender equality and the 
empowerment of women in Europe and Central Asia, August 2016  
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limits explicit links between coordination and substantive results on gender equality and the 


empowerment of women.13 


3. Stakeholder mapping  


Identifying the relevant stakeholders for this evaluation was a key component of the inception phase. In 
alignment with the UN Evaluation Group (UNEG) guidance on Integrating Human Rights and Gender 
Equality in evaluation,14 a stakeholder mapping exercise was conducted (see Annex 4) which identified a 
range of internal and external stakeholders directly involved, or with an interest in UN Women’s 
coordination and convening role in EVAW. The three primary categories of stakeholders identified were 
duty bearers, interest groups and rights holders. 


Duty bearers  
Duty bearers have authority to make decisions affecting an intervention (in this case policy/programming 


work on EVAW). For this evaluation, there are two main types of duty bearers: a) those with authority to 


make decisions affecting UN Women’s coordination/convening role on EVAW, and b) those who 


coordinate/collaborate with UN Women to achieve results in EVAW.  


The first group comprises UN Women personnel and staff, including: UN Women’s Executive Board, 


UN Women’s senior management and extended leadership, and UN Women personnel working in the 


area of EVAW at the headquarters, regional and country levels (including policy and programme 


specialists, regional advisers and those involved in administering or monitoring the UNTF on EVAW).  


At the global level, the evaluation team identified the key headquarters units and divisions that are 


responsible for leading and supporting UN Women’s coordination and convening roles in EVAW. These 


include the EVAW section (as a thematic lead for leading and managing global joint programmes and 


supporting regional and country-level joint programmes and initiatives); the UN System Coordination 


division (as a secretariat for inter-agency/accountability mechanisms on gender equality and the 


empowerment of women and a lead for leading and supporting UN system coordination at the 


regional/country level); and the UN Trust fund for EVAW (for administering the Trust Fund while working 


with NGOs and governments, and leading and supporting advocacy/campaigns on EVAW).  


At the regional and country level, key UN Women personnel, including regional EVAW advisers, regional 


coordination specialists and country office programme staff directly engaged in various UN system 


coordination mechanisms and implementation of joint programmes at the regional and country levels. 


These duty bearers play a dual role in the evaluation, acting as participants contributing their perspectives 


and feedback on UN Women’s coordination/convening work on EVAW while also serving as the primary 


audience for its findings. Therefore, they will continue to be consulted throughout the evaluation process, 


including as part of the Evaluation Reference Group (ERG).  


In addition, the Political Analysts and Programme Development Unit (PAPD), Research and Data section 


and Strategy, Planning, Resources and Effectiveness Division (SPRED) will be consulted to provide insights 


 
13 Page xiv, ibid.  
14 UNEG Guidance Integrating Human Rights and Gender Equality in Evaluation, UNEG, 2014, page 60. 



http://www.uneval.org/document/detail/1616
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into emerging priorities, strategic planning, reporting and UN Women’s coherence and coordination in 


EVAW.  


The second group of duty bearers coordinate/collaborate with UN Women to achieve results in EVAW, 


including through joint advocacy and programming work. This includes other UN entities working in this 


area such as UNFPA, UNDP, UNODC, UNICEF, UNHCR and WHO. UN Women often collaborates with these 


entities through inter-agency mechanisms that incorporate EVAW-related work, including the IANWGE, 


CEB Task force, UN SDG Task Teams and ICAT at the global level. UN system partners also collaborate with 


UN Women at the regional and country levels, including through Issue Based Coalitions/GTGs, and 


relevant regional and country UNSDCF working groups and processes. These key UN system partners will 


be consulted to provide perspective on UN system’s expectations/needs; UN Women’s comparative 


advantages; and the outcomes and experiences/results of their partnership with UN Women through 


various joint initiatives. They will be consulted throughout the evaluation process, including as part of the 


External Evaluation Reference Group (ERG). 


Other duty bearers who coordinate and collaborate with UN Women include national governments and 
government ministries, CSOs and regional organizations who have committed to work with UN Women 
to implement EVAW programming. The former group includes: Ministries of Women’s Affairs & Ministries 
of Gender, Ministries of Foreign Affairs, Ministries of Health, Ministries of the Interior, and Ministries of 
Justice. The latter group includes global, regional, national and local level CSOs working in EVAW and 
regional commissions and regional development partners, such as African Union (AU), Economic 
Commission for Latin America and the Caribbean (ECLAC), Organization for Security and Co-operation in 
Europe (OSCE)In terms of partnering with UN Women to implement joint EVAW programming (Spotlight, 
Violence Against Women Data, Essential Services, UNTF projects), the particular organizations involved 
will be highly specific to the region/country. Those consulted for the evaluation will depend upon the 
countries chosen for in-depth case studies. These duty bearers play a key role in the evaluation, acting as 
participants contributing their perspectives and feedback on UN Women’s coordination/convening role 
in EVAW. 
 
Interest groups 


Interest groups in the area of EVAW may be directly involved in the intervention (as in the case of 
development partners providing financial support to UN Women’s EVAW work). Development partners 
supporting UN Women and its EVAW programming work at global, regional and national levels include (in 
alphabetical order): Australian DFAT, EU, Government of Denmark, Government of Finland, Government 
of Ireland, Government of the Netherlands, Government of the Republic of Korea, Government of Spain, 
Government of Sweden & Swedish International Development Cooperation Agency (SIDA), USAID, as well 
as partners contributing to joint funding mechanisms (these are pooled funding mechanisms through 
which UN Women receives financial support, which include the Multi-Partner Trust Fund, Spotlight 
Initiative fund, and Multi-Donor Trust Fund).In addition to development partners, other potential interest 
groups for this evaluation include academics, media organizations, national governments, UN Member 
States, private sector companies and women’s organizations who will serve as a secondary audience for 
the evaluation’s findings. 
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Rights holders 


Rights holders for this evaluation include victims/survivors of violence and other women agents of 
change/activists, including a focus on those groups of women and girls who experience simultaneous and 
multiple forms of discrimination and violence (related to factors race, ethnicity disability, religion, 
migration status, indigenous status, sexual orientation) including sexual harassment and other forms of 
sexual violence in multiple settings, intimate partner violence, female genital mutilation and trafficking. 
As rights holders for whom normative, advocacy, and programming work on EVAW is formulated to serve, 
they are the ultimate beneficiaries of this evaluation. The evaluation will attempt to reach these 
beneficiaries and draw on their feedback, to the extent possible, including through surveys. However, in 
the context of the COVID-19 pandemic, if it is not possible to obtain direct feedback, secondary data 
collection will be sought. By better understanding the relevance, coherence, effectiveness, and impact of 
UN Women’s UN coordination and convening role in EVAW, there will be opportunities to improve UN 
Women’s support for EVAW and directly impact the lives of rights holders. 


4. Key emerging issues 


Based on the document reviews and inception interviews with UN Women staff at headquarters and 


regional offices, the following issues emerged as important areas to be explored in the evaluation. 


1. Definition and interpretation of UN system coordination and convening of EVAW 


UN Women’s founding resolution (RES 64/289) describes one of the key elements of the Entity’s mandate 


as “leading, coordinating and promoting the accountability of the United Nations system in its work on 


gender equality and the empowerment of women” for the purpose of achieving “more effective 


coordination, coherence and gender mainstreaming across the United Nations system.”15 The three 


components of UN Women’s UN system coordination role as described in the founding resolution and 


subsequent strategic documents16 are: 


• Leading, by advocating to ensure that relevant gender equality and the empowerment of women 


issues are on the UN system-wide agenda. 


• Promoting accountability, by strengthening capacity, coherence, monitoring and answerability 


for system-wide gender equality and the empowerment of women mandates as well as individual 


agency and overall UN system reporting. 


• Coordinating, by engaging in system-wide and inter-agency efforts to jointly promote and 


advance gender equality and the empowerment of women at global, regional and national levels. 


Meanwhile, the term ‘convening’ has not been formally defined, nor has it been explicitly distinguished 


from ‘coordination’. Based on the inception discussions and interviews, two elements were noted that 


distinguish between coordination and convening:  


(a) coordination entails UN entities only, whereas convening applies to both UN entities and non-UN 


entities; and  


 
15 General Assembly Resolution 64/289. https://undocs.org/en/A/RES/64/289 pp. 9 (2010). 
16 As featured in the Corporate Evaluation of UN Women Coordination (2016). 



https://undocs.org/en/A/RES/64/289

https://undocs.org/en/A/RES/64/289
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(b) coordination focuses on mandated UN system and inter-agency actions towards mainstreaming 


and promoting gender equality and the empowerment of women at global, regional and national 


levels. While broader convening includes engagement with UN and non-UN entities, especially, 


national and local governments, grassroots women/women’s rights organizations, and other civil 


society groups and partners in: awareness raising, advocacy, south-south and north south 


exchanges in supporting the implementation of policy and programme action on ending violence 


against women, gender equality and the empowerment of women agenda.  


Implementation of joint initiatives such as Safe Cities and advocacy initiatives such as the 16 Days of 


Activism contains more convening elements rather than coordination elements among UN entities. 


Therefore, in practice, the convening role involves both UN and non-UN entities.   


Furthermore, some stakeholders, particularly, at the country level used the term “coordination” more 


loosely to refer to collaboration with governments, development partners and civil society organizations. 


For the purposes of this evaluation, ‘coordination’ and ‘convening’ while not being interchangeable, 


have been conflated as both involve substantive engagement among UN entities. The primary emphasis 


of the evaluation will be on the UN system actors and how they are brought together systematically and 


regularly by UN Women’s UN coordination and convening role to systematically and measurably achieve 


common EVAW results.  


The inception phase desk review revealed there is no delineation of the UN coordination and convening 


work streams for specific thematic areas, including EVAW, even though EVAW is the most prioritized 


programme area for UN entities, as highlighted in the Beijing + 25 Review for 2014–2019. 17 


The inception phase interviews also revealed the challenges in operationalizing UN Women’s UN 


coordination mandate in operations, especially in joint programmes and advocacy initiatives, given the 


vertical structures of the UN system and the universality of the mandate on gender equality and the 


empowerment of women across the UN system. The evaluation will explore the potential benefits of 


formulating a ‘minimum standard package’ of UN coordination and convening functions at the country 


level, to be clarified to UN Women country offices and also to the UNCT, which would help in setting 


expectations and also create appropriate coordination spaces.  


2.Coordination and convening mean different things at the global, regional and country levels  


While the normative agenda is set at the global/headquarters levels, it is contextualized appropriately at 


the regional level, and operationalized at the country level. At each level, UN Women interacts with a 


number of UN and non-UN partners towards realization of gender equality and the empowerment of 


women objectives.  


A mapping of coordination spaces and mechanisms at the three levels is provided below in Table 3. 


Table 3: Mapping of coordination spaces and mechanisms 


Global  Regional  National  Other  


 
17 IANWGE Report: Beijing Platform for Action 25 Years – Review of 2014–2019. 
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Commission on the 
Status of Women 
(CSW)  
  
Inter-agency Network 
on Women and Gender 
Equality (IANWGE)  
  
Chief Executives 
Board for  
Coordination (CEB)  
  
High Level Committee 
on Programmes  
(HLCP)  
  
UN Development 
Group (UNDG) Task 
Team on Gender 
Equality  
  
Economic and Social 
Council (ECOSOC)  
  
Executive Committee 
for Peace and Security 
(ECPS)  
  
UNSWAP Scorecard on 
gender equality and 
the empowerment of 
women  
  
  


Regional Collaborative 
Platforms  
  
UN Regional Economic 
Commissions: Economic 
Commission for Europe 
(UNECE), Economic 
Commission for Africa 
(UNECA), Economic and 
Social Commission for Asia 
and the Pacific (UNESCAP), 
Economic Commission for 
Latin America and the 
Caribbean (UNECLAC)  
  
Other Regional 
Commissions/Unions: African 
Union (AU), Economic 
Community of West African 
States (ECOWAS), League of 
Arab States (LAS), Association 
of Southeast Asian Nations 
(ASEAN), New Partnership for 
Africa’s Development 
(NEPAD), Inter-American 
Commission of Women (CIM)  


UNCT SWAP Scorecard on 
gender equality and the 
empowerment of women  
  
UNCT Results Group on 
Gender (UN entities 
implementing specific 
initiatives/joint  
programmes on EVAW)  
  
GTGs (EVAW focal points 
in UNCT)  
  
National EVAW partners 
and networks (non-UN 
entities)  
  


OHCHR Platform of Independent 
Expert Mechanisms on the 
Elimination of Discrimination and 
Violence Against Women 
(EDVAW Platform) including the 
following:  
  
UN Special Rapporteur on 
Violence against Women 
(SRVAW),  
CEDAW, UN Working Group on 
Discrimination Against Women 
and Girls (WGDAW), Group of 
Experts on Action Against 
Violence Against Women and 
Domestic Violence (GREVIO)  


 


Based on the inception phase interviews and desk reviews, the evaluation sees the essential distinction 
between the global and other levels as the stronger emphasis at the global level on evolution of normative 
frameworks and system-side accountability for mainstreaming gender equality and the empowerment of 
women with the development of global guidance and global programming, and support of regional offices 
and national country teams; while at the national level, the emphasis is on coordination for 
implementation: achieving results in line with agreed commitments and international standards and 
generating evidence and lessons learned to continue to inform advances in global norms and standards.  


The focus of the regional level is on coordination to translate normative frameworks into regional 


commitments and provide technical guidance to UNCTs for implementation at the national level, 


increasingly under the umbrella of the UN Sustainable Development Cooperation Framework (UNSDCF). 


This distinction in emphasis will enable the evaluation to differentiate the focus of data collection between 


the global, regional and national level.  
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3. Fragmentation of coordination functions within UN Women 


At UN Women, roles and responsibilities for UN coordination are spread among various sections/divisions. 


At headquarters UN coordination responsibilities are spread across:  


• UN System Coordination Division: IANWGE, UN SDG Task Team on gender equality and the 


empowerment of women, UN-SWAP. 


• Policy and Programmes: UN Coordination in the context of EVAW joint programmes falls within 


the scope of the EVAW section. 


• Partnerships Division. 


• Data Section: SDG custodians’ group, especially SDG target 5.2 


• UN Trust Fund to End Violence against Women. 


Regional: every region has a Regional coordination specialist and now an EVAW policy specialist. The key 
coordination avenues are the Regional Collaborative Platform (the new regional pillar under UN reform), 
UN regional economic commissions, Issue-based coalitions, Regional coordination mechanisms for gender 
equality and/or for EVAW and regional forums. In addition, UN Women also supports country offices and 
UNCT members for implementing UNCT-SWAP gender equality Scorecards.  


Country Team level: UN Women chairs/co-chairs the GTGs which consist of the gender focal points of 


UNCT entities, and is also a member of the Results Group on Gender coordinating implementation of the 


gender equality outcomes programmed in the UNDAF/UNSDCF. Additionally, every country office with 


any EVAW programming has theme-specific national advocacy networks consisting of relevant CSO 


partners and the national women’s machinery. 


Despite EVAW being the most prioritized programme area among UN entities, the lack of a dedicated 


thematic window in IANWGE constitutes a gap in periodic assessments of system-wide initiatives and 


results. Currently, the main, if not only formal coordinated reporting on EVAW is the UN Secretary-General 


(UNSG) report on EVAW, which is coordinated by UN Women.  


4. Shared understanding of UN Women’s coordination role among UN entities and other partners  


Although UN Women has an unambiguous mandate to coordinate UN system-wide actions on gender 


equality and the empowerment of women, in reality, the vertical nature of the UN system, as well as the 


priority attached to gender equality across all UN entities, leads to gender equality and the empowerment 


of women initiatives being pursued by several agencies, without any specific obligations for 


interfacing/coordinating with UN Women.  


As noted by the Beijing + 25 review, EVAW constituted the most prioritized area among UN entities during 


2014–2019, featuring in 57 per cent of priorities of the 25 entities reviewed. Within EVAW, intimate 


partner/domestic violence was the most prioritized, with 65 per cent of entities focusing on this area, 


followed by sexual harassment and violence in public places (62 per cent of entities prioritized this in 


2018), and conflict-related sexual violence (53 per cent of entities reported this among their priorities).  







 
 


23 
 


Although EVAW was programmatically among the biggest areas in gender equality and the empowerment 


of women, there are no formal coordination mechanisms or standing agenda item listings for EVAW within 


the IANWGE, which has special working groups for other areas such as: BPfA/CSW; gender equality 


financing; rural and indigenous women; women with disabilities; gender and climate change; and frontier 


issues. As a result, there is a degree of ambiguity associated with UN Women’s UN coordination and 


broader convening role specifically on EVAW, beyond information collating and reporting from various 


agencies for the UNSG’s biennial report on EVAW, which is the only system-wide mandated reporting on 


EVAW.  


Coordination with other UN entities on EVAW has been more informal and organic in the context of joint 


programme implementation, rather than a structured mandatory process encompassing individual and 


joint actions of the actors involved. Agencies with sizeable programme expenditure on EVAW include 


UNDP, UNFPA, UNICEF, UNODC, WHO, WFP, IOM and OHCHR. Among these, UN Women has joint 


programmes with UNFPA, UNDP, UNODC, UNICEF, WHO, and four CEB agencies have a common chapter 


under their strategic plans 2018–2021. This also includes EVAW initiatives, especially the Spotlight 


Initiative and the Joint Global Programme on Essential Services for Women and Girls Subject to Violence 


(a partnership of UNDP, UNFPA, UN Women, UNODC and WHO). UN Women also administers the Multi-


Donor Trust Fund on EVAW, which has been operational for 25 years. UN Women’s positioning on EVAW 


remains contested due to the presence of many actors, and also perceptions that being a smaller agency, 


UN Women lacks evidence from its own programmes.  


The evaluation notes the lack of a common and shared understanding among UN entities of UN Women’s  


coordination mandate, coupled with competition for resource mobilization presents a major obstacle to 


the fulfilment of UN Women’s UN coordination objectives. With the UN SWAP 2.0 and the UNCT SWAP  


having specific emphasis on gender equality and the empowerment of women results, the requirement 


for the UN coordination function to engage and report on thematic areas can be expected to increase. 


The evaluation will assess the initiatives by UN Resident Coordinators to use the UN Women UN 


coordination mandate and the GTG structures such as Results Group on Gender and the Gender Thematic 


Groups (GTGs) towards evidence-based programming and also for monitoring of gender equality and the 


empowerment of women results in the UNSDCF. 


5. Matching mandate with capacities and resource investments 


In implementing its coordination mandate, UN Women faces the challenge of a young and relatively much 


smaller entity engaging with several larger, deeply entrenched UN entities with a long record of 


implementing gender equality and the empowerment of women initiatives, including in EVAW. At the 


heart of the challenge is peer acceptance based on credibility, leadership, authority and programme 


resources. In this regard, two key issues for the evaluation to assess is whether UN Women’s UN 


coordination mandate is matched by strong technical leadership and institutional authority in the areas it 


must coordinate; and whether UN Women invests in human capital and financial resources 


commensurate with its UN coordination function.  


UN Coordination is as much, if not more, about individual traits and skills as about institutional 


mechanisms and structures as, in reality, it is individuals coordinating with their counterparts.  
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Expertise is the key to reputation and credibility as a coordinating entity. Therefore, the profiles of 


UN Women’s UN coordination officers are a key ingredient of effectiveness. The 2016 coordination 


evaluation noted that factors that limit demonstration of gender equality and the empowerment of 


women results include a) insufficient resources; b) variability of skills; c) expertise and d) staffing across 


UN Women offices; and e) limitations in how UN Women’s coordination role is conceived (as an additional 


task or an integrated approach) and how it is reported on (substance or processes).  


Specific to EVAW, the evaluation on UN system coordination (2016) noted that while UN Women has 


strong EVAW expertise, sister agencies have strong expertise too – UNFPA, UNICEF, WHO. Therefore, 


while there is opportunity for significant collaborative results, there is also competition due to other 


entities’ desire to protect subareas of expertise and influence. UN Women’s strength of strategic 


positioning was ‘moderate’, though strong in a few areas such as CEDAW, BPfA and SDG 5 accountability 


frameworks. In others, for instance expertise in data and statistics, including in EVAW, UN Women is not 


recognized as having capacities, especially at regional and country levels. This affects credibility in 


engaging with other agencies on indicators and monitoring of the SDGs.18  


Accordingly, the evaluation recommended that UN Women should strengthen its thought leadership 


capacity in thematic areas. Besides domain expertise, soft skills/communications, leadership, emotional 


intelligence , etc. are critical ingredients for success and should inform the selection and placement of 


staff in UN Women’s coordination roles to cement strong partnerships that are conducive to coordination.  


6. Coordination resources 


Data from the Integrated Results and Resources Framework (IRRF) of the Strategic Plan 2018–2021 


indicates that despite coordination being recognized as a critical function and one of the three pillars of 


UN Women’s mandate, coordination (as represented by DRF Outcome 1 – US$ 29.2 million and the 


Effectiveness and Efficiency Framework [OEEF] Output 1 US$ 27.2 million) received an allocation of 


US$ 56.4 million, which is merely 3.4 per cent of UN Women’s programming resources of US$ 1.7 billion 


for Strategic Plan 2018–2021. UN Coordination and convening elements are also present in specific 


thematic areas, for instance in implementation of joint programmes, and joint communications and 


advocacy at regional and country level. This needs to be considered in the context of EVAW, which has a 


budget of US$ 424.6 million, being the second largest programme area in the Strategic Plan 2018–2021. 


However, the proportion of programme expenditure for UN coordination and convening actions on EVAW 


(also in other thematic areas) is unclear and will need to be constructed from programme portfolio 


expenditure.  


The inception phase interviews indicated that UN coordination work is mostly perceived as very time 


consuming and faces challenges in raising programmatic resources. The dedicated personnel for UN 


coordination saw the power and potential of this part of UN Women’s mandate, however, with limited 


staffing resources, coordination is found to be rather time consuming even for senior staff, compounded 


by the lack of clarity on how to measure its effectiveness and success.  


 
18 The evaluation was informed that UN Women – with a dedicated EVAW staff member present in every country office – has 
the largest human resource deployment in EVAW among all UN entities. This is somewhat contradictory to the evaluation’s 
observations.  
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In particular, evidence will be sought for the lack of systematic identification, enumeration, work planning. 


The evaluation will assess the implications of the potential mismatch between the profile of UN 


coordination in the UN Women mandate and its resource allocation, and its implications for UN Women’s 


effectiveness in delivering on its UN coordination mandate and allocation of UN coordination tasks; the 


resultant workloads for staff across divisions and locations; corresponding resource allocations; and the 


unmet expectations and opportunities missed.  


5. Evaluability assessment 


The preceding sections highlight that even though coordination and convening is at the core of 


UN Women’s mandate, there are gaps in clarity and common understanding among some in the 


organization of what it means and entails; how it is operationalized in UN Women’s programming and in 


inter-agency and other stakeholder mechanisms; and how it contributes to corporate and collective 


outcomes on gender equality and the empowerment of women. The adaptation of UN coordination to 


specific thematic areas extends its application from developing and building consensus on normative 


frameworks at the global level to their translation into regional and national level implementation 


arrangements to engender results that can be tracked under international instruments.   


Therefore, at the thematic level, the evaluation recognizes the need to assess “UN coordination and 


broader convening of other stakeholders” from a development results (effectiveness) perspective as 


much as from a processes and structures (efficiency) perspective. At the same time, as UN coordination 


entails UN Women engaging with several UN entities and non-UN entities at global, regional and national 


level, it is also important to establish the value that UN Women’s UN coordination role brings to these 


stakeholders.  


UN Women’s theory of change for UN coordination 


UN Women developed a theory of change on UN coordination in 2017, deriving from the 


recommendations of the 2016 Evaluation of UN Women’s UN coordination mandate. According to the 


theory of change, UN coordination is the link between normative frameworks and 


operations/programmes and accountability. In the operational/programme areas in particular, 


coordination focuses on the four UN Women priority themes and gender-relevant dimensions of SDG 


implementation.  


UN Women’s ultimate intention is that its UN coordination effort will facilitate multi-stakeholder 


partnerships within the UN system and build/strengthen the system capacity that deliver improved 


results for women and girls, in contribution to the 2030 Agenda and in accordance with international 


human rights standards. 


The coordination function will enable UN system entities to achieve greater normative, 


operational/programming and institutional unity and coherence on gender equality and the 


empowerment of women, by means of: 


1. Normative coherence: Common UN system positions on gender equality and the empowerment 


of women included in evolving normative frameworks, policy dialogue and advocacy.  
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2. Operational coherence: Harmonized and/or joint multi-stakeholder operations/programmes that 


maximize results for women and girls, with particular emphasis on the SDGs and UN Women 


priority themes.  


3. Institutional coherence: Enhanced institutional capacity and accountability for gender 


mainstreaming, and for the equal representation of women at all levels of the institution and its 


work.  


The theory of change on coordination as a function focuses more on processes and mechanisms that 


demonstrate mainstreaming and accountability; however, it does not delineate the contributions of 


coordination towards specific thematic results and outcomes.  


Success metrics and results indicators 


Although UN system coordination is a pillar of UN Women’s integrated mandate, there appears to be 


inadequate articulation of the success metrics for effective coordination, including appropriate 


delineation of what successful coordination achieves for UN Women, the UN system and towards the 


attainment of gender equality and the empowerment of women objectives. 


The integrated results framework for the Strategic Plan 2018–2021 lists coordination under Organizational 


Effectiveness and Efficiency (OEE) results and not under development results, the latter being more 


relevant to assess the contributions to thematic priorities such as EVAW. The relevant indicators under 


Output 1 and Output 2 of the OEE measure the level of activity but not the progress towards EVAW 


outcomes, especially in relation to SDG 5.2 which relates to EVAW (see Table 4 below).
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Table 4. Output 1 and Output 2 of Organizational Effectiveness and Efficiency Results and analysis of EVAW 


indicator metrics gaps. 


Output 1. Enhanced coordination, coherence and accountability of UN system for commitments to gender 
equality and the empowerment of women (indicative multi-year budget US$ 27.2 million) 


  Baseline 2018 2021 Analysis of potential EVAW 
indicators/metrics  


1.1. Percentage of ratings of 
reporting entities that meet or 
exceed UN-SWAP minimum 
standards 


64% 70% TBD While several agencies have 
EVAW programming, UN SWAP 
assessments do not specifically 
report on prioritization of 
specific themes. 


1.2 Fraction of reporting UN 
entities that track and report on 
allocations and expenditure 
using gender markers 


24/65 26/65 34/65 UN SWAP assessments do not 
specifically report on resource 
allocations for specific themes, 
though this should be readily 
available. The BPfA +25 Review 
provides data on EVAW 
programming. 


1.3 Percentage of UNDAFs that 
feature gender results at 
outcome level 


61% 62% 66% The number of UNDAFs 
featuring outcome results for 
EVAW could be easily compiled.  


1.4  Percentage of total programme 
expenditure from joint 
programmes 


10% 10% 25% This information should be easily 
available for UN Women’s EVAW 
joint programmes and could also 
be compiled at the UNCT level.  


Output 2 Increased engagement of partners in support of UN Women’s mandate  


2.1 Number of initiatives led by civil 
society advisory groups to 
support the achievements of 
UN Women results  


100 105 120 It should be possible to report on 
initiatives at country level, for 
the EVAW thematic area. 


2.2 Percentage of new Strategic 
Notes and unit plans that 
incorporate specific 
engagements on (a) engaging 
men and boys; and/or (b) faith-
based organizations in their 
programmes  


35% 45% 80% Coverage of EVAW in SNs in 
components targeting men and 
boys and/or faith-based 
organizations. 


2.3  Number of individual 
commitments made to 
HeForShe online and offline by 
men and boys 


US$ 1.006 
million 


US$ 
2.0 
million 


US$ 
5.0 
million 


Commitments on EVAW could be 
specifically identified. 


Source: UN Women Strategic Plan 2018–2021. The potential EVAW indicators/metrics added by the evaluation team. 


UN Women’s IRRF has a number of indicators under the EVAW thematic area, many of which could be 


assumed to have coordination and convening elements; however, they are not explicitly detailed. The 


IRRF contains no explicit indicators to monitor contributions and effectiveness of coordination and 


convening under specific thematic outputs. In its Strategic Plans 2014–2017 and 2018–2021, UN Women 
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does include two specific dimensions of EVAW as thematic priorities: Essential Services and Prevention, 


and Safe Cities and Public Spaces. Each has its own theory of change and results framework in the IRRF.   


Under these priorities, the contributions of coordination and convening are expected to be seen in these 
dimensions:  


• Implementing normative frameworks and international covenants.  


• Support to intergovernmental processes. 


• UN SWAP, data and statistics on violence against women.  


• Knowledge generation and dissemination. 


• Joint programmes for capacity development.  


• Advocacy, awareness raising and behaviour-change initiatives, etc.  


Annex 13 lists these outputs and indicators, including mapping of potential UN coordination contributions. 


Implications for evaluation approach and analytical framework  


The preceding sections highlight two methodological challenges for the evaluation: the absence of an 


appropriate theory of change or logic model applicable to the thematic area of EVAW; and the enlistment 


of appropriate results metrics to assess the contributions of UN Women’s UN coordination function to 


EVAW outcomes as articulated in UN Women’s Strategic Plans, Common Chapter, country-level UNSDCFs 


and especially targets for SDG 5.2, which is an exclusive target in respect of EVAW. 


A mapping exercise of the various theories of change, results frameworks, processes and mechanisms in 


use reveals three facets of UN Women’s coordination and convening role, which could be contextualized 


to EVAW as follows: 


• Promotion of normative frameworks (equivalent to normative coherence): convening (UN and 


non-UN entities) partners and stakeholders on advancing normative frameworks and standard 


setting – formulation of positions, resolutions, reports on EVAW. 


• Supporting implementation of agreed commitments (equivalent to operational/ programmatic 


coherence): through joint programmes and technical cooperation initiatives related to EVAW – 


including evidence-based policy formulation, capacity development and joint advocacy.   


• Accountability and reporting (equivalent to institutional coherence): coordination of UN system-


wide inputs and compilation of reports, such as UNSG biennial report on EVAW and UNSWAP, 


and the UNCT-SWAP and gender equality scorecard reporting on gender equality and the 


empowerment of women outcomes related to EVAW. 


With these, the evaluation could obtain insights into the substance of UN Women’s UN coordination and 


broader convening role in EVAW by mining EVAW-related coverage in relevant global/regional/national 


coordination mechanisms, knowledge networks and programme partnerships. However, this is mostly 


related to processes and structures, in line with the UN SWAP focus on mainstreaming gender equality 


and the empowerment of women within the UN system. However, the above facets do not show the line 
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of logic that links them through outcome pathways to attain EVAW goals and objectives at the 


organization, UN system or Member State-level. In this regard, it is useful to note that the UN SWAP 2.0 


places emphasis on gender equality and the empowerment of women results, through the inclusion of 


indicators for gender equality and the empowerment of women results. 


While it is clear that UN coordination is more about processes, for this evaluation it is important to map 


the contours of UN Women’s UN coordination and broader convening role specific to EVAW to show the 


pathways towards attaining EVAW outcomes. In general, this would involve mapping contributions to the 


formulation and adoption of normative frameworks and standards, as well as their adoption by countries 


and implementation with UNCT support, duly supported by technical assistance and capacity 


development by the UN system and the larger partner networks on EVAW.  


In this regard, it is also important to recognize that while coordination on EVAW encompasses several 


dimensions,19 UN Women has programmatic focus in this sphere only on two areas: Provision of Essential 


Services and prevention; and Safe Cities/Safe Public Spaces, and less on areas such as: violence against 


women in politics, female genital mutilation or violence against the girl child. It is therefore also important 


to clarify the boundaries of UN Women’s coordination in EVAW areas that are not explicit within UN 


Women Strategic Plan programme areas. The extent to which UN Women’s programming covers various 


sub-themes in EVAW potentially influences other agencies’ buy-in into UN Women’s coordination 


mandate. At the same time, UN Women has progressively added new sub themes, such as violence against 


women in politics and data. 


For instance, the IANWGE report (led by UN Women Coordination Division as the Group of the IANWGE, 


with inputs provided by 51 entities) on UN system support for implementation of BPfA, 2014–2019 


provides useful insights. Section C, Freedom from Violence, Stigma and Stereotypes covers several forms 


of violence: intimate partner violence/domestic violence; sexual violence and marital rape; sexual 


harassment and violence in public spaces, educational settings and in world of work; conflict-related 


sexual violence; violence against women in politics and women in media; and emerging forms of violence 


against women and girls facilitated by ICT, the internet and social media. However, only the first two forms 


are programmatic priorities for UN Women based on comparative advantage and additionality 


considerations. For the other areas, UN Women’s role is essential in compiling and collating inputs from 


across the UN system, and does not extend to programme implementation and monitoring.  


6. Evaluation methodology  


Based on the above findings of the inception phase reviews and evaluability assessment of available 


theories of change, the analytical framework for the evaluation is built around the value proposition for 


UN coordination and the broader convening role of relevant stakeholders for gender equality and the 


empowerment of women results. Therefore, the evaluation would seek to assess the value proposition 


for UN coordination and broader convening on EVAW, and specifically answer two aspects:  


 
19 The Beijing + 25 years review report lists six areas, which includes women in politics, women in media, and the girl child, 
which are not in UN Women’s programmatic priorities. 
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1) What value and contribution does UN Women’s UN coordination and broader convening role 


bring to the achievement of collective EVAW outcomes?  


2) What value and benefit does UN Women’s UN coordination and convening role in EVAW bring to 


UN Women, other UN entities, governments, other partners and stakeholders? 


In this way, the evaluation attempted to formulate an appropriate contribution framework/logic model 


for EVAW coordination of the UN system and convening of other relevant stakeholders, including inter-


agency processes, mechanisms and results in terms of policies and legislation, institutional and resource 


investments, and behavioral change supported by the UN system as a whole and linked to EVAW 


commitments and targets as outlined in SDG 5.2 and the BPfA, as well as the Common Chapter results.  


The evaluation found two documents to be highly relevant and useful in formulating the analytical 


framework. The first is the Working Paper – Impact Evaluation Framework for EVAWG20’ developed by 


IEAS which shows a building-blocks framework with three elements of coordination: 


leadership/advocacy; partnerships and networks; and mobilization and capacity development, along with 


a set of indicators, that contribute to overall changes in EVAW outcomes (for more details, see Annex 9). 


However, it does not provide a clear definition of what coordination achieves in the form of concrete 


intermediate outcomes towards EVAW goals.  


The second document is the World Bank Approach Paper: The Convening Power of World Bank Group, 


Independent Evaluation, 201821 which presents a framework that outlines the contribution pathways of 


coordination and convening as a corporate institutional function.  


The evaluation team adapted the World Bank framework to UN Women’s UN coordination role in general, 


and EVAW in particular, to facilitate an understanding of the value proposition of coordination and 


convening from both UN Women and partner entity perspectives towards the realization of corporate 


and system-wide global EVAW objectives through a deployment of processes and mechanisms at global, 


regional and national level. The framework enables consideration of the comparative advantages and 


assets UN Women brings to fulfil its coordination mandate and objectives. It also enables the identification 


of concrete outputs – products and services – of UN Women’s coordination and convening role in respect 


of EVAW issues. 


Table 5. Operationalization elements of the coordination and convening framework 


Collective action outcomes Processes and activities Level 


Fostering shared understanding 
(normative) 


Information sharing, joint statements and declarations, 
joint task forces, baseline analyses 


Global 


Fostering shared solutions towards 
changes in strategies, policies, 
standards  
(normative and accountability) 


Inter-organizational collaboration, alignment, 
harmonization of policy and operational frameworks, 
establishing roles and division of labour, setting common 
standards, methodologies and tools 


Global, 
regional 


 
20 Developed by IEAS in 2020. 
21 Role in Global Issues: An Independent Evaluation of the World Bank Group Convening Power, 2018.  
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Fostering shared implementation 
towards change in behaviour  
(operational and accountability) 


Backbone coordination platforms and partnerships, 
Joint resource mobilization, implementing cofounded 
programmes, 
coordinated implementation of programmes, 
co-establishing or supporting mechanisms for advocacy, 
financing and implementation, 
applying harmonized standards, methodologies and tools 


National, 
global, 
regional 


Source: Adapted from the World Bank Approach Paper: The Convening Power of World Bank Group (2018) 


Evaluation framework 


Drawing from the above, for the purposes of this evaluation, the following descriptions have been 


proposed to clarify what will be assessed. 


Coordination in EVAW consists of: leveraging the UN System accountability towards collective actions (in 


standard setting, resource mobilization, programme delivery and awareness/advocacy) at global, regional 


and national levels in support of EVAW objectives and agreed EVAW goals enshrined under relevant 


international covenants and instruments, including the SDGs, and formally reported under relevant UN 


system accountability mechanisms.   


Convening in EVAW consists of: mobilizing and organizing interdependent UN and non UN actors and 


stakeholders involved in EVAW towards collective actions in the form of standard setting, resource 


mobilization, information sharing, technical support, joint programmes and awareness/advocacy to 


achieve common EVAWG objectives that require collaboration among diverse actors. Convening for the 


purposes of this evaluation emphasizes processes involved in the operationalization of EVAW actions at 


the regional and country level, such as consensus building, information sharing, technical support, joint 


programmes and awareness/advocacy. 


Intermediate outcomes of UN system coordination and broader convening role would be in the form of: 


shared understanding and adoption of standards; shared solutions – strategies and policies (including 


accountability mechanisms); and joint implementation – standard-based joint programmes for 


institutional and normative strengthening, awareness raising and advocacy initiatives towards 


behavioural change.  


Final outcomes would be in the form of development results enshrined in UN Women’s Strategic Plan as 


well as relevant indicators in SDGs 5, 10, 16 and others, primarily SDG Target 5.2: Eliminate all forms of 


violence against all women and girls in the public and private spheres, including trafficking and sexual and 


other types of exploitation. 


The evaluation will use the logic model (shown in Figure 5) to assess various elements that construct the 


results contribution pathways from coordination and convening on EVAW issues. This will include 


assessment of: 


• Functions, enablers and drivers of UN coordination and convening of relevant stakeholders. 


• Processes and structures for coordination and convening. 


• Products and services of coordination and convening. 
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• Results at output and EVAW outcome level linked to coordination and convening. 


 


 Figure 5: Logic model for coordination and convening on EVAW 


Note: While "Ending Violence against Women (EVAW)” is interchangeably used throughout the report, the term “Ending Violence 


against Women and Girls (EVAWG)” is used in the above logic model to explicitly reference  SDG Target 5.2 “Eliminate all forms 


of violence against all women and girls in the public and private spheres, including trafficking and sexual and other types of 


exploitation”. Source: Adapted to UN Women context by the evaluation team. The World Bank Approach Paper: The Convening 


Power of World Bank Group (2018). 
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Key evaluation questions 


Based on the analysis of emerging issues detailed in the preceding section, the evaluation will focus on 


five key questions: 


1. What is the strategic significance of UN Women’s UN coordination and broader convening role in 


advancing globally agreed goals on EVAW?  


(i) What is effective UN system coordination and, broader convening role for a thematic area such 


as EVAW?   


(ii) Is UN Women’s UN system coordination and broader convening role clearly documented, 


understood and agreed within UN Women and by relevant UN entities and external 


stakeholders?   


(iii) What are the strengths and weaknesses of UN Women’s broader convening and UN coordination 


role in EVAW? 


