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United Nations Entity for Gender Equality and Empowerment of Women
Terms of Reference (TORs) - Special Services Assignment (SSA)

	

	Title
	[bookmark: _Hlk102994982]Final Evaluation of the programme “Preventing Violence Against Women and Girls and Delivering Essential Services to Survivors in Ethiopia 

	Duty station:
	Home based with potential travel to Addis Ababa, Afar, Amhara, SNNPR, Oromia and Somali regions 

	Post Level:
(National or International)
	One international and one national consultant

	Starting Date:
(date when the selected candidates are expected to start)
	13 June 2022

	Duration of Initial Contract:
	45 Working days in three months period 

	Expected Duration of Assignment:
	45 Working days in three months period



1. Background 

In order to address Violence Against Women and Girls (VAWG) in Ethiopia, the government has created a legal and policy environment that is progressive in promoting the rights of women and girls. Ethiopia is a party to various international human rights instruments such as the UN Convention on Eliminating all forms of Discrimination Against Women (CEDAW). The Constitution of the Federal Democratic Republic of Ethiopia (FDRE), adopted in 1995, establishes the equal rights of women and men across economic, social and political spheres, including education, employment, and access to and management of resources. In line with the constitution, the government of Ethiopia has taken action in addressing challenges in tackling VAWG and HTP in the legal framework with the adoption of the Revised Family Law (2000) and the Revised Criminal Code (2005) outlawing violence against women and HTPs. Ethiopia has also developed Women Development and Change strategy and package which has prioritizes the elimination of VAWG and harmful practices in the country. 

[bookmark: _Hlk521888333]Ethiopia has also developed an enabling policy framework by putting in place the sector Development Plan for Women and Children (2016-2020), the second Growth and Transformation Plan (GTP) 2015/16 - 2019/20 that was succeeded by the Ten-Year Perspective Plan (2021-2030) with specific targets to end VAWG. 

Several more favourable policies and strategies that promote the rights and protection of women along with supporting structures at different levels have also been in place. These include; the establishment of Women, Children and Youth Affairs offices within the justice administration bodies, such as the police, the office of the prosecutor, and the judiciary, both at federal and regional levels. In some regions, specialized units that deal with children's rights issues and violence against women cases have been set up. These include the Child and Women Protection Units [image: ]within the various police units, a Special Bench for VAW cases within the Federal Criminal Court, child friendly courts, and child crime investigations units within the Federal Attorney General (FAG) and regional Bureaus of Justice (BoJ).[image: ] In response to the need for prevention as well as provision of coordinated assistance to women and children’s survivors of violence, a National Coordinating Body (NCB) was formed in 2008 (2001 EC). The formation of this NCB with components of both prevention and response to VAWG is very instrumental to ensure provision of standard essential services across all sectors including justice, health care and social services. In addition to the NCB and referral mechanism, the overwhelming majority of the regions have established referral systems for VAWC prevention and response[footnoteRef:2].  [2:  National Assessment on women’s shelters, UN Women, 2016] 


Notwithstanding the above mentioned progressive legal frameworks and substantial structural provisions, several factors continue to hamper the fulfilment of women and girls’ lives free of violence and harmful practices. These include: 
· Discriminatory attitudes and behaviours towards women at the institutional, community, and individual level, that perpetuate violence against women and girls
· Gaps in the legal framework that fail to comprehensively address all forms and determinants of violence against women: 
· Widespread ignorance and failure to implement progressive laws and policies 
· Insufficient support services for survivors: 
· Inadequate data and systematic information collection on VAWG and women’s access to justice to inform policy development and monitor progress

With the aim of responding to these gaps,  UN Women Ethiopia Country Office (ECO) has developed a Four-year programme[footnoteRef:3] on “Preventing Violence Against Women and Girls and Delivering Essential Services to Survivors in Ethiopia”. The over all goal of the programme is to ensure women and girls live a life free of violence. The program envisions to undertake an end evaluation upon conclusion of the programme. This evaluation is strategic in terms of realizing the contributions made by the programme towards ending violence against women and girls in Ethiopia and identifying good practices and lessons learned to inform the next phase, including future programming and initiatives on EVAWG, to support strategic policy decisions. The findings of the evaluation will also be used for organizational learning and accountability. [3:  The program document was originally developed for three years from 2019-2021. However, a no cost extension was made to extend the duration by one year until December 2022. ] 

Therefore, the UN Women Ethiopia Country Office is seeking a team of consultants to conduct the end evaluation of the programme. The evaluation should follow the guiding documents for evaluation at UN Women, including the Evaluation Policy, Evaluation Chapter of the Programme and Operation Manual (POM), the Global Evaluation Reports, Assessment and Analysis  System (GERAAS) evaluation report quality checklist, the United Nations System-Wide Action Plan Evaluation Performance Indicator (UN-SWAP EPI) and the UN Women Evaluation Handbook. These documents serve as the frame of reference for the Evaluation Manager and the evaluation consultant(s) for ensuring compliance with the various requirements and assuring the quality of the evaluation report.
2. Description of the Programme
[bookmark: _Hlk19712178]The programme "Preventing Violence Against Women and Girls and Delivering Essential Services to Survivors in Ethiopia” has been implemented since 01 January 2019 with an end date of 31 December 2021  followed by a no cost extension  until 31 December 2022. The total estimated budget was for the four years was  4,488,140 USD and actual actual expenditure  as of April 2022  was  4,270,723 USD. The program is so far being implemented at the federal level and in the following regions of Ethiopia: Afar, Amhara, Oromia, Gambella, Sidama, and Somali. During its implementation period, major unforeseen events have happened  such as the COVID 19 pandemic and the ongoing armed conflict that broke out on November  2022  resulting in changes in the geographic coverage. For example, the programme was not implemented in Tigray, Diredawa and Gambela regions as per original plan while new regions like Afar and SNNPR were targeted.  
The Theory of Change for the programme is:
[bookmark: _Hlk103000333]If (1) an enabling legislative and policy environment in line with international standards on EVAWG, including for ending impunity and other forms of discrimination is in place and translated into action;  if policies and programmes are informed by the evidence of what works and quality and comparable data on violence against women and girls;  if favorable social norms, attitudes and behaviors are promoted at institutional, community and individual levels to prevent VAWG;  if women and girls who experience violence can use available, accessible and quality essential services so the impacts of violence are addressed and perpetrators of VAWG are duly prosecuted; then (2) there will be a substantial reduction in violence against women and girls; because (3) better responses to VAWG are available, violence is being prevented before happens, or before it re-occurs, and those experiencing violence, as well as their dependents, can recover and rebuild their lives with appropriate assistance and support.

[bookmark: _Hlk507657651][bookmark: _Hlk507411648]The ultimate goal of the four-year programme is that ‘women and girls live a life free of violence’. The programme aims at preventing VAWG and supporting women and girls' survivors it of violence and their access to justice, protection and quality essential services. The expected outcomes are: 
· Outcome 1: [image: ]An enabling legislation and policy environment in line with international standards on EVAWG and other forms of discrimination is in place and translated into action;
Noting the gap in the existing legal and normative framework, interventions under this outcome include; focusing on creating a conducive legal and policy environment for women and girls to realise their rights. The programme also aims to support the capacity building of women’s organisations and local authorities to advocate for the adoption of gender equal family laws (includes laws on marriage, inheritance, joint administration of property) in Afar and Somali regions that is in line with federal and international laws.

