


UN Women Nepal Country Office

Developmental Evaluation approach (Stage-II)
Methodological note

Background and context: 
The UN Women Nepal country office (NCO) is currently implementing its Strategic Note (SN)[footnoteRef:2] for the period 2018-2022. The SN 2018-2022 builds on to the normative frameworks, international standards for women’s human rights[footnoteRef:3], the Constitution of Nepal (2015), the Government of Nepal’s development 14th and 15th periodic plan and the United Nations Development Assistance Framework 2018-2022. It further underscores the need to address existing patriarchal attitude, deep-rooted social norms and harmful practices to “achieve gender equality and social inclusion and empower women and girls” as elaborated in the theory of change[footnoteRef:4] .  [2:  The UN Women Strategic Note is a multi-year plan that outlines UN Women’s strategic direction, objectives and approaches to support efforts to achieve gender equality and empower all women and girls. The NCOs SN 2018-2022 is also available as annex 1.]  [3:  The international standards for women’s human rights includes the Convention on the Elimination of All Forms of Discrimination against Women (CEDAW), Beijing Platform for Action (BPfA), Istanbul Programme of Action (IPoA), 2030 Agenda and Sustainable Development Goals as well as UN Security Council Resolutions (UNSCRs) 1325 and 1820.]  [4: Theory of Change:  If gender discriminatory social norms and practices are reformed, if state institutions and political support for gender equality and social inclusion are strengthened, and if women and girls—especially those from vulnerable and excluded groups—are politically and economically empowered with greater resilience and freedom from discrimination and violence to influence decision-making processes at all levels, then,  better enjoyment of human rights by all Nepali women and girls will be achieved because an enabling environment for inclusive governance, non-discrimination, economic autonomy, decent work  and  a violence-free society will have been created through profound changes in institutional capacities and practices, social norms, laws, policies and direct improvements in women’s economic and political influence.] 

The 2018 evaluability assessment (EA) of the SN 2018-2022 identified that the dynamic political context of Nepal and shifting corporate requirements of UN Women greatly affects the design of the SN. In order to be relevant to both external and internal complex operating environment[footnoteRef:5], the EA recommended to carry out developmental evaluation (DE) as a way to produce real-time information that could be used for adjusting programming within a complex environment and infuse evaluative thinking throughout the SN period. The 2019 Stage-I of the DE, an initial assessment, confirmed the appetite of the NCO team for DE and the relevance for the NCO to carry out the DE in order to achieve social transformation for all women and girls to enjoy their human rights.   [5:  The characters of complex adaptive systems include (a) emergence, (b) non-linearity, (c) dynamical, (d) uncertainty, (e) co-evolutionary and adaptive. ] 

In line to the UN Women’s corporate guidance to carry out the mid-term review of SN 2018-2022, this year the NCO proposes to pilot the second stage of the DE for the MTR of its SN 2018-2022[footnoteRef:6]. For this the NCO has prepared a detailed matrix which illustrates how the key components of the traditional MTR are covered by the NCO’s monitoring and programming efforts to take stock of the progress made under the current SN 2018-2022.  [6:  NCO interoffice memorandum to conduct the MTR of SN 2018-2022 through DE approach, also available at annex 2.] 

With the spread of the COVID-19 pandemic even the gains made in the past decades are at risk of being rolled back. The pandemic is deepening pre-existing inequalities, exposing vulnerabilities in social, political and economic systems which are in turn amplifying the impacts of the pandemic[footnoteRef:7]. The impacts of COVID-19 have been felt unevenly, and the crisis has both laid bare and intensified discrimination across intersecting identities such as gender, sexuality, disability, caste, ethnicity and economic status, at the same time as it has created newer fault lines. Depending on how we address the crisis, inequalities may become even more pronounced in the longer term, strain the fabric of Nepalese society and erode social cohesion. The pandemic has resulted in an economic slowdown, with key sectors such as services, manufacturing and construction coming to a standstill. The lockdown has triggered unemployment for many throughout the country, mainly affecting the informal sector workers – estimated at 84.6 % of total labour force – as well as 1.5 million returnee migrants from India and overseas. This is part of an entire generation whose livelihood has been severely affected, with no social safety net to catch it. The potential social costs can be unbearably high. One cannot overlook the economic instability followed up by increased social tensions. An analysis of latest labour force survey data by ILO indicated that nearly 4.4 million workers (3.1 million women) in Nepal are in the economically hardest-hit sectors. Most ‘at risk’ are jobs in construction, manufacturing, trade – sectors that led paid employment creation over last decade. [7:  UN Secretary General’s policy brief- The impact of COVID-19 on women, also available at: https://www.unwomen.org/en/digital-library/publications/2020/04/policy-brief-the-impact-of-covid-19-on-women] 

