Annex 1: 2012-2013 MONITORING, EVALUATION AND RESEARCH (MER) PLAN
Note: As per the Guidance “How to develop UN WOMEN Monitoring, Evaluation and Research (MER) Plans”, MER Plans are developed at country, sub-regional and regional level. The development of MER Plan needs to be closely linked with the development of Annual Work Plans.
	Title & Type of MER activity 
	Mandatory 
(Y/ N) 
	Relevant UNDAF Outcome/ UN Women SP Goal and Outcome  
	Relevant Country/ SRO AWP Output 
	Office to manage the MER activity 
	Region, Sub Region or Country 
	Joint MER activity 
(Y/ N, indicate partners) 
	Key Stakeholders 
	Planned Dates 
(start-completion)
	Budget (US$) for MER activity/ Sources of Funding
	Status (pending - initiated – ongoing - completed)
	Remarks

	2013

	1) MONITORING activities undertaken by the Country/ Sub-regional/ Regional Office e.g. Partner visits, (Repeat) Baselines, Reviews, UN Women Annual Report, Annual Programme and UNDAF Review Process etc.

	Complete the LAC’s monitoring tools
	Y
	Ecuador: UN WOMEN SP MRF 2

	AWP MR 2
	Ecuador
	Ecuador
	Y
	UN Women LAC 
	Each month
June 2013
Nov 2013
	Part of salaries staff (Core)
	Ongoing
	

	Complete the monitoring tool with information for each agreement and consultancy 
	Y
	Ecuador: UN WOMEN SP MRF 2

	AWP MR 2
	Ecuador
	Ecuador
	N
	Government institutions at national and local level.
Women’s organizations 
	January 2013 – December 2013
	Part of salaries staff (Core)
	Ongoing
	

	Field visits and consultations/meetings with partners to review logical frameworks and track progress towards target 
	Y
	Ecuador: UN WOMEN SP MRF 2

	AWP MR 2
	Ecuador
	Ecuador
	N
	Government institutions at national and local level.
Women’s organizations 

	January 2013 – December 2013
	Part of salaries staff (Core)
	Ongoing
	

	Final reports:
GRB: AECID, UNV
Indigenous Programme: UN WOMEN,AECID, BMZ, ACCD.

	Y
	Ecuador: UNDAF Result 7. UNWOMEN SP: Outcome 1.4
	Multicountry AWP:  Output 1.1 and 3.1
	Ecuador
	Ecuador
	N
	UNV

Indigenous Organizations, women’s indigenous organizations, national and local State institutions, Regional Networks (FIMI, RMIB)
	AECID: April 2013
UNV: Dic 2013
BMZ: August 2013
[bookmark: _GoBack]ACCD June 2013

	Part of salaries staff (Belgium Funds and UNV) 

	On going
	

	Financial monitoring through Atlas and monitoring financial tables each month (Ecuador AWP) 
	Y
	Ecuador: UN WOMEN SP MRF 2

	AWP MR 2
	Ecuador
	Ecuador
	N
	Government institutions at national and local level.
Women’s organizations 

	January 2013 – December 2013
	Part of salaries staff (Core)
	Ongoing
	

	Review process and production of a progress report on the UNDAF 2010-2014
	Y
	UNWOMEN SP MRF 1
	AWP: MRF Output 1.1
	Ecuador
	Ecuador 
	Y
Interagency technical group monitoring
Partners: CEF, UNFPA, PMA,
UNICEF,ONU ONU MUJERES, 
PNUD, FAO,
OPS,
OACNUDH,
OCR
	SNU                  
SENPLADES
	January – July 2013
	ONU Mujeres technical support
	On going
	

	Monitoring activities of Gender Score Card
	Y
	UNWOMEN SP MRF 1
	Multicountry AWP: MRF Output 1.1
	Andean SRO
	Ecuador 
	UNCT
Gender Theme Group
	SNU
	Enero-diciembre
	US$ 5,000
	Initiated
	

	2a) EVALUATIONS managed by the Country/ Sub-regional/ Regional Office e.g. outcome, thematic, programme evaluations etc.

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	2b) Other EVALUATIONS in which Country/ Sub-regional/ Regional Office is involved but NOT managing, e.g. evaluations managed by HQ Evaluation Office, Trust Fund on VAW, UNDEF, donors, etc.

	UN System Common Country Assessment 
	Y
	UNWOMEN SP MRF 1
	AWP
	OCR Ecuador
	Ecuador
	Y
	UN System 
	May – December 2013
	ONU Mujeres technical support
	On going
	

	3) RESEARCH Activities undertaken by the Country/ Sub-regional/ Regional Office with regard to the monitoring and evaluation needs of the Annual Work Plans 

	Mapping Organizations and NGO working for women´s rights
	Y
	UNWOMEN SP MRF 1
	AWP: MRF Output 1.2
	Ecuador
	Ecuador
	N
	ONU Mujeres;
Civil Society;
Govern-
ment;
SNU;
Coopera
tion
	January – June 2013
	2012  Core Funds
	Ongoing
	

	Interagency online course on gender
	Y
	UNWOMEN SP MRF 1
	AWP: MRF Output 1.2
	Ecuador
	Ecuador
	Y
Onu Mujeres
Gender Theme Group

	UNCT
SNU
	January – July 2013
	2012 core Funds
	On going
	

	Case study on gender equality and cultural diversity policy (MDG Project on Cultural Diversity) 
	N
	UNWOMEN SP MRF 1

	AWP: MRF Output 1.2
	Ecuador
	Perú, Ecuador  
	Y
	Ministry of cultural Heritage
	May to June 2013
	US$ 10,000 from HQ
	Ongoing
	



