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[bookmark: _Toc101956322]Executive Summary

On behalf of the Evaluation Team, the Team Leader is pleased to submit this draft consolidated report on the evaluation of the Project “Contributing to the Economic Empowerment of Women in Africa through Climate Smart Agriculture”  (CSA). The CSA Project funded by the Standard Bank Group with a total budget of US$ 3 million, was managed by UN Women Eastern and Southern Africa Regional Office (ESARO) and implemented by UN Women in Malawi, Nigeria, South Africa, and Uganda between 2019 and 2021. The specific Country evaluation reports , which are the resource for this Report, are attached in separate files as part of the deliverables. The main goal of the CSA Project was to strengthen women’s agricultural productivity and access to markets in selected agricultural products (Groundnuts in Malawi, Shea butter & Rice in Nigeria, Maize & Beans in South Africa and Cage-Fish farming in Uganda).  It aimed to close the gender gap in agricultural productivity by increasing women’s access to resources and technology. The multi-country project targeted over 50,000 women across the four countries over three years (2019 to 2021). The project provided the women with entrepreneurial and financial skills, affordable technology, value addition, and information and communications technology (ICT) to increase access to markets and to finance. The CSA project is aligned with SDG 1, 2, 5, 8 and 13 and the UN Women’s Development Results Framework (DRF): goal 2 on “Women, especially those living in poverty and vulnerability, are economically empowered and enabled to reap the benefits of development”. UN Women Country Offices (COs) worked with various stakeholders in each country, including local government and organizations working in the agriculture sector and women farmers.

The overall objective of the final evaluation was to assess the achievement of the CSA Project results and performance. The Evaluation Team examined the project’s relevance, coherence, effectiveness, efficiency, sustainability, and performance factors. The evaluation covered the period from June 2019 to February 2022. The intended users of the evaluation findings and recommendations are UN Women ESARO and COs, the Standard Bank Group, potential donors, national partners, regional project stakeholders, development partners and other stakeholders.

Methodology

The evaluation of the CSA was based on the Terms of Reference (ToR) (see Annex 1) and guided by an evaluation matrix that outlined the key evaluation questions, sub-questions, methods of data collection and sources of data (see Annex IV).  The Project was evaluated against the Results-Based Management (RBM) - Theory of Change Approach. The Evaluation Team used a mixed-methods (qualitative and qualitative) approaches. Apart from review of relevant documents, the stakeholder participation was fostered through individual interviews and focus group discussions. A total of 367 (91.3% Female and 8.7% Male) purposively/conveniently selected stakeholders (women beneficiaries, implementing partners, UN Women, national/state and local government focal points in Malawi, Nigeria, South Africa and Uganda) were consulted during the evaluation of the Project through informal interviews and focus group discussions. 

Findings

Context and relevance: The evaluation indicates that the CSA Project was relevant and addressed the needs and requirements of women beneficiaries in the four countries. It also  enhanced their capacity to effectively participate in climate-smart agriculture and in accessing financial services and markets for their products. Stakeholders consulted found the project very relevant and valuable. The Project was aligned to the national and international development goals and frameworks, especially those that aim to promote gender equality and women’s economic empowerment, climate resilience and agricultural productivity, including Agenda  2030 for Sustainable Development, Comprehensive African Agricultural Development Programme (CAADP),  Beijing Platform for Action (BPfA), and United Nations Sustainable Development Cooperation Frameworks (UNSDCF) for the four countries.

Effectiveness: The CSA Project strategies effectively strengthened women’s agricultural productivity and access to markets for selected agricultural products in Malawi, Nigeria, South Africa and Uganda. In all the four countries, the Project increased women's agricultural productivity in targeted products (Groundnuts in Malawi, Shea butter & Rice in Nigeria, Maize & Beans in South Africa and Cage-Fish farming in Uganda). This was through the provision and promoting access to labour and time-saving equipment, climate-smart non-labour agricultural inputs, climate-resilient agricultural extension services and information and training. The number of women farmers who benefited from the project are: In Malawi, 10,641 (target 10,000), Nigeria 12,500 (target 10,000), South Africa 4,650 (target 10,000) and Uganda 840 women (target 1,400).

The available[footnoteRef:1] information indicates that in Malawi, Nigeria and Uganda, women farmers increased agricultural productivity in various products. For example, women’s groundnut yield in Malawi increased from 800 kg/ha to 1,500 kg/ha within 2 production seasons against a target of 1,800 kg per ha among the 10,000 women (83 percent achievement). Also, 43.2 metric tons of certified seed for groundnuts (CG9 and CG11) were produced against a target of 50 metric tonnes (86% achievement). In Nigeria, the improved rice seed varieties produced 40 percent higher yield (4.67 metric tons of paddy per hectare) than the farmers' normal varieties, which produced 3.29 metric tons per hectare. The improved seeds of farrow 44 and 52 also matured earlier (90 days) than the farmers' varieties (120-140 days). Relative to the farmers’ existing practices, the new production system saved on labour by 40 percent, reduced water requirement by at least 10 percent, and generated a better benefit-cost of 1.99 (farmer’s existing practices gave a B/C ratio of 1.17). At project onset, in Uganda, women's cage-fish farm production was at zero. While the targeted yield was 330,000 MT, the fish farm is currently stocked to produce approximately 225,000 MT, worth USD 449,393, by May 2022; and with a continuous biological restocking at every harvest to ensure an output of 496,273.5 MT worth USD 989,870 is possible by May 2023.  [1:  During the evaluation, such data was not available in South Africa.] 


Another key result is that the project provided opportunities for women (as groups) to move up the value chain through registered farmers’ cooperatives, business clusters, agribusiness platforms and other organized groups. As members of such groups, women were trained/supported by local extension officers on value addition, quality assurance for certification, management of cooperatives/organized business clusters and marketing.

The evaluation indicates that although attempts were made to develop the “BuyfromWomen” (BfW) digital platform,  its usage by women to access markets and finance was minimal. This was because necessary and relevant logistics, cost and support items (for example, women's ownership/access to smartphones, internet bundles) were not taken into consideration by the Project. It is also noted that through the CSA Project, UN Women Country Offices, agricultural research institutions and other relevant stakeholders in the respective countries and at the regional level, had some engagements (mostly virtual) to enhance exchange\learning and research on gender and CSA in the region. However, due to lack of data the evaluation could not establish the extent to which such meetings promoted research for development and learning among stakeholders as had originally been anticipated in the project.

Efficiency: The CSA Project had a relatively good budget for the three years during the life of the project (2019 to 2021) for achieving project results. Overall, resources were used efficiently towards the achievement of Project objectives in each of the four countries. The Project built strategic partnerships that promoted the efficiency and achievement of results in each of the four countries. The Project inputs required to achieve results were delivered promptly to a large extent. However, there were delays in delivering some equipments, for example, Rice processing equipment in Nigeria, Green Houses in South Africa, and fish fries and cages in Uganda. Such delays were caused by procurement logistics, and exacerbated by the COVID-19 lockdown.

In general, the Project management structures and approaches were appropriate and, together with the technical competencies and experience of UN Women staff and local implementing partners, contributed to the effective implementation of the Project in the four countries. UN Women ESARO and COs effectively and efficiently managed the project by providing overall leadership, coordination and technical support. Women beneficiaries  indicated that they appreciated the effectiveness of how the project was managed and technical support given by UN Women COs and local government officials. However, in South Africa, discussions with some key stakeholders raised the suspicion on the lack of appropriate capacity within UN Women COs for effective implementation of the project.

Lessons Learned

Some of the lessons learned from the implementation of the CSA Project include the following:

Lesson 1. Gender responsive women economic empowerment  is facilitated and effective when the design and implementation target naturally suitable areas and activities where women have a bigger comparative advantage. For example, in agriculture and busineness, women are empowered economically when they have access  to resources and benefits accruing from a project. Such deliberate targeting is not only appropriate, but also contributes to the effective utilization of the accessed resources, while empowering women economically and socially including increasing their income.

Lesson 2: WEE projects’  effectiveness and sustainability are facilitated when selected implementing partners have interest, commitment and requisite capacities and skills to support project implementation, especially in capacity building. Selecting experienced local partner with a good reputation and standing in gender work at local level increases project effectiveness. In all the four countries, the implementing partners were local/community based organizations rated highly by LGAs and other stakeholders in the targeted sector. Effective relevant local partnerships in project promotes effectiveness of implementation and delivers project results.

Lesson 3: Focused partnerships with the private sector, especially banks, can play a significant role in promoting women’s economic empowerment in various contexts in Sub-Saharan Africa. The partnership between the Standard Bank Group and UN Women provided reasonable resources that facilitated effective implementation and the attainment of transformative results for the CSA in the four project countries. This partnership highlights the importance of creating spaces for dialogue between the private sectotot and UN women and other agencies in promoting WEE.

Lesson 4: The importance of early identification and continuous engagement of strategic partners are critical elements for effective implementation of any project, as it contributes to ownership and sustainability. Evidence from this project evaluation as well as from other evaluation of WEE programmes suggest that a model that include continuous and strategic engagement at national and local levels is not only empowering but is also transformative for promoting gender equality and institutionalization of gender mainstreaming at national and LGa levels. 

Lesson 5: Gender equality initiatives in SSA for a long time have been transformative objectives inhibited by cultural and traditional norms and practices. This calls for targeting and addressing root causes of gender inequality in all sectors and institutions at all levels of development. Such interventions need more time, empowering policy and legal frameworks, relevant individual and institutional capacities, adequate budgets and effective partnerships with strategic stakeholders to achieve sustainable results.. However, strengthening capacities of partners to effectively do this requires a long-term gender responsible planning and clear results frameworks with gender markers for monitoring and reporting. 

Conclusions

Overall, the Project “Contributing to the Economic Empowerment of Women in Africa Through Climate Smart Agriculture”- 2019-2021 implemented in Malawi, Nigeria, South Africa and Uganda, although short-term, was effective and contributed to the strengthening of women’s agricultural productivity and access to markets in the four countries. However, the project did not address two issues in an effective and sustainable manner: One, the use of ICT for increased women access to markets (In South Africa, however, UN Women partnered with Vodacom to provide ICT training to women farmers); and 2, (apart from Malawi) the underlying factors such as unconducive socio-politcal contexts and practices at local and community levels in the four countries   which have the potential to affect programme efficiency and effectiveness. Despite the progress made towards Women Economic Empowerment (WEE), a lot still remains in this regard in the four countries. This is because the project coverage was limited to a few regions based on the availability of project resources. To this end, the project under review has laid a valuable foundation (useful lessons) to built on  in future WEE projects and programming. Without external support, many of the achievement made to date through the project are not likely to last or contribute to further and more  fundamental changes in promoting gender equality in economic participation in the four countries. Besides, evidence show that successful WEE  programmes require a comprehensive plan to address underlying factors such as unconducive socio-political contexts and practices that impede the achievement of Gender Equality and Women Empowerment (GEWE).

 Overall, the Project’s approach proved to be appropriate and effective in delivering results. The CSA Project results so far prove that effective women’s participation in Climate-Smart Agriculture in Sub- Sahara Africa is possible if appropriately planned, funded adequately and effectively managed and supported by technical specialists. However, this being a multi-country project, more cross-country and within-country learning and sharing of information/lessons in terms of what works can be promoted more effectively. 

Recommendations
The following recommendations are for UN Women ESARO and COs, the donor, and other partners, to consider as it designs future programming on women’s economic empowerment in SSA through Climate Smart Agriculture or any other related programmes/projects. They are articulated in order of priority.


[bookmark: _Toc95918189][bookmark: _Toc101956323]Recommendation 1: The evaluation validated the relevance, alignment and overall effectiveness of the WEE through CSA by working with local impleneting partners. The project in the four countries have resulted in increasing women agricultural productivety and income. However, challenges still exist, especially in addressing the root causes of gender inequality and sustaining women  economic empowerment at local and household levels. As part of strengthening its work on this area, UN Women (ESARO and COs) – through a country Strategic Note (CO portfolio)  should develop a long-term vision/strategy to build on the achievement of the CSA, that promote multi-stakeholder and multisectoral collaboration to further strengthen GEWE in general and WEE in the four countries. UN Women ESARO should continue working with the Standard Bank Group and seek to identify other strategic partners, to design another phase  of the project (phase 2). 

Since more work need to be done to make women beneficiaries of the project stand on their feet economically, as part of sustaining project positive results and for increased impact, the Standard Bank Group should consider providing additional support, through UN Women, to cooperatives/ business groups formed through the project to effectively link them to markets, emerging new technologies, and financing. This should include investing in effective, accessible and resilient digital platforms for marketing women’s products (as a way of adapting to COVID-19 pandemic and other risks).

Recommendation 2: The programme was implemented in four countries under different countext. Analysis of what has worked in each country/project area and gaps are document in the specific country reports. However, formal documentation of what works/does not work (under what circumstances) still remains a challenge. UN Women ESARO and COs should explore and build on country project specific interventions and lessons learned more effectively to inform overall organizational learning and theory building in order to strengthen a system-wide approach to strengthen GEWE in various countries in the region.  This includes requesting partners to document what worked/did not work, and having a joint evaluation exercise with the LGA and women groups supported. This should be part of knowledge management programme.

Recommendation  3: UN Women have worked with various partners to support WEE through the CSA in the four countries. The Local Government Authorities or devoled national sector MDAs support what has been done. However, their capacity to coordinate and monitor mainstreaming GE and Women’s empowerment is still limited and needs support.  UN Women  ESARO and COs should targeted/comprehensive capacity building support to local government leadership and institutions (i.e. state/district councils) to increasing their capacities in GEWE and providing extension services to the women groups that the CSA project supported.

Recommendation 4: UN Women has a mandate of coordinating mainstreaming of gender equity in the UN family and enhancing  capacities of government and other partners  in gender responsive planning and budgeting (GRPB). This is a sure way of promoting gender equality transformation at institutional and community level. However, institutionalizing GRPB still a challenge in many countries in the region. Besides, finalncial and human resources to effectively work in this area in a sustainable manner is limited. UN Women ESARO COs should lead in mobilizing other UN agencies and other development partners to develop a joint programme for GRPB in Eastern and Southern Africa regions. This will enable  joint mobilization of  required resources and skills for effective implementation, monitoring, evaluation, and reporting of such programmes in various countries in the region.

Recommendation 5: The research and learning is critical for production of gender disaggregated data for planning, targeting and reporting in GEWE. However, the evaluation has indicated that a gap  exist in thuis area  and need to be addressed in all the countries in the region. UN Women ESARO and country offices should make sure that future projects, in a consultative manner, develop a clear plan to promote effective collaborative research, knowledge sharing and learning for effective CSA project in general and women’s economic empowerment in particular. 

UN Women ESARO, COs, agricultural research institutions, and other relevant stakeholders in the respective countries and regional levels should initiate and support such partnerships to increase research outputs and share information on gender and CSA in the region with governments, public sector, private sector and CSO. 



1.0 
2.0 Introduction

In December 2021, UN Women Eastern and Southern Africa Regional Office (ESARO) contracted a team of consultants[footnoteRef:2]  to conduct the final evaluation of UN Women ESARO Project “Contributing to the Economic Empowerment of Women in Africa through Climate Smart Agriculture” 2019-2021, (CSA Project) funded by the Standard Bank Group. The budget  for the Project was USD 3 million for implementation in Malawi, Nigeria, Uganda and South Africa.  [2:  Referred throughout this document as the Evaluation Team. Okwach Abagi (International Consultant/Team Leader) and Harriet Kivumbi (National Consultant Uganda), Bright Sibale  (National Consultant Malawi),  Andrew Onwuemele (National Consultant Nigeria) and Donald Makoka (National Consultant South Africa)] 


This is a consolidated report based on the triangulation and summary of information from the four-country evaluation reports.[footnoteRef:3] The preliminary findings and the draft report evaluation report were presented to UN Women and the Evaluation Reference Group (ERG), who gave the Evaluation Team relevant feedback, and their inputs are reflected in this report. This evaluation report summarizes key evaluation findings, conclusions, and forward-looking recommendations derived from the evaluation. [3:  Each National Consultant produced a Country Evaluation Report. Thus, the evaluation reports for Malawi, Nigeria, South Africa, and Nigeria attached in separate file, as addendum, forms part of this report.] 


This draft report is presented in 7 chapters.

Chapter 1 - Introduction
Chapter 2 -  Evaluation background, including its purpose and specific objectives;
Chapter 3 - Country Context and Project Background;
Chapter 4 -  Evaluation methodology and process;
Chapter 5 - Evaluation findings (relevance, coherence, effectiveness, efficiency, impact, 
                   sustainability, and factors affecting performance);
Chapter 6 - Lessons learned;
Chapter 7 - Conclusions and Recommendations.

[bookmark: _Toc95918190][bookmark: _Toc101956324]2.0 Evaluation Background

[bookmark: _Toc95918191][bookmark: _Toc101956325]2.1 Evaluation Purpose, Objectives and Scope

Evaluation is essential for organisations, this is to ensure that organizations remains accountable, transparent and learns from past programme implementations. For UN Agencies, the Independent Evaluation Office believes that, strong, quality, and credible evaluations are needed to ensure balanced and informed management decision making at all levels including Country, Regional and Headquarters (IEO, 2021). The UN Women Evaluation Policy and UN Women Evaluation Strategic Plan 2014-2017 are the main guiding documents that set forth the principles and organizational framework for evaluation planning, conduct, and follow-up in UN Women COs. These principles are aligned with the United Nations Evaluation Group (UNEG) Norms for Evaluation in the UN System, Standard for Evaluation in the UN System and Ethical Guidelines.[footnoteRef:4] The key principles for gender-responsive evaluation at UN Women are: 1) National ownership and leadership 2) UN system coordination and coherence about GEWE 3) Innovation 4) Fair power relations and empowerment 5) Participation and inclusion 6) Independence and impartiality 7) Transparency 8) Quality and credibility 9) Intentionality and use of evaluation and 10) Ethics.[footnoteRef:5] [4:  UNEG, “Ethical guidelines”, 2008, available online at: http://www.unevaluation.org/document/detail/102.]  [5:  UN Women Evaluation Handbook (February 2022)] 


According to UN Women’s policies and procedures in relation to programme management, a final evaluation is mandatory for a project or a Strategic Note (COs portfolio). This final evaluation was commissioned by the UN Women ESARO as a formative (forward-looking) evaluation to support the UN Women COs and national stakeholders’ strategic  learning and decision-making. It was also envisioned to provide recommendations for the design, implementation and reporting of any other future similar project or programme. The evaluation was also expected to have a secondary summative (backward-looking) perspective, to support enhanced accountability for development effectiveness and learning experience. The Evaluation Team understood that it is a priority for UN Women that the evaluation be gender-responsive, inclusive and support the achievement of GEWE  in the countries where the project was implemented and in the region.

Specifically, the objectives of the evaluation, as stated in terms of reference (ToR) – Annex I, were to:

i. analyze the relevance of the implementation strategy and approaches of the “Contributing to the Economic Empowerment of Women in Africa through Climate Smart Agriculture” project

ii. assess organizational efficiency in progressing towards the achievement of the project’s results as defined in the intervention 

iii. validate the project impact in terms of achievements and/or weaknesses toward the outcome and outputs 

iv. assess the potential for sustainability of the results achieved by the project

v. document lessons learned, best practices, and challenges to inform future work of UN Women on women’s economic empowerment 

vi. access the implications of COVID-19 pandemic in the entire project implementation period

vii. identify strategies for replication and up-scaling of the program’s best practices, 

viii. provide actionable recommendations for the implementation of the second phase of the project and maximize ownership by partners in the countries covered by the project in order to foster sustainability of the intervention

ix. to assess how the project and the results relate/align to commitments and achievement of Sustainable Development Goals (SDGs) in South Africa, Malawi, Nigeria, and Uganda

The evaluation focused on the Project’s implementation in the four project countries - Malawi, Nigeria, Uganda and South Africa. The evaluation covers the period from the beginning of the project in June 2019 until the time of the evaluation (December-February 2022). The evaluation covered all four programmatic (outcome areas) – women participating and increasing agricultural productivity; women organized to move up the value chain of CSA; using ICT platforms (BfW) for increased access to markets and finance for women; and focus on “research for development” and documenting lessons learned (see Exhibit 3.1 for project details).


[bookmark: _Toc95918192][bookmark: _Toc101956326]2.2 Intended Use and Users
 
[bookmark: _Toc95244149]The evaluation findings, conclusions, and recommendations will be used by UN Women ESARO, Country Offices, the Standard Bank Group and potential donors, national partners, regional project stakeholders, development partners and other stakeholders, to contribute to evidence-based effective approaches to women’s economic empowerment (WEE), support advocacy, knowledge sharing and learning. This will be in the areas of addressing gender equality and women’s participation in economic development, generation of strategic reflections and lessons learnt for UN Women, UN System partners, and donors with respect to effective programming in addressing demand and supply issues and concerns on gender equality/inequality in Sub Saharan Africa (SSA). This in turn will be used to inform about partnerships that improve strategies of working together to address gender equality and women’s effective participation in economic development and improvement of standards of living for selve and for families.
[bookmark: _Toc95918193]
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[bookmark: _Toc95918194][bookmark: _Toc101956328]3.1 Countries’ Context

The UN Women ESARO project was a multi-country project implemented in Malawi, Nigeria, Uganda and South Africa. The development context of each country is summarized below.

Malawi: 
Malawi is a landlocked economy in the Southern Africa region of Sub-Saharan Africa (SSA) with a population of about 20 million people (about 52% of the population is female) and amongst the poorest countries in the region.  Malawi’s per capita GNI in 2020 was US$ 1,500 and around 70 percent of the population live below international poverty line of US1.90 per day (WDI, 2018). Malawi’s human development index (HDI) for 2020 was 0.483 – which put the country in the low human development category – positioning it at 174 out of 189 countries and territories (UNDP, 2020). Between 1990 and 2019, Malawi’s HDI value had increased from 0.333 to 0.483, an increase of 45 percent. Between 1990 to 2019, Malawi’s life expectancy at birth increased by 18.2 years, the mean years of schooling increased by 2.3 years and expected years of schooling increased by 5.8 years between 1990-2019. 

The economy is dominated by the agricultural sector which drives livelihood for two thirds of the population and this accounts for only a third of the gross domestic product (GDP). Being an agro-based economy, over 85% of the population depend on agriculture for their livelihoods  (GoM, 2017).  It also employs about 64.1 percent of the country’s workforce. The sector’s productive capacity, however, is undermined by several challenges which include climate change, season shocks (droughts, dry spells, floods and pests), post/harvest loses, limited diversification, over reliance on rainfall and low irrigation development, small landholding sizes, land degradation and underdeveloped market systems (GoM, 2019; World Bank, 2020). An already dense population of about 20 million, expected to double by 2038, puts pressure on farm size and productivity as well as environmental sustainability.  Since the sector is the mainstay economic activity for the majority of the population, the dominance of small-scale subsistence farming in the sector has implications on food security and poverty levels in the country (Malawi VNR, 2020). A 2018 FAO and Global Hunger Index report show that the proportion of undernourished population has been on a downward trend from 37.1 percent in 2000 and reaching 26.5 percent in 2018. This is lower than the regional average of 21.3 percent according to the Global Hunger Index reported in 2018. It is also estimated that rural women farmers make up a large proportion of the subsistence farmers, as they contribute between 60 and 80 percent of the agricultural labor force. Despite their effective contribution to the agriculture sector in Malawi, rural women farmers’ agricultural productivity per hectare remains lower than that of men. Systematic gender differences in agricultural productivity continue to persist, mostly due to differences in: (i) access to and use of agricultural inputs, including improved technologies (ii) land tenure security and related investments in land (iii) market and credit access (iv) human and physical capital and (v) informal institutional constraints affecting farm/plot management.  