Recognizing the far-reaching socio-economic impacts of COVID-19, the UN has launched it’s a Socio-Economic Response Framework. At its launch, the Secretary General noted, “the recovery from the COVID-19 crisis must lead to a different economy”. The NCO acknowledges that relevance of DE approach has increased with the outbreak of COVID-19 pandemic as the context has been rapidly changing, interventions are non-linear and are difficult to plan and predict. 
Purpose: 
The main purpose of the DE is to inform and support the implementation of innovative and adaptive development programme strategies focused on social norm change in a complex and dynamic environment. The DE will generate knowledge and organizational learning on what works and does not work to advance gender equality in Nepal. This phase of the DE will reflect on changes in the programming context and adaptations to programme priorities and intervention strategy to innovate in social norm change[footnoteRef:8].  [8:  Mintzberg, Tracking strategies, toward a general theory, 2007] 

DE is an ongoing process with different points of data collection. Within the context of UN Women SN programme cycle this phase of the DE will serve as the MTR of the SN 2018-2022, with the potential of identifying the need to revise or retain aspects of the current SN 2018-2022.  It will also feed into the country portfolio evaluation in 2022, which may be the next phase of the DE. It will further feed into the subsequent process of developing a new SN for the forthcoming cycle. 
The main users of the DE include the NCO programme and operations team at all levels; UN Women Regional Office for Asia and the Pacific (ROAP); key donors and the Government of Nepal and partners, civil society organisation in Nepal; UN Women Headquarters may also be interested in both the approach of DE and in the findings related to adaptive management and innovations for social norm change. 
Objectives
The primary objective of DE is to “support developmental decision-making and course corrections along the emergent path”[footnoteRef:9] of achieving gender equality in Nepal’s  progress towards the goal to “achieve gender equality, social inclusion and empower women and girls in Nepal to realize their human rights”.   [9:  Michael Quinn Patton, Developmental Evaluation, 2008] 

The specific objectives are to:
i) Document system dynamics, the key contextual factors, both internal to UN Women and external and the extent to which they affect the efforts to stimulate social norm change envisioned through the implementation of UN Women’s programme of work (SN 2018-2022); 

ii) Determine the extent to which UN Women has employed adaptive management strategies that facilitate its work to stimulate social norm change. 

iii) Identify innovative strategies and ideas for UN Women Nepal to test in its efforts to measure social norm change as they move forward.

iv) Provide recommendations on the next phase of DE. 

Scope:
The DE will analyze the implementation period starting 1 January 2018 to the time of the conduct of the data collection in the third quarter of the 2020. The DE will cover all the activities planned and implemented during the period and focus on the extent to which the NCO has progressed to achieving the results planned in the theory of change, “If gender discriminatory social norms and practices are reformed, if state institutions and political support for gender equality and social inclusion are strengthened and if women and girls—especially those from vulnerable and excluded groups—are politically and economically empowered with greater resilience and freedom from discrimination and violence to influence decision-making processes at all levels, then,  better enjoyment of human rights by Nepali women and girls will be achieved, because an enabling environment for inclusive governance, non-discrimination, economic autonomy, decent work  and  a violence free society will have been created through profound changes in institutional capacities and practices, social norms, laws, policies and direct improvements in women’s economic and political influence.” The DE will cover the full geographic scope of UN Women Nepal work. However, due to COVID-19, it may not be possible to physically visit and meet with rights holders. The DE will build on the findings of the EA and the Stage-I of the DE, and findings of other evaluations or research studies conducted under the period. 

