[image: ]

TERMS OF REFERENCE FOR THE END OR PROJECT EVALUATION - EMPOWERING WOMEN THROUGH CLIMATE RESILIENT AGRICULTURE

1. Background Information
Over 80% of the local Malawian population are poor, living in rural areas, and depend on rain-fed agriculture for their livelihoods. This makes agriculture to be the most important sector of the Malawian economy, as it contributes about 63 % of export earnings and around 28% of GDP, in addition to employing about 80 % of the workforce (MoAIWD, NAIP 2018) 
Malawi is already experiencing extreme weather and climate variability, resulting in high exposure to floods and droughts. Though climate change affects all smallholder farmers, these climatic impacts disproportionally affect rural women farmers, as they have lower adaptive capabilities to climate change. The study report on Factors Driving Gender Gap in Agricultural Productivity found that the most important contributor to the gender gap in farm crop productivity was the lack of availability of male family labour to work on female-managed farm plots; this accounted for 45 per cent of the gender gap in farm productivity. The second most important contributor was the higher proportion of male plots devoted to high-value crops, which drove 28 per cent Finally, it was found that women were less likely to have access to appropriate agricultural implements, which accounted for almost 18 per cent of the gender gap in farm crop productivity.

Cumulatively, women have less free time than men. Because labour is a key agricultural input, this serves to reduce production and productivity. It also reduces the amount of labour available for seasonal and climate-smart agricultural techniques — and may contribute to the adoption of unsustainable agricultural practices and increase vulnerability to climatic variation. Together, these issues may lower productivity and household food security and worsen nutrition. Poverty in Malawi is a predominantly rural phenomenon, with over 55 per cent of rural households falling below the government’s poverty line (IFAD, 2016). Poverty is profoundly gendered.

UN Women Malawi Country Office secured funding from the Government of Republic of Korea through the Korea International Cooperation Agency (KOICA) for economic empowerment of 3,000 women through a project entitled Women Economic Empowerment through Climate Resilient Agriculture in Lilongwe rural, Salima and Mzimba North districts. Key components of the project included sustainable production and marketing of horticultural products including vegetables and high value fruits like strawberries under controlled conditions, and market linkages to local premium markets.
This project has been implemented for 2 years starting from September 2018 and closed operationally in August 2020.  the UN Women Malawi  Country Office, with support from the UN Women Regional Office, intends to conduct an end of project evaluation for purposes of learning, accountability, and decision-making regarding  subsequent similar projects. Findings and lessons drawn from the evaluation will be used to inform the design of the next phase of the project and share knowledge to other countries in the Global South. Implementation of the evaluation will be guided by the following key UN Women documents: Evaluation Policy[footnoteRef:1]; UNW Global Evaluation Reports Assessment and Analysis System (GERAAS) evaluation quality checklist UNW Evaluation Handbook[footnoteRef:2]; UN SWAP EPI[footnoteRef:3]; United Nations Evaluation Group (UNEG) Norms and Standards for Evaluation in the UN System[footnoteRef:4] and UNEG Ethical Guidelines[footnoteRef:5]. [1:  https://www.unwomen.org/en/about-us/accountability/evaluation/governance-and-policy]  [2: https://www.unwomen.org/en/digital-library/publications/2015/4/un-women-evaluation-handbook-how-to-manage-gender-responsive-evaluation]  [3:  https://www.unwomen.org/en/about-us/accountability/evaluation/un-coherence]  [4:  http://www.unevaluation.org/document/detail/1914]  [5:  http://www.unevaluation.org/document/detail/102] 

2. Description of the Project
 The resources, skills, and climate smart technologies that can enhance livelihoods of women and their households are required for building their resilience to climate change and variability are beyond their access and sometimes not available. National agriculture and climate change adaptation expenditures show that there is limited, if any, dedicated investments from public sources to address the disproportionate climate change vulnerability of women and girls and promote their agricultural productivity. As a result, this deficiency continues to lower rural women farmers resilience to climate change, thereby driving them and their households into a vicious cycle of poverty. In a broader sense the project is part of the deliberate effort by UN Women in addressing the Gender Gap in Agricultural Productivity. This project therefore aims at:
Component 1: Increasing rural women access to climate smart agricultural technologies: The project intended to support up-scaling of the use of greenhouses. Greenhouses have the capacity to control pests and diseases, heat, and optimizes the use of irrigation. By design greenhouse farming allows production of crops three times in a year as opposed to one-time production under rainfed agriculture. As such this has the potential to increase rural women’s incomes in the face of a changing climate. 