Gender Equality and Women Empowerment:  Malawi’s Vision 2063, Malawi Growth and Development Strategy (MGDS III) 2017-2022, Gender Equality Act, 2014 and National Gender Policy, 2016, are national frameworks that have been developed to promote gender equality, equal integration, empowerment, dignity and opportunities for men and women in all sectors and factions of society. The National Gender policy, in particular,  is to strengthen gender mainstreaming and women empowerment at all levels in order to facilitate attainment of gender equality and equity in Malawi (GoM, 2016). Malawi also has a ministry dedicated to gender, women, children and social welfare.  Despite existence of policy and legal frameworks, and relevant institutions, achieving GEWE remains one of the key development challenges in Malawi (Malawi VNR, 2020; World Bank, 2020). 

According to the 2021 World Economic Forum Gender Gap Report, women in Malawi continue to be disadvantaged across several areas of economic participation. The country ranks 111 out of 151 countries in the Economic Participation and Opportunity index. The gender gaps also exist in the education sector (gender parity ration in Malawi is at 84 percent for secondary enrollment). Data available indicate that 42 percent of girls in Malawi are married before their 18th birthday; 9 percent before their 15th birthday an only 47 percent of Malawi women have autonomy over their bodily and reproductive health (Malawi DHS, 2019). Gender equality has a profound impact on a wide array of activities in Malawi, affecting agricultural productivity, opportunities in the non-farm sectors, the demographic transitions, and households’ resilience against shocks. Reducing gender inequality will allow for quicker progress along the pathways and help improve the socio-economic status of people of Malawi (GoM, 2020; World Bank, 2020). Female headed households tend to be poorer and have less endowments (assets and access to infrastructure and basic services) than male headed households. They tend also to own smaller cropland and have less access to electricity and improved water and sanitation services (World Bank, 2020). Women also tend to be less productive than men in agriculture and the non-farm sector. Agricultural productivity on female-managed farms has been estimated to be 25 percent lower that of male-managed farms (Kilic et al, 2013, World Bank, 2016).  This is because women compared to men have limited ownship to land,  less education, limited access to appropriate agricultural technology,  participate less in value addition and have limited markets for their products.

Nigeria:
The Federal Republic of Nigeria, with an area of 923,769 square kilometers is situated in West Africa and is one of the largest countries in SSA with a population of about 200 million (50% are female). Nigeria’s GDP per capital in 2021 was estimated at US$2,360.00 and around 42. 8 percent of Nigerians live below international poverty line of US1.90 per day (World Bank, 2021). Nigeria’s HDI value for 2020 is 0.539 – which puts the country in the low human development category – positioning it at number 161 out of 189 countries and territories. Between 2005 and 2019,  Nigeria’s HDI value increased from 0.465 to 0.539, an increase of 15.9 percent (UNDP, 2020). Between 1990 and 2019, Nigeria’s life expectancy at birth increased by 8.8 years with mean years of schooling increasing by 1.4 years and expected years of schooling increasing by 3.3. years. 

Between one-fifth to one-half of the Nigerian population obtain a living from agricultural production. Most are small-scale subsistence farmers who produce for domestic use and a little surplus for sale. The farmers also derive additional income from one or more cash crops like palm oil,  peanuts (ground nuts), rice, cassava among others. Nigeria is also one of the leading oil producers globally. In the last decades, Nigeria’s economic growth had remained unstable due to the monolithic nature of the economy. The volatility of the global oil prices continues to influence Nigeria’s growth performance. Due to the fall in oil price in 2014-2016 and other negative production shocks, the Gross Domestic Product (GDP) growth rate dropped to 2.7 per cent in 2015. In 2016 the economy entered recession and the economy’s growth dropped by 1.6 per cent. The average economic growth in2018 was 1.9 per cent and remained stable at 2 per cent in the first half of 2019.  Economic growth in 2019 was primarily driven by services, particularly telecoms. Agricultural growth remains below potential due to continued insurgency in the Northeast and ongoing farmer-herdsmen conflicts. Agriculture contributed 24.23% to nominal GDP in the fourth quarter of 2020, higher than the rates recorded for the fourth quarter of 2019 but lower than the third quarter of 2020 which recorded 23.38% and 28.41% respectively. The annual contribution of agriculture to nominal GDP in 2020 was 24.45%.[footnoteRef:6]  Despite expansion in some sectors, employment creation remains weak and insufficient to absorb the fast-growing labour force, resulting in a high rate of unemployment (23% in 2018), with another 20 per cent of the labour force underemployed[footnoteRef:7].   [6:  Nigerian Gross Domestic Product Report]  [7:  NBS (2018). Labor Force Statistics - Volume I: Unemployment and Underemployment Report (Q4 2017-Q3 2018)] 


Ebonyi and Niger States are two of the states targeted by the UN Women CSA project. Ebonyi State is popularly known for its bagged locally produced “Abakaliki Rice.” Women account for 62 percent of the Abakaliki Rice Market /Trade-in Ebonyi State, yet they are rarely connected to productive resources, mechanisms and support that are capable of aiding commercial-scale production[footnoteRef:8]. The situation is not different in Ebonyi state where rice production is dominated by over 71.2 per cent of men compared to 28.8 per cent of women[footnoteRef:9]. Evidence shows that climate change poses serious long-term challenges to the achievement of sustainable rice yield in the state; as a consequence of subsistence production and unsustainable farming practices. The prevailing weakness along the value chain relates mainly to productivity, post-harvest management, storage mechanisms, market access, returns to labour and food security. The fragility of the rice value chain is further exacerbated by the lack of small-scale processing plants for excess perishable farm produce and the absence of all year round farming due to non-operational irrigation facilities and the dysfunctionality of state investments.[footnoteRef:10] Women play little or no role in the decision-making process regarding agricultural development and are largely unrecognized. In the rice value chain, women are hindered by existing formal and traditional rules which enhances gender inequality and puts them at a disadvantage in accessing opportunities and the fulfilment of their rights.[footnoteRef:11]  [8:  https://:www.researchgate.net/public/publication accessed on the 5th of April, 2020 at 12:30pm]  [9:  Onya S.C., Amah-Jerry E.P. and Iheke O.R. (2020). GENDER PARTICIPATION IN NON-FARM EMPLOYMENT IN EBONYI STATE, NIGERIA, Journal of Tropical Agriculture, Food, Environment and Extension Volume 19 Number 3 (July 2020) pp. 1 - 7]  [10:  Gender Dimension of Climate Change Impacts & Adaptation in the Agriculture Sectors in Nigeria with special reference to Ebonyi and Niger States]  [11:  Ebonyi State CSA baseline Report 2021] 


Niger State is one of the largest states in Nigeria covering about 86,000km2 (or about 8.6million hectares) representing about 9.3 per cent of the total land area of the Country.[footnoteRef:12] Niger State has the second-lowest cumulative rates of economic empowerment for women between ages 15 to 49. Women in Niger State have the lowest rate of education attainment (34.9%) and ownership of a bank account (8.3%), the second-lowest rates of employment (62.1%) and participation in decision-making (22%), and the second-highest prevalence of gender-based violence (45.3%)[footnoteRef:13]. Niger State has the majority of the shea trees in the country – an estimated 54% of the trees[footnoteRef:14]. With an average shea nut production rate of 361,000 MT, Niger State alone produces about 195,000MT[footnoteRef:15]. This accounts for 36% of the 548,000MT produced annually in West Africa. Shea trees are available in all 25 local governments in the state.[footnoteRef:16] In Niger and Ebonyi states in Nigeria, access to land, markets, financial services, and relevant agribusiness training are crucial for women farmers to gain greater control of their resources, grow their income and invest in their families and businesses[footnoteRef:17]. A gender analysis of the agricultural sector in Niger state shows gender gaps in the agricultural value chains in the state across key areas of crop production, processing, and marketing. It indicates that the production of crops such as rice, sorghum, cassava and sesame are predominantly 100 per cent dominated by men with women slightly involved in marketing. However, millet and shea butter production is dominated by women at 100 per cent.[footnoteRef:18] Additionally, one of the major constraints that Ebonyi and Niger State agricultural sector face is the unavailability and inaccessibility of trained and qualified agricultural extension agents to provide farmers with needed agricultural information[footnoteRef:19]. To mitigate the effects of climate change, the farmers adopt different climate adaptation strategies to lessen the effects of climate change which is regarded as Climate-Smart Agriculture. Climate-Smart Agriculture (CSA) is an adaptation strategy that helps rural farmers become resilient and cope with the effects of climate change.[footnoteRef:20] In Nigeria, CSA approach, measures and targets are reportedly envisioned in federal and state level’s policies, plans and actions. [12:  https://nigerstate.gov.ng/about-niger/]  [13:  National Population Commission (NPC) [Nigeria] and ICF. 2019. Nigeria Demographic and Health Survey 2018. 
Abuja, Nigeria, and Rockville, Maryland, USA: NPC and ICF]  [14:  Niger State Commodity and Export Promotion Agency]  [15:  (2017 data; FAOSTAT)]  [16:  Ibid]  [17:  https://www.businesswomenconnect.org/nigeria/#about-ng-section]  [18:  Niger state Gender Action Plan in Agriculture (2021-2o23)]  [19:  Merem, E. C., Twumasi, Y., Wesley, J., Isokpehi, P., Shenge, M., Fageir, S., ... & Ochai, S. (2017). Analyzing Rice Production Issues in the Niger state area of Nigeria’s middle belt. Food and Public Health, 7(1), 7-22.]  [20:  Alkire S, Meinzen-Dick R, Peterman A, Quisumbing AR, Seymour G, Vaz A (2013). The Women’s Empowerment in Agriculture Index. World Development ;52:71-91.] 



Gender Equality and Women Empowerment: Nigeria Vision 2050, Nigeria’s National Development Plan 2021-2025, National Gender Policy, 2006 (revised in 2020) sre national frameworks guiding promotion of gender equality in Nigeria.[footnoteRef:21]  The revised gender policy approved by the Federal Executive Council is to promote gender equality, good governance, and accountability across the three tiers of government in the country. Nigeria also has a ministry dedicated to women and social affairs.  In 2020, global gender gap for Nigeria was 0.63 index – placing the country in number 139th globally.  Like in other countries in SSA, Nigeria faces the challenges of addressing gender inequality and gaps in economic and social  sectors (education and health), political participation and leadership, in communities and society at large; and  sexual and gender based violence (Nigeria Voluntary National Review, 2020).  Gender inequality in Nigeria is influenced by different cultures and beliefs. In most parts of Nigeria, women are considered subordinate to their male counterparts.  [21:  In 2021 Nigeria lawmakers for the third time in five years rejected a bill that sought to promote gender equality, citing socio/cultural and Islamic concerns (//abcnews.go.com).] 



South Africa:
South Africa is a country on the southernmost tip of the African continent, marked by a distinct ecosystem, with a population of over 59 million (51% being female). Overall the economy of South Africa is the second largest in Africa and the most industrialized, technologically advanced, and diversified in Africa (World Bank, 2020).  Despite this, South Africa faces the challenges of persistent high poverty, inequality, and unemployment. These are linked to the country’s history of exclusion, which continue to be trenched in land, capital, labour and productive markets despite progress made since independence in 1994.

South Africa’s per capital GNI in 2020 was US$11,800. The economy grew by 2.0 percent in 2020, 4 percent points less than projected before the onset of COVID-19 pandemic. South Africa’s human development index (HDI) for 2020 was 0.709 – which put the country in the high human development category – positioning it at 114 out of 189 countries and territories (UNDP, 2020). Between 1990 and 2019, South Africa’s HDI value increased from 0.627 to 0.709, an increase of 13.1 percent. Between 1990 to 2019, South Africa’s life expectancy at birth increased by 0.8 years, mean years of schooling increased by 3.8 years and expected years of schooling increased by 21.6 years between 1990-2019.

Agriculture is one of the two sectors (along with mining) that has traditionally been at the core of economic development in South Africa (Sihlobo and Kirsten, 2021). The agricultural sector contributed 2.4% of the South African GDP in 2020[footnoteRef:22], while agro-processing contributed another 5% of the country’s GDP on its own (Sihlobo and Kirsten, 2021)[footnoteRef:23]. According to Arnoldi (2021)[footnoteRef:24], the agricultural sector remains the star performer amidst the COVID-19 pandemic to date. In particular, the agricultural sector grew by 13% year-on-year in 2020, at a time when most sectors recorded lower or negative growth rates.  With respect to food security, South Africa has focused on addressing key challenges related to ensuring immediate availability of adequate food at present as well as in the future. This has meant matching the people’s incomes to prices as a way of ensuring that every citizen has access to sufficient food; empowering citizens to enable them to make optimal choices for nutritious and safe food; ensuring the presence of adequate safety nets and food emergency management systems to cater for people who are unable to meet their food needs and to mitigate the extreme impact of natural or other disasters on people (Integrated Food Security for South Africa (IFFS), 2002). According to Du Toit et al., (2011) South Africa could be deemed food secure at national level, yet, an estimated 20% of South African households have inadequate or severely inadequate food access.   [22:  South Africa’s GDP mainly comes from the services sector (61.45% in 2020) and the industry sector (25.2% in 2020).
]  [23:  Sihlobo, W., and Kirsten, J. (2021) Agriculture in South Africa, In Oquabay, A., Tregenna, F., and Valodia, I. (Eds) The Oxford Handbook of the South African Economy, Oxford.
]  [24:  Arnoldi, M (2021) Agriculture Remains a Star Performer in the Economy, but Still Needs Government Support, Engineering News. Available at: 
Agriculture remains a star performer in the economy, but still needs govt support (engineeringnews.co.za)
] 


Climate change is causing devastating impact in South Africa, which still depends on agriculture to a smaller extent. The smallholder production system is the most compromised as it is rain-fed. These impacts extend beyond food and nutrition security and can negatively affect the national economy by compromising the country’s ability to generate foreign revenue through crop exports, while it has to import food. Poorer farming groups, that experience multiple forms of marginalization, are the most adversely affected by climate change impacts, given that they are mostly directly dependent on the natural environment and ecosystem services for their survival and livelihoods. As a result of insufficient knowledge, financial constraints and poor infrastructure, there is little chance of poverty-stricken farmers to switch to other sources of income.  
 
Gender Equality and Women Empowerment:  South Africa’s 2050 vision, South Africa’s National Development Plan 2030, Commission for Gender Equality Act 1996, National Gender Policy/Machinery framework, including: the Office on the Status of Women (OSW), the Gender Focal Points (GFP) and Commission on Gender Equality (CGE), the Parliamentary Joint Monitoring Committee on the Improvement of the Quality of Life and Status of Women (JMC) and the Non-Governmental Organizations (NGOs) are instruments that have supported the country’s trajectory towards gender equality for 2030. According to 2010 Voluntary National Review, South Africa remains one of the trailblazers and pacesetters on women in political participation and in public offices globally. South Africa global gender gap index was at 0.78 index in 2020 placing the country at position17 globally.  Over the past 25 years, the role of women in political leadership positions has increased. The share of seats in Parliament held by women rose from 25 per cent in 1996 to 46 per cent in 2019. This puts South Africa as the eighth highest in the Inter-Parliamentary Union’s rankings for women’s representation in lower houses or National Assembly (Rama and Morna, 2019). The share of women serving in provincial legislatures has also increased, from 33 per cent in 2014 to 46 per cent in 2019. The prevalence of marriage by girls under 15 decreased significantly between 2010 and 2014, with only seven recorded early marriages in 2014. This may indicate that the legislative frameworks that have been put in place, such as the Recognition of Customary Marriages Act, deter early marriage. 
Despite laws prohibiting discrimination and good government initiatives, women continue to have unequal access to incomes and employment. Women in South Africa suffer from legal and cultural constraints in terms of land inheritance, ownership and use. Broadly, women constitute 60–80% of smallholder farmers, yet make up to about 15–20% of landholders in sub-Saharan Africa. Moreover, women receive less than 10% of available credit and 7% of credit extension services[footnoteRef:25].  Many women in agriculture in South Africa lack the necessary empowerment to enable them to either adopt or upscale climate change mitigation and adaptive farming techniques. This adversely affects their agricultural productivity, resilience, and economic growth. Although some adaptation interventions are being implemented in South Africa, more work still needs to be done to enable rural communities, especially women, to cope with the long-term effects of climate change. There remains a dearth of local-level understanding of impacts and rural communities’ capacity, willingness, and motivation to adapt to climate change.  This situation is happening against the backdrop that, while majority of women are vulnerable, a significant number are agents of change and some have been spearheading the use of CSA technologies and practices. Evidence is through prospering individual farmers and cooperatives in agriculture.  [25:  Slidaridad: https://www.solidaridadnetwork.org/solidaridad-stories/linking-women-farmers-to-high-valuemarkets  ] 


Uganda:
Uganda is an East African country, with a population of over 45 million (51% females). More than 80% of Uganda population is rated marginalized and vulnerable, including women (52%), youth (38%), orphans and other vulnerable children (55%), older persons (4%), ethnic minorities (1%), persons with disabilities (12%), the rural and urban poor (21.4%). Uganda’s per capita GNI in 2020 was US$ 2,260  and around 45 percent of the population live below the  international poverty line of US$1.90 per day. Uganda’s human development index (HDI) for 2020 was 0.544 – which put the country in the low human development category – positioning it at 159 out of 189 countries and territories (UNDP, 2020). Between 1990 and 2019, Uganda’s HDI value had increased from 0.333 to 0.483, an increase of 45 percent. Between 1990 to 2019, Uganda’s life expectancy at birth increased by 17.5 years, mean years of schooling increased by 3.4 years and expected years of schooling increased by 5.7 years between 1990-2019. 

Sixty-five percent of the working population is engaged in agriculture, forestry and fishing with more women (70%) engaged in agriculture compared to men (58%). The agricultural sector had a total contribution to GDP at current prices of 24.9 percent in the FY2016/17 compared to 23.7 percent in FY2015/16. The fisheries sub-sector contributed to 12 percent of the agricultural gross domestic product of Uganda and supplied 50 percent of all animal protein consumed in the country (FAO, 2019). The Global Gender Gap 2020 report ranked Uganda at 65/153 countries, with a score of 0.717 out of a range of 0-1. [footnoteRef:26],[footnoteRef:27] [26:  UN Women, 2019 Annual Report, East and Southern Africa Region, Strategic Plan affiliation by number of Outcomes and Outputs under East and Southern Africa (2019 RMS Report). 2019]  [27:  World Economic Forum. 2020 Global Gender Gap Report. 2019. ISBN-13: 978-2-940631-03- 
Accessed at http://www3.weforum.org/docs/WEF_GGGR_2020.pdf H Kivumbi. 29.08.2020 
Also see: FAO, National agri-food systems and COVID-19 in Uganda Effects, policy responses, and long-term implications. 2020.
] 


The country ranked poorly on women economic empowerment (WEE). Income inequality mostly affects women, especially the female headed households. Yet, women play a vital role in Uganda’s rural agricultural sector and contribute a higher-than-average share of crop labor in the region. Yet compared to men, their productivity is low.[footnoteRef:28] Moreover, women lack access to and control over productive resources like land, education, and health services. Negative socio-cultural norms, harmful traditional practices, slow changes in perceptions on gender equality by religious and some public institutions are a challenge to the Elimination of Violence Against Women and Girls (EVAWG), yet there is limited access to the formal justice system by women and girls in this country with a fragile security.[footnoteRef:29],[footnoteRef:30] [28:  https://www.agriculture.go.ug/2019/09/26/gender-mainstreaming-prioritized-in-agriculture-sector-strategic-plan/]  [29:  Ibid. 2019 Annual report. UN Women.]  [30:  UN Women, Revised Uganda Country Office Strategic Note 2016 – 2020 “Harnessing the gains of Gender Equality and Women’s Empowerment in Uganda”. Pg.5.August 2018.
Also see. 2019 Annual Report. UN Women Uganda. Pag 11] 


The overall rating for Uganda on SDGs performance is 140/165, with the country score at 53.5, compared to the regional score of 51.9 for the SDG agenda. The multidimensional poverty measure for Uganda captures a four-percentage point gender disparity, with 50% of households headed by women showing multidimensional poverty compared with 46% of male-headed households.[footnoteRef:31] Performance per key indicators relevant to WEE is presented here. SDG1(No Poverty), indicators are stagnant; the 2021 statistics show that the poverty headcount ratio was at $1.90/day is 38.2%; and the poverty headcount ratio at $3.20/day was 65.4%. SDG2 (Zero Hunger); the prevalence of stunting in children under 5 years of age remains stead at 28.9% (2016). The prevalence of wasting in children under 5 years of age was 3.5% (2016); Cereal yield 2.1 tons per hectare of harvested land (2018); Sustainable Nitrogen Management Index (best 0–1.41 worst) 0.8 (2015). [footnoteRef:32] [31:  https://www.unicef.org/esa/media/6146/file/UNICEF-Uganda-Multi-dimensional-child-poverty-2020.pdf. Page 4]  [32:  Sustainable Development Report 2021 The Decade of Action for the Sustainable Development Goal] 


Gender Equality and Women Empowerment:  Uganda Vision 2040, Uganda National Development Plan (NDP III) 2021/22-2025;  Gender Equality Act, 2010; and National Gender Policy  1997 (revised  2007), are national frameworks that have been developed to promote gender equality, equal integration, empowerment, dignity and opportunities, for men and women in all sectors and factions of society. The National Gender policy, in particular,  is to strengthen gender mainstreaming and women empowerment at all levels and in each sector for sustainable economic empowerment. Uganda also has a ministry dedicated to gender, women, children and social welfare.  Despite existence of policy and legal frameworks and relevant institutions, achieving GEWE remains one of the key development challenges in the country (Uganda VNR, 2020).  Uganda global gender gap index was at 0.717 index in 2020 placing the country in position 65 globally (WEF, 2020).  Formal and informal institutions, such as  patriarchy, religion, family, marriage as well as social and cultural practices paly a major role in perpetuating gender inequalities in Uganda. Government of Uganda recognizes the need to expand opportunities for men, women, boys and girls.  This is noted from the gender responsive legal and policy environment aimed at reducing gender inequalities and vulnerability across different social, political and economic spheres (Uganda Bureau of Statistics, 2019).

Bugiri District in Eastern Uganda was selected as the geographical location of the project because it is by the shores of Lake Victoria, with fishing as a major economic activity in the area with an estimated production of 40MT per day. The aquaculture project was to help revitalize fishing as a key economic activity. Bugiri district has a population of 382,913 (185,925M and 196,988F) of which over 65% are youth and majority are not in meaningful employment. Additionally, the project is in line with the government of Uganda’s (GoU) policies, that encourage aquaculture based in natural water bodies compared to ponds, as it is more cost effective and easier, a natural habitat that enables the regulation of oxygen.[footnoteRef:33] [33:  Ibid. Project Document and Letter of Agreement.] 