(iv) What value does UN Women’s UN system coordination and broader convening role on EVAW 


bring to UN Women, other UN entities, governments, other partners and stakeholders? 


2. How has UN Women operationalized its UN system coordination and broader convening power on 


EVAW issues? 


(i) What are the roles and responsibilities of various units (UN System Coordination Division, PPID 


EVAW Section, UN Trust Fund to End Violence Against Women, regional and country offices?  


(ii) How efficiently has UN Women used its human and financial resources for UN coordination and 


convening on EVAW? 


(iii) How efficiently has UN Women leveraged its networks in coordinating the UN system and 


convening other stakeholders on EVAW? 


(iv) How well has UN Women’s UN system coordination and broader convening role in EVAW 


responded to needs and priorities at global, regional, and country level?  


3. What are the results of UN Women’s UN system coordination and broader convening on EVAW 


issues? 


(i) What are the key areas/channels through which UN Women’s UN coordination role has 


contributed to normative and developmental outcomes in EVAW?  


(ii) What is the evidence of more impactful change resulting from stronger UN coordination and 


convening in terms of: 


• processes and mechanisms: multi-sector stakeholder partnerships, advocacy and knowledge 


networks;  


• laws, policies, programmes, action plans and resource allocations for EVAW;  


• transformative changes in attitudes and behaviour; and  


• development outcomes and impacts.  
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(iii) How is UN Women’s success in UN system coordination and broader convening in EVAW issues 


measured, monitored and reported?   


(iv) 4. What lessons emerge from programmes where UN Women’s UN coordination and broader 


convening work has led to demonstrated impact in EVAW?  


(i) What are the factors (enabling and limiting) influencing the effectiveness of UN Women’s 


coordination and convening  role in EVAW?  


(ii) Are there innovative approaches to coordination at the global/regional/ country levels that can 


be replicated or scaled-up?   


(iii) What best practices emerge with regard to coordination and its effect of sustainability and long-


term impact to eliminate VAW?  


5. How has UN Women’s coordination and convening role contributed to EVAW during the COVID-19 


global pandemic?   


(i) Which activities and mechanisms were successful and which were less successful? Why? 


 


Evidence base  


The evaluation will draw evidence from UN Women’s coordination and convening products, processes 


and programmes organized under three groups: UN coordination and broader convening mechanisms; 


knowledge products and guidance; and programmes and initiatives including joint programmes. 


Coordination and convening mechanisms 


Global: IANWGE processes and reports, including Beijing +25 reviews; EVAW-specific coordination 


mechanisms such as the co-custodians of SDG 5.2 indicators; normative coordination initiatives such as 


the UNSG Reports on EVAW and UNGA Resolutions on EVAW; and UN-SWAP (although there is no 


thematic reporting or scorecard in the UN-SWAP indicators); and the UN Trust Fund for Ending Violence 


Against Women. The Action Coalition on Gender-Based Violence will be covered preliminarily, given that 


it is still in the early stages and currently does not have workplans. 


Regional: Regional Collaborative Platforms, Issue-based Coalitions, UN SDG tasks teams on gender 


equality and the empowerment of women, UNCT SWAP support teams, regional dialogues, such as the 


“Gender Justice and the Law – Assessment of laws affecting gender equality in the Arab States region;” 


the “Initiative to Reduce Violence in Central America;” and the subregional conference “Turning policies 


into action: eliminating gender-based violence against women and girls in Central Asia”. 


Country: UNCT Results Groups on Gender (in countries where they exist), GTGs; and support mechanisms 


for Country Common Assessments and formulation/monitoring of the UNSDCFs. 


Table 3 (page 21) lists all the coordination and convening mechanisms at the global, regional and country 


level.  
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Reports and knowledge products 


The desk reviews indicate several types of knowledge products and guidance documents on EVAW, 


produced and disseminated in collaboration with other entities. These include: EVAW policy briefs, 


guidelines on Essential Services standards; gender-based violence gender-response tracker; COVID-19 


policy briefs; UNSDCF guidance materials, the RESPECT framework22 consisting of seven actions, as well 


as a repository of training modules facilitated by the Virtual Knowledge Centre. UN Women also 


developed and manages a global community of practices on safe cities and safe public spaces including 


global policy briefs on COVID, global step by step guidance, practice compendia, proceedings reports from 


biennial fora, and country-based knowledge products related to safe public spaces (Scoping studies, 


baseline studies, mapping on use of ICT, etc.) UN Women developed a global database on violence against 


women, which contains details of EVAW initiatives and knowledge products across the UN system. The 


evaluation will study a selection of these to obtain insights into the value of UN coordination and broader 


convening of different stakeholders in the effective development and use of these guidance and 


knowledge products.  


Programmes and advocacy initiatives 


EVAW is the second largest programme area in the UN Women Strategic Plan in terms of programme 


budgets (Women, Peace and Security is currently the largest). The programme portfolio includes two of 


UN Women’s 12 Flagship Programming Initiatives (FPIs), and several joint programmes and advocacy 


initiatives with UN and non-UN entities. Based on the desk reviews and inception phase interviews, the 


evaluation has identified four initiatives for more specific assessments: Essential Services and Prevention 


FPI, Safe Cities FPI, Global Programme on Violence Against Women data; and Partners for Prevention 


(regional programme in Asia Pacific).  


The Spotlight Initiative, being globally the largest EVAW programme merits a comprehensive stand-


alone evaluation and is beyond the timelines and scope of this evaluation. However, the evaluation will 


discuss the Spotlight Initiative with several relevant stakeholders and refer to other recent and ongoing 


reviews of Spotlight for insights into the UN coordination-related aspects of the programme.  


Besides programmes, UN Women also engages in a number of inter-agency advocacy and awareness 


initiatives, such as UNiTE – which includes the 16 Days of Activism campaign, and others such as the 


COMMIT Initiative (launched in CSW 57) to elicit concrete national commitments to end violence against 


women and girls. The 16 Days of Activism will be covered specifically in the evaluation. 


EVAW results in the UN Women Strategic Plan and linkages to coordination and convening actions 


The Strategic Plan 2018–2021 contains outcome and output level results formulations for two EVAW 


thematic priorities: Essential Services and Prevention, and Safe Cities and Public Spaces. A perusal of the 


 
22 In 2019, World Health Organization (WHO) and UN Women, in collaboration with ten other UN, bilateral, and multilateral 
agencies developed “RESPECT Women: Preventing violence against women”, a comprehensive framework on designing, 
planning, implementing, monitoring, and evaluating interventions and programmes on preventing and responding to violence 
against women.   



https://www.unwomen.org/en/digital-library/publications/2019/05/respect-women-preventing-violence-against-women#view
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IRRF results descriptions for these thematic priorities shows several in which coordination and convening 


can be inferred as key contributing elements. Table 7 in Annex 13 shows a mapping of these.  


To assess contribution of coordination and convening towards results under the IRRF, the evaluation will 


draw a sample from countries reporting results under two or more EVAW outputs for 2018 and 2019, and 


assess the role played by coordination in the attainment of these results (using a process tracing 


approach). The tentative sample of countries are:  


• AP: China, Fiji, Vietnam, Pakistan, Philippines, PNG, India 


• ESA: South Africa, Ethiopia, Kenya, Tanzania, Uganda,  


• WCA: Liberia, Nigeria, Sierra Leone, Mali, Senegal 


• AS: Egypt, Morocco, Jordan 


• ECA: Georgia, Albania, Serbia, north Macedonia, Moldova  


• LAC: Brazil, El Salvador, Mexico.23  


The sampling of interventions and countries will be based primarily on the potential for knowledge and 


lessons for the evaluation, ensuring a balance and representation across regions and types of 


interventions.  


Annex 8 has a summary listing of countries reporting under each output for EVAW under the Strategic 


Plan IRRF 2018–2021. 


Case studies 


Given the short time duration for the evaluation, the evaluation proposes to use a case studies approach, 


based on purposive sampling, to assess the effectiveness of various global, regional and national level 


interventions, with a focus on inter-agency actions and initiatives. Case studies will be conducted on the 


following: 


• Inter-agency mechanisms at global, regional and national level: IANWGE; UNSDG Task Team on 


GEWE; UN SWAP and UNCT SWAP; co-custodians of SDG 5.2 indicators; Regional Collaborative 


Platforms; Issue-Based Coalitions; UNCT Gender Results Groups, GTGs. 


• Regional dialogue and conferences (1 or 2): “Gender Justice and the Law – Assessment of laws 


affecting gender equality in the Arab States region” the “Initiative to Reduce Violence in Central 


America”, subregional conference “Turning policies into action: eliminating gender-based 


violence against women and girls in Central Asia”. 


• Knowledge products and advocacy: EVAW policy briefs, Essential Services guidelines, Global 


Database on Violence Against Women; and violence against women data.  


• Joint programmes: Essential Services and Prevention Safe Cities Partners for Prevention, UN Trust 


Fund on EVAW, 16 Days of Activism (UNiTE). 


 
23 Countries in bold texts are higher in priority, based on the number of outputs for which results were reported, as well as the 


significance of results as narrated. The countries were drawn from the results reporting for 2018 and 2019.  
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• COVID-19 Response: COVID-19 policy briefs, Rapid Assessment, Political Engagement Strategy, 


MPTF. 


An outline of the case studies is presented in Annex 5. 


Data collection tools 


The key data collection tools are: 


• Document reviews (approximately 100 documents) 


• Key informant interviews – internal: UN System Coordination Division, PPID, EVAW section, 


regional offices – Regional Directors, Regional Coordination Officers, EVAW advisers; country 


offices with EVAW programming in Strategic Notes and joint programmes. 


• Key informant interviews – external UN Resident Coordinators, UNFPA, UNDP, UNICEF, UNODC, 


OHCHR, WHO and donors.  


• Online survey of GTGs/Issue-Based Coalitions on violence against women.  


• Case studies.  


Templates for interviews and online surveys appear in Annex 3. 


Document reviews: 


The evaluation will review a range of documents related to the following: 


• UN Women’s coordination functions.  


• Inter-agency mechanisms at global, regional and country level. 


• Relevant SG reports and UN General Assembly Resolutions. 


• Relevant organizational evaluations, assessments and reviews. 


• EVAW programme portfolio and results reported at global/regional/country level. 


• Normative work. 


• Joint programmes and initiatives. 


• UN Trust Fund for EVAW. 


A full list of documents reviewed appears in Annex 11. 


Key informant interviews: 


Table 6: Indicative respondent coverage through interviews and surveys 


 Number  Modality Remarks 


UN Women staff 
headquarters 


10-15 Interviews EVAW, UN System Coordination Division, A2J, WPS, 
FPI coordinators 


UN Women RO staff 10-15 Interview/ 
Focus Group 
Discussion 


Regional Planning and Coordination Specialists, 
Regional EVAW specialists 
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UN Women Country 
offices 


15-20 Focus Group 
Discussions in 
same or 
contiguous 
time zones 


 


UN Resident 
Coordinators 


7-10 Interviews  


UN entities 
headquarters 


7-10 Interviews  


Donors 4-5  Australia, Ireland, EU, Sweden 


Government partners 8-10   


CSO partners 8-10  Mix of global regional and national 


GTG members, CSOs 75-100 Survey   


Other    


Total 144-195   


Analysis 


In line with the analytical framework proposed above, the key emphasis of analysis will be the mapping 


and validation of contributions of UN Women’s coordination work to EVAW outcomes – those reflected 


in the IRRF of UN Women’s Strategic Plan, as well as the targets enshrined in international commitments 


including the SDGs. To facilitate this line of analysis, the evaluation will rely on Process Tracing (Refer to 


the Impact Evaluation Framework), which seeks to identify the intended outcomes of EVAW initiatives 


and programmes; the pathways for change (identified with the UN coordinating and convening role); the 


activities and resources undertaken towards achievement of the outcomes; the evidence and degree of 


change and causal linkages to the building blocks of coordination, including leadership and advocacy, 


partnerships and networks, and mobilization and capacity building of national actors. The distinction 


between intermediate and final outcomes as explained in the conceptual framework will enable improved 


understanding of causal relationships between coordination processes and results in the form of policy, 


institutional commitments and investments towards services, prevention and social attitude change.  


Triangulation 


The evaluation will place high emphasis on triangulation and validation of the varied and potentially 


divergent views on several aspects of coordination and convening. An important aim of the online surveys 


is to spot trends in perceptions from a large and diverse respondent base, which can corroborate or 


counter findings from individual interviews or relevant coverage in corporate reports. As a measure of 


diligence and transparency, the evaluation will use an evidence grid to qualitatively categorize all the 


evidence against each question to arrive at its conclusions and to provide a self-assessment on confidence 


in the evidence for each question.  
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Table 7: Evidence grid for evaluation questions 


Evaluation question: 


Corporate documents and reports 
  
List and references 


Independent assessments and evaluations, including 
“confidential” and “draft” reports 
  
List and references (for published and non-confidential 
documents) 


Anonymized surveys and key informant 
interviews 
  
Number of respondents contributing the evidence 


Expert opinions and observations based on comparable 
practices in other organizations 
  
References 


Level of confidence in the evidence High Moderate Low 


Evaluation’s conclusion: 


Source: prepared by the IEAS evaluation team. 


Evaluability and anticipated challenges/limitations  


Conduciveness of context for evaluation 


The evaluation comes at an important juncture, when there is a high level of appreciation of the 


importance of UN Women’s coordination and convening functions for system-wide commitments and 


attainment of gender equality and the empowerment of women. The 2020 QCPR provides added 


emphasis and opportunity for system-wide EVAW efforts.  At the same time, important assessments have 


shown the lacuna in UN Women’s articulation of processes, intended results and metrics for its UN 


coordination mandate and broader convening role and pointed to the need for a more systematic 


approach to the UN coordination function. UN Women’s Strategic Plan has not yet articulated the scope 


and contributions of UN coordination and convening in the context of specific thematic areas such as 


EVAW, which is among its largest programming areas.  


The evaluation recognizes the limitations arising from an absence of definitions, workplans and systematic 


data validating the theory of change for coordination in the context of EVAW, and much of the assessment 


will draw from the analytical framework proposed by the evaluation itself. Irrespective of the level of 


evidence available, the evaluation will be able to test the usefulness and feasibility of several 


coordination-linked metrics, which could serve UN Women in formulating appropriate results indicators 


for its UN coordination role and convening actions in thematic areas. 


The COVID-19 crisis  


The COVID-19 crisis has a specific significance for this evaluation beyond the implications of the 


disruptions caused to development cooperation in general. The UN system’s response to the global 


pandemic has revealed a new area of coordination and convening at the global level, not only from public 


health and human safety angles, but also specifically from the exacerbation of violence against girls and 


women (the shadow pandemic). An assessment of UN system engagement on the responses to COVID-19 
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presents an interesting case study for UN Women’s coordination role in terms of evidence-based advocacy 


and reallocation of programmatic resources to mitigate the impact of COVID-19. 


Incorporation of gender equality and the empowerment of women/leave-no-one-behind/disability 


dimensions 


The evaluation will be conducted in accordance with the UN Women Evaluation Policy and the United 


Nations Evaluation Group (UNEG) norms and standards. The evaluation will apply gender and human rights 


principles and examine how UN Women’s coordination and convening role enabled the Entity to reach the 


most vulnerable women and remain relevant, effective and efficient in fulfilling this goal. The evaluation will 


be conducted in a participatory and transparent manner by providing feedback sessions to UN Women 


stakeholders and partners to equip key stakeholders with the knowledge they needed to make positive 


changes for the organization. 


Addressing the needs of persons with disabilities is consistent with the leave-no-one-behind principle and 


warrants explicit attention to making policy, operational support and capacity development initiatives 


disability-inclusive. UN Women formulated a strategy for the empowerment of women and girls with 


disabilities: its implementation was led and coordinated by UN Women’s Global Task Team on Disability 


and Inclusion (GTTDI), with focal points in several units at headquarters, regional offices and country 


offices. Disability inclusion was very new in UN Women at the time of the evaluation; therefore, the 


evaluation will analyse this dimension in the context of the leave-no-one-behind approach with a forward-


looking perspective for improvement.  


7. Evaluation management and quality assurance  


Evaluation management  


IES is responsible for the management and conduct of this corporate evaluation, including the quality of 
the evaluation report and its presentation to the UN Women Executive Board.  
 


The evaluation team will have a combination of the requisite experience in evaluation and technical 
expertise in gender-responsive evaluations. The team will include the Chief of IES, one Senior Evaluation 
Expert, one Evaluation Specialist, one Evaluation Analyst and one Research Assistant. IES will support 
coordination and liaison with the relevant sections at headquarters and field offices. IES will also ensure 
that the evaluation is conducted in accordance with the UN Women Evaluation Policy, United Nations 
Evaluation Group Ethical Guidelines and Code of Conduct for Evaluation in the UN system, and other key 
guidance documents. 
 


In the conduct of evaluations, managing information systematically contributes to ensuring the rights, 
safety and welfare of stakeholders as well as protecting the confidentiality, integrity and availability of 
data. United Nations standards enshrine ethical obligations to participants in the conduct of evaluations 
related to confidentiality and treatment of sensitive data. In accordance with IES Data Management 
Guidance, the data management plan (See Annex 10) describes the types of personal data this evaluation 
will generate, for what purposes and how these data will be appropriately protected and treated during 
and after the evaluation.  
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Quality assurance  


The IES quality assurance system, based on the UNEG norms and standards and good practices of the 
international evaluation community, defines the quality standards expected from this evaluation. The 
quality assurance mechanisms for this evaluation include: (a) internal quality assurance through an IES 
peer reviewer and the review and sign-off of deliverables by the IES Chief and the IEAS Director; and (b) 
external quality assurance by two evaluations reference groups, both internal and external. The 
Evaluation Reference Groups will help strengthen the relevance of the evaluation process and its 
products; will provide strategic input to key products and ensure their accuracy; and will validate 
preliminary and final reports. As an integral part of the evaluation management structure, the Internal 
Reference Group will be constituted to facilitate the participation of relevant UN Women stakeholders in 
the design and scope, quality assurance, validation, awareness, dissemination and use of the evaluation. 
The Internal Reference Group will consist of senior managers/staff from the EVAW section and UN System 
Coordination Division in headquarters, as well as EVAW and regional coordination specialists  from the 
regions. The External Reference Group will include members from relevant UN agencies.   
  
The composition of the evaluation team, and reference groups will strive to allow for geographic diversity 
and gender balance.   
 


8. Workplan and deliverables  


The evaluation commenced in October 2020 and will be conducted over the upcoming six months. 
The results from the evaluation will be presented at the UN Women Executive Board Session in June 
2021.  
 


 Table 8: Evaluation workplan and deliverables  


Phases Phase    Key activities Planned activities    Tim Timeframe me    


Design and 
inception    


Finalize identification and definition of scope of evaluation in 
consultation with key UN Women stakeholders   


Mid November 2020   


Draft Inception Report based on desk review and inception phase 
interviews   


Mid-January 2020   


Finalization of inception report with inputs from UN Women 
stakeholders   


 Early February 2021  


Data collection 
and processing     


Data collection and initial discussions on emerging findings   By end-February 2021   


Analysis, write up 
and 
presentation     


Report drafting     Early March 2021  


Presentation and discussion of preliminary findings    Early-Mid March 2021   


Report finalization upon receipt of comments     Mid-End March 2021   


Presentation of findings at the Annual Session of the UN Women 
Executive Board     


June 2021    


 
The Management Response (MR) for this evaluation will be led by EVAW section as the primary recipient 
and stakeholder of this evaluation in consultation with senior management team. MR will be developed 
during April and presented to the UN Women Executive Board at the Annual Session, June 2021.  
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Annex 1: Terms of Reference 
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Annex 2: Evaluation matrix 



		Evaluation Question

		Evaluation

Criteria

		Type of evidence

		Key sources of information

		Tools for data collection



		A. What is the strategic significance of UN Women’s UN coordination and broader convening role in advancing globally agreed goals on EVAW?  

		

Relevance

		

		

		



		1. What is effective UN system coordination and, broader convening role for a thematic area such as EVAW?  



		

       Relevance

		

Corporate definitions, Theory of Change (ToC) for Coordination, and for thematic outputs 11 and 12 in UN Women’s Strategic Plan

		





Coordination Division, EVAW Section, IANGWE members

		





Document  Reviews,

key informant interviews 







		2. Is UN Women’s UN system coordination and broader convening role clearly documented, understood and agreed within UN Women and by relevant UN entities and external stakeholders?  



		

  Relevance

		

		

		



		3. What are the strengths and weaknesses of UN Women’s broader convening and UN coordination role in EVAW?



		Comparative advantage

		

		

		



		4. What value does UN Women’s UN system coordination and broader convening role on EVAW bring to UN Women, other UN entities, governments, other partners and stakeholders?



		



Relevance



Comparative advantage

		Perceptions of specific benefits from UN Women’s coordination- contributions to knowledge and good practices, training, capacity development, programme guidance and tools

		Coordination Division, EVAW Section, UNFPA, UNDP, UNODC, OHCHR, UNICEF, WHO, CSOs and government counterparts 

		



Online survey of GTGs,



key informant interviews



		B. How has UN Women operationalized its UN system coordination and broader convening power on EVAW issues?

		



Efficiency

		

		

		



		5. What are the roles and responsibilities of various units (UN System Coordination Division, PPID EVAW Section, UN Trust Fund to End Violence Against Women, regional and country offices)? 



		



Efficiency

		Mapping of coordination functions and activities by various units and sections

		Coordination Division, EVAW Section, UN Trust Fund, 

Regional and Country offices

		

Key informant interviews



		6. How efficiently has UN Women used its human and financial resources for UN coordination and convening on EVAW?



		





Efficiency

		Work plans and resources for EVAW - global, regional, national, for coordination and convening actions

		Coordination Division, EVAW Section, UN Trust Fund, 

Regional and Country offices

		Document reviews– work plans, budget allocations, 



key informant interviews



		7. How efficiently has UN Women leveraged its networks in coordinating the UN system and convening other stakeholders on EVAW?



		













Efficiency

		Evidence of Advocacy and awareness initiatives, structured partnerships, inter-agency processes and mechanisms, EVAW advocacy and knowledge platforms and networks, joint resource mobilization, Joint programme implementation

		Coordination Division, EVAW Section, UN Trust Fund,  

Regional Coordination Advisors and EVAW advisors



Country office EVAW and Coordination staff



Other UN entities and partners- global and country level



UN Resident Coordinators

		



RMS narratives,

Progress reports of EVAW programmes,



key informant interviews,



Online survey of GTGs 



		8. How well has UN Women’s UN system coordination and broader convening role in EVAW responded to needs and priorities at global, regional, and country level? 



		







Efficiency

		Mapping of EVAW programming footprint linked to policies, legislation, data and statistics, and technical cooperation captured in SNs, UNCFs and regional plans

		EVAW section



Regional Coordination Advisors and EVAW advisors



Country office EVAW and Coordination staff



Other UN entities and partners- global and country level



UN Resident Coordinators

		RMS narratives,



Progress reports of EVAW programmes,



key informant interviews



		C. What are the results of UN Women’s UN system coordination and broader convening on EVAW issues?

		Effectiveness

		

		

		



		9. What are the key areas/channels through which UN Women’s UN coordination role has contributed to normative and developmental outcomes in EVAW? 



		















Effectiveness

		Charter, actions and initiatives at Inter-governmental forums – CEDAW, BPfA, SDG Agenda 2030,

Inter-Agency mechanisms – UNSWAP, UNCT SWAP, 

Action Coalitions



Regional Collaborative Platforms, Issue based Coalitions, UNCT GTGs and RGGS, EVAW networks and communities of practice

		EVAW section



Regional Coordination Advisors and EVAW advisors



Other UN entities and partners- global and country level

Country office EVAW and Coordination staff



Other UN entities and partners- global and country level



UN Resident Coordinators

		



Document reviews – inter agency mechanism periodic reports,



Key informant interviews



		10. What is the evidence of more impactful change resulting from stronger UN coordination and convening in terms of:

· processes and mechanisms: multi-sector stakeholder partnerships, advocacy and knowledge networks; 

· laws, policies, programmes, action plans and resource allocations for EVAW; 

· transformative changes in attitudes and behaviour; and 

· development outcomes and impacts. 



		



















Effectiveness

		

		

		



		· 

		

		UNGA resolutions and commitments on EVAW, including SDGs,



Documentation and evidence of country level results from UN Women programmes (linked to SP Outputs 11 and 12), UN CEB common chapter, UNCF, joint programmes, advocacy initiatives such as UNiTE



Progress on SDG 5.2, and other relevant SDG targets

		EVAW section

Regional Coordination Advisors 

Country office EVAW and Coordination staff



Other UN entities and partners- global and country level



UN Resident Coordinators

		Document reviews – inter agency mechanism periodic reports



Key informant interviews,



Case Studies,



Online surveys



		11. How is UN Women’s success in UN system coordination and broader convening in EVAW issues measured, monitored and reported?  



		





Effectiveness

		Adequacy of  IRRF Results indicators



Enumeration of potential metrics for coordination and convening effectiveness

		EVAW section



Regional Coordination Advisors and EVAW advisors



Country office EVAW and Coordination staff

		Key informant interviews



Comparable metrics used by other entities



		D. What lessons emerge from programmes where UN Women’s UN coordination and broader convening work has led to demonstrated impact in EVAW?

		







Sustainability

		



Illustrations of specific successes and challenges and contributing elements

		EVAW section



Regional Coordination Advisors and EVAW advisors



Country office EVAW and Coordination staff

		



Key informant interviews,

 

Case Studies



		12. What are the factors (enabling and limiting) influencing the effectiveness of UN Women’s coordination and convening  role in EVAW? 



		

		

		

		



		13. Are there  innovative approaches to coordination at the global/regional/ country levels that can be replicated or scaled-up?    

		

		

		

		



		14. What best practices emerge with regard to coordination and its effect of sustainability and long-term impact to eliminate VAW? 



		

		

		

		



		E. How has UN Women’s coordination and convening role contributed to EVAW during the Covid-19 global pandemic?   

		Relevance

Effectiveness

		Mapping of key results from Covid- 19 engagement: rapid assessment, policy briefs, resource mobilization, political engagement strategy

		



UN Women Coordination division, EVAW section, UNFPA, UNICEF, WHO, UNDP, UNODC, OHCHR

		 Document reviews-,  inter agency reports



Key informant interviews,



Case Studies



		15. What activities and mechanisms were successful and which were less successful? Why?

		



Relevance

Effectiveness
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1. Interview protocols

The following template is an example of an interview protocol used for the evaluation- in this case the protocol for interviews with UN Women staff at the HQ level. This protocol was adapted for each of the stakeholder groups which will be interviewed as part of the evaluation, including UN Women Regional and Country level staff, UN entity partners, UN Resident Coordinators, government and civil society partners at the country level, and development partners.  



UN WOMEN HQ STAFF  

Independent Strategic Evaluation of UN Women’s Coordination and Convening role in Ending Violence Against Women

Interview Guide

Questions for UN Women HQ Staff

Date: 		

Office/Division:

Interviewee (name, title): 

Interviewer:

INTRODUCTION

Thank you for making the time to talk with us. We really appreciate your input into this evaluation.  

This evaluation focuses on UN Women’s coordination and convening role in Ending Violence Against Women (EVAW).  Ending Violence against Women (EVAW) is one of the key developmental outcomes identified in UN Women’s Strategic Plan 2018-2021. UN Women works to prevent and respond to violence, to increase access to services for survivors, and to make private and public spaces safer for women and girls.  As part of its founding resolution, UN Women is mandated to lead and coordinate the UN system’s work on gender equality and the empowerment of women. To this end, UN Women brings various UN entities together to leverage their work and expertise, foster accountability, and yield collective action through UN agencies concerted and coordinated actions to address Violence against women and girls (VAWG) and gender inequality. 

The findings from this evaluation will contribute to strategic decision making, organizational learning, and accountability, and will contribute to strengthening UN Women’s coordination and convening role in EVAW.  

The evaluation is being carried out by UN Women’s Independent Evaluation Service. Its primary users are intended to be UN Women leadership and staff, although it may also be useful for other actors working on EVAW, including civil society, UN agencies, International non-governmental organizations (INGOs) and non-governmental organizations (NGOs), and development partners. 

This interview is intended to gather information on the coordination and convening work that UN Women is doing on EVAW at the regional level.  It will take around 1 hr of your time. The interview is confidential, and you will not be named or quoted.

Before we begin, I want to let you know that no information or examples we gather during this interview will be attributed to a specific person or institution, unless you tell us that you would be willing to have your responses to be either quoted in the report or otherwise attributed to you. You are also free to not respond to any of our questions or stop the interview at any time.

 BACKGROUND

· What is your title/specific role at UN Women?

· What is your engagement/role in UN Women’s coordination and convening role in EVAW?  

QUESTIONS

Q1. Please briefly describe key initiatives in UN Women specific to EVAW, including on inter-agency mechanisms such as IANWGE, joint programmes, capacity development and other awareness raising initiatives and campaigns, etc.

Q2.  How would you describe UN Women’s coordination mandate and its operationalization? Is there a clear and agreed understanding of what coordination means, what it contributes towards, and how can its effectiveness be measured?

Q3. Are roles and responsibilities for coordination on EVAW clearly articulated and divided among the Coordination Division, EVAW section and  regional and country offices?

Q4.  Could you identify and summarize the key mechanisms and coordination initiatives of UN Women specifically around EVAW at the global level?

Q5. In your view, how effective is UN Women in its coordination and convening role in EVAW?  Could you describe a few examples of this experienced at the HQ level? What are the highlights, challenges and constraints in UN W coordination and convening in EVAW?

Q6. Could you identify specific comparative advantages and strengths of UN Women playing a coordination and convening role in EVAW? 

Q7. In your view, is UN Women adequately resourced in terms of expertise, human and financial resources to deliver on its coordination and convening role in EVAW?

Q8. How could one measure the effectiveness of coordination in EVAW? Are there any indicators and metrics that could be compiled, for instance, in the following dimensions?

· Positioning EVAW at high level policy/political dialogue 

· Aggregation and dissemination of knowledge products

· Capacity development within UN system and entities in EVAW 

· Joint programme implementation

· Joint advocacy and awareness campaigns



Q9. UN Women’s Strategic Plan identifies two thematic priorities in EVAW for programming: i) Essential Services and Prevention; and ii) Safe Cities and Safe Public Spaces. What are the highlights, challenges and constraints in  coordination and convening, in these areas?

Q10. What are your experiences and views on UN Women’s coordination and convening role on response to Covid-19? Are there any specific examples of important results achieved?

Q 11. Looking forward, what suggestions would you wish to make for UN Women to improve the effectiveness of its coordination and convening role in EVAW

Do you wish to make any supplementary observations?

*******

Thank you for your response, which will be kept confidential and used strictly for the data collection needs of this evaluation and for no other purpose.

2. Surveys

The following are two survey templates which will be administered as part of data collection. The first is a survey for UN Women personnel working in EVAW at the country level, the second a survey for UN Gender Theme Group (GTG) members at the country level.





   







3. 
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 A preliminary stakeholder mapping was conducted in alignment with UNEG guidance on Integrating Human Rights and Gender Equality in evaluation.7 It identifies a broad range of stakeholders directly involved or with a potential interest in UN Women’s coordination and convening role in EVAW. At this early stage, the stakeholder list is comprehensive, and it is understood that as the scope of the evaluation is refined, the stakeholder mapping will also be refined. The three primary categories of stakeholders identified were duty bearers, interest groups, and rights holders. 



		

		Who

		Role

		Interest in Evaluation

		Proposed Involvement



		













Duty bearers with authority to make decisions affecting UN Women’s coordination/convening on EVAW

		









UN Women personnel at HQ, regional, and country levels working in the area of or with an interest in Ending Violence Against Women. This includes:

· the Executive Board

· Senior management and Programme/Policy Division staff

· UN Women personnel working in the area of EVAW at the HQ, Regional and Country levels (including policy and programme specialists, regional advisors, and those involved in administering or monitoring the UNTF on EVAW).



UN Women personnel at HQ, regional, and country levels working on coordination, including:

· Regional coordination specialists

· HQ coordination division advisors 

				Leadership of UN Women’s EVAW work globally.



Influencers of global normative frameworks and standards for EVAW.



Developers and executors of UN Women’s strategic planning and programming on EVAW, including how the organization coordinates with and convenes stakeholders in this area (although there is no official EVAW coordination strategy).



Coordinators and conveners of other UN agencies, International orgs, civil society, and partner governments on EVAW advocacy work and programming.



Coordinators and conveners of other UN agencies and stakeholders to mainstream gender in the UN system/enforce accountability standards







		

To obtain robust and objectively verified evidence of the relevance, coherence, effectiveness, and impact of UN Women’s coordination and convening role in EVAW, as well as their technical leadership in this area.









Guidance on the opportunities for building on and improving UN Women’s coordination and convening role in EVAW.

		

Evaluation participants contributing their perspectives and feedback on UN Women’s coordination and convening role in EVAW through key informant interviews at global, regional and country levels, and through the staff survey.



Quality assurers of evaluation products, through participation in the Internal Reference Group, ensuring that the evaluation is well tailored to UN Women’s needs.



Primary audience for communication of evaluation findings.



		









Duty bearers in EVAW who collaborate and coordinate with UN Women

		



Other UN agencies at global, regional and country levels involved in EVAW work, including:



· UNFPA

· UNDP

· UNICEF

· UNHCR

· UNODC

· UNESCO

· WHO



International orgs working closely with UN agencies in EVAW:

· OSCE

· EU



		



		UN Women partners at global, regional and country levels collaborating on EVAW normative work, advocacy work and joint programming.



Participation with UN Women in interagency coordination mechanisms:



· ICAT

· IANWGE

· CEB Task Force

· Issue based coalitions







		



To obtain robust and objectively verified evidence of the results and learning from their collaboration and coordination with UN Women on EVAW.







Guidance on opportunities for enhancing collaboration and coordination with UN Women to improve results for gender equality and EVAW work.

		

Evaluation participants and key informants contributing their perspectives and feedback on collaboration and coordination with UN Women on EVAW at global, regional, and country levels.



Quality assurers of evaluation products through participation in the External Reference Group.



Target audience for communication of evaluation findings.



		













Duty bearers in EVAW who coordinate with UN Women

		

National governments and government ministries who have committed to work with UN Women implement EVAW programming including:

· Ministries of Women’s Affairs & Ministries of Gender

· Ministries of Foreign Affairs

· Ministries of Health

· Ministries of the Interior

· Ministries of Justice



		

		









Working with UN Women at the country level to implement joint programming on EVAW (Safe Cities, Spotlight, Essential Services, EVAW Data, etc).







		

		









Insight into how they might evolve their partnership with UN Women.







		





Evaluation participants contributing their perspectives and feedback on UN Women’s coordination and convening role in EVAW.







Secondary audience for communication of evaluation findings.



		









Duty bearers/ Interest groups who collaborate and coordinate with UN Women

		



Global, regional, national, and local level NGOs and CSOs working in the area of EVAW. In terms of partnering with UN Women to implement joint EVAW programming (Spotlight VAW Data, Essential Services, UNTF projects), the particular organizations involved will be highly specific to region/country.

		





Partners in influencing global normative standards for EVAW, conducting advocacy work, and implementing joint programming at the country level. Separately, these groups play a role in holding government partners accountable for their EVAW related commitments.

		



Access to information about results and best practices in UN Women’s coordination and convening work on EVAW.



Insight into how they might improve their coordination with UN Women on EVAW work.

		

Evaluation participants contributing their perspectives and feedback on UN Women’s coordination and convening role in EVAW.



Quality assurers of evaluation products through participation in the External Reference Group.





Target audience for communication of evaluation findings.



		

















Interest groups in EVAW who support UN Women



		Development partners supporting UN Women and its EVAW programming work at global, regional, and national levels, including (in alphabetical order):

· Australian DFAT

· European Union

· Government of Denmark

· Government of Finland

· Government of Ireland

· Government of Sweden & Swedish International Development Cooperation Agency (SIDA)

· Partners contributing to joint funding mechanisms (MPTF- Spotlight Initiative fund, MDTF)

		







		











Provide non-core and targeted funding to UN Women in support of EVAW programming work.







		

















To obtain robust and objectively verified evidence of the effectiveness and impact of UN Women’s coordination and convening role in EVAW, to inform future engagement and support





		



















Target audience for communication of evaluation findings.



		





Interest groups not directly involved in EVAW work

		



Academics, media organizations, national governments, UN member states, private sector companies, women’s organizations.



		







No direct role.

		







Potential general interest in Evaluation findings.

		Quality assurers of evaluation products through participation in the External Reference Group.





		Secondary audience for communication of evaluation findings.











		

















Rights holders

		













Women activists, survivors, and those at risk of experiencing GBV and GBSV, harassment, female genital mutilation, and trafficking

		

		As rights holders whom normative, advocacy, and programming work on EVAW is formulated to serve, they are the ultimate beneficiaries of this evaluation. By better understanding the relevance, effectiveness, and impact of UN Women’s coordination and convening role in EVAW, there will be opportunities to improve UN Women’s support for EVAW and directly impact the lives of rights holders.







		













More awareness of UN Women’s contribution to EVAW



		





Potential Evaluation participants contributing their perspectives and feedback on the ground level impact of UN Women’s EVAW work.







Secondary audience for communication of evaluation findings.
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Given the short time duration for the evaluation, the evaluation proposes to use the Case Studies approach, based on a purposive sampling, to assess the effectiveness of various global, regional and national level interventions, with a focus on inter-agency actions and initiatives. In this direction, case studies will be conducted for the following:



Inter-agency mechanisms at the global, regional and national level: 



· IANWGE: The Interagency network on Women and Gender Equality is the single largest network of gender focal points in the UN system, working to ensure effective implementation, coordination, and accountability for the gender equality work of the UN system. It also promotes and monitors gender mainstreaming within the UN system, knowledge sharing, harmonization of approaches, new and emerging issues, and follows up on gender related recommendations from intergovernmental bodies. In pursuit of these aims, EVAW work is an area which is covered.

·  UN SWAP and UNCT SWAP: The UN System-wide (UN-SWAP) and UN Country team (UNCT-SWAP) Action Plan on Gender Equality and the Empowerment of Women (GEEW) is an accountability framework which requires UN entities and UN Country teams to report annual progress on indicators related to gender mainstreaming. While the first phase of UN-SWAP implementation (2012-2017) focused on gender mainstreaming and planning, the second phase (2018-) focuses on achieving results, and includes monitoring activities and outcomes for gender-related SDG results. There are no UN-SWAP indicators specific to EVAW. 

· Action Coalition on GBV: The Action Coalitions were recently initiated (with UN Women as convener) as global multi-stakeholder partnerships that will mobilize governments, civil society, international organizations, and the private sector to catalyze collective action, spark global and local conversations among generations, drive increased public and private investment, and deliver concrete, game-changing results across generations for girls and women. One of the 6 Action Coalitions focuses on Gender Based Violence (GBV).

· Co-custodians of SDG 5.2 indicators: The following entities (UN Women, UNFPA, UNICEF, UNODC, UNDP and WHO) as part of the Common Chapter, are considered co-custodians of SDG Indicator 5.2 “Eliminate all forms of violence against all women and girls in the public and private spheres, including trafficking and sexual and other types of exploitation.” Each of their Strategic Plans contains outcomes/outputs related to EVAW/GBV in line with this indicator.



