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[bookmark: _Toc118964207][bookmark: _Toc120381220]EXECUTIVE SUMMARY

Introduction
1. The UNW Country Office is established and operating since 2012 in South Sudan. The project, “promoting women, peace and security agenda through the revitalized agreement on the resolution of the conflict in South Sudan” was initiated in November 2019 and implemented through 2021. The project upraised an initial budget of US$9,907,460. The budget was proposed to be managed in a single bosket-funding mechanism. Out of the opposed budget only $1,176,400 (8.4%) was secured and allocated for program and operational components of the project. The UNW Country Office in collaboration with the revitalized government institutions of South Sudan initiated the project to capitalize on the momentum and opportunities to further advance women, peace and security agenda in South Sudan, and promote women’s role and participation at all levels. UNW commissioned this independent End-line Evaluation of the project for the whole implementation period (from November 2019 - December 2021). The evaluation was conducted between 30 June 2022 to 30 November 2022 by a team of two consultants (international and national). The End-line Evaluation considered activities implemented to achieve Outcomes 2 and 3. Both IPs and beneficiaries (at community and institutional level) participated in responding to evaluation questions. The evaluation will serve as a learning and accountability tool, providing UNW, the donor and IPs with an impartial assessment of the results generated by the project to date. This report brings together the findings, conclusions and recommendations.
2. The evaluation’s objectives were to examine how, and the extent to which, the project complemented the UNW country program’s objectives in addressing national priority needs in terms of women, peace and security agenda thereby help maintaining UNW’s and donor’s position as an effective partner of the revitalized government of SS. The evaluation sought to address these objectives through the lens of the evaluation criteria, namely: relevance, effectiveness, efficiency, coherence, impact and sustainability, and two cross-cutting issues: human rights and gender equality. 
3. The evaluation employed document review and field visits at institutional and beneficiary levels. Relevant documents of UNW and IPs were reviewed along the evaluation criteria. Key informant interviews (KII) and focus group discussions (FGDs) were conducted at field levels. About 94 respondents (27 males and 67 females) involved in the assessment. Specifically, 27 KIIs and 20 FGDs were conducted with beneficiaries and partners at central and grassroots levels.
Key Findings
4. [bookmark: _Toc118964211][bookmark: _Toc118964296][bookmark: _Toc119004714][bookmark: _Toc119004809]Relevance: The evaluation team identified that the project is aligned to the legal and institutional frameworks critical to the delivery of the results. It is aligned to global frameworks (UNSC 1325, SDG 5, 10, 16 and 17), UNW South Sudan Strategy Note (2022 – 2025), the needs of beneficiaries and the country context. Adopting participatory approaches in project design was not visible. The participation of women in the peace processes and the institutional reforms to protecting women’s rights during implementation were appropriately placed to respond to women’s needs. The evaluation team has thus determined that the project is relevant to the revitalized government of SS, the WPS agenda of UNSC 1325 and the ongoing peace process and the institutional reforms towards protecting women’s rights.
5. [bookmark: _Toc118964212][bookmark: _Toc118964297][bookmark: _Toc119004715][bookmark: _Toc119004810]Effectiveness: Assessing the effectiveness of the project was a challenge since: (a) need assessment was not conducted; thus, a baseline and target values were not set for the outcomes and outputs level indicators. (b) A baseline value does not exist for all indicators at activity level. (c) the project was mainly implemented at central level and outreach to the communities was limited. (d) the time duration of the project was short, 3 – 6 months for individual IPs, and (e) the approach was project-based and the activities were thus short-lived while the conflict resolution process is ongoing and never finished. The tracking of results, follow up and support from the UNW monitoring and evaluation team was weak due to COVID-19 restrictions and the insecurity contexts at local levels. Beneficiaries from local levels did not adequately participate in the project design. Risk analysis was not conducted. Collaboration among WPS IPs and donors; and induction platforms were not adequate. The evaluation team determined that the project is effective in terms of implementing the activities. All activities under outcome 2 and 3 were accomplished. Outcome and output results are not evaluable.
6. [bookmark: _Toc118964213][bookmark: _Toc118964298][bookmark: _Toc119004716][bookmark: _Toc119004811]Efficiency: The analysis of budget allocations versus expenditures per output was not possible due to lack of information. By extending the project time span, the team realized that the project used the allocated resources. The project funded the CSOs in time when the political space for CSOs is diminishing. There have been staff turnover in the IPs which have negated institutional memory and compromised efficient project delivery. The time schedule was short and the fund distributed was small in line with the demand on the ground. There is no indication of resource misuse and all activities of outcome 2 and 3 were implemented within the range of the allocated resources. The resources were not allocated based on performance of IPs at community level. This being so the evaluation team has determined that the project is efficient since resources enabled the achievement of activities within the budget range. 
7. Coherence: The donor is hesitant on the transparency of the project implementation process. As partner, the donor’s commitment to continue funding depends on the positioning and transparency of UNW. The collaboration and partnership on WPS projects IPs were not strong and are not part of this endline evaluation. The evaluation team focused on the component that is supported by the Netherlands Embassy. The UNW needs to show its visibility in line with its comparative advantage and a center of excellence on gender equality and women empowerment. In this respect, donors and the UNW collaborate on projects that target women’s participation in law-making, in the drafting of the new constitution, preparing women (emerging leaders) for the upcoming election, women participation in political parties and a specific enabling environment for women in South Sudan (hereafter SS).
8. [bookmark: _Toc118964214][bookmark: _Toc118964299][bookmark: _Toc119004717][bookmark: _Toc119004812]Impact: The impact of the program is difficult to assess given that it provides “soft support” that is problematic to measure in real terms. Nevertheless, the evaluation team through desk review and participant consultations captured significant immediate results that have the potential of contributing to the realization of the desired impact level results. The impacts are manifested by an increase in reporting of violence, satisfied by the awareness creation training including advocacy and lobbying. The use of the skills/knowledge by participants, cooperation among CSO partners and people in uniforms are transformed to community policing that will continue to advancing WPS agenda. Demand for accountability and restoring justice and awareness about the rights and referral pathways to justice improved and in place, thus, the impact will be visible and will yield in greater benefits for women and girls both in the short, medium and long-term. It will potentially impact the implementation of WPS agenda, the country’s security sector reform and stability of the peace landscape through collaboration, partnership and networking. The messages, including in print and digital documentation formats, debate and advocacy platforms and the coalitions of young women would positively impact improved protection of human (women) rights and strengthening of the ongoing security sector reforms. The engagement of women-led CSOs, women groups and associations would enhance ownership if they are supported by program-based funding in the future.
9. [bookmark: _Toc118964215][bookmark: _Toc118964300][bookmark: _Toc119004718][bookmark: _Toc119004813]Sustainability: There are several areas where the project has created capacity that confirms sustainability of the kinds of activities developed to date. For example, manuals, policy briefs, resolutions and guidelines have been developed and are under use now and in the future. Women groups, associations and networks have been formed, and in many cases, trained on advocating for women’s rights and lobbying for women’s participation at all levels. The CSOs that participated in the project have built their capacity including the preparation of training modules that could be used for a long-term and enable them to expand their projects and deliver services to women and girls. The various training exercises, advocacy briefs/messages and forums should place the legislature and the security sector in a stronger position to further develop laws and enforce the protection of women and girls’ rights. Through the intensive lobbying supported by the project, women are placed in the New Constitution Drafting Committee, as governor (in Wau), represented in traditional courts and Chief in Yambio area. Security services assigned women officers to carry out the cases of women and girls who survived sex and gender-based violence. Given that the support given to the IPs directly builds capacity to enable the officials and staff to implement and manage projects, and enhance the accountability and effectiveness of services that address the human rights priorities of SS, they are inherently “sustainable.” An analysis of what underpins sustainability indicates that the activities delivered would face significant challenges when it comes to their long-term viability without continued financial support. The continued instability in the country, in many pockets, the slow process of the implementation of the peace agreement and the diminishing CSO space in particular, has been flagged by participants from the CSOs managers and their beneficiaries (KII and FGD participants) as a major problem. 
10. Gender and Human Rights: The gender and human rights issues are integrated into all the project outcomes, outputs and activities, and there is a clear understanding of what it involves. The issues covered are: (1) focus on Gender-based violence on women and girls; and put in place the referral pass ways and build the capacity of violence survivors to seek their rights to justice. (2) advocacy about the roles and participation of women and girls in the ongoing peace process. (3) strengthening of the security sector through the ongoing reforms to build strong security sector institutions that are capable of protecting the rights of women and girls. (4) the problems of COVID-19 and support for vulnerable women and girls. In general, there has been a steady progress on legislative and policy reform on gender-related issues. On human rights, the project, by enhancing the awareness of women, their access to basic information, e.g., about their rights, referral pathways, sensitization of persons in uniforms about human rights, all address areas that respond to the needs of women and girls.
Conclusion
11. The evaluation team concludes that the strategic priorities and areas of focus identified in the project document have been a good fit with the national, community and target women’s needs. UNW is positioned as a partner of the government of SS and has mandates in implementing women, peace and security agenda. The IPs confirm that they see UNW as a consistent and long-term partner for WPS issues. This gives the IPs an opportunity to build long term partnerships and design multi-year and diverse program/project components. The strong convergence with the country program and UNW SS Strategic Note 2022 – 2025 would ensure national ownership and capacity over time. The core objectives of the project provide a framework for supporting the participation of women in the peace process, and their role in strengthening the security sector reforms and priorities of the government as it is an ongoing process and the opportunities for collaboration are enormous. The project improved the capacity of women parliamentarians, local chiefs/leaders, unform persons and women’s groups thereby improving the capacity of institutions and the prospect of change being one of the successful elements.
12. A major weakness of the project has been the limited level of engagement of women institutions at community (remote) levels apart from towns as well as the absence of a concerted effort to reach out to community level targets. The potential for applying bottom-up planning has not been explored in any detail. The participation of communities in the design and delivery of activities that address their needs holds the promise of contributing to the success of the project in a future iteration by linking to the broader peace and security reforms ongoing in SS. Its result framework lacks measurable values for sub-output, output and outcome level indicators (baseline and target values). The targets in place are also undervalued leading to inflated presentation of results (achievements).
13. The evaluation team has found that UNW’s sustained advocacy, training and practical support has contributed to a better awareness and understanding of key issues such as gender equality, women participation in peace processes (including security sector reforms) and human(women) rights. Efforts to enhance women’s socio-economic and socio-emotional aspects emerging from GBVs and the survivors require more work. The Ministry of Gender, Child and Social Welfare (hereafter MoGCSW) handled the issue of counseling and socio-emotional supports through its social workers (government staffs). Though the project contributed to addressing the root causes of gender inequalities related to socio-economic and socio-emotional variables, progress has been registered due to the project interventions. 
14. The project has emphasized the centrality of the ongoing peace processes, the strength of security sector, reforms to protect the rights of women and girls. Without the participation and inclusion of women, and without peace to women and girls, there will be no peace for households, communities and nations. Thus, both supply-side (partner institutions) and demand-side (women/girls) need balance; this could be achieved through partnering with women-led CSOs, women groups and associations and to reaching the wider citizens. It could be achieved by tagging a component of the budget and support the local level beneficiaries directly. Donors and UNW in this respect can introduce incentives and criteria for funding in the next iteration of similar projects. 
Key Recommendations
15. [bookmark: _Hlk120301362]The evaluation team proposes the key recommendations below which are informed by the evaluation results and findings.  The recommendations are proposed in priority order of implementation (from short to medium and long term).
1. UNW work on coherence – UNW can support for mapping stakeholders, donors, IPs, etc. and identify their specialty/strengths of implementing WPS agendas, women and girls’ rights, gender equality and inclusion of PWDs, widows and single mothers in regard to content and implementation in consortiums to pool scarce resources (fundings, facilities and expertise) and support more CSO, as CSO space is diminishing in the SS.

2. UNW, its donors and MoGCW work on long-term awareness creation, advocacy and lobbying programs about law making process – work for the mobilization and participation of women movements, women intellectuals, role-model women, emerging youth female leaders including those in schools in the process of the preparation of the New Constitution, revision and revitalization of existing laws. The gender-sensitivity in the new dynamics will stabilize peace to women and girls. From experience, in post-conflict reconstruction context, women/girls’ issues and benefit from business, employment and IGAs slip in the cracks of gender insensitive interventions.  

3. UNW and MoGCW provide basic training for decisionmakers and parliamentarians – in the newly revitalized government of South Sudan, after the peace agreement and the ongoing security sector reforms, many parliamentarians and leaders in the decision-making government positions are hand-picked by parties. Many of these politicians do not have formal education and some are from villages – including governors, deputy governors, directors, committee chairs in parliament, etc. Therefore, basic adult learning opportunities should be created for these persons, targeting women. A toolkit on how to lead motions, pass laws, etc. should be prepared and distributed for parliamentarians.

4. UNW, MoGCW and CSOs working on gender equality, women empowerment and WPS initiate long-term program to build the capacity of women by organizing women’s organizations and groups into consortiums from federal to grassroots levels – More grassroots women engagement in political participation, ToT-based peer-trauma-healing for SGBVs/GBVs survivors. Since rape, domestic violence, forced and early marriage are prevalent in all field sites the consultant team visited, encouraging women’s organizations and community policing groups in consortiums can influence in widening civic spaces and women’s participation in customary and traditional institutions. The UNW should ensure continuous support by organizing stakeholders working on WPS. The state should facilitate the conditions for the implementation/operationalization of South Sudan’s New National Action Plan 1325. In this process, UNW can promote women’s engagement at the grassroots level through the local IPs, directly involving the community from the project designing process to the implementation. This will help build on ownership and also encourage the local people and their institutions to be more participatory as they relate to the situation and consulted from the project design to implementation monitoring, outcome evaluation and transforming from the learning process.

5. UNW and MoGCW initiate scaling up best experiences, and positive gains of women participation in the formal and traditional justice systems and institutions – respondents in Juba, Wau and Yambio reported best lessons about the inclusion of women in decision-making positions in the government and justice systems. For instance, in Wau, due to the appointment of a woman governor, the city is peaceful and conflicts fade in the state. In Yambio, women/girls who survived violence feel free and at home to talk their experiences to female police officers that investigate their cases. Also, at community level, there is a traditional court chaired by a woman, and in this community, reporting GBV improved and rape, forced marriage and unwanted pregnancy declined. Also, there is a woman chief in Yambio who settled several conflict cases in the community and better organized youth community police to prevent the prevalence of GBV.

6. UNW and MoGCW initiate high-level inclusive interventions on the preparation and revision of laws and policies in the framework of the peace agreement and the security sector reforms – executives, legislatives, judiciary, youth, chiefs, uniform persons, special need persons, etc. – train and discuss together, pass resolutions, divide responsibilities and work on the issue of GBV and the rights of women and girls, being as teams/partners for peace and security of the nation.

7. UNW and its partners initiate long-term funding programs for CSOs focusing on their comparative advantages and strengths and position the CSOs in the country’s shrinking civic space – UNW also focus the support and funding for those working on advocacy, awareness creation and participation of women on law making process – including the New Constitution and the subsequent reform-driven laws.

8. UNW and its donor support localization of laws, transitional arrangements and implementation chapters as well as work on emerging concerns of women/girls and persons with special needs – by localizing human rights, UNW could focus on forced marriage and early marriage for dowry and unwanted pregnancy and drop out of girls from schools. The use of the local language, ToTs in schools with local language and context would standardize messages of advocacy, capacity building training and lobbying modules (kits). UNW has the comparative technical and financial positioning among the partners on gender and women issues. This could include GBV information kits, rights brief kits, key gender equality policies summary, notebooks on collection of laws and referral pathways for survivors of violence in South Sudan.

9. UNW and MoGCW introduce the capacity building in context and ensure the visibility of intervention results by preparing and implementing customized monitoring and evaluation frameworks – focus the intervention in the premise (context) such as youths in schools, uniform persons in barracks, chiefs in communities, households in villages, inmates in prison and local institutions of the people will expand both visibility and results. Holding workshops and trainings in hotels are costly and do not reach more participants.

10. The document review results and field-level information shows that the project did not implement co-financing modalities; for instance, pooling funds from partners, the government and the implementing CSOs. In the future, to address the possible limitation, similar projects that will be initiated by UN Women and its partners should mobilize adequate funding. In order to implement this recommendation:

· UN Women, Ministry of Gender, Child and Welfare Affairs and women-led CSOs lobby the government of the Republic of South Sudan to put aside a defined amount of oil-revenue to gender equality and women empowerment initiatives.
· The government of the Republic of South Sudan initiate a coded gender-budgeting.



[bookmark: _Toc118964224][bookmark: _Toc120381221]1. INTRODUCTION

16. The Draft Report relates to the endline evaluation of the “Promoting Women, Peace and Security Agenda through the Revitalized Agreement on the Resolution of the Conflict in South Sudan (SS)” Project for the whole implementation period (November 2019 to December 2021). This Draft Report outlines the evaluation framework, the methodology, data analysis, key findings, conclusions, lessons and limitations, and recommendations. 

[bookmark: _Toc98315359][bookmark: _Toc98315411][bookmark: _Toc98315453][bookmark: _Toc118964225][bookmark: _Toc120381222]1.1. Project background

17. [bookmark: _Hlk104914197]The UN Women (hereafter the UNW) is established in 2012 in South Sudan (hereafter SS) and has been supporting the SS government in the areas of gender equality, women empowerment, ending violence against women and girls, and working on WPS agenda. The UNW in collaboration with its donor and stakeholders (0artners) implemented a project called “Promoting Women, Peace and Security Agenda through the Revitalized Agreement on the Resolution of the Conflict in South Sudan.” 
18. [bookmark: _Hlk120352030]The overall goal of the project is to strengthen women’s leadership and political participation through their engagement in the implementation of the Revitalized Agreement on the Resolution of the Conflict in South Sudan (R-ARCSS), and is eventually aimed at contributing to the objective establishing a peaceful, prosperous and gender-equal society. 
19. The project intended to achieve this result through delivering on the following four outcomes; which are: 
· Outcome 1. Women’s participation in the implementation of the Revitalized Agreement on the Resolution of the Conflict in South Sudan is strengthened; 
· Outcome 2. Gender mainstreaming and integration of women and girls’ rights and experiences in the institutions of the Pre-Transitional and Transitional Periods is enhanced; 
· Outcome 3. A strong security sector that prioritizes and promotes the protection of women and girls’ rights is established; 
· Outcome 4. High-level media engagement and strategic communications for advocacy on women’s meaningful participation and prioritization of women’s needs in the Transitional Period is promoted. 
20. In order the achieve the outcomes above, key activities were implemented in the outcome components to deliver the intended results by UN Women and its partners in SS. The outputs, sub outputs and activities implemented by the project are presented in Annex 7 of the report. Through the project implemented UNW and its partners delivered the following results. First, the UNW hosted critical discussions on the permanent constitution making process by engaging women representatives that reached 800 viewers in each discussion and advocated for concrete women, peace and security (WPS) commitments through releasing statements on and echoing the need for women’s inclusion. This was part of the advocacy that contributed to the appointment of 9 out of 34 female ministers in the Reconstituted Transitional Government of National Unity (R-TGoNU). Second, the UNW reached 59 security sector officials ranging from South Sudan State Police Commissioners and officials from the South Sudan Peoples Defense Forces and trained these forces on gender sensitivity and the need for gender mainstreaming. Third, through its partner CSOs, it reached state, country, Payam and boma level women groups, women associations, public institutions and traditional institutions.
21. The project is supported by multi donors such as the Government of The Netherlands, the Government of Canada and Peacebuilding fund through a basket funding mechanism where all resources available are deposited for the implementation of the different outputs. The funding to the basket could either be for core supporting all outputs; or for specific outputs depending on donor preference. The Government of The Netherlands supports the project’s Outcome 2 and 3 from 25 November 2019 to 30 June 2022 with a budget of USD 1,176,400, and this end line evaluation in question investigates only the areas of the Netherlands support for the project. 

[bookmark: _Toc118964226][bookmark: _Toc120381223]1.2. The purpose and use of the evaluation
22. As a standard practice in project life cycle, end line evaluation represents an important finalization contribution in gathering together the interventions, achievements, areas of further improvement and suggestions on ways forward. The evaluation is agreed upon with the donor and included in the project design. Its main purpose is assessing the achievement of the project’s intended results and its effectiveness that are focused on the areas supported by the Government of The Netherlands. The evaluation will analyze the extent to which the objectives were achieved, and lessons were learned. The information generated by the evaluation will be used by UNW, Implementing Partners, Revitalized Transitional Government of National Unity institutions, the Ministry of Gender, Child and Social Welfare, the donor community and other relevant stakeholders at national, state and local levels.  
[bookmark: _Toc120381224]1.3. The objectives of the evaluation
23. The evaluation assessed the extent to which the objectives were achieved, and lessons were learned. The information generated by the evaluation will be used by UNW, IPs, Revitalized Transitional Government of National Unity institutions, the Ministry of Gender, Child and Social Welfare, donor community and other stakeholders. The specific evaluation objectives are to: 
a. Analyze the relevance and coherence of the project’s implementation strategy and approaches. 
b. Validate the project results in terms of achievements and deviations. 
c. Determine the impact of the project on women’s leadership and political participation. 
d. Assess the sustainability of the results achieved by the project. 
e. Document lessons learned, best practices, success stories and challenges. 
f. Provide actionable recommendations for future programmatic developments. 
g. Assess how the project results relate to the achievement of relevant normative frameworks and gender provisions in R-ARCSS. 
h. Assess how the human rights approach, gender equality principles and the participation of other socially vulnerable groups were integrated in the implementation of the project. 
24. The evaluation applied OECD/DAC evaluation criteria which includes relevance, effectiveness, efficiency, impact and sustainability. In late 2019, the OECD revised the DAC evaluation criteria and introduced an additional standard around “coherence” to the initial 5 criteria. The evaluation also applied Human Rights and Gender Equality as additional criteria.
[bookmark: _Toc120381225]1.4. The scope of the Evaluation
25. The final evaluation of the project was conducted externally by a lead consultant and a national consultant who assists the lead consultant. It is planned to be completed by 30th of September with 40 working days in the period from the 30th of June – 30th of September 2022. However, the evaluation was conducted between 30 June 2022 and 30 November 2022, and the allocated working days of the evaluation was reduced to 30 days by UNW.  
26. The endline evaluation included all aspects of the project and covered the full project period starting from 25th of November 2019 to 31 of December 2021 (as well as the extended period of 1 January 2022 to 30th of June 2022). The thematic scope of the evaluation was intended to answers the main and sub evaluation questions along the DAC criteria of relevance, effectiveness, efficiency, coherence, impact, sustainability, and gender and human rights. Under these criteria, 16 evaluation questions were raised and the evaluation sought answers from secondary and primary data sets (the 16 evaluation questions are presented in Table 1 below).
27. [bookmark: Scope][bookmark: Methodology][bookmark: Guiding_questions][bookmark: Evaluation_criteria]The project was implemented in Eastern Equatoria State (in Magwi and Nimule Payams), Central Equatoria State (in Juba town, Morobo, Kajokeji and Yei Counties), Western Equatoria State (in Yambio and Mundri) and Western Bahr el Ghazal State (Wau and Jur River counties) of SS. endline evaluation of the project was conducted by independent consultants (lead and national consultant) from 30 June 2022 to November 12, 2022. 
28. The beneficiaries included individual and groups from grassroots communities, the members of institutions established under R-ARCRSS relevant to the project (the RRC, MoGCW, the police, the SSDF and central/state parliament, and state ministry/county department of gender, child and social welfare), and women-led/women-member civil society organizations. Key decision makers in the security sector and CSO IPs of the project were included in the evaluation. These beneficiaries and stakeholders are expected to benefit from the evaluation result (as information and to inform follow up interventions). Besides, the federal and civil society, the local level beneficiaries are intended to benefit from the report. 
29. However, thematically, outcome 1 was not covered in this evaluation since it was not implemented. Second, geographically, only Juba country from Central Equatorial State, Yambio county from Western Equatorial State and Wau country from Western Bahr el Ghazal state were visited due to logistical and security constraints. In order to widen the coverage, Yei County participants were interviewed in Juba, Jur River country participants were interviewed in Yambio and Jena County participants were interviewed in Wau. Also, telephone interviews were conducted with IPs executive directors and a participant (director) from the Ministry of Gender, Child and Welfare Affairs. However, in order to get in-depth data, more participants were recruited for KIIs and FGDs. Also, adequate secondary data was collected in each outcome and activity areas, and therefore, the evaluators determined the data collected were adequate and dependable for the findings, conclusions, recommendations and lessons learnt.
[bookmark: _Toc120381226]1.5. The evaluation matrix
30. The evaluation used a triangulation matrix as indicated in Figure 1 below. The evaluation questions along the evaluation matric were conceptualized into a three-pronged set that enhanced the collection of substantive evidence. The evaluation matrix further enhanced the cascading of evaluation questions along the criteria and to lead contextual iterations, evaluations and reporting 
Evaluation Matrix: interrogate project, actions based on evaluation questions




Data driven:  key outputs and outcomes as per Project document, progress /M&E reports, etc.
Theory driven:  Testing and validating programme logic, change pathways and change assumptions (validate in field).



[bookmark: _Toc109565358][bookmark: _Toc119277717][bookmark: _Toc120381177]Figure 1: Three-pronged approach to evidence gathering
31. The theory-based approach built the lens and the validation of results from the field and has enabled the consultants to generate evidence in relatively organized project logic, change pathways and was also assessed in line with the assumptions, risks and mitigation measures presented in the project document. The evaluation-driven approach that involved the result framework of the 2021 and extrapolated to the project implementation results from November 2019 to December 2020. This assessment has enabled the consultants to generate consistent evidence. The data-driven approach was built on the stories of participants and beneficiaries and data from secondary sources observed such as project documents, project progress reports and scholarly works related to gender-responsive and GEWE relevant data for analysis and judging the project results. The three approaches together enhanced the strength of the evidence (data) and the step-by-step gathering, analysis and reporting of the evaluation results. The desk review evidence constituted judgement propositions (theories). Interview and discussion narrative evidence constituted data, and the evaluation matrix constituted a set of thematic patterns. 
32. In practice, answers to the evaluation questions and its results (outcomes and outputs), were documented; including the testing of the credibility of the evidence. Thus, such desk evidence was corroborated with data to be collected from the field. The approaches considered gender-responsive methodology (participatory methods), qualitative key informant interview and focus group discussion methods and the thematic (criteria-based) evaluation questions and tools together ensure credibility and reliability of data, besides the triangulation exercise. By integrating gender specific criteria into the evaluation matrix, such questions on inclusion, social transformation and women rights, consider GEWE domains. Since this assessment is not a quantitative study, presenting data disaggregated by sex was not possible. Rather, participatory methods/tools were selected and during the sampling, data collection, triangulation and validation processes, including analysis and interpretations, GEWE and human rights were used as cross-cutting issue.
33. This endline evaluation included all aspects of the project and covered the full project period. The evaluation sought answers to the following key evaluation questions. These questions were customized to beneficiaries in the field.

[bookmark: _Toc120298649]Table 1 – Evaluation Criteria and Core Questions
	[bookmark: _Hlk119276569]Criteria
	Key Questions

	Relevance
	(1) To what extent was the intervention relevant to the needs and priorities as defined by beneficiaries? (2) To what extent was the intervention aligned with relevant normative frameworks for gender equality and women’s empowerment?

	Effectiveness
	(3) To what extent were the expected outcomes achieved and how did UNW contribute towards these? (4) What has been the progress made towards achievement of the expected outcomes and expected results? (5) How adaptable and rapidly did the project react to changing situations?  (6) Has the project achieved any unforeseen results, either positive or negative?

	Efficiency
	(7) Have resources (financial, human, technical support, etc.) been allocated strategically to achieve the project outcomes? (8) Were the interventions implemented within the intended timeframe and budget? (9) How well have resources and risks been managed to ensure results?

	Impact
	(10) To what extent was gender equality and women’s empowerment advanced as a result of the intervention? (11) What were the unintended effects, if any, of the intervention?

	Coherence
	(12) The extent to which interventions under the project are compatible with other interventions on WPS?

	Sustainability
	(13) To what extent were capacities developed in order to ensure sustainability of efforts and benefits? (14) To what extend has the project identified strategic partners that could pick up on supporting continued government and non-governmental action when the project comes to an end?

	Gender Equality & Human Rights[footnoteRef:1] [1:  Gender aspects refer to the identification and inclusion of gender considerations, mainstreaming and addressing them in the design, implementation, and monitoring of the project. The human rights aspects refer to inclusion of the poor, physically challenged, women and other disadvantaged/marginalized groups including whether they are targeted and benefited from the project activities.
] 

	(15) To what extent has gender and human rights considerations been integrated into the project design and implementation? (16) How has attention to/integration of gender equality and human rights concerns advanced the area of work?




[bookmark: _Toc118964230][bookmark: _Toc120381227]1.3 Evaluation methodology and framework
[bookmark: _Toc120381228]1.3.1. Evaluability analysis of the result framework
34. The evaluability assessment evaluated the project design, the theory of change, the result/resource framework, conflict sensitivity of the gender framework of analysis and the risks analysis (including mitigation measures). Also, the technical and financial support from the UNW and partners were evaluated. 
35. The UNW SS Office provided financial and expertise support for the implementation of this project. It helped localizing and operationalizing the UNSC 1325’s WPS pillars (agenda) and advised the IPs on gender mainstreaming. The UNW support was provided in a critical moment in SS – the transition to peace and stability through the revitalized agreement among conflicting parties. The donor of this project also put its resources via UNW on WPS priorities[footnoteRef:2]. The project relates to impact 4 (women peace and security, humanitarian and disaster risk reduction, and the indicators relate to percentage of women advocators, mediators, negotiators, and signatories in the peace processes and reforms undergoing in SS. The project was in UNW’s institutional comparative advantage. The project capitalized on existing momentum and opportunities to further advance gender equality in the country’s peace process and security sector reforms at all levels in terms of participation and benefits for women and girls from the peace dividends. Being said that before the evaluation of outcomes, the team conducted an evaluability assessment of the result framework shared by UNW SS office. The project did not have a result framework for the 2019 – 2020 implementation period. However, in 2021 and in the extension period in 2022, the project had a result framework; however, it lacked baseline values for the indicators of performance. Therefore, it was difficult for evaluators to determine outcomes. The consultants used activity level results for the evaluation. [2:  The Third National Strategic Plan 2022–2025, United Nations Entity for Gender Equality and the Empowerment of Women (UN-Women), SS, 21 July 2022 and the Integrated Results and Resources Framework of UN-Women Strategic Plan 2022-2025, Update as of May 2022.
] 

36. The lesson from the results of the evaluability assessment is that a well-designed result framework is necessary for evaluation of outcomes and achievements. The project has a clear theory of change which could have informed designing the project results and resource allocation with measurable and concrete baseline and target values. The evaluation team thus determined that the project:
(1) design was not based on baseline assessment data nor designed baseline from secondary data. 
(2) did not undertake mid-term evaluation. 
(3) did not have a monitoring and evaluation plan and a reporting format customized to the IPs. 
(4) did not prepare a simplified and user-friendly progress reporting form that is customized to specific IPs with emphasis on results chain analysis during the project design. 
(5) A baseline and target values do not exist for outcome and output level results. Consistency, standardization (quality) and aligned activity and results (outcome – output – sub output) links is also not visible. 
(6) The reports, policy briefs and discussion notes of the beneficiary IPs were not uniform in terms of content and structure; this is because the project did not have a standardized template.
37. These weaknesses could have been improved if there were periodic joint progress monitoring and gaps in the design involving UNW technical staffs, and revisions and changes could be introduced during the implementation. Also, gaps and improvements in the implementation process could have been documented (including minutes and a follow-up management action plans) for drawing lessons. A review and revision could have informed refining project’s activities, address remote and local level demands thereby linking activities to output and outcome indicators. 
38. Theory of Change is clear and is as follows.  “If marginalized women (poor, displaced, living with disabilities, survivors of CRSV/SGBV, women leaders, organizations and networks are strengthened, with transformational leadership skills and participate in numbers and substantively in the implementation of the Revitalized Agreement on the Resolution of the Conflict in South Sudan (R-ARCSS) 2018; then: transformative gender analysis will inform decision making and governing structures, mainstreaming gender into institutions and reforms proposed in the Peace Agreement (Hybrid Court, Truth and Reconciliation Commission; security sector and electoral reforms, Constitution, Special Reparation Fund, Enterprise Fund, Power sharing arrangements); leading to: Improved access of women to political participation, increased numbers in decision making positions, expanded access to justice for women for rights violations, and especially for survivors of sexual violence, engendered Constitution that upholds women and girls’ rights and core value of non-discrimination, including through affirmative action, opportunities to recover economic activities and ultimately transform power relations and bridge gender gaps in South Sudan. This process will ultimately contribute towards strengthening women’s leadership and political participation through their engagement in the implementation of the Revitalized Agreement on the Resolution of the Conflict in South Sudan (R-ARCSS), and will eventually contribute to the achievement of the objectives of establishing a peaceful, prosperous and gender-equal society in South Sudan. Theory of Change is clear and is as follows.  “If marginalized women (poor, displaced, living with disabilities, survivors of CRSV/SGBV, women leaders, organizations and networks are strengthened, with transformational leadership skills and participate in numbers and substantively in the implementation of the Revitalized Agreement on the Resolution of the Conflict in South Sudan (R-ARCSS) 2018; then: transformative gender analysis will inform decision making and governing structures, mainstreaming gender into institutions and reforms proposed in the Peace Agreement (Hybrid Court, Truth and Reconciliation Commission; security sector and electoral reforms, Constitution, Special Reparation Fund, Enterprise Fund, Power sharing arrangements); leading to: Improved access of women to political participation, increased numbers in decision making positions, expanded access to justice for women for rights violations, and especially for survivors of sexual violence, engendered Constitution that upholds women and girls’ rights and core value of non-discrimination, including through affirmative action, opportunities to recover economic activities and ultimately transform power relations and bridge gender gaps in South Sudan.”
 

39. However, from the aspects in the theory of change, the logic of providing capacity building training on transformational leadership skills that was planned to be informed by a transformative gender analysis were not implemented. The support for women to involve into institutions and reforms proposed in the Peace Agreement such as Hybrid Court, Truth and Reconciliation Commission; electoral reforms, Special Reparation Fund and Enterprise Fund was not visible and could not be traced from the reports of the project as well as from consultations with stakeholders, IPs and the beneficiaries at grassroots levels. Being said this the overall implementation of the project has contributed to laying the foundations of equal participation and benefit for women from the process as well as dividends of the peace agreement, the implementation chapters and the reforms undergoing in South Sudan, if a subsequent and next generation program-based intervention is put in place and implemented by learning lessons from the implementation of this project. 
40. A gender and conflict analytical framework that included the gender roles and division of labor, access to and control over resources, needs and interests (strategic and practical) and participation components. This is a strong aspect of the project design to ensure that gender equality, women empowerment, and WPS issues are integrated into the project with a conflict sensitivity perspective. However, in future project design, a Gender Equality Women Empowerment Human Rights (GEEHR) framework is advised to be considered. This is a rights-based GEWE framework that can be customized to conflict, reconstruction and development contexts, and is possible to analyze the gaps and intervention priorities at individual, societal and institutional levels (See Annex 8 for future reference).
41. The relevant of risk analysis was conducted at political, program and operational levels and mitigation measures were identified as per the project document. The possibility for the failure of the peace agreement, withdrawal of the development partners and corruption and diversion of funds due to poor economy and high inflation/conflict were identified as project’s political-related risks. The inability of women’s participation in project implementation due to hostilities and more displacements of women and children due to continued fighting in some areas, the inability to reach women, including young women with special needs (those living with disabilities, child brides, survivors of SGBV, young mothers), occupational risk to UN Women and donors because of sexual exploitation and abuse by staff of UN Women and Implementing Partners, weak capacities of implementing partners, women’s organizations on reporting, financial management and reporting and procurement and the inability of implementing partners’ staff members to adequately conceptualize and integrate challenging of status quo, negative gender norms and rights-based programming in their interventions were identified as project’s contextual level risks. The possibility that cash carried to finance activities being lost/stolen as implementing partners must go about with cash to communities as there are no banks functional outside of Juba, high operational cost, including monitoring and evaluation. Intensive follow up required for Implementing partners and high staff turnover of women’s organizations’ staff members, affecting the enabling of strong organizations that can hold government accountable for gender equality, women, peace and security were identified as project’s operational level risks. From the three contextual risks identified, the project implementation faced the capacity and outreach related risks which were solved by the risk mitigation measures presented in the project document.

42. A basket funding mechanism was planned. A call for proposal in accordance with the outputs was used as strategy to allocate funds. CSOs and implementing partners with track records in the specific outputs, a system in place with a potential to expanding capacity with limited support to reach more women/groups and those working with women organizations/coalitions were targeted. The funding size was up to USD 250,000 (USD 50,000 per annum) and priority was given to Women Coalition for Peace and Development and Women Bloc based on the Djibouti Plan of Action activities and aligned to the project proposal. The key executing partners were IGAD, RJMEC, NCAC, UNDP and UNMISS and these organizations can access resources for specific objectives/outputs of the proposal based on their comparative advantages. However, the evaluators determined that from documents reviewed and partners consulted, local CSOs working with women/groups at Juba and states accessed the funds and the fund allocation was output-based.
43. Thus, the subsequent methodology and the framework of the evaluation is based on the findings of the evaluability assessment above.
[bookmark: _Toc118964231][bookmark: _Toc119004829][bookmark: _Toc120381229]1.3.1. Evaluation method and approach
44. A qualitative evaluation methodology approach and a concurrent triangulation design (that considers the collection of secondary and primary evidence simultaneously) were employed in this evaluation. The design was selected first to cross-check evidence during data collection, mitigate the time limitation (initially planned field-days were reduced considerably and the field visit sites reduced due to security and logistics constraints) and triangulate the preliminary findings while in the field and produce the draft report immediately after the field work. 
45. Initially, the evaluation was planned between June 2022 and August 2022; and after delay, it was conducted between 23 Oct 2022 – 11 November 2022. Key informant interviews (KIIs) and focus group discussions (FGDs)[footnoteRef:3] were conducted with organizational and individual level beneficiaries of the project from Juba, Yambio and Wau counties, as well as from governmental and non-governmental institutions in Juba. Initially, the field data was planned to be collected remotely, however, the security situation has improved and field visits were conducted. The KIIs and FGDs together involved 94 individual beneficiaries (27 males and 67 females). Such approach and method enhanced data quality through triangulation and include perspectives by comparing multiple sources and methods to arrive at reliable conclusions, identify lessons learned and develop targeted recommendations. The evaluation team employed 16 set of core evaluation questions that were customized to specific informant group, 14 set of unstructured data collection questions, see annex 3. The primary information from primary data sources served the triangulation of evidence from the document research. The customized questions to specific target groups (IPs, stakeholders and beneficiaries) were made specific and were broken down into specific assessment criteria during the assessment of evidence using the evaluation matrix. The evaluation team developed an evaluation matrix (see Annex 2) that maps the evaluation questions, the methods and the data sources. The matrix gave a systematic approach to the data collection and evaluation.  [3:  The data from FGDs and KIIs provided a comprehensive coverage of project activities. The KIIs and FGDs conducted with diverse groups, i.e., gender, experts with institutional memory, beneficiary individuals and organizations, enhanced inclusion and participation of stakeholders of the project. All beneficiaries (individual and organizations) were included based on the scope of project.] 

46. Based on the provisions in the Terms of Reference (ToR), the evaluation was conducted in steps. The steps in entry category focused on Inception. First, an online inception meeting was conducted with expert group members from stakeholders and the UNW core staff involved in the project. This was done to identify which outcomes were implemented by which organization and to customize KII and FGD questions. Second. a rapid scan of documents provided by UNW was undertaken. This was done to assess the availability and quality of evaluable data to contribute to addressing the evaluation questions and design tools to collect any outstanding evidence and then validate the findings from the document research. Third, a rapid assessment was made for each criterion for the type of data that was required and the likely feasibility of the evaluation team being able to gather credible data in the limited time it had to visit the IPs and beneficiaries in the field was conducted. This was done to identify which data to collect from which group. The categories in this step involved preparation – mainly devoted to structuring the evaluation approach, scanning project documentation and designing the field work. In the second category of steps, the consultant team conducted the actual evaluation in the field. In this step, evaluability assessment (framework validation) and inception report (fieldwork design, methodology, data collection, preliminary analysis, desk research and interviews and discussion guidelines) were finalized. The third category, preliminary findings were presented, followed by submitting draft to get feedback from UNW. The comments from the UNW expert staffs were now incorporated and this final report was produced and submitted. 
47. In the phases, the evaluation team examined result frameworks and documents (project document, reports, position papers, policy briefs and guidelines) at project level. The note on data collected from both primary and secondary sources were recorded for evidence assessment based on the customized evaluation questions as defined in the evaluation matrix and consistently triangulated to enhance the validity of the findings, through comparing the information gathered in the process. The team compared field KII and FGD notes with secondary information and checked for consistencies and patterns with KIIs and FGDs from diverse group to generate evidence, identify key findings, arrive at conclusions and set actionable recommendations.
48. The desk document review and secondary data were collected from July 1, 2022 – July 24, 2022 (homebased), and the field work was done from 23 October 2022 – 12 Nov 2022. The field work was conducted in Juba, Wau and Yambio. These field sites were selected on the basis of security situation in the field and the logistics requirements, as advised from the UNW and the national consultant. Since the project is intended to be implemented at state and country levels, the selection of sample participants was made at this level except the inclusion of the UNW and the Donor level participants from the central level relevant institutions.
49. The stakeholders and beneficiaries were sampled for the KIIs and FGDs, based on the results (outcomes, outputs and activities implemented by the IPs and the relevance of the stakeholder to the project outcome areas). Based on these justifications, institutional established under the R-ARCRSS that are relevant to the implementation of the project were sampled for both KII and FGDs. These are the Police (civil, prison and wildlife), SSDF, RRC and gender, child and welfare to provide information on the results of the project, their participation as member of the revitalized government and working on WPS related agenda. The donor (The Netherlands Embassy, policy advisor) and the UNW project manager were included in the collation to give their perspectives on the results of the project, the collaboration and partnership aspects and on the way forward. All the IPs (CSOs that got the funding from this project) and the beneficiaries of this project at central and state levels were selected on the basis of the activities implemented at each level by each organization. In this respect;
· 41 key informants were selected from relevant government institutions, CSOs and beneficiaries at central and state levels.
· 48 FGDs were planned with beneficiaries at state and county level which constituted local security committees (6 FGDs), chiefs and local leaders (12 FGDs), vulnerable women/girls and women with disabilities (12 FGDs), women groups and associations (6 FGDs), security personnel from police, prison, wildlife, SSDF (12 FGDs).
50. Regarding the GERAAS requirement of gender disaggregated data for GEWE analysis, the evaluation team sample about 27 males out of the total sample size. The project was basically a WPS intervention, and the target beneficiaries were females and women groups/organizations. Future project might learn from this project and include more males in the target groups, for the current evaluation, adequate male participants were included.
51. The sampling strategy employed in this evaluation included the range of stakeholders involved in the intervention. (A) The stakeholders from revitalized government institutions relevant to the project and involved in the project as partners and beneficiaries at federal and state/country levels were included in the end-line evaluation as stakeholders. These were: (1) Relief and Rehabilitation Commission. (2) Gender, Child and Welfare Ministry. (3) South Sudan Defense Forces. (3) South Sudan Civil, Wild Life and Prison Police Forces. (4) State and County Governor Office. (B) The CSOs implementing partners and beneficiaries (e.g., CEFoRD, WTDI, CAF, etc.  included and the diverse respondent groups (females, males, vulnerable women, women associations, leaders, etc.) were included in the endline evaluation as stakeholders and beneficiaries. During the inception period, induction meeting was conducted with these partners to identify on which of the outcomes areas these stakeholders involved as implementing partners. Doing so has improved the precision of the sampling procedure and sample size, tailoring of the design of interview guides, the thematic grouping of thematic outcome areas and focused fieldwork and site visits for consultants. This induction and tailored approach enabled the evaluation team to come up with diverse perspectives based on gender and social respondent categories. A clear and customized data collection questions were designed to each respondent category and the selection of the targeted sample on the basis of the project activities implemented were used to justify the dependability of the information collected, inclusion of diverse voices, participation of diverse groups and inclusion of diverse groups of women. 
52. The evaluation team determined that the stakeholder consultation is comprehensive since all categories were included. The evaluation process was customized to each stakeholder by designing separate tool and consultation approach, and focused on their level of participation in the implementation of activities and the benefit they believed they got, the things that went well and not, as well as their reflections on the results, challenges, lessons and future recommendations.  In terms of GEWE assessments and processes employed, in the first reflection, the project focused on women in all its activities and targets, and inclusion of males is apparently low. Being said this the evaluation team sampled diverse women groups and individuals, focused on gender parity in the implementation and design of the project, and used a qualitative and concurrent triangulation design, which according to Gender Methodology Scholars such as Kothari (2004)[footnoteRef:4] and McCall (2005)[footnoteRef:5] can generate dependable GEW data, responsive to GEWE findings, conclusions and recommendations. [4:  Kothari, C. R. (2004). Research methodology , methods and techniques, McMillan, London.]  [5:  McCall, L (2005) The complexity of intersectionality. Signs: Journal of Women in Culture and Society 30(3): PP. 1771–1800.] 

[bookmark: _Toc118964232][bookmark: _Toc119004830][bookmark: _Toc120381230]1.3.2. Evaluation ethics and data protection
53. The quality of results and implementation of the project activities were assessed based on project document, reports of UNW and implementing organizations. The independence and quality of the endline evaluation results was ensured using UNW evaluation standards, principles and policies[footnoteRef:6]. The evaluation involved consultative, inclusive, and participatory process in order to consider gender responsiveness, inclusion of voices of diverse social categories and build rapport during data collection. In doing so, the evaluation employed the principles of human rights and gender responsive methodologies enshrined in the UNW Evaluation Handbook. [6:   The principles and standards are those in: (a) Global Evaluation Report Assessment and Analysis System. (b) UN Evaluation Group Quality Standards. (c) United Nations Evaluation Group Norms and Standards for Evaluation in the UN System.  (d) UNEG Ethical Guidelines. (e) UN-SWAP Evaluation Performance Indicators and Scorecards. (f) UNW Evaluation Policy. (g) Evaluation Strategy to Transform Women and Girls’ Lives 2018 – 2021.
] 

54. Personal data is protected in this evaluation to respect dignity and ensure the security of the stakeholders involved and participants clearly gave their consent after the objective of the evaluation was explained to them. The information obtained from the participants were presented in the manner that it does not refer to or no one tracks the participants in this evaluation. Therefore, the confidentiality f=of the information and the privacy of the informants were considered in the reporting. To ensure confidentiality of data provided, accessed and produced during the course of the evaluation, sources were anonymised in the report. The information that was obtained from those that are in the public domain were included in the report. The names and titles of individual interviewees that appear in annex 1 could not be traced back to them from the information presented in the report. The information gathered in the evaluation process were solely used for the evaluation. The evaluation team members are contractually obliged not to publish or communicate to third parties, through any medium whatsoever, any information obtained during this evaluation, except those in the report.
[bookmark: _Toc118964233][bookmark: _Toc119004831][bookmark: _Toc120381231]1.3.3. Limitations of the evaluation
55. The limitations to data gathering by the evaluation team were: 

(1) limited monitoring data, for instance mid-term review and consolidated annual data against financial performance and outcomes could not be found. 

(2) limitation of the result framework, and the baseline and target values are not assigned during design for many indicators as well as revised during implementation. The availability of reliable monitoring data is therefore limited. 

(3) inadequate documentation of reports at UNW. 

(4) limited access to government personnel at ministries, due to busy schedules of the intended directors and experts. 