The Project was implemented at the time when climate change and other risks like high temperatures, floods, pests, Ebola and COVID-19 on one hand, and global economic and financial crisis on the other hand, impacted negatively on the countries’ economic growth and productivity. 

[bookmark: _Toc95244151][bookmark: _Toc95918195][bookmark: _Toc101956329]3.2 Project Description

A growing body of evidence points to a salient feature of the agricultural sector across SSA: the structural pattern of lower rate of agricultural productivity for female farmers relative to male ones - the gender gap in agricultural productivity (FAO, 2011). This productivity gap is estimated to range between 12 and 25 percent in SSA (World Bank, 2014). A study carried out by UN Women Eastern and Southern Africa Region Office in collaboration with the World Bank and United Nations Environment Programme (UNEP)-United Nations Development Programme (UNDP) in 2015 found out that agricultural productivity gap was as high as 25 percent in Malawi, 16 percent in Tanzania, 13 percent in Uganda. Similar studies undertaken in 2017 in the region found out that the gap was 9.8 percent and 11.7 percent in Ethiopia and Rwanda respectively. In response to recommendations from these studies,  UN Women identified Climate Smart Agriculture (CSA) as a Flagship Programme Initiative (FPI), a high-impact, scalable initiative to deepen its efforts on Gender Equality and Women’s Economic Empowerment (GEWE); to enable transformative change. Through the CSA programme, UN Women, with funding from the Standard Bank Group South Africa, has supported women in agriculture to participate fully and equitably in decision-making at all levels; for the development of GEWE policy interventions and the deployment of more effective CSA tools, technologies, infrastructure, and institutions to implement measures to build resilience and to achieve sustainable resource management for resilient green value chains. [footnoteRef:34],[footnoteRef:35] [34:  The State of Food and Agriculture 2010-2011. Women in Agriculture. Closing the Gender Gap for Development. Rome]  [35:  https://openknowledge.worldbank.org/handle/10986/22770 accessed 28th December 2017
Also see: FAO 2011; World Bank and ONE, 2014] 


UN Women developed the multi-country project proposal to pursue the implementation of the key regional recommendations and to observe the impact of efforts to close the gender gap in agricultural productivity based on a series of studies on the Cost of the Gender Gap in Agriculture conducted by UN Women, UNEP, UNDP through the Poverty Environment Initiative (PEI). The Standard Bank funded project “Contributing to the Economic Empowerment of Women in Africa through Climate Smart Agriculture” was implemented in Malawi, Nigeria, South Africa, and Uganda[footnoteRef:36].  [36:  Additional information about the role of agriculture in the project countries, is annexed to this report
] 


The project's main goal was to strengthen women’s agricultural productivity and access to markets for selected agricultural products in Malawi, Nigeria, South Africa, and Uganda. The project aimed to close the gender gap in agricultural productivity by increasing women’s access to resources. The multi-country project targeted over 50,000 women across the four countries over a three year (2019 to 2021) by providing them with entrepreneurial and financial skills, affordable technology, value addition, and using information and communications technology (ICT) to increase access to markets and to financial services. The CSA project is aligned with SDG 1, 2, 5, 8 and 13; and also aligned with UN Women’s Development Results Framework (DRF), goal 2: “Women, especially those living in poverty and vulnerability, are economically empowered and enabled to reap the benefits of development”. The project had four major outcomes presented in Exhibit 3.1, that aimed to increase women’s agricultural productivity using CSA techniques and approaches, support women in the value addition of selected agricultural products and increase access to market and finance.

[bookmark: _Toc89166487]Exhibit 3.1: CSA project description, goal, aims, outcomes, and outputs
	CSA Project Goal: Strengthen women’s agricultural productivity and access to markets in selected agricultural products in Malawi, Nigeria, South Africa, and Uganda
Project aims: 
I. Increase women’s agricultural productivity using CSA techniques and approaches
II. Support women in value addition for selected agricultural products and increase access to market and financial services

	Outcomes
	Outputs

	Outcome 1. Women have increased their productivity in a changing climate 

	1.1. Women’s access to labor and time-saving equipment and services increased

	
	1.2. Women’s access to climate-smart non-labor agricultural inputs improved

	
	1.3. Access to climate–resilient agricultural extension services and information for women and men farmers improved

	
	1.4. Socio-cultural barriers (including gender-based violence) reduced through policy and advocacy (including engaging men at household level) to increase agriculture productivity and women’s equal land rights

	Outcome 2: Opportunities for organized women to move up the value chain are provided 

	2.1: Women’s shift to high value agricultural enterprises (selected crops, fisheries, animal husbandry etc.) and inclusion in green agricultural value chains at the national, regional, and international levels achieved 

	
	2.2: Local infrastructure developed to improve access to markets, reduce labor, and save time for women value chain actors

	
	2.3: Capacity of women value chain organizations for production and marketing is increased

	Outcome 3: Using ICT platforms (BfW) for increased access to markets and finance for women

	3.1: Deploy the ‘BUYFROMWOMEN’ (BfW) digital platform to connect women farmers to large scale buyers of agricultural products

	
	3.2: Information stored in the BfW platform is being used as a form of collateral for women’s access to finance

	
	3.3: Link women to financial institutions providing innovative financing in CSA

	Outcome 4: The Multi-Country Project is coordinated and implemented with a focus on ‘research for development’ and documenting lessons learned

	4.1: UN Women Country offices, and agricultural research institutions in the respective countries and at regional level engaged to increase research on gender and CSA in the region

	
	4.2: Regional and national institutional, policy and legal frameworks that will be key enablers to facilitate women’s engagement in CSA evaluated for their effectiveness.

	
	4.3: South-South cooperation and learning among participating countries of the multi-country proposal and other countries in the region is fostered


[bookmark: _Toc95918196][bookmark: _Toc101956330]3.3 Project Strategies and Interventions
[bookmark: _Toc95917538][bookmark: _Toc95918197][bookmark: _Toc96676022]
[bookmark: _Toc96676243][bookmark: _Toc96850890][bookmark: _Toc100758144][bookmark: _Toc101956041][bookmark: _Toc101956331]The CSA Project in the four countries focused on different agricultural products based on the comparative advantage of the project region/site as follows:

1. [bookmark: _Toc100758145][bookmark: _Toc101956042][bookmark: _Toc101956332]Malawi - Groundnuts production in Lilongwe and Mchinji districts in Central Region and Mzimba district in the Northern Region.
2. Nigeria - Rice and Shea butter processing in two States (Niger and Ebonyi)
3. Uganda: Aquaculture (cage-fish farming) in Bugiri District Local Government.
4. South Africa: Maize and bean value chains in two provinces (Free State and Limpopo)..

Across the four countries, the project’s implementation utilized a three-pronged approach to increase the resilience of women farmers towards increased agricultural productivity. [footnoteRef:37] At the initial stages of implementation of the project, UN Women worked to identify and address critical gaps in women’s productivity in selected agricultural products, developing annual work plans for each target country. Secondly, the project facilitated partnerships by identifying and formalizing partnership agreements (with producer organizations, input providers, value addition actors, extension services providing institutions, small scale technology/machinery providers, research institutions, ICT providers, financial institutions and banks among others) and coordinated stakeholders in each country. Thirdly, all project interventions aimed to increase the skills and knowledge of farmer cooperatives and women farmers in Climate Smart Agricultural practices and techniques, ultimately enabling increased agricultural productivity. [37:  Project Proposal Document, 2019.] 


Specifically, the proposed activities included:

· Situational Analysis: Identification of women beneficiaries, assessment of women access to and use of  appropriate technologies; and needs assessment.
· Strengthening women’s positions in producer organizations/forming cooperatives or/and business groups.
· Increasing availability of production resources, processing and storage facilities and agricultural equipment.
· Training: Supporting, through trainings and other support services, women farmers’ access to entrepreneurial, organizational and technical skills and value addition techniques.
· Using local implementing partners (CSOs/NGOs) to offer capacity building and technical services to women beneficiaries in CSA.
· Provision of appropriate technology to women beneficiaries (including Improved Certified Seed variety  - Groundnuts in Malawi and Rice in Nigeria; Rice processing equipment in Nigeria; Shea Butter making machine in Nigeria; Fish Fries & Cages in Uganda; and  Green Houses in South Africa).
· Linking women beneficiaries to markets and financial institutions.
· Conducting awareness, sensitization and communication campaigns on GEWE.
· Facilitation of training of asset management committee for each of the supplied project equipment.

The activities were implemented in the four countries taking into consideration each country’s project context.


3.4 Stakeholder Participation

Various stakeholders including local government and organizations working in the agriculture sector and women farmers participated in the CAS project. The primary stakeholders in project in the four countries are presented in Annex III. Overall, the stakeholder participation in the project was in various ways including the following:

· Reviewer of the evaluation design, through ERG.
· Respondent during the evaluation consultation
· Particpation in the virtual consultative workshop
· Reviewer of draft consolidated and country evaluation reports.

 Exhibit 3.2 indicates the summary of stakeholder participation in the CSA project in the four countries.


  Exhibit 3.2: Summary of Stakeholder Participation 
 
	Stakeholder Category
	Institution/Agency
	Role in Project


	Financier
	Standard Bank Group
	Provided funding for project activities

	UN
	UN Women ESARO and COS
	Management and coordinated all implementation activities and provided technical support to the implementing partners, quality assurance, M & E and reporting

	
	Other UN Agencies like FAO
	Provision of technical support and guidance

	Government (National/Regional/Local)
	Relevant MDA e.g. that of Agriculture, Cooperative, and Women/Gender Affairs
	Provision of policy direction, cooperative and trade guidelines, and technical support
Mobilization of women farmers in project areas/districts and provided the entry points for the project team to reach out to the government

	Implementing Partners
	Local NGOs/CSO
	Assist in mobilization, capacity building/training, and technical support

	Beneficiaries
	Women beneficiaries
	Implementors of the CSA project, participated in training, actual implementation, production, value addition and marketing of agricultural products.

	Others
	Academia (in Nigeria)
	Facilitated the Capacity building for women entrepreneurs on shea- butter value chain development in Niger state.




[bookmark: _Toc95918200][bookmark: _Toc96676025][bookmark: _Toc96676246][bookmark: _Toc96850893][bookmark: _Toc101956333]3.4 Project Donor and Budget

The UN Women CSA Project was funded by the Standard Bank Group with a total budget of US$ 3 million, disbursed in two tranches of US: 1.5 million 2019 and 2020. The funds were distributed among the four countries as shown in Exhibit 3.2 (detailed specific budget for each country is available at UN Women ESARO):

    Exhibit 3.2: CSA Project Funds by Country

	Country
	2019
	2020
	Total


	Malawi
	225,000

	225,000

	450,000


	Nigeria
	375,000
	375,000
	750,000


	Uganda
	300,000
	300,000
	600,000[footnoteRef:38] [38:  The budget for Uganda project was 773,000; out of which the Standard Bank Group, contributed USD 600,000.] 


	South Africa
	600,000

	600,000
	1,200,000

	  Total
	1,500,000
	1,500,000
	3,000,000


  Source: CSA Project Proposal Document

[bookmark: _Toc95918201][bookmark: _Toc96676026][bookmark: _Toc96676247][bookmark: _Toc96850894][bookmark: _Toc101956334]3.5 Project Logic

	GOAL
	[bookmark: RANGE!B2:J19]Contribute to: Achieve Gender Equality and Empower All Women And Girls, Including Full Enjoyment of  Their Human Rights
Through: Strengthening women’s agricultural productivity and access to markets in selected agricultural products in Malawi, Nigeria, South Africa, and Uganda

	THEORY OF CHANGE GOAL STATEMENT
	If (1) women have access to climate-smart non-labour agricultural inputs and labour- and time-saving equipment and services; If (2) they are supported by climate–resilient agricultural extension services, providing them with relevant CSA information; If (3) the relaxation of the socio-cultural barriers to equal land rights and land access is assured; If (4) they participate fully in high value agricultural enterprises with increased access to markets; If (5) they can use digital platforms that will connect women farmers to large scale buyers of agricultural products; and If (6) national agricultural research institutions in the respective countries and at a regional level are engaged to increase research on women and CSA in the region ;Then (6) women farmers will be economically empowered and more resilient in a changing climate, because (7) the root causes and drivers of gender gaps in agriculture have been removed.

	Impact
	[bookmark: RANGE!F17]Women agro-productivity is increased, as more women secure access to productive resources and assets and engage in sustainable climate smart agriculture 

	Outcome areas
	[bookmark: _Hlk95681262]Outcome 1. Women have increased their productivity in a changing climate 
Outcome 2: Opportunities for organized women to move up the value chain are provided 
Outcome 3: Using ICT platforms (BfW) for increased access to markets and finance for women
Outcome 4: Focus on CSA ‘research for development’ and documenting lessons learned


	Output areas
	· Women’s land tenure security is improved
· Women invest in climate smart, time saving assets, tools and technologies
· Women smallholder farmers access CSA information
· Opportunities for women farmers to move up the agriculture value chain increased
· Opportunities for women farmers access to credit finance institutions increased
· CSA research and development, and knowledge management expanded

	Risks & Barriers
	Lack of political will
; Discriminatory norms and practices; 
Limited skills and access to resources
Limited investments





Logframe/Results framework: The Project developed a results’ framework articulating the movement from activities to expected results and overall objectives. In this report, the various levels of results are referred to in OECD-DAC terms as outputs (UN Women CSA expected results), outcomes (UN Women CSA specific objectives), and impact (UN Women CSA overall objectives).

The Project’s design anticipated that the ten outputs (expected results) would be achieved by the end of the project and that there would be some progress towards the achievement of the four outcomes (specific objectives).  The Project document does not state when the outcomes would be fully achieved and impact (the overall objective) would be achieved. However, it is worth noting that the Results’ Framework implies that the Project is intended to contribute to both outcomes and impacts in each country.

Assumptions: Various assumptions and risks underlying the Project’s ToC and design were not identified and articulated in the project proposal/design documents. This was an oversight by the Project Implementation team. Assumptions could have helped the Evaluation Team to interrogate the ToC further for its efficacy to the project results.

The original ToC, as articulated in the project design stage, is relevant but narrow as it describes how the Programme strategy is intended to contribute to the desired changes at the outcome and impact level. It focusses mainly on only the provision of and access to productive resources and engagement. The evaluators did not see a visual diagram that is required for theory-based evaluations. However, the evaluators have constructed a ToC that shows what the project has achieved (Figure 1) at the end of the project. The “achieved” ToC shows that the project has achieved much more than what was envisaged and reported. The achieved theory of change shows the project achieved four main pathways, including organizational development pathway, which included capacity building of women farmer organizations; the agricultural productivity income and assets pathway, where women have been supported by the project to increase their agricultural productivity, which enhances their income; the gender relations pathway, which was more pronounced in the Malawian Project and the policy level engagement and advocacy pathway, where the project has engaged high level public and private officials in promoting women’s participation in CSA. When compared with the planned ToC, it is clear that the planned ToC’s outcomes 1, 2 and 3, all fall under the agricultural productivity pathway; while Outcome 4 is aligned to the policy advocacy pathway. The gender relations and the organizational development pathway do not appear in the original ToC, indicating a gap that may be considered in future programmes. 





Adoption of CSA technologies (AC)

Improved agric productivity and sales (AC)

Organizational development pathway

Agricultural productivity pathway

Gender relations pathway

Policy level engagement and advocacy pathway

· Organization of women farmers
· Capacity building of their groups
· Improving access to extension services for CSA
· Women entrepreneurs trained on business development 
· 

· Gender related trainings (MW)
· Mentorship programmes (Nig)
· Trainings on group dynamics etc
· Mobilisation of women on their economic rights
· Double row planting (MW)
· Labour and time saving technologies (processing machines0 (all countries)
· Weather information
· High yielding, short-cycled and Certified seed varieties (Mw, SA & Nig)
· Soybean seed, Sugar beans & Maize (SA)
· Fish (UG)
· Involvement of Government Ministries and Departments
· Training of Government extension workers
Improved policy support to CSA and women empowerment (AC)
Improved knowledge and appreciation of economic rights of women (AC)
Improved capacity of women FOS (AC)
Women FOS provide improved services to women e.g. market linkages (AC)
Reduced poverty and increased resilience to climate change (AC)
Increased resilience (AC)
Improved income (AC)
Improved food security (all countries)
Asset accumulation (AC)
Improved access and ownership of assets by women (AC)
Land (MW), equipment (AC) and seed/fish  (AC)

Relaxed traditional norms and values that impinge on women rights to land (MW)
Women economically empowered (AC)
Impact
Outcomes
Outputs
Interventions
Pathways 
Economically empowered women and their households (AC)




Women diversified economic activities (UG)















[bookmark: _Toc95396709]
Figure 1: The project “observed” theory of change and pathways at final evaluation
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[bookmark: _Toc95918202][bookmark: _Toc101956335]4.0 Methodology and Process

[bookmark: _Toc95918203][bookmark: _Toc101956336]4.1 Evaluation Framework
The evaluation was undertaken in all four project countries according to the UNEG Norms and Standards and UN Women Evaluation policy, guidelines and standards – Global Evaluation Report Assessment and Analysis System (GERAAS). It upheld human rights and gender equality approaches of respect and confidentiality, fairness, inclusiveness; and paying attention to broader stakeholder participation including beneficiaries. The evaluation was based on the Terms of Reference (Annex 1), and guided by the OECD/DAC evaluation criteria of: relevance, coherence effectiveness, efficiency, impact and sustainability. The evaluation considered cross-cutting principles of human rights, gender equality and women’s empowerment, resilience and sustainability, accountability, economic transformations and growth. 

The evaluation was guided by an evaluation matric that outlined the key evaluation questions, sub-questions, methods of data collection and sources of data (see Annex V ).  The Project was evaluated against the Results-Based Management (RBM) – Theory-based approach. Relevant documents were reviewed and used to derive information for an updated Theory of Change (ToC) Model. This approach enhanced the Evaluation Team’s understanding of the CSA project’s logic, including inputs, outputs, planned outcomes, risks, and underlying assumptions.  The Evaluation Team also identified the key factors affecting performance.

Each National Consultant conducted an independent evaluation of CSA project in his/her country, using a common approach, process and tools.[footnoteRef:39] And produced an independent country evaluation report (reviewed by all team members for quality assurance and ownership). The reports were used to produce this draft consolidated report. [39:  Under the Team Leader, the evaluation design, process and tools were discussed and agreed upon by the Evaluation Team. Each National Consultant used the same approach, process, and tools; adjusting them to suit local context.] 


[bookmark: _Toc95918204][bookmark: _Toc101956337]4.2 Data Collection Methods and Sources

Data collection consisted of the following components in each country:

· Country-level assessment – focusing on situating the project in a country’s development and agricultural sector context, and assessing the projects relevance

· Project level assessment – assessing the project implementation and progress towards results, gaps and challenges


· This consolidated report was developed through the synthesis and consolidation of the four country reports; document reviews and limited interviews with key regional level personnel and donor representatives.

Mixed methods: The Evaluation Team utilized qualitative and quantitative methods for data collection and analysis. Stakeholder participation were fostered through individual interviews and focus group discussions. The four primary data sources for project evaluation were: i) stakeholders (people from UN Women COs, local government, donor and other partners) ii. documents, files, publications and relevant literature iii) UN Women Project financial data and iv) site visits/observations made on actual project. The evaluation included both primary and secondary data sources. The data collection methods included use of a document and literature review, interviews and focus group discussions, and site visits, as described below: 


The evaluation was  participatory, with stakeholders validating the Inception Report and findings through the Evaluation Reference Group (ERG). UN Women ESARO formed the ERG to facilitate the participation of key stakeholders in the evaluation process and ensure that the evaluation approach was robust and relevant to staff and stakeholders. Furthermore, ERG involved allowed for identification of factual errors or errors of omission or interpretation in evaluation products. The ERG also provided input and relevant information at key stages of the evaluation:  Inception report, draft and final reports and dissemination of the results.  

In the four countries where the project was implemented, the participation of other stakeholders was through Key Informant Interviews (KII) and Focus Group Discussions (FGDs) (See Tools in Annex VI) . These approaches gave  stakeholders opportunity to actively participate in the evaluation. The approach  followed the guidelines provided by the UNEG guidance documents including UN Women CPE Guidance, and UN Women Evaluation Handbook – How to Manage Gender Responsive Evaluation (2022). 
Document and Literature Review: 
Guided by questions in the evaluation matrix, the Evaluation Team reviewed the following documents (See Country reports for details):
· The UN Women CSA Project documents and data, including Original and Project Document (Proposal), monitoring and evaluation reports, progress reports, financial reports, and background documents;
· Project Implementation documents, including implementation plans, project output reports, monitoring reports, implementing partners’ reports, and project output reports, such as capacity/institutional assessment reports;
· Documents and literature on climate-smart agriculture, gender issues and agriculture, women’s economic empowerment nationally, SSA and globally. A list of documents reviewed is presented in each of the four country reports.
Interviews and Focus Group Discussions with Stakeholders

Sampling for KIIs and FGDs: The evaluation team, in consultation with UN Women COs and ERG, selected key stakeholders for informal interviews and focus group discussions through a mix of purposive and convenience sampling. This was based on the role of key stakeholders in the project (see Exhibit 3.2). The Evaluation Team based their purposive selection on the following criteria/category of stakeholder roles in the project: 
· Financiers of the CSA project
· Management, coordination, technical support and overseeing of the CSA project
· Provision of policy and technical guidelines and support to the project
· Implementing partner – provision of training and technical support services to beneficiaries of the project
· Beneficiaries – the actual implementors and beneficiaries of the CSA project
· Other support services like research and learning from the project.

Overall,  a total of 367  stakeholders (91.3% Female and 8.7% Male) participated in the evaluation through informal interviews and focus group discussion.  Stakeholders interviewed were 28 (78.6% female, 21.4 male) in Malawi, 31 (83.9% female, 16.1 male) in Nigeria, 74 (79.7% female, 20.3 male) in Uganda, and 26 (84.6% female, 15.4 male) in South Africa. Stakeholders, identified primarily through a purposive/convenience sampling strategy, were consulted through semi-structured individual interviews and small focus group discussions (in person, in a virtual meeting, or by phone[footnoteRef:40]). Exhibition 4.1   indicates categories of stakeholders who participated in KIIs and FGDs including those from Government MDAs, Local/state/district government, Implementing partners, UN Women COs, and Women beneficiaries. [40:  Due to COVID-19 restrictions, the Lead Consultant did not travel to the four countries where the project was implemented. Thus, most of the interviews and FGD were conducted virtually using appropriate platforms. Were visits were made to various institutions, health protocols were followed.] 