Regional Platforms: 



· Regional Collaborative Platforms: Regional collaborative platforms were developed to collate expertise scattered across UN entities in support of the SDGs. Their purpose is to function as a unifying mechanism to harness regional assets and translate the outcomes of the Regional Sustainable Development Forums into concrete programmatic responses by regional entities, while also including a policy and operational pillar drawing on the respective mandates and strengths of regional economic and social commissions and other regional offices of the UN development system.

·  Issue based Coalitions: IBC’s act as regional task forces to facilitate improved cooperation between different UN agencies and their partners. Led by one or several agencies, these broad, multi-partner coalitions coordinate the UN response to cross-cutting challenges in the region, help foster synergies, and serve as platforms to engage with non-UN stakeholders. Through regular meetings, the coalitions coordinate their cross-sectoral activities and develop plans and activities for joint action. There are Six Issue Based Coalitions clustered around cross-cutting policy issues, one is the IBC on Gender Equality.

·  UNCT Gender Results Groups: GRG’s exist at the country level to lead the development, implementation, and monitoring of Joint Work Plans (JWPs) for one or more outcomes of United Nations Develop Assistance Framework (UNDAF) under the “deliver as one” modality. RGGs focus more on programmatic work and implementation of JWPs to achieve gender-specific outcome(s).

·  Gender Theme Groups: GTGs are UN Theme Groups working on gender equality, focusing on how to more effectively collaborate around women’s empowerment and gender equality issues at the country level. GTGs usually have broader functions to support interagency coordination, gender mainstreaming efforts, capacity development, normative/policy work, communication and advocacy and joint programmes to promote gender equality and women’s empowerment at the country level.

·  Interagency Communications Group: The United Nations Communications Group (UNCG) is the common communications platform of the United Nations system and was formed as a mechanism for inter-agency coordination in the field of public information and communications. The main purpose of the UNCG at the country level is to strengthen inter-agency cooperation in the field of communications and to increase the media profile of United Nations activities at the national level, identifying ways to best demonstrate the results and coherence of the UN system.

· Regional dialogue and conferences: One or two of the following regional dialogues will potentially be explored: “Gender Justice and the Law- Assessment of laws affecting gender equality in the Arab States region,” “Initiative to Reduce Violence in Central America,” or sub-regional conference “Turning policies into action: eliminating gender-based violence against women and girls in Central Asia.”



Knowledge Products and advocacy: 



· EVAW policy briefs: The EVAW section at HQ, regional and country offices have produced a number of policy briefs related to EVAW, focusing on VAW prevention, access to essential services, VAW data, Safe Cities/Safe Spaces, sexual harassment, and online harassment, to name a sample that will be analyzed. 

·  Essential services guidelines: A set of guidelines for the essential services package was formulated by UN Women and its partners; these guidelines consist of 5 modules, the last of which is called 'Coordination and governance of coordination.'

·  Global Database on VAW & Virtual Knowledge Centre:  The first of these online databases provides data on EVAW and government measures to address it; the second provides information on EVAW programming guidance, tools, and joint UN initiatives. 



Joint Programmes (focusing on two Flagship Programme areas)/areas of work: 



· Essential Services and Prevention: The essential services programme, in partnership with UNFPA, UNDP, UNODC, and WHO, aims to provide a set of recognized global guidance and tools on how to develop and implement the global norms on multi-sectoral services and responses, with a focus on health, police, justice and social services, in addition to coordination of these services. UN Women’s Flagship Initiative “Prevention and Access to Essential Services to End Violence against Women” builds on the UN Joint programme of Essential Services for Women and Girls Subject to Violence. It also builds on inter-agency collaboration on prevention of violence against women to strengthen shared understanding and partnerships in this area. 

· Safe Cities/Safe Public Spaces: In partnership with UNIDO, UNODC, UNICEF, and UN Habitat, through its Safe Cities and Safe Public Spaces global flagship initiative, UN Women since November 2010 has galvanized global and local partners to transform public spaces in 27 “champion” cities.

· UN Trust Fund on EVAW: The UNTF awards grants to initiatives that demonstrate that violence against women and girls can be systematically addressed, reduced and, with persistence, eliminated. UN Women manages this trust fund.

· 16 days of Activism (UniTE): The UNiTE to End Violence against Women campaign is a multi-year effort aimed at preventing and eliminating VAWG; it calls on governments, civil society, women’s organizations, youth, the private sector, the media and the entire UN system to join forces in addressing this global pandemic. The 16 days of activism is an annual international campaign that runs from 25 November (the International Day for the Elimination of Violence against Women) through 10 December (Human Rights Day); it is used as an organizing strategy by individuals and organizations around the world to call for the prevention and elimination of violence against women and girls.



Covid-19 Response: 



· Covid-19 policy briefs: A series of briefs on EVAW and Covid-19 were produced at the HQ, regional, and country levels, addressing the Shadow Pandemic,  Prevention, Essential Services,  Data,  Safe Cities, and Online Violence. 

· Interagency statement: An interagency statement issued on Covid -19 and GBV was coordinated with the support of UN Women.

· Covid-19 Global gender response tracker: Coordinated between UNDP and UN Women, this tracker monitors policy measures enacted globally to respond to Covid -19, and highlights those which have integrated a gender lens. 

· Political Engagement Strategy: UN Women coordinated and participated in the development of a Covid-19 related political engagement strategy.
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		Stakeholders Consulted during Inception phase  



		Headquarters



		



		Chief, Political Analysis and Programme Development Unit (PAPDU)



		Regional Programme Specialist, Asia Pacific (PAPDU)



		Chief, Strategic Planning, Programme and Effectiveness Unit (SPPEU)



		Chief, Coordination Division



		Advisor, Coordination Division



		Advisor, Coordination Division



		Interagency coordination specialist, Coordination Division



		Chief, EVAW Section, Policy, Programme and Intergovernmental Division (PPID)



		EVAW Policy Specialist, HQ



		M&E Specialist, UN Trust Fund for EVAW



		Project Manager, Essential Services



		Project Manager, Safe Cities/Safe Public Spaces



		Project Manager, Spotlight 



		Regional Offices



		Former Resident Coordinator, Mexico



		Resident Coordinator, Nigeria



		Resident Coordinator, Zimbabwe



		Regional Director, Europe and Central Asia



		Regional Planning and coordination specialist, Arab States



		Regional Planning and coordination specialist, Europe and Central Asia



		Former EVAW Regional Advisor, East and Southern Africa



		EVAW Regional Advisor, Europe and Central Asia



		EVAW Regional Advisor, West and Central Africa



		EVAW Regional Advisor, Arab States



		EVAW Regional Advisor, Asia Pacific



		EVAW Regional Advisor, Latin America and the Caribbean



		Country Level



		Country Representative, Albania



		Country Representative, Mexico
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		[bookmark: _Hlk63075836]UN Women Internal Reference Group



		Name

		Title

		Email



		Headquarters

		

		



		Kalliopi Mingeirou

		Chief, EVAW, PPID

		kalliopi.mingeirou@unwomen.org



		Aparna Mehrotra

		Director, UN System Coordination Division

		aparna.mehrotra@unwomen.org



		Aldijana Sisic*

		Chief, UN Trust Fund for EVAW

		aldijana.sisic@unwomen.org



		Regional Offices

		

		



		Alia El-Yassir

		Regional Director (ECA)

		alia.elyassir@unwomen.org



		Susanne Mikhail

		Regional Director (AS)

		susanne.mikhail@unwomen.org



		Yolanda Iriarte

		EVAW Regional Advisor (ECA)

		yolanda.iriarte@unwomen.org



		Arlette Mvondo

		EVAW Regional Advisor (WCARO)

		arlette.mvondo@unwomen.org



		Melissa Alvarado

		EVAW Regional Advisor (AP)

		melissa.alvarado@unwomen.org



		Josephine Moss*

		Regional Planning and Coordination Specialist (AS)

		josephine.moss@unwomen.org



		Jo-Anne Bishop

		Regional Planning and Coordination Specialist (ECA)

		Jo-anne.bishop@unwomen.org 



		Country Offices

		

		



		Michele Ribotta

		Country Representative, Albania CO

		michele.ribotta@unwomen.org



		Elisa Fernandez

		Country Representative, Vietnam CO

		elisa.fernandez@unwomen.org



		Sadiq Syed

		Country Programme Manager, Somalia CO

		sadiq.syed@unwomen.org





       *To be confirmed



		External Reference Group



		Name

		Organization

		Email



		Veronica Birga

		OHCHR

		vbirga@ohchr.org



		Sven Pfeiffer

		UNODC

		sven.pfeiffer@un.org



		Nahla Valji 

		EOSG

		valji@un.org



		Claudia Garcia Moreno Esteva*

		WHO

		garciamorenoc@who.int



		Nafy Diop

		UNFPA

		nandiop@unfpa.org





      *To be confirmed



	

Annex 8: Countries reporting EVAWG Results under Strategic Plan outputs 11 & 12



The UN Women Executive Board Strategic Plan mapping[footnoteRef:2] reports the following results for 2018 and 2019: Countries featuring under several outputs can be seen in the below table: [2:  https://www.unwomen.org/en/executive-board/strategic-plan/outcome-area-4] 


		IRRF Results Indicator for Outcome 4

		Baseline

		Target 2021

		2017

		2018

		2019

		Countries reporting results



		Outcome indicator 4.1

		Health 2.7%

Police 10.5%

Justice 2.2%

Social sector 2.5%

		

		2.6%
11.2%

2.9%

3.1%

		2.7%
12.4%

2.5%

2.8%

		

		



		Outcome indicator 4.2

		Female 34.8%

Male 29.4%

		

		

		33.2%

27.8%

		33.3%
27.7%

		



		Outcome indicator 4.3

		7

		32

		

		16

		24

		



		Outcome indicator 4.4

		7

		17

		

		8

		10

		



		Outcome indicator 4.5

		6

		15

		

		7

		8

		



		

		

		

		

		

		

		



		Output 11

		

		

		

		

		

		



		Output 4.11.1

# of national action plans and strategies to end VAW that have a component that addresses social norms, attitudes and behaviour

		50

		82

		

		59

		67

		Bangladesh, El Salvador, Georgia, Kiribati, North Macedonia, Moldova, Mozambique, Samoa, Sierra Leone,  Cambodia, Central African Republic (CAR), Ethiopia, Guatemala, Liberia, Mexico, Pakistan, South Africa



		Output 4.11.2

# of countries that have with UN W support 1. conducted community activities with women and men, boys and girls on GE and respectful relations and 2. Developed national informal or formal education curricula on gender and violence against women and girls in primary and secondary schools

		17

		37

		

		23

		29

		Bosnia & Herzegovina,  Brazil, China, Fiji, Georgia, Moldova, Palestine, PNG, Rwanda, South Africa, Tanzania, Vietnam

Colombia, Egypt, Ethiopia, India, Kosovo, Kyrgyzstan, North Macedonia, Uganda



		Output 4.11.3. # of countries supported by UN Women to improve guidelines, protocols, SPOs in line with best practices on provision of quality services for victims and survivors

		24

		57

		

		37

		43

		Albania, Bolivia, Bosnia & Herzegovina, Brazil, Cambodia, Egypt, El Salvador, Fiji, Georgia, Guatemala, Kenya, Kiribati, Kosovo Liberia, North Macedonia, Moldova, Palestine, Serbia, Tanzania, Thailand, Uganda, Vietnam, Afghanistan, Algeria, Argentina, China, Colombia, Guatemala, Mexico, Morocco, Nigeria, Pakistan, Solomon Islands 



		Output 4.11.4 # of countries that provide information about women’s rights to access quality essential services for victims and survivors of violence with UN Women support

		56

		76

		

		61

		67

		Afghanistan, Albania, Algeria, Bosnia, Brazil, Cambodia, Cameroon, Cabo Verde, Egypt, El Salvador, Fiji, Georgia, India, Kazakhstan, Kenya, Kiribati, Kosovo, Kyrgyzstan, Lao, Liberia, North Macedonia, Maldives, Moldova, Morocco, Mozambique, Myanmar, PNG, Rwanda, Senegal, Serbia, Sierra Leone, Solomon Islands, Tajikistan, Tanzania, Thailand, Turkey, Uganda, Vietnam, China, Colombia, Ethiopia, Indonesia, Jamaica, Malawi, Mali, Nigeria, Pakistan, Philippines, South Sudan, Tonga, Zimbabwe



		

		

		

		

		

		

		



		Output 12

		

		

		

		

		

		



		Output 4.12.1 # of safe cities/ safe public spaces partnerships in place which include women in decision-making positions

		30

		76

		

		37

		50

		Bolivia (El Alto), Canada (Vancouver, Montreal, Halifax), Mexico (Guadalajara, Monterrey, Coahuila), Spain (Madrid), UK (London), Uruguay (Montevideo),  Ecuador (Guayaquil), Egypt (Alexandria, Damietta), Ethiopia (Addis, Hawassa), Kenya (Kericho), Tanzania (Dodoma, Shinyana), Ukraine (Rubizhne), Uruguay (Canelones)



		Output 4.12.2 # of local development plans with support of UNW that are gender responsive and address sx harassment against women and girls in public spaces

		15

		78

		

		32

		38

		Egypt (5), Mexico (1), PNG (3), Philippines (8)



		Output 4.12.3 # of countries where different sectors address elimination of s violence against women and girls in public spaces through the transformation of social norms

		35

		58

		

		37

		40

		Ecuador, Egypt, Honduras, Indonesia, Morocco, Mozambique, PNG, Philippines. Vietnam, Dominican Republic, Kenya, Mexica, Ukraine



		Output 4.12.4 # of partners supported by UN Women whose knowledge and skills to influence legislation and policies on s v against women and girls in public spaces are improved, disaggregated by sex	

		6327

		6400

		

		7094

		3583

		Afghanistan (3112), Dominican Republic (5), Ecuador (2008), Egypt (187), Indonesia (217), Mexico (159), Morocco (266), Mozambique (12), Philippines (573), Tunisia (310), Vietnam (245), India (550), Moldova (11) Ukraine (46), Vietnam (61).







Annex 9: Building Blocks Framework

In the absence of well-articulated definitions, interpretations, and success metrics for UN Women’s EVAW coordination, the evaluation consulted the Working Paper “ Evaluating Impact in Gender Equality and Women’s Empowerment” developed by UN Women IES, which demonstrates a building-blocks framework with three elements of coordination along with a set of indicators, that contribute to overall changes in EVAW outcomes, particularly under the output 8, “Violence against women and  girls is prevented and quality essential services are available and accessible and to victims and survivors.”



[image: ][image: ]The Building Block Framework is to align the existing theory of change for ending violence against women and girls (Output 8, Table 1) against the three pillars of UN Women’s work; and identify the enabling factors or building blocks for change (Figure 1).  

Building blocks of Coordination : 



· Leadership and advocacy:  Indicators: # of campaigns;  leadership advocacy and ownership for EVAWG increasing in UN System (# of agencies) and nationally (beyond Women’s ministries); women’s organizations leading and coordinating advocacy and interventions.

· Partnerships and Networks: Prevention strategies and action plans developed and implemented by UN and national actors in a coordinated manner. Indicators: # of EVAWG partnerships, # of coordination mechanisms established; system-wide decision making for collective action, coordination and collaboration promoting EVAWG interventions; enhanced coordination between line ministries, local government, CSOs, WOs, development partners, sustained partnerships and networks, JPs, peer-to-peer groups, multi sectoral stakeholder planning and action. Established networks – women, youth, faith advocating for EVAWG.

· Mobilization and Capacity of national actors: Women’s voice and agency strengthened to advocate for development and implementation of laws and policies on EVAWG: Indicators: # national stakeholders mobilized, # or organizations/ networks strengthened and mobilized to advocate against VAWG/harmful practices- increase in awareness by decision makers, change in public discourse, attitudes, perceptions, aspirations, opinions, social norms; engagement of key/ influential actors; strengthened capacity of national actors, capacity development strategies, initiatives, training.



 Table 2. Outputs enlisted in the Theory of Change for Coordination

		

		Normative coherence

		Operational/Programmatic coherence

		Institutional coherence (Accountability)



		Outputs



		Key stakeholder priorities reflected in global, regional and national policy dialogue.

		Systematic intellectual leadership and rights-based gender analysis on the UN Women thematic priorities and gender-related SDG implementation at global, regional and national levels, using sex-disaggregated data.

		UN-SWAP 2.0 and updated UNCT-SWAP Score card rolled out, increasingly in use and reported upon at regional and country levels respectively.



		

		Analysis and knowledge products to inform the normative framework for GEEW widely disseminated and localized.

		Advice and guidance on the inclusion of results for women and girls in policy, strategy, planning and implementation instruments, with focus on the UN Women thematic priorities, and support to implementation of SDG 5 and gender-related SDG implementation.

		Guidance and capacity development for gender mainstreaming upgraded.



		

		

		

		UN system-wide strategy on gender parity launched and supported.’



		Actions



		Thematic coordination mechanisms and knowledge networks (BPfA, CSW CEDAW, regional and national fora); advocacy and policy dialogues, localization and implementation of normative commitments.

		leverage thematic coordination mechanisms and knowledge networks to promote conceptual clarity on EVAW; systematic preparation, distribution and use of knowledge products, provision of intellectual leadership for SG reports, related strategic documentation.



		Guidance frameworks for gender mainstreaming at UNCT level.



		

		

		Promote substantive action by relevant stakeholders globally: IANWGE, CEB, UNDG; regionally UNDG, peer support groups, and nationally- RC/UNCT and GTGs.



		Capacity development in GE Score Card.



		

		

		Periodic multi-stakeholder audit or evaluation of EVAW interventions.

		





Source: compiled by the Evaluation Team




Annex 10: Data management plan 



Data Management Plan

Independent Strategic Evaluation of UN Women’s Coordination and Convening role in Ending Violence Against Women

 

 

		COLLECTION OF DATA AND STUDY MATERIALS  

Are these digital or non-digital data/materials?  

· Combination: digital/physical notes from interviews, as well as digitally recorded focus group discussions 



Are these new or existing data/materials?   

· New data and existing reports 



Type(s) (survey/questionnaires, audio-visual files, physical objects etc.)  

· Interview notes, online survey data, recorded virtual focus group discussions 



Methods of data/materials collection   

· Virtual interviews, virtual focus group discussions, online survey 



Approaches to ensuring quality (file naming conventions, peer review, controlled vocabularies, repeated measurements, data validation/verification rules)  

· Any audio-visual files will be securely stored during the evaluation and destroyed once data have been extracted and verified.





		TREATMENT OF CONSULTED POPULATIONS 

Determination of study population characteristics (vulnerable or not), evaluation topics (sensitive or not), and accordingly the informed consent approach  

· Not applicable as study population includes only UN Women personnel, and colleagues from other UN agencies and partner organizations. 



Informed consent protocol (building on below template and checklist in Annex 3) 

· Informed consent verbally sought during interviews and as part of the online survey. 

 



		STORAGE, SECURITY AND BACKUP  

Where will you store your data/study materials? (UN Women Sharepoint / Teams) 

· UN Women Teams secure folder   



Approaches to securing data and study materials (How will you mitigate risks? If applicable, consider ways to secure your data/study materials whilst in transit)  

· Access to the MS Teams Folder is restricted to evaluation team members only 



What is your backup strategy? (who is responsible for backing up your data, how often, location of backup copies, etc.)   

· No data are being stored on individual laptops, all files are secured on the MS Teams and Sharepoint Cloud.



Are you using any personal, identifiable or pseudonymised data? (If so, reach out to the UN Women Data Protection Officer on handling sensitive, personal and special categories of data)  

· No  



What software/ platforms are you using for data analysis and cleaning (including transcribing interviews) and what security measures are in place? 

· NVivo, Survey Monkey, and MS Excel for data analysis

 



		ARCHIVING, PRESERVATION AND CURATION  

How long for will you preserve the data/output? (UN Women recommends preserving data for four years, covering the four-year Strategic Note period)  

· Four years, secured stored on TeamMate 

How will you remove personally identifiable information and archive the data (archive digital and/or non-digital materials?)  

· No personally identifiable information is being collected 

If applicable, how will you dispose of any evaluation data?  

· Once the evaluation has been completed, all analysis and backup files will be deleted from MS Teams. 

 



		DISCOVERY, ACCESS AND SHARING  

Limits of data access and sharing (any ethical, legal and /or commercial constraints on data sharing?)   

· Data may be shared within UN Women IEAS 

Ethical issues 

· No specific issues 

Usage licenses  

· No specific issues 

Data sharing statement  

· Data may be shared within UN Women IEAS, after approval from Chief of Evaluation





		

RESPONSIBILITIES  

Evaluation Team Lead   

Chief of Evaluation  

Director IEAS   
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Annex 12: Synthesis of relevant evaluations/reports



A. Corporate evaluation of UN Women’s contribution to UN system coordination on Gender Equality and empowerment of women (2016)

The main messages from the evaluation are summarized below. 

UN Women has implemented its UN system coordination role in a highly complex environment. Challenges in coordinating efforts in the UN system are well-known and widely acknowledged. There is continued fragmentation, but there are also opportunities to raise GEEW issues in global structures such as the CEB, QCPR and ECOSOC.[footnoteRef:3] [3:  Main message 1, page 9, ibid.] 


In a short time, UN Women built a solid foundation for relevance an effectiveness of its UN system coordination role. Notable contributions have been made to strengthening system coherence, capacity, mobilization and accountability for GEEW work. UN Women has been the driving force behind establishing or revitalizing collaboration mechanisms such as: UNSWAP network, regional and country GTGs and UNDG global and regional mechanisms. ROs have become critical advocates for GEEW in strategic and operational coordination mechanisms and also provided technical input to country level processes.[footnoteRef:4] [4:  Main message 2, page 10, ibid.] 


The evaluation shows that with right people, resources and positioning, UN Women can support UN system coordination leading to progress on GEEW at country level. However, linkages between all work carried through UN System coordination and progress on GEEW difficult to discern.  The TOC and Coordination Strategy are steps in the right direction but do not sufficiently clarify why and how contributions to internal workings of UN system will lead to positive changes in lives of women and well.  Also, there is limited evidence that UNW contributions to system capacity for GEEW (tools, frameworks, skills) systemically translated into stronger results.[footnoteRef:5] [5:  Main message 4, Page 12, ibid.] 


Factors that limit demonstration of GEEW results include insufficient resources, variability of skills, expertise and staffing across UN Women offices, limitations in how coordination role is conceived (as additional task or as an integrated approach) and how it is reported on (substance or processes). UN Women staff representing the Entity in system and inter agency coordination mechanisms and processes have varying levels of skill in engaging stakeholder in collaborative, participatory and respectful interactions. Internal coherence has not been strong, with several units having roles and responsibilities for coordination. 

UN Women’s positioning is clearer at HQ, on system coordination on promoting accountability, advocacy and implementation of normative frameworks BFA and CEDAW. However, positioning in thematic and policy areas – EVAW, WEE, WPP remains more varied and contested as perceptions abound that these may infringe on status, positioning and influence of other actors in these areas, especially GBV, in which many actors are engaged.  Being a smaller agency, UN Women is perceived to lack evidence from its own programmes. Field level capacities perceived to be lacking. Also, given UN system’s vertical structure, coordination relies on voluntary cooperation of UN entities. Reputation based on expertise and authority (moral, financial mandate related) are often key to facilitate coordination. [footnoteRef:6] [6:  Main message 5, Page 13, ibid.] 


EVAW specific findings in the evaluation were the following:

· UN Women strength of strategic positioning in EVAW was ‘moderate’; UN Women has strong EVAW expertise, but sister agencies– UNFPA, UNICEF, WHO mentioned specifically – have strong expertise too. Strategic positioning lies in specific dimensions of EVAW work in which each agency is most experienced.  

· In Gender based Violence GBV, there is opportunity for significant collaborative results, but there is also competition due to entities’ desire to protect sub-areas of expertise and influence: e.g., data on GBV, or harmful practices such as FGM. 

· At regional and country levels, UN Women is not yet consistently known for expertise in data and statistics, including in EVAW, this affects credibility in engaging with other agencies on indicators and monitoring SDGs. UNFPA and other entities feel they have lot more institutional knowhow in data and statistics. 



B. McKinsey Report 2020: Measurement and Communication of Coordination

The McKinsey report focuses on the specific dimensions of measurement and communication of UN Women’s Coordination role.  While recognizing the catalytic potential of coordination to mobilize UN system wide resources to advance GEEW, the report notes that there is no common definition of what constitutes coordination, nor is there a well-defined menu of UN Women’s coordination objectives and products.  Also, coordination roles and responsibilities are fragmented internally, with coordination being a function not only the UN Coordination Division at HQ, but also undertaken by HQ policy units besides at regional and country offices.  

With the present arrangements, there remains a limited evidence base for the contributions of coordination to enable improvements of performance. At present, coordination is primarily measured through metrics in the Organizational Effectiveness and Efficiency results, which emphasizes and tracks indicators of gender mainstreaming in the UN system rather than contributions to strategic outcomes and development results in key thematic priorities (such as EVAW). Divisions recognize that coordination is seen merely as a mandated process and needs a more strategic approach with clear accountability and deliverables linked to development results.

The key recommendations of the report include the following:

· Identify and describe coordination activities, including standard approaches, validate or create shared definition of coordination objectives and standard approaches (details provided in a Coordination Summary Document) 

· Comprehensively demonstrate how UN Women coordination helps create a stronger UN system

· Monitor contributions of UN Women coordination to UN entities through attribution surveys (UN Entities, UN CTs) and Coordination dashboards, including use of indicators in IRRF: % of resources to GEWE in UNCT where UNW provided instrumental support to gender marking funds; # of agencies on track to achieve GEWE results and to which UN Women provided instrumental support; # of UNCTs on track to achieve GEWE development results as planned in UN Cooperation Framework

· Evaluate outcomes of coordination to hone and improve standard approaches through case studies and impact stories. 

· Communicate compellingly the impact of coordination to donors and stakeholders, through high level messaging of value proposition of coordination work, and  using metrics and case studies suitable for external audiences



C.  Assessments of UN Women’s joint programmes on gender equality (2019)

UN Women SP 2018-2021 set a target of 25% of UN-W programming to be executed through joint programmes by 2021. This assessment was based on interviews with 20 joint programme staff across regions, besides data from Atlas, DAMS, and project docs where available. The key findings are summarized below.

UN Women staff have a strong understanding of potential benefits of joint programmes to UN Women as well as larger UN system, particularly around the UN Cooperation Framework. UNSDCF helps agencies identify complementarities among agencies for JPs. However, UN Women is currently not capturing crucial information on joint programmes within a central database, thus reducing the ability of Senior Management to make informed programming decisions. [footnoteRef:7] [7:  Page 11, pp2, Assessment of UN Women’s joint programmes on gender equality (2019)] 


UN Women currently implements 305 JPs, largest concentration being in Africa, and mostly in the area of WPS. Most JPs are implemented using a pass-through modality (UN Women receives and passes the funds to agencies), followed by parallel (multiple funding streams directly to individual agencies and pooled funding (funding comes into a common pot managed by administrating agency) modalities. Most often, UN Women is a participating organization (PO), less frequently as a convening agent (CA), and least as an admin agent (AA). AA and CA roles provide greater visibility and communication with donors, but also involve heavier administration components. It can be difficult for UN W to negotiate for lead positions and articulate comparative advantage and added value when other agencies too have relevant capacities. 

JPs offer opportunities for UNW to work with non-traditional partners outside its typical network, to support gender mainstreaming through programmes led by organizations not specialized in gender equality. JPs tend to be holistic and facilitate greater cooperation when funding decisions and partner roles are defined after the programme is designed, including TOC and activities. JPs are effectively implemented when there are dedicated working groups or project managers accountable to all partners. It is helpful to have involvement of senior management in monitoring at country level. Having a common brand-logo and one comprehensive communications strategy removes competition for visibility. However, attribution of results is a major challenge, delineating activities and expected results per outcome can facilitate more concrete attribution.

These findings are very relevant for EVAWG, given that 13% of UN Women’s JPs are linked to EVAW thematic priority (13%).  EVAW is most represented in ECA (25.8%) followed by Arab States (18%), APAC (14%) LAC (13%), ESA (115), WCA (7%), and HQ (12%). [footnoteRef:8] [8:  Based on data in Exhibits 1.3 and 1.4 from the report.] 


D. Meta-synthesis of evaluations 2017-2018

The meta synthesis from 39 evaluation reports completed during 2017-2018 covering 80 countries under global and regional evaluations, and 25 individual country evaluations, constituting a USD 570 million portfolio of UN Women supported programmes.  20 of the 39 evaluations covered EVAW. 

The overarching conclusion was that overall, UN Women has achieved and sustained its strategic positioning across its integrated mandate in volatile, complex and resource-constrained settings. However, its continued effectiveness critically depends on its ability to protect and sustain policy gains and to establish clear and robust policy-practice linkages to influence social norm changes at community, household and individual levels. UN Women could do more through the UNSDCF to further promote the GEWE agenda by more forcefully highlighting gaps and suggesting areas of collaboration, joint advocacy, research, policy engagement and joint resource mobilization. Evaluations also called for UN Women to strike an appropriate balance between its scarce resources (human and financial) and the most relevant and effective interventions where its comparative and collaborative advantage is best exploited to yield greater impact. [footnoteRef:9] [9:  Key insights, Overarching conclusions page 8.] 


Effectiveness: UN Women supported programmes have been effective in achieving objectives and contributed to the realization of GEWE. Nonetheless, the relatively small-scale interventions, limited human and financial resources, weak partner capacity and monitoring systems have at times affected performance. The extent of success also varied across countries. A  key  positive  factor  contributing  to  relevance  noted  by most evaluations is the competence of UN Women in   identifying   and   establishing   effective/strategic   partnerships  with  responsible  partners,  (government  ministries and agencies, CSOs, NGOs, other UN agencies,  donors,  universities,  media  and  private  groups)  with a focus on GEWE for implementation. 

Many evaluations highlighted   UN   Women’s  ability to play a strong coordination role at global, national and local levels where it can create platforms. Many evaluations highlighted  the  multi-level,  inter-institutional nature of UN Women’s partnerships and coordination that ensures actions are relevant to the local context.

Many evaluations highlighted UN Women’s comparative advantage in  its  coordination  role/mandate  on  GEWE;  use  of  its  participatory  and  inclusive  process  for  programme  design  and  implementation;  and  the  effective targeting of a diverse range of marginalized and vulnerable target groups as positive factors con-tributing to relevance.



UN system coordination: UN Women has been pivotal in seeking to mainstream gender in UNCT actions and joint programming, the UNCT Interim Cooperation Framework and UNDAF.  Leading a  UN  Gender  Theme  Group  (GTG)  appears  to be a very valuable process for UN Women in many countries,   proving   effective   in   achieving   coordination  and  consensus  on  GEWE  issues.  However, GTGs  have  been  reported  as  less  active  in  some  countries  and  it  is  sometimes  difficult  to  have  a  strategic  level of  engagement  or  participation.  CPEs acknowledged  the  need  to  revitalize  such  platforms  as  a  means  to  mobilize actions and resources for GEWE. 

Examples of UNW influence and contributions to national gender policies/ frameworks specific to EVAW include:

· Amendments to law on protection and prevention from domestic violence in Palestine

· Revision of Penal Code and NAP to EVAW and FGM – Cameroon

· Domestic Violence Act, Marriage Act and Matrimonial Properties Act, Kenya

· New law against GBV- Burundi

· Development of National Police Action Plan to combat GBV 2018-2020 Mali

· National Strategy for violence against women 2015-2031 Sudan

· Contributions to creation of access to justice for women who become victims of violence Guatemala

· VAW data and institutionalization of VAW data collection – Kenya



E. Evaluation of UN Women’s contribution to UN system coordination on GE and the Empowerment of Women in Europe and Central Asia (2016)

This regional level evaluation of UN Women’s coordination mandate (conducted in 2016) covered the time period 2011-2015 and may be somewhat dated compared to the other assessments above.  However, it offers insights into coordination’s regional dimension, especially  insights into differentiation of EVAW responses in humanitarian, conflict and peace settings. Its findings that are useful to the present evaluation are summarized below. 

The lack of specific guidance from HQ as well as the region’s diversity resulted in UN Women country offices undertake coordination according to their own understanding, priorities and resources available. Donors and international partners expectations have been for UN Women to play even stronger coordination role  to ensure coherence among UN entities and to mitigate competition for funds.  UN Women’s strategic positioning for coordination has been challenging in countries where other UN entities have had firmly established roles in leading on GEEW or in specific thematic areas such as EVAW. UN Women’s role is not well understood by other UN entities, and its credibility is often judged by its resources and the support of the RC. 



There is clear evidence of contributions to joint work in promoting normative frameworks and supporting enactment of GEEW commitments (CEDAW) by member states. However, strong sense of partnerships has not been evident in joint programmes, except in cases where there is no competition for funds between agencies and partnerships are based on equal power relations. Structures such as the GTGS and RGGs support coordination and coherence within the UNCTs, but they face challenges in fulfilling their roles due to capacity limitations. UN Women offices made significant contributions to build UNCT capacity to mainstream gender in the preparation of UNDAFs, with six countries having a gender-specific outcome in UNDAFs. [footnoteRef:10] [10:  Key findings, page xi, Evaluation of UN Women’s contribution to UN System Coordination on GEEW in Europe and Central Asia, August 2016 ] 


Interagency coordination is influenced by EU accession requirements, which support joint normative work, on the other hand, the middle-income status of all countries in the region limit bilateral donor funding and lead to aggressive competition for resources, although ‘Delivering as one’ countries offer a better environment for collaboration. The creation of regional offices offers potential to strengthen strategic and issues-based coordination. The absence of dedicated staff for coordination functions (except Turkey) has limited coordination capacities. Staff levels and capacities vary across offices and limit both influence and credibility in inter-agency fora. 

UN Women does not prioritize its UN system coordination mandate in country programming and reporting on/ measuring the effects of coordination is inconsistent across countries. There is limited reference to coordination results in SNs and DRFs, which limits explicit links between coordination and substantive results on GEEW.[footnoteRef:11] [11:  Page xiv, ibid. ] 















Annex 13: Identification of potential coordination/convening contributions to thematic area Results (Strategic Plan 2018-2021)



Identification of potential UN Women coordination and convening contributions to thematic area results in the Strategic Plan 

		

		Description

		Baseline 

		Target 2021

		Sources

		Check for UN Women coordination elements



		Impact indicator 3

		Proportion of ever-partnered women and girls aged 15 years and older subjected to physical, sexual or psychological violence by a current or former intimate partner in the previous 12 months, by form of violence and by age (SDG indicator 5.2.1) 

		19% (physical and /or sexual violence in 15-49 age group 2005-2016)

		Not given

		SG report: Progress towards SDGs Statistical Annex, Global Database and SDGs Report

		Do VNRs report on EVAW?

Are there multi-agency initiatives on data and statistics support on VAW? Who coordinates these?



		Output 1 The capacity of governments and stakeholders is strengthened to assess progress in implementation of the Beijing Platform for Action, and other global normative and policy frameworks 



		1.1

		Number of countries supported by UN-Women to contribute to the review theme of the Commission on the Status of Women through voluntary national presentations 

		11

		12

		UN W desk review

		Last time EVAW was a theme at CSW was in 2013



		1.3

		Number of countries supported by UN-Women that undertake a 25-year review and appraisal of the implementation of the Beijing Platform for Action 

		0

		90

		UN W desk review

		Number of reviews featuring EVAW support



		1.4

		Percentage of UN Country Teams’ CEDAW reports submitted with UN- Women’s support 

		77%

		77%

		UN W desk review

		What is the coverage of EVAW in CEDAW reporting?



		Output 2: Evidence-based dialogue is facilitated amongst governments and with civil society and other relevant actors in the context of intergovernmental processes 



		2.1

		Number of thematic briefings and dialogues convened by UN-Women at the global level in preparation for intergovernmental processes 

		6

		7

		UN W desk review

		How many briefings on EVAW?



		2.2

		Number of dialogues convened, and platforms created by UN-Women for non-governmental organizations to contribute to global policy discussion 

		286

		306

		UN W RMS

		How many dialogues convened on EVAW?



		Output 3: Knowledge on gender perspectives is expanded through provision of substantive inputs and dialogues to global intergovernmental processes



		3.1

		Number of intergovernmental processes where UN-Women has provided substantive inputs to strengthen gender perspectives 

		25

		28

		UN W Desk review

		How many featured EVAW?



		Output 6: More and better-quality data and statistics are available to promote and track progress of gender equality and women’s empowerment 



		6.1

		Number of National Strategies for the Development of Statistics that integrate a gender perspective, developed or implemented with UN- Women’s support 

		21

		35

		UN W RMS

		Number of countries in which VAW data was supported



		6.2

		Number of national reports on (a) the implementation of the SDGs from a gender perspective or (b) the status of women, men, girls and boys in the country, developed with UN- Women’s support 

		20

		85

		UN W RMS

		Coverage of EVAW



		6.3

		Number of national coordination mechanisms (i.e., multi-stakeholder governance mechanisms) governing the production of gender statistics established or strengthened with UN- Women’s support 

		21

		49

		UN W RMS

		Mechanisms for VAW data and statistics supported



		6.4

		Number of data producers and users with strengthened capacities in the collection, analysis, dissemination and use of gender statistics, including in improving Tier II and Tier III SDGs indicators, with UN-Women’s support 

		1690

		1700

		UN W RMS

		Supported for VAW data and statistics capacities



		Outcome 4 All women and girls live a life free from all forms of violence



		Outcome indicator 1

		Proportion of women who have experienced physical or sexual violence who seek help, by sector (health, police, justice, social services) 

		Health 2.7% Police 10.5%

Justice 2.2%, Social services 2.5%

		

		DHS

		UNW own and Joint programmes







Table 4. Outputs and Actions of UN Women coordination function 

		

		Normative coherence

		Operational/Programmatic coherence

		Institutional coherence (Accountability)



		Outputs



		Key stakeholder priorities reflected in global, regional and national policy dialogue.

		Systematic intellectual leadership and rights-based gender analysis on the UN Women thematic priorities and gender-related SDG implementation at global, regional and national levels, using sex-disaggregated data.

		UN-SWAP 2.0 and updated UNCT-SWAP Score card rolled out, increasingly in use and reported upon at goal and country levels respectively.



		

		Analysis and knowledge products to inform the normative framework for GEEW widely disseminated and localized

		Advice and guidance on the inclusion of results for women and girls in policy, strategy, planning and implementation instruments, with focus on the UN Women thematic priorities, and support to implementation of SDG 5 and gender-related SDG implementation.

		Guidance and capacity development for gender mainstreaming upgraded.



		

		

		

		UN system-wide strategy on gender parity launched and supported.’



		Actions



		Thematic coordination mechanisms and knowledge networks (BPfA, CSW, CEDAW, regional and national fora); advocacy and policy dialogues, localization and implementation of normative commitments

		Leverage thematic coordination mechanisms and knowledge networks to promote conceptual clarity on EVAW; systematic preparation, distribution and use of knowledge products, provision of intellectual leadership for SG reports, related strategic documentation.

		Guidance frameworks for gender mainstreaming at UNCT



		

		

		Promote substantive action by relevant stakeholders by globally: IANWGE, CEB, UNDG; regionally UNDG, peer support groups, and nationally- RC/UNCT and GTGs.

		Capacity development in GE Score Card



		

		

		Periodic multi-stakeholder audit or evaluation of EVAW interventions

		





Source: compiled by the Evaluation Team based on the working paper on ‘Evaluating Impact in Gender Equality and Women’s Empowerment’ (UN Women IEAS, 2020). 