· Outcome 2: Favourable social norms, attitudes and behaviours are promoted at community and individual levels to prevent VAWG; 
The programme aims to address the root and structural causes of violence through effective prevention strategies that reduce social acceptance of VAWG and change discriminatory attitudes and behaviours. For example, interventions under this outcome includes engendering of education curriculums through mainstreaming gender in textbooks and institutions.
· Outcome 3: Women and girls who experience violence can use available, accessible and quality essential services so the impacts of violence are addressed, and perpetrators are held accountable
Awareness created among society in turn increases survivors’ demand for support. The programme under this outcome will thus build the capacity of wide range of service providers, development of clear protocols and guidelines for providing quality VAWG services, including coordination and accountability mechanisms. Increasing availability and access to essential services including justice, policing, social service and coordination will also be a focus of this programme.

With a view to achieving the expected outcomes, the programme has deployed the following strategies:

· Knowledge generation, policy advocacy, and data collection and analysis
· Capacity development
· Community mobilization
· Multi-sectoral coordination

The programme was continuation of a previous programme(2015-2017) and was followed by an end evaluation. Recommendations and lessons learned from previous programme as identified in the evaluation report has informed this  programme. In addition, several consultations held with key government stakeholders, CSOs and development partners during the development of the programme have led to the formation of the programme interventions.
The main implementing partners (IP) under this programme are:
Government: the Ministry of Women and Social Affairs, regional Bureaus of women and children affairs, Ministry of Justice, regional Bureaus of Justices, Ethiopian Police University, Ministry of Education and Central Statistics Agency.  
Civil Society Organizations (CSOs): Association for Women's Sanctuary and Development (AWSAD), Agar Ethiopia Charitable Society, Ethiopia Orthodox Church-Development and Inter-Church Aid Commission (faith-based organization), Norwegian Church Aid, and Setaweet Yebego Adiragot Dirijit.
Main donors of the programme to date include:
· Government of Denmark, through the Royal Danish Embassy in Ethiopia
· Government of Sweden, though the Swedish International Development Agency(SIDA)  
· Government of Norway, through the Royal Norwegian Embassy in Ethiopia
· Government of Netherlands, though the Embassy of Netherlands in Ethiopia 
· Irish Aid/the Embassy of Ireland in Ethiopia

Under the overall supervision of the UN Women Ethiopia Deputy Country Representative, the programme was managed by the UN Women ECO Ending Violence Against Women and Girls (EVAWG) unit. The team was composed of the following staff:

· Programme manager (PM) with the overall responsibility of providing technical support and capacity-building for high quality implementation and guarantying high-quality financial management and reporting to UN Women and donors.
· Two Programme officers and one Programme Associate with the role of supporting the PM and strengthen the programme's intended outputs in this area while also providing support to the programme partners.
Programme alignment 
The Programme responds to the Convention on Ending All Forms of Discrimination Against Women (CEDAW) general recommendation 35 (2017) which builds on general recommendation 19 (1992) and the concluding observations of the Committee on the Elimination of Discrimination against Women (Forty-ninth session 11 — 29 July 2011). It also adheres to sustainable Development Goal 5 through the specific target on “Eliminate all forms of violence against all women and girls in the public and private spheres, including trafficking and sexual and other types of exploitation.”
At the national level, it is in alignment with UN Women Strategic Plan, in particular the achievement of Impact 3 of the UN Women Strategic Plan 2017-2021 (i.e., that women and girls live a life free from violence), the United Nations Development Assistance Framework (UNDAF) 2017-2020, and United Nations Sustainable Development Cooperation Framework (UNSDCF) 2020-2025; as well as the ten years development plan 2020/21-2029/30 where “eliminating violence against women and children and harmful practices” was an area of focus. 

3.  Purpose of the Evaluation
While the programme implementation period has been  extended until December  2022, it was  found pertinent to undertake the end evaluation now in order to inform the development of a new programme that would  be available upon completion of the current one. 
The purpose of the evaluation is to provide an in-depth assessment of the extent to which the programme has resulted in progress (or lack thereof) towards intended results and/or unintended results regarding prevention and response to VAWG in Ethiopia.
This evaluation aims to contribute to results-based management through a participatory approach that documents results achieved, challenges and opportunities in preventing VAWG and delivering essential services to survivors in Ethiopia. The evaluation will follow a participatory approach that will include consultations with beneficiaries and key stakeholders including implementing partners, Government partners and sister UN agencies. The evaluation will draw lessons learned and recommendations for future work and programming on the EVAWG in Ethiopia.
The evaluation will also have a forward-looking focus and will aim to provide key recommendations for the implementation and scaling up opportunities of future work, based on the lessons learned identified through this evaluation and will also provide forward looking recommendation on the roles of all key stakeholders to ensure linkages and mutual synergies of the different stakeholders.
The main users of the evaluation is UN Women Ethiopia Country Office, who will use the findings of the evaluation to feed into the new planning cycle for the period 2023-2025. Targeted right holders including women and girls will directly involve in the evaluation process through consultations,  interviews and debriefing session. The evaluation will be also used by national stakeholders including implementing partners on drawing lessons on what worked well and what areas require further improvement. The evaluation will also inform   development partners how and where they should further invest to see better results in terms creating a life free of violence for women and girls in Ethiopia. UN Women ECO will disseminate the findings of the final evaluation with current and potential donors through the Donor Group on Gender Equality, bilateral meetings and email communication. 
4. [bookmark: _Hlk22553526]Evaluation Objectives, Criteria and Key Questions.
4.1 Evaluation objectives 
The specific objectives of the evaluation are: 

· Assess the extent to which the results of the programme are achieved including unintended results and examine to what extent the programme has responded to the national needs, government priorities as well as UNDAF/UNSDCF, UN Women previous Strategic Plan and UN Women Ethiopia’s previous Strategic Note. Examine the programme’s contribution in strengthening federal and regional normative frameworks and enforcement mechanisms to prevent and respond to VAWG 
· Assess effectiveness and organizational efficiency in progressing towards the achievement of gender equality and women’s empowerment results as defined in the intervention.
· Assess the relevance of the contribution of the programme to the national protection of women and girls, prevention of VAWG and provision of services for VAWG survivors in general and document good practices, innovations and lessons learnt and provide concrete and actionable recommendations for future programming. 

4.2 Evaluation criteria and Key Questions 

The evaluation will apply the the Organisation for Economic Co-operation and Development (OECD) Development Assistance Committee (DAC) evaluation criteria of relevance, efficiency, effectiveness, and sustainability as well as the additional criterion of human rights and gender equality by addressing the key evaluation questions identified below. At inception stage, the team of two evaluation experts is expected to develop an evaluation matrix summarizing key questions, indicators, sources of information and methodology to guide the analysis and triangulation. The final evaluation matrix will be validated by the evaluation management group (EMG) and the evaluation reference group constituted in the framework of this evaluation processes. (See section 9. Evaluation governance and management)
The indicative evaluation questions of the evaluation are identified below:

Relevance
· To what extent is the intervention relevant to the needs and priorities as defined by beneficiaries? Are they aligned to national priorities, relevant national, regional and international normative frameworks for gender equality and women’s empowerment?
· What is UN Women’s comparative advantage in this area of work compared with other UN entities and key partners? 
· What are the main strategic components of the programme? How do they contribute and logically link to the planned outcomes? How well do they link to each other? Are there inter-linkages between the programme’s normative support work, its operational implementation and its coordination activities?
· How strategic are partners in terms of mandate, influence, capacities and commitment? To what extent had implementing partners an added value to solve the development challenges stated in the programme document?