 Exhibit 4.1: Stakeholders consultedconsulted by Country
  
	Stakeholders 
	KII
	FGD

	
	Number of Participants
	Number of FGDs

	
	Women (W)
	Men (M)
	

	Government Ministries, Departments and Agencies (MDAS)
	12
	4
	-

	Local Government/State representatives
	8
	15
	04

	Project Beneficiaries (Women Farmers)
	68
	-
	22

	Implementing Partners
	25
	05
	

	Extension Workers/Technical Experts
	04
	04
	

	Donor Representative
	-
	03
	

	UN Women COs
	08
	-
	

	Other UN Agencies
	02
	01
	

	Total Stakeholders Consulted
	127
	32
	208#

	
	159
81.6% W; 18.4% M
	208#
(100% W)


  # Number of people in a group discussion was between 6 and 8 per FGD



[bookmark: _Toc95918205][bookmark: _Toc101956338]4.3 Gender and Human Rights Considerations
The Evaluation Team followed UNEG Norms and Standards for Evaluation in the UN system and abided by UNEG Ethical Guidelines and Code of Conduct. Another reference point was the UNEG guidance document on Integrating Human Rights and Gender Equality Perspectives in Evaluations in the UN Systems. Mainstreaming gender and the Evaluation Team discussed human rights considerations at the Inception phase of the evaluation. Each member was therefore committed to respecting his\her obligations as regards to stakeholder consent to participate, non-discrimination, access to information, and ensuring active and inclusive participation of various stakeholders in the evaluation. Also, some rights-based and gender-sensitive questions were incorporated in the evaluation matrix and tools.  
[bookmark: _Toc95918206]
[bookmark: _Toc101956339]4.4 Ethical Considerations
The evaluation took into consideration key ethics and principles for research and evaluation. The consultant also adhered strictly to the UN Evaluation (Group UNEG) standards for evaluation, UN Women Evaluation policy, and the ethical Guidelines for evaluations in the UN System. This evaluation adopted the Ethical Guidelines, in particular: 1) respect for dignity and diversity; 2) right to self-determination; 3) fair representation; 4) alignment with codes for vulnerable groups; 5) redress; 6) confidentiality; 7) avoidance of harm. Relevant critical measures taken during data collection included gathering appropriate stakeholder groups in sessions they could express themselves freely. Critical ethical considerations for data collection incorporated in the evaluation design included the following: 

· Data collection tools were designed in a way that is culturally appropriate and does not create distress for respondents; 
· Data collection visits were organized at the appropriate times and places to minimize risk to respondents; 
· Interviewers provided information on how individuals in situations of risk can seek support; 
The Evaluation Team also obtained informed consent from all key informants in interviews and focus group discussions. The team emphasized that all information provided in discussions and interviews would not be linked to any specific person and that all information provided was confidential. Programme team members and IPs were excluded from all meetings with the beneficiaries for maximum confidentiality.
[bookmark: _Toc89578110][bookmark: _Toc94594773]
[bookmark: _Toc95918207][bookmark: _Toc101956340]4.5 Validity and reliability of data
To increase the validity and reliability of data, the evaluators administered different tools containing similar wordings for the same question. More importantly, data collection tools were pre-tested on a group of respondents and responses obtained helped to determine respondents’ levels of understanding and answering to the questions and led to the rewording of some questions for simplification. The use of multiple data collection tools and analysis (triangulation) allowed for validation of findings from data gathered across the three different methodologies (document review, KIIs, and FGDs) and information collected from different sites.

[bookmark: _Toc94609016][bookmark: _Toc95396723][bookmark: _Toc95918208][bookmark: _Toc101956341]4.6 Evaluation management
The evaluation was managed at three levels: Within UN Women, the evaluation was managed by the UN Women Regional Office for East and Southern Africa (ESARO), based in Nairobi, Kenya. A Regional Evaluation Group (REG) was formed at that level to review the consolidated report, to which this report was a contributor. Preliminary results of this evaluation were shared with the REG on 7th February, 2022, through a virtual meeting, convened and facilitated by ESARO. 

At the country level, the Programme Team Lead by Women Economic Empowerment provided oversight for the evaluation, while the Programme Officer for the Project provided day-to-day evaluation management. The Country Office Monitoring and Evaluation Lead provided support on the monitoring and evaluation aspects of the project. Three coordination and consultation meetings were held with the UN Women Country Team and more interactions with individual UN Women officers. The majority of meetings were done via zoom to minimize risk of COVID-19 infections. In each country, a draft evaluation report was shared with the UN Women CO (focal points) and the team provided feedback which the consultant duly incorporated, before a submission to the Team Leader and ESARO.

The Evaluation Team was led by an experienced and knowledgeable team leader with skills in gender-responsive Results-Based Management evaluation in Nairobi, Kenya. The other members were four National Consultants with competence and experience in gender responsive evaluation, and knowledgeable on their countries development context. The Evaluation Team convened a number of coordination meetings to discuss and plan the evaluation and implement it in a harmonized way. The Team Leader consolidated reports from the four National Consultants into a synthesis report, that represented the overall end line evaluation report for the CSA Project.

[bookmark: _Toc95918209][bookmark: _Toc101956342]4.7 Data analysis
Data analysis involved triangulation between different sources. Both qualitative and quantitative research methods were used to analyze the data. The analysis of data involved a systematic organization, comparison, and synthesis of information and data derived across and through all methods[footnoteRef:41] to ensure robust findings based on the evidence. Qualitative responses were reviewed and compared to answer from the overreaching evaluation questions. The main forms of analysis were content and narrative analysis. Content analysis provided the framework for classifying qualitative information. Comparative analysis made it possible to highlight best practices and/or lessons learned in the implementation of the CSA in the four countries.  [41:  How to manage Gender-responsive Evaluation- Evaluation Handbook, p76] 


Validity of the data was ensured through data triangulation (i.e. convergence of multiple data sources), the use of standardized instruments, and compliance with standard practices in evaluation. The results of the analysis were synthesized in the development of evaluation findings. This formed the basis for each country’s draft evaluation report.

[bookmark: _Toc95918210]
[bookmark: _Toc101956343]4.8 Limitations 

· In some settings, and to a limited extent, the COVID-19 pandemic crisis and restriction, changed the working dynamics, limiting travelling and face-to-face interviews and discussions. 

· The evaluation was commissioned during December 2021 festive seasons. The festive  euphoria limited data collection because some stakeholders were not available. UN Women ESARO had to extend the evaluation period by three months to compensate for the delay.

· Being a multi-country study, getting stakeholders to agree on a specific time for consultation was a challenges. This is because stakeholders are in four different countries/regions with other varied tasks. 

However, these limitations did not affect the soundness of the evaluation findings in each country. We used mixed approaches and triangulated data from various sources to make sure that data collected was credible and reflected the objectives of the evaluation. UN Women ESARO and COs used their position of influence and good relationship to mobilize various stakeholders to effectively participate in the evaluation.

[bookmark: _Toc95918211]

[bookmark: _Toc101956344]5.0 Evaluation Findings

[bookmark: _Toc95918212][bookmark: _Toc101956345]5.1 Overview
The results summarized in this chapter are informed by the four evaluation reports of Malawi, Nigeria, Uganda and South Africa. The findings are based on the synthesis of data from document reviews, visit to project sites in the four countries, interviews with stakeholders and feedback following the Evaluation Team’s presentation of preliminary findings and recommendations to the Evaluation Reference Group and other stakeholders on 7 February 2022 and April 2022.

[bookmark: _Toc95918213][bookmark: _Toc101956346]5.2 Relevance
Relevance is defined as “the extent to which the objectives of a development intervention are consistent with beneficiaries’ requirement, country needs, global priorities, and partners’ and donor policies.”[footnoteRef:42] This section present an analysis of relevance of the CSA Project in the four countries in relation to the context and stakeholder’s needs and priorities and alignment to UN system and other global frameworks. [42:  OECD-DAC (2002). Glossary of Key Terms in Evaluation and Results Based Management, Paris, OECD, pg. 32.] 


Findings 1: The evaluation indicates that the CSA Project was relevant and responded to women beneficiaries’ needs including addressing factors that inhibit their participation in cash-crop agriculture. It also indicates that the CSA enhanced women’s capacity to effectively participate in Climate Smart Agriculture and access to financing and markets. Stakeholders found the project very relevant and addressed key challenges they face.

Development context and agricultural sector analysis in the four countries indicates that several challenges have been identified as limiting women’s participation and productivity in agriculture (groundnuts in Malawi; rice and shea butter in Nigeria, soybean and sugar beans in South Africa and Aquaculture in Uganda). The challenges are lack of access to land, lack of basic physical infrastructure and essential services, lack of appropriate technology for production and processing of farm produce, women’s limited capacity, difficulties in accessing credit facilities for investment in the agricultural food value chain and limited access to markets.[footnoteRef:43] Largely in the four countries, women’s participation in agriculture is inhibited by gender inequality and biases driven by harmful cultural/traditional practices, lack of ownership to land, lack of basic physical infrastructure and essential services, lack of appropriate technology for production and processing and difficulties in accessing credit facilities for investment in the agricultural food value chain[footnoteRef:44]. [43:  The Evaluation Reports for each country cite relevant documents, studis and situation analysis reports that identify specific gaps, challenges and strategic interventions needed to empower women for effective participation in agricultural sector and increased productivity. ]  [44:  Ejike et al, (2018). Gender Dimension in Agricultural Food Value Chain Development in Nigeria: The Women Perspective. International Journal of Agriculture and Earth Science Vol. 4 No. 3] 


The UN Women CSA project addressed these challenges through supporting women collectively to increase their access to appropriate information, technology, inputs that can increase productivity and linked women to external markets for sales of their value-added products. Interviews with women farmers in the target states confirmed that the project was relevant to their rights and needs. 


Finding 2: The CSA project is relevant to the countries’ context and national development agenda (agricultural  transformation through Climate Smart Agriculture; capacity building; gender mainstreaming), which includes increasing agricultural productivity, use of appropriate technology while promoting gender equality and women’s empowerment.

The CSA project is relevant to national and state policies of the four countries. For example:
In Malawi, at national level, the project was well aligned with the development objectives of the Government of Malawi (GoM), the Malawi Growth and Development Strategy (MGDS). The MGDS identified gender equality and women empowerment as a key development objective requiring all stakeholders to prioritize their policies and programmes (GoM, 2017). With the launch of the Malawi vision 2063, which is a new vision for Malawi, the CSA project was also consistent with the aspirations of Malawians, which envisions Malawi to be industrialized wealthy and self-reliant by 2063.

In Nigeria, the CSA project is aligned with Nigerian National Rice Development Strategy (NRDS) (2009-2018) and the federal government Five-Year Action Plan on the Shea butter sector in the country. The CSA project is also well aligned with the Economic Recovery and Growth Plan (2016 - 2020) as well as the current Nigeria Economic sustainability plan (2020). The CSA project is also strongly aligned and relevant to the Federal Government and Central Bank of Nigeria (CBN) Anchor Borrowers’ Programme. 
In South Africa, the Project is aligned to the South Africa Integrated Growth and Development Plan for Agriculture, Forestry and Fisheries (2011-2031). The Plan aims to position agriculture for the purpose of improving the national food safety and security, and agricultural economic output profitably and sustainably, through a qualitative and quantitative improvement of South Africa’s agricultural productivity, productive efficiency, trade and regulatory environment for all commodity groups. Furthermore, the Project was supportive of the Agricultural Policy Action Plan (2015-2019). As a CSA Project, the intervention was highly aligned to the Climate Change Sector Plan for Agriculture, Forestry and Fisheries (2012).  The Climate Smart Agriculture Strategic Framework for Agriculture, Forestry and fisheries (2018) places special emphasis on gender considerations in agriculture in the context of climate change. In particular, one of the five strategic objectives of the Framework is to “contribute to increasing productivity and growth of agricultural, forestry and fisheries related value chains with nutrition and gender considerations”. 

Uganda, the CSA project is highly relevant to the Ugandan context and priorities of fighting poverty and ending hunger in Uganda. The project contributes to the National Development Agenda (NDPIII and Vision 2040); SDG Agenda; AU Agenda 2063, the 5th East African Community Development Strategy (2016/17-2020/21), and several key regional agreements the country subscribes to. Moreover, CSA directly furthers Uganda’s SDG 13. It contributes to the aspirations of SDG2, and 9, to end hunger, achieve food security, improve nutrition, and promote sustainable agriculture as well as promoting inclusive and sustainable industrialization and innovation; SDG 8, promoting sustained, inclusive, economic growth, full and productive employment, and decent work for all and it aligns with the AU Agenda 2063, Goal5’s aspiration ‘modern agriculture for increased production and productivity.’ It is also relevant to the EAC Vision 2050 that seeks to promote value addition through agro-processing.


Finding 3: The CSA Project is relevant and is aligned with international commitments including UNSDPF (2018 – 2022),  Comprehensive African Agricultural Development Programme (CAADP),  Beijing Platform for Action (BPfA), and  UN Women priorities 

In terms of alignment with SDGs, the evaluation found that the project is directly contributing to six of the 17 SDGs. CSA directly furthers SDG 13, contributes to the aspirations of SDG2, and 9, to end hunger, achieve food security, improve nutrition, and promote sustainable agriculture as well as promoting inclusive and sustainable industrialization and innovation; SDG 8, promoting sustained, inclusive, economic growth, full and productive employment, and decent work for all and it aligns with the AU Agenda 2063, Goal5’s aspiration ‘modern agriculture for increased production and productivity.’ It is also relevant to the EAC Vision 2050 that seeks to promote value addition through agro-processing.[footnoteRef:45] [45:  http://repository.eac.int/handle/11671/1952] 


The project directly contributes to UN Women’s Development Results’ Framework (DRF), goal 2: “Women, especially those living in poverty and vulnerability, are economically empowered and enabled to reap the benefits of development” and  contributes to outcomes 2 and 3 of the UN Women 2018-2021 Strategic Plan, which provides strategic direction, objectives and approaches to support efforts to achieve gender equality and empower all women and girls by 2030. The project interventions on promoting land rights for women, through the HeForShe campaigns, directly contribute to Outcomes 4 and 5 of the Strategic Plan (Box 2).  (UN Women, 2017). 

The CSA Project is also aligned to and supports implementation of the United Nations Sustainable Development Cooperation Framework (UNSDCF),  for Malawi, Nigeria,  and South Africa; and UN Development Assistance Framework for Uganda (UNDAF) and UN Women’s Development Results Framework (DRF), goal 2: “Women, especially those living in poverty and vulnerability, are economically empowered and enabled to reap the benefits of development”.
· Malawi UNSDCF (2019-2022  - Pillar 3: Inclusive Growth and Resilience Building.
· Nigeria UNSDCF (year 2018-2022) – Pillar 3: Sustainable and Inclusive Growth & Development and outcome 9: Environmental Sustainability & Food Security
South Africa UNSDCF (2020-2025)
· Uganda UNDAF (2016-2020 ): Pillar 2: Shared Prosperity in a Healthy Environment



Finding 4: The CSA Project design was largely appropriate, and relevant to the problem/issue at hand in the project regions and women’s needs in the four countries. However, some interventions on capacity building could have targeted enhancing capacities of government departments at district/state/regional institutions.

The project design that targeted 1) increasing women’s agricultural productivity using CSA techniques and appropriate technologies, 2) Supporting women in value addition of selected agricultural products,  3) Working with local government and implementing partners to offer policy guidelines, training and technical support services, and  4) increasing access to market contributed to the positive results achieved in the projects in the four countries. 

The stakeholders consulted during the evaluation indicated that they are happy with the design of the project, as indicated in selected stakeholder ‘voices’ below:

· The design of this project was good and enabled us as local government officials to actively participate in it and support women beneficiaries. This is because the project is relevant and addressed the needs of women farmers (State/Local Government Official, Nigeria, 2021).

· The use of local implementing partners to provide training and technical support, instead of using outsiders/consultants was very appropriate and useful. We know the project area well and the challenges women farmers are facing. The project gave us a perfect opportunity to support and empower women (Implementing Partner, Uganda, 2021).

· The project identified and supported women farmers in areas with potential for increasing production and productivity of groundnuts and enhancing women’s income and thus economic empowerment. For me, this was an important factor of performance in this project (Local Government Official, Malawi).

Issues were also raised that the project could have also been designed to focused on enhancing institutional capacities for developing enabling environments for gender mainstreaming and women’s empowerment, for example, review and development of relevant policy and legal frameworks and plans in the MDAs in charge of agriculture at national and devolved levels for gender mainstreaming and addressing discrimination of women in cash crop agriculture.

[bookmark: _Toc95918214][bookmark: _Toc101956347]5.3 Coherence
Coherence is defined as “the compatibility of the intervention with other interventions in a country, sector or institution.”[footnoteRef:46] [46:  OECD-DAC (2002). Glossary of Key Terms in Evaluation and Results Based Management, Paris, OECD, p.20] 


Findings 5: In the four countries, the CSA Project was found to be internally coherent and related to government policies, strategies and programmes at the state and national levels.

In Malawi, the CSA Project complemented the Greenhouse  Farming Project, which also targeted women in Mzimba, Salima, and Lilongwe district. The project utilized lessons and synergies from another CSA project which was focusing on Green house farming for horticultural crops in Lilongwe and Mzimba District. UN Women implemented the two projects through similar approaches and strategies, focusing on building economic capacities of women through farmer organizations. The Greenhouse Farming Project also focused on empowering women through climate resilience agriculture and was funded by Korea International Cooperative Agency (KOICA). Due to co-location of the two projects in the two districts, lessons from implementation, monitoring and supervision are often shared between the projects, which enhances internal coherence. 

Our evidence set confirmed that the CSA project is coherent internally with UN Women and within the UN System in Nigeria. The key specific objectives of the CSA project aligned with key gender equality international agreements and legal instruments which guide the work within the United Nations system. During the twenty-third session of the Conference of Parties to the United Nations Framework Convention on Climate Change (UNFCCC), COP 23, Parties adopted the Gender Action Plan (GAP) to support the implementation of gender-related decisions and mandates under the UNFCCC process (Decision 3/COP.23) which is aligned with the CSA objectives. The CSA project is also coherent with the UN women as improving the climate-resilience of women farmers and is one of the UN Women’s Flagship Programming Initiatives. The CSA project also aligns to UN Women’s Strategic Plan (2022-2025) Outcome 4 which focuses on creating access to better – and more tailored – public goods, services and resources for all women and girls, which is very coherent with the UN Women Nigeria CSA project-specific objectives

Findings 6: In the four countries, the CSA Project was found to be externally coherent and related to government policies, strategies and programmes at the state and national levels.

Evidence from document reviews and interviews with the project team confirms that the CSA project was coherent and related to government policies, strategies and programmes at the state and national levels. In Nigeria, the Federal Government developed the Shea Butter Policy in 2019 which was designed to address the problems associated with shea butter production in Nigeria to maximize the potential of the sector in Nigeria and increase export volume. At the state level, the Niger state government developed a detailed road map for the sustainable development of Shea butter in Niger State. This was followed by the establishment of the Niger State Commodity Export Promotion Council (NSCEPC) which was charged with the responsibility of the development of the sector. Evidence also shows that the CSA project is coherent with other partners projects in the intervention states. In Ebonyi State, the CSA project is coherent with the USAID Climate Change Adaptation review project on rice production and the project complemented the CSA project by facilitating the training of the women beneficiaries of the CSA project on climate change adaptation.

In Malawi, the Project was also coherent with the World Bank funded Agriculture Sector Wide Project (ASWAP), which aimed at strengthening the agricultural extension system in Malawi, with the long term objective of attaining gender equality in agricultural productivity. It was also coherent with the International Fund for Agriculture supported programme called the Finance Access for Rural Markets, Smallholders and Enterprise (FARMSE) whose overall goal is to reduce poverty, improve livelihoods and enhance the resilience of rural households on a sustainable basis.  The project is also consistent with many projects implemented by the United Nations Development Programme (UNDP) under the Country Programme Document. Across the UN system, the CSA project is coherent and hinged on Pillar 3 of the 2019-2023 UN Sustainable Development Cooperation Framework (UNSDCF), in short UNCF, is the primary vehicle through which the UN system is supporting priority areas in the Malawi Growth and Development Strategy (MGDS) based on its mandates and capacities. The Malawi UNCF has been structured around three pillars: 
· Pillar 1 – Peace, Inclusion, and Effective Institutions
· Pillar 2 – Population Management and Inclusive Human Development
· Pillar 3 – Inclusive and Resilient Growth. 

The CSA is coherent with the Ministry of Agriculture Animal Industries and Fisheries  (MAAIF) and development priorities in Uganda. As mentioned earlier, the Project is also aligned with the UN Development Assistance Framework for Uganda (UNDAF- 2016-2020) and UN Women’s Development Results’ Framework (DRF), goal 2: “Women, especially those living in poverty and vulnerability, are economically empowered and enabled to reap the benefits of development”. The Aquaculture project within UN Women Uganda CO, falls under WEE output and is coherent with other WEE investments including the CSA projects, in Gulu and in Nwoya, fruit farming intercropped with cereals; and the CO support to over 5000 Market Women in 7 markets, which use the same theory of change and project management team. While UN Women had an engagement with FAO, learning from FAO’ pond fish farming in Karamoja, and from UNEP at regional level.

Our evidence set confirmed that the CSA project is coherent internally with UN Women and within the UN System in Nigeria. The key specific objectives of the CSA project aligned with key gender equality international agreements and legal instruments which guide the work within the United Nations systems. During the twenty-third session of the Conference of Parties to the United Nations Framework Convention on Climate Change (UNFCCC), COP 23, Parties adopted the Gender Action Plan (GAP) to support the implementation of gender-related decisions and mandates under the UNFCCC process (Decision 3/COP.23) which are aligned with the CSA objectives. The CSA project is also coherent with the UN women since improving the climate-resilience of women farmers is one of UN Women’s Flagship Programming Initiatives. The CSA project is also aligned to UN Women’s Strategic Plan (2022-2025) Outcome 4 which focuses on creating access to better – and more tailored – public goods, services and resources for all women and girls and this is highly coherent with the UN Women Nigeria CSA project-specific objectives

In Nigeria, the project aligned itself with the Oxfam and European Union project titled “: Packaging climate-smart agricultural actions to build the resilience of vulnerable households in the Adamawa state of Nigeria”. Through the project, several climate-smart actions are combined to help famers become more resilient. These include: (1) capacitation of farmers with farms inputs (e.g. fertilizers, water pumps, improved seeds etc.), (2) capacitation and training of farmers’ groups and government extension workers, establishment of cereal banks and village savings and loan groups to facilitate access to flexible financing services[footnoteRef:47]. The CSA project is also coherence with the Food and Agriculture Organization (FAO) agricultural response to climate change in the conflict-affected states of Adamawa, Borno and Yobe. FAO in collaboration with the states Ministries of Agriculture and environment in the region  and the International Crops Research Institute for the Semi-Arid Tropics (ICRISAT), validated data collected on climate smart agricultural interventions as part of a larger goal to create a baseline and profiles for CSA activities in the region.[footnoteRef:48] [47:  https://www.fao.org/documents/card/en/c/ca5411en/]  [48:  https://www.fao.org/nigeria/news/detail-events/en/c/1188031/] 



[bookmark: _Toc95918215][bookmark: _Toc101956348]5.4 Effectiveness

[bookmark: _Toc101956349]5.4.1 Introduction
Effectiveness is defined as “extent to which the development intervention’s objectives were achieved, or are expected to be achieved, taking into account their relative importance.”[footnoteRef:49]As noted in section 2.2 , the Project’s results’ framework specified that the expected outcomes and outputs (specific objectives) and impact (overall objectives) would be fully achieved within the Project period. [49:  OECD-DAC (2002). Glossary of Key Terms in Evaluation and Results Based Management, Paris, OECD, p.43
] 


The findings in this section assessed the extent to which the Project has made progress towards achievement of its stated results. Progress is assessed in terms of how the Project activities are contributing towards its four outcomes (i.e. specific objectives) and 13 outputs (i.e. expected results) as shown in the Project Results’ Framework. The effectiveness section is thus organized around the following level of change:

1. Women increased productivity in a changing climate
2. Opportunities for organized women to move up the value chain
3. Using ICT platforms (BfW) for increased access to markets and finance for women  
      4. The Multi-Country Project coordinated and implemented with a focus on ‘research 
             for development’ and documenting lessons learned.

