Annex 1: 2012-2013 MONITORING, EVALUATION AND RESEARCH (MER) PLAN

Note: As per the Guidance “How to develop UN WOMEN Monitoring, Evaluation and Research (MER) Plans”, MER Plans are developed at country, sub-regional and regional level. The development of MER Plan needs to be closely linked with the development of Annual Work Plans.
	Title & Type of MER activity 
	Mandatory 

(Y/ N) 
	Relevant UNDAF Outcome/ UN Women SP Goal and Outcome  
	Relevant Country/ SRO AWP Output 
	Office to manage the MER activity 
	Region, Sub Region or Country 
	Joint MER activity 
(Y/ N, indicate partners) 
	Key Stakeholders 
	Planned Dates 

(start-completion)
	Budget (US$) for MER activity/ Sources of Funding
	Status (pending - initiated – ongoing - completed)
	Remarks

	2012

	1) MONITORING activities undertaken by the Country/ Sub-regional/ Regional Office e.g. Partner visits, (Repeat) Baselines, Reviews, UN Women Annual Report, Annual Programme and UNDAF Review Process etc.

	Baseline study regarding gender equality in public policies and laws
	Y
	UNCT Priorities/UNDAF (2013-2017) GENERAL OUTCOME 1

UN WOMEN SP Goal 1, Outcome 1.1
	Bolivian AWP 1, indicator 1b Output 1.1, , 
	Bolivia CO
	Bolivia
	N
	Ministries of Justice, Culture and Autonomies as well as other principal national and local counterparts 
	May 2012
	2.000 USD (core funding)
	COMPLETED
	 Bolivia's office supported the Ministry of Autonomy and the Ministry of Justice in the development of a publicationthat reflects the balance of laws and policies in favor of women.

	Baseline study regarding the percentage of budgetary inversion in Cochabamba in gender equality (GRB program)
	Y
	UNCT Priorities/UNDAF (2013-2017): GENERAL OUTCOME 3

UN WOMEN SP  Goal 5, Outcome 5.1
	Bolivian AWP Goal 4, indicator 4a
	Bolivia CO
	Bolivia
	UNICEF
	Direction of Equal Opportunities in Cochabamba
	July-August 2012
	1.000 USD (GRB Program), co-funded by the Direction of Equal Opportunities
	Ongoing
	

	Participation in the elaboration of the monitoring plan for the UNDAF 2013-17
	N
	UN WOMEN SP MRF Output 1
	MRF Output 1.1
	Bolivia CO
	Bolivia
	OCR, GTG
	N
	Approx. April-October 2012 

	UNCT/UN WOMEN (technical support)

	DELAYED
	The UNCT could not complete this exercise in 2012. It is delayed for 2013

	Survey about perceptions of violence in Bolivia 
	N
	UNCT Priorities/UNDAF (2013-2017) GENERAL OUTCOME 1

UN WOMEN SP  Goal 3
	Bolivian AWP Output 3.1
	Bolivia CO
	Bolivia
	N
	N
	April-June 2012
	30.000 USD (core funding)
	COMPLETED
	The survey has been done; it has been published and disseminated.

	Complete the monitoring card for each agreement and consultancy (GRB Regional Programme)
	Y
	UNCT Priorities/UNDAF (2013-2017): GENERAL OUTCOME 3

UN WOMEN SP  Goal 5, Outcome 5.1
	Bolivian AWP Goal 4, indicator 4a
	Andean SRO
	Bolivia
	N
	Women’s organizations - Ministries of Finance, 
Ministries of Planning
Ministry of Health

Ministry of Economic and Social Inclusion 
NMW

Local Governments

Association of Municipalities 
	January 2012 – December 2012
	Part of salaries SC staff (AECID and Belgium government)
	COMPLETED
	

	Review the questionnaire on indicators in the GRB Programme completed by partners and consultancies
	Y
	UNCT Priorities/UNDAF (2013-2017): GENERAL OUTCOME 3

UN WOMEN SP  Goal 5, Outcome 5.1
	Bolivian AWP Goal 4, indicator 4a
	Andean SRO
	Bolivia
	Y
	Women’s organizations - Ministries of Finance, 
Ministries of Planning
Ministry of Health

Ministry of Economic and Social Inclusion 
NMW

Local Governments

Association of Municipalities 
	January 2012 – December 2012
	Part of salaries SC staff (AECID and Belgium government)
	COMPLETED
	