Methodology:
The DE will be a gender-responsive developmental evaluation, which will follow a transparent and participatory process in involving all the relevant UN Women stakeholders. This is the first DE in UN Women, thus, although it will be in line with (a) the UN Women Evaluation Policy (revised 2020); (b) the UN Women corporate guidance note on MTR of the SN, (c) UN Women RBM guidance in line to the UNDG guidance, (d) guidance on the developmental evaluation[footnoteRef:10], and (e) theory of transformative evaluation[footnoteRef:11], it will also be testing and adapting the approach of DE.  [10:  Developmental Evaluation: Applying complexity concept to enhance innovation and use]  [11:  The “Blue Marble Evaluation: Premises and Practice”-Michael Quinn Patton. The transformative evaluation considers the complex dynamic system- individual and inter-relatedness between groups] 

The proposed DE approach will render nuanced, disaggregated feedback and generate learnings for adaptation to the changed context and programme strategies for social norm change. The DE will analyse social norm change efforts across the thematic programme areas and their interconnections: Inclusive Governance; Economic Empowerment; Ending Violence Against Women and Girls; Gender Statistics; and Women Peace, Security and Humanitarian actions. 
Considering the global pandemic COVID-19 and its repercussions, the DE will also analyse the extent to which the NCO programme aligns to the UN framework of the immediate socio-economic response[footnoteRef:12]. Given the current state of COVID-19, remote data collection methods will be employed considering the safety concerns and guided by the “do no harm” principle; the situation will be monitored as the process moves forward. DE will also draw on existing secondary data sources including existing evaluations, research, donor reports, etc., and existing survey of partners and staff.  A stakeholder analysis matrix will be developed to identify who to engage in the DE based on their roles in the implementation of the SN 2018-2020, why they should be involved and determine appropriate methods for gender-responsive data collection methods[footnoteRef:13]. The stakeholder analysis will be developed with a view to make the DE an inclusive, participatory, and reflective exercise, treating all the stakeholders with respect and upholding transparency and accountability towards achieving gender equality.  [12:  A UN framework for the immediate socio-economic response to the COVID-19, also available at: https://unsdg.un.org/sites/default/files/2020-04/UN-framework-for-the-immediate-socio-economic-response-to-COVID-19.pdf ]  [13:  UN Women: Pocket tool for managing evaluation during COVID-19 pandemic] 

DE questions:
The DE will be implemented merging the criteria suggested by (a) Organisation for Economic Co-operation and Development (OECD) and Development Assistant Criteria (DAC) on relevance, coherence, effectiveness, efficiency and sustainability and (b) the system transformation evaluation criteria on interactive systems interconnections, theory of system transformation, ecoefficiency, GLOCAL impacts, sustainability and adaptability, and (c) UNEG criteria on human rights and gender equality. The evaluation questions for this phase of the DE will be the following: 
1. [bookmark: _Hlk44513208]How has the dynamic social, economic, political, and humanitarian context, specifically Federalism and COVID-19 influenced progress towards social norm change and the achievement of gender equality and human rights in Nepal?

2. To what extent is the NCO employing human rights-based approach in its response and adaptation to the shifting context (internal and external)? 

3. What innovative strategies and approaches for stimulating and measuring social norm change are being developed and implemented and to what extent are they contributing to an understanding of what works? 