Efficiency
· To what extent does the management structure of the intervention support efficiency for programme implementation?
· Have resources been used efficiently? Have activities supporting the strategy been cost-effective?
· Have programme funds and activities been delivered in a timely manner? If not, what were the bottlenecks encountered?
· Were there any constraints (e.g. political, practical, and bureaucratic) to addressing the rights of women and girls efficiently during implementation? What level of effort was made to overcome these challenges?

Effectiveness: 
· To what extent were the expected outcomes achieved and how did UN Women contribute towards these?
·  
· How was the programme monitored and reviewed? To what extent was this exercise useful and used? Have any good practices, success stories, lessons learned, or transferable examples been identified and documented? Was the designing, implementation and monitoring process of the programme participatory? 
· How has the programme enhanced ownership and contributed to the development of national capacity in order to ensure sustainability of efforts and benefits? To what extent and in what ways has ownership or the lack of it, impacted in the efficiency and effectiveness of the EVAWG Programme?
· What were the key strategies used to bring about attitudinal change of society towards promoting women's leadership and political participation?

Gender Equality and Human Rights
· To what extent have gender and human rights considerations been integrated into the programme design and implementation?
· To what extent was gender equality and women’s empowerment advanced as a result of the programme implementation?
· Have the programme interventions been following equality and non-discrimination principles at all time?
[bookmark: _Hlk502824279]

5. [bookmark: _Hlk22553569] Scope of the Evaluation

The final evaluation will focus on the entire life of the programme from January 2019 – until the current status of the programme and its three outcomes. This evaluation should provide an assessment of achievements as well as a forward-looking and actionable recommendations for improvement and sustainability. The evaluation will focus on all activities undertaken and geographical locations covered by the country office during the programme period. All main implementing partners of the programme will be at the centre of the evaluation. 

Evaluation Limitations
The evaluation team is expected to establish the scope and limitations of the final evaluation, especially in terms of time frame, geographic coverage, thematic and programmatic coverage in addition to identifying which stakeholders will be included or excluded from the evaluation process. The evaluation needs to take into consideration that no comprehensive baseline document exists and that this information will first have to be gathered from various documents and resources (Annual Workplans, Implementing Partner Agreements, etc.). The evaluation needs to take this into account and plan for a methodology that uses innovative tools for engaging with the different stakeholders. The evaluators should take measures to ensure data quality, reliability and validity of data collection tools and methods and their responsiveness to gender equality and human rights. For instance, the limitations of the sample (representativeness) should be stated clearly and the data should be triangulated (cross-checked against other sources) to help ensure robust results.
6. Evaluation Methodology

The evaluation methodology will deploy mixed methods, including quantitative and qualitative data collection methods and gender and human rights based analytical approaches to ensure participatory, inclusiveness processes as described below. The evaluators are also expected to develop a sampling frame and specify how it would address the diversity of stakeholders.

The evaluators will be responsible for the following: 

· Identify participatory tools for consultation with stakeholder groups and suggest a plan for inclusion of women and individuals/groups who are vulnerable and/or discriminated against in the consultation process and a plan for translation, as necessary.
· Detail a data management plan and consent form template in the inception report on how protection of subjects and respect for confidentiality will be guaranteed.
· The nature of informed consent must be included in the inception report as part of the data management plan and should cover ethical issues, including subject populations and access to vulnerable populations; coverage of sensitive issues, such as topics related to gender-based violence; manner in which informed consent will be obtained (written, verbal or requesting a waiver); procedures for storing and destroying files; and other data to be collected (e.g. GPS) and any associated risks posed.
· The evaluators take measures to ensure data quality, reliability and validity of data collection tools and methods and their responsiveness to gender equality and human rights, for example, the limitations of the sample (representativeness) should be stated clearly, and the data should be triangulated (cross-checked against other sources) to help ensure robust results.

A theory-based approach and contribution analysis methodology will be followed for the evaluation wherein the existing Theory of Change (Toch) will be examined to gain an understanding of the conditions that affect results; to identify those strategies that are effective; to collect information that helped adaptation or lack thereof; and, should the desired results not materialize, to ascertain whether this was because of programme design, implementation or external factors beyond the control of the programme. 

The evaluation should follow a transformative approach and promote inclusion and participation by employing the principle of Leave No One Behind, gender equality and human rights responsive approaches with a focus on utilization, empowerment or feminist approaches. The evaluation data to be disaggregated by sex, ethnicity, age, disability, etc.

The methodology will include, but not limited to, documents review, context analysis, online or onsite interviews and focus group discussions with all key stakeholders involved in the project implementation, including but not limited to, UN teams, local NGO partners, target beneficiaries, federal and regional government partners, etc.

In terms of data source, the valuators should take into consideration that some intended results might note have baseline document and that this information will first have to be gathered during the inception phase from various documents and resources.
 The following documents will be shared with the evaluation team by UN Women ECO:
•	Programme Document of the four-year EVAWG programme
•	Ethiopia's second Growth and Transformation Plan (GTP II)
•	Ethiopia 10 years perspective plan 
•	United Nations Development Assistance Framework (UNDAF) 2016-2020
•	United Nations Sustainable and Development Cooperation Framework (UNSDCF) 2020-2025
•	Programme work plans
•	Progress reports (and presentations on progress and achievements)
•	Donor reports
•	IPs reports
•	Publications and promotional materials
•	Reports on specific activities
•	Documents related to programme achievements
•	Programme Documents of other projects under EVAWG Portfolio, like Safe Cities and Safe Public Spaces Programme, Women Access to Justice Programme 
•	Previous evaluation reports, such as the country portfolio Evaluation of UN Women Ethiopia Strategic Note (2017-2021) conducted in 2021

Interested candidates are requested to include in their proposal the best possible approach from a methodological standpoint, in order to meet the evaluation objectives.

7. Evaluation Ethics and Norms:

The evaluation is to be conducted in line with UNEG Norms and Standards for evaluation[footnoteRef:4], the UNEG Code of Conduct for Evaluations in the UN System[footnoteRef:5], UN Women evaluation guidelines including Evaluation Policy, GERAAS evaluation report quality checklist, and the UN Women “How To Manage Gender-Responsive Evaluation” handbook. The evaluation will also apply the SWAP Evaluation Performance Indicator[footnoteRef:6]. In line with the UNEG Norms and Standards a management response will be prepared for this evaluation as practical means to enhance the use of evaluation findings and follow-up to the evaluation recommendations. The management response will identify who is responsible, what are the action points and deadlines. [4:  http://www.uneval.org/document/detail/21 ]  [5:  http://www.unevaluation.org/document/detail/100 ]  [6:  UN-SWAP-2-TN-PI04-Evaluation-en.pdf (unwomen.org) ] 


The evaluation will be guided by WHO ethical guidelines on conducting research with the victims of violence. The evaluation shall also be guided by the UN Women Pocket tool for managing gender responsive evaluation during COVID-19[footnoteRef:7]. [7:  Pocket tool for managing evaluation during the COVID-19 pandemic | Digital library: Publications | UN Women – Headquarters] 