56.  The evaluation team addressed the challenges by reviewing all available documents, conducting key informant interviews and focus group discussions. Initially, the evaluation team planned field visits to all the project target states. In Central Equatoria state, Juba, Morobo, Kajokeji and Yei counties were selected to consult with CEFoRDm SSUDEMOP, WPDI, CAF, and WAO both as IPs and the beneficiaries reached by these IPS. In Eastern Equatoria state, Nimule, and Magwi countries were selected to consult CEFoRD, SMA, and SPEDP as IPs and their targeted beneficiaires. In Western Equatoria State, Mundri and Yambio countries were selected to consult with CEFoRD and WPDI as IPs and their targeted beneficiaries. In Western Bahr el Ghazal State, Wau and Jur River countries were selected to consult with CAF as IP and its target beneficiaries. In this initial itinerary, a total of 31 field-days were planned. Later, due to security and logistics (budget) constraints, the UN Women, SS office, rescheduled and reduced the field-days (4 in Juba, 4 in Wau and Jur River, and 4 in Yambio). Participants from Yei were consulted in Juba. However, as indicated in Annex 3 (KII and FGD lists) and 5 (documents consulted), the information obtained against the activities implemented were adequate to mitigate the limitations, and the evaluation team determined that there were no major impediments to actually gathering data in the fields visited and the adequate information was obtained. 
57. The national consultant has connected the evaluation team to institutions and individuals and worked in the field sites the evaluation team visited before. The consultants have rich experiences in project evaluations, including in conflict and WPS context. The Country Office provided useful and relevant support and facilitation. The team thus collected comparable information and analyzable data at all levels for the evaluation.
 

[bookmark: _Toc118964234][bookmark: _Hlk120312813][bookmark: _Toc120381232]2.  SOUTH SUDAN CONTEXT: THE PEACE PROCESS AND ONGOING REFORMS

58. South Sudan is currently implementing a Revitalized Agreement on the Resolution of the Conflict in the Republic of South Sudan (R-ARCSS) signed in 2018. The Reconstituted Joint Monitoring and Evaluation Commission (R-JMEC) report for the period 1st July to 30th September 2021 mentioned that the Transitional National Legislature (TNL) comprising the Transitional National Legislative Assembly (TNLA) and the Council of States (CoS) were reconstituted. Notably, the Speaker of the reconstituted TNLA and a Deputy Speaker of the CoS, who were both nominated by the incumbent TGoNU, are women. Nevertheless, the number of women in the TNLA does not reach the 35 percent representation stipulated in the R-ARCSS. There has been some progress towards establishment of the long delayed ad hoc Judicial Reform Committee (JRC) pursuant to article 1.17 of the R-ARCSS. In September 2021, the RTGoNU Council of Ministers approved the Prisons Service, the Sudan People’s Liberation Army (SPLA) and the Police Service amendment bills. The bills are part of the six security bills submitted in 2019 to the RTGoNU by the National Constitutional Amendment Committee (NCAC) for enactment.
59. More than half-way through the Transitional thirty-six-month period, progress in implementation is relatively slow. Some progresses have been registered particularly within Chapter I of the Agreement led by the formation of the R-TGONU, establishment of the Transitional National Legislative Assembly (TNLA), and formation of the state government. The Reconstituted Joint Monitoring and Evaluation Commission (R-JMEC) report for the period 1st April to 30th June 2022 pointed that, to date nine of the 10 State Legislative Assemblies have been operationalized. 
60. On political and security issues, the R-JMEC report indicated that, the Permanent Ceasefire has held but is increasingly threatened by intercommunal violence in several states, general banditry and lawlessness, particularly on the major roads in the Equatorials and the rift between factions of the SPLM/A-IO. Security incidents of particular concern during this reporting period have included a 16 August 2021 ambush on a convoy of religious leaders and followers returning from a Catholic celebration in Nimule by unidentified armed elements that resulted in the death of five civilians including two Roman Catholic nuns. The security of the Nimule Road and other major routes in the Equatorias has changed little during the reporting period. On 22 August 2021, suspected NAS elements raided the Nyore Internally Displaced Person (IDP) Camp in the Lasu area of Central Equatoria State looted humanitarian supplies, abducted 49 people, and raped a 12-year-old girl. Attacks on humanitarian convoys were also reported in Central Equatoria State, allegedly by NAS fighters. The friction and dissent within the SPLM/A-IO that has been simmering over the past few months erupted into violence on 7 and 8 August 2021 with clashes between forces loyal to H.E Dr. Riek Machar, and those loyal to 1st Lt Gen Simon Gatwech the former Chief of Staff (COS) of the SPLA-IO and Lt Gen Johnson Olony near Magenis in Upper Nile State. Despite intervention by the IGAD COM, IGAD SE and RJMEC, the SPLM/A-IO remains deeply fractured with occasional skirmishes continuing in and around Magenis/Kit Gwang. In Tambura County, Western Equatoria State (WES) fighting between the Balanda and Azande tribes that began in late August and resulted in the deaths of over 200 civilians and the displacement of much of the Town’s 83,000 population has lessened, this as the result of decisive intervention by the Joint Defence Board (JDB), which dispatched a Joint Intervention Team in early September 2021. During the period 1st April to 30th June 2022 the Permanent Ceasefire largely continued to hold among the signatory parties to the Agreement. However, tensions remain high between Sudan Peoples’ Liberation Army-In Opposition (SPLA-IO) forces and SS Peoples Defence Forces (SSPDF) or defectors aligned with the SSPDF as well as local youths in Upper Nile and Unity States. These tensions were higher in Maiwut, Longechuk, and Maban Counties in Upper Nile as a consequence of the 20 March 2022 attacks on Jakau and of May 2022 on the Liang Cantonment Site.
61. On Sexual and Gender Based Violence (SGBV) during the third quarter of 2021, there were few SGBV incidents committed by uniformed personnel reported by CTSAMVM. In July 2021, the Deputy Commander of SS National Police (SSNPS) Kobre Haboba Station informed the CTSAMVM Mobile Verification Team (MVT) that his unit is currently handling two SGBV cases committed in Gudele, Juba and that the suspects were arrested and investigations were ongoing. In August 2021, CTSAMVM released a report on an SGBV incident in Kendila area, CES involving an SPLM/A-IO soldier attached to the SPLM/A-IO Mobile Force at Mongoyo in Morobo County who raped a 17-year-old girl in the village of Panapa in that same County. CTSAMVM has reported a number of intercommunal attacks in Jonglei, Upper Nile, Eastern Equatoria, and Central Equatoria States as well as the Greater Pibor Administrative Area during the second quarter of 2022; however, the worst violence occurred in Leer County, Unity State between 8 and 12 April 2022. CTSAMVM investigation reports concluded that the County Commissioners of Mayendit and Koch counties are responsible for the attacks on civilians. Although cases of SGBV by uniformed forces have reduced since the SSPDF District Courts Martial of 2020, RJMEC continues to receive reports of rape cases from the CTSAMVM.
62. In May and June 2002, the National Constitutional Amendment Committee (NCAC submitted the Southern Sudan Audit Act 2011 (Amendment) Bill 2022 to the Minister of Justice and Constitutional Affairs for processing, the Bill introduces the establishment of a new National Audit Advisory Committee to the National Audit Chamber. Similarly, the NCAC submitted the Public Financial Management and Accountability Act 2011 (Amendment) Bill 2022 to the Minister of Justice and Constitutional Affairs pursuant to article 1.18.1.3 of the R-ARCSS. The bill pertains to the reforms provided for under Chapter IV of the R-ARCSS and allows for conformity of the Public Financial Management and Accountability Act with the constitutional, legal and political guiding principles, objectives and ideals of the R-ARCSS and the TCRSS 2011 as amended. Other bills that require review by the NCAC include, inter alia, the Petroleum Act, 2012, Petroleum Revenue Management Act, 2013, National Elections Act 2012, the Banking Act 2010; the Anticorruption Act 2009; the NGO Act 2016, National Revenue Authority Act, 2009.
63. On Disarmament, Demobilisation and Reintegration (DDR), there has been little to no change to the status of DDR. The DDR Commission still awaits a decision by the RTGoNU having submitted its strategy, implementation plan and budget estimates to the NTC. Progress on completion of the Strategic Defence and Security Review (SDSR) strategy and policy documents required in accordance with article 2.5.4 of the R-ARCSS has remained slow. It is imperative that the SDSRB completes its responsibility as a matter of urgency in order to provide guidance to the RTGoNU on the organisation, structure and roles of the future army and security services of SS. There has been some progress in the Sant’Egidio peace process involving the SS Opposition Movement Alliance (SSOMA) factions of General Paul Malong and Pagan Amun; and the RTGoNU. CTSAMVM with support from Sant’Egidio conducted a workshop in Rome from 20 to 30 June 2022. Nine SSOMA national monitors, who attended the training workshop, expressed their readiness to join CTSAMVM structures as soon as the necessary logistics and security arrangements are in place.
64. During the second quarter of 2022, there was a decline in National Salvation Front (NAS) activities in its main areas of operations such as the southern part of Central Equatoria State and the south eastern part of Western Equatoria state that covers Mundri East, Mundri West, Maridi and Yambio Counties. CTSAMVM reported that the Yei – Maridi road is now safe and civilians are traveling without facing alleged NAS attacks. NAS been a signatory to the Cessation of Hostilities Agreement of 21 December 2017. Although Phase One graduation and redeployment of the unified forces has not yet progressed during the period of reporting, the armed Signatory Parties signed an agreement on the unification of command on 3 April 2022, which was mediated by Sudan as the Chair of IGAD. It was hoped that the establishment of the unified command was going to expedite the graduation and redeployment of NUF Phase I, unfortunately no progress in that regard has been reported by the Parties due to the lack of funding, and to some extent political will. The Interim Chairperson RJMEC highlighted key pending election-related tasks under the Agreement including, among others: (i) the making of the permanent constitution upon whose provision elections will be conducted; (ii) unification and redeployment of the NUF; (iii) reconstitution of the Political Parties Council; (iv) amendment of the National Elections Act, 2012 to conform to the terms of the Peace Agreement and reconstitution of a competent and impartial National Elections Commission (NEC) to conduct elections. Other outstanding critical tasks of the Agreement include reconstituting the various institutions and commissions at the national level, including the Anti-Corruption Commission and the National Audit Chamber and operationalizing the work of the DDR. 
65. On the other hand, according to Sudan Tribune of July 15, 2022 (JUBA) – The United States decided to end U.S. assistance for peace process monitoring mechanisms in SS, pointing to the failure of the country’s leaders to implement the revitalized peace agreement. Similarly, the slow pace of peace implementation in several areas’ casts doubt over plans to hold elections in 2023 as scheduled in the peace pact. State Department Spokesperson Ned Price announced the end of support his government has been providing to the RJMEC and CTSAMVM underscoring the “lack of sustained progress on the part of South Sudan’s leaders”. “South Sudan’s leaders have not fully availed themselves of the support these monitoring mechanisms provide and have demonstrated a lack of political will necessary to implement critical reforms,”, he stressed. In their latest report covering the period of 1st April to 30th June 2022, the RJMEC said that the transitional unity government made very slow progress in three areas including the operationalization of the state assemblies, unification of the command structure of the Necessary Unified Forces and the completion of public consultations on the Commission for Truth, Reconciliation and Healing. “As in the previous quarter, the Transitional National Legislature (TNL) have failed to enact the Constitution Making Process Bill, and continues to delay enactment of several security-related bills,” stressed the report. The State Department also pointed to the continued lack of freedom of expression in the country pointing out that “Civil society members and journalists are routinely intimidated and prevented from speaking out”. He further said that the South Sudanese government continues to divert oil income before they reach the national budget and has not implemented public financial management reforms. The report also identifies some of the key challenges that hinder progress in implementation. This includes: insufficient political will among the Parties to compromise where needed; trust deficit and lack of confidence among the Parties including intra-Party disagreements and infighting; delays and lack of prioritization of key tasks; and lack of sufficient funding and resources for implementation.
66. In sum, the security situation is improving, though slow, and the violations of women/girls. Right by security and armed forces is decreasing as the peace and truth holds in South Sudan. Thus, the prospect for the implementation of WPS agenda and operationalization of National Action plan is green, and projects that consider these contexts will contribute as well as achieve objectives of peace, security, protection of human rights and the participation of women/girls.
67. [bookmark: _Hlk120312427]UNW SS Office provided financial and expertise support for the implementation of this project. It helped localizing and operationalizing the UNSC 1325’s WPS pillars (agenda) and advised the IPs on gender mainstreaming. The UNW support was provided in a critical moment in SS – the transition to peace and stability through the revitalized agreement among conflicting parties. The donor of this project also put its resources via UNW on WPS priorities[footnoteRef:7]. The project relates to impact 4 (women peace and security, humanitarian and disaster risk reduction, and the indicators relate to percentage of women advocators, mediators, negotiators, and signatories in the peace processes and reforms undergoing in SS. The project was in UNW’s institutional comparative advantage. The project capitalized on existing momentum and opportunities to further advance gender equality in the country’s peace process and security sector reforms at all levels in terms of participation and benefits for women and girls from the peace dividends. Being said that before the evaluation of outcomes, the team conducted an evaluability assessment of the result framework shared by UNW SS office. At the start of the project from 2019 through 2020, there was no result framework. In 2021, a result framework was designed, The framework lacks indicators, baseline and target values for outcomes. The outputs also do not have baseline and target values. At sub output level, indicators were identified, and target values were assigned but there is no baseline. The lack of baseline was associated with the fact that the project was not designed from a need (baseline) assessment.
 [7: ] 

[bookmark: _Toc120381233]3. EVALUATION RESULTS
[bookmark: _Toc120381234]3.1. Introduction to data results and the evaluation questions
68. The data results and findings of this assessment is organized in accordance with the OECD/DAC evaluation criteria. The presentation is consistent with and focused on answering the evaluation questions (see them in the ToR in Annex 6. The findings informed the lessons and recommendations of this report. The headlines for the evaluation in this section are organized into relevance, effectiveness, efficiency, impact, coherence, sustainability, gender and human rights. The 16 evaluation questions of the evaluation criteria in the ToR are shown in Table 1 above). The evaluation team has addressed the questions under each criterion, and presented the detailed analysis of project achievements against results (outcomes, outputs, sub-outputs and targets). A detailed data results by activity and list of reviewed materials are presented in Annex 3 and 4 respectively.
69. The project assessed whether women, peace and security pillars, under the UNSC Resolution 1325, were addressed comprehensively. The outcomes and outputs included the role and participation of women in peacebuilding, transitional peace process and security sector reforms so that the outcome address human rights aspects of women and girls. The project did not have a result framework until 2021. That means the result framework and their corresponding indictors and targets were developed after one year of implementation. 
70. In general, the project design is responsive to the context, timely and adds value to the effective implementation of the national peace process, peace and security sector reforms, and to the WPS situation of women and girls. However, the project does not have a separate and comprehensive gender analysis of the women, peace and security sector, the role and barriers to the participation of women and girls in the transitional peace processes, implementation chapters and institutional reforms. Thus, the gaps in the design of the project relatively affected the performance of the project. Accordingly, the project design limitations outlined above have implications for the analysis of the evaluation criteria that follow this section.
[bookmark: _Toc120381235]3.1.1. Relevance
71. The relevance criterion considers the extent to which the intervention objectives and design respond to beneficiaries/partners/institutional needs, global and country level policies, and priorities, and continue to do so if circumstances change. It seeks to answer the questions of alignment to the needs and priorities as defined by beneficiaries, observed at institutional and partner setting and with relevant normative frameworks related to WPS at country and global levels.
3.1.1.1. Alignment with beneficiaries’ needs and priorities 
72. The overall goal of the “Promoting Women, Peace and Security Agenda through the Revitalized Agreement on the Resolution of the Conflict in SS” project is to strengthen women’s leadership and political participation through their engagement in the implementation of the Revitalized Agreement on the Resolution of the Conflict in South Sudan (RARCSS), eventually leading to a peaceful, prosperous and gender-equal society. In this respect, the said project aims to strengthen capacities of women in Transitional and RTGoNU institutions to make meaningful and strategic contributions to their committees and institutions and to play actives role in ensuring that women’s rights are integrated in the transitional processes, policies and legislations developed during the lifetime of the interim process. 
73. The project is thus in line with the needs and priorities of women in various walks of life including those in the political parties and the security forces. The key issues that underlie the women peace and security agenda at national level emerged from the various challenges against which advocacy is key, these include: insecurity; patriarchal culture and harmful traditions that favor male and disadvantages female members of society; sexual and gender-based violence against women, girls and children, which is often handled in favor of men due to the patriarchal culture; limited or absence of courts at the county level, with competent judges to handle SGBV cases. SGBV cases are handled at the community level, by the local traditional chiefs. Other challenges include lack of gender desk at police stations and female police officer responsible for handling women cases; limited women councilors at the County and Payam levels, a gap that should be handled in the reconstitution process of the county councilors; difficulty in identifying party offices from the Bomas to the county level; and lack of clear lists of women that can be consulted when need arises.
74. During a KII with female Deputy Chairperson for legislation and Legal Affairs in the Central Equatoria State Assembly who was trained by UN Women in Juba on conflict resolution, human rights, gender equality and parity – including participation in peace process and security sector reforms, had this to say “. After Six weeks training-I facilitated training at community levels; the training was specifically relevant for building my skills and knowledge in conflict analysis – assessing and analyzing the root causes and designing solutions based on evidence-based information – and work for sustainable peace building. Furthermore, she indicated that she was trained by the UNW project for six weeks on leadership capacity building on transformative peace. After the training, she said, “my personal attitudes and perception changed – we can initiate change despite the barriers, if our capacity is built and we get evidence-based information to challenge the existing gaps and projects in the future”.
75. Similarly, KII with a female beneficiary (woman parliamentarian with disability in the Central Equatoria State Assembly in Juba) revealed that she benefitted from the project, she got trained for six weeks, went to the community and conducted outreach work on the rights of women, including GBV, targeting youth, adult community members, persons in uniforms, chiefs and the elderly. She said that at the end of her engagement with the communities, she got skills and approaches to address women rights, prevention of GBV, human rights and conflict resolution”. As a parliamentarian and a woman with disability, she had this to say “I was able to follow up and advocate for the elimination of domestic violence, upholding human rights, and the consequences of GBV – and to change the public attitude that a woman is an asset, dowry is paid and domestic violence is normal”. In the awareness creation, the youth and women were included. The female parliamentarian (with disability) added that the project strategically contributed to empowering diverse groups of women parliamentarians by building their capacities through training in leadership skills, partnership and stakeholder management, lobbying and raising motions in the assembly. After this training (from knowledge and skill gained), women parliamentarians were able to raise motions on rape, lobbied male member of parliament (MPs) and convinced many of them, and the motion was accepted and approved. 
76. During KII with a Gender Officer in one of the women led Civil Society organization (CIGPJ) in Juba, she mentioned that she benefitted from the UNW project implemented by WPDI, “the project support benefitted my career as peace building trainer and practitioner, I was asked to engage as peace ambassador, and the training gave me knowledge and skills on issues of women and inclusion in peace and security”. On advocacy, she mentioned that, after the training, they visited eleven (11) areas and disseminated the information on women, peace and security (WPS) and human rights – for men and women mixed groups – women more. According to the Gender Officer, after the training, women were given opportunity and women admitted that “they now understand their rights” and the role of women leaders and the importance of women’s participation in the peace process, and security sector reforms.
77. On access to justice for women survivors of SGBV, the Gender Officer had this to say, “From the support we got from UNW, we were able to pay lawyers salary and giving free support to women, and this increased women’s access to justice. There are cases where survivors are threatened by perpetrators but funds are short for our lawyers to see these survivors and support them in seeking justice and taking the perpetrators to court/police”.
78. On relevance of the project, KII with Program Manager for CEFORD revealed that during the implementation period, the transitional peace agreement was ongoing and it was timely when the first chapter is in implementation out of 9 mixed group trainers-(5 males and 4 females), 8 were appointed as members of parliament (MP) by lobbying and knowledge-based active participation in the transitional process). In addition, he mentioned that chapter two of the transitional agreement – security arrangement – training was given to link them with knowledge and advocate within women citizen block in the chapter.
79. According to the findings of the evaluation 350 (W 237, M 113) policy makers in the security sector- and technical staff were trained to support the implementation of WPS commitments incl. in the Peace Agreement. The finding of the evaluation was that the security sector personnel also understood the links between the security and justice sectors, and legislation as one of the primary means to push for advances in security provisions for women to ensure the respect, promotion and defence of women’s rights by state institutions.

3.1.1.2 Alignment with national structures, policies, plans, programs, decision-making processes
South Sudan’s National Action Plan on UN Security Council Resolution 1325
80. The UNW project is aligned to the overall goal of SS’s National Action Plan (NAP) on UN Security Council Resolution 1325 which is “to strengthen the participation of women in peace and security efforts and facilitate the creation of an enabling environment for their leadership and political participation in conflict resolution and allow for more inclusive, just and sustainable peace, recovery and reconstruction processes, where a gender perspective is integrated into the design and implementation of all policies related to peace and security”. The National Action Plan is based on the mandates of UNSCR 1325 and the activities to be implemented fall under the four pillars of the resolution, namely prevention, participation, protection and relief and recovery.
81. [bookmark: _Hlk119413222]FGD with CSO women group, Peer Education for Peace Ambassadors (PEPA) in Juba, (supported by WPDI) revealed that after their participation on Women Peace and Security (WPS) Forum organized by UNW, their understanding increased. On capacity building one of the participants said, “we received capacity building training on Gender Mainstreaming (GM) and WPS – this gave us boldness to speak about women and girls about their rights, and we were able to mediate families in conflict and transformed the situation to normal”. The PEPA members indicated that they conducted outreach activities in denouncing aspects of GBV and community members were denouncing it after the conversation and advocacy. In this respect they had this to say, “at least, after our intervention, community members are denouncing GBV, and women started to come out, starting in the sessions, and women come out in public, some men also started denouncing GBV against women and girls. This is a change for us at community level and we are happy with these results. Also, children, girls started to go to school”. 
82. The findings of the evaluation indicated that through the UNW and partners’ advocacy work, nine (9) out of thirty-four (34) female ministers were appointed to the Reconstituted Transitional Government of National Unity’s cabinet. This accounts for 26.47% out of the allocated 35% affirmative action quota stipulated in article 1.4.44. Thirty (30) young women including young women in transitional institutions were equipped with skills on transformative peace leadership, understanding WPS tools to support them in the work with their institutions. 
83. UNW and the African Union Mission in South Sudan (AUMISS) co-organized the Young African Women Leaders workshop. Women leaders clearly articulated gender-sensitive demands for women engagement in the Permanent Constitution Making process. Thirty (30) women leader representatives from the Parliament, Executive and civil society were engaged on a strategy meeting where they had presentations from RJMEC and Max Planck – the institutions tasked with spearheading the constitution making process.
84. Position papers and policy briefs which were developed by the UNW project have been used to inform gender-sensitive reforms in transitional justice, electoral and SSRs. Also, public finance management and constitution were produced through the project. Among the position papers and policy briefs produced by UNW’s IPs, CEFoRD, SSUDEMOP and WPDI and women nominees produced position papers on ‘Championing Institutional Reforms on Gender Issues During the Transitional Period at a Community Level; ‘Championing Institutional Reforms on Gender Issues during the Transitional Period at a National Level’ and produced policy briefs on ‘Summary of findings from the second phase of Women, Peace and Security Project’ and on ‘Potential for change: improving the situation of women and girls in SS‘.  
Revitalised Agreement on the Resolution of the Conflict in the Republic of South Sudan (R-ARCSS)
85. The project is expressively in alignment with the “Revitalized Agreement on the Resolution of the Conflict in the Republic of South Sudan (R-ARCSS) of 12 September 2018. The mandates of the RTGoNU among others include implementing this Agreement and restoring permanent and sustainable peace, security and stability in the country; carry out radical reforms and transformation of public financial management systems to ensure transparency and accountability; design and implement security sector reforms and security sector transformation and to include the restructuring and reconstitution of institutions. Some of the general provisions applicable during the Pre-Transitional Period include Provisions of the Transitional Constitution of the Republic of SS and ARCSS on participation of women (35%) in the Executive shall be observed. Throughout the Transitional Period training of personnel selected for the military, police, security and other services shall continue. 
86. The project contributed in establishing a strong security sector that prioritizes and promotes the protection of women and girls’ rights. A total of 566 (293 females and 273 males) security sector officials including police, prisons, wildlife, local leaders, religious leaders, and chiefs, from across SS enhanced their capacities on gender mainstreaming in Security Sector Reform (SSR) through training and workshops (both internally and externally focused) as well as radio talk shows. The external engagement focused on interactions with the community to create a gender friendly working environment that protects women and girls’ rights in Yambio, Nimule, Juba, Yei, Wau, Nzara and Kajokeji. During a KII with female Deputy Chairperson for legislation and Legal Affairs in the Central Equatoria State Assembly (Juba), she mentioned that they were awared about the Revitalized Agreement on the Resolution of the Conflict in South Sudan (RARCSS) and that the UNW project enabled them to get the documents (the agreement and reform documents) and supported them in terms of capacity building and financially (transport reimbursements) to go to communities for awareness on the peace process around Juba. In this respect, she had this to say, “I engaged also in advocacy in disseminating peace messages, around Yei. I talked over peace agreement and its aspects of gender equality in Radio – the participant claimed that the training and capacity building support she got from the project helped herand she is now able to explain to others, some of the chapters including why some aspects of the chapters of the peace agreement are not implemented, especially the low commitment and political will of the top leadership about gender equality.
87. On public Finance Management, the RTGoNU shall ensure that government finances are managed responsibly and that budget execution is enforced in accordance with the law and the RTGoNU shall ensure that all its transactions are transparent and subject to auditing and oversight to promote accountability. SSUDEMOP one of the UNW IPs supported the Public Finance Management processes at the national level to ensure gender responsiveness in the process and support an increase in women’s awareness of these processes at the national level. SSUDEMOP produced five (5) policy briefs on Public Finance Management-Reform Process (PFM-RP) related issues of concerns for women: Policy brief on Women and Tax Exemption in SS; Policy Brief on Considering Gender Responsive Budgeting as a National Tool; and Policy brief on a call for political guidance for gender budgeting; Policy Brief on Harmonizing Taxation regime in SS and; Policy Brief on Impact of currency fluctuation on small scale businesses run by Women.
88. Article 1.18 of the R-ARCSS called for the reconstitution of the NCAC with a key mandate to review and complete amendments to national security sector laws to bring them into conformity with the Revitalized peace agreement (article 1.18.1.2) as well as amendments to other legislations and incorporating any reforms relevant to the R-ARCSS. In line with strengthening the capacities of Women in Pre-transitional and transitional institutions to make meaningful and strategic contributions to their committees and institutions strengthened, the UNW project reviewed 8 laws at the NCAC with a gender perspective to ensure that gaps in the laws may be addressed and that gendered concerns were taken into consideration. The reviewed laws were commissioned to feed into the work of the National Constitution Amendment Committee (NCAC). The laws under review by UNW project are on public financial management and accountability, public audit, petroleum and revenue management, corruption, national elections, central banking and investment promotion.
South Sudan Vision 2040: Towards Freedom, Equality, Justice, Peace and Prosperity for All 
89. The project is in alignment with two out of the seven pillars of the “South Sudan Vision 2040: Towards Freedom, Equality, Justice, Peace and Prosperity for All, namely, 1) Free, Just and Peaceful Nation; 2) Safe and Secure Nation and; 3) Compassionate and Tolerant Nation.
90. Under the “Building a Compassionate and Tolerant Nation” pillar, one of the key objectives to address these challenges include; to eradicate negative social attitudes towards the disabled, the elderly and women and protect the citizens from all forms of sexual harassment and other prejudices; and to promote respect for the rule of law, religious and spiritual values and high ethical standards. The UNW project conducted 9 advocacy engagements with key policy-makers on protection of women and girls’ rights in security sector reform with clear outcomes. The findings of the survey were that during the period January 2021-December 2021, thirty-eight (38) GBV cases were reported to the community police and community caseworkers in the targeted Counties, and that all the perpetrators of the cases were apprehended. According to the registrations done by trained GBV case workers and GBV desks stationed at police posts and communities, there was an increase in the number of people coming forward to report GBV cases especially after they underwent the gender mainstreaming training. The UNW project undertook key advocacy engagements with security sector personnel, while caseworkers were empowered with knowledge and understanding of what GBV entails as well as the presence of reporting opportunities within their communities and referral systems for seeking justice. The project engaged 350 (W 210, M 140) security sector personnel and policy makers in dialogue in awareness session on security sector reform in the communities.
Ministry of Gender, Child and Social Welfare (MGCSW) Strategic Plan 2013-2018
91. The project is in line with the Ministry of Gender, Child and Social Welfare (MGCSW) Strategic Plan 2013-2018 whose strategies and objectives focus on gender equality and women empowerment, effective support services and the cross-cutting issues related to counselling. KII with a CIGPJ Gender Officer in Juba indicated that training on UNSCR 1325 content was provided – focusing on GBV, quality of good leader, gender role, the 2018 peace agreement, training on love and patriotism, and honesty in service provision for a country.  According to the gender officer, the discussion on 1325 pillars enhanced collective engagement and voices to promote participation, protection, prevention and relief/recovery support for the survivors (women) of conflict related violence, and also men were committing themselves for change; before, and at the beginning of the discussion, males were arguing on the basis of the culture and attitude, and do see gender barriers and GBV as normal in the culture of the people. There was also discussion session with parliamentarians on the issue of advocacy and lobbying for the rights of women and girls. Furthermore, she had this to say on GBV, “we got training on GBV and after the training we disseminated the message to community level. After this, reporting GBV to court and justice institutions increased; for instance, in Yambio country, a Warrant Office at the city Prison Police claimed, that after the training and awareness creation session, 30 cases of GBV were reported in a single month from none in the previous month. However, she also noted that when the sensitization stopped, the increment was not maintained. Also, in our organization, there are lawyers that follow up and provide legal support when the survivors take their cases to court”. According to her, as compared in the last two years, GBV case reports increased, and even local chiefs started to denounce negative social norms and practices that perpetuate GBV, and also work to protect the survivors of GBV in their locality. For instance, the chief of Juba County shared his personal mobile telephone to ensure that survivors of violence report to him for help. In Yambio and Wau countries, the chiefs, together with those participated in the training and capacity building session developed resolutions as a take-away and have been implementing. 



3.1.1.3. Alignment of the project objectives and design to International Mandates and Obligations 
UN Sustainable Development Goals (SDGs)
92. Globally the project embraced components of the Sustainable Development Goals (SDGs) particularly Goal 5, 10, 16 and 17. The UNW project contributed to Goal 5 which is to “Achieve gender equality and empower all women and girls” and its corresponding target, especially Target 5.2, “Eliminate all forms of violence against all women and girls in the public and private spheres, including trafficking and sexual and other types of exploitation and adopt and strengthen sound policies and enforceable legislation for the promotion of gender equality and the empowerment of all women and girls at all levels. 
93. FGD with security sector personnel in Western Bahr el Ghazal State (Wau and Jur River Counties) revealed that rape is the most prevalent; raping boys is also observed in public and homes. Domestic violence at home is perpetrated by husbands, brothers, relatives, etc., specifically beating wife is very common. But few cases of forced marriage to old man are also observed. Trafficking in women/girls outside the country is becoming common and last year the police apprehended two perpetrators and are in court. On GBV referral pathway, survivors report to community police, medical facilities, police and courts for help. Report to NGOs working on GBV, such as World El Salam – is helping. The gender ministry also helps on this, especially counseling survivors by its trained social workers.
The UNW Strategic Plan 2018-2021
94. The UNW Strategic Plan 2018-2021 prioritizes five outcomes and a set of thematic outputs especially Outcome 2: “Women lead, participate in and benefit equally from governance systems” with focus on “more women of all ages fully participate, lead and engage in political institutions and processes. This includes among others, support for political decision-making bodies (including parliaments, local governments, and political parties) and electoral management bodies to be inclusive, gender-balanced and gender-sensitive; more justice institutions are accessible to and deliver for women and girls in all contexts, promoting the rule of law; the ratification and implementation of relevant international standards for gender equality and women’s empowerment; and developing capacities for institutions at all levels to promote gender-responsive governance. 
95. KII with, a female member of parliament at the Central Equatoria Legislative Assembly revealed that after six-week training she facilitated training at community levels. According to her, the training provided by UNW was specifically relevant for building skill and knowledge in conflict analysis – assessing and analysing the root causes and designing solutions based on evidence-based information – and work for sustainable peace building. As to the outcome of the training the female parliamentarian had this to say, “after this training, I talked among men with confidence, and know that as elite woman, I have to fight and take the initiative, and later took the youth portfolio at the ministry of youth, sport and culture” In addition, she said, “after the training, my personal attitudes and perception changed – we can initiate change despite the barriers, if our capacity is built, we get evidence-based information to challenge the existing gaps and project the future”. In general, the relevance pf the project could be summarized as follows:

[bookmark: _Toc118654433][bookmark: _Toc120381178]Figure 2 – Summary of the Assessment on Relevance of the Project

96. [bookmark: _GoBack]In conclusion, the UNW project implemented is in alignment with beneficiary/institutional/partners needs and priorities, national and global level programs and policies as follows.
[bookmark: _Toc120381236]3.1.2. Effectiveness
97. Assessment of effectiveness answers to questions related to the achievement of outcomes, contribution of UNW towards the achievements and the progresses made towards the expected results.  It also answers the question as to how the project adaptable and reacted to the rapidly changing situations, and whether achieved any unforeseen results, either positive or negative during its implementation. Effectiveness addresses the extent to which the intervention achieved, or is expected to achieve, its objectives and results, including any differential results across groups. Key evaluation questions concern the progress made towards the achievement of the project’s objectives and results.
3.1.2.1. Progress made towards achievement of the expected outcomes and expected results
Overall Development Goal: To enhance gender equality and women’s empowerment by strengthening women’s voice and participation in the Transitional period of SS and to ensure that critical reforms such as security sector reform have gender mainstreamed as a central aspect of the reforms.
Outcome 2: Gender mainstreaming and integration of women and girls’ rights and experiences in the institutions of the Pre-Transitional and Transitional Periods enhanced.

UN Women supported women peace networks, women’s organizations and civil society organizations to undertake advocacy initiatives on the implementation of the Peace Agreement, targeting the advancement of the government’s WPS commitments. The UN Women Interim report for 2020 indicated that thirty (30) young women including young women in transitional institutions were equipped with skills on transformative peace leadership, understanding WPS tools to support them in the work with their institutions. UN Women project trained women in R-ARCSS institutions to be able to advocate within their institutions and party structures for gender parity and appointment to key decision-making structures. The outcomes of the UN Women project were increased and strengthened capacities of women parliamentarians to undertake advocacy initiatives in the parliament and in their political party structures. The training improved women participation in leadership, protect women from GBV and ensure active participation of women in parliament to initiate motions, gender-responsive laws and policies. 
FGD with women parliamentarians in Yambio indicated they advocated for more women in parties, parliament and government positions – after the training, as women, those from different parties organized and become critical voice in the parliament. Thus, they said “we have women from 10 counties as women group, not in party lines and have got chairperson of standing committees (4) and the speaker is also a woman”.  According to the project report, women who participated in the validation workshop of the policy briefs in Yambio have advocated for the placement of women amongst the officials presiding over GBV cases in the A-court, B-court and C-court1. The outcomes of their advocacy were the recruitment of 5 women into these positions to preside over cases in the Bazungwa A-court, Yambio B-court, and Gangura A-court.
 The outcomes of training conducted for female parliamentarians in Juba were that they able to advocate for their rights, women trained by UN lobbied for their rights and were appointed to diverse committees, and work groups in the revitalized government of South Sudan. A female parliamentarian at the Central Equatoria Legislative Assembly, said that UN Women project trained her for six weeks including on the contents of UNSC Resolution 1325, on Women, Peace and Security agenda – the four pillars (participation, protection, prevention, relief and recovery), and how to incorporate these aspects to the new peace processes and reforms in South Sudan,  After the training, she went to the community and conducted outreach work on the rights of women, including GBV, targeting youth, adult community members, persons in uniforms, chiefs and the elderly. The female parliamentarian had this to say, “as parliamentarian and a woman with disability, I was able to follow up and advocating on domestic violence, human rights, and the consequences of GBV – and to change the public attitude that “a woman is an asset, dowry is paid and domestic violence is normal”.  After this training (from knowledge and skill gained), women parliamentarians in the Central Equatoria Legislative Assembly in Juba, were able to raise motion on rape, lobbied male MPs and convinced many of them, and the motion was accepted and approved. The project strategically contributed to building capacity of women parliamentarians in leadership skills, partnership and stakeholder management, lobbying and raising motions in the assembly. 
According to a second female parliamentarian in Juba, she was trained on conflict resolution, human rights, gender equality and parity – including participation in peace process and security sector reforms, gender mainstreaming and women empowerment. After six-week training, she said, “I facilitated training at community levels, engaging in advocacy in disseminating peace messages, around Yei. She said, “… I talked over peace agreement and its aspects of gender equality in Radio – the training and capacity building support I got from the project helped me to explain among others issues, why some aspects of the chapters of the peace agreement are not implemented, especially the low commitment and political will of the top leadership about gender equality. After the training, she said, my personal attitudes and perception changed – “we can initiate change despite the barriers, if our capacity is built and we get evidence-based information to challenge the existing gaps and project the future”.
The findings of the evaluation pointed that Women groups at the state and community level advocated for the Security Sector Reform (SSR) using 3 position papers and 7 policy briefs that were produced by the implementing partners as advocacy tools for women to push for reforms in the public institutions... The female parliamentarians in Yambio, said the training was eye-opener and according to them, they moved motions in parliament, to rehabilitated 6 – 6 – 9 girls – girls from separated parents organized and involve in violence. In Yambio, after the training, an organized women unit beyond party lines was created and emboldened the voice of women parliamentarians.  
The UN Women project equipped the women and men with knowledge on Public Finance Management system in South Sudan. Female Parliamentarians were equipped with basic knowledge on Public Finance Process and National Budget processes to identify policy issue and be able to bring women from different political parties and sectors to discuss women concerns on public finance Management and enhance women participation in public finance management reform process. The outcomes of the capacity building of the female parliamentarians are manifested in their work including the revision of the defense forces policies and security sector policy frameworks which is ongoing; the review was started by national review committee (1 female is included after intensive lobby and advocacy movements). The draft GBV law is initiated and women parliamentarians are lobbying for its enactment and CEFoRD conducted validation workshop. Women are lobbying for changes and gender-responsiveness of the laws.

Output 2.2:  Capacities of Women in Transitional & RTGoNU institutions to make meaningful and strategic contributions to their committees and institutions strengthened 

98. In general, the project was able to convert its resources into activities and outputs as detailed in Table 2 below. High achievements were scored in the output areas of: viewers/listeners reached in key discussions on WPS particularly as it relates to the pillars of participation, protection and prevention of violence against women and girls (18,714%); advocacy initiatives undertaken by women peace networks, women’s organizations and civil society organizations on the implementation of the Peace Agreement, targeting the advancement of the government’s WPS commitments (170%); polices and strategies blocked, adopted or improved to eradicate all forms of violence against women and girls in public and private life (167%);  and position papers developed by key transitional institutions, RTGoNU Institutions and women’s organizations to inform gender sensitive reforms (100%). Lower score was noted in the outcome areas of policy briefs with recommendations on key pertinent WPS issues generated from the social media and media discussions to be used for advocacy by key stakeholders (70%).
[bookmark: _Toc120298650]Table 2 – Achievement of Output 2.2
	Indicator
	Target Value
2020-2021
	Actual Performance

	Achieved against 
Target value

	2.2A: # of position papers developed by key transitional institutions, RTGoNU Institutions and women’s organizations to inform gender sensitive reforms in transitional justice, electoral and security sector reforms, public finance management, or constitution making or any other key reforms to inform the operationalization of the revitalized Peace Agreement, and the new Constitution, through UNW support
	10
	10
	100%

	2.2B: # of advocacy initiatives undertaken by women peace networks, women’s organizations and civil society organizations on the implementation of the Peace Agreement, targeting the advancement of the government’s WPS commitments
	10
	17
	170%

	2.2C: # of polices and strategies blocked, adopted or improved to eradicate all forms of violence against women and girls in public and private life
	6
	10
	167%

	2.2D: # of policy briefs with recommendations on key pertinent WPS issues generated from the social media and media discussions to be used for advocacy by key stakeholders
	10
	7
	70%

	2.2E: # of viewers/listeners reached in key discussions on WPS particularly as it relates to the pillars of participation, protection and prevention of violence against women and girls
	3,500
	655,000
	18,714%




Output indicator 2.2A: # of position papers developed by key transitional institutions, RTGoNU Institutions and women’s organizations to inform gender sensitive reforms in transitional justice, electoral and security sector reforms, public finance management, or constitution making or any other key reforms to inform the operationalization of the revitalized Peace Agreement, and the new Constitution, through UNW support

99. Ten (10) of the 10 position papers and policy briefs were developed by key transitional institutions, RTGoNU Institutions and women’s organizations. The purpose of the documents was to inform gender sensitive reforms in transitional justice, electoral and security sector reforms, public finance management, or constitution making or any other key reforms to inform the operationalization of the revitalized Peace Agreement, and the new Constitution, through UNW support. The project achieved a performance score of 100% against the target value.
100. CEFORD facilitated 8 brief strategy meetings for women 44 (41 females and 3 male) representatives in transitional institutions in Central Equatoria State (Yei, Kajokeji and Juba Counties) and Western Equatoria State (Nzara, Ibba, Yambio and Maridi Counties). In Juba, similarly, SSUDEMOP in Juba, Central Equatoria State, convened a strategic meeting for 13 female legislators in parliament and council of state on how to use their position to enhance women participation and protect women interest in the discourse around public participation in national budget process. To address these policy briefs and their findings, UNW recruited a Gender Responsive Budgeting advisor who sits at the Public Finance Management Reform System. The role of the advisor is to ensure that all the budgets passing are gender responsive in nature.
101. The findings of the evaluation pointed that women groups at the state and community level advocated for the Security Sector Reform (SSR) using 3 position papers and 7 policy briefs that were produced by the IPs as advocacy tools for women to push for reforms in the public institutions. According to the project report, women who participated in the validation workshop of the policy briefs in Yambio have advocated for the placement of women amongst the officials presiding over GBV cases in the A-court, B-court and C-court1. As a result, 5 women have been recruited into these positions to preside over cases in the Bazungwa A-court, Yambio B-court, and Gangura A-court. Similarly, stakeholders that were involved in the validation workshop for these position papers have continued to promote women rights at community through events such as marriages and burials since these events typically convene many community members. These position papers and policy briefs aimed to coordinate efforts at the national level insofar as championing institutional reforms on gender issues during the transitional period and to amplify women voices in peace and security both at national and grassroots levels. 
102. Three position papers and 7 policy briefs that were produced by UNW’s IPs, CEFoRD, SSUDEMOP and WPDI and women nominees were as follows. 

a. Position paper on ‘Championing Institutional Reforms on Gender Issues during the Transitional Period at a Community Level’ by CEFoRD 
b. Position paper on ‘Championing Institutional Reforms on Gender Issues during the Transitional Period at a National Level’ by CEFoRD 
c. Position paper on ‘Women nominees’ position on key substantive area’ by the Women Nominees to the R-ACRSS 
d. Policy brief on ‘Impact of Currency fluctuation on small scale business run’ by SSUDEMOP 
e. Policy brief on ‘A Call for Political Guidance for Gender Budgeting’ by SSUDEMOP 
f. Policy brief on ‘Women Tax Exemption in SS’ by SSUDEMOP 
g. Policy brief on ‘Harmonizing Taxation regime in SS’ by SSDUDEMOP  
h. Policy brief on ‘Considering Gender Responsive Budgeting as a National Tool’ by SSUDEMOP 
i. Policy brief on ‘Summary of findings from the second phase of Women, Peace and Security Project’ by WPDI 
j. Policy brief on ‘potential for change: improving the situation of women and girls in SS by WPDI
103. South Sudan Democratic Engagement Monitoring and Observation Program (SSuDEMOP) with support from UNW implemented the “Facilitating Women's Strategic Engagement in Public Finance Management Reform Processes (PFM-RP) in SS”. The civil society organization (CSO) supported the Public Finance Management processes at the national level to ensure gender responsiveness in the process and support an increase in women’s awareness of these processes. During KII with the Secretary General of SSuDEMOP at Juba Head Office, she revealed that they conducted assessment on how to link public policy to aspects of public finance management. The training targeted women in finance administration, technical group in the reform committees, and built their capacity on how to integrate the public finance management agenda aspects (women issues). The training and capacity building focused on challenges related to specific themes – policy briefs and reform agenda related to women rights and role in public finance management and processes. The participants involved include specific partners and individuals who advocate in the strategic women movements. Similarly, the CSO conducted comparative analysis and assessed the status of women engagement in PFM-RP for 100 women from all walks of life in all the 10 states of SS during the period March 2021-May 2021 and produced report on assessment of women understanding of the public finance management reform process in SS. In addition, the women led Civil Society Organization, during the period April 2021-November 2021, in Juba town, conducted a total of four (4) women strategy convening meetings with 59 women from civil society, female legislators, women from the diaspora, women from Council of State, and women from different sectors and 4 men on enhancing citizen participation in national budget process in SS. The aim of the engagements was to galvanize the necessary technical expertise among women to inform engagement and advocacy for engendering the Public Finance Management-Reform Process (PFM-RP) in SS. SSUDEMOP conducted assessment on how to link public policy to aspects of public finance management and targeted women in finance administration, technical group in the reform committees, and built their capacity on how to integrate the public finance management agenda aspects (women issues). The training and capacity building focused on challenges related to specific themes – policy briefs and reform agenda related women rights and role in public finance management and processes – such as model of financial implementation, and targets of financial benefits. 
104. CEFORD (August 2021) developed two position papers on “Championing Institutional Reforms on Gender Issues during the Transitional Period at National Level, Women Peace and Security Agenda” and on “Championing Institutional Reforms on Gender Issues during the Transitional Period at Community Level, Women Peace and Security Agenda”. The Position Papers were written to provide some evidence that women, CEFoRD and other likeminded civil society organizations would use to Champion Institutional Reforms on Gender Issues during the Transitional Period to ensure Women Peace and Security commitments fully implemented at national level while bring those local level dynamics into considerations by Revitalized Transitional Government of National Unity (R-TGONU). Meanwhile Whitaker Peace and Development Initiative (WDDI) developed a Policy brief on ‘potential for change: improving the situation of women and girls in SS’. On the other hand, women nominees to the R-ACRSS developed a position paper on, ‘‘Women nominees’ position on key substantive area’.
Output indicator 2.2B: # of advocacy initiatives undertaken by women peace networks, women’s organizations and civil society organizations on the implementation of the Peace Agreement, targeting the advancement of the government’s WPS commitments.