Component 2: Promote rural women farmers’ access to innovative climate-smart agriculture financing; the programme intended to facilitate linkages with  micro-finance institutions and local village savings and loans to increase access to financing for appropriate climate-smart agricultural investments for rural women farmers. The Village Savings and Loans are also key in internalizing a culture of saving so that women have resources to service their greenhouses. Through all these innovations it is envisaged that rural women farmers will be able to build assets, invest in climate-smart agriculture, and build their resilience to withstand the impact of natural disasters and climate extremities.

Component 3: Increasing rural women farmers and youth’s participation in value addition and outlet markets; the project intended to  develop and deploy a WEB based ICT platform called the BuyfromWomen platform which  would allow rural women farmers to access market information and interact with investors and sign contracts so that they have ready markets for their produce. 

3. Purpose of the Evaluation
The overall objective of the evaluation is to assess outcome results and lessons learned from the implementation of the project. The evaluation will contribute to accountability, learning and decision-making and inform design of the future projects with similar objectives. Main key users of the evaluation are UN Women, the South Korea Government through KOICA as a donor, and UN Women local partners and stakeholders.
In line with UN Women Evaluation Policy, the final evaluation report together with the UN Women management response will be disclosed publicly on the UNW ‘Global Accountability and Tracking of Evaluation Use (GATE) System’ at http://gate.unwomen.org
 
4. Objectives of the Evaluation
The main objective of the evaluation is to assess the extent to which the project has achieved its purpose and objectives (based on the 3 outcomes and the 6 outputs) and generate  lesson on greenhouse farming system as a new initiative in promoting climate resilient agriculture for empowering women economically.
The evaluation will answer the following key evaluation questions: 
· Was the project relevant to the needs of the target population? 
· To what extent has UN Women contributed to achieving the expected changes particularly in women economic empowerment?
· How can UN Women improve the efficiency of implementing the project in future?
· What was UN Women’s added value to this area of work? 
· To what extent have the gender equality principles and approached been integrated in implementation? 
· What lessons have been learnt, good practices and innovations that can be used to support gender equality and human rights in future projects?
The project interventions will be assessed based on following criteria: 
Relevance
· To what extent was the intervention relevant to the needs and priorities as defined by beneficiaries? 
· To what extent was the intervention aligned with relevant normative frameworks for gender equality and women economic empowerment?
· What are UN Women’s comparative advantage in this area of work compared with other UN entities and key partners?
Effectiveness 
· To what extent are the expected outputs and outcomes achieved and how did UN Women contribute towards these?
· Determine and assess any unintended or unexpected results (positive and negative) have been achieved? 
· What are the main enabling and hindering factors to achieving planned outcomes?

Efficiency 
· To what extent does the management structure of the intervention support efficiency for programme implementation?
· How well have resources and risks been managed to ensure results?
· Can the offices demonstrate that they comply with good financial management practice?
· What are UN Women’s comparative advantage compared with other UN entities and key partners?
Impact
· To what extent is gender equality and women’s empowerment advanced because of the intervention?
· What are the unintended effects, if any, of the intervention?
Sustainability
· To what extent is capacity developed to ensure sustainability of efforts and benefits?
· How will the benefits of the intervention be secured for rights holders (i.e. what accountability and oversights systems were established)? 

Consistency
· To what extent did other interventions (particularly policies) support or undermine the project intervention, and vice versa. 
· What were synergies and interlinkages between the intervention and other interventions carried out by the UN Women/government, as well as the consistency of the intervention with the relevant international norms and standards to which UN Women/government adheres?
· How consistent were the project intervention with other actors’ interventions in the same context?

Gender	Equality 
· To what extent has gender equality considerations been integrated into the programme design and implementation?
· To what extent have the projects been implemented according to women economic empowerment principles: 
· To what extent have the projects changed the dynamics of power in relationships between different groups?
5. Scope of the Evaluation
Geographically the evaluation exercise will focus on the 3 districts of Mzimba north, Lilongwe and Salima districts engaging 6 women Farmer Organization which were part of the project.