Data collection:
Comprehensive document review: In consultation with the relevant programme managers and programme staffs, the evaluation team will prepare a list of the most relevant secondary data sources for document review. This will include UN Women NCO’s SN 2018 – 2022, its AWPs, annual reports, performance monitoring frameworks, monitoring reports, research, reviews, evaluations, rapid gender assessments, audit reports, and publications. The normative frameworks, national periodic plans, Nepal SDG roadmap 2016-2030, UNDAF 2018-2022, Nepal preparedness and response plan for COVID-19, surveys and relevant evaluations conducted by partner agencies will also be reviewed. The DE team will explore the above to identify relevant information and data to support an understanding of the dynamic context in Nepal and social norm change – such as data regarding knowledge, attitudes, and behaviors and the extent to which these have changed over time. 
Ongoing consultative workshops throughout the DE process: This will form the foundation of this phase of the DE, as the DE team will work collaboratively with the NCO EMG to define what social norm change means for NCO and how NCO is working with its partners towards social norm change and measuring its progress. UN Women personnel and ERG members will be engaged in discussion after preliminary ideas have emerged for further discussion and co-creation of the way forward. An agenda will be shared in advance and will be conducted over zoom with the possibility of breakout rooms. 
Interviews: While being mindful of not over-burdening key stakeholders who have already been consulted through other processes, the DE team will interview stakeholders from the Government of Nepal, development partners, sister UN agencies, civil society organisations,  private sector donors, UN Women staff at Nepal, Regional office and Headquarters will be interviewed during the DE to have comprehensive stakeholder’s perspectives. Given that interviews will be remotely conducted, adequate time for preparation and interpretation will be considered as required. A pretest of interview questions in orientation meeting will be carried out to ensure that evaluation team members have common understanding of the question and follow common approaches. 
Observation of working group meetings: The DE team will attend and observe relevant meetings organized by the NCO or partners and take systematic notes to identify feedback on the current context, strategies and innovations for social norm change. For example, the Gender in Humanitarian Action Task Team has been organizing on key issues including on harmful practices. The DE team will keep abreast of all relevant meetings during the data collection period so that a member of the team could attend as an observer. 
Focus group discussions (FGDs): Considering the COVID-19, the feasibility of online FGDs will be assessed. The size of the FGDs will be no more than 8 participants. Ground rules will be set for the discussion to ensure that the discussion captures voices of all the participants.  
Staff consultation and validation:  The Nepal Country Office will coordinate two consultative discussions for the DE team. During the first consultation, the DE team will present evaluation plan seeking inputs and coordination support for the proposed document review, interviews and FGDs.  The final staff consultative discussion will serve as the internal validation workshop to present the initial findings and collaboratively develop key recommendations of the DE. Both consultations will focus on the use of evaluation findings and the later workshop will identify management action and timeline to address the findings. 
Data Analysis:
Feminist, systems, and transformative theory will inform the analytical approach. The DE will conduct a systematic content analysis of the key documents selected using excel. Interviews and meeting notes will be coded and analyzed using a qualitative data software NVIVO. This information will be triangulated to ensure it comprehensively reflects the different stakeholders’ perspectives. Network analysis will be a key approach and output of this DE – the team will identify and map the social norms and their interconnections identifying the different systems such as political, economic, and social and how they relate and influence each other.  The information will be synthesized in a PowerPoint and report in accordance with UN Women GERAAS standards. 
Ethical Conduct
The evaluation shall be conducted in accordance with the principles outlined in both United Nations Evaluation Group Norms and Standards for Evaluation in the UN System and the UNEG ‘Ethical Guidelines for Evaluation’. Evaluators are required to read the Norms and Standards and the guidelines and ensure a strict adherence to it, including establishing protocols to safeguard confidentiality of information obtained during the evaluation and reporting any wrongdoing in accordance with UN Women policies and procedures. The UNEG Ethical Guidelines can be found here. The UNEG Code of Conduct for Evaluation in the UN system can be found here.   The UN Women Code of Conduct for Evaluators should also be signed by DE team members.  
Limitation: 
The evaluation team will primarily draw the analysis based on the secondary data as the primary data collection period for DE will be limited to the third quarter of 2020. As the DE proposes to supplant the MTR[footnoteRef:14] of the SN 2018-2022 this approach may not necessarily produce all the sub-thematic papers required by the MTR. However, the NCO interoffice memorandum to conduct the MTR of SN 2018-2022 through DE approach elaborates how the required key components of the MTR are covered by the NCO’s regular monitoring and programming effort.  [14:  Abid.] 