105. UNW supported women peace networks, women’s organizations and civil society organizations to undertake 17 out of the 10 planned advocacy initiatives on the implementation of the Peace Agreement, targeting the advancement of the government’s WPS commitments. The project scored an achievement of 170% against the target value; indicating an increase of 70% above the target.
106. UNW supported women peace networks, women’s organizations and civil society organizations to undertake advocacy initiatives on the implementation of the Peace Agreement, targeting the advancement of the government’s WPS commitments. During KII with a women parliamentarian with disability in Central Equatoria Legislative Assembly in Juba she had this to say, “I was able to follow up and advocating on domestic violence, human rights, and the consequences of GBV – and to change the public attitude that “a woman is an asset, dowry is paid and domestic violence is normal”.  In the awareness creation, the youth and women are included. The result was evaluated after the awareness creation training interventions and the participants were aware of the rights of women/girls and they were saying they will be dedicated to practice change and create awareness of others. The disabled female parliamentarian in Juba, mentioned that she participated in the six-week training on the contents of UNSC Resolution 1325, on Women, Peace and Security agenda – the four pillars, and how to incorporate these aspects to the new peace processes and reforms in SS. After the training, she indicated that she used the skills and knowledge in her everyday life – use the knowledge to disseminate gender-sensitive and responsive messages in gatherings, and push forward the message that every man and woman, irrespective of diverse categories of age, identity, etc., should know and appreciate the importance of inclusion and parity in all forms.
107. Whitaker Peace & Development Initiative (WPDI)  trained 120 beneficiaries in Juba and Yambio focusing mainly on key conflict management approaches such as; peace building, mediation and negotiation skills, advocacy, human rights, gender equality and the provision of the Revitalized Agreement on the Resolution of the Conflict in the Republic of South Sudan (R-ARCSS) and particularly Chapter five (5) which provides women with at least 35% quota of representation in the Transitional Government of National Unity (TGoNU) and the lower levels of government. The findings of the evaluation indicate that the trainings prepared participants to use the knowledge and skills that they have acquired in their communities to convene FGDs, Community Discussions/Dialogues, engage in Radio Talk-Shows to disseminate information they learned to the wider public, and as well participate in outreach activities.
108. The UNW Interim Narrative Report 2021 for the Netherlands indicated that in December 2021 a national consultative workshop was held that brought 121 people (93 females and 28 males) together from all the 10 states and the 3 administrative areas. Two representatives from the Ministry of Gender, Child and Social Welfare (MGCSW) and one Civil Society Organization (CSO) signatory to the R-ARCSS was present in addition to women in media, women in the private sector, women with disabilities, women in academia, and women members of the R-TNLA. The aim of the consultative workshop was to provide the South Sudanese women with a platform to discuss critical issues related to gender equality and discrimination of women under the law, as well as women’s rights, affirmative action, political participation and participation in public life and institutions, citizenship and nationality, marriage, and family life. The discussions also touched upon property inheritance and land tenure, status of international law and gender equality machineries. UNW contributed to the process of developing the Women Charter by recruiting a national consultant who conducted Comparative Analysis of the International IDEA SS Strategy for Women Engagement in the Permanent Constitution Making Process (PCMP) and Comparative Analysis of 6 Countries in Africa that developed Women Charter and drafted the outline of the proposed South Sudanese Women Charter which was shared during the workshop. 
109. The UNW Interim report for 2020 indicated that thirty (30) women including young women in transitional institutions were equipped with skills on transformative peace leadership, understanding WPS tools to support them in the work with their institutions. UNW and the African Union Mission in South Sudan (AUMISS) co-organized the Young African Women Leaders workshop. UNW discussed and finalized the concept note and agenda and helped with the identification of women in key transitional institutions to take part in this conversation. Similarly, thirty (30) women leader representatives from the Parliament, Executive and civil society were engaged on a strategy meeting where they had presentations from the institutions tasked with spearheading the constitution making process (RJMEC and Max Planck). According to the UNW report, the women issued workshop resolutions that were shared with key stakeholder groups for consideration during the Constitutional Process workshop to be held in 2021.
Output indicator 2.2C: # of polices and strategies blocked, adopted or improved to eradicate all forms of violence against women and girls in public and private life.
110. Through the UN project capacity building interventions for transitional institutions, 10 laws out of the planned six (6) policies and strategies were reviewed with gender lenses to eradicate all forms of violence against women and girls in public and private life.  The project scored a performance rating of 167% against the baseline value reflecting a 67% increase from planned target. The recommendation will be submitted to NCRC.
111. According to the findings of the evaluation, the capacities of the appointed women representatives in key transitional institutions including the Reconstituted Transitional National Legislative Assembly (R-TNLA) on advocacy, lobbying and presentation were enhanced as well as women’s engagement in the Permanent Constitution Making Process (PCMP) was increased. The UNW project capacity building initiatives are expected to contribute in ensuring women’s rights as stipulated in the Revitalized Agreement on the Resolution of the Conflict in South Sudan (R-ARCSS) are not compromised. 
112. In Western Equatoria State (Nzara, Yambio and Maridi) and Central Equatoria State (Juba, Kajokeji, and Yei counties), CEFORD conducted seven (7) trainings for 104 (90 women and 14 men) participants, mostly women in political parties to be able to advocate within their party structures for gender parity and appointment to key decision-making structures. Similarly, CEFORD conducted validation workshops on engendered positions on key reforms for women peace and security for 258 (94 male, 164 female participants drawn from the security sector and government officials, CSO, faith-based organization, women groups representatives in Western Bahr el Ghazal State (Nzara, Yambio, Ibba and Maridi) and Central Equatoria State (Kajokeji and Juba state level).
113. Training was also conducted by WPDI on revitalized agreement, the parliamentarians and the rest CSOs working on the themes of women rights involved and after training, the parliamentarians involved in knowledge and skill-based advocacy and lobbying. The advocacy focused on women rights through capacitating local leaders – such as on reporting GBV, linking to courts and local chiefs, helping the survivors to get justice and medical treatment. The training included women rights, writing messages and reports on women rights advocacy, dissemination of reading materials on women’s rights and their involvement in peace and security. In terms of outcomes, the women trained by the UNW project lobbied for their rights and were appointed to diverse committees, and work groups in the revitalized government of SS. Also, government and local leaders conducted high level meetings at Counties, Payams and Boma levels. For instance, the Juba chief shared his contact to receive reports of GBV at personal and group levels and to be addressed, as a result of commitment to the resolutions of the meetings. Furthermore, leaders and experts from the government institutions who were trained on women role in peace negotiations at local and state levels were able to meet with the Vice President for advocating women rights and roles in the new revitalized agreement chapters and practical actions needed.

Output indicator 2.2D: # of policy briefs with recommendations on key pertinent WPS issues generated from the social media and media discussions to be used for advocacy by key stakeholders.
114. The findings of the evaluation revealed that no exchange visits with women were undertaken by the UNW project. However, UNW supported the generation of the planned 10 policy briefs with recommendations on key pertinent WPS issues generated from the social media and media discussions to be used for advocacy by key stakeholders. UNW supported the preparation of 7 out of the planned 10 policy briefs. The project scored achievement of 70% against the target value; indicating a decrease of 30% from the target.

Output indicator 2.2E: # of viewers/listeners reached in key discussions on WPS particularly as it relates to the pillars of participation, protection and prevention of violence against women and girls.
115. The UNW project reached 655,000 out of the planned 3,500 viewers in key discussions on WPS; the project scored an achievement of 18,714% against the baseline value of 3,500; indicating an increase of 99.5% from the target.
116. Charity Aid Foundation carried out a Radio talk show on Voice of Hope Radio in Wau, discussing and disseminating information about the issues of GBV at the workplace, the senior staff at uniformed forces headquarters and heads of departments at different work stations. Awareness was created on the different forms of GBV at the work place, policies available and where to report such incidences. Participants are estimated to be 5000 listeners including men, women, boys and girls during the time of that particular talk show, The capacity building on improving the understanding of gender equality, the role of women, their rights, and the existing peace building processes contributed to women understanding their role in mediation and build women’s mediation skills. The women in the security sector and parliamentarians were able to push the peace agenda and security sector reforms.
Outcome 3: A strong security sector that prioritizes and promotes the protection of women and girls’ rights is established.
117. UNW SS identified four IPs to engage community members on security and the need to engage in security sector reform. This was undertaken through conducting perception surveys, intergenerational dialogues on security concerns and needs; dialogues with decision makers and surveys to understand attitudes and practices of community members to women’s participation in security and justice sector institutions. The partners are Whitaker Peace and Development Initiative (WPDI) in Western Equatoria (Yambio) and Central Equatoria State (Juba); CEFORD in Central Equatoria State and Western Equatoria State; Samaritan Mission Aid (SMA) in Eastern Equatoria (Nimule); SPEDP in Eastern Equatoria (Magwi County) and; Charity Aid Foundation (CAF) in Western Bahr el Ghazal – Wau and Jur River Counties.
118. The UN Women project enhanced the capacity of service providers in different security sector institutions to protect women & girls’ rights. A total of 350 policy makers in the security sector and technical staff were capacitated to support the implementation of WPS commitments incl. in the Peace Agreement. Similarly, gender-sensitivity trainings was conducted for the various sectors of the uniformed forces including the Police Service, Traffic Police, Prisons and the National Army right at the national/ state level to the Payams. The outcomes were the creation of awareness on the rights of women in uniform and now women have organized voices in the security sector institutions. The women in the uniform started to advocate and complain, and are listened to, in some extent, which did not exist in the past. 

119. According to the findings of perception survey conducted in Wau, the prevailing perceptions emerged that women and girls, including males, fear persons in the uniform and after the UN Women capacity building interventions for the security sector personnel, now, women see them as partners that can fight for the rights of women and girls, and enforce laws and justice. FGD with women parliamentarian in Yambio mentioned that after the training, the relationship between the armed forces and community improved and therefore security situation thus improved. The female parliamentarians indicated that the training conducted for married women, community members and those in the uniform contributed to bridging the gaps among these groups – who previously see themselves as enemies. After the training and advocacy, females in security sectors were promoted. At least gender balance is visible though not as expected and the parity is not 50%. 

120. In Yei County, according to the findings of the evaluation, people in the Uniform and with guns are the main perpetrators of violence against the civilians including women and girls. According to the FGD, before the UNW intervention, people let chiefs to handle case of GBV but now, people in uniform and those with guns take the GBV cases very seriously. They stressed that in the past uniform people assault women by beating, rape, and other forms of SGNV and women are not formally reporting this because of fear. The outcomes of the UN Women capacity building for persons in uniforms re that, people in the uniform regret and decide to take action; and women are reporting. The CSO mentioned that survivors report to them and are referred to police or medical support, case workers were trained on how to handle the survivors (including in referral pathways in Yei and Juba). They revealed that the medical referral pathways in Juba have been effectively handling cases and treating health impacts of the GBV. The access to justice pathways is improving, and is satisfactory, at least, as compared to the past. 

121. The UNW project partners conducted gender sensitivity trainings and on monitoring sexual and gender-based violence for the various sectors of uniformed force and advocacy on a more gender-sensitive and friendly security sector. According to the findings of the evaluation, the outcomes of the UN Women engagement were an increase in the number of security sector personnel reporting the understanding of gender in the R-ARCCS and having strengthened skills to advance women’s rights. For instance, the women in the security sector institutions in Wau demanded that more women need to be promoted in the army, police, and other organized forces so that they can participate in leadership roles and the policy decision-making process. There were also increased interests in women’s matters at state levels as the local authorities keep emphasizing women’s rights in all community meetings they hold and attend. After the training, in Wau, they indicated that a woman with conflict with her husband on property took the initiative and complained to law enforcement officers and her rights were protected, and the issue was amicably solved though the involvement of the police. Cooperation with Uniform people created a good condition and officers become co-workers and together the parties are building a strong collaboration and are institutionalizing the practice.

122. The outcomes of UN Women training programmes were enhanced capacity of the organized force and the community members including the Police Service, Traffic Police, Prisons, SSPDF and the chiefs, youths, women leaders and local government officials. According to KII with Program Coordinator for CEFORD in Juba, the security sectors are making women and girls issues as their priority areas of protection of rights as there is increased awareness and knowledge on the reform and to lobby (advocate) – the promotion in the army, appointment to ranks and decision-making. The deputy Payam Clerk in Nimule said, “Our capacity is substantially improved as the organized force, and our minds are reformed with this training”. During the advocacy campaigns (trainings) for a more gender-sensitive security, female participants reported cases of sexual abuse and harassment by both employers and senior employees. During the feedback sessions, male participants acknowledged that the training have enabled them to change their mindset towards supporting women needs at work place such as digging/constructing separate toilets and bath rooms for women at work places and designation of female gender protection officers at county police stations to handle female suspects.

123. UN Women conducted awareness on protection and safety of women, girls and female security forces against the COVID 19. The participates during a feedback session said the training on necessary protection of women and girls as well as female security forces from COVID 19 pandemic has helped to clear many myths and misconceptions about COVID 19. The outcomes were that the attitudes have changed and now they are following the preventive measures such as avoiding handshakes, use of masks in public places and regular hand washing with soap which are important for their safety but were disregarded by many due to several factors such as culture, myths, poverty among others.
124. From these dialogues community members are expected to have an increased understanding of security sector reform and information gathered will inform recommendations on mainstreaming gender in Security Sector reform.
125. FDG with women in Uniform (wildlife, SSPDF and prison forces), chiefs, female youth leagues and rural women group members in Wau, Western Bahr el Ghazal State pointed that to some extent, the UNW project established a strong security sector that protects the rights of women, the project was satisfactory; it created awareness on the rights of women in the uniform and now women have organized voices in the uniform. The women in the uniform started to advocate and complain, and is listened to, to some extent, which did not exist in the past. According to the FGD, the training of women on awareness of their rights, GBV, abuse of power and encourage women/girls to report and also how to ascend in leadership. The awareness creation made on GBV, reporting and referral mechanisms is effectively working. In addition, the FGD participants mentioned rape cases, violence (physical beating) was prevalent before the UNW intervention. However, the training on responsive gender mainstreaming/sensitivity and on GBV resulted in the reduction of GBV at family level, and measures such as awareness creation to boys and girls in schools on unwanted pregnancy and rights, and State Ministry of Gender, Child and Social Welfare is working on counseling for the survivors. 
126. The UNW 2020 report pointed that over 870 viewers were reached on a discussion on the state of violence against women and girls in SS hosted by the South Sudanese Women Intellectuals Forum on 5th December 2020 during the 16 Days of Activism against gender-based violence period. The panelists discussed the challenges surrounding gender-based violence and raised awareness on the need for increased community denunciation of violence against women and girls. UNW supported by providing a safe space with good internet connectivity for the discussion and contributed to the discussion questions for the session.
127. In general, the project achieved an average score of 124.06% on its output indicators. Notably, high achievements were scored in the areas of; cases of sexual and gender based violence, and/or prevention of sexual exploitation and abuse reported through UNW support (172.8%), policy makers in the security sector and technical staff trained to support the implementation of WPS commitments incl. in the Peace Agreement (175%), security sector personnel with strengthened capacity (knowledge and skills) to advance women’s rights (141.5%) and advocacy engagements with key proposed outcomes conducted with key policymakers on protection of women and girls rights in security sector reform with clear outcomes (90%). However, lower score was noted in the output areas of: of organizations with strengthened capacity to advance women rights and gender equality (41%).

[bookmark: _Toc120298651]Table 3 – Achievement of Output 3.2
	Indicator
	Target Value
2020-2021
	Actual Performance

	Achieved against 
Target value

	Output 3.2. Capacities of service providers in the security sector to protect women & girls’ rights enhanced.

	3.2A: # of cases of sexual and gender-based violence, and/or prevention of sexual exploitation and abuse reported through UNW support
	22
	38
	172.8%

	3.2B: # of policy makers in the security sector and technical staff trained to support the implementation of WPS commitments incl. in the Peace Agreement
	200 
(Women 100, 
Men 100)
	350 (W 237, M 113)
	175%

	3.2C: # of advocacy engagements with key proposed outcomes conducted with key policymakers on protection of women and girls’ rights in security sector reform with clear outcomes
	10
	9
	90%

	3.2D: # of organizations with strengthened capacity to advance women rights and gender equality
	100
	41
	41%

	3.2E: # of security sector personnel with strengthened capacity (knowledge and skills) to advance women’s rights
	400 (Women 240, Men 160)
	566 (W 293, M 273)
	141.5%



Output indicator 3.2A: # of cases of sexual and gender-based violence, and/or prevention of sexual exploitation and abuse reported through UNW support
128. About 38 out of the projected 22 cases of sexual and gender-based violence, and/or prevention of sexual exploitation and abuse were reported through UNW support. This was an achievement of 172.8% against the target value of 20, indicating an increase of 72.8% from the target.
129. According to the findings of the evaluation, GBV is prevalent in the context of conflict, and people in the Uniform and with guns are the main perpetrators. 
130. The findings of a FGD with project team for Women Advancement Organization in Juba (CAO) revealed that GBV is prevalent in the context of conflict in Yei County, and people in the Uniform and with guns are the main perpetrators. According to the FGD, before the UNW intervention, people let chiefs to handle case of GBV but now, people in uniform and those with guns take the GBV cases very seriously. They stressed that in the past uniform people assault women by beating, rape, and other forms of SGNV and women are not formally reporting this because of fear. Now this is improving – people in the uniform regret and decide to take action; and women are reporting. The CSO mentioned that survivors report to them and are referred to police or medical support, case workers were trained on how to handle the survivors (including in referral pathways in Yei and Juba). They revealed that the medical referral pathways in Juba have been effectively handling cases and treating health impacts of the GBV. The access to justice pathways is improving, and is satisfactory, at least, as compared to the past.
131. FGD with security sector personnel in Wau, revealed that they were trained on prevention of sexual exploitation and abuse, the training according to them opened eyes of men and women in the uniform, similarly, women survivors of violence are coming to police for help and support. Survivors are seeking justice, and the perpetrators were arrested. But persons in uniform have capacity challenge – skill, facility, materials, etc. During KII with Relief and Rehabilitation Commission (RRC) Chairperson in Wau, he mentioned that the GBV survivors go to police and RRC works with NGOs to encourage survivors to get justice. Perpetrators are caught by police and taken to court for justice, in many cases, he says. RRC role is to work with NGOs such as FAO in the distribution of seeds and make sure that women are not discriminated.
132. On referral pathways, FGD with women in Uniform, women CSOs and women with special needs in Wau, Western Bahr el Ghazal State indicated that SGBV survivors report to police, courts and medical facilities for help. They also report to NGOs working on GBV, such as World El Salam for help and similarly, the State Ministry of Gender, Child and Social Welfare also helps on this. FGD participants mentioned that in general there are changes to GBV – improvement is observed after the project intervention on GBV and women rights. During a KII with Program Manager for CEFORD in Juba he mentioned that the training on gender mainstreaming and gender-responsive security sector reforms that were conducted for females and males’ police, SSDF, wildlife police, fire brigade, prison police and national security opened their eyebrows on the rights of women. For instance, due to small rooms and lack of facilities at local level, female and male inmates stay in same small room, use the same toilets, and now male and female inmates are separated, and in the security institutions, there are new female and gender desks.
133. In the training session, a woman spoke about her five-year daughter raped and the perpetrator released because of his connections to authorities. After the training, with support of UNMISS GBV experts, the child got medication and the case is reinstated in the local court. 
134. On referral system, KII with the Program Manager indicated that the platform is in place after the training, follow up and enforcement of the resolutions. The referral now is that the survivor reports to the chief – then to police – then to medical institution – finally to court of justice (cases now can be opened and taken to county civil court). The challenge is that the county court is not working and the communities are advocating for mobile courts and if that succeeds, funding will become a problem. According to the Program Manager, the roles of CSOs, chiefs, local leaders, and police are reporting and handling GBV and other cases happening to women and ensure accountability.
135. [bookmark: _Hlk119419127][bookmark: _Hlk119419183]Charity Aid Foundation (CAF) creates awareness through radio talk show on the forms of GBV in Wau and Jur River Counties in Western Bahr el Ghazal State on how the victims can get assistance. A total of 5,555 persons (men, women, boys and girls) drawn from Security forces, Widows/GBV survivors, female headed households, MoGCSW staff participated in the awareness sessions. Similarly, the CSO conducted gender sensitivity trainings for 60 participants (police, prisons, SSPDF, wild life services, CSO and government departments’ officials) in Wau County. A facilitator with in-depth knowledge of principles and practice of gender sensitivity used participatory approach and focused group discussions to create awareness on gender sensitivity and need for women involvement in security reforms. The trainings aim at reducing barriers of women personal and economic development created by gender inequality and to create a gender equal security sector. Key recommendations were drawn by the participants.  
136. Samaritan Mission Aid (SMA) in Juba County (Central Equatoria State) and Nimule Payam –Magwi County (Eastern Equatoria State) trained 154 (90 women and 64 male) uniform forces (police service, traffic police, prisons and SSPDF) on gender sensitivity. Similarly, 150 (80 women and 70 men) security officials in Nimule, Eastern Equatoria State were trained to ensure monitoring and reporting of sexual and gender-based violence; the training emphasized equal consideration of women during recruitment, training, promotion, and deployment within the forces.  According to the project report, some members of the organized forces have successfully been prosecuted for crimes against civilians; the one who threatened worshipers in Church with an armed pistol is currently undergoing prosecution in the courts of law. The findings of the evaluation indicate that in Yambio, during the training for the uniformed forces, female officers started to speak about their rights in the training session. A woman spoke about her five-year daughter raped and the perpetrator released because of his connections to authorities. After the training, linking to the justice and support of UNMISS GBV experts, the child got medication and the case is reinstated in the local court. 
137. CEFORD conducted gender sensitive training for 163 (66 male and 97 female) uniformed security sector officials from the various sectors of the uniformed forces in Western Equatoria State (Nzara, Yambio County and state level, Ibba and Maridi) and Central Equatoria (Juba state level and KajoKeji County, According to the findings of the evaluation, during a feedback session the participants said “this training is a life changing training, it helped us to change our way of thinking on women and we understood the impact of negative gender sensitivity communication, gender stereotypes and GBV which affects both male and female”. The participants pledged to go to their communities and be the ambassadors of good will to share the knowledge they gained to create more awareness on addressing the barriers of women personal and economic development created by Gender inequality through behaviour change communication as they learnt during the training. 
138. In Eastern Equatoria State, SPEDP conducted a gender sensitivity training for 149 (77 females and 72 males) uniform forces from Police service, prison service, traffic police, National security, SSPDF, wildlife, fire brigade, CID, Payam admin, local chief, women leaders and youth leaders. Participants brainstormed and identified key security threats and needs in the communities, including among others poor relationship between security sector and public services providers and a lack of knowledge on rights and duties by the concerned parties; lack of ethical code of conduct among security personnel. The security personnel act unprofessional manner with no regard to gender sensitivity and as such end up abusing human rights; female security personnel are not to the larger extent honoured in their capacities in the profession  simply because of their gender of being females, as such they are often times excluded from security meetings and other key decision makings; lack of proper transport and communication facilities are key challenges for public services to reach to the remote communities in Eastern Equatoria. This has led to service delivery gaps and as a result, rights of individuals that have been abused did not meet legal or administrative redress for protection of rights of such individuals; high rates of gender-based violence such as harassment and sexual assault, early marriage and negative social/gender norms that hinder women participation in the security sector. 
139. The participants strongly recommended that: the government should implement the Revitalized Agreement on the Resolution of the Conflict in SS including the security arrangement to ensure that there is gender responsive and effective security sector that addresses the needs of the community; women in uniform called the County and  State authorities and national government to put in place a mechanism to promote women’s participation at all levels of governance as well prioritizing the security needs of the women and girls in the community; the organized forces to refrain from targeting civilians but instead protect civilians, and engage with security sector to prevail peace and security in the communities. Sanitation kits including 1 piece of kitenge, 2 under wears, and 1 bar of washing soap were distributed to both women in uniform and non-uniform.
140. Women Advancement Organization (WAO) in Central Equatoria State (Yei) is mandated to handle GBV cases- survivors; it reports and refers to police or for medical support. The CSO trains case workers on how to handle the survivors (including in referral pathways in Yei and Juba) – medical referral pathways in Juba to be effective in handling cases and treating health impacts of the GBV. Access to justice is improving, and is satisfactory, at least, as compared to the past. According to the findings of the evaluation, the interventions and UNW support added values, it improved and strengthened the capacity of the persons in the Uniforms and in the security sectors, including chiefs and local authorities involved in the project interventions to promote the rights of women and girls against GBV and assist survivors of SGBV. 
Output indicator 3.2B: # of policy makers in the security sector and technical staff trained to support the implementation of WPS commitments incl. in the Peace Agreement
141. A total of 350 (W 237, M 113) policy makers in the security sector and technical staff trained to support the implementation of WPS commitments incl. in the Peace Agreement. About 68% of the trainees were women compared to 32% males. 
142. FGD with women in Uniform, women CSO and women with special needs in Wau revealed that using the knowledge and skills, women started advocacy and continued even after the UNW project exit. According to the FGD the issues raised during the advocacy were: security at family level for women and girls; women rights in family and living peacefully with neighbours and at broader levels. In this arena, a group of 72 participants meet periodically, assesses the situation of GBVs, and take up cases and report, and refer to law institutions. The women group also started raising the cases of widows and women/girls with special needs. In this respect, the advocacy work was satisfactory and produced results
143. CEFORD conducted 7 advocacy campaigns (trainings) with 203 (116 female & 87 male) participants in Central Equatoria State (Juba, Yei and KajoKeji) and in Western Equatoria State (Yambio, Nzara, Ibba and Maridi) for a more gender-sensitive security sector and creating a gender friendly working environment. Similarly Samaritan Mission Aid (SMA) conducted advocacy campaigns with 100 participants (70 female and 30 male) in Nimule (Eastern Equatoria State) for a more gender-sensitive security sector and created a gender-friendly working environment. The participants included the organised forces, Nimule Town Council/local authorities, women groups and religious leaders, and security officers, caseworkers, women & youth leaders, and government representatives. 
144. Charity Aid Foundation conducted Advocacy campaign of 1850 people, through radio talk show on impact of culture in the rising cases of GBV in the community through the Voice of Hope Radio, providing information and answering questions from respondents. The participants included Wau Area Chief, head of GBV in the Police and community members in Wau and Jur River Counties
145. SPEDP conducted advocacy campaigns for a more gender sensitive security sector and creating a gender friendly working environment in Magwi County of Eastern Equatoria State, including distribution of sanitation kits to the women in uniforms. Three advocacy campaign meetings were conducted in the months of April, May and June 2021 respectively in the seven (7) Payams of Nimule, Magwi, Mugali, Pageri, Kerepi, Obo and Owinyki-bull of Eastern Equatoria. During the campaign meetings in the targeted Payams mentioned above, the following core topics were discussed with the participants: raising awareness among the participants on how to create gender friendly environment through the use of conflict resolution and peace building approach to enhance women’s participation in peace building as well as decision making structures; importance of peace building and conflict resolution with women on the need for sustainable peace in the communities; role of women in peace building, across the Payam women are echoed for being the best peace building agents.  
Output indicator 3.2C: # of advocacy engagements with key proposed outcomes conducted with key policy makers on protection of women and girls’ rights in security sector reform with clear outcomes
146. A total of 9 out of the planned 10 advocacy engagements were conducted with key policymakers on protection of women and girls’ rights in security sector reform with clear outcomes. This reflected a project achievement of 90% against the target value of 10; indicating an increase of 10% from the target.
147. FGD with Security sector officers in Yambio revealed that COVID-19 risks and support – awareness training and COVID-19 prevention kits were distributed including soaps, sanitation kits, etc. For the poor who could not afford, the support benefitted these women groups at appropriate time and was satisfactory. Dresses were also distributed in the package. In Wau, KII with State Coordinator at CAF Field Office revealed that they conducted dialogue with policy makers in the security sector and that after the training and dialogue forums, the security sector gaps were identified and relatively reduced due to the project intervention.
148. Charity Aid Foundation (CAF) trained 100 participants (40 males and 60 females) from prison, police, national security and SS Peoples Defence Force (SSPDF) in Wau and Jur River Counties on necessary protection of Women and girls as well as female security force in light of COVID. In addition, CAF trained 150 (80 females and 70 males) security sector officials to ensure monitoring of sexual and gender-based violence. The security sector officers were from Prison service, Police, National Security, SSPDF and wildlife forces. 
149. CEFORD conducted Eight (8) trainings for security sector officials to ensure monitoring of sexual and gender-based violence (SGBV), 161 (88 female & 73 male) participants were reached and key recommendations were drawn by the participants. The trainings were conducted in Western Equatoria State (Nzara, Yambio, Maridi,) and Central Equatoria State (KajoKeji, Juba and Yei counties). Similarly, the CSO conducted advocacy engagement meetings with 94 (52 women and 42 men) key decision makers at County and State levels on women participation in peace and governance processes at national and state levels in Western Bahr el Ghazal State (Ibba County, Yambio County and Yambio state level, Nzara County, Maridi County) and in Juba Central Equatorial state. The advocacy engagement meetings were aimed at widening space for women participation in peace and governance processes at national and state levels. The findings of the evaluation were that the trainings increased knowledge and understanding on gender-sensitivity among security sector officials and increased platform to tackle barriers of women personal and economic development created by Gender inequality in the security sector for gender equal security sector. In addition, there was increased awareness and sensitization on prevention, reporting, and care to SGBV survivors and accountability to SGBV perpetrators
150. Samaritan Mission Aid (SMA) convened a two-day conference (10-11 August 2021) for 150 (80 women, 70 Male) participants at Juba Regency Hotel in Juba on women and power involving all decision-makers in the security sectors. The participants were from all the security sectors within Juba County. The participants who participated were able to express their understanding and level of their awareness on supporting women into leadership in the security sectors as provided by R-ARCSS. Similarly, the CSO trained 150 (80 Women, 70 Men) security officials from the police service, Traffic Police, Prisons, and the National Army in a two-day workshop (24th-25th August 2021) to ensure monitoring and reporting of sexual and gender-based violence in Nimule Payam (Eastern Equatoria State)  
151. SPEDP conducted advocacy campaigns with 174 (83 females and 91 males) participants with the emphasis on creating gender friendly working environment in different security sectors and on having women in the security sector to understand the issues they go through and resolve. The participants were women leaders, Payam administrator, youth leaders, local chiefs, head of army unit, head of police, head of prison unit, head of traffic unit from Nimule, Mugali, Obbo, Owinyki-Bull, Magwi county headquarter, Pageri and Kerepi Payam, According to the SPEDP report, women in the uniform forces especially in prisons, women find it a challenge to escort male prisoners for fear of rape or other domestic roles, likewise in the police women are being harassed sexually time and again without proper action taken against the perpetrators thus posing challenge to them and as such many of them have issues with their bosses. According to the findings of the evaluation the major factors leading to GBV include violence conflict, poverty, lack of education, alcoholism and corruption and lack of knowledge about the rights and duties of individuals in both security and non-security sectors. The most common types of GBV that have been identified included rape, forced marriage, emotional /economic abuses in case of women, beating /physical harm in case of both women and men leading to divorce and separation in families.
152. Women Empowerment Organization (WEO) in Yei conducted orientation session on GBV issues identification and reporting. In addition, GBV community-based case workers were identified and trained to properly monitored GBV cases. A total of 100 (50 men and 50 women) participants including church leaders, commissioner of Yei County, women leaders, teachers and uniform forces from fire brigade, wildlife, police, SSPDF and prisons department were informed of the project 
Output indicator 3.2D: # of organizations with strengthened capacity to advance women rights and gender equality
153. The project strengthened the capacity of 41 of the planned 100 organizations to advance women rights and gender equality. The project scored a low achievement of 41% against the target value of 100; indicating a decrease of 59% against the target.
154. Women Advancement Organization (CAO) capacitated a total of 100 (54 female and 56 male)uniform security sector personnel from traffic, fire brigade, wild life, SSPD, prisons, regular police and NSS in Central Equatoria State-Yei County (Lasu, Yei town, Mugwo, Otogo, and Tore) on monitoring of sexual and gender based violence to achieve the proposed outcomes on protection of women and girls rights in the security sector reforms, Similarly the CSO trained 100 (38 female and 62 male) participants from various security sectors on gender sensitivity and mainstreaming  of SGBV  in their work places.  The key personnel (100) in the uniformed forces were provided with PPE –Facemasks and sanitizers to prevent the COVID-19 pandemic
155. Charity Aid Foundation (CAF) carried out training on necessary protection of Women and girls as well as female security force in light of COVID-19 for 100 traditional leaders, religious leaders, local authority officials, women groups and youth groups in Western Bahr el Ghazal State (Wau and Jur River Counties), In Yei, Women Advancement Organization (WAO) trained 100 stakeholders( female 38 and 62 male ) on COVID-19 protection measures and supplied them with facemasks PPE and sanitizers - for each individual  security sector participants  targeted for security  gender sensitivity  training. Provision of necessary sanitation kits was done for 100 key female personnel in the uniformed forces. The security organs in Yei County understood the positive gender/social norms and security challenges that face women and girls.
156. Support for Peace and Education Development Programme (SPEDP) distributed sanitation kits to 336 women in uniform and women in non-uniform in Eastern Equatoria State, Magwi County (Magwi, Obbo, Owinyki-Bull, Nimule, Pageri, Mugali, Kerepi and Tor Payams). The sanitation kits distributed include 1 piece of cloth fabric (kitenge), 2 under wears, and 1 bar of washing soap. The findings of the evaluation were that although the sanitation kits were distributed successfully, there were some immediate feedback and complaints from the participants for example one of the uniformed women said the targeted women to receive the kits is too little because there are lot of women in the army barracks who are wives and they need this support as well.
157. CEFORD trained 238 (157 females and 79 males) senior security officers, County and state officials and community leaders on necessary protection of women and girls as well as female security forces in light of the 19 COVID pandemic. The seven (7) trainings were held in Western Equatoria State (Nzara, Ibba Maridi and Yambio) and Central Equatoria State (KajoKeji and Yei Counties and State level in Juba). The findings of the evaluation pointed that, the participates during a feedback session said the training on necessary protection of women and girls as well as female security forces from COVID 19 pandemic has helped to clear may myths and misconceptions about COVID 19 and changed their attitude in following the preventive measures such as avoiding handshakes, use of masks in public places and regular hand washing with soap which are important for their safety but were disregarded by many due to several factors such as culture, myths, poverty among others.
Output indicator 3.2E: # of security sector personnel with strengthened capacity (knowledge and skills) to advance women’s rights
158. The capacity (knowledge and skills) of 566 (W 293, M 273) out of the planned 400 (Women 240, Men 160) security sector personnel were strengthened to advance women’s rights; 52% of women in the security sector were strengthened compared to 48% of men. The project achieved a performance score of 142% against the baseline value indicating an increase of 42% from the target.
159. The findings of the evaluation indicate that during the period January 2021-December 2021, the UNW South strengthened the capacity of (knowledge and skills) of 566 (W 293, M 273) out of the planned 400 (Women 240, Men 160) security sector personnel to advance women’s rights; 52% of women in the security sector were strengthened compared to 48% of men. The project scored an achievement of 141.5% against the target value; indicating an increase of 41.5% in relation to the target.
160. According to the UNW South Interim Report 2020, during the period November 2019-December 2020, over 59 security sectors out of the planned 40 (W 40, 60 M) officials from different security sector institutions including the SS People’s Defence Forces, the Police and the Disarmament, Demobilization and Rehabilitation Commission across SS were trained on gender mainstreaming and gender sensitivity in Security Sector reform. The critical topics of the training were such as understanding gender and the participants were able to learn best practices on mainstreaming gender in Security Sector reform from other countries including Canada. Given that this launch brought security sector officials from across the country, it provided an opportunity to also offer critical gender sensitivity trainings for these actors.  The project thus scored an achievement of 147.5% against the target of 40; indicating an increase of 47.5% from the target.
161. The UNW project engaged five partners to support the enhancement of the capacities of service providers in security sector institutions to protect women and girls’ rights. The partners were tasked with conducting gender sensitivity trainings and on monitoring sexual and gender-based violence for the various sectors of uniformed force and advocacy on a more gender-sensitive and friendly security sector. According to the findings of the evaluation, through the engagements of the partners, there has been an increase in the number of security sector personnel reporting the understanding of gender in the R-ARCCS and having strengthened skills to advance women’s rights. For instance, the women in Wau demanded that more women need to be promoted in the army, police, and other organized forces so that they can participate in leadership roles and the policy decision-making process. There were also increased interests in women’s matters at state levels as the local authorities keep emphasizing women’s rights in all community meetings they hold and attend.
[bookmark: _Hlk105491475]Output 3.3: Available data on the implications of security and insecurity on women and girls for enactment of gender-responsive security sector laws and reforms increased.
162. The findings of the survey revealed that three data sources were produced to support communities and security sectors to increase their understanding of security needs and concerns of women and girls as follows. a survey on understanding attitudes and practices of community members in Juba and Nimule by Samaritan Mission Aid (SMA); the Gender Mainstreaming Training Guide and the Fact Sheet-Women, Peace and Security in SS by WPDI. 
163. In general, the project achieved the expected outcomes it has planned for. Notably, high achievements were scored in the areas of; individual community members who reflect understanding of women and girls’ rights and need for security and their engagement in security sector reform (95%), security sector personnel and policy makers engaged in dialogue in awareness raising on security sector reform in the communities (87.5%) and, low scores for data sources produced by UNW support available on communities understanding of security needs and concerns of women and girls (57%).
[bookmark: _Toc120298652]Table 4 – Achievement of Outputs 3.3
	Indicator
	Target Value
2020 & 2021
	Actual Performance

	Achieved against 
Target value

	Output 3.3. Available data on the implications of security and insecurity on women and girls for enactment of gender-responsive security sector laws and reforms increased.

	3.3A: # of individual community members who reflect understanding of women and girls’ rights and need for security and their engagement in security sector reform
	400 (Women 240, Men 160)
	380 (W 189, M 191)
	95%

	3.3B: # of data sources produced by UNW support available on communities understanding of security needs and concerns of women and girls
	7
	4
	57%

	3.3C: # of security sector personnel and policy makers engaged in dialogue in awareness raising on security sector reform in the communities
	400 (Women 240, Men 160)
	350 (W 210, M 140)
	87.5%

	3.3E: # of policy briefs with recommendations on key pertinent WPS issues generated from the social media and media discussions
	8
	0
	0%




Output Indicator 3.3A: # of individual community members who reflect understanding of women and girls’ rights and need for security and their engagement in security sector reform
164. A total of 380 (W 189, M 191) out of the planned 400 (Women 240, Men 160) individual community members reflect understanding of women and girls’ rights and need for security and their engagement in security sector reform. The project achieved a score of 95% against the target value; indicating a decrease of 5% from the target.
165. FGD with Women CSO Groups and Youth League in Wau, revealed that they participated in a perception survey was conducted by CAF. The issue identified by this survey was that widows are not allowed to own/inherit the property of her diseased husbands. Nonetheless women groups are helping them to get justice and resolution. 
166. Charity Aid Foundation conducted a perception survey with 200 participants (men, women, youth, traditional leaders, religious leaders and local authorities) to assess communities’ (women, men, community leaders’) understanding of security needs of women and girls in Western Bahr el Ghazal State (Wau and Jur River Counties
167. Samaritan Mission Aid (SMA) conducted perception surveys with 300 participants (200 females and 100 males) to assess communities’ understanding of security needs of women and girls in Juba as well as on their understanding, attitudes and practices of the security sector reform.  The survey informed the recommendations on mainstreaming gender in the Security Sector Reform (SSR). The findings of the survey revealed the community was not very supportive of women’s involvement in the security sector. It also reflected women were tied to roles like housekeeping and management as well as childcare, and the positions in the security sector were typically seen as masculine roles. It was also revealed that women had very little or no confidence in the justice system at the community level as many cases of GBV went unreported. Similarly, the CSO conducted four (4) inter-generational dialogues on security concerns and needs with the community decision makers with 930 participants (514 females and 416males) in Wau, Rejaf, Nimule, Juba and Yambio. The community dialogues contributed to increase the understanding of SSR and leaders who advocate for women’s rights in the security and judicial system. 
Output Indicator 3.3B: # of data sources produced by UNW support available on communities understanding of security needs and concerns of women and girls
168. With UNW support 4 out of the planned 7 data sources were produced on communities understanding of security needs and concerns of women and girls. The project performance was 57% against the target value of 5; indicating a decrease of 43% from the target
169. KII with the State Coordinator at the Charity Aid Foundation in Wau indicated that intergenerational perception survey – perception survey conducted were conducted in Wau and Jur River Counties in Western Bahr el Ghazal State. According to him, the prevailing concerns that emerged were: women and girls, including males, fear persons in the uniform, and now (after they were capacitated by the UNW project (women see them as partners that can fight for the rights of women and girls, and enforce laws and justice. According to the State Coordinator, communities including the security forces participated in the dialogue organized by CAF. After the training and dialogue forums, he indicated that the security sector gaps were identified and relatively reduced due to the project intervention. 
170. Similarly, Charity Aid Foundation conducted Inter-generational dialogue and inter-communal learning exchanges on security needs and concerns, in Kuajena Payam in Jur River County with 70 participants (18 females and 32 males and 20 youth). The participants included traditional leaders, local authority officers, religious leaders, women groups and youth groups. The discussions focused on the increasing cases of forced marriages and early pregnancies, and poverty. Other concerns raised were the inadequate police station and staff in the Payam, in- capacitated sultans and lack of awareness on human rights and freedoms due to backward traditional cultures and practices. Similarly, CAF conducted perception survey to assess communities’ (women, men, community leaders’) understanding of security needs of women and girls in Wau and Jur River Counties. In this survey, prevailing perceptions emerged were: women and girls, including males, fear persons in the uniform, and now, women see them as partners that can fight for the rights of women and girls, and enforce laws and justice.
Output Indicator 3.3C: # of security sector personnel and policy makers engaged in dialogue in awareness rising on security sector reform in the communities
171. A total of 350 (W 210, M 140) out of the planned 400 (Women 240, Men 160) security sector personnel and policy makers engaged in dialogue in awareness on security sector reform in the communities. The project thus achieved a performance score 87.5% against the baseline value of 400; indicating a decrease of 12.5% from the target value.
172. According to KII with Program Coordinator for CEFORD in Juba, the security sectors are making women and girls issues as their priority areas of protection of rights as there is increased awareness and knowledge on the reform and to lobby (advocate) – the promotion in the army, appointment to ranks and decision-making – however, there are still few women in the ranks in the armed forces. According to him, women battalion existed since the early years of independence struggle, but these members started questioning and lobbying for women participation in the ranks in the military and gender responsive policies and frameworks. The Program Coordinator revealed that, the revision of the defense forces policies and security sector policy frameworks in ongoing; asking to define the role of persons in uniform in various offices – and work to revise after identifying the duplications, overlaps, and review started by national review committee (1 female is included after intensive lobby and advocacy movements). And validation of the reviewed documents will involve women. In addition, he mentioned that a draft GBV law is initiated and women are lobbying for its enactment and CEFoRD conducted validation workshop. Women are lobbying for changes and gender-responsiveness of the laws.
173. Charity Aid Foundation (CAF) conducted dialogues with 30 (18 females and 12 men) decision makers to understand their awareness on and promote women participation in security sector reform at the community/state/national level in Wau County (Baggari Payam). The consultative dialogue was convened and mediated by a trained facilitator where participants raised their concerns and views on women participation in security reforms within Baggari Payam being an SPLM-IO territory. The 30 participants including uniformed forces, Payam Administrator, Boma Chiefs (Sultans) and religious leaders, youth group leaders, women group leaders, humanitarian coordinator, government leaders, community leaders and CSOs representatives. 
174. Similarly, SMA in Juba conducted a one-day conference with 75 decision makers (45 women and 30 men) in the security sector on women and power to understand their support towards supporting women into leadership in the security sectors. During the conference, the participants put the blame squarely on the political leaders of this country for the political, social, economic crisis, and cultural chaos of SS as there are laws. However, they said, the laws are either ignored or not being implemented and the lack of respect for the laws of the Republic of SS.  In addition, the CSO conducted dialogues with 150 (80 women and 70 men) decision-makers in Juba to understand their awareness of and promote women's participation in security sector reform at the community/state/national level. The decision makers included local government authorities, Juba Municipal Council, Payam Administrators Church leaders, Community leaders, Chiefs, Women leaders, teachers
Output Indicator 3.3E: # of policy briefs with recommendations on key pertinent WPS issues generated from the social media and media discussions
3.3.5. Conduct surveys to understand attitudes and practices of community members to women’s participation in security and justice sector institutions.
175. The findings of the survey revealed that none of the planned 8 policy briefs with recommendations on key pertinent WPS issues generated from the social media and media discussions were produced by the UNW project during the period November 2019 to December 2021.
176. On cultural attitudes, FGD with Focus group discussion with CSO women groups, Peer Education for Peace Ambassadors in Juba revealed that after schooling and training, with certificates, there is unemployment. This discourages women to buy-in the education of girls, rather look for dowry, and the attitude of the society would only change after improvements in employment and incentives of further education, and thus bring out girls and women from this vicious circle
177. CAF conducted surveys to understand attitudes and practices of community members to women’s participation in security and justice sector institutions with 400 participants (men, women, youth and traditional leaders, religious leaders and local authorities) in Western Bahr el Ghazal State, Wau and Jur River Counties. 
178. The findings of a KII with Program Manager for CEFORD at Juba Head Office pointed to the multiple cultural barriers for women, for example there are husbands who do not allow women to go away from home. In this context, CEFORD provided awareness creation on the rights of women to go to work as well as lead the country. Specific training conducted for 104 (90 males and 14 females) participants from political parties included gender parity in party and parliament and decision-making. According to the Program Manager, women lobbied for women’s inclusion in customary courts (only one woman involved, yet this court handles the cases of marriage, social and GBV issues) – now, women lobbied, and four women head persons were included in four Payam, one in each Payam.
3.1.2.2. External factors that facilitated the project to meet its set goal
- UNW and partners worked with the State Ministries/Departments of Gender, Child and Social Welfare connecting them to women, and organizing sessions in gender responsive manner. The coordination was effective and enabled the project’s success. 

- Awareness creation to prevent GBV and working with perpetrators in the detention centers were bearing fruits – rights of women is protected in the cells, reformatory and rehabilitation works (trainings) are conducted periodically

-The State/County Relief and Rehabilitation Commission (RRC) facilitated the reaching out to people in CSOs and the coordination with Armed forces and RRC helped the project to meet is intended goals. 

-In reaching us to communities, the IPs’ coordination with local authorities and the traditional chiefs helped to facilitate and achieve the results planned in remote communities as well.

-Working with chiefs helped UNW and partners to select people, conduct sessions, prepare locally/contextually viable resolutions and commit for the enforcement of them. It also helped the IPs to reach out to people with advocacy messages including via telephones of the chiefs without costs.

-Capacity building for the IPs’ staff on gender mainstreaming, GBV Monitoring and Justice enabled them to effectively train, and conduct advocacy campaigns for a more gender-sensitive security sector and creating a gender friendly working environment. This contributed in helping the security sector officers to positively change their attitudes and practices on protection of women and girls’ rights in security sector reform. After the training, many female security officers were promoted to deputy heads due to the organized advocacy and lobbying with the security forces.

