Annex 1: 2012-2013 MONITORING, EVALUATION AND RESEARCH (MER) PLAN BRAZIL

	Title & Type of MER activity
	Mandatory
(Y/ N)
	Relevant UNDAF Outcome/ UN Women SP Goal and Outcome
	Relevant Country/ SRO AWP Output
	Office to manage the MER activity
	Region, Sub Region or Country
	Joint MER activity
(Y/ N, indicate partners)
	Key Stakehol-ders
	Planned Dates
(start and completion)
	Budget (US$) for MER activity/ Sources of Funding
	Status (pending, initiated, ongoing - completed)
	Remarks

	2012

	1) MONITORING activities undertaken by the Country/ Sub-regional/ Regional Office e.g. Partner visits, (Repeat) Baselines, Reviews, UN Women Annual Report, Annual Programme and UNDAF Review Process etc.

	Project Briefs
(Continuum Monitoring of Projects Implementation) 
	Y
	UN Women Global MRF 2 
UN Women HQ and field-based systems support evidence-based knowledge generation on gender equality and women's empowerment.
	UN Women Country 
MRF Output 2.2.1 Strengthened capacity of M&E systems to generate evidence-based knowledge.                                         
	UN Women Brazil 
	Brazil
	Y
(Implementing Organizations)
	UN Women
	Continuous activity
	There are no specific budget, This activity is part of each project implementation.
	Ongoing
	Keeping the project briefs on good standing reinforces the monitoring of projects and leverages the effectiveness of UN Women activities.

	2a) EVALUATIONS managed by the Country/ Sub-regional/ Regional Office e.g. outcome, thematic, programme evaluations etc.

	Inter-Agency Programme for the Promotionf of Gender and Ethnic-Racial Equality Final Evaluation
(Summative Evaluation) 
	Y
	UNDAF Outcome 1.2
Government institutions, national and sub-national, and civil society will have enhanced capabilities to formulate, implement, monitor and evaluate public sector and intersectoral universal policies, as well as policies focused on vulnerable populations.
UN Women DRF Goal 5. National planning and budgeting process promotes stronger accountability to gender equality commitments.
UN Women DRF  Global Outcome 5.1: National development strategies (NDSs) and other national sectorial plans with specific commitments to advance gender equality and women’s empowerment adopted and implemented.
Global MRF Outcome 2.3 
A clear evidence base generated from high quality evaluations on SP implementation for learning, decision-making, and accountability.

	UN Women Country 
DRF Outcome 5.1 
National, sectorial and local plans, policies and budgets incorporate gender, age, and/or ethnic-racial dimensions; and are monitored and evaluated.
Output 5.1.2
Increased availability of tools and processes to promote the incorporation of gender, age and/or ethnic-racial dimensions to national, sectorial and local plans, policies and budgets; and to monitor and evaluate their implementation.
UN Women Country MRF Output 2.3.1 Increased capacity to generate high-quality evaluations.
	UN Women Brazil (Inter-Agency Programme Leading Agency)
	Brazil
	Y
(MDG-F, RCO, AECID, Brazilian Cooperation Agency – ABC, UNDP, UN-HABITAT, UNICEF, ILO and UNFPA)
	UN Women, UNDP, UN-HABITAT, UNICEF, ILO and UNFPA
	June 2012 to August 2012
	US$ 37,500
non-core (MDG-F)
	Completed
	Besides the focus on results as any summative evaluation, this evaluative exercise aims to address four specific issues: 1) what are the advantages and problems regarding the joint programming; 2) are funds such as the MDG-F  more effective in promoting development at middle income countries; 3) what is the nature of the international cooperation in middle income countries that demand the implementation of joint-programmes; 4) how can the Brazilian experience working with intersectionality can be useful on other settings. 
This evaluative strategy also comprises eight case studies conducted by independent evaluators in regards to smart practices identified as innovative activities of the Inter-Agency Programme. There are six case studies based on the UN agencies’ activities  and two regarding the Inter-Agency Programme Coordination including the innovative horizontal cooperation with the Colombian gender JP and the support given to guarantee the participation of indigenous women at the III National Conference of Policies for Women. 

	Young Women Sub-regional Programme Final Evaluation (Summative Evaluation)
	Y
	Global MRF Outcome 2.3 
A clear evidence base generated from high quality evaluations on SP implementation for learning, decision-making, and accountability.
	UN Women Country MRF Output 2.3.1 Increased capacity to generate high-quality evaluations.
	UN Women Brazil and Southern Cone SRO
	Brazil and Southern Cone
	N
	National Youth Mechanisms, young women’s CSOs
	December 2012 to June 2013
	US$70,000 AECID 53752 Young Women Programme
	Ongoing 
	Final Report under Core Reference Group Anaysis

	2b) Other EVALUATIONS in which Country/ Sub-regional/ Regional Office is involved but NOT managing, e.g. evaluations managed by HQ Evaluation Office, Trust Fund on VAW, UNDEF, donors, etc.
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	3) RESEARCH Activities undertaken by the Country/ Sub-regional/ Regional Office with regard to the monitoring and evaluation needs of the Annual Work Plans