The evaluation team is expected develop a plan on how protection of participants and respect for confidentiality will be guaranteed in the inception report. Since this evaluation will involve women and girls survivors of violence, it has to be ensured that an explicit protocol is elaborated and adhered to for engaging vulnerable populations based on the following resources:

· World Health Organization (WHO), “Putting women first: Ethical and safety recommendations for research on domestic violence against women”, 2001 https://apps.who.int/iris/bitstream/handle/10665/65893/WHO_FCH_GWH_01.1.pdf?sequence=1&isAllowed=y 
· WHO, “Researching violence against women: a practical guide for researchers and activists”, 2005https://apps.who.int/iris/bitstream/handle/10665/42966/9241546476_eng.pdf?sequence=1 
· WHO, “Ethical and safety recommendations for interviewing trafficked women”, 2003 https://apps.who.int/iris/bitstream/handle/10665/42765/9241546255.pdf
· WHO, “Ethical and safety recommendations for researching, documenting and monitoring sexual violence in emergencies”, 2007 https://www.who.int/publications/i/item/9789241595681 
· UN Women, “Virtual knowledge centre to end violence against women and girls” https://www.endvawnow.org/en/about
· Graham, A., Powell, M., Taylor, N., Anderson, D. & Fitzgerald, R. (2013). Ethical Research Involving Children. Florence: UNICEF Office of Research – Innocent, available online http://childethics.com 
· UNEG guidance document, “Integrating human rights and gender equality in evaluations”, Chapter 3 Detail of Integrating Human Rights and Gender Equality in Evaluations (unevaluation.org) 
· UN Women, WHO. 2020. RESPECT Implementation Guide: Monitoring and Evaluation: https://www.unwomen.org/sites/default/files/Headquarters/Attachments/Sections/Library/Publications/2020/RESPECT-implementation-guide-Monitoring-and-evaluation-guidance-en.pdf 
· GWI, 2021. “Gender-Based Violence Research, Monitoring, and Evaluation with Refugee and Conflict-Affected Populations: A Manual and Toolkit for Researchers and Practitioners”  https://globalwomensinstitute.gwu.edu/sites/g/files/zaxdzs1356/f/downloads/GWI%20manual%20ENG%20_FINAL_a11y.pdf
· UN Women’s Virtual Knowledge Centre on EVAW: Research and Data Collection on VAW: https://www.endvawnow.org/en/articles/322-conducting-research-data-collection-and-analysis-.html?next=321
· M&E: https://www.endvawnow.org/en/articles/330-what-is-monitoring-and-evaluation-.html
· Conflict and post-conflict Settings: https://www.endvawnow.org/en/articles/344-conflict-post-conflict-emergency.html?next=1654
· Sexual Violence Research Initiative Resources on Research Ethics and Safety (these include 2 papers for researching with perpetrators which are relevant, even though they are from 2007 and 2012): https://www.svri.org/documents/ethics-and-safety - there are also many other resources on the SVRI website.
· Background orientation for conducting research on VAW: https://endvawnow.org/en/articles/322-conducting-research-data-collection-and-analysis-.html?next=321

8. Evaluation phases and timelines

8.1 Evaluation phases 

The evaluation process is divided in five phases: 1) Preparation, mainly devoted to structuring the evaluation approach, preparing the TOR, compiling programme documentation, and the consultants; 2) Inception, which will involve a stakeholder’s analysis, reconstruction of theory of change, inception meetings, inception report and finalization of evaluation methodology; 3) Data collection and analysis, including desk research and preparation of field missions, visits to project sites; 4) Data analysis and synthesis stage, focusing on data analyzed, interpretation of findings and drafting of an Evaluation Report; and 5) Dissemination and follow-up, which will entail the development of a Management Response by UN Women  
The team of two evaluation consultants will be responsible for inception, data collection and data analysis and synthesis. Please refer to UN Women Evaluation Handbook[footnoteRef:8] [8:  Evaluation Handbook (unwomen.org)] 

Inception phase: at the beginning of the consultancy, the consultants will be provided with key sources of information for an initial desk review. The evaluators should also review available evaluation reports for other similar programmes in Ethiopia and consult with members of the UN EVAWC coordination group[footnoteRef:9].   The inception meetings will be conducted with UN Women. At the end of this phase an inception report that will include the refined evaluation methodology will be delivered. The inception report will be validated and approved by UN Women. [9:  UN-EVAWC coordination groups is comprised of UN Women, UNICEF, UNFPA and UNHCR] 

The evaluation team (one national consultant and one international consultant selected by UN Women) is expected to undertake a rapid evaluability assessment in the inception period and an initial assessment of the availability of secondary data in the country office necessary for the evaluation. Additionally, if the evaluation team will encounter any constraint – such as limited travel or accessibility to project sites - these limitations should be understood and generalizing findings should be avoided where a strong sample has not been used. In addition, cultural aspects that could impact the collection of data should be analysed and integrated into data collection methods and tools. Evaluators are expected to include adequate time for testing data collection tools.
Data collection phase: based on the inception phase, the contractors will carry out an in-depth desk review, and in -person field mission/s , where required, and virtual meetings will be conducted to complete data collection and triangulation of information. Interviews and focus group discussions with key stakeholders, as relevant, will take place. The evaluators are encouraged to extend this analysis through mapping relationships and power dynamics. It is instrumental to a successful evaluation to focus in particular on participation of rights holders - especially women to ensure the application of a gender-responsive approach. It is also important to specify ethical safeguards that will be employed.
Data analysis and synthesis phase: The collected information will be analyzed and the evaluation report will be delivered. A validation meeting will be organized where the consultants will validate the final report with UN Women. Afterwards, the consultant is expected to present the final results through a presentation for participating government stakeholders and programme implementing partners and produce 2-pager on the final key findings (English), lessons learned and recommendations in line with UN Women corporate branding guidelines.

8.2 Evaluation Timeframe	Comment by Luwam Zenebe Weldu: This part can be omitted from the advertisement. 

This evaluation, including the field work, is expected to be carried out between 13 June-13 August 2022. The final evaluation report is to be submitted to the Evaluation Management Group before  13 August 2022. 
 
Inception Phase
 
1..	Draft Inception Report 07 June. (See Annex 1 for Template)
2.             Inception Meeting 10 June.  
3.	Final Inception Report 15 June. 

Data Collection Phase
4.	In-Country Debriefing 05 July .  

Reporting Phase
5.	Post Data Collection Workshop 15 July.  
6.	Draft Final Report 30 July. (Refer to UN Women Evaluation Handbook)
7.	Recommendation Workshop 10 August   
8.	Final Report 20 August.  
9.	Final Presentation 25 August.
10.           Evaluation communication 30 August



9. Evaluation Governance and Management

The evaluation will be a consultative, inclusive and participatory process and include a two-fold management structure which consists of an Evaluation Management Group (EMG) and Evaluation Task Manager (ETM).

UN Women will form an Evaluation Management Group (EMG) which will be supported by the Evaluation Task Manager (ETM) (CO M&E Officer), who will lead the day-to-day coordination of the evaluation process. EMG is constituted to oversee the evaluation management, make key decisions and assure quality the different deliverables. EMG as the key accountable body that will ultimately endorse the evaluation report and will be responsible for the development of an evaluation Management Response (MR) to address the recommendations included in the report.  The EMG will comprise members Deputy Representative, Programme Manager, M&E Officer and Regional Evaluation Specialist.