[bookmark: _Toc95918216][bookmark: _Toc101956350]5.4.2 Women increased productivity in a changing climate

Finding 6: In all the four countries, the CSA Project increased women’s agricultural productivity in targeted products (Groundnuts in Malawi, Shea butter & Rice in Nigeria, Maize & Beans in South Africa, and Cage-Fish farming in Uganda). This was through the provision and promotions for access to labour and time saving equipment, climate-smart non-labour agricultural inputs, climate-resilient agricultural extension services and information, and training.  The project has also addressed factors, such us limited access to land, technology, and markets,  that inhibit women from participating in agriculture.

The CSA Project involved provision and promoting women’s access to labour and time saving equipments, climate-smart non-labour agricultural inputs, and climate-resilient agricultural extension services and information (see Exhibit 5.1).  The available[footnoteRef:50] information indicates that in Malawi, Nigeria and Uganda, women farmers increased agricultural productivity in various products. For example, women’s groundnut yield in Malawi increased from 800 kg/ha to 1,500 kg/ha within 2 production seasons against a target of 1,800 kg per ha among the 10,000 women (83 percent achievement). Also, 43.2 metric tons of certified seed for groundnuts (CG9 and CG11) were produced against a target of 50 metric tonnes (86% achievement). In Nigeria, the improved rice seed varieties produced 40 percent higher yield (4.67 metric tons of paddy per hectare) than the farmers' normal varieties, which produced 3.29 metric tons per hectare. The improved seeds of farrow 44 and 52 also matured earlier (90 days) than the farmers' varieties (120-140 days). Relative to the farmers’ existing practices, the new production system saved on labour by 40 percent, reduced water requirement by at least 10 percent, and generated a better benefit-cost of 1.99 (farmer’s existing practices gave a B/C ratio of 1.17). At project onset, in Uganda, women's cage-fish farm production was at zero. While the targeted yield was 330,000 MT, the fish farm is currently stocked to produce approximately 225,000 MT, worth USD 449,393, by May 2022; and with a continuous biological restocking at every harvest to ensure an output of 496,273.5 MT worth USD 989,870 is possible by May 2023.  [50:  During the evaluation, such data was not available in South Africa.] 


All the beneficiaries interviewed in all the four countries indicated that they benefitted greatly from the Project interventions.

[bookmark: _Toc96711238]Exhbit 5.1: Respondent voices on overall results of the project.
· “Down to earth project…. Directly reached women beneficiaries. The project strengthened women skills for for fishing using appropriate technology and supported them to access markets for their products. In the past in this region, women’s role was just selling in the local markets. But, this project covers the value chain…women now are producers, marketers and have paid labor.‘Enhanced marketing skills, selling fish by weight and not by pieces, commercializes… empowered from simple bargaining.”

· “The project is a source of employment … the havest process creates business – direct and may indirect beneficiaries, e.g. transporters, packaging, food …the community purchase fish for food and further business…”
KII with Beneficiaries at the Aquaculture Project in Bugiri,  Uganda, December 2021.


· “Before now, what we do is sell raw/pure Shea butter, but after this training, we have been  able to add value to our Shea butter production. We produce more of different types. We make varieties of the product like Shea butter oil, rub, Vaseline, and we sell these products in the market”.
Excerpt From KII With A Member Women Cooperative in Niger State.

· “The program was fine and encouraging because I achieved so many things attending the program. Because of the training, I can do many things as we were taught how to make four different products. Before the training, I was only making one product which was body balm. We were taught four, but we were asked to do as many as we can. For now, I can make hair products with Shea butter like hair mick, hair oil, hair spray, hair conditioner, body lotion, body cream for adults and children, and soap. This was learnt after the training.”
Excerpt From KII With A Member of Global Venture in Niger State.




Monitoring data shown below indicates the number of women benefiaries in each country (Exhibit 5.2).

Exhibit 5.2: Project Strategic Interventions and Beneficiary by Country
	Country
	Type of Labour and time saving equipment
	Type of climate-smart non-labour agricultural inputs
	Climate-resilient agricultural extension services and information
	Total Women Beneficiaries

	Malawi

	Strippers 
Shellers
	· Double row planting
· Certified high yielding seed

	Women farmers trained on use of climate resilient technologies
	10,641

(106.4%)

	Nigeria
	Rice and Shea butter processing machine

	1.Shea butter processing machines including boiler (Steam) Steaming Unit including Shea-nut Bins, Drying Machine/Oven, Shea nutcracker/de-sheller, Crusher with 10 - 15HP electric motor, Roaster with 7HP electric/gas motor, milling machine, Kneader 7HP electric motor - Steam Generator, Oil Expeller, Filtration System, Measuring Scales of 500kg, and a Generator – 50KVa
2. Rice Milling machine
3. High yielding, short-cycled seed varieties, such as farrow 44 and 52.
	Women farmers and entrepreneurs trained along Shear butter value chain, use/application of appropriate technology on rice, value addition, packaging, and marketing, 
	
12,500

(125%)

	South Africa
	1 Greenhouse in Limpopo (construction has just started)
1 Greenhouse in Free State

	Soybean seed
Sugar beans
Maize
	-Extension workers trained on CSA
-Women farmers trained on CSA
Women entrepreneurs trained on business development 
Mentorship to women agro entrepreneurs 
	4,650

(46.5%)

	Uganda 

	The Cage Fish Farm established on lake Victoria, 
Boats
Life saver jackets
Post harvest infrastructure

	Fish fries
Fish feeds

	Pearl Aquatics Technical trainings along the cage fish farming value chain; growing fish in cages, feeding the fish, changing from cage of juvenile to mature fish; harvesting, marketing. Plus trainings on working in groups, and networking; swimming, operation of boats and surviving on the lake; finance management, and savings.
Full-time farm manager, continuous mentoring of trained women
Fisheries officers

	840#

(60%)


 #1,400 women were reached in training, and this was the target. However due to COVID-19 lock downs and travel restrictions, an estimated 60% actively participated in and benefited from the CFF economic activities and process. 
Source: Project Monitoring Data
   

The government focal points and project implementation partners in all the countries were all unanimous that the CSA Project has made a difference in increasing productivity and income for women.

Finding 7: In all the countries, women have not only managed to increase agricultural productivity, but are also earning income, and supporting their families, unlike before the project.

Interview with individual and FGDs  with Project Implementing Partners and beneficiaries indicated that the CSA increased women’s agricultural productivity because of the use of appropriate technology, training in Climate-Smart Agriculture and support from extension services. They have also been supported to access markets  (thus increase sales). This means that their income has also increased. 

· In Malawi, women’s groundnut yield has increased from 800 kg/ha to 1,500 kg/ha within 2 production seasons against a target of 1,800 kg per ha among the 10.000 women (83 percent achievement). Also 43.2 metric tonnes of certified seed for groundnuts (CG9 and CG11) was produced against a target of 50 metric tonnes (86% achievement). The increase in income is exemplified by the following testimonies from a sample of the beneficiaries:

“With income from groundnuts, I bought 4 goats in 2019/2020 and another 4 goats in 2020/2021   
and now I have just sold some goats at MK102,000.00. From this income, I have paid school fees 
for my child at college.” (Woman beneficiary, 2021).

“From the income from groundnuts, I have bought a piece of land with my husband and we registered it with village head. I now know with this registration that I own the land and it cannot be taken away from me. Thanks to the project.” (Another Woman beneficiary, 2021)

“I realized MK790,000 from my groundnut sales alone. … I have now embarked on the construction of my own warehouse where I plan to keep my produce and offer a storage service to my community at a fee.” (Another Woman beneficiary, 2021).  

· In Nigeria, the women’s Shea Butter products for sale diversified from single to multiples of shea butter derivatives with improved quality and branding increasing the market reach and sales. Rice yield has increased from 3.29 metric tons per hectare  to 4.67 metric tons of paddy per hectare/. For instance, women beneficiaries  noted that: 

“Before the project, we worked as  individuals and we could only produce only one product from the Shea butter. But after the training organized under the CSA project, many members of the women cooperatives now have different forms of processed Shea butter in the forms of creams, bar soaps, detergents, balm etc. as shown in Plate 1 and 2. They are able to sale a variety of products and make more money than before”

[image: C:\Users\USER\Desktop\Abim\IMG_20211203_103549_589.jpg][image: C:\Users\USER\IMG_20211202_122512_734.jpg]Plate 1: Shea Products from Gbaiko Shea Butter Enterprises 		Plate 2: Shea Products from Dijmeds Shea Enterprises

· In South Africa women entrepreneurs that were training on business development and offered mentorship support reported an increase in the sales volumes and improved market share, as the quote below illustrates:

“I underwent a life-changing training organized by UN Women and FO. This training has helped me to understand the importance of branding, advertising and marketing. These days, I produce more, and after the training, I developed a logo for my poultry products. In the face of COVID-19 restrictions and up until now I am using WhatsApp to advertise my poultry products and am getting lots of customers” (Woman beneficiary, South Africa, 2022).


· In Uganda, women cage fish farm production was at zero, at project onset. While the CFF targeted a yield of 330,000 MT, the fish farm is currently stocked to produce approximately 225000 MT, worth USD 449,393; by May 2022 and with a continuous biological restocking at every harvest to ensure an output of 496,273.5 MT worth USD 989,87 [footnoteRef:51]by May 2023. [51:  Transition Concept: Cage Fish Farming By Women In Borinugiri District Project. Page. 1] 


The results of CSA Project proves that smart agriculture is possible if planned and funded adequately. And women have capacity to effectively participate in production and increased productivity when the policy and legal environments are conducive and when they get the right training\support.

[bookmark: _Toc95918217][bookmark: _Toc101956351]5.4.3 Opportunities for organized women to move up the value chain

Finding 8: The project provided opportunities for women (as groups) to move up the value chain through registered farmers’ cooperatives, business clusters, agribusiness platforms, and other organized groups. As members of such groups, women were trained/supported by local qualified and experienced extension officers on value addition, quality assurance for certification, management of cooperatives/organized business clusters, and marketing

The CSA Project provided opportunities for women to organize themselves and work as a group (Exhibit 5.4). This was through supporting registered cooperatives (Nigeria), business clusters (Malawi). These groups were trained on benefits of cooperatives and effective management, value addition, quality assurance and market needs. However, the reach on women beneficiaries differ from country to country. 

Stakeholders talked to, including women beneficiaries, implementing partners and Local Government officials, in Uganda, Nigeria, and Malawi indicated that one of the project good strategy and achievement is “organizing women into groups – cooperatives and business groups to not only increase their productivity. But, also market as a group/society and thus avaoid explointation from middle-men and thus make more profits..” (Implementing Partner in Uganda, Dec 2021). The story in Nigeria was the same “women could only produce only one product from the Shea butter but after the training organized under the CSA project, many members of the women cooperative now have different forms of processed Shea butter in the forms of creams, bar soaps, detergents, balm etc. They now sell as a group and are able to dictate the prices of their products.” (Women Beneficiary, Niger State, Nigeria).


Project monitoring data from UN Women COs indicates members of women organized groups in each of the countries implementing the project (Exhibit 5.4)

  Exhibit 5.4 : Number of Women Organized Groups by Country

	Malawi
	· The project had established and supported Business Clusters, through Lead farmers who were trained by the project.[footnoteRef:52] The business groups had a total membership of 4,033 smallholder farmers (3,051 female and 982 male), who directly received support from the lead farmers. The project also conducted value addition and processing trainings for targeted women farmers focusing on identifying technical needs in processing and adding value to their products. The project introduced farmers to Malawi Bureau of Standards (MBS) Standard #19 which focuses on packaging and labelling and #21, which emphasizes hygiene as necessary pre-conditions for certification. [52:  Business clusters or business groups are groups of farmers which helped farmers to acquire basic business skills such as record keeping, gross margin analysis for enterprise selection and commodity prices and development of business plans.] 


· The project trained 10 Farmer Organizations, with a total of 597 members (221 women,  45 men and 321 youth). The FOs were trained in agricultural cooperatives related topics, including principles of Cooperatives, membership criteria, financial literacy and accountability ethics, and by-laws that govern the operations of an Agricultural Cooperative.  

	Nigeria
	CSA Project:

· The project organized and supported 37 women farmers cooperatives/groups against the target of 17.
· Supported 30 women farmers' cooperatives to register on agribusiness platforms against the target of 17.

· Facilitated 21 women entrepreneurs to register on agribusiness platforms.


	South Africa
	· 21 businesses, represented by 24 women, were trained on business development.



	Uganda
	· The 1400[footnoteRef:53] women beneficiaries were organized into 14 clusters with 100 members each; and later organized to establish a private limited liability company, named Women economic empowerment Bugiri (WEEB).  [53:  As indicated in Exhibit 5.2 above, the project target was 1400 women. And they were reached with training. Due to COVID-19 restrictions, women who lived a distance from the farm could not participate in CFF economic activities. It is estimated that 60% (840) of those trained  benefitted financially from the project. 
] 

· They were trained in 5 interest groups in line with the CFF value chain: production-140, harvesting-420, 
· retail-420, processing-280, prime marketing-140. They were empowered with hands-on skills, and day to day mentored on production of fish, harvesting and marketing. 
· -The previously unemployed women, were employed at the CFF production, feeding for over 9 months for two cycles: harvesting and marketing.  
· -Fisheries extension services were delivered through  a qualified farm manager and DLG fisheries officials.



   Source: KII/FGD with Stakeholders

Stakeholders from the four countries indicate that capacity of women in established business organizations/platforms were enhanced for effective participation and management of value chain and marketing of their products (Exhibit 5.5).

    Exhibit 5.5:  Project Training Areas by Country

	Country
	
Training areas

	
	

	Malawi


	Principles of Cooperatives, membership criteria, financial literacy and accountability ethics as well as by-laws that govern the operations of an Agricultural Cooperative

	Nigeria



	Shea Butter value chain, business management and financial literacy skills.

	
	Branding, packaging and marketing skills.

	
	Trained on standards and certification (NAFDAC)

	South Africa
	Trained on business development management including mentoring and coaching support services to
improve their business skills

	Uganda
	The CFF value chain: production-140, harvesting-420, retail-420, processing-280, prime marketing-140.
Swimming, steering the boat, and survival on the lake.
Cooperatives and Networking
Financial management, savings, opening bank account


   Source: KII/FGD with Beneficiaries

The direct result of capacity-building and support from extension service officers is acquiring CSA knowledge and skills that increase agricultural productivity and women’s income (finding 5). Moreover, many of the stakeholders interviewed considered the capacity building activities strategic and critical step in empowering women to engage in profitable agriculture and earn income. 

The evaluation indicates that another important result mentioned by women beneficiaries in the four countries is that the CSA project made them realized that working as a group on value addition and selling together (as a cooperative and/or business cluster) is an advantage and strength that prevents them from exploitation by middle-men/women and fetches high prices for their products.

[bookmark: _Toc95918218][bookmark: _Toc101956352]5.4.4 Using ICT platforms (BfW) for increased access to markets and finance for women
  
Finding 9: Although a “BuyfromWomen” (BfW) digital platform was developed, its usage by women to access markets and finance was minimal. This was because necessary and relevant logistics and support items (for example women ownership/access to smart phones, cost of bundles) were not taken into consideration by the project.
                 
The Project developed a BfW digital platform in Malawi with technical support from UN Women Headquarters in New York. After the platform was developed, it was noted that deploying it would be too expensive, considering the project's limited budget. This idea was then dropped and replaced by locally available platforms. This did not work effectively because most women did not own or have access to smart phone nor did they have money to buy bundles.

In Nigeria, it is reported that through the Project 37 (against the target of 17) women cooperatives and enterprise were supported to access the BfW digital platform; and 200 women in cooperatives (no target figure) supported to have bank account for their business. However, the Evaluation Team could not establish how many women accessed and benefited from BfW digital platform because there were no records or existing data.

In 2021, UN Women signed MOU with the Nigeria Agribusiness Register (NAR) to provide the women smallholder farmers and entrepreneurs with complimentary listing on the Agribiz platform which would enable them to have access to premium markets and increases competitive advantage.  The digital company will also link the smallholder farmers to offline markets and ensure their sustainability by leveraging their partnerships with Global Shea Alliance (GSA), National Shea Products Association of Nigeria (NASPAN), Small Scale Women Farmers Organization in Nigeria (SWOFON), Rice Farmers Association of Nigeria (RIFAN) and Paddy Rice Dealers Association of Nigeria.

Nigeria, CSA Annual Report 2020

















The market information system (BuyFromWomen) initiative was not established in Uganda. The challenge was that few women owned a mobile phone. Support from spouses is demonstrated in that husbands received project related phone messages and they passed information on to the women. The mobile phone remained the key communication tool. 

While Stanbic Bank was brought in during the final year and delivered community-level training to beneficiaries on finance management, savings, and account opening; women were not directly empowered to access financial credit. This could be linked to lack of direct training to strengthen beneficiary’s entrepreneurship skills.

[bookmark: _Toc95918219][bookmark: _Toc101956353]5.4.5 Focus on ‘research for development’ and documenting lessons learned

Finding 10: Annual reports indicate that through the CSA Project, UN Women Country offices and agricultural research institutions and other relevant stakeholders in the respective countries and at regional level participated in some consultations/meetings to increase research and networking on gender and CSA in the region. However, the Evaluation Team could not establish the extent to which such meetings promoted research for development and learning because there was no data on this.

The Project aimed at promoting multi-country coordination and implementation of “research for development” and learning. Interviews/discussions with stakeholders in the four countries and where the project was implemented and UN Women ESARO indicate that the performance of the project in promoting research and learning was minimal. There existed some regional meeting that brought together various stakeholders (Exhibit 5.5). The limitation on this item in the project implementation was during the COVID-19 pandemic, when international travels were banned.


   Exhibit 5.5:Examples of Networking and Research for Development
	Country
	Examples

	

Malawi
	· Two International Day of Rural Women (IDRWD) was celebrated in collaboration with other stakeholders under the leadership of the Ministry of Gender, bringing together a number of stakeholders from the public, private and civil society sectors and development parnters.
· UN Women contributed to commemoration of the IDRWD, a platform which the Project used to show-case its activities; 
· UN Women organized seven virtual cross-country learning events (according to reports by the Programme Officer) to share experiences and learning across some key elements of the project. Professional experts and members of the academia engaged with the regional audience and key members of the project on relevant and important topics, including but not limited to climate change and weather station management, local seed management and climate resilience and digital transformations and the future of farming & entrepreneurship (UN Women, 2021).

	Nigeria
	· UN Women during the reporting period conducted a study on The Gender Dimensions of Climate Change Impacts and Adaptation in the Agriculture Sectors of the Niger and Ebonyi States. The study aimed to improve institutional frameworks on CSA in Nigeria and on different climate-smart agricultural options, including the evaluation of new and existing climate-smart and gender-sensitive agricultural options and understanding the barriers to adopting different climate-smart agricultural options women among other objectives. 
· Women entrepreneurs attended a national trade fair organized in Abuja and a regional trade fair organized in Lagos during the reporting period (December 2021), during which their products were introduced to national and international markets. one of the entrepreneurs currently produces and supply toilet soaps made of shea products to a 3star hotel, ‘Dongo Koli’ in Niger state.  

	South Africa
	· Women’s Day in South Africa was celebrated 9th August 2021  under the theme “Generation Equality: Realizing Women’s Rights for an Equal Future”. As part of the celebrations, the Project provided lighting bulbs to chicken farmers from all the 9 provinces.

	Uganda
	· A series of baseline studies were conducted, site suitability study, value chain study. The CO joined other countries during regional meetings, though research and development were not actively prioritized. 
       Networking opportunities included the International Fisheries Day, which was
       commemorated at the project site in 2020 with UN Women participation. The 
       even attracted officials from GoU 
       Ministry of Agriculture, the Parliament of Uganda, relevant ministries  
       departments and agencies, donors and bilateral organization. 
· On the other hand, the women beneficiaries were hosted by the Office of the President of Uganda. 
· Women also benefited from exchange visit to see markets in the Democratic 
       Republic of Congo, including visits to fish market or other aquaculture projects





Stakeholders, especially from research institutions and donor focal points, indicated that much more could have been done under the project to promote collaboration (in-country and inter-regional), exchange of ideas, learning and knowledge management. This is critical because, as one regional stakeholder puts it:

This was a multi-country project and provided a perfect opportunity for exchanges of ideas, best practices, and learning to improve project results and inform future collaborations. However, not much of these happens. Getting information in what was happening in other country was not shared adequately. COVID-19 lockdown had some impact on this. I am not sure if we even have records of best practices, what worked and what did not work. This is a good lesson for future….” (Key Informant, Regional stakeholder, 2022).



[bookmark: _Toc95918220][bookmark: _Toc101956354]5.4.6 Promoting gender Equality and Human Rights

Finding 11: The CSA Project has taken some steps to promoting gender equality, gender mainstreaming  in the projects and promoting human rights although in general there is a challenge in this front.  A gender advisor, with expertise in CSA was not specifically hired for the CSA Project. However, experts at the UN Women COs played this role, although there could have been a specific technical advisor with knowledge and experience in gender responsive Climate Smart Agriculture at regional level or posted to each country.

Evidence from FGDs and KIIs with beneficiaries confirmed that gender and human rights considerations were integrated into the project design and implementation. All objectives, strategies, approaches, and activities highlighted in the project are focused on addressing the root causes of gender inequalities in the shea butter and rice value chain with a clear focus on women in the target States. From the design, the project has targeted women by aiming to improve their capacity to participate in both the shea and rice value chain. However, in two countries  - Malawi and Uganda -  men were also included in the project. 


Malawi: In Malawi, the targeted farmer associations were composed of about 60% women and 49% men, which means that in addition to women, as direct beneficiaries men were also included. In addition, the project trained 346 male champions, who were capacitated with gender training using the He4She campaign tools. The male champions were actively involved in mobilizing men and women and the general community to create awareness on gender issues, with specific focus on land issues.
 
Uganda: The project  design considered the integration of other key CO output areas, including the Elimination of Violence Against Women and Girls (EVAWG), HeForShe and Sexual Reproductive Health within the training. As elaborated earlier, the project was signed off by MAAIF and the DLG; meaning implementation strategy was coherent with the National Frameworks.[footnoteRef:54] Sixty young men among youth who control the Wakawaka landing site or bay received fishing gears, boats, and nets for wild fish hunting in August 2020. This helped improve their livelihoods and interest to protect women while the women engaged in Cage Fish Farming (CFF). Additionally, men have worked as support staff, to the CFF in loading, and security. While young women were also targeted, more than 80% of the beneficiaries were married women, and the benefits roll down to their households, including the spouse. [54:  Key Informant Interviews, national and DLG level; Evaluation Bugiri Aquaculture Project, December 2021
] 



The Project Document articulates UN Women’s commitment to promoting Gender Equality and Women’s Empowerment (GEWE) in the targeted countries through support to the national gender coordination mechanism through the relevant ministries. It also focuses on  supporting institutional reform and capacity development in selected MDAs to increase capacity in addressing relevant gender equality issues, providing technical support to relevant MDAs and local partners/stakeholders. This is through advocacy and training and ensuring that capacity and skills’ transfer benefit men and women in equal measures. By working with relevant  local government, local implementing partners  - CSOs and women farmers, and men as is the case in Malawi and Uganda, the project strove to promote GEWE in the implementing countries.