179. The UNW project through the awareness sessions enabled the participants to get information on their rights, the referral systems, reporting mechanisms, including the timing rules for the victims and public institutions (72 hours). After the session, people and survivors are reporting and getting psychological support but which was not planned. The gender ministry experts do this counseling and psychosocial and emotional support for the survivors, as UNW partners. IPs provide essentials (sanitation kits, staying place, counseling, etc.) and the health centers give medical reports to establish justice procedures. The referral system was effective; also, other community mentors also started reporting cases with high level of satisfaction from the project support.
3.1.2.3 Challenges/constraints 
180.  The constraints and challenges related to political, security, bureaucratic, etc.) that experienced the donor, IPs and stakeholders, as well as beneficiaries during the implementation of the project and the level of effort made to overcome these constraints and challenges were presented as follows. 
-Funding and transport (mobility), coordination in project design and achievements were not followed up (train and go). So, continuity of work and expansion to remote areas were not there.
- Mobility is critical and due to lack of means of transport, some partners could not reach local remote areas with their project activities. 
-The timeframe of the project implementation was short – it is a six-month project. A long-term project is needed for intervention issues such as reducing GBV, protecting women’s rights and behaviour changes in the community. 
-Limited resources available to the IPs, the TOTs and trained peer-educators bring more issues at the community level to the partner but to reach more communities and use this capacity created, funding is needed. Coordination is created with persons in uniform, RRC, gender ministry, chiefs, etc. but funding needs to stabilize it and go for more results. 
- The ToTs got the knowledge and skills in mobilization, awareness and advocacy, however, there in connection, coordination and experience sharing is not happening for those who took the ToTs. Similarly, after the intervention, tracking impacts was not planned. There is no easy dashboard and narrative reporting platform, for instance for the impact of TV and Radio messages, community works and capacities built at decision-making level.
- In some instances, government authorities perceive the UNW project is victimizing them, not supporting the peace process and the role of public financial management for effective implementation. Thus, a lot of awareness creation and trust building meetings were needed to change their attitudes and negative perceptions about the project activities.
-Lack of tracking, reporting and relation administration tools also created inconsistency in reporting, and sometimes delays with for and backward communications.
-In some instances, government authorities perceive the UNW project is victimizing them, not supporting the peace process and the role of public financial management for effective implementation. Thus, a lot of awareness creation and trust building meetings were needed to change their attitudes and negative perceptions about the project activities.
- The trainings on gender sensitivity/gender mainstreaming were given to police officers, but most leaders/decision makers in the security sector have not participated, and this created a gap. Those in the decision-making positions need to be trained for better implementation. 
- The women organized groups got the training but at family and community level, it never works as expected because of cultural perceptions and community patriarchal powers. Women this give up – continuous support tis needed.
- Duration of the training was short due to shortage of funding, and more contents are left out, not covered. The demand at all level is high but the project could not reach due to fund shortage. The IPs prioritized content and participants and designed to reach more with them,
-Time shortage, lack of continuity and outcome tracking systems – the facilitation of trainings and discussions were excellent, focused and the payment was relatively good. We got knowledge and the ToTs got the skills. But what was next for the ToTs is undefined. 
- GBV such as early marriage, domestic violence, rape and denial of property rights are prevalent in all field visit areas including in Juba. Males are reluctant to see the GBVs prevalence reduced even after the awareness creation and sensitization on the human rights women/girls. In one session, in concluding remarks, an adult male participant said, “… just put the training message here in the hall, do not take home”. Such occasions were dissatisfactory, after the whole training session, and discouraging for those working for gender equality and ending all forms of violence.
-During outreach activities on SGBV conducted by CSO women groups, Peer Education for Peace Ambassadors around Juba town, it was revealed that some males insisted they will not allow women to take this message home and implement. They feel it is against the culture. They see PEPA as insult to the culture of the people and gave insult to our members, and as agents for changing the character and attitude of daughters and wives against their fellow men. Thus, such interventions need to include also business and IGA component as incentive by improving family welfare.
-More demand for awareness creation – the project covered limited content, issues and locations. There is vast demand for awareness on women rights, gender parity, and gender-responsive security. Also, there is geographical coverage, budget and time limitation – covered limited places and did not implement in remote areas.
- COVID-19 also affected the project – price hikes of training materials and movement restrictions and safety measures. However, due to the partnership created with the ministry of health, these challenges were resolved.
- COVID-19 also affected the project – price hikes of training materials and movement restrictions and safety measures. However, due to the partnership created with the ministry of health, these challenges were resolved.
- There was delay of about 4 months in the development of the training guide/manual by UN-Women and in turn, it delayed the planning for training of participants by the IPs. Moreover, trainings are often given for one-day at community level – due to lack of adequate funding and the content is either jammed up or reduced.
-Six-month project is limited in success and a long-term program and continuity of engaging more women and community members as well as reaching to remote areas is needed.
-The effect of climate change contributed to the delay in activity implementation in some field locations, including severe flooding in many parts of the country. This made accessibility by both land and air very difficult thus affected the coverage of faraway areas. The project made sure that all the activities that required travel to the states especially fields that remain badly affected by rains are implemented first. IPs also planned their activities bearing in mind the rainy season and potential environmental impacts.
-Some IPs complained that the process of receiving the project funds took time and thus the project finance disbursement also delayed which affected implementation as earlier planned. Due to the delay in disbursement of funds, some IPs were not able to implement the remaining planned activities, hence they requested for no cost extension until end of November 2021.
-Shrinking civic space – national security is controlling almost everything and officers sit in every public meeting and everything planned should undergo through the national security clearance and approval.
-The effect of climate change contributed to the delay in activity implementation in some field locations, including severe flooding in many parts of the country. This made accessibility by both land and air very difficult thus affected the coverage of faraway areas. The project made sure that all the activities that required travel to the states especially fields that remain badly affected by rains are implemented first. IPs also planned their activities bearing in mind the rainy season and potential environmental impacts.
[bookmark: _Hlk119449845]-Some IPs complained that the process of receiving the project funds took time and thus the project finance disbursement also delayed which affected implementation as earlier planned. Due to the delay in disbursement of funds, some IPs were not able to implement the remaining planned activities, hence they requested for no cost extension until end of November 2021.
-The COVID 19 pandemic has brought extra costs on meeting the preventive protocols measures such as use of face masks, hiring bigger conference halls to ensure social distancing, online meetings that require huge internet bundles/bandwidth and hand washing detergents/ sanitizers.
-The second partial lock down issued by the National task force due to the rising numbers of COVID-19 cases up to early April, 2021 in the country and bureaucracy in getting security and COVID 19 clearance for activities affects timely implementation of project activities if not achieved on time (CEFORD).
-The presence of COVID-19 pandemic in the country has affected the women empowerment agenda making it practically difficult to adhere to the social and health principles. This has affected the project only if the COVID19 protocol is highly practiced at the expense of procuring the PPE-Materials at high cost.  
-Inflation, the fluctuation of south Sudanese pounds against the United States Dollars affects prices of goods and services in the markets and sometimes affecting the budget. Partners were compelled to under budget some of the project activities and the project budget had no costs for staff travels, accommodation and premium. This negatively affected project implementation.   
-Transport challenges due to bad roads, during the rainy season, that made county to county movements bit difficult. Increasing staff travel costs due to monopoly of some air transporting companies, high government taxes levied on business companies and fluctuating prices of goods that affects transporting costs (CEFORD). 
-Bureaucracies especially with security clearances both at national and local levels affecting panning of activities for timely delivery of project activities. There was a lot of bureaucracy in securing security clearance for the training.
- Delays in producing security clearance and assigning security persons to attend in the training sessions as spy affected the implementation at the beginning. COVID-19, staff turnover due to fund shortages, the inflation and cost of materials, also affected the implementation of the project activities. However, due to the partnership created with the ministry of health, security forces and local community chiefs, these challenges were gradually resolved.
-Due to the technical nature of the project activities and its direct relations to the ongoing Public Finance Management Reform process which is not well understood by many people, SSuDEMOP continues to face difficult to get external facilitators to steer the conversation in relation to current PFM Reform processes. Though, acknowledging the strict instruction from UNW not to engage internal facilitators who is then not covered in the project. The team had no option but to rely on internal facilitator to steer the conversations during the strategy convening meeting and the WTWG hence this delayed timely implementation of the activities.
- The poor state of roads leading to the project implementation areas was a challenge. To remedy the situation, the field staffs walk on foot to meet the beneficiaries. They also use vehicles to access some of the areas with fair roads.
-.
-Discussions brought up the issue of social expectations that restrain women’s ability to gain political office, enter security institutions and take part in public life. Participants explained that women are perceived to have a public role in the sphere of social work and hospitals, but their presence in the police force generates strong reactions. In SS, an additional factor hindering popular acceptance of women police is the use of some female bodyguards, which results in stigmatisation for women in the security sector.
-Participants argued that practical impediments further add to a lack of political will, as public institutions lack the capacity to collect information and do not have access to some remote regions where women are unsafe yet difficult to reach out to them.
-Insecurity and insurgence risk is a great threat to protection in Yei County where by massive population is displaced confining the project within Yei Town 
-Women still lack presentation skills and self-confidence impacted by traditional practice for a long time. More training on leadership skills and participation in public affairs is recommended.

-Limited financial resources to support long-term radio programs for women to continue disseminating peace, protection, and livelihoods information. 

-Limited time allocated for the discussion of agenda of protecting women and girls to enhance their peace and security thus there is need for more future engagements on women and girls’ rights with the community and the government stakeholders to address the security challenges facing women. 
-Poor internet connectivity and access to essential information of the project made the entire program implementation process thwarted. 
-Lock down due to covid-19 made many girls drop out of school, causing increase early pregnancies, early marriages and drug abuse in the area.
-Insecurity was another hindrance especially in the states. Continued clashes between communities made it difficult to reach some of the field locations for timely implementation. However, continuous monitoring and reporting of the situation in the different fields eased the activity implementation as planning was made according to the security situation of a location. Additionally, the IPs took it upon themselves to always keep UNW informed of the situation and also reported delays this would cause to the implementation of the activities.
-Delays in the broader implementation of the Peace Agreement impacted project implementation was also a broader contextual challenge for the implementation of the project. This is because a number of the activities are directly linked to the peace process, for example, the RJMEC suspended meetings due to COVID-19 making it difficult to provide support through the women representatives in this institution. There are several activities in this project that are directly related and linked to the implementation of the Peace Agreement. The delayed progress and lack of political will continue to create a challenging environment for certain activities to come to fruition.
-The outbreak of the COVID-19 pandemic heavily delayed project implementation with regards to dialogues with communities, trainings with security actors and strategy and advocacy meetings for women representatives in transitional institutions. With the outbreak of COVID-19, the initial shock and disruption caused by the virus impacted the kick-start of some of the activities under the project that required in-person interaction. The COVID-19 restrictions also passed by the government banned social gatherings and interactions making in-person meetings difficult. It took a couple of months before restrictions were lifted and adaptations to use of online technology for meetings were adopted.
-Despite the shift to online meetings during the outbreak of the COVID-19 pandemic, the poor technological infrastructure in a country like SS made it difficult to automatically switch to online meetings given that the majority of households do not have access to internet let alone electricity. Online engagements would limit the stakeholder group the project would be able to engage to only very few elite women found in Juba.
Partners, clients and beneficiaries could not buy-in immediately and lacked the passion and energy to women issues and took time to bring them in the same page and build certain level of commitment
. Resistance from males was high and time-taking to being them in the same page. Male participants, during and at the end of the training, insisted that the project is giving women the wrong message and prepare girls against the culture and older males believe that if the messages go to families, it will destroy the culture. Older males see if girls go to school, they do not marry in the village and families lose dowry, and also, brothers see they will lack opportunity to get wife in the village and educated females are not fitting to the culture.
181. [bookmark: _Hlk119446077] Since the result framework does not have baseline and target values at outcome and outputs level, and baseline value do not exist for sub-output and activity level results, evaluation team used percentage of activities implemented, comparing the original plan and the actual outputs. The evaluation team determined that the achievements across outputs in activity line are over-achieved (inflated) because the project did not plan based on need assessment and evidence-based targets. Therefore, whatever activities planned and implemented during the intervention period were given target values and this flaw is observed in the over-achievement of outputs. Elsewhere in the report, the example about target for reaching viewers was planned as 3500 while the output has been above 17000. This indicated the weakness of setting targets without baseline data at one hand and the weakness of the monitoring and tracking during implementation; for instance, baseline data could be established from the data (documentation) of the Radio Show for a specific time and set the target for the project activity. 
Schedule: Most planned activities implemented with high degree of flexibility (repositioning/revision, monitoring/back-up, reforms, improved the achievement of results)
Cost – activities planned were accomplished by the planned budget (partnering and pooling resources to IPs)
Objectives – project effectively furthered in advocating for human (women) rights






Evaluated and rated activity level indicators at the objective level and by component (outcome and output)
· Drafting and adoption of guidelines, briefs, etc. 
· Awareness on women’s rights, participation. 
· Capacity development for IPs.  
· Expanded political/civic space (dialogues). 
· Platforms of inclusiveness in South Sudan.







The project is effective




[bookmark: _Toc120381179]Figure 3 – Summary of Findings for Project Effectiveness
182. In conclusion, in terms of schedule, the activities planned were implemented with high degree of flexibility, relatively in the schedule, and in response to security, COVID-19 and bureaucratic challenges the forced an extension to June 2022 and this flexibility improved the achievements. activities planned were accomplished by the planned budget (partnering and pooling resources to IPs) and thus, the objectives of the project effectively furthered the human/women rights via the advocacy, lobbying and capacity building interventions of the project. Thus, the project is effective.
[bookmark: _Toc120381237]3.1.3. Efficiency
183. Efficiency related to cost-effectiveness and value for money in expenses. It also relates to resources (financial, materials and human) and expertise invested during the implementation of project activities.
184. The initial budget proposed by the project was US$9,907,460 million See Project Document, page 25). However, the funding received from the Embassy of the Netherlands was 1,176,400 USD. With this budget, the project “Promoting Women, Peace and Security Agenda through the Revitalized Agreement on the Resolution of the Conflict in SS by Strengthening Women Political Participation, Peace and Security” was implemented. The budget secured was less than 8.4% of the budget planned. 
Table 5 – Budget (Results and Resources Framework)
	ITEM/OBJECTIVE
	PROJECTION FOR 2 YEARS IN USD ($)

	1. Women’s Voice and Agency in implementation of RARCISS
	$3,380,000

	2. Gender mainstreaming of institutions/ Gender advisory positions
	$1,700,000

	3. Gender and Security Sector Reform
	$700,000

	4. Media engagement/ Advocacy
	$375,000

	5. Transformational Leadership (NTLI)
	$2,100,000

	6. Organizational Effectiveness
	$969,187

	7. Management Costs (8%)
	$683,273

	TOTAL
	US$9,907,460


Source: Project Document (Page 25).

185. A basket funding mechanism was planned. A call for proposal in accordance with the outputs was used as strategy to allocate funds. CSOs and implementing partners with track records in the specific outputs, a system in place with a potential to expanding capacity with limited support to reach more women/groups and those working with women organizations/coalitions were targeted. The funding size was up to USD 250,000 (USD 50,000 per annum) and priority was given to Women Coalition for Peace and Development and Women Bloc based on the Djibouti Plan of Action activities and aligned to the project proposal. The key executing partners were IGAD, RJMEC, NCAC, UNDP and UNMISS and these organizations can access resources for specific objectives/outputs of the proposal based on their comparative advantages. However, the evaluators determined that from documents reviewed and partners consulted, local CSOs working with women/groups at Juba and states accessed the funds and the fund allocation was output-based. A gender and conflict analytical framework that included the gender roles and division of labor, access to and control over resources, needs and interests (strategic and practical) and participation components. This is a strong aspect of the project design to ensure that gender equality, women empowerment, and WPS issues are integrated into the project with a conflict sensitivity perspective. However, in future project design, a Gender Equality Women Empowerment Human Rights (GEEHR) framework is advised.
186. From the project budget implemented, the grants that went for the IPs constituted only 11.68%. Table 6 below presents a summary of financial support to the five program components. However, it is difficult to evaluate the efficiency of the project (financial) along the outcomes since detail financial information is not available at outcome level. The project spent 682,193.18 representing 57.99% of the project budget between December 2019 and December 2021. The budget for the extension period was not included in the analysis and in the Table 5 below. Since the funding secured was only 8.4% of what has been initially planned budget, the fund availed was not sufficient and therefore, the project was revised and a revised result framework was introduced for the year 2021.
[bookmark: _Toc120298653]Table 6 – Table Allocation Vs. Expenditure Per Output: Dec 2019 - June 2022
	Outcomes
	Allocation
	2020 Expenses
	2021 Expense
	Total (Amount Utilized)
	Utilization in % (plan vs. Actual)

	Outcome 1 - 4 
	$1,176,400
	84,757.84
	597,435.34
	682,193.18
	57.99%

	Grants to IPs
	
	79,658.00
	79,658.00
	11.68%



187. The largest portion of the expenditure was not channeled to project outcomes via the state level organizations and most of the budget, around 89%, was spent at UNW level activities and related operational and management costs. Pursuant to the small funding, the UN Women strategically positioned the budget to engage higher level activities such as debate forums, high level policy discussions, and building strategic competence of women parliamentarians and intellectuals in gender mainstreaming, lobby and advocacy in their respective organizations and the wider community at large. The allocation of the fund for project management was positively helpful for efficiency in terms of achieving the desired outputs and also to allocate strategically to important activities within the time available. The project did not allocate specific fund for monitoring and evaluation; and therefore, the IPs raised that UN Women did not provide technical support to IPs in the field. The revision of the result framework in 2021 improved the activity reports and tracking of the results at activity level. Thus, in terms of providing technical support from the UNW office, as technical center of excellence in gender issues were not sufficient.
188. On the supply side (UNW), as key informants from beneficiaries reported, delays in fund disbursement and which lack of fund specifically put for monitoring and evaluation, hampered implementation of activities from IPs’ side and the provision technical support from the UN Women side to IPs respectively. On the demand side (IPs), staff turnover, COVID-19, security clearance related delays and shortage of the funds hindered institutional memory and hampered the efficiency of the project delivery. Future funding allocations should consider such uncertainties. Specific comments from interviewees are – monthly time schedule of reporting is challenge due to implementation challenges on the ground, and at least, quarterly reporting is feasible. Being said this, the funding enabled the IPs to implement important subjects in the peace process and peace/security sector reforms that would have been not possible with mainstream government fundings. There is lack of political will in the subjects covered by the project and a context ever-shrinking space for CSOs in SS, and therefore the project fund contributed to the implementation of the activities, to the achievement of the desired outputs and filled the funding gaps to the subject and the CSOs by the government of SS.  In general, the resources were not effectively used in the time-frame and an extension of six months was introduced. This does not mean the resources are not used optimally; the challenge is related partly to the delays in and process related to fund disbursement by UN Women and partly to IPs absorption of the availed funds due to staff turnover, COVID-19 and security clearance challenges.
189. The project was an appropriate mechanism for the achievement of the desired objectives and planned results, and was responsive to the new WPS context of SS. At one hand, the ten outputs (with indicators, activities, baseline and targets) along the four outcomes and the collaboration with the IPs positively contributed to the achievement of the targets and respond to the revitalized governance processes related to human/women rights and the WPS agenda. However, all IPs reported that the time and budget allocated was not enough; and sometimes, there were delays in releasing funds. Also, the reporting requirements of activities implemented was not consistent and there was a back-and-forth communication, further delaying the implementation of activities and to the timely use of the limited funding. In general, under the NIM framework, the IPs assumed the responsibility for the related output(s) and implement all activities towards the achievement of the outputs, and the achievement of the outputs contributed to the efficiency of the project[footnoteRef:8].  [8:  The evaluation team learned that the project design was challenged by the restrictive CSO space in SS.] 

190. The IPs had gaps in donor fund management, tracking results and reporting. This led to delays in activity planning, implementation and reporting. The project also mobilized funding for multiple IPs working on diverse aspects of gender equality, and human rights that are relevant in the ongoing peace process and security sector reforms by the Government of the Republic of SS. For instance, CSOs working on Public Finance Management and Gender, Budgeting (SSuPMOP), Inclusive Justice and Peacebuilding (CIJP), Capacity Building for Women in Legislative and Leadership (EPDI) and gender-responsive capacity building for community-based CSOs (WPDI for PEPA), has enhanced coordination and synergy of results, in enhancing the role and participation of women in the peace process and security sector reforms. This was useful in avoiding duplication of efforts and finance, and thus, the project is efficient in mobilizing and utilizing the scarce resources towards same goal. It would have been a duplication and might have reduced reaching to diverse themes and beneficiaries (both at individual and institutional levels). The partnership also enhanced complementarity, and thus in this process, UNW also contributed its technical expertise and funds, through its partner, the Netherlands Embassy, on elevating the role and participation of women in the ongoing peace process and reforms in SS. 
191. In terms of measuring the value, costs, and the specific benefits of the project’s investment, consolidated financial information along output and activity level is short, and the evaluation team could not accurately evaluate the efficiencies of the project in this respect. The data sources, including desk review, KIIs and FGDs, however, do not reveal any indication of misappropriation of project resources by the stakeholders and partners. The evaluation team thus judges the efficiency of the project to be satisfactory.

[bookmark: _Toc120381180]Figure 4 – Summary of the Findings of Efficiency
192. In conclusion, the project resources supported the two outputs with IPs, and positively influenced the achievement of the set goals. It spent 65% of the allocated budget in the planned period (schedule) with flexible timing and disbursement with no indication of any misappropriation. Though the resources allocated to the IPs is relatively small, the project is efficient in the use of resources within the schedule and activities planned.



[bookmark: _Toc120381238]3.1.4. Impact
193. . There is an increase in reporting of GBV cases and those who attended the awareness creation and advocacy sessions come forward as witnesses, in the past survivors fear to report as well as one rarely gets witnesses in the court of justice. Women are energized to seek justice since security, justice and police sectors are welcoming now, and support although there are still areas for improvement. After the collaborate work initiated by the project, coordination among government institutions, community institutions and women groups have improved; to the extent that women in the parliament and security forces (including SSDF) are organized beyond party lines and promote the causes of women. The coordination initiated among sectors enabled the implementing partners to reach beneficiaries, experts and leaders leading to set the foundations for long-term partnership. The materials that were shared with participants improved knowledge and skills as well as confident to talk about GBV and the rights of women and girls; in all places, individually and in group. UNW project enabled the participants to talk in diverse conferences, share experiences and improved their skills in teaching and coaching fellow women. Thus, the project intervention built their capacity, skills and confidence. A parliamentarian from Wau County said “… women parliamentarians organized ourselves as a group beyond party lines; and then initiated motion to institute a strong and unified women caucus. As a group we lobbied our counterpart male parliamentarians and convinced them to support its approval. We got this confidence and skill from the training sessions organized by the project. …hopefully, the house will pass the motion and we, women parliamentarians will not stop until it is approved.”
194. The performance of GBV cases reported improved after capacity building training, and the documents (knowledge/skills guides, manuals and policy briefs) informed the ToTs, youth community polices and the technical capacity of officers. Because of this intervention, survivors of violence are encouraged to report at community level and get the right evidence to lodge in the court of justice; for instance, get the medical certificate in 72 hours and get linked to the pathways. This improved the trust and confidence of the survivors on the referral and justice pathways. One woman survivor of violence who asked for anonymity from Yambio country participants reported that “… I feel confident that I see my fellow youth from my community handling my cases, and then, I saw a female officer working on my case.”
195. Through the establishment of peer-networks, WhatsApp groups, etc. coupled with the networking at local level women organizations and CSOs, my knowledge and experience has improved. The support of the intervention enabled us to form groups and influence using our collective voices. For instance, the female youth who attended the training, advocacy and lobbying skills session organized themselves at the end, and formed an institution: “The Peer Education Peace Ambassadors” and the collective platform gave them the confidence, assertiveness and opportunity for peer-support. From the materials provided in the training sessions, the youths got opportunities for evidence-based advocacy on human/women rights and started to positively impact women’s participation in the peace process. An FGD of Peer Education Peace Ambassadors reported that “… the group is conducting informal assessment on the root causes of GBV and rights violations, and plan to work on culturally acceptable transformative advocacy and enhance the participation of women in the preparation for the coming elections and its procedural reforms, in the preparation of laws and policies, and its implementation at federal and local levels in the way that benefit women and protect their rights.”
196. Local level interventions with chiefs and local women groups improved the image and contribution of women; including those with special needs and disabilities, and now women chief, women governor and leaders are observed at state and country levels. In Yambio County, the team observed a female chief, and in this respect, in FGD with chiefs they reported That “… after a woman governor appointed in our state, we got a relative peace and security. After the community elected a woman chief, we observe she does better”. From these quotations, the impact of the project is clear in shaping the patriarchal attitude at one hand and enhance the visibility of the performance of women as leaders (both at formal and customary institutions). This project approach, networking and collaboration of stakeholders, impacted the traditional institutions and has created the foundation for the emergence of new systems that are potentially inclusive. 
197. The opportunities created by the project such as the collaboration and targeting of the non-state actors including the CSOs improved the civic space for participation which is shrinking at one hand and also built trust among government and non-governmental actors. For instance, a leader from the RRC reported that “previously we see NGOs as fault finders and critiques to diminish the government’s legitimacy in the community. … Now I realized that they are indeed partners to transform the conflict context in South Sudan”. Also, a security officer from Wau county reported that “… the community sees persons in guns as rude. When we discussed issues of the security in our county, I realized that peace can be achieved without guns via discussion. So far, I believed that through guns we can silence violence and bring peace.” The quotes clearly indicate that the project impacted in the domains of trust building among actors, and alternatives roads towards peace, prosperity and gender equality in South Sudan.
198. The project thus impacted the country’s peace process and security sector reform through promoting, cultivating, and capacitating CSOs, organizing forums and dialogue platforms. The evidence-based policies and coalitions positively impacted on human rights. Specific impacts raised from interviewees are that: (a) the trainings and modules will have long-term impact in enhancing personal skills and institutional systems; for instance, women participants from Juba and Wau county reported that “… we read the materials to speak when there are public meetings in out county”. (b) the support enhanced and triggered positive changes in organizational structures; for instance, gender desks are created in police stations and rooms for women and men are now separate in police stations after the advocacy sessions conducted by the project. (c) the systems in place such as manuals, guidelines, referral networks, etc. improved the motivation of experts and leaders; for instance, a gender director at Wau reported that “… he conducts brief assessment about gender gaps, partners from his knowledge of gender mainstreaming training”. (d) the participants understood team dynamics and working together; the participants, in all sessions, agreed that “after the training we work together, share resources and review progress in our county”.
199. The project had also unintended effects (positive or negative) that can be regarded as impacts. The field visit and report and document reviews show that: 

a. In this subsection we discuss issues of unintended outcomes/results whether positive or negative of implementing the UNW project in the various targeted locations. 
b. Appointment and promotion of parliamentarians in Central Equatoria Legislative Assembly to committees and more stories about commitment to reduce violence improved at individual level (male participants, including those in Uniforms) and institutional level and report GBV and link/refer to justice and medical institutions and more focus was given to GBV investigation (by police and security).
c. High demand was created at community level for more training and capacity building on women’s role and rights in peace and security (more quest for knowledge and skills)
d. Women parliamentarians in Juba, Central Equatoria State, started to raise motions in the parliament – more training and capacity building would change narratives and effectiveness in the assemblies.
e. Women parliamentarians in Juba, Central Equatoria State, created a WhatsApp group and share information and agenda before sessions, stand on collective decision points and prepare to challenge the assembly.
f. Business women in Juba County who are fed up with double taxation were telling their stories and were saying there are some caring for them out there and they could partner with to push their cases.
g. Government in the leadership/experts in Juba County thought the capacity building and advocacy process initiated by the UNW project as wasting time but later realized it was relevant and important for the design and implementation of the reforms in line with the new peace agreement.
h. The UNW project amplified the voice of women, to come out, advocacy initiated in all spheres, including outside the content and coverage areas of the project.
i. Some of the project participants started business – livelihood activities, after learning on “the right to work”.
j. More training demand was created on governance – request for outreach outside project outcome areas
k. Need for leadership and negotiation skill training and confidence building dialogue and conversations.
l. The effect of COVID-19 induced closure of schools and increase in unwanted pregnancy among school girls, due to the intervention these phenomena reduced. But the project now ended, the support stopped to continue.
m. - More demand created for economic empowerment (man pay food, school, etc.) and women are disempowered
200. In conclusion, though the impact indicators; at outcome and output level do not exist, from the evaluation of activity level targets and iterations with beneficiaries from central to local levels, significant immediate results that have potential of contributing to the realization of the desired impact level results were observed at individual and institutional levels. These are: (1) knowledge and skills created by the project impacted the confidence of individual women (women with disability, MPs, survivors of GBV, women officers in the security forces, women groups and association, even few males) are satisfied and committed to take the issue forward in their careers and personal lives. (2) partnering and working with the IPs (CSOs and Government central and local level), and those coordinated and implemented by UNW, the project was strategically positioned to contribute to creating an enabling environment and impact WPS agenda outcome in the future. In this respect, the stakeholders are happy with the partnership created and this improved trust among the armed persons with uniforms and others. (3) the capacity built and support provided to the CSOs created a political space for them and impacted the diminishing CSO space (landscape) in South Sudan. (4) the capacity built and support provided for the security sector officers created an awareness leading to changes in services provided such as separation of women/men inmates and in the security forces such as police a gender desk is created.
[bookmark: _Toc120381239]3.1.5. Coherence
201. [bookmark: _Hlk119492455]The institutional level cooperation and collaboration greatly impacted the project’s success. At programmatic level, the project is compatible with other interventions in the field of WPS. The project design was engaging as it involved working directly with the beneficiaries in the communities through the CSOs and the funds from the UNW. However, the project was “… the first of its kind for UNW to ever implement in South Sudan…”.
202. There are many partners working on WPS. The UNW 's is best positioned to use its comparative advantage and ensure the implementation is coherent across WPS project components, partners and themes. UNW worked to bring on board partners working on WPS; through invitations to key events/workshops and also requested some of the strategic/technical partners for support especially in field locations where UNW has no presence. However, the coordination and coherence did not work as expected, and a lot is to be done around coordination to avoid duplication of activities and resources and also other partners working on WPS to acknowledge UNW’s role and its mandate in WPS in the country. Since UNW is strategically better positioned (technically) with comparative advantages (knowledge, excellence and mandates) on WPS, UNW will build on this in the future as well.
203. Several donors and partners work on the WPS initiative. However, the project implemented by UNW does not seem to be linked to other partners and it looks stand-alone implementation. UNW supported project to IPs was singled out and evaluated. The mapping of WPS-stakeholders, transparency among donor-UNW-IPs on challenges of project implementation, and the project duration across partners is not clearly factored. As partners, gaps and challenges were communicated with the donor, and did not involve all stakeholders and donors as part of the solution. As teams, in realizing the objectives of the project and cement partnerships, transparency and partnership building is essential. Thus, “rebuilding” the partnership as team is good in realizing the objectives of the project and cement partnerships, while also working on the comparative strengths of UNW.
204. From the side in the field, beneficiaries got different packages – such as advocacy, awareness creation training and collaboration by UNW supported IPs. But there are also interventions on life-skill training, livelihood and income generating activities (IGA). These issues were emerging from beneficiaries in the field. The intervention packages among partners, more resultful and holistic support could be provided for the beneficiaries in the field. In terms of comparative advantage and institutions of UNW, emerging issues include: (1) localization of the project activities to community level enabled reaching more beneficiaries (2) more tailored training (for women, girls, men/husbands, youth, persons in uniform in the barracks, chiefs in communities, parliamentarians, decision-making level leaders, etc.) about advocacy, engage in lobbying and participate in the law-making process. (3) participation of women in the preparation of the New Constitution and reforms for gender-responsive design, implementation and progress tracking. 
205. In conclusion, though a stakeholder mapping and strengths of partner institutions were not identified because the project was not initiated from baseline assessment and gender/WPS analysis, and the project has been significantly a learning one for UNW, and it was first of its kind ever implemented. From partners working on WPS, the project best positioned at UNW which has the strengths. But the linkage with similar institutions working on WPS and projects out there on the implementation of WPS-agenda is weak to harvest more synergies and pool resources. Partners (donors, UNW and IPs) were not very closely working except the efforts that UNW invited to its events. The localization and tailoring aspect of the project components and the need for a strong tracking of the results was necessary to build coherence, ensure transparency and build teams (partnership) for implementing WPS agenda, and in this respect, the project has weakness and has to improve in similar projects in the future.
[bookmark: _Toc120381240]3.1.6. Sustainability
206. Sustainability, as efforts and benefits sustainable and strategic partners, relates to the fact that the project implementation at all levels ensure results that can transcend and continue working after the project exit. The key challenges for the sustainability of the project are whether the resources will be available to maintain progress in the future. The UNW’s support through the project has created capacity that bodes well for the future sustainability of the kinds of activities developed to date. Policy briefs, manuals and guidelines have been developed which, along with the various training exercises, should place the stakeholders in a stronger position to further develop and expand such projects and services in the peace process and security sector reforms. The IP’s capacity is directly built to enable project design and implementation, and these results are inherently “sustainable.” However, the sustainability of the activities delivered would face significant challenges when it comes to their long-term viability without continued financial and technical support, and the demand created at community level, commitments observed among the decision-making bodies and the achievements so far will be lost.[footnoteRef:9] In the interviews, and from the financial disbursement report, fund reached to community level is insignificant. [9:  The ET estimates that digital platforms such as in FEACC (DARS), Office of Auditor General (ARTS), the EIO (online complaint registration and feedback center), and collaboration and partnerships established should be able to continue after the GDPP expires.
] 

207. In terms of external funding, sustainability of the project and its results in uncertain. Globally, the trend of donor funding is diminishing, maybe, “donor fatigue”, and could presage a re-evaluation by the donor in supporting a subsequent project. Since the process and security sector reforms are not yet finished, specific comments from interviewees and document reports are that: (a) discontinuity in funding will end, or reverse, most gains because government support is insufficient to maintain progress. (b) civil society space is shrinking and more support is needed to enable the CSOs to advocate and lobby for more space and participation in the ongoing peace process and security-sector reforms. (c) Since there is limited support at community levels, it is not easy to conclude about “sustainability” of the project in full sense. (d) skills learned from trainings will remain with the recipients. There is a risk that trained people will move to better paying opportunities and the continuity of institutional memory depends on ongoing funding. It is observed that due to shortage of fundings, staff turnover is high in many of the institutions supported.
208. In conclusion, exit strategy and sustainability plan is not clear in the project document and the possibility for the subsequent revision of result framework was not harnessed.  But the project has created capacity that bodes well for the future sustainability of the kinds of activities developed. A lot of policy briefs, discussion papers and guidelines have been developed for IPs and relevant institutions. Capacity strengthening trainings, advocacy and lobby messages/materials will remain useful at individual, group and institutional levels. The collaboration and partnerships established are likely to be sustainable after the project expires of funding continues. But more capacity development support is needed at grassroots level and tailored interventions for security sector officers and leaders – including facilities.
[bookmark: _Toc120381241]3.2. Gender and human rights
209. Gender and human rights are fully integrated into all project activities. There has been slow but steady progress on legislative and policy reform on gender-related issues in regard to the peace processes, the security sector reforms and awareness creation and advocacy on the role and rights women and girls. On human rights, the project, by enhancing people’s access to basic information, e.g., about gender equality and women empowerment, women/human rights, reporting GBVs and pathways (referrals) and building capacities of women groups, organization and stakeholders working on these thematic areas, supports the objective of strengthening peace and security and protecting the rights of women and girls, including citizens, while also responding to the needs of women and partners.
[bookmark: _Toc120381242]3.2.1. Gender
210. The three project outcomes, all, relate to gender (women, peace and security). The IPs were provided with a strong guidance through the technical and funding support, production of materials (manuals, guidelines and policy briefs), training and training modules/materials though it cannot be said that these initiatives have led to a significant gender impact. Despite a number of recommended gender-affirmative interventions implemented by the IPs, more targeted and direct support was needed to help women and girls influence in their respective jurisdictions. Also, enabling the IPs, focusing on women groups and women organizations is necessary to fully integrate gender throughout their works. However, the ProjDoc does not explicitly link these essential WPS ingredients with gendered connections. 
211. The project took different sub-outputs and activities/indicators to prioritize the needs of women and promote their participation in the project, and then influence the peace processes and the reforms undergoing; specifically, by conducting awareness raising training, advocacy and campaign messages, and dissemination platforms such as social and mainstream media. For example, some of these include enhancing the role and awareness for the participation of women in politics, public decision-making and capacity building trainings on GBV and human rights. While the initial project design was informed by context assessments, specific gender analysis report was lacking which resulted in the thinner presentation of indicators, measurement values, baseline and target alignment with activities.
212. During the implementation of the project, UNW in collaboration with the IPs undertook a systematic and in-depth Gender Analysis aimed at identifying capacity gaps and recommend strategic and tailored interventions towards promoting gender equality and women empowerment. Notwithstanding these efforts, gender equality is most often measured in terms of the number of female participants in activities like workshops and trainings, advocacy campaigns and lobbying sessions. However, there is little indication that women had a significant role in determining gender-related policies and programs. 
213. The project’s intervention in promoting gender equality and women empowerment evolved throughout the project implementation period. This is manifested through continuous capacity building support on gender equality, human rights and GBV etc. and producing policy briefs by IPs. However, there is no uniform approach to implementation and reporting across the IPs. The quality of the policy briefs is substandard in many cases, and looks like minutes of a meeting and press release. In essence the situation reflects the lack of a gender strategy at the outset of the project. Without a defined gender programming structure from the beginning, it has been difficult to address gender issues systematically during the implementation, and therefore both interventions and reporting were not uniform. 
214. In conclusion, in terms of gender, the project elements promoted gender equality and WPS agenda. Though the design not informed by baseline analysis or gender analysis, and planned indications for gender statistics for results, there is gender disaggregated data in the reports.  Also, the support women as groups and individuals enhanced their participation in protecting their rights and participate in strengthening the capacity of security and law enforcement institutions in the transitional and post-conflict reconstruction context of South Sudan.
[bookmark: _Toc120381243]3.2.2. Human rights
215. The project reinforces and promotes human and women rights in SS through its support for the establishment of systems, capacities and systematic advocacy messages about the role and projection of women in the peace process and reforms in institutions that are relevant for the implementation as well as protecting the rights of women and girls in SS. The project formulated and implemented has reawakened the country’s call to uphold and adhere to human rights principles and standards particularly after the peace agreement and the formation of the revitalized government of SS and the reforms undergoing to implement the agreement. The design of the project was adapted to the realities of SS such as the prevailing human (women) rights situations during the protracted conflicts. It also takes into account the fact that the government had already adopted international human rights laws, protocols, and standards. The human rights components embedded in three outcomes of the ProjDoc potentially incline individuals, groups and institutions to respect and observe the human rights of women and girls. In realization for this, the project supported IPs to strengthen efforts to enhance access to justice and promote and protect human rights across the country and include them in the reforms undergoing by participating women. The project’s support for the IPs and the beneficiaries, especially from the security sector, was vital in strengthening their existing capacity and providing leverage to promote the human rights causes in their respective roles (participants individually) and institutions (as a sector). Of the IPs, the police forces and the SSDF is widely regarded as the cream of the crop. The KIIs and FGDs from the security (persons in Uniforms) indicated that the project support was vital in making the them more efficient and assisting their human rights interventions. Thus, the IPs carried out various awareness creation activities and trainings; facilitated discussion and dialogues; and conducted evidence-based advocacy on a range of human rights issues - the dignity, freedom, and basic human rights of women and girls, and the whole people. The project is best placed in promoting, supporting and assisting the design, development and promotion of women rights. 
216. The project also promoted the rights of persons with disabilities through partnerships with CSOs supporting disabled persons in the states. The support provided by the project enabled women with disability to get access to the laws and understand their rights. Though, the project does not target diverse groups of women with disabilities, such as translating materials to local language, presenting in Braille for those with sight problems, and sign language for those that do not speak (speak and listen), it promoted their right of access to information and created awareness on referral pathways. With support from the project, the IPs reached many people through social media and radios, and through a variety of awareness creation forums. In some cases, people living in hard-to-reach areas were accessed through women rights and GBV campaigns in both cases focusing on awareness creation and advocacy on human rights.  
217. In conclusion, in terms of human rights, the project strengthened the human/women rights issues throughout the project implementation period. It reinforced and promoted human rights through its support for systems, structures, local institutions, CSOs and capacity building, lobby and advocacy interventions. The project is adapted to the realities of SS in promoting Human Rights of women, girls, as groups and individuals in the revitalized government context. Also, by enhancing women’s access to basic information on their rights and WPS agenda, the project strengthened inclusion as well. In terms of inclusivity, issues of persons with disabilities, vulnerable and special needs evolved throughout the project implementation period. The project targeted vulnerable women groups, women with disabilities and special needs at higher level leadership as well as lower grassroots levels during its implementation. By enhancing rights of people with special needs, vulnerable and disability to access basic information and services, including pathways to justice, the project strengthened the human and women’s rights of these categories and inclusivity of the project targets.


[bookmark: _Toc118964239][bookmark: _Toc120381244]4. CONCLUSIONS, RECOMMENDATIONS AND LESSONS
[bookmark: _Toc118964240][bookmark: _Toc120381245]4.1. Conclusion
218. The evaluation team concludes that the strategic priorities and areas of focus identified in the project documents have been a good fit with the national, community and target women’s needs and UNW’s position as a trusted partner of the government of SS in the thematic areas of gender equality, women role in peace and security. The IPs confirm that they see UNW as a consistent and long-term partner for women issues, unlike donors that fund a project and exit. This gives the IPs an opportunity to build long term partnerships and design multi-year programs with diverse project components. The NIM modality ensures strong convergence with the country program and Strategic Plan of UNW (e.g., UNW SS Strategic Note 2022 – 2022) and in ensuring national ownership and capacity over time. Moreover, the core objectives of the project provide a framework for supporting the participation of women in the peace process, and their role in strengthening the security sector reforms and priorities of the government since it is an ongoing process and never completed. Though performance has been mixed in different output areas, with the capacity building of officials such as parliamentarians, local chiefs and leaders to strengthen, the project improved the capacity of institutions and the prospect of change being one of the more successful elements.
219. A major weakness of the project has been the limited level of engagement of women institutions at community (remote areas) levels apart from towns as well as the absence of a concerted effort to reach out to community level targets. The potential for applying bottom-up planning has not been explored in any detail. The participation of communities in the design and delivery of activities that address their needs holds the promise of contributing to the success of the project in a future iteration, but this needs to be linked to the broader peace and security reform in SS. 
220. The sub-output, output and outcome level indicators (baseline and target values) are either TBDs or subject to change or relatively abstract for measures achievements. In many cases, the activities implemented do not match with the indicators in the result framework. This has constrained the evaluation of the effectiveness of results at outcome level and is a major weakness of the project.
221. The most critical factor that has contributed to the success of the project is its well-managed by professional team at the country-office, including project officers in the IPs, with strong capacity in technical and project matters. The major factors limiting the success of the project and contributing to delays in implementation are: procedural disparities in IPs and the UNW in resourcing and decision-making, insecurity and the impact of the COVID-19 pandemic. However, communications and information-sharing are limited affecting key decisions and implementation such as recruitment of participants and targets at one hand and rush in implementation to keep reporting requirements.
222. The evaluation team has found that UNW’s sustained advocacy, training and practical support has contributed to a better awareness and understanding of key issues such as gender equality, women participation in peace processes (including security sector reforms) and human(women) rights but not universally. Efforts to enhance women’s socio-economic and socio-emotional aspects emerging from GBVs have not progressed at the project level and has not been prioritized. But innovatively, the IPs, using their partnership with MoGCSW, handled the issue of counseling and socio-emotional supports through social workers (government staffs). Thus, the project contributed little to addressing the root causes of gender inequalities related to socio-economic and socio-emotional variables. Now that a gender specialist is appointed greater progress should be made in any future program. 
223. The project does not link SDGs relevant to the thematic areas such as SDG 5 (gender equality), SDG 10 (reduced inequalities), SDG 16 (peace, justice and strong institutions), and SDG 17 (partnership for the goals) and therefore no attempt to use the SDGs as an entry point to solidify the program’s strategic objectives. Raising awareness of these interlinked SDGs through focused campaigns will help the attainment of SDG targets as well as ensure inclusive and participatory process, e.g., through dialogue with members of civil society, the private sector, government officials and marginalized groups, especially women, youth and people with special needs.
224. The project has emphasized the centrality of the ongoing peace processes, the strength of security sector, reforms to protect the rights of women and girls. Without the participation and inclusion of women, and without peace to women and girls, there will be no peace for households, communities and nations; thus, both supply-side (stakeholder institutions) and demand-side (women/girls) need balance; this could be achieved through directly partnering with women-led CSOs, women groups and associations to reaching the wider citizens. It could also be achieved by tagging a component of the budget and support directly to the local levels, making local level support by IPs as criteria for funding in the next iteration of the project. 
225. The project’s objective is also in line with the SDGs; particularly with Goal 16 which states “Promote peaceful and inclusive societies for sustainable development, provide access to justice for all and build effective, accountable and inclusive institutions at all levels,” and SDG 17 which states “partnership for the goals.” The project outcomes and outputs respond to most of the SDG 16 specific targets: promote the rule of law, develop effective, accountable, and transparent institutions, and ensure responsive, inclusive, participatory, and representative decision-making. 
[bookmark: _Toc118964241][bookmark: _Toc120381246]4.2. Recommendations

226. [bookmark: _Hlk120290894]The evaluation employed participatory and gender-responsive approaches – use methodology, tools, sampling, stakeholder consultations and reaching to the voices (perspectives) beneficiary women and their institutions. From what has been assessed at document research and primary level evidence, the project is highly relevant to the revitalized government institutions that work on WPS agenda, and the participation and inclusion of women (including human/women rights). The implementation modality (target CSOs and the focused to relevant institutions) ensured a strong convergence with the country frameworks and UNW’s strategic plan in the framework of the NIM and to build national ownership of projects and the achievement of outcomes. The project has little reach to the local/grassroots level and remains centrally focused. But the interaction with CSOs is strong. Sustained advocacy, training and practical support through the project has contributed to better awareness of key issues such as GBV, etc. The project integrated gender and human rights issues of the transition period into the project activities, has prioritized issues of the transition and created potential demand for future interventions. The project did not start from baseline assessment and concrete gender analysis and this affected the design of result framework with concrete baseline and target measures at outcome and output level results from the outset. The absence of concrete result framework and simplified monitoring and follow up format, besides the security and COVID challenge, affected documentation and further the evaluability of outcomes (impact). Medium to long-term prognosis is that transformational gains in inclusion, women rights protection and participation will be positive and continuous if supported. Capacity building has developed a solid foundation for ongoing security sector reforms and inclusion of WPS agenda in the processes though the lack of indicator measures (baseline and target values) at outcome and output level constrained the quantitative evaluability of the project’s effectiveness. The COVID-19 and the security situation in the country have challenged the project delivery. With all the constraints and challenges, the project outcomes are relevant to country context/frameworks, effective and efficient in advancing human/women’s rights, and participation of women in the revitalized government and its security sector reforms. The outcomes created a potential for sustainable participation of women and protection of their rights, and indications of impact and inclusion will continue to bear fruits during the transition period and in the ongoing implementation of the reforms. Being said these, the following recommendations were proposed by the evaluation team to further advance the rights of women and their participation, and the recommendations are based on the key evaluation results, conclusions, challenges and lessons as follows. The evaluation team proposes the following recommendations that are informed by the evaluation findings.  
227. The recommendations are proposed in priority order of implementation (from short to medium and long term)
[bookmark: _Toc120381247]4.2.1. Project Design, Monitoring and Evaluation
R1 – UNW has to before funding and give technical support that a project should be designed from proper baseline assessment, with measurable result framework from the outset to monitor implementation and evaluate outcomes.
228. The time allocated for the project is short – two to six months and fund are not adequate. The outcomes do not have indicators, baselines and target measures. The output indicators lack baseline. A tracking system, a monitoring and follow up is weak and adequate resource is allocated. The result framework is poorly designed. The intervention assumed that all participants are have education does not have a segmented training curriculum, content and delivery modality. The ToTs are not trained in the local language and at community level. Therefore, training and advocacy messages are not equally captured by participants.
229. The reporting time, especially in line with the security dynamics and the long clearance processes, is short. An easy-to-use reporting templates in the form of customized dashboards and narrative reporting formats are not in place to standardize information and contents, and ease summarizing outputs along the key outcomes.
230. The project is designed at macro-level, and to include issues and have clarity on micro-issues, knowing each partner and participants, and customizing the micro-information to macro-issues is required. In order to strike this balance, more participation of community representative and individual advocates in strategic women’s movements and organizations is important, and a need assessment, program prioritization and take up validation sessions are needed. Also, the project interventions need to kick off with induction/inception meeting, to understand team dynamics of partners, agree and go for role division in implementation.
231. The projects continuity, especially the exit provisions, probably by mapping partners, are not in place. The results of the current project would remain sustainable and build (scale up) further from what has been gained, without losing the existing results. The demand created, at beneficiary institutional, community and individual levels should be addressed, in order not to give it chances to lose hope. 
232. The project design does not have a component for experience sharing for males and females, to learn from others (home and international), and including for those who oppose gender equality and girls’ education. The project design lacks components for involving men/boys – promote and build capacity for them to solve as champions and shape characters, and work to change the characters of others. Gender mainstreaming and gender-sensitivity training to appreciate the participation of women/girls’ rights.
233. An assessment of root causes of conflict, cultural barriers and resolving mechanisms should assessed for an evidence-based intervention to address the demand created at all levels. 
234. Since such intervention requires technical and funding strengths, UNW need to commission donor mapping to implement programs within reasonable time frame and budget and sustain results achieved. Thus, a continuous program for at least five years should be designed, and align to the demands and the dynamics of GBVs, security sector reforms, law and constitution making processes. The UNW should support CSOs as consortiums ensuring coherence and their synergies along UNW’s strengths.