Management:
NCO will be responsible for overall management of the DE. A DE management group will be constituted to oversee the evaluation management and to make key decisions and ensure the quality assurance of the deliverables. The management group will be formed under the overall leadership of the Representative of UN Women NCO and comprise of the Deputy Representative, Operations Manager, Programme Specialist. NCO will form a core team composed of three UN Women staff as the evaluation team members which includes the Regional Evaluation Specialist for Asia and the Pacific, Independent Evaluation Service as the team leader and two members overseeing the M&E portfolio at NCO which includes Programme Analyst and Youth M&E Officer. The NCO programme and M&E unit will ensure the engagement of all staff and further facilitate contact between the review team and partners. 
Given that this Developmental Evaluation is the first of its kind in UN Women, the Director and Chief of the Independent Evaluation Service will be engaged in an advisory capacity to engage in consultation and brainstorming regarding the process, emerging findings and review key outputs with a view to ensuring a high quality process and knowledge sharing.
Detail TOR for the DE management team, and evaluation team are elaborated in annex 4 and annex 6 so that there is clarity on roles and responsibilities. The NCO will engage two external DE experts to mentor the DE team and to provide technical guidance on the approach including developing/refining the DE questions. 
An evaluation reference group consisting of key stakeholders from across stakeholder types will be established as a sounding board for the DE the proposed stakeholders and detail roles are elaborated in annex 5. 
A DE coach will be engaged to provide methodological advice and contribute to brainstorming on the emerging process and findings. The DE coach will play a key role by guiding and sharing knowledge from other DE processes and stimulating further innovative thinking. 
Timeframe:
The DE will be carried out with the below indicative timeframe with the aim of having a draft report ready in time to feed into the 2021 AWP planning cycle:
	Phase 
	July 
	Aug
	Sept
	Oct
	Nov
	

	Preparation 
	 
	 
	 
	 
	
	

	Terms of Reference 
	 
	 
	 
	 
	
	

	Meeting with EMG to finalize approach 
	 
	 
	 
	 
	
	

	Inception meeting and Theory of Change Workshop with ERG (via skype) 
	 
	 *ERG
	 
	 
	
	

	Data collection & Analysis phase 
	 
	 
	 
	 
	
	

	Document review  
	 
	 
	 
	 
	
	

	Interviews / FGD’s  / Consultations / Observations
	 
	 
	 
	 
	
	

	Analysis 
	 
	 
	 
	 
	
	

	Report Phase 
	 
	 
	 
	 
	
	

	Preliminary findings workshop with ERG (via skype) 
	 
	 
	 
	 
	
	

	Draft report shared with NCO
	 
	 
	 
	 
	
	

	Final report  
	 
	 
	 
	 
	
	

	Management response (within 6 weeks)  
	 
	 
	 
	 
	
	

	Learning event for UN Women
	
	
	
	
	
	



Annexes: 

Annex 1: UN Women Nepal Country Office Strategic Note 2018-2022 and AWPs 2018, 2019, 2020 
Annex 2: NCO interoffice memorandum to conduct the MTR of SN 2018-2022 through DE approach
Annex 3: NCO developmental evaluation Stage-I report
Annex 4: TOR for EMG
Annex 5: TOR for ERG
Annex 6: TOR for DE team
Annex 7: TOR for DE coach


Annex 4: TOR for Evaluation Management Group
	Key functions:

	A DE management group will be constituted to oversee the evaluation management and to make key decisions and ensure the quality assurance of the deliverables. The management group will be formed under the overall leadership of the Representative of UN Women Nepal Country Office (NCO) and comprise of the Deputy Representative, Operations Manager, Programme Specialist. NCO will form an internal team to carry out the proposed DE led by will Regional Evaluation Specialist (RoAP) including the Programme Analyst, Gender Statistics and EVAW and Youth Monitoring and Evaluation Officer.  carry out the proposed DE 

· Participate in any meetings of the management group.
· Approve the consultant/firm selected to conduct the evaluation.
· Facilitate access to information by the evaluation team.
· Review and quality assure the draft evaluation report.
· Disseminate and promote the use of the evaluation findings and recommendations.