	Field visits and consultations/meetings with partners in the GRB Programme to review logical frameworks and track progress towards target. 
	Y
	UNCT Priorities/UNDAF (2013-2017): GENERAL OUTCOME 3

UN WOMEN SP  Goal 5, Outcome 5.1
	Bolivian AWP Goal 4, indicator 4a
	Andean SRO
	Bolivia
	Y
	Women’s organizations - Ministries of Finance, 
Ministries of Planning
Ministry of Health

Ministry of Economic and Social Inclusion 
NMW

Local Governments

Association of Municipalities 
	January 2012 – December 2012
	Part of salaries SC staff (AECID and Belgium government)
	COMPLETED
	

	Field Visits to monitor specific activities in the Promoting Change in Peace Joint Program
	N
	UNCT Priorities/UNDAF (2013-2017) GENERAL OUTCOME 1

UN WOMEN SP  Goal 1, Outcome 1.3
	Bolivian AWP Output 1.1
	Bolivia CO
	Bolivia
	N
	ACOBOL, Ministry of Autonomies
	April-June 2012
	Approx. 2.000 USD (F-ODM)
	COMPLETED
	

	Field Visits to monitor specific activities in the program executed by  the “Coordinadora de la Mujer”
	Y
	UNCT Priorities/UNDAF (2013-2017) GENERAL OUTCOME 1

UN WOMEN SP  Goal 1
	Output 1.1, Indicator 1.1a
	Fund for Gender Equality 
	HQ
	N
	Coordinadora de la Mujer, affiliates
Womens´s organizations
	November 2012
	Fund for Gender Equality Budget
	COMPLETED
	

	Field visits to partner organizations in the Indigenous Programme
	Y
	UNCT Priorities/UNDAF (2013-2017) GENERAL OUTCOME 1.  

UNWOMEN SP: Outcome 1.4 and Outcome 3.2
	Multicountry AWP:  Output 1.1 and 3.1
	Andean SRO 


	Bolivia
	N
	Indigenous Organizations, women’s indigenous organizations, national and local State institutions, Regional Networks (FIMI, RMIB)
	To Bolivia: 4 -14 March 2012


	
	COMPLETED
	

	Monitoring of the impact of UNITE campaign 2012
	N
	UNCT Priorities/UNDAF (2013-2017) GENERAL OUTCOME 1

UN WOMEN SP  Goal 3, Outcome 3.3
	Bolivian AWP Output 3.1
	Bolivia CO
	Bolivia
	GTG
	Vice Ministry of Equal Opportunities
	November 2012
	TBD
	Pending
	

	Financial monitoring through Atlas and monitoring financial tables each month (Indigenous Programme)
	Y
	UNCT Priorities/UNDAF (2013-2017) GENERAL OUTCOME 1.  

UNWOMEN SP: Outcome 1.4 and Outcome 3.2
	Multicountry AWP:  Output 1.1 and 3.1
	Andean SRO
	Bolivia
	N
	Indigenous Organizations, women’s indigenous organizations, national and local State institutions, Regional Networks (FIMI, RMIB) 
	Monthly updating
	As part of the assignation of the technical team and administrative assistant of the Indigenous Regional Program
	COMPLETED
	

	2a) EVALUATIONS managed by the Country/ Sub-regional/ Regional Office e.g. outcome, thematic, programme evaluations etc.

	
	
	
	
	
	
	
	
	
	
	
	

	2b) Other EVALUATIONS in which Country/ Sub-regional/ Regional Office is involved but NOT managing, e.g. evaluations managed by HQ Evaluation Office, Trust Fund on VAW, UNDEF, donors, etc.

	Final evaluation of Project “Prevention, attention and re-integration of girls and teenagers who lives situations of family violence and sexual violence in the Municipality of El Alto.
	Y
	UNCT Priorities/UNDAF (2013-2017) GENERAL OUTCOME 1
UN WOMEN SP  3.2 and 3.5

	Bolivian AWP Output 3.1.