UN Women intends to recruit a local consultant to conduct this evaluation. The consultant (team leader) will be responsible for conducting interviews with relevant staff and partners in the FOs, government departments and any other relevant stakeholders of the project. Depending on the COVID-19 situation the Consultant will be at liberty to carry out interviews and data collection virtually or physically. 

6. Evaluation Design

The approach will be formative (forward-looking). The evaluation will be gender-responsive and it will apply mixed-methods (quantitative and qualitative data collection methods and analytical approaches) from either primary or secondary sources depending on the technical and logistical realities. 

To account for complexity of gender relations and to ensure participatory and inclusive processes that are culturally appropriate. The key principles for gender-responsive evaluation at UN Women are: 1) National ownership and leadership; 2) UN system coordination and coherence with regard to gender equality and the empowerment of women; 3) Innovation; 4) Fair power relations and empowerment; 5) Participation and inclusion; 6) Independence and impartiality; 7) Transparency; 8) Quality and credibility; 9) Intentionality and use of evaluation; and 10) Ethics.


The following key phases will be implemented

· Preparation: Establishment of the reference group, and recruitment of the evaluation team and development of data collection and reporting tools
· Conduct: Inception report, data collection and analysis
· Reporting: Presentation of preliminary findings, draft, and final reports
· Use	and	follow	up:	Management response, dissemination of the report, and follow up to the implementation of the management response.

Methodology

The approach will be gender-responsive and highly participatory to ensure all stakeholders are consulted as part of the evaluation process. The methods should include a wide range of data sources, participatory tools for consultation with stakeholders and a plan for inclusion survivors of gender based violence, girls that dropped from early marriages and individuals and groups who are vulnerable and/or discriminated against in the consultation process. Due to possible travel restrictions, it is expected that the methods include creative options for virtual/online participation and data collection. The evaluation team will develop an evaluation matrix explaining the rationale and approach for data collection. 
The evaluation team will be expected to do the following:
· Use a wide range of data sources (for example documents, institutional information systems, financial records, field information, consult beneficiaries, staff, government officials and FOs)
· Data collection methods and analysis: conduct interviews, focus group discussions virtually and if possible, surveys as data collection method and identify most significant change case study that will address gender equality and human rights issues; the evaluator will elaborate on the final rationale for selection and their limitations.
· Suggest a plan for inclusion of girls, women, individuals, and groups who are vulnerable and/or discriminated against in the consultation process and a plan for translation, as necessary.
· Detail a plan on how protection of participants and respect for confidentiality will be guaranteed, mitigated against, and addressed.
· Specify a sampling frame (area and population represented, rationale for selection, mechanics of selection, limitations of the sample) and specify how it will address the diversity of stakeholders in the intervention.
· Specify measures to ensure data quality, reliability and validity of data collection tools and methods and their responsiveness to gender equality and human rights.
· The preliminary evaluation findings should be validated through a debriefing workshop with Evaluation Management and Evaluation Reference groups at the end of the primary data collection stage
7. Time Frame

	Task
	Time Frame
	Person Responsible

	Final	ToR	(after consultations
with reference group	and management group)
	2 weeks (30th October 2020)
	Evaluation Specialist

	Recruitment	of evaluator(s)
	2 weeks post circulation (9th November 2020)
	Evaluation Specialist

	Inception	phase
	2 Weeks after signing of contract (30th November 2020)
	National Consultant

	Delivery of draft and revised evaluation inception report
	2 Weeks after signing of contract (9th December)
	National Consultant

	Conduct	stage	(data collection
	2-3 weeks after submission of inception report (23rd December)
	National Consultant

	Reporting	stage (analysis and presentation	of preliminary findings)
	2-3 weeks after final data collection (20th January 2021
	National Consultant

	Consolidation of Reports and Findings
	2-3 weeks after submission of In Country Reports               (31st January 2021)
	National Consultant

	Presentation of Consolidated Findings
	2 weeks after submission of 10th February 2021
	National Consultant

	Submission of Final Report
	20th February 2021
	

	Use	and	follow-up
	6 weeks after submission of the final report
	Evaluation Manager 




8. Expected Deliverables

A. The Consultant

· Evaluation inception report
· A draft report on key findings based on the evaluation criteria and the evaluation questions.
· Final approved report
Both the inception report, the summary report and the Country Case Studies will be reviewed by the Evaluation Management Group (EMG) and Evaluation Reference Group (ERG) within two weeks of submission.