[bookmark: _Toc120381248]4.2.2. Advocacy, Lobbying and Awareness Creation
R2. The MoGCW, RRC and the IPs involved in this project, in collaboration with UNW (technical and financial support) work on more awareness creation, women’s rights sensitization and lobby about laws, gender issues and human rights within the security sector, with the motto “you give peace to women if you want to protect peace and their rights” that are enshrined in laws, policies and actions in the revitalized arrangements.
235. The messages of awareness creation, sensitization and lobbying should include disarmament and rehabilitation of persons with guns outside the people in uniform and on collecting the large presence of small guns to protect armed robbery, and the use of guns to engage in gang GBV that are rampant across the country. 
236. Long-term program-based interventions should be initiated to expand the outreach in training and capacity building to counties and security personnel that are not reached at this time. The intervention also needs to expand to reach more security officers and decision-making personnel in the security sector and the chiefs and elders that are influential at grassroots levels. Especially, more awareness on GBV – at grassroots level focusing on early and forced marriage for dowry by families, relatives and clans, and drop out of girls from schools, etc. and encourage officers, chiefs, elders and teachers to involve eliminating all forms of GBV. 
237.  Long-term sensitization, awareness creation, advocacy and lobbying programs focusing on gender balance in leadership, in political parties, in the military, etc. is required so that women will be promoted, represented and protected – and perform better and ensure their visibility in the ongoing reforms and implementation of the peace process and the implementation of the revitalized governance chapters. 
238. Long-term programs that cultivate emerging leaders from schools and outside schools is required (focusing on role model youths, girls and boys). 
239. Programs to bringing dropout girls back to school by more awareness creation and advocacy on early marriage, forced marriage and unwanted pregnancy, which are the main causes of girls’ dropout from schools is required.
[bookmark: _Toc120381249]4.2.3. Localization (Contextual and Grassroots Targeting)
R3 – UNW and Donors should give incentives and criteria-based funding and technical support to IPs that work on WPS agenda to engage more communities at grassroots level including pastoral communities, people’s local representatives such as chiefs, parliamentarians and women’s groups by conducting proper need assessment and identifying IPs with implementation capacity and experiential area of involvement.
240. Participation of community-level representatives and organizations in need assessment and validation of findings is necessary to absorb project objectives and activity outputs at community and government institutions level – such as in conducting conflict sensitivity assessment, intervention priorities and implementation modalities. Also, continuous assessment and fitting the project objectives and activities to the dynamics in conflict and local demands in the framework of conflict sensitivity and identifying the root causes is required.
R4 – MoGCW customize result-based support, in coordination and partnership with local level IPs (CSO and government) organize women and community groups to enhance their voices and influence the government towards the implementation of peace agreement chapters and inclusion/protection of human/women rights. 
241. Women parliamentarians, from diverse women’s groups, including women with disability, need to be empowered with more experience sharing (local and international), learn lessons and adapt to SS national context and implement by customizing it. 
242. Protection of human/women rights at grassroots levels and security of the survivors of violence demands organized effort and collective voice which is essential – in collaboration with security institutions, work should be expanded to remote areas including in partnership with chiefs, organized women groups, associations and the local government institutions including persons in uniforms.
R5 – UNW and the MoGCW build the capacity and personnel of the community policing (more women included) so that women participation in WPS is materialized and their participation will bear fruit including at local levels in the protection of their rights.
R6. UNW and MoGCW build the capacity of women’s organizations and groups and organize these groups into consortiums from federal to grassroots levels and enhance their collective voices and efforts.
243. More grassroots women engagement in political participation, ToT-based peer-trauma-healing and containing the prevalence of SGBVs/GBVs such as rape, domestic violence, forced and early marriage and encouraging women’s organizations and groups in consortiums for enhancing their influence in widening civic spaces and grassroot movements including in customary and traditional institutions and practices is essential. Also, continuous support to the consortiums by organizing stakeholders working on WPS and ensuring the coherence of programs, partnerships and funding is essential to ensure the effective and meaningful involvement in promoting women/human rights in the peacebuilding process of the country. 
244. The stakeholders facilitate the conditions for the implementation/operationalization of the New National Action Plan 1325 of South Sudan. In this process, the stakeholders ensure women engage at the grassroots level through the local IPs, directly involving the community from the project designing process to the implementation, and track the support of the organized consortium groups in the process. This will help build on ownership and also encourage the local people, women in the community and households and their institutions to be more participatory as they relate to the situation of the peace process and the effectiveness of the security sector in protecting their rights and ensure that women/girls consulted from the design to implementation monitoring and outcome evaluation at project level and in the processes of reviewing new laws and policies of the revitalized government. Also, lessons should be documented and inform evidence-based actions.
R7. UNW, as center of excellence (technical and financial), should work on mapping donors and IPs, and initiate more coordination and partnership on WPS during this critical moment of transition in the country. UNW also work to ensure implementation of programs/projects of different stakeholders to ensure that coherence and synergy is maintained from need assessment through implementation to outcome evaluation, and ensure that duplication/wastage of resources and programs from central to grassroots levels is avoided and women effectively participate and benefit from the process.
245. In the subsequent project portfolio, UNW and its partners map stakeholders, donors, IPs, etc. and identify their specialty/strengths in terms of focus on women and girls, gender equality and inclusion of PWDs, widows and single mothers in regard to content and implementation in consortiums to pool scarce resources (fundings, facilities and expertise) and support more to build national level CSO ownership, in the context of diminishing CSO space in the country.
[bookmark: _Toc120381250]4.2.4. Training and Capacity Building 
R8 – UNW in collaboration with its donors and local partner (MoGCW) conduct continuous training and capacity building intervention as a program and its area of strength to maintain the momentum of change in the security situation and the relationship built with local level IPs and institutions.
246.  the protection of the rights of women and girls, and ensuring their participation in the peace process and security sector reforms in the country where patriarchal values are entrenched, including at top government leaders’ level, requires many years of work, and building on the results achieved so far by this and other projects implemented. For instance, “… a director at state level questioned whether making nonconsensual sex with his wife is gender-based violence … whether awareness creation and advocacy on this violate cultural norms of the people.” Therefore, UNW should design multi-year awareness creation and advocacy program on GBV at all levels.
247. There is a need for more training for all parliamentarians on human rights, gender mainstreaming, gender-responsive policies and programming and life-skill training. UNW and the HoPR, in collaboration with MoGCW, initiate a long-term program for parliamentarians (both members, leaders and specifically for women groups). 
248. Basic life skills and coaching interventions are needed for survivors of violence and those living with addictions due to trauma, alcoholism and repeated abuse and lack of justice in the society. In collaboration with MoGCW, MoH (emotional and trauma-heeling support0 and MoE (life-skill and income generating activity and start-up as well as basic livelihoods voucher), in collaboration with UNW and its funding partners should design a long-term programmatic support is required.
249. MoGCW, in collaboration with UNW, MoH, MoE and selected CSO-IPs, a long-term grassroots level training programs are needed for the voiceless and majority of women at the villages, and the security forces about their roles and responsibilities in the premises (barracks). 
250. UNW and MoGCW initiate long-term program for top government leaders and decision-making bodies (institutions in civil and uniforms) on protecting civilians, the rights of women and girls, and vulnerable groups (such as persons with disability) is required. The training sessions may combine community members with organized forces, talk on the issues, produce resolutions and participate in implementation so that to improve the protection of the rights of women, girls and the people. 
251.  MoGCW and ministry of Youth and Sports in collaboration with UNW should design a long-term program focusing on training the youth in schools and out of schools to reduce rape, unwanted pregnancy and the protection of the rights of women and girls. 
252.  MoGCW in collaboration with UNW initiate specific training for males – husbands and fathers – to empower them to support daughters’ education and protection of their rights at households, public and work places. 
253. UNW in collaboration with RRC, Police, SSDF and MoGCW initiate long-term programs focusing on the capacity building (awareness creation, advocacy and lobbying) of women in the uniform, community and government to encourage women to get united, organized, create substantial voice and influence on male domination beyond party and ethnic lines – and bring the forceful message of peace from grassroots level to higher – give women the chance to intervene for peace at all levels. Specially, country level, long-term intervention, focusing on top level political leaders and decision-makers is needed.
[bookmark: _Toc120381251]4.2.5. Working on Sustainability of Achievements
[bookmark: _Hlk120309227]R9. The UNW with its donors/partners, in collaboration with MoGCW, continue the intervention and the grant support should continue to sustain the results achieved, create/stabilize the changes observed and reach out the demand created at institutional, community and individual women levels by mobilizing more funds and donors/partners and using the ToTs, female youth ambassadors for peace and chiefs working on elimination of GBVs at grassroots level created as the result of the implementation of this project. 
254. The grants should engage high level dialogues to integrate women rights, roles and gender issues raised at local and community level into the broader legal and reform polices/laws/guidelines of the new arrangements. 
255. There results gained should be scaled up – the issues of security and peace, and women rights and roles, including addressing barriers demand long-term interventions and there are best practices at local level (including chiefs, elders and unfirm personnel) to begin with. 
256. A long-term program approach and long-term funding is required in the future. An intervention should be in place to use the ToTs to continue work by supporting them financially/ technically, including experience sharing and learning events, organize the ToTs so that they can mediate and resolve conflicts in their local contexts and integrate this intervention including the youth community policing initiatives. 
257. The advocacy and gender awareness should use the trained personnel in uniform – use the capacity built in the security forces and expand towards building continuous policy-based and institutional system building initiative.
[bookmark: _Toc120381252]4.2.6. Emerging Issues at Grassroots Level for Potential Intervention
R10. UNW in collaboration with the current donor initiate projects that focus on economic empowerment of women/girls, persons with disability and life-skill training including through partnership among customary and statutory institutions is required.
258. Among the emerging issues, the participants raise about the demand for more support for girls’ education that may include provision of education materials, sanitation pads, the outreach and awareness creation work and repeated follow up and a separate targeting for women with disabilities, widows and single mothers with IGA, vouchers and life-skill and vocational training such sewing and embroidery, and small petty-businesses is needed. 
259.  Any future project intervention should be holistic in services and solve intersectional problems facing women and girls – the economic, social, institutional, personal and socetial0based challenges and forms of GBV. 
260.  In order to maintain the results achieved by this project as well as improve the reports of GBVs a confidential GBV reporting system such as toll-free lines for both males and females surviving violence are needed. From experiences of grievance handling and GBV reporting hotlines and tollfree calls during COVID-19 lockdowns across the world, and experiences of constitutional complaints, anti-corruption and ombudsman in Ethiopia, supported by UNDP, the lines could include automated short responses to queries, steps for protection from perpetrators and pathways to justice.
261. As, public social protection services failed in the country, funding CSOs (focusing on women and organized groups) funding and building the capacity of CSOs to work for PWDs and marginalized groups is demanding. Males that survive GBV are not reporting and need sensitization. Support for girls and boys, males and families, that are affected by GBV, with coordination and partnership, such as by creating consortium of specialized CSOs working on women rights
R11. UNW, in collaboration with parliamentary standing women committee and caucus should build the capacity of parliamentarians on basic law-making, motion handling and oversight skills and knowledge.
262. The transitional leadership at all levels is appointed, not elected, and the demand for capacity building is enormous – including basic education and experience sharing for parliamentarians. 
263.  Women parliamentarians created groups beyond party lines to create influential and collective voice for women and laws/policies to ensure the inclusion of the rights of women (both at federal and state councils). However, the appointed parliamentarians, both at leadership and members, in some instances, do not read and write and do not understand how sessions (motions) are initiated and managed. Thus, targeted training is required for these MPs.
R12. UNW and MoGCW, in collaboration with police and MoH and RRC intervene in the prevention of rape cases increase among the youth (organized boys and girls, in some cases, using narcotic drugs which are hiddenly sold in clinics and drug stores, addicted and alcoholism).
264.  An intervention is needed to mentor perpetrators of violence driven by addiction and losing/increasing of temper and anger. 
265. Health ministry has to take initiative and action – maybe conduct periodic surprise visits and surveys to drug stores as inventory measures
266.  Contents such as stress management, for women and youth, survivors and perpetrators of violence, alcohol users and the addicted who commit more SGBVs is required. Interventions in the medical centers on trauma healing, and a temporary home for survivors of violence is also needed. Specifically, there are a lot of student survivors of violence and small girls, who stopped schooling due to the trauma and fear, demand immediate help and intervention, without which more are leaning towards alcohol addiction. 
R13. The document review results and field-level information shows that the project did not implement co-financing modalities; for instance, pooling funds from partners, the government and the implementing CSOs. In the future, to address the possible limitation, similar projects that will be initiated by UN Women and its partners should mobilize adequate funding. In order to implement this recommendation:
267. UN Women, Ministry of Gender, Child and Welfare Affairs and women-led CSOs lobby the government of the Republic of South Sudan to put aside a defined amount of oil-revenue to gender equality and women empowerment initiatives.
268. The government of the Republic of South Sudan initiate a coded gender-budgeting.

[bookmark: _Toc120381253]4.3. Lessons learnt
269. The lessons learnt from the project outcome evaluation are the following.
L1. A high level of flexibility and adaptability of the project to the country context, particularly to the transitional setting, is essential. The recent shift in the political landscape of SS confirmed the importance of ensuring a high level of responsiveness to WPS, this shift will inform projects without compromising WPS pillars. In the implementation of peace agreement and several charters, MPs and leaders (governors and directors-general) are mostly hand-picked without proper merits and experience. However, a shift to supporting women participation in law making processes (focusing on the constitution), preparing women (emerging youth and intellectuals) to the upcoming possible election and more advocacy and lobbying work for female participation is necessary. 
L2. The project is not initiated from a need assessment and a set baseline to track progress and achievements against the targets set for the sub-outputs and the activities. The project initially resumed without proper result and resource framework (from November 2019 – December 2020) and only prepared the result framework for 2021; without also mid-term review.  Aa well-designed project with concrete baseline and target value emanates from a baseline assessment and designing a result framework is crucial for project implementation, tracking results and achievement of outcomes. The project could have benefited from lessons learned from previous need assessments and project implementation reports on WPS; and could have used it for inform the preparation of the concept of the current project. 
L3. The coherence of project concepts and the coordination of implementing parties working on similar projects and WPS agenda is also necessary for managing the project – for instance for soliciting resource as well as identifying stakeholders with strong capacity to better implement the project and expand the outreach to grassroots levels. In this respect, on one hand, the project is implemented by local partners that have both motility (lack of vehicles) and human resource constraints due to frequent turn-over. On the other hand, the designs aspect did not bring on board critical players (decision-makers) at public institutions and local levels, and did not map stakeholders and donors working on the WPS agenda, and could possibly partner in funding and implementation. Therefore, conducting stakeholder mapping and their comparative capacity is crucial for effective partnership. 
L4. From the document review and consultations with IPs and stakeholders on the ground, SS has huge pastoralist and semi-pastoralism population residing in vast geographical area. The conflict situation has affected these community, and in such communities, from secondary evidence, SGBV and the violation of women’s/human rights is huge. While the project mentions on inclusion of women with special needs, disability and vulnerable groups, it did not include beneficiaries from the pastoral communities and objectives of addressing human rights violations in these communities. It is essential for future similar projects to consider these communities.
L5. The project focused on awareness creation, advocacy and lobbying about human/women rights and the role and participation of women in the ongoing peace agreement, the security sector reforms and the implementation of the revitalized government agreement chapters, and the project has achieved considerable results (such survivors of women seeking justice, reporting cases and speaking boldly about their rights) and women in security sectors  and law making apparatus such as women parliamentarians, female youth groups, women in the uniforms, etc. organized themselves and started challenging the system of exclusion in various ways. However, also vulnerable women, women with disability, widows whose husbands have died in the civil war, single mothers and young females facing unwanted pregnancy lacked basic needs such as food, housing and employment both due to the existing poverty situation and eviction of survivors who report (and are seen as deviants of the culture). Besides awareness creation, advocacy and lobbying, provision of small income generating activity, start-up and emergency vouchers, as well as life-skill and vocational training was necessary to improve and sustain the outcomes achieved from this project. For instance, the awareness and advocacy capacity building, policy and legal briefs could be enhanced with improvements to the strategic and practical needs of women and girls. In future project design, inclusion of socio-economic and psych emotional supports for the specific groups of violence survivors is essential.
L6. The project does not have a consolidated result framework across the project lifespan. It also does not have a designed M&E framework as well as a consistent reporting formal. The project lacks outcome and output level baseline and target values; as well as baseline for activities implemented. A well-designed M&E strategy and a consolidated result framework are essential for tracking the progress and outcomes of a project respectively. In the absence of such results, determining achievement and outcomes is challenging. Thus, a clear and measurable indicators including concrete baseline and target values are necessary for future projects.
L7. The project disbursed a small amount of fund for several IPs (7 IPs implemented in implemented in four states and at central level by UNW in Juba). As informed by the project manager at UNW, the project is first of its kind implemented by the UNW-SS and it is expected to serve learning a lesson. In the future, it is better to choose IPs in criteria-based selection such as organizational and human power, mobility and outreach capacity, and could channel relatively adequate resource to one or two organizations. A criteria-based selection can also inform the comparative advantages of the CSOs working in the thematic area of WPS and focus on a specific content rather than taking up several contents in a context where time and resources are limited; and security concerns are challenge for implementation. In the future, UNW and its partners should relatively work on raising adequate funding (by mapping donors), duration (at least five-year program) and approach/modalities (focus on local and grassroots level activities).
L8. The IPs used innovative solution in the sense that few IPs prioritized contents relevant to the local culture and conducted awareness creation at schools, ceremonial gathering, etc. and tried to achieve more outputs than planned, in terms of outreach. Also, the IPs focused on ToTs to reach more beneficiaries, build local ownership in the local cultural context where the ToTs use the local language and distributed materials in simplified messages. The IPs such as SUDEMOP implemented interventions on their area of specialization and excellence. Project design that has concrete time for review (mid-term, most importantly) and assess the gaps and innovations (creativities) during implementation by diverse IPs and collaborations and implemented by IPs having comparative advantage can achieve better results, and build vast learning experience.
L9. Without proper exit strategy by the project, the achievements and gains of a project may not be sustainable. The facilitation of trainings and discussions were excellent, focused, and the participants got knowledge and the ToTs got the skills. But what is next for the ToTs is undefined. Without connection and experience sharing platforms among the ToTs after the intervention and tracking impact results, it will be not easy to see the results beyond the project duration. 
L10. From interviews with the donor, the UNW project manager and leaders of the IPs, as well as from review reports, it is clear that there are several organizations working on peace and security sector agenda in SS. However, these organizations do not always implement their projects in collaboration with others. in such context, there is obviously room for duplication of effort and waste of resources in terms of efficient use of funds and ensure the value for money invested. Efforts were made by UNW to invite some of these organizations to participate in the events (debate and discussion forums as well as project inauguration meetings). However, collaboration among organizations working on WPS agenda is absent. Mile-stone-based (goal) collaborations and partnership among donors and implementing organizations is essential for an increased outreach, mobilizing resources and achieving more results, and mapping areas of collaboration during project need assessment and activities focusing on partnership during project design is essential.
L11. The project has advocacy and awareness creation component through the media, social and mainstream media outlets. The use of the media such as radio talks enabled the project to reach out to more people. For instance, the project planned to achieve a target of 3500 viewers that would be exposed to the awareness creation program and absorb the messages on human/women rights and their roles/participation in the peace process and the ongoing reforms of the security sector that can protect the rights of women and girls; as well as citizens. The use of media is essential in advancing the achievements of similar projects working on awareness creation, advocacy and lobbying, and such channels are useful to distribute messages and reach more people right at their places.
L12. The interventions contributed to the relative peace created after the peace agreement by contributing its share in the stabilization of the results of the peace agreement, in which individuals and groups started taking actions to maintain the relative peace. After the implementation of the project, the people in uniform that benefited from the project also took action as individual and groups towards stabilizing the relative peace, working to strengthen the peace process/reform results and boldly taking action to protect the rights of women and girls as well as the community at large. So, reaching to security personnel (officers and leaders) in the barracks will have more results.
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	R. No.
	Description of Tool
	Attachment (Double Click on the File to Open)

	1.
	KII with State Ministry-County Department of Gender, child & Social Welfare
	


	2.
	FGD with Women living with Special Needs (Disabled))
	


	3.
	FGD with Chiefs and Local Leaders
	


	4.
	FGD with Vulnerable Women and Girls
	


	5.
	FGD with Women Group
	


	6.
	FGD with Security Sector Personnel (Outcome 3)
	


	7.
	KII with Project Implementing Partners
	


	8.
	KII with Project Implementing Partners Outcome
	


	9.
	KII with Project Implementing Partners
	


	10.
	KII with Key Decision Maker in the Security Sector
	


	11.
	KII with Women Civil Society Organization
	


	12.
	KII with UNW Project Management Team
	


	13.
	KII with Members of Institutions Established under R-ARCRSS
	


	14.
	KII with Relief and Rehabilitation Commission (RRC)
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3 - Needs of people, institutions, partners and the nation - mainly addresses critical human/women rights needs & instittuitonal concerns of the people and the nation of SS


1 - The project is aligned to global normative frameworks and policies - mainly to NSC 1325 pillars of WPS, and SDGs 5, 10, 16 and 17 (specially SDG 5 and 16)




4 - the project is thus highly relevant


2 - National programs and policies of the revitalized government of SS - to peace agreement, security sector reform and overall change landscape and contexts in South Sudan








The project resources supported the two outputs with IPs, positively influenced achievement of their set targets.


Variation in IPs capacity observed.


Project expenditure: Original USD$ 7.9M  but secured only 15%; 65% spent from Nov 19 – Dec 21


Flexibility and synergy in budget planning and expenditure


Planned budget vs. actual expenditure by output untraceable


No indication of misappropriation of programme resources


Direct grants to IPs = 6.8% 


UNW mobilized the funding from the Netherlands Embassy, flexible timing and disbursement








Challenges observed in timely implementation and reporting.











Centralized expenses = 58%


Rest of the budget spent in the extension period (Jan – June 2022)














Budget spent in the extension period (Jan – June 2022) is 35% and the resources allocated to IPS is relatively small.
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[bookmark: _Toc118964248][bookmark: _Toc118964333]Annex 1 – List of KIIs and FGDs interviewees/participants

		No.

		Name 

		Gender

		Organization and Position

		Telephone



		1

		Alex Mbali

		Male

		Fin. & ad. Officer, WPDI, CSO beneficiary KII

		0920660088



		2

		Bunia Priska

		Female

		Member, PEPA (supported by WPDI), CSO, women group, FGD

		0928514487



		3

		Yolauda Richard

		Female

		Member, PEPA (supported by WPDI), CSO, women group, FGD

		0929256891



		4

		Fanda Peace S

		Female

		Member, PEPA (supported by WPDI), CSO, women group, FGD

		0928826370



		5

		Elizabeth Liz Isaac

		Female

		Member, PEPA (supported by WPDI), CSO, women group, FGD

		0928485169



		6

		Stella K. Martin

		Female

		Member, PEPA (supported by WPDI), CSO, women group, FGD

		0921651392



		7

		Merekaje Lorna

		Female

		Sec. General, SSuDEMOP, CSO beneficiary, CSO, beneficiary FGD

		0924999612



		8

		Gloria Albert

		Female

		Project Officer, SSuDEMOP, CSO beneficiary, CSO, beneficiary FGD

		0912487848



		9

		Jackline Vigilio

		Female

		Financial Officer, SSuDEMOP, CSO beneficiary, CSO, beneficiary FGD

		0928444612



		10

		Leo O. Mank

		Male

		Logistic Officer, SSuDEMOP, CSO beneficiary, CSO, beneficiary FGD

		0924896587



		11

		Hon. Joyce Kiden Eluzai

		Female

		Member of Parliament, Central Equatoria State Assembly, Individual beneficiary KII (Woman with Disability)

		0927271102



		12

		Hon.Gita Betty Augustino

		Female

		Deputy Chairperson, legislation & Legal Affairs, Central Equatoria State Assembly, Individual beneficiary KII (women leader in legislative)

		0921726230

0980400519



		13

		Marline Jore Pitia

		Female

		Program Officer, CIGPJ, CSO beneficiary KII

		0924771567



		14

		Kasaija Moses

		Male

		Literacy Tutor, WAO, CSO beneficiary FGD

		0927425119



		15

		Franco Simon

		Male

		Media Personnel, WAO, CSO beneficiary FGD

		0921394952



		16

		Barbara Marjoy

		Female

		Trainer, WAO, CSO beneficiary FGD

		0923615510



		17

		Samuel Kaoch

		Male

		Monitoring and Evaluation, WAO, CSO beneficiary FGD

		0917592857



		18

		Kaunda David

		Male

		Program Manager, CEFoRD, CSO beneficiary KII

		0922632662



		19

		Bush Hussein

		Male

		Prog. Coord., WPDI, CSO beneficiary KII, Wau

		0928787296



		20

		Christine Samuel

		Female

		Vulnerable Women and Girls, FGD, Yambio

		0929104575



		21

		Bingo Jacinta

		Female

		Vulnerable Women and Girls, FGD, Yambio

		0925094627



		22

		Ngbarago Jackline

		Female

		Vulnerable Women and Girls, FGD, Yambio

		-



		23

		Lillyani Betakr

		Female

		Vulnerable Women and Girls, FGD, Yambio

		020683225



		24

		Christine Samuel

		Female

		Vulnerable Women and Girls, FGD, Yambio

		0924899506



		25

		Marry Willson

		Female

		Vulnerable Women and Girls, FGD, Yambio

		-



		26

		Janty Ngawe

		Female

		Vulnerable Women and Girls, FGD, Yambio

		-



		27

		Anjalina Justo

		Female

		Vulnerable Women and Girls, FGD, Yambio

		0920543371



		28

		Mary Abel

		Female

		Vulnerable Women and Girls, FGD, Yambio

		-



		29

		Unecy Fatno

		Female

		Vulnerable Women and Girls, FGD, Yambio

		-



		30

		Edapase Joseph

		Female

		Vulnerable Women and Girls, FGD, Yambio

		-



		31

		Gambozi I. Solmon

		Male

		CAO

		0929378604



		32

		Mariam Jafar

		Female

		CAO

		0925887079



		33

		Sabuthu Michael

		Female

		Hands of Marry

		-



		34

		Sarah Yotma

		Female

		Hands of Marry

		-



		35

		Ketura Samuel

		Female

		Hands of Marry

		-



		36

		Luka James

		Male

		Hands of Marry

		-



		37

		Naumba Cicilia

		Female

		Hands of Marry

		-



		38

		Augustanio Severio

		Male

		Hands of Marry

		-



		39

		Marry Marim

		Female

		WRC

		0929357924



		40

		Charity Abisai

		Female

		WRC

		0928429378



		41

		Catherine Audru

		Female

		YWCA

		0921099018



		42

		Joyce Bage

		Female

		YWCA

		0923714589



		43

		Grace Mahadi

		Female

		YWCA

		0925358886



		44

		Madalina Tadeo

		Female

		WRC

		0920561891



		45

		Aniongo Roselyine

		Female

		SHWDO

		0924866381



		46

		Hellen Kuynag

		Female

		SHWDO

		0922050280



		47

		Hanna Idia Ilia

		Female

		SHWDO

		0922319252



		48

		Christine alusio

		Female

		SHWDO

		0929712103



		49

		Marry Nako

		Female

		SHWDO

		-



		50

		Hon. Alex M. S.

		Male

		SLA

		0922806395



		51

		Hon. B. Susan

		Female

		SLA

		0925887060



		52

		Hon. Sumgn Simon

		Male

		WESLA

		0925699611



		53

		Hon. Christine E.

		Female

		WESLA

		0921147741



		54

		John Sizo Kellionga

		Male

		Police

		0921140137



		55

		Vioiza Milliam

		Female

		Police

		0933139555



		56

		Jackson Moses

		Male

		CID

		0920873802



		57

		John Maker

		Male

		SSPDF

		0928430940



		58

		Santino Pjaz

		Male

		SSPDF

		0921059429



		59

		Daniel Michael

		Male

		Police

		0929715729



		60

		Justine Kaunda

		Male

		CID

		0920531150



		61

		Amona Billen

		Male

		CID

		-



		61

		Joseph Biniam

		Male

		Prison Police

		-



		62

		Elizabeth Arminio

		Female

		Prison Police

		-



		63

		Rejina Ajeob

		Female

		SSPDF

		0924403140



		64

		Adia Abdullahi

		Female

		SSPDF

		0923799273



		65

		Grace Minisare

		Female

		SSPDF

		0922052925



		66

		Joice Bullen

		Female

		CID

		0920790658



		67

		Roda Rechard

		Female

		CID

		0921220117



		68

		Joice Amiri

		Female

		CID

		0923571369



		69

		Yodita John

		Female

		Police

		0924293771



		70

		Samia Karam

		Female

		Police

		0921846934



		71

		Gloria Badista

		Female

		Police

		0922936158



		72

		Charles Anthony

		Male

		Police

		0922882566



		73

		Manuelma Pio

		Female

		Police Gen. Officer

		0923326082



		74

		Edward Monbolm

		Male

		Chief

		0923733294



		75

		Mathew Nvuni

		Male

		Chief

		0922079118



		76

		Henry Anthony

		Male

		Sub Chief

		0922918089



		77

		Mow Gianko Amil

		Male

		ALMA

		0922139982



		78

		Daniel Rumama

		Male

		ALMA

		0922805714



		79

		Exa Rechard Mabbis

		Male

		ALMA

		-



		80

		Genty Francis

		Female

		Member

		-



		81

		Marry Willson

		Female

		Member

		-



		82

		Christine Samuel

		Female

		Member

		0924899506



		83

		Biatrus Lily

		Female

		Member

		0920683225



		84

		Jackaline Njbango

		Female

		Member

		-



		85

		Bingo Cicilia

		Female

		Member

		0925094627



		86

		Christine Sameul

		Female

		Member

		0929104575



		87

		Angelina Gusto

		Female

		Member

		0920543371



		88

		Idapose Joseph

		Female

		Member

		-



		89

		Marry Ebore

		Female

		Member

		-



		90

		Vijice Fastino

		Female

		Member

		-



		91

		Easter Fastino

		Female

		Member

		-



		92

		Rakele Manoel

		Female

		Member

		-



		93

		Jane Rebecca Madong

		Female

		UN Women Country Office, Program Manager, KII

		-



		94

		

		Female

		Policy Office, Netherlands Embassy, KII from Donor

		-
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Annex 2 – Evaluation Framework 

		Evaluation Criteria and Questions

		Indicators/

Judgment Criteria

		Data Sources 

		Method of data collection

		Data analysis method



		Relevance: The extent to which the intervention objectives and design respond to policies and priorities?



		(1) To what extent was the intervention relevant to the needs and priorities as defined by beneficiaries? (2) To what extent was the intervention aligned with relevant normative frameworks for gender equality and women’s empowerment?

		

		Projdoc, reports

UNW staff, donors, IPs

Project staff

		DR & KII

		MEA; RF analysis

Qualitative analysis



		Effectiveness: The extent to which the interventions achieved the project objectives and its results?



		(3) To what extent were the expected outcomes achieved and how did UN Women contribute towards these? (4) What has been the progress made towards achievement of the expected outcomes and expected results? (5) How adaptable and rapidly did the project react to changing situations?  (6) Has the project achieved any unforeseen results, either positive or negative?

		

		UNW staff, donor, IPs

Projdoc, reports

Project staff

		KII, FGD, site visits, DR

		Result framework, and narrative

Qualitative analyses



		Efficiency: The extent to which the intervention delivers results in an economic and timely way?



		(7) Have resources (financial, human, technical support, etc.) been allocated strategically to achieve the project outcomes? (8) Were the interventions implemented within the intended timeframe and budget? (9) How well have resources and risks been managed to ensure results?

		Cost, Quality, Timeliness, law/regulations

Knowledge sharing

		Finance/operations data 

reports; UNW & IP staffs

		DR, KII

		Result framework, and narrative

Qualitative analyses



		Impact: How long-term effects/outcomes of the project evident?



		(10) To what extent was gender equality and women’s empowerment advanced as a result of the intervention? (11) What were the unintended effects, if any, of the intervention?

		Key indicators for all outputs; outcomes; plan and design of initiatives

		Projdoc; UNW & IP staff

		DR, KII, FGDs; site visits

		Result framework, and narrative

Qualitative analyses



		Coherence:

		

		

		

		



		(12) The extent to which interventions under the project are compatible with other interventions in the field of WPS?

		

		

		

		



		Sustainability: To what extent has the net benefits of the intervention continue beyond project exit?



		(13) To what extent were capacities developed in order to ensure sustainability of efforts and benefits? (14) To what extend has the project identified strategic partners that could pick up on supporting continued government & non-governmental action when the project comes to an end?

		Alternative fund, policy, framework, budgetary support, partnerships, agreements

		IPs, UNW & project staff; IPs multi-year plans

Local/national orgs continue intervention



		KII, DR, FGD 

		Drivers of sustainability, result framework analyses



		Gender: To what extent has the project mainstreamed and addressed gender and human rights issues?



		(15) To what extent has gender and human rights considerations been integrated into the project design and implementation?

		Identified

Mainstreamed

Addressed

Benefited

		Projdoc, reports, Beneficiary data; IPs, Project staff.



		DR, KII

		Result framework, and narrative

Qualitative analyses



		Human Rights: To what extent has the project mainstreamed and addressed human rights issues.



		(16) How has attention to/integration of gender equality and human rights concerns advanced the area of work?

		Identified

Mainstreamed

Addressed

Benefited

		Projdoc, reports, Beneficiary data; IPs, Project staff.

		DR, KII

		Result framework, and narrative

Qualitative analyses
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Appendix 2.2.1-KII with State Ministry/County Department of Gender, child & Social Welfare

		Please read the following consent form:

Introduction

First of all, inform and ask for household’s consent:

Guidance for introducing yourself and the purpose of the interview:

Introduction 

Hello, my name is -----------and I am here on behalf of UN Women, South Sudan. We are conducting a final evaluation of the “UN Women “Promoting Women, Peace and Security Agenda through the Revitalized Agreement on the Resolution of the Conflict in South Sudan by strengthening Women Participation, Peace and Security” project implemented by you. The main purpose of this final evaluation is to assess the achievement of project results and performance during the period December 2019- June 2022  

The survey is voluntary and you do not have to participate, and can withdraw consent at any time – and that there will be no consequences for doing so. We will maintain the confidentially of the information and your identity will remain anonymous. The information that you give will be fed into an evaluation report, this will be shared with and used by UN Women, Implementing Partners, Revitalized Transitional Government of National Unity institutions, the Ministry of Gender, Child and Social Welfare, the donor community (government of the Netherlands) and other relevant stakeholders.  The information generated by the evaluation will be used by different stakeholders to contribute to ensuring the establishment of a strong security sector that prioritizes and promotes the protection of women and girls’ rights and enhancing gender mainstreaming and integration of women and girls’ rights and experiences in the institutions of the Pre-Transitional and Transitional Periods.

We hope you will participate in the interview since your views are important. Could you please spare some time (around 30 minutes) for the interview? Can we begin now? Do you have any questions? May we begin now?  Yes |_____|     No|_____|



				

		Section 1: Assessment details



		Interviewer Name

		



		Date of Interview: 

		

		|__|__| Day / Month |__|__| / 2022



		Settlement/Boma

		

		Payam:



		County:

		

		State



		Name of the organization

		



		Name of the respondent

		

		Sex of the respondent   Male |_____|     Female|__ _|



		Position of the interviewee

		

		Phone number:









		1

		Position and service year: What is your role in the State/County Dept of Gender, Child & Social Welfare? For how long have you been in this position? 



		2

		Awareness of the project: Are you aware of the UN Women “Promoting Women, Peace and Security Agenda through the Revitalized Agreement on the Resolution of the Conflict in South Sudan by strengthening Women Participation, Peace and Security” project implemented in your location? If yes, do you know what the project did in your location? Please explain.



		3

		Your involvement, and outputs: Were you involved with the UN Women implemented in your location?  In what capacity? To what extent do you think you benefitted from the activities and outputs of the project?



		4

		Capacity building and contributions to the outcomes: Did the UNW project carry out any capacity building interventions for your staff? What types of supports were provided? To what extent do you think the support enhanced your capacity to contribute effectively to the achievement of project outcomes?



		5

		Coordination with partners and women organizations: Are you aware of any other women organization that address and respond to gender issues in your location? How do you coordinate the work of the organizations in gender-based violence and protection in your State/County? How effective do you think the coordination mechanisms/arrangements are in your location? If not, what are the reasons? 



		6

		Working relation with UNW and its contribution to success of the project outcomes: How was your working relationship and cooperation with UN Women project implementing partners in your location? To what extent do you think the working relationship contributed to or hindered the success of the project in your location?



		7

		Prevalence of SBV, reporting and justice: Are there problems of physical or sexual violence on women and girls including disabled women either in the community, in their homes or in their work places? Which are they? Who are the perpetrators?  Do you think the UN Women project address or responded to the gender issues mentioned? What actions were taken? What was your role in the process? 



		8

		Participation of PWDs and vulnerable groups: Do you feel that women and girl and disabled women still continue to face the challenges surrounding gender-based violence against women and girls in your location?  Did the UN Women project raise awareness on the need for the community to denounce violence against women and girls in your location? To what degrees of success?



		9

		Changes in reporting SGBV and justice: Did you notice any changes in reporting by survivors of sexual and gender-based violence now compared to before the UN Women project intervention? Has the rate of reporting on SGBV by women and girls increased or decreased? What are possible reasons for these changes?



		10

		Participation in conversations in access to justice and increase in knowledge/awareness: Did you participate in any discussion on Women’s Access to Justice and protection in South Sudan hosted by UN Women project in your location? To what extent do you think that your knowledge and awareness increased in relation to the status of access to justice in the country?



		11

		Apprehension of SGBV perpetrators: Extent to which perpetrators of violence and abuse against women and adolescent girls in targeted communities have been apprehended and justice met? Please provide examples



		12

		Increased access to justice and referral systems by survivors of SGBV: Do you think that survivors of violence are increasingly accessing justice and shared referral systems available in your location? Why do you think are the reasons for the changes in behaviour on the part of survivors? Extent to which perpetrators of violence and abuse against women and adolescent girls in targeted communities have been apprehended and justice met? 



		13

		Awareness on gender-responsive reforms and laws: Are you aware of the enactment of gender-responsive security sector laws and reforms by the reconstituted parliament in your location? If yes, to what extent has the enacted laws safeguarded the safety and security of citizens in your location? Please provide evidence? 



		14

		Capacity building to security forces/those in uniform: Are you aware of any capacity building undertaken by the UN project for the various sectors of the uniform forces? What types of capacity building activities were carried out? Which security sector institutions benefited from the capacity building initiatives of the project?



		15

		UNW advocacy activities and benefit: Did the UN women project conduct any advocacy engagements with you on protection of women & girls’ rights in security sector reform in the communities? What were the issues discussed and/or advocated for? What were the resolutions & action points agreed upon? To what extent did you benefit from the advocacy engagement?



		16

		Project, women’s awareness of their rights and priorities: Do you feel the project achieved the outcomes that it set for itself in building the capacity of women and girls in the community to be prepared for reforms in the security sector? Were women enabled to understand their rights and being able to clearly articulate their needs, concerns and priorities in your location? 



		17

		Achievement of outcomes – success stories: Do you feel the project achieved the outcomes that it set for itself in building the capacities of service providers in the security sector to protect women & girls’ rights against sexual & gender-based violence. What were the outcomes? Any success stories?



		18

		Reflections on future interventions of such project: Any reflection on what the project could have done different/additional with regards to enhancing the capacities of service providers in the security sector to protect women & girls’ rights in your location? What have you as an organization learnt from this project? (The way the project was planned, implemented, coordinated &d its achievement) What worked well? What did not work well?



		19

		Your recommendations for the future on gender-responsive interventions: What are your recommendations to UN Women for future interventions to transform the relevant security sector institutions to be cognizant of the protection of women and girls and to make them more female-friendly.? What would you like to be done differently?
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Appendix 2.1.1-FGD with Women living with Special Needs (Disabled))

		Please read the following consent form:

Introduction

First of all, inform and ask for household’s consent:

Guidance for introducing yourself and the purpose of the interview:

Introduction 

Hello, my name is -----------and I am here on behalf of UN Women, South Sudan. We are conducting a final evaluation of the “UN Women “Promoting Women, Peace and Security Agenda through the Revitalized Agreement on the Resolution of the Conflict in South Sudan by strengthening Women Participation, Peace and Security” project implemented by you. The main purpose of this final evaluation is to assess the achievement of project results and performance during the period December 2019- June 2022  

The survey is voluntary and you do not have to participate, and can withdraw consent at any time – and that there will be no consequences for doing so. We will maintain the confidentially of the information and your identity will remain anonymous. The information that you give will be fed into an evaluation report, this will be shared with and used by UN Women, Implementing Partners, Revitalized Transitional Government of National Unity institutions, the Ministry of Gender, Child and Social Welfare, the donor community (government of the Netherlands) and other relevant stakeholders.  The information generated by the evaluation will be used by different stakeholders to contribute to ensuring the establishment of a strong security sector that prioritizes and promotes the protection of women and girls’ rights and enhancing gender mainstreaming and integration of women and girls’ rights and experiences in the institutions of the Pre-Transitional and Transitional Periods.

We hope you will participate in the interview since your views are important. Could you please spare some time (around 30 minutes) for the interview? Can we begin now? Do you have any questions? May we begin now?    

Yes |_____|     No|_____|



						

		Section 1: Assessment details



		Interviewer Name

		



		Date of Interview: 



		

		|__|__| / |__|__| / 2022

Day Month



		Settlement/Boma

		

		Payam:



		County:

		

		State



		Number of participants to the interview

		|_____|

		Sex of the participants

Male |_____|     Female|_____|









		1

		Are you aware of the “Promoting Women, Peace and Security Agenda through the Revitalized Agreement on the Resolution of the Conflict in South Sudan by strengthening Women Participation, Peace and Security” project implemented in your location? Were you involved in the project? In what role?



		2

		Are you aware of any dispute/conflicts between communities in your location? What type of conflict? Who were the parties involved in the conflict? Were you involved in the conflict? How? Which type of conflict was it?

 



		3

		Have you ever been affected by a conflict? How were you affected? If not, why? Do you think you the disabled are differently affected by the conflict?  If so, what are reasons? 





		4

		How was conflict resolved in your community? Who were involved in the conflict resolution? With what role? Was there any effort to engage you in conflict resolution? How/Why not?





		5

		What were the roles of the security sector institutions in conflict resolution? What roles did the County Commissioner play? Do you observe changes in conflict situation in your community as a result of prevention undertaken by 1) security sector institutions and 2) the County Commissioner? What were the outcomes?





		6

		What types of sexual and gender based violence are most common in your location? Are you (disabled women) affected in any ways? By which type of violence? Who perpetrate SGBV against [Enumerator: Probe if the perpetrator was a family member or own community member or outside the community] Why do you think you have been targeted by the perpetrators of violence? 	 

 



		7

		In which circumstances do you think the SGBV incidence often happen to you? [Probe: time (daytime, evening hours, night, collection of water, collection of firewood, ceremonies, etc.) Where do you think most incidents of SGBV happened to you (Probe if the incident happened at their home or outside their home; If outside their home, which location]?





		8

		What do you think are the major psychosocial impacts of SGBV on you? Do you think the psychosocial impact of SGBV on you is different from the impact of SGBV on able-bodied women in your location? How? 



		9

		Where do disabled women survivors commonly seek help when they are exposed to SGBV? Why? [Enumerator: probe if they seek help from family members, health worker, community leader, and security people]. What type of PSS is available to disabled women SGBV survivors? Did UN Women project provide psychosocial support (PSS) and GBV service to those who were emotionally affected?   Who else provides the PSS and GBV services?



		10

		Did you (disabled women) face any challenges in accessing the PSS and SGBV related services in your location? What are the factors that hinder you from accessing SGBV related services?



		11

		Do you think the PSS services provided were inclusive of the needs of the disabled women? Do you think the UN Women project addressed specific factors that hinder disabled women access to services? Do you trust the supports/services provided by UN Women project in terms of confidentiality?



		12

		Do you think your security needs and other concern been heard and addressed by the UN Women project? Did you in any way tried to influence UN Women on issues related to the situation of women with disabilities? In what ways? Any success stories?





		13

		How would you describe the change in the psychosocial wellbeing of disabled women SGBV survivors as a result of support provided by the UN Women project, if any? What is your level of satisfaction with the PSS and GBV services?



		14 

		What are your recommendations to UN Women in promoting and protecting the rights of disabled women against sexual and gender based violence in your community? What do you think should be done differently by UN Women in any future project?
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Appendix 2.1.2-FGD with Chiefs and Local Leaders 

		Please read the following consent form:

Introduction

First of all, inform and ask for household’s consent:

Guidance for introducing yourself and the purpose of the interview:

Introduction 

Hello, my name is -----------and I am here on behalf of UN Women, South Sudan. We are conducting a final evaluation of the “UN Women “Promoting Women, Peace and Security Agenda through the Revitalized Agreement on the Resolution of the Conflict in South Sudan by strengthening Women Participation, Peace and Security” project implemented by you. The main purpose of this final evaluation is to assess the achievement of project results and performance during the period December 2019- June 2022  

The survey is voluntary and you do not have to participate, and can withdraw consent at any time – and that there will be no consequences for doing so. We will maintain the confidentially of the information and your identity will remain anonymous. The information that you give will be fed into an evaluation report, this will be shared with and used by UN Women, Implementing Partners, Revitalized Transitional Government of National Unity institutions, the Ministry of Gender, Child and Social Welfare, the donor community (government of the Netherlands) and other relevant stakeholders.  The information generated by the evaluation will be used by different stakeholders to contribute to ensuring the establishment of a strong security sector that prioritizes and promotes the protection of women and girls’ rights and enhancing gender mainstreaming and integration of women and girls’ rights and experiences in the institutions of the Pre-Transitional and Transitional Periods.



We hope you will participate in the interview since your views are important. Could you please spare some time (around 30 minutes) for the interview? Can we begin now? Do you have any questions? May we begin now?    

Yes |_____|     No|_____|



				

		Section 1: Assessment details



		Interviewer Name

		



		Date of Interview: 



		

		|__|__| / |__|__| / 2022

Day Month



		Settlement/Boma

		

		Payam:



		County:

		

		State



		Number of participants to the interview

		|_____|

		Sex of the participants

Male |_____|     Female|_____|









		1

		Are you aware of the “Promoting Women, Peace and Security Agenda through the Revitalized Agreement on the Resolution of the Conflict in South Sudan by strengthening Women Participation, Peace and Security” project implemented in your location? Were you involved in the project? In what role?



		2

		Were you engaged by UN Women project in dialogue and awareness sessions on security sector reform in your community? What topics were discussed during the meeting with the community members and the implementing NGO? Do you think the topics were relevant to your needs and priorities?  In what ways did it benefit you?



		3

		Are there problems of physical or sexual violence on women and girls including those in the security sector and the disabled either in the community, in their homes or in their work places? Which forms of violence have been inflicted on females in your location? Who are most affected? Which do you think are the most important to address in this community?  Why?



		4

		Do women and girls most often report to you cases of sexual and gender based violence on them? What types of cases?  After reporting, were there any services provided to them by you? What types GBV services did you provide? Please, give some examples?



		5

		What is the available community referral pathway for survivors of sexual and gender-based violence in your location? What is your level of satisfaction with the conduct and outcomes of the referral pathway in your community/location? What else could have been done? By whom?



		6

		Did the UN project engage you and community members on security and the need to engage in security sector reform? Did you participate in any perception surveys, intergenerational dialogues on security concerns and needs conducted by the UN project?



		7

		Are you aware of any community dialogues conducted by the UN Women project with women in your location to review the concept of security and on the state of violence against women and girls in your location? What were the security concerns voiced by women?  What were their recommendations? To what extent were they addressed by the project? 



		8

		Are you aware of any training conducted by the project on gender mainstreaming and gender sensitivity to security sector officials in your location? Which security sector institutions did participate?



		9

		Are you aware of any actions taken thereafter by the security sector institutions to help women and girls’ survivors of violence, abuse and exploitation in your location? What types and number of cases did they handle in the past 12 months? To what degrees of success?



		10

		Are appropriate security measures for the prevention and punishment of sexual and gender-based violence taken in the community? Do victims of crime, including Sex and Gender Based Violence survivors, have access to judicial recourse? (Police and courts etc.).  What is your level of satisfaction with the conduct and outcomes of the judicial process in your location? What is your role in this process?



		11

		Did the UN women project conduct any advocacy engagements with you on protection of women and girls rights in security sector reform in the communities? What were the issues discussed and/or advocated for? What were the resolutions and action points agreed upon? To what extent did you benefit from the advocacy engagement?



		12

		Do you believe that there are some attitudes, traditions and practices of community members that prevent and/or restrict women’s participation in security and justice sector institutions? To what extent do you think these have changed? What were the reasons for your changed attitudes and practices? Any success stories?



		13

		From your personal perspectives, do you think the UN Women project contributed to the establishment of a strong security sector that prioritizes and promotes the protection of women and girls’ rights? To what extent do you think the uniformed personnel protected women and girls against gender based violence in your location?



		14

		Any reflection on what the project could have done differently/additionally with regards to community members' awareness of women’s and girls’ security and the need to engage in security sector reforms? Any lessons learnt in the way the project was planned, implemented, coordinated and its achievement) What worked well? What did not work well?