		Indicator 3

		Number of cities supported by UN-Women where data on the prevalence of sexual harassment against women and girls in public spaces is available 

		7

		32

		UN W RMS

		UNW own and Joint programmes



		Indicator 4

		Number of countries that have adopted or strengthened legislation addressing violence against women and girls in private and public spaces that is (1) in line with best practices (2) is allocated a budget and (3) has an oversight mechanism for monitoring 

		7

		17

		UN W RMS

		UNW own and Joint programmes



		Output 11. More countries and stakeholders are better able to prevent violence against women and girls and deliver essential services to victims and survivors 



		11.1

		Number of National Action Plans and Strategies to end violence against women that have a component that addresses social norms, attitudes, and behaviour transformation, developed with UN-Women’s support 

		50

		82

		UN W RMS

		UNW own and Joint programmes



		11.2

		Number of countries that have, with UN-Women’s support, (1) conducted community activities with women and men, boys and girls on gender equality and respectful relationships and (2) developed national informal or formal education curricula on gender and violence against women in primary and/or secondary schools 

		17

		37

		UN W RMS

		UNW own and Joint programmes



		11.3

		Number of countries supported by UN-Women to improve guidelines, protocols, standard operating procedures (in line with best practices) on the provision of quality services for victims and survivors 

		24

		56

		UN W RMS

		UNW own and Joint programmes



		11.4

		Number of countries that provide information about women’s rights to access quality essential services for victims and survivors of violence, with UN-Women’s support 

		56

		76

		UN W RMS

		UNW own and Joint programmes



		Output 12. More cities and other settings have safe and empowering public spaces for women and girls 



		12.1

		Number of safe cities/safe public spaces partnerships in place which include women in decision-making positions 

		30

		76

		UN W RMS

		UNW own and Joint programmes



		12.2

		Number of local development plans developed or strengthened with the support of UN-Women that are gender-responsive and address sexual harassment against women and girls in public spaces 

		15

		78

		UN W RMS

		UNW own and Joint programmes



		12.3

		Number of countries where different sectors address the elimination of sexual violence against women and girls in public spaces through the transformation of social norms 

		35

		58

		UN W RMS

		UNW own and Joint programmes



		12.4

		Number of partners supported by UN- Women whose knowledge and skills to influence legislation and policies on sexual violence against women and girls in public spaces are improved, disaggregated by sex 

		6327

		6400

		UN W RMS

		UNW own and Joint programmes





Source: compiled by Evaluation Team based on Strategic Plan 2018-2021 IRRF. 
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Independent Strategic Evaluation of UN Women’s Coordination and Convening role in 



Ending Violence Against Women 



Terms of Reference 



I. Introduction 



UN Women’s Independent Evaluation Service (IES) of the Independent Evaluation and Audit Services 



(IEAS) contributes to the oversight of UN Women’s work through its programme of evaluations, including 



through its series of corporate evaluations with a view to promoting accountability, learning and 



performance improvement.  As part of the revised the UN Women Corporate Evaluation Plan (2018–



2021), IES will conduct an independent evaluation of UN Women’s coordination and convening role in 



ending violence against women (EVAW). The evaluation will start in December 2020 with an aim to be 



presented to the UN Women Executive Board in June 2021. 



Violence against women and girls (VAWG) is a significant problem globally and a serious violation of 



human rights. It takes many forms and has both immediate and long-term physical and mental health 



consequences. Before the Covid-19 global pandemic, 1 in 3 women had experienced physical and/or 



sexual violence at some point in their lives, primarily at the hands of an intimate partner.1 The Covid-19 



global pandemic has exacerbated the risk factors for violence against women; in particular, economic 



insecurity, coupled with increased social isolation and lower availability and accessibility of support 



services for survivors (due to stay-at-home orders) has resulted in a global “shadow pandemic” of violence 



against women and girls.2 



Ending Violence against Women (EVAW) is  one of the key developmental outcomes identified in UN 



Women’s Strategic Plan 2018-2021. UN Women works to prevent and respond to violence, to increase 



access to services for survivors, and to make private and public spaces safer for women and girls. In 



working towards EVAW, UN Women leverages its integrated mandate by providing  normative support, 



UN system coordination, and through its operational activities. UN Women engages on multiple fronts by 



partnering with Governments, UN agencies, civil society organizations and other partners  to: i) build 



capacity to prevent and respond to violence; ii) raise awareness of its causes and consequences; iii) 



provide policy and technical guidance in the areas of law and policy reform, prevention, providing 



essential services for survivors, and data collection, analysis and dissemination.  



In terms of scope, this evaluation will focus on UN Women’s coordination and convening role in EVAW. As 



part of its founding resolution, UN Women is mandated to lead and coordinate the UN system’s work on 



gender equality and the empowerment of women. To this end, UN Women brings various UN entities 



together to leverage their work and expertise, foster accountability, and yield collective action through 



 
1 “Global and regional estimates of violence against women: Prevalence and health effects of intimate partner 



violence and non-partner sexual violence.” World Health Organization, 2013. 
2 “Covid-19 and ending violence against women and girls” and “The Covid-19 Shadow Pandemic: Domestic 



Violence in the World of Work: A call to action for the private sector” UN Women Covid issue brief series, 2020. 





https://undocs.org/en/UNW/2017/6/Rev.1
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UN agencies concerted and coordinated actions to address VAWG and gender inequality. UN Women also 



supports civil society through convening and networking, knowledge exchange, and funding, including 



through its grant-making mechanisms. UN Women works closely with civil society actors and women’s 



organizations as knowledge partners, implementers of programmes, and advocates for normative 



advancements and accountability. UN Women also promotes multi-stakeholder dialogues and initiatives. 



This evaluation will study the EVAW results chain and assesses the contribution of UN Women’s 



coordination and convening role to the enlisted results. 



II. Purpose 



The findings from this evaluation will contribute to strategic decision making, organizational 



learning, and accountability, and will contribute to strengthening UN Women’s coordination and 



convening role in EVAW.   



The primary intended users of the evaluation are the UN Women Executive Board and senior management 



and programme staff directly working or with an interest in EVAW. The evaluation is also intended to be 



useful for other actors working on EVAW, including civil society, UN agencies, INGOs and NGOs, 



and development partners.   



The evaluation will focus primarily on the current Strategic Plan period (2018-2021), while allowing for 



the inclusion of relevant historical results and mechanisms. 



III. Theory of Change for EVAW in UN Women’s Strategic Plan 



In the Strategic Plans for 2014-2017 and 2018-2021, UN Women addresses two specific dimensions of 



EVAW: Essential Services and Prevention, and Safe Cities and Public Spaces. Each has a theory of change 



and results framework in the Integrated Results and Resources Framework (IRRF).  A perusal of the 



Strategic Plan 2018-21 IRRF shows few indicators under Outputs 1, 2, 3 and 6 that can be more explicitly 



linked to UN Women’s coordination role however, these are not specific to any thematic area of UN 



Women’s work. On the other hand, under Thematic Outputs 11 and 12, which are exclusively on EVAW, 



there are no specific indicators to track coordination effectiveness.  



This evaluation will examine the EVAW programme portfolio and, for a selection of  areas, map the 



coordination aspects in the strategic notes and contributing programmes to understand how 



coordination and convening activities contribute to wider EVAW results. The evaluation will also try to 



identify some of the enablers that contribute to more effective coordination and convening. 



The contributions of coordination and convening can be expected in EVAW results relating to: adopting 



and implementing normative frameworks and international covenants; support to intergovernmental 



processes; UN System Wide Action Plan (UN-SWAP) results, the collection and dissemination of data and 
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statistics on Violence Against Women prevention3 services for VAWG survivors, including through 



knowledge generation and dissemination, as well as joint programmes for capacity development. While 



the Spotlight Initiative includes a major convening and coordination element, it falls outside the scope of 



this evaluation and would require a separate evaluation due to the complexity and specificity of the 



programme, as well as a limited timeframe for this evaluation.  



In the absence of well-articulated definitions, interpretations and success metrics for UN Women’s 



coordination pillar in general, and the EVAW thematic priority area in particular, the evaluation 



proposes to use a  building blocks framework4, which identifies three elements of coordination along 



with a set of indicators, that contribute to overall changes in EVAW outcomes.  



As shown in figure 1 below5,  the key elements are: 1. Leadership and advocacy,  2. Partnerships and 



Networks, and 3. Mobilization and Capacity of national actors.  



Within each of these elements some potential indicators include: 



• Leadership and 
advocacy: # of 
campaigns (advocacy 
initiatives) for EVAW 
increasing in UN System 
(# of agencies) and 
nationally (beyond min 
for women); women’s 
organizations leading 
and coordinating 
advocacy and 
interventions. 



• Partnerships and 
Networks:    # of EVAW 
partnerships, # of 
coordination 
mechanisms established; 
UN system-wide 
decision-making 
collective action, 
coordination and 
collaboration promoting 
EVAW interventions; enhanced coordination between line ministries, local government, CSOs, 
WOs, NGOs, development partners, International Financial Institutions, sustained partnerships 
and networks, peer-to-peer groups, multi sectoral stakeholder planning and action. Established 



 
 



4 Framework derived from the forthcoming IES working paper on the Impact Evaluation Framework for EVAW. 
5 In Figure 1, the coordination pillar includes UN System coordination, as well as the convening role. 
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networks – women, youth, faith advocating for EVAW, legal/policy reforms, and actions to 
improve prevention of and responses to VAWG. 



• Mobilization and Capacity of national actors: # national stakeholders mobilized, # or 
organizations/ networks strengthened, mobilized to advocate against VAWG/harmful practices- 
increase in awareness by decision makers, change in public discourse, attitudes, perceptions, 
aspirations, opinions, social norms; engagement of key/ influential actors; legal and policy 
reforms; strengthened capacity of national actors, strengthened coordination among different 
national sectors, capacity development strategies, initiatives, and trainings.  



 



IV. Key issues to be addressed by the evaluation  



The evaluation will provide an overall landscape of UN Women’s coordination and convening role in the 



area of EVAW, examine existing mechanisms and include a forward-looking aspect with a view to 



informing new and ongoing work, such as the Generation Equality action coalitions and Covid-19 



response, the UN Executive Committee’s Political Engagement Strategy on Gender Based Violence and 



Covid-19, as well as the UN system-wide response to Covid-19 and EVAW. Specifically, the study will focus 



on five key evaluation questions: 



I. What is the strategic significance of UN Women’s coordination and convening role in advancing 



globally agreed goals on EVAW?   



1. What is effective coordination and convening for a thematic area such as EVAW?  



2. Is it clearly documented, understood and agreed within UN Women and by relevant UN 



Entities and external stakeholders?    



3. What are the strengths and weaknesses of UN Women’s convening and coordination role in 



EVAW? 



4. What value does UN Women’s coordination and convening on EVAW bring to UN entities, 



government and other partners/stakeholders?  



 



II. How has UN Women operationalized its coordination and convening power on EVAW issues? 



5. What are the roles and responsibilities of various units (UN Coordination Division, PPID EVAW 



Section, UN Trust Fund to End Violence Against Women, Regional and Country Offices)? 



6. How efficiently has UN Women used its human and financial resources for coordination and 



convening on EVAW? 



7. How efficiently has UN Women leveraged its networks in coordinating and convening on EVAW? 



8. How well has UN Women’s coordination and convening role in EVAW responded to needs and 



priorities at global, regional, and country levels?   



 
III. What are the results from UN Women’s coordination and convening on EVAW issues? 



9. What are the key areas/channels through which UN Women’s coordination role has 



contributed to normative and developmental outcomes in EVAW?   



10. What is the evidence of change from coordination in terms of: 



• Processes and Mechanisms: Multi-sector stakeholder partnerships, Advocacy and knowledge 



networks  
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• Laws, Policies, programmes, action plans, and resource allocations for EVAW  



• Transformative changes in attitudes and behaviors  



• Development outcomes and impacts   



11. How is UN Women’s success in coordination and convening on EVAW issues measured, monitored 



and reported?    



 
IV. What lessons emerge from programmes where UN Women’s coordination work has led 



to demonstrated impact in EVAW?   



12. What are the factors (enabling and limiting) influencing the effectiveness of UN Women’s 



coordination role in EVAW?   



13. Are there innovative approaches to coordination at the global/regional/ country levels that can 



be replicated or scaled-up?     



14. What best practices emerge with regard to sustainability and long-term impact?   



 
V. How has UN Women’s coordination and convening role contributed to EVAW during the Covid-



19 global pandemic?    



15.  Which activities and mechanisms were more (or less) successful than others, and why?  



 



V. Evaluation Methods and Evidence Base 
 



The evaluation will be transparent and participatory, involving relevant UN Women stakeholders and 



partners at the corporate, regional, and country levels. It will be carried out in accordance with United 



Nations Evaluation group (UNEG) Norms and Standards and Ethical Code of Conduct and UN Women 



Evaluation Policy and guidelines. Explicit emphasis will be placed on the integration of gender equality 



and human rights principles in the evaluation focus and process as established in the UNEG Handbook, 



Integrating Human Rights and Gender Equality in Evaluation - Towards UNEG Guidance.  



The evaluation will be conducted through a combination of desk-based review and research and a series 



of interviews/ focus group discussions with relevant stakeholders. This will include UN Women 



personnel working in the area of EVAW at the HQ, Regional and Country levels (including policy and 



programme specialists, regional advisors, and those involved in administering or monitoring the UNTF 



on EVAW), Regional coordination specialists and personnel from the Coordination division at HQ 



(including coordination advisors), UN Women partners in joint programming work on EVAW (such as 



representatives from UNFPA, UNDP, UNODC, UNICEF, UNHCR, and WHO) or through interagency 



mechanisms related to EVAW (such as the CEB task force and IANWGE focal point network), and 



representatives who engage with UN Women through broad coordination work (including Issue Based 



Coalition focal points, and UNCT gender focal points). 



Although the evaluation will use mixed methods, an important ingredient will be the validation of the 



theory of change in engendering contributions of UN Women’s coordination work to EVAW outcomes 



reflected in the IRRF. This shall be done through Process Tracing, which seeks to identify the intended 



outcomes of the EVAW programme, pathways for change (identified with the coordinating and 
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convening role), the activities and resources intended to support the achievement of the outcomes, and 



the evidence and degree of change, with causal explanations linking to building blocks of coordination: 



leadership and advocacy, partnerships and networks, and mobilization and capacity building of national 



actors 



Proposed EVAW Focus Areas6: 



• Inter-Agency mechanisms: IANWGE, UNDG Task Team on Gender Equality/Leave No One Behind; 
Issue Based Coalitions (formerly termed Gender Theme Groups); UN-SWAP and UNCT-SWAP 



• EVAW Specific Inter-agency coordination mechanisms: Inter Agency Coordination Group against 
Trafficking in Persons (ICAT),  Interagency group on indicators, Co-custodians of SDG 5.2 indicators, 
inter-agency coordination group to respond to Covid-19 



• Normative coordination: Joint events- UNGA, CSW, 25N, 16 days of Activism, International 
Women’s Day, SG Reports on EVAW, FGM and trafficking; UNGA Resolutions (EVAW, FGM and 
trafficking); CEB Task Force 



• Joint Advocacy Actions: SG  UNiTE campaign and UN Women’s COMMIT initiative, HeForShe, 16 
Days of Activism against GBV 



• Joint Programmes:  Safe Cities/Safe Public Spaces, Global programme on Essential Services for 
Women and Girls subject to violence; Violence against Women data;   Prevention 



• Policy guidance, Knowledge products, and tools strengthening a shared understanding on VAW 
prevention and responses across the UN:  EVAW policy briefs, essential services package, Virtual 
knowledge Centre, Global Database on Violence Against Women, RESPECT and its implementation 
package 



• UN Trust Fund to End Violence Against Women: UN Women role as administration agent 



• Generation Equality forum and Action Coalition on Gender Based Violence 



• UN System’s Covid-19 response: UN joint statement, EVAW briefs, inter agency coordination 
meetings, GBV gender response tracker, political engagement strategy  



• WEPs and VAW: strengthening multi-stakeholders platforms and engaging the private sector to 
address VAW 



 



Data Collection Tools: 



Considering the on-going Covid-19 pandemic and reduced avenues for primary data collection, 



the evaluation will rely predominantly on document and secondary data 



review, triangulation, and virtual consultations with internal and external stakeholders.  



• Document Reviews (including SG reporting on EVAW, program documents and donor reports on 
Joint programming)  



• Case studies/portfolio analysis  
• Review of UN Women management systems and internal reports (RMS/Dashboard, DAMS)  
• Key Informant Interviews – internal and external 
• Online Survey of Gender Focal Points 



 



 
6 Note: Tentative, to be finalized in consultation with EVAW section. 
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VI. Management arrangements and process 



The study will be coordinated and led by the IES. It will be conducted over the upcoming six months, 
with an inception phase beginning in December 2020. The goal is to have the final report by March 2021 
for consideration by the UN Women Executive Board Session in June 2021.  



 
The Evaluation Team will in particular include the Chief of IES, one Evaluation Specialists, one Evaluation 
Analyst, one Consultant Research Assistant and a Senior Evaluation Expert. 



 
Methodological rigor and report quality will be ensured through internal Evaluation Reference Group 



(ERG).  As an integral part of the evaluation management structure, the Internal Reference Group will be 



constituted to facilitate the participation of relevant UN Women stakeholders in the design and scope, 



quality assurance, validation, awareness, dissemination and use of the evaluation. The ERG will consist 



of senior managers/staff from the EVAW and Coordination sections in HQ, as well as EVAW and 



coordination focal points from the regions.  The IES quality assurance will include an internal IES peer 



review and review of the evaluation by the Director of IEAS.  



 



VII. Evaluation timeframe and expected products  



The evaluation will be conducted over six months and the final evaluation report is expected by end-



March 2021.  



Phases Phase   Key activities Planned activities   Tim Timeframe me   



Design and 



inception   



Finalize identification and definition of scope of evaluation 



in consultation with key UN Women stakeholders  



Mid November 



2020  



Draft Inception Report based on desk review and inception 



interviews  



  



Mid-End December 



2020  



Finalization of inception report with inputs from UN 



Women stakeholders  



 Early Jan 2021 



Data 



collection and 



processing    



Data collection and initial discussions on emerging 



findings  



By mid-



February 2021  



Report drafting    Early March 2021 
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Analysis, 



write up and 



presentation    



Presentation and discussion of preliminary findings   Early- Mid March 



2021  



Report finalization upon receipt of comments    Mid-End 



March 2021   



Presentation of findings to the first session of the UN 



Women Executive Board    



June 2021   
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Corporate evaluation of UN Women's coordination and convening role in Ending Violence
Against Women (EVAW): Survey for UN Women EVAW personnel



Introduction
This survey is one of the data collection tools for the on-going independent strategic evaluation of UN
Women’s coordination and convening role in Ending Violence Against Women (EVAW). The primary
purpose/objective of this evaluation is to assess the relevance, coherence, effectiveness, and impact
of UN Women’s coordination and convening role in this area.



The evaluation team defines UN Women's coordination and convening role in EVAW as ‘mobilization
and organization of interdependent UN and non-UN actors and stakeholders towards collective
actions in order to achieve common objectives in EVAW that require collaboration among diverse
actors.’ Collective actions include: standard setting, resource mobilization, information sharing,
capacity development, technical support, joint program collaboration, awareness raising/advocacy,
etc.



The findings from this evaluation will contribute to strategic decision making, organizational learning,
and accountability, and will contribute to strengthening UN Women’s coordination and convening role
in EVAW. 



The evaluation is being carried out by UN Women’s Independent Evaluation Service (IES). Its primary
users are intended to be UN Women leadership and staff, although it may also be useful for other
actors working on EVAW, including civil society, UN agencies, international non-governmental
organizations (INGOs) and national non-governmental organizations (NGOs), and development
partners.



This survey is intended to gather information on the coordination and convening aspects of UN
Women’s work on EVAW at the country level, and is primarily directed towards UN Women personnel
working in the area of EVAW. It will take around 15 minutes of your time. Your survey responses will be
anonymized, and you will not be quoted. Survey data may be used for other evaluative purposes by
IES.
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Background



* 1. What is your position at UN Women?



Senior Manager (P5 or equivalent at country level)



Middle Manager (P3/P4 or equivalent at country level)



Entry level staff (P1/P2 or equivalent at country level)



General Service Staff



Other (please specify)



* 2. What type of contract do you hold?



Fixed Term Appointment (FTA)



Temporary Appointment (TA)



National Officer (NO)



Service Contract (SC)



Special Service Agreement (SSA)



Other (please specify)
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* 3. In what region are you working?



Arab States



Asia Pacific



East and Southern Africa



Europe and Central Asia



Latin America and the Caribbean 



West and Central Africa



Other (please specify)
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* 4. Approximately what is the annual budget for EVAW in your country's Strategic Note/programming for
2018-2020?



Less than 0.25 M



Between 0.25-0.5 M



Between 0.5-1.0 M



More than 1.0 M



Do not know



* 5. Approximately what % of your country's annual Strategic Note/programming budget is on EVAW (2018-
2020)?



Less than 10%



Between 10-25%



Between 25-50%



More than 50%



Do not know
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* 6. Is the trend of EVAW programming /budgets in your country increasing or decreasing in absolute terms
(2018-2020)?



Significantly increasing (>33% annualized)



Modestly changing (+/-10% annualized)



Significantly decreasing (>33% annualized)



Not changing



Do not know



 
Yes and covers EVAW issues



Yes but doesn't cover EVAW
issues No 



Gender Theme Group



Gender Results Group



* 7. Is there a Gender Theme Group and/or Results Group on Gender for UN entities in your country?



 
Activity undertaken and



UN Women leads
Activity undertaken but



UN Women doesn't lead Activity not undertaken Don't know/can't say



Normative and policy
related EVAW activities
by UN Country Team



UN Development
Assistance
Framework/UN
Sustainable
Development
Cooperation Framework
Gender results work
planning



CEDAW/Universal
Periodic Review
reporting by countries
and UNCT reporting



VAW data for SDG 5
indicators linked to
EVAW (5.2)



Capacity development of
UNCT members on
EVAW



Capacity development of
non- UNCT partners on
EVAW



* 8. Please select the coordination and convening activities related to EVAW undertaken by your Country
Office:
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Development of
guidance products and
strategies on EVAW



Technical support to
national legislation,
strategies and action
plans on EVAW



Advocacy and
communications on
EVAW issues



Joint Programme
implementation–
Essential Services



Joint Programme
implementation – Safe
Cities



Joint Programme
implementation –
Spotlight



Joint Programme
implementation – VAW
Data



 
Activity undertaken and



UN Women leads
Activity undertaken but



UN Women doesn't lead Activity not undertaken Don't know/can't say



Other JPs or activities that UN Women engages in (please specify)



* 9. Please indicate the approximate proportion of your time incurred for coordination and convening related to
EVAW:



Less than 10%



Between 10-25%



Between 25-50%



More than 50%



 Yes No Don't know/can't say



Dedicated workplan for
coordination on EVAW



Budgets and financing
plans for Gender Theme
Group/ Gender Results
Group coordination



* 10. Is there a dedicated work plan/calendar for coordination and convening activities related to EVAW?
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 Highly clear Somewhat clear Unclear Don't know/can't say



Understanding of
coordination among UN
Women Country staff



Clear and shared
understanding among
UNCT as to UN
Women’s role and
leadership



Clarity of actions and
distribution of
responsibilities and
resources



UN Women technical
expertise in EVAW



Need for soft skills for
effective coordination



Indicators of success in
coordination



* 11. What would you say as to the clarity on the following elements in UN Women’s coordination at the
country level?
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 Highly useful Moderately useful Not useful Don't know/can't say



Positioning EVAW at
high level policy/political
dialogue



Aggregation and
dissemination of
knowledge products



Capacity development
initiatives within UN
system and entities in
EVAW



Capacity development
initiatives of non- UN
partners and entities in
EVAW



Joint programme
formulation under UN
Sustainable
Development
Cooperation Framework



Joint programme
implementation



Joint advocacy and
awareness campaigns



* 12. Would you consider the following indicators and metrics useful to substantiate the coordination and
convening effectiveness of UN Women at the country level?



9











 
Highly practical



(monitoring and reporting)
Moderately practical



(monitoring and reporting)
Not practical (monitoring



and reporting) Don't know/can't say



Positioning EVAW at
high level policy/political
dialogue



Aggregation and
dissemination of
knowledge products



Capacity development
initiatives within UN
system and entities in
EVAW



Capacity development
initiatives of non- UN
partners and entities in
EVAW



Joint programme
formulation under UN
Sustainable
Development
Cooperation Framework



Joint programme
implementation



Joint advocacy and
awareness campaigns



* 13. Would you consider the following indicators and metrics practical to substantiate the coordination and
convening effectiveness of UN Women at the country level?



14. Can you suggest any other useful indicators and metrics for coordination and/or convening?
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 Strong (UN Women has
distinct advantages)



Moderate (other entities
possess equivalent



advantages)



Weak (other entities
possess greater



advantages) Don't know/can't say



Mandate



Technical expertise and
positioning



Prioritization in UN
Women's Strategic Plan



EVAW Programme
footprint



Dedicated EVAW staff in
country offices



Management of UN
Trust Fund for EVAW



Financing for EVAW



Other (please specify)



* 15. Can you identify specific comparative advantages and strengths of UN Women in terms of coordination
and convening in EVAW?
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Highly effective Somewhat effective



Neither effective nor
ineffective Ineffective Don't know/can't say



Positioning EVAW at
high level policy/political
dialogue



Aggregation and
dissemination of
knowledge products



Capacity development
initiatives within UN
system and entities in
EVAW



Capacity development
initiatives of non- UN
partners and entities in
EVAW



Support to Resident
Coordinator in agenda
setting and UNCT
positioning



Joint programme
formulation under UN
Sustainable
Development
Cooperation Framework



Joint programme
implementation



Joint advocacy and
awareness campaigns



Overall



* 16. In your view, how effective has the UN Women country office been in its coordination and convening role
in EVAW?



17. Can you provide specific examples of UN Women's effectiveness or ineffectiveness in regard to
coordination/convening on EVAW?
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Human resource



challenge
Financial resource



challenge
Technical expertise



challenge 
Institutional position



challenge None



Credibility and authority



Work planning and
resourcing



Leadership and drive



Inter-agency
relationships and
networks



* 18. What are UN Women’s (at country level) challenges if any in attaining effective coordination and
convening in EVAW? Choose all that are applicable:



 
Highly effective Somewhat effective 



Neither effective nor
ineffective Not effective Don't know/can't say



Rapid assessments



Coalescing positions of
UNCT



Development of policy
briefs



Engagement and
advocacy with
government



Engagement and
advocacy with donors



Engagement with CSOs
and other partners



Engagement with other
UN entities



* 19. How would you assess the UN Women country office’s coordination and convening role in EVAW in
response to the Covid-19 pandemic?



20. Any other aspects of UN Women's Covid-19 response worth addressing?



21. Looking forward, what suggestions would you wish to make for UN Women to improve the effectiveness of
its coordination and convening role in EVAW?



13








			Corporate evaluation of UN Women's coordination and convening role in Ending Violence Against Women (EVAW): Survey for UN Women EVAW personnel


			Introduction
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			Background


			Question Title


			*  1. What is your position at UN Women?





			Question Title


			*  2. What type of contract do you hold?





			Question Title


			*  3. In what region are you working?
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			Question Title


			*  4. Approximately what is the annual budget for EVAW in your country's Strategic Note/programming for 2018-2020?





			Question Title


			*  5. Approximately what % of your country's annual Strategic Note/programming budget is on EVAW (2018-2020)?





			Question Title


			*  6. Is the trend of EVAW programming /budgets in your country increasing or decreasing in absolute terms (2018-2020)?





			Question Title


			*  7. Is there a Gender Theme Group and/or Results Group on Gender for UN entities in your country?





			Question Title


			*  8. Please select the coordination and convening activities related to EVAW undertaken by your Country Office:





			Question Title


			*  9. Please indicate the approximate proportion of your time incurred for coordination and convening related to EVAW:





			Question Title


			*  10. Is there a dedicated work plan/calendar for coordination and convening activities related to EVAW?





			Question Title


			*  11. What would you say as to the clarity on the following elements in UN Women’s coordination at the country level?





			Question Title


			*  12. Would you consider the following indicators and metrics useful to substantiate the coordination and convening effectiveness of UN Women at the country level?





			Question Title


			*  13. Would you consider the following indicators and metrics practical to substantiate the coordination and convening effectiveness of UN Women at the country level?





			Question Title


			14. Can you suggest any other useful indicators and metrics for coordination and/or convening?
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			Question Title


			*  15. Can you identify specific comparative advantages and strengths of UN Women in terms of coordination and convening in EVAW?





			Question Title


			*  16. In your view, how effective has the UN Women country office been in its coordination and convening role in EVAW?





			Question Title


			17. Can you provide specific examples of UN Women's effectiveness or ineffectiveness in regard to coordination/convening on EVAW?





			Question Title


			*  18. What are UN Women’s (at country level) challenges if any in attaining effective coordination and convening in EVAW? Choose all that are applicable:





			Question Title


			*  19. How would you assess the UN Women country office’s coordination and convening role in EVAW in response to the Covid-19 pandemic?





			Question Title


			20. Any other aspects of UN Women's Covid-19 response worth addressing?





			Question Title


			21. Looking forward, what suggestions would you wish to make for UN Women to improve the effectiveness of its coordination and convening role in EVAW?
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Corporate evaluation of UN Women's coordination and convening role in Ending Violence
Against Women (EVAW): Survey for UN Gender Theme Group (GTG) Members



Introduction
This survey is one of the data collection tools for the on-going independent strategic evaluation of UN
Women’s coordination and convening role in Ending Violence Against Women (EVAW). The primary
purpose/objective of this evaluation is to assess the relevance, coherence, effectiveness, and impact
of UN Women’s coordination and convening role in this area.



The evaluation team defines UN Women's coordination and convening role in EVAW as ‘mobilization
and organization of interdependent UN and non-UN actors and stakeholders towards collective
actions in order to achieve common objectives in EVAW that require collaboration among diverse
actors.’ Collective actions include: standard setting, resource mobilization, information sharing,
capacity development, technical support, joint program collaboration, awareness raising/advocacy,
etc.



The findings from this evaluation will contribute to strategic decision making, organizational learning,
and accountability, and will contribute to strengthening UN Women’s coordination and convening role
in EVAW. 



The evaluation is being carried out by UN Women’s Independent Evaluation Service (IES). Its primary
users are intended to be UN Women leadership and staff, although it may also be useful for other
actors working on EVAW, including civil society, UN agencies, international non-governmental
organizations (INGOs) and national non-governmental organizations (NGOs), and development
partners.



This survey is intended to gather information on the coordination and convening aspects of UN
Women’s work on EVAW at the country level, and is primarily directed towards membership of UN
Gender Theme Groups (GTGs) at the country level. It will take around 15 minutes of your time. Your
survey responses will be anonymized, and you will not be quoted. Survey data may be used for other
evaluative purposes by IES.
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Background











* 1. What agency are you working for?



FAO



IFAD



ILO



IOM



OCHA



OHCHR



UNAIDS



UNDP



UNEP



UNESCO



UNFPA



UN Habitat



UNHCR



UNICEF



UNIDO



UNODC



UNOPS



UNV



UN Women



WFP



WHO



World Bank



Other (please specify)











* 2. In what region are you working?



Arab States



Asia Pacific



East and Southern Africa



Europe and Central Asia



Latin America and the Caribbean 



West and Central Africa



Other (please specify)



* 3. Approximately what is the annual budget for EVAW in your country offices programming for 2018-2020?



Less than 0.25 M



Between 0.25-0.5 M



Between 0.5-1.0 M



More than 1.0 M



More than 5.0M



Do not know



* 4. Approximately what % of your country offices annual programming budget is on EVAW (2018-2020)?



Less than 10%



Between 10-25%



Between 25-50%



More than 50%



Do not know



* 5. Is the trend of EVAW programming /budgets in your country office increasing or decreasing in absolute
terms (2018-2020)?



Significantly increasing (>33% annualized)



Modestly changing (+/-10% annualized)



Significantly decreasing (>33% annualized)



Not changing



Do not know











 
Yes and covers EVAW issues



Yes but doesn't cover EVAW
issues No 



Gender Theme Group



Gender Results Group



* 6. Is there a Gender Theme Group and/or Results Group on Gender for UN entities in your country?
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Activity undertaken and



UN Women leads
Activity undertaken but



UN Women doesn't lead Activity not undertaken Don't know/can't say



Normative and policy
related EVAW activities
by UN Country Team



UN Development
Assistance
Framework/UN
Sustainable
Development
Cooperation Framework
Gender results work
planning



CEDAW/Universal
Periodic Review
reporting by countries
and UNCT reporting



VAW data for SDG 5
indicators linked to
EVAW (5.2)



* 7. Please select the coordination and convening activities related to EVAW undertaken by your UNCT:











Capacity development of
UNCT members on
EVAW



Capacity development of
non- UNCT partners on
EVAW



Development of
guidance products and
strategies on EVAW



Technical support to
national legislation,
strategies and action
plans on EVAW



Advocacy and
communications on
EVAW issues



Joint Programme
implementation–
Essential Services



Joint Programme
implementation – Safe
Cities



Joint Programme
implementation –
Spotlight



Joint Programme
implementation – VAW
Data



 
Activity undertaken and



UN Women leads
Activity undertaken but



UN Women doesn't lead Activity not undertaken Don't know/can't say



Other JPs or activities that the UNCT engages in (please specify)



 Yes No Don't know/can't say



Dedicated workplan for
coordination on EVAW



Budgets and financing
plans for Gender Theme
Group/ Gender Results
Group coordination



* 8. Is there a dedicated work plan/calendar for coordination and convening activities related to EVAW in your
GTG?











 Highly clear Somewhat clear Unclear Don't know/can't say



Understanding of
coordination among UN
Women Country staff



Clear and shared
understanding among
UNCT as to UN
Women’s role and
leadership



Clarity of actions and
distribution of
responsibilities and
resources



UN Women technical
expertise in EVAW



Need for soft skills for
effective coordination



* 9. What would you say as to the clarity on the following elements in UN Women’s coordination at the country
level?
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 Strong (UN Women has
distinct advantages)



Moderate (other entities
possess equivalent



advantages)



Weak (other entities
possess greater



advantages) Don't know/can't say



Mandate



Technical expertise and
positioning



Prioritization in UN
Women's Strategic Plan



EVAW Programme
footprint



Dedicated EVAW staff in
country offices



Management of UN
Trust Fund for EVAW



Financing for EVAW



Other (please specify)



* 10. Can you identify specific comparative advantages and strengths of UN Women in terms of coordination
and convening in EVAW?











 
Highly effective Somewhat effective



Neither effective nor
ineffective Ineffective Don't know/can't say



Positioning EVAW at
high level policy/political
dialogue



Aggregation and
dissemination of
knowledge products



Capacity development
initiatives within UN
system and entities in
EVAW



Capacity development
initiatives of non- UN
partners and entities in
EVAW



Support to Resident
Coordinator in agenda
setting and UNCT
positioning



Joint programme
formulation under UN
Sustainable
Development
Cooperation Framework



Joint programme
implementation



Joint advocacy and
awareness campaigns



Overall



* 11. In your view, how effective has the UN Women country office been in its coordination and convening role
in EVAW?



12. Can you provide specific examples of UN Women's effectiveness or ineffectiveness in regard to
coordination/convening on EVAW?











 
Human resource



challenge
Financial resource



challenge
Technical expertise



challenge 
Institutional position



challenge None



Credibility and authority



Work planning and
resourcing



Leadership and drive



Inter-agency
relationships and
networks



* 13. What are UN Women’s (at country level) challenges if any in attaining effective coordination and
convening in EVAW? Choose all that are applicable:
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Highly effective Somewhat effective 



Neither effective nor
ineffective Not effective Don't know/can't say



Rapid assessments



Coalescing positions of
UNCT



Development of policy
briefs



Engagement and
advocacy with
government



Engagement and
advocacy with donors



Engagement with CSOs
and other partners



Engagement with other
UN entities



* 14. How would you assess the UN Women country office’s coordination and convening role in EVAW in
response to the Covid-19 pandemic?



15. Any other aspects of UN Women's Covid-19 response worth addressing?



16. Looking forward, what suggestions would you wish to make for UN Women to improve the effectiveness of
its coordination and convening role in EVAW?
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			Question Title


			*  1. What agency are you working for?





			Question Title


			*  2. In what region are you working?





			Question Title


			*  3. Approximately what is the annual budget for EVAW in your country offices programming for 2018-2020?





			Question Title


			*  4. Approximately what % of your country offices annual programming budget is on EVAW (2018-2020)?





			Question Title


			*  5. Is the trend of EVAW programming /budgets in your country office increasing or decreasing in absolute terms (2018-2020)?





			Question Title


			*  6. Is there a Gender Theme Group and/or Results Group on Gender for UN entities in your country?
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			Question Title


			*  7. Please select the coordination and convening activities related to EVAW undertaken by your UNCT:


			*  8. Is there a dedicated work plan/calendar for coordination and convening activities related to EVAW in your GTG?





			Question Title


			*  9. What would you say as to the clarity on the following elements in UN Women’s coordination at the country level?
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			Question Title


			*  10. Can you identify specific comparative advantages and strengths of UN Women in terms of coordination and convening in EVAW?





			Question Title


			*  11. In your view, how effective has the UN Women country office been in its coordination and convening role in EVAW?





			Question Title


			12. Can you provide specific examples of UN Women's effectiveness or ineffectiveness in regard to coordination/convening on EVAW?





			Question Title


			*  13. What are UN Women’s (at country level) challenges if any in attaining effective coordination and convening in EVAW? Choose all that are applicable:
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			Question Title


			*  14. How would you assess the UN Women country office’s coordination and convening role in EVAW in response to the Covid-19 pandemic?


			15. Any other aspects of UN Women's Covid-19 response worth addressing?





			Question Title


			16. Looking forward, what suggestions would you wish to make for UN Women to improve the effectiveness of its coordination and convening role in EVAW?
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THEORY OF CHANGE FOR THEMATIC PRIORITY

GOAL: Violence against women and girls is prevented and quality essential services are available and accessible to

OUTCOME 1.

An enabling legistation and policy environment
in line with intemational standards on ending
violence against women and girls (EVAWG) and
other forms of discrimination is in place and
translated into action.

Output 1.1
‘Women's voice and agency strengthened to advocate
for the development and implementation of laws and
policies on EVAWG.

victims and survivors

OUTCOME 2:
Favourable social norms, attitudes.
and behaviours are promoted at
community and individual levels to
prevent violence against women and
girs.

Output 2.1
Prevention strategies and action plans in
line with international human rights
standards developed and implemented by
the UN and national actors in @
coorginated manner.

OUTCOME 3:

‘Women and girls who experience violence can
use available, accessible and quality essential
services so the impacts of violence are
addressed, and perpetrators are held
accountable.

Output3.1
Capacity of service providers to adapt and integrate
global standards and quidelines for essential services
into service gelivery is enhanced

Output 1.2
Laws and policies are reguarly reviewed, reformed and
resourced to conform with intenational human rights.
standards and evidence.

Output 2.2
‘Women, giris, men and boys at
‘community and individual levels are
mobilized in favour of respectful
relationships and gender equaliy.