From the Ugandan report, for example, women in fishing communities are most vulnerable to: HIV, commercial sex work, sexual exploitation, coercion into sex at workplace and widowhood amidst other vulnerabilities hence, empowering vulnerable women economically, cannot be underscored. Previous participation of women in the fishing value chain was more in the role of fish vendors or mongers. Equipping, empowering, and financing the women enabled break the gender taboo; whereby women are barred from fishing (wild fish hunting). Through the project, women participated in Cage-Fish Farming, storage, packaging and marketing of fish products; and owned the proceeds from this commercial oriented technology-based venture.  The evaluation confirms that project beneficiaries also included Women Living with HIV (WLHIV), and Widows.[footnoteRef:55] Hence empowerment of women as CFF business owners; indirectly contributed to reduced vulnerability to sexual exploitation, in the business places.  [55:  https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0249465
Also see: https://au.int/en/agenda2063/overview 
http://repository.eac.int/handle/11671/1952 
Key informeant interviews, December 2021, Evaluation Bugiri Aquaculture project] 


[bookmark: _Toc89578122][bookmark: _Toc94594785][bookmark: _Toc101956355]5.4.7 Disability Inclusion

Finding 12: There was limited  evidence that persons with disability were included in the design and implementation of the project

As stated above, in Uganda, respondents concurred that the project beneficiaries included Women with disabilities.[footnoteRef:56] However, in the other three countries, there was not much evidence to show that persons living with disability were included in the CSA project.  [56:  Ibid. Key informant interviews, December 2021, Evaluation Bugiri Aquaculture project] 


[bookmark: _Toc95918221][bookmark: _Toc101956356]5.5 Efficiency
Efficiency refers to how well a programme uses its resources to meet its objectives. The OECD/ DAC defines efficiency as “a measure of how economically resources/inputs such as funds, expertise, time, etc. are converted into results.” Like in many programmes and projects in the UN Women CSA Project, the type of data required to conduct an analysis of efficiency was unavailable. Such data would include information on the costs of inputs (such as project staff time, travel and logistics, materials, workshops etc.) by country required to produce the services that comprise the first level in the results’ chain. 

With data gap in this area, the assessment in efficiency in this project was based on the data presented in the annual reports of 2018 and 2020 (and review of annual implementation reports).



Finding 13: The CSA Project had a relatively good budget for the three year period (2019 to 2021) to achieve project results (Exhibit 5.6). Overall, resources were used efficiently towards the achievement of the Project objectives in each of the four countries.

Exhibit 5.6: CSA Project Budget Allocation by Country

	Country
	2019
	2020
	Total

	Malawi
	225,000

	225,000

	450,000


	Nigeria
	375,000
	375,000
	750,000


	Uganda
	300,000
	300,000
	600,000

	South Africa
	600,000

	600,000
	1,200,000

	  Total
	1,500,000

	1,500,000
	3,000,000



The Project had a total of USD 3,000,000 for the three year period -2019-2021. The Standard Bank Group dispersed this money in two tranches, in 2019 and 2020. The funds were distributed as follows with the South African project getting the largest share of 40 percent, Nigeria 25 percent, Uganda 20 percent and Malawi 15 percent.

In Nigeria of the $750,000,  83.5% ($626,000) were budgeted for programming activities, while about 16.5 percent (495,000) was allocated to project support. This is quite reasonable given the high-level technical staff (national and international) required for the implementation of project activities across the two states and the number of activities implemented. The challenge is the Evaluation Team could not establish the actual spending on project activities due to the unavailability of financial reports by the time of closure of the project.[footnoteRef:57] [57:  The Evaluation Team asked UN Women Cos and ESARO for financial breakdown by activities per country, but it was not provided.] 


In Malawi, the project budget was $450000 and by the time of the evaluation, almost all the funds had been spent, except for about $6000, that was committed to support the evaluation. The project had strategically allocated and used resources (financial, human, technical support, etc.) to achieve the project outcomes. The main factor raised by the key stakeholders during consultations as well as during the ERG meeting was that the project was underbudgeted and the implementation time was too short. For example, although the project is recorded as a three-year project in Malawi, the effective implementation period was two growing (agricultural) seasons (2020/21 and 2021/2022).

In Uganda, The Standard Bank Group CSR contributed $600.000 for the project. At project onset, UN Women signed a letter of agreement with the DLG. The DLG maintained separate accounts, records, and supporting documents on the project as stipulated in the agreement letter. At DLG level, the District Chief Accounting Officer (CAO) was responsible for all project funds and accountability (by mandate). A bank account was opened, with Stanbic Bank, dedicated to project funds by the DLG. Signatories included the CAO, and the fisheries officer. The CAO approved all expenditure, and authorized all payments. The district shared periodical project assessment reports (PARs) with UN Women. The controls were firm and ensured efficiency, with no wastage of time, money, and energy. Cash flow made sense and was aligned to the annual workplans. The CAO delivered timely reports, in line with the M&E framework and other guidelines from CO.


Finding 14: The Project built strategic partnerships that promoted the efficiency and achievement of results in each of the four countries.

The Project’s country based approach, allowed Women CO to efficiently and effectively manage, monitor and report on project activities. The Project beneficiaries and other stakeholders indicated that the technical and managerial/coordination role played by UN Women Country Officers were spot on and useful for the project, making the project to post positive results.


As presented in Exhibit 5.7 in each country, the CSA Project had relevant partners who had experience in value chains, cooperatives and marketing operations, this enhanced the efficiency in the overall project implementation.

Exhibit 5.7: Project Partners by  Country

	Country
	Project Partner
	Role

	Malawi



	African Institute of Cooperate Citizenship

	Implementation in Mzimba and Mchinji Districts


	
	Market Linkages Services

	Implementation in Lilongwe District


	
	Ministry of Agriculture

	Policy guidance, provision of extension services


	
	Ministry of Trade and Industry
	Training on Cooperatives


	
	District Councils

	Training support


	
	Department of Meteorological Services

	Provision of weather forecast information


	
	Bountifield International

	Provision of equipment (time and labour saving)

	
	Seed companies
	Provision of certified seed

	Nigeria	



	Stanbic IBTC
	The Stanbic IBTC is the donor of the CSA project and therefore provided the funding used for the implementation of the project activities

	
	UN Women Nigeria



	Coordinated all implementation activities and provided all the technical support especially to the implementing partners on the implementation of the CSA project activities

	
	
FAO



	Supported the project in the establishment of demonstration farms using the FAO’s Farmer Field School Approach. Using the demonstration farms, FAO supported the training of women smallholder farmers on improved rice production technology and the application of the package

	
	
UNIDO


	Supported 6 women smallholder rice farmer cooperatives to establish seed multiplication plots, which also served as technology demonstration and training sites

	
	Ministry of Agriculture and Rural Development
	Supported in the mobilization of women farmers in the state to participate in the CSA project. Also supported the CSA project with the provision of land for the establishment of the demonstration plots

	
	Ministry of Women Affairs and Social Development
	Supported in the mobilization of women farmers in the state to participate in the CSA project and provided the entry points for the project team to reach out to the government

	
	Niger State Commodity and Export Promotion Agency
	This is the main institution that implemented the CSA project activities in Niger state

	
	Food For All International (FFAI).
	This is the main institution that implemented the CSA project activities in Ebonyi state

	Uganda




	Standard Bank Group of Companies
Three other funders: (i) Government of Sweden
(ii) UNEP, (iii) Msingi East Africa
	Funding the project

	
	UN Women
	Project Oversight, monitoring and evaluation

	
	Pearl Aquatics
	Implementing Partner; Technical expert

	
	Bugiri District Local government
	Implementing Partner, and Project manager, donated land for project site, mobilized women

	
	Ministry of Agriculture, Animal Industry and Fisheries 
	Technical oversight and support

	
	Beneficiary women from Bugiri DLG
	Beneficiaries, WEEB company owners, and workers on the CFF

	South Africa

	Standard Bank Group 
	Funding the project

	
	FAO

	Mobilization of women

	
	Department of Agriculture, Land Reform and Rural Development (Limpopo and Free State)

	Training and technical support

	
	Department of Agriculture, Land Reform and Rural Development (National Level)

	Policy and standard guidelines

	
	Directorate of Climate Change and Disaster Risk Management

	Climate/Weather information

	
	South African Women in Farming (SAWIF)

	Training and mentorship

	
	South African Women in Dialogue (SAWID
	Training and mentorship

	
	VODACOM
	Training of women farmers in ICT



These  partnerships promoted project implementation, monitoring and achievement of results in the four countries.


Finding 15: The CSA Project inputs required to achieve results were to a large extent delivered promptly. However, there were delays in delivering some inputs for example, Rice processing equipment in Nigeria, Green Houses in South Africa and fish fries and cages in Uganda. 

Such delays were caused by procurement logistics and were exacerbated by the COVID-19 lockdowns. For instance:

In Nigeria: 
Our evidence set including interviews with beneficiaries revealed that the project outputs were delivered promptly to a large extent despite the delays in delivering some outputs, especially the Rice proceeding equipment imported into the country. Other delays were caused by the outbreak of the COVID 19 pandemic which delayed the smooth take-off of the project at the beginning of implementation activities. 

In Uganda:
There were delays around inbound logistics and the procurement of fish fries and cages; the project delayed for one year from start to production, which inevitably affected efficiency and the delivery of all set results. With the delays in logistics, some key results set for the two years, including marketing and prime marketing were not attained. With COVID-19 pandemic restrictions, all mobilized 1400 women could not be involved in the project work, resulting to only a portion of beneficiaries getting to benefit from the project, and those that did not directly benefit worked on the farms.


A sample of the Stakeholders expression of worries about the delay in delivering important project inputs: 

“We have been expecting the delivery of the rice processing equipment in the last six months and as we speak we are yet to receive any good news from the project team concerning that. This is one area the project is lacking and I will be most glad if the equipment is not supplied when the project is ending. Women Member of Cooperative Society, Ebonyi State, 2022.

“Yes, because they told us that UN-Women will give the cooperative rice processing machine, but since last year it was announced in my village, women started planting rice and since then the people are waiting for the machine to come. But the mill is not here yet and each time we ask about the mill they normally tell us it’s coming.” Member of a Co-Operative, Ebonyi State

It worth noting that when the Evaluation Team raised the issue of delay in delivering the strategic project inputs/equipment to the beneficiaries, the UN Women ESARO indicated that “The Project still has 6 months to close. Thus, these equipment will be installed before the Project period is over. And beneficiaries will be trained on how to use them.” (Key Informant, ESARO, 2022). However, the Evaluation Team notes two issues:

First, the fact remains that these important equipment was arriving late, at the tail end of the project period. Therefore, beneficiaries were yet to fully benefit from them as expected. But “better late than never|” as the saying goes.

Two, once the equipment is installed and used, the one to meet the maintenance and service costs was not clear. Hence, there were uncertainties in this end.

Another key emerging issue is the absence of a comprehensive financial report of the project at the country level. The is due to the inability of the evaluation to establish the absorption rate for the project. By the time of the evaluation, the country-specific financial reports were not yet prepared, thus not available. 


Finding 16: The Project management structures and approaches were appropriate and together with the technical competence and experience contributed to the effective implementation of the project. 

This was observed in three countries: Malawi, Nigeria, and Uganda. South Africa did not effectively implement the project due to lack of capacity within the UN Women CO. this was indicated by some key stakeholders 
UN Women ESARO utilized a decentralized approach in order to promote effective and efficient management and coordination of the project in each country. The Project management model relied on UN Women Country offices. Each country office provided management, coordination and technical support to the project and producing relevant project reports to ESARO and the donor. Stakeholders talked to indicated that the approach was very relevant and empowering, allowing the project to be effectively coordinated at local (project) levels. However, there were calls that the project should have allocated enough financial resources  for local management and coordination. Adequate funding for management would have allowed for a comprehensive and consistent backstopping, monitoring and reporting.

The evaluation found out that the project staff at ESARO and Cos and their partners in the four countries had requisite technical knowledge/skills for the project and demonstrated  commitment towards making sure that the project succeeded. This is a big asset that UN Women ESARO and COs had for the Project.


Finding 17: Overall, there was a project M & E framework in the four project countries and some degree of dissemination and use of data to inform project design and monitoring of performance. However, more could have been done in this area.

Creating an effective monitoring and evaluation system for a project like CSA is a challenge but critical. In a changing socio-economic and political environment, including peace and security fragility, comprehensive project results’ framework, M&E system are critical for monitoring progress and reporting on status of implementation and progress made towards results. Uganda had a results’ framework which was rolled out and periodical project assessment reports were presented to ESARO and the donor. Other countries did not have a completed populated results’ framework. In terms of baseline survey it was noted that it was not carried out Malawi, South Africa. In Nigeria it was carried out in only one of the two regions - Niger state for the shea butter sub-sector of the project. 

UN Women, however, made efforts to continuously monitor and report on the project. In Uganda, due to COVID-19 pandemic, UN Women staff had a travel ban, and hence monitoring was done remotely. As much as the project activites were conducted on an on-going basis towards envasaged results, there are data gaps on the efficiency of the project  - financial records on the cost of inputs etc.(refer to Section 4.3). Besides, some stakeholders pointed out that UNDP and the project implementers “should review the M&E strategy, project logframe, in particular” to make it robust and practical for effective project’s monitoring, reporting and evaluation

[bookmark: _Toc95918222][bookmark: _Toc101956357]5.7 Factors affecting Performance
This section report on factors that affected the implementation of the CSA Project in both positive and negative ways with regard to project design, project management, use of local capacities, effective partnership between Standard Bank Group and UN Women ESARO, moving from individual to institutional transformation and M & E. The findings draw from common themes emerging from interviews and focus group discussions, as well as the review of documents.

Finding 17: The evaluation indicates that the following affected the implementation and achievement of results in the CSA Project 

Project Design: The project design identified various agricultural products (Groundnuts, Rice and Shea Butter, Rice & Beans, and Cage Fish) which have potential for increasing women’s productivity and income in targeted countries. Besides, the Project was implemented in local areas with a comparative advantage in growing such crops and local expertise in value chain management. Thus, the crops were not new in the project regions.

The project design followed a considerable flexibility in the choice of agricultural products, approaches and processes to be used in each country in implementing and monitoring the CSA project. This took into consideration the country context and availability of stakeholders who were ready to be partners in the project. In each country, and in a unique way, UN Women CO worked with local governments and sector specialists (relevant MDAs specialist) to identify beneficiaries, partners and other stakeholders to participate in the project. Such flexibility promoted effectiveness and efficiency.

Project Management and technical support of UN Women COs: UN Women COs leadership guided the implementation of the CSA in the four countries. As noted above, stakeholders talked to, indicated that UN Women Country offices provided the much needed technical and logistical support for the project in a timely manner. This included identifying key stakeholders and partners and monitoring and reporting on the project. The main limitations of these functions included not having adequate financial resources to support the project activities; not having comprehensive ready financial data including the cost of inputs in the four countries (except Uganda). A big concern was on delays in procurement and delivering of essential project equipment, except in Malawi, Nigeria and Uganda. In South Africa, for example, the construction of a greenhouse in Free State Province had just been finalized by the time of the evaluation. In Limpopo Province, the construction of the greenhouse was only starting.  

Use of existing local capacities of right-bearers and duty-holders to achieve its outcomes
Data from the interviews with beneficiaries and review of project documents indicated that the UN Women project team to a large extent utilized the existing capacities of right holders and duty holders in project implementation activities. Specifically, the project team drew facilitators from relevant partners (from government, private and civil society sectors) to run trainings in cooperative management, value chain processes, marketing, among others. This approach promoted the utilization of existing local capacities, reducing project cost and promoting ownership of the project at the local community level. 

Effective partnership between Standard Bank Group and UN Women ESARO: The partnership between the Standard Bank Group and UN women supported the achievement of the CSA Project. It made project money available for the Project activities in the four countries. Overall, the partnership allowed for the Project implementation and the achievement of results noted in Section 4.3.

Complexity of moving from individual to broader institutional transformation
Apart from Uganda, the UN Women COs in Malawi, Nigeria, and South Africa did not develop a theory of change at the country level.  Besides, the overall ToC targeted/addressed only ‘supply’ side of women’s economic empowerment. The demand factors, especially at household and community levels and specific role of local and national governments were not clearly articulated/or assumed. Addressing gender issues and gaps in the four countries remains a challenge as gender mainstreaming at local and community levels, including gender-responsive budgeting interventions are yet to be institutionalized. The CSA has laid a good foundation and provided useful lessons. 

[bookmark: _Toc95918223][bookmark: _Toc101956358]5.8 Impact

Impact refers to “… positive and negative changes produced by a development intervention, directly or indirectly, intended or unintended. This involves the main impacts and effects resulting from the activity on the local social, economic, environmental and other development indicators”.[footnoteRef:58] [58:  OECD-DAC (2008). Glossary of Key Terms in Evaluation and Results Based Management, Paris, OECD, p.20] 



The Project document states that the goal os CSA is to “contribute to: Achieve Gender Equality and Empower All Women and Girls, including Full Enjoyment of  Their Human Rights…” Measuring impact of CSA project can only be assessed as part of UN Women COs contribution to GEWE and UN Sustainable Development Framework (UNSDF) relevant outcome on  inclusive and sustainable  economic development in the four countries. Also, it can only be done after 3-5 years of project completion/closure to measure what positive or negative changes the project has created. Therefore, the evaluation Team recognizes that there are other interventions, and not the CSA alone, that could also contribute to such an impact. 

This evaluation, therefore, did not attempt to assess impact. But, is just contributing to more nuances about the differences the project has made so far in the lives of women beneficiaries in the four countries. This is done  from the perspective of women themselves – reporting on changes they have experienced as a result of the CSA project. 

Finding 18: Available data and interviews with various stakeholders, especially in Malawi, Nigeria, and Uganda indicate that the CSA project is making a positive difference. 

The project has improved women’s agricultural productivity and made a difference in their lives (see Findings 5 and 6).  Women now have paid labour, a source of employment, and business opportunities. Some women reported to have reinvested moneys to diversify income sources and others joined ‘merry go rounds’. Women beneficiaries and other stakeholders are positive that with the knowledge and opportunities to operate as organized business groups, wome are able to control the products of their labour and dictate prices of their products, thus make more money form organized sales.


The Evaluation Team’s focus on the difference the project is making to the beneficiaries in terms of their capacity to effectively participate in agriculture, increased income, and benefits at household level including meeting education and health costs was positive as indicated in Exhibit 8.8 
  Exhibit 8.8 : Beneficiary ‘Voices’ on the Changes Brought by the Project
· “I am now able to access money because I earn my own money from groundnuts with support from the project. This is unlike the money from tobacco, where my husband goes alone to bank/auction to collect money and uses the money himself “ (Woman Beneficiary 1, Malawi, 2021);

· “ Because of the various training that have been done by the project, I am now able to contribute the decisions within my household, such as what kind of crop to grow on a farm. Previously it was only my husband who was making all the key decision”(Woman Beneficiary 2,  Malawi);

· “ From the income from groundnuts, I have bought a piece of land with my husband and we registered at village head. I now know with this registration that I own the land and it cannot be taken away from me. Thanks to the project.” (Woman beneficiary 3, Malawi, 2021);

· “We agreed with my husband that I should grow groundnuts and my husband should grow soybeans, a thing which was not happening before the project. Unfortunately, there was low yield on soybean as compared to groundnuts and we sold groundnuts and paid school fees for our children.” (Woman beneficiary 4, Malawi, 2021);

· “ A man reported that, in a household a husband should not be the only one controlling money . In my household I used to do it like that but now, I don’t. It is me and wife making joint decisions, this increases trust and love between the two.” (A husband of a Woman beneficiary 5.


[bookmark: _Toc95918224][bookmark: _Toc101956359]5.9 Sustainability	

OECD – DAC defines sustainability as “the continuation of benefits from a development intervention  after major development assistance has been completed. The probability of continued long-term benefits.[footnoteRef:59] [59:  OECD-DAC (2010). Glossary of Key Terms in Evaluation and Results Based Management. Paris, OECD, P.36.

] 


In assessing the sustainability of the CSA Project, the Evaluation Team looked for indicators that the project stakeholders were institutionalizing practices; building on synergies with other programmes; seeking external resources or allocating their own resources for the continuation of some project activities or simply taking some ownership of some components of the project.

Finding 19: In three countries (Malawi, Nigeria, Uganda) there is evidence that local government, implementing partners have taken ownership and some steps towards institutionalization of project results. However, as with short term projects, limited resources and capacities such actions and dynamics are at risk without sustained engagement with  national and local governments, private sector and other partners.

The Evaluation Team,  through triangulation from various sources, established that sustaining project results in the four countries (project regions) in particular without external financial and capacity support, is a big challenge. This is because the nature of CSA projects and inputs require appropriate technology, technical support and equipments’ which have to be funded. Although there exist political goodwill and commitment at local and national government in the four countries, institutionalizing (including resource allocation) empowerment of women through CSA has not been done. Using the success and lessons learned from the ‘pilot’ project funded by the Standard Bank Group sets a foundation that could be used to set up plans for sustainability. 

By the time of the evaluation, neither the local government nor national government or any other donor had indicated or put aside  financial resources to sustain, scale-up and/or replicate the CSA in other regions in the four countries. The Team also established that there were no discussions at country or regional level on exist and risk strategies. The key risk is that, if there are no additional financial and technical support to women farmers in the project, the chances are high that they would not sustain the gains the project has brought.  

However, there is some hope that there are initial uptakes of the project results  by various stakeholders (Exhibit 5.9). The success and sustainability of these positive actions will depend on how UN Women works with local/national governments in each of the four countries to support women farmers.

Exhibit 5.9

In Malawi The project worked with existing farmer organizations, dominated by women (60%), and strengthened them with capacity building and organizational development activities including linkages with markets. Evidence gathered from key informants, members of FOs and community leaders reported that these FOs will continue to operate because they have the membership and through the project, they have been provided with groundnuts production skills and most importantly, they have been linked to the markets, to the extent that now they “produce for the market”, as opposed to the period before the project

In Nigeria, the CSA project's contribution to the development of the Gender Action Plan/framework and review of Agricultural policy in Ebonyi provided an ample opportunity for the institutionalization of the benefits of the CSA project as the policy and Action Plan implementation will provide a sustainable enabling environment for women to access lands and other productive agricultural resources in the state.  The various capacity-building programmes that targeted women cooperatives in the two states are another sustainability element built into the project. The CSA project provided several training programmes including:
· Training On Gender-Responsive Climate-Smart Agronomic Practices for Women Farmers’ Cooperatives
· Training on improved rice production system, including the use of high yielding, short-cycled seed varieties, mechanical land preparation, irrigation and improved crop management
· Training on Governance and Cooperatives Management.
· Training on improved skills and technologies for processing various shea butter products including high-quality soaps and other varieties of cosmetics, and on enhanced branding of products to meet both the local and international markets standards.
· Training in improved processing and marketing of shea butter products 
All these capacity building components of the project contributed to strengthening the capacities of women beneficiaries both in shea butter production and rice production. Since this knowledge will remain with them, it is obvious that the women will continue to apply the knowledge in their economic activities.