		15

		What are your recommendations to UN Women for future interventions to establish a strong security sector that prioritizes and promotes the protection of women and girls’ rights? What would you like to be done differently?
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Appendix 2.1.3-FGD with Vulnerable Women and Girls 

		Please read the following consent form:

Introduction

First of all, inform and ask for household’s consent:

Guidance for introducing yourself and the purpose of the interview:

Introduction 

Hello, my name is -----------and I am here on behalf of UN Women, South Sudan. We are conducting a final evaluation of the “UN Women “Promoting Women, Peace and Security Agenda through the Revitalized Agreement on the Resolution of the Conflict in South Sudan by strengthening Women Participation, Peace and Security” project implemented by you. The main purpose of this final evaluation is to assess the achievement of project results and performance during the period December 2019- June 2022  

The survey is voluntary and you do not have to participate, and can withdraw consent at any time – and that there will be no consequences for doing so. We will maintain the confidentially of the information and your identity will remain anonymous. The information that you give will be fed into an evaluation report, this will be shared with and used by UN Women, Implementing Partners, Revitalized Transitional Government of National Unity institutions, the Ministry of Gender, Child and Social Welfare, the donor community (government of the Netherlands) and other relevant stakeholders.  The information generated by the evaluation will be used by different stakeholders to contribute to ensuring the establishment of a strong security sector that prioritizes and promotes the protection of women and girls’ rights and enhancing gender mainstreaming and integration of women and girls’ rights and experiences in the institutions of the Pre-Transitional and Transitional Periods.



We hope you will participate in the interview since your views are important. Could you please spare some time (around 30 minutes) for the interview? Can we begin now? Do you have any questions? May we begin now?    

Yes |_____|     No|_____|



				

		Section 1: Assessment details



		Interviewer Name

		



		Date of Interview: 



		

		|__|__| / |__|__| / 2022

Day Month



		Settlement/Boma

		

		Payam:



		County:

		

		State



		Number of participants to the interview

		|_____|

		Sex of the participants

Male |_____|     Female|_____|









		1

		Are you aware of the UN Women “Promoting Women, Peace and Security Agenda through the Revitalized Agreement on the Resolution of the Conflict in South Sudan by strengthening Women Participation, Peace and Security” project implemented in your location? In what ways were you involved in the project?  In what role?



		2

		Are there problems of physical or sexual violence on women and girls; either in the community, in their homes or in their work places? Which forms of violence have you identified as the most important to address in this community? Who are most affected?



		3

		What is the situation of physical or sexual violence on women with disabilities in your location? Which forms of violence have you identified as the most important to address for women with disabilities in this community? What are their special needs? Were they addressed in any way? By whom?



		4

		To whom do women and girls including the disabled most often go for help when they’ve been victims of some form of violence and abuse? After reporting, were there any service provided to them (e.g., psychosocial or judicial, medical)? By whom? Do you think the services are satisfactory?



		5

		Did the UN Women project implement any referral pathway for the GBV cases? How effective were the referral pathway in helping survivors of sexual and gender-based violence? How did women with disabilities benefited? What is your level of satisfaction with the UN Women referral pathway? 



		6

		Are appropriate security measures for the prevention and punishment of sexual and gender-based violence taken in the community? How are women with disabilities protected in the community? Do victims of crime, including Sex and Gender Based Violence survivors, have access to judicial recourse? (Police and courts etc.). To what effect?



		7

		Are you aware of any actions taken by the security sector personnel to help women and girls’ survivors of violence, abuse and exploitation in your location? What actions or measures were taken to protect women and girls including the disabled? By which security sector? What is your level of satisfaction with the services provided by the security sector to protect you and disabled women against violence and abuse in your location? 



		8

		Did the UN Women project created awareness to you on the need to engage in security sector reforms? To what extent do you think the engagement increased understanding of your rights and abled you to clearly articulate your needs, concerns and priorities?  



		9

		Were there any perception surveys and intergenerational dialogues and intercommunal learning exchanges organised by UN Women project in your location? What were the securities concerns you raised during the perception surveys and intergenerational dialogues and intercommunal learning exchanges?  Were any of security concerns of the community for women, men and community leaders addressed? By whom? If the community concerns were addressed, to what extent have you benefitted?



		10

		Do you think there are any attitudes, traditions and practices of community members that tend to block women’s participation in security and justice sector institutions? What are they? Have there been any changes in the community attitudes and practices to promote women’s meaningful participation and leadership in security sector institutions and reform processes?   Please explain with examples.



		11

		Any reflection on what the project could have done differently/additionally in relation to the state of Violence Against Women and Girls in your location? Any lessons learnt? (The way the project was planned, implemented, coordinated and its achievement) What worked well? What did not work well?



		12

		What are your recommendations to UN Women for future interventions to ensure that that security sector is trained and capacitated   to prioritize and promote the protection of women and girls’ rights? What would you like to be done differently? 
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[bookmark: _GoBack]Appendix 2.1.4- FGD with Women Group

		Please read the following consent form:

Introduction

First of all, inform and ask for household’s consent:

Guidance for introducing yourself and the purpose of the interview:

Introduction 

Hello, my name is -----------and I am here on behalf of UN Women, South Sudan. We are conducting a final evaluation of the “UN Women “Promoting Women, Peace and Security Agenda through the Revitalized Agreement on the Resolution of the Conflict in South Sudan by strengthening Women Participation, Peace and Security” project implemented by you. The main purpose of this final evaluation is to assess the achievement of project results and performance during the period December 2019- June 2022  

The survey is voluntary and you do not have to participate, and can withdraw consent at any time – and that there will be no consequences for doing so. We will maintain the confidentially of the information and your identity will remain anonymous. The information that you give will be fed into an evaluation report, this will be shared with and used by UN Women, Implementing Partners, Revitalized Transitional Government of National Unity institutions, the Ministry of Gender, Child and Social Welfare, the donor community (government of the Netherlands) and other relevant stakeholders.  The information generated by the evaluation will be used by different stakeholders to contribute to ensuring the establishment of a strong security sector that prioritizes and promotes the protection of women and girls’ rights and enhancing gender mainstreaming and integration of women and girls’ rights and experiences in the institutions of the Pre-Transitional and Transitional Periods.



We hope you will participate in the interview since your views are important. Could you please spare some time (around 30 minutes) for the interview? Can we begin now? Do you have any questions? May we begin now?    

Yes |_____|     No|_____|



				

		Section 1: Assessment details



		Interviewer Name

		



		Date of Interview: 



		

		|__|__| / |__|__| / 2022

Day Month



		Settlement/Boma

		

		Payam:



		County:

		

		State



		Name of Women Group

		



		Number of 

		|_____|

		Sex of the participants

Male |_____|     Female|_____|









		1

		What is the name of the women group? When was it established? By whom? Composition of the group? What are your roles in this community?



		2

		Was any training conducted by UN project for your group to be part of   a system that reports violations, including on sexual and gender-based violence (SGBV)?  How many cases were reported to you in the past 12 months? Do you face any difficulties in conducting your duties?



		3

		Were there any changes in the number of survivors reporting cases of SGBV reported to you in the past 12 months? Was there an increase or decrease now compared to 12 months ago” What were the reasons for the observed changes? To what extent and how did you deal with and/or prevent cases of reported sexual exploitation and abuse in your location?



		4

		Did you participate in the discussion on Women’s Access to Justice and protection in South Sudan in your location? Who hosted the discussion? To what extent do you think the knowledge and awareness of participants (men and women) were increased on the status of access to justice in the country?



		5

		Which forms of violence have you identified as the most important to address in homes, public places and work places in this community? Who are most affected? Who are the perpetrators? To whom do they usually cases of sexual and gender-based violence?



		6

		Do you think that survivors of violence are increasingly accessing justice and shared referral systems available in your location? To what extent have women and girls’ survivors of violence and exploitation benefited from the access to justice and shared referral system? 



		7

		Did you raise awareness on the need for increased community denunciation of gender-based violence against women and girls in your location? Who participated in the awareness? To what extent do you think incidence of GBV have decreased in your location? What do you think were the contributing factors?



		8

		Has the UN Women project engaged you and other women and girls in your community in key discussions on Women Peace and Security (WPS) particularly as it relates to the pillars of participation, protection and prevention of violence against women and girls? To what extent do you think your understanding of WPS has increased?



		9

		Did the UN Women project engage you in capacity building to advance women rights and gender equality? What type of capacity building activities was provided to you? To what extent do you think your capacities have been strengthened to advance women rights and gender equality? Please elaborate with examples?



		10

		Do you think there are appropriate security measures for the prevention and punishment of sexual and gender-based violence taken in your community? Do victims of crime, including Sex and Gender Based Violence survivors, have access to judicial recourse? (Police and courts etc.). To what effect? Did you play any roles in the process?



		11

		Are you aware of any intergenerational dialogues and intercommunal learning exchanges on security concerns and needs organised by UN Women project in your location? What security concerns of women, men and community leaders were raised by the community members? Were they in any way addressed by the project? In what ways?



		12

		Do you believe that there are cultural attitudes, traditions and practices of community members that obstruct women’s participation in security and justice sector institutions? Any changes, if any, observed so far? What are the reasons for the observed changes?  



		13

		From your personal perspectives, do you think the UN Women project enabled women and girls to understand their rights and being able to clearly articulate their needs, concerns and priorities? What were the security needs and concerns expressed by women during your interaction with them? Were they addressed in any way by the UN Women project?



		14

		Any reflection on what the project could have done differently/additionally? Any lessons learnt in the way the project was planned, implemented, coordinated and its achievement? What worked well? What did not work well?



		15

		What are your recommendations to UN Women for future interventions to establish a strong security sector that prioritizes and promotes the protection of women and girls’ rights? What would you like to be done differently?
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Appendix 2.1.5- FGD with Security Sector Personnel (Outcome 3)

		Please read the following consent form:

Introduction

First of all, inform and ask for household’s consent:

Guidance for introducing yourself and the purpose of the interview:

Introduction 

Hello, my name is -----------and I am here on behalf of UN Women, South Sudan. We are conducting a final evaluation of the “UN Women “Promoting Women, Peace and Security Agenda through the Revitalized Agreement on the Resolution of the Conflict in South Sudan by strengthening Women Participation, Peace and Security” project implemented by you. The main purpose of this final evaluation is to assess the achievement of project results and performance during the period December 2019- June 2022  

The survey is voluntary and you do not have to participate, and can withdraw consent at any time – and that there will be no consequences for doing so. We will maintain the confidentially of the information and your identity will remain anonymous. The information that you give will be fed into an evaluation report, this will be shared with and used by UN Women, Implementing Partners, Revitalized Transitional Government of National Unity institutions, the Ministry of Gender, Child and Social Welfare, the donor community (government of the Netherlands) and other relevant stakeholders.  The information generated by the evaluation will be used by different stakeholders to contribute to ensuring the establishment of a strong security sector that prioritizes and promotes the protection of women and girls’ rights and enhancing gender mainstreaming and integration of women and girls’ rights and experiences in the institutions of the Pre-Transitional and Transitional Periods.

We hope you will participate in the interview since your views are important. Could you please spare some time (around 30 minutes) for the interview? Can we begin now? Do you have any questions? May we begin now?    

Yes |_____|     No|_____|



				

		Section 1: Assessment details



		Interviewer Name

		

		



		Date of Interview: 



		

		|__|__| / |__|__| / 2022

Day Month



		Settlement/Boma

		

		Payam:



		County:

		

		State



		Security Sector:

		



		Number of participants to the interview

		|_____|

		Sex of the participants

Male |_____|     Female|_____|





		Rank of the participants 

		









		1

		Are you aware of the UN Women UN Women “Promoting Women, Peace and Security Agenda through the Revitalized Agreement on the Resolution of the Conflict in South Sudan by strengthening Women Participation, Peace and Security” project implemented in your location? To what extent have you been involved in the project? In what roles?



		2

		One of the expected outcomes of the project was to establish a strong security sector that prioritizes and promotes the protection of women and girls’ rights.  Do you think the project design responded to the relevant needs and priorities of your security sector? Which aspects of the project activities and outputs in particular? In what ways do you think you benefited from the activities and outputs of the project?



		3

		Are there problems of physical or sexual violence on women and girls; either in the community, in their homes or in their work places? Which forms of violence have you identified as the most important to address in this community? Who are most affected?



		4

		Where do you think the majority of the violence against women and girls take place? Who are the perpetrators of the different   types of violence and abuse done on women and girls in your community? What are the reasons?



		5

		To whom do women and girls most often go for help when they’ve been victims of some form of violence and abuse? What are some of the reasons why women and girls do not report and/or seek help for GBV cases?   



		6

		Are you aware of cases of sexual and gender-based violence reported by women and girls’ survivors to your security sector in the past 12 months? How many and what types of SGBV case reported by women and girls? 



		7

		Are appropriate security measures for the prevention and punishment of sexual and gender-based violence abuse and exploitation taken by you in the community? What are the measures?  Any success stories?



		8

		Was any training conducted by the UN Women project for you on gender mainstreaming and gender sensitivity including rights of women and girls against sexual and gender-based violence (SGBV)? To what extent do you think the training increased your understanding of gender?  Did the acquired knowledge enable you to contribute to advancing and protecting women’s rights in the community and in your security sector? Please elaborate with cases?



		9

		What were your levels of satisfaction with the capacity building activities on gender mainstreaming and gender sensitivity? To what extent do you think building you capacities enhanced your ability to advocate for gender-responsive security sector and equal advancement opportunities for uniformed female colleagues?



		10

		Did UN Women and partners engage you on advocacy related to protection of women and girls’ rights in security sector reform? What issues/concerns were discussed? Any resolutions and action plans agreed on?  Were any of them implemented by you?





		11

		What was your level of satisfaction with the advocacy engagements on protection of women and girls’ rights in security sector reform? To what extent did you implement any activities to protect women and rights in the community including those in your security sector thus to make them more female-friendly.? Any examples?



		12

		Were any activities undertaken by the UN Women project on necessary protection of female security forces in light of the COVID pandemic? Were any COVID-19 kits provided to you? To what extent did you benefit from the kits?



		13

		Did any of the female officers among you received necessary sanitation kits from UN Women project? How relevant were the sanitation kits to you- female security officers? To what extent do you think the female officers, benefitted from the menstrual kits?



		14

		From your personal perspective, do you think the UN Women project contributed to the establishment of a strong security sector that prioritizes and promotes the protection of women and girls’ rights? In What ways? Please elaborate? 



		15

		Did you receive any training from UN Women project to support the implementation of Women, Peace and Security (WPS) commitments included in the Peace Agreement?  On what themes or topics? To what extent do you think your knowledge of Women, Peace and Security (WPS) commitments included in the Peace Agreement have increased? 



		16

		What do you think were some of the major external factors that have hindered or facilitated the project to meet its set results of enhancing your capacities as service providers in the security sector to protect women & girls’ rights? Did the UN Women project assist in resolving the constraints? In what ways? 



		17

		Any reflection on what the project could have done differently/additionally? Any lessons learnt in the way the project was planned, implemented, coordinated and its achievement? What do you think worked well? What did not work well?



		18

		What are your recommendations to UN Women for future interventions to establish a strong security sector that prioritizes and promotes the protection of women and girls’ rights? What would you like to be done differently?










image10.emf
Ap7-222-KG.docx


Ap7-222-KG.docx
Appendix 2.2.2b- KII with Project Implementing Partner-Outcome 2_

		Please read the following consent form:

Introduction

First of all, inform and ask for household’s consent:

Guidance for introducing yourself and the purpose of the interview:

Introduction 

Hello, my name is -----------and I am here on behalf of UN Women, South Sudan. We are conducting a final evaluation of the “UN Women “Promoting Women, Peace and Security Agenda through the Revitalized Agreement on the Resolution of the Conflict in South Sudan by strengthening Women Participation, Peace and Security” project implemented by you. The main purpose of this final evaluation is to assess the achievement of project results and performance during the period December 2019- June 2022  

The survey is voluntary and you do not have to participate, and can withdraw consent at any time – and that there will be no consequences for doing so. The information that you give will be fed into an evaluation report, this will be shared with and used by UN Women, Implementing Partners, Revitalized Transitional Government of National Unity institutions, the Ministry of Gender, Child and Social Welfare, the donor community (government of the Netherlands) and other relevant stakeholders.  The information generated by the evaluation will be used by different stakeholders to contribute to ensuring the establishment of a strong security sector that prioritizes and promotes the protection of women and girls’ rights and enhancing gender mainstreaming and integration of women and girls’ rights and experiences in the institutions of the Pre-Transitional and Transitional Periods.

We hope you will participate in the interview since your views are important. Could you please spare some time (around 30 minutes) for the interview? Can we begin now? Do you have any questions? May we begin now?    

Yes |_____|     No|_____|



				Section 1: Assessment details



		Interviewer Name

		



		Date of Interview: 



		|__|__| / |__|__| / 2022

Day Month



		Town/Boma

		Payam:



		County:

		State



		Organization

		



		Name of respondent

		Sex of the respondent (Male/Female)



		Status of the respondent

		Phone numbers









		1

		What is your role in the UN Women “Promoting Women, Peace and Security Agenda through the Revitalized Agreement on the Resolution of the Conflict in South Sudan by strengthening Women Participation, Peace and Security” project implemented in your location? How long have you been involved with the project?



		2

		Were you involved in program design If so in what role? Do you think the project design responded to the relevant needs and priorities of the women members in the Transitional institutions and political parties in your location? For which women groups? In what ways



		3

		Was the budget approved and disbursed for the project adequate enough for implementation of project activities?  How timely were the disbursements of funding? If there were any delays, what were the main causes of delays?



		4

		How satisfactory do you feel were the UN Women procedures that were implemented at each phase of the project cycle? [design/preparation – approval – implementation (including monitoring and reporting/disbursement of funds/approval of expenses) – evaluation] What aspects could have been better?



		5

		What were the planned and actual numbers and category of staff recruited for project implementation (classify by categories)? Were all key staffs in post within 2 months of start up? What were their qualifications and experiences? Were they relevant to the project?



		6

		Which state line ministry/county departments and other government institutions were involved with you in the implementation of the project? What were their various roles? To what extent do you think the working relationship with them contributed to or hindered the success of the project in your location?



		7

		Which local community structures did you collaborate with in the implementation of the project? What were there roles? To what extent do you think the working relationship with them contributed to or hindered the success of the project in your location?



		8

		Did the UN Women project undertake any capacity building activities for your staff? Who and how many trained? What types of capacity building activities were undertaken? Extent to which the capacity building interventions enhanced the staff capacity in implementation of the project?



		9

		Did you (CEFORD) implement projects supporting women’s parliamentarians and politicians by supporting awareness activities on the Revitalized peace agreement and supporting their advocacy engagements for gender provisions? What type of support was provided? To whom? How many were supported?



		10

		Article 1.18 of the R-ARCSS called for the reconstitution of the National Constitution Amendment Committee (NCAC) with a key mandate to review and complete amendments to national security sector laws to bring them into conformity with the Revitalized peace agreement (article 1.18.1.2) as well as amendments to other legislations and incorporating any reforms relevant to the R-ARCSS. Are you aware of any laws under review at the NCAC with a gender lens to ensure that gaps in the laws may be addressed and that gendered concerns were taken into consideration? If yes, which are the laws under review? Which laws have been amended?



		11

		Are you aware of any women parliamentarians and politicians who through your support conducted any advocacy for gender provisions in your location? What type of advocacy engagement? With whom? What do you think were the outcomes?



		12

		Did you facilitate brief strategy meetings for women representatives in transitional institutions in your location on their engagement with the R-ARCSS? Who were involved? How many? What topics were discussed? Any resolutions/recommendations?



		13

		Any support to women leaders and representatives by developing engendered positions and advocacy points for the women on championing institutional reforms on gender issues at the community level during the transitional period. Who participated in the meetings? From which organizations/institutions? What were discussed? Were any gendered positions developed and/or recommended?



		14

		Any training conducted for women in R-ARCSS institutions to be able to advocate within their institutions and party structures for gender parity and appointment to key decision-making structures. Are you aware of any appointments as a result of your advocacy? How many were appointed? From which political parties? 



		15

		Did you conduct any advocacy engagement meetings with decision makers on women participation in peace and governance process at the State/County level with clear action plans/strategies decisions? Which decision makers and institutions were involved? Any outcomes/resolutions and/or action points of the advocacy engagement meetings? Were those in any way implemented? By whom?



		16

		Were any position papers developed by you to inform gender sensitive reforms in security reforms during the implementation of the Peace Agreement and targeting the advancement of the government WPS commitments through UN Women support? How many positions papers developed? For what purpose? On what topics? Who are the target beneficiaries?



		17

		Did you train any women in the transitional institutions and equipped them with skills on transformative peace leadership and understanding WPS tools to support them in the work with their institutions. How many were trained? From which institutions? What were the outcomes of the training? To what extent do you think the skills they acquired on peace building training supported them in their work? 



		18

		Did you train any policy makers and technical staff to support the implementation of women peace and security (WPS) commitments incl. in the Peace Agreement? Who were trained? From which institutions? What were the topics of the training?



		19

		Did you in any way support the Public Finance Management processes at the national level to ensure gender responsiveness in the process and support an increase in women’s awareness of these processes at the national level? What does the finance management process entail? Who were the beneficiaries/stakeholders? From which institutions? To what extent do you think women benefited from the process? In what ways?



		20

		What were some of the challenges you encountered during implementation of the project in this location? To what extent did you manage to deal with the challenges? To what degree of success?



		21

		Do you think that the project generates any unintended outcomes/results? How did they affect the different stakeholders? How adaptable and rapidly did the project react to changing situations? 



		22

		Any reflection on what the project could have done differently/additionally? Any lessons learnt? What have you as an organization learnt from this project? (The way the project was planned, implemented, coordinated and its achievement) What worked well? What did not work well?



		23

		What are your recommendations to UN Women for future interventions in 1) to strengthen the capacities of Women in Transitional & RTGoNU institutions to make meaningful and strategic contributions to their committees and institutions 2) supporting the Public Finance Management processes at the national level to ensure gender responsiveness in the process and support an increase in women’s awareness of these processes at the national level and 3) enhancing the capacities of gender-sensitive members of Transitional Institutions to promote the implementation of the R-ARCSS? What would you like to be done differently by UN in any similar of related future project?







4
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[bookmark: _GoBack]Appendix 2.2.2a- KII with Project Implementing Partner-Outcome 2& 3

		Please read the following consent form:

Introduction

First of all, inform and ask for household’s consent:

Guidance for introducing yourself and the purpose of the interview:

Introduction 

Hello, my name is -----------and I am here on behalf of UN Women, South Sudan. We are conducting a final evaluation of the “UN Women “Promoting Women, Peace and Security Agenda through the Revitalized Agreement on the Resolution of the Conflict in South Sudan by strengthening Women Participation, Peace and Security” project implemented by you. The main purpose of this final evaluation is to assess the achievement of project results and performance during the period December 2019- June 2022  

The survey is voluntary and you do not have to participate, and can withdraw consent at any time – and that there will be no consequences for doing so. The information that you give will be fed into an evaluation report, this will be shared with and used by UN Women, Implementing Partners, Revitalized Transitional Government of National Unity institutions, the Ministry of Gender, Child and Social Welfare, the donor community (government of the Netherlands) and other relevant stakeholders.  The information generated by the evaluation will be used by different stakeholders to contribute to ensuring the establishment of a strong security sector that prioritizes and promotes the protection of women and girls’ rights and enhancing gender mainstreaming and integration of women and girls’ rights and experiences in the institutions of the Pre-Transitional and Transitional Periods.



We hope you will participate in the interview since your views are important. Could you please spare some time (around 30 minutes) for the interview? Can we begin now? Do you have any questions? May we begin now?    

Yes |_____|     No|_____|



				Section 1: Assessment details



		Interviewer Name

		



		Date of Interview: 



		|__|__| / |__|__| / 2022

Day Month



		Town/Boma

		Payam:



		County:

		State



		Organization

		



		Name of respondent

		Sex of the respondent (Male/Female)



		Status of the respondent

		Phone numbers









		1

		What is your role in the UN Women “Promoting Women, Peace and Security Agenda through the Revitalized Agreement on the Resolution of the Conflict in South Sudan by strengthening Women Participation, Peace and Security” project implemented in your location? How long have you been involved with the project?



		2

		Were you involved in program design If so in what role? Do you think the project design responded to the relevant needs and priorities of the women members in the Transitional institutions and political parties in your location? For which women groups? In what ways



		3

		Was the budget approved and disbursed for the project adequate enough for implementation of project activities?  How timely were the disbursements of funding? If there were any delays, what were the main causes of delays?



		4

		How satisfactory do you feel were the UN Women procedures that were implemented at each phase of the project cycle? [design/preparation – approval – implementation (including monitoring and reporting/disbursement of funds/approval of expenses) – evaluation] What aspects could have been better?



		5

		What were the planned and actual numbers and category of staff recruited for project implementation (classify by categories)? Were all key staffs in post within 2 months of start up? What were their qualifications and experiences? Were they relevant to the project?



		6

		Which state line ministry/county departments and other government institutions were involved with you in the implementation of the project? What were their various roles? To what extent do you think the working relationship with them contributed to or hindered the success of the project in your location?



		7

		Which local community structures did you collaborate with in the implementation of the project? What were there roles? To what extent do you think the working relationship with them contributed to or hindered the success of the project in your location?



		8

		Did the UN Women project undertake any capacity building activities for your staff? Who and how many trained? What types of capacity building activities were undertaken? Extent to which the capacity building interventions enhanced the staff capacity in implementation of the project?



		9

		Did you facilitate brief strategy meetings for women representatives in transitional institutions in your location on their engagement with the R-ARCSS? Who were involved? How many? What topics were discussed? Any resolutions/recommendations?



		10

		Did you conduct any training for women in political parties in your location? How many women from which political party? To what extent do you think the trained women parliamentarians were able to advocate within their party structures for gender parity and appointment to key decision-making structures? Please provide examples? 



		10

		Did you conduct any advocacy engagement meetings with decision makers on women participation in peace and governance process at the State/County level with clear action plans/strategies decisions? Which decision makers and institutions were involved? Any outcomes/resolutions and/or action points of the advocacy engagement meetings? Were those in any way implemented? By whom?



		11

		Were any position papers developed by you to inform gender sensitive reforms in security reforms during the implementation of the Peace Agreement and targeting the advancement of the government WPS commitments through UN Women support? How many positions papers developed? For what purpose? On what topics?



		12

		Any support to women leaders and representatives by developing engendered positions and advocacy points for the women on championing institutional reforms on gender issues at the community level during the transitional period. Who participated in the meetings? What were discussed? Were any gendered positions developed and/or recommended?



		13

		Did you conduct any training on gender mainstreaming and gender sensitivity for the various sectors of the uniformed forces? Who participated? What do you think were the outcomes of the training in relation to protection of women and girls against gender based violence by the uniform forces? Please elaborate with examples?



		14

		Did you conduct any training on monitoring sexual and gender based violence for the various sectors of the uniformed forces? Who participated? To what extent have the security sector officers been enabled to effectively deal with cases of gender based violence in the communities and in the uniform forces? Please elaborate with examples?



		15

		Did you conduct any advocacy campaigns with key policy makers on protection of women and girls rights for a more gender-sensitive and friendly security sector? Which key policy makers did you engage in the advocacy? What were the issues discussed and/or advocated for? What were the recommendations of the participants? Were they in any way implemented?  By 



		16

		Did you conduct training on necessary protection of women and girls as well as female security forces in the light of the COVID pandemic? Were any necessary sanitation kits provided for the key personnel in the uniform forces? To what extent do you think the women security officers in your sector benefited from the support you provided?



		17

		Did you train any policy makers in the security sector and technical staff to support the implementation of women peace and security (WPS) commitments incl. in the Peace Agreement? Who were trained? From which institutions? What were the topics of the training?



		18

		What were the UN Women project referral pathways for the GBV cases you activated? How effective were the referral pathway in helping survivors of sexual and gender-based violence? What is your level of satisfaction with the UN Women referral pathway?



		19

		What were some of the challenges you encountered during implementation of the project including monitoring sexual and gender-based violence with the different stakeholders (community leaders, local authorities, the security forces and the judiciary organs) in this location? To what extent did you manage to deal with the challenges? To what degree of success?



		20

		To what extent do you think the UN Women project achieved or likely to achieve its outcome in 1) providing support to the establishment of a strong security sector that prioritizes and promotes the protection of women and girls’ rights and 2) enhancing gender mainstreaming and integration of women and girls’ rights and experiences in the institutions of the Pre-Transitional and Transitional Periods?  What are the results so far? Any evidences?



		21

		Do you think that the project generates any unintended outcomes/results? How did they affect the different stakeholders? How adaptable and rapidly did the project react to changing situations? 



		22

		Any reflection on what the project could have done differently/additionally? Any lessons learnt? What have you as an organization learnt from this project? (The way the project was planned, implemented, coordinated and its achievement) What worked well? What did not work well?



		23

		What are your recommendations to UN Women for future interventions in 1) ensuring the capacities of gender-sensitive members of the Transitional Institutions to promote the implementation of the R_ARCSS is enhanced 2) strengthening the capacities of women in the Transitional and RTGoNU institutions to make meaningful and strategic contributions to their committees and institutions  and 3) establishing a strong security sector that prioritizes and promotes the protection of women and girls’ rights? What would you like to be done differently by UN in any similar of related future project ?







4
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Appendix 2.2.2- KII with Project Implementing Partner-Outcome  3

		Please read the following consent form:

Introduction

First of all, inform and ask for household’s consent:

Guidance for introducing yourself and the purpose of the interview:

Introduction 

Hello, my name is -----------and I am here on behalf of UN Women, South Sudan. We are conducting a final evaluation of the “UN Women “Promoting Women, Peace and Security Agenda through the Revitalized Agreement on the Resolution of the Conflict in South Sudan by strengthening Women Participation, Peace and Security” project implemented by you. The main purpose of this final evaluation is to assess the achievement of project results and performance during the period December 2019- June 2022  

[bookmark: _GoBack]The survey is voluntary and you do not have to participate, and can withdraw consent at any time – and that there will be no consequences for doing so. The information that you give will be fed into an evaluation report, this will be shared with and used by UN Women, Implementing Partners, Revitalized Transitional Government of National Unity institutions, the Ministry of Gender, Child and Social Welfare, the donor community (government of the Netherlands) and other relevant stakeholders.  The information generated by the evaluation will be used by different stakeholders to contribute to ensuring the establishment of a strong security sector that prioritizes and promotes the protection of women and girls’ rights and enhancing gender mainstreaming and integration of women and girls’ rights and experiences in the institutions of the Pre-Transitional and Transitional Periods.

We hope you will participate in the interview since your views are important. Could you please spare some time (around 30 minutes) for the interview? Can we begin now? Do you have any questions? May we begin now?    

Yes |_____|     No|_____|



				Section 1: Assessment details



		Interviewer Name

		



		Date of Interview: 



		|__|__| / |__|__| / 2022

Day Month



		Town/Boma

		Payam:



		County:

		State



		Organization

		



		Name of respondent

		Sex of the respondent (Male/Female)



		Status of the respondent

		Phone numbers









		1

		What is your role in the UN Women “Promoting Women, Peace and Security Agenda through the Revitalized Agreement on the Resolution of the Conflict in South Sudan by strengthening Women Participation, Peace and Security” project implemented in your location? How long have you been involved with the project?



		2

		Were you involved in program design If so in what role? Do you think the project design responded to the relevant needs and priorities of the uniform forces in your location? For which uniform forces?



		3

		Was the budget approved and disbursed for the project adequate enough for implementation of project activities?  How timely were the disbursements of funding? If there were any delays, what were the main causes of delays?



		4

		How satisfactory do you feel were the UN Women procedures that were implemented at each phase of the project cycle? [design/preparation – approval – implementation (including monitoring and reporting/disbursement of funds/approval of expenses) – evaluation] What aspects could have been better?



		5

		What were the planned and actual numbers and category of staff recruited for project implementation (classify by categories)? Were all key staffs in post within 2 months of start up? What were their qualifications and experiences? Were they relevant to the project?



		6

		Which state line ministry/county departments and other government institutions were involved with you in the implementation of the project? What were their various roles? To what extent do you think the working relationship with them contributed to or hindered the success of the project in your location?



		7

		Which local community structures did you collaborate with in the implementation of the project? What were there roles? To what extent do you think the working relationship with them contributed to or hindered the success of the project in your location?



		8

		Did the UN Women project undertake any capacity building activities for your staff? What types of capacity building activities were undertaken? Extent to which the capacity building interventions enhanced the staff capacity in implementation of the project?



		9

		Are there problems of physical or sexual violence on women and girls including those in the security sector either in the community, in their homes or in their work places? Which forms of violence have been inflicted on females in your location? Who are most affected? Which do you think are the most important to address in this community?  Why?



		10

		Do women and girls most often report to you cases of sexual and gender based violence on them? What types of cases?  After reporting, were there any service provided to them by you? What types of PSS and GBV services did you provide?



		11

		What were the UN Women project referral pathways for the GBV cases you activated? How effective were the referral pathway in helping survivors of sexual and gender-based violence? What is your level of satisfaction with the UN Women referral pathway?



		12

		Did you conduct any training on gender mainstreaming and gender sensitivity and on monitoring sexual and gender based violence for the various sectors of the uniformed forces? Who participated? What do you think were the outcomes of the training in relation to protection of women and girls against gender based violence by the uniform forces? Please elaborate with examples?



		13

		Did you conduct any advocacy campaigns with key policy makers on protection of women and girls rights for a more gender-sensitive and friendly security sector? Which key policy makers did you engage in the advocacy? What were the issues discussed and/or advocated for? What do you think were the outcomes of your advocacy initiatives? 



		14

		Did you train any policy makers in the security sector and technical staff to support the implementation of women peace and security (WPS) commitments incl. in the Peace Agreement? Who were trained? From which institutions? What were the topics of the training?



		15

		Did you engage community members on security and the need to engage in security sector reform through perception surveys, intergenerational dialogues and intercommunal learning exchanges on security concerns and needs? What were the security concerns raised by the women and men? Did you in any way address their security concerns? To what deggress of success?



		16

		What were some of the challenges you encountered during implementation of the project including monitoring sexual and gender-based violence with the different stakeholders (community leaders, local authorities, the security forces and the judiciary organs) in this location? To what extent did you manage to deal with the challenges? To what degree of success?



		17

		To what extent do you think the UN Women project achieved or likely to achieve its outcome in 1) providing support to the establishment of a strong security sector that prioritizes and promotes the protection of women and girls’ rights and 2) enhancing gender mainstreaming and integration of women and girls’ rights and experiences in the institutions of the Pre-Transitional and Transitional Periods?  What are the results so far? Any evidences?



		18

		Do you think that the project generates any unintended outcomes/results? How did they affect the different stakeholders? How adaptable and rapidly did the project react to changing situations? 



		19

		Any reflection on what the project could have done differently/additionally? Any lessons learnt? What have you as an organization learnt from this project? (The way the project was planned, implemented, coordinated and its achievement) What worked well? What did not work well?



		20

		What are your recommendations to UN Women for future interventions in 1) ensuring improved community members awareness of women and girls security and the need to engage in security reforms and 2) establishing a strong security sector that prioritizes and promotes the protection of women and girls’ rights? What would you like to be done differently?
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Appendix 2.2.3- KII with Key Decision Maker in the Security Sector 

		Please read the following consent form:

Introduction

First of all, inform and ask for household’s consent:

Guidance for introducing yourself and the purpose of the interview:

Introduction 

Hello, my name is -----------and I am here on behalf of UN Women, South Sudan. We are conducting a final evaluation of the “UN Women “Promoting Women, Peace and Security Agenda through the Revitalized Agreement on the Resolution of the Conflict in South Sudan by strengthening Women Participation, Peace and Security” project implemented by you. The main purpose of this final evaluation is to assess the achievement of project results and performance during the period December 2019- June 2022  

The survey is voluntary and you do not have to participate, and can withdraw consent at any time – and that there will be no consequences for doing so. We will maintain the confidentially of the information and your identity will remain anonymous. The information that you give will be fed into an evaluation report, this will be shared with and used by UN Women, Implementing Partners, Revitalized Transitional Government of National Unity institutions, the Ministry of Gender, Child and Social Welfare, the donor community (government of the Netherlands) and other relevant stakeholders.  The information generated by the evaluation will be used by different stakeholders to contribute to ensuring the establishment of a strong security sector that prioritizes and promotes the protection of women and girls’ rights and enhancing gender mainstreaming and integration of women and girls’ rights and experiences in the institutions of the Pre-Transitional and Transitional Periods.



We hope you will participate in the interview since your views are important. Could you please spare some time (around 30 minutes) for the interview? Can we begin now? Do you have any questions? May we begin now?    

Yes |_____|     No|_____|



				

		Section 1: Assessment details



		Interviewer Name

		

		



		Date of Interview: 



		

		|__|__| / |__|__| / 2022

Day Month



		Settlement/Boma

		

		Payam:



		County:

		

		State



		Organization

		

		



		Name of the person

		

		Sex of the respondent:

Male |_____|     Female|_____|

Telephone number:



		Position/Rank of the person

		

		Telephone number:









		1

		What is your role in the named security sector institution? How long have you been in this position with this security sector institution in this location?



		2

		Are you aware of the UN Women UN Women “Promoting Women, Peace and Security Agenda through the Revitalized Agreement on the Resolution of the Conflict in South Sudan by strengthening Women Participation, Peace and Security” project implemented in your location? To what extent have you been involved in the project? In what roles?



		3

		One of the expected outcomes of the project was to establish a strong security sector that prioritizes and promotes the protection of women and girls’ rights.  Do you think the project design responded to the relevant needs and priorities of your security sector and personnel? Which aspects of the project activities and outputs in particular? In what ways did you benefit from the project?



		4

		Was any training conducted by the UN Women project for you on gender mainstreaming and gender sensitivity including rights of women and girls against sexual and gender-based violence (SGBV)? Do you think the trainings were relevant to your needs and priorities of your security sector officers?  



		5

		What was your level of satisfaction with the capacity building activities on gender sensitivity? To what extent do you think building you capacities enhanced your ability to advocate for gender-responsive security sector and equal advancement opportunities for uniformed female personnel?



		6

		Which forms of sexual and gender-based violence have you identified as the most important to address in this community? Who are most affected? Who are the perpetrators?



		7

		Were any appropriate security measures for the prevention and punishment of sexual and gender-based violence abuse and exploitation taken by you in the community? What are the measures?  How many cases did you handle? Any success stories?



		8

		Did UN Women and partners engage you on advocacy related to protection of women and girls’ rights in security sector reform? What issues/concerns were discussed? Any resolutions and action plans agreed on? To what extent did you protect the rights of women and girls against sexual and gender-based violence in your location?



		9

		What was your level of satisfaction with the advocacy engagements with UN Women project on the protection of women and girls’ rights in security sector reform? To what extent did you implement any activities to protect women and rights in the community including those in your security sector thus to make them more female-friendly.? Any examples?



		10

		Were any activities undertaken by the UN Women project on necessary protection of female security forces in light of the COVID pandemic? Were any COVID-19 kits provided to your officers? If you received the COVID-19 kits, to what extent did you benefit?



		11

		Are you aware of the provision of necessary sanitation kits for key female personnel in your security sector? What types and quantities of sanitation kits were provided to female officers? How relevant were the sanitation kits to your female security officers? To what extent do you think the women officers benefitted from the dignity kits?



		12

		[bookmark: _GoBack]From your personal perspective, do you think the UN Women project contributed to the establishment of a strong security sector that prioritizes and promotes the protection of women and girls’ rights? In what ways? Please elaborate? 



		13

		What do you think were some of major external factors that have hindered or facilitated the project to meet its set results of enhancing the capacities of your security sector in providing protection to women & girls’ rights? Pease, elaborate…



		14

		Any reflection on what the project could have done differently/additionally? Any lessons learnt- the way the project was planned, implemented, coordinated and its achievement> What do you think worked well? What did not work well?



		15

		What are your recommendations to UN Women for future interventions to build the capacity of the security sector to enable it prioritize and promote the protection of women and girls’ rights in your location? What would you like to be done differently?
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Appendix 2.2.4-KII with Women Civil Society Organization 

		Please read the following consent form:

Introduction

First of all, inform and ask for household’s consent:

Guidance for introducing yourself and the purpose of the interview:

Introduction 

Hello, my name is -----------and I am here on behalf of UN Women, South Sudan. We are conducting a final evaluation of the “UN Women “Promoting Women, Peace and Security Agenda through the Revitalized Agreement on the Resolution of the Conflict in South Sudan by strengthening Women Participation, Peace and Security” project implemented by you. The main purpose of this final evaluation is to assess the achievement of project results and performance during the period December 2019- June 2022  

The survey is voluntary and you do not have to participate, and can withdraw consent at any time – and that there will be no consequences for doing so. We will maintain the confidentially of the information and your identity will remain anonymous. The information that you give will be fed into an evaluation report, this will be shared with and used by UN Women, Implementing Partners, Revitalized Transitional Government of National Unity institutions, the Ministry of Gender, Child and Social Welfare, the donor community (government of the Netherlands) and other relevant stakeholders. The information generated by the evaluation will be used by different stakeholders to contribute to ensuring the establishment of a strong security sector that prioritizes and promotes the protection of women and girls’ rights and enhancing gender mainstreaming and integration of women and girls’ rights and experiences in the institutions of the Pre-Transitional and Transitional Periods.

We hope you will participate in the interview since your views are important. Could you please spare some time (around 30 minutes) for the interview? Can we begin now? Do you have any questions? May we begin now?    

Yes |_____|     No|_____|



				

		Section 1: Assessment details



		Interviewer Name

		



		Date of Interview: 



		

		|__|__| / |__|__| / 2022

Day Month



		Settlement/Boma

		

		Payam:



		County:

		

		State



		Name of Women Group

		



		Name  of respondent :

		Sex of the respondent

Male |_____|     Female|_____|



		Status of the respondent

		Phone number:









		1

		What is the name of the organization? When was it established? By whom? Composition of the board of director for the organization (disaggregated by sex)? 



		2

		What are your mandates and roles in this community? Are you in any way involved with the UN Women project “Promoting Women, Peace and Security Agenda through the Revitalized Agreement on the Resolution of the Conflict in South Sudan by strengthening Women Participation, Peace and Security” If so, in which capacity?



		3

		Has the UN implementing partners facilitated the establishment of a local security committee in your location? What was the composition of the local security committee (disaggregated by organizations, sex and other criteria of member?  Were you a member of this committee? 



		4

		What is the role of the local security committee in your location? To what extent have they contributed to ensuring the safety and security of women and girls, men and young boys in your location? 



		5

		Did you in collaboration with women peace networks, women’s organizations and other civil society organizations undertake any advocacy initiatives on the implementation of the Peace Agreement, targeting the advancement of the government’s Women, Peace and Security (WPS) commitments in your location? Which organizations were targeted? What were the results of your advocacy initiatives? 



		6

		Did UN Women engage you in capacity building to advance women rights and gender equality? What type of capacity building activities did they provide to you? To what extent do you think your capacities have been strengthened to advance women rights and gender equality? Please elaborate with examples?



		7

		Was any training conducted by UN Women for your organization on   a system that reports violations, including on sexual and gender-based violence (SGBV)?  Has there been increased reporting by women and girls’ survivors of SGBV to your organization now compared to before the project intervention? 



		8

		As a women civil society organization did you take any action to help women and girls’ survivors of violence, abuse and exploitation in your location? To what extent and how did you deal with and/or prevent cases of reported sexual exploitation and abuse in your location? To what degrees of success?



		9

		Did you participate in the discussion on Women’s Access to Justice and protection in South Sudan in your location? Who hosted the forum? Do you think that survivors of violence are increasingly accessing justice and shared referral systems available in your location? 



		10

		Do you feel that women and girl still continue to face the challenges surrounding gender-based violence against women and girls in your location? Did you raise awareness on the need for increased community denunciation of violence against women and girls in your location? To what extent do you think the community members were receptive to the notion of protecting women and girls against sexual and gender-based violence in your location? 



		11

		Are you aware of a study conducted by UN Women and partners on the anticipated challenges, opportunities and concerns for women in the areas where cantonment sites and barracks are to be established? What was the security concerns raised by women and girls in this regard? 



		12

		Has the UN Women project instituted any measures to deal with the expected challenges and opportunities and concerns of women and girls in those locations? What were the measures? To what extent were they successful?  



		13

		Any reflection on what the project could have done differently/additionally? Any lessons learnt? What have you as an organization learnt from this project? (The way the project was planned, implemented, coordinated and its achievement) What worked well? What did not work well?



		14

		What are your recommendations to UN Women for future interventions to increase community members' awareness of women’s and girls’ security and the need to engage in security sector reforms and transform the security sector institutions to be cognizant of the protection of women and girls and to make them more female-friendly? What would you like to be done differently?







[bookmark: _GoBack]
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Appendix 2.2.5- KII with UN Women Project Management Team

		Please read the following consent form:

Introduction

First of all, inform and ask for household’s consent:

Guidance for introducing yourself and the purpose of the interview:

Introduction 

Hello, my name is -----------and I am here on behalf of UN Women, South Sudan. We are conducting a final evaluation of the “UN Women “Promoting Women, Peace and Security Agenda through the Revitalized Agreement on the Resolution of the Conflict in South Sudan by strengthening Women Participation, Peace and Security” project implemented by you. The main purpose of this final evaluation is to assess the achievement of project results and performance during the period December 2019- June 2022  

[bookmark: _GoBack]The survey is voluntary and you do not have to participate, and can withdraw consent at any time – and that there will be no consequences for doing so. The information that you give will be fed into an evaluation report, this will be shared with and used by UN Women, Implementing Partners, Revitalized Transitional Government of National Unity institutions, the Ministry of Gender, Child and Social Welfare, the donor community (government of the Netherlands) and other relevant stakeholders.  The information generated by the evaluation will be used by different stakeholders to contribute to ensuring the establishment of a strong security sector that prioritizes and promotes the protection of women and girls’ rights and enhancing gender mainstreaming and integration of women and girls’ rights and experiences in the institutions of the Pre-Transitional and Transitional Periods.

We hope you will participate in the interview since your views are important. Could you please spare some time (around 30 minutes) for the interview? Can we begin now? Do you have any questions? May we begin now?    

Yes |_____|     No|_____|



				Section 1: Assessment details



		Interviewer Name

		



		Date of Interview: 



		|__|__| / |__|__| / 2022

Day Month



		Town/Boma

		Payam:



		County:

		State



		Organization:



		Position

		Gender: Male/Female



		Phone number:

		T:









		1

		What is your role in the UN Women “Promoting Women, Peace and Security Agenda through the Revitalized Agreement on the Resolution of the Conflict in South Sudan by strengthening Women Participation, Peace and Security” project? How long have you been involved with the project?



		2

		Was a needs assessment and analysis carried out to inform project design? Were relevant national and state governments’ ministries and institutions at the national and states level involved in the design of this project? If so, which ones?  What were their roles?



		3

		How satisfactory do you feel were the UN Women procedures that were implemented during the implementation phase of the project including monitoring and reporting/disbursement of funds/approval of expenses and evaluation? What aspects could have been better?



		4

		Status of your working relationship with the local implementing partners? What aspects of the relationship went well? What aspects could have been better? To what extent do you think the working relationship with them contributed to or hindered the success of project implementation in the different locations? 



		5

		What were the main factors that influenced – facilitated or constrained - delivery of the UN Women Project in the different locations? What aspects of their performance were well done? (up to 3 aspects) What aspects of their performance could have been improved? (up to 3 aspects)



		6

		Did the project provide training and other capacity building intervention for the local implementing partners? What types of capacity building activities were undertaken? To what extent do you think the project increased their capacity to enable them implement the project? 



		7

		To what extent has the UN Women project achieved and/or is likely to achieve its intermediate outcomes in relation to enhancing gender mainstreaming and integration of women and girls’ rights and experiences in the institutions of the Pre-Transitional and Transitional Periods? Please provide evidence. What were the key factors that led to (or limited) achievements/impact? 



		8

		To what extent has the UN Women project achieved and/or is likely to achieve its intermediate outcomes in relation to establishing a strong security sector that prioritizes and promotes the protection of women and girls’ rights is established. Please provide evidence. What were the key factors that led to (or limited) achievements/impact? 



		9

		Have any intended and unintended results of project occurred? What do think were the contributing and constraining factors to the change? To what extent did the project deal with any changing situations??



		10

		What were the main challenges that were encountered during the project? How were these managed? What was done and with what level of success?





		11

		Does the UN Women project design include a plan for ensuring the sustainability of results beyond the funding period? What activities are likely to continue after project activities cease? What is the likelihood that efforts will be continued by other agencies after the end of the project?



		12

		Any reflection on what the project could have done differently/additionally? Any lessons learnt? What have you as an organization learnt from this project? (The way the project was planned, implemented, coordinated and its achievement) What worked well? What did not work well?