	TRUST FUND
	Bolivia 
	N
	Consorcio Asociación CUNA,  Pastoral social  and Munasim Kullaquita  
	October – November 2012
	USD 

5.458,69

Non-CORE TF
	COMPLETED
	

	Final Evaluation of the Semilla Joint Programme 
	Y
	UNCT Priorities/UNDAF (2013-2017): GENERAL OUTCOME 3

UN WOMEN SP  Goal 2, Outcome 2.3
	Bolivian AWP Output 2.1
	HQ
	Bolivia
	ONUDI, FAO, PNUD,
	Vice Ministry for Equal Opportunities, 2 departmental and 8 municipal governments
	Approx. May 2012
	The evaluation is financed by F-ODM 
	COMPLETED
	

	Final Evaluation of the Promoting Change in Peace Joint Programme 
	Y
	UNCT Priorities/UNDAF (2013-2017) GENERAL OUTCOME 1

UN WOMEN SP  Goal 1, Outcome 1.2
	Bolivian AWP Output 1.1
	HQ
	Bolivia
	PNUD, UNICEF, ONUDD, OACNUDHOPS/OMS
	Ministry of Autonomies, Ministry of Culture, Ministry of Justice, Ombudsman, ACOBOL 
	June 2012
	The evaluation is financed by F-ODM
	COMPLETED
	

	3) RESEARCH Activities undertaken by the Country/ Sub-regional/ Regional Office with regard to the monitoring and evaluation needs of the Annual Work Plans 

	Mapping of gender equality in autonomous processes
	N
	UNCT Priorities/UNDAF (2013-2017) GENERAL OUTCOME 1

UN WOMEN SP  Goal 1, Outcome 1.3
	Bolivian AWP Output 1.1
	Bolivia CO
	Bolivia
	PNUD
	Ministry of Autonomies
	April-June 2012
	15.000 USD (F-ODM)
	COMPLETED
	

	Investigation  regarding the changes in tax policies with a gender focus
	N
	UNCT Priorities/UNDAF (2013-2017): GENERAL OUTCOME 3

UN WOMEN SP  Goal 5
	Bolivian AWP Output 4.1
	Bolivia CO
	Bolivia
	TBD
	Finance Ministry, National Board of Gender Sensitive Budgets
	April-September 2012
	15.000 USD (GRB Programme)
	Ongoing
	To be concluded on August 2013

	Study of the Impact of gender sensitive investment at municipal levels
	N
	UNCT Priorities/UNDAF (2013-2017): GENERAL OUTCOME 3

UN WOMEN SP  Goal 5
	Bolivian AWP Output 4.1
	Bolivia CO
	Bolivia
	N
	IFFI, Colectivo Cabildeo, Municipalities
	March-June 2012
	10.000 USD (GRB, AECID)


	COMPLETED
	

	Case study with BMZ funds 
	N
	UNCT Priorities/UNDAF (2013-2017) GENERAL OUTCOME 1.  

UNWOMEN SP: Outcome Outcome 3.2
	Multicountry AWP:Output 3.1
	Andean SRO
	Bolivia 
	N
	Study and Investigation Centers in each country where the investigation takes place 
	From november 2011 to June 2012
	
	COMPLETED
	

	2013

	1) MONITORING activities undertaken by the Country/ Sub-regional/ Regional Office e.g. Partner visits, (Repeat) Baselines, Reviews, UN Women Annual Report, Annual Programme and UNDAF Review Process etc.

	Participation in the elaboration of the monitoring plan for the UNDAF 2013-17
	N
	UN WOMEN SP MRF Output 1
	MRF Output 1.1
	Bolivia CO
	Bolivia
	OCR, GTG
	N
	Second semester 2013
	UNCT/UN WOMEN (technical support)


	Pending
	

	Field visit to monitor project regarding services to prevent and attend victims of violence against women
	N
	UNCT Priorities/UNDAF (2013-2017) GENERAL OUTCOME 1

UN WOMEN SP  Goal 3
	Bolivian AWP Output 3.1, Indicator 3.1
	Bolivia CO
	Bolivia
	PNUD, UNFPA
	Vice Ministry for Equal Opportunities
	End 2013
	TBD
	Pending
	

	Monitoring of the implementation of the Joint Program “Apoyo al Desarrollo Legislativo. Derecho a la consulta libre e informada de los pueblos indígenas”
	N
	UNCT Priorities/UNDAF (2013-2017) GENERAL OUTCOME  1
UN WOMEN SP  Goal 1 
	Bolivian AWP 2012-2013 Goal 1
Outcome 1.1
	Country Office
	Bolivia
	Y
UNDP,  UNFPA, UNICEF, UNODC, OACNUDHOIT
	Ministry of Government
Indigenous organizations