Output 3.2
Capacity of service providers to deliver quality,
coordinated essential services; to hold perpetrators to
‘account;and the collection and use of data in an
ethical manner s strengthened

Output 1.3
Capacity of institutions to implement legisiation on
EVAWG and other forms of discrimination
strengthened.

Output 23
Educational curricula and programmes
‘adaressing gender equality and violence
‘against women and girls are developed
‘and integrated into formal and non-formal
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Output3:3
Availabilty and accessibilty of quality essential
‘services for women and giris who have been subject
toviolence has improved and, n the case of gender-
related killngs, support to victms' families is
strengthened.

Output3.4
‘Women understand and can exercise theirrights to
qualty essential services.
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against all women
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public and private
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More countries and stakeholders are better able to prevent violence against
women and girls and deliver essential services to victims and survivors
(strategic plan output 11).

More cities have safe and empowering public spaces for women and girls
(strategic plan output 12).

'UN-Women leverages its United Nations coordination mandate to bring the
United Nations system together for coherent efforts to end violence against
women. This is also done through the United Nations Trust Fund to End
Violence against Women and the UNITE to End Violence against Women
campaign.

S

Strengthened policy, legal and accountability frameworks to advance gender
equality and empower women and gils to exercise their reproductive rights and
to'be protected from violence and harmul practices (strategic plan output 9).
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exploitation and neglect of children in humanitarian
settings - UNICEF, other United Nations agencies,
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unicef ¢

Countries have child pr systems for prevention and
response services 10 address violence against children (strategic plan output
3.a). Work with other agencies to support of child

of United Nations and other
entities, c.g. Global Action to Prevent and Address
Trafficking in Persons and the Smuggling of
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unaccompanied and separated children; and increase the capacity of
communities and familis to_proteet children, as well as suppart risk
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Protocol to Prevent, Suppress and Punish
‘Trafficking in Persons, especially Women and
Children, and the Protocol against Smuggling of
Migrants by Land, Sea and Air Supplementing the
United Nations Convention Against Transnational
Organized Crime - UNODC, the Inemational

Countries have scaled up pr to gender
roles, expectations and practices (strategic plan output 5.d).

for Migration (IOM) and UNICEF.

United Nations joint programmes, ¢.g. United
Nations Trust Fund to End Violence against Women

Within the of system-wide legi and . including
with UN-Women, propose to tackle impunity for sexual and gender-based
violent crimes; improve access to justice, legal aid and service delivery for
women and girls; and community-level prevention to raise awareness and
mobilize men and boys as advocates for change.

- dedicated exclusively to ending all forms of
violence against women and girls — UN-Women,
'UNICEF, UNDP, UNFPA , WHO, and others)
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Tracking Framework of the Common Chapter in respective Strategic Plans, 2018-2021 


 


This document presents a framework for jointly tracking progress implementing the Common Chapter of the respective Strategic Plans 


of the United Nations Development Programme (UNDP), the United Nations Population Fund (UNFPA), the United Nations Children’s 


Fund (UNICEF) and the United Nations Entity for Gender Equality and the Empowerment of Women (UN-Women).  This framework 


was developed in response to the following Board decisions: 


10. Requests that UNDP accelerate its efforts to implement the common chapter, together with UNFPA, UNICEF and 


UN-Women, including by developing the necessary tracking framework within the respective integrated results and 


resources frameworks of their current strategic plans, following the recommendations of the joint report on the 


evaluability assessment of the common chapter dated 30 March 2020 and in the context of the repositioning of the 


United Nations development system, as laid out in General Assembly resolution 72/279, and also requests that UNDP 


present a joint update on progress to the Executive Board at the second regular session 2020. (UNDP 2020/4) 


 


6. Requests that UNFPA accelerate its efforts to implement the common chapter, together with UNDP, UNICEF and 


UN-Women, including by developing the necessary tracking framework within the respective integrated results and 


resources frameworks of their current strategic plans, following the recommendations of the joint report on the 


evaluability assessment of the common chapter dated 30 March 2020 and in the context of the repositioning of the 


United Nations development system, and to present a joint update on the progress to the Executive Board at the 


second regular session 2020. (UNFPA 2020/6) 
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8. Acknowledges the conclusions reached by the evaluation offices of UNICEF, the United Nations Development 


Programme, the United Nations Population Fund and the United Nations Entity for Gender Equality and the 


Empowerment of Women (UN-Women) in their evaluability assessment of the common chapter and requests 


management, in consultation with the independent evaluation offices, to develop the necessary tracking framework 


within the respective integrated results and resources frameworks of their current strategic plans, following the 


recommendations of the joint report on the evaluability assessment of the common chapter, dated 30 March 2020. 


(UNICEF 2020/12) 


 


8. Requests that UN-Women, while taking into account its own priorities, accelerate its efforts to implement the 


common chapter, together with UNDP, UNFPA and UNICEF, including by developing the necessary tracking 


framework within the respective integrated results and resources frameworks of their current strategic plans, 


following the recommendations of the joint report on the evaluability assessment of the common chapter dated 30 


March 2020 and in the context of the repositioning of the United Nations development system, as laid out in General 


Assembly resolution 72/279, and also requests that UN-Women present a joint update on progress to the Executive 


Board at the second regular session 2020. (UN-Women 2020/3) 


 


The tracking framework was presented to the respective Evaluation Offices in September 2020 and adjustments were made based on 


their feedback including the addition of baselines, milestones and targets for the indicators identified for this purpose. This framework 


helps outline how the four entities work collaboratively, in accordance with their respective mandates, and in partnership with other 


members of the United Nations family, building on each other’s strengths to jointly contribute to the implementation of the 2030 Agenda 


for Sustainable Development and the Sustainable Development Goals (SDGs), leaving no one behind and reaching the furthest behind 


first. The framework fulfills many purposes and: 


 utilizes relevant SDG indicators to reflect results at outcome level; 


 illustrates the collaborative effort based on the theory of change and comparative advantages of each agency’s Strategic Plan 


output-level results and integrates output-level indicators to reflect the contributions by the respective agency in each of the six 


key areas of collaboration; and 


 identifies agency-specific organizational effectiveness and efficiency indicators, most of which are Quadrennial Comprehensive 


Policy Review (QCPR) indicators, to measure collaboration under the United Nations reform.  


 


The four entities envision that this tracking framework will be useful in the articulation of results achieved in the implementation of the 


Common Chapter of the respective Strategic Plans.  







 


Note: The above tracking framework reflects the indicators, baselines, milestones and/or targets revised during the midterm reviews of the agencies’ respective strategic plans, 2018–2021. 


 


I. Common results areas  


 


Area 1:  Eradicating poverty 


Outcome/Common SDG indicators 
1.1.1 Proportion of population below the international poverty line, by sex, age, employment status and geographical location (urban/rural) 


1.2.2 Proportion of men, women and children of all ages living in poverty in all its dimensions according to national definitions 


1.3.1 Proportion of population covered by social protection floors/systems, by sex, distinguishing children, unemployed persons, older persons, persons with disabilities, pregnant 


women, newborns, work-injury victims and the poor and the vulnerable 


Agency Collaborative advantages (agency-specific 
outputs contributing to the common results) 


Output indicators (agency-specific contributing output 
indicators)  


Baseline Milestone 
2020 


Target 
2021 


 1.1.2 Marginalised groups, particularly the poor, 


women, people with disabilities and displaced are 


empowered to gain universal access to basic services 


and financial and non-financial assets to build 
productive capacities and benefit from sustainable 


livelihoods and jobs 


 


 


 
 


 


 


 


 
 


 


 


 


 
 


 


 


 


 
 


 


 


 


1.1.2.2 Number of additional people accessing financial services 


and non-financial assets, disaggregated by target groups: 


a) Total 


b) Poor 
c) Women 


d) People with disabilities 


e) Youth 


f) Displaced 


g)  Other 
 


 


 


 


 
 


 


 


 


 
 


 


 


 


 
 


 


 


 


Accessing 


financial 


services 


a) 0 
b) 0 


c) 0 


d) 0 


e) 0 


f) 0 
 


 


 


Accessing 


non-financial 
assets 


a) 0 


b) 0 


c) 0 


d) 0 
e) 0 


f) 0 


 


 


 
 


 


 


 


Accessing 


financial 


services 


a) 26,932,514 
b) 4,522,245 


c) 9,429,361 


d) 9,029,672 


e) 2,216,079 


f) 1,397 
 


 


 


Accessing 


non-financial 
assets 


a) 1,553,94 


b) 1,175,550 


c) 809,497 


d) 22,040 
e) 262,886 


f) 8,817 


 


 


 
 


 


 


 


Accessing 


financial 


services 


a) 32,230,847 
b) 4,858,667 


c) 25,979,811 


d) 9,202,567 


e) 2,307,126 


f) 1,967 
 


 


 


Accessing 


non-financial 
assets 


a) 1,908,239 


b) 1,497,150 


c) 985,937 


d) 22,040 
e) 269,686 


f) 8,817 


 


 


 
 


 


 


 







 


Note: The above tracking framework reflects the indicators, baselines, milestones and/or targets revised during the midterm reviews of the agencies’ respective strategic plans, 2018–2021. 
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2.1.2 Capacities developed for progressive expansion 


of inclusive social protection systems 


 


 


 
 


 


 


 


 
3.1.1 Core government functions and inclusive basic 


services restored post-crisis for stabilisation, durable 


solutions to displacement and return to sustainable 


development pathways within the framework of 


national policies and priorities 


1.1.2.3 Number of additional countries with an improved 


enabling environment for expansion of decent work and 


livelihoods: 


a) Policy, legal, regulatory and institutional frameworks 


b) Direct creation of employment in 
b1) Public sector 


b2) Private sector 


c) Supporting livelihood 


c1) Public sector 


c2) Private sector 
 


2.1.2.1 Number of additional countries with policy measures and 


institutional capacities in place to increase access to social 


protection schemes, disaggregated by target groups 


a) Sex 
b) Age 


c) Persons with disabilities 


d) Marginalised groups 


e) Urban poor 


f) Rural populations 
 


3.1.1.3 Number of people benefitting from jobs and improved 


livelihoods in crisis or post-crisis settings, disaggregated by sex 


and other characteristics 


a) Total 
b) Female 


c) Male 


 


 


 


 


a) 0 


b1)   0 
b2)   0 


  c1)   0 


  c2)   0 


 


 
 


 


 


 


a) 0 
b) 0 


c) 0 


d) 0 


e) 0 


f) 0 
 


 


 


 


a) 1,549,300 
b) 617,268 


c) 924,928 


  


 


 


 


a)     22 


b1)   6 
b2)   14 


c1)   5 


c2)   20 


 


 
 


 


 


 


a)   6 
b)   6 


c)   7 


d)   6 


e)   3 


f)   3 
 


 


 


 


a)  4,672,096 
b)  1,551,549 


c)  3,097,147 


 


 


 


 


a)      25 


b1)   7 
b2)   14 


c1)   7 


c2)   21 


 


 
 


 


 


 


a) 7 
b) 7 


c) 8 


d) 7 


e) 5 


f) 6 
 


 


 


 


a)  9,146,108 
b)  2,918,056 


c)  6,214,502 


 


 6. Young people, in particular adolescent girls, have 
the skills and capabilities to make informed choices 


about their sexual and reproductive health and rights, 


and well-being  


 


8. Young people have opportunities to exercise their 
leadership and participation in all settings  


 


 


14. Mainstreamed demographic intelligence to 


improve the responsiveness, targeting and impact of 
development policies, programmes and advocacy 


6.1 Number of marginalized girls that are reached by life skills 
programmes that build their health, social and economic assets 


 


 


 


8.2 Proportion of countries responding to humanitarian crises that 
include young people in decision- making mechanisms in all 


phases of the humanitarian response 


 


14.1 Proportion of countries that generate publically available 


population projections at national and subnational levels, 
disaggregated by age, sex, location 


1.3 million 
 


 


 


 


19% 
 


 


 


36% 


1.8 million 
 


 


 


 


43% 
 


 


 


67% 


2 million 
 


 


 


 


53% 
 


 


 


81% 







 


Note: The above tracking framework reflects the indicators, baselines, milestones and/or targets revised during the midterm reviews of the agencies’ respective strategic plans, 2018–2021. 
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 2.c. Countries have institutionalized skills for learning, 


personal empowerment, active citizenship and 


employability 


 


5.a. Countries have developed national plans to reduce 
multidimensional child poverty  


 


 


5.b. Countries have strengthened national social 


protection systems to address the needs of [the] most 
disadvantaged children  


2.c.2. Percentage (and number) of countries with systems that 


institutionalize gender-equitable skills for learning, personal 


empowerment, active citizenship and/or employability  


 


5.a.1. Number of countries with nationally owned measurement 
and reporting on child poverty 


 


 


5.b.1. Number of countries with moderately strong or strong 


social protection systems 


4% 


 


 


 
Monetary: 47 


Multi-
dimensional: 38 


 


 


28 


29% 


 


 


 
Monetary: 77 


Multi-
dimensional: 60 


 


 


47 


36% 


 


 


 
Monetary: 90 


Multi-
dimensional: 69 


 


 


56 


 8. More policies promote decent work and social 


protections for women. 


 
 


 


9. More women own, launch and/or better manage 


small and medium and large enterprises 


 
 


 


10. More rural women secure access to, control over 


and use of productive resources and engage in 


sustainable agriculture 


3.8.1 Number of legal, regulatory and/or policy frameworks 


aligned with international standards that create decent work for 


women developed and/or being implemented with support from 
UN-Women1 


 


3.9.1 Number of women with strengthened capacities and skills 


to participate in the economy, including as entrepreneurs, with 


UN-Women’s support (by Geographic location; Age; Migratory 
status; Disability status; HIV/AIDS status)2 


 


3.10.1 Number of new and/or improved gender responsive 


policies on land developed and/or being implemented with the 


support of UN Women3 


48 


 


 
 


 


79,050 


 


 
 


 


22 


143 


 


 
 


 


202,800 


 


 
 


 


84 


164 


 


 
 


 


250,800 


 


 
 


 


100 


 


 


 


Area 2 Addressing climate change 


Outcome/Common SDG indicators 


1.5.1, 11.5.1, 13.1.1 Number of deaths, missing persons and directly affected persons attributed to disasters per 100,000 population 


13.1.2 Number of countries that adopt and implement national disaster risk reduction strategies in line with the Sendai Framework for Disaster Risk Reduction 2015–2030 
13.2.2 Total greenhouse gas emissions per year                      


                                                 
1
 Cumulative  


2
 Cumulative 


3
 Cumulative  







 


Note: The above tracking framework reflects the indicators, baselines, milestones and/or targets revised during the midterm reviews of the agencies’ respective strategic plans, 2018–2021. 
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Agency Collaborative advantage (agency-specific 


outputs contributing to the common results) 


Output indicators (agency-specific contributing output 


indicators)  


Baseline Milestone 


2020 


Target 


2021 


 1.5.1 Solutions adopted to achieve universal access to 


clean, affordable and sustainable energy 


 
 


 


 


 


 
2.1.1 Low emission and climate resilient objectives 


addressed in national, sub-national and sectoral 


development plans and policies to promote economic 


diversification and green growth 


 
2.3.1 Data and risk-informed development policies, 


plans, systems and financing incorporate integrated 


and gender-responsive solutions to reduce disaster 


risks, enable climate change adaptation and mitigation, 


and prevent risk of conflict 


1.5.1.1 Number of additional households benefiting from clean, 


affordable and sustainable energy access 


a) Total households 


b) Women-headed 


c) In rural areas 


d) In urban and peri-urban areas 


 


2.1.1.1 Number of additional countries with targets for low 


emission and climate-resilient development in: 
a) Development plans and strategies 


b) Budgets 


c) Private sector business plans and strategies 


 


2.3.1.1 Number of additional countries with data-informed 
development and investment plans that incorporate integrated 


solutions to reduce disaster risks and enable climate change 


adaptation and mitigation 


 


  


a)   0 
b)   0 


c)   0 


d)   0 


 


 
 


a) 0 


b) 0 


c) 0 


 
 


0 


 


 


a) 4,577,778 
b) 1,890,339 


c) 1,581,627 


d) 2,651,179 


 


 
 


a) 21 


b) 17 


c) 19 


 
 


44 


 


 


a) 5,649,142 
b) 3,625,109 


c) 2,030,081 


d) 3,336,973 


 


 
 


a) 21 


b) 22 


c) 22 


 
 


51 


 1. Enhanced capacities to develop and implement 


policies, including financial protection mechanisms, 


that prioritize access to information and services for 


sexual and reproductive health and reproductive rights 


for those furthest behind, including in humanitarian 
settings 


 


5. Improved domestic accountability mechanisms for 


sexual and reproductive health and reproductive rights 
through the involvement of communities and health-


system stakeholders at all levels 


1.3 Number of countries that have budgeted emergency 


preparedness and response and disaster risk reduction plans 


which integrate sexual and reproductive health 


 


 
 


 


5.4 Proportion of countries affected by a humanitarian crisis that 


have a functioning inter-agency sexual and reproductive health 
coordination body as a result of UNFPA guidance and leadership  


18 


 


 


 


 
 


 


43% 


37 


 


 


 


 
 


 


55% 


40 


 


 


 


 
 


 


61% 


 4.c. Countries adopt policies, strategies and 


programmes that address risks related to disasters, 


conflict and public health emergencies 
 


4.e. Countries have child-focused plans and 


monitoring systems for environmental sustainability  


 


 
E1.b. Efficient energy and resource use through more 


cost-effective and efficient energy and transport systems 


4.c.1. Number of countries with child-sensitive national or local 


risk management plans addressing risks related to disasters, 


climate change, conflict, public health emergencies or other crises 
 


4.e.1. Number of countries with a child-sensitive national climate 


change adaptation/ mitigation plan through UNICEF-supported 


programmes 


 
E1.b.1. Percentage (and volume) reduction in carbon footprint 


35 


 


 
 


5 


 


 


 
.. (2016) 


60 


 


 
 


20 


 


 


 
5% 


 


70 


 


 
 


25 


 


 


 
10% 


 







 


Note: The above tracking framework reflects the indicators, baselines, milestones and/or targets revised during the midterm reviews of the agencies’ respective strategic plans, 2018–2021. 
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 10. More rural women secure access to, control over 


and use of productive resources and engage in 


sustainable agriculture 


 


14. More women play a greater role and are better 
served by humanitarian response and recovery efforts 


 


 


15. More women play a greater role in and are better 


served by disaster risk reduction and recovery 
processes 


3.10.2 Number of rural women supported to gain access, use 


and/or control of productive resources by UN-Women (by Age; 


Migratory status; Disability status; HIV/AIDS status)4 


 


5.14.1. Percentage of humanitarian country cluster systems with 
dedicated gender expertise in countries with UN-Women 


humanitarian presence 


 


5.15.2. Number of countries supported by UN-Women with 


Disaster Risk Reduction policy frameworks that address gender-
specific disaster risks  


117,610 


 


 


 


57% (17/30) 
 


 


 


13 


320,000 


 


 


 


77% (23/30) 
 


 


 


45 


390,000 


 


 


 


83% (25/30) 
 


 


 


47 


 


 


 


Area 3 Improving adolescent and maternal health 


Outcome/Common SDG indicators 
3.1.1 Maternal mortality ratio 


3.1.2 Proportion of births attended by skilled health personnel 


3.3.1 Number of new HIV infections per 1,000 uninfected population, by sex, age and key populations 


3.7.1 Proportion of women of reproductive age (aged 15-49 years) who have their need for family p lanning satisfied with modern methods 


Agency Collaborative advantage (agency-specific 


outputs contributing to the common results) 


Output indicators (agency-specific contributing output 


indicators)  


Baseline Milestone 


2020 


Target 


2021 


 1.2.1 Capacities at national and sub-national levels 


strengthened to promote inclusive local economic 


development and deliver basic services, including HIV 
and related services  


1.2.1.3 Number of people who have access to HIV and related 


services, disaggregated by sex and type of service 


a) Behavioural change communication 
Total 


a1) Number of males reached   


a2) Number of females reached 


b) Antiretroviral (ARV) treatment 


 


 


a) 4,347,495 
a1)1,869,407 


a2)2,369,665 


b) 2.2million 


 


 


 


a) 5,831,235 
a1)2,190,134 


a2)3,067,458 


b) 1.4million 


 


 


 


a)  5,945,278 
a1)2,230,820 


a2)3,115,656 


b) 1.5million 


 


                                                 
4
 Cumulative 







 


Note: The above tracking framework reflects the indicators, baselines, milestones and/or targets revised during the midterm reviews of the agencies’ respective strategic plans, 2018–2021. 
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 2. Strengthened capacities to provide high-quality, 


integrated information and services for family 


planning, comprehensive maternal health, sexually 


transmitted infections and HIV, as well as information 


and services that are responsive to emergencies and 
fragile contexts 


 


3. Strengthened capacities of the health workforce, 


especially those of midwives, in health management 


and clinical skills for high-quality and integrated 
sexual and reproductive health services, including in 


humanitarian settings 


 


5. Improved domestic accountability mechanisms for 


sexual and reproductive health and reproductive rights 
through the involvement of communities and health-


system stakeholders at all levels 


2.1. Number of countries meeting coverage of emergency 


obstetric and newborn care, as per the international recommended 


minimum standards 


 


 
 


 


3.1. Number of countries in which all accredited midwifery 


schools follow the national pre-service curriculum based on the 


International Confederation of Midwives/WHO standards 
 


 


 


5.1. Number of countries in which sexual and reproductive health 


indicators, disaggregated at least by age and sex, are periodically 
collected as part of the national health information system, and 


made publicly available 


8 


 


 


 


 
 


 


34 


 


 
 


 


 


9 


34 


 


 


 


 
 


 


40 


 


 
 


 


 


41 


 


56 


 


 


 


 
 


 


50 


 


 
 


 


 


76 


 1.a. Countries have accelerated the scale-up of an 
essential package of maternal and newborn care 


services, including prenatal and postnatal/home visit 


support 


 


1.f. Countries have accelerated the delivery of services 
for the treatment and care of children living with HIV 


 


 


 


1.i. Countries have developed programmes to deliver 
gender responsive adolescent health and nutrition 


1.a.3. Number of countries implementing plans to strengthen 
quality of maternal and newborn primary health care 


 


 


 


1.f.2. Number of adolescent girls and boys tested for HIV and 
received the result of the last test 


 


 


 


1.i.3. Number of countries having an inclusive, multisectoral and 
gender-responsive national plan to achieve targets for adolescent 


health and well-being 


3 
 


 


 


 


Girls:  
10.6 million 


Boys:  


7.5 million 


 


25 


22 
 


 


 


 


Girls:  
13.1 million 


Boys:  


9.3 million 


 


70 


30 
 


 


 


 


Girls:  
13.8 million 


Boys:  


9.8 million 


 


75 







 


Note: The above tracking framework reflects the indicators, baselines, milestones and/or targets revised during the midterm reviews of the agencies’ respective strategic plans, 2018–2021. 
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 5. More national and local plans and budgets are 


gender-responsive 


 


 


  
11. More countries and stakeholders are better able to 


prevent violence against women and girls and deliver 


essential services to victims and survivors  


 


2.5.3. Number of national AIDS coordinating bodies and/or 


relevant sectoral ministries that have strengthened capacity to 


integrate gender-responsive actions into national HIV strategies, 


with UN-Women’s support5  


  
4.11.1. Number of National Action Plans and Strategies to end 


violence against women that have a component that addresses 


social norms, attitudes, and behavior transformation, developed 


with UN-Women’s support6   


 
4.11.2. Number of countries that have, with UN Women’s 


support, (1) conducted community activities with women and 


men, boys and girls on gender equality and respectful 


relationships and (2) developed national informal or formal 


education curricula on gender and violence against women in 
primary and/or secondary schools.7  


14 


 


 


 


 
50 


 


 


 


 
17 


45 


 


 


 


 
74 


 


 


 


 
32 


48 


 


 


 


 
82 


 


 


 


 
37 


 


 


Area 4 Achieving gender equality and the empowerment of women and girls  


Outcome/Common SDG indicators 


5.1.1 Whether or not legal frameworks are in place to promote, enforce and monitor equality and non-discrimination on the basis of sex 


5.2.1 Proportion of ever-partnered women and girls aged 15 years and older subjected to physical, sexual or psychological violence by a current or former intimate partner in the previous 


12 months, by form of violence and by age  


5.2.2 Proportion of women and girls aged 15 years and older subjected to sexual violence by persons other than an intimate partner in the previous 12 months, by age and place of 
occurrence  


5.3.1 Proportion of women aged 20-24 years who were married or in a union before age 15 and before age 18 


5.3.2 Proportion of girls and women aged 15-49 years who have undergone female genital mutilation/ cutting, by age 


5.4.1 Proportion of time spent on unpaid domestic and care work, by sex, age and location  


5.5.1 Proportion of seats held by women in (a) national parliaments and (b) local governments 
5.6.1 Proportion of women aged 15-49 years who make their own informed decisions regarding sexual relations, contraceptive use and reproductive health care 


5.a.1 (a) Proportion of total agricultural population with ownership or secure rights over agricultural land, by sex 


5.a.1 (b) Share of women among owners or rights-bearers of agricultural land, by type of tenure 


5.c.1 Proportion of countries with systems to track and make public allocations for gender equality and women’s empowerment 


                                                 
5
 Cumulative 


6
 Cumulative  


7
 Cumulative 







 


Note: The above tracking framework reflects the indicators, baselines, milestones and/or targets revised during the midterm reviews of the agencies’ respective strategic plans, 2018–2021. 
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Agency Collaborative advantage (agency-specific 


outputs contributing to the common results) 


Output indicators (agency-specific contributing output 


indicators)  


Baseline Milestone 


2020 


Target 


2021 


 1.6.1 Country-led measures accelerated to advance 


gender equality and women’s empowerment 


 
 


 


 


 


 
2.2.2 Constitution-making, electoral and parliamentary 


processes and institutions strengthened to promote 


inclusion, transparency and accountability  


 


 
 


 


 


2.6.1 Capacities strengthened to raise awareness on 


and undertake legal, policy and institutional reforms 
to fight structural barriers to women’s 


empowerment 


1.6.1.1 Number of additional key measures in place that set and 


monitor progress towards numeric targets for women's leadership 


in the:  
a) Public sector,  


b) Elected positions, including parliament, 


c) Judiciary   


d) Private sector 


 
2.2.2.2 Women's participation in elections: 


a) Proportion of women in the voter registry  


b) Proportion of women on the governing mechanism of 


the electoral management body 


c) Number of additional countries benefiting from 
Temporary Special Measures (TSMs) to ensure 


women’s participation and representation 


 


2.6.1.1 Number of additional countries that have adopted, with 


UNDP support, legal, policy and institutional reforms to remove 
structural barriers to women’s empowerment: 


a) Discrimination in labour markets (formal and informal 


sectors) 


b) Access to and control over assets and services 


c) Regulation of identity, tenancy rights, inheritance, 
marital status   


d) Reduction or redistribution of unpaid care work 


e) SGBV 


 


 


 
a) 0 


b) 0 


c) 0 


d) 0 


 
 


a) 47% 


b) 18% 


c) 0 


 
 


 


 


 


 
 


a) 0 


b) 0 


c) 0 


d) 0 
e) 0 


 


 


 
a) 263 


b) 52 


c) 9 


d) 67 


 
 


a) 49% 


b) 20% 


c) 8 


 
 


 


 


 


 
 


a) 7 


b) 4 


c) 7 


d) 5 
e) 9 


 


 


 


 
a) 423 


b) 59 


c) 12 


d) 92 


 
 


a) 50% 


b) 21% 


c) 13 


 
 


 


 


 


 
 


a) 11 


b) 6 


c) 8 


d) 6 
e) 12 


 


 9. Strengthened policy, legal and accountability 
frameworks to advance gender equality and empower 


women and girls to exercise their reproductive rights 


and to be protected from violence and harmful 


practices 


 
10. Strengthened civil society and community 


mobilization to eliminate discriminatory gender and 


sociocultural norms affecting women and girls 


 


 
12. Strengthened response to eliminate harmful 


practices, including child, early and forced marriage, 


female genital mutilation and son preference 


9.3. Number of countries, with support from UNFPA, that have 
rolled out intervention models or strategies that empower 


marginalized and excluded groups to exercise their reproductive 


rights, and that enable their rights to be protected from gender-


based violence and harmful practices 


 
10.3. Number of communities that developed advocacy 


platforms, with support from UNFPA, to eliminate 


discriminatory gender and sociocultural norms that affect women 


and girls 


 
12.2. Number of girls who receive, with support from UNFPA, 


prevention and/or protection services and care related to child, 


early and forced marriage 


17 
 


 


 


 


 
1,684 


 


 


 


 
900,000 


35 
 


 


 


 


 
2,700 


 


 


 


 
2.0 million 


40 
 


 


 


 


 
2,800 


 


 


 


 
2.5 million 







 


Note: The above tracking framework reflects the indicators, baselines, milestones and/or targets revised during the midterm reviews of the agencies’ respective strategic plans, 2018–2021. 
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 2.a. Countries have strengthened education systems for 


gender-equitable access to quality education from early 


childhood to adolescence, including children with 


disabilities and minorities 


 
3.a. Countries have strengthened child protection 


systems for prevention and response services to 


address violence against children 


 


 
5.d. Countries have scaled up programmes to 


overcome gender discriminatory roles, expectations 


and practices 


2.a.3. Percentage (and number) of countries with gender-


responsive education systems for access 


 


 


 
3.a.6. Percentage of UNICEF targeted women, girls and boys in 


humanitarian situations provided with risk mitigation, prevention 


or response interventions to address gender-based violence 


through UNICEF-supported programmes 


 
5.d.1. Percentage of countries with at-scale programmes 


addressing gender discriminatory roles and practices among 


children 


29% 


 


 


 


 
80% 


 


 


 


 
25% 


32% 


 


 


 


 
80% 


 


 


 


 
37% 


33% 


 


 


 


 
80% 


 


 


 


 
40% 


 1. The capacity of governments and stakeholders is 


strengthened to assess progress in implementation of 
the Beijing Platform for Action, and other global 


normative and policy frameworks 


  


4. More women of all ages fully participate, lead and 


engage in political institutions and processes  
 


 


7. More justice institutions are accessible to and 


deliver for women and girls. 


1.1.4. Percentage of UN Country Teams’ CEDAW reports 


submitted with UN-Women's support 
 


 


 


2.4.2. Number of women leaders, candidates and aspirants with 


strengthened capacities to engage in political life, with UN-
Women’s support 


 


2.7.1. Number of personnel of formal and informal justice 


institutions whose capacities to provide justice to women are 


strengthened, with UN-Women’s support8 


77% 


(2013-2016) 
 


 


 


8,000 


 
 


 


 


6,000 


83% 


 
 


 


 


3,000 


 
 


 


 


22,000 


 


83% 


 
 


 


 


12,000 


 
 


 


 


27,000 


 


 


 


 


Area 5 Ensuring greater availability and use of disaggregated data for sustainable development 


Outcome/Common SDG indicators 
17.18.1 Proportion of sustainable development indicators produced at the national level with full disaggregation when relevant to the target, in accordance with the Fundamental 


Principles of Official Statistics 


                                                 
8
 Cumulative 







 


Note: The above tracking framework reflects the indicators, baselines, milestones and/or targets revised during the midterm reviews of the agencies’ respective strategic plans, 2018–2021. 
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Agency Collaborative advantage (agency-specific 


outputs contributing to the common results) 


Output indicators (agency-specific contributing output 


indicators)  


Baseline Milestone 


2020 


Target 


2021 


 1.1.1. Capacities developed across the whole of 
government to integrate the 2030 Agenda, the Paris 


Agreement and other international agreements in 


development plans and budgets, and to analyse 


progress towards the SDGs, using innovative and 


data-driven solutions 
 


2.2.1. Use of digital technologies and big data enabled 


for improved public services and other government 


functions 


1.1.1.1 Number of additional countries with data 
collection/analysis mechanisms providing disaggregated data to 


monitor progress towards the SDGs: 


a) Conventional data collection methods (e.g. surveys) 


b) Administrative reporting systems 


c) New data sources (e.g. big data) 
 


2.2.1.1 Number of additional countries using frameworks that 


leverage digital technologies and big data for 


a) Delivery and monitoring of services 


b) Public engagement 
c) Access to and protection of information 


d) Legal identity and civil registration 


e) Urban development using smart technologies 


f) Other critical public services (e.g. public 


procurement) 


 
 


 


a) 0 


b) 0 


c) 0 
 


 


 


a) 0 


b) 0 
c) 0 


d) 0 


e) 0 


f) 0 


 
 


 


a) 24 


b) 25 


c) 31 
 


 


 


a) 7 


b) 7 
c) 7 


d) 7 


e) 9 


f) 6 


 


 
 


 


a) 30 


b) 30 


c) 40 
 


 


 


a) 10 


b) 8 
c) 10 


d) 8 


e) 11 


f) 8 


 13. Improved national population data systems to map 


and address inequalities; to advance the achievement 
of the Sustainable Development Goals and the 


commitments of the Programme of Action of the 


International Conference on Population and 


Development; and to strengthen interventions in 


humanitarian crises;  
  


14.  Mainstreamed demographic intelligence to 


improve the responsiveness, targeting and impact of 


development policies, programmes and advocacy.  


13.1. Proportion of countries with census results disaggregated 


by age and sex for each enumeration area, publicly accessible 
online 


 


13.3 Proportion of censuses that include questions on: a) 


disability, b) migration 


 
 


14.4. Proportion of countries that generate and use mapping (at 


the district level or below) to illustrate the vulnerability of their 


population to disasters and humanitarian crises 


41% (2018) 


 
 


 


a) 33% 


b) 44% 


 
 


36% 


75% 


 
 


 


a) 100% 


b) 75% 


 
 


79% 


80% 


 
 


 


a) 100% 


b) 100% 


 
 


82% 


 H8.b. Generating, synthesizing and promoting the use 


of data on child well-being to catalyse change, 
including through new and existing partnerships 


H8.b.1. Percentage of the 37 priority  child-focused Goal 


indicators with good country coverage and at least moderate 
disaggregation 


 


H8.b.2. Number of countries supported to 


strengthen/disaggregate routine/administrative data systems and 


capacity to use data to inform local decision-making 


32% 


 
 


 


10 


47% 


 
 


 


25 


 


54% 


 
 


 


30 







 


Note: The above tracking framework reflects the indicators, baselines, milestones and/or targets revised during the midterm reviews of the agencies’ respective strategic plans, 2018–2021. 
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 6.  More and better quality data and statistics are 


available to promote and track progress of gender 


equality and women’s empowerment 


2.6.2 Number of national reports on (a) the implementation of 


the SDGs from a gender perspective or (b) the status of women, 


men, girls and boys in the country, developed with UN-
Women’s support9 


 


2.6.4 Number of data producers and users with strengthened 


capacities in the collection, analysis, dissemination and use of 


gender statistics, including in improving Tier II and Tier III 
SDGs indicators, with UN-Women’s support 


20 


 


 
 


 


1,690 


72 


 


 
 


 


1,700 


85 


 


 
 


 


1,700 


 


 


Area 6  Emphasizing that development is a central goal in itself, and that in countries in conflict and post-conflict situations, the 


development work of the entities of the United Nations development system can contribute to peacebuilding and sustaining peace, 


in accordance with national plans, needs and priorities, and respecting national ownership 


Outcome/Common SDG indicators 


16.1.2: Conflict-related deaths per 100,000 population, by sex, age and cause  


Agency Collaborative advantage (agency-specific 


outputs contributing to the common results) 


Output indicators (agency-specific contributing output 


indicators)  


Baseline Milestone 


2020 


Target 


2021 


 3.2.1. National capacities strengthened for 
reintegration, reconciliation, peaceful management of 


conflict and prevention of violent extremism in 


response to national policies and priorities 


 


3.3.2. Gender-responsive and risk-informed 
mechanisms supported to build consensus, improve 


social dialogue and promote peaceful, just and 


inclusive societies 


3.2.1.3 Number of additional countries supported by UNDP, 
upon request, to establish or strengthen national infrastructures 


for peace 


 


 


3.3.2.2 Number of additional countries with improved capacities 
for dialogue, consensus-building and reconciliation around 


contested issues, with equal participation of women and men 


0 
 


 


 


 


0 
 


9 
 


 


 


 


17 


10 
 


 


 


 


18 
 


 


 8. Young people have opportunities to exercise 


leadership and participate in sustainable development, 
humanitarian action and in sustaining peace 


8.1 Number of countries that have institutional mechanisms for 


the participation of young people in policy dialogue and 
programming, including in peacebuilding processes 


65 95 105 


                                                 
9
 Cumulative 







 


Note: The above tracking framework reflects the indicators, baselines, milestones and/or targets revised during the midterm reviews of the agencies’ respective strategic plans, 2018–2021. 
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 H1.c. Enhancing coherence and connectedness 


between at-scale capacity for humanitarian action and 


longer-term programming, including risk-informed 


programme design, preparedness, support to common 


needs assessments and national and local first 
responders (humanitarian and development integration) 


H1.c.1. Percentage of country offices that meet organizational 


benchmarks on:  


(a) preparedness 


(b) implementing risk-informed programming 


(c) promoting peaceful and inclusive societies 
 


 


 


(a) 55% 


(b) 16% 


(c) 27% 


 


 


(a) 85% 


(b) 45% 


(c) 39% 


 


 


(a) 90% 


(b) 55% 


(c) 43% 


 13. More commitments on women, peace and security 


are implemented by Member States and the UN 


system, and more gender equality advocates influence 


peace and security processes 
 


5.13.2 Number of sexual and gender-based violence justice 


experts deployed to national, regional and international 


accountability mechanisms 


 
5.13.3 Number of civil society organizations and networks, 


directly supported by UN-Women to influence peace processes 


19 


 


 


 
400 


 


22 


 


 


 
475 


10 


 


 


 
500 


 


 


II.  Collaboration Under UN reform   
 


UN-SWAP minimum standards  


Agency Indicators Baseline Milestone 2020 Target 2021 


 1.2.2. Percentage of UN-SWAP on gender equality and the empowerment of women minimum 
standards met or exceeded 


 


80% 
(SWAP1.0) 


72% 75% 


 OEE 1.3. Number of UN-SWAP on gender equality and the empowerment performance indicators for 


which UNFPA meets and exceeds requirements 


7 indicators 


meet 
requirements 


  


6 indicators 


exceed 


Requirements 
(2018) 


8 indicators 


meeting 
requirements,  


 


7 indicators 


exceed the 


requirements 


9 indicators 


meet 
requirements 


  


7 indicators 


exceed 


Requirements  


 H2.a.1. Percentage of United Nations system-wide action plan on gender equality and the 


empowerment of women minimum standards met or exceeded (QCPR) 


73% 80% 87% 


 O_1.1 Percentage of ratings of reporting entities that meet or exceed UN-SWAP minimum standards 


(Derived from QCPR indicator)  


58% (2018) 60% 62% 







 


Note: The above tracking framework reflects the indicators, baselines, milestones and/or targets revised during the midterm reviews of the agencies’ respective strategic plans, 2018–2021. 
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Joint programmes 


Agency Indicators  Baseline Milestone 2020 Target 2021 


 3.1.4 Percentage of country offices, which have performed joint analysis and planning with the UN 
Country Teams in countries affected by disasters or conflicts, including in mission settings  


 


3.2.5 Percentage of total UNDP expenditures from joint programmes 


12% 
 


 


N/A 


15% 
 


 


12% 


15% 
 


 


15% 


 OEE 3.4 Number of countries in which UNFPA is contributing to Joint programmes 104 100 110 


 H6.b.2. Percentage of country offices that are engaged in joint programmes (QCPR)  62% 72% 74% 


 O_1.7 Fraction of UN Country Teams that have conducted a gender scorecard (UNCTSWAP) in the 


past year (QCPR indicator)  


 
O_1.4 Percentage share of total programme expenditure from joint programmes) 


14/131 


 


 
10% 


45/131 


 


 
20% 


60/131 


 


 
25% 


Pooled/thematic funding mechanisms 


Agency Indicators  Baseline Milestone 2020 Target 2021 


 3.2.4 Non-core resources received from inter-agency pooled funds 


a) Amount (US dollar millions) 


b) Percentage of total UNDP non-core resources 


a) $341M 


b) 8% 


a) $509M 


b) 11% 


a) $574M 


b) 12% 


 OEE 4.4 Proportion of UNFPA co-financing funded through pooled and thematic funding mechanisms 20% 23% 23% 


 H6.a.6. Percentage of UNICEF non-core resources received from inter-agency pooled funds (QCPR) 9.6% 11% 11.5% 


 O_2.13 Contributions received through pooled and thematic funding mechanisms (Derived from QCPR 


indicators)  


$30M (2016) $95M 95M 







 


Note: The above tracking framework reflects the indicators, baselines, milestones and/or targets revised during the midterm reviews of the agencies’ respective strategic plans, 2018–2021. 
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Multi-stakeholder partnership 


Agency Indicators  Baseline Milestone 2020 Target 2021 


 3.2.1 Number and percentage of country offices providing a country support platform for integrated 
solutions 


 


 


 


 0 
(0%) 


 45 
(34%) 


70 
(53%) 


 OEE 4.6 Number of knowledge solutions developed through partnerships that emphasize innovative 
solutions 


90 101 102 


 H5.a.1. Number of priority integrated partnerships that harness their core business, research and 


development, advocacy and marketing power for the cause of children 


6 19 30 


 O_3.1 Number of initiatives implemented in partnership with the private sector to scale up innovations 


that address the challenges faced by women and girls10 


3 12 21 


Common service lines 


Agency Indicators  Baseline Milestone 2020 Target 2021 


 3.1.3 Percentage of country offices which have adopted the following common service lines: [QCPR 
related] 


a) Common procurement services 


b) Common finance services 


c) Common information and communication technology services 


d) Common logistics services 
e) Common human resources 


f) Common facility services, including common premises 


g)  Common long-term agreements 


 
 


a) 50% 


b) 37% 


c) 63% 


d) N/A 
e) 40% 


f) N/A 


g)  76% 


 
 


a) 55% 


b) 42% 


c) 68% 


d) 47% 
e) 45% 


f) 91% 


g) 81% 


 
 


a) 57% 


b) 44% 


c) 70% 


d) 49% 
e) 47% 


f) 93% 


g)  83% 


 OEE 3.2 Percentage of country offices that apply the standard operating procedures for United Nations 


country teams, or components of it 
 


Disaggregation: Signed United Nations Development Assistance Framework at the outcome level, joint 


national/United Nations steering committee, results groups aligned with national coordination 


mechanisms, work plans of joint results groups aligned with the United Nations Development 
Assistance Framework, joint resource mobilization strategy, common budgetary framework, joint 


communication strategy, fully implemented business operations strategy  


73% 87% 90% 


                                                 
10


 Cumulative 







 


Note: The above tracking framework reflects the indicators, baselines, milestones and/or targets revised during the midterm reviews of the agencies’ respective strategic plans, 2018–2021. 
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 H6.a.2. Percentage of country offices seeking efficiency gains through common business operations 


within the framework of a business operations strategy  


..%11 60% 65% 


 O_4.4 Percentage of Country and Multi-Country Offices that have adopted and implemented common 


service lines in: i. Common procurement services ii. Common finance services iii. Common 
information, communication and technology (ICT) services iv. Common logistics services v. Common 


human resources services vi. Common facility services, including Common Premises (Derived from 


QCPR indicator) 


i. 51%;  


ii. 51%; 
 iii. 63%;  


 iv. 41%;   


v. 51%;  


vi. 57% 


i.67%; 


ii. 57%; 
iii. 69%;  


iv.55%; 


 v. 63%; 


vi. 65 


i. 73%;  


ii. 59%; 
 iii. 71%; 


 iv. 57%; 


 v. 67%; 


 vi. 67% 


 


                                                 
11


 System of measurement was established in 2017. 
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Corporate evaluation of UN Women's coordination and convening role in Ending Violence Against


Women (EVAW): Survey for UN Women EVAW personnel


1 / 33


4.00% 3


45.33% 34


16.00% 12


8.00% 6


26.67% 20


Q1 What is your position at UN Women?
Answered: 75 Skipped: 1


TOTAL 75


Senior Manager
(P5 or...