		13

		What are your recommendations to UN Women for future interventions in 1) gender mainstreaming and integration of women and girls’ rights and experiences in the institutions of the Pre-Transitional and Transitional Periods and 2) establishing a strong security sector that prioritizes and promotes the protection of women and girls’ rights? What would you like to be done differently?



		14

		Anything else you want to add?
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[bookmark: _GoBack]Appendix 2.2.6- KII with Members of Institutions Established under R-ARCRSS

1) Gender advisor in National Constitution Amendment Committee (NCAC)

2) Gender adviser in Strategic Defense and Security Review Board (SDSB)

3) Head, Disarmament, Demobilization and Reintegration (DDR) Commission

4) Gender adviser in Reconstituted National Constitution Review Commission (RNCRC)

5) Senior Gender Adviser in JMEC

6) Senior Gender Advisor in the Office of the IGAD Special Envoy on South Sudan

7) Women in the National Parliament/Political Party (ies)

		Please read the following consent form:

Introduction

First of all, inform and ask for household’s consent:

Guidance for introducing yourself and the purpose of the interview:

Introduction 

Hello, my name is -----------and I am here on behalf of UN Women, South Sudan. We are conducting a final evaluation of the “UN Women “Promoting Women, Peace and Security Agenda through the Revitalized Agreement on the Resolution of the Conflict in South Sudan by strengthening Women Participation, Peace and Security” project implemented by you. The main purpose of this final evaluation is to assess the achievement of project results and performance during the period December 2019- June 2022  

The survey is voluntary and you do not have to participate, and can withdraw consent at any time – and that there will be no consequences for doing so. We will maintain the confidentially of the information and your identity will remain anonymous. The information that you give will be fed into an evaluation report, this will be shared with and used by UN Women, Implementing Partners, Revitalized Transitional Government of National Unity institutions, the Ministry of Gender, Child and Social Welfare, the donor community (government of the Netherlands) and other relevant stakeholders.  The information generated by the evaluation will be used by different stakeholders to contribute to ensuring the establishment of a strong security sector that prioritizes and promotes the protection of women and girls’ rights and enhancing gender mainstreaming and integration of women and girls’ rights and experiences in the institutions of the Pre-Transitional and Transitional Periods.



We hope you will participate in the interview since your views are important. Could you please spare some time (around 30 minutes) for the interview? Can we begin now? Do you have any questions? May we begin now?    

Yes |_____|     No|_____|



				

		Section 1: Assessment details



		Interviewer Name

		

		



		Date of Interview: 



		

		|__|__| / |__|__| / 2022

Day Month



		Settlement/Boma

		

		Payam:



		County:

		

		State



		Institution of the R-ARCRSS 

		

		



		Name of the person

		

		Sex of the respondent:

Male |_____|     Female|_____|

Telephone number:



		Status of the person

		

		Telephone number:









		1

		What is your role in the named institution of R-ARCRSS? How long have you been in this position? 



		2

		Are you aware of the UN Women “Promoting Women, Peace and Security Agenda through the Revitalized Agreement on the Resolution of the Conflict in South Sudan by strengthening Women Participation, Peace and Security” project implemented in your location? Are you involved with this project? In what roles?



		3

		Were any capacity building activities undertaken by the UN Women project for you (women representatives in transitional institutions and the Revitalized Agreement on the Resolution of the Conflict in the Republic of South Sudan (R-TGoNU) institutions)? How relevant was the training to you? To what extent do you think the capacity enabled you to engage effectively with the R-ARCSS



		4

		Did the UN Women specifically trained you and members of the other institutions established under the peace agreement on gender analysis and gender mainstreaming? How relevant do you think the training was to your needs and priorities? To what extent did you benefit from the training?



		5

		Did the UN Women project capacitate you (women’s parliamentarians and politicians) by supporting your activities on awareness raising on the Revitalized peace agreement and supporting your advocacy engagements for gender provision specifically in Eastern Equatoria (Nimule and Magwi) and Central Equatoria (Morobo, KajoKeji and Yei) states? What type of support was provided by UN Women project?  



		6

		Did you carry out any advocacy engagements in your location? With whom/stakeholders? On what issues/topics? Number of engagements? To what extent do you think the understanding of the stakeholders on gender provision in the Revitalized peace agreement have increased due to your activities?



		7

		Article 1.18 of the R-ARCSS called for the reconstitution of the National Constitution Amendment Committee (NCAC) with a key mandate to review and complete amendments to national security sector laws to bring them into conformity with the Revitalized peace agreement (article 1.18.1.2) as well as amendments to other legislations and incorporating any reforms relevant to the R-ARCSS. Are you aware of any laws under review at the NCAC with a gender lens to ensure that gaps in the laws may be addressed and that gendered concerns were taken into consideration? If yes, which are the laws under review? Which laws have been amended?



		8

		Did you participate in any forum hosted by UN Women to create awareness on women’s engagement in the peace agreement implementation?  What is your level of satisfaction with the awareness raising engagements? To what extent has your understanding of your roles in the transition period been enhanced?   



		10

		Were you equipped by UN Women project with skills on transformative peace, leadership, understanding women peace and security (WPS) tools to support you in your work with your institutions? Through which channels/methods were the skills transferred to you?  



		11

		Did you use and /or put in practice the skills you acquired through the UN Women capacity building in any way? What activities did you carry out? Who was the target beneficiaries/stakeholder? What were the outcomes?



		12

		How relevant were the skills on transformative peace leadership, understanding women peace and security (WPS) tools to your work? To what extent do you think the capacity building enabled you to effectively carry out work in your institution?  



		13

		Did you (women representatives in transitional institutions and the R-TGoNU institutions) participate in a strategy meeting on your engagement with the R-ARCSS conducted by UN Women partners RJMEC and Max Planck – the institutions tasked with spearheading the constitution making process? To what extent has your knowledge of the constitutional making process improved? In what ways did the knowledge you acquired helped you in your work?



		14

		Were you, as woman, in one of the R-ARCSS institutions trained to advocate within your institutions and party structures for gender parity and appointment to key decision-making structures? To what extent do you think the UN Women capacity building initiatives enabled you to effectively advocate for appointment of women party members to key decision-making positions within your institution party? Any success stories?



		15

		From your personal perspective, do you think the UN Women project strengthened your capacity as a woman in Transitional & RTGoNU institutions to make meaningful and strategic contributions to your committees and institution? What types of contributions did you make to date? Please provide evidence? 



		16

		Are you aware of the enactment of gender-responsive security sector laws and reforms by the reconstituted parliament in your location? What were the benefits of the enacted gender-responsive security sector laws in safeguarding the safety and security of citizens in your location? Any success stories?



		17

		Any reflection on what the project could have done differently/additionally? Any lessons learnt? What have you as an organization learnt from this project? (The way the project was planned, implemented, coordinated and its achievement) What worked well? What did not work well?



		18

		What are your recommendations to UN Women for future interventions to strengthen the capacities of Women in Transitional & RTGoNU institutions to make meaningful and strategic contributions to their committees and institutions What would you like to be done differently?
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Appendix 2.2.7_ KII with Relief and Rehabilitation Commission (RRC)

		Please read the following consent form:

Introduction

First of all, inform and ask for household’s consent:

Guidance for introducing yourself and the purpose of the interview:

Introduction 

Hello, my name is -----------and I am here on behalf of UN Women, South Sudan. We are conducting a final evaluation of the “UN Women “Promoting Women, Peace and Security Agenda through the Revitalized Agreement on the Resolution of the Conflict in South Sudan by strengthening Women Participation, Peace and Security” project implemented by you. The main purpose of this final evaluation is to assess the achievement of project results and performance during the period December 2019- June 2022  

The survey is voluntary and you do not have to participate, and can withdraw consent at any time – and that there will be no consequences for doing so. We will maintain the confidentially of the information and your identity will remain anonymous. The information that you give will be fed into an evaluation report, this will be shared with and used by UN Women, Implementing Partners, Revitalized Transitional Government of National Unity institutions, the Ministry of Gender, Child and Social Welfare, the donor community (government of the Netherlands) and other relevant stakeholders.  The information generated by the evaluation will be used by different stakeholders to contribute to ensuring the establishment of a strong security sector that prioritizes and promotes the protection of women and girls’ rights and enhancing gender mainstreaming and integration of women and girls’ rights and experiences in the institutions of the Pre-Transitional and Transitional Periods.

We hope you will participate in the interview since your views are important. Could you please spare some time (around 30 minutes) for the interview? Can we begin now? Do you have any questions? May we begin now?    Yes |_____|     No|_____|



				

		Section 1: Assessment details



		Interviewer Name

		

		



		Date of Interview: 



		

		|__|__| / |__|__| / 2022

Day Month



		Settlement/Boma

		

		Payam:



		County:

		

		State



		Name of the institution

		

		



		Name of the person

		

		Sex of the respondent:

Male |_____|     Female|_____|

Telephone number:



		Position of the person

		

		Telephone number:









		1

		Position and service year: What is your role in the Relief and Rehabilitation Commission (RRC)? How long have you been in this position in this location?



		2

		Awareness of project and role: Are you aware of the UN Women UN Women “Promoting Women, Peace and Security Agenda through the Revitalized Agreement on the Resolution of the Conflict in South Sudan by strengthening Women Participation, Peace and Security” project implemented in your location? Have you been involved in the project? In what roles?



		3

		Project response to your needs: One of the expected outcomes of the project was to establish a strong security sector that prioritizes and promotes the protection of women and girls’ rights.  Do you think the project design responded to the relevant needs and priorities of the security sector and personnel in your County? In what ways did the security sector benefit from the project?



		4

		Relevance of training and capacity building to SGBV: Was any training conducted by the UN Women project for you and/or your staff on gender sensitivity including rights of women and girls against sexual and gender-based violence (SGBV)? Do you think the trainings were relevant to your needs and priorities of your personnel?  



		5

		Prevalence of SGBV, report, referral and justice: Are there problems of physical or sexual violence on women and girls either in the community, in their homes or in their work places in your location? To whom do women and girls go for help when they have been victims of some form of violence and abuse? Did you in any way assist the survivors? In what ways?



		6

		Appropriateness of measures on SGBV perpetrators: Are appropriate security measures for the prevention and punishment of sexual and gender-based violence taken in the community? What are your roles in this respect? What measures were taken? By whom?  Any success stories? 



		7

		Incidence of violence last year, impact and causes: Have there being any conflict or incidence of violence in this area in the past 12 months? What types of conflict or violence? Who were involved in the conflict/violence? What were the root causes?



		8

		Involvement in resolution: Did you participate in the resolution of the conflict/violence? In what role? Who else was involved? How was the issue solved? What was you level of satisfaction with conflict resolution process and outcome?



		9

		Type of GBV prevalent and perpetrators: Which forms of sexual and gender-based violence have you identified as the most important to address in this community? Who are most affected? Who are the perpetrators? What was done to protect women and girls including disabled women from SGBV in your location? In what ways, if any were you involved?



		10

		What training and capacity building by UNW project: Are you aware of any capacity building undertaken by the UN project for the various sectors of the uniform forces? What types of capacity building activities were carried out? Which security sector institutions benefited from the capacity building initiatives of the project?



		11

		Extent of capacity built for persons in uniform, inclusion of PWD/vulnerable: To what extent do you think the training enabled the security sector institutions to protect women and girls including the disabled against sexual and gender-based violence in your location? Please provide examples?



		12

		Engagement in UNW led advocacy and issues: Did UN Women and partners engage you and/or your staff on advocacy related to protection of women and girls’ rights in security sector reform? What issues/concerns were discussed? Any resolutions and action plans agreed on? To what extent did you protect the rights of women and girls against sexual and gender-based violence in your location/County? 



		13

		UNW project contributions in promotion of women rights: From your personal perspective, do you think the UN Women project contributed to the establishment of a strong security sector that prioritizes and promotes the protection of women and girls’ rights? In what ways? Please elaborate? 



		14

		Factors that hindered performance of the project and achievement of outcomes: What do you think were some of major external factors that have hindered or facilitated the project to meet its set results of enhancing the capacities of the security sector in providing protection to women & girls’ rights? Pease, elaborate)



		15

		Reflections on what the project could have done: Any reflection on what the project could have done differently/additionally? Any lessons learnt- the way the project was planned, implemented, coordinated and its achievement> What do you think worked well? What did not work well?



		16

		Your recommendations for the future: What are your recommendations to UN Women for future interventions to build the capacity of the security sector to enable it prioritize and promote the protection of women and girls’ rights in your location? What would you like to be done differently?
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Annex 4 – Evaluability Assessment

		Outcome, Outputs and Indicators

		Activities

		Targets and Baseline

		Evaluability Remarks



		Outcome 2: Gender mainstreaming and integration of women and girls’ rights and experiences in the institutions of the Pre-Transitional and Transitional Periods enhanced

		No baseline, targets and indicators



		Output 2.2. Capacities of Women in Transitional & RTGoNU institutions to make meaningful and strategic contributions to their committees and institutions strengthened

		



		Indicator 2.2.1 # of position papers developed by ….

		2.2.1. Facilitate strategy meetings for women representatives …

		Target 2020: 2, Target 2021: 8

		No baseline.



		Indicator 2.2.2: # of advocacy initiatives undertaken by women …

		2.2.2 Support women leaders and representative …..

		Target: 2020: 2, Target: 2021: 8

		No baseline set.



		Indicator 2.2.3: # of polices and strategies blocked, adopted ….

		2.2.3. Train women in R-ARCSS institutions to be able to ….

		Target 2020: 1, Target 2021: 5

		No baseline.



		Indicator 2.2.4: # of policy briefs with recommendations on …

		2.2.4. Conduct advocacy engagement meetings with decision makers …

		Target 2020: 2, Target 2021: 8

		No baseline.



		Indicator 2.2.5: # of viewers/listeners reached in key ...

		2.2.5 Host online and media-related policy discussions on WPS …

		Target 2020: 500, Target 2021: 3000

		No baseline.



		Outcome 3: A strong security sector that prioritizes and promotes the protection of women and girls’ rights is established

		No baseline, targets and indicators



		Output 3.2. Capacities of    service providers in the security sector to protect women & girls’ rights enhanced

		



		Indicator 3.2.1: # of cases of sexual and gender-based violence …

		3.2.1. Conduct gender-sensitivity trainings for the various sectors ….

		Target 2020: 2, Target 2021: 20

		No baseline.



		Indicator 3.2.2:  # of policy makers in the security sector …

		3.2.2. Conduct advocacy campaigns for a more gender-sensitive …..

		Target 2020: Men 20, Women 40: Total (60), Target 2021: Men 100, Women 100: Total: 200

		No baseline.



		Indicator 3.2.3: # of advocacy engagements ….

		3.2.3. Trainings on necessary protection of women and girls …

		Target 2020: 2 Target 2021: 8

		No baseline.



		Indicator 3.1.4: # of organizations with strengthened capacity …

		3.2.4    Provision of necessary sanitation kits for key personnel ..

		Target 2020: 20, Target 2021: 80

		No baseline.



		Indicator 3.1.5: # of security sector personnel with strengthened …

		3.2.5. Develop key media and publication materials promoting WPS …

		Target 2020: Men 40, Women 60; Total (100), Target 2021: Men 160, Women 240; Total (400)

		No baseline.



		Output 3.3. Available data on the implications of security and insecurity on women and girls for enactment of gender-responsive security sector laws and reforms increased.

		



		Indicator 3.3.1: # of individual community members ….

		3.3.1. Conduct perception surveys to assess communities’ …… 

		Target 2020: Men: 40, Women: 60 Total (100), Target 2021: Men: 160, Women 240: Total (400)

		No baseline.



		Indicator 3.3.2: # of data sources produced by UN Women …

		3.3.2. Organize intergenerational dialogues and intercommunal .. 

		Target 2020: 2, Target 2021: 5

		No baseline.



		Indicator 3.3.3: # of security sector personnel and policy makers ...

		3.3.3. Conduct study on the anticipated challenges, opportunities …          

		Target 2020: Men: 40, Women: 60: Total (100), Target 2021: Men: 160, Women 240: Total (400)

		No baseline.



		Indicator 3.3D:  # of individuals with improved attitudes and practices …

		3.3.4.  Conduct dialogues with decision makers to understand …

		Target 2020: Men 40, Women 60: Total (100), Target 2021: Men 160, Women 240: Total (400)

		No baseline.



		Indicator 3.3E: # of policy briefs with recommendations on key ….

		3.3.5. Conduct surveys to understand attitudes and practices ….

		Target 2020: 2, Target 2021: 8

		No baseline.



		

		3.3.6. Develop policy briefs following key discussions …

		

		No baseline.
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· Charity Aid Foundation, End Project Partner, Six Months Narrative Report, Enhancing the role of security sector in providing protection for women and Girls in Wau and Jur River counties of WBG state from 1st March 2021-30th Sept 2021, WBG State, Wau and Jur River Counties, 15th Oct 2021.

· Charity Aid Foundation, End Project Partner, Six Months Narrative Report, Enhancing the role of security sector in providing protection for women and Girls in Wau and Jur River counties of WBG State, WBG State, Wau and Jur River Counties, 30th July 2021.

· Charity Aid Foundation, End Project Partner, Six Months Narrative Report, Enhancing the role of security sector in providing protection for women and Girls in Wau and Jur River counties of WBG State Reporting period 31 March, 2021, WBG State, Wau and Jur River Counties, 31st March, 2021.

· Charity Aid Foundation, Six Month Narrative Report, Enhancing the role of security sector in providing protection for women and Girls in Wau and Jur River counties of WBG state, WBG State, Wau and Jur River Counties, 7th May 2021.

· Charity Aid Foundation, Six Month Narrative Report, Enhancing the role of security sector in providing protection for women and Girls in Wau and Jur River counties of WBG state, WBG State, Wau and Jur River Counties, 31st August 2021. 

· Charity Aid Foundation, Six Months Partner Narrative Report, Enhancing the role of security sector in providing protection for women and girls in Wau and Jur River Counties of Western Bar El Ghazal state”, 4th June 2021.

· Community Empowerment for Rehabilitation and Development (CEFoRD), Key Points on Substantive Issues for Deliberation During the Inaugural Constitutional Workshop Women Nominees Position on Key Substantive Areas.

· Community Empowerment for Rehabilitation and Development (CEFoRD), Western Equatoria State – Yambio, Nzara, Ibba and Maridi counties and Central Equatoria State – Yei, Kajo-keji and Juba counties, Enhancing Women Peace and security in Western and Central Equatoria states, from 1 st March 2021 to 15th October, 2021 (Seven and half months including 1 ½ months extension), South Sudan, 15th October, 2021.

· Community Empowerment for Rehabilitation and Development (CEFoRD), Position Paper on Championing Institutional Reforms on Gender Issues at Community Level During Transitional Period: Women, Peace and Security Agenda, by Boboya James Edimond, Research and Policy Analyst, August 2021.

· Enabling A Just, Fair Inclusive South Sudan: Women, Peace and Security in South Sudan, SSWI Policy Brief, No date and Issue Number.

· Ministry of Gender, Child, Social Welfare, Humanitarian Affairs and Disaster Management, National Action Plan 2015 – 2020 of the Republic of South Sudan, for the Implementation of United Nations Security Council Resolution 1325 on Women, Peace and Security, and Related Solutions, 2015.

· National Transformational Leadership Institute (NTLI), Partner Narrative Report, University of Juba, Women Leaders Coaching and Mentorship Program, Central Equatoria State, Juba County, Kator Payam from 3 Months from March to May 2022, 27 May 2022

· [bookmark: _Hlk73602467]Radio campaign Message, “KNOW YOUR RIGHTS! KNOW YOUR POWER!”: WPS RADIO CAMPAIGN, RADIO SPOT ONE (20 SECONDS), (A calm adult woman – a trained voice actress – speaks), No Date.

· Samaritan Mission Aid/Transformed Communities Organization, Partner Narrative Report, Enhancing the role of security sector in providing protection for women and girls in Juba County (Central Equatoria)/ Nimule Payam –Magwi County (Eastern Equatoria) from March 2021 – September 2021, 26th August 2021.

· Social Media Advocacy Weekly Messages on #Key provisions of the Women, Peace and Security (WPS) Resolutions, No date.

· South Sudan Democratic Engagement Monitoring and Observation Program (SSuDEMOP), Facilitating Women's Strategic Engagement in Public Finance Management Reform Processes (PFM-RP) in South Sudan, Juba, South Sudan, November 2021.

· South Sudan Democratic Engagement Monitoring and Observation Program (SSuDEMOP), Facilitating Women's Strategic Engagement in Public Finance Management Reform Processes (PFM-RP) in South Sudan from July to October 2021, Juba, South Sudan, October 2021.

· South Sudan Democratic Engagement Monitoring and Observation Program (SSuDEMOP), Facilitating Women's Strategic Engagement in Public Finance Management Reform Processes (PFM-RP) in South Sudan from March to May 2021, Juba, South Sudan, June 2021.

· South Sudan Democratic Engagement, Monitoring and Observation Program (SSuDEMOP), Concept Note, High Level Strategic Convening Meeting for Women on Public Finance Management, No date.

· South Sudan Democratic Engagement, Monitoring and Observation Program (SSuDEMOP), Concept Note, Women Technical Working Group on Public Finance Management Reform Processes Understanding PFM- Architecture in South Sudan, No date.

· South Sudan Democratic Engagement, Monitoring and Observation Program (SSuDEMOP), Concept Note, High Level Strategic Convening Meeting for Women from different Sectors to Build Consensus on Proposed List of Item for Tax Drop, Waiver and suggestions for Tax Emptions in the financial Bill 2022-2023, No date.

· South Sudan Democratic Engagement, Monitoring and Observation Program (SSuDEMOP), Concept Note, Session of Women Technical Working Group to Discuss Fines Imposed by Juba City Council, No date.

· South Sudan Democratic Engagement, Monitoring and Observation Program (SSuDEMOP), Concept Note, First Session of Women Technical Working Group on Public Finance Management Reform processes, No date.

· South Sudan Democratic Engagement, Monitoring and Observation Program (SSuDEMOP) Concept Note Second Session of Women Technical Working Group on Public Finance Management Reform processes, No date.

· South Sudan Democratic Engagement, Monitoring and Observation Program (SSuDEMOP) Concept Note CSOs Third Brainstorming session On Public Finance Management Reform processes, No date.

· South Sudan Democratic Engagement, Monitoring and Observation Programme (SSuDEMOP) Report Assessment of Women’s Understanding of the Public Finance Management Reform Process in South Sudan, July 2021.

· South Sudan Democratic Engagement, Monitoring and Observation Program (SSuDEMOP), Notes from Combined Evaluation Session for Women Technical Working Group and Citizen Working Group on PFM, held on 26th NOVEMBER 2021.

· South Sudan Democratic Engagement, Monitoring and Observation Program (SSuDEMOP), Feedback Session of Women Technical Working Group to Findings on Understanding Justification for Fines Imposed by Juba City Council, No date.

· South Sudan Democratic Engagement, Monitoring and Observation Program (SSuDEMOP), Notes from Session of the Women Technical Working Group on Public Finance Management Reform Processes Understanding PFM- Architecture in South Sudan, No date.

· South Sudan Democratic Engagement, Monitoring and Observation Program (SSuDEMOP), Notes from Third Session of Women Technical Working Group on Public Finance Management Reform processes, No date.

· South Sudan Democratic Engagement, Monitoring and Observation Program (SSuDEMOP), Notes from Combined Session of Women Technical Working Group and Citizen’s Working Group on Public Finance Management Reform processes, held on 10th July 2021.

· South Sudan Democratic Engagement, Monitoring and Observation Program (SSuDEMOP) Notes from the Fifth Session of Women Technical Working Group on Public Finance Management Reform Processes Held on 3rd September 2021.

· South Sudan Democratic Engagement, Monitoring and Observation Program (SSuDEMOP) Notes from the First Session of Women Technical Working Group on Public Finance Management Reform Processes Held on 16th March 2021.

· South Sudan Democratic Engagement, Monitoring and Observation Program (SSuDEMOP) Notes from High level Breakfast Meeting with Women Leaders on Public Finance Management Reform Process Held on 23rd November 2021.

· South Sudan Democratic Engagement, Monitoring and Observation Program (SSuDEMOP) Notes from the Second Session of Women Technical Working Group on Public Finance Management Reform Processes Held on 10th April 2021.

· South Sudan Democratic Engagement, Monitoring and Observation Program (SSuDEMOP) Notes from High Level Strategic Convening Meeting for Women on Public Finance Management Reform Processes Held on 7th May 2021.

· South Sudan Democratic Engagement, Monitoring and Observation Program (SSuDEMOP), Notes of the High-Level Strategic Convening Meeting for Women from different Sectors to Build Consensus on Proposed List of Item for Tax Drop, Waiver and suggestions for Tax Emptions in the financial Bill 2022-2023, No date.

· South Sudan Sudanese Women Intellectuals Forum, Key Messages for Radio Programs Targeting Radio Stations in South Sudan, on “WHAT WE NEED TO KNOW ABOUT WOMEN AND PEACE AND SECURITY (WPS)”, No Date.

· South Sudanese Women Intellectuals Forum, Partner Narrative Report, Peace and Security project implemented in Juba, Yambio, Warrap and Bentiu from 1st March 2022- 31st May 2022, South Sudan, 30th May 2022.

· Support for Peace and Education Development Program (SPEDP), Final Project Narrative Report 2021, Empowering Women for Peace: Towards implementation of the Revitalized Agreement on the Resolution of the Conflict in Nimule, Eastern Equatorial State (Nimule, Pageri, Kerepi, Mugali, Owingk-bull, Obbo, and Magwi from March 01, 2021-August 31, 2021, South Sudan, 2nd November 2021.

· The Republic of South Sudan Armed Forces Joint Board, Action Plan for the Armed Forces on Addressing Conflict-related Sexual Violence in South Sudan, January 2021 – December 2023.

· UN Women, Second Annual Report, Promoting Women, Peace and Security Agenda through the Revitalized Agreement on the Resolution of the Conflict in South Sudan by Strengthening Women Political Participation, Peace and Security from December 2019 – June 2022, Gender sensitivity training of the security personnel in Juba by Samaritan Mission Aid, South Sudan, January – December 2021.

· UN Women South Sudan, Project Result Framework (Annual Plan and Budget), January to December  2021, Juba, South Sudan 

· UN Women and The South Sudanese Women Intellectuals Forum Male Champions Training Manuals for Positive Change, No Date.

· UN Women, Gender Mainstreaming in Security Sector Reform (SSR), Guidance Note On Community Dialogues and Engagements in South Sudan on Gender Mainstreaming in Security Sector Reform (SSR), June 2021.

· Whitaker Peace & Development Initiative (WPDI), Factsheet on the situation of South Sudanese women and their untapped potential in the country, Women, Peace and Security Agenda in South Sudan, No date.

· Whitaker Peace & Development Initiative (WPDI), Women, Partner Narrative Report of Peace and Security Project from March – September 2021, Juba (CES) and Yambio (WES), 30th September 2021.

· Women Rights as Human Rights: Addressing Gender-based Violence in South Sudan, SSWI Policy Brief, No Date and Issue Number.

· WPDI, Potential for Change: Improving the Situation of Women and Girls in South Sudan, Policy Brief, No Date and Policy Issue Number.

· WPDI, Summary of Findings from Second Phase of Women, Peace and Security Project, Policy Brief, No Date and Policy Issue Number.

· WTWG-PFM Reform Process, A Call for Political Guidance on Gender Budgeting, Policy Brief, Issue No 003 July 2021.

· WTWG-PFM Reform Process, Considering Gender Responsive Budgeting as a National Tool, Policy Brief Issue No 002 May, 2021.

· WTWG-PFM Reform Process, Harmonizing Taxation Regime in South Sudan, Policy Brief Issue No 005, November, 2021.

· WTWG-PFM Reform Process, Impact of Currency Fluctuation on Small Businesses Run by Women, Policy Brief, Issue No 004, November, 2021.

· WTWG-PFM Reform Process, Women and Tax Exemption in South Sudan, Policy Brief, Issue No 001 April, 2021.

· IGAD (2018) Revitalised Agreement on the Resolution of the Conflict in the Republic of South Sudan (R-ARCSS) Addis Ababa, Ethiopia, 12 September 2018

· Ministry of Gender, Child and Social Welfare (MGCSW) Strategic Plan 2013-2018

· Republic of South Sudan (2015) National Action Plan 2015-2020 For the Implementation of the United Nations Security Council Resolution 1325 on Women, Peace and Security and Related Resolutions

· South Sudan’s National Action Plan on UN Security Council Resolution 1325

· South Sudan Vision 2040, (2011), Towards Freedom, Equality, Justice, Peace and Prosperity for All” Torit, South Sudan 24 February 2011.
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Evaluation International Consultant Terms of Reference

Final Evaluation of “Promoting Women, Peace and Security Agenda through the Revitalized Agreement on the Resolution of the Conflict in South Sudan” Project



		Location:

		South Sudan/Homebased



		Type of Contract:

		Individual Contract



		Post Level:

		International Consultant



		Languages Required:

		English



		Starting Date:

		30 June 2022



		Duration of Initial Contract:

		40 working days



		Expected Duration of Assignment:

		30 June– 30 September 2022





I. Background (Project Context and Description) 

[bookmark: _Hlk104914197]The United Nations Entity for Gender Equality and the Empowerment of Women (UN Women) in South Sudan has been implementing a project called “Promoting Women, Peace and Security Agenda through the Revitalized Agreement on the Resolution of the Conflict in South Sudan.” The overall goal of the project is to strengthen women’s leadership and political participation through their engagement in the implementation of the Revitalized Agreement on the Resolution of the Conflict in South Sudan (R-ARCSS), eventually leading to a peaceful, prosperous and gender-equal society. The project intended to achieve this result through delivering on the following: Outcome 1. Women’s participation in the implementation of the Revitalized Agreement on the Resolution of the Conflict in South Sudan is strengthened; Outcome 2. Gender mainstreaming and integration of women and girls’ rights and experiences in the institutions of the Pre-Transitional and Transitional Periods is enhanced; Outcome 3. A strong security sector that prioritizes and promotes the protection of women and girls’ rights is established; Outcome 4. High-level media engagement and strategic communications for advocacy on women’s meaningful participation and prioritization of women’s needs in the Transitional Period is promoted. 

[bookmark: _Hlk105424205]Some of the key activities delivered by UN Women were as follows: 

· Hosted critical discussions on the permanent constitution making process by engaging women representatives that reached 800 viewers in each discussion and advocated for concrete women, peace and security (WPS) commitments through releasing statements on and echoing the need for women’s inclusion. This was part of the advocacy that contributed to the appointment of 9 out of 34 female ministers in the Reconstituted Transitional Government of National Unity (R-TGoNU);

· 59 security sector officials ranging from South Sudan State Police Commissioners and officials from the South Sudan Peoples Defense Forces were trained on gender sensitivity and the need for gender mainstreaming.

[bookmark: _Hlk105424511]The project is supported by multi donors such as the Government of The Netherlands, the Government of Canada and Peacebuilding fund through a basket funding mechanism where all resources available are deposited for the implementation of the different outputs. The funding to the basket could either be for core supporting all outputs; or for specific outputs depending on donor preference. The Government of The Netherlands supports the project’s Outcome 2 and 3 from 25 November 2019 to 30 June 2022 with a budget of USD 1,176,400, and the end line evaluation in question investigates the areas of the Netherlands support for the project. 

II. Purpose (and Use of the Evaluation) 

As a standard practice in project life cycle, end line evaluation represents an important finalization contribution in gathering together the interventions, achievements, areas of further improvement and suggestions on ways forward. The evaluation is agreed upon with the donor and included in the project design. Its main purpose is assessing the achievement of the project’s intended results and its effectiveness that are focused on the areas supported by the Government of The Netherlands. The evaluation will analyze the extent to which the objectives were achieved, and lessons were learned. The information generated by the evaluation will be used by UN Women, Implementing Partners, Revitalized Transitional Government of National Unity institutions, the Ministry of Gender, Child and Social Welfare, the donor community and other relevant stakeholders. 

III. Objectives 

The specific evaluation objectives are as follows:

· Analyze the relevance and coherence of the implementation strategy and approaches of the project;

· Validate the project results in terms of achievements and deviations; 

· Determine the impact of the project with respect to women’s leadership and political participation;

· Assess the sustainability of the results achieved by the project;

· Document lessons learned, best practices, success stories and challenges; 

· Provide actionable recommendations for future programmatic developments;

· Assess how the project results relate to the achievement of relevant normative frameworks and gender provisions in R-ARCSS;

· Assess how the human rights approach, gender equality principles and the participation of other socially vulnerable groups were integrated in the implementation of the project.



The evaluation will apply OECD/DAC evaluation criteria which includes relevance, effectiveness, efficiency, impact and sustainability. In late 2019 the OECD revised the DAC evaluation criteria and introduced an additional standard around “coherence” to the initial 5 criteria. For details see Better Criteria for

Better Evaluation. The evaluation will also apply Human Rights and Gender Equality as additional criteria.

IV. Scope of the Evaluation 

The final evaluation of the project is to be conducted externally by a lead consultant and a national consultant who assists the lead consultant. It is planned to be completed by 30th of September with 40 working days in the period from the 30th of June – 30th of September 2022.

The final evaluation will include all aspects of the project and will cover the full project period starting from 25th of November 2019 to 30th of June 2022. 

The evaluation will seek to answer the following key evaluation questions, which will be refined during the inception phase:

[bookmark: _Hlk105424698]Relevance 

To what extent was the intervention relevant to the needs and priorities as defined by beneficiaries? 

To what extent was the intervention aligned with relevant normative frameworks for gender equality and women’s empowerment? 



Effectiveness 

To what extent were the expected outcomes achieved and how did UN Women contribute towards these? 

What has been the progress made towards achievement of the expected outcomes and expected results? 

How adaptable and rapidly did the project react to changing situations?  

Has the project achieved any unforeseen results, either positive or negative? 



Efficiency 

Have resources (financial, human, technical support, etc.) been allocated strategically to achieve the project outcomes? 

Were the interventions implemented within the intended timeframe and budget?

How well have resources and risks been managed to ensure results?



Impact 

To what extent was gender equality and women’s empowerment advanced as a result of the intervention? 

What were the unintended effects, if any, of the intervention? 

[bookmark: Scope][bookmark: Methodology] 

[bookmark: Guiding_questions][bookmark: Evaluation_criteria]Coherence: 

The extent to which interventions under the project are compatible with other interventions in the field of WPS.



Sustainability 

To what extent were capacities developed in order to ensure sustainability of efforts and benefits? 

To what extend has the project identified strategic partners that could pick up on supporting continued government and non-governmental action when the project comes to an end?



Gender Equality and Human Rights 

To what extent has gender and human rights considerations been integrated into the project design and implementation? 

How has attention to/integration of gender equality and human rights concerns advanced the area of work?



V. Evaluation Design (Process and Methods)

Evaluation processes are divided in four main phases:

1) Preparation, mainly devoted to structuring the evaluation approach, establishing a reference group, preparing the ToR, compiling project documentation for the recruitment of the consultant; 

2) Conducting the evaluation, which involves validation of the theory of change, organizing inception meetings, drafting of the inception report and finalization of the evaluation methodology, data collection and analysis, including desk research and preparation of interviews and surveys; 

3) Reporting, focusing on presentation of preliminary findings, developing draft and final reports and any additional communication products;

4) Use and follow up, which will entail the development of a management response by UN Women team and follow-up to the implementation of the management response.

The consultants will be responsible only for the Conducting and Reporting phases.

· Conduct phase: At the beginning of the consultancy, the consultants will be provided with key sources of information for an initial desk review. Meetings will be conducted with UN Women and relevant stakeholders. At the end of this phase an inception report that will include the refined evaluation methodology will be delivered. The inception report will be validated and reviewed by the Evaluation Reference Group (ERG) and approved by UN Women. 

· Reporting phase: The collected information will be analyzed, and a final evaluation report will be delivered. A validation meeting will be organized where the consultants will validate the final report with UN Women and the ERG. Afterwards the final report will be submitted for approval by UN Women.



Methods 

UN Women follows a systematic process to assess the quality of all completed evaluations on a yearly basis. This external quality assessment is based on the ‘Global Evaluation Report Assessment and Analysis System’ (GERAAS) and is closely aligned with UN Evaluation Group quality standards. All evaluations in UN Women are annually assessed against the framework adopted in GERAAS, hence the consultant should be familiar with GERAAS quality standards. The UN Women Evaluation Policy and the Evaluation Strategy to Transform Women’s and Girls’ Lives 2018-2021 are the main guiding documents that set forth the principles and organizational framework for evaluation planning, conduct and follow-up in UN Women. These principles are aligned with the United Nations Evaluation Group (UNEG) Norms and Standards for Evaluation in the UN System and the UNEG Ethical Guidelines. In addition, UN Women is an UN-SWAP reporting entity and the consultant will take into consideration that all the evaluation in UN Women are annually assessed against the UN-SWAP Evaluation Performance Indicator and its related scorecard. 



[bookmark: _Hlk105424737]The evaluation methodology will be mixed (quantitative and qualitative research methods and analytical approaches). If the security situation allows, the evaluators are expected to go to the project implemented areas such Western Equatoria State/Central Equatoria State/Eastern Equatoria State/Western Bahr El-Ghazal State and conduct interviews and group discussions in person. If the security situation does not allow to travel, the evaluators are expected to collect qualitative data remotely by using phone calls, WhatsApp, questionaries and so forth. The final methodological approach including interview schedules and data to be used in the evaluation should be outlined in the inception report and agreed upon by UN Women and the evaluators.

Stakeholder Participation 

The evaluation will be a consultative, inclusive, and participatory process. The ERG serves as a key platform for stakeholder engagement and participation. The evaluation will be human rights and gender responsible which follows UN Women Evaluation Handbook: How to manage gender-responsive evaluation and UNEG Guidance: Integrating Human Rights and Gender Equality in Evaluations.

VI. Time Frame 

		[bookmark: _Hlk45822906]Task

		Number of working days

		Tentative Time frame 

		Person Responsible



		Preparation phase

		

		17 July 2022

		UN Women



		Inception phase 

		7 working days

		29 July 2022

		Evaluation Consultants



		Conduct stage (data collection) 

		15 working days

		28 August 2022

		Evaluation Consultants



		Reporting stage (analysis and presentation of preliminary findings) 

		7 working days

		11 September 2022

		Evaluation Consultants



		Reporting stage (finalization of the report)

		10 working days

		26 September 2022

		Evaluation Consultants



		Validation

		1 working day

		30 September 2022

		Evaluation Consultants



		Use and follow-up 

		

		6 weeks post final report

		UN Women



		Total

		40 working days 

		

		





VII. Expected Deliverables 

· Evaluation inception report: The report should include evaluation objectives and scope, desk review, description of evaluation methodology/methodological approach, data collection tools, data analysis methods, key informants/agencies, evaluation questions, performance criteria, issues to be studied, work plan and reporting requirements. 

· Data collection and follow up on pending interviews and additional data collection as needed

· Evaluation debriefings

· Draft evaluation report: The first draft should contain a summary of key findings, risk management and recommendations, which will be presented to the ERG and to other key stakeholders. 

· Final evaluation report: The final evaluation report shall include the following chapters: Executive Summary (maximum five pages), Introduction and Background, Project description, Evaluation purpose, Evaluation methodology, Findings, Lessons learned, Recommendations and Annexes

· Presentations of final evaluation report to stakeholders

VIII. Management of Evaluation 

The Evaluation Reference Group (ERG) is an integral part of the evaluation management structure and is constituted to facilitate the participation of relevant stakeholders in the design and scope of the evaluation, raising awareness of the different information needs, quality assurance throughout the process and in disseminating the evaluation results. The ERG will be engaged throughout the process and will be composed of relevant representatives of the stakeholders. 



UN Women will designate focal persons for the evaluation and any additional staff to assist in facilitating the process as needed. The designated project focal persons will assist the evaluator in arranging introductory meetings with the relevant parties. The evaluator will take responsibility for setting up meetings (virtual or face to face) and conducting the evaluation. 



· The consultant is required to exhibit their full-time commitment to UN Women during the number of working days specified in the contract.

· The consultant shall perform tasks under the general guidance and direct supervision of the UN Women M&E Officer. 

· The consultant is required to maintain close communication with UN Women on a regular basis throughout the assignment in order to monitor progress. 

· Should UN Women judge it necessary, it reserves the right to commission additional inputs, reviews or revisions, as needed to ensure the quality and relevance of the work.

· The consultant is expected to use their own computer/laptop and cell phone.

· Final approval of deliverables produced by the consultant is with UN Women.



Duties and Responsibilities of the Evaluation Consultant

The lead consultant will lead following tasks:

· Elaborate and submit the detailed draft and final inception report;

· Elaborate and finalize the data collection methodology such as guidelines, questionnaires/tools to be used with the key informants/interviewees;

· Prepare a presentation of preliminary findings and present to the ERG;

· Produce and submit the draft and final evaluation reports in English taking into consideration comments and feedback collected from the presentation of preliminary findings; 

· Be available if further clarification is needed during the finalization of the drafting process of the evaluation and provide inputs to the evaluation report;

· Prepare a brief narrative report on fulfillment of all the tasks assigned by this ToR;

· Suggest a plan for inclusion of women and groups who are vulnerable and/or discriminated against in the consultation process and a plan for translation, as necessary;

· Specify measures for responsiveness to gender equality and human rights;

· Work closely with the local consultant and give necessary advice.

IX. Evaluator’ Expected Skills and Experiences 

[bookmark: _Hlk105424968]To avoid potential conflicts of interest, the lead consultant will be at no point directly associated with the design and implementation of any of the activities associated with the project outcomes. 

Functional competencies

Education

· Minimum Master’s degree in Evaluation, Gender Studies, Peacebuilding, Development Studies, Project Planning and Management or any other relevant field of social sciences.

Experience

· Minimum of 10 years of professional experience in conducting evaluations (of similar nature) particularly in the field of gender, governance and peacebuilding, and minimum of 5 years as Team Leader

· Proven experience with a wide range of evaluation methods and approaches, including gender-sensitive methodologies

· [bookmark: _Hlk105425051]Extensive knowledge and experience in conduct remote data collection using innovative approaches, including in areas with limited internet and phone networks

· Knowledge and experience of the South Sudan governance, peacebuilding and gender context

· Experience in conducting UN project evaluations

Language

· Excellent written, verbal, presentation and communications skills in English with the ability to explain complex analysis and data in a clear and simple manner.

X. Competencies of the Evaluation Consultant

Core Values

· Respect for Diversity

· Integrity

· Professionalism

Core Competencies

· Awareness and Sensitivity Regarding Gender Issues

· Accountability

· Creative Problem Solving

· Effective Communication

· Inclusive Collaboration

· Stakeholder Engagement

· Leading by Example

XI. Financial Arrangement

Payment will be disbursed upon submission and approval of deliverables and certification by UN Women that the services have been satisfactorily performed as specified below:

· Inception report that contains design, methodology, detailed work plan and tolls delivered – 30%

· Finalization of evaluation report by incorporating additions and comments – 70%

XII. Application Information 

· [bookmark: _Hlk105425218]Interested applicants can apply online; 

· All applications must include (as an attachment) the completed UN Women Personal History form (P-11) which can be downloaded from http://www.unwomen.org/about-us/employment; motivation letter to briefly summarize motivation and experience against the Functional competencies; a sample of previously conducted/most relevant evaluation report; a list of the most relevant assignments; and proposed day rate;

· Kindly note that the system will only allow one attachment, scan your documents into one single file. Applications without the completed UN Women P-11 form will be treated as incomplete and may not be considered for further assessment.

XIII. Ethical Code of Conduct 

UN Women has developed the UN Women Evaluation Consultants Agreement Form for evaluators that must be signed as part of the contracting process, which is based on the UNEG Ethical Guidelines and Code of Conduct. The signed agreement will be annexed to the consultant contract. 

The evaluators are expected to provide a detailed plan on how the following principles will be ensured throughout the evaluation (see UNEG Ethical Guidance for descriptions): 1) Respect for dignity and diversity; 2) Right to self-determination; 3) Fair representation; 4) Compliance with codes for vulnerable groups (e.g., ethics of research involving young children or vulnerable groups); 5) Redress; 6) Confidentiality; and 7) Avoidance of harm.

The evaluation’s value added is its impartial and systematic assessment of the program or intervention. As with the other stages of the evaluation, involvement of stakeholders should not interfere with the impartiality of the evaluation. The evaluator(s) have the final judgment on the findings, conclusions and recommendations of the evaluation report, and the evaluator(s) must be protected from pressures to change information in the report. 

At UN Women, we are committed to creating a diverse and inclusive environment of mutual respect. UN Women recruits, employs, trains, compensates, and promotes regardless of race, religion, color, sex, gender identity, sexual orientation, age, ability, national origin, or any other basis covered by appropriate law. All employment is decided on the basis of qualifications, competence, integrity and organizational need.

If you need any reasonable accommodation to support your participation in the recruitment and selection process, please include this information in your application.

UN Women has a zero-tolerance policy on conduct that is incompatible with the aims and objectives of the United Nations and UN Women, including sexual exploitation and abuse, sexual harassment, abuse of authority and discrimination. All selected candidates will be expected to adhere to UN Women’s policies and procedures and the standards of conduct expected of UN Women personnel and will therefore undergo rigorous reference and background checks. (Background checks will include the verification of academic credential(s) and employment history. Selected candidates may be required to provide additional information to conduct a background check.)
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Result Framework and Activites Implemented from November 2019 - December 2021.docx
UN Women South Sudan Annual Plan and Budget from January to December 2021

		Outcome 2: Gender mainstreaming and integration of women and girls’ rights and experiences in the institutions of the Pre-Transitional and Transitional Periods enhanced

		Remarks: No indicators, baseline, target



		OUTPUTS

		INDICATORS

		ACTIVITIES

		



		Output 2.2. Capacities of Women in Transitional & RTGoNU institutions to make meaningful and strategic contributions to their committees and institutions strengthened.

		No indicators, baseline, target



		

		Indicator 2.2A # of position papers developed by key transitional institutions, RTGoNU Institutions and women’s organizations to inform gender sensitive reforms in transitional justice, electoral and security sector reforms, public finance management, or constitution making or any other key reforms  to inform the operationalization of the revitalized Peace Agreement, and the new Constitution, through UN Women support
Target 2020: 2, Target 2021: 8

Indicator 2.2B: # of advocacy initiatives undertaken by women peace networks, women’s organizations and civil society organizations on the implementation of the Peace Agreement, targeting the advancement of the government’s WPS commitments. Target: 2020: 2, Target: 2021: 8                                                                    

Indicator 2.2C: # of polices and strategies blocked, adopted or improved to eradicate all forms of violence against women and girls in public and private life. Target 2020: 1, Target 2021: 5

Indicator 2.2D: # of policy briefs with recommendations on key pertinent WPS issues generated from the social media and media discussions to be used for advocacy by key stakeholders. Target 2020: 2, Target 2021: 8

Indicator 2.2E: # of viewers/listeners reached in key discussions on WPS particularly as it relates to the pillars of participation, protection and prevention of violence against women and girls 
Target 2020: 500, Target 2021: 3000

		2.2.1. Facilitate strategy meetings for women representatives in transitional institutions and the R-TGoNU institutions on their engagement with the R-ARCSS

		No baseline



		

		

		2.2.2 Support women leaders and representative by developing engendered positions and advocacy points for the women for the various institutions and reforms to be implemented in the transitional periods including security sector reform and disarmament, demobilization and reintegration processes.

		No baseline



		

		

		2.2.3. Train women in R-ARCSS institutions to be able to advocate within their institutions and party structures for gender parity and appointment to key decision-making structures.

		No baseline



		

		

		2.2.4. Facilitate exchange visits with women from other post-conflict countries that have been successful in occupying and surpassing Affirmative Action quotas allocated to them

		No baseline



		

		

		2.2.5. Conduct advocacy engagement meetings with decision makers on women participation in peace and governance process at the national and state level with clear action plans/strategy/decisions;

		No baseline



		

		

		2.2.6 Host online and media-related policy discussions on pertinent WPS issues to promote women's engagement and participation in the R-ARCSS implementation

		No baseline



		Outcome 3: A strong security sector that prioritizes and promotes the protection of women and girls’ rights is established

		Remarks: No indicators, baseline, target



		Output 3.2. Capacities of    service providers in the security sector to protect women & girls’ rights enhanced.