The additional specific functions of the EMG will include the following:

•	Revise and endorse the different evaluation deliverables: inception report and final evaluation report.
•	Lead in the development of the evaluation Management Response (MR) in coordination with relevant staff
•	Endorse the MR, which will be made publicly available in the UN Women Global Accountability and Tracking of Evaluation (GATE) system.

In order to facilitate a comprehensive review of the evaluation products and to ensure the participation of key stakeholders (project partners)in the evaluation, UN Women will establish also an Evaluation Reference Group comprising of UN Women Staff, duty bearers and right holders, including national government partners, development partners/donors, UNCT representatives former and partner Civil Society Organizations. These will be selected based on the stakeholder analysis.


10.  Expected deliverables

	Deliverables
	Delivery date
	Payment schedule

	Deliverable 1: Draft Inception Report 

The Consultants must produce a draft inception report, displaying the results of the above-listed steps and tasks. The inception report must follow the structure as set out in Annex 1. 

Prior to submission to the Evaluation Task manager (ETM) (on behalf of the EMG), the Consultant must ensure that it was internally quality controlled. The EMG will control the quality of the submitted draft inception report to ensure quality of the draft inception report is satisfactory (form and substance); once the draft inception report is cleared, the consultant will submit the draft inception report together with the executive summary.

In the event that the quality is unsatisfactory, the Consultants will be required to produce a new version of the draft inception report.  The draft report will be in English 
	Three Days 
	30%

	Deliverable 2: Final Inception Report 

The Consultants must address all the comments and make appropriate amendments to the inception report prior to submission to the ETM on behalf of the EMG for review and approval. 

For all comments, the Consultants indicates in writing how they have responded (“trail of comments”), using the proposed format set out in Annex 2. The trail of comments document is to be submitted to the ETM on behalf of the EMG at the same time as the updated inception report. 
The inception report will be considered final upon approval by the EMG.  The Final Inception Report will be in English 
	Two Days  


	

	Deliverable 3: In-Country Debriefing 

The Consultants will present preliminary data to key stakeholders, partners and beneficiaries, (in-person or virtually as needed) for discussion two days before completing the data collection phase in the field. 
Note: The debriefing is needed to review data with selected key stakeholders, beneficiaries and partners to increase the Consultants’ understanding of data accumulated so far, and identify data issues or gaps that may be addressed/collected/revisited. The debriefing is not to be used to present preliminary findings as the data analysis is not yet completed and could mislead stakeholders.

Presentation material is to be submitted to the ETM on behalf of the prior to the debriefing session. Minutes and any supplementary material provided during the session are to be submitted one week after the session
	Twenty  Days  
	30%

	Deliverable 4: Post Data Collection Workshop 

The consultant will conduct a workshop session in Addis Ababa in blended modality (face-to-face and virtual) to present the preliminary findings of the evaluation to the ETM and EMG to seek comments and validation. The process will also support the formulation of the recommendations in a participatory way. 

Presentation material is to be submitted to the ETM, on behalf of the EMG, at least five working days prior to the session. Minutes and any supplementary material provided during the session are to be submitted one week after the session.
	Four Days   
	

	Deliverable 5: Draft Report 

The draft evaluation report must conform to the UNEG (2017) Norms and Standards for Evaluation or the OECD/DAC (2010) Quality Standards for Development Evaluation and follow the structure and instructions as set out in Annex 3, include an executive summary and includes all the relevant annexes.

Prior to submission to the ETM, on behalf of the EMG, the Consultants must ensure that the draft evaluation report has undergone an internal quality control process through the Consultant’s Evaluation Quality Assurance System (EQAS). If the quality of the draft evaluation report is deemed satisfactory by EMG (form and substance), the draft evaluation report will be translated and circulated to stakeholders as necessary for comments. In the event that the quality is unsatisfactory, the Consultants will be required to produce a new version of the draft evaluation report.  The draft Report will be in English 

The EMG is responsible for sharing the draft report and collecting stakeholders’ comments.

The Evaluation Report shall follow the structure detailed in the UN Women Evaluation Handbook (Box 18 Outline of Evaluation Report)
	Eight Days  
	40%
F

	Deliverable 7: Final Report 

The Consultants must address all the comments and make appropriate amendments to the evaluation report and draft work plan prior to submission to the ETM, on behalf of the EMG, for review and approval. 
For each and every comment, the Consultants indicates in writing how they have responded (“trail of comments”), using the format set out in Annex 2. The trail of comments document is to be submitted at the same time as the updated evaluation report.  The Final Report will be in English 
The evaluation report will be considered final upon approval by the EMG.

The Final Report will include the actionable recommendations produced through the evaluation
	Five Days    
	

	 Deliverable 8: Final presentation 

Afterwards, the Consultants will prepare and conduct a workshop to present the findings, conclusions, recommendations and lessons of the evaluation in Addis Ababa/or virtual and at a time to be decided by the EMG. 

The Consultants will conduct the presentation after EMG approval of the Final Report.
	Two Days  
	

	Deliverable 9: Evaluation communication 

The consultant will also produce a PowerPoint presentation of the final key evaluation findings and recommendations, and a 2-pager on the final key findings (English), lessons learned and recommendations. in line with UN Women corporate branding guidelines
	One Days  
	



11. Competencies

An international evaluation consultant supported by a national evaluation consultant will undertake the evaluation. The evaluation team will be assembled to ensure the right mix of evaluation expertise, knowledge of the national context and expert knowledge of gender issues in general and violence against women and girls in particular. 

Core Values
· Respect for Diversity;
· Integrity;
· Professionalism.

Core Competencies
· Awareness and Sensitivity Regarding Gender Issues;
· Accountability;
· Creative Problem Solving;
· Effective Communication;
· Inclusive Collaboration;
· Flexibility and adaptivity
· Stakeholder Engagement;
· Team work

Please visit this link for more information on UN Women’s Core Values and Competencies: 
http://www.unwomen.org/-/media/headquarters/attachments/sections/about%20us/employment/un-women-employment-values-and-competencies-definitions-en.pdf   

[bookmark: _Hlk103067093]Functional Competencies 
· Excellent facilitation and communication skills; 
· Strong evaluation experience with UN agencies and programmes 
· Strong knowledge of women's rights, gender equality, women's empowerment and gender based violence
· Results-based report writing skills 
· Specific technical knowledge of ending violence against women and girls, strategies to to prevent VAWG, provision of comprehensive services for survivors of VAWG, and legal and normative frameworks to protect the rights of women and girls from any form of violence.
· Good understanding of the context of Ethiopia

12. Qualifications

Required Background and Experience
	International consultant:
· Advanced Degree in Social Sciences, Development Studies, Law, Human rights, Gender/Women studies or other relevant field and with formal research skills. 
· At least seven years of progressive experience in conducting evaluations as team leader
 Internationally
· High proficiency in English
· Ability to manage and supervise evaluation teams and ensure timely submission of quality evaluation reports
· A professional training in Monitoring and Evaluation and Results-Based Management is considered an asset.


	National consultant:
· Advanced Degree in Social Sciences, Development Studies, Law, Human rights, Gender/Women studies or other relevant field and with formal research skills.
· At least five years of experience in conducting evaluations
· High proficiency in English
· Fluent in Amharic / local language
· A professional training in Monitoring and Evaluation and Results-Based Management is considered an asset.
· 


13.  Application Process

This SSA modality is governed by UN Women General Terms and Conditions. UN Women will only be able to respond to applicants who meet the minimum requirements. 
Candidates should clearly indicate how they meet the above-mentioned criteria in their applications.