Middle Manager
(P3/P4 or...


Entry level
staff (P1/P2...


General
Service Staff


Other (please
specify)


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%


ANSWER CHOICES RESPONSES


Senior Manager (P5 or equivalent at country level)


Middle Manager (P3/P4 or equivalent at country level)


Entry level staff (P1/P2 or equivalent at country level)


General Service Staff


Other (please specify)
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# OTHER (PLEASE SPECIFY) DATE


1 Programme Manager 2/19/2021 8:28 PM


2 Service Contract - Senior level 2/18/2021 2:52 PM


3 Gender Specialist 2/18/2021 2:19 PM


4 Senior Service Contract 2/18/2021 8:56 AM


5 UNV 2/17/2021 8:58 AM


6 P4 at regional level 2/16/2021 2:16 PM


7 Project Coordination 2/12/2021 2:32 PM


8 Service contract, SB 4/2 2/12/2021 3:07 AM


9 project coordinator 2/12/2021 1:20 AM


10 SC 2/11/2021 3:02 PM


11 Service contract 2/11/2021 2:38 PM


12 Service Contract 2/11/2021 2:31 PM


13 service contract SB3/2 2/11/2021 2:14 PM


14 NOB 2/9/2021 9:22 AM


15 NOB EVAW Programme Analyst 2/9/2021 4:45 AM


16 Program Analyst 2/9/2021 4:39 AM


17 Mid technical staff (coordinator) 2/9/2021 3:51 AM


18 National UNV Specialist (title: Program Analyst EVAWG) 2/8/2021 11:27 PM


19 SB-3 2/8/2021 10:43 PM


20 SB 2/8/2021 4:28 PM


Q2 What type of contract do you hold?
Answered: 76 Skipped: 0


Fixed Term
Appointment...


Temporary
Appointment...


Service
Contract (SC)


Special
Service...


Other (please
specify)


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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47.37% 36


1.32% 1


47.37% 36


2.63% 2


1.32% 1


TOTAL 76


# OTHER (PLEASE SPECIFY) DATE


1 UNV 2/17/2021 8:58 AM


ANSWER CHOICES RESPONSES


Fixed Term Appointment (FTA)


Temporary Appointment (TA)


Service Contract (SC)


Special Service Agreement (SSA)


Other (please specify)


Q3 In what region are you working?
Answered: 76 Skipped: 0


Americas and
the Caribbean


Arab States


Asia and the
Pacific


East and
Southern Africa


Europe and
Central Asia


West and
Central Africa


Other (please
specify)


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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22.37% 17


13.16% 10


18.42% 14


13.16% 10


23.68% 18


9.21% 7


0.00% 0


TOTAL 76


# OTHER (PLEASE SPECIFY) DATE


 There are no responses.  


ANSWER CHOICES RESPONSES


Americas and the Caribbean


Arab States


Asia and the Pacific


East and Southern Africa


Europe and Central Asia


West and Central Africa


Other (please specify)


10.91% 6


16.36% 9


18.18% 10


50.91% 28


3.64% 2


Q4 Approximately what is the annual budget for EVAW in your country's
Strategic Note/programming for 2018-2020?


Answered: 55 Skipped: 21


TOTAL 55


Less than 0.25
M


Between
0.25-0.5 M


Between
0.5-1.0 M


More than 1.0 M


Do not know


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%


ANSWER CHOICES RESPONSES


Less than 0.25 M


Between 0.25-0.5 M


Between 0.5-1.0 M


More than 1.0 M


Do not know
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10.71% 6


17.86% 10


37.50% 21


28.57% 16


5.36% 3


Q5 Approximately what % of your country's annual Strategic
Note/programming budget is on EVAW (2018-2020)?


Answered: 56 Skipped: 20


TOTAL 56


Less than 10%


Between 10-25%


Between 25-50%


More than 50%


Do not know


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%


ANSWER CHOICES RESPONSES


Less than 10%


Between 10-25%


Between 25-50%


More than 50%


Do not know


Q6 Is the trend of EVAW programming /budgets in your country increasing
or decreasing in absolute terms (2018-2020)?


Answered: 56 Skipped: 20
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41.07% 23


30.36% 17


7.14% 4


16.07% 9


5.36% 3


TOTAL 56


Significantly
increasing...


Modestly
changing...


Significantly
decreasing...


Not changing


Do not know


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%


ANSWER CHOICES RESPONSES


Significantly increasing (>33% annualized)


Modestly changing (+/-10% annualized)


Significantly decreasing (>33% annualized)


Not changing


Do not know


Q7 Is there a Gender Theme Group and/or Results Group on Gender for
UN entities in your country?


Answered: 56 Skipped: 20
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50.94%
27


39.62%
21


7.55%
4


1.89%
1


 
53


21.43%
9


30.95%
13


19.05%
8


28.57%
12


 
42


Yes, and there is a dedicated Community of Practice on EVAW


Yes, but there is no dedicated Community of Practice on EVAW No 


Do not know


Gender Theme
Group


Gender Results
Group


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%


 YES, AND THERE IS A DEDICATED
COMMUNITY OF PRACTICE ON EVAW


YES, BUT THERE IS NO DEDICATED
COMMUNITY OF PRACTICE ON EVAW


NO DO
NOT
KNOW


TOTAL


Gender
Theme
Group


Gender
Results
Group


Q8 Please select the coordination and convening activities related to
EVAW undertaken by your Country Office:


Answered: 56 Skipped: 20


Normative and
policy relat...
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EVAW specific
UN Developme...


EVAW specific
CEDAW reporting


EVAW specific
Universal...


VAW data for
SDG 5...


Capacity
development ...
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Capacity
development ...


Development of
guidance...


Technical
support to...


Advocacy and
communicatio...


EVAW Joint
Programme...
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Activity undertaken and UN Women leads


Activity undertaken but UN Women doesn't lead Activity not undertaken


Don't know/can't say


EVAW Joint
Programme...


EVAW Joint
Programme...


EVAW Joint
Programme...


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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74.07%
40


14.81%
8


5.56%
3


5.56%
3


 
54


50.91%
28


21.82%
12


14.55%
8


12.73%
7


 
55


64.29%
36


14.29%
8


10.71%
6


10.71%
6


 
56


32.14%
18


33.93%
19


17.86%
10


16.07%
9


 
56


51.85%
28


22.22%
12


11.11%
6


14.81%
8


 
54


33.96%
18


15.09%
8


35.85%
19


15.09%
8


 
53


55.56%
30


27.78%
15


7.41%
4


9.26%
5


 
54


72.22%
39


20.37%
11


3.70%
2


3.70%
2


 
54


78.57%
44


14.29%
8


1.79%
1


5.36%
3


 
56


73.21%
41


19.64%
11


5.36%
3


1.79%
1


 
56


38.89%
21


37.04%
20


18.52%
10


5.56%
3


 
54


32.73%
18


10.91%
6


45.45%
25


10.91%
6


 
55


23.53%
12


19.61%
10


37.25%
19


19.61%
10


 
51


25.93%
14


14.81%
8


38.89%
21


20.37%
11


 
54


 ACTIVITY
UNDERTAKEN
AND UN WOMEN
LEADS


ACTIVITY
UNDERTAKEN BUT
UN WOMEN
DOESN'T LEAD


ACTIVITY
NOT
UNDERTAKEN


DON'T
KNOW/CAN'T
SAY


TOTAL


Normative and policy related EVAW
activities by UN Country Team


EVAW specific UN Development
Assistance Framework/UN Sustainable
Development Cooperation Framework
Gender results work planning


EVAW specific CEDAW reporting


EVAW specific Universal Periodic Review
reporting


VAW data for SDG 5 indicators linked to
EVAW (5.2)


Capacity development of UNCT members
on EVAW


Capacity development of non- UNCT
partners on EVAW


Development of guidance products and
strategies on EVAW


Technical support to national legislation,
strategies and action plans on EVAW


Advocacy and communications on EVAW
issues


EVAW Joint Programme implementation–
Essential Services


EVAW Joint Programme implementation –
Safe Cities/Safe Public Spaces


EVAW Joint Programme implementation –
Spotlight


EVAW Joint Programme implementation –
VAW Data
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# OTHER EVAW JPS OR ACTIVITIES THAT UN WOMEN ENGAGES IN (PLEASE SPECIFY) DATE


1 - Community Safety and access to justice Programme with sister UN Agencies 2/22/2021 7:17 AM


2 Safe rural pubic spaces 2/19/2021 6:08 AM


3 Joint Programme on Gender Based Violence in Emergencies (GBViE) is being developed
jointly by UN Women, UNFPA, UNICEF and UNDP building on ESP


2/18/2021 11:59 PM


4 Mainstreaming of gender equality, women's rights and women's empowerment in humanitarian
action, including prevention of VAWG, some actions led by UN Women, others by UNFPA.
Please note that Spotlight was cancelled due to delays of government in formalizing the
project, affecting the financial allocation to EVAW


2/18/2021 7:14 PM


5 HAYA Elimintating Violence against Women 2/18/2021 12:01 PM


6 Guidance for women, public campaign during COVID-19 context. 2/18/2021 9:19 AM


7 Our lead in Cyberbulling 2/18/2021 9:11 AM


8 PBF Joint Programme 2/12/2021 2:55 PM


9 Regional program on EVAW in Western Balkans and Turkey 2/12/2021 3:13 AM


10 prevention of child, early and forced marriages in Turkey 2/12/2021 1:33 AM


11 Joint Programme on GBV with UNFPA funded by Sweden. UNFPA is Administrative Agent 2/11/2021 3:08 PM


12 Regional EVAW programme in Western Balkans and Turkey 2/11/2021 3:06 PM


13 EU4Gender Equality 2/11/2021 2:36 PM


14 joint programme on peace and security, evaw works 2/10/2021 6:35 PM


15 I'd like to point out that Safe Cities is being implemented in the CO but it is a UNW
Programme, not Joint implementation


2/10/2021 3:34 AM


16 UN Joint Programme for Gender Equality (UNDP, UN Women, UNFPA); Ending Violence
against women and girls in Georgia (UN Women, UNFPA)


2/9/2021 4:50 AM


17 CERF (UNFPA & WHO), EU Rule of Law programme (UNDP & UNODC) 2/8/2021 12:56 AM


Q9 Please indicate the approximate proportion of your time incurred for
coordination and convening related to EVAW:


Answered: 56 Skipped: 20
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7.14% 4


37.50% 21


21.43% 12


33.93% 19


TOTAL 56


Less than 10%


Between 10-25%


Between 25-50%


More than 50%


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%


ANSWER CHOICES RESPONSES


Less than 10%


Between 10-25%


Between 25-50%


More than 50%


Q10 Is there a dedicated work plan and/or budget for coordination and
convening activities related to EVAW in the Gender Theme Group and/or


Gender Results Group?
Answered: 55 Skipped: 21
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Q11 What would you say as to the following elements of UN Women’s
coordination on EVAW at the country level?
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Importance of Indicators of effectiveness in
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Q12 Would you consider the following indicators and metrics useful to
substantiate the coordination and convening effectiveness of UN Women


at the country level?
Answered: 55 Skipped: 21
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Q13 Would you consider the following indicators and metrics practical to
substantiate the coordination and convening effectiveness of UN Women


at the country level?
Answered: 55 Skipped: 21
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Positioning EVAW at high level policy/political
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campaigns


Q14 Can you suggest any other useful indicators and metrics for
coordination and/or convening on EVAW?


Answered: 12 Skipped: 64


# RESPONSES DATE


1 Joint mapping, planning and resource mobilization 2/22/2021 7:17 AM


2 % of budget allocated to EVAW activities within the cooperation framework 2/19/2021 6:08 AM


3 EVAW Joint programmes led by UN Women? 2/18/2021 7:14 PM


4 Innovative and transformative practices 2/18/2021 10:32 AM


5 Commitment and resources by the UNCT. 2/18/2021 9:19 AM


6 NONE 2/18/2021 9:08 AM


7 Those proposed are sufficient 2/18/2021 1:08 AM


8 mainstreaming EVAW in another program 2/11/2021 5:12 PM


9 Coordination and mapping of EVAW interventions by UN Agencies. Sometimes this is done
fragmented and no sharing of information.


2/9/2021 4:44 AM


10 Data collection, storage and usage for EVAW implementation 2/9/2021 4:16 AM


11 1. Level of knowledge reported by stakeholders of available community resources for
victims/survivors of violence against women 2. Degree to which service providers indicate they
are able to access resources on behalf of victims/survivors


2/8/2021 9:59 PM


12 no 2/8/2021 9:42 PM


Q15 Can you identify specific comparative advantages and strengths of
UN Women in terms of coordination and convening in EVAW?


Answered: 51 Skipped: 25
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# OTHER (PLEASE SPECIFY) DATE


1 Regional strategy for EVAW. 2/18/2021 9:25 AM


2 Even if UN Women has the expertise, others implement programmes without consulting on
EVAW, so by this creating high expectations and also frustrations among stakeholders.


2/9/2021 4:51 AM


3 - 2/8/2021 10:07 PM


Q16 In your view, how effective has the UN Women country office been in
its coordination and convening role in EVAW?


Answered: 51 Skipped: 25
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Q17 Can you provide specific examples of UN Women's effectiveness or
ineffectiveness in regard to coordination/convening on EVAW?
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Corporate evaluation of UN Women's coordination and convening role in Ending Violence Against


Women (EVAW): Survey for UN Women EVAW personnel


26 / 33


# RESPONSES DATE


1 UN Women Ethiopia was effective in - Supporting the inclusion of VAW module in EDHS in
2016 - Rolling out of the global UN essential service package - Establishing and strengthening
national coordination bodies on EVAW


2/22/2021 7:29 AM


2 1) UN Women leads at country level EVAWG comprehensive support services-Isange one stop
centre model and established SOPs for harmonization of service delivery accross the centres;
2) UN Women also leads in collaboration with the gender machinery the reporting on the
normative framework including Beijing plateform for action, CEDAW and UPR-GBV
Component; 3)UN Women leads EVAW joint advocacy especially during the 16days of
activism; 4) UN Women leads the data collection and analysis of data related to EVAW under
Demographic Health Surveys although it works mainly with UNFPA and UNICEF in that
process ; 5) UN Women also leads the component of EVAW under the UNCT Result group 2B
on social transformation


2/19/2021 7:06 AM


3 UN Women has led the coordination of the 16 Days for Activism campaign, several national
dialogues on ending GBV, ensured the inclusion of Domestic Violence and PSEA as priority
issues in the UNCT, co-chaired the UN Harmful Practices Working Group (with UNFPA). UN
Women is an active member of other relevant coordination groups, including the Protection
cluster and relevant sub-cluster including GBV sub-cluster. UN Women is one of the lead
agencies in the Joint Programme on GBViE currently being developed together with UNFPA,
UNICEF and UNDP. UN Women is the chair of the Gender in Humanitarian Action Task Team.


2/19/2021 12:18 AM


4 UN Women has led the initiatives to stop regressive law bills promoted by other international
entities and congress that would have a strong negative impact in terms of impunity and
women's rights. Also, UN Women technically lead the elaboration of the Spotlight initiative
ensuring wide participation of women, particularly indigenous women. UN Women leads the
implementation of the UN SG Campaign Unite to End Violence Against Women. However, a
stronger support form RCs is required to back up the fundamental coordination mandate of UN
Women.


2/18/2021 7:29 PM


5 New staff requires time to gain expertise 2/18/2021 10:50 AM


6 Existence of EVAWG Thematic Group coled by Ministry of Gender and UNW in the framework
of the wide gender sectoral group : existence of an Action plan EVAWG Campaign are led by
UNW


2/18/2021 9:34 AM


7 The new UNSCDF, guidance, campaigns. 2/18/2021 9:25 AM


8 Giving technical support in the coordination of the EVAW joint programme design 2/18/2021 9:25 AM


9 A lot of coordination issues need to be address 2/18/2021 9:11 AM


10 coordination of 16 days of activism within the un system in morocco 2/17/2021 9:11 AM


11 Spotlight Initiative 2/15/2021 9:43 AM


12 En terminos de efectividad de coordinacion, se destaca como efectivo el liderazgo de UNW en
la formulacion del programa spotlight en El Salvador.


2/12/2021 3:46 PM


13 UN Women's lead technical coordination and convening role in Spotlight 2/11/2021 8:47 PM


14 co-lead of GBV working group in humanitarian contexte in Far Nord region 2/11/2021 5:23 PM


15 a joining programmes of Safenet and SPV 2/11/2021 3:30 PM


16 As for effectiveness UN Women gathered UN entities in supporting the government in
policy/strategy development, however at the same time there is no join advocacy and
awareness campaigns among UN entities, there is only one JP on EVAW with no clear
intentions on developing new ones.


2/11/2021 3:15 PM


17 UN Women has led all efforts on reporting to international instruments, providing support to
government, national human rights institutions and CSOs. UN Women also plays an active and
role through the 16 days campaign against GBV.


2/11/2021 3:12 PM


18 UN Women chairs multi-stakeholder Gender Theme Group in Georgia that together with UN
agencies unites bilateral and multi-lateral donors, along with INGOs and local foundations.
Further, UN Women co-chairs Task Force on EVAW together with the Adviser of the Prime
Minister on Human Rights and Gender Equality that works under broader GTG umbrella.


2/11/2021 2:45 PM
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Through, multiple advocacy and partnership building efforts significant progress has been
achieved in EVAW realm in Georgia - starting from the ratification of the Istanbul Convention
and ending with creation of sustainable state-funded support services (shelters, hotline, crisis
centers).


19 incidence in the generation of legislation and regulations The relationship with human rights
mechanisms: Cedaw Committee and others Coordination is not effective when there are many
strategies developed from headquarters that are considered to be implemented all at the same
time in the countries, is very confused


2/10/2021 6:46 PM


20 Other agencies, UNFPA particularly, have an influence level higher than UN Women in the
EVAWG field.


2/9/2021 9:38 AM


21 There are several partners who are working on VAW area, with small budgets and small scale
programmes. There is a lack of interest towards overall coordination on EVAW or the unhealthy
competition. This can lead to frustrations and less results that expected.


2/9/2021 4:51 AM


22 The office has not actually been established. There is a desk which makes it a huge challenge
to convene/coordinate EVAW suffice to say the institution actively participates in all events
and atcivities


2/9/2021 4:27 AM


23 Dynamics between UN agencies in the contry is somehow tense and not supportive 2/9/2021 4:03 AM


24 Competition among agencies have made coordination by UNW impossible. Tentative joint
programming were never achieved, and other UN Agencies directly went to UNW strategic
EVAW partners, and concluded bilateral partnerships duplicating UNW work. As the other
Agencies have access to more important EVAW budgets, partnering with UNW usual partners
is easy. the RC has not yet been able to arbitrate these duplications.


2/9/2021 3:50 AM


25 - 2/8/2021 10:07 PM


26 VCO often coordinates 16 DOA campaign within UN agencies and with non-Un Agencies 2/8/2021 9:51 PM


27 Results from Spotlight Initiative 2/8/2021 4:54 PM


28 Dedicated staff to support to Technical Coherence of the SLI, 2/8/2021 4:54 PM


29 Recently for 16 Days of Activism, UN Women Pakistan coordinated the events for all UN
agencies. A shared document was created, including over 100 events by 8 sister UN agencies
that was updated regularly and upcoming events were also shared in emails on a regular basis
for better coordination and information sharing.


2/8/2021 1:02 AM


Q18 Do you feel that UN Women faces any constraints in its efforts to
attain efficient coordination and convening in EVAW in the following areas?


Choose all that are applicable for each row (you can choose multiple
columns for each row):
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Q19 How would you assess the UN Women country office’s coordination
and convening role in EVAW in response to the Covid-19 pandemic?


Answered: 51 Skipped: 25
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Q20 Any other aspects of UN Women's Covid-19 response (EVAW
specific) worth addressing?
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# RESPONSES DATE


1 UN Women played a great role in coordination and convening of COVID-19 response 2/22/2021 7:29 AM


2 UN Women has so far conducted 2 assessments the impact of covid 19, one as a preliminary
assessment on socioeconomic impact of Covid 19 on women with EVAW at the onset of covid
19 and another one on the socioeconomic impact of Covid 19 on women and men in Rwanda
with a component on EVAW which helped to make evidence based advocacy among the
UNCT and Donor spheres. This has also helped UN Women to be part of the UNCT joint
programme on the covid 19 economic recovery process with an aspect of social protection in
general and GBV in particular. Currently UN Women is also conducting an impact assessment
of Covid 19 on women in informal cross border trade in collaboration with Gender Monitoring
Office with EVAW component which will help to make the evidence based advocacy for
women and girls in Rwanda. With our partners, UN Women has also conducted in collaboration
with Rwanda women's Network a rapid assessment of Covid 19 on intimate partner relations
and GBV in 7 selected districts whose findings are being used for advocacy and awareness
raising


2/19/2021 7:06 AM


3 Strengthen the country capacity to generate real time data on incidents and prevalence of
violence


2/19/2021 12:18 AM


4 Whereas for the first time the humanitarian response plans incorporated a gender and women's
rights perspective - beyond but also involving EVAW, this was the area where the only funding
came from UN Women's programmes. Donors did not engage. However, governmental
counterparts did.


2/18/2021 7:29 PM


5 Communication to inform especially women about COVID-19 2/18/2021 9:34 AM


6 Advocacy to keep shelters working, guide for women in situations of violence, alliance with the
private sector to share messages.


2/18/2021 9:25 AM


7 Advocacy for gender meanstreaming in COVID response plan 2/18/2021 9:25 AM


8 Go beyond the current spotlight efforts 2/18/2021 9:11 AM


9 -mainstreaming ressources for women victim of violence - Call for institutions to adapt their
services to the confinment and state of emergency


2/17/2021 9:11 AM


10 se articularon esfuerzos para realizar plan de respuesta cov -19 y se adaptaron programas y
proyectos para dar respuesta rapida.


2/12/2021 3:46 PM


11 no 2/11/2021 5:23 PM


12 Rapid response to the needs of survivors through shifts in EVAW programme implementation 2/11/2021 3:12 PM


13 Bringing innovative solutions 2/9/2021 9:38 AM


14 The lack of political will to address VAW issues 2/9/2021 4:51 AM


15 There was no specific funds allocated for covid so UN Women had to ride on what other
agencies were implementing


2/9/2021 4:27 AM


16 - 2/8/2021 10:07 PM


17 implementation of emergency response programme such as cash transfer 2/8/2021 9:51 PM


18 Policy briefs on other areas of impact of the COVID pandemic and how it drives VAWG 2/8/2021 4:54 PM


Q21 Looking forward, what suggestions would you wish to make for UN
Women to improve the effectiveness of its coordination and convening role


in EVAW?
Answered: 22 Skipped: 54
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# RESPONSES DATE


1 UN Women's coordination role on EVAW needs to be clearly see across the UN system
(Global, regional and country level)


2/22/2021 7:29 AM


2 1) GBV Prevention and response to be mainstreamed in all UN Agencies mandate and report
on it; 2) UNCT to allocate a proportion of financial resource for effective EVAW coordination


2/19/2021 7:06 AM


3 Sustainable human and financial resources need to be ensured to allow UN Women to leverage
its strategic positioning on EVAW and allow it to effectively ensure coherence and coordination
among UN actors, development partners and others


2/19/2021 12:18 AM


4 Clarify roles, particularly with UNFPA so we stand together rather than compete. Ensure that
Resident Coordinators understand and refrain the role and mandate of UN Women at the
country level


2/18/2021 7:29 PM


5 EVAWG in Humanitarian context; in several contexts in particular, there is no demarcation line
between EVAWG in a humanitarian situation and EVAWG in a normal situation.


2/18/2021 9:34 AM


6 Support the CSO with initiatives like as small grants, prepare a regional strategy (priorities,
resources, etc)


2/18/2021 9:25 AM


7 More technical support, more ressources and advocacy for institutional mandate positioning 2/18/2021 9:25 AM


8 Focal points need to be truly empowered and allowed to use their creativity and ingenuity 2/18/2021 9:11 AM


9 - institutionnalize the lead role of un women within the UNCT 2/17/2021 9:11 AM


10 Better integration with other thematic priorities 2/15/2021 9:43 AM


11 Se sugiere, una estrategia de movilizacion de recursos que incluya programas emblematicos
de UNW que puedan ser articulados con otras areas como empoderamiento economico. Esto
permite un trabajo mas integrado entre VCM y empoderamiento economico de cara a romper
los ciclos de violencia de mujeres


2/12/2021 3:46 PM


12 more funding and technical expertise needed in the filed 2/11/2021 8:47 PM


13 Resource mobilization (Financial and Human). Relocated the core funds 2/11/2021 5:23 PM


14 Providing more support including training and capacity building, TA and funds at the country
level


2/11/2021 3:30 PM


15 Position itself more strongly vis a vis other UN Agencies especially on its normative mandate.
Support to government should be carried out hand in hand with more advocacy and
accountability efforts and ensuring local ownership. Strengthen the role of the GTRG within
UNCT so as not to stand as a separate group but to be more prominent in the work of the
UNCT.


2/11/2021 3:12 PM


16 have clarity in a global strategy, go deeper into it and not create new things without going deep
into it


2/10/2021 6:46 PM


17 1) To be clear in the coordination mechanism 2) The diverse accessibility to info and work on
VAW, does not mean effectiveness. This is quite not understand by other partners working in
the filed.


2/9/2021 4:51 AM


18 All focal points even in offices without established structures require to have an independent
budget for EVAW in order to encourage effectiveness and respect to be allowed to
coordinate/convene


2/9/2021 4:27 AM


19 - 2/8/2021 10:07 PM


20 The most important thing is the institutional position and financial resource of UN Women on
EVAW


2/8/2021 9:51 PM


21 More human resources with the right technical expertise 2/8/2021 4:54 PM


22 Positioning itself strongly in this domain, especially in relation to the growing presence and
financial resources of UNFPA in GBV.


2/8/2021 1:02 AM
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Q1 What agency are you working for?
Answered: 193 Skipped: 4


FAO


IFAD


ILO


IOM


OCHA


OHCHR


UNAIDS


UNDP


UNEP


UNESCO


UNFPA


UN Habitat


UNHCR


UNICEF


UNIDO


UNODC


UNOPS


UNV


UN Women
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U  o e


WFP


WHO


World Bank


Other (please
specify)
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10.36% 20


1.55% 3


3.63% 7


6.22% 12


0.52% 1


0.52% 1


5.70% 11


8.81% 17


0.00% 0


2.59% 5


7.77% 15


0.00% 0


3.63% 7


2.59% 5


1.55% 3


1.04% 2


0.52% 1


0.00% 0


17.62% 34


4.66% 9


6.74% 13


0.52% 1


13.47% 26


TOTAL 193


ANSWER CHOICES RESPONSES


FAO


IFAD


ILO


IOM


OCHA


OHCHR


UNAIDS


UNDP


UNEP


UNESCO


UNFPA


UN Habitat


UNHCR


UNICEF


UNIDO


UNODC


UNOPS


UNV


UN Women


WFP


WHO


World Bank


Other (please specify)
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# OTHER (PLEASE SPECIFY) DATE


1 UNAIDS 2/22/2021 3:41 AM


2 UNIC 2/22/2021 2:09 AM


3 Secretariat 2/18/2021 6:12 AM


4 OSCE 2/18/2021 2:43 AM


5 UN Secretariat 2/17/2021 10:44 AM


6 UNDCO 2/17/2021 9:18 AM


7 ECLAC 2/16/2021 2:24 PM


8 RCO 2/16/2021 9:13 AM


9 Was working with UNFPA, am presently independent consultant. 2/15/2021 8:30 PM


10 IFRC 2/15/2021 11:36 AM


11 DEFENSORIA DEL PUEBLO 2/15/2021 11:04 AM


12 UNCDF 2/15/2021 10:39 AM


13 RCO 2/15/2021 7:40 AM


14 UNRCO 2/14/2021 6:09 AM


15 UNSOM 2/13/2021 3:35 AM


16 DEFENSORIA DEL PUEBLO 2/12/2021 3:05 PM


17 UNRCO 2/12/2021 2:42 PM


18 Defensoria del Pueblo 2/12/2021 10:44 AM


19 UNDSS 2/11/2021 12:34 PM


20 RCO 2/11/2021 5:10 AM


21 RCO 2/11/2021 2:37 AM


22 India Resident Coordinator's Office 2/11/2021 2:11 AM


23 RCO 2/11/2021 1:45 AM


24 EBRD 2/11/2021 12:18 AM


25 WMO 2/10/2021 9:00 PM


26 RCO 2/10/2021 7:27 PM


Q2 In what region are you working?
Answered: 196 Skipped: 1
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27.55% 54


6.63% 13


21.43% 42


7.65% 15


29.59% 58


6.63% 13


0.51% 1


TOTAL 196


# OTHER (PLEASE SPECIFY) DATE


1 North Africa 2/21/2021 8:33 AM


Americas and
the Caribbean


Arab States


Asia and the
Pacific


East and
Southern Africa


Europe and
Central Asia


West and
Central Africa


Other (please
specify)


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%


ANSWER CHOICES RESPONSES


Americas and the Caribbean


Arab States


Asia and the Pacific


East and Southern Africa


Europe and Central Asia


West and Central Africa


Other (please specify)


Q3 Approximately what is the annual budget for EVAW in your country
office's programming for 2018-2020?


Answered: 196 Skipped: 1
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28.06% 55


5.61% 11


9.69% 19


16.33% 32


3.06% 6


37.24% 73


TOTAL 196


Less than 0.25
M


Between
0.25-0.5 M


Between
0.5-1.0 M


More than 1.0 M


More than 5.0M


Do not know


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%


ANSWER CHOICES RESPONSES


Less than 0.25 M


Between 0.25-0.5 M


Between 0.5-1.0 M


More than 1.0 M


More than 5.0M


Do not know


Q4 Approximately what % of your country office's annual programming
budget is on EVAW (2018-2020)?


Answered: 193 Skipped: 4
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26.42% 51


20.73% 40


15.54% 30


2.59% 5


34.72% 67


TOTAL 193


Less than 10%


Between 10-25%


Between 25-50%


More than 50%


Do not know


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%


ANSWER CHOICES RESPONSES


Less than 10%


Between 10-25%


Between 25-50%


More than 50%


Do not know


Q5 Is the trend of EVAW programming /budgets in your country office
increasing or decreasing in absolute terms (2018-2020)?


Answered: 194 Skipped: 3
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14.43% 28


31.44% 61


6.19% 12


14.95% 29


32.99% 64


TOTAL 194


Significantly
increasing...


Modestly
changing...


Significantly
decreasing...


Not changing


Do not know


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%


ANSWER CHOICES RESPONSES


Significantly increasing (>33% annualized)


Modestly changing (+/-10% annualized)


Significantly decreasing (>33% annualized)


Not changing


Do not know


Q6 Is there a Gender Theme Group and/or Results Group on Gender for
UN entities in your country?


Answered: 193 Skipped: 4
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57.14%
104


35.16%
64


0.55%
1


7.14%
13


 
182


41.89%
62


21.62%
32


12.84%
19


23.65%
35


 
148


Yes, and there is a dedicated Community of Practice on EVAW


Yes, but there is no dedicated Community of Practice on EVAW No 


Do not know


Gender Theme
Group


Gender Results
Group


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%


 YES, AND THERE IS A DEDICATED
COMMUNITY OF PRACTICE ON EVAW


YES, BUT THERE IS NO DEDICATED
COMMUNITY OF PRACTICE ON EVAW


NO DO
NOT
KNOW


TOTAL


Gender
Theme
Group


Gender
Results
Group


Q7 Please select the coordination and convening activities related to
EVAW undertaken by your UNCT:


Answered: 152 Skipped: 45


Normative and
policy relat...
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EVAW specific
UN Developme...


EVAW specific
CEDAW reporting


EVAW specific
Universal...


VAW data for
SDG 5...


Capacity
development ...
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Capacity
development ...


Development of
guidance...


Technical
support to...


Advocacy and
communicatio...


EVAW Joint
Programme...
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Activity undertaken and UN Women leads


Activity undertaken but UN Women doesn't lead Activity not undertaken


Don't know/can't say


EVAW Joint
Programme...


EVAW Joint
Programme...


EVAW Joint
Programme...


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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66.45%
101


17.11%
26


1.97%
3


14.47%
22


 
152


59.33%
89


17.33%
26


7.33%
11


16.00%
24


 
150


64.90%
98


7.28%
11


5.96%
9


21.85%
33


 
151


48.00%
72


17.33%
26


8.00%
12


26.67%
40


 
150


46.98%
70


14.77%
22


7.38%
11


30.87%
46


 
149


46.00%
69


8.67%
13


20.00%
30


25.33%
38


 
150


36.42%
55


19.21%
29


12.58%
19


31.79%
48


 
151


52.67%
79


17.33%
26


6.00%
9


24.00%
36


 
150


63.58%
96


19.21%
29


3.31%
5


13.91%
21


 
151


66.89%
101


18.54%
28


2.65%
4


11.92%
18


 
151


38.93%
58


20.81%
31


9.40%
14


30.87%
46


 
149


31.76%
47


7.43%
11


19.59%
29


41.22%
61


 
148


32.41%
47


16.55%
24


19.31%
28


31.72%
46


 
145


30.41%
45


12.16%
18


16.89%
25


40.54%
60


 
148


 ACTIVITY
UNDERTAKEN
AND UN WOMEN
LEADS


ACTIVITY
UNDERTAKEN BUT
UN WOMEN
DOESN'T LEAD


ACTIVITY
NOT
UNDERTAKEN


DON'T
KNOW/CAN'T
SAY


TOTAL


Normative and policy related EVAW
activities by UN Country Team


EVAW specific UN Development
Assistance Framework/UN Sustainable
Development Cooperation Framework
Gender results work planning


EVAW specific CEDAW reporting


EVAW specific Universal Periodic Review
reporting


VAW data for SDG 5 indicators linked to
EVAW (5.2)


Capacity development of UNCT members
on EVAW


Capacity development of non- UNCT
partners on EVAW


Development of guidance products and
strategies on EVAW


Technical support to national legislation,
strategies and action plans on EVAW


Advocacy and communications on EVAW
issues


EVAW Joint Programme implementation–
Essential Services


EVAW Joint Programme implementation –
Safe Cities/Safe Public Spaces


EVAW Joint Programme implementation –
Spotlight


EVAW Joint Programme implementation –
VAW Data
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# OTHER EVAW JPS OR ACTIVITIES THAT THE UNCT ENGAGES IN (PLEASE SPECIFY) DATE


1 n/a 2/22/2021 10:21 AM


2 Development of National Action Plan on Gender 2/22/2021 1:37 AM


3 The name of the EVAW JP is “Integrated response to violence against women, III phase” 2/18/2021 6:24 AM


4 na 2/16/2021 4:29 AM


5 Most activities coordinated between UNWOMEN and UNFPA 2/15/2021 8:37 PM


6 Transportation free of violence against women 2/15/2021 1:23 PM


7 Mapping exercises and capacities of agencies though not specifically for EVAW 2/14/2021 1:28 PM


8 UNSG political engagement strategy 2/14/2021 10:35 AM


9 PSEA training for UNCT staff 2/13/2021 8:54 AM


10 Rural Women Economic Empowerment (RWEE) 2/12/2021 11:18 PM


11 IFAD, FAO, WFP and UNW joint programme "Rural Women Economic Empowerment" in
Guatemala addresses EVAW


2/12/2021 1:09 PM


12 GBV Subgroup coordination, co lead by UNFPA and UN Women that involves more than 50
organizations and UN agencies. Also, the International Cooperation Gender Group, led by UN
Women and an Embassy (2018-2020 EU; 2021- Norway)


2/11/2021 11:00 AM


13 Rural Women Economic empowerment programme, Peace building programme 2/11/2021 5:45 AM


14 n/a 2/11/2021 2:18 AM


15 Joint Response to GBV in context of COVID-19 2/11/2021 2:17 AM


16 EMERGENCY SAFETY AND PROTECTION CLUSTER & AUBCOMMITTER GBV AND CP
WORKING GROUP


2/10/2021 7:19 PM


17 16 Days Activism 2/10/2021 6:59 PM


18 Development of a UNCT protocol to adress harassment and vilence against women in the UN 2/10/2021 6:42 PM


19 N/A 2/10/2021 5:55 PM


20 National Policy about Cities (UN Women and UN Habitat. Lead UNH 2/10/2021 5:24 PM


Q8 Is there a dedicated work plan and/or budget for coordination and
convening activities related to EVAW in your GTG?