		No indicators, baseline, target



		

		Indicator 3.1A: # of cases of sexual and gender-based violence, and/or prevention of sexual exploitation and abuse reported through UN Women support.
Target 2020: 2, Target 2021: 20

Indicator 3.2B:  # of policy makers in the security sector- and technical staff trained to support the implementation of WPS commitments incl. in the Peace Agreement. Target 2020: Men 20, Women 40: Total (60), Target 2021: Men 100, Women 100: Total: 200

Indicator 3.1C: # of advocacy engagements with key proposed outcomes conducted with key policy-makers on protection of women and girls rights in security sector reform with clear outcomes. 
Target 2020: 2 Target 2021: 8

Indicator 3.1D: # of organizations (disaggregated by women led, youth led or other and formal and informal) with strengthened capacity to advance women rights and gender equality
Target 2020: 20, Target 2021: 80

Indicator 3.1E: # of security sector personnel with strengthened capacity (knowledge and skills) to advance women’s rights
Target 2020: Men 40, Women 60; Total (100), Target 2021: Men 160, Women 240; Total (400)

		3.2.1. Conduct gender-sensitivity trainings for the various sectors of the uniformed forces including the Police Service, Traffic Police, Prisons and the National Army right at the national/ state level to the Payams.

		No baseline



		

		

		3.2.2. Conduct advocacy campaigns for a more gender-sensitive security sector and creating a gender friendly working environment.

		No baseline



		

		

		3.2.3. Trainings on necessary protection of women and girls as well as female security forces in light of the COVID pandemic.

		



		

		

		3.2.4    Provision of necessary sanitation kits for key personnel in the uniformed forces

		No baseline



		

		

		3.2.5. Develop key media and publication materials promoting WPS in the R-ARCSS implementation for community awareness and use in advocacy visits with key stakeholders

		No baseline



		Output 3.3. Available data on the implications of security and insecurity on women and girls for enactment of gender-responsive security sector laws and reforms increased.

		No indicators, baseline, target



		

		Indicator 3.3A: # of individual community members (disaggregated by age and gender) who reflect understanding of women and girls’ rights and need for security and their engagement in security sector reform. Target 2020: Men: 40, Women: 60 Total (100), Target 2021: Men: 160, Women 240: Total (400)

Indicator 3.3B: # of data sources produced by UN Women support available on communities understanding of security needs and concerns of women and girls. Target 2020: 2, Target 2021: 5

Indicator 3.3C: # of security sector personnel and policy makers engaged in dialogue in awareness raising on security sector reform in the communities. Target 2020: Men: 40, Women: 60: Total (100), Target 2021: Men: 160, Women 240: Total (400)

Indicator 3.3D:  # of individuals (disaggregated by age and gender) with improved attitudes and practices on promoting women’s meaningful participation and leadership in security sector institutions and reform processes. Target 2020: Men 40, Women 60: Total (100), Target 2021: Men 160, Women 240: Total (400)

Indicator 3.3E: # of policy briefs with recommendations on key pertinent WPS issues generated from the social media and media discussions. Target 2020: 2, Target 2021: 8

		3.3.1. Conduct perception surveys to assess communities’ (women, men, community leaders’) understanding of security needs of women and girls in a given community 

		No baseline



		

		

		3.3.2. Organize intergenerational dialogues and intercommunal learning exchanges on security concerns and needs, and in a given location 

		No baseline



		

		

		3.3.3. Conduct study on the anticipated challenges, opportunities and concerns for women in the areas where cantonment sites and barracks are to be established          

		No baseline



		

		

		3.3.4.  Conduct dialogues with decision makers to understand their awareness on and promote women participation in security sector reform at the community/state/national level

		No baseline



		

		

		3.3.5. Conduct surveys to understand attitudes and practices of community members to women’s participation in security and justice sector institutions.

		No baseline



		

		

		3.3.6. Develop policy briefs following key discussions highlighting the WPS issues – key points, questions and recommendations going forward for different stakeholders including Un agencies, donor communities and government partners

		No baseline
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BACKGROUND:

World Vision Canada’s Commitment
to Gender Equality

World Vision Canada envisions a world
where girls and boys are cared for,
protected, participating, healthy and

well nourished, educated for life and
experiencing the love of God and their
neighbours; we call this child well-being. As
a child-focused organization, we promote
gender equality and meaningful inclusion
as a prerequisite for the sustained well-
being of girls and boys within their families
and communities, and for the achievement
of our shared vision of ‘life in all its
fullness’ for every child.! Gender equality,
empowerment and protection of human
rights are critical foundations for this vision
to be realized.

World Vision Canada (WVC) recognizes
and affirms the equal worth, dignity
and rights of all people, regardless of
sex, gender identity or expression.
Gender equality is an internationally
recognized human right, as well as a
driver for peacebuilding and sustainable
development.

We believe that gender equality and
women and girls’ empowerment are core
development and humanitarian objectives,
foundational to the realization of human
rights for everyone and key to effective
development. In addition, we recognize
that women and girls are disproportionately
impacted by gender inequality. Specific

to the work we do, the promotion

of gender equality is fundamental to
poverty reduction, child well-being and
the achievement of the 2030 Agenda

for Sustainable Development and the

Sustainable Development Goals (SDGs),
particularly SDG 5 on gender equality.
Sustainable progress can only take place
through transformation that increases
opportunities, resources and choices, so
that girls and boys, women and men have
equal power and resources to shape their
own lives and contribute to their families
and communities.

Achieving gender equality and the
empowerment of women and girls is

a global priority and is crucial to the
achievement of the United Nations’
Sustainable Development Goals.
International agreements and conventions,
such as United Nations Security Council
Resolution 1325 on Women, Peace and
Security and the Convention on the
Elimination of All Forms of Discrimination
Against Women (CEDAW), enshrine
women's rights to equality. Unfortunately,
many challenges to their realization
remain. At our current rate of progress,
we will not close the gender gap for
another 100 years.? Globally, women

aged 25-34 are 25% more likely than men
to live in extreme poverty, and nearly

500 million women and girls over 15 are
illiterate.® In 2019, 190 million women of
reproductive age (15-49) worldwide who
wanted to avoid pregnancy did not use any
contraceptive method, and 18% of ever-
partnered women experienced sexual and/
or physical violence by an intimate partner
in the previous 12 months.# This situation
has been compounded by the global
COVID-19 pandemic.






o

Gender Equality and
Social Inclusion

Gender equality is the state of
condition that affords women
and girls, men and boys,

equal enjoyment of human
rights, socially valued goods,
opportunities, and resources.
It includes expanding

freedoms and voice, and
improving power dynamics
and relations, transforming
gender roles and enhancing
overall quality of life so that
males and females achieve
their full potential.

Social inclusion seeks to
address inequality and/

or exclusion of vulnerable
populations by improving
terms of participation in
society and enhancing
opportunities, access to
resources, voice and respect
for human rights. It seeks to
promote empowerment and
advance peaceful and inclusive
societies and institutions.

Source: World Vision. 2020. Gender
Equality and Social Inclusions: the
World Vision Approach and Theory
of Change.

World Vision Canada (WVC) is committed to supporting
women and girls to achieve their full rights and potential,

to reducing gender-related discrimination and violence and
to empowering all vulnerable children, their families and
communities. To support this mandate, WVC undertook a
multi-year, multi-sectoral effort to develop a monitoring,
evaluation, accountability and learning (MEAL) framework to
support WVC staff to integrate a gender equality and social
inclusion (GESI) approach that promotes empowerment and
human rights throughout its policies and programmes. This
document provides an overview of the framework and its
related components. The WVC framework builds on World
Vision International’s GESI Theory of Change that seeks to
ensure all children, families and communities experience life in
its fullness.

Gender inequality and exclusion manifest themselves in
different ways depending on the culture and context. Rigid
gender norms limit people of all genders by creating and
reinforcing assumptions and systems of privilege, the degree
to which they are recognized in society and the range of
roles and opportunities open to them. As such, gender-based
discrimination, stereotyping and the unequal distribution of
power are present in all the countries where WVC works. We
recognize that gender is expressed in many different ways?®,
and that some of those expressions result in exclusion from
community life, violence and in some instances, incarceration
and even death. Furthermore, WVC works to reduce barriers
and exclusion that limit, constrain and threaten the lives of the
most vulnerable children and families.

WV'’s Transformational Development Approach

Within our global Partnership, gender equality falls within our
broader mandate of transformational development, which is
both a vision and a process. As Christians, we believe that

all people are created equally in God's image. Jesus’ life and
works underscored this reality, as he challenged constraints
and cultural restrictions in New Testament times to honour
and empower women and men, girls and boys. We recognize
that it is impossible to achieve sustained well-being of children
without addressing the gender inequalities that are a key
source of injustice and poverty. Through transformational
development, girls and boys of all backgrounds, ethnicities,
abilities and beliefs are valued, listened to, included and
nurtured within peaceful, reconciled and gender equal families,
communities and societies.




https://wvusstatic.com/2021/landing-pages/gender-equality/Gender_Equality_and_Social_Inclusion_Approach_2021.pdf



Purpose of GEEHR
Theory of Change

The objective of WVC’s Gender Equality,
Empowerment and Human Rights Framework
(herein referred to as ‘the framework’)

and the corresponding MEAL guidelines

is to outline a theory of change to assist
WVC staff in the design and evaluation of
programs that contribute to the realization
of gender equality and social inclusion
through an empowerment and human
rights-based approach.

This framework is intended primarily for
an internal audience of WVC staff, in both
development, fragile and humanitarian
settings, working on program design,

monitoring and evaluation, especially
(but not only) in the context of Canadian
government-funded grant programs.

The GEEHR framework seeks to compliment
other important gender guidance such as
the WVI GESI Framework & DME Toolkit
and sectoral specific gender guidance
such as the GTFN (Gender Transformative
Framework for Nutrition). Primarily, the
GEEHR framework will help WVC staff

to apply a strong feminist, human rights
and gender-transformative lens to any
assessment, design, evaluation and other
MEAL processes.






Overview of GEEHR Framework
and Core Concepts

The ultimate goal of WVC’s Framework
for Gender Equality, Empowerment and
Human Rights (GEEHR) is to contribute
to the realization of GESI through the
empowerment and rights-fulfillment of
all women, girls, and other vulnerable
populations.

This framework affirms and builds on
WV'’s transformational approach to
development and humanitarian work that
seeks to reduce poverty and injustice
primarily through the transformation of
relationships, systems and structures, and
by empowering girls and boys and their
communities as agents of change.® As a
Christian, faith-based organization, WV
believes that restoring relationships lies at
the heart of pursuing life in all its fullness’,
and that this requires challenging deep
structures of inequality and exclusion, and
enhancing human rights, power and agency
of vulnerable populations®.

World Vision Canada’'s GEEHR framework
contends that fostering individual

and collective agency and protecting,
fulfilling and promoting the rights of
women, girls and the most vulnerable
through structural change are essential
to achieving GESI. Coordinated action
towards the promotion of individual and
collective agency and rights-fulfillment by
duty bearers is needed as they reinforce
and support one another.

Actions to foster agency and the fulfilment
human rights take place within systems

(formal and informal forms of organization)
that can either support or inhibit GESI.
Structural change within these systems is
needed for agency and rights to flourish.
Society’s norms, beliefs and practices

play a particularly crucial role in shaping
systems and the opportunities for
furthering the GESI agenda.

This change within systems and structures
of power relations is essential to achieving
gender-transformative change. Gender-
transformative change refers to deep
structural change that addresses root
causes of gendered power relationships
(UN) and cannot be achieved without
addressing women and girls’ strategic
needs, position and decision-making
power. Changes that only respond to
practical gender needs may benefit
women and girls, but do not challenge the
underlying root causes of inequality.

Coordinated action towards the
empowerment and inclusion of all women,
girls and vulnerable people is needed

at all levels of the framework to be
impactful. Actions must also recognize

the intersectional identities and
characteristics, such as age, ethnicity, race,
disability and socioeconomic status, that
can exacerbate inequities and lead to social
exclusion and disadvantage beyond those
imposed by gender inequality.

In the subsequent sections we describe
each component of the framework in
greater detail.






Figure 1. WVC'’s Gender Equality, Empowerment and Human Rights MEAL Framework .
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3.1 SUMMARY OF GEEHR GRAPHIC

The GEEHR graphic (figure 1) is a series of nested across all these levels to increase gender
circles emphasizing the following: equality, empower women and girls and realize
their human rights, and that all levels are

1) A socio-ecological approach and the interconnected

relationship between individual women and

girls with their wider social context, including 4) Three pillars of change within Systems

household relationships, resources, formal and showing that gender equitable systems must

informal systems and the broader context of demonstrate the ability of women and girls to:

social norms and beliefs. 1) equally access and participate in systems,

2) have fair and equitable treatment and
opportunity within systems, and

3) translate benefits across systems.

2) Women and girls’ agency & empowerment are
central, and characterized by an increase in
four types of power: “Power Within”, “Power
To”, “Power Over” and “Power With” Intersectionality is crucial to understanding the

ways in which social exclusion impacts gender

issues. Women and girls’ experience across all
levels of change are profoundly influenced by
other intersecting identity factors such as race,
ethnicity, religion, disability, socio-economic
status, etc.

3) The movement across the circles through
“empowerment arrows” moving outward,
and “enabling environment arrows” moving
inward, demonstrating the dynamic nature
of empowerment and that change is needed






3.2 GENDER-TRANSFORMATIVE CHANGE:
PRACTICAL VS. STRATEGIC GENDER NEEDS?

Gender-transformative change is defined as a deep structural
change achieved by addressing the root causes of gender
inequality.’® Therefore, gender-transformative programming
addresses the root causes of gender-related problems and gender
equality and explores the gender aspects of any given issue by
asking'®:

> Does the position of women and girls influence this problem?

What strategic or practical needs are absent and contributing
to this problem?

How is intersectionality contributing to these causes and to
the problem?

Practical needs refer to the actual conditions that women, girls, o
men and boys experience because of the way gender roles and Gender-Transformative
responsibilities are structured in their society. When women and/ Approaches require an

. " understanding of how
or men demand more access to certain resources/opportunities

S power dynamics limit or
to perform their existing gender roles better, they express a enhance the participation of

Practical Gender Need (OECD). Strategic needs are “the needs women and girls and their

required to overcome the subordinate position of women to men ability to claim their rights.
in society and relate to the empowerment of women and girls” Gender-transformative
(INEE glossary). When women and/or men want to challenge actions “actively” seek to
the traditional gender division of labour and power relations and :;i‘i;qr?ga:izSo(flliiliensorms’
when they wish to fight factors that create gender inequalities, in addition’ - ingividual’
they express a Strategic Gender Need (OECD). Both practical and gender-equitable behaviour,
strategic needs vary according to social, economic and political while also transforming

contexts. harmful root causes of
inequality.
Gender-transformative change may require addressing both

practical and strategic needs, but cannot address practical
needs only. Many development programs respond to practical
needs because they are easier to identify and generally meet less
resistance because they do not usually directly challenge power
relations (OECD).

In Figure 1 (GEEHR Graphic), women and girls" agency and
empowerment are represented by the arrows of “improved
condition” and “improved position” moving from the center
outwards towards changes in systems, norms and beliefs. Women
and girls" agency and power increases as they meet their practical
needs through access to resources and services (represented by
resource ring). As women and girls’ strategic needs, socio-political






position and decision-making power increase (represented by
the longer white arrow reaching the outer layers of informal and
formal systems and social norms and beliefs) and their strategic
needs and interests are met, the deeper causes of gender
inequality and unjust systems and structures are addressed and
the change in society becomes increasingly transformative.

Moving from the outside in, the arrows moving from the
outer rings towards the center demonstrate the influence

of community social norms & practices and formal &
informal systems (including duty-bearers) in protecting and
promoting women and girls’ rights. As the capacity of the
enabling environment to promote gender-equitable norms and
gender-responsive services improves, meeting both practical
and strategic gender needs, women and girl's agency and
empowerment also increases.

The result is a state of constant movement where women
and girls exercise their individual and collective rights, voice
and power to influence gender-transformative change in

their wider environment and the enabling environment itself
implementing changes to support gender equality and women
and girls’ increased enjoyment of their rights. Understanding
how the graphic demonstrates this is key to distinguishing
how improvements in practical needs and material conditions
yield gender-sensitive outcomes, while deeper changes that
address strategic needs and the position of women and girls is
what allows for gender-transformative change. Humanitarian
and development programs that seek to address both practical
and strategic needs of women and girls can be called “gender-
transformative.”

Note on Intersectionality & Diversity: Finally, the importance

of recognizing intersectional identity factors (such as race,
language, sexual orientation, etc.) is critical to understanding
the experiences of women and girls and their ability to move
seamlessly through the various rings. Intersectionality affects
each woman differently, and it is this diversity that simultaneously
presents opportunities and challenges for us to support
individual women and girls in their journey to full inclusion and
empowerment. The impact of intersecting identities on individual
women’s agency and enjoyment of rights must be taken into
consideration at every level for systems to become truly gender
equitable and for all women and girls to experience equality,
empowerment and enjoyment of their human rights.

o

What comes first?

“Addressing practical or
strategic gender needs? There
is no right answer as it is the
context and the programme’s
objectives that orient the
strategies. Sometimes, it is
necessary to meet a practical
need first (e.g. construction
of a clinic) to later on fulfil a
strategic need (women’s and
men'’s shared control of the
clinic). Other times, strategic
needs are given priority,

for instance when access

to land (strategic need) is
indispensable for women and
men to increase their farming
outputs and income (practical
need). Strategic needs are
strongly linked to decision-
making and empowerment.
Because of their low level

of participation in politics,
women cannot promote their
practical needs (e.g. better
health, competence). Gender
specific programmes are
appropriate to tackle women’s
strategic needs. It is for the
women and men in a specific
context to define their priority
gender needs. Women and
men may not always agree on
what these are. Age, income
level, religion etc., not only
gender, may influence how
women and men prioritise
their gender needs.” (OECD)






GEEHR Concepts in More Detail

4.1 GEEHR SUB-DOMAINS TABLE:

In the WVC GEEHR framework, gender equality is critically examined
through four key domains:

1) Agency & Empowerment

3) Social Norms, Beliefs, and Practices

4

DOMAIN OF CHANGE

)

2) Human Rights in Formal & Informal Systems
)
)

Intersectional Influences

SUB-DOMAINS

Agency & Empowerment
(especially of women and girls)

Agency, decision-making
empowerment

“Consideration of 4 types of power in
relation to SGBV

Power Within
(Requisite attitudes and beliefs for motivation to pursue goals and value self &
others)

Power To
(Knowledge & skills to make informed decisions)

Power Over
(Including the power to control and make decisions over resources and assets;
analysis of HH Roles & Responsibilities; bodily autonomy etc.)

Power With
(Collaborative and collective power with others; women'’s orgs)

Human Rights Within Formal &
Informal Systems

Access to gender-responsive services,
policies, and structures

“Consideration of services, policies,
structures and informal systems
related to SGBV

Equitable Access and Participation (Service Provision) in systems
(Availability, accessibility, acceptability & quality)

Equal Opportunity and Treatment (Governance) within systems
(policy & legal environments, leadership & decision-making, human resources &
workforce development)

Translation of Benefits across systems

(Risk analysis of consequences across systems; Policy and legal environment
for informal systems, i.e.: intersection between formal and informal, including
traditional/customary law)

Social Norms, Beliefs & Practices
(within the enabling environment)

*Consideration of SGBV occurrence
and related community norms/
attitudes

Community capacity to support and promote Gender Equality & Rights
(Attitudes, beliefs, skills, knowledge, behaviours and actions needed among
community stakeholders)

Engagement with Men & Boys, Traditional and Faith leaders/Actors

Harmful Traditional Practices (see informal systems in “HR in Systems” for
assessing traditional justice systems).

Intersectional Influences

*Consideration of intersectional/
vulnerability factors related to SGBV

Specific intersectional factors influencing vulnerability or discrimination (E.g.,
place of residence, race, culture, language, ethnicity, religion, etc.)

Most Vulnerable Children Analysis






4.2 EMPOWERMENT & AGENCY

A key driver of this transformation is the empowerment of individuals and groups. There is no one
universally agreed upon definition of empowerment. However, Naila Kabeer's definition is an often-cited
source. According to Kabeer, empowerment is “the process of expanding an individual’s ability to make
strategic life choices in a context where this ability was previously denied.”*? At its core, empowerment seeks
to rebalance power relations between the advantaged and disadvantaged to achieve more equitable
outcomes for all. Empowerment can take place in different dimensions and levels of a person’s life,

and empowerment in one life area does not necessarily translate into power in another. For example,

a person may be empowered politically with the right to vote but disempowered economically if they
cannot control their own income. Empowerment is a process as well as an outcome, both of which can
be facilitated (but not bestowed) by others. Organizations such as WVC can play a crucial role in this
facilitation process.

Cultures, societies and institutions create conditions that facilitate or undermine possibilities for
empowerment. Traditional power holders and influencers, including men, boys, parents, grandparents,
community and religious leaders, as well as service providers and government personnel, must be
engaged in this change process. They are important gender champions. Mobilized as agents of change,
working together with women and girls and people of diverse gender identities, they can then use their
positions of power and influence to shape systems that create a more equitable world for all.

4.2.1 Four Types of Power

(Power Within, Power To,
Power Over, Power With)

POWER WITHIN POWERTO

The process of empowerment is “I believe | am capable of “I have the knowledge
P P making my own I need to make decisions

grounded in the concept of agency, decisions about my sexual about my sexual
B . . , reproductive health” reproductive health”
or “the ability to define one’s goals
and act upon them.”*® Agency is )
often defined in terms of decision- Attltu-des Knowled‘ge
. . & Beliefs & Skills
making power, but it can also reflect
an ability to bargain or negotiate. AGENCY
Agency can be reflected in four
types of power: the power within, POWER POWER
which refers to a personal or group OVER WITH

sense of self-worth, self-awareness

and self-knowledge; the power to “I control my access to “We work together to
act, to apply knowledge and realize and use of contraceptives” pn:ii,crf,:;cmﬁiz figztgs'uﬂs
one’s aspirations; power with, which

describes collaborative and collective Resources Collective
power with others; and power over & Assets Power
people and/or resources.* Figure
2 provides examples of how these
powers manifest in concrete terms.

Figure 2. Examples of the four types of power.






Fostering agency requires a
multi-pronged approach. To
exercise agency, an individual or
group must have the knowledge
and skills to make informed
decisions, the requisite attitudes
and beliefs to motivate them to
take action in pursuit of their
goals and the power to control
resources and assets needed

to make their goals a reality.
Below, we unpack these three
inter-related components. Please
see Annex 2 for more details on
these concepts.

o

Combining Knowledge and Capacity/ Skills
Building

Enhancing Nutrition Services to Improve Maternal and Child
Health (ENRICH) seeks to empower women and girls with
the knowledge and skills needed to reduce malnutrition and
mortality. The program emphasizes access to quality health
services (equipping facilities and staff with the necessary
tools and supplies) and micronutrient supplementation as
well as access and control over agricultural production
including biofortification, agroecologically appropriate
fruits, vegetables, and small-scale livestock. Without these
resources full agency of women and girls over their own and
their children’s health and nutrition cannot be achieved.

Ruksana lives in a remote Bangladeshi village with her
husband and five daughters, aged 23 months to 18 years.
Her family struggles to provide food to feed their family and
to cover school fees and medical expenses due to frequent
illnesses. She was invited to join an ENRICH training
session on nutrition, hygiene and agriculture, including
home gardens, poultry rearing and biofortified zinc rice
cultivation. “My happiness touches the sky when I received
the lemon saplings and 14 types of vegetables seeds for my
dream garden,” she exclaimed when she was chosen to be
a demonstration farmer. She has already harvested crops
such as spinach and red amaranth and used them to cook
nutritious meals for her family.

IMPACT: Women are able to make more informed choices about their
health and nutrition based on being equipped with the knowledge they
need to do so.

4.3 HUMAN RIGHTS IN SYSTEMS

Human rights are the rights inherent to all
human beings, regardless of race, sex, nationality,
ethnicity, language, religion or any other

status.!®> The Convention for the Elimination of
Discrimination against Women (CEDAW) defines

by women, irrespective of their marital status, on
a basis of equality of men and women, of human
rights and fundamental freedoms in the political,
economic, social, cultural, civil or any other field.”*¢
It provides the basis for realizing equality between

discrimination against women as “...any distinction,  women and men through ensuring women’s legal

exclusion or restriction made on the basis of sex
which has the effect or purpose of impairing or
nullifying the recognition, enjoyment or exercise

status, civil rights and reproductive rights, and
addressing the impact of cultural factors on gender
relations.”






4.3.1 Children’s Agency & Rights

The experience of child agency is complex,

highly contextual and should be given special
consideration. A child’s development is affected
by everything in their surrounding environment,
from their networks of family, school and peer
groups, to political and economic macrosystems.
Children can simultaneously be dependent and
independent, depending on what they are doing,
where and with whom.'® Their agency intersects
with many other factors, including their age, stage
of development, maturity, geography, cultural
norms and family livelihood circumstances. For
girls, gender barriers further limit their agency. For
example, in some contexts, girls may be expected
to take on adult responsibilities earlier than

boys. In other contexts, they may be considered
dependents for much longer, relying on their
parents or guardians’ protective powers as their
capacity for agency is dismissed. Child agency also
evolves more rapidly than for other age groups,
as a child’s capacity and their social behaviour
develops over time.*” Unequal and gendered
access to resources may lead to inequalities in
capabilities, and are exacerbated by other socially
stratifying factors that can lead to exclusion, such
as ethnicity, socio-economic status or disability.?°

4.3.2 Formal & Informal Systems

The protection, fulfilment and promotion of

human rights occurs within and through formal
and informal systems that can significantly affect
individual and collective abilities to exercise agency
and achieve goals. Systems are formal and informal
forms of social, economic or political organization
or practice. Formal systems have well-defined
rules, regulations and structures and modes of
operating. Examples of formal systems include

the formal economy, an institution’s policies and
procedures or a village development committee.
Informal systems, on the other hand, form
organically over time and do not follow any official

These differences in the development of child
and adolescent agency between girls and boys
contribute to widening gender inequality as they
grow older. The needs of girls must be addressed
uniqguely and comprehensively from general
approaches to women's agency.

Children’s rights are enshrined in the United
Nations Convention on the Rights of the Child
(UNCRC) which asserts the best interests of

a child as the primary consideration.?! The
convention includes protections for children’s
freedom of expression and thought (Articles

12, 14); freedom to seek, receive and impart
information and ideas of all kinds including mass
media (Articles 13, 17); freedom of association
and peaceful assembly (Article 15), freedom from
violence, abuse and injury (Article 19); and the
rights to health (Article 24), an adequate standard
of living (Article 27) and to an education (Article
28). The UNCRC also recognizes that children’s
rights may be subject to limitations due to their
age, level of maturity and evolving capacities.
These limitations may be set by their parents, legal
guardians or relevant institutions, as long as they
are in the best interests of the child.

or written rules of functioning. Examples are social
networks, the informal economy

(i.e., economic activities, enterprises, jobs and
workers that are not regulated or protected by
the state) and hierarchies within families. Formal
and informal systems reinforce and influence each
other. They impact all aspects of life and exist at
several levels, including the individual

(e.g., an individual’s belief system), household
(e.g., household power dynamics), community
(e.g., community-level norms), organizational

(e.g., institutional policies and procedures) and
societal levels (e.g., health care system).






Socially constructed norms, beliefs and practices are the
unwritten rules of behavior that are considered acceptable in
a group or society. An example of a gendered social norm is
the belief that women are allowed to show emotion while men
should not. These constructs play a significant role in shaping
informal and formal systems because they define acceptable
behaviour and ways of interacting. They also heavily influence
who is included in and excluded from all systems.

The rights of women, girls and the most vulnerable are
reflected in their ability to (a) equitably access and participate
in systems, (b) have equal opportunity and treatment within
systems and (c) translate benefits across systems.

6) Equitable and inclusive access and participation Fostering
the agency of women, girls and vulnerable populations
is foundational to ensuring their rights of access to and
participation in systems, but it is insufficient by itself.
There are often systemic barriers to gender equality and
human rights inherent within systems that exclude the
most vulnerable from participating. Structural change
is required to overcome these systemic barriers. The
fulfillment of the rights of women, girls and the vulnerable
to equitably and inclusively access and participate in
systems is in large part dependent upon the availability,
accessibility, acceptability and quality of the system’s
infrastructure, goods and services (Please see Annex 2 for
more details on these concepts).

7) Equal opportunity and treatment
Building on the right to equitable and inclusive access
and participation is the right to equal opportunity and
treatment within systems for women, girls and other
vulnerable groups. Rights within systems ensure that
participants are equally heard, equally hired and promoted,
and equally responsible for oversight and accountability as
decision-makers. For children, age-related discrimination
can compound gender discrimination and lead to the
unequal treatment of young girls, reducing their voice and
hindering their development potential by, for example,
reducing their access to higher education. With less access
to education and other resources for learning, adolescent
girls have fewer opportunities to join the economic
workforce and advance their careers and personal
development.?? Fulfilling human rights to equal opportunity

o

Challenging Structures
and Social Norms -
Engaging Communities

Models like Channels of
Hope-Gender or approaches
like Men Care seek to
educate, dispelling myths and
misconceptions regarding
health, nutrition and disease,
and also challenge existing
beliefs regarding gender (the
role of men within childcare,
the role of women as equal
partners in decision making
etc.). The models then equip
community members with the
skills and encourage them to
act ex. Congregation Health
Action Teams and MenCare
Campaigns.

“We are not only celebrating
male involvement but also
the improvement of our
community’s health through
trained and equipped men
and women community
health workers on women
and girls’ empowerment. I
have to highlight the fact
that there is a huge and
visible transformation in
our community’s wellbeing,”
expressed by Hadija
Muwinshari, Community
Development Officer of
Ndoleleji, Tanzania.






and treatment within systems includes
supporting equitable and inclusive policy and
legal environments, the role of women, girls and
the most vulnerable in leadership and decision-
making, and equitable and inclusive human
resources and workforce development. Please
see Annex 2 for more details on these concepts.

8) Translation of benefits across systems

As rights change within systems, it is critical

to recognize, address and account for the
interdependence of rights across systems.
Progress within one system, for example,
increased representation of women in higher
echelons of the health sector workforce, can
lead to disadvantages in another system, such
as increased conflict within the family if more
time is spent away from the home. Alternatively,
individuals should be able to translate gains

in one system to another, such as turning
education and training into gainful employment.

Changes in one system may also be leveraged to
effect change in others. When planning for and

measuring change in one system, consideration
should be given to also assessing positive and
negative shifts in interdependent systems.

Important considerations in understanding the
translation of benefits across systems include

a) analysis of relationship between changes in
different systems including risk analysis of any
negative consequences for women and girls,
analysis of women and girls’ triple work burden
and unpaid care burdens that may be affected
due to positive changes in women'’s right and
empowerment any sphere/system and
the intersection between formal and informal
systems and understanding the national and
local context for traditional and customary
law. In some contexts, women and girls’
rights may be protected on paper within the
national law or governments’ ratifications
of international conventions, but in practice
remain unprotected at the local level.

See Annex 2 for more details on these concepts.






4.4 SOCIAL NORMS, BELIEFS AND PRACTICES

Socially constructed norms, beliefs and practices
are the unwritten rules of behavior that are
considered acceptable in a group or society. An
example of a gendered social norm is the belief that
women are allowed to show emotion while men
should not. These constructs play a significant role
in shaping informal and formal systems because
they define acceptable behaviour and ways of
interacting. They also heavily influence who is
included in and excluded from all systems.

Religious values and belief systems also play a
significant role in guiding the thoughts, priorities,
and actions of many communities, with over 80
percent of the world’s population affiliated with
an organized religion, and Faith Leaders serving
as a trusted source of information and guidance
for community members.?® In communities where
attitudes and behaviours related to gender and
gender-based violence are influenced by religious
values and beliefs (including religious texts), faith-
based programs, such as World Vision’s Channels
of Hope, are well-positioned to transform mindsets
and behaviours from those that deny women and
girls their rights to those that challenge deeply
entrenched power dynamics, fostering gender
equality and the empowerment of women and
girls.

Important considerations within social norms,
beliefs and practices include the importance of

a) creating an enabling environment for the support
and promotion of gender equality and women
and girls’ rights
engaging with men and boys as allies in
gender justice work, including faith-based and
traditional leaders
addressing harmful traditional practices
influence inequitable gender relations and that
prevent women and girls from the enjoyment of
their full human rights.

o

Building the Right of Access Through
Education- Knowledge and Belief
Systems

Improving Gender Attitudes, Transition
and Education Outcomes (IGATE) is a
World Vision programme in Zimbabwe
which addresses barriers to education for
young girls, engages community and faith
leaders as allies and champions for girls’
education and develops literacy, numeracy
and leadership skills in girls. Models such
as Channels of Hope and Citizen Voice and
Action engage community and faith leaders
in addressing multiple barriers to girls’
right to access education by addressing
community social norms, power relations
and knowledge and beliefs that prevent girls
from attending and succeeding in school. In
addition, the girls themselves are mentored
in after-school leadership clubs to value
themselves, build self-confidence and self-
esteem, and acquire fundamental life skills
such as literacy and numeracy through
quality classroom instruction and teacher
professional development.

“I enjoy the literacy lessons as they have
taught me to speak in English and that

gives me more confidence at school,” says 12
-year-old Nyasha. Reports from the primary
school where Nyasha learns state “She is
now a balanced and confident child showing
great potential.”

IMPACT: Girls are equipped with literacy, numer-
acy and leadership skills Development Officer of
Ndoleleji, Tanzania.






4.5 INTERSECTIONALITY

An intersectional approach recognizes that there are
multiple reasons for inequality and exclusion in addition

to gender. While gender inequality predominates in most
societies, the concept of intersectionality recognizes that
women and girls are not a homogenous group, and that
their individual and group identities can exacerbate their
unequal status and exclusion. These characteristics include
place of residence, race, culture, ethnicity and language,
occupation, religion, education, socioeconomic status, social
capital and any other personal or family characteristics

that may lead to discrimination, such as disability (see

Box 1).2* Discrimination based on multiple factors further
disadvantages and disempowers individuals and groups, and
as such, these intersectional factors must be considered
when assessing and building programs to advance GESI.

A planning tool such as PROGRESS-Plus (see Figure 3 on
the right) can help development practitioners to integrate
an intersectional lens during planning and design stages, by
taking inventory of the types of individuals or groups’ that
are at greater risk of exclusion and discrimination during the

project’s assessment, design and implementation.

Figure 3: PROGRESS-Plus Framework:

PROGRESS-Plus is an acronym used to
identify characteristics that stratify health
opportunities and outcomes.

PROGRESS refers to:
@ Place of residence
@ Race/ethnicity/culture/language
E Occupation
1% Gender/sex
@ Religion
@ Education
:Ij Socioeconomic status

@ Social Capital

<4 PLUS refers to:

1) personal characteristics associated with
discrimination (e.g. age,disability)

2) features of relationships (e.g. smoking parents,
excluded from school)

3) time-dependent relationships (e.g. leaving the
hospital, respite care, other instances where a
person may be temporarily at a disadvantage)

Box 1. Overview of PROGRESS-PLIS, a framework
for identifying socially-stratifying factors that
contribute to inequities. Source: O'neill, 2014.






Protecting against
unintended consequences

Challenging existing cultural norms and
practices is often a slow and arduous
task requiring programmess to pay

close attention to the principles of Do
No Harm. All programmes working to
transform social, economic and political
structures should consider whether their
messages and imagery unintentionally
reinforce unhelpful traditional stereotypes
about men and women that contribute
to violence against women and girls or

Conclusion

contribute to backlash. Programmes that
involve transformation in gender roles and
social norms should also be conscientious
about unintentionally generating other
gender discriminatory attitudes (such as
men feeling that they need to ‘protect’
women by limiting their mobility, freedom
or privacy, or men feeling ‘threatened’ by
new found autonomy/agency of women)
or anti-equality perspectives (such as
homophobia) that sometimes arise.

The purpose of this document was to
introduce the elements of a theory of
change towards the realization of GESI
through World Vision Canada policies
and programmes. It is the first step in a
multi-stage process whereby WVC will
develop guidance for its staff to apply
the framework to its daily activities, with
an emphasis on monitoring, evaluation,
accountability and learning.

The framework proposes that GESI can
be achieved through the empowerment

and fulfilment of rights of the most
vulnerable, including women and girls. It
highlights the importance of considering
the many ways that disadvantage and
exclusion can manifest and compound
gender inequities, including socio-economic
status, race, ethnicity and disability. Special
consideration for children’s rights and
agency are also emphasized. Finally, one
must always bear in mind the potential
unintended consequences that may occur
when dealing with changes to social norms
and traditional power structures.
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Annex 1

KEY DEFINITIONS

Agency: the ability to define one’s goals and act
upon them.?®

Empowerment: the process of expanding an
individual's ability to make strategic life choices
in a context where this ability was previously
denied.?

Gender equality: the state or condition that
affords women and girls, men and boys, equal
enjoyment of human rights, socially valued goods,
opportunities, and resources. It includes expanding
freedoms and voice, improving power dynamics
and relations, transforming gender roles and
enhancing overall quality of life so that males and
females achieve their full potential.?’

Intersectionality: the complex, cumulative

way in which the effects of multiple forms

of discrimination (such as racism, sexism, and
classism) combine, overlap, or intersect especially
in the experiences of marginalized individuals or
groups.?® The history and legacy of colonialism,
discrimination, and oppression has and continues

to systemically marginalize people based not
only on gender but also on race, place of origin,
ethnicity, ancestry, ability, religion, age, creed,
sexual orientation, family status, and marital
status.

Human rights: rights inherent to all human beings,
regardless of race, sex, nationality, ethnicity,
language, religion, or any other status.?’

Social inclusion: seeks to address inequality
and/or exclusion of vulnerable populations by
improving terms of participation in society and
enhancing opportunities, access to resources,
voice and respect for human rights. It seeks to
promote empowerment and advance peaceful and
inclusive societies and institutions.3°

System: a formal or informal form of social,
economic, or political organization or practice that
can exist at the individual, household, community,
organizational and societal levels.3!





Annex 2

GEEHR SUB-DOMAINS DETAILS

1. EMPOWERMENT & AGENCY:
Four Types of Power:

la) Knowledge and Skills

To exercise agency, individuals must have the

necessary knowledge and skills to make and

act on informed choices.

> Knowledge is defined as the range of one’s
information or understanding. For instance,
knowledge of appropriate infant and young
child feeding practice.

> Skills are the ability to apply knowledge and
use one’s knowledge effectively and readily,
including the ability to negotiate and bargain.
For instance, skills to make or source the food
necessary for the child. Other examples of
skills are the ability to problem solve, negotiate
an agreement or make a household budget.
Skills and knowledge are acquired through
education and experience. Equitable and
inclusive access to formal and informal sources
of information, education and training form
critical foundations for individual and collective
agency.

1b) Attitudes and Beliefs
Attitudes and beliefs are culturally bound and
heavily influence how a person or group will
interpret and use their knowledge and skills.
Attitudes reflect a mental position, feeling
or emotion towards a state or a fact, while a
belief is something that is accepted, considered
to be true or held as an opinion. For
example, beliefs and attitudes can influence
perceptions of health and iliness, causes of
disease, approaches to health promotion and
preferences for help-seeking behaviour.®?
Individuals may defer to these deeply held
beliefs and attitudes before accessing, critically
appraising and integrating new information.

1c)

Agency and the ‘power within’ reflect attitudes
and beliefs that embrace self-efficacy, self-
confidence, self-worth and motivation. These
can often be heavily undermined in vulnerable
and excluded groups who may not view
themselves as having much self-worth based
on how the rest of society has treated them.
Self confidence and perceived self worth

can also be undermined by widely accepted
practices that restrict women and girls’ access
to education or markets or that situate women
and girls in relationships of extreme power
imbalance such as early forced marriage with
an older man or where domestic violence is the
norm.

Resources and Assets

Power over resources and assets are
prerequisites to agency and action. They

can take the form of material resources (e.g.,
control over one’s own income or owning a
home), human resources (e.g., influence or
control over others) or social resources (e.g.,
a support network of friends and family).
Resources and assets enable someone to
transform their knowledge, skills, attitudes
and beliefs into action. For example,
maternal knowledge of appropriate feeding
practices for infants and young children does
not automatically translate into improved
nutritional practices without access to
appropriate foods (material resources) or a
home environment (social resources) that
supports maternal autonomy over child feeding
practices. Power over resources and assets
requires decision-making power over how the
resources are used and distributed. Simply
having access to resources is an insufficient
condition for agency if one has no power in
how the resources are used.
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2. EQUITABLE ACCESS & PARTICIPATION

IN SYSTEMS

2a) Availability

The availability of systems refers to the
sufficient quantity and functioning of their
infrastructure, goods and services. For
example, the existence of a properly resourced
primary school with trained teachers in a
community, or a properly staffed and stocked
health facility is the minimum requirement for
equitable and inclusive access.

2b) Accessibility

Accessible systems not only have the available
infrastructure, goods and services, but they
are also provided in a manner that minimizes
barriers to their use. Barriers may be physical
(e.g., distance travelled to a health clinic),
financial (e.g., service fees and travel costs),
bureaucratic or administrative (e.g., requiring
a bank account to register), social (e.g., gender
norms that prioritize boys’ formal education)
or informational (e.g., how information is
communicated to a community).® For instance,
information and communication technologies
can help to overcome physical barriers to
access and increase opportunities for girls
and women to access reliable information

and support. Children, because of their age
and high dependency on adults, can face
particular challenges to their rights to access
and participate in systems. They often lack
the financial resources needed to access
services, such as health care, or are faced
with legitimate concerns about their privacy
and confidentiality when they do seek care.
Girls, in particular, can see a shrinking of their
independence as they enter adolescence,
which is in direct contrast to the expansion in
freedoms that boys generally experience.®*

2c) Acceptability

Acceptability refers to the extent to which
a system is respectful of the needs and
culture of individuals, minorities, peoples

2d)

3a)

and communities. This includes the
protection of information, confidentiality

and informed consent; the provision of
gender- and age-appropriate services that
address the unique needs of women and

girls (e.g., water, sanitation and hygiene
facilities in schools or adolescent-friendly
sexual and reproductive health services); the
prevention of discrimination and mistreatment
and other measures that contribute to

the comfort of women, girls and other
marginalized populations in accessing and
participating in the system. As an example,
fear of mistreatment, disrespect or abuse by
health workers may lead women, especially
adolescents, and those from poorer household
or minority ethnic groups, to avoid health
facilities.

Quality

System quality involves adherence to relevant
standards, ethical codes and practices,
including those related to children’s rights

to care and protection that conforms to the
standards set by authorities. This includes
the quality of worker skills and training, the
adequate supply of goods, the safety and
cleanliness of infrastructure and the provision
of a non-discriminatory environment.

EQUAL OPPORTUNITY & TREATMENT
IN SYSTEMS

Policy and legal environments

Equitable and inclusive policy and legal
environments protect the civil rights and
legal status of women, girls and vulnerable
populations including the right to own
property; the right to vote; the right to non-
discrimination in education, employment,
and economic and social activities; the right
to be free from violence and harm and the
protection of women and girls’ sexual and
reproductive rights. Formal policies and laws
are heavily influenced by culture and tradition,
which place restrictions on the enjoyment of





3b)

fundamental rights by traditionally excluded
and disadvantaged groups, including women
and girls. A shift in behavioral and socio-
cultural patterns is often needed to move
toward more equitable and inclusive policy and
legal environments.

The enforcement of equitable and inclusive
policies and laws is equally important when
assessing the policy and legal environment,

as the mere existence of laws and policies

is insufficient for ensuring individual and
collective rights to equal opportunity and
treatment. For example, having laws that
criminalize gender-based violence is important,
but whether violators are prosecuted is a
stronger indicator of the extent to which
women and girls’ rights are protected.

Equitable Leadership and

Decision-making in Systems

Patriarchal structures have historically led

to inequality in treatment and opportunity
for women, girls and the most vulnerable.
Gender-based discrimination in leadership
and decision-making is commonplace in many
systems. Leadership roles for women, girls
and marginalized groups in social, economic
and political structures ensure their voices
are heard and prioritized. Youth in particular
can face many challenges in having their
views and interests adequately represented
in formal and informal systems. Engaging
women, girls and the most vulnerable
individually and collectively as active members
and leaders within a system’s governance
structures, where they have typically been
left out, provides a clear and open process
for ensuring that systems are built to reflect
the considerations of GESI. Examples

include representation of women and ethnic
minorities on village development committees,
or as senior administrators in a government
ministry. In complement, the sensitization of
current power holders (in many cases men)

3c¢)

4a)

regarding the rights of women, girls and
marginalized groups helps to encourage a

more equitable distribution of power. Those
who have traditionally held power, such as
community and faith leaders, play a vital role in
establishing and reinforcing normative systems
and structures that lead to exclusion and
gender inequities. Engaging them in reforming
formal and informal systems towards GESI can
be an effective tool.

Human resources and workforce development
Gender-equitable and inclusive approaches to
human resources and workforce development,
including the prevention of child labour and
exploitation, ensure that women, girls and

the most vulnerable have equal opportunity
for advancement and are treated equally
regardless of their gender or social status. An
equitable and inclusive workforce safeguards
equitable working conditions, development
opportunities and remuneration, and actively
combats discrimination on the basis of sex/
gender, ethnicity, disability, etc. As an example,
women represent a significant proportion of
the workforce in the health sector but have
limited leadership opportunities. Gender-
equitable and inclusive approaches to human
resources and workforce development would
provide training and promotion opportunities
to underrepresented groups in the workforce,
and help to build stronger, more resilient health
systems.%

TRANSLATION OF BENEFITS ACROSS
SYSTEMS

Risk Analysis on Consequences Across
Systems

Different systems interact with each other
ways that are often interdependent and
complex. As rights change within systems, it is
critical to recognize, address and account for
both the positive and negative relationships
between rights across systems.
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4b)

For example, women'’s participation in

local sector-based associations or social
accountability work (e.g. CVA) may also
increase their capacity and potential for
leadership in other spheres, contributing to
gender-transformative outcomes in other
systems or sectors not initially targeted by

a project. Analyzing for this possibility at

the start of a project creates opportunities

to strengthen these knock-on effects and
potentially measure these changes pro-actively.
Conversely, women'’s participation in local
advocacy or other sector-based volunteer
work may have negative consequences in other
areas. For example, it might increase their (or
their daughters) overall care burden (discussed
below) or increase their exposure to gender-
based violence in the home or community.

Finally, it's important to also assess and
address when rights are increasing in one

area but continuing to stagnate in others. For
example, women and girls” ability to complete
higher levels of education may increase,

but this does not necessarily translate into
employment due to gender-based and cultural
barriers. Female teachers may be implementing
gender-responsive pedagogies, addressing
gender equality and girls’ empowerment in
their classroom while continuing to suffer from
inequitable treatment within the education
ministry or sexual harassment from school
management.

Triple Work & Unpaid Care Burdens (UCB)
Women and girls often face a double or

triple work burden, as they are expected to
simultaneously fulfil productive (earning an
income, go to school), reproductive and unpaid
care work (caring for the home and family)

and community roles (supporting community
activities). These gendered norms raise girls’

4c)

likelihood of being exploited child domestic
workers. Flexibility in human resource and
education policies is needed to accommodate
for these multiple roles and responsibilities
faced by women and girls. It is important to
analyze any increased burden on women'’s
triple work and care burdens as a result of their
participation and empowerment in various
spheres and ensure strategies to address these
increased burdens are included as part of any
policy or project.

Intersection between Formal & Informal
Systems (e.g. policy/legal environment for
informal systems, including traditional/
customary law)

An important consideration here is the
intersection between formal and informal
systems and understanding the national and
local context for traditional and customary law.
In some contexts, women and girls’ rights may
be protected on paper within the national law
or governments’ ratifications of international
conventions, but in practice remain
unprotected at the local level. This may be due
to lack of awareness of gender equality laws

at the local level or even contradictory legal
protection of unjust customary laws. Colonial
legacies require sensitive approaches to
assessing protection of rights within traditional
systems. It is critical to understand the social
context, history and underlying beliefs of
these systems in order to engage effectively

in transforming traditional systems to better
support women and girls’ dignity and rights

in a way that respects the cultural dignity of
people and their communities. Ideally, women'’s
rights and equality should be pursued without
perpetuating colonial power dynamics or
demeaning attitudes towards local knowledge
and values.
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