	S.N.
	Proposed Name
	Designation
	Organisation

	1
	Wenny Kusuma
	Representative
	UN Women NCO

	2
	Gitanjali Singh
	Deputy Representative
	UN Women NCO

	3
	Sabrina Evangelista
	Regional Evaluation Specialist
	UN Women ROAP

	4
	Damar Ghimire
	Operations Manager
	UN Women NCO

	5
	Navanita Sinha
	Programme Specialist 
	UN Women NCO

	6
	Ashma Shrestha
	Communication for Development Officer
	UN Women NCO

	7
	Bivek Joshi
	Programme Analyst, Gender Statistics and EVAW
	UN Women NCO

	8
	Rabin Rai
	Youth Monitoring and Evaluation Officer
	UN Women NCO




Annex 5: TOR for Evaluation Reference Group
	Key functions:

	The UN Women DE reference group will be formed as an integral part of the evaluation management structure and will be constituted to facilitate the participation of relevant stakeholders in design, quality assurance throughout the process and in the dissemination of the DE result. The DE reference group will be composed of representatives from the Ministry of Women Children and Senior Citizens, The Embassy of Finland, UN Agencies, Civil Societies and UN Women Regional Office for the Asia and the Pacific (RoAP). 

· Act as source of knowledge for the DE;
· Act as an informant of the evaluation process;
· Assist in the collection of pertinent information and documentation
· Assist in identifying external stakeholders to be consulted during the process;
· Participate in the meetings of the reference group;
· Provide input and quality assurance on the key evaluation products: method note, scope of the evaluation and draft DE report;
· Participate in the validation meeting/ sharing of the preliminary findings of the DE report;
· Participate in learning activities related to the evaluation report
· Play a key role in disseminating the findings of the evaluation and implementation of the management response.



	S.N.
	Proposed Name
	Designation
	Organisation
	Reason for nominating as ERG
	Remarks

	1
	Manamaya Pangeni
	Joint Secretary
	Ministry of Women, Children and Senior Citizen 
	Focal person from the Nodal Ministry
	

	2
	Sameeksha Koirala
	Gender Advisor to Hon’ble Minister
	Ministry of Women, Children and Senior Citizen 
	
	

	3
	Sita Niroula
	Under Secretary
	Ministry of Women, Children and Senior Citizen
	Alternate Focal person from the Nodal Ministry
	

	4
	Kati Bose
	Head of Cooperation
	Embassy of Finland
	Largest donor for NCO and partner to measure Social Norm Change
	Embassy of Finland (Kati) was also consulted in the first stage of DE.

	5
	Indra Gurung
	Special Advisor
	Embassy of Finland
	Largest donor for NCO and partner to measure Social Norm Change
	

	6
	Hulda Atieno Ouma
	Strategic, Planning and Coordination Specialist
	Regional Office Asia and the Pacific
	Strategic Planning and Coordination Specialist UN Women RoAP, Overseeing the MTR process
	

	7
	Stine Heiselberg 
	Head of Agency
	UN RCO
	
	UNRCO was consulted during the first stage of DE and had shown keen interested to support the DE process.

	8
	Sevara Hamzaeva (awaiting confirmation)
	Evaluation Specialist
	UNICEF/UNCT M&E Group
	
	

	9
	Representative from CSO (TBD)
	
	
	
	





Annex 6: TOR for DE team
	DE team

	
The core team will be composed of three UN Women staff as the evaluation team members which includes the UN Women Regional Evaluation Specialist- Regional Office for Asia and the Pacific (ROAP)  as the team leader and  two members overseeing the M&E portfolio at NCO which includes Programme Analyst and Youth M&E Officer. Considering the first DE evaluation of UN Women and being led by internal team, a DE Coach will be recruited in a retainer basis to provide remote coaching session and to develop a practice note to support the learning of other country offices in the region. 