Answered: 149 Skipped: 48
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51.01%
76


25.50%
38


23.49%
35


 
149


26.17%
39


34.23%
51


39.60%
59


 
149


Yes No Don't know/can't say


Dedicated
workplan for...


Budgets and
financing pl...


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%


 YES NO DON'T KNOW/CAN'T SAY TOTAL


Dedicated workplan for coordination on EVAW


Budgets and financing plans for GTG coordination on EVAW


Q9 What would you say as to the following elements of UN Women’s
coordination on EVAW at the country level?


Answered: 150 Skipped: 47


Understanding
of coordinat...


Clear and
shared...
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Highly clear Somewhat clear Unclear Don't know/can't say


Clarity of
actions and...


UN Women's
technical...


Need for
interpersona...


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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46.00%
69


30.00%
45


10.67%
16


13.33%
20


 
150


43.33%
65


32.67%
49


9.33%
14


14.67%
22


 
150


28.19%
42


38.26%
57


20.81%
31


12.75%
19


 
149


55.70%
83


25.50%
38


12.08%
18


6.71%
10


 
149


37.33%
56


33.33%
50


13.33%
20


16.00%
24


 
150


 HIGHLY
CLEAR


SOMEWHAT CLEAR UNCLEAR DON'T
KNOW/CAN'T
SAY


TOTAL


Understanding of coordination among UN Women
Country staff


Clear and shared understanding among UNCT as to UN
Women’s role and leadership


Clarity of actions and distribution of responsibilities and
resources


UN Women's technical expertise in EVAW


Need for interpersonal skills (leadership, inclusivity,
accountability) for effective coordination


Q10 Can you identify specific comparative advantages and strengths of
UN Women in terms of coordination and convening in EVAW?


Answered: 145 Skipped: 52


Mandate


Technical
expertise an...


Prioritization
in UN Women'...
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Strong (UN Women has distinct advantages)


Moderate (other entities possess equivalent advantages)


Weak (other entities possess greater advantages) Don't know/can't say


EVAW Programme
footprint


Dedicated EVAW
staff in...


Management of
UN Trust Fun...


Financing for
EVAW


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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69.17%
83


21.67%
26


1.67%
2


7.50%
9


 
120


61.97%
88


26.06%
37


4.93%
7


7.04%
10


 
142


57.64%
83


17.36%
25


3.47%
5


21.53%
31


 
144


40.00%
58


32.41%
47


5.52%
8


22.07%
32


 
145


50.00%
72


24.31%
35


8.33%
12


17.36%
25


 
144


26.21%
38


15.86%
23


6.90%
10


51.03%
74


 
145


22.92%
33


31.94%
46


7.64%
11


37.50%
54


 
144


# OTHER (PLEASE SPECIFY) DATE


1 n/a 2/22/2021 10:29 AM


2 UNWomen good connections and networks with government counterparts and NGOs as a
positive / dilution of the EVAW agenda between too many agencies


2/18/2021 7:10 AM


3 Good coordination and advocacy role, limited financial resources. 2/15/2021 8:44 PM


4 Strong commitment and visibility 2/15/2021 7:44 AM


5 UN WOMEN has no presence in the country 2/15/2021 7:34 AM


6 Expertise on VAW data; CSOs networking and mobilization 2/14/2021 10:37 AM


7 UN Women needs to work on its openness to colaborate with other UN agencies with mandate
and technical expertise on EVAW


2/11/2021 11:08 AM


8 The positioning of UNFPA in the domain of EVAW creates confusion 2/10/2021 7:07 PM


9 Direct communication with women´s organizations 2/10/2021 6:47 PM


 STRONG (UN
WOMEN HAS
DISTINCT
ADVANTAGES)


MODERATE (OTHER
ENTITIES POSSESS
EQUIVALENT
ADVANTAGES)


WEAK (OTHER ENTITIES
POSSESS GREATER
ADVANTAGES)


DON'T
KNOW/CAN'T
SAY


TOTAL


Mandate


Technical
expertise and
positioning


Prioritization in
UN Women's
Strategic Plan


EVAW
Programme
footprint


Dedicated EVAW
staff in country
offices


Management of
UN Trust Fund
for EVAW


Financing for
EVAW


Q11 In your view, how effective has the UN Women country office been in
its coordination and convening role in EVAW?


Answered: 146 Skipped: 51


Positioning
EVAW hi h







Corporate evaluation of UN Women's coordination and convening role in Ending Violence Against


Women (EVAW): Survey for UN Gender Theme Group (GTG) Members


20 / 35


EVAW at high...


Aggregation
and...


Capacity
development...


Capacity
development...


Support to
Resident...
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Highly effective Somewhat effective Neither effective nor ineffective


Ineffective Don't know/can't say


EVAW Joint
programme...


EVAW Joint
advocacy and...


Overall


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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50.68%
74


28.77%
42


10.27%
15


0.68%
1


9.59%
14


 
146


36.99%
54


37.67%
55


13.01%
19


2.05%
3


10.27%
15


 
146


28.77%
42


34.93%
51


16.44%
24


6.16%
9


13.70%
20


 
146


28.08%
41


29.45%
43


13.70%
20


4.11%
6


24.66%
36


 
146


45.89%
67


23.97%
35


8.22%
12


3.42%
5


18.49%
27


 
146


37.67%
55


28.77%
42


9.59%
14


3.42%
5


20.55%
30


 
146


47.59%
69


28.28%
41


8.28%
12


2.07%
3


13.79%
20


 
145


37.50%
51


33.82%
46


14.71%
20


2.21%
3


11.76%
16


 
136


 HIGHLY
EFFECTIVE


SOMEWHAT
EFFECTIVE


NEITHER
EFFECTIVE NOR
INEFFECTIVE


INEFFECTIVE DON'T
KNOW/CAN'T
SAY


TOTAL


Positioning EVAW at high level
policy/political dialogue


Aggregation and dissemination of
EVAW knowledge products


Capacity development initiatives
within UN system and entities in
EVAW


Capacity development initiatives
of non- UN partners and entities
in EVAW


Support to Resident Coordinator
in agenda setting and UNCT
positioning on EVAW


EVAW Joint programme
implementation


EVAW Joint advocacy and
awareness campaigns


Overall


Q12 Can you provide specific examples of UN Women's effectiveness or
ineffectiveness in regard to coordination/convening on EVAW?


Answered: 68 Skipped: 129
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# RESPONSES DATE


1 I appreciate UN Women effective and strong coordinating role on GBV related work under
ISERP


2/22/2021 12:31 PM


2 The leadership of UN WOMEN is widely known by civil society 2/22/2021 12:20 PM


3 n/a 2/22/2021 10:29 AM


4 coordinating UNCT report to CEDAW committee to inform its review of the state report on
CEDAW


2/22/2021 5:18 AM


5 Actively coordinated among all the UN agencies in China to launch the joint social media
campaign on EVAW in 2020


2/22/2021 4:37 AM


6 there are several issues related to GBV law in the country since long but non of the UN
agencies including UNWOMEN ever paid attention to.


2/22/2021 4:09 AM


7 I can't 2/22/2021 1:41 AM


8 GBV Sub- Group 2/18/2021 4:31 PM


9 1 joint programme on EVAW with 5 agencies including UNW (but led by UNDP). EVAW in
several parts of the new cooperation framework, but not in the workplan of the GTG for 2021,
except for the 16d of activism. This raises the question of lack of joint focus or interest,
outside the joint programme?


2/18/2021 7:10 AM


10 Advocacy work during 16 Days of Activism is done in a coordinated way. It is a good example
of effectiveness.


2/16/2021 1:56 PM


11 UN Women is at the forefront on innovations on access to justice and political dialogue with
donors, academia, civil society, but there is a very aggressive competition form UNDP, UNFPA
and OHCHR. The RC is not giving UN Women its rightful place and this is a struggle that
should not be happening


2/16/2021 1:23 PM


12 Weakenesses of UNW coordination and convening power on EVAW only resides in lack of
efficient coordination mechanisms at UNCT level. Agencies deciding to work on EVAW without
recognizing UNW's leading role undermines all coordination efforts.


2/16/2021 12:38 PM


13 Spotlight Initiative is a clear example of effectiveness in coordination because UNW has the
Technical Coherence role and the leadership in the initiative and the country is one of the most
advanced in the implementation of the initiative at world level.


2/16/2021 12:24 PM


14 UN Women is effective in leading the Gender and Human Rights TWG as well mobilizing
resources for effective and timely interventions. Also strong on policy advocacy and normative
guidance. Areas for improvement et include


2/16/2021 8:43 AM


15 coordination of Partners on the development of Laws . Awareness rasing, engaging men and
boys


2/16/2021 4:32 AM


16 Has been able to include topic of violence in UNDCF- Given limited resources in MIC
countries, partnership with UNFPA is important to address the topic and promote policy
implementation.


2/15/2021 8:44 PM


17 Effectiveness: some campaigns at social media. Ineffectiveness: promote dialogue with the
government on EVAW.


2/15/2021 1:27 PM


18 I think other agencies (UNODC, UNFPA) could provide good practices and high quality
expertise to iniciative for EVAW but UNWomen fails in sharing information and promoting joint
work as if EVAW was an exclusive mandate of them.


2/15/2021 11:54 AM


19 Support to factories in applications to WEP´s Programme 2/15/2021 10:27 AM


20 Convening role of UNW is often presented by UNW as dominating and controlling role while
convening means facilitating the engagement and allowing other agencies to work in GE area
for greater impacts. This creates tensions at the UNCT, unclarity for donors and at the end
impact women and girls. Agency visibility should not be more important than national priorities
and wellbeing of women and girls.


2/15/2021 8:55 AM


21 they have very little staff to do the activities 2/15/2021 8:17 AM
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22 Low staffing levels have impacted on the effectiveness of UNW 2/15/2021 7:44 AM


23 Leads UN strategic planning, Government programming, CSO partnership, Advocacy, and
Capacity building on EVAW


2/15/2021 4:09 AM


24 It does not operate in our CO, had so far very limited visibility and support to dedicated
professionals that world on DV, GBV, VAWG


2/15/2021 2:34 AM


25 N/A 2/15/2021 2:32 AM


26 UN Women is currently leading the the UN Joint Team on the coordination of the National
Strategic Plan at the National Level


2/15/2021 2:26 AM


27 Not sure of how they support other agencies on EVAW Programming or link up to other
normative frameworks in other agencies e.g ILO's convention on ending violence in the
workplace.


2/15/2021 1:53 AM


28 16 Days Activitism-related activities.. 2/15/2021 1:46 AM


29 I do not know 2/15/2021 12:16 AM


30 Organizing meetings 2/15/2021 12:12 AM


31 UN Women has endeavored to understand what other agencies are doing in the UNCT. This is
important


2/14/2021 1:32 PM


32 Ensured that UN agencies uphold PSEA guidelines and GEWE indicators 2/14/2021 1:02 AM


33 They have the technical expertise and spearheads the 16 Days of Activism activities 2/13/2021 4:55 PM


34 Exelent leadership of SGG group 2/13/2021 8:58 AM


35 Effective in convening regular GTG meetings. Needs improvement in capacity building to
gender focal points in other UN agencies


2/13/2021 4:33 AM


36 Government Women committee mentioned insufficient UN Women cooperation and partnership
on EVAW with them during high level meetings.


2/13/2021 1:38 AM


37 With a dedicated section on EVAW, and highly qualified staff, UN Women continues to exceed
expectations on coordination and convening


2/13/2021 1:17 AM


38 My assessment of the UN Women leadership and convening/coordination role in joint
programmes and other EVAW activities I have participated in is that they have been effective
to greater extent. They have pushed to ensure coordination meetings are held regularly and
they also ensure adequate staff to manage their activities.


2/12/2021 11:35 PM


39 UN Women is advocating and promoting behavioural change on EVAW. As a result local NGOs
and gender activists use GALS and beneficiaries of this methodology become the agents of
change in their community. Also UN Women promotes GALS for use of all UN agencies.
promoted


2/12/2021 10:40 PM


40 UN Women and UNFPA lead the Gender Result Group in Colombia. The group has created a
specific subgrup on EVAW which allows the UN System to work closely and effectively on the
issue. UN Women also counts with a great networtk and trustworthy relation with women's civil
socity organizations.


2/12/2021 4:10 PM


41 Not strong for health services 2/12/2021 2:40 PM


42 Un Women don't work on GbV in my country. 2/12/2021 1:53 PM


43 Yes 2/12/2021 1:34 PM


44 . 2/12/2021 12:44 PM


45 Is highly efficient, by showing a constant coordination with governamental institutions, NGOs
and UN Agencies regarding EVAW. Which has result in accomplish joint activities, programs in
the political agenda.


2/11/2021 3:46 PM


46 An example of ineffectiveness in regards to coordination on EVAW is lack of dedicated staff
time from EVAW specialists and Spotlight focal points in RCO and UN Women to join GTG.
UN Women effectively ensured a joint brief on EVAW through UNCT and a brief on GBV


2/11/2021 12:56 PM
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developed with strong ownership in GTG. UN Women convene the 16 days theme and partners
and ensure support for the Ministry of Women affairs and local partners.


47 RCO relies on UN Women for the inclusion on gender (more than EVAW) in the UNSDCF and
UNCT's work. In Colombia, UNFPA also has a very important mandate and action in EVAW


2/11/2021 11:08 AM


48 I believe UN Women needs to be more visible in this area UNFPA seems to be better
positioned for this.


2/11/2021 6:34 AM


49 Support to development of reports to conventions- effective; support to the development of the
assessment of the national gender equality - ineffectiveness in terms of providing inclusive
coordination of all actors


2/11/2021 6:19 AM


50 no comment 2/11/2021 5:59 AM


51 organization of EVAW events ( 16 days of activism, international women day) and coordination
with national government and civil society organizations


2/11/2021 5:50 AM


52 Communication can be a challenge, with colleagues working from home or poor connectivity it
has been a challenge


2/11/2021 4:55 AM


53 16 days of actions against VaW , other non UN develooment partners in country are also in
EVAW area and is fvery difficult to coordinate with them the area and to have one political
dialog with the national counterparts.


2/11/2021 4:01 AM


54 I do believe UN Women is doing many effective interventions on EVAW on their own. However,
according to me their issue concerns their ability to effectively convene and coordinate other
UN Agencies. I think one reason might be visibility, where there has been a history of UN
Women organising joint events/campaign products that other UN Agencies contribute funds to,
only to later realise they are UN Women branded rather than UN branded. The same goes for
credit for joint contributions to reports and other joint efforts. This has had a deterrent effect on
the willingness to trust UN Women's ability to lead the un System on EVAW without exploiting
it for their own visibility.


2/11/2021 3:21 AM


55 UN Women in my country has decelined interms of advocay for EVAW , before when UN
Women was the coordinator of all gender related Joint Programs they had the power to
convene all agencies on issues of EVAW but now that the UN RC'S office is in charge of all
joint programs, UN Women focuses more on implementation of activities designed in Joint
Programs and less on it's conveying roles.


2/11/2021 2:23 AM


56 coordination of 16 days camping and support for the government campaigns to address VAWG 2/11/2021 2:22 AM


57 UN Women was working on EVAWG in a siloed approach until the pandemic and lockdown
required urgent joint response. UNFPA has been in the lead for India UNCT for Gender Results
Group and also the Joint GBV response.


2/11/2021 2:22 AM


58 The issue of EVAW is one of the issues that are discussed during the 6 days of activism and
UN Women usually lead the coordination of the activity


2/11/2021 1:54 AM


59 The EVAW programming does not stand out clearly as in having a workplan with clear
expertise on the coordination. It is addressed as general gender equality issues and the UN
Women office currently does not have dedicated staff for the EVAW. The Rep is good,
inclusive and collaborative, however, this is one person. This renders the convening irregular,
general and ineffective.


2/11/2021 1:50 AM


60 UN Women leads the coordination and joint programing on EVAW- spotlight and EVAW-
KOICA (Together for Equality programme).


2/10/2021 7:45 PM


61 It would be beneficial for UN Women to have more capacities to provide more technical
support to other UN agencies EWAW work


2/10/2021 7:36 PM


62 Awareness Raising campaigns at community levels 2/10/2021 7:34 PM


63 Including all stakeholders within decision making process 2/10/2021 7:34 PM


64 Covid 19 online training in partnership with UNICEF and govt. Partners health. Community,
women and children etc. in Fiji


2/10/2021 7:26 PM


65 UN Women is leading the 16 Days Campaing. Through the EVAW portfolio and the support
provided to the government and the CSO Mc UN Women is building national capacities to


2/10/2021 7:07 PM
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eliminate the VAW. UN Women was very effective when providing inputs and expertise to the
draft Law on VAW/DV


66 Effectiveness: coordination of the VAW special relateur to Ecuador 2/10/2021 6:47 PM


67 Joint UN Effort on PSEA, SH and DV - training, resource guide for personnel and partners 2/10/2021 6:04 PM


68 They have worked in several advocacy activities with national, international entities, NGO´s
and private sector.


2/10/2021 5:23 PM


Q13 Do you feel that UN Women faces any constraints in its efforts to
attain efficient coordination and convening in EVAW in the following areas?


Choose all that are applicable for each row (you can choose multiple
columns in each row):


Answered: 143 Skipped: 54


Credibility
and authority


Work planning
and resourcing
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26.24%
37


29.79%
42


15.60%
22


13.48%
19


18.44%
26


25.53%
36


 
141


24.65%
35


42.96%
61


11.27%
16


7.04%
10


13.38%
19


29.58%
42


 
142


13.77%
19


14.49%
20


11.59%
16


17.39%
24


31.88%
44


23.91%
33


 
138


19.15%
27


17.73%
25


12.06%
17


22.70%
32


29.79%
42


19.86%
28


 
141


Human resource challenge Financial resource challenge


Technical expertise challenge Institutional position challenge None


Don't know/can't say


Leadership and
drive


Inter-agency
relationship...


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%


 HUMAN
RESOURCE
CHALLENGE


FINANCIAL
RESOURCE
CHALLENGE


TECHNICAL
EXPERTISE
CHALLENGE


INSTITUTIONAL
POSITION
CHALLENGE


NONE DON'T
KNOW/CAN'T
SAY


TOTAL
RESPONDENTS


Credibility
and authority


Work
planning and
resourcing


Leadership
and drive


Inter-agency
relationships
and
networks


Q14 How would you assess the UN Women country office’s coordination
and convening role in EVAW in response to the Covid-19 pandemic?


Answered: 144 Skipped: 53
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Rapid
assessments


Coalescing
positions of...


Development of
policy...


Engagement and
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Highly effective Somewhat effective Neither effective nor ineffective


Not effective Don't know/can't say


Engagement and
advocacy wit...


Engagement
with CSOs an...


Engagement
with other U...
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28.37%
40


36.88%
52


7.09%
10


3.55%
5


24.11%
34
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26.06%
37


34.51%
49


9.86%
14


4.23%
6


25.35%
36


 
142


23.94%
34


38.03%
54


11.97%
17


4.93%
7


21.13%
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36.36%
52


31.47%
45


7.69%
11


4.20%
6


20.28%
29


 
143


30.07%
43


26.57%
38


9.09%
13


3.50%
5


30.77%
44


 
143


42.25%
60


24.65%
35


7.75%
11


4.93%
7


20.42%
29


 
142


39.58%
57


29.17%
42


9.72%
14


6.25%
9


15.28%
22


 
144


 HIGHLY
EFFECTIVE


SOMEWHAT
EFFECTIVE


NEITHER EFFECTIVE
NOR INEFFECTIVE


NOT
EFFECTIVE


DON'T
KNOW/CAN'T
SAY


TOTAL


Rapid assessments


Coalescing positions of
UNCT


Development of policy
briefs


Engagement and
advocacy with
government


Engagement and
advocacy with donors


Engagement with CSOs
and other partners


Engagement with other
UN entities


Q15 Any other aspects of UN Women's EVAW specific Covid-19 response
worth addressing?


Answered: 37 Skipped: 160
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# RESPONSES DATE


1 Lead and coordinate to develop EVAW plan under Pillar 5 of ISERP 2/22/2021 12:39 PM


2 Do not know. I am recently joinet the Team 2/22/2021 12:23 PM


3 n/a 2/22/2021 10:30 AM


4 coordination between UN agencies on Covid specific EVAW, or EVAW in general, outside the
Joint Programme, should be more strategic


2/19/2021 7:27 AM


5 with more strong financial resources UN Women could raise its expansion in the field 2/18/2021 4:34 PM


6 Prepared excellent proposal for MPTF that wasn't chosen by RC. RC submitted one on social
protection, limiting UN Women´s role. MPTF regarded as very high quality UN Women´s led
proposal, but RC did not prioritize it.


2/16/2021 1:25 PM


7 Nothing that I know of. However, generally funding challenges have affected implementation of
measures as their was a surge in teenage pregnancies and early marriages.


2/16/2021 8:45 AM


8 Participation in MPTF Joint Project 2/16/2021 5:43 AM


9 na 2/16/2021 4:35 AM


10 UNWOMEN and UNFPA have worked together in addressing EVAW during COVID 19
response, receptivity of Government has not been as consistent as would have been
expected.


2/15/2021 8:47 PM


11 - 2/15/2021 8:19 AM


12 N/A 2/15/2021 2:33 AM


13 Mental health - is the issue to be addresing 2/15/2021 2:06 AM


14 None that I know of. 2/15/2021 1:55 AM


15 I do not know 2/15/2021 12:16 AM


16 Yes 2/15/2021 12:13 AM


17 Innovative approaches to address VAW 2/14/2021 10:38 AM


18 they were quick in reeling out well-researched policy briefs, technical guidance note and
support to government within the UN and Government's COVID-19 response efforts


2/13/2021 4:58 PM


19 Coordination and support to Shelter houses 2/13/2021 9:00 AM


20 UN Women did not participate at the regular UN COVID-19 Coordination meetings with
Development partners and did not make any presentations, speeches therefore no direct
observations to provide clear information.


2/13/2021 1:47 AM


21 No further comment. 2/12/2021 11:50 PM


22 special attention to support rehabilitation and crisis centers for women who have experienced
violence durign COVID-19


2/12/2021 10:47 PM


23 Not completely sure 2/12/2021 2:43 PM


24 No 2/12/2021 1:35 PM


25 . 2/12/2021 12:46 PM


26 UN Women promoted the establishment of a government coordination mechanism to address
EVAW challenges that arose during the pandemic.


2/11/2021 11:12 AM


27 N/A 2/11/2021 6:20 AM


28 no comment 2/11/2021 6:00 AM


29 N/A 2/11/2021 5:52 AM


30 CSO grasroots directly innvolved for the identifications of need at local level, procurement
process channelled towards local women enterprenership., service providers covered with the
covid responces support (PPE) to ensure the public services are not interrupted .


2/11/2021 4:14 AM
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31 Low budget allocation towards strengthening GBV response services 2/11/2021 2:29 AM


32 provision of rapid data related to VAWG and COVID-19 advocacy for the improved legislation
related to EVAWG


2/11/2021 2:23 AM


33 There is nothing on the ground that can be said to have been done by UN Women. 2/11/2021 1:53 AM


34 Contribute to the economic areas- COVID 19 context. 2/10/2021 7:48 PM


35 None 2/10/2021 7:28 PM


36 Support to the CSO 2/10/2021 7:09 PM


37 POsition needs and impacts on migrant women. 2/10/2021 6:53 PM


Q16 Looking forward, what suggestions would you wish to make for UN
Women to improve the effectiveness of its coordination and convening role


in EVAW?
Answered: 53 Skipped: 144
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# RESPONSES DATE


1 Enhance collaboration and engagement with more appropriate and focused actors. 2/22/2021 12:39 PM


2 Development of a quarterly newsletter with information on the subject. 2/22/2021 12:23 PM


3 n/a 2/22/2021 10:30 AM


4 practical actions are needed 2/22/2021 4:11 AM


5 clarification and get agreement of the role of UN Women in EVAW in the UNCT 2/22/2021 4:09 AM


6 generally the GTG in Serbia is active, meets regularly, has a clear workplan and working
modalities. UN Women leadership dedicates time, efforts and resources to managing the GTG.
Agencies however need to go beyond (selective) information sharing, and the group, with UN
women leadership, should move towards creating joint impact and results, complementary
policy support and service support, and joint, coordinated engagement vis a vis donors


2/19/2021 7:27 AM


7 UNW needs to be more results oriented and significantly enhance its accountability. The lack
of action and results drags itself year after year with no improvement in response for
beneficiaries /victims. UN Agencies such as UNFPA and UNICEF and RCOs/UNCTs in general
are also allowed to not deliver concrete and tangible results which is an unpardonable scandal
in 2021


2/18/2021 6:24 AM


8 Negotiate its rightful place form HQ so that COs are not having to do this fight alone. 2/16/2021 1:25 PM


9 HQ and RO must provide more guidance and technical support to country office, for innovation
and good practices in EVAW.


2/16/2021 12:27 PM


10 Actively engaging with other partners and mobilizing both financial and technical resources,
especially at community level. Often the structures are there but funding and technical
capacity may be missing.


2/16/2021 8:45 AM


11 To become resident agency and open an office or Focal Point at country level 2/16/2021 5:43 AM


12 Country office need financial support from HQ whilst mobilising funds in country so that UN
WOmen relevance can be seen


2/16/2021 4:35 AM


13 Continue strengthening partnership with other UN agencies working in the topic, clarifying and
complementing roles.


2/15/2021 8:47 PM


14 Provide more financial support and human resources 2/15/2021 1:56 PM


15 To actively look for alliances and joint work with other UN agencies. 2/15/2021 11:56 AM


16 To have more support to other agencies 2/15/2021 10:29 AM


17 Improve the selection process of personnel 2/15/2021 9:59 AM


18 UNW should be more open for partnership with sister agencies and understand that in
everyone has a role and space in the battle for gender equality


2/15/2021 8:56 AM


19 - 2/15/2021 8:19 AM


20 a dedicated staff member for this role 2/15/2021 7:45 AM


21 Improve coordination and avoid overlapping with other agencies. 2/15/2021 4:12 AM


22 Offer regular training to GTG members and UNCT 2/15/2021 2:33 AM


23 To be more open for UBRAF mechanism at country level 2/15/2021 2:06 AM


24 No suggestions 2/15/2021 12:16 AM


25 Keep going 2/15/2021 12:13 AM


26 The UN Women office structure and management need to be resourced so that it can revamp
the EVAW work


2/14/2021 1:34 PM


27 To agree at the corporate level on a clear division of labour between UN agencies with a strong
understanding of UN Women lead/coordination mandate


2/14/2021 10:38 AM


28 Expand their partnerships with others and dont feel threatened by other agencies working on 2/13/2021 4:58 PM
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EVAW


29 More frquent GTG meetings and joint projects with other UN agencies 2/13/2021 9:00 AM


30 Organize capacity building sessions to UNCT to help them cascade the technical knowledge to
their respective org


2/13/2021 4:37 AM


31 leadership and technical capacity need to be strengthened. Though UN Women is a chair of
UNDAF Results group on Gender however they didn't lead or initiate/facilitate any RG group
meetings.


2/13/2021 1:47 AM


32 I might be helpful for some of the coordination and convening role to dedicated alternate focal
points. This is especially important during large scale emergency that may require or demand
staff time to ensure the various activities go on with out stressing out staff.


2/12/2021 11:50 PM


33 More capacity building for GTG 2/12/2021 10:47 PM


34 Office of the Resident Coordinator either have ignored UNW or use it as a Secretariat
compared to other agencies


2/12/2021 3:22 PM


35 To consider Trans Women as women. To abolish ideology, within the organization and ensure
neutrality and impartiality towards Independent Women Sex workers.


2/12/2021 3:02 PM


36 Look more widely at required and higly value partnerships with health services ust like they do
for justice.


2/12/2021 2:43 PM


37 No 2/12/2021 1:35 PM


38 . 2/12/2021 12:46 PM


39 It order to improve their impact and coordination role it would be better to increased the human
resources on the country's office staff and to provide more funding to specific activities related
to EVAW.


2/11/2021 3:52 PM


40 Recognize the mandate, expertise, and capacities of other UN agencies in EVAW. Promote
greater partnerships and coalitions for EVAW prevention and care.


2/11/2021 11:12 AM


41 no comment 2/11/2021 6:00 AM


42 N/A 2/11/2021 5:52 AM


43 Increase communication, clear and attainable goal setting 2/11/2021 4:56 AM


44 RCO full support and apply institutional comparative advantage on EVAW area in all planning ,
coordination and advocacy communication within the UNCT and outside. UN Women HQ
continue political communication with the development partners on harmonised approach
towards EVAW protection as well on complementary support to EVAW area bu other
developement partners ( on preventions , on work with perpetrators, education, services
develoment)


2/11/2021 4:14 AM


45 To focus more on the issue of EVAW and getting results by working together with others,
rather than prioritizing visibility for UN Women.


2/11/2021 3:29 AM


46 need to build capacities of UNRC's with the new UN reforms because their offices are now the
coordinators of all joint programs


2/11/2021 3:17 AM


47 UN Women in India is a Multi-Country Office and the UN Women Representative recently
joined office after a long gap. UNCT convening should now be factored into the strategic plans
with investments.


2/11/2021 2:29 AM


48 Take the coordination role strongly and witout any ambiguity. The agency is well positioned,
supported by a clear mandate, the remaining aspects are pexpert staff, propoerly postioned,
clear AWPs with enough budgets and the excution beyond UNCT discussions.


2/11/2021 1:53 AM


49 needs dedicated staff and resources to do the coordination mandate. So, focus will be much
stronger and has significant impact and be more supportive to UNCT- GTG and others WGs.


2/10/2021 7:48 PM


50 More staff/better structure/organigram, especially in Programme presence offices 2/10/2021 7:09 PM


51 Strengthen the link of EVAW with UN Women work and expertise on GRB and economic
empowerment.


2/10/2021 6:53 PM
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52 Better connectivity and knowledge management- cross- Units and cross- country to increase
efficiencies and impact


2/10/2021 6:05 PM


53 Better positioning with Government and more transparency with all agencies. 2/10/2021 5:59 PM
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Q1 Pour quelle agence travaillez-vous?
Answered: 21 Skipped: 1


FAO


IFAD (FIDA)


ILO (OIT)


IOM (OIM)


OCHA


OHCHR (HCDH)


UNAIDS
(ONUSIDA)


UNDP (PNUD)


UNEP (PNUE)


UNESCO


UNFPA (FNUAP)


UN HABITAT
(ONU HABITAT)


UNHCR (HCR)


UNICEF


UNIDO (ONUDI)


UNODC (ONUDC)


UNOPS


UNV (VNU)


UN WOMEN (ONU
Femmes)
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Femmes)


WFP (PAM)


WHO (OMS)


WORLD BANK
(Banque...


Autre (s’il
vous plaît...
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4.76% 1


0.00% 0


4.76% 1


0.00% 0


0.00% 0


4.76% 1


9.52% 2


9.52% 2


0.00% 0


0.00% 0


4.76% 1


0.00% 0


0.00% 0


4.76% 1


0.00% 0


9.52% 2


0.00% 0


0.00% 0


23.81% 5


9.52% 2


4.76% 1


0.00% 0


9.52% 2


TOTAL 21


# AUTRE (S’IL VOUS PLAÎT PRÉCISER) DATE


1 UNRCS 2/17/2021 11:52 AM


2 RCO 2/15/2021 5:54 AM


ANSWER CHOICES RESPONSES


FAO


IFAD (FIDA)


ILO (OIT)


IOM (OIM)


OCHA


OHCHR (HCDH)


UNAIDS (ONUSIDA)


UNDP (PNUD)


UNEP (PNUE)


UNESCO


UNFPA (FNUAP)


UN HABITAT (ONU HABITAT)


UNHCR (HCR)


UNICEF


UNIDO (ONUDI)


UNODC (ONUDC)


UNOPS


UNV (VNU)


UN WOMEN (ONU Femmes)


WFP (PAM)


WHO (OMS)


WORLD BANK (Banque Mondiale)


Autre (s’il vous plaît préciser)


Q2 Dans quelle région travaillez-vous?
Answered: 22 Skipped: 0
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36.36% 8


0.00% 0


4.55% 1


0.00% 0


9.09% 2


45.45% 10


4.55% 1


TOTAL 22


# AUTRE (S’IL VOUS PLAÎT PRÉCISER) DATE


1 Afrique du nord 2/10/2021 5:22 PM


États Arabes


Asie Pacifique


Afrique de
l'Est et...


Asie Centrale


Amérique
Latine et...


Afrique de
l'Ouest et...


Autre (s’il
vous plaît...


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%


ANSWER CHOICES RESPONSES


États Arabes


Asie Pacifique


Afrique de l'Est et l'Afrique Australe


Asie Centrale


Amérique Latine et Caraïbes


Afrique de l'Ouest et Centrale


Autre (s’il vous plaît préciser)


Q3 Quel est approximativement le budget annuel de l’EVAW dans la
programmation de vos bureaux de pays pour la période 2018-2020?


Answered: 21 Skipped: 1
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28.57% 6


4.76% 1


9.52% 2


4.76% 1


0.00% 0


52.38% 11


TOTAL 21


Moins de 0.25 M


Entre 0.25-0.5
M


Entre 0.5-1.0
M


Plus de 1.0 M


Plus de 5.0M


Je ne sais pas


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%


ANSWER CHOICES RESPONSES


Moins de 0.25 M


Entre 0.25-0.5 M


Entre 0.5-1.0 M


Plus de 1.0 M


Plus de 5.0M


Je ne sais pas


Q4 Quel est approximativement le pourcentage du budget annuel de
programmation de vos bureaux pays dans le cadre de l'EVAW (période


2018-2020)?
Answered: 21 Skipped: 1
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38.10% 8


9.52% 2


4.76% 1


0.00% 0


47.62% 10


TOTAL 21


Moins de 10%


Entre 10 et 25%


Entre 25 et 50%


Plus de 50%


Je ne sais pas


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%


ANSWER CHOICES RESPONSES


Moins de 10%


Entre 10 et 25%


Entre 25 et 50%


Plus de 50%


Je ne sais pas


Q5 La tendance des programmes/budgets dans le cadre de l'EVAW dans
votre bureau pays augmente-t-elle ou diminue-t-elle en termes absolus


(période 2018-2020)?
Answered: 21 Skipped: 1
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9.52% 2


23.81% 5


14.29% 3


19.05% 4


33.33% 7


TOTAL 21


Augmentation
significativ...


Changement
modeste (+/-...


Baisse
significativ...


Ne change pas


Je ne sais pas


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%


ANSWER CHOICES RESPONSES


Augmentation significative (>33% annualisée)


Changement modeste (+/-10% annualisé)


Baisse significative (>33% annualisée)


Ne change pas


Je ne sais pas


Q6 Existe-t-il un groupe thématique genre et/ou une base de données sur
le genre pour les entités des Nations Unies dans votre pays?


Answered: 17 Skipped: 5
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70.59%
12


23.53%
4


0.00%
0


5.88%
1


 
17


41.67%
5


25.00%
3


8.33%
1


25.00%
3


 
12


Oui et il existe une communauté de pratique dédiée à l'EVAW


Oui, mais il n'y a pas de communauté de pratique dédiée à l'EVAW Non


je ne sais pas


Groupe
thématique...


Base de
données sur ...


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%


 OUI ET IL EXISTE UNE
COMMUNAUTÉ DE PRATIQUE
DÉDIÉE À L'EVAW


OUI, MAIS IL N'Y A PAS DE
COMMUNAUTÉ DE PRATIQUE DÉDIÉE
À L'EVAW


NON JE NE
SAIS
PAS


TOTAL


Groupe
thématique
genre


  Base de
données sur le
genre


Q7 Veuillez sélectionner les activités de coordination et fédérateur liées à
l’EVAW entreprises par votre UNCT:


Answered: 17 Skipped: 5


Activités
normatives e...
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Plan-cadre des
Nations Unie...


EVAW rapport
spécifique d...


EVAW rapport
spécifique d...


Données sur la
violence à...


Renforcement
des capacité...
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Le
développemen...


Elaboration de
guides et de...


Soutien
technique à ...


Plaidoyer et
communicatio...


Mise en
oeuvre du...
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Activités entreprises sous la leadership d’ONU Femmes


Activités entreprises mais non dirigées par ONU Femmes


pas d’Activités entreprises Ne sait pas/Ne peut pas dire


Mise en œuvre
du Programme...


Mise en oeuvre
du programme...


Mise en oeuvre
du programme...