The following documents should be submitted as part of the application.  Please make sure you have provided all requested materials:

•	UN Women P11 including experience in similar assignments; the P11 form can be downloaded at http://www.unwomen.org/about-us/employment , a signed copy should be submitted;

•	A technical proposal outlining understanding of the assignment and proposed methodology for undertaken the evaluation in line with the TOR. The proposal shall be no more than 15 pages. The proposal shall outline:

· A summary of how the consultant meets the functional competencies and required background and experience, clearly mapped to the criteria set out above 
· Understanding of the Terms of Reference
· A summary of the proposed approach, and justification for why this approach has been selected. This should include an indicative evaluation matrix, methodology for data collection and analysis including approach to gathering evidence against the 3 outcomes, building on the available M&E data., and communicating and disseminating findings limitations and how this will be mitigated
· Detail should be provided on how quantitative and qualitative tools will be developed and tested. including plans to adapt the methodology due to COVID 19 situation and limited  ability to travel to the concerned evaluation areas;
· Fieldwork plans, and what travel may be possible
· Sampling frame proposed and assumptions, specify how it will address the diversity of stakeholders in the intervention; assumptions made in sampling and research design should also be clearly reflected;
· How quality, validity and reliability of data will be ensured
· How to ensure quality, reliability and validity of data collection tools and methods and their responsiveness to gender equality and human rights; (for example, the limitations of the sample representativeness) should be stated clearly and the data should be triangulated (cross-checked against other sources) to help ensure robust results 
· Stakeholder engagement plan 
· Risks envisaged in the delivery of the evaluation, and proposed mitigations
· Data management plans and ethics, including how subjects will be protected and confidentiality guaranteed
· Plan should include how protection of subjects and respect for confidentiality will be guaranteed; risks and how these will be mitigated and managed; innovative means for communicating findings and recommendations of the evaluation. Protocols that will ensure the work is conducted ethically and in accordance with WHO guidelines (https://apps.who.int/iris/bitstream/handle/10665/251759/9789241510189-eng.pdf;jsessionid=154035A6C3207D97BFCA4A0DB36C32D4?sequence=1 ) on research into violence against women. 
· A financial proposal that indicates an all-inclusive[footnoteRef:10] lump sum contract amount for the assignment in USD per delivery/output.  [10:  The term “All inclusive” implies that all costs (professional fees, travel costs, living allowances, communications, consumables, etc.) that could possibly be incurred by the Contractor are already factored into the final amounts submitted in the proposal.] 


Note: Kindly note that the system will only allow one attachment. Please upload as one attachment of the documents as mentioned above online through this website

Candidates should have the ability to quickly submit degree certificates, medical certification (of good health) expression of Interest (EoI).

14. Evaluation of applicants 
Candidates will be evaluated using a cumulative analysis method taking into consideration the combination of the applicants’ qualifications mentioned above, the technical and financial proposals. A contract will be awarded to the individual consultant whose offer receives the highest score out of below defined technical and financial criteria. Only candidates obtaining a minimum of 50 points in the technical evaluation will be considered for financial evaluation.

Technical Evaluation (70%) – max. 70 points: 

· Evidence of education background in Social Sciences, Development Studies, Law, Human rights, Gender/Women studies or other relevant field and with formal research skills. (max 10 points) 
· Evidence of a strong track record in evaluation of socio-economic projects including on gender equality, using qualitative and quantitative methods and participatory approaches, and in delivering strong reports to agreed timelines (max 25 points)
· Evidence of experience working with UN agencies and to UN evaluation standards (max 5 points)
· The strength of the proposed approach to the evaluation, and selection of appropriate, participatory and realistic methodology that will meet the objectives of the TOR (max 25 points).
· Evidence of professional training in Monitoring and Evaluation and Results-Based Management is considered (max 5 points)


Financial Evaluation (30%) – max. 30 points.

The maximum number of points assigned to the financial proposal is allocated to the lowest price proposal. All other price proposals receive points in inverse proportion. A suggested formula is as follows: 
p = 30 (μ/z)

Using the following values:
p = points for the financial proposal being evaluated
μ = price of the lowest priced proposal
z = price of the proposal being evaluated

Only long-listed candidates will be contacted.



Annex 1: Outline of the Inception Report (est. 10-15 pages)

Table of Contents
List of Acronyms
List of Tables (*)
List of Figures (*)

1. Introduction
· Background and context
· Purpose, objectives and scope of the evaluation
· Theory of change or programme change

2. Methodology
· Evaluation criteria and elaboration of key questions
· Indicators for measuring results (should be based on programme indicators)
· Evaluation design (method of data collection and analysis)
· Sample and sampling design
· Limitations to the evaluation

3. Evaluation Matrix
· Summarizes the key aspects of the evaluation exercise by specifying what will be evaluated and how.
4. Workplan 
· should include: a detailed plan for the next phases/stages of the evaluation; including detailed plans for field visits, including the list of interventions for in-depth analysis in the field (explanation of the value added for the visits), preparation process and logistics, recruitment of field teams, etc.

5. Responsibilities, logistic and support
6. Annexes
Should include:
· Documents reviewed
· Proposed Data Collection Tools / Protocols
· Logic Model and PMF 
· ToR (and amendments if applicable)
· Evaluation management and reference group members
[bookmark: _Toc15472342](*) Tables, figures, graphs and diagrams should be numbered and have a title.
[bookmark: _Ref290305440][bookmark: _Toc357670517][bookmark: _Toc431992341][bookmark: _Toc15472344]

Annex 2: Evaluation Trail of Comments Template 

The table format will be shared with the selected consultant. 

Annex 3: UN Women Quality Assurance Review Criteria

UN Women GERAAS report quality standards, which are adapted UNEG report standards and integrate the United Nations System-wide Action Plan Evaluation Performance Indicator (UN-SWAP EPI), are used to assess the quality of evaluation reports produced by all UN Women offices, including the IEO. UN Women evaluation managers should use the standards (see Tool 14. GERAAS evaluation report quality assessment checklist) to assess the quality of evaluation reports. The evaluation team should have the standards in mind while writing the report and can use the checklist before delivering the draft and final reports.

The checklist can be used by the evaluation manager and commissioning unit in assessing compliance before accepting the report as final. The quality criteria assess the report structure and eight parameters:

1) Object and context of evaluation 
2) Evaluation purpose 
3) Objectives and scope 
4) Evaluation methodology 
5) Findings 
6) Conclusions and lessons learned 
7) Recommendations 
8) Gender and human rights considerations

https://gate.unwomen.org/

Annex 4: Final Evaluation Report (indicative page limit. max 50)

UN Women GERAAS evaluation report quality checklist 

Annex 5: Reference Documents

UN Women GERAAS evaluation report quality checklist 
UNEG Norms for Evaluation in the UN System 
UNEG Standards for Evaluation in the UN System 
UN Women Evaluation Handbook


Annex 6: Result Framework

	[bookmark: _Hlk507659967]Results
	Indicators
	Assumptions/Risks

	Goal 
Women and Girls live a life free of violence 

	Indicator: Percentage of women and girls aged 15-49 who have experienced violence in the past 12 months 

Target: 20 per cent
Baseline: 23 per cent
Source: EDHS 

	Risk: Given the low reporting trend on EVAWG in Ethiopia, the next EDHS 2021 survey may show an increase on prevalence as a result of change towards violence and on the strengthened protection structures. 