	Adaptation of Survey to Estimate the Institutional Tolerance in regards to Gender Based Violence,Racism and Sexism
	N
	UN Women Global DRF Goal 3. 
To prevent violence against women and girls and expand access to services.
UNDAF Outcome 1.1
The Federal Government, State and Municipal governments will rely on national and subnational information systems enhanced with specific indicators sensitive to gender, race, ethnicity, age, geographic subnational levels and other forms of exclusion;
UNDAF Outcome 1.2  Government institutions, national and sub-national and civil society will have enhanced capabilities to formulate, implement, monitor and evaluate public sector and intersectoral universal policies, as well as policies focused on vulnerable populations.
	UN Women Country Outcome 5.1 
National, sectorial and local plans, policies and budgets incorporate gender, age, and/or ethnic-racial dimensions; and are monitored and evaluated. 
Output 5.1.2
Increased availability of tools and processes to promote the incorporation of gender, age and/or ethnic-racial dimensions to national, sectorial and local plans, policies and budgets; and to monitor and evaluate their implementation.
	UN Women Brazil
	Brazil
	Y
(CSO CFEMEA)
	CSO CFEMEA and Criolla, Governmental institutions IPEA, SPM-SEPPIR

	May 2012 to June 2013
	$US 60,000 non-core (MDG Fund)
$US 45,000
core funds

	Ongoing
	This research aims to adapt a methodology developed and tested at Colombia that produces an aggregated indicator of the tolerance regarding gender based violence. In Brazil it will also estimate the tolerance in regards to sexism and racism. In Colombia this survey was used to produce a baseline of the tolerance against gender based violence, and to collect data to produce EVAW interventions. A new wave of the survey will be applied there next year as an evaluative exercise since it can be compared with the baseline information. This is part of a horizontal cooperation between the Brazilian and the Colombian MDG-F Joint Programmes.

	Impact of the Formalization of Domestic Work on the Brazilian Economy
	N
	UNDAF Outcome 1.2  Government institutions, national and sub-national, and civil society will have enhanced capabilities to formulate, implement, monitor and evaluate public sector and intersectoral universal policies, as well as policies focused on vulnerable populations; 

UNDAF Outcome  2.3 National policies to promote decent work (with expansion of green jobs) that contribute to the reduction of social inequalities expanded and strengthened;
UN Women Global  DRF Goal 2. 
To increase women’s access to economic empowerment and opportunities.
UN Women Global DRF Outcome 2.1
Policies adopted and implemented to strengthen women’s economic empowerment.
	UN Women Country DRF Outcome 2.1
Policies and strategies to strengthen women’s economic empowerment, including with ethnic and racial dimensions, are adopted, implemented and monitored.
Output 2.1.1 Increased availability of technical support to key government institutions to incorporate gender and race dimensions into poverty reduction and decent work policies/strategies.
	UN Women Brazil 

	Brazil
	Y
(IPC-IG and CEDEPLAR)

	CEDEPLAR
	April 2012 to July 2012
	US$ 30,000
non-core (MDG-F)
	Completed
	This study uses a dynamic and recursive general equilibrium model of the Brazilian economy to address the question regarding the multiplier effect of the formalization of the domestic work in the country´s economy.

	2013

	1) MONITORING activities undertaken by the Country/ Sub-regional/ Regional Office e.g. Partner visits, (Repeat) Baselines, Reviews, UN Women Annual Report, Annual Programme and UNDAF Review Process etc.

	Project Briefs
(Continuum Monitoring of Projects Implementation) 
	Y
	UN Women Global MRF Outcome 2: 
UN Women HQ and field-based systems support evidence-based knowledge generation on gender equality and women's empowerment.
	Country AWP 
Output 2.2.1 Strengthened capacity of M&E systems to generate evidence-based knowledge.                                         
	UN Women Brazil 
	Brazil
	Y
(Implementing Organizations)
	UN Women
	Continuous activity
	There are no specific budget, This activity is part of each project implementation.
	Ongoing
	Keeping the project briefs on good standing reinforces the monitoring of projects and leverages the effectiveness of UN Women activities.

	Development Baseline data on entrepreunership, leadership and managerial skills of women target in the Coca Cola`s project
	N
	UNDAF Outcome 1.2:   Government institutions, national and sub-national, and civil society will have enhanced capabilities to formulate, implement, monitor and evaluate public sector and intersectoral universal policies, as well as policies focused on vulnerable populations; 
UNDAF Outcome 2.3: National policies to promote decent work (with expansion of green jobs) that contribute to the reduction of social inequalities expanded and strengthened;DRF 2.1
UN Women Goal 2: Increased economic empowerment of women, especially of those who are most excluded.
UN Women Global Outcome 2.1: 
Policies adopted and implemented to strengthen women’s economic empowerment.
UN Women Global MRF Outcome 2: 
UN Women HQ and field-based systems support evidence-based knowledge generation on gender equality and women's empowerment.
	UN Women Country Outcome 2.4 
Gender equality advocates, especially indigenous, afro descendant, domestic workers and rural women, advocate for their rights and influence economic, labour and sustainable development policies and strategies.
Output 2.4.2
Low income women, especially rural women, have increased capacity in business management and rights advocacy.
Country AWP 
Output 2.2.1 Strengthened capacity of M&E systems to generate evidence-based knowledge.                                         
	UN Women Brazil
	Brazil 
	N
	The Coca Cola Company in Brazil
	June  to August 2013 
	US$ 5,000 core
	Pending
	