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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62.50%
10


18.75%
3


6.25%
1


12.50%
2


 
16


41.18%
7


29.41%
5


5.88%
1


23.53%
4


 
17


62.50%
10


0.00%
0


12.50%
2


25.00%
4


 
16


40.00%
6


6.67%
1


13.33%
2


40.00%
6


 
15


75.00%
12


12.50%
2


6.25%
1


6.25%
1


 
16


50.00%
8


6.25%
1


25.00%
4


18.75%
3


 
16


68.75%
11


6.25%
1


6.25%
1


18.75%
3


 
16


64.71%
11


11.76%
2


5.88%
1


17.65%
3


 
17


68.75%
11


18.75%
3


6.25%
1


6.25%
1


 
16


68.75%
11


18.75%
3


0.00%
0


12.50%
2


 
16


43.75%
7


12.50%
2


18.75%
3


25.00%
4


 
16


40.00%
6


0.00%
0


20.00%
3


40.00%
6


 
15


50.00%
8


6.25%
1


31.25%
5


12.50%
2


 
16


43.75%
7


25.00%
4


12.50%
2


18.75%
3


 
16


# AUTRES PROGRAMMES CONJOINTS OU ACTIVITÉS DANS LESQUELS L’UNCT EST
ENGAGÉ  (S’IL VOUS PLAÎT PRÉCISER)


DATE


1 PBF 2/17/2021 11:57 AM


2 PBF, Education inclusive et maintien des filles à l'école 2/16/2021 10:16 AM


3 Programme conjoint VIH 2/13/2021 12:26 PM


 ACTIVITÉS
ENTREPRISES
SOUS LA
LEADERSHIP D’ONU
FEMMES


ACTIVITÉS
ENTREPRISES MAIS
NON DIRIGÉES PAR
ONU FEMMES


PAS
D’ACTIVITÉS
ENTREPRISES


NE
SAIT
PAS/NE
PEUT
PAS
DIRE


TOTAL


Activités normatives et politiques liées à
l’EVAW par l’équipe des UNCT


Plan-cadre des Nations Unies pour l'aide
au développement/Plan-cadre de
coopération des Nations Unies pour le
développement durable


EVAW rapport spécifique de la CEDAW


EVAW rapport spécifique de la UPR


Données sur la violence à l'égard des
femmes pour les indicateurs de l'ODD 5
liés à la violence à l'égard des femmes
(5.2)


Renforcement des capacités des
membres de l’UNCT dans le cadre de
l'EVAW


Le développement des capacités des
entités non UNCT partenaires dans le
cadre de l'EVAW


Elaboration de guides et de stratégies
dans le cadre de l'EVAW


Soutien technique à la législation
nationale, aux stratégies et aux plans
d’action liés à l’EVAW


Plaidoyer et communications sur les
questions relatives à l’EVAW


Mise  en  oeuvre  du programme conjoint
- Services essentiels


Mise en œuvre du Programme conjoint –
Villes sûres


Mise en oeuvre du programme conjoint -
Initiative Spotlight


Mise en oeuvre du programme conjoint -
Ensemble de données sur la violence à
l'égard des femmes (VAW)
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Q8 Existe-t-il un plan de travail/budget dédié au rôle de coordination et de
fédérateur pour les activités liées à l’EVAW dans votre groupe thématique


genre (GTG)?
Answered: 16 Skipped: 6


50.00%
8


25.00%
4


25.00%
4


 
16


38.46%
5


15.38%
2


46.15%
6
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Oui Non Ne sait pas/Ne peut pas dire


Plan de
travail dédi...


budgets et
plans de...


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%


 OUI NON NE SAIT PAS/NE PEUT PAS DIRE TOTAL


Plan de travail dédié à la coordination sur l'EVAW


budgets et plans de financement pour GTG sur EVAW


Q9 Que diriez-vous des éléments suivants dans la coordination d'ONU
Femmes au niveau des pays?


Answered: 16 Skipped: 6


Compréhension
de la...
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Très Clair Un peu clair Pas clair Ne sait pas/Ne peut pas dire


Compréhension
claire et...


Clarté des
actions et...


Expertise
technique d'...


besoin de
compétences...


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%







Évaluation institutionnelle du rôle de coordination et de fédérateur d'ONU Femmes pour


l'élimination de la violence à l’égard des femmes (EVAW) : Enquête pour les membres du Groupe


thématique genre des Nations Unies (GTG)


15 / 26


62.50%
10


18.75%
3


6.25%
1


12.50%
2


 
16


56.25%
9


12.50%
2


18.75%
3


12.50%
2


 
16


50.00%
8


18.75%
3


18.75%
3


12.50%
2


 
16


50.00%
8


12.50%
2


25.00%
4


12.50%
2


 
16


50.00%
8


31.25%
5


0.00%
0


18.75%
3
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 TRÈS
CLAIR


UN PEU
CLAIR


PAS
CLAIR


NE SAIT PAS/NE
PEUT PAS DIRE


TOTAL


Compréhension de la coordination entre le personnel d'ONU
Femmes dans les pays


Compréhension claire et partagée entre les UNCTquant au rôle et
au leadership d’ONU Femmes


Clarté des actions et répartition des responsabilités et des
ressources


Expertise technique d'ONU Femmes liée à l'EVAW


besoin de compétences interpersonnelles (leadership, inclusivité,
responsabilité) pour une coordination efficace


Q10 Pouvez-vous identifier les avantages comparatifs et les points forts
spécifiques d'ONU Femmes relatifs au rôle de coordination et de


fédérateur dans le cadre de l'EVAW ?
Answered: 17 Skipped: 5


Mandat


Expertise
technique et...


Établissement
des priorité...
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Point fort (ONU Femmes à des avantages distincts)


Point modéré (d’autres entités possèdent des avantages équivalents)


Point faible (d'autres entités possèdent des avantages plus importants)


Ne sait pas/Ne peut pas dire


Empreinte du
programme EVAW


Personnel
spécialisé d...


Gestion du
Fonds...


Financement de
l'EVAW


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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66.67%
8


16.67%
2


0.00%
0


16.67%
2


 
12


52.94%
9


17.65%
3


17.65%
3


11.76%
2


 
17


64.71%
11


17.65%
3


0.00%
0


17.65%
3


 
17


43.75%
7


12.50%
2


0.00%
0


43.75%
7


 
16


52.94%
9


17.65%
3


11.76%
2


17.65%
3


 
17


43.75%
7


0.00%
0


6.25%
1


50.00%
8


 
16


25.00%
4


12.50%
2


18.75%
3


43.75%
7


 
16


 POINT FORT
(ONU FEMMES À
DES AVANTAGES
DISTINCTS)


POINT MODÉRÉ
(D’AUTRES ENTITÉS
POSSÈDENT DES
AVANTAGES
ÉQUIVALENTS)


POINT FAIBLE (D'AUTRES
ENTITÉS POSSÈDENT
DES AVANTAGES PLUS
IMPORTANTS)


NE SAIT
PAS/NE
PEUT
PAS
DIRE


TOTAL


Mandat


Expertise technique et
positionnement


Établissement des
priorités dans le Plan
stratégique d'ONU-
Femmes


Empreinte du programme
EVAW


Personnel spécialisé de
l'EVAW dans les bureaux
de pays


Gestion du Fonds
d'affectation spéciale des
Nations Unies pour
l'EVAW (UN Trust Fund


Financement de l'EVAW


Q11 À votre avis, dans quelle mesure le bureau pays d'ONU Femmes a-t-
il joué un rôle de coordination et de fédérateur dans le cadre de l'EVAW ?


Answered: 17 Skipped: 5


Positionnement
de l'EVAW pa...


Assemblage et
diffusion de...
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Initiatives de
renforcement...


Initiatives de
renforcement...


Soutien au
Coordonnateu...


Formulation
conjointe d’...
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Très efficace Un peu efficace Ni efficace, ni inefficace Inefficace


Ne sait pas/Ne peut pas dire


Mise en œuvre
conjointe du...


Campagnes
conjointes d...


Dans l'ensemble


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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52.94%
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29.41%
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0.00%
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0.00%
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17.65%
3
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47.06%
8


23.53%
4


5.88%
1


0.00%
0


23.53%
4


 
17


41.18%
7
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4


17.65%
3


0.00%
0


17.65%
3


 
17


47.06%
8


11.76%
2


17.65%
3


0.00%
0


23.53%
4


 
17


58.82%
10


17.65%
3


0.00%
0


0.00%
0


23.53%
4


 
17


47.06%
8


17.65%
3


5.88%
1


0.00%
0


29.41%
5


 
17


47.06%
8


17.65%
3


11.76%
2


5.88%
1


17.65%
3


 
17


64.71%
11


17.65%
3


0.00%
0


0.00%
0


17.65%
3


 
17


50.00%
8


25.00%
4


12.50%
2


0.00%
0


12.50%
2
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 TRÈS
EFFICACE


UN PEU
EFFICACE


NI
EFFICACE,
NI
INEFFICACE


INEFFICACE NE
SAIT
PAS/NE
PEUT
PAS
DIRE


TOTAL


Positionnement de l'EVAW par rapport au dialogue
politique/ politique de haut niveau


Assemblage et diffusion de matériels


Initiatives de renforcement des capacités dans le
domaine EVAW au sein du système des Nations
Unies et


Initiatives de renforcement des capacités dans le
domaine EVAW pour les partenaires et entités non
membres de l’ONU


Soutien au Coordonnateur Résident dans
l’établissement des programmes et le
positionnement des UNCT


 Formulation conjointe d’un programme dans le
cadre de coopération au développement durable
des Nations Unies


Mise en œuvre conjointe du programme


Campagnes conjointes de plaidoyer et de
sensibilisation


Dans l'ensemble


Q12 Pouvez-vous fournir des exemples précis de l'efficacité ou de
l'inefficacité d'ONU Femmes en ce qui concerne le rôle de coordination et


de fédérateur dans le cadre de l'EVAW ?
Answered: 8 Skipped: 14







Évaluation institutionnelle du rôle de coordination et de fédérateur d'ONU Femmes pour


l'élimination de la violence à l’égard des femmes (EVAW) : Enquête pour les membres du Groupe


thématique genre des Nations Unies (GTG)


21 / 26


# RESPONSES DATE


1 ONUFEMME est pionière de toutes les actions visant à éliminer les VBG et défendre les droits
des femmes dans tous les domaines.


2/19/2021 9:31 AM


2 Efficacité: lancement de he for she avec le président de la Republique de Côte d'Ivoire sur les
question de VBG et violence faites aux femmes et aux enfants en collaboration avec le
ministère de la femme, de la famille et de l'enfant


2/16/2021 10:16 AM


3 Les actions de ONU Femmes dans ce domaine sont limitées. DE surcroit ONU Femmes n'a
pas de ressources pour se positionner pendant que le autres agences en ont.


2/15/2021 6:45 PM


4 Le suivi du cadre normatif. Le rôle de coordination qui font que onufemmes assure la
coordination de tout ce qui est VFF au niveau Unct et au niveau de la partie nationale.


2/15/2021 3:13 PM


5 Dans le cadre du projet conjoint paquet essentiel de services pour les FVV. Letravail onjoint
pour l'appui technique et finceir sur les aspects normatifs depuis le lancement jusqu'à
l'adoption de la loi sur les VFF


2/15/2021 5:44 AM


6 Création du Comité Genre de Coopération Internationale,, composée d'agences du système
national d'unité, d'organisations non gouvernementales et de la société civile et de membres
du corps diplomatique de différents pays


2/12/2021 5:37 PM


7 ras 2/12/2021 8:35 AM


8 je pourrai parler de l'exemple de confusion des missions des agences des nations unies.
Certaines agences se sont mises à travailler sur des missions d'autres agences.


2/11/2021 2:53 AM


Q13 Pensez-vous qu’ONU Femmes est confronté à des contraintes dans
ses efforts pour atteindre une coordination et une fédération EWAV


efficaces dans les domaines suivants ?  Choisissez toutes les réponses
applicables pour chaque ligne (vous pouvez cocher plusieurs colonnes


dans chaque ligne)
Answered: 15 Skipped: 7
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Planification
du travail e...
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Défi au niveau des ressources humaines


Défi au niveau des ressources financières Défi au niveau de l’expertise technique


Defi de position institutionnelle Aucun


Leadership et
dynamisme


Relations et
réseaux inte...


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%


 DÉFI AU NIVEAU
DES
RESSOURCES
HUMAINES


DÉFI AU NIVEAU
DES
RESSOURCES
FINANCIÈRES


DÉFI AU
NIVEAU DE
L’EXPERTISE
TECHNIQUE


DEFI DE POSITION
INSTITUTIONNELLE


AUCUN TOTAL
RESPONDENTS


Crédibilité et
autorité


Planification
du travail et
ressources


Leadership 
et
dynamisme


Relations et
réseaux
inter-
agences
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Q14 Comment évalueriez-vous le rôle de coordination et de fédérateur du
bureau de pays d'ONU Femmes dans le cadre de l'EVAW en réponse à la


pandémie Covid-19 ?
Answered: 16 Skipped: 6
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Faciliter la
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Elaboration de
notes de...
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Très efficace Un peu efficace Ni efficace, ni inefficace Inefficace


Ne sait pas/Ne peut pas dire


g g
mobilisation...


Engagement et
mobilisation...


Engagement
avec les...
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Methode d'évaluations rapides


Faciliter la convergence des positions
des UNCT


Elaboration de notes de synthèse
politique (policy briefs) procédures


Engagement et mobilisation auprès du
gouvernement


Engagement et mobilisation auprès
des donateurs


Engagement avec les organisations
de la société civile et d’autres
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Nations Unies


Q15 Y a t-il d’autres aspects de la réponse Covid-19 d'ONU Femmes qui
méritent d’être abordés?


Answered: 7 Skipped: 15


# RESPONSES DATE


1 NON 2/17/2021 12:00 PM


2 Belles expériences avec les organisations locales de femmes utilisées pour confctionner le
matériel de lutte contre la COVID-19


2/16/2021 10:25 AM


3 Non 2/15/2021 6:52 PM


4 Onufemmes a lancé la stratégie les femmes vont partie de la solution qui a permis de torervles
autres agence dans la réponse à la COVID 19.


2/15/2021 3:18 PM


5 Vu l'augmentation dela VFF durant la pandémie ( perte d'emploi, augmentation dela précarité) -
durant le confinement, il ya des ajustments et accelaration a effectuer sur les programmes
VFF


2/15/2021 5:50 AM


6 ras 2/12/2021 8:38 AM


7 Montage d'un programme conjoint (OIT & ONUfemmes) et mobilisation des ressources, ce
programme vise la promotion d'une croissance équitable et inclusive et l'amélioration de
l'investissement dans les services de soin.


2/11/2021 3:01 AM


Q16 À l’avenir, quelles suggestions souhaitez-vous faire à ONU Femmes
pour améliorer l’efficacité de son rôle de coordination et de fédérateur au


sein de l’EVAW?
Answered: 7 Skipped: 15
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# RESPONSES DATE


1 RAS 2/17/2021 12:00 PM


2 Tisser des alliances et partenariats avec les autres agences du SNU; avec le privé, les ONG,
tous les ministères sectoriels, le parlement, le senat, la société civile


2/16/2021 10:25 AM


3 Mobiliser des ressources dans le cadre du GTG pour mieux se positionner. 2/15/2021 6:52 PM


4 Disposetcd assez de ressources financières. Faire-valoir son avantages comparatif et être
assez clair au niveau de Unct de ses responsabilités dans ce domaine.


2/15/2021 3:18 PM


5 Travailler plus sur des initiatives communes ( developpement de connaissances par exemple )
avec le support du UNRCO Effectuer dela recherche fonds conjointe.


2/15/2021 5:50 AM


6 ras 2/12/2021 8:38 AM


7 Renforcer les capacités des membres UNCT et des points focaux genre sur des outils pour
faciliter l'EVAW. Faire l'exercice par composante en impliquant les partenaires institutionnels
nationaux concernés.


2/11/2021 3:01 AM
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Q1 Are you a government or civil society partner of UN Women?
Answered: 14 Skipped: 2


TOTAL 14


# OTHER (PLEASE SPECIFY) DATE
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0.00% 0


0.00% 0


6.25% 1


0.00% 0


12.50% 2


68.75% 11


12.50% 2


Q2 In what region are you working?
Answered: 16 Skipped: 0


TOTAL 16


# OTHER (PLEASE SPECIFY) DATE


1 Kosovo 3/5/2021 8:00 AM


2 Africa 2/27/2021 8:24 AM
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Q3 Please briefly describe the major programmes and initiatives on EVAW
in your country- including monitoring and reporting on CEDAW, Beijing


Platform of Action etc., joint programmes on essential services,
prevention, awareness raising initiatives and campaigns (such as 16 days
of Activism), etc. Does UN Women play a coordination and convening role


in the above areas?
Answered: 15 Skipped: 1


# RESPONSES DATE


1 Yes, UN Women conducts or coordinates almost all EVAW programs in our country, since
there are no other donors / funds available to women's NGOs active in the field. Government
does not fund suppression of VAW programs, too.


3/5/2021 3:29 PM


2 The major programmes and initiatives on EVAWG in Nigeria includes: i. Training of Gender
Focal Persons in Ministry of Women Affairs, Education, Health, Justice, NAPTIP, Human
Rights Commission and other relevant agencies on how to implement the State Action Plans
on VAWG, SGBV, HP and also to promote Women and Girls access to Sexual Reproductive
Health Rights in their MDAs and agencies. ii. There were training of Social Welfare Officers of
Federal Ministry of Women Affairs, Women Development Centre and Federal Ministry of
Humanitarian, Natural Disaster and Social Development on the interpretation and use of
EVAWG, SGBV, HP and access to SRHR laws and policies and rudiments of Sign Language.
iii. Teachers from selected schools were trained on response and prevention of VAWG, SGBV,
HP. IV. On reporting on Beijing Platform for Action alongside the provision of CEDAW continue
to inform policies, strategies and actions of government and stakeholders in the promotion and
protection on the Rights of Women and Girls in Nigeria. Although, the CEDAW has not been
made a part of Nigerian law as a whole, CEDAW continues to be implemented by the
government of Nigeria as it relates to different areas of concern.


3/5/2021 12:53 PM


3 Network of Roma Ashkali ang Egyptian Women Organizations in Kosovo (NRAEWOK) with the
support of UN Women, through "Changing minds Implementing norms" program, is closely
involved in preventing early marriages and gender discrimination amongst Roma Ashkali and
Egyptian women and girls in Kosovo, for several years now. This support enabled us to for the
first time in Kosovo, work closely with targeted communities in raising their awareness on the
issues of early marriages and gender discrimination and inform them on the relevant legal
mechanisms involved in the field of gender based violence. In this regard, last three years we
managed to organize several "door to door" campaigns and so called "family conferences", by
bringing together representatives of targeted communities and the relevant institutions'
representatives. We also work closely with NGOs, involved in the field of Roma Ashkali and
Egyptian women rights, by building their capacities in the field of early marriages and gender
discrimination, in compliance with Istanbul and CEDAW conventions. As part of this project,
we managed to establish a good relationship with all relevant institutions, involved in the field
of gender discrimination, at local and central level, who often join us in our efforts related to
awareness raising and advocacy actions related to early marriages and gender discrimination
in Roma Ashkali and Egyptian women and girls.


3/5/2021 8:00 AM


4 Prevention and awareness creation to eliminate all the cultural and traditional norms that have
continued to exacerbate the act of SGBV thereby inhibiting he efforts on EVAW. To also
ensure for access to justice and due and proper prosecution of cases of gbv through the right
legislative framework. UN Women has always in collaboration with the government of States,
CSOs and stakeholders to ensure that all the International UN days are marked in a
remarkable that the messages are well received. They play a coordination and convening role
in the area of assignment and work.


3/5/2021 6:35 AM


5 Yes it does 3/5/2021 2:13 AM


6 UN Women in Nigeria has been in the fore front of ensuring EVAW in Nigeria through the 3/4/2021 9:27 PM
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enlistment of over 30 partners (Women's Rights Advocates and CSOs in the ongoing Spotlight
Initiatives in 6 states of the federation aside state governments and relevant MDAs including
Federal and states ministries of women and child affairs, Budget and Planning and other
relevant agencies. There have been effective coordination mechanisms and effective response
teams in all project states to ensure effective referral path for survivals as well as reintegration
of survivals. UN Women supported Women's Rights Advocates such as Women's Rights
Advancement and Protection Alternatives (WRAPA) where I work, under the EU/UN Spotlight
Initiative programme to strengthen CSOs, coalitions, networks, women’s movements and
marginalized and vulnerable groups including those facing multiple and intersecting forms of
violence and discrimination, such as persons living with, HIV/AIDs, Disabilities, the Domestic
workers groups etc. at the national state and local government levels in 3 states for
coordination, training, linkages and joint advocacy. UN Women also ensured coordination
between all their partners and those of other UN Agencies in the implementation of the 6 pillars
in Nigeria either during International Women Day or 16 Days of Activism.


7 16 Days of Activism, Spotlight Initiative 3/4/2021 7:56 AM


8 UNWOMEN is playing a major role in coordination, convening and supporting the
implementation of EVAW programmes and initiatives in Nigeria. They have supported activities
both at national, state and community levels through funding of programmes and initiatives.
These programmes and initiatives include capacity building programmes on reporting on
CEDAW, prevention activities such as second chance education (SCE) for SGBV survivors,
vocational/livelihood skills training, legislative advocacy such as laws on ending violence
against girls and women, policy advocacy such as gender policy in response to COVID-19,
awareness raising campaigns such as 16 days of activities through town hall dialogues, project
support/surveillance groups on reporting SGBV and technical working groups on ending SGBV
etc.


3/4/2021 7:31 AM


9 Roll out of a National Referral Network of essential services for survivors of GBV called
'SAFENET' to provinces Implementation of the Family Protection Act 2014 including the
implementation of a Domestic Violence Counselling Guideline and the appointments of
'Authorized Justices' in communities to issue protection orders for victims/survivors of
Domestic Violence On-going reporting on CEDAW, Beijing and UPR Annually conduct the 16
Days of Activism, the International Women's Day and the International Rural Women's Day UN
Women is a key partner to the implementation of the SAFENET and the Domestic Violence
Counselling Guideline. The coordination and convening role of the above areas is largely the
role of the government ministry responsible for women but is strongly supported by UN Women
especially those related to international reporting obligations


3/3/2021 11:24 PM


10 EU-UN Joint Spotlight Initiative on Ending Violence aganst Women and Girls with Disabilities,
Generation Equality, 16 Days of Activism, Women Peace and Security in Nigeria movement,
Safe Cities and Safe Public Space initiative and UN Declaration on the elimination of Violence
against Women programmes on sensitization campaigns on safe spaces and ending violence
against women and girls, essential services, prevention and awareness raising initiatives; and
monitoring and reporting on VAPP, CEDAW and Beijing Platform of Action. Yes, UN Women
plays coordinating roles.


3/3/2021 8:42 PM


11 There are a number of programmes and initiatives on EVAW in our country, as strengthening of
the Monitoring Network Against Gender Based Violence, strengthening capacities of
professionals, organization of campaigns, legal education, legal aid, etc. All these initiatives
are well coordinated by UN Women. But let me share with you CLCI's experience as an
organization which coordinate the Monitoring Network Against GBV. Monitoring and reporting
on CEDAW, GREVIO, UPR is included in this initiative and the role of UN Women has been
really important. We have noticed that the number of CSOs engaged in this process is
increased and their capacities on monitoring and reporting on CEDAW, UPR and GREVIO are
strengthened. The role of UN Women has been really important through providing support on
engagement of CSOs in monitoring and reporting, providing advice, revising the monitoring
schedules, etc.


3/3/2021 3:51 PM


12 Yes 3/3/2021 12:32 PM


13 UN Women does play a coordinating and convening role the above programs. Their
coordination of civil society and government agencies in the last 16 Days of Activism on
EVAW activities was well articulated with continuous engagement with the CSOs and Govt
partners so as to have an effective impact in the communities.


3/2/2021 10:04 AM


14 EVAW international Women's Day, 16 days of activism, engaging religious and cultural leaders. 2/27/2021 8:24 AM
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15 Yes. UN Women plays a major role in the above mentioned areas in both the country and my
state Sokoto. eg it plays a critical role in the 2020 observance of 16 days activism in sokoto
with the launching and decorations of He for She awardees in the state to His Excellency the
Executive Governor, His Eminence the Sultan of Sokoti, His Highness the Wazirin Sokoto, A
veteran Islamic Scholar Mal. Fagarawa and Binji LGA Care taker.


2/25/2021 6:25 PM
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Q4 If so, In your view, how effective is UN Women in its coordination and
convening role in EVAW? Could you provide specific examples?


Answered: 15 Skipped: 1


# RESPONSES DATE


1 As said previously, UN Women is the key coordination agent in EVAW in our country. UN
Women plans EVAW strategies, successfully fundraises, involves state institutions, provide
solutions, chooses implementation partners. However, very important elements are missing -
advocating for public funds to be available to women's CSOs and sustainable funding to
independent and feminist-based social support services.


3/5/2021 3:29 PM


2 UN Women have been very effective in funding support of all the trainings on EVAWG
mentioned above and production of Beijing Platform for Action + 25 Report


3/5/2021 12:53 PM


3 So far UN Women is the only organization supporting us in prevention of Early marriages and
gender discrimination in Roma, Ashkali and Egyptian communities in Kosovo. Therefore, their
support is crucial in ending violence against women and girls belonging to targeted
communities with a special focus on early marriages but also other related forms of gender
discrimination.


3/5/2021 8:00 AM


4 Un Women is doing very well in performing this role. In my country it is evident that
Government is responding due to the collaboration with Un Women in the struggles to EVAW
because of the steps taken which include the following ; - declaring a state of emergency on
Sgbv which has resulted in proactive measures taken by states in EVAW - setting of a high
powered Presidential Task Force on sgbv to address all issues impeding the fight in EVAW. -
Csos have become more proactive in their approach in activities to EVAW,


3/5/2021 6:35 AM


5 UN Women is very effective in its coordination and convening role in EVAW because UN
Women funded my organization to fast track the domestication of the VAPP Bill in Adamawa
State, Nigeria. Presently, the VAPP Bill has been passed by the Adamawa State House of
Assembly


3/5/2021 2:13 AM


6 Very effective. All partners invites others during programmes, joint advocacies and joint
coordination meetings held in all implementing states.


3/4/2021 9:27 PM


7 Very effective. UN Women continuous support in strengthening capacity of local CSOs to
ending violence against women


3/4/2021 7:56 AM


8 UN Women has been effective in its coordination role in EVAW. They hold bilateral monthly
meetings with IPS, provide check ins, support and attend state coordination meetings,
organise capacity building trainings for IPS on project management and prevention of sexual
abuse and exploitation, conduct monitoring and evaluation trainings for IPs etc. They have
communication channels that are very open and flexible most times. They follow up with IPS
to ensure programmes are conducted as at when due and provide technical support as may be
needful.


3/4/2021 7:31 AM


9 Is very effective in their support to the government ministry responsible for women. For
example, the consistent reminders and follow up support to the government for meeting
international reporting deadlines


3/3/2021 11:24 PM


10 UN Women are effectively coordinating and convening role in EVAW through effective
implementation of the Spotlight Initiative, Generation Equality, 16 Days of Activism and other
programs .


3/3/2021 8:42 PM


11 In my view UN Women is effective in coordination and convening role in EVAW. One example
is that the programmes it coordinates are supporting in each other, nourish each other and the
results of one initiative are useful for the others. For example monitoring of the implementation
of the Gender Equality Strategy are used by the Monitoring Network, or are used in the
campaigns or are used in the capacity building activities.


3/3/2021 3:51 PM


12 Coordination of CSOs and Government Sexual and Gender Based Violence Response Team 3/3/2021 12:32 PM
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Support in effective response and prevention of Gender Based Violence 3. Collaborating with
Government in Awareness and Sensitization programs on EVAWG Capacity building of all
stakeholders


13 UN Women continuous follow up and monitoring of Spotlight project on EVAW carried out by
CSOs and Govt Partners showed effectiveness in outcomes.


3/2/2021 10:04 AM


14 The team at UN Women Kenya office is very effective in their work and support multisectoral
interventions to eliminate VAW/G.


2/27/2021 8:24 AM


15 They coordinated the establishment of Nana Khadija SARCE, a one stop center for medical,
counselling and forensic investigations of survivors of SGBV in Sokoto. They facilitated the
establishment of state data bank for survivors of GBV, provide counceling, second chance
education, livelihood to women and girls in the state. Support sensitization programs to create
more awareness to general public on GBV/SGBV/HP and SRHR in the state.


2/25/2021 6:25 PM
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Q5 Could you identify specific comparative advantages and strengths of
UN Women playing a coordination and convening role in EVAW? What are


UN Women's challenges in delivering on its coordination and convening
mandate in EVAW?


Answered: 14 Skipped: 2


# RESPONSES DATE


1 UN agencies, as international bodies with development authority, should coordinate processes
and advocate for positive changes, but should not implement activities themselves or
represent kind of competition to specialist local NGOs. UN agencies should leave a lot of
space to local specialists and experts to present solutions, to develop capacities, which is not
the case when UN Women fundraises all available funds, takes up public space with
comprehensive solutions, and deliver chosen strategies with selected local and international
partners. Local NGOs are left so little space for work in this conditions, we may say a lot of
specialist organizations are marginalized as a result of this 'comprehensive' approach.


3/5/2021 3:29 PM


2 The comparative advantages and strengths UN Women is playing is that both Women, Girls
and Children are their targeted audience and are all affected by VAWG


3/5/2021 12:53 PM


3 Long experience and professionalism in the field of gender equality are the specific advantages
and strength of UN Women, making them very unique in the field of violence against women.


3/5/2021 8:00 AM


4 The comparative advantage and strength they have lies in the network they have with other UN
Agencies and the cooperation with the State. The challenge they may have is tracking their
success/ progress due to insufficient data.


3/5/2021 6:35 AM


5 The advantage and strength of UN Women in coordination and convening role in EVAW is that
it gives survivors hope and some sense of security knowing that there are joint forces ensuring
that they get justice and that they are in safe hands. The major challenge is lack of corporation
from stakeholders.


3/5/2021 2:13 AM


6 The comparative advantages and strengths of UN Women is the frequent updates and
effective feedback especially from the programmes department and the willingness to guide
partners through at every stage. Delayed funding as a result of COVID-19 in the year 2020 and
delayed feedback from finance department perhaps due to lack of enough hands to service the
numerous partners.


3/4/2021 9:27 PM


7 Working with Women-focused organisations. More local csos still lack the necessary technical
strength


3/4/2021 7:56 AM


8 them having the technical and financial capability compared to the government and other
CSOs Challenge would be the very long processes and procedures the UN Women in-country
office has to take for approval for everthing


3/3/2021 11:24 PM


9 The comparative advantages and strengths of UN Women in the area include their being psrt
of a leading internatinal development body- the United Nation, their united front led by women
with versatile experience, their connection to the grassroot and indigenous groups and at the
same time, the ruling government in power from federal to grassroot level which enables
collaborations, lobbying, dialogues and joint efforts to combat ills against women. The
challenges include funds constraint, cultural and religious factors, language barriers(for
instance within the deaf community there are deaf people that use standard english sign
languges, there are mare that use weak english sign language, there are those that understand
only broken and very poor english sign language, there are those that understand only their
indigenous sign language like those from the northern part of Nigeria, and there are those with
no language atall, reaching all becomes extremely challenging). There are also climate factors,
insurgencies, non responsive government (or slow responsive government), etc.


3/3/2021 8:42 PM


10 I have seen that the programmes and initiatives supported by UN Women have been 1)strongly
relevant and 2)well linked with each other. For me UN Women support for the Monitoring


3/3/2021 3:51 PM
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Network Against Gender Based violence has made possible a higher level of cooperation
among CSOs in different components as monitoring, reporting, advocacy and communication.
The staff members have been also flexible during COVID-19 situation supporting provision of
services on line, organizing activities on line, etc. The staff is very active and with high
requirements regarding the quality of reports, monitoring schedules, shadow reports,
declarations, programmes of capacity building trainings, etc.


11 No Challenge, because they are collaborating with Government and CSOs in its coordination 3/3/2021 12:32 PM


12 UN Women is effective in coordination- convened regular communication, joint monitoring
visits of projects, bringing all UN Women partners into the data management system of
Federal and Lagos state government. UN Women has strength in convening power of civil
society


3/2/2021 10:04 AM


13 UN Women is respectable entity by both the civil society and government. They are non
partisan in their approach to engagements in Kenya.


2/27/2021 8:24 AM


14 Ability to motivate people to start opening up and reporting the cases of rape in Sokoto despite
the state cultural inclinations and stigma attached to those issues is worthy of commendation.
The challenges I'm viewing iin my state is lack of strong coordination from the 5 agencies
delivering spotlight initiatives mandate of ending violence against women and girls. Eg in my
state UNICEF is the coordinating Agency for the state as enshrined being the agency with
designated office in the state. But instead of UNICEF to coordinates activities for both Women
and Girls under spotlight programs, they tend to focus only on Children leaving women behind
eg today we have a survivors forum that is supposed to capture both women and girls they just
engage girls survivors and send women survivors away. Are we requesting theirs from UN
Women? Is it how its supposed to be done? Absence of UN Women program officer in the
state hinders the execution of its activities. Programming same activities to all the Spotlight
implementing states instead of allowing states to plan their activities base on their needs.


2/25/2021 6:25 PM
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Q6 What are your experiences and views on UN Women’s coordination
and convening role in response to Covid-19?


Answered: 15 Skipped: 1


# RESPONSES DATE


1 A lot of good material in English, researches etc. were made available to better understand the
position of women during Covid-19! UN in general was a great resource of information during
the crisis.


3/5/2021 3:29 PM


2 My view on UN Women coordination and convening role in response to Covd-19 they are doing
very well and reaching and touching women in the grass root through programmes and giving
out perlatives


3/5/2021 12:53 PM


3 UN Women was among the rare organizations to assist our organization and the Roma Ashkali
and Egyptian communities, in response to covid 19. Except for food and hygienic packages for
the most affected communities' families, the young girls are supported with technical
equipment with the aim to continue online classes and avoid school drop-outs, which are quite
dominant among targeted communities.


3/5/2021 8:00 AM


4 As a Cso, the UN Women supported us as a women group to step in to create awareness in
communities on the prevalence of the disease, set up centres to support survivors of sgbv and
collate data, provide social and psycho social support to survivors.


3/5/2021 6:35 AM


5 My experiences on UN Women’s coordinations and convening in response to COVID-19 is that
UN Women are taking deliberate actions to see that all implementing partners adhere to the
COVID-19 protocols.


3/5/2021 2:13 AM


6 Quite on point and proactive as well. UN Women encouraged Women's Rights Advocates to
work with states governments in all 6 project states to develop Gender Policy in Crisis Context
to address women's issues from been narginalised in the COVID fight. UN Women also
ensured integrating COVID -19 in all activities for adequate step down of protocols and
awareness creation including ensuring effective response to SGBV report during COVID for
maximum action.


3/4/2021 9:27 PM


7 Though there were intervention, resources wasn't much to reach local women in rural
communities.


3/4/2021 7:56 AM


8 UN Women has played a very active and positive role in response to COVID-19. They ensured
IPS are guided and supported to conduct prevention and awareness raising activities at all
levels and ensuring all target groups are not left behind. They supported Gender based
violence response center to provide GBV response services even during the lockdown in
Cross River state through one of their IPS Girls Power Initiative (GPI). PPEs such as
sanitizers, handwash stations, nose masks were provided for the center as well as funding to
support GBV case management by the center during the lockdown. Also handwash stations
and sanitizers were also provided at the 25 second chance education centers in Cross River
state and Ebonyi state to ensure learners adhere to non clinical prevention practices during
SCE sessions. UNWOMEN in Nigeria also supported a gender policy in response to COVID-19
in some states in Nigeria. The kolibri SCE platform was also updated with information on
COVID-19 prevention and awareness raising for learners and the public.


3/4/2021 7:31 AM


9 This has been excellent, especially in that they were the first donor and development partner
who supported government in ensuring that EVAW programs adapt to the pandemic context


3/3/2021 11:24 PM


10 Active and fully at their duty post as per EVAW in the face of COVID 19, in addition to
distribution of palliatives to save lives.


3/3/2021 8:42 PM


11 The free legal aid is provided on line and using technology; Many activities are organized on
line. Highly flexible in understanding our needs during COVID-19 situation.


3/3/2021 3:51 PM


12 In response to COVID-19, UN Women's role is apt. Reaching out to the most vulnerable in our
country with different support strategies like Cash Transfers, support to the rural women etc


3/3/2021 12:32 PM
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13 UN Women in coordinating Spotlight activities implemented by civil society and Govt partners ,
ensured strict adherence to Covid-19 protocols, use of masks, hand washing, physical
distancing for physical meetings where virtual meetings could not be held.


3/2/2021 10:04 AM


14 UN Women provided support to interventions with religious and cultural leaders in Kenya. 2/27/2021 8:24 AM


15 I experience a lot of commitment in the wake up call for Covid 19. Programs change to suite
the guide lines for the prevention of the spread of the pandemic. Virtual meetings introduced to
replaced Physical meetings, adoption and compliance of all the guide lines basically curtailed
the effects of the pandemic. Activities changed to those of covid 19/


2/25/2021 6:25 PM
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Q7 What suggestions would you wish to make for UN Women to improve
the effectiveness of its coordination and convening role in EVAW?


Answered: 15 Skipped: 1


# RESPONSES DATE


1 Use its authority to advocate to allocating direct funds for specialists women's organizations
and partner with various prominent women's organizations in further developing of NGOs
capacities and resources. UN Women should not work with one and the same CSOs for
decades.


3/5/2021 3:29 PM


2 Make more and more major police interventions targeted at improving the social status of
women


3/5/2021 12:53 PM


3 UN Women role in coordination and convening role in EVAV is crucial, and will be for many
years in the future.


3/5/2021 8:00 AM


4 The Un Women s 3/5/2021 6:35 AM


5 My suggestion would be that UN Women should fund organizations most especially in the
areas of protection of survivors.


3/5/2021 2:13 AM


6 To ensure that at the beginning of the new year of the project by July 2021 all proposals
submitted integrates coordination with other Spotlight activities from proposal stage to ensure
better coordination among partners and to ensure funding as at when due so as not to speed
up the activities of some partners while some are left behind. It will be difficult for a partner still
awaiting to be funded to gain the same speed of implementation like those funded.


3/4/2021 9:27 PM


7 More collaboration for local csos working in hard to reach communities 3/4/2021 7:56 AM


8 Include provision of starter packs/small grants to beneficiaries of the vocational skills training.
These are survivors of SGBV who most times are below the poverty line. Also UNWOMEN
should consider working with IPS at the community level and not just the state and national
levels.


3/4/2021 7:31 AM


9 Better coordination among the UN agencies and UN Women in-country programs 3/3/2021 11:24 PM


10 More disability inclusion and inclusive budgetting to adequately accommodate women and girls
with disabilities in their programs and initiatives.


3/3/2021 8:42 PM


11 To continue their support in these EVAW initiatives as: services, capacity building activities,
networking, lobbing and advocacy. Among all these initiatives I have a special thank you for
the support provided for the Monitoring Network Against Gender Based Violence which is made
of CSOs from different districts in the country. This has made possible a strengthened voice in
the improvement of GBV legislation, it's implementation, monitoring and advocacy. For us, as
a network coordinator organization, UN Women is a real partner.


3/3/2021 3:51 PM


12 To reach out to more Women 3/3/2021 12:32 PM


13 More capacity building for CSO and Govt partners on EVAW and the role of UN Women, and
expected roles of partners.


3/2/2021 10:04 AM


14 Provide more support and conduct ground breaking research. 2/27/2021 8:24 AM


15 States should be allowed to come up with activities that are peculiar in their respective
environment. In my state, poverty is identified as one of the leading cause of GBV. To this end
the Ministry viewed more empowerment programs more especially in the grass roots as key
factor to focus more on. Encourage states to establish policies on EVAW and put in to use the
existing laws on the ground. Advocate more on budgetary allocation on EVAW and increase in
the MOWAS budgetary allocation and timely release of the approved funds. Encourage state
to form Depts of Women and Children at Local Government Levels to enable women and
children issues integrated( stream line ) in to their respective LGAs budgetary allocations.
Advocate and push on engagement of more women in decision making body, full participation


2/25/2021 6:25 PM
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in politics ( to vote and be voted for ). Need for a UN Women program officer to be posted to
Sokoto for effective, efficient and timely dispensation of activities towards achieving a better
result.