	Outcome 1 
An enabling legislation and policy environment in line with international standards on EVAWG and other forms of discrimination is in place and translated into action
	1A: Number of regional family laws that are aligned with international Human Rights Standards, namely Maputo Protocol and CEDAW General Recommendation 35 on VAW.  
Target: 9
Baseline: 7
Source: Reports from MoWCA and Somali and Afar Regional Government

1B: Percentage of cases of violence against women and girls filed in courts that have a verdict reached.
Target: TBD[footnoteRef:11] [11:  The programme will support the undertaking of a national assessment on cases of VAWG investigated, prosecuted and adjudicated (planned to be undertaken in 2019). Findings of the assessment will help set a baseline and target. In addition, FOAG is already working on setting up a data recording system at all levels (district to Federal), which will enable the office to generate data on cases prosecuted and verdict reached every year. This will thus enable the programme to measure progress and report on this indicator on an annual basis.] 

Baseline: TBD
Source: National assessment on cases of VAWG investigated, prosecuted and adjudicated

	Assumptions: 
Political will and commitment to EVAWG as a national priority; 
the regional parliament will as a result of advocacy develop a draft Family law in line with international human right standards /current Federal Family Law 

Risks: Political unrest and instability;
Political statements are not translated into action;
Legislation not implemented due to lack of capacity and budget allocations;
Harmful social norms and attitudes limit women from advocating for laws on EVAWG.

	[bookmark: _Hlk507660732]Output 1.1 
[bookmark: _Hlk536015197]Somali and Afar regions’ legislation framework enabled through advocacy on identified attitudes and barriers to adopt family laws in line with the Federal Family Code and
international instruments on women's rights, namely Maputo Protocol and CEDAW 
	[bookmark: _Hlk536015237]1.1A: Number of women groups and parliamentarians with increased capacity through training to advocate for the adoption of family law in Somali and Afar regions. 
Target: TBD: 
Baseline: TBD[footnoteRef:12] [12:  The programme will support the undertaking of an assessment on attitudes and barriers in Somali region for adopting family law which include mapping of women groups in the region. ] 

Source: Reports from EHRC regarding women groups

	

	[bookmark: _Hlk507578655]Output 1.2 
Evidence-based data, information and analysis on VAWG and women's access to justice available

	1.2A: Number of evidence-based research studies and/or analyses of Ethiopian women's access to justice and prevalence and incidence of VAWG across regions produced
 Target: 4
Baseline: 1
Source: National assessment on cases of VAWG investigated, prosecuted and adjudicated, EDHS further analysis and EDHS 2021

	

	Output 1.3 
Capacity of law enforcement bodies strengthened to implement legislation on EVAWG and other forms of discrimination

	1.3A: Percentage of reported VAWG cases investigated and prosecuted in targeted areas
Target: TBD[footnoteRef:13] [13:  The programme will support the undertaking of a national assessment on cases of VAWG investigated, prosecuted and adjudicated (planned in 2019). Findings of the assessment will help set a baseline and target. In addition, FOAG is already working on setting up a data recording system at all levels (district to Federal), which will enable the office to generate data on cases prosecuted and verdict reached every year. This will thus enable the programme to measure progress and report on this indicator on an annual basis.] 

Baseline: TBD
Source: report from FOAG

1.3B: Number of police officers, prosecutors, judges and health officers trained in gender-sensitive service delivery to survivors of violence
Target:4,000
Baseline: 1,000
Source: Training reports, pre and post assessments 

	

	Outcome 2 
Favourable social norms, attitudes and behaviours are promoted at community and individual levels to prevent VAWG
	2A: % of women and men in SASA! Kebeles that change attitude towards spousal violence 
Target: 70% 
Baseline[footnoteRef:14]: Amhara (52% F and 46% Male) and Oromia (40% F and 51% Male)   [14:  Based on SASA! Baseline report question 19 EOC & AWSAD. ] 

Source: Assessment report of UN Women supported SASA! and Non-SASA! Kebeles in targeted provinces




	Assumption: An integrated/multi-pronged approach to prevention is effective to change social norms and attitudes;
Changes in attitudes and beliefs will contribute to changes in behaviours.

Risk: Political unrest in different regions of the country 
Lack of technical and financial resources;
Limited evidence on what works for preventing VAWG;
Deeply entrenched harmful social norms resistant to change.

	Output 2.1 
Women, girls, men and boys at community and individual levels are mobilized in favour of respectful relationships and gender equality
	
2.1A: Number of national media guide on gender responsive and sensitive reporting with a section on GBV reporting produced and endorsed
Target: 1  
Baseline: 0
Source: Copy of the media guideline

2.1.B: Percentage of people in communities that apply SASA! are mobilized in favour of respectful relationships and GE
Target: 50%
Baseline[footnoteRef:15]:  [15:  Based on SASA! Assessment report question 25 EOC & 26 AWSAD. ] 

Oromia (35%F and 10%M) and Amhara (20%F and 22%M) 
Source: Assessment report of UN Women supported SASA!

	

	Output 2.2 
Increased capacity of traditional and religious leaders in addressing VAWG
	2.2. A Number of religious and traditional leaders advocating for the promotion and protection of women's rights   
Target: 1000
Baseline:100 
Source: Training reports

	

	Output 2.3 
Educational curricula and programmes addressing gender equality and VAWG are developed and integrated into formal and non-formal education
	2.3A: Number of Standard teachers training manual on VAWG in schools developed 
Target: 1 manual developed
Baseline: 0
Source: Ministry of Education

2.3.B Number of Formal and non – formal education institutions that integrate standard teachers training manual
Target: TBD
Baseline: 0
Source: Ministry of Education


	

	Outcome 3 
Women and girls who experience violence use available, accessible and quality essential services 
	3A: Number of VAWG survivors who have accessed comprehensive services 

Target: TBD
Baseline: TBD[footnoteRef:16] [16:  This data will be gathered by the ENWS coordinator (to be hired by UN Women ECO) and will be available by February 2019.] 

Source: report from the Ethiopian Network of Shelters and justice bodies 

	Assumptions: Quality essential services will increase women’s confidence in seeking support and increasing their access to such services; Government Commitment and sufficient resources to coordinated quality essential services;

Risk: Limited Government and Non-Government essential services for survivors of violence (referral systems, one-stop centres, shelters) available in the country;
Lack of technical (human resources) and financial resources to improve essential service delivery;
Negative social norms / fear prevents women from seeking essential services.