In Uganda,  UN Women funding had ended six months before the evaluation and the project ownership was fully with women beneficiaries, under WEEB Uganda Limited, an incorporated company limited by shares. WEEB was formerly registered in May 2021, it has a farm manager (a fisheries extension worker) and three other full-time staff, as the executing arm. WEEB employs at least 10 of the beneficiary women weekly on a rotational basis, to oversee and sustain the production at the CFF and others  oversee harvesting. The Governance structures for WEEB had just been revamped at the evaluation time. At the time of the evaluation, the beneficiary women led board had not fully assumed power and leadership of the project activities.



These are early indications of uptake of project results by stakeholders and sustainability in the project countries. They are relevant and highly commendable. However, the Evaluation Team did not see any evidence of a formal plan developed to sustain activities of the project in each project country. 



The Evaluation Team identified the following obstacles to sustainability:
· Limited technical capacities and financial resources to sustain, roll-over and expand the project results (KII/FGD with beneficiaries, Implementing Partners, and UN Women CO, and the donor). 

· Addressing gender equality and women’s empowerment in the three countries are still being hindered by entrenched  cultural practices and traditions; ineffective implementation of relevant policy and legal frameworks and limited institutional capacity for gender mainstreaming

· While countries like Uganda, had a clear M&E framework, other countries had drafts, or non-existent fireworks. 
The four countries, project beneficiaries in particular, need further support in cooperatives, governance of companies, altruism, entrepreneurship skills and business management, amongst other training needs, to realize the project results long-term and sustained transformative benefits.

[bookmark: _Toc95918225][bookmark: _Toc101956360]6.0 Lessons Learned

Lessons learned is  defined as “generalizations based on evaluation experiences with projects, programs, or policies that abstract from the specific circumstances to broader situations. Frequently, lessons highlight strengths or weaknesses in preparation, design, and implementation that affect performance, outcome, and impact.[footnoteRef:60] The Country reports have detailed lessons learned from the implementation of the CSA Project. Here, we highlight a few cross-cutting ones: [60:  OECD-DAC (2010). Glossary of Key Terms in Evaluation and Results Based Management. Paris, OECD, P.36.
] 


Lesson 1. Gender responsive women economic empowerment  is facilitated and effective when the design and implementation target naturally suitable areas and activities where women have a bigger comparative advantage. For example, in agriculture and busineness, women are empowered economically when they have access  to resources and benefits accruing from a project. Such deliberate targeting is not only appropriate, but also contributes to the effective utilization of the accessed resources, while empowering women economically and socially including increasing their income.

Lesson 2: WEE projects’  effectiveness and sustainability are facilitated when selected implementing partners have interest, commitment and requisite capacities and skills to support project implementation, especially in capacity building. Selecting experienced local partner with a good reputation and standing in gender work at local level increases project effectiveness. In all the four countries, the implementing partners were local/community based organizations rated highly by LGAs and other stakeholders in the targeted sector. Effective relevant local partnerships in project promotes effectiveness of implementation and delivers project results.

Lesson 3: Focused partnerships with the private sector, especially banks, can play a significant role in promoting women’s economic empowerment in various contexts in Sub-Saharan Africa. The partnership between the Standard Bank Group and UN Women provided reasonable resources that facilitated effective implementation and the attainment of transformative results for the CSA in the four project countries. This partnership highlights the importance of creating spaces for dialogue between the private sectotot and UN women and other agencies in promoting WEE.

Lesson 4: The importance of early identification and continuous engagement of strategic partners are critical elements for effective implementation of any project, as it contributes to ownership and sustainability. Evidence from this project evaluation as well as from other evaluation of WEE programmes suggest that a model that include continuous and strategic engagement at national and local levels is not only empowering but is also transformative for promoting gender equality and institutionalization of gender mainstreaming at national and LGa levels. 

Lesson 5: Gender equality initiatives in SSA for a long time have been transformative objectives inhibited by cultural and traditional norms and practices. This calls for targeting and addressing root causes of gender inequality in all sectors and institutions at all levels of development. Such interventions need more time, empowering policy and legal frameworks, relevant individual and institutional capacities, adequate budgets and effective partnerships with strategic stakeholders to achieve sustainable results.. However, strengthening capacities of partners to effectively do this requires a long-term gender responsible planning and clear results frameworks with gender markers for monitoring and reporting.

[bookmark: _Toc95918226][bookmark: _Toc101956361]7.0 Conclusions and Recommendations 

This section summarizes a number of conclusions based on the main evaluation findings.

Conclusion1:
Overall, the Project “Contributing to the Economic Empowerment of Women in Africa Through Climate Smart Agriculture” implemented in Malawi, Nigeria, South Africa and Uganda , although short-term, was effective and contributed to strengthening women’s agricultural productivity and access to markets in the four countries. In addition, the Project was aligned with regional and international frameworks and conventions like Agenda 2030 for Sustainable Development, Comprehensive African Agricultural Development Programme, and the Beijing Platform and Declaration for Action.

The results of CSA Project proves that women’s participation in smart agriculture is possible if planned properly, funded adequately and effectively managed and supported by technical people. And women have capacity to effectively participate in production and increase their productivity when the policy and legal environments are conducive and when they get the right training\support. The project has provided Standard Bank and UN Women, with key lessons, and opportunity to continue investing more into resources into their partnerships, whose ultimate beneficiaries are women and girls of  the four countries and SSA as a whole.

Conclusion 2:
The CSA project did not address two issues in an effective and sustainable manner: one, the use of ICT for increased women access to markets; and two, (apart from Malawi) underlying factors such as unconducive socio-politcal contexts and practices in the four countries which has the potential to affect programme efficiency and effectiveness. 

Despite the progress made towards WEE, a lot still remains in this regard in the four countries because the project coverage was limited based on available project resources. To this end, the project under review has laid valuable foundations (useful lessons) that can and should be built upon for future WEE project and programming. Without external support, many of the achievements made to date through the project are not likely to last or contribute to further and more  fundamental changes. Besides, WEE  programme should be implemented with a comprehensive plan to address underlying factors such as unconducive socio-political contexts and practices that impede the achievement of GEWE.

Conclusion 3:
 The Project’s approach proved to be appropriate and effective in delivering results. The results of the CSA Project prove that effective women’s participation in climate-smart agriculture in SSA is possible if appropriately planned, funded adequately and effectively managed and supported by technical specialists. However, this being a multi-country project, more cross-country and within-country learning and sharing of information/lessons of what works can be promoted more effectively. 

Recommendations
The following recommendations are for UN Women ESARO and COs, the donor, and other partners, to consider as it designs future programming on women’s economic empowerment in SSA through Climate Smart Agriculture or any other related programmes/projects. They are articulated in order of priority.

Recommendation 1: The evaluation validated the relevance, alignment and overall effectiveness of the WEE through CSA by working with local impleneting partners. The project in the four countries have resulted in increasing women agricultural productivety and income. However, challenges still exist, especially in addressing the root causes of gender inequality and sustaining women  economic empowerment at local and household levels. As part of strengthening its work on this area, UN Women (ESARO and COs) – through a country Strategic Note (CO portfolio)  should develop a long-term vision/strategy to build on the achievement of the CSA, that promote multi-stakeholder and multisectoral collaboration to further strengthen GEWE in general and WEE in the four countries. UN Women ESARO should continue working with the Standard Bank Group and seek to identify other strategic partners, to design another phase  of the project (phase 2). 

Since more work need to be done to make women beneficiaries of the project stand on their feet economically, as part of sustaining project positive results and for increased impact, the Standard Bank Group should consider providing additional support, through UN Women, to cooperatives/ business groups formed through the project to effectively link them to markets, emerging new technologies, and financing. This should include investing in effective, accessible and resilient digital platforms for marketing women’s products (as a way of adapting to COVID-19 pandemic and other risks).

Recommendation 2: The programme was implemented in four countries under different countext. Analysis of what has worked in each country/project area and gaps are document in the specific country reports. However, formal documentation of what works/does not work (under what circumstances) still remains a challenge. UN Women ESARO and COs should explore and build on country project specific interventions and lessons learned more effectively to inform overall organizational learning and theory building in order to strengthen a system-wide approach to strengthen GEWE in various countries in the region.  This includes requesting partners to document what worked/did not work, and having a joint evaluation exercise with the LGA and women groups supported. This should be part of knowledge management programme.

Recommendation  3: UN Women have worked with various partners to support WEE through the CSA in the four countries. The Local Government Authorities or devoled national sector MDAs support what has been done. However, their capacity to coordinate and monitor mainstreaming GE and Women’s empowerment is still limited and needs support.  UN Women  ESARO and COs should targeted/comprehensive capacity building support to local government leadership and institutions (i.e. state/district councils) to increasing their capacities in GEWE and providing extension services to the women groups that the CSA project supported.

Recommendation 4: UN Women has a mandate of coordinating mainstreaming of gender equity in the UN family and enhancing  capacities of government and other partners  in gender responsive planning and budgeting (GRPB). This is a sure way of promoting gender equality transformation at institutional and community level. However, institutionalizing GRPB still a challenge in many countries in the region. Besides, finalncial and human resources to effectively work in this area in a sustainable manner is limited. UN Women ESARO COs should lead in mobilizing other UN agencies and other development partners to develop a joint programme for GRPB in Eastern and Southern Africa regions. This will enable  joint mobilization of  required resources and skills for effective implementation, monitoring, evaluation, and reporting of such programmes in various countries in the region.

Recommendation 5: The research and learning is critical for production of gender disaggregated data for planning, targeting and reporting in GEWE. However, the evaluation has indicated that a gap  exist in thuis area  and need to be addressed in all the countries in the region. UN Women ESARO and country offices should make sure that future projects, in a consultative manner, develop a clear plan to promote effective collaborative research, knowledge sharing and learning for effective CSA project in general and women’s economic empowerment in particular. 

UN Women ESARO, COs, agricultural research institutions, and other relevant stakeholders in the respective countries and regional levels should initiate and support such partnerships to increase research outputs and share information on gender and CSA in the region with governments, public sector, private sector and CSO. 
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TITLE: LEAD EVALUATION CONSULTANT 

Location :  Home Based
Application Deadline: 27 October 2021 
Type of Contract : International Consultant 
Languages Required : English
Duration of Initial Contract: 6 weeks 
Starting Date: (date when the candidate is expected to start) 17 November 2021 – 31 December 

Background: 

UN Women, grounded in the vision of equality enshrined in the Charter of the United Nations, works for the elimination of discrimination against women and girls; the empowerment of women; and the achievement of equality between women and men as partners and beneficiaries of development, human rights, humanitarian action and peace and security. In the East and Southern Africa Region, UN Women maintains a presence in 13 countries with programme presence in Somalia. In 2018, Standard Bank, directed US$3 million to build the capacity of women farmers in South Africa, Malawi, Nigeria, and Uganda. The women farmers to be trained on climate-smart agricultural practices and assisted with access to markets and finance. 

UN Women partnered with development partners and governmental entities in implementing the project to increase women’s agricultural productivity through climate-smart practices and to enhance the ability of women small-holder farmers to participate in the formal markets. The project has been implemented through interventions in various value chains: aquaculture in Uganda, rice and shea in Nigeria, groundnuts in Malawi, vegetables and beans in South Africa. The interventions include, but are not limited to, financial, business, and technical trainings; development of local infrastructure to facilitate access to higher-value markets; increase of women's access to labour and time-saving equipment and services; linking women to financial institutions and information; and improve legal and normative frameworks in the agricultural sector.

Project Description: The main goal of the project ‘Contributing to the Economic Empowerment of Women in Africa through Climate Smart Agriculture’ is to strengthen women’s agricultural productivity and access to markets in selected agriculture products in Malawi, Nigeria, South Africa and Uganda. The project seeks to close the gender gap in agricultural productivity by increasing women’s access to resources. It is expected to reach over 50,000 women across the four countries over three years (2019 to 2021) by providing them with entrepreneurial and financial capacities, affordable technology and value addition, and using information and communications technology (ICT) to increase access to markets and to finance. The project is aligned with UN Women’s Development Results Framework 2: “Women, especially those living in poverty and vulnerability, are economically empowered and enabled to reap the benefits of development”.

The project implementation focuses on four outcomes described in detail below. The outcomes aim to increase women’s agricultural productivity using CSA techniques and approaches; support women in value addition of selected agricultural products and increase access to market and finance. 

	CSA Project Goal: Strengthen women’s agricultural productivity and access to markets in selected agriculture products in Malawi, Nigeria, South Africa, and Uganda
Project aims: 
I. Increase women’s agricultural productivity using CSA techniques and approaches
II. Support women in value addition of selected agricultural products and increase access to market and finance

	Outcomes
	Outputs

	Outcome 1. Women have increased their productivity in a changing climate 

	1.1. Women’s access to labor and time-saving equipment and services increased

	
	1.2. Women’s access to climate-smart non-labor agricultural inputs improved

	
	1.3. Access to climate–resilient agricultural extension services and information for women and men farmers improved

	
	1.4. Socio-cultural barriers (including gender-based violence) reduced through policy and advocacy (including engaging men at household level) to increase agriculture productivity and women’s equal land rights

	Outcome 2: Opportunities for organized women to move up the value chain are provided 

	2.1: Women’s shift to high value agricultural enterprises (selected crops, fisheries, animal husbandry etc.) and inclusion in green agricultural value chains at the national, regional, and international levels achieved 

	
	2.2: Local infrastructure developed to improve access to markets, reduce labor, and save time for women value chain actors

	
	2.3: Capacity of women value chain organizations for production and marketing is increased

	Outcome 3: Using ICT platforms (BfW) for increased access to markets and finance for women

	3.1: Deploy the ‘BUYFROMWOMEN’ (BfW) digital platform to connect women farmers to large scale buyers of agricultural products

	
	3.2: Information stored in the BfW platform is being used as a form of collateral for women’s access to finance

	
	3.3: Link women to financial institutions providing innovative financing in CSA

	Outcome 4: The Multi-Country Project is coordinated and implemented with a focus on ‘research for development’ and documenting lessons learned

	4.1: UN Women Country offices, and agricultural research institutions in the respective countries and at regional level engaged to increase research on gender and CSA in the region

	
	4.2: Regional and national institutional, policy and legal frameworks that will be key enablers to facilitate women’s engagement in CSA evaluated for their effectiveness.

	
	4.3: South-South cooperation and learning among participating countries of the multi-country proposal and other countries in the region is fostered




Summary of Activities: The programme activities included: 
• Situation analysis and identification of groups/cooperatives, and of adequate technologies; • Strengthening women’s positions in producer organizations; 
• Increasing availability of production resources, processing and storage facilities and agricultural equipment; 
• Supporting, through trainings and other support services, women farmers’ access to entrepreneurial, organizational and technical skills and value addition techniques; 
• Developing capacity of institutions/private sector organizations involved in providing inputs to women in agriculture; 
• Linking women to markets (BfW) and finance institutions and structures; and
 • Conducting awareness, sensitization and communication campaigns. 

Geographic coverage:
The following are the target geographic areas and the project focus areas:

•  	Malawi: A holistic approach to support 10,000 rural women farmers through their farmer groups and cooperatives in rural North Mzimba, Mchinji and Lilongwe through the production and promotion of legume (ground nut) value chain; 
• 	 Nigeria: Working with ‘women in agriculture’ cooperative groups in 2 states of Niger and Ebonyi, the project facilitates a transition from the more common ‘subsistence farming’ approach adopted by many women farmers to a more holistic ‘commodity value chain’ approach, by women in the production of shea and rice; 
• 	South Africa: Employ a holistic approach to support 10,000 rural women farmers through their farmer groups and cooperatives in Limpopo and Free State Provinces in the production and promotion of maize and bean value chains;
• 	Uganda: This project focused on aquaculture in Uganda and implemented in Bugiri District. Due to the abundance of freshwater bodies in the district, commercial fishing is actively practiced by many in Bugiri District. 

Evaluation Objectives: 

The overall objective of this final evaluation is to assess the achievement of programme results and performance of the above-described intervention. The evaluation should measure and provide robust empirical evidence related to the success and results of the CSA interventions (both intended and unintended). The evaluation will assess changes in outcomes observed, the mechanisms that delivered the observed changes, key features of these mechanisms and determine to what extent these can be attributed to the interventions. The specific evaluation objectives are as follows: 
· Analyze the relevance of the implementation strategy and approaches of the “Contributing to the Economic Empowerment of Women in Africa through Climate Smart Agriculture” project; • Assess organizational efficiency in progressing towards the achievement of the project’s results as defined in the intervention; 
· Validate the project impact in terms of achievements and/or weaknesses toward the outcome and outputs; 
· Assess the potential for sustainability of the results achieved by the project; • Document lessons learned, best practices, and challenges to inform future work of UN Women on women’s economic empowerment; 
· Access the implication of COVID-19 in the entire project implementation; 
· Identify strategies for replication and up-scaling of the programme’s best practices;
· Provide actionable recommendations for the implementation of the second phase of the project and maximize ownership by partners in the countries covered by the project in order to foster sustainability of the intervention; 
· To assess how the project and its results relate and contribute to commitments and achievement of Sustainable Development Goals (SDGs) in South Africa, Malawi, Nigeria, Uganda. 

The evaluation must adhere to the UN Women evaluation policy, the IEAS charter, the United Nations Evaluation Group (UNEG) Norms and Standards for Evaluation and Ethical Guidelines for Evaluation, and it should apply the criteria of UN Women’s Global Evaluation Reports Assessment and Analysis System (GERAAS) standards to the highest degree possible.

Scope of Work

The evaluation will cover UN Women’s work in South Africa, Uganda, Nigeria and Malawi, where the project is being implemented; including in the national capitals and the target project regions to collect data as defined by the agreed evaluation work-plan. In the context of the COVID-19 pandemic, UN Women does not anticipate any international travel, however local travel may be undertaken by national consultants in the scope of this assignment. The evaluation will examine all the relevant documents of the Project, including results framework/logical framework of the project, its Monitoring and Evaluation Plan, annual work plan, semi-annual and annual reports to the donor, knowledge products produced in the frameworks of the project, etc. Under the overall leadership of the UN Women East and Southern Africa Regional Policy Specialist on Women’s Economic Empowerment, the international consultant will lead the evaluation. The consultant will be responsible for the overall technical and methodological approach and soundness of the evaluation. The consultant will be primarily responsible for ensuring inputs from all team members are coordinated and included in the final evaluation report submitted to UN Women. The international consultant will work with the international WEE Evaluation Consultant and four other national Evaluation Consultants (one per country).

Duties and Responsibilities: 

The international consultant will: 
· Act as a team leader for the evaluation; 
· Provide technical and methodological leadership for designing and delivering appropriate evaluation design and methodology to the evaluation team including the women’s economic empowerment international consultant and the four national evaluation consultants (from each country); 
· Lead the consolidate all inputs from all consultants to produce the final reports/submissions to UN Women; 
· Be responsible for quality assurance of all documents submitted to UN Women including ensuring inputs from each evaluator; 
· Remotely lead data collection missions for the project with the national evaluators; 
· Ensure evaluation standards are met to the extent possible. 

Expected Deliverables:

1. Inception Report including Evaluation Matrix and Methodology: Guided by Team Leader, the consultants will development, refine and submit the Inception Report that will include refined scope, a detailed outline of the evaluation design and methodology, evaluation questions, and criteria for the approach for in-depth desk review and field work to be conducted in the data collection phase. The report will include an evaluation matrix and detailed work plan.

2. Data collection and analysis: The National Consultants will lead in data collection using agreed upon tools, including Key Informant Interviews and desk reviews. The Lead Consultant will provide required/ necessary technical support.

3. Presentation of Preliminary Findings: Lead Consultant will lead the team in the presentation of the preliminary findings to UN Women and partners for feedback to be incorporated into the Draft Evaluation Report

4. Draft evaluation report: The National Consultants will produce and submit first draft the evaluation reports to the Lead Consultant based on the agreed upon format and content; covering the evaluation background, methodology, limitations, including findings, conclusions, lessons learned, and recommendations following the UN Women Evaluation Global Evaluation Reports Assessment and Analysis System (GERAAS) guideline. The Lead Consultant will lead the team and consolidate the first draft report. The final country reports will be used as a basis of consolidation of the draft report, which will be submitted to UN Women.  

5. The final evaluation report: The Consultants will consolidate and finalize the evaluation report addressing comments and feedback from UN Women and partners. The report length will be a maximum of 65 pages, including four country chapters (approx. 10 pages/ country chapter). In addition, the report will include a concise Executive Summary and annexes detailing the methodological approach/analytical products developed during the course of the evaluation.

Competencies: 

Core Values: 
• Respect for Diversity 
• Integrity 
• Professionalism 

Core Competencies: 
• Awareness and Sensitivity Regarding Gender Issues
 • Accountability 
• Creative Problem Solving
 • Effective Communication 
• Inclusive Collaboration 
• Stakeholder Engagement
 • Leading by Example 

Functional Competencies: 
• Strong technical knowledge of the different components of evaluation, including evaluation design, data collection and analysis, and reporting; 
• Substantive knowledge of gender-responsive evaluation, respective methodological approaches; 
• Ability to synthesize evaluative information and to write clear, concise, and logical evaluation reports;
 • Excellent ability to communicate with a diverse range of stakeholders; 
• Ability to plan and manage tasks and supervise evaluation teams; 
• Excellent oral and written communication skills with the ability to produce well written reports in English.

Required Skills and Experience Education: 

• At least master’s degree or its equivalent in one or more of the following fields: economics, social sciences, development studies, gender and agricultural studies.

Experience: 
• At least 10 years of experience in conducting evaluations preferable in sub-Saharan Africa; • Knowledge and experience of gender-responsive and human rights-based approaches to evaluation; 
• Experience having conducted complex evaluations and/or multi-stakeholder evaluations related to Gender Equality and Women’s Empowerment preferable in women’s economic empowerment; 
• Experience of designing and leading/participating in gender-responsive evaluations and/or applied research utilizing a wide range of approaches and methods;
 • Demonstrated facilitation and communications skills, experience in participatory approaches and ability to negotiate amongst a wide range of stakeholders; 
• Experience in working with the UN/multilateral/bilateral institutions; • Knowledge of UN system, practices, procedures, including UN Women and UNDP programme modalities will be an asset.


Language Requirements: 

• Fluency in English.


UNWOMEN is committed to achieving workforce diversity in terms of gender, nationality and culture. Individuals from minority groups, indigenous groups and persons with disabilities are equally encouraged to apply. All applications will be treated with the strictest confidence.







Annex II:  International Consultant (Team Leader) Profile

Prof Okwach Abagi is an international consultant who has worked regionally in 24 African countries including Kenya, Uganda, Tanzania, Rwanda, Nigeria, Somali, The Gambia, Lesotho and Eswatini. He holds a PhD in Sociology/Development Studies from McGill University, Canada. 