Indigenous women´s organizations
	November 2013
	2.000 USD
	Pending
	

	Field Visits to monitor specific activities of the  Found for Gender Equality  program in Bolivia. Implemented by  the “Coordinadora de la Mujer”
	y
	UNCT Priorities/UNDAF (2013-2017) GENERAL OUTCOME 1

UN WOMEN SP  Goal 1
	Output 1.1, Indicator 1.1a
	Country Office
	Bolivia
	Y
Fund for Gender Equality
	Coordinadora de la Mujer and affiliates.

Women´s social organizations
	Second semester of 2013
	5.000 USD
	Pending
	A project advisor has recently been hired in April 2013. A monitoring plan is being developed for 2013 that includes field visits and consultation meetings

	Monitoring of  implementation of  PLAN VIDA gender in agricultural development national program
	N
	 UNCT Priorities/UNDAF (2013-2017) GENERAL OUTCOME  3
UN WOMEN SP  Goal 2 (Women entrepreneurs´ economic Empowerment)
	Bolivian AWP 2012-2013 Goal 2
Outcome 2.1
	Country Office
	Bolivia
	  Y “América Solidaria”- IFAD- “PLAN VIDA”
	Rural communities  of North Potosi
	September and November 2013
	2.000 USD
	Pending
	

	Monitoring of the costing of the National Plan for Equal Opportunities
	Y
	UNCT Priorities/UNDAF (2013-2017): GENERAL OUTCOME 3

UN WOMEN SP  Goal 5
	Bolivian AWP Output 4.1
	Bolivia CO
	Bolivia
	N
	Finance Ministry, Vice Ministry of Equal Opportunities, Production and Health Ministries, Women’s organizations and networks, National Board for gender responsive budgets
	September-December 2013
	5.000 USD (GRB Programme)
	Pending
	

	2a) EVALUATIONS managed by the Country/ Sub-regional/ Regional Office e.g. outcome, thematic, programme evaluations etc.

	Bolivia  AWP 2012-2013 EVALUATION
	Y
	UNCT Priorities/UNDAF (2013-2017) GENERAL OUTCOME 1.  

UNWOMEN SP: Outcome 1.1  and Outcome 3.1UNW SP 
	Bolivia  AWP 2012-2013
	Bolivia CO
	Bolivia 
	N
	Ministry of Autonomies
Ministry of Government

Ministry of Justice

Vice Ministry of Citizen´s Security

Presidency of the Senate,

Cabinet of Women Ministers
Bureau of the parliamentary  agenda
Association of Mayors and Councillors of Bolivia ACOBOL
European UNION
Vice Minister of Equal Opportunities
Ministry of Comunication
Women´s social organizations (i.e. Bartolina Sisa Confederation.)

Civil Society women´s organization

UNCT

Gender Technical Group
	  2013
	$us. 10.000
	Postponed for the second semester of 2014
	The CO  proposes  to postpone the AWP 2012-2013´s evaluation until the second semester of 2014

	2b) Other EVALUATIONS in which Country/ Sub-regional/ Regional Office is involved but NOT managing, e.g. evaluations managed by HQ Evaluation Office, Trust Fund on VAW, UNDEF, donors etc.

	Evaluation of aid effectiveness
	Y
	UNCT Priorities/UNDAF (2013-2017): GENERAL OUTCOME 3

UN WOMEN SP  Goal 5
	Bolivian AWP Output 4.1
	HQ
	Bolivia
	TBD
	Ministry of Economy, Vice Ministry of Equal Opportunities, Ministry of Production, National Board of Gender Responsiveness
	 End of 2013 (October-November 2013)
	TBD by HQ
	Pending
	

	Mid Term evaluation of the Project “Bolivian Women in the Process of Change: a Policy Framework with Gender Equality”
	Y
	UNCT Priorities/UNDAF (2013-2017) GENERAL OUTCOME 1. 