	Output 3.1
Strengthened capacity of service providers in providing quality coordinated and accessible essential services to women and girl’s survivors of violence in accordance with global essential services package 
	3.1A: Number of joint standard operating procedure in line with global standards on essential services is developed
Target: 1
Baseline: 0
Source: Ethiopian Network of Shelters annual report 

3.1B: Number of members of the Network of Ethiopian women shelters that are using standardized operating procedures
Target: 9
Baseline: 2
Source: Ethiopian Network of Shelters annual report

	

	Output 3.2 
Availability and accessibility of quality essential services for women and girls’ survivors increased
	3.2A: Number of shelters available and providing quality, accessible, multi sectoral survivors-based services for women and girl survivors of violence
 Target: 16
Baseline: 14
Source: Report from the Ethiopian Network of Shelters 

3.2B: Number of shelters using the Essential Services package
Target: 12
Baseline: 2
Source: Report from the Ethiopian Network of Shelters 
	



Annex 7. Theory of Change
	Theory of change, EVAWG Programme ECO

	Goal
	Women and Girls live a life free of violence

	Goal TOC Statement
	If (1) an enabling legislative and policy environment in line with international standards on EVAWG, including for ending impunity and other forms of discrimination is in place and translated into action; if policies and programmes are informed by the evidence of what works and quality and comparable data on violence against women and girls; if favorable social norms, attitudes and behaviors are promoted at institutional, community and individual levels to prevent VAWG; if women and girls who experience violence can use available, accessible and quality essential services so the impacts of violence are addressed and perpetrators of VAWG are duly prosecuted; then (2) there will be a substantial reduction in violence against women and girls; because (3) better responses to VAWG are available, violence is being prevented before it happens, or before it re-occurs, and those experiencing violence, as well as their dependents, can recover and rebuild their lives with appropriate assistance and support.

	Outcomes
	1.  An enabling legislation and policy environment in line with international standards on EVAWG and other forms of discrimination is in place and translated into action
	[bookmark: _Hlk507764138]2.  Favorable social norms, attitudes and behaviors are promoted at community and individual levels to prevent VAWG
	[bookmark: _Hlk507764197]3.  Women and girls who experience violence use available, accessible and quality essential services 

	Outcome TOC
	If women are engaged in developing and implementing legislation and policies on EVAWG; if the implementation of legislation and policy is monitored, and if institutions and relevant stakeholders have the capacity (including financial capacity) to implement legislative and policy frameworks; then (2) an enabling legislative and policy environment on EVAWG and other forms of discrimination is in place and translated into action, guaranteeing the rights of women and girls and their access to justice and addressing the impunity of perpetrators; because (3) effectively implemented legislative and policy frameworks address impunity and offer the foundation of coordinated action, including in the areas of prevention, essential services and data collection.
	If multiple strategies such as community mobilization, key stakeholders’, such as media, religious and traditional leaders, engagement and education strategies are carried out in an integrated and coordinated manner based on a shared understanding and integrated approach in line with international standards and evidence on preventing VAWG then (2) favorable social norms, attitudes and behaviors will be promoted at community and individual levels to prevent VAWG because (3) multi-pronged prevention initiatives that mutually reinforce each other can effectively shift individual and social norms
	If (1) service providers (health, police and justice, social services) are aware of global standards and guidelines on quality essential services that are culturally-aware and age- and linguistically- appropriate, as well as how to integrate these in service delivery, and if service providers have the capacity to deliver these services in line with global standards, including holding perpetrators accountable, and if these quality services are made available and accessible to women, and if women understand and can exercise their rights to these services (including sexual reproductive health rights); then (2); women who experience violence can use quality essential services and the impacts of violence are addressed; because (3) underlying barriers to women’s access to services have been removed.

	Outputs
	[bookmark: _Hlk507411627][bookmark: _Hlk507598384]Output 1.1 Somali and Afar regions’ legislation framework enabled through advocacy on identified attitudes and barriers to adopt family laws in line with the Federal Family Code and international instruments on women's rights, namely Maputo Protocol and CEDAW 

Activities: capacity of women’s groups and local authorities in Afar and Somali regions will be developed to advocate for the adoption of family laws by the two regions

	[bookmark: _Hlk507411590]Output 2.1 Women, girls, men and boys at community and individual levels are mobilized in favor of respectful relationships and gender equality 

Activities: support AWSAD and EOC to fully implement SASA! in selected kebeles of Amhara and Oromia regions respectively, support awareness raising media programmes on VAWG, support Ethiopia broadcasting Authority to develop and popularize national media guide on VAWG reporting, support community radio conversations on VAWG

	Output 3.1 Strengthened capacity of service providers in providing quality coordinated and accessible essential services to women and girl’s survivors of violence in accordance with global essential services package 

Activities: provide training on essential services package to service providers and help them adopt and integrate standard and guidelines on essential services, support to the Ethiopia network of women’s shelters in strengthening referrals between shelters, and strengthening their partnership with private business sectors 


	
	Output 1.2 Evidence-based data, information and analysis on VAWG and women's access to justice available


Activities: support the undertaking of detailed analysis of EDHS 2016 findings on gender and VAWG related, supporting Federal office of Attorney General and regional BOJs to put in place national up-to-date data on cases of VAWG reported, prosecuted and adjudicated and  Support CSA to prepare for the next generation EDHS (2021), including by training VAW data experts in collection, implementation and interpretation of VAW prevalence data

	Output 2.2 Increased capacity of traditional and religious leaders in addressing VAWG 

Activities: support faith based organizations/CBOs such as EOC, NCA and Ethiopia Muslims Relief and development Association (EMRDA) to advocate for and raise awareness on women’s rights and provide referral information on services to survivors of violence, work with MOWCA to support standardized training programmes for WDGs in selected districts
	Output 3.2  Availability and accessibility of quality essential services for women and girls survivors increased 

Activities: support to the running of the Adama and Oromia shelters run by the Association for Women’s Sanctuary and Development, and the running of the new safehouse in Bahirdar, Amhara region which is led by Agar Ethiopia; scale up the existing safehouse models and establish a new shelter in Dessie city, support existing shelters and one stop centers in Dire Dawa and Gambella regions


	
	Output 1.3 Capacity of law enforcement bodies strengthened to implement legislation on EVAWG and other forms of discrimination

Activities: provide on the job training for police officers manning Child and Women Friendly Protection Units, judges, prosecutors and health professionals on handling and responding to VAWG cases, support regional police colleges in mainstreaming gender in their curricula, support the FOGA to development a special investigation, prosecution and counselling guideline on cases of VAWG, support platforms and establishment of consortium that bring on board all stakeholders working on EVAWG
	Output 2.3.  Educational curricula and programmes addressing gender equality and VAWG are developed and integrated into formal and non-formal education 

Activities: support Ministry of Education to develop a training manual for teachers and school community on VAWG, support male engagement clubs and the Yellow Movements in selected universities to advocate for ending VAWG in schools, support training and consultative meetings with school community on creating violence free school environment for girls
	

	Key Assumptions
	Political will and commitment to EVAWG as a national priority;
Understanding of the linkages between migration, poverty, education, overall violence and conflict, differential power relations, and other issues in relation to VAWG.

	An integrated/multi-pronged approach to prevention is effective to change social norms and attitudes;

Changes in attitudes and beliefs will contribute to changes in behaviors.
	Quality essential services will increase women’s confidence in seeking support and increasing their access to such services;
Commitment and sufficient resources to coordinate quality essential services;


	Risks and Barriers
	Political unrest and instability might result in changing Government priorities and staff turnover;
Political statements are not translated into action;
Legislation not implemented due to lack of capacity and budget allocations;
Harmful social norms and attitudes limit women from advocating for laws on EVAWG.
	Ppolitical unrest in different regions of the country might hinder timely implementation of community mobilization and awareness raising interventions  
Lack of technical and financial resources;
Limited evidence on what works for preventing VAWG;
Deeply entrenched harmful social norms resistant to change.
	Limited Government and Non-Government essential services for survivors of violence (referral systems, one stop centers, shelters) available in the country;
Lack of technical and financial resources to improve essential service delivery;
Harmful social norms / fear prevents women from seeking essential services.
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