9. Management of the Evaluation

Evaluation Management Group (EMG) and Evaluation Reference Group (ERG). comprising of UN Women WEE Specialist, CSA Project coordinator and MER Specialists will provide oversight and guidance to the process. The UN Women Malawi MER Specialist will be a focal person for the evaluation. 
Payments are tied with assurance that deliverables are deemed to be of satisfactory quality by the Evaluation Reference Group and the Evaluation Management Group 

10. Consultant’s Qualifications, Skills, Experience, and competencies

Qualifications, experience, and skills. Preference will be given to applicants meeting the following requirements:  

· At least a master’s degree in Horticulture or Climate Change or Development studies and other related fields. 
· Technical knowledge in greenhouse farming system, Irrigation, Gender Equality, 
· At least 5 years relevant and professional experience in conducting evaluation. 
· Demonstrated ability to design and plan the research approaches and qualitative and quantitative research methodologies. This should include skills and expertise required to design, plan, and conduct and analyze qualitative and quantitative data
· Ability to design, manage and implement primary research in potentially challenging project environments. This may include the design of surveys, in-depth interviews, focus group and other research approaches.
· Ability to work both independently and as part of a team
· Fluency in English (written and spoken) with excellent drafting and communication skills. 
· Ability to communicate in local languages in the country in which one is applying for.

Core Values:
· Respect for Diversity
· Integrity
· Professionalism


Core Competencies:
· Awareness and Sensitivity Regarding Gender issues
· Accountability
· Creative Problem Solving
· Effective Communication
· Inclusive Collaboration
· Stakeholder Engagement
· Leading by Example

11. Ethical code of conduct

UN Women has developed the UN Women Evaluation Consultants Agreement Form for evaluators that must be signed as part of the contracting process, which is based on the UNEG Ethical Guidelines and Code of Conduct. The signed Agreement will be annexed to the consultant contract. 
The evaluators are expected to provide a detailed plan on how the following principles will be ensured throughout the evaluation (see UNEG Ethical Guidance for descriptions): 1) Respect for dignity and diversity; 2) Right to self-determination; 3) Fair representation; 4) Compliance with codes for vulnerable groups (e.g., ethics of research involving young children or vulnerable groups); 5) Redress; 6) Confidentiality; and 7) Avoidance of harm.

Specific safeguards must be put in place to protect the safety (both physical and psychological) of both respondents and those collecting the data. These should include:

1.	A plan is in place to protect the rights of the respondent, including privacy and confidentiality 
2.	The interviewer or data collector is trained in collecting sensitive information, and if the topic of the evaluation is focused on violence against women, they should have previous experience in this area 
3.	Data collection tools are designed in a way that are culturally appropriate and do not create distress for respondents 
4.	Data collection visits are organized at the appropriate time and place to minimize risk to respondents
5.	The interviewer or data collector can provide information on how individuals in situations of risk can seek support

The evaluation’s value added is its impartial and systematic assessment of the programme or intervention. As with the other stages of the evaluation, involvement of stakeholders should not interfere with the impartiality of the evaluation.

The evaluator(s) have the final judgment on the findings, conclusions and recommendations of the evaluation report, and the evaluator(s) must be protected from pressures to change information in the report. 

Additionally, if the evaluator(s) identify issues of wrongdoing, fraud or other unethical conduct, UN Women procedures must be followed, and confidentiality be maintained. The UN Women Legal Framework for Addressing Non-Compliance with UN Standards of Conduct, and accompanying policies protecting against retaliation and prohibiting harassment and abuse of authority, provide a cohesive framework aimed at creating and maintaining a harmonious working environment, ensuring that staff members do not engage in any wrongdoing and that all allegations of wrongdoing are reported promptly, investigated and appropriate action taken to achieve accountability. The UN Women Legal Framework for Addressing Non-Compliance with UN Standards of Conduct defines misconduct and the mechanisms within UN Women for reporting and investigating. More information can be provided by UN Women if required.
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