Okwach is a social Development and M & E Specialist, with over 30 years of professional experience, conducting policy analysis and research in the social sector/issues; and developing and managing work programmes, conducting basic and policy-oriented research, evaluating programmes/projecrs, organization capacity assessment, gender analysis and training, and coordinating work programmes. Okwach is an experience researcher, strategist and evaluator who uses human rights approach and gender equality frameworks in his work. 

For the last two decades, Okwach has offers technical support and consultancy services to various governments and organizations in SSA including UN Agencies among others UNDP, UN Women, UNICEF and UNESCO. For two years, Okwach was a Senior Policy Advisor and Head of Social Sector programs at the Strategy and Policy Unit in the Office of the President, Rwanda.  He is an academic, who has published widely and participated in policy debates in social issues, including gender equality and women/s empowerment,  poverty, education and capacity building/skills development in the region.
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Malawi: Stakeholder Participation

	Stakeholder Category
	Institution/Agency
	Role in Project

	Financier
	Standard Bank Group of Companies
	Provided funding for project activities.

	UN Agencies
	UN Women ESARO and COs
	Management and coordinated all implementation activities and provided technical support to the implementing partners, quality assurance, M & E and reporting

	
	Resident Coordination Office (RCO)
	Coordination of UNSDCF and frameworks for aligning UN agency projects to country Cooperation Framework.

	Government MDAs (National)
	 Ministry of Trade and industry’s Cooperatives Development Department, 
	Provision of policy direction, cooperative and trade guidelines, and technical support

	
	The Ministry of Agriculture 
	Provision of agriculture polices and strategies;
Project approval and technical support to project

	
	Ministry of Gender, Community Development and Social Welfare.
	Supported in the mobilization of women farmers in project areas/districts and provided the entry points for the project team to reach out to the government

	Government MDAS (District Level) 
	Respective representatives of the key ministries above and Extension Workers
	Supported in the mobilization of women farmers in project areas/districts and provided the entry points for the project team to reach out to the government.

	Implementing Partners
	Africa Institute for Corporate Citizenship (AICC)
	Provided training and technical services to the project

	
	Market Link and Support (MaLS)
	Provided training and technical services to the project

	Beneficiaries
	Women beneficiaries
	Implementors of the CSA project, participated in training, actual implementation, production, value addition and marketing of agricultural products.



Nigeria Stakeholder Participation
	Stakeholder Category
	Institution/Agency
	Roles in the Implementation of the CSA Project in Nigeria

	Financier
	Stanbic IBTC
	The Stanbic IBTC is the donor of the CSA project and therefore provided the funding used for the implementation of the project activities

	
	
	

	UN Agencies
	UN Women ESARO and CO
	Management and coordinated all implementation activities and provided technical support to the implementing partners, quality assurance, M & E and reporting

	
	FAO
	Supported the project in the establishment of demonstration farms using the FAO’s Farmer Field School Approach. Using the demonstration farms, FAO supported the training of women smallholder farmers on improved rice production technology and the application of the package 

	
	UNIDO 
	Supported 6 women smallholder rice farmer cooperatives to establish seed multiplication plots, which also served as technology demonstration and training sites

	Government: 
	

	Ebonyi 
	Ministry of Agriculture and Rural Development 
	Supported in the mobilization of women farmers in the state to participate in the CSA project. Also supported the CSA project with the provision of land for the establishment of the demonstration plots.

	
	Ministry of Women Affairs and Social Development 
	Supported in the mobilization of women farmers in the state to participate in the CSA project and provided the entry points for the project team to reach out to the government

	
	Ministry of Human Capital Development
	Supported in the mobilization of women farmers in the state to participate in the CSA project and provided the entry points for the project team to reach out to the government

	Niger
	Ministry of Agriculture and Rural Development 
	Helped in the mobilization of women farmers in the state to participate in the CSA project

	
	Ministry of Women Affairs 
	Supported in the mobilization of women farmers in the state to participate in the CSA project and provided the entry points for the project team to reach out to the government

	
	Niger State Commodity and Export Promotion Agency
	This is the main institution that implemented the CSA project activities in Niger state

	Implementing Partners (CSOs)
	National Shea butter Producers Association, 
	Supported in the mobilization of members of the association to actively participate in the CSA project.

	
	Food For All International (FFAI).
	This is the main institution that implemented the CSA project activities in Ebonyi state

	Academia
	Ibrahim Badamasi Babangida University, Lapai (IBBUL)
	Facilitated the Capacity building for women entrepreneurs on shea- butter value chain development in Niger state




Uganda Aquaculture project stakeholders by role
	Stakeholder category
	Institution/Agency
	The Private Public Partnership, role of stakeholders:

	Financier
	A. Standard Bank Group of Companies
	Major Donor – Providing financial support ($600,000) for the Aquaculture project

	
	Three other funders: 
(i) Government of Sweden
(ii) UNEP
(iii) Msingi East Africa
	Government of Sweden – Provided financial support ($70,000) for the project to undertake the male engagement activities as well as the construction of the Early Child Development Center to cater for child caring mothers

	
	
	UNEP provided financial support worth $ 33,000 for procuring a refrigerated truck

	
	
	Msingi East Africa: Building the cooperative movement within the sector, financial management, skills in utilization of fish farming technology, strengthen business management and financial literacy. The support is in form a grant ($70,000) for a period of one year

	UN Agency
	UN Women ESARO and CO
	Management and coordinated all implementation activities and provided technical support to the implementing partners, quality assurance, M & E and reporting

	Government
National
	Ministry of Agriculture, Animal Industry and Fisheries
	Provided permit to project beneficiaries (women) to establish the enterprise, quality control and ensure standards are adhered to.

	Local Government
	Bugiri District Local government
	Mobilization of the women and organize them in the cooperative movement, capacity building of the women to engage along the fish value chain, 
providing business management and financial literacy, provide project site and oversight on implementation

	Implementing Partners
	 Pearl Aquatics
	Provided training, technical assistance and marketing

	Beneficiaries
	Women beneficiaries
	Implementors of the CSA project, participated in training, actual implementation, production, value addition and marketing of agricultural products.

	
	Young men
	Provision of security



South Africa Stakeholder Participation

	Stakeholder category
	Institution/Agency
	The Private Public Partnership, role of stakeholders:

	Financier
	A. Standard Bank Group of Companies
	Provided funding for the project activities.

	UN Agencies
	UN Women ESARO and CO
	Management and coordinated all implementation activities and provided technical support to the implementing partners, quality assurance, M & E and reporting

	
	FAO
	Supported the project in the establishment of demonstration farms using the FAO’s Farmer Field School Approach. 
Supported the training of women smallholder farmers on CSA and use of technology 

	Government
	Department of Agriculture, Land Reform and Rural Development (DLRRD) State Level

	Supported in the mobilization of women farmers in the state to participate in the CSA project. Also supported the CSA project with the provision of land for the establishment of the demonstration plots.

	
	DLRRD, Limpopo Province
	Supported in the mobilization of women farmers in the Province to participate in the CSA project. Also supported the CSA project with the provision of policy and technical advice.

	
	DLRRD, Free State Province
	Supported in the mobilization of women farmers in the Province to participate in the CSA project. Also supported the CSA project with the provision of policy and technical advice

	Implementing Partners
	South African Women in Farming
	Provided training and technical services to the project

	
	South African Women in Dialogue
	Provided training and technical services to the project

	Beneficiaries
	Women beneficiaries
	Implementors of the CSA project, participated in training, actual implementation, production, value addition and marketing of agricultural products.





The list is long and can be found in the Country Evaluation Reports. Thus, here we just give a summary.  Excluding UN Women COs staff, a total of 130 stakeholders partipated in the avaluation through KII and FGD. These came from the following categories:

· National Government representatives
· Local Government Representatives
· Impementing Partners
· Beneficiaries
· Donor Representatives (Regional office and in Uganda).



Annex IV: Document Reviewed

A total of 132 documents were reviewed in the four countries and formed part of the final evaluation (see the Country Evaluation Reports).  

Here we, mention only some basic development context documents reviewed in each of the four countries. These include:

· CSA Project Documents
· Country Long-Term National Vision
· Country National Development Plan
· Country National Gender Policy
· Country Gender Eqality Act
· Voluntary National Review
· Economic diagnostics/ status report
· National Bureau of Statistics Data
· United National Development Assistant Framework (UNDAP) and/or United Nations Sustainable Development Cooperation Framework (UNSDCF)









Annex V: Evaluation Matrix 

	Criteria
	Evaluation Questions
	Sources of Information / Stakeholders
	Methodology/
Tools


	Evaluation Question/Objective: 
· Analyze the relevance of the implementation strategy and approaches of the “Contributing to the Economic Empowerment of Women in Africa through Climate Smart Agriculture” project
· To assess how the project and its results relate and contribute to commitments and achievement of Sustainable Development Goals (SDGs) in Uganda


	Relevance:

	1. To what extent is the CSA project in line with the rights and needs of target groups (beneficiaries)
2. To what extent is the CSA project relevant to international and regional commitment, AU Agenda 2063, SDGs and UN Women strategy?
3. To what extent is the CSA project in line with the national development policies and strategies, and programs.
4. To what extent were lessons learned from other relevant projects considered in the CSA project’s design? 
5. To what extent is the project aligned to UNDAF/UNSDCF (year during the launch)
6.  To what extent were perspectives of stakeholders who could affect the outcomes, and those who could contribute information or other resources to the attainment of stated results, taken into account during the project design processes? 
7. Was the project design appropriate and coherent vis a vis the goal and multi-country nature and scope?
	
· Relevant Project
· Documents
· Government counterparts
· UNCT
· FAO
· Partnering institutions and organizations
	Triangulation of data/information from secondary and primary sources
-Document review/analysis
- Key informant interviews (KII)
FGD Guides


	
	Evaluation Question/Objective: 
· Analyze the coherence of the project design and the implementation strategy and approaches of the “Contributing to the Economic Empowerment of Women in Africa through Climate Smart Agriculture” project
· To assess how the project and its results relate and contribute to commitments and achievement of Sustainable Development Goals (SDGs) in Uganda


	Coherence
	1. To what extent were UN Women and partners working towards a common goal?
2. How does the project align with other government  interventions (particularly policies) and UN interventions?
3. How does the project relate with other UN Women programmes (internal coherence)?
4. How does the project relate with other actors’ interventions in the same context? (external coherence).
5. In both the above, how does the project add value while avoiding duplication of effort?
	· Relevant Project
· Documents


· Government counterparts


· UNCT


	Triangulation of data/information from secondary and primary sources

-Document review/analysis

- Key informant interviews (KII)

FGS Guides


	
	Evaluation Question/Objective: 
· Analyze the effectiveness of the project in terms of the achievement of project’s results as defined in the intervention. 
· Assess the project impact in terms of achievement and/or weaknesses towards the outcome and outputs.
· To assess how the project and its results relate and contribute to commitments and achievement of Sustainable Development Goals (SDGs) in Uganda


	Effectiveness

	1. To what extent did the CAS project contribute to economic empowerment of women in the targeted country?
2. To what extent were the project outputs achieved? 
3. What factors have contributed to achieving or not achieving intended project outputs and outcomes? 
4. To what extent has the UNDP partnership strategy been appropriate and effective? 
5. In which areas does the project have the greatest achievements? Why and what have been the supporting factors? How can the project build on or expand these achievements? 
6. In which areas does the project have the fewest achievements? What have been the constraining factors and why? How can or could they be overcome? 
7. To what extent have poor, indigenous and physically challenged, women and other disadvantaged and marginalized groups benefited from the CSA project?
8. To what extent has the project contributed to gender equality, and the realization of human rights?
9. To what extent were there knowledge sharing and learning across countries? What worked and did not work; why?
10. What are lessons learnt? Good or bad practices?
11. How can the country replicate, scale up the best practices?
	
· Relevant project documents like quarterly & annual reports, M& E reports, etc. 

· Project beneficiaries

· UN Women leadership
· CSA project staff
·  Government officials 
(e.g., MoAgri)

· Donor representative

· Representatives of other development partners
	
-Triangulation of data/ information from secondary and secondary sources
-Document review/analysis
-Key informant interviews (KII)
- FGD Guides






	Gender Equality and Human Rights 
	1. To what extent were the following principles mainstreamed in the CSA project:
· HRBA
· Gender equality
· RBM
· Sustainability
· Resilience and sustainability, 
· Accountability, 
· Leave No One Behind, 
	

	
	

	Impact
	1.To what extent was gender equality and women’s empowerment advanced as a result of the multi-country CSA project?
2. To what extent has the project promoted positive changes in gender equality and women’s empowerment in the agriculture sector and/or country? 
3. What were the unintended effects, if any, of the project intervention?
4.What are lessons learnt? Good or bad practices?
5. How can the country replicate, scale up the best practices?
	Project beneficiaries
UNDP project officials

Government counterparts

	-Triangulation of data/ information from secondary and primary sources.
- KII
-FGD
- 

	
Organizational Efficiency

	Evaluation Question: 

Assess organizational efficiency in progressing towards the achievement of the project’s results as defined in the intervention:

1. To what extent have the UN Women project implementation strategy and execution been efficient and effective?  
2. To what extent have stakeholders been involved in project implementation? 
3. Was there a monitoring framework for the Project?  To what extant was the project monitoring effective
4. Does the project have the appropriate financial controls, including reporting and planning, which allow management to make informed decisions regarding the budget and allow for timely flow of funds?
5. How effective was the financial management of the project, with specific reference to the cost effectiveness of interventions? To what extent were projects funds delivered in a timely manner?
6. Was there changes to fund allocations because of budget revisions? What was the rationale for these changes, and were such revision appropriate and relevant?
7. To what extent has there been an economical use of financial and human resources? Have resources (funds, human resources, time, expertise, etc.) been allocated strategically to achieve outcomes?
8. To what extent have project funds and activities been delivered in an economic and timely manner? 
9. How has the COVID-19 pandemic affected project implementation and achievements?
10. What are lessons learnt? Good or bad practices?
11. How can the country replicate, scale up the best practices?
	



· Relevant project document (including budget and reports on finances)

· CSA Project staff

· UN Women Admin & Finance

· Government officials /partner
(e.g., MinAgri)

· Donor representative

	



-Triangulation of data/ information from secondary and primary sources.


-KII


-



	Management and Coordination
	1. To what extend was the project coordination and management structure efficient and effective?
2. To what extent was the CSA multi-country project coordinated and collaborated with other UN Women Gender and Women’s empowerment programmes and/or projects
3. What is the gender balance of the CSA project staff?
	· UN project staff

· RCO Gender Expert UNDP Human

· RCO Human Rights Expert

· Government counterpart
	-KII

- FGD


	Evaluation Question: 
· Assess the potential for sustainability of the results achieved by the project; • 


	Sustainability
	1. To what extent will financial and economic resources be available to sustain the benefits achieved by the project? 
2.  Are there any social or political risks that may jeopardize sustainability of project outputs and the project’s contributions to economic empowerment of women in the country and region?
3. To what extent do mechanisms, procedures and policies exist to allow primary stakeholders to carry forward the results attained on gender equality, empowerment of women, human rights and human development? 
4. To what extent do stakeholders support the project’s long-term objectives? 
5. What could be done to strengthen exit strategies and sustainability?
6. What are lessons learnt? Good or bad practices?
7. How can the country replicate, scale up the best practices?

	· Government officials 
(targeted MDAs)
· UNDP leadership
· Donor representative
· Representatives of other development partners
	-Triangulation of data/ information from secondary and primary sources.
- KII
-FGD


	Lessons learnt and Recommendations
	
What are the key conclusions and recommendations
	Consultant analysis, reflections, and evidence-based judgement.
	Triangulation and analysis of data & information from MTR findings
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Annex VI: Evaluation Tools


[bookmark: _Toc89177258][bookmark: _Toc100758179][bookmark: _Toc101956365]Tool 1: Key Informant Interview Guide:
[bookmark: _Toc101956366]Relevance:
1. In your view, to what extent was the CSA project in line with the rights and needs of target groups (beneficiaries)?

1. In your view, to what extent was the CSA project in line with the national development policies and strategies, and programmes?

1. To what extent is the CSA project relevant to international and regional commitment, AU Agenda 2063, SDGs, and UN Women strategy?

1. To what extent were lessons learned from other relevant projects considered in the CSA project’s design? 

1. To what extent is the project aligned to UNDAF/UNSDCF (year during the launch)?

1.  To what extent were perspectives of stakeholders who could affect the outcomes, and those who could contribute information or other resources to the attainment of stated results, considered during the project design processes? 

1. To what extent does the CSA project contribute to gender equality and women’s empowerment, and the human rights-based approach? 

1. Was the project design appropriate and coherent vis a vis the goal and multi-country nature and scope?

1. To what extent was the project owned by a (UN Women, b) UN system and c) Government?

Coherence
1. How does the project align with other interventions (particularly policies) support or undermine the intervention, and vice versa?

1. How does the project relate with other UN Women programmes (internal coherence)?


1. How does the project relate with other actors’ interventions in the same context? (external coherence).

1. In both the above, how does the project add value while avoiding duplication of effort?

Effectiveness
1. To what extent did the CAS project contribute to economic empowerment of women in the targeted regions/country?

1. To what extent has the project promoted positive changes in gender equality, women\s empowerment, and realization of human rights?

1. To what extent were the project outputs achieved? 

1. What factors have contributed to achieving or not achieving intended project outputs and outcomes? 

1. To what extent has the UNWomen partnership strategy been appropriate and effective? 

1. In which areas does the project have the greatest achievements? Why and what have been the supporting factors? How can the project build on or expand these achievements? 

1. In which areas does the project have the fewest achievements? What have been the constraining factors and why? How can or could they be overcome? 

1. To what extent have stakeholders been involved in project implementation? 

1. Was there a monitoring framework for the Project? To what extant was the project monitoring effective?

Efficiency
1. To what extent have the UN Women project implementation strategy and execution been efficient and effective? 
2. To what extent have stakeholders been involved in project implementation? 
3. Was there a monitoring framework for the Project? To what extant was the project monitoring effective
4. Does the project have the appropriate financial controls, including reporting and planning, that allow management to make informed decisions regarding the budget and allow for timely flow of funds?
5. How effective was the financial management of the project, with specific reference to the cost effectiveness of interventions? To what extent were projects funds delivered in a timely manner?
6. Was there changes to fund allocations because of budget revisions? What was the rationale for these changes, and were such revision appropriate and relevant?
7. To what extent has there been an economical use of financial and human resources? Have resources (funds, human resources, time, expertise, etc.) been allocated strategically to achieve outcomes?
8. To what extent have project funds and activities been delivered in an economic and timely manner? 
9. Coherence: To what extent were UN Women and partners working towards a common goal?
10. To what extent were the following principles mainstreamed in the CSA project:
· HRBA
· Gender equality
· RBM
· Sustainability
· Resilience and sustainability, 
· Accountability, 
· Leave No One Behind, 
· Economic transformations and growth.	
11. In your view, how has the COVID-19 pandemic affected project implementation and achievements?
	
Impact
1.To what extent was gender equality and women’s empowerment advanced as a result of the multi-country CSA project?
2. To what extent has the project promoted positive changes in gender equality and women’s empowerment in the agriculture sector and/or country? 
3. What were the unintended effects, if any, of the project intervention?
4. What are lessons learnt? Good or bad practices?
5. How can the country replicate, scale up the best practices?

Sustainability
1. To what extent will financial and economic resources be available to sustain the benefits achieved by the project? 

1.  Are there any social or political risks that may jeopardize sustainability of project outputs and the project’s contributions to economic empowerment of women in the country and region?

1. To what extent do mechanisms, procedures and policies exist to allow primary stakeholders to carry forward the results attained on gender equality, empowerment of women, human rights, and human development? 

1. To what extent do stakeholders support the project’s long-term objectives? 

1. What could be done to strengthen exit strategies and sustainability?

Project Management / Coordination and organization Efficiency
1. To what extend was the project coordination and management structure efficient and effective?
2. To what extent was the CSA multi-country project coordinated and collaborated with other UN Women Gender and Women’s empowerment programmes and/or projects
3. What is the gender balance of the CSA project staff?
4. To what extent have the UN Women project implementation strategy and execution been efficient and effective? 
5. To what extent have stakeholders been involved in project implementation? 
6. Was there a monitoring framework for the Project? To what extant was the project monitoring effective
7. Does the project have the appropriate financial controls, including reporting and planning, that allow management to make informed decisions regarding the budget and allow for timely flow of funds?
8. How effective was the financial management of the project, with specific reference to the cost effectiveness of interventions? To what extent were projects funds delivered in a timely manner?
9. Was there changes to fund allocations because of budget revisions? What was the rationale for these changes, and were such revision appropriate and relevant?
10. To what extent has there been an economical use of financial and human resources? Have resources (funds, human resources, time, expertise, etc.) been allocated strategically to achieve outcomes?
11. To what extent have project funds and activities been delivered in an economic and timely manner? 
12. Coherence: To what extent were UN Women and partners working towards a common goal?
13. To what extent were the following principles mainstreamed in the CSA project:
1. HRBA
1. Gender equality
1. RBM
1. Sustainability
1. Resilience and sustainability, 
1. Accountability, 
1. Leave No One Behind, 
1. Economic transformations and growth.	
14. How has the COVID-19 pandemic affected project implementation and achievements?
15. What are lessons learnt? Good or bad practices?
16. How can the country replicate, scale up the best practices?

   

[bookmark: _Toc89177259][bookmark: _Toc100758180][bookmark: _Toc101956367]Tool 2: Focus Group Discussion Guides to Beneficiaries

1. As a beneficiary, how did you engage or what was your role with the UN Women/Standard Bank CSA project?

1. Did the UN Women/Standard Bank CSA project make any difference in your life (Yes/NO?); If yes tell us about these changes a) in your life b) in your household (family)? – probe for specifics examples, before-now? If no, please tell us why it made no difference.

1. Has the project made you access agricultural extension services, and made you a better farmer? If yes, probe for how, when, and proof. if no probe for why, and what could have been done to make you a better farmer.

1. Has the CSA increased your agricultural productivity? If yes, probe for how, quantity (e.g., from X to Y bags), and when. If no, why do you think it made no change to your productivity?

1. Has the project made you have increase access to finance? If yes, probe for how much, when, and proof. If no why, and what could have been done to increase access to finance?

1. Has the project made you have increase access to market of your products? If yes probe for how, what, when, and proof. If no why, and what could have been done to increase access to market and finance?

1. Did the project affect relations in your household, you and your husband or in-laws? Were they positive or negative? Please elaborate on how the project affected household relationships. (unintended effect (impact) in your household/family; probe for gender issues related to tension, GBV, more burden?

1. If you are to redesign the project, what would you like done differently (probe for specifics and areas they would like improved and why?

1. Has the project made you a better farmer, businessperson, who does not depend on all the time for support from another person (probe how specifically promoted women’s empowerment?

1. What challenges has you faced when implementing the project: probe (a) related to project design and how it was implemented, and b) related to you as a woman or man beneficiary?

1. What lessons have you learned by participating in the UN Women/Standard Bank CSA project?

1. What recommendations would you like to Give to a) UN Women and the Standard Bank – the donor, and b) the government for the sustainability of the gains from the project?
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