UN Women Goal 1, Outcome 1.1
	Output 1.1 a
	Fund for Gender Equality 
	Bolivia
	Fund for Gender Equality
Coordinadora de la Mujer
	Coordinadora de la Mujer
	Mid-term evaluation,  April – May 2013
	 Project budget
	COMPLETED
	A draft report has been delivered (May 30th, 2013)

	Final evaluation of the Project “Bolivian Women in the Process of Change: a Policy Framework with Gender Equality”
	Y
	UNCT Priorities/UNDAF (2013-2017) GENERAL OUTCOME 1. 
UN Women Goal 1, Outcome 1.1
	Output 1.1 a
	Fund for Gender Equality 
	Bolivia
	Fund for Gender Equality


	Coordinadora de la Mujer
	Final evaluative. End of 2013 
	Project budget
	Pending
	The exact date of the assessment could not been confirmed yet

	3) RESEARCH Activities undertaken by the Country/ Sub-regional/ Regional Office with regard to the monitoring and evaluation needs of the Annual Work Plans 

	Mapping of services for preventing and attending cases of violence against women in the context of Law 348 implementation
	N
	UNCT Priorities/UNDAF (2013-2017) GENERAL OUTCOME 1

UN WOMEN SP  Goal 3
	Bolivian AWP Output 3.1, Indicator 3.1
	Bolivia CO
	Bolivia
	N
	Vice Ministry for Equal Opportunities, Bolivian Catholic University
	Second semester of 2013
	40.000 USD 
	Pending
	


Annex 2: Evaluation Justification Matrix
UN WOMEN  

BOLIVIA COUNTRY OFFICE

 Evaluation 2012-2013 Justification Matrix  

Proposal
	Justification Matrix for Decentralized Evaluations

	LIST OF SELECTED EVALUATIONS 
	CRITERIA USED FOR THE SELECTION 
	POTENTIAL EVALUABILITY Extent to which the selected cluster / Programme / Project has all the elements to be meaningfully evaluated 
	INTENDED USE OF EVALUATION FINDINGS 

	1. Bolivia  AWP  2012-2013 evaluation
	1.  It is mandatory

2. Relates directly to outcomes, outputs of the SP

3. Points to significant issues that need in-depth analysis through an evaluation for subsequent  phases (2014-2017)
	1.  The design is of a good quality. There is a context analysis and baselines, and the program has a coherent strategy.

2. Information on the program is sufficient and accessible.  The type of information gathering needed would be mainly qualitative.

3. The priority of the evaluation lies on the need for UNWOMEN, its allies and stakeholders to have an overview of the contrasted perceptions about how to approach the opportunities open for women´s advancement in the current context of institutional change and due to the meaningful increase of women´s participation and leadership. What worked and what did not work very well in the program and mainly the challenges for UN Women for a more effective intervention and support.
	Help to improve next phases of implementation of Laws and policies.  

It could also serve as an instrument of reflection for all actors about the synergies needed in the phases ahead and the ways to better align the interventions to help achieve more effective and concrete results. 

	2. Aid effectiveness Program
	1.  Commitment to donor

2. Geographic Scope (global)
	As a global program, led by UN Women Headquarters, it is solid in its design and its strategy. Comparative information about the contexts, scopes and achievements would be relevant. 

	It would be useful to inform the achievements of Bolivia in comparison with the region and other regions and it would be useful to discuss the country´s challenges for addressing and strengthening aid effectiveness ahead.

This assessment should also allow UN WOMEN Bolivia to connect with stakeholders (state institutions, civil society networks and international cooperation) expectations in order to better adjust UN WOMEN´s proposals and strategies to national expectations, needs and potentialities for aid effectiveness

	3. "Bolivian Women in the change process: For a normative framework for gender equality and equity"  Coordinadora de la Mujer (Coordinator of Women)
	1. Mandatory

2. Relates to outcomes and outputs of SP

3. Potential for generation of knowledge

4. Need for evidence base for decision making

5. More than two years

6. Exceeds $ 1 million
	UN WOMEN Equality Fund´s project. Its design was assessed for approval. The project has gathered a lot of information over the last two years. It has a women´s observatory.  It is a very important program in time frame  and amount of resources and deserves a serious assessment of its results, lessons learned and best practices.
	  The information and analysis provided by the evaluation will be useful primarily for Equality Fund itself, as it will provide evidence on the efficacy and effectiveness of a particular intervention model.  It will be useful for UN Women providing knowledge and evidence of good practices.  It will be useful for stakeholders too, allowing a space of debate among stakeholders about best practices for effective change and its benefits for concrete women.                                                                                                                                                                                                              