 DE Team Leader

· Preparing the evaluation design and fianlising the key DE questions;
· Leading the development of the DE report; 
· Directing and supervising the DE team in carrying out the desk review, analysis of secondary evidence;
· Oversee the stakeholder consultations; 
· Report to the EMG and ERG

DE Team Member
· Carry out initial desk review 
· Coordinate the stakeholder consultations and support to facilitate discussions;
· Develop the DE method note and prepare ToR for the EMG, ERG 
· Prepare substantive inputs to draft the DE report

DE Coach:
· Please see annex 7 for the details





Annex 7: TOR for DE coach
Terms of Reference
DE Expert Coach
1. Background and Justification
Grounded in the vision of equality enshrined in the Charter of the United Nations, UN Women works for the elimination of discrimination against women and girls; the empowerment of women; and the achievement of equality between women and men as partners and beneficiaries of development, human rights, humanitarian action and peace and security. Placing women’s rights at the centre of all its efforts, UN Women leads and coordinates United Nations System efforts to ensure that commitments on gender equality and gender mainstreaming translate into action throughout the world. It provides strong and coherent leadership in support of National priorities and efforts, building effective partnerships with government, civil society and other relevant actors.

In Nepal, UN Women is currently implementing a five-year Strategic Note (SN) 2018-2022, focusing on strengthening women’s voice, agency and leadership across sectors to advance women’s rights, provide space for women’s meaningful participation and to demonstrate tangible differences in their lives. UN Women works in partnership with the Government of Nepal (federal, provincial and local), UN system, civil society and development partners to advance equality and empowerment for Nepali women with a particular focus on women who face multiple forms of discrimination and exclusion.  The SN 2018-2022 lays out the agency’s unique role and comparative advantage in supporting national stakeholders in advancing gender equality and the empowerment of women in line with internationally agreed normative standards. The SN is aligned with and contributes to Nepal’s national priorities as described in Nepal’s Fourteenth Three-year Periodic Plan, its gender equality commitments, the needs of women’s organisations, and the UNDAF 2018-2022 with a commitment of leaving no one behind.  
The current context in which UN Women Nepal is operating in is complex: (a) Nepal has undergone a substantial change in the government system from a unitary to a three-tier federal system, with seven provinces and 753 independent local government, (b) UN secretary General initiated UN system reform agenda, and (c) UN Women’s change management process.  The changes in the governance system and the historic elections to all three tiers of government conducted in 2017 has positioned more than 14,000 women in decision-making positions, among which over 6,500 are Dalit women. In view of the perceived or existing lack of political experience and specific knowledge of the newly-elected, the remarkable number of women positioned into public office across the three levels of government offers historical opportunities to advance both institutional and individual capacity for inclusive governance and advancing the right of women to political participation and leadership. The unbundling of constitutional powers through a federal structure without a transition plan or adequate guidelines has led to confusion and lack of clarity on roles and division of responsibilities between the tiers of government, impacting service delivery and the development and implementation of sub-national laws and policies. Violence against women in politics and other emerging challenges further constitute threats to the work on inclusive governance. 
The work of UN Women is guided by its integrated mandate covering normative, operational and coordination, and lessons learned to “achieve gender equality and social inclusion and empower women and girls in Nepal to realise their human rights” (Nepal Country Office SN Goal Statement):
a) Normative work: to support national governments to contribute to setting international norms that advance gender equality and empowerment of women and to apply these norms in national legal and policy frameworks;
b) Operational work: to support national governments to implement their commitments to gender equality and empowerment of women in partnership with civil society; and
c) Coordination work: to facilitate coordinated efforts and accountability for gender equality across the UN system, and mobilizing and convening broader stakeholders and partners to strengthen efforts to achieve gender equality and social inclusion.
In 2018, the Office of Independent Evaluation and Audit Services of UN Women conducted an evaluability assessment of UN Women Nepal’s SN 2018-2022. The evaluability assessment had the following key findings: (a) key external and internal contextual factors affect the design of the Strategic Note and elaboration of the results chain resulting in it not representing an accurate picture of the Theory of Change or programme of work of the Office, (b) there are key opportunities within the changing context, such as the appetite for measuring social norm change, (c) the Theory of Change is broad capturing multiple thematic areas in an interconnected way, which translates into challenges for measuring progress, (d) these factors require a strengthened capacity for monitoring, research and evaluation, (e) multiple and shifting corporate planning and reporting requirements will also affect the ability to measure progress. 
The evaluability assessment suggested a developmental evaluation (DE) approach to take into account the rapidly changing context and how it affects programming efforts of UN Women as a way to produce real-time information that could be used for adjusting programming within this complex environment. DE is an approach that recognizes complexity in social change programming which doesn’t stick neatly inside the confines of a results framework. A DE approach thus embraces the changing context and applies an evaluative lens as a means for continuous adaptation and innovation throughout the lifecycle of the programme. 
The first stage of the DE was conducted by an international consultant in December 2019. An advisory visit by the consultant was carried out to introduce DE to NCO, clarify its purpose and niche, explore its fit and relevant and identify possible areas for application. During this process, internal NCO staff and external key stakeholders including from the government, development partner, UN agency and CSO were consulted to understand Nepal’s changing and unpredictable context and the complexity inherent in working towards gender equality and women’s empowerment. The innovative solutions to achieve social norm change was emerged as the key area of interest for the application of DE. The advisory report revealed that the DE applied to social norm change initiatives would tie in well with an experiment currently underway, testing the usefulness of story-telling approach for better understanding how change happens. 
2. Purpose
The main purpose of the DE is to inform and support the implementation of innovative and adaptive development programme strategies focused on social norm change in a complex and dynamic environment. The DE will generate knowledge and organizational learning on what works and does not work to advance gender equality in Nepal. This phase of the DE will reflect on changes in the programming context and adaptations to programme priorities and intervention strategy to innovate in social norm change. 
DE is an ongoing process with different points of data collection. Within the context of UN Women SN programme cycle this phase of the DE will serve as the MTR of the SN 2018-2022, with the potential of identifying the need to revise or retain aspects of the current SN 2018-2022.  It will also feed into the country portfolio evaluation in 2022, which may be the next phase of the DE. It will further feed into the subsequent process of developing a new SN for the forthcoming cycle.
Considering the first DE evaluation of UN Women and being led by internal team UN women NCO is seeking for a DE expert to provide remote coaching session and to develop a practice note to support the learning of other country offices in the region.
3. Key deliverables and timeline
The key deliverables of the consultancy will be the following: 
	Deliverables
	Expected duration
	Timeline