	Field visits to monitor the achievements of Coca Cola project
	N
	UNDAF Outcome 1.2:   Government institutions, national and sub-national, and civil society will have enhanced capabilities to formulate, implement, monitor and evaluate public sector and intersectoral universal policies, as well as policies focused on vulnerable populations; 
UNDAF Outcome 2.3: National policies to promote decent work (with expansion of green jobs) that contribute to the reduction of social inequalities expanded and strengthened;DRF 2.1
UN Women Goal 2: Increased economic empowerment of women, especially of those who are most excluded.
UN Women Global Outcome 2.1: 
Policies adopted and implemented to strengthen women’s economic empowerment.
UN Women Global MRF Outcome 2: 
UN Women HQ and field-based systems support evidence-based knowledge generation on gender equality and women's empowerment.
	UN Women Country Outcome 2.4 
Gender equality advocates, especially indigenous, afro descendant, domestic workers and rural women, advocate for their rights and influence economic, labour and sustainable development policies and strategies.
Output 2.4.2
Low income women, especially rural women, have increased capacity in business management and rights advocacy.
Country AWP 
Output 2.2.1 Strengthened capacity of M&E systems to generate evidence-based knowledge.                                         
	UN Women Brazil
	Brazil 
	N
	The Coca Cola Company in Brazil
	June and September 2013
	US$ 2,500
Non core (new funds from Coca Cola project)
	Pending
	

	2a) EVALUATIONS managed by the Country/ Sub-regional/ Regional Office e.g. outcome, thematic, programme evaluations etc.

	
	
	
	
	
	
	
	
	
	
	
	

	2b) Other EVALUATIONS in which Country/ Sub-regional/ Regional Office is involved but NOT managing, e.g. evaluations managed by HQ Evaluation Office, Trust Fund on VAW, UNDEF, donors etc.

	Fund for Gender Equality Midterm Evaluation
(Formative Evaluation)
	Y
	UN Women Global MRF Outcome 2: 
UN Women HQ and field-based systems support evidence-based knowledge generation on gender equality and women's empowerment.
	Country AWP 
Output 2.2.1 Strengthened capacity of M&E systems to generate evidence-based knowledge.                                         
	NA
	Brazil
	N
	SOS Corpo NGO, FIG and SPM
	February to May 2013
	US$ 15,000
	Completed
	

	Fund for Gender Equality Final Evaluation
(Summative Evaluation)
	Y
	UN Women Global MRF Outcome 2: 
UN Women HQ and field-based systems support evidence-based knowledge generation on gender equality and women's empowerment.
	Country AWP 
Output 2.2.1 Strengthened capacity of M&E systems to generate evidence-based knowledge.                                         
	NA
	Brazil
	N
	SOS Corpo NGO, FIG and SPM
	December 2013 to March 2014
	US$ 15,000
	Pending
	

	3) RESEARCH Activities undertaken by the Country/ Sub-regional/ Regional Office with regard to the monitoring and evaluation needs of the Annual Work Plans

	
	
	
	
	
	
	
	
	
	
	
	


 


Annex 2: Evaluation Justification Matrix

	List of selected evaluation
	Criteria used for the selection
	Potential evaluability
	Intended use of evaluation findings

	Inter-Agency Programme for the Promotion of Gender and Ethnic-Racial Equality Final Evaluation
	Mandatory evaluation per request of donor.
Potential of the Inter-Agency program to identify innovations and promote horizontal cooperation.
	Although the program is not over yet this mandatory evaluation is suppose to be carrying out alongside with the final phase of implementation. Funds are available and a professional evaluator with experience on gender and ethnic-racial issues was identified and hired. The stakeholder’s participation is guaranteed and a committee that oversees the entire process is fully operational. Therefore there are no evaluability problems regarding this evaluator exercise.

The activities that are the base for the case studies are already over, so temporality is not an issue. The participation of stakeholders was also guaranteed as well is guaranteed the interest of the MDG-F that is monitoring this exercise and will send a technician from their KM group. Funds are available and technicians with knowledge and experience were identified and hired. Therefore there are no evaluability problems regarding this evaluator exercise.
	To support the formulation of new inter-agency programmes and to promote the discussion regarding the role of funds such as the MDG-F in promoting development at MICs.

Discussion during the program’s final event and dissemination through the MDG-F network.

	Evaluation of the Young Women Sub regional Programme

	Mandatory evaluation per request of donor.
	Altough the program is not over yet this mandatory evaluation is suppose to be carry out alongside with the final phase of implementation. Funds are available and the stakeholders participation is guaranteed. Therefore there are no evaluability problems regarding this evaluatory exercise.
	To support the formulation of new programmatic activities and to generate accountability.
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