	Three coaching session on application of DE methodology for adjusting the programming within a complex environment
	3 days (in total)
	August – September 2020


	A practice notes on key steps for DE in UN Women. 
	
	

	Peer review of DE report.
	
	


Note: the final deliverables need to be submitted to UN Women no later than 25 November2020.
4. Payment Schedule
Payment will be made in one installment upon the submission of expected deliverables along with invoice certified by the immediate supervisor.
5. Travel and Accommodation Expenses
UN Women will cover the travel and accommodations costs beyond commuting distance from the consultant’s usual place of residence for UN Women authorized travel as per the UN Women standard guidelines.
6. Competencies 
Functional Competencies:
a) Excellent programme formulation, implementation, monitoring and evaluation skills
b) Excellent knowledge of results-based management principles and approaches
c) Ability to develop detailed operational plans, budgets, and deliver on the development results
d) Outstanding knowledge on quantitative and qualitative research, data analysis and presentation. 
e) Ability to lead formulation of strategies and their implementation
f) High level diplomatic communication and coordination skills

7. Required skills and Experience 

a. Masters or higher-level degree in social science/ research monitoring and evaluation is required, preference will be given to holders of PhD degree.
b. A minimum of 10 years’ relevant experience in undertaking evaluations is required including proven practical professional experience in designing and leading gender responsive evaluations.
c. DE thought leadership and coaching experience.
d. Experience of conducting DE and country programme evaluation preferably with UN agencies.
e. Experience of facilitating workshops for initiating evaluation and for sharing evaluation findings.
f. Substantive experience in leading evaluation with a strong gender focus is preferred.
g. Detailed knowledge of the role of the UN and its programming is desirable.
h. Working experience in Nepal will be an asset.
i. Fluency in English is required.




